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C O N S EN T IT EM S

1 . A pprove M inules of : * O ctober 2 C ouncil W orkshop

* O ctober 9 Regular M eeting

* O ctober 16 Z oning M eetlng

i

2. Consenl agenda item s 17 through 33 m ay be consldered in one m olion E
except lhose item s rem oved by a C ouncilm em ber. Item s are rem oved by i

notifying the C lty C lerk before &he m eeting.
i

Staff Resource: Julle Burch i

(

(

PU BLIC H EA RIN G

. . .
3. C onduct Special Public Hearing on nezoning Petition #9 5.84 i

A ction : C onducl S pecial Public H earing on R ezoning i
Petition # 9 5 .8 4 . è

m aff Resource : W alter Flelds

Explanation of * T he Plannlng C om m lsslon rem oved thls

Request: petltlon from  'the O ctober 1 6 , 1 99 5 schedule

due to Im pro per notlflcatlons C ou ncll has

agreed to the petllloner's req uest to ho ld a

speclal hearlng In N ovem ber rather than w alt

unîll the D ecem ber hearlng.

* T he petltloner Is the Pu bllc Llb rary of

C harlotte and M ecklen b urg C o unty

T he pro perty ls located ln th e so utheast

corner of H lg hw ay 5 1 and R ea R o ad

* T he sch ed ule calls for C ouncll's d eclslon o n

thls zon lng case to be m ade N ovem ber 2 7 #

1 9 9 5

* Proper notlflcatlon w as glven on O ctober 2 6

1 99 5

A ttachm ent 1
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PO LIC Y

4 - C ity M anager's R eport

5 . Planning C om m ittee R ecom m endation for Landm ark Signs

A ction: A . A pprove Planning C om m ittee's

recom m endation to go forw ard w ith a text

am endm ent to the current sign regulalions lo

allow  certain signs to be designated as

Landm ark S igns; and

B . A uthorize staff to place tllis text am endm en:

on the January Zoning A genda .

C om m ittee C hairm an: N aslf M ajeed

S taff Resource: W alter Flelds

Poficy. C lty C ouncsl adopted the revdsed slgn ordlnance ln

1 9 88 .

1
Explanatlon of * T he Plannlng C om m lttee recom m ends

R equesl: 'thal C lty C ouncll approve thelr

recom m endatlon to go forw ard w lth a text

am endm en't lhat w ould allow  slgns w lth

hlstorlcal slgnlfrcance or speclal m eanlng to

th e com m unl&y to be deslgn aled as

landm ark slg ns

* T hls proposed text am endm ent w ould allow

on-prem lse slgns that are a: least 'hfteen

years oId to apply for deslgnatlon as a

landm ark slgn.

@ O nce an appllcatlon for Iandm ark deslgnatlon

has been recelved by the Zonlng

A dm lnlslrator, It w ould be com pared agalnst

the follow lng crlterla. T he slgn w ould have

to m eet three of these crlterla to quallfy as a

Iandm ark slgn
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-  
The slgn Is expressly destgned for the

buslness, lns'lttltlon or estab llshm ent

at 'the Iocallon, and

-  
11 bears a nallonal or local logo unlque

to tte property, or

-  lt Is the rem nant of an advertlslng

program  that Is no longer used by the

parenl com panY , or

-  The slgn exhlblts unlque or rare
characterlstlcs that enhance the

streetscape o r Identlty of a

nelghborhood; ot

-  
The slgn contrfbutes to the hlstorlcal

or cultural character of the

streetscape or th e com m unlty at

Iarge

* If the slgn Is Iocated In a H lstorlc D lstrlct or

part of a local Iandm ark property, the Z onlng

A dm lnlstrator m ust recelve a recom m endatlon
from  the H îstortc D lstrlct C om m lsston or the

H lstorlc Landm ark C om m lsslon before m aklng

a declslon

* O nce a slgn has been deslgnaled a landm ark

slgn çt w lly be exem pt from  am orbzatton and

be consldered conform lng

* A ppllcatlons for landm ark slgns can be m ad e

to the Z onlng A dm lnlslrator for up to one

year after the adoptlon of thls text

am end m ent.

S chedule : * lf tbe C ouncl) approves thls recom m endallon,

w e ask lh al they auth orlze staff to place It on

thelr January zonlng agenda T hls w ould be

the eleventh zonlng case for the m onth of

January Thls w ould allow  thls text

am endm ent to be approved In February
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B ackground : * T he slgn regulatlons of the Z o nlng O rdlnance

w ere substantlally revlsed ln February 1 98 8

T hese revlsed regulatlons establlshed an

elght-year am orllzatlon perlod for alI slgns

that exceeded the new  regulatlons by m o re

than 2 5 % . T hls am ortlzatlon perlod w lll

com e to end on February 1 , 1 9 9 6

@ T he end of the am ortlzatlon perlod w lll

requlre the alteratlon or rem oval of these

nonconform lng slgns. H ow ever, so m e of
'these no nconfo rm lng slg ns h av e sp eclal

slgnlflcance 'to a com m unlty or to 1he entlre

C lty

* Land m ark slgns m ay exhlbl't un lqu e

ch araclerlstlcs that en hance th e streetsc ap e

or ldentlfy a nelghborhood or contrlbute to

the hlstorlcal or cultural character of the

streetscape or the co m m unlty at Iarg e In

recognltlon of these speclal slgns w e hav e

d rafted a text am end m ent that w o u ld allo w

these types of slgns to rem aln

* T he Plannlng C om m lttee consldered three

optlons for w ho w ould approve Iand m ark

slgns: the Zonlng A dm lnlstrator, the Z onlng

Board of A dlustm ent, or the C lty C ouncll.

T he C om m lttee recom m ends the Zonlng

A dm lnlstrator as belng the m ost approprlate

and expedlent

6 . Plannlng C om m ittee's R ecom m endation for Expediting S ign O rdinance

A ppeals

A ction : A . A pprove Planning C om m ittee's

recom m endatlon to authorize staff to proceed

w ith a zoning text am endm ent thal w ould

allow  1he C ounly 's Z o ning B oard of

A djustm enl to bear appeals concerning 1he
C ity S ign O rdinance; and
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B . A uth orlze slaff lo place this lext am endm ent

on the D ecem ber zoning agenda .

C om m lttee C hair: N aslf M aleed

S taff Resource: W alter Flelds

Policy C ouncll adopted the S lgn O rdlnance In 1 9 8 8

Explanation of * Staff does not know  how  m any appeals to

R equest. expect from  the C lty S lgn O rdlnance at lhls

tlm e W e do expect that lhere w lll be too

m any for the C lty Z o nlng B oard of

A dlustm ent to handle by ltsetf glven thedr

current w orkload .

* The C ounty Board of A dlustm ent has a m uch

llghter w orkload . T herefore, w e recom m end

that C ouncll begln the process of adoptlng a

zon lng tex't am end m ent th at w o u ld allow  th e

C ounty Zonlng Board of A dlustm en't to hear

appeals on the C lty S lgn O rdlnance.

* If C ouncll approves thls actlon, thls text

am endm enl w lll be added 'to C ouncli's

D ecem ber zonlng hearlng (thls w lll be an

extra hearlng) and then a declslon m ade at
C ouncll's January zonlng m eetlng . T he

expedll'ed bearlng of thls texs am endm ent

w lll allow  us to process appeals qulcker

* lf appeals ov erw helm  bo'th 1he C l'ty and

C ou nty Boards, staff w lll co m e b ack to

C ou ncll w lth reco m m end atlons o n how  lo

hand le thls w orkload . A lI appeals w lth ln the

C lty m ust be flled by A prll 1 , 1 9 9 6

Background : * Slaff belleves m ost of the 2 ,000 non-

conform lng slgns can com ply w lth the S lgn

O rd ln ance w lth m lnor m od lflcatlons
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* C ounty Bulldlng Standards plans to begln

notlfylng ow ners of non-conform lng slgns ln

D ecem ber 1 9 9 6

@ Staff ls plannlng m eetlngs w lth buslness

corrldor groups and slgn vendors to share

lnform atlon about the S lgn O rdlnance .

@ C lly and C oun'ty staff w lll w ork w l'th

buslnesses to help them  com ply w l'th the

ordlnance Buslnesses m ust be m aklng a

good falth effort to com ply or be ln

co m pllance by February 1 , 1 9 9 6 T hey have

untll A prll 1 , 1 9 96 to flle an appeal.

