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M eelln g s 1n  M atch :@ @

'I'HE W EEK  OF m c'll 1 - M AR G I 3

I Th zrsY y , 9 00 a m cln  cœ 't Y EPATM  e  FC EG - S CM TTEE - cr  , Roo- z7%

Thursday , 12 Noon DIVISIOR OF 1M*  O AMPE : RISK RAMAGENENT - CNGc p l@1b Floor con ference Room

2 Frzday p 9 0: a m Clvlk SERVICE REARINB - CNGC , Rpom llB

5-6 Sa lurday - Tuelday R ATloN Ak LfAGuE OF CITIES CoRlRcssz@N:t CITIES CQN FEREN CE * Rash xng ton p BC

TH E WE E'K O F M u tll * - H A R CH 10

5 Nonday , 12 Noon pkANNlN/ COMN ISSION 'NOrK Sellzon - CHGC I 8 1h Ftoor Con feeence Room

6 Tuesday p * e0 p - CHARLOTFE G G LEKO 'M  ART coNN'ssloR/kall. P.rK Equwslrz.n cen ker Ad poo
Ar1 Advxsory coœw zkl.o - Lalla Park v zsztors ' con lor , 5225 samplo Road .

Hun le rsv xl le

Tt- sday , e: :0 p wl pkA- œ  cœ *tt= œ e la zew  c- &ll-  - cc  . 81b Floor Confeea e Roo-

7 '*- 'L--sday y 6 50 p m YG #I11 Ie k-  '- - IL - C<  p Rooo ll8

8 R rsday , G 00 p m CBARLOm ''G CKLe** *-  :RT * % IM '- - '1z-  C- zll-  - N zn l M etm .

2750 Rae le  Road

lw arsday , s ee p m CHARLC TTE-G CKkEK- -  #RT Y O TO H  - l&rm  - elxn l Y setan,

2750 Rare le  Road

Th zrsday p 5 00 p o CO - IL- V R BIM R - e lzeY  ChnA r Cem fere=  R=

Tlx lrsday , 6 90 p m CITY r- œ lkr z* ire  O lzre  - CFKK  . e tlexg Cllate er

O xzrsday , 6 00 p o CHARL/R EG CKLM '-  #RT C- O I> zpl C- 111-  - Nxnt Y setztpp

2750 Rae le  Road

T H E W E EK  O F M AR CH  11 - M R CH  1 7

12 Nonday p 6 50 p m CO  YA IL'KM W/X R 9INN ER - CNGC N Neelzng Chamber Con ferenee Roo-

M -- M-y . 6 50 p m CITIZEN N HEARINB - CN /C . N ee llng Cha-ber

londav , 7 00 p m CITY CouNclk NEETIN @ CNGC I Mee llnq Cbambe r

13 ruesday , 10 00 a m PO LITICAL CON DQLIBATION  CONMITTEE - CHGC , lS 1h Ftoor Con fo rooce Room

Tuesday , Ia Noon JOIN T CITY COUN CILZCOUN TY DONNISSION ZNCMQBL BOARD LU NCBEON - C/ GC p Room %% 7

Tuelday , 6 00 p m PtANNlMB cobl lssloK fptpnn u M: Co@- v11*e - CNGC . 81h Floor Con ference Roo-

Tuesday l G 00 p m AIRPORT ADVIS@RY COMN IT FEE - Charlo llozBoug las In lerna lxona l â yrpo r i ,

con fe reo ce Roo-  A

lA nB-M--lday , B 09 a - CLEAH  CITY CQYPI TTEE - CMGC . Room l19

'*- œ --lday , s 5o a - C IV ' L SERV IC E eG ARD - CN Gc p 7 1h  F loo r Con fe ren rp Ro om

lodnevday p 10 00 a m Clv't SERVICE BEARINR - CNGC A Room 118

lcon lzooed oo eack )

1h41#w  lz;'rl l:t ejttll ppltilrizsrfllfpll l?e3ô(Ir3''b:nl:

f'f.'o  lzo t l (INKI/J S>1.%.3

(J-w r/tzr/t A  C  28202 286 l

A >#z'3 $6.2395



THE WEEK OF HARCH 11 - MARCH 17 (Continued )

IG '''-'1--sday , 2 0: p m Clvlk SERVR E REâRM  - C<  > Ro-  llB

IS TG m sday , 8 .00 a rl YG ITII IR LVEG  M e lk - C=  p R=  267

N rsday # 5 QQ p > CRAokm qE e cKkE-  *  <RT * * IM > 1x>  Q- ill-  * C<  .

B1h Ftx r C4XW -  Rtxml

Tim rsY y : 7 58 p wt CRARLO  M E AW IM Y CM = >  - CM  x Roœ  Z7B

16 Frzday z 7 :0 a - PLG IIe  kn l=  CM E - C<  : 81N FlY r Con ferera  Ra

Frzday , 11 50 a m CHARLQTTE TV E AW IY  --'-- -1*  - Y rshall ParK

THE W EEK  O F M ARG I 18 - M ApCH  24 - ' - -

19 N xxh y , 5 Q9 p m CG R ILM W R %IM R - C< A Y lxY  CIO p C* #e - o R-

e y # 6 00 p m CITY M e lk> iœ  e rRr+  - C< > O fxY  & --=-r

ae Tt- sday p 2 00 p m O R IY  A> m  - 1501 S- IN e l- rd

Tqm th y y G BB p &. pk*h-'n -  Y r e le x-  C- x11-  - C< v 81N Ftx e C- ferera  Room

Tt- tlay : û ee p - CMARLM  âM > # PG S - R E - C= , Rœ  267

21 '''- *' 'sdav p 7 *5 a * PRIVATE IA R TFT rfKe lt - C=  : R=  267

e % # p 6 58 p m >  IG Y  M e lk - C=  , R=  11*

â*-'A--s* > 7 09 p m X TG ITR  PtAe Y  R *m zm *  - CG IC, Pœ  267

22 Tlxzrso y : * 00 p * CIIARL@TTEH V CKKM -  ART - ' '-- =  6- *  P.G  e lur* Ce ler Ad G

k* ksovv C- :11-  - C<  v 8ib Floop Cœ fer- o R=

THE WEEK  0F M AQ CH  25 - M AZ CH  3 1

26 u --'*- , 1 99 p m '- - II./M R W R Lte le  - C< , e lxeo  clvA r Cx fe r -- - ' Ro*
y

*  p % O  p wl Cm O  REARO  - Cec p - 11%  rh=A r

u---t-y , 2*50 p pl CITY ra e lt G ETIY  - C<  : Y fâro  Ch-A r

e v . * 0@ p m PtAM m  * V IM - .1w<  C- *11-  - 6%  A *1h F koor CY fqrerxze Ro*

