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SU BJE C  ' D kscussion Paper for Local E lected O fik ials C rim e M eeting -

N ovem ber 1#, 7:30 - 10:00 a.m .

A tm ched ls a descn ptlon of the process w e have used over the last m onth to ldentlfy lssues that

m ay have lm m edlate lm pact on the sen ous cn m e problem  w lthm  our com m um ty

n e dlscusslon paper ls not m sonde,d to be al1 m clusw e nor does lt deal m  g= t deœ l w ltb 2 1

the sen ous causes of crtm e at the local level W e have tned to system atlcally am ve at m alor

lssues w hlch w e thm k need lm m edlate polltlcal actlon at the local and/or st te level

O n Fnday m ornm g, I hope that w e w tll be able to dlscuss these proposals as w ell as any
addltlonal lssues that you m  your elected posltlon feel should be addm ssed m  the lm m edlate

short term

A ttachm ent
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D iscussion P aner

L oo l E led ed O fn cials M eetine

Novem ber 19. 1993 J

@
l

Introductiqn A  group oî m dlvldual experts that deals w lth C n m m al Justlce jssues has been j

m eetmg to ldenttfy violent crlm e tssues wlthm Charlotte-M ecklenburg that need lm medmte j

attentlon 'l'he group conslsts of 
ï1

R obert E urroughs, Sem or R esldent Supen or C ollrt Judge

G erald Fox, C otm ty M anager

Peter G zlchnst, D lstnct A ttom ey
Sls K aplan. C ham  M eck enburg C ounty C n m m al Justlce C om rnlsslon

C  W  K ldd, M ecldenburg C ounty Shenff

V 1c 0 rr, Suburban Pollce C luef
H am son Shannon, H ousm g A uthonty E xecutw e D t= tor 

'

D on Steger, A sslstant C lty M anager

R on Stone, U rban Pohce C hlef

H rnry U nderhtll, C lty A ttom eyO  W endell W hlte, C lty M anager ((

(
n e cntena for hlghhghtm g proposals for addm ssm g flaw s m  our C nm m al Justlce System  w ere l

(

1) The m ost urgent rem edlal lssues - ''Stop the bleedm g f'trst''

2) Item s that can be clearly ldenttfied as hlgh pnonty that are currently m adequately

addressed

3) Issues tkat get us tlle blggest ''bang for the buck'' 1 e , both cost-effectlve and

havm g greatest.posltlve lm pacî on the problem

4) M m lm tze controverslal suggestlotls that dlwdc our com m gm ty - em phasce
consensus m ltlally and address m ore dw lsw e lssues Iater m  long-tenn stzategfes

In addjtlon to the expanslon of com m um ty pollcm g, w lttch w e strongly endorse, and beheve Is
w orklng w ell to reduce cn m e m  hlgh-cn m e nnu s w e recom m end that the follow m g be

#

consldered for zm m edlate actlon

1) H ousmg Atlthonty lssues
2) Boot Cam p for young offenders
3) Court System Im provem ents ICJIS, D n)g Court, Gun Court, Gun Lw s and

Com m um ty Servlce)
4) Parole A ccountablllty
5) Ex-lnm ate ''H alfw ay H ouse''

6) Substance Abus: Program s
7) Preventzon M easures
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f the Discussion Issues lDefinition o

1) H ousine A uthoritv issuu  n e H ousm g Authonty has zdenttfied tw o cntlcal areas that j
cause m creased vlolent crlm e w lthm  thetr housm g prolects vlolent tenants and drugs ?ï

'I'he A uthonty has proposed So te leglslatlon to address both these lssues Ftrst, seek j
leglslatlon w hlch would overturn a N  C Suprem e Court nlhng that a tenant's nght to l
have guests supersedes the landlord's nght to erlforce prohlbltlons of know n cnm m als !

from  the H ousm g A uthon ty property Secondly, the A uthon ty seeks leglslatlon to create )
''dnlg-free pubhc housm g zones'' stm zlar to the dm g-free school zones !

1
r

1
In addltlon to such State leglslatlon, the H ousm g A uthon ty has an lnterest m  federal

leglslatlon that w tll pen m t them  to hold resldents accountable for the actlon of thelr

guests and vlsltors on H ousm g A uthon ty property and pen m t evlctlons for lllegal

actlvltles of all fam tly m em bers of resldents

(

A ddltlonally, federal law s need am endm g to allow  the A uthon ty to sw nd federal m oney
for substance abuse progm m s w ltlun the prolects E

A d ion to be taken R esearch and m troduce State leglslatlon for less restn ctlve evlctlon l
:

pohcles and seek the authon zmtlon for dm g-free pubhc housm g zones A lso , seek fedelal

leglslatlon allow m g flextblllty m  fundm g substance abuse progm m s w lthm  the prolects (
and rem force the m anagem ent's authonty to evlct destructlv: and unlaw ful ''fam thes '' l

2) Boot Cam n For Y oune O ffenders - Curm ntly m any youthful offenders are not
prosecuted or sentenced to actlve ttm e because of m adequate detentlon space

n e Shenff's D epartm ent has outllned a proposed m uthful offender's boot cam p that

could be tallored to m eet the needs of m ost Juvem le offenders before they becom e

seasoned cn m m als W zthout endorsm g thls or any partw ular program , w e are com m m ed

to estabhshm g local ''boot cam ps'' that m corpom te dlsclphne, educatlon and perhaps

em ploym ent durm g a 90 day pen od, that w lll pen m t us to pum sh and rehabthtate ftrst

offenders m  an effectlve m anner

A d ion to be taken C oncept needs to be refm ed and a detm led budget detennm ed

Fundm g sources should be ldentlfied and appropnated by the State and/or local

governm ent

3) Court Svstem  Im nrovem ents - n e Authonty for local courts ls fm gm ente,d wlth
num erous m dependent officlals w ho for the m ost part are funded by the State n e study

group ldenttfied five m alor areeas for tm provem ents m  the crlm m al Justlce system  w hlch

deserve further dlscusslon and actlon.

