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Meetings in March ‘90

I-——-——————-——'THE WEEK OF MARCH 1 - MARCH 3
1 ﬂursdayp 00 a m CITY MIL DPEMTIM AND PMEMES COMAITTEE - CHMGL , Room 27{}

l Thursday, 12 Noon DIVISION OF INSURANCE & RISK HANAGEMENT - CMGC, 10th Floor Conferenca Room
3-6 Saturday - Tuesday

B e vesx o wakon 6 - MaRoH 10

PLANNING COMMISSION/Mork Session - CMGL, ath Floor Contarence Room

2 Friday, 9 00 a m CIVIL SERVICE HEARING - CMGC, Room 118
NATIONAL LEAGUE OF CITIES CONGRESSIONAL CITIES CONFERENCE - Washington, DC

5 Monday, 12 Noon
l 6 Tuaesday, ¢ 00 p m CHARLOTTE -MECKLENBURSG ART COMMISSION/Latta Park Equeatrian Center Ad Hoc
Art Advaisory Committee - Latta Park Visaitors' Centar, 5225 Sample Road,
Huntersville
l Tuesday, ¢ 00 p m PLANNING COMMISSION/Planning Cosmittee - CMGC, 8th Floor Confaraonca Room
7 Nednesday, 6 30 p m YOUTH INVOLVEMENT COUNCIL - CMGC, Room 118
Thwursday, ¢ 00 p m CHARLOTTE ~-MECKLENBURS ART COMMISSION/Executive Commi ttee - Mint Museum,
. 2730 Randolph Road
Thursday, 5 00 p m CHARLOTTE-MECKLENBURE ART COMMISSION/Board Meating - Mint Musaum,
2730 Randolph Road
l Thursday, 5 00 p m COUNCIL/MANAGER DINNER - Mecting Chamber Conference Room
Thursday, 6 00 p m CITY COUNCIL/Zoning Meeting - CMGC, Meeting Chambanr
Thursday, 6 00 p m CHARLOTTE-MECKLENBURG ART COMMISSION/Special Committee - Mint Museum,
2730 Randolph Road

THE WEEK OF MARCH 11 - MARCH 17

12 Monday, 6 00 p m COUNCIL/MANAGER DINNER - CMGC, Meeting Chamber Conference Room

CITIZENS HEARINS - CMGC, Meeting Chamber
CMGC, Meeting Chamber

CITY COUNCIL MEETING
POLITICAL COMSOLIDATION COMMITYEE - CMGLC, 15th Floor Conference Room

13

JOINT CITY COUNCIL/COUNTY COMMISSION/SCHOOL BOARD LUNCHEON - CMGC, Room 267

Tuasday, 12 Noon

Tuesday, ¢ 00 p m PLAMNING COMMISSION/Planning Committee - CHGC, ath Floor Conference Room

Tuasday, ¢ 00 p m

Wedrnesday, 8 00 aa m

l Hodnasday, 8 30 a m

Hadnasday, 10 00 a m CIVIL SERVICE HEARING - CMGC, Room 118
(Continuad on Back)

Public sertice And Information Department
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THE WEEK OF MARCH 11 - MARCH 17 (Continued) —————-——————l

14 Nednesday, 2 00 p m CIVIL SERVICE HEARING - CMGC, Room 118

15 Thursday, 800 a m YOUTH INVOLVEMENT COUNCIL - CMGC, Room 267

CHARLOTTE-MECKLENBURG ART COMMISSION/Executive Committee - CMGC ,
g8th Floor Conferencae Room

Tharsesday, S VW0 pm

CHARLOTTE TREE ADVISORY COMMISSION - CMGC, Room 270

Thwirsday; 7 30 p m
16 Fraday, 7 30 a m PLANNING LIAISON COMMITTEE - CMGC, 8th Floor Conference Room

Friday, 11 30 a m CHARLOTTE TREE ADVISORY COMMISSION - Marshall Park

THE WEEK OF MARCH 18 - MARCH 24

COUNCIL/MANAGER OINMER - CMGC, Meoating Chambar Contarenca Room

wy’p Eﬂﬂpm

Monday, 6 00 p m CITY COUNCIL/Zoning Hearings - CMGC, Meeting Chamber
HOUSING AUTHORITY - 1301 South Boulavard

Tuesday, & 00 p m PLANNING COMMISSION/Plamning Commitiea - CMGC, 8th Floor Contarence Room