* If an appeal Is flled, 1he non-conform lng slgn

can rem aln unlll the appeal Is heard .

7 . Planning C om m ittee Recom m endalion on N ortheasl D istrict Plan

A ctio n : A pprove the Planning C om m ittee 's recom m endation

to adopt the N ortheast D istrict Plan .

C om m ittee C hair: N aslf M ajeed

S taff R esource: Joe Lesch

Explanation of * T he Plannlng C om m lttee of the C ltv C ouncll

R equest: Is recom m endlng the adoptlon of the

N o rtheast D lslrlct plan as a p ollcy d o cu m ent

fo r Iand use and zo nlng declslons In 'the

N o rtheast D lslrlct

* M od lflcatlons to the d raft N o rtheas't D lstrlct

Plan reco m m ended by the P lann lng

C o m m lttee are outlln ed In the attach m ent

and lnclude the follow lng



Itenn N O . -7 -

-  A  reductlon In the requlrem ent of

offlce uses In com m erclal m lxed use

developm ents f rom  3 3 %  to 20 %

-  C hange fro m  m ed lum  d enslty

resldentlal to slngle fam lly deslgnallon

on O ld C oncord Road In the N ew ell

a re a

-  C hange from  m ed lum  d enslty

resldentlal 'to m ultl-fam lly deslgnatlon

on H arrls B oulev ard betw een N C  1 1 5

and W est S ugar C reek Road

-  C hange from  m ultl-fam lly deslg nalson

to lnstltutlonal those p ro pertles zoned

Instltutlonal on 'the south slde of N C

4 9 , w est of H arrls Boulevard

* T h e process to u pd ate 'the N o rth east D lstrlct

Plan beqan In O ctober 1 994 A n 1 8

m em ber study group w as used to dev elop

the plan along w lth speclal focus groups on

lssues such as relali, resldentlal, offlce and

Ind ustrlal developm ent

* Tbere w ere 1 2 study group m eetlngs held

alo ng w lth 1 6 fo cus g ro up m eetlngs A  publlc

m eetlng w as held at 'the beglnnlng and at the

end of the process

* A  publlc hearlng before the C lty C ouncll and

C ounty C om m lsslon has also been held T he

C l'ty C ouncll referred the plan to thelr

Plannlng C om m lttee w hlch has revlew ed and

m ad e recom m endatlon s on the plan .

* T he C ounty C om m lsslon ls scheduled 'to take

actlon on the plan on N ovem ber 2 1 , 1 9 9 5

A ttachm ent 2

Plannlng C om m lltee R ecom m endatlons
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8 . Personnel and Finance C om m ittee Recom m endation C oncerning A uthority for

C ontracts

A ction: A pprove Personnel and Finance C om m ittee

reco m m endations to :

A . A dopt a resolulion autlw rizing the C ity

M anager and his designees lo Iease m unicipal

property for term s that do no1 exceed one

Year;

B . A d opt a resolution auth orizing th e settle m enl

of claim s and law suits by the C ity M anager

up to $ 100 ,0 0 0 and by the C ity A u orney up

to $50 ,000 ) and

C . A dopt a resolution authorizing 1he C ity

M anager and his designees, to be lim lted to

1he D epuly M anager and A sslslanl M anagers,

to aw ard contracls that do not exceed

$ 100 ,0 00 .

C om m iu ee C hair: H oyle M artln

Staff Resource; M ac M cc arley

Focus A rea: Restructurlng G overnm ent

Explanation of * T he C lty A ttorney and C l'ty M anager have

R equest: revlew ed the authorlty for aw ardlng short-

term  leases, clalm s and settlem ents and

contract aw ards

* Leglslatlon passed by the 1 995 G eneral
A ssem biy m akes It deslrable to change thls

autho rlty for lhree reason s .

-  to expedlte C lty buslness,

-  m lnlm lze co nfuslo n about aulho rlty ,

and
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-  stream llne C ouncll agend as so C ouncll

m ay focus on lm portant pollcy

m atte rs

S hort-term  Leases * State Iaw  establlshes the procedures and

authorlty for Ieaslng m untclpal property

W hlle the statutes generally req ulre C o uncll

approval for Ieases, they do aulhorlze C ouncll

to delegate Its authorlty to Iease property for

term s that do no1 exceed one y ear

* T he req uested reso lutlon w ould autho rlze the

M anager and h1s deslgnees to Iease C lty

property for 'term s that d o not exceed one

year Leases norm ally brlng In som e am ount

of revenue, so no costs are lncurred .

C laim s and * T he C lty A ltorney now  has aulhorlty to

S eu lem ents settle clalm s and iaw sul'ts w hen they do not

exceed $5 ,0 0 0 T he M anager has th e

authorl'ty to settle clalm s and Iaw sults w hen

the am ount Involved ls greater than $5 ,000

but does not exceed $30 ,000 .

* T he req uested resolutlon w ould autho rlze the

M anager to settle clalm s and Iaw sults up to

$100 ,000 . lt w ould also authorlze the C lty

A ttorney 'to settle clalm s and Iaw sulls u p to

$5Q ,0 00

@ T he o rlg lnal propo sal w o u ld hav e Increased

the A ttorney 's authorlty to only $3 0 ,0 0 0 , but

the Personnel and Flnance C om m lttee feels 11

Is approprlate to Increase It to $50 ,0 00 , to

be co nslstent w lth the aw ard fo r co nlrac'ts

C lalm s and settlem ents w ould o nly be

approv ed If they are w lth ln th e b udget

app ro prlatlon .
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C ontracl A w ards * In 1 9 8 9 the C lty C harter w as am ended to

qlv e 'the M anager and hls authorlzed

deslgnees the authortty to aw ard contracts

that do not exceed $50 ,0 00 T he M anager

has ldentlfled the D eputy and A sslstant

M anagers and the Key Buslness Executfves

as h1s deslg nees

* A s part of the C lty's 1 99 6 Ieglslatlve

package, the G eneral A ssem bly ralsed the

form al bId threshold for C lty constructlon and

purchase contracts to $ 1 00,000 .

@ T ha leglslatlve actlpn dld not affect the

M anager's $50 ,ûQ0 aw ard authorlty T he

result ls that purchase and cons'tructlon

contracts betw een %BO ,QQ Q and $ 1 Q0 ,0O Q

stlll have to be approved by C ouncll even

though form al blddlng Is not requlred

@ T hls lnconslstency causes som e confuslo n ln

the organlzatlon. A lso, contracts that d o not

have to be placed on a C ouncll agenda can

be aw arded m ore qulckly .

* T he requesled resolutlon w ould authorlze the

M anager and hIs deslgnees, to be Ilm lted to

the D eputy and A sslstant M anag ers, to

aw ard contracts over $60 ,000 but do no1

exceed $100 ,000 .

* T he orlglnal proposal w ould have extended

delegatlon of authorlty for contracts to K ey

Buslness Executlves H ow ever, the

C om m lttee feels 'that llm ltlng thls autho rl'ty to

the M anager and hIs key staff h elps to

m alntaln a fo rm  of checks and balances

* Thls actlon w ould m ake the contract aw ard

and form al bld threshold the sam e

C ontracts could not be aw arded unless the

C o uncll has approprlated fu nds to cov er the

c o st.
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* A s part of thls approval, the C om m lttee

reoom m ends that C ouncll request the

M anager provlde a m onthly Inform atlo n

report w hlch sum m arlzes aII contracts

betw een $50,000 and $ 100,0Q0 approved

by the M anager. D eputy or A sslstant

M anagers.

C om m lttee R eview  * T he Perso nnel and Flnance C om m lttee m et

on O clober 3 to rev îew  these proposals O nly

C halrm an M artln and C ouncllm em ber B aker

w ere present. T he resu lts of thelr rev lew

w ere shared w lth the other m em bers and

there w ere no objectlons.

9 . Personnel and Finance C om m ittee Recom m endation C oncerning Em ployee

Incenlive A w ards

A ction : A pprove a recom m endation by 1he Personnel and

Finance C om m iu ee to am end the Em ployee

S uggestion A w ards Program .