-  a -
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a) There ls slgntficant need for better m form atlon betw een agencles M any cases
and lndlvldual cn m inals ''fall through the cm cks'' because of poor lnform atlon

shnn ng W e dep em tely nee,d a better C n m m al Justlce Infon natlon System

(C JIS)

b) n e D rue Court and speclal fundtng for addltlonal prosecutors and support staff
m ust be contm ued n ese funds exptre m  the fall of '94

c) There should be a speclal Gun Court stm tlar to the D rug Court to address and
''fast track'' prosecutlon of gun cn m es m  our com m um ty

d) Gun Imw s need to be revlewed to determ m e whether penaltles are sufficlently
severe to deter gun cn m es If not, w e suggest that leglslatlon be sought to am end

those law s to requlre m lnlm um  m ca rcem tlon and enhanced sentences etc

for all such cn m es

e) Com m unlty servlce ts often glven to youthful offenders as an altem tlve to
lncarceratlon W e need to expand thls program  n ere needs to be a com m um ty

servlce coordm ator to asslst Iuvem le C ourt C ounselors to m ake sure Jobs are

avatlable and the ''appropn ate tlm e ls served ''

A  m ore detalled descn ptlon of these lssues prepared by the M ecklenburg C n m m al Justlce

C om m lsslon ls attached

A ction to taken E ach program  should be refm ed and State fundm g should be

requested W here appropn ate, the G eneral A ssem bly should authon ze and support a

untfied C JIS

4) Parole Accountabilitv - A lthough we are aware of the pressure on the Parole Board to
''free-up '' pn son beds, w e m ust m ake them  aw are of slgm ficant ctrcum stances regardm g

vlolent offenders from  C harlotte-M ecklenburg W e have a hlgher m cldent of cn m e here,

and w ant that to be taken m to conslderatlon by the Parole B oard

W e recom m end that a system  be estabhshed to com m um cate w lth and, tf necessary,

appear before the State P arole B oard to contest all pam les bem g consldered for vlolent

cn m m als from  M ecklenburg C ounty V lcttm s should also be contacted and aske,d to

pm lclpate m  that process ln addltlon, w e v om m end that parolees released to return

to thls county be contacted upon an w al, and regularly contacted and ''tracked'' thereafter

to assure that thetr parole term s are com phed w lth, etc

A d ion to be taken A  ''system '' m ust be estabhshed and personnel asslgned to

zm plem ent lt

-  3 -
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5) Ex-lnm ate H alfwav H ouse - Recldlvlsm ls a problem our cnm lnal Justlce system
acknow ledges as sen ous but deals w lth pnm an ly by rearrest and m carcem tlon T here

are a few  avallable progm m s for ex-offenders but nlm ost a11 depend upon the lndlvldual

findlng hls ow n housm g, em ploym ent, and other altem atlves to the hfestyle he (she) was
accustom ed to pnor to arrest

n e A m ay Jam es/W est B oulevard T ask F om e lm llzes the 35 %  recldlvlsm  m te assoclated

w lth ex-offenders needs addressm g m  a structured envtronm ent n ey have ldenttt'ied

State property adlacent to the C harlotte C orrectlonal C enter as a locatlon for a H alfw ay

H ouse for 200 m en com pletm g tlm e at the con ectlonal facthty n e proposed facthty

w ould provlde a safe envlronm ent w lth personal and em ploym ent related counsellng

n e m en w ould be requtred to pay rent and perfon n dally and w eekly chores, unttl they

are able to m ove out on thetr ow n

See the attached sum m ary of the proposed H alfw ay H ouse prq ect

A ction to be taken n e State should evaluate tlu s proposal as a m odel dem onstm tlon

progm m  to be tm plem ented m  conlunctjon w lth thetr local con ectlonal facthty release

Pn/ m m

6) Substance A buse Proeram s - The local law enfom em ent agencles have suggested that
a great percentage of vlolent cn m es are elther dtrectly or m dlrectly related to dnlg or

alcohol abuse

n ere ls a lack of facthtles for people w ho seek help w lth thetr addlctlon problem s

M any vlolent cn m es occur as addlcts seek resources to plw lde for thetr ''flxes'' It ls

Im posslble to determ m e how  m any crtm es could be prevented lf ''treatm ent on dem and''

w ere offered but the costs for such a progm m  w ould be qulte slgm tk ant tf lt w ere

attainable n e attache  m em o from  Steve N ew m an, w lth M ecklenburg Substance A buse

Servlces, outlm es an annual expendlture of $500,000 - $700,000 to opem te a proposed

24 bed resldentlal treatm ent factllty

A  ''treatm ent on dem and'' program  could be a very costly program  n e questlon 1s,

how  m uch savm gs m  vlolent cn m e avoldance could be nm lly.e.d from  such a progm m g

A ction to be taken n e C ounty M ental H ealth A uthon ty and local law  enforcem ent

agencles should prepare a m odel program  to addm ss thls urgent need and present lt to

local and State oftk lals for fundm g

7) Prevention m easure  - Our group endorsed a broad category of preventlon w lthln w hlch
w e could lum p all the valuable efforts that are currently undem ay to address the

lonc-tenn solutlons to com m um ty cn m e A lthough thls category ls not ldentlfied as an

lm m edlate short-tenn solutlon, lt should be note,d that the group encoum ges those efforts

underw ay or proposed w hlch w tll help ehm m ate causes of sen ous crlm e F or exam ple,

- 4 -
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early chtldhood developm ent, teenage pregnancy preventlon, Jobs progm m s, houslng, and

other soclal program s should contm ue to be pursued and recelve com m um ty support

H ow ever, these progm m s do not adequately address the urgent lm m edlate rem edlal

program s that a.re necessary to ''stop the bleedm g ''

A ction to be taken E ncoum ge exlstm g progm m s and support addltlonal efforts to

address the long-term  solutlons to vlolent cn m e

P oints for D iscussion

n e above proposals need tm m edlate attentlon Som e are easler to address than others but they

al1 have been pn on tlzed for further dtscusslon by local authon tles that deal w lth sen ous cn m e

lssues on a dally basls

If there ls consensus by the Iocal eled ed bodles regardm g any or all of the above lssues, w e w tll

further refine the proposals and present them  to the appm pn ate authon tles m  the near fu ture for

lm plem entatlon

n e oblectlve of our m eetlne ls to use these lssues as a polnt from  w hlch m eam ngful dlalogue

can orozress for deallne w lth serious vlolent cnm e m  our com m unttv

- 5 -
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p o s s l n f.œ A P P M O A G W R R T 0  B O 0 T  C AM D B O P E R A T E D  I N  K N D  B Y  M E C K L R M R U R G  c o u N T Y

eB a a ie B o o t o x- n-

* A M ilit ary sty le enc am pn ent for var iou s lev e ls o f o ffenders in th e 16-21

y ea r ag e g r o up

@ T o b e a c o m b in ed e f fo rt o f c it y , c ou n t y , s ch o o ls , c ou r ts a nd th e
Sh e r iff 's D ep ar tm e nt w it h gu id an c e fr om  t h e m i l it a ry expert s

* Possible fund ing resources igranks , private business and city/county funds

* A s ite w ou ld be se lect ed wh ich k ou ld p rov id e fo r M ilitary type ph y s lca l

training , meals , secure hold ing and education /teach ing opportun ities ,
Perhaps at the County Jail - North (sone pod space is currently available
and up to 600 beds w ill be available in the future).

. T h e c o u r t s c o u ld s e n t e n c e o f fe nd e r s t o t h e cu st o d y o f t h e S h er if f

d ir e c t ed t o t h is p r o g r an  in l ieu o f a t r a d it io n a l se n t en ce

@ Encampments kould be for various length s of t ime (30 days,6n days : 90

days , etc p)

. su c c e ss fu l c om p let io n w ou ld s e e t h e o f f e n d e r r e t u r n e d h om e , o r b a c k to
sch o o l w it h ''a ft e r - c a r e '' a nd h om e li fe g u id a n c e

@ Unsuceessful candidate would go to jail and/or prison as ordered by the
c ou r t t o s e r v e a m a x im um tr ad it io n a l s e n t e n c e

vA lt e r n a t iv em s an e t io n ac tEx c lu d e d C am p l C o n c eD ts

@ A n od ified or c om b in at ion o f th e Sc ared str a ight p rogram and th e Boot

c am p c on c ep t

* A  p o s s ib le ty p e o f ''d e fe rr ed p r o s e cu t io n '' o r 'fp r o b a t io n '' se nt en c e

* Day report ing (after school until bed time ... ''Day care for would be
Hood lumsdd) . .