Tuascday, 6 00 p m CHARLOTTE ADVISORY PARKS COMMITTEE - CMGC, Room 26/

Wadnosday, 7 45 a m PRIVATE INDUSTRY COUNCIL - CMGC, Room <67

Kednesday, 6 30 p m YOUTH INVOLVEMENT COUNCIL - CHGC, Room 118
Wadnesday, 7 00 p m METROPOLITAN PLANNING ORGANIZATION - CMGC, Room 267

CHARLOTTE-MECKLENBURG ART COMMISSION/Reedy Creek Park Nature Canter Ad Hoc
Advisory Committiee - CMGC, 8th Floor Conference Room

22 Thurscday, @« 00 p m

THE WEEKR OF MARCH 25 - MARCH 31

26 Monday, 1 00 p m COUNCIL/MANAGER LUNCHEON - CMGC, Meeting Chamber Conference Room '

Monday, 2 00 p m CITIZEMNS HEARIMEG - CMGC, Meating Chambear

Monday, 2°30 p m CITY COUNCIL MEETING -~ CMGC, Meeting Chamber
PLANNING COMMISSION/Executiva Committea - CHGL, ath Floor Confaremnce Room

Monday, & 00 p m

PLAMNING COMMISSION/Zoning Mork Session - CMGC, 8th Floor Conference Room

CITY ZONING BOARD OF ADJUSTMENT - Hal Marshall Building, 700 North Tryon Street,
Building Standards Training Room

27 Tuesday, € 00 p m

Tuesday, & 00 p m PLANNING COMMISSION/Plarning Committee - CMGC, 8th Floor Conference Room

2B Hednasday, 4 30 p m CITIZENS CABLE OVERSIGHT COMMITTEE - CMGC, Room 119

29 Thur=sday, 4 00 p m CHARLOTTE -MECKLENBURG ART COMMISSION/Executive Committeos - Hal Marshall Center,
700 NMorth Tryon Street

CHARLOTTE-MECKLENBURG ART COMMISSION/Board Meeting - Hal Marshall Center
700 North Tryon Street

Thursday, 500 p m

Thursday, 6 00 p m CHARLOTTE-MECKLENBURG ART COMMISSION/Specisl Commi ttee - Hal Marshall Center.,

20 Frlday: 9 00 a m

These organizations will not meet in March
ppeals Board

Housing
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Lynn M Wheeler

Tom Mangum

Council Agenda

Monday, March 26, 1990

L 00 p m - Executive Session/
]Juncheon

- Citizens hearing

- Council meeting

Homesite and History Museum

Board of In February, 1989, the (Caty Council appointed a

Trustees Board of Trustees tO oversee the Hezekiah
Alexander Homesite and History Museum The Board

was composed of three " eutral members , three
representatives from the Hezeki1ah Alexander
Foundation and three members from the Auxiliary
and Docents, for a total of naine members on the
Roard  Council directed the Homesite and Museum
to operate for one year under this arrangement and

a report would be made in 1990 to show what
made and whether or not this

arrangement has worked to the satistactaion of all

According to the attached reports from
the Board of Trustees and the Foundation, this

arrangement has not resulted i1n an effective
management system for the Homesite and Museum

Therefore, the following options have been
proposals from the Trustees and the

progress has been

presented as
Foundation




I1TEM NO - 2 -

Option #1 The Board of Trustees proposes that
the Board be reduced to five members, add two
neutral members and make the representatives of

the Foundation, Auxailiary and Docents advisory to
the Board but without a vote

This option assumes total City funding for
operations and programs of the facility  There
could be potential off-set by revenues from
exhibits and fund-raisers by the Auxiliary and
advisory groups (The City Operating Budget under
this option is $§175,000 in FY90 and $186,000 in

FY91)

Option #2 The Foundation proposes the
Foundation take full responsibility for the

management and operation of the Hezekiah Alexander
Homesite and History Museum  This option assumes

that the Foundation would contract for lease of
the property with the Methodist Home and png City

funding would be required

Option #3 Give the Hezekiah Alexander
Foundation responsibility for operation and

management of the Homesite and History Museum with

partial City funding This option assumes the
Foundation would contract with the Methodist Home
to lease the property and the Foundation would
request funding from the City for the operation
and maintenance of the facility while the
Foundation funds the costs for programs (The

City Operating Budget under this option could be
up to $153,000 in FY90 and $164,000 in FY91)

Attachment No 1

4 Consider information about Cherry Community Organization
de]linquent loan status and recommend referral of matter to

Council Communityvy Development and Housing Committee

Cherry The Cherry Community Qrganization (CCO} 1s
Community behind on their 28 loans with the City (For
Organiza- background information, see attached report )
tion The CCQO's balance on loans due as of January 25,

