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ITEH :0

1 Inv o ca t zon

2 Cons id er app rov a l o f m xnu tes o f Ap ril 17 Zon xnq H eetinax

Ap ri l 24 R eau lar d eeting , Hag 1 SUP H earing and Hay 1 Counc il

Vo rk shop

PU BL IC HEAR ING

3 Con du ct a pu b lic h e ar in g o n th e
-

m r e lam in a ry F Y 9 0 a n d F Y 9 1

operating budmetsa t*e prelxmxnary FY90-94 capxtat budaet. ané
expenditu re of Genera l Revenue Sharina funds

Pub llc The North C aro lina Loca l Governm en t Budg et and

R earynz F xsca: Con trol Act y as w ell as B eneral R evenu e

Recu ired Sh aring regu latxons , requ are th at a pub lic

h e a rln g b e co nd u ct ed to g iv e c it Az en s th e

opp o r tun x ty to m ak e sugg es t ton s an d comm en ts on

the p rop o sed b ud g e t

T ax R at e T h e recomm end ed p rop e rty tax ra te fo r b o th F Y90

and FV91 is 62 75 cents per $100 of assessed
valuation (no tncrease over the current fiscal
year), w zth a distrlbution of tax levfes as
fo llok s

Fï 90 Budget FY9 1 Budget

G en e ra l 0 5 125 0 5 125

D ebt Serv ice 0 0 700 0 0700

P ay -às -You -G o 0 0&50 0 0:50

T o ta l 0 6 2 75 0 6 2 75



ITEX N0 - 2 -

Operatinz The proposed FY90 operating budgee totals $315 6
Budeet m tllion and iac ludes fund zng fo r po lice y flre s

re fuse co llectxon , traffic operations , w ater and

sew e r serv xce a xrpo rt ope ratxons the trans it

system and debt service paymen ts

C IP T h e p rop o s ed FY 90 C ap A ta l Im p ro v em en t P ro g ram

totals $133 6 million and zncludes $1,454,276 ln
G en er a i R ev enu e Sh a rin g fu nd s fo r F Y 9 0 R e ve nu p

Sh a r in g fun d s are es t am a ted to b e av a i lab le from

ln te rest earn ings and fund ba lance P lanned uses

fo r tb e rev enu e sh ar tn g fun d s are summ a r iz ed be low

C a p it a l P r o le c t

Innovative Houslng Program $1,241,:76
In R em R ep a lr 172 ,800

R en t O p tïon q 4 0 ,00 0

Total $1,454,276

4 A Con du c t a pu b llc h ear xn g to o b t a in th e v iew s o f c zt lz en s on

a p roposed o rd tn ance to am end th e Cha r lo tte Houl xl g Cod e

B R ecomm end adop tion o f an ord in ance am end ina th e Ch arlo tte

Hous zn q Code to au tho rize the Commun xty D ev e lopmen t D irec tor

to Mrant owner/occupants adm znistratzve extenslons up to onm
vear to correc t non -danRerous hous InM code v zo lat tons

Hous inz The Bou sing Cod e specafAes tha t cod e v io lat ton s b e

Cod e co rrec ted w ith ïn 30 day s un less an ex tens Aon

Amendment of up to an addxtional 90 days (granted An three

30-day increments) is granted by the Community
Deve lopment D irecto r fo r good cause show n by an

ow n e r w h o n eed s ad d l tio n a l t im e to co rrec t
v lo let ions T he p roposed am endm eu t w ltl au tho rize

the D zrector to extend the comp llance tlm e to 365

d ay s wh en tN e s itu a tion w a rr an ts add ition a l t im e

T h ls am endm en t * i 11 In c lu d e v io la tpo n q th a t w e re

p art o f the CD work load as o f Apri l 24 , 1989 We

recommend beginnlng with owner/occupants to see
h ow Lhe am en dm en t w o rk s

C riteria Communïty D evelopment recommends tw o bas ic

for crlterâa for an owner/occupant to qualafy for the

E x t en s ion s d ep artm en t ap p rov ed ex t en s xo n
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T here must be no dangexous cond it lons th at

wou ld affect the sa fe ty o r hea lth o f the

occup ants o r the neighbo rhood

The ogn ers must subm at a p lan that zden ttfies

the work and a prolected completaon date
T he C omm un ity D ev e lo pm en t D lr ecto r w l 11 th en

estab lish a comp liance date based on the

in fo rm at io n If th e com p l ian c e d a te ïs n o t

m et , th e c iv z l pen a lt zes w i l l go in to e ffec t

R e ason fo r T h e rea son s tb e ow n e rs cann o e co r rec t Lh e

Ex ten s ion s v ïo lat ions vary from ow ner to ow ner bu t gen era lly

fa l l in to on e o f th re e c at ego r ies

1) Owner/occupant is dolng the repairs in h;s
o r her sp are t tme o r th rough a con tracto r o r

r ep r e s en t a t iv e

2) The owners are fundlng the repalr cost on a
p ay -as -y ou -go b as zs H an y o f th e se o ccup an t s

a re 1ow to m o d e ra te in com e an d h av e ch o s en to

repa ir the fr houses w ithout any outslde

ass lstance , and a pay as you go b as is ïn many

cases w ill take longer th an cu rrent ly

p e rm ttt ed

3) The owner/occupant xs liv ing in an area where
the houses are undergo ang substan tza l

reh ab ilitatlon o r are In an area tha t is

a f fe c ted by th e H isto r xc D is tr ic t

C om m fs s ion Un d e r th es e c trcum s tan c es

m any o f the ow ners canno t comp ly w ith xn th e

t zm e pe riod estab lished by the o rd in ance

becau se o f th e con fttct w ith the requ xrem en ts

o f th e H is to r ic D zq tr ic t Comm lss ion and tb @

rep a irs a re sub s tan t ia l ly b ey on d m ïn im um

ho u s in g cod e s tand a rd s O c caq aon a l ly ow n e rs

in th is c at ego ry a lso are do in g th e w o rk jjth
em s e lv es on a p ay as yo u go b as zs

Funds No C ity funds W I11 be expended in Jmp lem en tzng

th is O rd inance

C learan ces T h is o rd inan ce h as been rev iew ed by the C ity

A tto rn ey an d th e C omm un ity D ev e lopm en t D lre c to r

A t ta chm en t o rd in an ce am en dm en t

A ttachm en t No 1
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POL ICY

5 Xecommend approva l of the à rt Cpmm zssion fs recomm endat ion o f
Dav id Strom ey er 's scu lp tu re to be znsta lled at the T ryon Street

entrance o f Spirxt Square at a cost of $35,000 00 and
au th o r izat xon fo r t h e C itv to con t rac t w xtb H r S t rom ey e r

zav xd November y 1988 - prospectus m ailed to art tsts

St rom ev e r on th e A rt Com m iss xo n 's n at xo n a l m a i lxn g lzs t
,

R ecomm ended p rolec t adv ert lsed nationa lly

J anuary , 1989 - ad hoc adv iso ry comm zttee

rev ïek ed 39 subm lssions and se lec ted s 1x

sem a -f mn a lzs ts , o n e o f w h zch w athd rew du e to

p rev iou s comm itm en ts

F eb ruary , 1989 - artAsts m et w ith ad hoc

comm xttee memb ers and v iew ed the site

Ap r il 12 , 1989 - a rtts ts presen ted their

marquettes (models) to the ad hoc commtttee

A d ho c comm x ttee ch o s e D av id S trom ey o r 's

p ro pos a l to recomm end to the A rt C omm iss aon

as 1ts firs t ch o lc e an d J a cq u e lln e Jlee r 's

p roposa l as ïts second cho ice

D av td s t ro m ey e r 's p le c e ys in tw o p a r ts an d

W t11 rep lace the marquee creat xn g a n ew

id en t ity fo r Sp zr it Squ a re on T ryo n S t ree t

A m od e l o f th e a rtw o rk Is av a l lab le In th e

P la nn zn g D ep a rtm en t , an d w x l l b e at the

Counc il mee tang

Representatives of the Art Comm lssion w ill be
at Honday 's lun cheon

A r -t o n Ap r i l 2 7 th e A r t C omm lss ion bo ard ap p ro v ed

Gomm iss ion th e ad b o c comm ittep 's recomm en d a t to n o f D av ïd

Vo te S tromeye r 's artw o rk

F u n d s s p ï r it S q u a r e C a p xt a l A c c o u n t - A rt F u n d s
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6 Consxder F xn ance and Lonm Ranne Fundïna Comm ittee unan imous

r e c o m m
-

en d at ion to 
-
a p p ro v

.

e the C ltizens t o rgan iza tion R ev iew

Adv iso
-

yr - .comm ittee
-

f

.

s p ropo s a l to Im p
-

rove bu
-

dqet f lex
-

ib
- -

i
- litv and

accoun tab tlity

P rodu ç - A t th e M ay 1 w o rk sh op , C o un c z l d isc us sed th e

tiv itv-T ask fina l repo rts from the O rg an izat ion R ev iew

Force Adv zso ry comm zttee and Adv iso ry Comm xttee on

R e comm en d a - P er fo rm an ce Ap p ra isa t and  In c en t tv e P ro gr am s

l zon A lso d lscussed w as the C ity Han ager 's m emorandum ,

o u t lwn in g a p ro ce ss to ad d ress a 1t recom m en d a t zo n s

from b0th Comm lttees

Re ferral Council app roved th e p rocess as outlined in the

to F in anc> C yty M an ager 's m em o randum w itb on e ex cep t lon

Committee Recommendation //2 from the Organlzatxon Revie.

Advzsory Comm xttee (whlch was reflected in Section
11 from the Clty Hanager's memorandum ) was
re fe rred to th e F ln an ce an d Te n g R an g e F u nd nn g

Comm lttee s ince adop ting the recomm enda tzons w ou ld

requsre changes in Counctl policy (and posslble
leglslatzve changes)

R e c o m m
- -

endation //2 Improve budget flexibility

and accoun tab ilxty by au tho rizing th e C lty Han ag er

t o

2a - rea llocate up to 10% o f budget and head coun t

among dep artments dur zng the fasca l y ear

2b - m ain ta a.n a '1 roduct zv ity lmp rovem en t f und '' l.nP

o rder to p rov ide funds to d ep artm en ts to

imp lem en t p roduct iv ity fmp rovem en ts ,

2 c - app ro v e an y a lready blld ge ted pxp en d itu res

F an anoe 0n H ay 11, tbe F znance Comm ittee d tseussed the

r omm i tte e re comm en d a tion s w itb P e te r An d e rso n w h o

R ecomlqen d a - rep res en ted th e O rg an iza t io n R ev ïew A d v fso ry

tions Comm Attee n e Comm ittee d iscussed how a 1 1 three

com p on en ts o f th e recomm en d at ion m o re c lea r ly

p la c e s th e r e s p o n s ib a lit y  an d a c c o lzn tab i l a ty  fo r

the m anagem en t o f the C ïty ' s resources on the C ïty

danager The recomm endation W i1l a lso reduce the

amount o f tim e Counc il spend s rev lew ing and

app rov ïn g item s p rev io u s ly app ro v ed in th e b ud g et

'rhe Comm ittee also stated that ev en w ith app rov al

o f these p roposa ls to znc reas e bud ge t f lex zb z laty

and accountab llAty , it is incumben t on the C ity
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M an age r to con tanu e to id en t l fy po licy is su es and

b ring them to C xty Counc xl

T he fo ltow tn g p resents th e F mnance Comm zttee 's

recom m end a t âon s

2a - F inan ce Comm zttee R ecomm end ation

Au thorize the C zty H an age r to rea llocate up

to 10%  of the budget and headcount durin g t*e

flsca l year The 10Z gn ide lxne Is app lzed

ag ainst the o rxg zn atzng d epartm ent o f th e

tr an sfer If Counc ll ap roves tb ys
recomm end a tlon the app rop r la to w o rd zn g w t1 l

#

b e in c lu d e d in th e b u d g e t o rd ïn a n c e

T he F fn an ce C omm itt ee a lso recom m end ed a

sem i-annua l repo rt show ing a 11 trans fers

How ever y a fter fu rth er lega t rev tew o f the

Lo c a l Go v e rn m en t Bud g e t and F ïsc a l Con t ro l

à ct , xt w as determ ined th at if the C xty

M an ag e r as au tho r ïz ed to tran s fe r m o n mes

ac ross dep artments , th en the C ity H an ag er

m us t no t x fy C ou n c i l o f th es e tran s fers at th e

n ex t s ch ed u led Co un c l l m e e tfng

No leg is lat xve changes are requ ired to

xmplement th ts recommendatxon (w itN the

provision as stated above)

2b - F fnan ce Comm ittee R ecomm endation
E stab lish and m aïn tain a ''p rodu ct iv lty

fmp rovemen t fund'' fo r dep artm en ts to ap p ly

fo r fgnd s to fmp lem en t p rodu ct ïv lty

imp ro v em pn ts

E nd er th ms p ropos al , th xs fund w ou td set/ e as

a banker to departm en ts by lonn lng funds ffu

Improvem en ts T he d epartmentq w ou ld retu rn

to th e P rod uctlvity Imp rovnm ent Fund sav ings

generated from the p roductiv lty imp rove -
m en ts T he P rod u c t iv ity Im p ro v em en t F und >

a fter in it xa l fund ing , w ill b e se lf -

support ing

T h e fund is recom m end ed to b e es t ab lish ed

from $100,000 contained ïn the FY90
recomm ended budget fo r p roduct lv xty

N o le g is la t iv e o h an g e s a r e re q u tr ed to

imp lemen t th is recomm end at ion
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2c - F inan ce Comm ittee Recom endat ion

Au th o r iz e th e C ity H an /g e r to ap p ro v e any

already bud geted expend ttures
$

The Comm fttee d fscussed ho< th ïs
recommendation w ï11 reduce Councilîs tlme

rev aew ing and app rov ing xtem s th at w e re

p rev ious ly app roved in the budget and no t

re lated to p o lzcy

The Committee recommends requesting an
am endment to the cu rren t leg is latton The

C ity Atto rney b as drafted a b ill w h jch

sp ec ifïes the lan gu age o f the recommenda -

t ao n A t th e requ e s t o f th e F in an c e

C omm itt ee , tb e b ill con ta xn s p rov xs lon s for

appea ls from d issatis fxed b zdd e rs Th e b z ll

a lso s ta ees th d t the C fty H an ag e r e l il

perlod ica lly in form the C ity Counc ll o f

contracts and agreem ea ts aw arded Th e d ra ft

b lll and a m emorandum from the C xty Atto rney
are attach ed as w e ll as the C ity Han ag er 's

m em o rand um

lf Counc ll app roves 28 and 2b , k e w a ll

include a st atement xn the budge t ord xn an ce

th at w ill a llow xmp lem entation in th@

upcom ing fisca l year

A t tacbm en t N o 2

7 Recommend (1) approval of the Final Statement of Communitg
Bevelopment Ob jectives and Pro lected Use of Funds and

(2) approve the filina of the application with HUD for
Community Deve lopment Block G rant (CD BG ) funds fo r FY90

(Ju1y 1, 1989 - June 30 , 1990) of $3 ,466 1000 , proaram income ol
$1,126 ,752 and reproarammed funds of $572,000 for a total of

$5 .164 ,752

CDBG Council approv al is requ ired In ord or to apply fo r

CD BG fu nd s

Pub lic C ity Counc il he ld a pub lic hearlng on Apr i l J0 ,

H ea r inx s. 19 89 to rec e iv e c it xz ea s comm en t s o n comm u n tty

deve lopm ent and hou san g needs and th e p roposed

Statem en t o f Commun ity Deve lopm ent oblectlves No

on e appeared at the hearfng â second pu b lzc

hearing w as h e ld by the Commun ity Beve lopm en t

D ep a rtm en t on Ap r i l 2 6 , 19 89 to rev iew  p ro g ram

kZ
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j

jj jejorofwormance and proposed activtties for tbe FX90grant applxcation Two cttlzens attended
the hearfng , there w ere no reques ts or conce rns

raased that requared w rltten responses

1 FY90 The Final Statement is attached and provzdes
Gran t de tazled an fo rma taon on the p rop osed use of

jj rojjuosajjj nsazvoasyospsspeosyauayyjoooykuaossrgyustoryusydysa ryjgegsap,fo
revenues and exp end ltures

11 CD Proaram Blo. ck Grant RevenuesCDBG $3,466.000
Pre gram Incom e 1 ,126 .75 2

jj Reprogrammed Funds 572.000Total Program Revenues $5,y64.752

CD Proqram Block Grant Expendatures11 Pro-g-r'am Acti--vit-ies
Residentfal Rehabflftatlon âssfseance 12,879,576

(Estïmated 150 loans)

jj Belmont Neigbborhood Operatxng Costs 200,800Human Servaces Contracts 519,900
-  Gethsemane Fnrxchment ($392 ,628)

(&0G ctients)11 - Bethlehem Center ($127,272)
(19& clienty)

Subtotal Program Activittes $3,399 ,&76

I rrona. Delw-erv
Rehabtlxtation $ s11,011

I R/e l Og ltlt db o' r'' Ck : o d v e . e 1 o p m e n t 2 7: f'.z ,' 8: 62 d'a
F ao tly u ou s tn g s e rv kc es 285 .5/.2

subtotal program nelivery $1, 168, 64o

I Prozram Admlnistration
Adm ln istratxon 596 .636

jj Subtotal Program AdmAnistratton $ 596,636
Total Progr#m Expendltures $5 ,16/:.752

11 Graat Preservation of the exzstang houslng stockEmphasxs tbrough housing rehabilltatfon by provlding
low  knt erest loans to ass ist low er ineom e

jj ffmilfesBou sana support serv ices are be in g o ffered

through housing counse llfng and re loca txon

11 ass:stance

I

I
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Ne zghbo rhood d eve lopm en t emphas is w ill b e on

acqu is it ion and reh ab ilitation o f bo arded -up

dw e tlin gs

The grant app lïcation allows 15% of Its
fund ing be exp ended tow ard p rov zd lng

remedial/tutorlal assistance to youth of
low er fn com e fam flaes

Preservat lon o f th e ex zsting hous zng sto ck th rough

code enforcement is also a malor program component
o f Commun ity Deve lopmen t , how ever , the General
Fund p rov xdes the fund ing , and th e Kan ager îs

budget rpcommendatlon for FY90 is $1,054 ,982

A ttachm ent No 3

8 Recomm end adop tion o f the rev is ions to the Hous lna Po licy

P lan

N e ed fo r In Ap r z l 198 7 , C ity Co un c i l ap p rov ed a

Hous inz gou sïng Po licy P lan w h ich out lzn es the C zty 's

Po licv P lan goa ls and comm ltm en t o f resources tow ards zts

Am endm en ts m iss ïon o f ''redu c ing the numb er o f hou seho tds

liv ing in sub stand ard , ov ercrow ded , o r
un a f fo rd ab le hou s zn g con d xt ion s '' S in c e th e p lan

w as adop ted ch anges occu rring a t bo th the loca l

an d n at zon a l leve ls h av e a ffect ed th e 1ow in com e

hous lng p ictu re caus zng a need fo r am end zng o r

add ina p rov iq 3ons to the 198 7 Hous in g Po ltcy

P lan

T he Hous zng Po licy P lan sets gen e ra l po licy

gu id e lin es fo r p rog ram s , re sou rc es , an d ro le s o f

tbe d rfferen t hous ing p rov iders Host o f th e

ac t ion s tep s to ca r ry ou t th e po ticy p tan w llt

come back to Cqty Councvl for approval in the form jjof contracts
Recommsnd a - R ecomm endat ions for the 1989 Hou s inq Po licy P lan

t ion s

I It is recomm end ed tha t Co unci l adop t th e

fo llow xng m iss ion statemen t The changes

from th e cu rr en t m iss io n s t at em en t a re

in d ic at ed by un d e r lxn mn g

T he C ity o f Ch arlotte ts comm xtted to redu c xng th e
num b e r o f C xty h o u seho ld s liv in g ïn su b s tan d a rd
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o v e r -c row d ed o r un a f f o rd ab le ho us xng co nd i t xon s

T he exp end itu re o f pub lac do llars * i11 address

the hous ina n eeds o f res iden ts earn ina less than

60% o f median incom e through an agg ressiv e
' 

p res e rv at io n p ro gr am em p h as xz in g co d e en fo rc em en t

and rehabilitation , through partnership efforts to

stimu iate productaon o f hous ing fo r low -lncom e

residents , and throuah coord in ated assistan ce

e fforts to reduce the num ber o f peop le need zna

su b s ld iz ed h ou s zn m

11 T he fo llow ing po lxcy st at em en t W h ich

Id en tf fles th e ta rg e t po p u la t zon to be se rv ed

is r ecom m en d ed fo r add xt io n to th e p o l zcy

p lan

V h en C ity do lla rs ar e u s ed to su bs ad zz e

hous ing , the p eop le recelv lng the subs idy

mu s t r es ld e ïn su b s tand a rd ov e r -c rov d ed o r

un a ffo rd ab le ho u s lng , m u st e arn 60% o r less

o f m ed ian Incom e fo r a fam ily o f fou r , and

mu st be on a m as ter lis t fo r subs ld ized

bous ing adm zn xstered and m ainta in ed by th e

Ho us ln g Au tho r ity , o r m u st cu r ren t ly res Ad e

In pub llc hous ing un lts P rio rity w z11 be

g zven to stab ï liz ing the houslng cond zt lons

fo r fam ilies * 1th ch ild ren b e low the age o f

15 , and to e f fo rts p rom o ting se l f-su f fïc ien cy

fo r th ese fam ilies

A c t ion S tep

A fter adop tion o f the above po lmcy s tatem en t the

C ity w zll deve lop ïn coop erat ion w zth the

Ch a r to tte Bo u s in g àu th o r ity a p ropo s a t fo r

adm in zstertng and m a in tain ang a c lear ing house and

m aster ltst fo r peop le need fng subs id ized hous ing

w ho m ee t the criter xa o f zncom e , and œho cu rren tly

liv e in substand ard , o r ov er-crow d ed . o r

un affo rdab le hou sïng

T 1I T he fo llow zn g ro le d e fln l tlo n s a re

r e c o m m en d ed fo r ad d i t io n to th e llo u s in g

Po licy P lan

A C ity o f Ch a r lo tte

1 Preserve and p rotec t ex ist zng

hous ang stock through d irect

serv ice dellvery program (Code

enforcement, rehabilitation loans)
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2 F inanc in g subs id ized hous fng

a D irect sub sidies to tenan ts
b Second mortg age w rite dow n fo r

h om e ov n e rsb ip

c Be low m ark et rate fin anc tng

th rou g h p a r tn e rs h ip a r ran g em en t

d O ther subs idy m ecb an zsm s as

approved by C tty Coun c il

3 Coo rd in ate emp loym en t apd Soc ia l

Serv iees targeted to p ersons

rece lvfng C ley subs zd xzed hous lng

w ïth a lo n g -te rm go a l o f p rom o t in g

s e lf -qu ff ic xcn cy

4 Suppo rt nonp ro fAt e ffo rts to

dev e lop low -xncom e hous an g tb at
m pe ts th e an ten t o f th e C a ty 's

Ho u s in g Po lAcy

B C h ar lo tt e Hou s ing Au tho r lty

1 d anage xn an acceptab le m ann er the

ex ist tng stock o f C ity -ow ned

su b s id ized ho u s ln g

2 D ev e lop p ro lec t p ro po s a ls to

p rov ide new hous tng oppo rtun itxes
fo r peop le cu rren tly ln pub lic

hous ing o r on the w ait zna list

3 C reate hous lng dev e lopm en t and

m an ag em en t s tr ateg ies w h ich p ro m o te

s e tf-su ffïc xen cy

& Ad m tn is te r d ïrec t su b s md y p ro g r am

5 Adm xn ls ter and m m bntain a w aztlng
lis t fo r low -An com e aqs tsted hous in g

C Ch ar lotte -M eck lenbu rg Bous ing Partn e rsh lp

1 N o b f lïz e p r âva t e an d n on p ro fit

f kn an c xn g io r d ev e lo pm e n t o f

low -in com e h o u s in g o p po rt un it le s

2 Create deve lopm ent oppo rtun ïtAes

fo r low -fn com e ho u s in g s and  s e rv e

as a cata lyst and c learing hou se



f 'I'l;ll NO 
, . 12 -

for publzc/prlvate housing
deve iopm ent ven tures

3 Deve lop and coord tnate ne ighborhood

oppo rtun ftles fo r econom lc

se lf-su fficiency An conlunctzon

w ith hous fng oppo rtun tty

IV Recommended resource aliocation

T he fo llow lng a llocat ion gu zde is recomm ended

for the annual appropriatzon of $& 5 millzoa
current ly p rog rammed in the Cap zta l
lmp ro v em en t P ro g ram T h e Co un c z l w 1 1l b e

asked to epp ro v e in d ïv ld u a l co n trac ts m ee t in g

th e p ro gr am  con c ep t ou t l xn ed b e low

à Contract on 8 year ly b as ls w i th th e

Char lo tte -Neck lenbu rg Hous fng

P artn ersb Jp to leverage C zty do llars in

th e p rod u c t fo n o f add ft fon a l ho us fn g

opportunitles through pub lic/prtvate
ven tu res T he se ho u s ln g o ppo rtu n it ies

w ou ld b en efit p eop le earn ing 60% o r less

o f the m ed xan ln com e

One hundred unxts - $2 0 mïllfon

B Allocate $2 0 milllon for Cfty sponsored
bou s lng w h ich w ou ld b en e fit p eop le

earnlng 40% or less o f medman tncome

C Allocate 1500 ,000 for contïnuatlon of
th e C xtg 's In n ov at iv e H ou s kn g V un d fo r

smaller prolects beneflttlng people
eara tng 60% or less o f the med xan income

T he p rov ts tons recomm ended above fo r Counc i t

adoptïon vould be lnco rperated fnt/ a revzsed

Hoas iag Po ticy P lan Spec xfxc op t xons fo r

c a r ry in g  o u t tb e c l ty 's H o u s in g p ro g r am  fo r

expenditure of the 12 0 mzltion wxtl be presented
to Coun cll fn J une 1989 These op tlons fnc lude a