'*-- -L'y : * *@ p > Pte ? e  LM % I> i%  Y KA  seu t-  - 6%  . * 1h Flx r Cx fererxx  Ro*

27 Tt- sday , z 00 p m CITY M >  > R: @F AG QR N  - Hal G rshall eu zld xY , 700 e rli& TryY  s tr- l.

m zlld tx  S laee rdl Tra m tx  Rtm

T- sday v * 5Q p m PtAM œ  cœ - ssl- lo vY  C- ill-  - cG  . 8 1h Fl- r Ctm fo reem e RoY

28 **-'*--*tfaF > * :0 p wl ClrTa œ  Ce tf O RSIW  CM Y E - C< , Pe  11#

29 Tlx m e v # q 00 p - CtG RLm -rE- cKLEK- '-  ART ct- u lœ KG %*- .tzvo c- zll-  - Bal M rslaall Qenler p

700 No e lh  T rv x  s lrx t

Thursday , 5 .00 p m tBARkerreANEcKtEN:;Re âR' en/M lGslqN /Bo.rd N w*lzng - Ha1 Narsball cen ler :

7o n N o r lh  T myoo  s lro o l

Thu rsday . 6 oe p - cHARkl r rEihEcKkE:e up/ ART t/Mh rss loK espœo xl l com- xllœœ - dal harsha lt ceo ler .

zo 0 N o e :N T ryoa  s lroo l

zo Frxday p 4 00 a m c% Rt=  -KECKLE*-- e-  ART c---- SsItN ':.n :/wx âd @oo Ae1 âdvxlory tomo zllwl -

clGt , B 1b Floor Con ferenoe Room

Ih es e o r gan I ze t ions W i 1 1 p;lt mee t in H a r ch
âpp e a ls Bo a r dHous in g
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March 26 , 1990 C xty Counczt Ageada

T ab le o f C on ten ts

ITEM NO Paze No.I
PO L IC Y

jj 3 Management Qptxons - Hezekxah Alexander 1Homesite and History duseums
A Ch erry Community G rganizat ion 2

5 6dU9 âdvisory Commattee &11 6 Innovative Housing Committee 5
7 Zon xl g Q rd xnance àdopt ion Sch edu le 6

8 Rev iev o f Boards , Comm fss ion s y Comm ittees 7

jj 9 Apral 2 Workshop Agenda 8

BUSINESSI
10 Beat t ies F o rd Ro ad d ed ian 9

11 R ad io An tenn a S xte to

jj 12 Plaza Park Contract Amendment 1213 Intersectaon Improvement Programs - Budget 12
o rd xn ance

1& FY91 Job Training Plsn 1311 15 Football Stadzum :5
16 Bid W xthd raw a l 16

l coNssNT

17 sudget ordinance 1711 zd nlds 17
19 ch an ge Q rd e rs 20

20 counc xl comm xttee Referra l - C xv i l serv zce 22

11 21 poltce Dog Trans fer 2222 Houszng code Enforcement 23
23 s to rm D ra xn ag e 24

11 2z1 SsfpEecpafabllcicffRzfcSefrfzpzesrmxt 1Ss
2 6 p rop er ty T r an s a otaon s 25

% * *  + * *  * * *

11 27 Appolntments 29
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M ayor Sue A/
-

vrlck M ay or P ro Tem  Cy nd'ee P a tterson

v
çrtzzl/eyl H  ceta zrp élc// H oyle H  Jllr/lzz

Danlel G Clodfeltev Roy A'frzflbeuls
A nn S n pzzzgt?aJ  E lla B u tler Sca rborougb

F'tirr M ccror),' Altrpz?rl Vm root
Fom  M a nyum  Lynn M  W beeler

C ou n ctl en d a Honday
, 

H aroh 26 , 1990

1 00 p m - Executive Sessxon/
lun ch eon

2 00 p m - C itzzens h earxng

2 30 p  M  - Co un c xl m e et in g

ITEH N 0

1 Inv o c at ion by R ev G eo rq e Bat t le o f G eth sem an e A H E Z zon

Church
#

2. C on s xd e r ap p ro v a l o f m tnu t es o f Zo n zn a H ee t in x o f F eb ru a ry 19 .

Jo in t Heet xna o f F ebru ary 20 and R eau lar H eet xna o f

Febru ary 26 , 1990

POLICY

3 C o n s xd e r o p t xo n s fo r t h e m an a l em en r o f t lze H e z e k l a h A lex a n d e r

Homeslte and H astery Mus eum

B o a rd o f In  F eb ru ary , 19 89 , th e C xty  C oun c x t appo in ted a

T ru. st ees Bo a rd o f T ru st ees to ov ers ee the H e zek zah

â lexander Homesite and HAstory Nuseum The Board
w as composed o f th ree ''neu tral m emb exs'' th ree

rep resen tat tves from the Hezek zah A lexand er

Found atzon and three men bers from the Aux i liary

and Docen ts , for a tota l o f n xne m embers on the

Board Coun cll directed the Hom es ite and Kuseum

to operat e for one y ear und er th ls arrangem ent and

a repo rt w ou ld be m ad e in 1990 to shov  w hat

p rogress h as b een m ade and w hether or not th zs
azx an aem en t h as x o rked to th e s a t zs fac t zon o f a 1 1

p ar t xes A cco rd ln g to th e atta ch ed rep o rt s from

the Board of Trustees and the Foundat ion , th zs

arrangement has not resu lted xn an e ffectxve
m an a gem en t ay s t em fo r t h e H o m e s i t e an d M u s e um

T he re fo re , th e fo l low in g op t ion s h av e b een

p resent ed as p roposals from th e T rustees an d th e

F oun d at xon
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op txons Option //1 The Board o f T rustees proposes that

the Bo ard be reduced to fzve mem bers , add tw o

neu tra l mem bers and m ake the rep resen tat ives o f

the Foundat ion Aux xliary and Do cen ts adv iso ry to

th e Board but w ithout a vote

T h is op tion assumes to ta l C ity fund in g fo r

operations and p rogram s of the facxlity There

oou ld be potent xa l o ff-set by revenues from

exh xb its and fund -raisers by the Aux iliary and

advzsory groups (The Caty operatang Budget under
this optfon fs $175,000 in FY90 and $186,000 in

FY91)