1990, is §$73,639 64 as reported by Fleet Funding
Corporation, the City's loan servicing agent The
outstanding principal balance on all 28 loans is

$§950,394 42 Of the 127 units originally conveyed
to the CCO, 25 units are boarded up and not usable




ITEM NO

due to City housing code violations,

buildings are under civil penalty for a total of
260,450 in fines by the Caty

Staff, working in conjunction with the Cherry
Community Organization and the Legal Department,

has developed several options for possible
consideration Options include

1) Restructure the CCO to conform with a
Community Land Trust,

This action

would achieve the original objective for home
ownership

2) Provide the CCO technical assistance and

professional oversight to restructure the
cutstanding debt and provide financial

resources to bring viclations on houses into

compliance  This would create a joint effort
to improve the CCO's administrative resources
and would provide new funding to correct and

open units now closed Debt restructuring

would start the loan payments over and put
them on a current basis

3) Request the CCD to contract for outsida
professional management services to manage
the units, collect rents, account for the

funds, and repair the units This would
provide professional expertise, increase the
profitability of the CCO, and provide
accountability for the financial operations

staff recommends referral of this matter to the
taion Louncil Community Development and Housing

Committee for discussion and development of a
recommendation for consideration by the Council

None requested at this time

Clearances

Community Development Department

Attachment No 2




ITEM NO - 4 -

5 Recommend approval of members of the Advisory Committee oOn
Charlotte-Meckenburg Utility Department Policies and amend the
charge to include a review of the future role of the Charlotte-
Mecklenburg Community Facilities Committee

Cit < On February 12, 1990, Council approved
establishment of a new ad hoc citizens' advisory
committee to review CMUD policies The charge 1is
as follows

To assist the City Council and City Manager in the
review of Charlotte-Mecklenburg Utility Department

policies by

1 Soliciting developer and other customer
feedback about the policies and services
administered by CMUD,

2 Reviewing existing extension and other

related utility policies,

3 Reviewing how the policies are interpreted,
implemented and enforced by CMUD staff and if
they are consistent and equitable,

&4 Identifving potential changes to existang
uti1lity policies,

5 Recommending to City Council changes to

exi1sting policies including the perceived

benefits (financial or otherwise) and the
potential impact on water sewer rates

Council]l has suggested amending the committee charge
to i1include

6

Reviewing the charge and function of the
Community tacilities Committee 1n order to
recommend to Council and the County
Commission how or 1f the committee should
function on a permanent basis

Recommended A list of recommended committee members and
Members chairperson 1s gttached,

Attachment No 3




ITEM NO

Consider options which will determine the composition of the

Innovatave Hous1ng Committee
Innovative

On July 25, 1989, City Council adopted a policy

Housing tor spending Innovative Housing funds and approved
Committee a4 committee to provide a technical review of all
Lompogitjion Requests for Proposals and optional housing
proposals and make recommendations to City
Council Composition of the Innovative Housing

Committee is as follows

Assistant City Manager for Policy and Evaluation
Assistant City Manager for Development Services

Director, Community Development Department
Director, Planning Commission

Director, Finance Department

Iwo Board members of the Housing Authoraity
Iwo Board members of the Housing Partnership

During City Council's recent discussion of the
Housing Assistance Plan (HAP) Locational Policy

Statement, the Innovative Housing Committee was
expanded to include a representative from the
Charlotte-Mecklenburg School System  This

representative was added by Council approving the
HAP at its March 12, 1990 meeting

During Council's discussion at the March 12
meeting, an intarest was expressed 1in removing the
Housing Partnership and the Housing Authority from

the Innovative Housing Committee because of
potential conflicts of interest

Options The following are options for Council's
cons1deration

Option A - Leave the composition of the Innovative
Housing Committee the same Under thais option,

representatives from the Housing Partnership and

the Housing Authority would excuse themselses when

their organization has submitted 1 housing
propesal for consideration by the committee

Option B - Remove the tlousi1ng Partnership and the
Housing Authority from the Innovative Housing

Committee with no additional organizations being
substituted as their replacement




Option C - Remove the Housing Partnership and the

Housing Authority from the Innovative Housing
Committee and substitute as their replacement the

Executive Directer of the Charlotte Apartment
Association and the Executive Vice President of

the Home Builders Association

Option D - Remove the Housing Partnership and the
Housing Authority from the Innovative Housing

Committee and substitute as their replacement
representatives to be identified by City Council