C ity ho u s in g ass is tan ce p aym ea t p ro gram
y

con s tru c tlon o f 5 0 un lts , o r a com b ln a t lo n o f eh e

tw o T he o p t ion s w ou id a lso in c lud e n ew

guldellnes for the approxïoately 400 unfts of
C ity -funded pub lic hous tng These Ku idettles
wo a ld be aimed at p romo tang Hm ovem en t'' o f p eop le

from pnb llc housxng to less subs id ized houslng

opp ortun itles The op tlons w ou ld a lso Inc lud e
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guide lin es fo r p rov id ing coo rd in at zon o f ex ls etng

C ity serv ices to p romote se lf-su ffic zency fo r

those fam ilïes * :th that po ten tza l

BUS IHESS

9 R ecomm end approva l o f th e Food Serv zce Adv aso ry Comm ittee 's

recomm endat xon th at th e C ltv en ter znto a five -v ear lease w tth

a fiv e -y e a r o p t xon to ren ew w ith G a ry 7 J o rd an a s op
-eratox o f

the Ch arlotte -Heck lenbura Governmen t Center restau ran t

R ecomm end a - T he Food Serv ice Adv isory Comm ittee g comp rxsed

tion o f S lug C laiborn e , Cha irm an , Robert Pe rc iv a l

G eo rge Be ck , G lend a B row n an d J ack te W tlk e s ,

recomm ends the C ity enter in to lease arrange -

m en ts w 1th G ary V Jo rdan to op erate the CHGC

restauran t T he ren ta l rate fo r the p roposed

fzve-year lease term wi11 be $12 00 per square
foot for 4,000 square feet, 73 00 per square foot
for 38% squ are feet o f b asem ent storag e , and 15

percent of gross sales over $300,000 annually

The comm ittee recommends H r Jordan b ecause o f h xs

ex ten s lv e b a ckg roun d p rop o s ed p e rso n a l m an ag em en t

o f the fac ïlity , and proposa l w ïth the h igh est

rev en u e re tu rn to th e C i ty B as ed on h is
p ro - fo rm a , it ï s e s t im a t ed th a t th e C A ty 's in c o m e

will be $64 ,152 with $400,000 ln gross sales W@
ex p e c t th is r e n t t o c o v e r am o r t iz a t io n c o s t fo r

fac i lity con s t ru c t ion H r Jo rd an ag reed to en t e r

ïn to a fiv e y e a r le ase w ith an op t ïo n to ren ew fo r

a second five y ear term as requ ested in th e C ity 's

RF P an d th a t th e ïn fo rm at io n subm itt ed In th e RF P

be made a part o f the lease do cument

R es t au r an t In H a rch C ity Co un c l l app ro v ed th e con c ep t

B ack zro un d o f C ity fu nd in g o f th e r es tau ran t

deve lopmen t w zth th e retu rn on cap lta l

investm ent th rough the lease stru cture

12 A R eq u e s t fo r P ro p o s a ls w e r e s en L to

restau rateurs w ho rep lied to the adv er -

t isem en t o r w ho h ad p rev lou s ly ind ic at ed an

in ter es t fn o p e rat zn g th ls fac i l ity

E lev en p roposa ls w ere rece iv ed and fo rw ard ed

to th e Fo od S erv ic e Comm i tt ee fo r rev iew
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Food es xgn Assoc iates eva lua ted the e lpven

p rop osa ls and on H ay 1, th e comm ittee

rev iew ed these p roposa ls

The comm ittee eva luated the estlm ated gross

sa les , ren t p ropo sed to the c xty y number o f

emp loyees to operate the fac ility , fin anc ia l

an d rest au ran t ex p e rzen ce b ack g roun d an d

p ro p o s ed m en u  It em s

T h e s Ax b es t p rop o sa ls ac co rd ln g to
Fo od es ign 's rev iew w e re d iscu ss ed by the

co m m i t t e e F ro m th as g ro u p , t h e co m m lt t e e

n ar row ed th e p ro po se rs to th ree w ho w e re

in te rv lew ed on M ay 3 T ho s e c ho s en fo r

in te rv iew s and th e xr p top o s a ls axe att ach ed

Con st ru c - T h e fin a l p lan s and sp ec xf xca t ton s a re b e in g

t ion com p le ted an d ap p ro v ed th ro u gh J N Pe ns e

A sso c iates T h e C xty exp ec ts to so llc it b id s fo r

co n s tru c t ion o f th e res tau ran t d u r xng J un e and

b eg in co n s tru c t ion la te r th xs sum m er

C on s t ru ct ion shou ld b e com p le te and tNe fac i tity

op en ed b y th p end o f th e y e ar

Funds Fund ing for the cons tructzon and arch xtectu ra l fee

w ill b e id en tAfied and approved Et tb e tim e o f

con s t ru c t lo n b id aw a rd

C learances T he Food Serv Ace Adv mso ry Comm zLtee , F inan ce and

Enganeerina/Real Estate concur an this request

11 Attachment No 4

10 R ecommend adopt ion o f an o rd in ance to am end O rd zn ance No

2&28 -X , the 1988 -89 budaet o rd in an ce , to p rov ide fo r the

year -end tran sfer o f funds

àt the c lose o f the fisca l y ear , Counc it app rov at fo r

Epp ro p r lat io n ad lu stm en ts w xth in v a rio u s fun d s As n ec es sa ry so

th a t a 11 exp end itu res an t ïc ïp a ted b y fisc a l y e a r -end w l l l b e

cov e red A s a resu lt o f ev en ts an d c ircum s tan ce s un fo res een a t

th e time o f tb e or lg tna l b udget p rep arat ion , some d ep artm en t o r

fun d exp end itu res w i l l e ith e r b e g rea te r o r less tb an th e

o rigin a l app rop rlatAon T his ïs a no rm a l o ccurrence and

resu lts p rfmar lly from the fac t tha e the o rfg fn a l budge t ls a

p lan fo r rev en u es an d ex pend itu res b as ed o n e st im a te s g en e rat ed

18 mon ths be fo re the fisca l year end
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A b r ie f rev lew  o f th e re comm en d ed b
udget adlustments Ispr

ov ided be low

Gen eral Fund

The malority of expenditutes in the General F
und w ill be lessthan b

udgeted for F isca l Y eaz 1989 8avfn
gs are estfmated tototal $& ! millx

on from tbe over -collection of revenues d
ndund erexpend ttu

re of budgets X ear -end exp end ltures a r
eestimated to hp 2 1% helow FX %3 b

ud geted lev els an t: e G eneralF
und aad 2 5% b e tow budget fo r a 11 o

perat tn g fnn ds Tb ere arese
v eral sources o f sav ings th at are co

mmon tb roughout mostde
partwen ta l bud gets sa lary and overt fme s a

v in gs and g aso lxn esa
v angs Savings were a lso rea lfzed tn several G

eneral Fun dNon -D ep artm ent 
exp enses : s,lch as S tree t L lght xng

, C mtyE lect xons
, and a reserv e fo r pub lic sa fety 

pay p tan Sav an gsfo r th e G
eneral Fund total $2 & millzon and for a1l Funds t

otalan estfmated $6 7 million General F
und revenues co llectpd An

excess of estfmates total $1 7 mfllion

T he fo llow ing exp end xtu re center
s v: 11 requ lre supp lemen ta l

app rop r xat xons from o th er unde rexp ended cen ters

P rim ary R easonsC
ente r fo r Sho rta

g e s

Operations - $591,000 Temporary Sal
arïes , Land fl ll

F ees , Eql tpmen t B aantenan ce
h igh e r t h an  e s t im a t ed

Fzre - 1133,500 P
urchase o f v acation d ays

un d e r P e fe r red C omp e nsa tio n

Program hlgher than estlmatcd

o G en era l Fund R ev enues in excess o f 
estlmates ($1 7 mlllxon )

,net underexpenditures of budgets ($1 7 mzllt
on) and GeneralFund Balance ($ 6 milli

on) for a totnl of 14 milllon are
recomm en d pd to b e tr an s fer red to th e C a

pltal Eq uipmen r Fundfor th e 
pu rcb as e o f 800 H e g ah e rt z

o The General Fund Section of the FY89 à
nnua l Ord xn ance xsrecomm

ended to be amended to red lst rlbut
e th e sou rces o freve

nue for the Rxdcshare Program betw een S tat
e S h a redR ev enu es an d G

r an t s an d P a r t l c ïp a t fo n â g ro em e n t
s The to ta lfor th e Gen pra l Fund 

is unchanged

o th e r Fu nd s

àd lustmen ts to other funds are r
ecomm ended as fo llow s

o An addttxonat $5,000,G00 State of North Car
olina g rant forthe Perfo r

m in g A rts C eqter xs recomm end ed f
o r ap p r op r i a t zo n
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o State of North Carolxna grants totatlxng $1:2 ,:52 10 are
es tlm ated to b e avaxlab le fo r b rid ge rep lacem ents at

B ircbw ood , hountalnb rook , and Sard is Road North and are

recommend ed fo r app rop riatton

o The C lty and Coun ty have en tered into a Jo int contrac t W lth

th e Edg e G roup for recoma end at ions concern xng sto rmw ater

man agem en t and the deve lopm en t o f a po ltcy and des lgn

maqu at Th e C kty and County axe eacb xespons xb te fo r

one-half of this cost The County 's share of $107,500 is
est im ated to b e av ailab le and ls recomm pn ded fof

approp riation

o The sum of $1 041 90 fs one percent of tNe flnal cose o f
.*

repaxrs to tbe Governmental Plaza Par:ing Deck (adlacent to
the Police Department) and xs recommended for appropraatton

to A rt in  Pub lic Bu ild xn gs

o One o f th e or igxn al sources o f Cuud zng for Xo rk Ro ad

R en a lss an c e Go lf C ou rs e k as a tem po ra ry lo an from th e

Hun xc ip a t D eb t Serv ice Fûnd It xs recommended thqt th fs

sou rce b e m ad e perman ent and th at revenues generated by fees

be rec e xv ed d xrec t ly in to the Hu n tc ipa l D eb t Se rv tc e Fund

u n t x l su ch t im e th e abov e fun d ing is recou p ed

o An addmtaonal 11 000,000 is recommended for appropraatxon to
Boqsing R eb ab iltt ation Loans tn Commun ity Developmen t Th e

source of fundang zs program fncome from praor years (fund

batance) and an increased estimate for FY89

o lt is recom m end ed  th at an t tc tp at ed  xn te res t ea rn nn as
p rev ïou s ly budg e ted b e rev fs ed and app ro p r fa ted in eh e W a te r

and Sew er y d un ic ipa l , A irpo rt , and C ity faar Deb t Serv ice

Funds , and C ftyfa zr P rogect Fund to reflec t hagber than

exp ec ted  in teres t rat es

o For lease -purchase debt repaym ent , xt Is recomm ended th at

app roprxatlons be trans ferred from the General Fund 9

Commun ity Deve lopmen t s and W ater and Sew er Operat mng Fund to

the Hun ic ipa l and W atp r nnd Gew er D eb t G -rv xce F und q

o It xs recommended that $25 ,000 be approprlated wlthin the
Hun xc lp s l Se rv tces D is tr lc t F und fo r a C en tra l â rea P lan

U p tow n E conom ic B ase S tu dy T h e sou rce o f fun d ing w o u ld b e

Sp ecia l Serv ice D istrxct 0 ne fund b alance

o T h e ac tu a l am oun ts o f A irpo rt S pe c ia l F ac i lxty Bond Pro c eed s

and related revenues exceeded estxmates by $2,806 This
amoun t is recommended to be added to the appropr tat lons for

the Piedmon t M afn ten ance F ac xlaty
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o It is recom m e nd ed to in c reas e th e app ro p r la t zon s In

Insurance and Risk Hanagement Operations by $65 ,000 for an
actu ar xa l study no t xnc luded xn the FY B9 ànnu a l o rd tn ance

The source of funding xs 139,000 from the General fund and
)26 000 from Hecklenburg County and other agencies

o T he F Y 89 Budg et estab lxshed tran s fers o f funds as sou rces o f

rev enue tn Gen era l Cap ltal Prolec ts Fund , A ir lln e

M ainten ance F acilxty Cap ztal Pro lects Fund and 8un iclpa l

and k ater and Sew er Debt Serv ice Fund s , but d zd no t

estab llsh th e actua l app rop rzat lon zn th e tran s fe rrzng

F und s It is recomm end ed th a t th es e t ran s fe rs b e

app ropr tated

o I t is recomm en d pd th at cu rren t y ea r mn te res t ea rn in g s b e

app rop rla ted fn the G en era l and Va ter and Sew er 6ap Ita 1

Equipment Funds in the amounts of $500,000 and $75,000
resp ec t iv e ly

C learances T he end -o f-the -y o nr o rd lnance h as been p repared

w ith the C mty 's operating departm ents , th e F in an ce

D ep a r tm en t an d th e B ud g e t an d Ev a lu at to n

Dep artm en t

11 Recommend (a) app rove a repavment aareement which provides a
rev zsed m eans fo r rep aym ent o f monetary adv an ces m ade by the

C itv . the Hornets , and th e Authorzty w ith respect to the n ew

Coliseum , and (b) adoption of a resolution which deslanates the
prop er ty th e Autho rity is empow ered to lease at the n ew

Co lis eum s it e

N emo r and um  On s ep tem be r 14 198 7 the C lty , M r Gee rg e#

qf Shxnn , and the Audztortum-colispum-convention
Azreement Center Authority oxecuted a memorandum of

ag reem en t p rov id ln g fo r the constructlon o f

skyb ox es , a v ad eo s co r ebo a rd ad v er t is in g s ign ag e ,

and Co liseum am en it ies at th e n ew Co liseum F und s

to acqu ire and ins ta ll th e listed atem s w e re to bo

ob ta mned from a rpvenue bond fin an c zng

Adv er t zs in g rev enu e s and sky box licen s e re v enu e s

v ere to b e us pd to r ep ny th e rev en u e bo n d ls su es
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S an c e th e or ag ïn a l m em o ran dum o f ag reem en t y the

C lty . the Ho rn ets , and the àu tho r ity have advanced

th e n ecessary fund s to comp lete the Co liseum on

schedu le w xth th e am en itaes package W e h ave

const ruc ted skyboxes , a state o f the art v ideo

scoreboard an upgraded NBA lock er room , the frontA

canopy y terrazzo floors An the concourses , and

add ition al tile in the pub llc rest room s

As p art o f the sky bo x agreem en t . the lto rne ts w e re

to get $607,000 from either the revenue bond
flnanc lng o r the skybox revenues to be used tow a rd

a iîo rn ets o ffice b u ild ing T he llo rnets are now
r equ e s t in g to b u i id tb e H o rn e ts o f f so e b u i ld in g tn

the d art park ing 1o t at the rear o f the Co ltseum

T he Au tho rity has ag reed to lease the necessary

p ro p e rty

Reoavm-ent Ve have now con c lud ed that revenue bond fïnancïng

Azreem en t is no t the most fxn an c la tly acceptab le m etb od for

reambu rs ing advances m ad e tow ards the am en ities

p ack age by the llo rne ts , th e Au thority , and the

C ï ty llov ev er , th e cu r ren t s co reb o a rd an d s ky bo x

ag reem en ts are n o t to ta l ly c lea r o n how rep aym en t

from r ev enu es w xthou t a rev enu e bo nd fin an c in g

w ou ld be s tru ctu r ed T h e re fo re It ïs p rop o s ed

th a t tb e C ity , th e A u tho r tt y , th e Ilo rn e ts , end

G eo rg e Sh inn ex ecu te th e rep aym en t ag reem en t to

c lar zfy the repaym en t o f adv ances from skybox and

a d v e r t is ln g  re v e n u e s T h e r e p ay m e n t ag r e e m e n t

rp a ff xrm s tb at adv an c es w I1 1 b e rep a id from

reven ues ïn acco rdance 1 1th the oraglna l

sco reb oerd agreem en t Th e on ty ch an ge in th e

o r xg in a l ag re em en t ïn w h ich the C ity w as a p a rty

Is the source o f funds from wh lch mdvan ces W zll be

repa id , i e , advertasïng and sco reboard revenueq

ra th e r tb a o a r e v e n u e b o n d îs s lze

R eso lutlon In additfon to app roving the rep ayment agreement ,

Counc il ls requ ested to adop t a reso lu tïon w h ich
c la ri fie s the Au tho r tty 's ab f lxty to ex e rc Ase J es

p ow e r to le ase p rop er ty to th e Ho rn e ts at th e

Co liseum s ite so that th e requ irement for the NBA

o ffic e bu i ld in g can b e m e t T h e C lty Ch ar te r

emp ow e rs th e Au tNo r xty to te ase C o l xseum

p ropert ies and facl lataes and gran ts the Au tho rity

fu ll contro l over such p roperties and facilïtzes

llow ever , the specafic real p roperty over Wh ich the

Au tb o r ity h as such con tro l is n o t d e s ig n a ted in

the Charter

I
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Funds F unds b ave a lready b een advan ced and expend ed by

the C ity , the Au tho rïty y and th e Ho rne ts T he

adv anced funds are to b e repa md in acco rdance k itb

th e p roposed rep aym en t ag reemen t

C learances T he Co llseum staff , the Au tho r lty , th e C ïty

F lnance D epartm ent , and th e C ity Attorn ey b av e

rev :ew ed an d app rov ed th is ac t ion

12 Recommend approval of a loan aareement of $172,800 between the

C ity and L illian R tev is for th e purchase o f a conv enxence
sto re in c lud ina Inv ento ry , fu rn itu re . ffx tu res and equ lpm ent

located at 1312 Las alle Street

Ao ril 2% T h is act ion w as de ferred at th e Apr zl 2% , 1989

D e fe rra l Coun c il m eet ing ; that agenda item is attach ed

S ev e ra l qu est ion s w e re ra zs ed in c lu d xn g th e num b e r

of jobs to be created by the project and the
financial projections to suhstantiate tbe

projerted Jobs to be created

M av 3 0n Hay 3 9 1989 , Council members Gus Campbe ll and

Meetïnz to Roy Hatthews met with Ava Weaver (real estate
Review Loan broker for the property), Kenneth Jefferson and

à lex Bad ger , the resp ect xv e C% a xrm an and V xce

C h a ïrm an o f th e E conom ac D ev e lop m en e R evo lv ïng

Lo an F und Comm ytt ee , an d s ev e ra l Com m un tty

D ev e lopm en t staff m em bers to rev lew the subm ïtted

projections and dtscusq tho loan appltcation zn
mo re d et a f l

Projectlons for the fzrst flve years of operatzon
w ere subm itted by L illian Lew ts She a lso

attached schedu les that xnd icated w hen th e Job s

w ou ld be created and how th e sa laries wo u ld ftgu re

in to th e ex p en se s o f th @ bu s in ess It w as
determ ined that the loan request meets the C ïty 's

gu id e l#n es fo r Job c reat zo n

Coun cï l m em bers Camp be ll and M atth ew s a lso w an ted

to know the lo an comm ittee 's ratzona le fo r

re co m m e n d in g th e lo an r eq u e s t t o C o u n c i l M r

Je fferson and Mr Badg er , pr zva te lender

represen tstiv es on the comm ittee exp lained that
.9

the Commzttee recognized that the number of jobs
satfsfxed the City 's criterfon of one Job for each
$15,000 of Clty loan partïctpatzon , and , while the
Jobs m &y not p rov ide sa larinq th at w ou ld render an

lnd iv idu a l se lf -su f fzc fen t : th ey w ou ld m ak e
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emp lo yment oppo rtun at xes ava xlab le that w ou ld no t

othe rw xse be o ffe red T he Counc xl m emb ers also

w ere m ade aw are that the vo te fo r the loan w aq no t

unan imou s S xx comm ittee membe rs vo ted in favo r
o f the lo an two aga lnst

, and one abs tain ed
b ecause o f emp loym en t w ith the particAp atlng

p riva te lende r o the r co ns ide ratxons fo r the lo an

comm lttee 's recomm end ation Anc luded th e cred ït

exper tence and cherac ter of the app licant as w e 1l
as h er capac xty to rep ay the d eb t and rhe

co llate ral secu ring the C xty 's loan - a 11 w ere

good

A n o t h e r p o in t o f d ls c u s s lo n in v o lv e d t h e n e e d fo
r

the C ity îs partic ipatzon It w as d iscu ssed tbat

United Caroltna Bank (UCB) wou ld on ly loan
$200 ,000 toward the purchase of the land

, bu i ld in g
an d bu s in es s ass e ts S in c e th a t v a s th e m ax im um

UCB wou ld lo an fo r th is pu rchsse
, a f ln n n c an g g ap

w as created tb a t th e C xty w as requested to fill
T he loan comm zttee d ec ided tha t th xs v as an

e lig ab le lo an requ e s t an d su b sequ en t ly
,

recomm end ed C xty pe rtic ip ation to Co uncl l

T he lo an requ es t is n ow b e fn g resubm itt ed to

Counc il for its rev zew A ttached zs a

d escript ion o f tb e p ro lect and an addpndum w ith

de ta z ls on th e p ro lec t 's co s ts
, sou rce o f funds ,

lo an term s , s ecu r ity
, a n d p u b l lc p u rpo s c

Funds Econom ic Dev elopm en e R evo lving Lomn Fund

C learances T he Econom ic Deve lopm ent R evo lv ing Loan Fund

Comm xttee app roved the loan on H arch 15
. 1989

T he loan w as rev iek ed aga zn Hay 3
, 198 9 at a

sp ec ia l m eeting o f tw o Counctlm embers
, tw o lo an

comm ittee memb ers the rea l estate broker an vo lved#

and Comm un ity D eve lopm en t s taff person s

A ttachment No 5
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13 Recommend (A ) Condemnation of a 6 347 acre tract of propertv
ad nacent to the C en tra l Yard fac xlaty at the request o f th e

owner, and (B) adoption of a budget ordinance approprkatxnR
$253 ,880 for purchase of the p roperty

Backzround In Augu st , 1988 , the C ity w as o ffered a 6 34 7 acre

tract o f land zoned I-2 d irect ly east o f the

Cen tra l Y ard ly ing betw een llaw tho rn e Lane and

Lou is e Av enu e It ys ex t rem e ly d if f icu lt to fyn d

p ro p e rty zon ed I -2 ln a lo ca t ion th a t s e rv e s th e

C ity 's purpose I-2 zon zng As requ mred fo r

ou ts xd e sto rag e an d Is n e ce ssa ry fo r y a rd

o p e ra t io n

90 D av T he C zty h 8s obt azned a 90 -d ay optAon to purch ase

O p t io n  p ro p e r ty

C aoital Th is prolect has been rev tew ed by the Cap ita l

Pro lect Project Revzew Team In accordance with the
R ev iev p ro cess estab lished by C lty Coun ca l in 198 7 fo r

rev iew lng m alo r cap zta l imp rov em en t p ro lec ts th at

a r ïs e ou t -o f -sequ en c e from th p no rm a l ev a lu at to n

p rocess o f the C ap ita l budget T he Cap zta l

P ro ge ct R ev few T eam recomm end s p u rch as e o f th e

p ro p e rty

Condemn a - The p rop erty own ers requested tb is acqu zs it ion

t io n  b e b y c o n d em n a t zo n fo r t a x p u rp o s e s I f C o u n c i l

app rov es a reso lu tlon o f zn ten t to acqu ire th is

p rop e rty by co nd emn a t io n , th e p rop e rty ow n e rs w t ll

settle with the Cfty on an price of $40 ,000 per
acre or 1253,880

N eed fo r T he Cen tra l Yard fac ility , as w e l l as ex ist xng and

Add itiona l po tentia l sate llite yards , w tll be need ed to

P roo ertv accomm od a te in c re as ln g m an pow e r and equ ipm en t

n eed s T h is exp an s ion p ro p e rty w i ll a llow th e

C zty to con t in ue to p lace its b as e op e ra ezo n s a t

an opt ima l q fte y thereby keep ing trave l d lstance

and t im e at a m in im um

T h e p rop o s ed exp an q ion o f th e C en t ra l Y ard

fac i lity do es n o t n eg a te th e n eod fo r a fu tu re

sate llzte y ard no r the cont inued im provem en t o f

the ex isting Sw eden Road sate llite fac zlity Th e

C ity w a 11 con t in u e to co o rd ïn a te bo th m u ltip le u s e

s ites so th at a 11 faca lities fun ction

e ffic ien t ly

A C ity task fo rce is present ly rev iew xng b0 th the

n eed fo r an add it io n a l sa te llmt e fac i lity as w e ll
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as add it xona l facilaties fo r the ex msting ya rd s

Th e wo rk o f th ts task fo rce w xtt tnc lude hpd at xn g

the ten -y ear o 1d Cen tra l Y ard H aster P lan and

perform lng a study to determ ine the feasib ïlaty

and need for a n ew sate llite y ard fac ïltty

F unds Funds are p rov zded from the p lanned sa le o f

C ity -own ed acreage on M on ro e R oad at H cA lp in e

C reek in FY 90

C learan ces Op eratAons D epartm en t , Genera l Serv ices

Departmen e, Budge t and E Ma lua tzon Departmen t ,

Planning and Engineerlng/Real Estate concur zn
th is r eq u e s t

d ap A m ap Is at tach ed .