Option //2 The Foundation proposes the
Foundatïon tak e fu ll respons ib llity fo r the

m an agem en t and operatzon o f the Hezek iah A lexande r

Rom e s tte ald H isto ry Mu s eum  T b xs o p t ion assum es

that the Foundat xon wou ld con tract fo r lease o f

th e p rop erty W ith th e H etho d is t Hom e an d no C itv

fun d in z l ou ld b e req u ared

Opt ion //3 G ive the Hezekiah A lexander
Fou nd a t ion respo n s ib z lx ty fo r op e rat ton and

man agem ent o f the Hom es ite and H isto ry Huseum W ith

part ia l C ity fund an g Thxs option assum es the

F ou nd at io n w ou ld oon t raq t w xth tb e M e tho d ist H om e

to lease the p roperty and the Found at ion wou ld

request fund ing from the C ity fo r the op erat ion

and m ain ten ance o f the facallty wh x le the

Foundation funds the costs for programs (The
C ity Operat ln g Bud ge e unde r this op tion cou ld be

up to $153,000 in FY90 and $164 ,000 in FY91)

At tachm en t No 1

A Con s Ad e r xn fo rm at lon abou t C h e rrg Comm un xty O ra an az a t xon

de llnquen t loan status and recomm end re ferra l o f matter to

Coun cal Commun aty Deve lopm ent and Ho us xna Comm xttee

cherrv The Cherry Communxty Organzzation (CC0) xs
Communxtv behind on thezr 28 loans w zth the City (For
Orzaniza- background Informataon see attacbed report )#
tio n T he CC0 's ba lan c e on lo an s du e as o f J anu ary 25 ,

1990 , is $73,639 64 as reported by Fleet Fundxng
C o rp o r a t io n , th e C z ty fs lo a n s e rv ic in g a g en t T h e

outstand in g p rinc ipa l ba lance on a1l 28 loan s is

$950,394 42 0f the 127 unzts orïginally conveyed
to th e C CO , 25 un its a re b o a rd ed u p and n o t u s ab le
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du e to C xtg hous zn: code vio la taon s and 18

bu mld zng s are under c zv zl p en a lty fo r a tota l o f

$60 ,:50 in fines by the Caty

O p- tc ons S ta ff w ork lng zn conlunotion k ith the Cherry

Commun ity O rgan iz at ion and the Leg a l D ep artm en t
,has deve loped sev eral options for poss

ib le
cons lderatzon opt lons inc lude

1) Restructure the CC0 to conform wlth a
Commun ity Land T rus t

, and d xrect sta ff to

assist the CC0 tow ard this go al T his actlon

kould achieve the orxginaj obgective for home
own ersh ip

2) Provide the CC0 techntcal asslstance and
p ro fess iona k overszgh t to res truc eure the

ou tstand in g debt and p rov ide fin an c xa l

resources to br zng vfo la taons on ho uses in to

comp lxance Thls w ou ld create a zo znt effort
to amp rove th e CC0 's adm zn istra twve resources

and w ou ld prov ide new fuad ing to correot and

op en un xts now c losed Debt res truc tu ring
wou td start th e loan paym en ts over and put

them on a curren t bas ls

3) Request the C60 to contract for outslde
p ro fes s xo n a t m an agem en t S e rv lL es Qo m an ag e

tb e un l ts , co l lec t ren ts
, a cco un t fo r tNe

fund s , and rep air th e un its Tb ws wou ld

p rovide p rofess zona l expertïse znc rease the

p ro fitab zlity o f the CCO
, and p rov zd e

ac co un tab i lxty for th e fan an o la l op er a t zon s

Recomm end a - Sta ff recomm end s referra l o f th as m at ter t
o th et

ion Counc xl Comm un ity D evelopm ent and llous An g

Comm ittee fo r d xscussaon and dev elopm en t o f a

recomm end at io n fo r con s xd e r at ion b y th e C oun c x l

Fund znz None requ ested Et thls time

C lear an ces C omm u n xty D ev e lopm en t D ep ar tm en t

A ttachm ent No 2
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5 R ecomm en d ap p ro v a l o f m em b e rs o f th e Ad v lso ry Co mm lt tee on

Ch arlotte-deckenb ura Dtilxty D ep artmen t Po licies and amend the

charme to zn c lude a rev iew o f the fu ture ro le o f the Char lo tte -

H eck len bu rq C omm un ity F ac i llt xes C omm zt tee

C l tiz en s 0n F eb ru a ry 12 , 19 90 , C ou n c x l app ro ved

Com m itte e e stab lishm en t o f a n e% ad ho c c it zz en s ' ad v iso ry

comm ittee to rev iew CHUD po lac ies T he charge Is

as fo llow s

Ch a r ze T o as s fs t th e C Aty Cou n c i l and C zty H an ag e r zn th e

rev iew o f C h ar lo tt e -H eck len bu rg U t i lity D ep s r tm en t

po llcïes by

1 So lic xt xn g d ev e lo p e r and o th e r cus tom e r

feedb ack abou t th e p o lic ies and se rv zce s

adm in zstered by CHUD ,

2 R ev iew in g ex ls t in g ex t en s io n and o th e r

related utility po lic ies ,

3 R ev iew lng how  th e po lzc les a re zn te rp re ted ,

am p lem en ted and en fo rs ed by CHU D st a f f and If

they are co n s is ten t an d equ a tab le

4 Id en t ify xn g po ten t xa t ch an ges to ex is t xn g

u t i lit y p o l ic ie s ,

jj 5 Recommending to Cxty Councxl changes toexisting policies including the perceived
benefits (financial or otherwise) and the
p o t en t i a l xm p a c t o n w a t e r s ew e r r a t e s

Charze Counc xl has suggested am end xng the comm xttee charge

Am endm en t to zn c lu de

6 R ev iew xn g the ch a rg e and fu n c t io n o f th e

C om mu n ity F ac xlit xes C om m zt tee In o rd e r to

recomm en d to C oun c l l an d th e Co un ty

Comm iss lo n how o r xf the com m i tt ee shou ld

fu n c t io n o n a p e rm a n e n t b a s xs

R ecomm en d ed A lis t o f recom m end ed comm it tee m em be rs and

H em b e rs ch a zrp e rson Is att ach ed .