Community Development Department

LClea ces

7 Recommend approval of revised schedule for the new zoning

ordinance adoption

Calenda At City Council's January, 1990 retreat, the

Revision Council asked that the new zoning ordinance
come before them for censideration this calendar

year instead of mid-1991 as called for in the
previously adopted schedule The Planning
Commission was requested to prepare a revised
schedule Also, an invitation was extended to the
Board of County Commissioners to join the Council
moving up the new zoning ordinance pubiic hearing

date

A revised zoning ordinance adoption schedule 1is
attached  Some key elements of the new schedule
are as follows

O Public hearings on the new zoning ordinance
are scheduled for September, 1990 and
October, 1990 Two publiic hearings are
planned with each focusing upon particular
sections of the new zoning ordinance  For
example, one hearing will focus upon the

zoning districts and standards in the new

ordinance and the other hearing on the
administrative and legislative processes

(1 e , rezonings, enforcement, etc ) in the
new zoning ordinance [The Planning Liaison
Committee has requested that the City Council
consider suspending the regular zoning
meeting for October, 1990 to allow more time

for the new zoning ordinance ]




o Monthly workshops to familiarize the elected

officials with the new 2zoning ordinance will
begain in April, 1990 and continue until the

public hearings

o The Planning Commission will complete its

review of the Stakeholders Committee findings
in May, 1990, after which a new public

hearing draft of the new ordinance will be
published

O The Stakeholders Committee will produce a
final report in April, 1990 which waill

include a technical evaluation comparing the
impact on development ¢of the current zoning
ordinance and the new zoning ordinance

O A new public hearaing draft of the new zoning
ordinance 1s planned for release in July,
1990 and the Planning staff will hold a
series of public informational workshops on

the new zoning ordinance during July and
August

The revised schedule has been approved by the
Charlotte~-Mecklenburg Planning Liaison Committee

The revised schedule has been forwarded to the
Board of County Commissioners for consideration

Attachment No 4

Consider one of the following a) continuing
review of boards, commissions
of a resolution discontinuang

the periodic
and committees, or (b) adoption

neriodic review of boards

commissions and committees

Periodic On June 13, 1983, City Council adopted a

pyile
Boards

o, resolution calling for a periodic review of

appointed boards, commissions and committees  The
reviews were to assess whether the boards,
commissions or committees should be renewed,

dismantled, expanded or their charges redefined

The reviews would occur on a staggered basis, five
per year, beginning in January of 1984  The
schedule, over a four-year period, was to be
repeated in the years 1988 and 1989 and beyond
unless altered by City Council action




ITEM NO

The original review included an oral presentation
by the chairman, but was changed to written report
submitted at the scheduled time

City Council should decide whether it wishes to
continue the periodic review of its boards,
commissions and committees, or take other action

If Council wishes to discontinue the reviews, a

resolution will need to be adopted discontinuaing
its review with the exception of the Civil Service
Board which 1s required to submit an annual report
under the provisions of Section 4 61(8) of the

City Charter

Attached 1s the original resolution

a ce City Attorney and City Clerk

Attachment No 5

1990

Workshop agenda for April 2

The following i1tems are proposed for discussion at the April 2
Council workshop:

FY91 Budget Workshop
General Government Debt Model
Utility Operating and Capital Budget  operating and capital

1ssues and debt model presentation

Special Funds Status
Pay and Benefits Issues

Stormwater Utaility




ITEM NO - 9

BUSINESS

10

Recommend approval of the location of a proposed median
opening, as originally designed, in the segment of Beatties
Ford Road from Cindy Lane to Capps Hill Mine Road

Location During Council's January 22, 1990 meeting,
of Median questions were raised about the location of a

Qpening

proposed median opening in the segment of Beatties
Ford Road from Cindy Lane to Capps Hill Mine

Rocad Turning veolumes to several properties were
quaestioned Traffic data relative to individual
driveways was not available and is not normally
collected during project planning Staff was
instructed to meet with the affected property
owners and the Citizens Project Group to consider
relocating the proposed mid-block median opening
to provide access to The Market Place, a
convenience store

owners  Also attached is a listing of the
Citizens Project Group members A map will be
available at the Council meeting

Staff and the Citizens Project Group recommend

the median opening location remain as originally
designed because

1t was approximately midway between two
intersections where openings are provided,

1t was the location presented at the final

public meeting, designed and discussed in
right of way negotiations, and

1t avoids additional cost

The suggestion that the median be removed is not
recommended because

the streetscape of the road i1s seen as an
important part in revitalization of the area,

removal would create a five-lane street cross
section and break the visual character of 4
median-divided boulevard;




ITEM NO

removal would create pressure for non-
residential rezoning and land use, and

the 2005 Generalized Land Use Plan adopted by
Council proposes long-term land use 1n this
area as residential, also proposed by the
Northwest District Plan