A ttachm en t Ho 6

*  #r w  *  *  +  *  *  *

T h e C it y A t t o rn ey a d v xs e s th a t ag e n d a

item s No 14 th rou gh 29 m ay b e con s xd e red

in on e mo t ion How ev e r any m em b e r o f
.'

C oun c x t m ay req u es t th a t an item b e

d lv éd ed an d vo ted on sep a ra te ly

w  *  *  w  +  %  *  *  +

PER SONNEL

1A Recomm end adoptlon o f a reso lu tion am end ïnq the Pay P lan to

estab lish a Pub lzc Safetv P ay P lan to xnc lud e tbe c lasses o f

P o lxce o ffice r , S en zo r Po lic e o f fic er 1 . 11 and 1 1
-

1=  P o llc e

S e ra e an t and Po lice C ap ta in , F ïre fxg h ter I an d I I ,

F xr e figh ter -E nq in ee r , F ire C ap t a in an d Bat ta laon F ire C h ie f
- - .  

-  . -  . - -  . .  
;

and A arpo rt Safety o ffxcer I and II , Park R anaer 1, 11 and

Ch zef Park R anqer In add ition , chanqe the p ay range

assxnnment of D lvislon Flre Chief from 830 to 8%0 (MPP) and

#elete the classificataon of Relfef Flre Captaân

As discussed at the Hay 16 , 1989 budget workshop , th ls action

w i11 add ress th e compression prob lem (pay ranges wh ich overlap

between ranks) zn the Polïce and Fxre Departments The cost
for the rema inder o f th ïs fisca l y ear Is estïm ated to b e

$4 1,000 and can be accommodated w ithin current fund
allocations, next year's cost is $217,000
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â ttached Is anform ation handed out at the budget v orksh op

â ttachmen t No 7

PURCH/SE UNDER STATE CON TRACT

15 R ecommend purchase o f 24 TB# m icrocompu eers under ehe State

and Local Governments contract at a cost of $150 .613

Produ c- In a continutng effort to improve p roductAv lty and

tiv itv / p rom ote effic ien cy through ïn fo rm atlon techno lo gy ,

E fficien cv Ch arlotte city governm ent is exp and lng th e use o f

m icrocomputers to suppo rt dep artm en ts w ith

speclfic n eeds Anven to ry and comp la in t track ing ,

computer -ald ed d ra fting and des tgn . and w o rk o rde r

m aa a gem ea t D ep artm es ts reo e xv xn g oq u ip m en t are

Airport (5), Economic Development (1), Ffre (1),
General Services (1), Munxcxpal Informattos System
(7), Personnpl (1), Plannmng (1), Polmce (1),
Transportation (3), and Ptillty (8)

Funds F unds to cov er th is exp ense are ava i lab le ïn the

G en era l Fund fo r H IS and DOT , th e W ater and Sew er

Fund , and th e Aviatïon Fund

Oth er The B1d s ect aon con taln s a recomm end a tion fo r

Ecu iom en t pu rch ase of so ftw are and equ ipm en t wb tch xs

supp lïed by non -s tate con tract vendo rs and for the

purchmse o f flve m icrocompute rs noted above

These components total $98 187 15 and wA11#
comp lete the con fxgu rat ton for each m icrocompu ter

B IB S

)6 R ecomm end ad o p tzon o f th e b id lis t as sh ow n T b e fo llow in g

con t ra ct aw a rd s 8 re a 1 1 1ow  b id and w ith xn b ud q e t es tïm a t e

un less otherv ise noted Each pro ject or purchase was

autho rlzed zn th e ann ua l budqet

A T ra ffic S ign a l Contro llers D 0 T

Recomm end at ion . By Pu rch as xn g D krecto r and D krecto r o f

D epartm en t o f T ranspo rtatlon tha t the 1ow b ;d

T racon ex In c . San ta C lara , C a llf # in the am ogn t o f

510 7 .400 .00 be accep ted fo r avard of con tract

P ro lect D escrAotfon Th fs p roposed purchdse is fo r 12

tra ffic s ign a l con tro llers to rep lace equ xpm en t d rawn from
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in v en to ry to in s ta ll n ew s lgn a ls un d e r th e m un ïc ip a l

ag reem en ts * 1th NC D0T

Sou rc e o f Fu nd An z C ap i ta l Im p rov em en t P ro l ec ts F und s -

T ra ffxc S ign a l lmp rovem ents C ap ita l Equ ipmen t R ep lacemen t

Fund - Lease Purchase General Fund - (Transportatlon -
E lectronzc Systems - Traffic Slgnalq nnd Control Devices)

B R e f lec t iv e Sh e e t ln g D 0 T

R ecomm en d a t Aon By Pu rch as ïng D lrec to r and D tre c to r o f

D ep ar tm en t o f T ran spo r ta taon tha t th e 1ow b id 3H Co . S t

P au l , H in n eso ta , xn the am o un t o f 534 .5 25 9 0 be a cc ep ted

fo r aw a rd o f co n t r a c t

P ro xe ct D esc r io t ion R e f tec t tv e sh ee t in g ls u q ed in tb e

m an u fac tu r in g o f n ew 8n d rep lac em en t t ra f flc co n tro l s Ag ns

Source of Fundxnz General Fund (Transportatlon -
operatïons - Construction Haterlals and supp lles)

C Bus She lters - 16 D 0 T

R e com m end at ion By Pu rch as xn g D irecto r and D irec to r o f

B ep a rtm en t o f T ran spo r ta t ion th a t th e 1ow b id B rasco . In c

D e tro tt , H lch igan , in th e amo u n t o f :5 0 .80 0 0 0 b e acc ep ted

fo r aw ard o f con t ra c t

11 Prolect Descrzotion. These bus shelters w111 be located
wh ere rïdersh zp Just Afies in sta llation

Sou rce o f Fund in z Pub lxc T tanspo rtat xon C ap ital E qu ipm en t

Fund - (Purchase of Buq Sheltprs - UHTA 80: . N6D0T 10% and
E zty 10% )

D A tom lo A b so rp t xo n Sp ec trop ho tom e te r U t tlz ty D ep a rtm en t

R ecomm en d a t ïon By Pu rch as ing D Arec to r and U tl lity

B irec to r th at th e tow b id , P erk in E lm er C o ro o rat io n .

H o rr asv i lle : N C xn th e am o un t o f 593 .00 0 0 0 b e acc ep ted

fo r aw ard o f con trac t
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Pro lect Descrio tion A tom ic abso rpt ion sp ectropho tom etor

needed to ana lyze po llutant concen erations for Industrial

k aste p erm its w h ich are requ lred by Sta te and F ede ra l

G o v e rn m en t s

Source of Fundtnz . Water and Sewer Fund - (Industrial Waste
Control)

E C on c r e te W a ter H e te r Bo x es & C ov e rs U t i l tty Dep a rtm en e

Recomm endat ion By Purchasing D arecto r and U tx lzty

D irector th at the 1ow b id , Pumo & Lizh tinz Como anv .

Ch nr lo tte , N C ln th e amoun t o f 530 .0 16 15 be accep ted

fo r aw a rd o f c o n t r a c t o n a u n lt p r ic e b a s js

Pro le ct D e sc r zot ion . W a te r m e te r b o x es p ro v ad e a sb e l l

p ro tec tion for in sta lled m eters so that me ters can b e eas ily

read fo r mon th ly b illings

Source of Fundln, Water and Sewer Fund - (Water
Distribution)

F N odu lar Sto rage C ab ine ts D 0 T

w ith D r aw e r s

R ecomm en d at io n By Pu rch as xng D i rec to r an d T r an qp o r tat io n

D irec to r th at th e 1ow b id E uu io to In c C h a r lo tt e , N C , in

th e amoun t o f $62 .62: 76 be accep ted for aw ard o f contrac t

o n a u n it p r ac e b a s iq

Pro lect Descriot ion T h is p roposed pu rchase Is fo r sto rage

o f varlous types o f parts used on the transit bus flee t

So u r ce o f F un d in z P ub lic T ranspo r ta t ion C ap ita l

Improvement Fund - (Maintenance Fqu ipment - IPT A 80% . NCDOT

10% and City 101 )

G 2 - S t re e t Sw e e p e r s o p e r a t lo n s -

(Vacuum Type) Speclal Services I
R ecomm end at zon By the Pu rchas in g D trecto r and OperatAons

D irec to r tha t z -street Sw eepers b e pu rchased from the

presen t cïty contract //79 -103 w ith North Caro lin a Ecu iom
- -
e œ t

.

Co .. Charlotte, N C , at $91,873 each, for a total of
$183,746 Contract //79-103 was awarded to North Carollna
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F qu ipm en t by E lty C oun cit on Janu ary 23 , 1989

P ro lect D escrxot xon Tb ese sw eepers w x1l be used to remove

lltter and deb rts from caty s treets 0ne sweeper Is a
rep lac em en t . tb e o th er w il l b e fo t n ew ly an n e xed a re as

Source o f Fund in z G enera l C ap xt a l Imp rov em ent Fund -

(Annexataon) Powell Bill - (Street Equipment)

R T rafftc Sïgn a l Reads B 0 T

Recommend atxon By Purchas zng D irec to r and D lrecto r o f

Department of Transportatlon that the 1ow bxd RGà-lnc .
R ichm ond , 7a in th e amoun t o f $8.4 .000 00.. be accepted fo r

aw ard o f con t r act on a u n xt p r ice b as is

P ro nect D es cr ip t ion T h is p ro po s ed pu rch as e xs fo r & BQ

tra ffic s ign a l heads to be used In the ins ta llatlon o f

s ign alized xntersect xons New sign al hpad s are need ed to
rep lace o 1d s fgn a ls and for insta llat fon o f nev s ign a llzed

xn t e r s e c t x o n s

Souroe of Fundxnz General Fund - (Transportataon -
Operatlons - Specïalzzed Departmental Supplles)

I z -Ex rav atang and G rad ing H ach ine Opera tïon -s tree t

M a in ten an ce

11 Recommendatton By Purchasing Dlrector and OperatlonsD irecto r that the that the 1ow b Ad y Ows lev & Sons . In c
Fo rt M L11, S C y in the amo un t o f :226 .544 00 . be accepted

fo r aw ard o f con tract

Pro lect D escrlot ion Th ese excavato rs w *11 b n used to

excavate ro ad baqe fa llu res and p lace ne* m ateraa l in
p rep aratxon fo r resu rfacing T hey w ïll a lso b e used to add

laqes and for dttch/shoulder maintenance

Soqrce of Fundine Powell Bill Fund - (Operatxons - Street

Haintenance)
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J l8 -R ecy c llng T rucks Operations

Recomm endation By eh e Pu rch aa tn g D zreqto r and th e

Op erat lon s D irector th at the lowest respons fve b idder ,

L od a l - S o u th . In c . . C o n c e rd , &  C An t N e am o u n t o f>

$ 1.24 1 .9 1-

0= 00 . b e accep ted fo r aw ard o f contrack

Other b ids rece xved no t meet xng sp ec aflcations

Ad em s IRtern at tona ly Ch ar lo tte , N C xn the axoun t o f

$98& .510 00 (delivery tmme 13/15/89 - 3/30/90) and Kabco,
In o , Ra le zah ,

-

N C In the amount of :989,730 00 (delzvery
tlme 1/29/90) b0th bid the same Internationnl Truck Wzth an
E age r Beaver b rand tru ck body Num eron s ex cep tion s to the

specification s w ere tak en by both b idders , th @ most

impo rtant be ing Front and rear truck ax le ratang , truck

cab design and op erat zon , du a l side s tee ring cap ab i lity ,

tïre size, contazner size (for the recyclable materzal)
manner ln which these contaAners dump their contents (thiq
m anner Is rpcommended for capabi lzty w ith the m ateria ls

reclamation facility )

Loda l-sou th

Tbe veh ic le o ffered by Lod at-south o ffers the b as tc features

that are nepded (and not offered by either of the two loker
bidders) to servlce a mu lti-materxal recyclable collectxon
ro u t e So m e o f t h o s e fe a t u r e s a r e

1 Low en try stand -up d rive on b0 th q ld es o f th e cab to

a llow one op erato r to step in and d rAve the veh zc le to the

n ex t co lle c tfo n po in t , reg a rd lpss o f w h fch s kd e o f th e tru ck

h e is en tering from T hms As essen tia l sin ce the on e

o p e ra to r co llec ts m a te r ia ls from bo th s id es o f th e s t roe t

A crew o f two o r th ree emp loy ees w ou ld be requ zred wb en

u s xn g a conv en t lon a l veh ic le m od if ied fo r 1ow en try d r ïv p on

th e r fgh t h and s zd e o n ly

2 H e av y d r iv e lin e com po n en ts coup led w i th th e la rg e st

b rak e sho es in th e industry to accommodate the stops

requ zr ed to se rv ic e a ro u te o f 1200 lo c a t ton s p e r d ay

3 Capab illty o f accommod at ing the Coun ty 's p ro cess lng

faotlxty expectat lon o f a dr xve-th rough oporat mon wh ereb y

the m ateria l b ins can dump to the le ft : righ t , and th e

regr A conventional dump truck , (sfmllar to that bId by
the two lower badders) which dumps only from the renr . could
n o t m e et th xs r equ yr em en t

A tt achn.d is ad d it ion a l in fo rm a t jon on th As p u rch as e
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Pro lect D escriotion T hese v eb icles w i11 be used to

co llect recy c lab le item s from th e curbs id e five days per

w eek from app rox lm ate ly 9 7 ,000 sxng le fam ily hom es

Source of-Fund mn z Cap ita l Equ lpmen t Fund

A t t acbm en t N o 8

K H lcrocompute r periph era l M 1S

eq u ïpm en t an d s o ftw a r e

an d 5 p o rtab le m tcrocom p u te rs

Recommendatxon By HlS Director 8nd Plzrchastng DArector
tha t th e b ad from th e fo llow sng flv e comp an ies b e a cc ep ted

for aw ard o f contract

Datap rtnt 19 ,920 50

In -a-comp 31,686 00

Compu ter Reqo u rce C en ter 1 758 00

En tr e 13 ,12 8 00

C BH 3 1 .694 65

TOTAL $98 ,187 15

Pro lect gescrlption This equlpment and software wi11 be
u s ed in con lua c t ton w ith th e m xc ro comp u te rs requ e s ted fo r

p u r c h a s e u n d e r th e s ta te an d L o c a l G o v e rn m e n t c o n t r a c t

H icrocompu ters , assoclated equ ipmen t and so ftw are w zl t be

assemb led by the H tS Dep artm en t fo r xnsta llat xon xn ten

departments (DOT , CHUD, Alrport, Personnel, G-neral
S e rv ic e s , P o l ic e , E c on o m ic D o v e lo p m e n t , F lr e , H I S a n d t h e

Planning Commisston) These systems Witl support speoifxc
dep artment ac tiv lties as l e ll as genera l app llcat lons

inc lud ing computer -ass isted d ra ft tng and d es lgn , wo rd

p rocess ing s inven to ry mon lto rin g , comp la in t track in g

adm ln is tr at lv e rep o r t ln g , b udg e t p rep a ra t jon , w o rk o rd e r

m an agemen t , m app tng and geop rocesq tng , econom ic deve lopm ent

an a ly s ts , zon tn g an a ly s is , m n n xto r in g em p loy ep re la t ion s an d

b u d g e t m o n a to r in g

Source of Fund xnz . Generst Fund - (H1S Department),
(Transportation-planning) and (Transportation-Engtneerlng)
Water and Sewer Fund - (Engzneering), (W ater DAstribution) ,

(lrwing Creek Treatment Plant) and (Customer Servxce)
Airport Termznal Cap ltal Progects Fund - (South Terminal
Expansion) A irport Capïtal Improvement Fund - (Part 105

Noise Compatibzltty Progrsm) àirport Control Fund -

(Alrport-AdmfnlstratAon)
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L Landscap fn g Con tract fo r Eas t Pa rk lng âv iat lon

S t ru c t u r e

Recommend atlon T he Av iation D irector recomm ends that the

1ow bid from Comm ercia l Landscao inz Srstems ln the amoun t

o f 5 159 .756 .99 b e accep ted fo r the aw /rd o f the con tract on

a lump sum basxs This amoun t Is based on th e comb ination

of a base b1d of 1156,624 50 &nd a 2 percent contingency of

$3,132 49

Pro lect Descr zot ion . Construction o f the p ark Ang structu re

at th e a irpo rt is a two phase p rolect Th is co nt ract

provides landscaping and IrrAgatlon assoc zated w ith Phase

One (east half) of parkfng structure vhlch zs now complete I
T h is p ro lec t p rov zd e s p lan t m at e r xa l , p lan tlng and

irr igation fo r num erous tra ffic is lands and open spaces

around the easte rly b a lf o f t* e new p alk in g deck an d th e

comm e rc za l t ra f fzc ro adw ay S in c e th xs a re a zs p ed es tr Aan

lntens iv e , the se lected p lan t m ater la l xs o f h igh qua llty ,

v aried and co lo rfu l to creat e interest C ont ract inc lud es

over 3 ,45 3 p lan ts and 120 trees T he irrïgataon sy stem is

fed from ehe A lrpo rt 's d eep w e ll gro und œ a ee r system

Source of Fundinz Airport Bond Constructmon Fund - (Signs
and Landscaping - 1987 Aarport Revenue Bonds)

H F Y -8 9 Cu rb lm p ro v em en ts E ng in e er ina

R ecomm en dation By the C ity Eng tneer that th e 1ow b id o f

$278 .808 6& . as subm itted by P & J Coatractznz . be

accep ted fo r aw ard on a un lt p rice bas ls

P ro lec t D escrip tion Tb is con tract 3s p repared annu a lly by

the Eng in eerxng Departm en t to rep a lr the cu rb and gu tter

system throughout the city I
Source of Fundinz Powell BA11 Fund - (Curb Repair and
Rep lacement)

N Sidewalk Constructzon-8g-z Engineerxng I
R ecomm endation . By the C ity Eng ineer that the 1ow b td o f

5 152 .832 .75 . as submitted by Hustanz En terorlses . be

ac cep ted fo r aw a rd on a un it p r ic e b a s is

I
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Pro lect D escrio tlon Sxdewa lks w i 11 be ins talled based on

th e xr p r io r lty

Source of-Fund in R G en eral C ap tta l Improvem ent Fund -

(Sïdewalk Construction - 1987 Street Bonds)

0 W ater B istrzbutaon P ro ject Char lo tte -Heck lenbu rg

54 -Inch W ater H a zn Extens ion Ut Ality Dep artm ent

R ecomm end a tio n D fr ec to r , C ha r lo t te -H ec k le n bu rg U tl ll ty

D ep artm ent recomm ends th at th e 1ow b 1d by How ard H an azem en t

G roup . Inc- IHMG . Inc ) o f G reensbo ro , No rth Caro lin a in

th e amount o f 54 .798 .000 00 b e accep ted fo r aw ard o f

con tract on a un it p rice bas is

Pro tect Descriotion . Thls project is an extension of the
54 -1n ch w ate r m a ln from V an iz e r S tree t to th e F rank lln W a te r

T re atm en t P lan t C on s ttu ct xo n o f tb ls p ro lec t w a 11 im p rov e

w ater sup p ly to so u th e as t Ch ar lo t te

sou rc e o f Fun d in z W at er and S ew e r C ap xt a l Im p rov em en t
Fund - (Large Transm ission Hain from Franklin Plant to 54'6

Haïn)

P A lex ander Stree t Cen ter N eAghbo rhood C trs

G round F loo r Ins ea llation

on a n ew BV AC System

R ecomm en d a t ion By th e G en e ra l Se rv zc es D irecto r th a t th @

prolect be awarded to âction Mechanzcaz-contrantors. Inc.
o f Ch ar lo tte , the 1ow b xdder , xn the amoun t o f 56 3 .525 00 .

P ro iec t D esc r io t lon . T h e ex is t in g b o z le r as o 1d an d

op erates m arg ina lly Coo lin g w ith w indow a ir cond it ton lng

un 3tu is tn e ff ic xen t an d cos t ly

So u r ce o f Fun d in R G en e ra l C ap i ta l Im p ro v em en t Fnn d -

(Buxldlng Improvements - Pay-hs-You-Go Funding)
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Rtll REJECTIOS/ KWIXRD SECQND LOW B ID

17 R ecomm end that the 1ow bid by Dav idson Sash & Door o f

$162.376 00 be relected and that the Cxty Hall e indow

replacement project be awarded to J R Horton Company ,
Charlotte, the second low bidder , for $209 ,997 00

W mndow s Th e C xty H alt as a reg is tered b Asto rzca l p rope rty ,

to be mod aficat xons requ are th e approva l o f th e

R eo laced Char lo tte -Heck lenbu rg llisto ric Prope rties

Comm ission T he ex lsting wood w zndow s are bad ly

de terio rated N ew energy e ffic zen t , 1ow

m a in tenance w lndow s 8re an lmpo rtan t part o f th e

C ïty H a l l ron o v at mo n

B id s B id d o cum en ts w e re p rep a red fo r w ood k ind ow

rep lacem en t and a lum lnum w tndow rep lacem en t No

b ids w ere received fo r w ood w indow rep lacement on

th e first b zd d ate T h e p ro l ec t w a s re ad v e r t xsed

and reb zd T he b ïd tabu la tion ls ns fo llow s

à lum inum W indow s

B idder .. B xd

Davidson Sash & Door $162,376 00
J R d o rto n Co 20 9 ,9 9 7 0 0

Env iron , Inc $229 ,447 00

Wood W xndow s

Crescent Constructmon Co Nlnc $413.167 00

T he arch itect m et w ith the llisto rlc P rope rty

Comm zss io n D es ign R ev iew Bo a rd on A p r ï l 2 6 to

rev Aew th e p ro po s a ls In o rd e r to com p ly w z th

D ep artm en t o f th e Tn ter io r g u ld e lAn es and ob ta zn a

C e rt Aflc ate o f Ap p ro p r ta ton es s th e o r ig za a t

p ro fi les m u s t b e d up lic a ted as c lo se ly as

poss ib le Th e w ood w indow rep lacem en t , wh ach d oes

th ls , exceeds the budge t and does no t rep resen t a

sound c ap ita l inv estm ent T he !ow b idd er fo r

a lum in um w in dow rep lac em en t d id n o t m ee t b 1d

sp ec i ffc a tio n s an d th e re fo re , th e 1ow b idd e r w o u ld

be un ab le to ob ta in a Certi fmcate o f

Ap p ro p r ia ten es s , an d co n s equ en t ly , a bu z ld in g

p e rm a t

T he arch xtect has ver yfxed th at the p rop osed

Anstallatïon by the second 1ow b idd er y J R

Horton (aluminum w indow s), is in comp liance w ith
the cont ract docum ents and ls app rov ed by the
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Ch ar lotte -Meck lenbu rg H ls to ric Propert zes

C om m xs s io n

T he p roposed insta llat ion w ill p rov ide the C ity

w ith a 1ow m a in ten an c e ex ter zo r w h i le en h an c in g

th e v a lu e o f a h lst o r ic p rop e rty

Funds C ity Ha ll Renovat aons cap lta l account

C learan ces T his contract has been rev iew ed by the app rop rlate
G en e ra l Se rv ice s ' st a f f and th e H aq to ric

P rop e rt les Com m xs s xon

CONT RACT  R KN EW âL

18 R ecom m en d r en ew a l o f a con tr ac t v i th P r esby te rian H ed ica l

Facilxties, Inc (Presbyterxan Realth Pius) to administer an
Emp lovee Assistan ce Promram for th e C itv o f Char lo tte

Emo lovee 0n Hay 23 , 1988 , th e C ity contracted w zth

éssistance Presbyterian N ed zca l F aci lftmes , Enc to

Plan administer an Employee Assistance Program (EàP)
T h xs co n t r ac t w as e resu lt o f a com p e t mt xv e

b ïdd lng p rocess znvo lv ing rev iew o f ten

p roposals T he pu rpose o f th is p rogram is to

p rov xde counse lling fo r emp loyees w ho h ave

person a l p rob lom s wh lch adv erse ly a ffec t gob

performan ce Among the p rob lems wh lch are covered

und er th e E A P a re a lcoho lism , d ru g ad d ict io n

emotfonal dïstress and marïtal/famfly problems
H any emp lo y ers p ro v id e EA P S as a m ean s fo r

maintaxntng and/ol restoring employee productivxty

Ob lectives The primary objecttves of the contract for thls

p as t year w ere

to p rov zd e In -d ep th tra ln ing fo r m an ag em en t

an d sup e rv xso ry p e rsonn e l reg a rd zn g th e

pu rpo se o f th e E A P , es w e ll as ho w to

Iden tlfy and re fer troub led pmp loyees , and

to beg in p rov id ing counse lling to troub led

emp loyees and assessment o f emp loyee prob lem s

ad v e rs e ly a f fect in g Jo b p e r fo rm an c e

Ob lect xves 80th o f th ese ob lect ives h ave b een accomp lished to

Het th e sat is fact ion o f the C lty F eedback from bo th

superv lso rs and emp loyees knd xca tes that the E/ P

objectives are beïng met In addition to the
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sup erv lso ry and m an agem en t tra in ing , there w ere

355 emp loy ee o r sup erv iso ry consu ltations

Recommenda - The cu rren t contract glves the C ity the opt lon to

tfon aad ren ev for a s econd y ear w athout a cos t ln crease

Cost Based on the accomp ltshm en ts du ring the fzrs t

y ear , lt ïs recomm end ed that the con tract w ith

Presby terian M ed ica l F ac illties , 1n c b e renew ed

at t:e current rate ($60,200) This program ts
fun d ed in th e cu r ren t bud g e t as w e ll as th e

p roposed FY 90 budget

CBANGE ORDER

19 A R ecom m en d app rov a l o f Ch an q e O rd e r Num b e r 1 to L aw

Enx fn eerïna & T estïnz Com pany Con tract for qua llty con tro l

p ro le c t

Contract Quality Control Test tng of East Term inal FxpansAon
Co nt racto r L aw En g in e er in g & T es t in g Com p an y

D a te o f Aw ard N ov em b e r 2 8 y 19 88

Contract Amount to Date $40 000
Change Order Number 1 $40,000
New Contract Amount $80,000

Ch an ?B o r xg tn a l testtng con tract w as d eterm tn ed by

O rd er th e arcb atec t b e fo re th e p ro g ec t w as b zd 8n d

b e fo r e tb e sch edu l in g o f th e co n s tru ct ion w as

w o rk ed ou t w ith tb e Av xat ion Dep a rtm en t

Now th at the phas ing o f the con stru ction h as

b een d e te rm ïn ed a m o re re a list ic est im a te o f

n eeds can be determ ined T he s 4ze o f the

prolect has also been increased at the
r e q u e s t o f U 3 A 1 r

Funds 1987 A xrport R ev enu e Bonds , d eb t serv lr od by

a ir lin e lease agreem ents

C learanc. es Prolect H anager , Day and Z imm erm ann In c and

A rch itect , Ode ll Associates concur in this change
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B R ecommend approv al o f Change O rder Number 6 to mech anica l

con st ru c t lon con t ract fo r fu e l fa rm ex p an s ion An th e am ou n t

of $35 ,837 00

Con tract Fue l F arm Exp ans ion - Hechan ica l Constructmon

Co n trac t

Contracto r R0% Indust ria l Serv zce , In c

Bate o f Aw ard August 24 , 1987

Contract Amount to Date $ 993,660 66
Cbange Order Number % $ 35,837 QQ
New Contract Amount $1,029,497 66

C h an z e à cb an g e in th e d e s lg n o f th e p ip in g b e tw e en

O rd e r th e s to rag e tank s and th e p um p s req u lres th e

add it ion o f an expanslon loop to a llow the lin e to expand

and con tract becau se o f temp eratu re flurtu atzon

F u nd s 198 7 A zrp o rt R ev enu e Bon d s . d eb t s e rv ic ed by

a ir lzn e leas e ag re em en ts

C learan ces The eng in eer , T a lb ert j Cox and Assoe iates , and the

p ro l ec t m an ag e r , D ay and Z imm e rm ann In c con cu r

in t h is ch an g e o rd e r

GRA NT A PP L ICAT ION

20 R ecomm end adop t ion o f a reso lu t ion au th o r zz in a ap p llc at zon to

the NCDOT for a gran t to ass Ast the FY 90 R ld eshare Proq ram

R id esh ar e S An ce 19 82 , W h en R zd esh a rlng ln H eck len bu rg Cou n ty

w as fu n c t fo n a l ly co n so lid a ted u nd e r th e D ep nr tm en t

o f T ran spo rtat ion , the State has p art ic lp ated by

p rov id in g on e th xrd o f th e p ro g ram co s ts T U e

Cou n ty and C ity p rov id e th e b a lan ce Ov pr th e

y e ars , th e p rog ram h as d ev e lop ed an ac t Av e

comp reh en s zve p rogram to encou rage a 11 the

transpo rtation a lternativ es C arpoo l, Vanpoo l.