C om m iu ee C hair: H oyle M artln

Staff Resource ; BIll W llder

Focus A rea : R estructurlng G overnm ent

Pollcy : C lty C ouncll approved 1he Em ployee S uggesllon

A w ard Program  ln 19 8 6 . T hls prog ram  rew ard s

em ployees for thelr Ideas w hlch result ln cost

savlng s o r av old ance

Explanation of T he recom m ended revlslons w lll result In an

Request: Im proved Em ployee S uggestlon System  that

enhances the o rg anlzatlo nal effectlv eness of the

C lty, and w lll m otlvate em ployees to recom m end

reenglneered m ethods of perform lng w ork T hls

should m ake 1he C lty m ore com petltlve, save

taxpayer dollars, and provlde a dlrect m onetary

Incentlve to the em ployees w ho dev elo p the

lnnov atlv e ldeas
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D lsposltlon of C osl S avlnos

* U p to 25%  of flrs't year's net savlngs to
em ployee or 'team  as thelr aw ard, w l'th the

m axlm um  payout belng $5,00 0 per

em ployee

* 25%  of the flrst year's cost savlngs m ay be

retalned w lthtn the departm ent to be used to

lnvest In the w orkforce and lncrease

departm ental effectlveness. Exam ples of

uses w ould be to purchase addst4onal

technology or tralnlng

* T he other 50 %  of the savlngs w ould be

returned to 1he approprlate fund and w lll

count tow ards achlevem ent of the C lly-w lde

savlngs goal under the Em ployee Incentlve

Plan .

* A fter the flrst year, the K B U 'S budget w lll be

reduced by the full am ount (100 % ) of the

ld entlfled sav lngs

Background ; * The 1 992 M ayor's C om pensatlon Task Force

recom m ended lhal the C lty of C harlotte

establlsh lncentlve plans strateg lcally allgned

w lth C lty oblectlves and buslness plans. Llke

num erous prlvate sector Ieaders w e are#

seeklng to develop a range of lncentlv e plans

to focus em ployee efforts on m alor

o rganlzallonal prlorllles

@ T he proposed revlslo ns to the Em ployee

S uggestlon A w ards Program , orlglnally

approved by C ouncll In 19 8 6 , contlnues and

supports the efforts of the Em ployee

Incenllve Program  approved by C ouncll In

1 9 93

@ T he proposed revlslons w ere d evelop ed by an

em ploy ee fo cus gro up asslg n ed to w o rk o n

&he cutbng costs chapter of R estructurlng

G overnm enl, a C o un cll ado pted focus area
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* T he S uggestlon S ystem  w lll focus on

suggestlons m ade by Indlvldual em ployees

and team s, w hereas, the Em ployee Incentlve

Pro gram  w lll co ntlnue 'to focus on 'targ ets

(oblectlves) for savlngs, efflclency
lm provem ents, and custom er servlce

Im provem ents, as determ lned by the

organlzatlon Both lncentlve program s are

self-funded from  budgetary savlngs

A ttachm ent 3

Process and A ssessm ent

3 0 . C ily C ouncil C om m lttee on Privalization and C om petition

A ction : C onslder establlshing a C iw  c ouncil C om m iu ee o n

Privatlzation and C om petition .

Focus A rea: R estructurlng G overnm ent Prlvatlzatlon and

C om pelltlon

Explanalion of O n O ctober 23 , 1995 , C ouncllm em ber B aker

R equesl requested that the C ouncll dlscuss 'the creatlon of a

C ouncll C om m lttee on Prlvatlzatlon and C om petltlon

to replace the exlstlng cltlzens' advlsory com m lttee

Background : In N ovem ber 1 9 93 C lty C ouncll approved the

creatlon of the Prlvatlzatlon/c om petltlon A dv lsory

C o m m ltlee . T he C om m lttee h as been m eetlng

slnce M arch 1 994 and have dlscussed and been

Inv olved In several prlv atlzatlo n and com petltlon

IS S U e S .
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BU SIN ES S

1 1 . A greem ent w ith A m erican G olf to O perate Renaissance and Revolution G olf

C ourses

A ction : A . A pprove exlension of the M anagem ent

A greem ent (Iease) for operation of
Renaissanoe and Revolution Park G olf

C ourses w i'th A m erican G olf for ten years;

and

B . A ulhorize C ity M anager 'to sign agreem ent.

Explanation of * The C lty ow ns R enalssance and Revolutlon

Request: Park golf courses. T herefore, C ouncll

approval Is requlred before the C oun'ty can

extend 1he operatlng agreem ent w lth the

p rlvate sector operator of th e courses.

@ T he C ounty assum ed m anagem ent

responsjblllty of C lty ow ned park propertles

through the lnterlocal A greem ent of 1 992 .

A m erlcan G olf C orporatlon ls operatlnq the

courses through a 1 98 8 agreem ent w lth the

C lty T he C ounty deslres to extend the term

of the lease w lth A m erlcan G olf ln

accordance w lth the optlon perlod provlded ln

the Iease.

* H lghllghts of the agreem ent Include :

-  A m erlcan G o lf w lll Inv est $ 1 .8 m llllo n

ln capltal lm provem ents at

Renalssance and Revolutson G olf

C ourses.

-  The C ounty w lll agree to a new
paym ent sched ule taklng Into

conslderatlon the am ount of

Inveslm en't and cost recovery .

-  O peratlonal Issues w lll be rev lslted ,

how ev er, no m alo r ch anges are

expected .
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* C lty Englneerlng ls currently m aklng landfsll

repalrs at R enalssance that m akes partlal

closure of the co urse necessary A m erlcan

G olf w ould llke to proceed as soon as

posslble w llh Its Im provem ent program  w hlle

the Eng lneerlng w ork Is belng done, and Is

contlngent on the Iease extenslon approval

* T he extenslon of the Iease has been

approved by the Park &  Recreatlon

C om m lsslon . and approved by the Board of

C ounty C om m fssloners vIa resolutson on

O clober 10 , 1 9 9 5 and N ovem ber 6 , 1 9 9 5 , to

com ply w lth N orth C arollna statutory

requlrem ents

1 2 S ale of Property at Statesville A venue and Polk Street

A ction : D eclare C ity O w ned Properties Iocated on

Slm esville A venue and Polk Streel (T ax C odes 0 78-

45 1 -0 2 , 03 , and 04) as surplus and authorize their
sale to C . N . J enkins M em orial Presbylerian C hu rch

for $3 0 ,0 00 .

S taff Resource Kent W lnslow

Policy: A sset M anagem ent, S ale of S urplus Property

Expîanation of @ N elghborhood D evelopm ent staff

R equesl: recom m ends d fsposftlo n o f these three tracts

to allow  expan slon of th e C  N  Jen klns

M em orlal Presbyterlan C hurch faclllty

* T he pro perty w lll be sold at Its appralsed falr

m arket value of $30 ,0 00

* C lty acqulred these pro pertles In 1 9 7 4 for

slngle-fam lly houslng as part of urban

renew al
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* T he pro perty w as nev er d ev eloped because

there has been no m arket for lt T he sale of

'thls property w lîi km prove 1he nelghborhood

* T he M andatory Refefral has been appfoved

by the Plannlng C om m lsslon w lthout any

sp eclal p rovlslo ns

A ttachm ent 4

M ap

13 . A ppropriation of A ssets Fod eiture Funds

A ctlon: A . A pprove the expenditure of $ 1 36,5 00 in

assets forfeiture funds for varlous police

projects; and

B . A pprove a budget ordinance appropriating

$ 136.00 0 in assets fod eiture funds

m aff R esou rce : C h lef D ennls N ow lck!

Explanation of * T he Pollce D epartm ent w lshes to approprlate

Request: $ 1 3 6.00 0 In assets forfelture funds to be

used as follow s:

-  $2 5,000 for part tlm e m ental health

professlonal for S um m onlng the V lllage

pllot project

-  $4 8,000 for com puter equlpm enl to
barcode property and evldence

-  $23,000 for new  undercover w eapons

and cellular telephones for V lce and

N arcotlcs Bureau

-  $4 0 ,000 for Jolnt drug Investlgatlon

w lth FB I
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Sum m oning the * $25,000 w lll be used to pay the
V illage salary of a part tlm e m ental health

professlonal w ho w lll w ork w l'th 1he Pollce

D epartm ent and the C harlotte-M ecklenburq

Schools ln thelr Sum m onlng the V lllage pllot

prq ect at C ochfane M lddle S chool T he goal

of the prq ect Is to ldentlfy condltlons 'thal

expose chlldren to vlolence and to develop

lnterventlon strategles that Involve bo'th the

chlldren and parents.