Funds are available in the Beatties Ford Road
Capital Account

The three concepts have been reviewed and are
cons 1dered acceptable by the bEngineering
Department, Department of Transportation,

Charlotte-Mecklenburg Planning Department, and

Parks and Kecreation

Attachment No ©6

11 Recommend approval of a Site location for a 490' radio antenna
in the northeastern quadrant of Charlotte and adoption of a

budget ordinance appropriating funds corresponding to the

option selected

Search for On January 16, 1330 City Council asked that we
Antenna <earch for an alternate site for the 490" radio

antenna proposed for the Heathway Drive site off
North Tryon Street  An extefnsive search has
been conducted by the City of Charlotte Real
Fetate Division and Radio Division including sites
that were currently on the market as well as sites
that had potential that were not on the market

Of all the sites reviewed, the Real Estate
Division, Radio Divasion, and Planning staff
evaluated ten properties in addition to the
original site for the purpose of locating the
antenna tower The site criteria used was
developed from Council's comments on Januaty 16,
1990 and the established Radio Division criteria

for site selection

Site

From the sites evaluated, we have identified two
potential alternate antenna sites for your
consideration in addition to an alternate on the
original site Should a location other than the
original site be chosen, construction on that site
w1ll be subject toc mandatory referral, neigh-
borhood comments, sub-surface investigation, and

FAA approval




ITEM NO

Attachment No

Option 1 1s recommended because 1t provides a

greater distance from the North Tryon Street
corridor and more tree cover to reduce 1ts

exposure from North Tryon Street than the

original recommendation on that site This option
is also recommended because of its low cost factor

| Uti1lize the original Charlotte-Mecklenburg
Uti1lity site at Heathway Drive and relocate
the tower to the rear of the site at its
farthest distance from North Tryon Street
This location will place the tower base
approximately 750 from the North Tryon
Street right of way and 200' from the center

line of Heathway Drive with an additiocnal
estimated cost of $10,500

Options 2 and 3 are provided if Council wants to
move the antenna further away from the N Tryon

St corrador.

2 Relocate the tower to Lucas Lane, off Orr
Road, at an estimated additional cost of
$70,700

3 Relocate the tower to Morningside Storage

at 5448 North Tryon St , (formerly the
Thunderbird Draive-In Theatre) at an

estimated additional cost of $§129,200

I1f Council approves funding of up to $129,200

staff will explore options 2 and 3 further and
construct the antenna on the most appropriate site.

Attached 1s information on glternate sites,
costs, and information from Planning

Pay-As-You-Go Tax Levy Fund Balance

The original site location was unanimously
approved by the Planning Commission's Plannang

Committee on September 28, 1989 This site also

has appropriate building permits, FCC license,
and FAA approval All other locations will

require the above approvals prior to proceeding
with the project

7




12

Recommend approval of Amendment No 1 to the contract for
architectural services with Danadjieva and Koenig Associates

D&K) of Tiburon, California for

- 12 -

171,500 00 for final design

and construction administration of Independence Plaza Park in

uptown Charlotte
Background

On February 13, 1989, City Council approved an
agreement with D&K for $82,088 00 to provide
schematic and design development drawings for the
Independence Plaza Park A background report,

which i1ncludes the history of the other contracts
for this project, i1s attached

This amendment provides construction document
preparation, bidding/negotiation services,
construction adminastration services, warranty
phase services, and all travel time and expenses

The architectural fee for this amendment has been

reviewed in depth with the archaitect Due to the
unique nature of the project, extra attention is

required of the architect during the construction
phase The fee 1is comparable to architectural fees

for other similar projects

Funding for this project is available 1in the
Independence Plaza Park Capital Account

Amendment No 1 has been reviewed and approved by
the Planning and Engineering Departments, the
Plaza Park Citizens Review Committee and the City
Attorney s Office

Attachment No 8

Recommend adoption of a budget ordinance transferring

4 6

million to the Transportation Svstem Management (TSM) and Minor
Intersection Improvement Programs

Status_of
Programs

The Engineering and Transportation Departments
have aggressively pursued implementation of the
intersection reconstruction programs  ‘The
programs are well ahead of schedule and have
out-paced the availability of funds Since 1984,
approximately $2 million in Auto Praivilege Tax has

been appropriated annually to the TSM program and
$500,000 to the Minor Intersection program
Projections indicate that $4 6 million 1s needed
at this time to continue the programs




- 13 -

Savings of $4 6 million in the Monroe Road and

Beatties Ford Road capital projects have been
identified. It 18 recommended that these savings

be transferred to the intersection improvement
programs This transfer will not impact other

projects.