P a rk -n -R id e , T ran s zt , F lex -T im e , P ark ln g

M an a g em e n t , e t c

FY 89 su rv ey ed s Ix m alo r em p lo y e rs

A c com o lish - In cr eased p as s ou t lets from 2 1 to 4 3

m en t s in c re ased s ch ed u le s d is t r ibu ted b y 50%

zncreased pass sales by 8 5%

lncreased poo l d ata b ase by 10%
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F Y 90 su rv ey 10 m ago r em p loy e rs

Goals increase poo l data base by 20%

ad d s ix v an p oo ls

open second c lty -own ed p/ rk fn ' ride

in c rea se t ran s it p ass s a les b y f tv e p e rc en t

add 10 n ew p ass ou t lets

en ro l l 15 em p loy er s in p re fe rr ed p a rk lng

P ro g r am

In fo rm at ton on R zd eshare th at w as sen t to Coun ci l

In th e H ay 12 , 1989 Coun c zl-Hanager m emo randum As

attached

Funds NCDOT , d eck lenbu rg Coun ty , and the C Aty w i11 eavh

share in the total program cost of $71,185 These
fund s w A 11 be app rop r lated ïn the FY 89 -90 budget

o rd in an ce

C learan ces C lty A ttorn ey h as app rov ed th ls reso lut ion as to

fo rm , an d th e G ran t R ev iew Com m it te e h as con cu r red

zn th is ap p lic a t ion

Att achm en t No 9

H OU S ING C ODE EN F ORC EHE NT

2 1 F u n d s fo r th e fo l low ïn g h o u s in g co d e v io la t Ao n s a r e a v a i la b le

an d lxen s w i 11 b e p lac ed ag a zn s t th e p ro p e rt ies fo r th e co s ts

tn c u r r ed

A R ecomm end ad op t ion o f an o rd xn an ce au th o r iz ln a th e u s e o f

In rem rem edy to demo lish and remove the dw e llAnq located at

9837 FaarwaF Ridqe Road (Raintree)

T h is An rem act ion w as d eferred at the Ap rll 24 1989 Counc ll
.9

m e et zn g a lo n g w ith o th e r In rem d em o llt ion s C ity st a f f w as

req u es ted to d ev e lop c rxt er za to d e te rm An e if It w o u ld b e

feasib le for the C tty to acqu lre and rehab llltate any o f theqe

s eru c tu res in o rd e r to p tov xd e ho u s in g fo r 1ow an d m o d er nt e

An com e p erson s and a r ecomm en d a t ion w i ll b e on 8 fu tu re ag end a

T h is p a rt icu la r s tru ctu re w as com p le te ly d es tro y ed by fmre in

Ju ly 198 8 an d As In d an gerou s con d it ion T h e re h av e b een

num erou s comp laints from th e n e ighborhood res id ents to the C zty

regard in g th e cond ition o f th ïs hou se T he dw e lllng w ou ld h av e

to be comp lete ly rebu i lt lt w ou ld not b e feas ib le to acqu ire

th is p rop erty an d reb u i ld th e ho u s e b ec au se th e lan d co s t an d

rep lacem en t cost wou ld make mt p roh ib xt xv e to 1ow and m od erat e

in com e p e rson s
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11 DxEntferotsfizuKosptexcrtxoiogno: jja1)/xs88g a/s/a,
nearing Held 8/19/88
ownerts) ordered To Demolish Dwellxng By 11/3/88
Estimated Value of nwellxng $60,590 (Before The FAre)
Estimated Repazr (Which Exoeeds 65% o f Estfmeted Vdlue) 151,225

c iv zl T h e owne r v as notafied o f a C xv il Pen a lty on

Pen a ttv Kovember 1G , 19BB T he tota t p en aTty as o f

April 6 , :989 amounts to $1,630 The owner has
a lso been no txfied o f tbas Counc zl ac tton

B R ecomm end adop txon o f an o rd xn an ce au thor zz inq th e use o f

xn rem rem edy to qo rrecc cod e v io latxons Et 1820 -22 G zbbs

jj Street
Date of lnspection 9/22/97
Ownerts ) &otified of Hearing 10/9/87

Searzng Held 10/28/87
Ownerts) nrdered to Repair Dwelllng By 12/28/87 (Extendpd

to 2/21/88)
ownerts) Ordered to Repair Dwelltng gy 6/10/88
(Supplemental Order éssnpd to brang owner under Cxvtl

Penalty )

Date of Rexnspectton 12/14/8811 Ownerts) Notxfied of Hearing 2/2/89
Heartng Held 2/22/89
Ownerts) Ordered to Repaar Dwetling 3y :/6/89

Estimated Vatue of Dwelling $17,460
Estimated Cost to Repair (Vhxch is Less Than 65% of

Eselmated Value) $7,315

In rem act toa has b een d e layed on th xs case because o f a d p lay

in rece tv xng tbe t lt le repo rt and the p roperty bein: in

fo rec lo s ure p ro ceed :n gs

C ivil T he owner w as no tifmed o f a c iv il pen alty on
Pena ltv Apral 28 , 1989 The tota l pena lty as o f Ap rfl 28 ,

11 XsosBbsifdlzedpYosVfstuEoxslc3obuoscyYtbpaootvyonaor b9S a1SO been
C R ecom m end ado p t ion o f an o rd an an ce aB tho rïz xn a tNe u s e o f

jj fn rem remedy to correct- code vzolataons at i6G1-F MaxdenStreet (Pinewood Acres)

l 2 ) : r 7 sf ) 1 ; os Pt : ff t:k el Od '' o k ll el a/ 2,. 1n/ aB 7 1 2 / 1 / a 7
Ileartng Held 12/16/87
x nerts) ordered to Repaar By 2/1/88
ownerts) ordered to Repaxr By s/31/8a (supplemental nrder

assued to bring owner under c.tva.l Penalty )

I
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A t it le search w as o rd ered

Date of ReinspectAon 10/26/88
Ownerts) Notified of nearxng 11/15/88
ownerts) Notified of Hearing 1/10/89 (Issued because
ownership had chan:ed from 11/15/88 Notice)

Ilearing Held 1/25/89
Ownerls) ordered to Repair Dwelling By 3/2/89 Ij
Estimated Value of Dwelling $321,790 (entire apartment

build lng)
Estimated Repair (Whlch zs Less Than 65% of Es:lmated

Value) $1,596

C iv il T he ow ne r w as no tified o f a C fv il Pena lty on

Pen a ltv M ay 2 7, 1988 The to ta l pena lty as o f Ap rzl 2 8 ,

1989 is $3,410 The owner has also been notifled
o f th ls C ou n c i l ac t lon

An in rem action has been delayed on th ls case because th e

own ers started rep airs how ever the rep a zrs have

d zscontinued n e property was reansppcted An March 1989 w mtla

82% o f the work comp leted

D Recom end adop t ion o f an o rd xn an ce autho rfz an a the use o f

fn re-p re'medy
-  

to corri'ct code 
. -

v xq lqt io
-

n s
-  .

a
.

t 19 0
-

9
.  

E S ev en tb j
street (Elizabeth)

Date of Inspectzon 8/3/87
ovnerls) Notifned of Hearzng 8/A/M7

Hearang Held 9/4/87
ownerts) ordexed to aepaxx By &1/:/B7

gwnerls) ordered to nepaxr By 5/20/88 (supplemental ordor) jj
A t it te s earch w as ord ered

nate of Reinspectaon 10/26/88
ownerls) Notifxed of Hearing 1/10/s9

xearing neld 1/25/89
ownerfs) ordered to gepaxr nvetlxng By 3/E/8q
Estimated valne of Dwellana (65 ,860
6stimeted Repair (khmch ms lesq than 65: o f gstmmated

vatue) $580

O

pe
irailtv Yhla; OaW,n,6ry,Wa8a3 naotoiftioedtsoyfp8encallvsyllaspenozrlAbxprozRl aa, lj

1989 amounts to $3,720 The owner hds also beea
no ttfïed o f th is counci l action

An An rem ac t ion h as b een d e lay ed o n th xs c ase b ec au s e th e

own er started to rep a ir th is dw e llfng , how ever , repa ir wo rk has

d tscontiuu ed T he property was reinspected An Harcb and Ap ril

1989 w ith on ly 25Z n f the wo rk comp leted
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E Recommend aioptxon of an ordlnance authorlzinq the use of
An rem remedy to correct cod e v io latxons at 729 Lamar

A v enu e

Date of ïnspectxon 7/9/87
œ nerts) Notif ied of Hearing 11/ 17/87 (Ha11 Returned)
5 t it le searc.h w as ordered

Date of Peinspection 10/27/881 Ownerts) Notif xed of Beafing 12/ :3/88
llearing lfeld 1/ 11/89
Ownerts) Ordered to Repair N etlxng By 2/23/89

Estimated Value of Dwellxng $24, 370
Estimated Repair (%llxcb xs tess thark 65% of Estxmated

Value) $2 , 12l

l cxvxl ne owner was nota.f xed of a cxvil penalty onPen altv M arc.h 1 . 1989 The tota t penalty as o f April 28 ,

1989 amountq to 4730 The owrter h/s also been
not if xed o f th l.s Coua c xl act zon

àn xn rem ac t ton lzas b een d e lay ed o n tllïs c as e b ec aus e th e

j oa wgj ns y;f% j a S: ty 448 UC eE ae d t wao j e P s8 ol pr a tr hji ye pd wa os 1 ) ei ) j s' p he 00 Wr ee aV e j L j ee j ar si sr s ws o ra yyk yy h a sP
March 1989 w ith on ly 20K o f th e ko rk comp leted

RENTA L RERAB ILITAT ION LOAN *

22 Recomm end app rova l o f a lo an w ath Robert Haier fo r $2 7 . 000 to
f und additaon a l costs re lated to the rehab ilitat ion o f 12 un zts

located at 5 16 E 35th Street under the Renta l Rehab xlitation

P ro x r am

Backzround on H ay 9 1988 , C lty Counc ml app rov ed a R enta t

Rehabllitation loan with Robert Haier for $86,000
to rehab alltate tw e lve boarded -up un lts loca ted at

5l6 E 35th Street This was a second mortgage11 loan 11th a fârst mortgage loan ok $154,2û0
p rovlded by Sou thern Nationa l Bank A third
mo rtgage lo an was a lso p rov Aded tb rough the C lty 's

jj Standard Rehabilitation Program for $23,200 Thetotal rehabilltati/n cost was $218,400

Addlelonal costs of 127,000 were incurred by Mr11 Haier because of regulatory compliance such as the
add ltion o f a hand icapped un zt , bu a ld lng standard

requ irem en ts add zt ion a l s tru c tu ra l ch an g es ,
9

s tr ingent app liûatïo n o f llfe sa fe ty fea tu res ,

add ttion a l zon lng requ irem en ts , add ation a l tree

I
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p lantings and the need to rep lace ex lstxng curbs

and gtltters The additzonal $27,000 In expenses
has been verified by cance lled ch ecks and reee tp ts

and b rings the tota l rehab i lltat ion cost to

1245,400

A p ro ge ct d esc r ip t lo n and fun d in g in fo rm at io n is

attached

527.000 The City 's $27,000 loan wi11 be secured by a
Loan fourth Deed of T rust on the real es tate Q xth an

after rehabilitation value of $300,000 and a total
indebtedness of $290,400, the loans are
sufficiently covered The $27,000 rental

rehabxlitation loan will be at 0% Interest and be jjfor a term of ten years There Will be 10 annual
payments of $2,700 each

Fuad s CD BG R en ta l Reh ab ilitat ion fund s

C learan ces T he C aty Lo an O ffice r approved the loan on

M arch 15 . 1989

A tta chm en t N o 10

ST ORH DRA IN AGE R E PA IR

23 R ecomm en d ad op t xon o f a re so lu t ion to rep a ir th e s to rm

d ra in aA e sy s tem at 770 0 an d 770 8 C ed a r T ree L an e In a cco rd an cm

with the Storm Drainame Repaxr Pollcy jj
Location o f D ra in aqe Prob lem 7700 and 7708 C ed ar T ree Lan e

Rank inm M oderate Prlorxty - A11 b lgh przo rxty pro gects are

cu rr en t ly in c ircu lat ion an d h av p n o t b e en re tu rn ed fo r

processing II
mp rovem ents to be d ad e Ins ta lling a p zp e co lla r to rep a tr

p zpe sep arat ion and rep lace any ls -inch re ln fo rcpd con cre te

plpe in the vicin#ty of the Joint separation I
Total Estimated Cost of Repairs $1,900

Cost to City $950 00

lnvolved Property Ownerls) Cost $950 00

lHearing Requzrement No public hearïng is requïred since a1l
invo lved property ow ners signed the petltAon

I
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Funds S to rm D rain age R epa ir Cap ita l A ccoun t

H UN IC TPA L A GRE EH ENT

24 Recomm end adoption o f a reso lution au tho riz ina a Hun lc ipa l

AMreem ent w ith the North Caro lina Departm en t of T ranspo rtation

(NCDOT ) for the widening of A lbemarle Road between Lawyers Road
and W xlgrove -H in t R I1l Ro ad

A lbem arle T he NCDOT w 111 w iden A lbem arle Road to a

Ro ad four lan e med lan d Av id ed roadw ay betw een Law yers
.#

W iden in z Road and W i lg rove -H lnt H z11 Road The NCDOT
e x p e c t s to b e g tn co n s t ru c t io n An A p r l l 19 9 0 an d

comp lete constru c txon by the end o f 1993 The

NCDOT is current ly p urchas ing and w ill pay for a11

rAght -o f-w ay fo r th e w id en zng p ro lect

A zreemm n t T he Hun ic zp a l Agreemen t p rov ides th at the C aty

w ill reïmburse the NCDOT fo r a 11 new sid ew alk

constructed as part o f the p rolect at 100% o f th e

cont ract Em ou nt In on e lump sum p aym en t u pon

com p le t zo n o f th e w o rk

A separate u t ility agreemen t W ill p rov id e fo r the

adjustment of City owned water and sewer lines xf
in c luded ln tb e NCDOT p ro gect T ra ffic s agna l

adlustments (made by the City and relmbursed by
the NCDOT ) w A1l be covered through a Supp lemental
mun ic ip a l ag reem en t

Fund s Funds fo r C ity p art ic lpataon ln th is p rolect are

in c lud ed in th e F Y 90 -9% cap x ta l bud g e e

C learances P lans for the pro lect hav e been revtew ed and
ap p r o v ed b y C D OT , tb e C xty E n g an e e r an g D e p a r tm en t .

and th e C h a r lo tt e -M eck len bu rg U tï li ty D ep a r tm en t

SET  PU B L IC HF A R IN G

25 A Recommend adopt ion o f a reso lu tlon o f in ten t to abandon a

po rt xon o f C irc le A v enu e an d s e t a p ub lic h e a r in q fo r

Jun e 26 . 19 :9 at 2 30 p m an tb e M es tina Ch amb er

B R e comm en d ad op t zo n o f a r eso lu t ïo n o f In ten t to ab ando n a

po rtlon o f P in ey G rov e Road an set a pub lic h earing fo r

Jun e 26 . 1989 at 2 30 p m in the Heet inq Chambe r
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T Ax RE F UN D

26 Recommend adopt ion o f a reso lut ion au tho riz in g the refund o f

certain taxes In the tota l amount of $6 .262 98 which were
assessed th rouah c leraca l erro r or xllea al levv aaa inst 56 tax

a c c o u n t s

UT IL ITY CONTRACT S

27 R ecomm end app rov a l o f con tracts betw een the C zty o f Char lott e

and the app licants list ed be low

These are extens zon con tracts fo r n ew deve lopm en t in acco rdance

with the Water/ Sewer Extenston Polzcy The applicants are to
con s t ru c t th e en tire sy st em s at th e i r ow n p rop e r co st an d

exp en se T h e C ity xs to re ta in a 1 1 rev enu e T h e re As no co s t

to the C ity and no funds are n eeded Ut l llty and P lann ing

D irecto rs recom m end ap p rov a l

1 Co liseum A sso c lates Lim ited Partn ersh ip , to con struct 1,295

lin ear feet o f lz -in cb w ater m ain to serve Co liseum Cen ter ,

lo ca ted eas t o f T y vo la R o ad an d sou th o f B i lly G r ah am

P arkw ay , in side th e Ch arlotte C lty L lm its

Est im ated Cost - :40 .000 .00

Water Contract No 100-88-111

2 R ice D eve loom ent Coroo r at ion , to construct 1 ,590 lïnear

feet o f 8 -inch , 265 linem r fee t o f 6 -inch and 1 025 linear

feet o f z -inch w ater m ain eo serve Be lleterre Subd lv is lon ,

lo c ated so u th o f P xn ev i lle -H a tth ew s R o ad and w es t o f E 1m

L an e W es t , ou ts id e th e Ch a r lo tt e C ity L im ats

E st im ated Cost - 550 .-Q00 00 W ater Con tract

N o . 10 0 -8 8 - 14 6

3 E as t -W es t Pa rtn e rs o f N .C . 1n c , to co n s tru c t & ,6 30 lln e a r

fee t o f lz -in ch , 1 ,5 95 lin ea r fee t o f 8 -in ch , 8 3 5 lin ea r

feet o f 6 -inch and 1 ,980 lzn ear feet o f z -zn ch w ater m a ln s

to serve D av is Lake Subd iv zs ion . Phase 1 . lo cated no rth o f

Dav id Cox Road , sou th o f Hu lks Road , and east o f N C

H ighw ay 115 , o u ts id e th e Ch ar lo t te C ity L im xts

Estimated Cost - $215 ,000 00 Water Contract No 100-89-002

4 LVG P roo ert aes . In c , to Qon stru ct 2 15 lln ear feet o f

8 -inch , 1 ,000 linear feet o f 6 -1n ch and 1,065 lfn ea r feet o f

z -an ch w a te r m a in s to se rv e Ch a rt e rhou s
- e. A t W vn f ie ld ,

lo c at ed n o rth o f G i le ad R o ad , w es t o f T o rr en ce C re ek

T rib utary No 1 and east o f H cD owell Creek , outs ide th e

Ch a r lo t t e C ity L zm lts E st im at ed Co s t - 54 0 .0 00 0 0

W a t e r C o n t r a c t N o 10 0 -8 8 -2 9 3
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5 UDC Hom es L lm ited Par tn ersh zp , to cons truc t 1 ,6 79 lanear

feet o f 8 -in ch , 1 ,995 linear feet of 6-inch and 3 ,098 lxnear

feet o f z -inch w ater ma ins to serve
Cam eron Woods Phase V II-A Subd tv is ion s located east o f Park

Road , sou th o f Sm lth fie ld Chu rch Ro ad and north o f Birn en

D rive , lnside th e Char lo tte C xty L zm fts

Est xm ated Cost - S116 .000 .00

W ater Contract- No 100 -88 -2 72

6 Ha llard R idee Ltd Partnersh zo /lohn Cro sland Comoanv . to

con st ru c t 2 10 3 txn e ar fee t o f B - in ch s an ita ry sew e r m a jn to

serve da llard i odze Trunk , loca eed east o f P jn ver Road ,
so u th o f O r io le P lac e , an d w es t o f H a l la rd C reek , o u ts id e

th e Ch ar lo tt e C ity L lm ïts E s-t. Imated -cost - 94 .635 Q0

S an lt arv Sew e r J ob No 100 -89 -5 3 1

7 H allard R idze -Lïm ited Partnersh ao . to constru ct 4 ,712

iinear feet of 8-in ch s an itary sew ex m a in to serv e
d a llard R idze t hase I Subd rv is zon , located no rth o f % T

H a rr is Bo u lev ard , so uth o f H a lla rd D r xv e and ea s t o f D av ad

Cox Ro ad , ou ts zde the Charlo tte C ity t lm xts

E stxm ated Cost $164 .920 .00 S-an xtarv Sew er

J o b N o . 10 0 -8 9 .-5 5 1

8 E ast -W est Part- ern s 0 f H C ..- Jnc , to construct 6 ,337 linear
fee t o f 8 -in ch , 160 lin ea r fno t o f lo -an ch and 2 5 6 9 lin e a r

feet o f 12 -in ch s an Ata ry q ew e r m q in to se rve D av is L ak e

Subdiv xsion . Phase 1 . loca tpd north of Dav ld Cox Road ,

sou th o f Hu lks Ro ad and east o f N C H ighw ay 115 , ou ts lde

the Cb ar lo tte C zty Llm lts E stzm ated Cost - 5453 .000 .00

S an ita rv .sew e r J o b N o . 100 --8
-
9

-

-

. 5 18

9 W RA /LVG 5 1 L td .. P a rtn e rsh xn , to con s t ru c t 4 ,79 3 lin e ar fe et

o f 8 - in c N s an l ta ry s ev e r m a zn to s e r v e

Carrzn zton Ph ase I Subd xv is ion , located south o f N C
H ighw ay 5 1 , w e st o f S traw b e rry L an e and ea s t o f F 1m Lan e

W est , ou t q id e th e Ch a r lo tt e C ity L im its

Estim at-ed Co st - $ 16 :.755 .04

San itarv Sew er- lob No . 100 -89 -536

10 Bu ild ers In ter- -tes D ewe loom ent Co rporation /T he Host Reverend

Jobn F . Donozhu e .-B-ishop Gf T bB. Rom an Catho ttc D loces-e Q f

Char lo tte . N C > to construct 4 ,74 1 ltnear feet o f 8-inch
san i ta ry sew e r m a in to se rv e W i llow s Pond Subd iv is ion , lo c at ed

no rth o f Prov fdence Road W est and eas t o f E 1m Lan e W est ,

outside the Char lo tte C lty L xm its E stim ated Cos t -

: 165 .935 00 San itarv Sew er Job No 100 -88 -596
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1 1 F krs- t Co tonv G roup , to con struct 2 ,635 linear fee t o f

8 -wnch san itary sew er m a zn to serv e Patri o t C reen
.