* T he m ental bealtb professlonal w lll be on slte

at C ochrane M tddle School and w lll develop

strateg les for cn sls Interventlo n , m ento r4ng ,

after school program sz and m edlatlon and

referral servlces T hls lndtvldual w lll also

serve as a Slalson betw een agenotee
partlclpallng In 1he prcqecl and 1he m enlal

health co m m unlty .

C om puter * $48 ,000 w lll be used to purchase the
Equipm en: com puter hardw are and softw are to bar code

the approxsm ately 1 90 ,000 pleces of

prpperty and evld enoe held ln 1he Pro pel y

C ontrol Bureau. T be system  w lsj provlde

com puter tracklng of the chaln of custody of

all physlcal evldence and w l1l enable the

Pollce D epartm ent to have a rellable

lnvenlory of all progef'ty as tt (s m oved (nto

the new  pollce headquarters

Equipm enl for * $23 ,0 00 w lll be used to purchase new
V ice and N arcotics undercover w eapons and holslers and

addltlonal cellular telephones for the V lce and

N arcotlc: e ureau T he new  w eapons , 5 m 1th

and W esson m odel 3953 9 m m  plstols.

operate ln 1he sam e w ay as the servlce

w eapons Issued by the departm ent,
ellm lnatlng the need for vlce offlcers lo have

tw o separate flrearm s tralnln g sesslo n s

T hey also bold m ore roundsr are easler to

reload , and have nlght slghts
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* T he cellular phones w lll allow  offlcers to

com m unlcate m ore effectlv ely and w lll

lncrease offlcef safely duryng undercov er

drug buys T he $23,00 0 w 1ll provlde guns

and holsters for 50 vlce offlcers and 1 1

addltlonal cellular phones.

Jolnt D rug * $40 ,00 0 w lll cover 'the Pollce D epan m ent's

Invesligation share of expenses Incurred ln a Jolnt drug

lnvestlgatlon w llh the FB I w hlch resulted In

several convlctlons for co nsplracy to sell

cocalne and m arquana. T he FBl flnanced

$ 160 ,000 of the lnvestlgatlon, the Pollce

D epad m ent w lll cover the rem aînlng

$40 ,00 0

14 . Pollce C onverm on lo D N A  A nalysis

A ction: A . A pprove the Police D epartm ent's conversion
'to the D eoxynbonueleic A cid (D N A ) analysis
of serolo gy eviden ce ;

B . A pprove 1he approprialion of $20 0 ,0 00 in

assets fod eiture funds to finance the

oonstruction of D N A  related Iab fixtures In

1he new  police headquan ers; and

C . A pprove a budget ordinance approprlating

420 0 ,9 0 0 in assets forfelture funds.

m aff Resource: C hlef D ennls N ow lckl

Explanation of * The Pollce D epartm ent w lshes to begln the

Request: translllon to conductlng D N A  analysls of

serology evldence ln crlm ln al cases T he

Pollce D epartm ent bellev es lhal 'thls change

ls necessary because
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-  D N A  testlng has ecllpsed o ld e r

m ethods of serology analysls W Ith

D N A  analysls, m ore types and sm aller

slzes of bod y fluld and tlssue ev ldence

can be analyzed w lth m ore reltable

results than under 1he tradltlonal

analysls technlques

-  C ourts are Increaslnqly requlrlng D N A

evldence, partlcularly In hom lclde and

rape cases.

-  T he FB1 and a num ber of states,

lncludlng N orth C aro llna, are

establlshlng vlolent offender d ata

bases w 1th 1he D N A  types of convlcted

offenders T he Poslce D epartm en:

w o uld be able to co ntrlbute to and

Interface w lth those data bases ln

o rd er to ld e ntlfy su sp ects 'th ro u gh the lr

prlor crlm lnal actlvlty In other

Jurlsdlctlo n s.

-  T he greater rellablllty of D N A  evldence

w lll assls't lnvestlgators ln estab llshln g

Ilnks betw een cases w hlch m ay have

the sam e suspecl .

-  A s older serology analysls technlques

becom e obsolete, lt w lll becom e m ore

dlfflcult, tlm e consum lng , and

expenslve to obtaln 'the necessary

reagents used In ev ld ence testlng

O peralional * T he translllon to D N A  analysls m ay take

lm pact several years and could lnkolve the Pollce

D epartm ent elther perform tng the an alysls

w lth Its ow n perso nnel or co ntractln g w lth a

prlv ate Iab to do the analy sls at the po llce

faclllty T he Po llce D epartm ent estlm ates

that the co st of d o lnç 'th-e-analvsls In-ho use

w ould be approxlm ately $2 2 5 .0 0 0 fo r the
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Durchase of the eaulo m ent and an annual

cost of betw een $50 .00 0 to $ 1 00 ,0 00 oer

year for expend able 
-suoo lles an d reagents

used In D N A  testlnp. T hese costs w lll be

Included In future budgets.

* Reg ardless of w hether the analysls ts d one

by C rlm e Lab personnel or under conlract

w lth a prlv ate Iab , 1he Po llce D epartm ent

belleves tha't It should be cond ucted at thelr

faclllty so that the departm ent can m alntaln

adequate control over the chaln of custody of

the evldence and the standards under w hlch

lt çs tested T he evldence w ould also be

avallable for other Iab personnel and the

lnvestlgators w ho m ust w ork w lth It durlng

the course of the Invesllgatlon .

Police H ead quarters * In o rder to prepare the crlm e Iab In the new

C hange O rders pollce headquarters for D N A  testlng, lt w lll be

m uch m öre cost effectlve to do the

plum blng, electrlcal, and m echanlcal w ork In

the Iab as lt ls bullt rather than do a costly

upfl't to the faclllty w hen the translllo n to

D N A  analysls occurs al a later date. G lven

the constructlon schedule for 1he new

q bulldlng, the declslon m ust be m ade now  to

begln the lranslllon to D N A  analysls

* T he Pollce D epan m ent w lshes to approprlate

$20 0 ,0 00 from  1ts assets forfelture funds to

fund 'the change orders fo r the related Iab

flxtures T he new  faclllty can stlll be used

for tradltlonal serology analysls w hlle the

Pollce D epartm ent Is ex p lorlng w hether to

prov lde 1he servlce w lth I1s personnef o r 'to

contract w lth a prlvate lab

* T hls reques't has been rev lew ed by the C lty

M anager's O fflce, the B udget and Evaluatlon

D epartm ent and the S erv lces C om petltlon

T eam
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1-5 . N om inations to B oards and C om m lsslons

A clion: N om lnate to fill an additional position on the
H istoric D istrict C om m ission as a residen.t in the

W esley H eights H istoric D istrdct. Tlle follow lnq

person w as recom m ended by the N eighborhood

A ssoclallon :

(a) Helen Klrk

16 . A ppointm ents to B oards and C om m isskons

A ction: V ote for ten as directed on the blue paper ballols

and turn in to C ity C lerk at dinner so lhat she m ay

be prepared to announce 1he results at this poinl In

the m eeling .

1 . C anital N eed s A dvisol  C om m iu ee

(a) Frank Barnes by Councllm em ber Reld
(b) Jerry Blanchard by C ouncllm em ber

Jackson
(c) Dan C lodfelter by C ouncllm em ber

C annon
(d1 John C raw ford by C ouncllm em ber

C annon
(e3 Larry D agenha!'t by Councllm em ber

C am pbell
(f) H assan El-A m ln by C ounzylm em ber

M aleed
(g) * Seddon ''Rusty'' G oode by

C ouncllm em ber C am pbell

(h) M alcolm  G raham  by C ouncllm em ber

M artln
(l1 Lam ont G rler by C ouncllm em ber

C annon
(J) Rsckey H all by Counctlm em ber C annon
fk) N ed H ardlson D EC LIN ED N O M IN A T IO N

(l) Francls H arkey by C ouncllm em ber

C annon
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(m ) M urlel Helm s DECLIN ED NO M INA TIO N
(n) M ark H uffstoetler D EC LIN ED

N O M IN A T IO N

(o) Bernle Johnson by C ouncllm em ber

M aleed

(p) Karen Jones by Councllm em ber
W heeler

(q) Laura M cc lettle by C ouncllm em ber

C annon

(r) Sam  M cN ell by C ouncllm em ber W heeler
(s) Tom m y N orm an by C ouncllm em ber