A t t a ch m e n t N o 3

I
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6 Consider options whzch w I11 determ xne the com
po s xt ion o f th e

Innovat zve Rous lng Comm ittee

Innov at lv e On Ju ly 25 , 1989
, C zty Counc ll adop ted a po licy

Ko-u s tn z fo r sp en d in g Inn ov at iv e Hou s xn g funds a
nd app rovedC

omm itte e a comm it tee to p ro v xd e a techn ica l rev iew o f 
a 11C

omoosition Requests for Proposals and option al hous in
g

proposa ls and m ake recomm endat xon s to C xty

Coun c il Comp osit ion of the lnnov at lv e Hous ing

Comm ittee is as fo llow s

Asszstant C ity M anager for Po licy and Eva luat zon

Assistant C zty H anager for Deve lopment Serv xces

B irector , Commun ity Developmen t Department
D irec to r , P lann in g Comm is s io n

D lrector , F inance Departm ent

Two Bo ard m embers o f the Hou szn g Au tho raty

Two Board m embers o f the Housing Partnersh xp

Du rzng C ity Coun c tl 's recent d iscuss zon o f the

Rousing Assistance Plan (HAP) Locational Policy
Statement , the Innov at zve Eouslng Comm ittee w as

expanded to in o lude a represen tat ive from the

Ch ar lotte-deGk lenbu rg Schoo l System T his

rep resen tatœve w as add ed by Coun cil app rov zn g the
HAP at its Harch 12

, 1990 meetxng

Du r ing C oun c i l fs d xscu ss aon at th e H a rch 12

m eeting , an xnte rest w as expressed tn remov œn g th e
Hous ing Partne rsh ïp and the Ilous ing Au tho rity fro

mthe lnnov /tive H
ous tng Comm zttee becau se o f

po tentia l con f licts o f interest

Ootion s T he fo ltov in g ate opt ions for Coun c xl's

co n s zd e ra t to n

Op tion A - Leave the compos ition o f the Innovat iv
eH o u s z

ng comm itte e th e sam e U nd e r th ls op t zon
,rep resen tatlves from tNe Ho us an: Partnersh f

p a n d jjthe Housang Authorxty vould excuse themselzes wh
e n

the ir organaz ation has subx itted a ho us mng

p roposal fo r con sideration by the comm ittee

Optton B - Remov e t*e Housxng Partnersh xp and the

H ous ing Autho rity from the Tnnov arïv e Hous f
a gC o m m i t t e

e w ith no addit lonal organ xzat ions be xng

substztuted as their rep lacem en t
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Op tion C - R emove the Hous zng Partnersh xp and the

Bous xn g àu thor xty from tb e Innov at zv e Hou sing
Comm xttee and subst itute as their rep lacem en t the

Ex ecut ive D zrector o f the Ch arlotte âpartm en t

Assoczat zon and the Executxve V xce Pres ident o f

the Home Builders Associat ion

Optzon D - Remov e the Xousing Partnersh xp and the

Housxng Authorzty from the lnnovatave Housing

Comm xttee and substitute as the ir rep lacement

representatlves to be xdentxfxed by C xty Coun cil

C learan--ces Commun ity Dev e lopment Departm ent

7 Recommend approva l of rev xsed schedu le fo r the new zonlna

o rd zn sn ce adop taon

Ca lendar At C xty Coun cil's January , 1990 retreat r the

Rev is xon Coun c ll asked that the new zon in g ord xn ance

com e be fo re them fo r considerat ion th is ca lendar

year In stead o f m id -199 1 as ca lled for xn the

p rev ious ly adopted schedu le The P laqn xng

Comm xss ion w as requ ested to p rep are a rev lsed

schedu le A lao , an inv itatzon was extended to the

Board of County Commissioners to join the Counczl
mov xng up the new zon xng o rd xnance pub llc h earing

d ate

A rev lsed zon ing o rd ln ance adoptxon schedu le zs

attaG- -dhe Some k ey elem ents o f the new schedu le

' are as fo llow s

o Pub llc h ea r xng s on th e n ew zo n zn g o rd in an ce

are schedu led fo r Sep tember , 1990 and

October , 1990 Two pub lic hearings are

p lanned w ith each focus lng upon part tcu lar

sect ions o f the new zoa xng o rd xaance Fo r

examp le , on e hearlng w i11 focus upon th e

zon ing d ast ricts and stand a rd s zq the new

o rd ln an c e and th e o th e r h ea r an g o n th e

adm xn istrat ive and leg xs lat ive p rocesses

(1 e , rezonings, enforcement, etc ) in the

jj new zoning ordinance (The Planning LtaxsonCommxttee has requested that the Cxty Council
consider suspendzng the regu lar zonxng
meetzng fo r O ctober , 1990 to a llow mo re tam e

for the uew zonzng ordxnance J
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o Hon th ly W o rkshops to fam i llar lze th e e lected

o ffxc xa ls w ith the new zon zng o rd zn an ce w I11

b eg zn in A p r l l , 19 90 an d con t znu e un t i l th e

pu b lic h ea r in g s

o T h e P lann œn g Comm is s ion w z 1l com p le te its

rev iew o f the Stakeho lders Comm ittee fin d ing s

in H ay , 1990 , after w hich a new pub lic

h earin g d raft o f th e new o rd in ance w I11 b e

pub lished

o The Stakeho ld ers Comm attee w ill produce a

fin a l repo rt in Ap rïl , 1990 w hich w I11
-  

inc lude a techn zca l eva luat xon comp aring the

imp act o n d ev e lopm en t o f th e cu r ren t zo n in g

o rd xn an ce and the new zon in g o rd znan ce

o A new pub lxc hearing draft o f the n ew zon ing

o rd inan ce zs p ianned fo r re lease In Ju ly ,

1990 and the P lann ang sta ff w xll ho ld a

series o f pub lic In fo rm at œona l wo rkshops on

the neW zon zng o rd in ance du ring Ju ly and

A ugu s t

C learances T he rev ised sch edu le has been app roved by the

Ch ar lotte -d eck len bu rg P lann in g Liaison Comm xttee

T he rev ised sch edu le has been fo rw ard ed to the

Bo a rd o f C oun ty Com m iss zon e rs fo r co n s id e rat to n

A t t a ch m e n t N o 4

8 Consader one of the following (a) continuznq the perzodlc
review of boards . comm issions x and comm xttees , or (b ) adoptioa
o f a reso lut zon d iscont xn u inq periodic rev iew o f bo ards ,

comm as s ion s an d comm ztt ees

Per zod xc on June 13 , 1983 , C ïty Coun cz l adop ted a

R evxew o f reso lution calling for a perlod ic rev iew o f

Boards appo in ted boards comm xss ions and comm xttees T he

rev lew s w e re to ass ess w h e th e r th e bo ard s

com m zss ion s o r com m it t ees sh ou ld b e ren ew ed

d tsm an t led , exp anded o r the ir charges rede ftned

T h e rev zew s w ou ld o ccu r on a sta gg e red ba s ls j fiv e 11
p er year , beg inn in g in January o f 1984 T he