Sectz on I Subd ivisxon r located no rth o f W Alson G rove Ro ad
,

south o f Hunting Green Lane and west of Cen era l Drive
,

ou tsfde the Charlotte C fty Lam ïts

Estï mated Cost -$9 2 .225 .00 San itary Sew er Job

No . 100 -89 -538

PROPERTX TRAN SACT IGN S

?P Recommend app roval o f the fo llow ana property transactzons and

adop txon o f th e condemn at ion reso lut ion s

l1 Prolect Hountaxnbrook Road Culvert Over HcNullen Creek
Oœn erfs l..  R fchard H Bruce and w ffe , Sa ra A Bruce

Add ress o f - pzopertv 3508 M ountainb rook Ro ad

P rom v rtv . to be acquired . 14 ,736 sq (t ( 3: ac )

Prxqe $12,000 00
Rem-arks . Pro perty ow ners œ f11 have a la rge num ber o f trees

removed that are belng used as a buffer jj
2 P ro ie ct . W es t in gh ou s e Bo u lev a rd E xt pns to n -rklas e 11

O-nerfs). Joe Barkley, Inc , J/b/a Toyoea Charlotte, Inc
Add ress o f Prooertv ' 9 10 1 5011th Bou levard

Propûrtv to be acnuxred 28 .6G9 sq ft (0 657 ac )
Price . $129 ,000 00
R em arks Prop erty Is zoned T -2 and used as a ca r

dea lersh ip In c lnd ed an pn rchase p rzce are dam ages to

sp rink ler system tigh t xng , advert ts tn g s xgn , g at eq an d

landqcaping, also loss of parking spaces jj
3 Pro kuct . W estinghouse Bou levard Extension -phase 11

nwn Rrts ) . Ron ald G Thom as and w ife . Patr xcxa D Thom as
Add ress oT

- p rooertv . C rump Road

Prore rtv to be acauxred 14 ,775 sq ft (0 339 ac )
Pri-ec $20 ,000 00
Rec arks Property is zoned l-2 and used as an aspb alt

paving company Included in purchase price are loss of
large trees , shrubbery , and dam ages lxm tting access to the

property due to changes in the new road elevation l
4 pro lect w est xnghouse Bou lev ard Extens ion -phase 11

ownez ts l . w allxsm Andrew w tsk in son , II1 and w zfe
, M t ld red

V

dd

v

r û

i

s

lk

s

bD

o

s

f

o R

prooertv . 9z t8 sou th Bou lev ard 11A
P ro n e rt v  

.
t

- .o be acouired . 11 , 087 square f eet ( 0 25 ac )
Pr :ë ce . $ 1 7 , 6 00 00
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R em arks . Property Is zon ed B -D and used as an

office/showroom/Warehouse for a plumbing fixtures business
Pu rchase p r tce znc ludes compensat xon fo r loss o f seven

p a rk in g sp ac es , t ree s , an d sh rub b e ry

5 Pro lect . W es tinghous e Bou lev ard Ex ten slon -ph ase 11

Ownerts l Stee le 's Body aad Pain t Shop s 1nc

Address-o f ProDertv . 9 2:8 Sou th Bou levard

Prqpert-v-to be-accuired 13,160 sqnare feet ( 302 ac )

Price $15,100 00
R em ark s- P roperty is zoned B 2CD and used as an Au to Body

R ep a i r an d Pa ln t Shop Pu rch ase p rlce Inc lud e s lo s s o f

trees , shrubbery . brxck co lgmns , fenc lng , and re locatlon o f

bu s ln ess s zgn

6 Pro lect. 60$1 Water Hazn/catawba Station To Reservozrs
Ownerts ) Cindy K T hompson Lo ftxn and David C Io ftin

Prapertv Address 2 1)6 Oakd a le Road

Prooertv to b e -acqu ired . 9 ,068 45 square feet p lus

t em p o r a ry c o n s t r u c t io n e a s em en t

Price. $13,8:0 00
Rema rks T he w ater m a zn constructxon w zll cau se p roperty
ow n e r fs s e p t i c t an k a n d d r a in s y s t em t o b e r em o v ed

Pu rchase p rxce Inc lud es a 11 p lum b ing costs and o ther cos ts

in cu rred fo r ow ner to connec t onto p rtva te sew e r lln e

7 Prolect NC Highwa 51 Wndeuing - Phase IVï' '
Owne rts ) . John J O H a lley and w ife , Bo lo res A 0 Ha lley

Proo ertv àddress 8233 Scbooner Lane Ch arlot te , N C

Prooertv to be-acquired 1,271 75 sq ft (0 029 ae) p luq

772 21 sq ft (0 018 ac ) of tempo rary construction
e a s e m e n t

Price $16 ,000 0Q
Req arks Inc luded in pu rchase p rzce is compensation fo r

p rofess ion a l landscap lng w h ich inc ludes ornate deco rative
fen c tng and h eavy m atu re shrubb ery T he tu rn jn g rad ius w ml1

cause th e E lignm en t to b e w Ath xn app rox im ate ly 25 ' from

corne r o f the hou sp P ropertv is zon ed R -15 and used as

res iden tia l

B Pro lect . Park Road A lignm ent
Own er ls ). Ann S Lisec and Ge ra ld zne P T ay lo r

P roo ertv Add ress 59 18 L xnfo rd D r zve

Price $21,750 00
Prooertv to be acuuired 1,173 square feet (0 0269 ac)
plus 2 ,671 sq ft (0 0613 ac) of temporary construction
e a s em en t

R em arks There w A11 b e con tro lled access on the fron t o f

this p roperty Comp ensation includ es the price to Anstall a

neV drlveway at the rear of the p rop erty as w ell as

recon st ru ct ing access into the rear o f th e garage
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CONDEHNATIONS jj
9 Pro lect ' NC Rwy 5 1 W iden ing - Phase 17

Own er ts ). T heod re A H arek as and w afe
, E lizabeth H arakas

dnd any o ther p artles o f In terest

P rooertv address 102 Cou rtney Lane
. M at th ew s y N C

P ro p er tv
-  to be condemned. 368 50 sq ft (0 008 ac ) of

t em p o r ary con - tru c t ion e as em pn t

Im o ro vem en ts land sc ap tn g

Price $300 00
R eason fo r cond em n a tfon P ro p e r ty ow n e rs re fus ed to 

ac c ep tC ity ls o ffer b ased on app ra xsa l C
o nd em n a t io n As

recomm ended so p rogec t v I11 no t be de layed Own pr ha
ngs upon agent wh

en try lng to reso lv e the acqu tsition of the

parrel jj
10 Pro lect . lntersect ton Imp rovem en ts -Fairv lew R

o ad A t C arme lO
wner tsbu F red D Godley and Jean B God ley and any 

o th er
p art ies o f in ter es t

P rop e r tv
- address 820 1 Fa irv xew Ro ad

P rop er tv
- to . b e condemn ed . 2

, 390 sq fe (0 007 ac) p lus 80
sq ft (0 002 ac) utility easement

, 472 sq ft (0 011 ac )
sadewalk easement and 1,552 sq ft (0 03 ac) of temporary
con st ru c t ion e as em en t

Prïce $5,800 00 IReason for condemnatxon. Condemnatlon As recommended xn
o rder for C wty to g et clea r t ltlo to prope rty P

ro p e r :yow n ers ar
e inv o lv ed in a p ro p e rty se tt lem en t d zsp u te

I11 Pro lect . Park Road àlvtgnmone
Own erts) ..  n om as B H arris and lflraam I H arr ls and a

n go th e r p a rt

xes of interest jProoertv-Address. 6912 Park RoadP
ro p e r tv - t o  .be condemn ed . 1 

, 720 sq f t (0 0395 ac) plus30
1 sq f t (0 006 ac) of permtm ent dratnage easement

, 61+
square f eet (0 001 ac) of permanent uttl

.tty easem en t and2 
, 749 sq f t (0 631 acl of temporary construction ea

s em en tP r ic
e . $8, 8o0 00

X

f l l Ye O l :L l Pe sf bv up l 2 l C f l l l Os X1 t o n? ef go l l I l tv e O Va Rn l Yw l 1 1 nh o6 6t Z s uc b0 fl j
.

b 8

: C l rl ytl lcount
ero f f er cond emnat aon zs recomm end ed so p rolect w

1.11not b
e d e lay ed  p ro p e rt y xs z o n ed R 12 a n d 

lys ed fo r

residentxal j
12 Pro lect . Park Ro ad A lxgnm en t

cw n

aa a 

e  r

g
kt s
y 

1 

o t: jj er r ag lm: ox sa s lf o gp t ss tti lor .1 si s: 8nd w i f e , T t 1 t a P 1. s t to 1 1. s jP
rooertv add ress 5 70 1 Lin ford Drxve

, C h ar lo tt e , lç C
P ro p e .r tv  .  to be condecm ed 984 sq f t (0 0226 ac) plus 67

f t (0 0015 ac) utxlxt'y easement
, 2 > 050 sq rt (0 0&7 lsqac) of temporary constructxon easement

I
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Price. $2,500 00
Reason for cond-emnati-qo Property owner refused to accept
C zty 's o ffer based on app raisa l , dec llned to m ak e

countero ffer Condemnat lon xs recomm end ed so pro lect w A ll

no t be d e layed Prop erty is zoned R 12 an d us ed for

res id en t ta l

13 Pro lect . Hounta lnb rook Cu lvert Over HcHu llen Creek

Owner ts ) Vaqcue 0 Brown and w ife , Barbara J Brown and

any o ther p art tes o f in terest

Prop ertv add ress 35 32 Houn taAnb rook Road

Propertv to-be condemned 1,253 sq ft ( 03 ac) p lus

4 ,095 sq ft ( 09 ac) of temporary constructïon easement

Price 113,000 00
Reason for condemn ation Property owner refused to accept
C ity ss o ffer b ased on app ra isa l, w an ts to b e compensated fo r

Inconven fence and possfb le loss o f pa tlen ts Property ts

zon ed R 15 and used as res iden ce and doctors o fftce

14 Pro lect Intersectfon fmprovements-central Avenue/

H aw tho rn e L an e
Own erts ) . O lea E Ho rgan and w xfe Betty H Ho rgan and any

o th er p a r t ie s o f r e co rd

P ro o e r t v  ad d r e s s 1 12 4 G en t r a l A v en u e

Propertv to be -c-ondemn-ed 762 sq ft (0 016 ac ) plus 31
sq ft (0 0007 ac) of down guy ensemene and 2,005 sq ft
(0 0460 ac) of temporary conqtruction easement
Price $3,800 00
Reason for c-ondemnatton P roperty owners slgned optxon but

h av e refused to at tend c los tng t ega l D ep artm ent recomm end s

tha t thzs parce l be cond em ned P rop erty ls goned B -2 1 1th

P oo x Bu iïdets Supp iy Bus in ess

15 Pro lect . W estlnghouse Bou levard Ex tens ion -phase 11

Gwn erts l . Dew itt Cu rr ie and any o th er p ar ties o r interest

Prop ertv address 0 1d P inev ille Road

Prooertv to be condemned 61,377 sq ft (1 41 ac) of
pe rm anen t p lan ting , u txlity and guard ra zl easem ent p lu s

3:,850 sq ft (0 080 ac) of temporary constructton easement

Price $36,400 00
R eason for condemn at ion . P roperty ow ner b as b een con tacted

four times and refused the appraxsal amount of $36,400 00
A counteroffer of $80,000 00 was submitted Condemnatzon is
recommended so project wi11 not be delayed Property is
aoned R l5NF and as vacan t

16 Pro lect W est lnghouse Bou lev ard Ex tensxon -phase 11

Own erts ) . W xlson G rxffin and w xfe , Flye H C rtffin and any

o t h e r p a rt ie s o f in t e r e s t

Prooertv address 01d Pzneville Road (Crump Road)
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Prooertv to be condemned 2,245 sq ft (0 05 ac) plus
1,369 sq ft (0 03 ac) of permanent drainage easement , 160

sq ft (0 004 ac) of permanent sidewalk , planting and

utility easement and 7,726 sq ft (0 IB ac) of temporary
e a s e m e n t

Price. $15,300 00
R eason fo r condemn at lon . Property own ers have been

con tacted five tim e and re fu se to sett le fo r less th an th eir

counteroffer of 9&0 ,000 00 Condemnatlon zs recommended so
project wi11 not be delayed Property zs zoned f-2 and zs
used fo r res ident za l pu rpo ses

17 Pro lect W es tznghouse Bou lev ard Ex tens ion -ph ase 11

Ownerfs ) Rona ld Lee Payne and Jud xth tynn Payne and any

o th er p art ies o f in teres t

Prooertv address . 9236 Sou th Bou levard

Propertv to be condemned 1,073 sq ft (0 02 ac ) of
t em p o r ary con s tru c t ion e as em en t on ly

Prise 1700 00
R e aso n fo r con d em n a t xon Pro p e rty ow n e r h as be en co n tac ted

fo u r t lm e s an d r e fu s e d to n eg o t ia t e A o o u n t e ro f f e r o f

19,600 00 was submitted Condemnation is recommended so
prolect wi11 not be de layed Property Is zoned BD and used

fo r au to r ep a ir b u s in es s

18 P ro le ct : S an ita ry S ew e r T ru nk T o Sp rv e Bp rk e ley Sub d lv is io n

own erts ) Deerpark Homeownerq Assocmat non . Inc and any

o th e r p art ie s o f in te res t

A dd res s o f D ro o e rtv W h ite tho rn D r iv e

Properrv to be condemned 3,508 sq ft (0 08 ac) p lus
2,354 sq ft (0 05 ac) of temporary construction easement

Price $t,1Q0 00
R e ason fo r cond em n at ton . D ee rp a rk H om eow n e rs A sso c fa t aon

un ab le to g ran t easem en t und er the xr by law s Lega l

D ep a r tm e n t r e c om m en d s c o n d em n a t io n

19 Pro lect . Stony C reek Ou t fa ll - Phase I

Oxner fs) Jam es Patrfck Garrison and w zfe , Brenda P

Garrison and any o th er p arties o f interes t

Prooertv address 1311 Garzison Road SR 24 71

Prooertv to be condemnedx 774 75 sq ft (0 178 ac) plus
temporary construction easement of l 069 80 sq ft (0 2A6

.#

ac) Prxce $300 00
Reaaon for cond emn at xon  P rope rty own ers re fused to
accept 's C lty îs o ffer b ased on app raisa l, re fu sed to m ake

any countero ffer other th an take san ztary sew er line o ff

thezr property Condemnatxon zs recommended
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ITEH N0 - 48 -I

jj EXECUTIVF SESSION
29 R ecomm end app rova l o f a mo tion to ho ld an execu tiv e sess zon

upon the conclusion of Ahe meetlng for the purpose of11 considerxna certain coqtracts regardznm the
-

u
.

s e o f a i rp o rt

facilitles pursuant to G S 143-31 8 11(a)(18)

I

I

I

I

I
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SCHEDULE O F M ETlljcs

M ay 2 2 -. J
.  

une 2 , 1 9 8 9 
I

M onday . M ay 22 colm c lla-M àxA cgR IUUN CHEI)N j ; (;tl p . u . j
M eeting ch amb er C onf eren ce R ooo

CIT IZEN S HEARING 2 :00 p . o .

CQ IJNC IL MEET IhIC 2 : 30 p . m  . j
M ee tin g Ch am b er

T u

a  

e

ty u

s d

a  

a

s (j
F 
a

p 

y

t ajj a y2 3 z yj B PDSG E T WO RK S lIO P S 5 : c () p . z . j
W' eeting c ilan ber Con f eren ee Room

Tb ursa ay , M ay 2.$ 'rowx aass oA z zn aazezgh 
I

Monday , M ay 29 O ORIAL nxy uo ktday 
j

(al1 Clty offices closed)

I
lu esday , M ay 30 BUDGEZ uoausuops
N edn esday . M ay 3 1 M eetipg chaob er c onf eren ee R oom 

5 :00 P * W *

I

I

I

I

I

I

I

I

I
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AMEND ISG CHA PTER )1, A RT ICLE 11 1 , SECT ION 11-28 0F THE C ITY CODE

AN ORDINANCE AUTHORIZING DP T0 0NE YEAR F0R OWNER/OCCUPANTS OF
DW E LL ING S T0 CO R RE CT H OU SING CO DE V IO LA T IO K S

B e it o rd a zn ed by th e C zty C ou n c z l o f th e C zty o f Ch a r lo tte , th a t

Sectlon l Subdlvzszon ( l) of subsectzon (b) of sectlon 11-28 of the Code
o f th e C lty o f Ch a r lo t te sh a t l be am e n d ed by th e ad d lt lon o f a se n te n c e the re to ,

to b e ln se rted a t tb e en d th e r e o f , to re ad a s fo llow s

''Prov zded , tb at zf a dw e tlzng un zt zs occup zed by zts own er ,

th e d zre c t o r m ay g r a n t a n e x te n s zo n o f up to on e y e a r fo r g o o d c a u s e

11 YbYWxsî
Se c t lon 2 . T h ls o rd in an c e sh a l l b ec om e e f fec t lv e u po n ad op t lon , p rov zd ed

l

that the dzrector mayy ln hls dlscretlon also grant extenslons to owner/11 occupants wbo had Houslng Code vlolatlons that were a part of the workload of
th e C om m u n lty D ev e lopm en t D ep a r tm e n t a s o f A pr l t 24 , 198 9

jj Thls the day of . .-, 1989

I
A p p r o v e d a s to fo rm

-  

# *j 1tX Attorney -

I

I

I

I

I
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j MzMoRANouM

j May 15, 1989

TO: Tom EinnteI Deputy clty Manager .
/V * ** * - *

j FROM: Henry . Underhill, Jr.City Attorney

1 SuBJBcT: Council Finance committee Recommendation

l xs you know, the Council Ftnance Committee unanimously approved a
r e c om m en d a t ion tb a t th e c t ty  s e e k a lo c a l b i ll fro m  th e G e n e r a l

Assembly that would authorize the city Manager to award, approve, andj execute all clty contracta regardless of the amount of the contract.
T h e E in an c e c omm i tt ee 's r e c om m en d at io n s tem s fro m an e a r l te r s im tlar

r e c o m m en d a t ion b y  th e O r g an i z a t io n R ev iew  A d v tso ry  C o m m i t t e e .

1 As you may recall, a part of this year
,
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a b t l l t h a t w o u ld  tn c r e a s e t h e M an a g e r

from $30,000 to $50,000 and also authortze the Manager to approvel utility contracts where the utility ltnes were to be butlt by the
d e v e l o p e r a t n o c o s t t o th e c i ty . s ub s eq u e n t l y . R e p r e s e n t a t iv e H ar ry

Grimmer introduced House Bill 108 which ïncorporates this request.j That bill has passed the House and is presently pending in the senate
L o c a l G o v e rn m en t C omm l tt e e .

If the full city Council aecepts the Fïnance Comaïttee'sl recommendation, it fs my suggestion that we ask Representative
G r im m e r t o se ek th e a t ta ch e d p r op o se d c om m itt e e sub s t itu t e to H o u se

:111 :08. Under this proposal, the current Charter provisions withl reçard to the City Mahaget's tontratt approvll authoritv woul; be
s t r ic k e n an d th e n e*  l an qu a g e a s sh ow n w ou ld b e 6ub st itu t e d in it s
p l a c e . U n d e r th e n ew  l an g u a g e , th e c it y M an a g e r w o u l d b e a u th o r iz ed

j to award, ,apaptrotvxeaecozrtyexceocuontcfyyxzhYancoazpptfrodvctedoRa XseulllcfilltvbY CZVYprovided t
ap p r o p r i at ton  tn t h e b u d g e t fo r t h e c u r r en t f ïsc a l y e ar . T h e M a n age r

would be required to comply with all state biddtng laws before al contract could 5e awarded, thus insuring that competitive bid
r eq u i r em e n t s w ou l d b e sa t is f ie d . A n y p e r son aq q r iev e d b y a c on t r ac t

award by the city Manager could appeal the award to the city councill by giving notice of appeal within 48 bours following the award of the
co n tr act . Th e co n tract w ou ld th en b e h e ld in ab ey an c e p en d in g th e
th e d e c i s io n on th e app e a l . T h e n ew  l an gu ag e a l so r eq u ir e s th e c ity

j Manager to periodïcally inform the couneil of eontracts that heawards under thïs authority.

I

I
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j The Greensboro City Charter 5a@ Bomewhat similar authortty for ttscit
y M an aqe r in th at th e G r een sb o ro C ity  M an aç er e an app rov e

p r ocu r em en t an d zer v fce con tr ac te in an y am oun t , b u t in t5 e caae o f

eonetructton or demolition contraete, hts authority ts ltxited to1 $5:
, :0 : . I d iscu ssed th is m atter w ith J e sse w ar ren , th e G reen gb o ro

c ity A tto rn ey , and h e tn fo rm ed m e th at th e p re sen t ch arter p rov ts io n s

have been in plaee ssnce 1981. He fndtcated that these proceduresl worked well and efficiently *1th no malor problems. He advised that
th ere h ad b e en on ly on e app e hl to th e C ity c ou n c il fr om a eon t r ac t

award by the Cïty Managere and that ïn that ïnstance, the cïtyj council :ad upheld the Manaqer's deciston. He indicated that the
c ity M an a g e r p e r ïo d ic a l ly ts su e s rep o r t s to th e c tt y C ou n e il on

con tr act s th at h e h a: aw arded fo r th e coun e il ls tn fo rm at ton

.l z asked Mr. Warren why the Greensboro Ctty Manaqer had unltmited
au th o r it y  w i th r esp ec t to p r o cu rem en t an d s e rv tc e c o n t r a c t s , w h t le

constructlon and demolition contract approval was lïmlted to aI $5:.:00 amount. He Snformed me that when the council last discussed
s e ek in g a ch a n g e t o t h e c h ar t e r p r ov t s lo n in 1 9 8 1 : so m e m em b e r s o f

the council were uncomfortable ln qrantinq unlimited authority to thej city Manager over construction contracts since some construction
co ntr act s c an re ach th e m u lt i-m ill ion d o llar r an ge . H e adm its ,
h ow ev e r , th at th er e h a s b e e n n o re a l sub st an t iv e d iscu s s io n o f th is

subject by the Greensboro city Council since 1981 and he doês not1 know how the present city counctl feels about the constructton and
d e m o l it io n c o n t r ac t l im i t a t io n .

j I have written Representative Grlmmer and asked him to seek to delayf
u r th e r c on s id e r at io n o f H ou s e B t ll l0 8 un t i l a fte r th e M ay 2 2

council meeting.I 
,HWujr/e

A t t ac h m e n t

I

l

l
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I

I
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I PRoposBo coMMlTTt: suBsTlTuTz 
- -  H o u s: B I L L lt e

l section 1. sectton 9.82 of the charter of the city of
c h a r lo t te , b e tn g ch ap t e r 7 13 , s e s s io n L aw s o f 19 6 5 , a s am en d e d b y

chapters 133 and 333, Session Laws of 1969, and Chapter 481, sessionl Laws of 1973, rewritten by chapter 391, session Laws of 1979, and
am e n d e d b y ch ap t e r 1 14 0 . se s s to n L aw s o f 1 9 8 1 , an d C h ap t e r 3 4 3 ,

session Laws of 1985, reads as rewrttten:l 
pse c . 9 .: 2 . Aw a r ; an d app r ov a l o f c e r t a tn  c o n t r ac t s .

Tye-eiky-Manage/-is-beeeby-auehelimed-ke-awaedp1 appeevep-ahd-exeeute-een:/aeke-en-bexalf-eé-ehe-ei.y-when-.he
u eu a * -e f -su eh -e e a : e ae : -d e e s -h e : -e x e e e d -+h ie ty - eh e u e an d -d e l >a e s

é#âepeeemeeyt-peevided-*ha*-t>e-eity-eeuneil-eAa>>-have-apyeevedI a-auffieienk-appeepeiakien-ih-kye-aanua>-yudvek-fep-+he-eueeen:
f i se al -y e ae - l e e -:A e -4 eh ee a > -p u ep e se -sp e e i f ie d - ih -*A e -e en . e a e . m

xn-eddl*éeap-:he-eiey-Managee-és-au.heeleed-ee-epyeeve-and1 Y
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l ''section 9.:2. Awa. rd and app-roval of contracts..

The citv Manager or a duly authorized Deputy or Assistantj c1t Mana er ls hereb au-thorkze-; to award a rove and execute
co n t r ac t s o r a r e em e n t s o f a n k in d  o r n a t u r e a n d n an am ou n t

on b eh a l f o f th e c àty + ro v id ed  th at th e c ity  c o u n c i l sh a l h av e
i en

- - - umt a roprtat-ton in the annual budget for the1 czupprfroevnptdfziscsvailzyice-a-r. 
-

B e f-o r e '
-
an y su ch c o n t r ac t ts aw ar d ed , th .

c tty M an ag e r sh a l l comm ly w ith a ll r eq u ir em en t s se t fo r th in
l4 3 o-f th e' J en er al st atu te s tf app licab le

.

