AGENDA

Meeting Type.

W
Date 05-01-1990

SUBJECT

City of Charlotte, City Clerk’s Office
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FY91 RECOMMENDED PAY/BENEFITS CHANGES

PAY

0 4 75% General Ad]uatm ant

0 Adaitional range changes for 27 job classes
0 Performance based mncreases for employees “not in pay steps”

(Senior Management and Management Pay Plan employees and Exempt Pay Plan
employees in the Performance Range) as follows

rerformance Raung 0o Increase
Expected 2 79%
Above Expected 7 79%
Exceptional 9 75%
BENEFITS
. 0 12 2% mcrease in Medical and Dental rates

0 Increase deductible from $100 to $200

o impilement Prefened Provider Orgamzation (PPO) in order that discounts will
be receved from area hospials~ FResRYTELIAN , INEFCY, GAasrod, CASACCH S

0 Change eligibdity criteria for the Retiree Insurance Program, effective January 1, 1991,
for persons retinng on or after that date

t\k\fﬂ LE[!g!h of Service E]ig:hllgg Condtions
(‘(Q ) 20 years or more Eligible Treat as active ALl YEE V"/g, D LEA D5/
13 but less than 20 years Ehgible City pays retiree premium
Retree pays dependent coverage
10 but less than 15 years Eligible Retiree pays entire premium
Less than 10 years Not Ehgible May extend coverage under

ety ol COBRA (the federal law which
DITAQIL T"/ allows Emplnyeea o extend

coverage up to 18 months
past thew t2rmination date) '
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FY91 RECOMMENDED RANGE CHANGES

CILASSE CLASSTITLE

™

CURRENT PR PROPOSED PR # POSITIONS

Office Assistant |V 109 110 36
0005 Office Assistamt V 111 112 41
Office Assistant Vi 113 10
0010 Admin Secretary | 112 113 23
0011 Admin Secretary | 114 115 3
Dec to Gy Attorney 114 115 L
0020 Switchboard Operator* 107
Deputy Gity Clerk 113 114 1
0032 Customer Service Asst 109 110
00 Gustomer Service Spec 113 114 3
Revenue Caoll Asst 109 110
0128 Revenue Coll Specmalist 113 114 3

ustomer Serv SUFv 1}

Nurse 316 318 2
2080 Medical Services Supv 323 1
>178 Polce Prop Comt Clk 111 112
3180 Pohce Records Glk 110 111 ST

Pobice Records Supv 113

Electncian 1135

115

Mantenance Mechan

1051 HVAGC Techncman 115

Chief Maintenance Mechanic 117

Cable TV Coordinator 220 522 1

Museum Asst ]

Museum Asst il 111 4
Museum Asst il 113 L
2361 Engineenng Clerk | 110 111 5

*Final recommendation will involve titte chance



COMPARISON OF PERCENTAQE INCREASES

JUNE 1986 TO JUNE 1990

Clty tax rate Increase - OX
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CHARIOTTY

FY91 OPERATING BUDGET

FY91-95 CAPITAL
IMPROVEMENT PROGRAM
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TOTAL FY91 OPERATING BUDGET
ALL FUNDS

$353.5 Million
2.7% Increase
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OPERATING BUDGET POLICIES

No Tax Increase
e Maintain 62 3/4¢ Property Tax Rate
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OPERATING BUDGET POLICIES

Benchmark: Growth Based on Population
and Inflation

e Below Benchmark by $5.0 Million



FY91 OPERATING BUDGET
HIGHLIGHTS

General Fund Budget
$180 Million

4.8% Increase







<
o F Y91 PAY AND BENEFITS

* Increased Employee Deductible to $200
* Preferred Provider Arrangement

* Retiree Insurance Coverage Based on
Years of Service
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POSITION RHIGHLIGHTS
FY91
Current City Employees 4,768

136

Add

Delete
FY91 Recommended 4,896

8




FY91 GENERAL FUND
NEW POSITIONS

103 New Positions
e 37 Police Officers; 8 Dispatchers

2 Park Rangers
¢ 6 Animal Control Dispatchers

* Reedy Creek Park Maintenance Crew
* Equipment Services Productivity
¢ 19 Engineering Positions for CIP







A7 Fyg1 OPERATING BUDGET

CHARVTOTTHE

SENCHMARK ALTERNATIVE BUDGET
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WINO ADDED PERSINNEL
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FY91 OPERATING BUDGET
HIGHLIGHTS

Other Funds

Water and Sewer
e 5 2% Rate Increase

e Average Monthly Increase of 90¢
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Transit
o Fare Increase - 10¢ and 15¢




Mamtaned
(8% Increase)
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POLICE DEPARTMENT

1000
900
800

100

600 Numbetr

of Patroi
>00 Officers
400

300

Calls
{214¢ Increase)

250

200

Number

of Calls
(Thousands)

150

Patrol Offic=ats
(3! Increase!