C am pbell

(t) * A llce O llver by C ouncllm em ber Jackson

(u) Jlm  Palerm o by Councllm em ber

C am pbell

(v) Peter Pappas D EC LIN ED N O M IN A T IO N

(w )* Steve Sellers by C ouncllm em ber

M cc ro?'y

(x)* Barbara Slm pson by C ouncllm em ber

S pencer

(y1 Pete Sloan D EC LIN ED N O M IN A T IO N

(z) Robln 5m 1th W  Councllm em ber
M cc rory

(aa) Sam  H 5m 1th, Jr by C ouncllm em ber

M arbn

(bb) Jack Som m er D EC LIN ED N O M IN A T IO N

(cc) Lenny Sprlngs D EC LIN ED N O M IN A T IO N

(dd) M ary Stafford D EC LIN ED N O M IN A T IO N

(ee) M elvln Tennant by C ouncllm em ber

C annon

lff) D avld Thom pson by C ouncllm em ber

J ackson

(gg) Stan V aughan D EC LIN ED N O M IN A T IO N

(hh) Steve V erm llllon by C ouncllm em ber

J ackson

(11) W  Troy W atson by C ouncllm em ber

R eld

()j) Sherw ood W ebb by C ouncllm em ber

R eld

(kk) C hester W llllam s by C ouncllm em ber
S carborough

(11) K aren W oods by C ouncllm em ber

S carborough
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*D 1d not return appllcatlon. T lne C lerk w lll forw ard

addltlonal appllcallons on Novem ber 10

A ttachm ent 5
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lntroduction to C O N S EN T  I and 11

T he consent portion of the agenda is dlvlded into tw o seclions: C onsent I and

C onsent lI.

Consen: I conslsts of routine item s that have been approved in 1he budqet, are $ow
bid y and have m et M W BD criteria.

C onsent 11 consists of routine item s that have also been approved in the budget, but

m ay require additional explanation .

M inority and W om en Business D eveloom enl Program  (M W B D I A bbrev-lations:

B B E - A frican A m erican

A B E - A sian A m erican

N B E - N ative A m erican

H B E - H ispanic

W B E - N on-M inority W om en

C O N S EN T  1

1 7 . V ario us B ld s

A . S treet S w eeper Body S pecial S ervices

Recom m endation; Solld W aste Sea lces D lrector recom m ends the low

bId of $70,950 , by N orth Carollna Equlpm ent Com pany (Johnston

Sw eeper) of C harlotte, N orth C arollna

c om p llance : Y es, the re are no know n M W B D  vend o rs

B . S even M etal R oofs - R efurbishing Engineering and

Property M anagem ent

Recom m endation: The C lty Englneer recom m ends the low  bId of

$7 6,22 7 by Storm  Rooflng of C harlotte, N C

M W B E S talus A cco rd lng to the C ouncll-approved M W B D  Plan ,

subcontractlng goals are no1 set on projects estlm ated at Iess than

$ 10 0 ,0 0 0 Efforts are m ade 'to lnvolve M W B E flrm s ln prq ects as

prlm e bld ders
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C . Plant M ix A sphalt C D O T

Recom m endatlon: The T ransportatlon D lrector recom m ends the

follow lng adlusled blds w hjch conslder travel tlm e and expense for clty

c re w s

S um m ac  of Bidsw.

H o1 M ix A c:ual Bid

S ectlon 1 - N orlheasl
C row der Constructlon $272,800

S ectlon 2 - East
C row der C onstructlon $618 ,700

Sectlon 3 - W est/N ofthw est
Rea C onslructlon $358,8 1 7 50

S ectlon 4 - S outhw esl
A PA C $290 ,94 0

C old M ix
9 ea C onstructlon & 79 ,00 0

M W BD  C om pliance: Yes, there are no know n M W BD  vendors

D . Sm all Paratransit Buses C D O T

Recom m endatlon; D lreelor of Transportation recom m ends 1he Iew  bld

of $447, 126 by N atlonal Bus S ales, A ugusta, G eorgla.

M W B D  C om pliance: Y es, there w ere no know n M W BD vendors

E . U ptow n Sidew alk lm provem enls, Engineering and

A reas 2 and 3 Property M anagem en't

Recom m endalion: The C lty Englneer recom m ends the low  bld of

$427 ,377 .50 by Shaw  G roup of C harlotte, N C
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M W BE Status: A m ounl %  of Project Projecl G oals
BBE $ 1 7,000 4 4 %  3 %

W BE $ 368 . 630 9 6 5 To 3 To

C om pliance: Y es

18 . Refund of C ertain Taxes

A ction: A dopt a resolution authorizing the refund of certaln

laxes assessed lbrougb clerica! or assessor errot in

tlle am ount of 4 1 7,0 73 .4 8 .

A ttachm ent 6

19 . gesolution of lntent to A bandon S'reet and Set Public H earing - A  Portion of

G lm stead D rive

A ction: A . A dopt 1he Resolution of Inlent to abandon

a p ortion of O lm slead D rive; and

B . S e1 a Public H earlng for D ecem ber 1 1 ,

1 9 9 8 .

2O . M unicipal A greem ent - lnspeolion of C lw  Bridges

A ction : A pprove a resolutlon to authorize tb e D irector

of 1he D epartm enl of Transportation to

execute th e M unicipal A greem enl betw een

the C ity of C harlotte and the N orth C arolina

D epartm ent of T ransportalion for sharing the

cost of inspecting 14 5 qualifying C ity-

m aintained bridges and culverts. T he C ily's

pod ion (2 0 % ) of the inspection cost is

estim ated to be $4 6 ,4 00 .
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C O N SEN T 11

.

ZJ=. U tillty Billing System  Study

A ctlon ; A dopt a resolutio n authorizing 1he C ity M anager to

enAer into an agreem enl w ith Jam es M artin and C o.

to perform  a com prehensive study to recom m end

updates and im provem ents for the C ity 's utility

billing system .

Explanalion of * T he C lty's exlstlng bllllng system  Is not
R equest: current w lth utlll'ty lndustry standards A

system  that can accom m odate w ater/sew er

and slorm  w ater plus other bllllng-related

Item s ls n ecessa ry .

* Staff proposes a com prehenslve study 'to

reco m m en d upd ates and Im prov em ents fo r

the bllllng svstem  T he speclflc study

ob jectlv es w lll lnclud e

-  A ssessm ent of current

buslness/system  processes;

-  Identlflcatlon of overall system

x . req u lrem ents ,

-  Recom m end syslem  dlrectlon lncludlng

conslderatlon of the follow lng range of

allern atlves:

U pgradlng the exlstlng sys&em

lo supporl th e buslness

processes needs,

lm plem entlng a new  system

solutlon by elther purchaslng a

packaged system  or cuslom -

developlng a new  system ;

Prlv allzlng so m e of 'the syslem s

and/or buslness functlons,

S om e com blnatlon of the above
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Fundlng: * The cost of $ 1 50,000 for the study w lll be

funded by the W ater and S ew er O perallng

Fund vacant posltlon savlngs.

B ackground : @ ln addresslng the lssue of a revlsed

w ater/sew er rate s'tructure m ethodology In

A prll 1 9 94 C ouncll w as Ilm lted ln Its

selectlon of o ptlons at tha't tlm e speclflcally

because of 1he curren't system . T he system

cannot accom m oda'te ''personallzed rales'',

thls resulted In the ''season al rate '' ap p ro ach

* T he shortfalls and Ilm ltatlons of the current

system  (som e elem ents of w hlch are 2 5

years old) serve as a severe constraln't In
m aklng posslble m ore efflclent and effectlve

utlllty bllllng processes

22. Storm  W ater Projects - Engineering Services for Com puter M odels

A ctlon : A pprove A g reem ents for En gineerin g S ervices for

Part 1 of S torm  W ater C om puter M odels In 'three

w atershed s :

A . O gden Engineering - $97 ,2 0 0 - Low er Little

S ugar C reek W atershed

B . C H 2M  H ill - 4298 ,4 0 0 - S ugar C reek

W ate rshed

C . W oolpert C onsultants - $3 22 ,340 -
-' M cA lpine C reek W alershed

Ex planation of * T he C o nsultants w lll dev elo p w ater flo w

R equesl: com p uter m od els to slm ulate v arlo us sto rm

events fo r the exlstlng m alo r d ralnag e

system s w lthln each w atershed . Part 1 w lll

prov ld e data that deflnes the scope of Part 2 .