@ T h r e e . s ix , t en , et c . d ay en c am p m e nt s f o r f ir st t im e o ffend er s , o r ''at

r lsk '' y o u n g p eo p le ,

* U t i l ize ex is t in g st a f f o f th e Sh er i f f 's D ep a r tm e n t 's Sc ared St r a igh t

T eam as Mcor e '' to b e exp anded in p rop ort ion to th e nunber o f lc am p ers 'l

@ Utilize some portion of the current jails now available and as nore space
becomes available with the new jail construction

@ T h ir ty , a ix t y o r n in et y d ay en c am p m en t s f o r m o r e d iff icu lt y ou th fu l

o f f e n d e r s

* W or k ing in c o nc e r t k ith th e sch o o ls y A r e a M e n t a l H e a lth and v o lu n t e er s
to prov id e t each ing a nd life sk ills cou n s e ling a s an integra l a sp ect o f

a l l e n c a m p m e n t s

* Provide for follow-up school and/or job p lacement

@ Pr ov id e fo r o n -g o ing s ub s t a nc e a b us e c o u n s e l ing  and Na ft e r c a re ''

assistance (total fam ily involvement ).
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SCA  D  STM IG H T  / B O O T CA M P  / E X CL UD E D  CA M P

T H E  PR O BLE M : C nm e has m ade lt tm safe for v ple to go shoppm g lt a m all, dnve dow n t:e street or

ev=  ia  m  thelr ow n Eolnu  W e aa  the pn= ners 'Ihe cnm xnnls are frx

'CIW ! SOL W IO N : V ere Are m any long term  M ucahotml and rm al cbange,s w h cb m ust 1. Geah m tb
H ow ever, tbe lm rr- late solutlon ls to get tNe cn m 'nxls and hv lum s offthe s'- zm and

out of our schx ls In addltton to m ore Jalls and Pnsons w e ne  to o-  B O O T
C A M P; or som e H lgb D lxuplm e A ppenqo.h

B O O T  CA M H  are an m exm nsw e aud effeczw e w ay of de m g w lth youe l ofrO ders
,

zzmny of whom aow go stwnp r.e.

T F!K A PPR O A CH ) * Dlern m 111*  dm plm e atd  control

* Short ilalr (su vedl
* Farly 'W %W  U p* call (4 (X) am)
* Farly *taghta œ t* (9 (X) pm)
* Physlcal condltlom ng

* Com m um ty w oA

* D reak tbe addlctloa to alcohol M J drugl

* Opm rtunlues to -  asd aclueve goals lpbysqr.al and Acadelm c)
* p nm slzm ent for ln d u hnvjor

* Rew aO  for ge  hm vlor

* *O ld F mshzon* valt!es aad resv t for adults and autbon ty

* Self res- t tleazne(l by w orkm g for and c'qe- a'm g at soc tlung of valuel

T H E R E SU LT : *1= s cn m dnnls on tbe stre t

* RM uced re lvldlsm (m  and out of Ja!1)
* C hangtn: som e w ould Ix  cn m m als m to w ortlzw h le taxpaym g cltzyene

Tlœ  W II0 ) * *At nA * kllts (under 16 years of age)
* FTrst tlm e offeaders (tm der 16 yem  of age)
* Flrst tlm e offenders (16 yeears of age and older)

* Any youag persou wbo the courts f= l would benefit from tkls approach

'rH F! H 0 W : * O peratod under the autbonty of the sben fr

* U se current Ja11 space (1*  bedsl Ks a m M el progm m
* U r,e curreat 'scared Jlrll#k  * '- rn

* Expand as resourc-  hv nm e avallable and progm m  proves le lf

* Com bm e C lty. County and State resourcu

* Seek fundmg from Grantq (Publm and Pnvate)
K onslder tlsm g S- tor Dnve p'remporarye barracks (6œ  le s) m the future (1990  lf
tbe m e el program  w orks

* W ork Eand m  Y d m tb

1 Pollee

2 C ourts

3 Sçlkx îs

4 A zta M ontal H ealtlz

5 Probajlon

6 D epartm ent of Sx al Sem c.es

7 C lty

8 Coual

9 B usm v -

1() Just do lt
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M r . M ayor and Comm ittee M emb ers :

Th e Sh er zff 's p rop o sed Ob oo t cam p / h as sev era l u n xqu e adv an taqes .

The farst Is low cost . The construetion and/or renovatl'on cost
z s a m o s t n o n e . Th e se c o n d Is th a t o u r f a c x l xt xe s m e e t th e Sta te

M and ated u ld elin es fo r D eten t zon Fac zl lt ie s . Th e t tr as t at
oo se rv xce i s a r e ad av a l a e . T e o u r th I s t a t w e h ave ;

t r a xn e s ta In ac e . Th e fz th l s th a t w e h av e a m o d e l
ro ram  t at w o r s . Th e six t œs th a t w e h av e' p ro g ram s an p lace

(s stance a use, GED , lïfe s ills etc .) .

I have attached som e In fo rm atxon on our Scared Stra zght (the
baszs o f our ''Boot Camp f') . I have p rov zded some general nboot
camp '' concepts lexcluded camp , day reportlng etc m) . Th e last
th an gs w e h av e d ev e lop e d a r e som e c o st p ro l e c t lo n s w h ich you c an
stud y . You w zll see th at th e op e rat xon a l co st fo r a ye ar o f

''boot camp '' compared to traditzonal ëail and/or przson Is
e xt rem e l y fav o r ab l e .

W e v iew th zs a s b e zn g s lm i la r to Sh e r i f f K id d 's e f fo r t s an
sta rt in g the Sate llxà e Ja xl . W e c an sta rt m od e st ly and exp and .

The Satellite Jazl program p roved to b e a success (now a natïonal
model). We belteve that an expanslon o f ''Scared Strazght'' Into a
m od zfied ''Boo t Cam p Con cep t '' can p rodu ce an A ltern a tzv e Sanc tlon
r e so u r c e fo r o u r co u r t s w h zch w i l l a lso b e c om e a n a t zo n a l n od e l .