Clearances Charlotte Department of Transportation, Budget
and Evaluation

Recommend approval of the FY91 Job Training Plan funded by the
Job Training Partnership Act (JTPA) through the North Carolina
Division of Emplovment and Training for §1,682,940 1n Titles
TI-A. 1I-B. and Title III funds for programs to be operated
from July 1. 1990 to June 30, 1991 to serve 1,058 economicall

disadvantaged residents of Mecklenburg Count

Annual The Private Industry Council (PIC) has the

Job responsibility under Federal JTPA legislation to

Training 1dentify and address employment and training needs

Plan in Macklenburg County The Annual Job Training
Plan constitutes a blueprint of programs and
activities to be provided to low-income residents
of Charlotte and Mecklenburg County duraing FYZJ1

City Council is requested to review and approve

the plan, which has been approved by the Private
Industry Council, before submission to the North
Carolina Division of Employment and Training in

Raleigh Both the PIC and Council must approve
the Plan before submission  After State approval

1s received, contracts for program implementation
w1ll be submitted to Council for approval ain June
in order to begin program operations by July 1,

1990

on The Job Training Plan

The plan 1s a comprehensive program that

coutlines job training services and summer
work experience to be provided to
approximately 1,058 economically

disadvantaged residents of Mecklenburg County
during FY91

Targeted population groups include haigh

school dropouts, welfare recipients, youth,
handicapped and older individuals, and

dislocated workers




The goal of the Job Training Partnership Act
(JTPA) is to proviade these individuals with
the skills necessary to enter the labor force

and maintain productive employment

The monitoring and evaluation of these contracts
was expanded in FY89 to include exit interviews
with program participants in order to determine
their satisfaction with their training and
employment services We also follow up to
determine job retention rates, wages, and employer
satisfaction with program graduates  This will be

continued in FY91

A list of the proposed programs 1s attached

The total projected cost for the FY91 JTPA
program is §1,682,340.

All funding associated with the Job Training Plan
is allocated through the Job Training Partnership
Act Title II-A, II-B, and III grants from the

North Carolina Division of Employment and iraining

The Private Industry Council (PIC) consists of 1/
volunteers, at least half of whom are executlives

from the private sector Other members include

representatives from the public educational
agencies, organized labor, community based

organizations, economic development agencies, the
public employment services, and public officials
Members of the PIC, appointed by the Mayor, have
as their function the provision of policy guidance
and oversight with respect to employment and
training activities included in the job training
plan The PIC works in partnership with the local

government unit, which in Mecklenburg County, 1s
the City of Charlotte

9

Attachment No




15

Recommend taking the following actions with regard to the
proposed NFL football stadium project

a Authorize the acquisition of propert
Street from W W Grainger

at 700 South Graham
Inc for §2.6 million dollars

This parcel is in the boundaries of the stadium project and 1its

acquisition is necessary for construction of the proposed
stadium facility

b Authorize the acquisition from Elliott Schwartz of
approximately 8 69 acres on Cedar Street at $10.00/sq ft for
approximatel 3 /79 million dollars

T'he exact purchase price will be computed based on a survey of
the parcel

C Authorize the expenditure of up to $1,000.000 00 for the
oreparation of a cleanup plan and for cleanup costs of an
environmental contamination on the 8 69 acre parcel and the

adjoining 4.72 acre parcel which the City also has under option
from Mr Schwartz

In the event the cost for preparing the cleanup plan and the
cost of cleanup of both parcels exceeds $1,000,000 00, the City
has the right to terminate its contract to purchase the
adjoining parcel unless the property owner agrees to reduce the
purchase price of the adjoining parcel by an amount equal to
any sum in excess of §1,000,000.00 The clean up plan will be
prepared assuming the use of both parcels to be football

practice fields, park, playground, associated parking and other
related uses

d) Adoption of a budget ordinance appropriating
/7,390,000 00 from an installment financing plan with an

advance from the Municipal Debt Service fund balance until the
installment financing has been secured

(e) Approve the utilization of bonds, notes, purchase mone

and installment financing under NCGS160A-20 and other
applicable State statutes as means of financing the acquisition

of these two parcels




LITEM NO

16

A Conduct a public hearing on the request of Whelchel &

Associates, Inc and Praice-Davis Construction., Inc to
withdraw their bids for the multiprime general and single
yrime contracts for the Concourse ''D" connector infill