U pon com pletlon of Part 1 . an am end m ent

w lll be negotlated fo r Par't 2 of each

w ate rshed
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@ D evelopm ent of the m aster plan w lll allow

Storm  W ater Servlces to conduct a m ore

com prehenslve storm  w ater repalr program

and prlorltlze w ork

* C lty s'taff w lll use these m odels to plan and

evaluate Im provem ents to the exlstlng storm

d ralnage tnfrastructure

* T hese flrm s w ere setected ln M ay 1 9 94  and

have each com pleted one of the flrst four

w atersheds. W lth lbese contracts, each flrm

ls beglnnlng a seco nd w atershed .

@ T he prlee for thls w ork $7 com parable to the

cost of slm llar w ork In the area

23 . Police C ar Extended W arranties

A ction : x A pprove contracl to H arrelson Ford for

extended m ileage w arranty coverage for 2 4 6

new  p olice vehicles in th e am ounl of

$26 1,990 .

Explanation of * Thc standard w arranty from  the m anufacturer

Request: provldes 3 year or 3 6 ,0 00 m lle bum per to

bum per cov erage

* T he extended w arranty provldes coverage for

3 years but lncreases the num ber of m lles

from  3 6,000 to 100 ,000, and covers the

vehlcle 's transm lsslon, steerlng colum n , rear

axle , d rlve llne, etc .

* Purchaslng the extended w arran'ty saves an
es'tlm ated $ 1,753 per vehlcle. Thls assum es
tw o transm lsslon replacem ents per vehlcle

durlng the w arranty perlod
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Background : * T he average Ilfe of a pollce vehlcle Is 3 6 to

48 m onths (approxlm ately 1 25,000 m lles)

* T he w arranty Is actlvated w hen the v ehlcle

ls placed ln servlce

* T he w ork perform ed under w arranty can be

com pleted at any Ford/Llncoln/M ercury

authorlzed dealer

24 . C M G C  and C ity H all C ustodial Services - A m endm ent # 3

Action: Aqprove Amendment #3 to 1he contracl
w lth Budd Services, Inc. for custodial

services 'to the Charloûe Mecklenburj
G overnm ent C enter and C ily H all facllities in

the am ount of $ 1 1 1,23 7 .

Explanation of * Thls am endm ent w lll extend 'the custodlal

Request: servlces 'to June 30 , 1 9 9 6 A 1 that 'tlm e,

the C lty w lll evaluate 1he contractor's

perfo rm ance and have 'the optlo n to e lther

renew  the contract for one addltlonal year or

term lnate and bId the prq ect.

Background : * T he custod lal servlce contract for the

C harlotte M ecklenburg G overnm ent C enter

and C lty H all w as aw arded to B udd S ervlces,

Inc to beg ln Ju ly 1 . 1 9 9 4 , w lth a re n e w al

optlon of 'tw o successlve one-year perlods

* T he contract w as extended o n a m o nth ly

basls from  July throug h N ovem ber 1 9 9 5 to

add ress som e perform ance lssues w l'th the

contracto r T he contractor h as reso lv ed the

perform ance lssues and w e are satlsfled

w lth the level of servlce belng provlded

* A m endm ents # 1 and #2 w ere utlllzed 'to pay

for the servlces durlng the evaluatlon perlod

of July through N ovem ber 1 9 9 5
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25... Deny Refund of Certain Taxes

A ction : A dopt a m otion to deny the refund of property

taxes assessed as a result of a m athem atical or

appralsal erro r.

Explanatlon of * T hese property laxpayers have requested

Request: retroactlve refunds back to the year ln w hlch

tbe m athem atlcal or appralsal error w as

m ade A ttached ls a Ilstlng of 1he taxpayers

and the am ount of refund each has

req uested .

@ The C ounty C om m lssloners took actlon on

S eptem ber 1 2 , 1 9 9 5 to d eny 'the refund

requests

B ackground : * N ol'th C arollna Statute 1 0 5-3 8 1 provldes

that a taxpayer m ay request a refund of

lax es p ald T h e C lty C ou nty T ax O fflce h as

revlew ed several taxpayerrequests and

declded that these clalm s are not ellglble for

a refund

* T he C lly-c ounty T ax A ttorney recom m ended

the clalm s be denled based on N orth

C arollna S tatule 10 5-2 8 7 T hese elalm s ara

based on m athem atlcal or appralsal erro rs

w hlch accordlng to N orth C arollna Statute

10 5-2 87 are not ellglble for a retroactlve

refund . A n exam ple w ould be property
app ralsed at ten acres b ut In reallty ls o n ly

elght acres A n adlustm enl can only be
m ade In the year the varlance ls determ lned

A  relroactlve adlustm ent ls not ailow ed

* T he slalules state that the governlng bo ard

m ust ac1 on lhese requesls and notlfy the

taxpayer w hen the refund Is dented

A ttached ls a copy of 'the C lty-c oun'ty T ax

A tlo rney 's op lnlo n
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A ttachm ent 7

Ljstlng of taxpayers and the am ount o f

refunds
C lty-c ounty T ax A ttorney 's O plnlon

26.. North M ecklenburg W ater Treatm en: Plant Projects - A m endm ent #4

A ction: A pprove A m endm ent #4 to the professional
services contract w ilh Black &  V eatch to provide

addilional inspection and geotechnical services for

Conlract #2 (Intake and Raw  W aler Pipeline),
Contract #3 (Finished W ater Transm ission M ains),

and C ontract #4 (Plant Conslruction) for

$376 ,000 .

Explanalion of * A m endm en't #4 w lll pay Black &  V eatch for

Request: provld lng '

-  A n addltlonal lnspector 'to be added

for Inspectlon of the w ater
transm lsslon m aln prcqect (C ontract

#3) for the duratlon of the project

($1 35,000)

-  O vertlm e lnspectlon ($50,000)

-  lnspectlon and m aterlal testlng costs

for the sew er and w ater m alns along

R leh H atche'tt Road ( A 1 0 ,000)

-  M onltorlng and dlrectlng the testlng
servloes perform ed by a geotechnlcal

flrm  fo r the three N ol'th M ecklen burg

W ater Treatm ent Planî constructlon

contracts ($1 80,000)

* A m endm ent #4 w lll Increase the professlonal

servlces contract am ount from  $10 ,1 5 1 . 1 97

to $10 ,526 , 1 97 .
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Background: * Fundlng for thls prolect w as approved In the

17Y 93 and F7 94 bond referendum s.

* C rty C ouncll approved a professlonal

seN lces contract w lth Black &  V eatch for

study and prellm lnary deslgn of the N orth

M ecklenb urg W ater T reatm ent Plant

Facllltles and the Franklln/v est A lum  Sludge

Facllltles on June 8, 1 99 2 - $2 ,36 3 ,623

* A m endm ent # 1 . for detalled deslgn of these

facflltles: W as approvcd On S eptem ber 13 ,

1 993 -$4 ,836,36 1

* A m endm ent # 2 , for constructlon englneerlng

and resldent lnspecllon of 'the Franklln/v est

A lum  S ludge Facllltles, w as approved on

A prll 2 5 , 1994 - $688 ,780

* A m endm ent #3 , for constructlon englneerlng

and resldent Inspectlon of 'the N orth
M ecklenburg W ater T reatm ent Plant

constructlon co nlracts w as approved o n

A ugust 22, 1994 - $2,263,533.

* A m endm ent #4 w lll lncrease the ''not 'to

exceed '' Ilm lt from  $ 10 , 1 5 1 , 1 97 to

$ 1 0 , 526 , 1 97

A ttacbm enl B

Backg round

2,7. A lum  Reslduals facilities at Franklin and V est W ater Treatm ent Plant G eneral

C onstructlon, C hanqe O rd er # 6

A ction: A pprove C hange O rder #6 to the A lum

R esiduals Faoililies al Franklin and V est

W aler T reatm ent Plants S ection I C ontract -

G eneral C onstruction w ith C row der

C onstruclion C om pany for $ 14 3 ,8 3 3 .15 .



ltem  N o . 

- 34 -

Explanation of * C bange O rd er #6 w lll provlde .