There are those who say b oot camp s don 't work . Th ey de fin ztely
w or k yn on e sen se - .fo r a fix ed p er lod o f tzm e th e se p e rson s are
o ff th e streets . I b e l xev e th at w lth b u llt in p ro gram s th ey w Il1
also d ete r a slgn z fican t numh er o f p erson s from  a lz fe long
revo lv zn q doo r m arathon w ith the C r ïm in a l Ju s tic e S ystem . The
c o st s av in g In d o l la r s Is u n know n m . .th e c o s t sa v in g s an h um an
m zsery xs un kn own -.-bu t th e co s t o f do in g no th in g as kn own l

T  Y o u

W en n B r ow n , C h ze f D ep u t y

Adm n ./Training/Transition

700 E Foudh Street C harloqe N C  28202
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A  M E C K L E N B U R G -

C
-
U UN T Y ''B D O T C A M P @. O P E R A T E D BY T H E S H E R IF F

1 . B a s zc C o n s t r u c t zo n / H o u s ln o S e r v zc e s : * 1 ,0 0 0 .0 0

I n z t z a l l a n d a u q u l s z t zo n , c o n s t r u c t zo n , a n d / o r r e n o v a t l o n  o f

e x zs t zn g b u z ld ln q s to m e e t m zn zm u m  s t a t e h o u s zn q r e q u zr e m e n t a

c o u l d e s c a l a t e  zn t o m z l l lo n s o f d o l l a r s . m n  e x a m p l e  z o  t b e

r e n o v a t zo n o f th e A T K T b u t ld zn q . T o m e e t B t a t e s t a n d a r d s t h e

e x p e n o e s z n c u r r e d w e r e  o v e r t h r e e  m z l l z o n  d o l l a r a . T H e

c o n s t r u c t zo n  c o s t s f o r t h e S p e c k o r D r lv e T e m p o r a r y F a c l l z tv w a a

m o r e  t h a n  s z x m z l l lo n  d o l l a r s . H o w e v e r : b y u t z l z z z n q e x z s t l n q

s p a c e a t t h e S h e r zf f s ' D e p a r tm e n k S p e c to r D r zv e J a z l p tb e s a v ln g a

z s G u b s t a n t z a l . A  r e a s o n a b l e  c o s t f o r l a n d a c q u l a l t lo n  a n d

c o n s t r u c t l o n  z s l z s t e d b e lo - :

L a n d a c q u z s z t zo n  a n d c o n w t r u c t z o n

c o s t p e r h o u s ln g b a r r a c k s z $ 5 8 2 ,5 0 0 .0 0

I n z t l a l p h a a e  o T t h r e e  b a c r a c k a : * 1 y8 B T y5 O o .o O

S z n c e  t b e s e  zm m e d z a t e  b a s z c n e e d s a r e  q o ln g t o b e  m e t t h r o u q h t h e

u s e  o f  e x l s t l n q h o u s ln g b a r r a c k s fw h z c h a l r e a d y m e e t t H e  m z n zm u m

s t a t e B t a n d a r d s ) e n d c o u ld b e p r o v ld e d b y th e S h e r lf f 'a

D e p a r t m e n t t h e c o s t c o u ld b e n o m o r e t h a n * 5 .0 0 0 .0 0 f o r a n o n

s z t e  p h y s z c a l f z t n e s s c o u r s e .

I I . F o o d S e r v zc e s : % 6 18 A 6 .O O

C o s t p e r m e a l : * O .B *

c o a t p e c d a y / p e r zn m a t e : * 2 .Y 2

C o s t p e r zn m a t e f o r 9 0 d e v s : * 2 2 8 .8 0

C o s k o f T O  d a y f o o d s u p p lv  f o r 1 2 0  z n m a t e s : * 2 T 2 18 .O O

T h r e e B o o t C a m p s p e r y e a r : * B 1ô * B .O 0  -

T h e  B h e r z f e z n t e n d s t o u s e e x z s t z n q f o o d a e r v z c e s lp r e p a r a t zo n ,

u t e n s z l s , t r a n s p o r t a t z o n v e t c . l zn  a n  e f e o r t t o d e c r e a s e  e x p e n a e s

e v e n  f u r th e r . m n  a d d z t zo n a l c o s t c o n t a z n m e n t m e a s u r e  w z l l b e

a c c o m p l ls h e d b y v o lu m e b u y ln q a n d w o r k d e t a z ls (q a r d e n zn q , e t c a )

z n w h z c b t h e  B o o t C a m p I n m a t e s w z l l m a n d a t o r z l y p a r t z c z p a t e . T o

a c c o m m o d a t e  u n a n t zc z p a t e d n e e d a f u n d s o h o u ld b e a v a z l a b l e f o r

tb o s e u n f o r e s e e n d e f zc z t s . H o w e v e r , t h e  p r o p o s e d e x p e n s e s a p p e a r

r e a s o n a b le a n d a d e q u e t e : p e r h a p s y e v e n e x c e s s zv e .

1 1 1 . T r a n l p o r t a t zo n

I n z t z a l ly y t h e D o o t C a m p m a y n e e d  t w o  b u s e s a n d o n e  s e d a n  v e h zc l e

w z th e m b la zo n e d m a r k zn q s s o a s t o b e r e a d z lv ld e n t lf z a b le .

H o p e f u l l y t b e s e v e b zc le s c a n  6 e  d o n o te d f r o m  e x z s t ln q

z n v e n t o r l e s y w h zc h t h e  c z t y  o r c o u n t y m a y a ln e a d v o w n . I f  s o t h e

e x p e n d z t u r e s w o u ld b e  m z n lm a l f o r a u r h m a t t e r s a s r e t r o f l t t l n q



*

P a o e T w o - B o o k C a m p

f o r s e c u r z t y a n d s e r v z o e a b z l z k y . O k h e r c o e t T a c t o r s zn  t h z s

c a t e q o r y zn c lu d e k

F u e l z G a s o l zn e  / D ze s e l

S e r v z c e z N a z n k e n a n c e  / R e p a z r

w h z c h  c o u l d c o n c e z v a b l y  b e  d o n a t e d .

Iv . U n z f o r m l a n d E q u zo m e n t : * 10 , 1 10 . 3 9

12 O f f lc e r s w z 1 l n e e d t o b e  u n z f o r m e d p r o p e r l v

zn B o o t C a m p a t t tr e . T b r e e u n zf o r m s e a c h .

(S h zr ts / p a n t s / B e l t s / T ze s ) * 4 T l f .* o

H a t s , B r o w n  C a m p a zu n  H a t s * 9 1 3 . 10

P h y s z c a l T r a z n z n q U n zf o r m s / S h o e s * 8 * 0 .0 0

M o t o r o la R a d zo a 1 3 2 6 8 .0 0

M z a c e l l a n e o u s * 8 8 3 .8 9

v . S t a f f ln o R e q u z r e m e n t s z * 3 1 8 :2 5 0 .3 8

T M z s w l 1 1 b e  t h e b u l k o f e x p e n d l t u r e a  - : t h t h e  b r e a k d o w n a s

z n d zc a t e d ; w e  z n t e n d t o h a v e  o n ly  1 8  o f f z c e r s z n z t z a l l y z n v o l v e d z

G t a e f  E a l a r v F r z n q e s  T o t a l B

m s s t . G d m z n : s t r a t o r ( 1 ) % 2 R % W % .9 O  * 8 é * 9 .T *  * 3 8 5 1 9 .1 *