Arttcle 8, chapter ,I Any person aggrieved b-y- an aw-a-r'd of a eontract made pursuant to
th ts s e c t to n > ay am m e a l to th e c tty  c o u n c i l b y  f tl in g n o t ïc e

thereof with the -cit Mana e/ wtthin 48 hours followin thej award of the contract. Imple
-
M e n t a t i o n  o f t e c o n t r a c t in

qu e st to n sh a l l b e h e ld in ab ey an c e p en d in g th e ap p e a l . T h e
a e a l sh a l l b e h e' a r d b  th e c & t c o u n c l l at th e n ex t r e l ar o r

j s ecial counct meetin followàn the notice of a ea . Thectty Manager s a pertodtcal y inform the city council of
con t r aet s an ; agr e em en t s aw ar d ed an d ap p r ov e d p u r su an t t o th i s

ysectton. The ctt'- Mana er ma' tn his dtscretion, authortzeI ctt de artment heads to award, a rove, an execute contracts
o n b eh a l f o f t e c i

-

yt w h en th e am o u n t o f su ch c o n t r ac t o e s n o t

exceed $5,:Q:.19I
Sec t io n 2 . T h is ac t is e f fe c t iv e u p o n r a t i f ic at to n .

I

I

I



M  E M O R A  N D U M

D A T E : A p r i 27 , 19 : 9

T O ; M a r an d  y  C ou n c i l

ER OM : 0 . W en d e l l Wh àt e

C t t y  M an a q e r

SU B JE CT : M ay 1 W ork sh op

Ln e o f th e top ic s fo r y ou r M ay l w o rk sh op  is a d ïs cu ss ïon

o f th e f in d in q s an d  re c omm en d a t toh s o f th e Kd v i lo rv
Comm it te e on P e r fo rm an c e A pp ra isa l an d In c ent iv e Pro g r am s
an d t h e O r g an ï z a t ïo n R e v ïew  A d v ïs o r y C om m ï t te e .

C ity st a f f h a s w o rk ed c lo se ly w ith th e se c omm i tt ee s an d
b e l ïev e s th at th e p h ilo soph g  an d co a ls r ep r e se n ted tn

their recomm endations are those wh ich w e can jo tn the
p r ïv a t e se c to r in p u r su in g . T h e se r e c om m en d a t io n s w il l

r eq u ir e , in  soa e c a s e s , leg is l at iv e ch an ge s an d ch an g e s
ïn C oun c il 's p o l ic ie s , an d o th er s c an b e in c o rp o r ated

in t o e x i s t in g sy s t em g .

B e r au ee o f th e v ar ï e ty  o f r e sp on se s w h ich th e se
r e com a en d a t i on a r a q u à r e , w e h a v e s ep ar a t ed in t o th r ee
g r o u p s t h o s e t o  w h t c h w e w o u l d l ik e y o u t o r e sp o n d  a t

y o u r M ay  l m e e t in g .

1 . Th e r ec omm en d a t ion s w h ich c an b e in co rp o r a ted

tm m ed t at e ly  in c lu d e :

' In c r e a s in g  th e fo cu s o n e f f ic ie n c y b y id en t ify in g

t r ad e -o f fs b e tw e en co st s an d serv ic e lev e ls an d

in s t ï tu t ïn g in c en t ïv e s fo r p rodu c t tv ity g a in s .

'  Fo cu s tn ç on re du c in ç le v e l s o f m an ag em en t
b y  rep o r t in g sp an s o f c on t ro l an d lev e l s o f
m an a g em en t , requ lr in g o rg an iza t ion ch an g es wh ich

resu lt in sm al ler sp an s o r m ore m an agem en t leve ls
to b e app r ov ed b y th e C ity M an a ger an d rêqu ir in g
d ep a rt m en t h e ad s t o p r op o s e ac t lon s t o r edu c e th e

lev a l s o f m an a gem en t ïn th e ïr d ep ar tm en ts .

'  c omp ar tn g c tty d ep ar tm e n t s to th o se in s im tl ar

c t t ie s .

' Co n t inu in q th e exp o su r e to p r iv a t e s e c t o r

p e r sp e c t iv e s b y  in c lud in g in o ur re c r u ï t in g
e f fo r t s c an d id a te s w tth  p r tv at e sec to r exp e r ien c e
an d  e n t o u r a g in q o u r M an age m en t qr ou p  t o in t er ac t

w ith p r iv a te b u s in e s se s .

1I1 q!4 b1 1 5 f >n m *



11 Mayor and ctty council
A p r i l 27 , 19 89

F age 2

jj we are committed to tnstltutlonalizing theserecommendattons and will immediately begin
th e ir tm p l em e n t a t io n .

11 II. - Two of the recommendattons require changes in
c ou n c il p o l i c te s . A t th e M a y l w o r k sh o p : w e

will recommend improving budget flexibilityjj and accountabiltty by authorizing the city Manager
t o re al lo c a t e up to 1 0 p e r c en t o f b u d g e t an d
h e ad c o u n t a m o n g d e p a r tm en t s d u r tn g  t h e f t s c a l y e a r

jj aynundamjjaziuntoarinaeirnçtof p''grofvodzoaectsiuvniatYpriKodpufcotvezvxetDtyt
tm p r o v em en t s .

11 111. several recommendattons require siqnificant staffti
m e to r ev iew  an d as se s s . Fo r th e s e , c ity

staff will return at the August or September1 C
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h e
r e c o m m e n d a t t o n s , p r e s e n t a t i o n  o f c o s t -b e n e f i t

analyses; tdenttftcatton of resources needed,11 and an tmplementation plan with a proposed time
l in e . c tty  c o un c il w tl l b e ask e d to c on s id er )

jj ' Egtablishtnq a Performance Management Untt
'  A c c e p t in ç t h e p r iv a t e s e c t o r c o n c ep t o f m id p o zn t

and ad lust tn g p ay range s acco rd in g ly

' Elim tnattng general adjustm ents and most step
in c r e a s e s

' E l im in a t in q t h e c u r r en t p e r fo rm an c e In c e n t iv e

Aw ards Pro gram (ex cept for m an agem en t emp loyees )

and developing functionally specific incenttve11 programs
'  

Expandinç the internal consultin: activity wythtn11 the city
' Se t t in ç p r io r it i e s b y u s e o f m arK e t r e se a rch an d

jj cankastwoKzzerytnsoorvezsYsstotopdayev.erKiRz Citizens'priorittes

At your meeting on Monday, I ask that you take the11 followtng aetion steps:



-11
%.

j aMud ( uo j t Z Xz 7: y C j qt Y, q C O u n C i l
P a ge 3

I

. Discuss wtth the coaittee Members theïr f ïndïngsj and proposals and compare notes of tmplementatton
su c c e s s e s fr om th e p r tv at e se c to r .

j . j so j j ua sr s yjs :j, st ox at lg $. rj e: sc so mr ma t./ ns vd ea yt yi O on rs SW h: t SC h c oc ud Rn (: b:k !
ap p ro v a l .

j . s ups o r t t xa s roeuvs t tws (jujozjeusgs g fuorj stahro sset u ay .r e co mm e n d a t

j CF zt n, ; 1, sl y; a sl sa j.s ka a SY O ; j , Cz O sz eC Q j j af Ze C uY n l l I Z s l 1 h C bt 1 mz ev 2 as , 1 l E b 6
lo g ic a l an d o r d e r ed seq u en e e o f ac co m p an y in g ch an g e s in

appratsal and related pay and kncenttve svstems can be1 plannea and tmplemented.

zn your discussions , please be aware that I have directed1 
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re com m en d at ion s o f th e se c omm it t e e s .
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j PMPOS-E.D. - STATEH-ENT 0.P COMHUNI'I'Y DE.-VELOPHKNT
O BJX CT IVES AO  PROJ EC T ED U8S O F FUNDS

I ,.y,:

l co=untty Develoaent objectives
'rhe primaz'y objective of the Community DeveloN ent Progrdam fs the dcvelom ent of

j viable urban comunities including decent bousing, a suitable livinq enviroMentand expanding economtc opportunities 
, principally (60% ) for persons of low and

modezate income . Consistent with this prtmary national objective , the City

j Cr oyj tma v cy t t s ho a sa yj ea s ty jjabo l ei so hoe xmd tN h: ey sf oo t ( oy wo smi n qo yy tt e np es ro ga ) .0 t 1 e (7 t i v e f o r t h e C i t y o f

*T0 plan f or physfcal qrowth, to eliminate blïght and #ts causep . toI tncrease the nx,.nhor of habttable houstng units , to prevent the
declin e of r eside ntial ne iqhb orhood s , to enc ou rag e p riv ate

re inv e sta en t and im prove th e econom i r an d soc ia l w e ll b e ing o f tb e

j existing Commtmwity Development Areas and other areas of the City thatndght qualif Y
.

j j ns y oj j d, e j s tz o c ao uc cp os my ps ) ia 8 ho g E 7 q B(j t dc to mmf 2 ul bjs ) ey C st ai Vv eo sy o' p Wm fe rj l Z ) iy Co l Px 2 ct er al t @ g uyje X pg n d i t u.r e o f#
($3,466,000), Froqram Income ($1,126,752) and Reprocrnmaed Funds ($572,00û).

I

I

I

I

I

I

I

I

I 2
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I

jj projected Use of Punds
FY 90

I
It is Projected that $5,164,752 from the sources shown below will be used to

implement the listed actïvitfea to accompliah program oblectfvea)I
B loc: G rant R esou rc e s

jj - F:9û Block Grant Punds $3,466,000
-  P r og r am  In c om e 1 126 75 2# ê

,
-  R e p rog rnmo e d p en d s s 7z 0 0 0

TOTAL RssouRcss $s,164,7saI

I

I

I

I

I

I

I

I

I

I

I
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l

1 MM
Prog ram  Ac tiv it iee Area Served Recomm ended Totals

1 standard residential Rehab Eliqibiltty $2,679,576
rehabtlitatton asststance Area (Cttywtde)

jj (Estimated 15û loans)B e lm on t N eighbo rh ood B elm on t N elghb orh ood 2:0 ,00 0

operating Cost and (See Exbibxt A)11 Residential Rehabwlitation
h sstst an ee

jj Human services contracts N:A Areas 519,900(tota: 594 clients) (See Exhxbxt A)

- Geth semane Enrychm ent

11 -YDefothgfleohemticozencteiricxbY'
(194 clients)

11 Total Program Budget $3,399,476
opera ting Budg et

I
Proqram De livery

11 Rehabilitation $511,01t
R e locat ion 

2 74 .864

KeiqNborhood Developa ent 97,223

11 Famlly Housïng Servïcea 285,542
T otal Prog tam D e live ry 

$1,t68 .640

l Program Administration

jj Administratïon 596,636
To ta l P rog ram  A dm in istrat ion 

$ 596 ,636

11 GRAND TOTAL $5,164,752

jj See attached Descrwption of Comnunlty Development Programs.

l

I
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I

j DESCRIPTION OF COHMUNITY DE:VBWOP-HE-NT-JXPENDITURES

PRXRAN ACTIVITIESI
C . D . S t a n d a rd R eh ab i l ita t i on P rog ram

jj This proqram offers rehabilitation financial assistance to owners of residentialstructures throughout the City earning 8û% or less of median income and not
b ank ab le .

11 Belmont Neiqhborhood o
-

p erat ion C o sts

This program Provides financial assistance to the Belmont Task Force for11 adminzstrative services and residential rebabllitation assistance in the Belmont
a r e a .

jj Human Service Contracts
T he se contracts are designed to prov ide you th and adu lts residzng in the CD

tarqet areas Wlth educational, career learning and communicative skills. The11 purpose is to prepare the students for school and gainful employment.

jl PROGRKM DELIVERY

Rehabilitationjj Process housing rebabilztation cases and rehabilitation loans.
Performance Measure : In FY90 , utilize $2 ,679,576 available for rehabilitation

loans for an estimated l50 rehabilitation cases.I
R e lo c at io n N

Process relocation cases and administer Block Grant funded relocation benefits.I
P er fo rm ance M easu re : Proce ss ap prox im ate ly 80 re loca tion s each year w ith the

g oa l o f p erm an en tly rem ov ing fam i lies from the re loca tion w ork load . Du ring

jj Fujyoavm, azscaonyutryxactauavolsosxtudeyasofanathepvRogevloacatoigoynoxpyrsonreMedeWai.ll be undertaken to

Neigbborhood Development11 Deliver physical development and economic development related services to
n e œg hb o rh o o d s in Ch a r lo t te . A d d i t io n a l ly adm tn is te r th e Zc on om ic D ev e lopm en t

Revolving Loan Pund and the City's Innovative Houslng Capytal Pund and Rentaljj Rehabilitation Program.
P e r fo rm an c e M e a su re : In FY 90 , m ak e av a i lab le 15 to 16 e c on om ic d ev e lo pm en t

jj lzouanasoutoovtaaaulaluinwgxtsu8ocoo.ooocoxaynrds Qstouijluzeg pznoDyosvoastpivyeauH.ousing Punds to develop housing

I

5
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I

j Family Housing Services, Inc.Provtde lnfozvation
, 

adv ice lnd assistance to h om ebu ye rs , h om eow n er s an d renters

w ith the qoal of p zeventing loan defau lts , forec losures , non-paym enta of rents

and assisttnq homebuyers throuqh pre-purchase counseling, homeownership1 counseling and renter counseling.

Performance Heasure: In FY9Q, Family Housing Gervices, Inc. vil1 providelj services to I8QQ City of Charlotte low and moderate tncome families.

jj PROGHAM ADHINISTPATION
LG f1 
D irect C om mu n ity D ev e lo pm en t D ep artm ent act iv tt ie s in c lu ding c oo rd in ation .

bu dgeting , pe rsonne l , g rant s app lica tion , repo rt tng and p lan d ev e lopm en t .

Ij Performance Measure: Continue to monitor Block Grant spending and the recetpt
of proqram income t o m ax imi ze ut flization o f B lock G rant p onie s in future years .

I

I

I

I

I

I

l

I

I

I
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I

PARP 2jj F=  ssATp<nzr, Fy9o copJ AppLzcAmlcl
>  spgRial citizens Infotxu tion

11 (Grantee Instructions F185, jI.B
. 1.2.3.)

(X)m  Furd s Bere fltc  L>  arxl V ea'ate 1m x4x  Persons (II
.

B.1.)l 100% 
o f the prv se  FY90 (A)m  ftuxks are to ke used for acttviu es O efitir/

1- ard neerate t'ncv'nw lxrsons.11 
Plan for Minimizb>7 Dtsplac- t (II.B

. a .)

%te city of Charlotte's plan for minimizxnq' displacerent of per sons as a result1 of csai fuzze aeuviuea is uasea cev the pr- sa oat tz,e zrost vsable cwrse
of acticn for invrcyvir/ the ecorxmtic arxl scxzial - 11-- %  of resadeotial

neighhprhv s as the one whïch restzlta in the least displac- t of the yersolksj in :.h00 ne-tO rluds.

'oe cxty ks cxxrmfttc.d to Inirumiz>  N):31 diret ard lzxliret dïsplaccventj thrcxGh the follceN Irethcds:
1 . 'lM e c ity dce.s n A  plan to m kt late any acq uisiu o n ac tm u as zn  > 90

*st471: < ld result in displac- t.I
k . * e  C kty plamq to irn rease th e nkm e  o f eyistirm

, h ab itable 1- 11/

tmits thrfxlgh use of ita ccde enforc> t ard rehabxlitauon pzolramsj *1% Y asize nwmstkre.s to brlzf :u41% into cxmpliarre wi+ the
lxm sirf  V e tlum gh re> .

3. oe Cït'y wAl1 Y asize ecore c devel- t acuvltles prcducir/ ?#I for 1- aru e erate trxxxx v soms so that staraaru hx
sa  unit.s

axailable on the private m arket < 11 lx  wore mox l'Aly a<foreable
.

1 Plan to Msist Di-sp-lae- #ersorus (II .B.D.)

The hasic plan for assistarm to disvlaM Ixrsorks is that sM le œt ln tlwj feeral relcvatlon regulatïorks fcttrd at 24 &'R Part 42. 'N se persorus dis-
plaM  * e..r SCXC'G On 104 (d) wzll KISO rv ive l- fita . In addit

-ion , Ix a'sons
actually dlsplaM  by (X)K  activat-ies < ll kxz assiste  in nvmw o us othe

.

r h'ays:I 1
.  ax e zevels o: msstst. e arz  rro zxataxy  tezx rtt

-s prcw d-  to eliqls ze
<'U 'M  d isv lacee.s œ nfom  to :1:0 -  s- xf iG l in the Urtxfo)m t Relœ ation

Msist-  afxl RG Prqm'ty Acqaisztton Nliciea Ac't (UM) z irrltdirgj Ydxticmal nxmetary lxmefits œs slxmfiel in 1cv.al ctytfon ard last
resort assistarr e m licies . M ae lco at cc tion m licy H reases the

nvaxlrmml A efit levets to $11,000 replac- t 1> 1.Y rental assistamej ard $8 , 000 rœlacecent hottsia'gg dcwzqxayrremt mssistaxie.
wy

u

a szxtejaexycae IUasporresort mlicy, even tlnese lirnits may 1:e e-xe cd as a
ach ievl-  a succe-ssful = e .

I

l
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2. 3Xe City has also aqrecd to provlde asslsGxe in conjœvctlon wlth the11 llazrls/Kanozn Consœlt Order. One of the ptovlslolu sfxeyfle/ that t>e
city l 1n  asdltlon to other coqxtrable unlts, wâll zefer cach dlsplacoo

to a minimum of-thrce deceuhtp safep sanl tazv ard affordable bcvsbNI vz-dts.

3. Dlsplaced mrsons are qlven prlorlty for admissi= to any subszdtzej housirN or acœss to any Sectlon 2 cm-tlf icates rrkanagcd W the
C> lott.e Bomslœ  Authorlty .

4 , Dlsplae CG'SOI:S ere qlvem prlority for ccx'uparxry of any vacant m:1t.9I tn hzitatrcs awrov- ror txe pentaz e abtlltaucu prccr..

5. Dlsplaced gersons are gzven priorzty for cccuyeuAcy An any Cïty-fxnalccd11 newly constructed multa-famaly rental houszng. A kotal of 356 units
h ave he en ccm p le ted and cc c up ied . In adda tlon , the C kty p articztxated

with the Housing Auuyorzty An the constructaon of the 2-sIte l00 unitjj Stepplng Stone housxng develolxYmt VAich was ccclnleted An Febmtazy
19 89 . Thzs is a transzka ona l housïng concep t de sisned to po ve re nters

ho hcce cw ners ove r a fïve yea r raar lcd .

l

I

I

l

I

I

l

I

I

I

I
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I

l czwzo maarzczpxwcs pzM cxvrrwcxwtw

I
I:e grantee certzflea that it is foll%  a detatloi citizen participatïon

plan whlchll
(a) provades for ard  ere ottraqes citizen participatdon, v1:11 p'trtlm zlar

e œsis on particlmtion W persorss of 1- arz neerate fwxwx *0 are resi-j dents of slun ard blisht areas ard of arems in edch sKtion 106 furrln are
pzw ose  to lx  use : ard  in the case of a grantee descriv  ln - lon 106 (a) ,
provade-s for Ixartlcip at-ton of resident.s in 1w  ard  ne e-rate D wxrre re iqhko r-

bcccts ms define W the lcxzal jurisdiction)I
(b) prfn des cltizerus wœth reasoaable ard  tH ly v rvxxs to lfr al ne etizN s,

irtfo> uon, afd reczords relatam to the grantee's prwosu use of furds, asl rawire by requlauorts of the Secretary, ard relaO  to the actzlal use of
ftlrxls url er th is u tle ;

j ( c ) p rov z d es f o r tHmij ywguc al ag j NS tarrr .0 e tos t Wsu 6*R70 Sas rYs ss Ysargzeo GR Vti V/ e Qf wcirc  :.0 f al s1- ard V erate
wxth the level ard tya of assistance to ka deenmlrM W the qrantee;1 

(d) provzaes for w blac w izs s to csex'n citzzen vicva arz  to res-  to
prom sa ls ard  q uestiorks at a1l stY ea o f tx e rvvrnxm sty develq M  prcc ra n:

M txttzN at lemst the develqzrent of re se the revl- of prqvye activïuesI ard revi- of prccran N forrxqrzv, which hearirvs Aall 1;e MM after asGmate
ro tice , at +nrro m arf  I= G OnS co nvenlent to IXA m G A  chr nrrh 'n l Y fic iarzes,

ard with ncvvrrerMat-iœ for the harvltca> )1 
taes :or a eîwwa v written anv . to vrittsn - tainus ara sxtevw x s ,(e1 prov

w ithln 15 Y rkir/  (1+  W * .re p racu cable ; ard

I (r) tdenufie-s hcw the ww,m of xn-awush sreakow reside.us w,al lx ,..t tn
the case of B lblic beariœ s W ïere a significant rnmlw r of rxm -m glish speaking

residenta can ke r=mawahly expecte to Participate.I

I

l

l

I
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l
ATTACHNENT A

11 (tKHONIT/ rEVCLOPBENT 2L0(< GRANI
GRANTEE (ERTIFICAIIQ8S

I

11 ln accordance :1th the Houslng and Cûmmunsty Develûpment Act ô f 1974. as
amended, and w ith 24 CFR 570 .303 e f the Commenlty Develoâment Blôck Grant

regulatlons, the grantee certl fles that:l
(a) Jt possesses legal authorsty to make a grant submsssfon and te execute .

a communlty development and bûusfng program;I

(b) Its jovernlng body has duly adopted or passed as an o fficfal act a11 resolvtlon, motlûn ûr slmflar actl:n authûrfzfng the kersnn ldentl fîed
as the 0 fflclal representatlva o f the grantee tô submlt the final

statenent and amendments thereto and a11 unjerstandlngs and assurancesj contafned thereln, and dlrectfng and authorlzln: the person fdenti fîed
as the 0 fficial representatlve o f the qrantee to tct ln cûnnejtfon wltb

the submjssîon Q f the final statement and to prevlde such addltionaljj ln fprmatlon 4s nny be reqeired;

(c) Prîor to submisslon o f $ts final statement to HU9. the Srantee has:l
1. yet tbe citlzen partlcipatlon requlrements : f j5?0.101(b);

11 2. Prepared its flnal statement c f community deyelopnent nbjectlves
and prolected use o f Q nds ln accordance wlth j570.701(c) and nade

'' the flnal statement available to the gubllc;I

(d) lt ls f011 owfng a detalled citlzen partfcïpatlon plan whïch:11 
ides fQr and encourages citîzen partlcfpatfon , w fth partlcular1 . P rov

emphasls on part lclpatfnn by persons û f 1 cw and moderate lncome

who are resldents e f slum and bllshted areas and o f areas ln which11 lnds are lroposed to be Used, and provldes for partfcfpatïon n f
resîdents $: 1ow and moderate fncome nefghborhnods as de flned by

the local lurisdictlon;1
2 . provfdes citfzens w bth reasonable and tlmely access to local

meetlngs. ln formatson. and records relatlnq to the grantee's11 proposed use n f & nds, as requlred by the regulatlnns o f the
secretary . And relatlng to the actual use Q f m nds under the Act;

I
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2. Prôvldes for techcscal asssstance tn groups representatfve o f11 persûns 0 f !ow and moderate fncomerthat request such bsslstance ln
tevelopsng proposals w ith the level and type D f asssstance to be

determlned by the qrantee;I
1 . prcvfdes fQr publlc hearlngs to obtaln cltfzen vsegs and tc

respond to proposals and qqestfcns at a!1 stages c f the ccmmunltyjj development program. ïncludlng at least the development : f ceeds.
the revïew o f proposed actlvstlesg and revlew n f prcgram
per formû nce. whsch hearfnjs shall be held a R er adeguate notsce.

jj at tlmes and locatfnns ccnvensent t: potentlal ôr actvalbene flclarles: :nd wsth accoanodatfon f0r tha handïcapped;

6. provldes f0r ! tlmely wrïtten answer tû written cômplalnts and11 grievances. wlthln 15 wcrklng days where applfcablel and 
.