s c h e d u le o v e r a fo u r -y e a r p e r io d w a s to b e

repeated ïn the years 1988 and 1989 and beyond

un le ss a lt e red by C ity C oun c i l ac t zo n
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The o rzg xn a l rev lew Inc luded an o ra l p resentat zon

by th e ch a irm an , b u t v as ch ang ed to w r ltten repo rt

su bm itt ed at th e sch ed u led t xm e

Counc zl C ity Coun cil shou ld dec ide whether it w xshes to

Dec ision cont inue the peraod xc rev tew o f its boards

com m iss xon s an d com m ltt ees o r tak e o th e r act ion

If Counc il w lshes to d xscont xnue the rev iew s , a

reso lut ion w x11 n eed to be adop ted d zscon tinu ang

its rev iew 1 1th th e ex c ep t zon o f th e C iv i l S erv zc e

Board w h ich is requ xred to subm it an annu a l repo rt

under the provisxons of SectAon & 6148) of the
C ity Ch a rt er

A ttached xs the o rxg in a l reso lu txon

C le aran c es C ity A tto rn ey an d C xty C le rk

A tt achm en t No 5

9 %orksbop aqenda for àpril 2 . 1990

T b e fo l lo w in g xt em s a r e p ro p o s ed fo r d as cu s s io n a t th e A p r i l 2

C oun c x l w o rk sho p '

FY 9 1 Bu dg e t K o rkshop

G e n e r a l G o v e rn m en t D eb t H o d e l

U t a lzty O p e rat ing an d C ap ita l Bud ge t op e ra t in g and cap zta l

zssu es and debt mode l p resen tation

S p e c ia l F u n d s S t a t u s

P ay and B en e fzts Issu es

S to rmw at er U ta llty

I
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BU SINESS

to Recomm end app rov a l o f th e locat ion o f a p roposed m ed ian

openinq . as oraainally deslzned . in the seament of Beattxes
Ford Road from C xndv Lan e to C apps H xl1 H xn e Ro ad

Locatxon During Coun cil 's J anu ary 22 , 1990 m eet zng
,

o f H ed ïan qu est ion s w e r e r a is ed abo u t th e lo c at ion o f a

Open in z proposed med ian open ing in th e segment o f Beatt ies

Fo rd Road from C indy Lan e to C apps H a11 H in e

Road T urn àng vo lum es to severa l p rope rties vere

quest ioned T ra ffic data re lat ive to Ind iv zdua l

d rivew ays W as no t ava xlab le and is not no rm a lly

collected durïng project planning Staff was
in s t ru c ted to m ee t w ith th e a ffe ct ed p rop e rty

ow ners and the C it izens Prolec t G roup to cons ad er

re locatin g the p roposed m id -b lock m ed aan open in g

to p ro v zd e ac ces s to T h e H a rk e t P la c e , a

con v en ien ce sto re

Y t-tachmd.  is a report summariz zng the pub lic
Invo lvem en t p rocess and varœou s concep ts d lscussed

with the Citizens Project Group and property
own ers A lso att

-
a

- ched is a listing o f the
C it iz en s P ro l ect G ro up m em be rs A m ap w I 11 b e

av a x lab le at th e C oun c i l m ee t in g

Retazn Staff and the Catizens ProjeGt Group recommend
H ed ian the m ed ian open zng locatxon rem ain as o r tg in a lly

o o en zn e d es zgn ed b e cau se

At w as app rox lmate ly m idw ay betw een tw o

in tersections w here op en ln gs are p rov zded

It Was the locataon p resented at th e fxna l
pub llc meeting , des tgned and discussed in

r fg h t o f w ay n ego tiat ion s
, an d

xt avo xd s add ft tona l co st

T h e su gg es t ion th at th e m ed ian b e rem o v ed is n o t

r e co m m e n d e d b e c au s e

th e st reetscape o f th e road zs seen as aa

im p o rt an t p art xn rev zta lœz a t ion o f th e a re a

removal would create a five-lane street cross
s ec tlon an d brea k the v fs ua l ch a rac ter o f a

m ed ian -d iv xd ed bou lev a rd ;
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remova l wou ld cre ate pressure for non -

res zdentia l reron ing and land use , and

the 2005 Gen era lized Land Use P lan adopted by

Councxl proposes long -term land use xn this

area as residential y s lso proposed by the

No rtEwes t omstr tct P lan

Fundxnz Funds are av ailab le in t*e Beatties Ford Road

C ap at a l A ccoun t

C l-earances The three concep ts have been rev iew ed and are

con s zdered accep tab te by th e En l xnet rxn ?

Departm en t, Departmen t o f T ransportataon )
Ch ar lott e -h eck lenbu rg P lann ing Dep attment , and

Pa rk s an d R ec reat xon

A ttachmen t No 6

11 R ecomm en d ap p rov a-

l o f a s tte locat ion fo r a 490 ' rad xo an tenn a

In t h e n o r th e a s t e rn q u a d r an t o f C h a r lo tt e a n d ad o p t lo n o f a

bud met ord xnance app rop rlatin a funds co rrespond lnx to the

op tion se lected

S e arch  fo r on J anu ary l6 > 199 0 C àty C oun c i l ask ed tb at w e

ân tenn a search fo r an a ltern ate szte for th e :90 ' rad xo

Site antenna p roposed fo r the H eathw ay D rive szte o ff

North Tryon S treet ân ex tenslve search kas

been conducted by the C tty o E Ch arlo ttû R eal

Esta ee D lvls fcn and Rad zo P ivfsion inc lud zng a ites

that w ere curren tly on the mark et as w e ll as sites

that had poten tia l that w ere no t on the market

Of a 11 the sxtes rev iew ed y th e R eal Estate

D xv is zon , Rad ïo D tv is zon , and P lann ing sta ff

ev a lu a ted ten p rop e rt xes zn ad d it io n to th e

orig ina l site for rhe purpose o f locatxng the

antenn a tov er The szte crlteria used was
d ev û top ed from  Cou n c tl 's comm ea ts o n J an u avy 16 ,

t9 90 and the es ta b lished R ad io D iv is ion c r ite r la

fo r s it e se lect io n

From the s xtes eva lu ated w e have iden tified tw o

potentia l alternate an tenn a sites for your
conslderataon xn additlon to an alternate on the

oragina l sxte Shou ld a locat ion other than the

o rigina l slte be chosen , coastruc tlon on that s lte

w xll b e sub lect to mandato ry referra t , ne xgh -

bo rhood comm ents y su b -su rface investfg ation , and

FAA app rov y l
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Oo tzon 1 Op txon 1 Is recomm ended b ecause It p rov id es a

R ecomm en d ed g re at er d xs tan c e from th e Ho rth T ry on S tr ee t

co rr id o r an d mo re t ree co v e r to red u c e its

expo su re from No rth T ryon Street than the

orlgzn al recomm endat xon on that sxte Th is opt ion

is a lso recomm ended because o f wts 1ow cost facto r

1 Dtâlfze the orzg fnal Charlotte -d eck len burg

Ut ility s zte at H eathw ay Drive and re locate

the tower to the rear of the s zte at Ats

farthest d istance from No rth T ryon Street

T his locat xon w ill p lace th e tow e r b ase
app rox am ate ly 750 ' from the No rth T ryon

Street rigNt o f w ay and 200 ' from th e center

lin e o f H eathw ay D r iv e w ith an ad d it ion a l

estimated cost of $10,500

O p t ion s 2 an d 3 are p rov td ed I f C oun c i l w an t s to

move the antenn a fu rther aw ay from th e N T ry on

St co rr ld o r .