100 300
900

50 _
100

U

FY85 FY86 FY87 FY88 FY&89



ANIMAL CONTROL
DEPARTMENT

CHARIOTTT

30000

25000 Calls

(36" Increase)

20000

Number Number
of Staff of
Calls 15000 {1 ¢ hcreasel Personnel

10000

o000

FY85 FYB6 FY87 FY88 FY89
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FIRE DEPARTMENT

¢ HARTOTTHT
30 2000
1800
23 1600
Calls
20 @2 increase) | 1100
Number 1200 Number
of Calls of
(Thousands) 15 1000 Personnel

800
600

400
200

U

10

Parsonnel
(157, Increasel

FY85 FYB6 FY87 FYB88 FY89




EQUIPMENT SERVICES

3000

(1ITARIOTTT

90

Fleetl
(33%, increase) 88
86

84
82
80
/8
/6
/4
72
70

2500

2000

Numbetrt

of
Personnel

Size
Of
Fleet

Pargonnei
{0 s |lpcregsc)

1500

1000

200

U

FY8> FY86 FY87 FY88 FY89
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1000
900
800

700

600 Number

of
200 Personnel

400

Parsonn el 300
(. Dacraazxa
200

100

4000
3500
3000
2500

2000
1500

(329n Increase)

Park
Acreage

0

FY85 FY86 FY87 FY88 FY&89

18-



T SOLID WASTE
cHaRtaTY SERVICES

300 1000
900

800
{00

250

Tonnage
Collected

200 (23% Increase)
Tonnage 600 Number
Collected / of
(Thousands) 150 >00 Personnel
400
Fersonnel

200

(87 Dacgraasel

FY86 FY87 FYB88 FY89




== RECOMMENDED FY91-95
CAPITAL IMPROVEMENT
PROGRAM

$262.3 Million
333.2

2.4
213.2

$811.1Million

General Government
Water and Sewer
Transit
Airporl

Total

~20-



FY91-95 CAPITAL

IMPROVEMENT PROGRAM
FINANCING

* Municipal Debt Service Fund

® Pay-As-You-GoTax Levy

® Enterprise Fund User Fees

~21-



FY91-95 CAPITAL
* IMPROVEMENT PROGRAM

Transportation - $104.2 Million

¢ Continue 1995 Road Construction
» Begin 1997 Roads

- Fairview and Sharon Roads Widening ¢ aveS
- Fairview Road Widening

- Sharon Amity Road Median
- Hoskins Road Widening
- East Seventh Street Widening
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FY91-95 CAPITAL
IMPROVEMENT PROGRAM

Housing - $44.1 Million

e Continue Code Enforcement,
Rehabilitation, and Innhovative
Housing

-7 3~



»  FY91-95 CAPITAL
" IMPROVEMENT PROGRAM

Government Facilities - $34.5 Million

¢ Environmental Corrections
- Fire Pits and Methane Gas Control

e Service Facilities
- Fire Station Renovations

- Operations Yard

- Law Enforcement Center Expansion (FY92)
- Animal Shelter Expansion {(FY93)
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FY91-95 CAPITAL
IMPROVEMENT PROGRAM

Economic Development - $39 Million

e Continue Business Corridors and
DARF Projects

~725-
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FY91-95 CAPITAL
IMPROVEMENT PROGRAM

Football Stadium

General Fund ¢ 5.5Million
Project Savings 6.0
Independence Boulevard 4.0

Pay-As-You-Go Tax 19.5
Total $35.0Million
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S FY91-95 CAPITAL
IMPROVEMENT PROGRAM

Parks and Recreation - $19.5 Million

* Continue Improvement to Existing Parks
and Freedom Park Redevelopment

* Develop Statesville Road

27~
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FY91-95 CAPITAL
IMPROVEMENT PROGRAM

Neighborhood Improvements - $20 Million

e Continue Storm Drainage, Small Area
Plans, Neighborhood Reinvestment

e Begin Storm Water Quality Permit
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FY31-95 CAPITAL
IMPROVEMENT PROGRAM

Transit - $2.4 Million

e Operating Equipment Purchase
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= FY91-95 CAPITAL
IMPROVEMENT PROGRAM

Aviation - $213.2 Million

e Continue Master Plan

- JC4 7= ﬁé%jf/s

o [ and Use Compatibility Program

* New Runway, Concourse and
Terminal Expansion

~31-