R equest:
-  

an ornam ental plcket fence along

Beal4les Ford R oad,

-  

a black vsnyl-coated chatn llnk fence

along Pallon A venue and O aklaw n

A ven ue, and

-  addltlonal Iandscaplng

* T he Buslness C orfydor Team , Econom lc

D evelopm en: T eam , and 1he W ashjngton
H elghts N elglnborhood C ltlzens asked C M U D

to soften 1he Im poslng securlty appearance
surroundlng the V est W ater T realm ent Plant

(W T P).

* T he V est W T P ls the ''galew ay '' lnlo the

adlolnlng nelghborhood and portrays an area
of hlgh securlty lnstallatlon of the proposed

fencsng w ould tm prove the appearance of

the V es: Plant.

* These changes have been approved by the

H lstorlc Landm arks C om m lssdon

* The adlusted contract totals $6 ,3 1 3 .0 88 . 1 9

A ttachm en: 9

Backg round

28 . Resealinq A ircraft Ram p and T axiw ay C hange O rder # 1

A clion : A pprove C hange O rder # 1 in the am ounl of
$72 ,000 for the resealing of 1he aircraft ram p and

Taxiw ay E and B w ith International C ontraclors,

lnc .
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Explanation of * Thls change order Sncreases the quantltles of

Request: concrete Jolnts to be resealed The contract

w as bId w lth estlm ates of the llnear footage

of concrete Jolnts to be rehabllltated T he

prellm lnary esllm ales w ere Iow er 'than the

am ount of concrete Jolnts that w ere In need

of repalr. O ver 600,000 Ilnear feet of

concrete joln'ts w lll be resealed under thls

c o ntrec:

* U pon approval of thls change order, 'the total

contracl am ount w lll be $799:000 .

Funding: A  portlon of lhss change order (750/0) w lll be

funded by an exlstlng federal gran't T h e rem asnîng

25%  has been prevlously approprlated ln the

project center budget from  alrport funds.

Background: * June 1 994 - C lly C ouncll aw arded a

$72 7 ,0 0 0 contract to lntern allonal

C ontractors for the reseallng of T ax/w ay E

and B and areas of the aIr carner ram p

* June 1 994 - C lty Councll accepted an FA A

grant ln the am ount of $7 ,7 64 ,4 39 to fund

75 %  of the prolect costs

* T he A lrport A dvlsofy C om m lttee ls

recom m endlng thls cbange order

2.9. C onteae: for Engineenng D eeign of a Storm  W aler Retention Pond D am

A ctlon: A w ard a $120 ,5 14 conlrac't to H D R Engineering ,

Inc. for engineering desîgn services for &he C offey

C reek storm  w ater dam .
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Explanation of * T he alrport Is requlred by the Envlronm ental

Request: Protectlon A gency (EPA ) to have a N atlonal

Pollutlon D lscharge Ellm lnallon Syslem
(N PD ES) Perm lt and a Storm  W aler Pollutlon

Preventlon Plan (SW PPP)

* The EPA  requlres alrports to ensure lhat
thelr storm  w ater run off does no't degrade

surface w aters such as C offey C reek

* O rlglnally the C lty charged the alrport
$340 ,90 8 ln storm  w ater fees annually. The

alrport then constructed num erous storm

w ater retentlon facllltles to reduce 'the storm

w ater fee vIa credlts. T hls dam  w lll
ellm lnate the current balance of the alrport's

storm  w ater charge tha: ls approxlm ately

$14 8 ,000 annually

* T he total budget for thls prolec't Is

$2 ,50Q ,000 . A fter contract negotlatlons,
the englneerlng deslgn fee of thls prolect Is

$ 10 9,9 14 plus relm bursable expenses nol-
to-exceed $10 ,600, w hlch tolals 5 .0 %  of
the estlm ated constructlon cosls. Inltlally z

H D R Englneerlng proposed a fee of

$ 1 28 ,57 3 plus relm bursable expenses

* Thls budget ordlnance of $200 .000 w lll

provlde addltlonal prq ect fund lng for other

w ork as follow s

D eslgn $ 120 ,5 1 4

Prellm lnary surveylng $ 18 ,000

G eotechnlcal sew lce $ 6 1 ,4 86

Funding: Prevlously approved revenue bonds w lll fund thls

p roject
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Background: @ H D R Englneerlng w as selected for thls

prolect ln O ctober 1 9 9 2 through a

consultant selectlon process along w lth four

other englneerlng consultants. H D R has

been asslstlng th e alrpo rt In the prep aratlo n

of the S W PPP and N PD ES perm lts

* T he A lrport A dv lsory C om m lttee Is

reco m m end lng thls co ntract

3 0 . C o ntract fo r Engineering D esign of C argo R am p

A cllon: A . A w ard a contract for $9 8,000 to W . I(.

D ickson &  C o ., ln c. fo r enqineering d e sign

seev ices fo r add itional cargo ram p ; an d

B . A dopt a Budget O rdinance to appropriale

$ 1 B0 ,0 00 lo fund the englneering design for

additional cargo ram p.

Exp lanation of * T he alrport has agreed to prov ld e a n e w  aIr

R eq uest: cargo faclllty for Em ery W orld w lde In the

alrport's C argo C enter

@ T hls contract w lll prov lde deslgn serv lces for

the slte w ork and alrcraft ram p pavlng

* T hls englneerlng deslgn fee ls 4 4 5 %  of the

estlm ated constructlon costs of

$2 ,20 0 ,000 .

* The budget ordlnance of $ 1 50 ,000 w lll

prov ld e add ltlo nal project fund lng for other

w o rk as fo llow s

D eslgn $9 8 ,000

Prellm lnary surveylng $ 1 2,000

G eotechnlcal servlces $4 0 ,000

#
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Funding: Inltlally, the C lty w lll fund the deslgn fee of thts

p rolect w hlch w lll becom e ellgjble for 7 5 %  Federal

fund lng w hen 1he Federal A vlatlon A d m lnlstratlon

lssues 'the alrport a grant for thls prolect. T he
balance w lll be repald lhrough cargo fees

.

Baekground: * 1 987 - T he A lrport M aster Plan ldentlfles the

expanslon of the cargo ram p

* 1 992 - T he A Ir C argo M aster Plan Study

ldentlfles the ex panslon of the cargo ram p

* N ovem ber 1994 - Proposals w ere sollclted

and recelved from  eleven englneerlng

consultant flrm s for englneerlng consultant

selecllon as requlred by federal regula&lons

* D ecem ber 1 9 9 * - S electîon C om m lu ee m ade

up of tw o A vlatlon staff one Englneerlng

and Property M anagem ent staff, one

C harlotte D eparlm ent of T ransportatlon

staff, and a m em ber of the A lrport A dv lsory

Com m lttee selected T albert &  Brlght
, Inc .

and W . K . D lckson &  C o to perform

professlonal englneerlng consultant servlces

ln accordance w l'th federal regulatlons

@ T he A lrport A dv lsory C om m lttee Is

recom m endlng thls contract.

3 1 . S ervice A greem ent w ith zohnson C ontrols
, lnc .

A ctio n : A pp rove a lhree year term  service ag reem e nt

contract for $2 0 6,00 0, annually, w ilh Johnson

C ontrols, Inoorporated for the airport term inal

buildîng autom alion and air handling system s
.
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Explanatlon of * B outlne m alntenance, servlclng and

Requesl: operatlon of bultdlng system s are perform ed

by alrport personnel T he m ore com plex

elem ents of the bulldlng autom allon
system s, w hlch requlre speclallzed tools and

tralnlng : are m apnta4ned through tbls

c o ntract

* T hls servjce contracl provldes preventatlve

m alntenence for the m ore com plex elem ents

of the bulldlng autom atfon system , w hlch

has centrallzed control of aII heatlng,
ventllatlng and alr-condltlonlng , Ilghtlng, flre

safety and securtty alarm  program s

* T hls contract w lll perm lt the C lty tw o

addltlonal one-year servlce extenl ons
beyond the Inltlal three years at an annual

rate of $220 ,000 lf deslred

Background : * Requests for proposals w ere adverbsed on

S eptem ber 3 , 19 9 6 . Ten com panles
responded to 'the advertlsem ent Proposals

w ere recelved on S eptem ber 1 9 . Johnson

C ontrols w as the only com panv to subm lt a

pro posal.

@ T hls servlce contract has been handled by

Johnson C ontrols slnce 1 984 T he contract

am ount ln 1 9 95 w as $20 0 ,628 .

3 2 . T em porary S ervlces C ontract - A viation

A ction; A w ard a three year conlracl lo Personne! U nlim lted

for $ 1 ,970,000 for parkinq cashier and other
personnel servlces at :he alrport.