2 R e lo c at e th e tow e r to Lu c as L an e , o ff 0 rr

Ro ad , at an es t xm at ed add it ton a l co s t o f

$70,700

3 R e loc/te the tow er to Horn wngs zd e Sto rage

at 5:48 North Tryon St , (formerly the
Thunderbird Drxve-ln Theatre) at an

estimated addxtional cost of $129,200

lf Council approves funding of up to $129 200
staff w I11 exp lo re op tions 2 and 3 fu rther and

con s tru ct th e an t enn a on th e m o s t app ro p r za te s a te .

Attached xs in form at ion on a ltern ate s xtes ,

costs , and in fo rmat xon from P lann ing

F und in R P ay -A s -Y ou -G o T ax Levy Fun d Ba lan c e

C learances T he o rig in a l site locat ion w as un an zmous ly

ap p rov ed by th e P lan n in g Comm iss io n 's P lann xn g

Gomm ittee on September 28 , 1989 Th is site a lso

has app rop rzate bu ild xng p erm its , FCC lmcense ,

and FAA approval A l1 oth er locat ions w ill

req u ir e th e abov e app rov a ls p r io r to p ro c eed xn g

w ith th e p ro je ct

A ttachm en t No 7
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12 R ecomm end ap p ro v a l o f Am endm en t H o 1 to th e con trac t fo r

arch itectu ra l serv ices w xth Dan adl xeva and Koen iq àssoc xates

(D&K ) o f Tiburon . Ca llfornia for $171,500 00 for final desian
an d con st ru c t ion adm ln zsr r at io n o f In d ep end en c e P laz a P a rk in

uptown Ch ar lo tt e

Back z roun d 0 n F eb ru ary 13 , 1989 , C ity Cou n c i l app rov ed an

agreement vfth D&K for $82,088 00 to provide
sch em atic and design developm ent d raw xngs fo r the

lnd ep end en ce P laz a P ark A b ackg rou n d rep o rt ,

w h ich in c lud es th e h is to ry o f th e o the r con t r acts

fo r th is p ro le ct g Is at tach ed

Am en dm en t T h is am en dm en t p rov id es co n st ru ct ion do cum en t

No . 1 preparation, bldding/negotiation servzces,
con st ru ct ion adm in zst r at ion se rv zces w ar ran ty

ph ase se rv ices , and a 1l t rav e l t im e and ex p en ses

T he arch ltectu ra l fee fo r th is am endm ent has been

rev iew ed in depth w ith the arch xtect Du e to the

u n iq u e n atu re o f th e p ro le ct , ex t ra att en t xon is

requ ired o f th e ar ch itec t du r in g th e con s t ru c t io n

p h a s e T h e fe e ts co m p a r ab te to  a r ch it e c tu r a l fe e s

for other simœlar projects

Fund inz Fund in g fo r th is p rolect is ava ilab le zn th e

In d ep en d en c e P laz a P ark C ap ita l A c co un t

C learances Am endment No 1 has been rev lewed and approved by

th e P lan n in g an d Ea g ln ee r tn g B ep a rtm en ts , th e

P laza Park C itizen s Rev xew Comm xttee and the C ity
A tto rn ey 's O ffice

A t t a ch m en t N o 8

13 Recommend adoptxon o f a budaet ord anance transferrana $4 6

millaon to the Transportatxon System Hanaqement (TSM ) and Mxnor
In te rse ct ion Imp ro v em en t P roa ram s

S ta tu s o f T h e En g xn e er in g and T ran spo r ta t ion D ep artm en ts

Pro zram s hav e aggressive ly pursued imp lem en tation o f the

intersect ion recon struction program s T he

p rog ram s ar e w e ll ah ead o f sch ed u le and h av e

out -paced the av ailab ility o f funds Sin ce 19:4 ,

approximately $2 mxlllon in Auto Prtvzlege Tax has
b eea app ropr iated annu a lly to th e TSM p rogram and

1500 000 to the dinor Intersection program
Prolectxons indicate that $% 6 mxllxon xs needed
at th is t im e to con t zn u e th e p ro g ram s
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Funds Savings of 14 6 millœon in the Nonroe Road and jjBeatties Ford Road capital prolects have been
xd en txfied . Ie xs recomm ended th at these sav ing s

be transferred to the xntersection Improvement lprograms Thls transfer will not impact other
projects.

Clearancas Charlotte Department of Transportation, Budget jj
and Ev a lu at ion

I
14 Recomm end app rova l o f the FY 9 1 Job T rain fna P lan fun ded bv th e

Job Tratnxnm Partnersb xp àct (JTPA) tErohRh the North Caro ttna

Division of EmploFment and TraininM for $1,682 .9:0 An Tltles
II -A . II-B , and T it le III funds for promram s to be operated

from Ju ly 1 . 1990 to June 30 . 199 1 to serv e 1 .058 econom ica llv

d isadvan taaed res xdents o f M eck lenbura Coun ty

Annual The Private Industry Council (PIC) has the
Job responsibility und er Federal JTPA legxs latxon to

T rain znz wdentify and address emp loyment and traxn ing needs jj
P lan én M eck len burg county Th e An nu al Job T rainxng

P lan constitutes a b luep rint o f program s and
act tv tt tes to be p rov td ed to low -Nn com e res zd ents

o f char lotte and Heok lenbu rg coun ty du rang FY 9 l

c tty c oun c i l is req u es ved to rev iew an d ap p rov e

th e p lan , which has been approved by the Prtvate

Industry councll, before subm ission to the North
c aro lin a D av zs zon o f Emp loym en t an d T ra zn an g tn

lllfltln bBeoyotbrethsufbmpzxcssoxodn COBnA:Qt)) msotlledlPppflvofval 11
xs received , con tracts fo r p rogram Imp lementat ion

gI11 be submitted to Council for approval In June Iin order to begxn program operatzons by July 1,
19 9 0