B Recommend approval of the request of Whelchel & Associates

81

d

Inc and Price-Davis Construction. Inc to withdraw their
bids for the multiprime general and single prime contracts
for the Concourse "I connector infill and approve that the

bidders bid bond be returned

On March 6, 1990, bids were received for the

o

Submitted multiprime and/or single prime contract for the

") ¢

Forms

Clearances

ro Concourse 'D connector infill Both Whelchel &
Associates, Inc and Price-Davis Construction,
Inc 1nadvertedly submitted their bids on the
wrong forms (A multiprime contract 1s
recommended for approval based on the resulting
low bidder in the following Bid section )

North Carolina statutes established a procedure

for a bidder to withdraw 1ts bid 1f the bid

submitted contains a substantial error, provided
that the bid was provided in good faith and the

bidder submits credible evidence that the mistake

was clerical in nature as opposed to a judgement
error and was actually due to an unintentional and

substantial arithmetic error or an unintentional
omission of a substantial quantity of work or
materials

Due to their submission of the bids on the wrong

forms, 1t is recommended that City Council allow

them to withdraw their bids and authorize that the
bidder's bid bond be returned

Aviation Director, Legal

wle

il TR 4 A v ¢

The City Attorney advises that agenda
items no 17 through 26 may be considered

in one motion However, any member of
Council may request that an item be
divided and voted on separately

- % % E N L 1 * %
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BUDGET ORDINANCE

Recommend adoption of 4 budget ordinance to transfer 700,000

from the unappropriated Water and dewer Operating Fund Balance
to the 30-50 Water and Sewer Main Extension Accounts

The Charlotte-Mecklenburg Utility Department's
Water/Sewer Extension Policy includes a program
that permits the extension of water and/or sewer

mains along existing public roadways as requestad
by petitioners. This program requires the

property owner (s) to sign a petition agreement
and deposit 50% of the project construction cost,

The demand for this type extension has greatly
exceeded projections for the current fiscal year

$100,000 to the Water Main Extensions Capital
Account

Clearances Utilaty Director

BID LIST

Recommend adoption of the bid list as shown The following
contract awards are all low bid and within budget estimate
unless otherwise noted Each project or yurchase was

authorized i1in the annual budget

A 1 - Rubber Tired Front-End Loader otreet Maint Div

Recommendation. By the Purchasing Director and the Street
ffaintenance Superintendent that the lowest responsive

bidder, Case Power Compan , Charlotte, N ( y, 1n the amount
of 563,221.00, be accepted for award of contract

+

olect Uescriptjon. This replacement loader will be used
for grading and widening Streets, ditch and road shoulder
work, and for removing debris from illegal dumps

SOUrce o A1N§

General Fund - (Street Maintenance)
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B 2 - Diesel Powered Tractors
With Side & Rear Cutting Unaits

Parks & Rec Dept

Recommendation. By the Purchasing Director and the
Parks & Recreation Director that the lowest responsive

bidder, Charxlotte Ford Tractor Compan , Charlotte, N C of
920.336.56, be accepted for award of contract.

ource of Fundipne Capital Equipment Fund - (Parks and
Recreation - QOperations)

L Oanitary Sewer Construction Charlotte-Mecklenburg
8-1lnch Sanitary Sewer To Serve Utility Department
6016 Brookshire Boulevard
Recommendation. Director, Charlotte-Mecklenbu

Department recommends that the low bid by Sanders Brothers,
necorporared g ; 2, North Carclina in the amount of
$50.123.43 be

r award of contract on a unit
price basis.

Proje Jescriptior Lonstruction of this project would
extend sewer service to 6016 Brookshire Boulevard
source of Fupding, Water and Sewer Operating Fund - (Sewer

Tapping Privilege Expense )

D South Boulevard/Sharon Lakes/ Engineering
Sweden Road

Reco tio By the City Engineer that the low bid of
2192.422 62, as submitted by Asphalt Associates o

Charlotte, be accepted for award on a unit price basais

Project Description.

Boulevard at the intersection of Sweden Road and Sharon

Lakes Drive The project will add lanes of 550 feet south

and 650 feet north of the intersection The proposed work
will be on the outbound (south) curb line

ource of Fundins General Capital Improvement Fund -
(Minor Intersection Improvements - Pay-As-You-Go Tax Levy
and Powell Bill Funds )
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k. Central Ave Widening/Transit Radius
Improvement @ E 9th Street & Brevard St

Recommendgtion: By the City Engineer that the low bid of
235,170 15, as submitted by Ferebee Corporation, be
accepted for award on a unit price basis

Engineering

‘rolect Descrir On: Central Avenue WidEnlﬂgr a Minor
Roadway Widening project initiated by CDOT, will allow the
extension of the eastbound right turn lane at Reddman Road.