G h z f t G u p e r v z s o r ( 1 ) * 2 5 0 10 .0 0  * Q 2 2 T .8 9  * 2 2 2 3 9 .9 9

B b e r z f f s  U n z t E u p  l 4 9 ) * 2 1 2 8 1 0 .* 3  * 8 1 * 8 1 .V ô  % 8 T * 1 3 P . 1 9

In f o / E d C o o r d l n a t o r ( 1 1 * 2 8 N 2 8 .O O  * 8 5 V * .8 O  * 3 3 3 0 0 .8 0

Y o a r ly S t a f f in q T o t a l , * 3 7 0 2 5 0 .3 2

T I . E d u c a t zo n a l M o d u le s ) * 0 .0 0

T h e  G h e r z f f  H a e  e x z s t z n g e d u c a t l o n a l m o d u l e s  o n  s u b s t a n c e  a b u s e y

a lc o h o l l c s e n o n y m o u s , n a r c o t zc s a n o n y m o u s : e t c . , a n d w z l l d o n a t e

o n  a n  a s  n e e d e d b a s z s  a s  d e t e c m z n e d  b v  t h e  l n f o r m a t z o n / e d u c a t z o n

c o o c d zn a t o r . S o m e  p o r t lo n  o f  w h zc h c o u l d  b e a u p p l l e d t o t h e b o o t

c a m p a t l z t t l e  o r n o c o s t .
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P a e Three w Ooo t C am

C e n tr a l P ze d m o n t C o m m u n l ty C o l le q e , D r . R e n e e  W e s t o t t h a %

:n d zc a te d th a t C P C C w z 1 1 b e  a b le to p r o v zd e  tN e G C D p r o g r a m to

a l 1 P o o t C a w  1 nm a te s ié  y r s o ) d an d o ld e r . A d d z t i o n a l ly , f'o r

th o s e a l r e a d v p o s s e s s zn q B E D  o r H %  D lp lo m a , C P C C  w l 1 1 t e s : th e s ?

zn d zv ld u a ls f o r e d u c a t zo n a l w e a k n e s s e s zn  a r e a s s u c h a s 1 z te r a r y :

e a th , e tc . . s o s p e c : f zc e d u c a t zo n a l r e m e d z a k io n  c a n  o c c u r . T h p

c o s t o 'f t h zs p r o q r a m t o 1 h e C o u n ty w ou ld b e * û  .O O  .

v l 1 . P o o t C a fno C xp e n s e s -

z - * G .0 0 0  .0 û

W h i le th e r e m a y b e G ct> e : te m s no t y e t zd e n t z f'ze d # g e ne r a l
e xp e n s e s F o r s u c h i te m s a a p o 1 zs h , - a x , r a q s , m o p s , m o p b u c k e t s :

e t c . s b o u ld n o t e x c e e d f o u r th o u B a n d d o l 1 a r s .

v l 1 l . T o t a ls l % * .79 : 0 0 0 . T 1

T h e c.o m h zn a k zo n  u f th e  z t e m s 1 z s t e d w z t h c o r r e s p o n d ln q v a lu e ?

e q u a t e s t o a v e a r 1y b u d q e t o 'r * * '79 , O O B .T 1 . T h z s w z 1 1 a l 1o l  u s t o

p r o v zd e th e m a x zm u m  th r e e b o o k c a m p s p e r y e a r . T h zs w o u ld a l lo -

u s t o s e r v e  3 é 0  zn m a k e s  p e r y e a r , ln  a  f u l 1 n zn e ty d a y

e n c e m p m e n t . T N ls e q u a t e a to * 13 3 0  .5 9 p e r i n m a te  . C o m p a r e d w 1 th

th e c o s t o r h o u s zn g a p r zs o n e r p e r y e a r , w h zc h z s * 2 O  . * * 0 .00 1 a

s a v i n g s u r * 11 10 9 .* 2  p e r l n m a te .

d
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P a o e  F o u r - B o o t C a m p

1 ' . T v o sc a l B o o t C a m p G r h e d u l e

O G o O u a k e u p > c o u n t o f f / r o l l c a l l , o n  l ln e  1 D I

O G 2 O  B r e a k f a a t t D I

O G 5 o  C le a n u p ? l n s p e c t zo n 1 D I

O G O O D r z l l 1 D 1 t o m a r c h f r o m B a r r a c k s t o D r z l l F ze ld

2  D l 's f o r d r z l l ; 1 zn s t r u c t s , l a s s zs t s

O o a o P r e p a c e f o r w o r k / c a n t e e n s / t o o l a / zn s p e c t zo n D D l 's

O Q * 5  D e p a r t t o w o r k s z t e 3 D l 's

1 13 0  R o l l C a l l / L u n c b 2 D l 's

j 14 f L u n c h : D I *s

1: 10 C le a n B a r r a c k s / ln s p e c t zo n 1 D I

12 0 0 B a c k to w o r k 3 D l 's

11 0 0  P h y a lc a l T r a zn zn q 3 D l 's

1/ 3 0 P r e p a r e f o r D zn n e r 1 D 1 -

16 3 5  D zn n e r 1 D 1

16 5 0 C le a n u p / I n s p e c t lo n 1 D I

11 0 0 B c h o o l / G E D  : D l

a O O O P r e p a r e f o r n e x t d a v : G h z n e b o o t s

z c o n  u n z f o r m , h a zr c u t s : w r z t e  l e t t e r s :

a tu d v t zm e . 1 D 1

2 10 0 B e d / L zo h t s O u t 1 D 1
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P a a e F zv e  - B o o t C a m o

X . P r o p o s e d D r z l l Tn s tr u c ko r G c h e d u le :

1 D 1 0 * 0 0  - O ô O O

2  D l 's 0 8 0 0  - 0 1 3 0

3 D l 's 0 1 2 0  - 18 3 0

l D I 1/ 3 0  - 2 10 0 / 0 * 0 0

l D I s t a v s o v e r n zq h t e v e c v t h z r d  n zq h t , 1 D z d o e s n o t h a v e  t o

r e p o r t t o w o r k u n t z l 0 1 3 0 e v e r y th lr d d a y .

T h e p r o p o s e u d a l ly s c h e d u le w z l l b e zn  e T f e c t e v e r v d a v e xc e p t

S u n d a y 's . O n S u n d a v s , I n m a k e s w z l l a k t e n d r e l zq lo u s a e r v zc e s .
B zn c e  t h e  S h e r œ f f s ' D e p a r t m e n t a l r e a d v b a s  c h a p l a z n s o n  b o a c d

t h e r e  w z l l b e  n o c o s t f o r t b e s e  s e r v z c e s .
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P a o e S z > - P o o t C a m p

X I . D R IL L  IN S T R U C T D R

S q tN a J/ N G F G c t to Su t

1 . P u r p o s e  / E u m m a r v

D r z l l zn s t r u c to c s s u p e r v zs e  a n d zn s t r u c t o r a s s z s t â n

c o m m a n d z n g a n d  z n s t r u r t zn q a z n m a t e  p l a k o o n .