Descrio tion The Job T rain ing P lan

o f l he T he p lan Is a comprehensive p rogram that

P lan ou t lines Job train ing serv ices and summ er

w o rk  exp e r ien c e to b e p rov id ed to

approx imate ly 1,058 econom ically

disadvan taged resadents of d eck lenbu rg Coun ty

durxng FY91 l
T argeted popu lat xon g roup s in c lud e h agh

schoo l dropouts , we lfare rec xp xents , youth ,

handicapped and older individuals, and ldzslocated workers

I

I
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T he goa l o f th e Job T raxn xng P artnersh xp Act

(JTPA) is to provzde these individuals with
the sk ills necessary to enter th e labo r force

and m aln tafn p roductfve emp loym en t

Pro zram T he mon ito ring and eva luat ion o f these con tracts

Eva lu at ion w as expanded in FY 89 to in c lude ex it interv iek s

v ith p rogram particip ants in o rder to determ zn e

their sat isfact ion w lth the lr traan xng and

emp loyment serv iûes Qe a lso fo llow  up to

determ ine Job retent ion rates w ages and emp loyer
sat is fact ion w tth p rog ram g radu a tes T h zs w il l b e

cont xnu ed xn FY9 1

Pro zrams A lxst o f the p ropo sed pro grams zs attacNed

Total The tota l p rolected cost for the FY9 1 JT PA

Cost program is 11,682,940.

Funds A 11 fund ing associated w xth the Job T raxn xng P lan
is a l lo c a t ed t h r o u g h th e J o b T r a ia in g P a r cn e r s h ip

A ct T it le II -A , lI -B y and I II g ran ts from th e

Horth Caroltna D ivxsion of Emp loyment and Trainxng

Pravat-e T he Prlvate Industry Council (P1G) consists of 17
Indu s tz v  vo lun t ee rs : at le ast h a lf o f w hom ar e ex ecu t iv es

Coun c zl from the p rivate secto r Other membe rs In c lude

rep resentat ives from the pub lic edu cat aon a l

ag en c ïes , o rg an iz ed labo r comm un ity  b as ed

o rgan xzations , econom ic dev e lopment agenc xes , the

pub lic employment serv ices , and pub llc o ffictals

H emb ers of th e PIC , appo inted by the Hayo r , have

as the zr fun c t ion t he p rov is zon o f p o lioy g u ad an c e

and ov ers xght w ith respect to emp loym ent and

train xng activ it xes inc lud ed zn th e Job train zng
p lan T he P 1C w o rk s in p a rtn e rsh tp w lth th e lo ca l

governm ent un xt , vh ich xn d eck lenbu rg Coun ty , ls

the City of Ch arlotte

A t t a c hm e n t N o 9

I
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15 Recomm end takxng the fo llow ing act lons w ith reg ard to the

proposed NFL foo tba ll stad xum p rolect

(a) âuthorize the acquiaition of property at 700 South Graham IStreet from W W Graxnaer. Inc for $2.6 mallxon dollars
T h is parce l is in the bound aries o f the stad ium p ro leot and its

acq
a

ui

zm

s x t i

y

o

a

n

o z

i

j

s

zuynecessary for construction of the proposed jjsta
(b) Aathorize the acquisxtaon from Ellzott Schwartz of

approximately 8 69 acres on Cedar Street at $10 .00/sq ft for
approxïm atelv $3 79 m illion do llars

T h e ex a c t p u r ch as e p r ice v ï 1 1 b e comp u t ed bas ed on a s u rv ey  o f

th e p a rc e i

(c) Authorxze t- h-
e expend

-  
itu re o f u

- p -to $1-uû-û8 .000 Q0 for the
preparation of a c leanup p lan and for c leanup costs o f anv

env ironmen tal con tam xnat aon on the 8 69 acre parce l artd the

adjoining Ji. 72 acre parcel which the City also has under option

i r- om H r S chwa r ii-- - - ' j
In the event the cost for preparing the cleanup plan and the
c  O

a  s

s t 

t j! ef Z,C j) ae jjç l$ o O tf a br zo tx uh a t da r Cj. t:e sl 5 c oo Xa Ct z.o Ya tl l tl l ' po uo l c' h0 0a os e 0 0: L e t b e 0 .1 t Y jh
ad ao xn xn g parce l un less tlze p rop erty own er agrees to redu ce th e

purchase price of the adjoining parcel by an amotm t equal to

any sum an excess of $1, 000, 000. 00 ne clean up plan wx11 be jprepa
red as su m irtg th e u s e o f bo th p a rce ls to b e fo o tb a tl

practice f ields , p ark , p layground , assoczated p arking and other

related uses j
(d) Adoption of a budaet ordznance appropriatana
$7 . 390 .000 00 from an installment f inancinx p lan wxth an

nd ba lance un ta.l tb e ladvance f rom tbe Hunicipal Debt Service ful
n sta llmen t finan cinq has been secu red

(e ) Approve the utilization of bonds . notesa purchase moneyx

and xnstallm eat finaacina uader NCGS 160& -20 aad other
ap p lac a b le S t a t e s t a tu t e s a s m e an s o f fln an c xn z th e a o q u i s i t zo n

of these two parcels j

I

I

l

I
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16 A C ondu ct a pu b lic h e ar in q on th e requ es t o f H h e lch e l &

A sso c zat es , In c an d P r ac e -D av zs Con st ru c t ion , In c to

w zthdraw their blds fo r the mu ltlprime general and s innle

p r xm e con t racts fo r th e C on cou rs e D conn ec to r œn fi l l

B R ecommend approval o f th e requ est of Whe lche l & Assoc aates .