6. ldentl fïcs hoW the need! 0 f non-fnqlish speaklnj resldents w111 bejl met ln the case ô f pebllc hearïngs where a ssgnl ffcant nunher o f
non-rngllsh speaklng ressdents can be reasonably expected to

partïcïpate;l

(e) The grant w111 be conducted and admsnlstered ln complfance wïth:11 
1. Tltle Vl o f the Clvll Rfghts ;ct Q f 1961 (public taw 88-352:

42 U.S.C. 92000d et seq.); and

11 2. Tltle VlIl c f the Civsl Rights Act 0 f 1968 (Publïc taw 90-281;
42 M.S.C . 92601 êt seq.);

I ( 
f) It w311 a fflrmatsvely & rther falr housfng;

I (g ) 1! has developed i ts f! na 1 jtat ement () f prolected tlse o f funds so as to

gl ve maxlmt)n feas, bl e pr1 orl ty t: actl vl t f es whî ch bene fi ! 1 nw andj m t)
.  

d 
. .

e r a t
.  

e
.  j t ca o. m. e. . f a, m. .1 .1 f e.j . e. r. a. .1 d. . ! .n .  .

t 
.

h e 
.  

p
. r ! v. e. an t.  j .0 n 

jj 
() 

(j

r 

s 

e

a 

1 

(( m, 1 ka at j Qs n s 0a yfS l uln: Qr D I 1 9f1t ; $t.I1e T1 ns's l Ykökemenç () r pr-tlletit!
a lso 1 nclude actï ïl tl es wh1 ch the grantee cert 1 fl e: are des lbned to

meet cther comrkln) ty development needs havïcg a parts cular urgency1 becatlse ex6 st ing côndï t f ens poss a serïous anu Jmmed! ata threat to tNe
health or we 1 fare () f the ccmmun) ty , and other financ, a 1 resources are

not aval lable ) ; except that the aggregate use t) f CDBG funds recelvedl under sectlon l0s () f' the Act . and $ f app) îcab! e. under sect,on ,o8 : f'
the Act 1 dtlrïng the n-qq progran yearts ) (a perlod specl fied

by the grantee ccnsl st1 ng Q f (me, two, or threa consecutlve years),j shal 1 pr! nclpal ly bene fi t persons () f 1 ()w and moderate Sncome $ n a
manner that enjures that not 1!&s than 60 percent o f such funds are

u s e d fo r a c t f v 1 t f e s t h a t b e n e f ! t s u c h p e r s t) n s d u r 1 n g s u c h p e r -1 od ;l

I 12/:8
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11 ) lt has developed a communlty dûvelopmect plan, fnr thû perscd specs fled(h
fn garagraph (g) above, that ldentl fïes coaxunfty develûâment :nd

houslng needs and specl fles 50th shcrt and lonç-term coiminlty11 development nblêctsv:s that à4?e been developed ln accôrdance *$th the
grlmary oblectlve and requlrements t f the Act;

l
($ ) It fs follpwlng a current hoeslng A%slstAace pli: whsch has been

approVed by HOD;I

(J ) It wfll npt atteppt t: recover any capftal costs 0 f ipbllc lmprcvpmentsjj asslsted $: whole cr $n part *$th ënds provsded under sectlûn 1O6 Q f
the Act Qr with amounts resultfng from a guarantee under sectlon 108 e f
the Act by assesslng any amount agalnst prûpertses Qwned and :ccupstd

sy persons 0 f 10W and moderate fncome, fncludïng any Re charged nr11 assessment made as 4 condltlcn o f obtalnlng access t: $ech publlc
lmprovementsv unless;

11 1. Funds recelved under sectfc; 1C6 n f the #ct are used t: pay tbe
prcportlon 0 f such ë e or assessnent that relates tc the capltal

costs : f svch publlc lmprcyements that ûre flcûcced frcn reveque11 sogrces othec than ender Tptl: I o f the Act; or
a . :or purgoses o f asstsslqg any Amcunt agasnst propertles owned 4nd

jj occupe3ed by persons 0 f moderate lncûme, the grantee certl fïes tethe Secretary that $t lacks se fflclent &nds recelved under
sectien 106 û f the Act t: comply w hth the requïrements ; f

jj subparaqragh (1) above;

(k ) 1ts not! fication, lnspectïcl: testîcg and abatement procedures11 concernlng lead-based palnt wll! cômply wsth j170.6c3;

11 (1) It w111 comply wlth the acqulsltïon and relocatlon requlrements o f the:n3 rorm Relocatqon Asssstance and Rea! Property Acqvlsltlnn Pollcles

Act o f 1970 as reqalred under 9570.606(a) and Federal lmplementïnçjj reqelatlans; tha reqalrements ln 9570.606(b) governfng the resldentla!
antsdssplacement and relicatlcq Bsssstance plan under sectlcn l04(d) o f
the Act (fncludsng a certf flcatfon that the grantee ls followlng such a

jj ypljaspoylairrtoheantrelsorycjartclotntareqspocltzzjamenotycsjotjflûas?yot.8yoe6Atcryligoaovaerntylnagray,ratyoa
cequlrements û f û570.606(d) qoverRlng optlcna) relccatloq asssstance

under sectfon 105(a)(11) 0 f the Act; andI

(m) lt w111 conply wlth the other provïssons : f the Act and wlth otber11 applscable laws
.

I 12/:8
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CERTIFIIATIO: REGARDIXG DRUG- FREE Qû R<ptAtE REIUIREXEMTSl

The tertlfftAtfon set :ut below fs a ma terlal representatfin qpnnjj whlch rell:nte $$ plAçed by the p.$. pep:rtment Qf Hivsln; &:t prbAn
pevelipoent fn 4#ardfn9 tse grant. 1# ft f: 1. ter le termlned th.t
the gran tee knowfngly rendered & false tertsflcatfon. :r :therwfse

yfol:tes the requlrement: ef the Drup-Free Qorkplace Att. the e.$.11 nepartnent tf Hûusfng An4 Urban nevel:pme nt. 1n Addltfi: te .ny ither
remedfes Av&ll4ble to the Feder&l Gevernmenl, w&y take actfe:

Authnrlzed under the prug-Free korkplace Att.I

cERllglc,llca11 
, y:e srintee certsffe, v..v $. vo , prev,de . drug-rree wûrkplace by :

(a) publ $ shsng & stateœnt nûtlfylng eoloyees tlnt the unl&wfsllI m a n u ç , t t u r e , d $ s t r $ b u t $ c n , d
s j ss py et: us $ ,j g.. tjjp : s ss er ,s sn tef ô : . ts r .u, rs : p y ,f r :- contrilled substance fs pFo

and specltylng %he &ctlôns tut w$11 be taken Agasnst empleyeesI f0r vfelatfen of seclp prohfbftlen;

(b) rstablssltïôg . drug-free w&reness progru to f nterx empleyeesj Abpklt --
(1) Tl* d.ngers of drug .btlse fly the workpl&ce;

(2) T% gr&ntee' s polscy ûf ef ntalrpsft; . dre-free workp3.te;I (3) vy .vaslable drug ceunsalsl'p. reubslstatfo,. .,,d ewloyee
Asslstânce pregrAms; Afdd

(4) 1'* penaltfes tht -y * fmposed llpon aeleyee: f:r drugj Abuse vfel&tfin: ôccurrlng frl t- workpl&te;
(c) xakssg $t a requfreœ nt th&t each a plôyee to be engagâd fn the

perfor-nce nf tlle grant * gsven a topy of 1:* state-ntI requsred by parasr.p: (a) ;

(d) #etf fyf ng the elployee fn tàe :ta ttweat reAulred by Paragrap:l (a ) that. .
$
s) jaginuf tfo, :v emp! ôy- nt qnder oe qrant. t:ee

mployee w

l I l l A) ; ftds es b( : et h ce m tep ) romy e: r t' ,f v t) eoy : tt) tg .r J ty ; d ar nwd , ta tu te t ; ,j . $ t t $ : r,
for . vspl&tfon pcturrsng lrl the workpl&ce ne later th&:

fïve days &f ter sech ccnvfctfan;I

l

I



I

I
(e) :ptffyfng the U.Ss pep&rtnent of gûgsfnl :nd grdan levelepment

$th1n ten t&ys After recelvfng notfce under sobp4r.lr&ph (d)(2)11 Yfrom An tmployee ir ptherwfse recefyfng Attual :itfc. :f sqth
tûnvlçtfôn;

11 (f) TAkfng ône if the Tellewfng .ctfins, wsthln :: days if recesvfngg:tfce gnder :@:p4r4gr4p# (d)(2). w f tà respeck te a&y employee
ybe $& &e ttnvltt.d -

11 fnç Approprs. te perstnnel Attfôn .ç&sôst suçh &q(11 1:k
empleyee. ap to ând fpcludsng te rmsnatlôp; ir

(1) Reqvfrspg Such emplôyee to partltlpa te sAtlsf&çtorfly 1n a11 drpg abgse &ssfst4nc: or re N4bllftatfpn pr:gr&m &ppreved
f;r such purloses by . Federal. S ta te. or 1Qc.1 heAlth. 1&*

esforceme nt. or o ther Approprf; te Agency;1
(9) Maksng & 9ûQd fafth effort t: tontlnve to masntasn : dreg-free

wurkplAce throu h fmplemen t&tfin if pAragr&phs (.1. (b). (c).!
.

11 (d). (e) .n4 t:
-  B. The grantee shal! lnsert $n the sp&te prpvsded on yhe Attached *place

if perfprmance' form 1he sftels) for the perfirmanke :f wûrk to be11 cnrrsed ;ut wsth the gr4nt funds ($:c!Q4$n9 streel Adlresx. t$ty.
tnunty, stA te. zfp cede :,d to ::1 estfmû ted cumher of empliyeex)
The gr4ntee further certlffes that. Sf St fs subsetuently de te rmined

jj that addftsel.l sstes w111 be esed fôr the perforp&nte of work -under tha grênt. $t sh&11 n:tsfy the e.$. pep&rtpent :f Beësfng *nd
prhâ: pevelpppent fmmedf. tely Mp&n the detlsfpn to ::e :vth

jj &4dltlpn.! sstes hy submsllsn: . revssed 'P3.te of Perforo&nte*forp
.

1

I

l .

I

I

I

I
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I PLACE QF PERFQRMACCE

jj F0R CERTIFICATIQ: REGARDING DRBG-FREE :0 RKPLACE 8E9UIREXEFTS
@&me ef Gran tee : C ity o f C h a r lo t te

1 crant pregram :&me: commun-i-t-y--oevelopment oepartment
B -89-M C - 37-4 00 3GrArït Nœ berl

' 2i 
' Z9 8 9 

'

'

-  '  

' ' -  -  -

Da te : M a y

11 The gr&ntee shall Snsert fn the space prôvlded be1 Qw the :1 te($)
expected to be qsed fQr the perfprmance if work under the grAnt tôvered by

the certlffcatlon:I

pl.ce of performance (fntlude street Address: tsty. tpunty. st& te. z1pjj C0d2 fûr eaçh $1 k)1
c x t y  o  f C h a r 1o t te

1 6 o o E . F'ou
-

r th s t re e t 
.  -  -  -  -  -  .  

-  

. -  -  .

Charlotte # North Carolina 2820 2-2859I
M e c k le n b u rg

I

I
Tntal estfma t:4 ne er ef emplnyees expected tô be eng&ged ln tha

perfûrmante ef the grant at the $1 te($) noted &beve: annI

l

1 '

I

I
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jj Aestaurant Prepeaals
4c Food  6erv ic e Out To Lunch G arY  V . Jordan

I :q . ft . rent $11.50 Fer Sq . Ft . *10.00 Per Bq . *j2.00 per sq . Pt.
based on 4 .000 Plus :3 .DD Per sq .

lj Sq. Ft. Ft. for 384 sq.Pt.in hasomowt
for storage .

11 gercentaqe j5.5% over 40QK 13% llosa 15% over 3001
ren t wh ieh ever

is h igheat

I Net to eity :46 .00: $52 .:0: $64 ,152

based onlj *400,:00
sales

jj V-h-r of 7 18-25 9
em p toy eq s

tl op era ta

facilàty .I
Ftnanciql G ood Good Good

background Finan cial Flnanclal Fina nclal

jj Reviewed by Stateaent Stateaent StatementCity for D ivtaion , and bnnk and  hnnk

Treasu rer i .e ., D enny ls referen ce . referen re s

S l P o lko ln no snh- itted su hm<tted

jj uwvaou,s aaaQ
uànc f 'a

11 Kxperience Tmrge national Mid 1970,, Mid 1970*abaekground f1r1-2 ,500 Feople 'a Jordan 's

em p loy ee s tn N atu ra l Re stau rant

jj N.C. WiCN mpre Pood Markete, presentlytNan 1
,

7QQ 4 loclttone Parkview

n at tona l present ly

locationsI

I

l

l

l

1
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8 . Recommend approval of a *172,800 between the Ci

-

yt and Ltllian11 R. Lewts-for the purchase of- a conveni'ence--store including
tnv en tory , fu rnitu re . fix tu res and eq uipm en t located at 13 12

Lasalle Street.I
$172 ,8:0 Mrs . Lillian R . Lewis requests a loan of $172 ,8Q0
L oa n from  th e C ity  to pu r eh a s e a c onv en ien c e s to re

jj a,),mj3,tuv2 Moysa,lsxlesxskorseeotqinucaluNmdinugasionveantaouayu,vrs
loan w ill be used w ith a loan from  Un ited Caro lina

Bnnb of $200,0û0. Mrs. Lewis wtll contribute11 $69,200 to the project.

Jobs The ctty is requirtng a total of 12 full-time jobsjj as a condition of the loan (four jobs to be
retained and eight to be created ). It is
an tiripated that at least eigh t o f the tota l 12

11 GîflfdYerWateizinoceseiàhifowd YeloizDasdiliodeuaasj@a wyfroswmtuloWtuta@
p o ck e t o f P ov e r ty .

11 Publtc The projert ia eligible for city-financed partici-
Purpose pation as it meets the program objeetives ok

tow/moderate job creation and wtll negate ajj posstble blighting influence.
A descrtption of the projeet ia attached along

wtth details regardtng the project's costs, sourre11 of funds, loan termn, secqrity. and public
pu rp ose . A summ ary of th e Econom ic D eve lopm en t

Revolving Loan Pund is also attached.I
P un ds Econom ie D ev e lopm ent Rev o lv ing Loan Pund

jj Clearances The icona-lc Development Revolving Loan Pundcnmm4ttee approved the loan on March 15, 1989.

Attacbment No. 4I

I ,

I

I

I

I



Conventence Store - Project Descriptt/n

-q The lonvenience atore which Ltllian R. tewis proposes to buy l.s
cktrrertt ly ope ra ted as the M tghty M idqet M art an d h aa b een tn bu sinesa

f or app roxo ate ty to years . It ie located at 13 12 L asa tke street , an d

has been very su eressfu l in tllil locat ion . How ever , the m zrrent

owner/-nnaqer ia unable to conttnue to operate the store . He had
tlkitia lky dee ided to ctose the store bu t tater chose to le kt tt . If

the store had cloeed p the attbaecuent boardlng up w uld have cauaed a

-' b ltqhting tnf lu enre in the area . 'rhe purcha se of the store by Kre .

Lewis W ll allow it to continue operation , retain the present jobs, and

create additionaà job Qpportunitiea.

Mr s . Lev ta is e= p loy ed by C entra l Pie% ont Co- xn ity C o lleg e as an

aqeount ing speeia tist . Sh e p lana to rontinue tn th i s capacity with

the store to be operated by on -site m nnagers . The cu rrent om er w ill

aasist M ra . Lew ia and her emp toyee s by p rov id inq tr ain ing tn

mnnagem ent , p rictng , invenkory control , and açh eduling . M ra . TœGH  s

alao conaiderl that her acgoun ting expertenre w itl p rqv ide her w ith th *

- skills neceasary to adequately track tN @ financia l trendp of the

jj bustness to ànaure ita succesa.
-  

The bu ild ing çon tatn a app rpx :m xte ly 2 ,:0: squ are feet . The bul tneea

retailp food , novelties : and qasoline . It hae a history of su/cessful

operation prl-nrtly because of its exrellent location at Interatate 77,

Lasa lle st reet an d N ew lan d R oad . The atore is lpcated tn the L inco ln
-  

Hetqhts c 'nity vhich ia tn the Focket of Poverty.I
M

I

I
>

I
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Addondum To Rcquest for Councxt RctionI
Project Costs:

1 Land and Building $400,000
Inv en to ry 42 ,009

Total $442.000I
S ou r c e o f P un d s :

j Ur ny iy st e do g C ca j oa sl i
.j 

n

o  

a

ti y, 

B

o  

a n k $ 2 O f) . 0 0 0
172 ,8û 0

B o r r ow e r ' s C o n t r ib u t i o n 6 9 . 2 0 0

Total $442 , 00ûI
T e rm s o f th e L o a n s :

jj 1) United Carolina Bank
a . R ate - 12% fixed as the in itia l rate

j b. Term - 15 years with the interest rate to berenegotiated every 3 years

2) City of CharlotteI
a . R ate - 6% Per annum

b. Term - 5 years - to be amortized on a basis ofjj 15 years with the unpaid balance due in a
ba lloon paym ent at th e end of the fifth

y e a r .

11 Security:

1) United Carolina BankI
-  First Deed of T rust on the land and buï lding located

at 1312 Lasalle Street1 
f Charlotte2) City o

-  

Second Deed of Trust on the land and buildinq located11 at 1312 Lasalle Street
-  

First lien on inventory of the business.I

I

I

I



I
unxted caro ztna Bank w tzz be fuzzy secu red w œ.a  a vtrs, need

I Oa p'p'r orux tss 'a Oten v'ha lu e' ano d, ay : d, ,bunz,ol d t n qrrkws let ac uc as br oou, ) dn a bsava : kan, s
first lben of $200 ,000 will leave another $200 ,000 available

to the City to cover its $172,800 loan. The Ctty will alsol receive a ftrst lien on the tnventory of the business. These
two source s o f secur ity w ill adeq uate ly cover th e C ity 's loan .

j Public- Purpose:
It has been determined that the project is eligible for City-financed

participation as it meets the program objectives of low/moderate job1 creation and will negate a posstble blighting influence.

There will be a total of 12 jobs retained and/or created as a result of tbis11 loan. It is anticipated that at least 8 of the total 12 jobs will be filled
by ind iv idua ls from low to m odera te income househo lds located w xth in the

Pocket of Poverty.11 
R ssistan t or Sb ift H an ag ers 2

S to c k Pe r so n s 3

Cashiers 51 Haintenance Persons 2
T o t a l 12

I

I

I

I

I

I

I

I

I
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l Eœ- c owszov  pzwocvzls ZOAX nno (= )

11 Purgose: Gb provlde capital for startup or expenslon of anall
anï/or minority busznesses lccates prlmarlly wxthzn

the Pccket of Poverty in order to create buszness andjj esployment opportunaties for tafxvtduals frcm 1c* to
m o ferate lnccce  hou seho ld s .

Prrhary Oblectzvesl O To create publxc/przvate par*nershzps ketween11 the City anï przvate ccnvezczal lerders to provide
the capltal necessary to l lna ku sxness sta rtup s or

expanslons;jj Q Ib provzde ;ob opportunztaes for xndzvzduals frcm1
c-  to m od e ra te znccce  hou seho ld s ;

Q To foster econcna c d ev eloçwe nt w ithtn th e Pcc ket

jj oo'y PSOIVUmGraaaYY fsorysporxo uMoyoyufazeesc,reaztioD. reNDvalexpension
o f the C zty 's t ax ka s e ;

11 General Polxczes: * The Czty seeks to fnnanne a business progect kusoi
on the follcw zng f4nanczng pax :

1) 50% frcm a prxvate len;er (banks, savznqs & lnanm,11 
2) lYCov-lrun the czty;
3) l0% frun khe applicant

o The interest rate on 10ans frcm the EDRLF is 6%;I o 'n:e mv.m,m, tem zs 5 vears, hcwever, sane
r> ylre nts are cu v zte  for a lorG e.r tem  w xth

a hallœn prlncipal pa> nt due at the erd ofj sya ysysj mas. 
;a o m sm ss so rt-uw  aO The CzW  seeks to stnnnx

expartsions W provxdlng stMrdlztate f lnancxrgg Auchj creates an xncentave for prxvate phrtzcipation.
Eligtble Actlvlties/Applicants :

j o souossvxson oy xeay properts) 
wsyysw sou o y ;* Con structio n , rehab ilitataon y or M =

1) rrRmercial or MVUSCTIaI bulldtngs and structures;j 2) mtu- t ard fzxture.s kluch are lCert of the
real e state ;

3) rn m w rcial or IM UStZ IaI prq x r ty lzrp rov- nt-s;

O Applzcant =st neet at least one of the foll-xng:I z) catxe.r qxrate or want to v-rate a busaaaess =j an
a rea eliq ab le fo r xass ls+n rzne ;

2) Lwe zn an aZ'M ellglble for mssxstnru-e ard eitherl o- ate or want to otxrate a busxness (xztsade tlae
elœg lb le area ;

3) Operate a hzs> ss lcrate close enou#t to Provldej semce.s ard zobs to 14:- ard M cate M'tcœte
cltizem s lw m g zn  ellgab le areas ;

I

I
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1 : yxvzxw: F-eral ccmuunaw oevelopxnt slcxrk orant s,rvas
.  x nnua zsovvrce o

approprlations of $100,000 to the ED RLF . erhe 1=

furd is revolvzng, oerefore, repaments are use toI make orz.er zoans.

clearances: czty counczl approve Econmtc Develop-t Revolvlngj rzxan nuxi guxdelxnes on Nov-  l0, 1986 as
recrv nw rv!e  by the (7) atz  Hokuslng co m u ttee .

1 Y'OWW'W'''C i t YC CWZ * l 01 9*1 a p PY r R Va 01 l * azml ) 'Q  z R'Wr œ1 . C'CXTX Y Y ** *

I
AEconœ u c x velop nem t Revolv m g Tzwqn n uxi C= ttee

Is c'cnvrzsGl of ten cztazems: seven bankers, onej Ch* r representatave, ard tw % ll busMess
w ators . AN xntnwm t.s are rrkade W  the Ctty Manager .

I

l

I

I

I

I

I

I

I

I

I
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P R O B L E M S

* S a la r y  o v e r la p  b e tw e e n  s o m e  s u p e r v is o r s a n d

th e ir s u b o r d in a t e s

>  S o m e e m p lo y e e s a r e p a id  le s s th a n  o th e r e m p lo y e e s

in  th e s a m e r a n k  w ith  t h e s a m e le v e l o f e x p e r ie n c e

D U E  T O :

m in îm a l d kffe r e n t ia t b e tw e e n  p a y  r a n g e s

e d u c a t fo n a l in c e n t iv e  p a y

c o m p lia n c e w ith  F L S A

* x
>



PQL IC ; D E PA RTM ZNT

CURR KNT STRUCT URE

M Ax zxuu

No 2/yr . 4/= .
A B C D E P degree degree degree

Police Of f irer $19, 498 $2û . 473 $21:197 $22,572 $23 , 701 $24,886 $26, 130 $27 , 137 $28,809
Pay Range 115 374 .97 3 93 .72 413 .4 1 434 .08 455 .78 178 .57 50 2 .50 527 .63 554 .01

P

senior Police $26 , 130 $27 , 137 $28 , 8Q9
of f icer I 502 .50 527 .63 554 .û 1

Pay Range 116

P

senior Police $27 .437 $2B . 809 $30 , 249
ff icer 11 527 .63 554 .01 58 l .710

Pay R ange 117

El P

senior Police #28 , 809 $3:, 249 $31 , 762 $33 ,350 $35 , 017
of f ieer III 554 .0 1 58 1 .71 610 .80 641 .34 673 .4 1

Pay Ranqe 119

c D  ;

Folice sergeaat $28 .809 $30 ,219 $31, 762 $36 , 768 *38, 606 $40,537
Pay Range 32 l 554 .Q 1 58 l .7 l 6 1Q .8û 7Q7 .Q8 7 12 .13 779 .55

A B c D :

Police Captain $30, 249 $31 ,762 $33, 360 $35, G17 $36 , 768 $42 ,564 (no educational
Pay Range 324 58l .7l 610 .80 611.31 673 .11 707 .Q3 818 .53 incentive)



T IRE DEPARTHZNT

STRUCT URZ

M h y lM uM

No 2/yr. 4/yr.
Firefighter I A B C D E F degree degree degree

Pay Nnnge 114 $18 .570 $19 .198 $2Q ,473 $21 ,497 $22 ,572 $23 ,701 :24 ,886 $26 ,130 :27 ,437

P ire f ig h ter 11 A  B C D E P

Pay Qnnge 115 $19 ,498 $2Q ,473 $21,497 $22 ,572 $23 ,701 $24 ,886 $26,130 $27 :437 $28,8Q9

Firefighter -znq . A  B C D ; P

Pay Rnnge 117 $21,197 $22,572 $23 ,7ô1 $24 ,886 $26,13Q $27.137 $2:,809 $30 ,249 *31,762

Re lief Captain A B Q D ; P
Pay Range ll9 $23 ,7Q1 $24 ,886 $26 ,130 $27 ,437 $28 ,809 $30 ,249 $31,762 $33 ,350 *35 ,017

F tre Cap tain C D E
Pay Rpnce 32Q $27 ,137 $26 :8Q9 $3c ,249 $35,Q17 $36 ,768 $38 .606

B a tt a lion  F tre C h ie f A  B  C D  ;

Pay Ranqe 324 $30,249 $31,762 $33.350 $35,017 $36,768 $42,564 (no educational
incentive)



N E E D S

> D e v e lo p  a  p  la n  th a t :

R e fle c ts th e p a r a -m ilit a r y  n a tu r e  o f p u b lic

s a fe t y  w o r k

E n su r e s th a t p a y  r a te s r e m a in  c o m p e t itiv e

A d d r e ss e s th e issu e s o f s a la r y  o v e r la p  a n d

e d u e a tio n a l in c e n t iv e

ls s u p p o r t e d  b y  P o lie e  a n d  F ir e p e r s o n n e l



P R O C E S S

>  F o c u s g r o u p s w e r e c o n d u c t e d  w ith  a 11 le v e ls o f

P o ttc e a n d  F tr e  e m p lo y e e s

*  E m p lo y e e s a t a ll r a n k s p r o v id e d  id e a s o n  w a y s t o

r e s o lv e c u r r e n t p r o b le m s

> A lte r n a tiv e p la n s w e r e r e v ie w e d  b y  P o lie e a n d  F ir e

e m p lo y e e s



P U B L IC  S A F E T Y  P A Y  P L A N  R E C O M M E N D A T IO N S

*  In c r e a s e r a n g e m in im u m s a n d  m a x im u m s Jo r P o lie e

S e r g e a n t s . P o lic e C a p t a in s , F ir e  C a p t a in s , a n d  F ir e

B a tta lio n  C h ie fs

*  E lim in a t e e d u c a t io n a l in e e n t iv e p a y  Jo r P o lic e S e r g e a n ts

a n d  F ir e C a p ta in s

*  E lim in a t e R e lie f F ir e C a p t a in  c la s s t o r e d u c e o v e r la p  in

F ir e D e p a r tm e n t

*  E s t a b lis h  id e n tifia b le p a y  r a t e s b a s e d  o n  le n g th  o f

s e r v ie e a n d  a c h ie v e m e n t o l e x p e e te d  p e r fo r m a n c e

*  ln c lu d e A ir p o r t S a le ty  O flic e r s a n d  P a r k  R a n g e r s w ith

e lig ib ility  Jo r e d u c a t io n a l in c e n tiv e p a y  a t le v e ls

c o m p a r a b le to  P o lie e a n d  F ir e

*  M a in t a in  e u r r e n t p a y  r a t e s J o r n o n -s u p e r v is o r y  P o lic e O ffic e r s

a n d  F ir e 'ig h te r s s in e e th e y  a r e n o t e ffe c t e d  b y  p a y

c o m p r e s s io n  p r o b le m s

*  Im p le m e n t e h a n g e s b y  m o v in g  e m p lo y e e s im m e d ia t e ly  t o

th e n e w  r a n g e m in im u m s



PUBL IC SAPETX PAY PLA?