The transit radius improvement will improve the northeast
corner of the E. 9th Street and N Brevard Street

intersection, and will add a larger radius to the corner
allowing buses and other large vehicles easier turn access

QULCE of funding: General Capital Improvement Fund -
(Minor Roadway Widening - Pay-As-You-Go Tax Levy)

I Scofield Road Storm Drain Repair Engineerang

Loject Description, This project involves the replacement
of an wundersized drainage pipe system in the general
vicinity of the Scofield Road/Wintercrest Lane

intersection. This work includes pipe installation and
other related roadway work.

purce of Fundaing General Capital Improvement Fund -

(Special Storm Drainage Construction - 1986 Storm Drainage
Bonds )

G Contract for Concourse "D"
Connector Infill

Aviation

zgcommendatjion. The Aviation Director recommends that the
contract be awarded to Sorenson Gross. Inc in the amount

of $315,900.00 The low bid as muiti-prime 1s recommended

since the combined multi-prime bids is less than the single
prime bid.
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Aviation

H Contract to Reroot Concourse
""" and Concourse C"

Recommendation. The Aviation LDirector recommends that the

lowest responsive bad from AAR of NC in the amount of
$446,600 00 be accepted for the award of contract on a lump

sum basis

roject Description. Concourse "B" and Concourse 'C"
require reroofing due to damage caused by Hurricane Hugo

Hugo Fund - (Airport Concourse B & C

Source of runding
Roof - Hugo )

CHANGE ORDER

A Recommend approval of a Change Order No 2 for $90,000 to
the contract for Sardis Road water storage/re-pung facilait

awarded to Hall Contracting Lorporation

Contract Sardis Road Water Storage/Repump
Facility-General (onstruction

Purpose Provide additional water service to
southeast Charlotte
Contractor: Hall Contractaing Corporation

June 12, 1989
$§90,000 0O

Date of Award
Change Order No 2

Change During excavation of the building footings,

Order No 2 it was determined that the soil would not support
the weight of the proposed building This change

order is for work required to prepare the building
site including initial excavation of existing

so1l, placement of filter fabric and stone, and
installation of a vertical wick drain system

Water and Sewer Capital Improvement Fund, Storage

Funding
Tank on N C 51 at Sardis Road Capatal Account

Clea ces Utility Director
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B Recommend approval of Change Order No 1 with APAC
Carolina, Inc for aircraft ramp paving contract for USAir

Maintenance Hangar for $§238,908 14

Contract USAir Maintenance Facility Aircraft
Ramp Paving

Contractor APAC Carolina Inc
Date of Award. May 9, 1988
Contract Amount. $3,569,7/69 20

Change Order No 1 $238,908 14
New Contract Amount $3,808,677 34

This change order addresses the following changes
requested by USAir

Change
Qrder

Installation of concrete retaining wall
adjacent to the aircraft parking ramp in
order to accommodate construction of the line

maintenance building for USAir.

Revised electrical service to ground service
pits from the line maintenance building

Pave additional automobile parking area at
the connector building for the maintenance
hangar in accordance with USAir's request

Install additional piping and storm drainage
as requested by USAair

Council has previously appropriated proceeds of
Special Facility Revenue Bonds which are

guaranteed by revenue commitments from USAirx
Funds are available in project contingency to
cover this change order

Talbert, Cox & Associates, Day & Zimmermann,
Inc and USAir concur in this change order

C Recommend approval of a change order for $§112,.853 00 to the
Carlson Corporation/Southeast contract for Airport hangar

construction
Hugo While this hangar was under construction 1t was
Damage damaged by hurricane Hugo Emergency repairs

costing $112,853 00 were completed by the
contractor, Carlson Corporation/Southeast
Approval of this change order 1s now required so
that the contractor can be paid for these repairs
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Builders risk insurance proceeds from Royal
Insurance Company will cover the full amount of
this change order

Funding

Finance, Aviation

Clearances

COUNCIL COMIITTEE REFERRAL

Consider the unanimous recommendation of the Operations

Committee to review the current Civil Service Board Charter and

to reauest 1n the meantime that the Civil Service Board
exempt Davison Commanders and Assistant Chiefs in the Fire and

Police Department from Civil Service Board review, and consider
for apvointment to the Police and Fire Departments only those

applicants recommended by the (Cit

Charte Civil Service Board Charter will be reviewed by a

Review Committee made up of two members from the Civil
Service Board named by the Chairperson, two
members from the Fire Department named by the Fire
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