Explanatlon of * T bls conlract w lll provlde personnel to slaff

Request; th e parklng lo1 cashler sew lce, 'taxl startefs,

qround transportatlon, lnform atlon counter

and W elcom e C enter on a 24-l7ourr seven

day a w eek basls
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* Em ployees w lll be pald $6 .O 0/hour for flrsl

and second shlft and $7 O o/hour for thlrd

shlft. T hey w lll be ellglble for a $ 25/hr

Increase w lth a good evalu atlo n ratlng after

sIx m o nths

* T he flrsl tw o years of the contract w lll cost

the C lty approxlm ately $64 8,000 . T he thlrd

year of the contrac't w lll be at an annual rate

of approxlm ately $674 ,000 . T hls contract

w lll perm lt the C lty three addltlonal one-year

servlce exlenslons at an annual rate of

$674 ,0 0 0 .

* T em po rary servlce co m pan les w ere rev leW ed

on the follow lng crlterla

-  p rev lous W ork experlence

-  blillng rate/m ark up rate

-  capablllty to attract and retaln

e m ployees

-  e m ployee p rog ram s and benefl'ts

-  ab lllty lo m eet alrpo rt requ lrem ents

Background : * February 19 90 - C lty C ouncll aw arded a

three y ear co ntract to T em p W o rld

T em po rary S ervlces T he contract Included

the o ptlo n o f three o ne yea r exte n slo ns

* January 1 9 9 3 - C lty C ouncll approved the

flrst on e-year extenslon .

* February 1 9 94 - C lty C ouncll approved 1he

second one-year extenslon

* February 1 9 9 5 - C lty C o uncll app roved the

thlrd o ne-y ear extenslon .
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* O ctober 1 996 - Requests for proposais
w ere advertlsed on O clober 1 5, 19 9 6 Elght

com panles responded 'to the advertlsem ent.

O n O ctober 23, 1995 sIx com panfes
attended a preproposal m eetlng. Blds w ere

accepted on O ctober 2 7 and three
com panles (M anpow er, Personnel U nllm lted

and Corporate Stafflng Consultants)

subm ltted proposals

* A  selectlon com m lttee conslstlng of a

representatlve from  the C 'ty M anager's

O fflce, the A lrport A dvlsory C om m lttee and

tw o m em bers of alrport staff lntervlew ed

M anpow er and Personne! U nllm lted . The
selectlon com m lttee selected Personnel

U nllm lted .

3 3 . Property T ransactions

A ction : A ppro ve the follow lng property acquisitlons A -F .

A cqulsltions: A . Pro-lesl; A lrport M aster Plan A cqulsltlon

O w nerlsl- M am le A ulen R eld H elrs

Prooerty A ddress: O Id D ow d Road

P ron erw  to be acpuired : 4 O7 9 A cres

Im p-rov em ents V acant Land

Tax V alue $2 66,9 1 0
Purchase Pr-kce $244 ,0 00
R em arks' T he purchase w as determ lned by

an lndependenl appralser and w as revlew ed

by a thlrd appralser T hls property w as
acqulred per Federal G uldeltnes 4 9 C FR Part

24 of the U nlform  A cqulsltlon and R elocallon

A c1 of 1 970 . A cqulsltlon and relocatlon

costs are elsgsble for Federal A vlatlon

A dm 4nlstratton relm bursem ent
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B . Prolect' Beattles Ford Road Left T urn Lane,

Parcel # 3

O w nertsl Fred D C olllns &  Effle E C olllns

Pronertv A ddress 2 1 2 1 Beattles Ford Road

Pronerw  to be acouired: 61 4 sq.ft. (0 0 1 4

A C ) fee plus 928 sq ft (0 O 2 1 A C .)

tem porary constructlo n easem enl

Im orovem ents S lgn, shrubbery

Tax V alue: $270,680 (entlre parcel)

Purchase Pn-ce $1 5 ,30 0

R em arks T he property w lll be affected by

the add ltlon of a left turn Iane T he property

Ilne w lll be m oved back an average of sIx

feet along the front of the property . T he

com pensatlon am ount determ lned by

lndependent appralsal Includes dam ages to

shrubbery and slgn relocatlons

Z oned B-1 U se R estaurant

T ax C ode 0 6 9-1 7 1-2 7

C . Proiect. Beattles Ford Road Left T urn Lane,

Parcel # 1 5/3 3

o w ne rts l'T h om as P M oo re , III and D w ay n e

E D eese

Pronerty A ddress' 2 20 0 Beattles Ford R oad

Pronertv lo be acpuired' 1 ,40 3 sq ft (0 .032

A C .) fee plus 2,344 sq.ft (0 .0 54 A C .)
te m po rary co nslruotlo n easem ent.

lm orovem ents. Landscaplng, pavem ent, slg n

Tax V alue. $32 1 ,000 (entlre parcel)
Pu rchase Price $ 1 1 1 ,3 0 0

R em arks T he p ro perty w lll be affecled by

the add ltlon of a left tu rn Iane T he pro pe rty

Ilne w lll be m ov ed back about 1 1 ' alo ng the

front causlng the Ioss of elgh't parklng

spaces, buslness slgn and Ilg hts

C om pensatlon am ount w as determ îned by

an Independent appralser.

Z oned . B-1 U se R etall B ulldlng

T ax C ode. 0 7 5-0 2 2-0 5
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D . Proiect. Beattles Ford Road Left T urn Lane,

Parcel $ 1 8/1 9

O w nertsl.leanette S Roblnson

Prooertv A ddress 22 24/22 28 Beattles Ford

R oad

Prope>  to be acquired 1 ,790 sq ft (0 O4 1

A C ) fee plus 1 ,895 sq.ft (0 O43 A C )

tem po rary co nstructlon easem ent

Im nrovem enls' S lgns, asphalt pavem en't

Tax V alue. $ 1 8 1 ,4 B0 (entlre parcel)
Purchase Price $ 1 7,250

R em arks.T he property w lll be affected by

the addltlon of a Ieft turn lane. T he property

Ilne w lll be m oved back approxlm ately 1 1 '

along the front of the pro perty .

C om pensatlo n am o u nt w as d eterm lned by

an Independ ent app rajser.

Z oned . B-1 U se : Retall S tores

T ax C ode . 0 7 5-0 2 2 -0 2 ,0 1

E Proiect' 54 0 W ater T ransm lsslo n M aln ,

Parcel # 2

O w nertsl'l-o ulsa C M cA ulay

P rooerw  A dd ress' 1 5 10 1 H ug h M cA u lay

R o ad

P rooerw  to be acuu ired S anltary sew er

easem ent 94,862 10 sq ft. (2 1 7 A C )

tem po rary co nstrucllon easem e nt

1 53,5 1 5 50 sq ft. (3 .62 A C .)
Im orovem enls: N one

Tax V alue. $463,980 (entlre parcel)
Purchase Prlce $5 5 ,700

R em arks A  3 0 ' perm anent easem ent Is

requlred for 'the lnstallatlon of a 5 4 '. W ater

T ransm lsslo n M aln A lso requlred Is a 5 0 '

te m po rary co nstru ctlo n ea se m e nt

C onslderatlon prlce based on appralsal.

Z oned . R-3 U se S lng le Fam lly

T ax C ode 0 0 9-0 7 1-0 7



i

Ilem  N o . -4 4 -

F. Proiect: 54 '' W ater T ransm lsslon M aln,

Parcel # 3

O w nertsl:Loulsa C  M cA ulay

Pronertv A ddress:l 52 10 H ugh M cA ulay

R oad

Pronertv lo be acpuired . S anltary sew er

easem ent 37,51 6 sq ft. ( 86 A C .) tem porary

constructlon easem ent 4 1 ,668 sq ft ( 95

A C )
lm orovem enls' N o ne

Tax V aIue.$46B,670 (entlre parcel)
purchase Price $20 ,600

Rem arks A  3 0 ' perm anent easem ent Is

requlred for the Installatlon of 54 ', W ater

T ransm lsslon M aln . A lso requlred Is a 50 '

tem p o rary co nstru ctlon ea se m e nt

C onslderatlon prlce based on appralsal.

Z oned : R-3 U se S lngle Fam lly

T ax C odes.0 0 9-O 7 1-0 1 &  0 0 9-0 8 1-2 4