1 1 . R e q u z r e m e n t a  / P r e r e n u ls z t e a

( 1 1 M u s t s u c c e s s f u l lF c o - p le te  D r z l l J n s tr u c to c S c h o o l

( 2 1 O n c e  v o z d e d , d r z l l z n s t r u c t o r s t a t u s m a y n o t b e

r e a s s zg n e d w z t h o u t g r zo r a p p r o v a l T r o m  t h e  C h ze f

D e p u t y  f o r A d m z n z G k r a t zo n .

(3 1 ln d zv zd u a ls s e le c te d t o p e r f o r m o th e r d u t le s w z l l

n o t r e t a z n  D r z l l In s t r u c t o r c l a s s ze zc a t zo n  o r

s t a t u s .

1 1 1 . D u t le s

( l 1 S g t M a l / M G y s q t t o S g t :

C a 3 C o n d u c t s z n m a t e  b o o t c a m g t r a zn zn q f o r n e w ly

s e n t e n c e d z n d z v zd u a ls F o l l o w z n q t b e r e c r u a t

b t r a l n ln g s c b e d u le s a n d o r d e r s .

E b 2 l n s t r u c t s  o c a s s ts t s  z n  t c a z n z n g b a s zc t a s k s

a n d s k z l l w  t o zn m a t e s .

t c 3 T r a z n  zn m a t e s l n tb e f u n ö a m e n t a l s o f b o o t -

c a m p  a n 5 l z f e  a n d t h e  d e v e lo p m e n t zn  t h e

z n m a t e  o f d z s c lp l zn e : p b y s zc a l T z t n e s s ,

p r ld e , a n d l o w e o f l zf e  a n d c o u n t r y .

L d 3 T r a z n  z n m a t e s z n  c lo s e o r d e r d r z l l .

(e 3 ln e k r u c t s zn d zs a s a e m b lv s a s s e m b ly , a n d

f u n c t zo n z n q  o f a l l e q u zp m e n t a n d  a s s z s t s z n

z n a k r u c t z o n .

E T 3 l n a t r u c t s z n q e n e r a l o r d e r s f o c f zr e w a t c h s

t n t e r zo r q u a r d d u t v , p e r s o n a l h v q le n e , f zr s t

a z d , m l l z t a r y b e a r kn q a n d n e a t n e s s , a n d c a r e

o f c lo th tn q a n d e q u zp m e n t .

Eq : L e c tu r e s o n c u s to m s o f c zv z l b e h a v zo c y
m z l z t a r y c o u r t e a y y a n d r e g u l a t l o n s o f t h e

S h e r l f f s ' D e p a r t m e n t .
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C O U R T  SY ST E M  M R O V E C N T S
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Integrated cr im ina l Ju et ice In format ion Systea

why 4o v. need aa up-to-date loral integtated erixinal justio.
inform at ion systlm (Jœ 25 )'

to improve d ec is ion m ak ing and increase effect iveness

to improve effic iency

to prov id e A cc oun t ab ility

Wha t Ja4 w * do tq get * TJ I? in Charlottl-x eek lenb urg'

1. We should insisk that the atate , p articularly the
A dplnistratïve O'T ice of the Cour ts , vh o leheatted ly supp or t
Mecklenburq County 's imm ediate development of a fu lly inteqr ated

local crlmlnal Justïce information systex .

2 . We shou ld insist that state government qufck ly establish
standarda for storage and sharing of critinal justice infotxation
a=ong state criminal justice agencies and betveen state an4 local
crixinal justice agencies. We should dïscourage our leglslators
frox fundinç any criminal justice information system that doea
not Nomply with these standards. Locally, w. should discourage
crixxnal justice information systom> that do not comply with
s ta te standard s .

z. We should suppo6t iMplementatlon of criminal justicei
nformation system s In state agencies that pupport local lav

en forcem ent , tr ia l c ou rt s and loca l cor rect 'ion s .
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C O N C EPTS FO R IN N O V A TIO N S IN  C R IM IN A L JU STICE SY ST EM

D R U G  G RA N TS

ln IW 2 n e D lstnctA t- y obtam ed a D lug G x t foraddiqonal A ssistant

D ism ctA ttorx ys and dencal w pm rt fordrug prosx ufon. W isw u  fonow e  by

arxlther grant by tbe Sum uorcourt for a D rug C ourte  addifœ al lawygrs for

iM igent dtf- . n e grants N ire a num W  of m - cne- ts to quan:fy th@
im paots ofl e graats aM th se alr lx lng * ne te  and evz uate h !t h is

uno estioe le that m any fel- drug rm - q previously dism se of as m irkdem = ors

are now & ing dlsw sd  ofa  fd x es. lt b alx  e- xtn tk tm hœ  mld pr- utols am

identifying def- dnnu forpuonty' prorm ldœ  am j O t inform adœ  is lx ing

transm iued from l e m lioe to l e p- enn  to  aBow enhe x l qerftenx s aM

sœ tenoes tbat % tter protx t o*' ' a n and tbe O m m lm lty' from  drug offœ ders. n e

addiuœ al r- ',v,e-q bm  anoe  Ixtter p'- arh'txt n ex  grants expire m  tl  M
of 1994 and tbee  forl ese '- - s w id etne-' le fœ ing forO x a son-

m ust Ix  e tained.

V IO LE N C E C O U R T O R CzIm  C O U RT

lt ls prom e  tbat viol-  œ s or m rhaps œ s involve  tl ux  of a
lr- rm  in tbe x m m i= x of acrim e w ould receive slm sl' prov auœ and e
na- œ . n e e ceptx uld lx  sim ilar in that addiNoœ  rex um  u ld 1x  3- M

to œ rtain R lœ te  nm-  n ex  ca=  w ould lx  h= dle  uskg M erœ tlatt'd C,ax

M amqgemcntR K tecimques X M gex ralâ YqutmsearN cax scr- aM
classlflqng of o.-  be  u-  com plexzfy and pnonty. 'IYe tâ= y ts tllat M e.-  are

t:en sv rvle  clox ly byp dgesto assure that Ie es h ow  w llat acuœ  is exlxctd

to x curateacb scbcduled x urtdate Delay-reducux  tecllmqaes are dee loe  a!xl
iv rm rate  to au lerate case puxx ssm g It is prole tlw t efro- lx  m ade to

e tm n a r/ant to o- te : COUIt utlllzing' X M  tx im iques for Moluv  or- :

involvm g theux of a G- rm  h dle rnm enlqsiœ  of l en-

JU V EN R ,E Ju s'rlc E A SSISTA N C E

A  sœ tenoe ooe œ  freqa= tly im lxe  by Jue e C ourtludges onluu lm

of e ers i: A atof œ m m umty' m lx . 'Ile choloe d 'en rn- -ty = viœ  is leh up *

i e indm dual Juvenilec-  rn m- lor assi-  to t%eju= le rune pres=  on
qw  oom ssa or m ake it dlm mut forl em  to bavv a w nety of w ork aœ able fortheir

juve es to m rform az  oho  the œ lnmlmity sçrvix  m rformd  dtm not w rw  O
co m m uaity at Iarge or Y a rglaue- blp to i e oF a  rnm m 'e  It1  prom e