PO L IC; D E PA RTM EN T

M A X IM UH

A B C D i: P No 2/yr . 4/yr .
degree degree degree

Police Of f icer $19, 498 $20 , 473 $21,497 $22, 572 $23 , 701 $24 ,886 $26 , l30 $27 ,437 $28 , 809
Pay  pnnge 5 15 374 .97 393 .72 4 13 .41 434 .Q8 455 .78 17B .57 502 .5Q 527 .63 554 .Q 1

Seniqr Police *26, 130 $27, 137 :28 ,809
nf f icer I 502 .50 527 .63 554 .01

P a y  A nn g e 5 16

senior Police $27,437 $28, 809 $30 ,249
of f ie er 11 527 .63 554 .0 1 58 1 .71

P ay  Q nnge 5 17

B F

Senior Police $28,809 $30 , 249 $31, 762 $33,35: $35,017
of f ieer III 554 .0 1 58 1 .7l 610 .80 641 .3 1 673 .4 1

P ay  Q n ng e 5 19

; P  G  j!

Police Eergeant $35 , 017 $36 . 768 $38 , 606 $4Q ,537 (no educational
Pay knnge 523 673. 41 707 .48 742 . 43 779. 55 incentive)

B F G H

Police Captain $38 , 606 *40 . 537 $42r 564 #44 . 692 (no educational
Rnnge 525 742 .43 779 .55 818 .53 859 .46 incentive )Pay



PUBL IC SAF KTY PAY PLhN

FIRZ D ZPARTMBNT

M Ax zx uM

No 2/yr . 4/yr.
Firefiqhter I A  B C D 2 P degree degree degree

Pay Range 514 *18,570 $19,498 $20 ,473 $21,497 $22,572 $23,701 $24,886 $26,130 $27,137

F irefighter 11 A B C D E P

Pay Ranqe 515 $19,498 $20 ,473 $21,197 $22,572 $23 ,701 $24 ,886 $26,130 $27 ,437 $28 ,809

Fir efigh ter-ing . A B C D E F

Fay Range 517 $21,497 $22,572 $23,701 $24,886 $26 ,130 $27,437 $28,809 $30,249 $31,762

F ir e c ap ta in D E P G H

Fay Range 522 $31,762 $33 ,350 $35,017 $36,768 $38 ,606 (no educational

incentive)

B atta lioh Fire Chief D ; F G H

Pay Range 525 $36,768 $38,606 $40,537 $12,564 $44,692 (no educational
incent ive
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j M ; M 0 A N D U M

1 oa'rs : say lz , 19:9

K: 'rhomas W . FinnieI Deputy City Manager
FROM : D  . J

jj s + cto
SUBJECT : Purchase of Righteen Recgclinq V eh ic les

11 Beeause of a tigbt implementation schedule, before the April 10
au thorization by City Council for city forces to prov ide the

mu lti-m qterial recyclab les co llection serv tee , city staff has a lready

jj begun crucial program implementation steps. One of those steps, s.proeurement of the collection vehicles was begun immediately after t
recom mendation from  the Counci l Operat ion s Com x ittee by the format ton

jj of a truck proclrement team comprised of representatives of theOperations, General Services and Purehasing Departments. Let me
re it er at e at th i s t im e , th e p roc ur em en t t eam  fir st iden t i f ke d th e n e ed s

of the user; then prepared qeneral vehicle specifications; requested11 bids and after receipt of those bids, independently reviewed the
r e sp on se s an d r ecom men de d th e pu rch a se b e m a de from  the sam e b id der .

jj lxhessvuehgiueaukeaoafsfetrsead: bayraLoaduaaal-asaputthaxa, tshoes roeycyoa-raa-ndseydabytidsdaerro,yoftsfearsuwtohe
lower bidders) to service a multi-material recyclable colleetion

route. Some of those features are:I
l . Low  entry stand-up driv e on b0#..11 sides of the rab t.o allow  the one

op e ra to r to st ep in  an d  dr iv e th e v eh ic le to th e n ex t c o l lec t ion

j ap o gt n t. y, s r ae gs as j ad t eN sa s, os t yj wo oh i N,c sh a s oi yyd oe oo af tr ha se o vt rlzo j t y, ho ue y. j s me sn ot es j at n: j f, rs oomm .s
bot.h side s of the street . A  crew  of tw o or three c p loyees k ou ld

be required when using a eonventional vehicle modif ied f or lowl entry drtve on vhe rkght :and stde only.
2 . H e av y d riv e lin e com m n en t s cou p led R ltb th e larg e st b rak e sh oe s

j in the indust,ry to arco=odate the stops reqlzire4 to service aroute of 1200 locations per day.

3 . Capability of acco=odatinq the County ' s processinq f aeiltty1 expectatton o: a drtve-through operation vhereby the material bins
can dump to tehe lef t , righ t , and th e rear . h conven tiona l dump

truck , ( se ilar to that btd by the two lower bidders ) whicb dumps

j only f rom the rear . (muld not meet this requirement .

I

l



I

11 As a final note, the Ctty must take tnto consideration the delivery
date of the eq uipm ent and its comparab ility  w ith the serviee

implementation date. The following thart shows the delivery schedulejj as interpreted from the btd documents.
Aaam s In ternational rrucks , Inc . Nov . 15 z 1989 - March 2Q # 1990

11 ZxYLodcaol-'sozlctû, Inc. DZZXecVY.mhDYer29aj,19j1a0,
Stoclmnn Motor Company No later than Dec . 2Q , 1989

lj As you will note, the two low bids cannot supply the equipment to meetthe C tty 's im p lem en tation date of Janu ary 2 , 1990 w h ile the other tw o

,
bidders cou ld . Therefore to pu rchase equipm ent from Aanm o or KRBCO or

deferment by Council to award the purchase contract on a later date11 Ythan May 22, wtll require the City to advise the County for the second
t im e th a t w e cann o t m e et th e ir im p lem en ta t ion seh e du le .

11 As Purehasing Direetor, I reeommend that based upon all of the analysts
con du c te d  b y  c ity  sta f f e m y  rev iew  o f th at in fo om n t ion an d m y

in d ep en den t c onv e r sat ion s w ith the gq u ipm en t se r vtc e s D tv iaion , p r iv at e

bau lers and eq uipment vendors , that the lowest b id m eetinq

specifications be aw arded the contraet to supp ly the IB recye ling

v eh ic le s to th e C ity .

l = ,ta

I

I .

I

1

I
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I

I

l

I



11 ae/yqling v-h:cle Bid ca-paeisoo
Ka2 19:9

1 Aax--
QoT q4 --t In+-enntionxl KAAPn Y1m A'. nhpp Txk

1 s,a zsx-svs ysx-.as .6:,:9s .,4,7a<

xxte,1 pronv 19.:c: ô,ûca 8,::: coozy comptvRear zn yo:n l7,s0: z7,see compzy compzy

1 CZ1 7 7- a 4 us 1 a8 Qa . a 2, 3, a6 . a ,2 3, ,6 . r (.1 B 8z y cc Ipp ) VY

e>R:11 . 10th atdea Right aàde Riqht lide coxply ComplyL o-  ln try on ty  on ly

.  

80th stdes , :tand up Riqht side Riqh t aide Coxp ty Right siae

jj Drkve controts only oaly onty
.  

:ttdtng lr fo td ing R iqht lide Righ t aide Com ply Comp ly

doora . b0t: aidel on ly only

lj' * D*a,12xOP*Vip:, DV z4. x y:o z4w x azw cospzy comply
.  

Door reatrain t R igh t stde R igh t a ide . 11M*4nu.  v iny l

Botb sidqa-tl:hu lar onày on ly Bar coated

11 Steel Chx:n
.  

364 cab Fot availab le /ot avlilab ke Coap ty Comp ly

vtlibàltty N/A

jj . jvuheayatere @ :4,4:: t $ 15eQ;0 1 @ 45.00: Caxply compzyBTU', BTuêl
.  

Roof ventilator @ . 6- Fans 2 , 6 / 'ana Cqmply Com ply

.  Wxrn Kva-qmtor ?rego Preeo preco Comply11 

. 
Mnnual Holafng Ptqgy baek Ptggy back
B rake Leve r on l: on ly C@xp ly Cewply

.  

W xen 4ng L ight s & No No Com p ly C oa p ly

11 euxxer
Eag tle t G ---fnq* 5 %Q # 16ûHF Int 7 .3 , V-8 Int 7 .3 , V-8 Cqmply Coa ply

or *,ua1 17Q HP @ 3.QQQ 17Q HP :11 lpkfp 3,Q:: RPK'.
n*>* Ratï@ : 5 .89 '4r Hwr Spe*d 5 .63 5 .63 Ctwpty Coaply

11 lf 52 # 2.54Q RpN's
p..v..: T.4-<ne zs-t/z x . ts x z-t/z 15 % 3-1/2 dfg. 6K/-

jj 16-1/2 x 6 16-1/2 x 6 Caxply Doee notCempty
Hot8qnq %rake 'iggy baek Piqgy bagx Ca-nly Coaply

ln ly  on ly

11 Aàr Prel*ure Stanz-ed StaneAed Cemply C@>plyReqqlatot p *** hot na-l N @*

caxply Cawply

jj Kir Prew*ure Gauqe Stana-ed Stana-ed Cawply Cemplypoel Not naoa Not
Cexpty Coaptz

1



1 a- zz.. vehtcz. sza cv -aoa - cos-u.uxay 1989

l
Q>m q4- - --t Xa t-rnxtànnn l AAnen LODAL OA*Q TER

11 :1--+œ8 /a12 12 Gauge standard- Standard
D o e l n o t D oe s n o t
Cqm p ty Cgxpty  Comp ly 14 Gauge

I
Pront springl ) Capaeity sh alt

jj zvaaaysssweu tgst y y rozszs aosszv
> - 1 a*---d nq : Adluatablp tilt Non Non Non

11 on le't hand Adjuatabàe Adluatable Comply Adjustable
Yt>-st 15 x 22.5 11 x 22.5 11 x 22.5 fqwply 385/65R 22.5

11 r-x..ts: Leât stde fueltng Rtght sid* Ritht side Comply CowplyBatte ry ktll aw itch /* Fo Comp ly C ow ply

11 Sl:lt: Commerriai shearinge Tyrpne Tyrone Comply Comply
vickerl or W illiaml
Mo ex eeptton *

l Hot Shift Atr Shift Air Shtft Air Shift CalPly
P@wer Take 0ff Clmply Compl: Comply Outltde

jj Coatrlll In Cab Cab
ua+ %:*r E/g1n*: (0nly If NQt /**

Applàcable ) Available Avaàlable Comply Ttlt Cab

I C= *.x 1 *.e  stxe : FoM ed 9ox 5 e, 4 .6 4 .d
Ktddl. Box 5 =y 4 .5 4 .6 Coe ly Coo ly

j Rear Box 14 cy 13 .8 t-3 . :
Mu 4- .- 2: e  23 .:(?) 23 .ö( ?)

11 - FovuxeA & Kiddle 'ixed Rear Fixed 'ear Comply ComplyBqx a wrp T@ gide pu.p Dump

11 xwuo azq-4wu. xzza coapzyGalu-o:xed Steel Al,-
ste. t

11 Paet-t A1l Difâerent - lot illqe 11

Notel No Alternate Btdl offezedI

I

l

I
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May 9 , 1989 qgy a z ,
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ISS '--'I
llTt uxjq cy

p so&7c:jj Mr. H. :. Dick t
v i c e p r e s ld en t

M r . T im L e e

Ge ner al sal es Manage r11 xabco, Incorpo rated
P . o . B o x  2 0 3 6 6

39 o o computer Dr ivejj Ral ei gh, North Carolïna 27609
R e : c i ty  o f c h a r lo t t e B td s - - E i gh t e e n R e c y c l in q V eh t c l e s

11 Ge ntlemen:

Mr. D. c. Brown, cïty-county Pu rchasïn g Dï recto r, has asked thatlj I respond to your Aprtl 27 letter to h1m in which you protested to
th e sp e c t f tc a t io n s fo r t h e 1 8 r e c y c l tn g v e h i c l e s a n d r e q u e s t e d th a t

thls btd s ol tcltatton be withdrawn and new bid spec tftcattons11 V
'vlinllllt' e llalooornlzvetollf slll acoynetepzrdodtuhcdttetxbiestpsf,Ysapnzdb wllllipf ricellllls
o t h e r c om p e t l t ï v e p r o d u c t s f r o m s a t l s f y ln g  t h e s e v e r y  r e s t r lc t ïv e b 1 d

spec tfications.''I
T h e sp e c i f i c a t io n s in  q u e s t io n w e r e d e v e lo p e d b y  r e p r e s e n t a t t v e s

from the Cityfs General Services, Purchasing, and Operationsjj Departments. The specifications were prepared wtth three general
c r i te r ia in m in d . F tr s t , th a t eq u ip m e n t d e s ig n ed sp ec i fï c a l l y fo r

th e p e r fo rm an c e o f th e t a s k b e p u r ch as ed . s ec on d ly , th a t th e

equipment would allow for the highest achievement of employee1 producttvity and efficiency b0th on the route and at the processtng
c en t e r . T h i r d l y , th a t t h e e q u ip n e n t w o u ld  b e th e b e s t s u i t e d fo r

unloading at the processtng center given the design of the center.j Using these three general criterïa, specific specifications were
zd e n t i f t e d a n d  d ev e lo p e d .

According to our information, the spectfications tn question1 could be met by at least ftve manufacturers. These manufacturers
are : 1 ) Crane Carrier ; 2 ) Ketterm an ; 3 ) Lodal ; 4 ) Peerless ; and 5 )

RTI. Thus: your contention that these specifications are overlyj restrictive is not accurate.

I

l
O fflce of the C lty Attorney 600 East Fourth Street C harlotte N C 28202 2841 704/336-2254

I



1 .

11 Mr. H. E. Dick
M r . T im L e e

Paqe 2j May 9, 1989

The North Carolina bldding statutes referred to tn your letter1 are written to allow for and encourage competitive bidding and for
th e re as o n s e xp r e s se d ab o v e , w e b e l tev e th e sp e c i f ic a t ion s tn

question satisfy all statutory requirements. Since the currentj speci
y s
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t h a t t h i s b 1d  so l t c a t a t io n w il l n o t b e w it h d r aw n .

1 I trust this is responsive to your lnquiry.

Very truly yours,: g '
. e f .

Y Henry W . Underhill , Jr .City Attorney

HWUj r/efl -
c : M ay o r an d C i t y C o u n c i l

w-D. Wendell Whitej D. C. Brown
P r e s s ly F . B e a v e r
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IIA S C O , lncow orated

P 0  Box 2* 66 * 39*  C om putet D nt'e * llglelgâ, N C 27609 * 929/782 0505

Aprzl 27 , 1989

M r D (2 . Brovn , Jr

j Rrchaslng Dlrectorczty-cokmty Purchaslng Npartlrent
c xty o f a ar lo tte-M e ck lenb u rq Co tm ty

c arlotte-Mecklenburg Goverrme nt Center

9th Floor
600 : - 4 th Street

h Charlotte , North zarollna 28202

11 Bzd. May 3. 1989 for - 18 Recycllng Trucks''Heference.

Dear Mr. Droun:I
W xch reapect to th* present Inv ztatzon fo r B lds , 3.18 Rc< yc llng Tlucks

>1y 3. 1989, from the Clty or Cbarlette-yecklenburg Coupt), N.C., KASCO?jj lnc. lnttlally responds Wtth a PR@PEST of the aovertlsed speclflcat:ons
It zs œur understand zng of North Caru lzna General Statutes y Sectlono

143-129 through 143-135, that a counczl rey not wrlte speczflcatlons so11 as to ellminate corçetltlon and thw3 Qefeat the purpose of tnese stolate'
Th ese present bzd speczf leatlons zndlcate thAt onl: Qoe su ztable procuct

ex lsts ' and wouid preelude Qther conpetztlve Drodue ts from sat lsfô lng

these ke ry rettr lc tlve b kc Spec tf Lcat.ons

6ASCT . lnc ., a N orth Caro llna Corpotatz/n and th e a utho rzzed d lstr lb ubor

for EAG ER EEAVER RECYCIJ 'H  YPAR .O R & flnds these bzd specsflcatlolls

to be very restr tc tlve and pre vents fazr com pet ltzon for tb ls b )d open lng

EN JER B EAVIN  ls a natlona lly recos-n zzed and very su ztab te procuct for

recyc llng veh lc les . We re Ruest that th zs b ld so lzc ztatzon te V lthora< u

and nev b ld spec lflcatzons w rltten .

Slncerely ,
t.

KABCO, INC eo

w j/j (. ,
T lm  Le e H E D lck

Genera l Sa les Ya nager Vlze-prestdent

11 icztq
c c C lty M a nage r

jj Czty counclt



I 4

l Mdeshve Program
since o e fungtional consolkdatton of regional ridesharing un4er the

jy charlotte Deparoent of Transportakion in 1982, the Depnement has beenresponsible for tlze develoNent and eoordination of the program :or the
coun ty aa - l1 as the city . The M desh are and In f on atton section of

Ixrr is resmnsible for all efforts to stmzlate tnterest andl participation in a vartety of alternatives to the stnqle-occupant
veh tcle . The Sect ion às rharged witlt increasin4  tran ait ridersh tp ,

ïngreaaing transit Ihass sales, fomation and operatàon oâ van pools,j increastng awareness of computerized Mtchtng capabiltties for
carpools, marketing f lex tixe, preferenu al parktng for ear/van px ls,
and deve lop tng park end  ride Lo#.e . 'llte Eee tio!s alsq deve lqps

j schedules. broeures, mps, and collateral xterial that tncreaseawareness, understanding, and use of these transportauon alternatives .

since 1982 , tlïe city, the county and the State have shared equally inl the progru eoets. rmwhty $25,::9 eaeh, eaeh year. In 198s, through
Federal aad state grants . a c- ter was pttrrhased to m x e se the
m at gh kn g op erat ion s . h  d ata b ase o: some 4ccc n nw ws nx  ex tst e . In

j 1987, tlze city took over adminiatratton of the van- : prxram,elMnating a *4:
,
000 a year eontract with vFsl . Theze have been no

inc re ases in sec ti on  staff . > er th . past y ear . th e sec tton h as

1 65 l V l Z 5 2 * 5 X2 1 Z l e 1 Z Z 1 C r l i â t XYed . * I 2 l Ye l * U C nd whovadot C Z 1 1 2 * a l 'C W * *o
Ha rr ta Teeter ato re s , an d at w ayne ' s sup e- nvk et a . p a ss slle s a re up

8 .5% over tllàl time last year.I
In the Paat year, six major empkoyere have beqn surveyed for
ridesh aring  interestl . staff m ade presentat ions to management . then

lj worked toqethez vith the employer to prepare for an onsite preaentatipnfor employeea
.  

'mp loyees vere eanvaased f*r partieq lar trlnsportation

needs , and repponsel were gen erated fram th e comp uter data , from

jj transtt sqhedules, or frop other rkdeaharkng actkvktkel.
A lthough eââor ta have Y n made to expand the van- l progra . it hal

r- ined etatkq <th 8 active vul. Stable gasoline colts and t-$ parktng <osts àa th* œ  ha> rontributed to th* laG of gtewe.h in tbà,
el- nt . Pre e  p :-  âor the ge ng year involv@ a highly vistble

ca- tgn durtza  the e'- -r lune tt-  conrert aerie. !Jp*- , ae we lt as

j a fe-'- qh three s-giffc gorridorg; Gastonta t.l Oarlotte, Conxrd tocharlote, and  Kon roe to Oh nvlotte . These th ree corridors W ll >

target.d  ta  adver tising efforta . literltu re . and p reeentatton. at

j o--.mxtv wosts.
Sta'f hu  * :n - rk on a preferential parking pre aw . Car- ls and

vanpoola <ll have delignated parking s-ta vl+h:n an e lo- t cent@rl puking area. We have G n erking t1o**1y Wth th* Upt-
Trazw m r tation coun/il to enlist the gooperltion of lk t-  parking dee
ox rato rs . w ho . kot th @ = *t  p ar t . h lv e ind tra t@d  a w illin> eaa to

j roomrate ia R''h a ventqre .
Goala f or the Qe ng  yea r ine lude f- q-ing tm  th ree eorridorl to form

j ssj x. kwsav ansar ( ; , g surv; ag iunog , t. q s dg v t fa eg j enu g t amaayjj os j : emppa j oa q j az ue g inu ue j *z aa a, is n gs u
45 , inrreasing pasa sa les by 5 per cent , enro lltng 15 em ployers in the

preferential parktng program, and developing three nw park and ride1 lots .
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l

Robert Maier Loan1,
The loan s to M r . Ha ier w ill be used to fund the rehabilitation of tw e lve

(12) units located at 516 S. 35th Street in the North Charlotte area.11 There are 4 one-bedroom and 8 two-bedroom units. and all units will be
rented to low incom e fam ilies . The total rehabilitation cost of $245 ,400

equals $20,450 per gnit.1,
sou rce ok /un d,

thern- xational Bnnk *1s4
,

z00j souPurchase $ 15,000
R eh a b i lit a t io n 10 9 ,20 Q

City of Charlotte 136,20011 Firsl Rental Rehabilitation 86,000
Stan dnrd R eh ab ilitakion 23 ,200

S e co n d R en t a l R eh a b i lit a t io n 2 7 ,0 0 0

jj BvovorasrowsesroîasB ccvonctjsivbution yaJ5s.400,0,#
L e s s A cq u i s t t ion C o s ts

(Purlhase *45,000 + Borrower's11 Contrtbution *15,0QQ) - 60,00:
TOTKL PEUhW ILITATION COST $215 ,499

I

I

1,

I

1

I

I

I

I
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I RENTAL RE
HAR IL ITAT ION PRCG RAM

11 so preserve the czty's exzstxng housxnq stcck
, toPurN e :

e rov e lw z.ng co rd xtaons o f 1-  to M erate tnccr:e

hcuseholds, aaï to revitaalzze nezqhborhocds.I
Pr aznary Ob iect w es : 0 'lb  a ssist abse ntee x ers an  the rehab zlztaataon of

rental proyu y.j Q ((b provzde af fordable hotuslng opmzturutaes for 1cv dnd
ard  M erate ln cczre  fa lu lzes , wzth pr zon ty qlven

to those wzth 1- zncxzres. (Iw zncure fankklxesj g e 
u ytt o os ez g ) ths yjeanns uana l amgroxmsy  s s lnyaxc  es as s oz f .5 0 .% o r 1 e s s;

fanu lle s a re tho se w xt.h arm u al g ro ss an ctxre  o f 80%

or less of the Cztv' s nezan amc.t-.l1) @ rlb provzde ancentwes to x ers/znvestors of
rental prore rty to encourage upc rad :t.ng to the

Czty's m; nArmwn Hœsxnq ccde.j o rx rranam! ze tonant displace- ts .
œ n e a l Polic xes : * '1b  prov id e d eferre  p ayne nt 10.  lam te  to rr t

j xre than 50% of the total rehabzlitaataon cost ofa dwellzng kuut or $6, 500 for a one-> rcczn uzut,
$7,500 for a t'wcy-ke cxzn unat , $8 ,500 for a three-

Nviroan or nrre tuut, whicheve.r zs less.j * The deferrv pxyfnent 10= are for a :(11y:11n11m of 15
yea rs or when a M n w er ' s prw ate lender 1-  for

rehabilztataon has keen paad of f , wluchever zsI 
o  iess 'tz. aeferrea Ixayment loan lxxccrr.s due, zt xs

to b e pe zd xn full w zth a 5% ser vice fee on th e

10an przncipal.1/ o Federal rœàt subsœdies are available for elzgxble
tenants zn cc cupzed  un1ts w zth evidence o f need .

* Asszstance xs available Czty-wide wzth effortsj concentrated zn the 21 census tracts havxng the
greatest numke r of substn ndard housing units .

Ij Elzqxble Actzvxties: Q Correctaon of housrw7 code vlolations.
œ  * Sptr zfzcally deflned general prope rty xmprove w m ts .

@ Energy conser vataon .

o Haniicapyed rcdzfications.l @ Tv re  relocataon costs.

Source of Punis: O Pederal HUD Rental Rehabzlxtation Grant Funds.jj @ Federal Cuauunity Develoycent Block Grant Funds.
c learances : 0 Ci ty  Counczl 's C D and Houszng C o nnzttee rev zew ed

the polzczes of the Rental Rehabzlltatzon Program1 on Octnhor 14, 1986 and recunmrded no chanses to
the policies .

0 Cxty Councxl approval zs requxred for 10an assistance1 over $30,000.
* C zty Manager approval zs requrred for assistance o f

$30,000 and underI