1 at there lx a facihtaœ toassls4thejuvemile tvmn- loa k  bavmgaready mo lyof
d ty, x * , and pzbhc x hx llol  that are ap- pdate forlue u  to do as

x mmunitym oe Rh sm siuœ  mtght%  eXI= XIH  to Ixnvide mle ston aîxl tinx



2

kœ p ng func:œ s for thep veniles to ass'ure th  w ork w as dœ e afd the hoers orderd

served n eje  might involm  cleamng sohe s, a rks or other plbhç faclbûes

C O M M U N ITY  R ESN N SE TO  PA RO LES

n e Pam le A rd ls ue er great presnlre to y role at the earliest N smble :m e

lm nates from  lhe crow de  m partm ent of C orrecuœ ks 0 ft=  llle Parole m e  dtx s

x t u m  to lx aw art of i e dçtatts of crim es œ m m lttedx i e cn'm em nl hiskxy of Qm

i= ate orle lm-' ofi e orime u-  chb-  of tlus œ mmlmity. '1h g pm >
w œ ld 1x to h ve a c-  X We- tO lœ k at d1* facls of oa<  the history of tle

defendant and llle im pad  of l e o1 -  œ  tbe çom m um ty e  e ere appropnateto

eitâer x m m nnu'' >e- th-  faots to the Pam le 1W 2  oFm  xym e '>-  to Im w  viczzaw

or 11x al ol cm ts m œ t m th tlw  Parole M trd *  pm vide Z e B= d w lth suc: 'Aex
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E X -IN M A T E  ''H A I,F W A Y  H O U SE 'I



(f :

'y c  l T  Y  O  F  c  H  A  R  L  O  T  T  E
IN T E R -O F F IC E  C O M M U N IC A T IO N

D A T E L N o v e e r 4 , 1 9 9 3

$

e œ f .
To : B o yd C aub le FR O M : J n n te W al l a c e , r .

Execu tive A ssistant to the Cen ter Supervisor , x sC ?x JC
C tty M an a ge r

su BJecT: Proposal for Domicile Pacility (Halfw ay House )

B oyd , p lease fln d en c lo sed the Propo sal For A Dom ic ile
F ac il tty th at w e d i scu s se d s ev e r a ay s a go . W e ar e ex c ited
ab ou t th e p ot en t ia l fo r q o o d th at th is m e asu re o ffe r s . sho u ld
s om e p er so n a l e xp l an at io n b e n e e d ed , p l e a s e c a l l m e . T h an k
y o u v e ry  m u ch .

JWJ/b f

A t t a ch m en t

c c : D e l B o r gsd o r f
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D e f ln i t io n :

The Charlotte Domicile Facility (CDE ) w ill serve approxim ately
20û men (ages 18-? ) Who are completing term s at the Charlotte
C o r re ct ion a l C e n t er . C D F w il l p ro v id e a s t ab l e a n d n u r t u r in g

l iv ln g e n v ï ron m ên t , co un s e l àn g an d a n e ï l l a r y  s e r v ïc es t o p r ep a r e
th e se m en fo r su c c e ss fu l in t e g r a t io n in to C h a r lo t t e -M e ck le nb u r g

communities . The CDE W ill be located on state land adjacent to
th e C h a r lo tt e C o r re c t i on a l C e n t e r .

P u r p o s e :

T o r e du c e th e r at e o f r e c id iv i sm b y p r ov id in g a s t ab l e r e s id e n c e

an d as s is t an c e W tth d ev e lop in g p o s it iv e s t r a te g ie s fo r
in t e g r a t io n in t o th e c o m m u n i ty .

s t a t em en t o f N e ed :

Th e ave r ag e re c ïd ïv i sm r a te w l th ln th r e e y e ar s fr om th e t im e m en

a re re le a sed is 3 5 .2+ . 0 n e f ac to r co n t r ib u t ïn g to th is p rob lem
i s th e l im it ed h o u s in g an d c om m un i ty l t fe su p p o r t s e r v ic e s fo r

3 0+ m en w h o ar e re le as ed e ach m on th from th e Ch a r lot te
C o r re c t ion a l C e n t e r .

M an y o f th e se m en c om p l et in g te rm s an d p a ro le d fr om th e Ch ar lo t t e

C o r re c t io n a l C en te r a r e fo rm e r k e s t an d N o r th C h ar lo t te p ub l ïc

h ou s in g an d o th e r le as e ag re em en t r e s id en t s w h o a r e u n ab le t o
l e g a lly re tu rn h om e . A  d om fc ïle ï s n ee d ed fo r up to 12 m o n th s
r e s id en cy t o a s s lst th e se m en ln e s t ab l i sh in g a l e g al r e s id en c e

(required to secure long-term employment ), receive entitlements ,
ob t a in d r t v e r s an d o t h e r N o r th  C a r o l ln a l t c e n s e s , a n d o p e n b a n k

a c c o u n t s .

Energy for Convictez Offenders (EC0 ), Uptown Men 's Shelter ,
Salv ation A rmy Shelter , Young M en 's Chr istian A ssoctation (YM cA ),
an d H ou s in g H e lp , In c . , cu r r en t ly p rov td e l tm it e d h o u s in g
a lt e rn at iv e s . Th e N o r th C aro l in a D ep ar tm en t o f Co rre c t ion 's
D iv is to n o f A d u lt P r ob at io n an d  P ar o le , U n i t ed W ay 's F i r s t C a l l

fo r H e lp , an d Ch ar lo tt e N e tgh b o rh o o d Se rv ic e s D iv ts io n a re u n ab le

to fu l f il l coun s el tn q n eed s b e c au se o f l im i te d s t a ffin g an d
d iv e r se o r g an ï z at ïo n a l m is s ïo n s .

Project Descriptton :

Th e C h a r lo t t e D om ic i le F a c i l i ty  is a h ou s in g op p o r tun it y t h at

c om b in e s a s a fe an d n u r tu r in q en v iron m e n t w ith st ruc tu r e d

p erson al and emp loym en t re lated coun sel in g . Th e under ly in g
p h tlo sop h y is on e o f in d iv id u a l re sp on s ib i l ity b 0 th fo r se l f an d
com m un ity . A l 1 re s id en t s w il l b e r eq u tr ed to p ay ren t an d t a k e
p ar t in d a ily an d w e e k ly com m u n tty c h o r e s an d m u st fo l lo w an
in d iv idu a l c ar e p lan w ith th e tr cou n s e lo r .
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p ao e 2

st r ate g ie s fo r ld en t l fy in g ap p r op r i ate p a r o lee s w il l b e d ev e lop e d

in conjunction w ith Charlotte Correcttonal Center staff . Eor
ex am p le , p a r t i c ip a t io n in a w o r k - r e l e a se p r o g r am w i ll b e a

m in im u m req u tr em en t .

Pro g r am go a ls ar e d e s ign e d aro u n d th e acq u is zt io n o f sk i l l s
n e c e s sa ry fo r su c c e s s fu l c om m u n tty l iv ln g . T h e s e in c lu d e :

-  T o imp rov e th e w ay s in W h ich p a ro le e s an d
p rob at ion e r s m ak e d e c is ion s an d a l lo c a te t im e ;

-  T o lmp r ov e fam i ly d ev e l op m en t sk t l l s ;
-  T o fac t lit at e f am l ly p rob lem - so lv in g ;
-  T o in c r e a s e w o r k - r e a d ln e a s an d em p l o y m en t s k t l l s .

Th ts p roject h as stron g support from th e commun ity . Th e in itial
project idea grew out of neighborhood concern voiced by the Amay
James/West Boulevard Task Force . It re flects a commun lty-b ased
app ro ach to r edu c in g c r im e w ith tn th e con t ex t o f p rov en h o u s tn g -
b ase d s tra te g ie s . D u r in g an o r ten t at to n to th e s ta t e l e g is l a t iv e

p r o ce s s fo r W e st B ou l ev a rd ar e a l e ad e r s , R ep r e sen ta t iv e R u th
E as te r l in g exp res s ed a w i l l in gn e ss to in t ro d u c e app r op r ia te

legislatton in support of th is p roject . Franklin Freem an , N .C .
D ep ar tm en t o f C o r r e c t to n D ir e c t o r an d A b d u l B i l a l , C h a r lo t t e

c o rr e c t lon a l C en te r E up e r ln ten d en t , h av e en co ur ag ed u s ln

d ev e lop in g th is p ro a e c t a lso .

T im e F r am e '

Phase I - Development (January 1994 - December 1994 )

M o de l r e se a rch an d d ev e lop m en t , e rop o sa l w r it in g , Fo rm a t ion o f

Community Advisory Council . Arch itectural plans , Contract
b id d tn g .

Phase 11 - Construction and Staffing (January 1995 - June 1995 )

Ph ase III - Implementation (Ju ly 1995 )

E st im at e d Co st :

Ph ase I * $14 ,500

Ph ase 11 - $7 .250 ,000

Ph ase III - $525 ,00 0
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M EC K LE N B U R G  C O U N TY
peler E sahf, nlfector A rea M ental H eallh A nthority (7c4) atpr,-a 23

429 B llllngsley R oad, 2nö Flx r

c harlotte. North C artlllr!a 2821 1-1098

M vM o R lN Du M

To t M arie sh ook

P r ox : St ev e N ev m a n

D at e : o ct ob e r  2 7 , 19 9 3

subject: Acressinç srug Treatxeat 11 Meexlenburç eouaty

I ax respondlnq to your Oetober 25 : 1993 , request for infornation .

1 . How m any p eop le do v e have on va ltlng lists?

Thero v ere :: M eck lenburg County adu ltl va it lng to g et in to
t rûa ta ent at th e B lack M oun ta tn A DA TC o n oc tob ar :s , l9 9a .
x 11 o f th ese tn d iv idu a ls h ave b een screen ed  and sch edu led for

adm ission .

Th ere is a 2:-25 p erson Y ait ing liet w a it lng to enter op en
Mouse 's trgatx ent program for xen at the iatellite Jail . open
gouse :ae no wa it inq lists fot any of its other proqrama . It

is able to adnit TASC (lreatment Alternatives tl street crlme)
clients v ithou t d e lay xnto its TA SC prograx and it fs able to
get its Txsc clients into treatnent v ithout de lay . TAsc

identifies inlividuals in the crl>inal justice systea thak ar*
in neeö o f lub st ln ei abuae txe aF-ont an d  re fe ts th em  in to th .

appropriatq level of care . In fiscal year 9z/93 TAsc votkea
vith just over one thousand clfents. Dvidence of the Wsix
xonth vaitw to qet offenders into treatment is not born out
by tha TA SC exper ienca .

There il n o sig n ificant w aiting list to enter the A rea
prog rax 's treakwûnt progt am at th e Spector nr iv e Ja il . Thata
are soa. procedural issues to assfst in referring lnmates to
th ia servie. wh ieh  cou ld sub stant tally increase pattic lpat ion .

z . Hov long do indiv idualm on our waittng list have to wait?

1: w e vare ab le t o get ten ind lv iduals p er v eek adm itted tnto
B lack Mountain th q :Q ind ividuall on the w afting 11st vould

Resx ee u e -  w s,on of M enœ  H @@q:.- p- * o lxabiq iu . -  substao  A - e se- -
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be adm itted w ith in e iqht veeks . Recently , hovevlr , we ara
qett ing about six or seven individuals into : lack Mountain
eaeh w e ek . Under th ose cond it ions it w ou ld take ab out G leven
waeks to qot all 8: indtvldua ls adxitted to Black M ountain .
Fina lly : on this issue / about three ino ividu als at e adde; to

.  th fs v a it in: lfst evety day .

Qpen H ouse adx ïts approxlnately 5 = en to tts satellite Jli:
treatx ent proqrap each week . A  20-25 p orson v a iting 11st
v ou ld  th etmfore b e ad= itt ed into th a p ro gr lm v lth in fout t o

five w eek s .

3 . Wh at k ill it take to f ix th ts prob lem ?

It v opld cost betY een $5Q0,t:4 and $70:,00: par year,
d ep end 'ang on the staffing p attern , to op erate a p roposed 24
bed residantial treatm ent facility for modically indigent
adu lts on the second floor of the Baxu e l B illings center . our

lan Js to have this prograx treat many of the medicallylndiqent adults that complete detoxiflcation at the
M eck le nbu rg cou nty Su b stanc e A bu se s qrv ic es c e nter , ar e

assessed as needing residentlql substance abuse treatnente but
cannot be placed in a beG e tther h ere or ln :lack Mountain
beeau sa a 1l ot tha b eds ate full . ht least h a lf of the
clients that vould be treated in the proposed prograp vould

tn trlatc en: as th ehav. cr ix inal recotds and sot e wou ld be
re su lt o f an invo luntary cowx itnent .

xfter the developMent ot the 24 bed residential treatm ent
fao ility p lans include the development ot . ln itially . on. or
kvo 2: bed residûntial group homes th at atê linke; v tth
inton s iv e outpat ient tre atmont prog rnm - . The A lcoh o l and Dtug
wbuse Proqrax Direetors ' Association v &ll closely = onitor the
need for additional resldêntlal trmatment resources and
part ic ipate aotively in deeisions regarding the nt:oher of
group h ome/intenlive outpatient tteata ent ptoqram s that v tll
even tua lly ba needed . T: e anticlp ated cost of op er ating each

of these qroup home/intensive outpatipnt treatxent proqrax s
vou ld be approxi> ately $260 :Q00 - $270 ,00: . These costs v ill
in o lu d e 1 0th th e g toup  hok e e lex en t o f th e proqr ax  and  th a
oosts o f provid inq intensive outp atient treata ent .

P lea s. contao t xe or Peter Saflr 1: addit ional lnrorm atlon 1*

n e e d ed . T h x n k y ou .
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