In c an d P r ic e -D av is Con st ru ct zon . In c to w zthd raw th e ir

b xds fo r the mu ltxp rim e Men era l and sing le prim e con tracts
fo r the C on cou rs e ''D O co nn ec to r xn f i ll an d app rov e th at th e

b xdders b id bond be retu rn ed

Bxds On H arch 6 , 1990 , b xds w ere rece zved for the

submltted mu ltiprxme and/or szngle prime contract for the
on H ron z con course ''D '' conn ector zn fi ll Bo th Hhe lche l &

Forms Assoc zates , Inc an d Przce-D av is construction #

Inc lnadverted ly subm itted their b ads on the

wrong forms (A mu ltiprxme contract zs
recomm end ed for app rov a l b ased on th e resu ltang

1ow badder in the follow ing BId sectlon )

State North Caro lln a statu tes estab lished a procedure

S tatu tes fo r a b ldd e r to w zth d raw zts b xd If th e b Id

su bm i t t ed  o on t a xn s a su b s t an t aa l e r ro r p ro v id ed

t h a t t h e b xd  w as p ro v ad ed xn g o o d f a xt h an d th e

b idd er subœ its cred ib le ev xd ence th at tbe m xstak e

w as c lerica l In nature as opposed to a Judgem ent

e r r o r an d w as a ctu a l ly d u e t o an u n in t en t zo n a l an d

sub stant ia l ar ithm etic erro r or an un znten tiona l

om iss ton of a substantial qu antxty o f work or

m ate r ia ls

Du e to th e lr su bm ls s ion o f th e b zd s on th e w ro ng

fo rm s , It is recomm end ed that C lty Coun cl l allow

t h em to w ir h d r aw  th e x r b xd s an d au th o r az e t h a t t h e

b id d e r 's b id b o n d b e r e tu rn e d

C lear an c es Av iat ion D wrecto r Leg a l

.I- 'ar .h' r *' k fr %  .4'

Th e C ity Attorn ey adv ises that agenda

Item s no 17 through 26 m ay be cons zdered

In on e mo t ion H ow ev e r any m emb er o f

Council may request that an Item be

div zded and voted on separate ly

*  *  *  *  *  *  *  *  *

I
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:UDGET ORDINANCE jj17 
necomm end adoption o f a budaet ord in ance to tran sfer $700

. 000f
rom the unapproprxated kater and Sew er Operatina Fund B

alance Ito the 50-50 Vster and Sewer Main Extension âccounts
6dUD The Charlotte-Necklenburg Utility Department 's

50-50 Mater/sewer Extension Poltcy includes a program
Exteasioa that permits tNe extenston of Water and/or seWer
Po lycv m ains alon g ex œst zn g pub lic roadw ays as 

requ estedb

y petitxoners. This program requires the jjproperty owner (s) to sign a petition agreement
and deposft 50% of the progect construction cost

v

w ith the City funding the rem axn ing 50%

T he d emand for this typ e extens ion h as g reat ly

exceeded p ro lect xons fo r the cu rren t flsoa l y ear

IIt Is anticzpated that a supplementalappropr
iation of $700,000 vI11 be needed to meet

th e d em an d s fo r the rem a fn d e r o f th is y ea r

IFtmds nâs budget ordinmzce vA11 transf er $800
, 0 00 to

Sew er H ain Ex ten s ioa s Operat m g àccotm t and

$
0

1

0

0

0

0

0

, 0

s

00 to the Vater Mam  Ex tens 
.

i/ns G'apltal jA.
C lear an o es U t i lxty D irect o r

l

BID LIST jj18 
Recomm end adop tlon o f the bId 11st as show n T he fo llow

œ n q
contract aw ards are a t1 1ow b xd end v ith in budxet estim at

e

Each pro
.lect or pu rchase v as 11unless otherwise notedauthorized xn the annual budaet

A 1 - Rubb er T ired F ront -End Loader Street H aï

nt Div jj
Recomm endation . By the Purchasing Dxrecto r and the St

r e e tM

sintenance Superinrendent that the lowest responsive Ibxdder, Case Power Comoanv, Charlottey N C , in the amount
o f 563 .22 1 .00 : be accepted fo t aw ard o f contract

P ro le ct De sc r io t io n
.  

This replacement loader wxll be used jjfor grading and widening streets: ditch and road shoulder
w ork j and for remov xn: deb ris from illegal dumps

ISource of. Fundinz. General Fund * (Street Haintenance)

I

I
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jj B 2 - Diesel Powered Tractors Parks & Rec DeptW
zth S id e & R ea r Cu tt xn g U n xts

Recommendation. By the Purchasing Dtrector and the11 Parks & Recreation Birector that the lowe
st respons zveb

idder , Charlotte Ford Tractor Comoanv
, Ch ar lotte , N c o f

550 .336 .56 , be ac cepted fo r aw ard of contract
.

P ro 3ec t D es ct io t xon
.  These Iep lacem en t t ractors and mow ers

w ill be used for rlght o f w ay mow zng p ro lects th rou

ghout the11 -it'
Source of Fundxnz. Capxtal Equipment Fund - (Parks and

Recreatïon - Operations)I
C San itary Sew er Construction Char lo tte -H eck lenbu

rgjj y8a-ljnychysosuMksintazr
r

y
.  joekueyjvTaoraserve Utility Department

Recommend at zon . D irecto r
, Charlotte-Hecklenburg Utiiity11 Department recommends that the low bId by Sanders Brothers

.Tn c o ro o r a t ed o f C h a r lo t t e No rt h C a ro l xn a i
n  t h e am ou n t o f

:50.123.43 be accepted for avard of contract on a unitjj price basis.
Pro lect Descriotion . Constructmon of this proleut would

extend sewer service to 6016 Brookshlre BoulevardI
So u r cs  o f.  Fuadzne . gater and Sewer Operating Fund - (Sewer

Tapping Prxvïlege Expense )I
D South Boulevard/sharon Lakes/ Engineering

Sweden RoadI
R ecomm enda txon . By the C aty Eng ineer that the low b id o f

5192.422 62, as submitted by Asnhalt Associates ofjj Charlotte, be accepted for award on a unit prâce basis
P ro le c t D e s c r io t io n

. T h as p ro aec t xn vo lv es w id en xn g So u th

Boulevard at the intersection of Sweden Road and Sharon11 Lakes Drive The prolect will add lanes of 550 f
eet south

and 650 feet no rth of the intersection The p roposed vork

wi11 be on the outbound (south) curb llneI
So u rc e o f . Fund znz Genera l Cap ita l Imp rovem en t Fund -

(Ninor Intersection Improvements - Pay -As-You-Go Tax Levy

and Powell Bx11 Funds )I

I

I
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: central âve Wtdening/Transxt Radias Engiaeerzng jjImprovement @ E 9th Street & Brevard St
Recommend ation : By the city Engxneer that the 1ow b

zd of jj$55.17: 15, as submitted by Ferebee Corooratlon, beaccept
ed for aw ard on a un it price bas is

Pro ia ct D escœ iotion : centra l zvenue w iden ing
, a H xno rR

oadway Wldening prolect xnxtiated by CDOT
, w ill allow the

exten sion o f the eastbound right turn lane at Reddman Road
.G

c o
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r n e
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o
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v
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a

e

s

t

t

b

r e

e

e

K

tofthef/t jji
n tersection , and w i11 add a larg er rad aus to the co rn er

allow ing buses and other large veh xclqs easzer turn a
c c e s s

sou rc
- e ol Fund ina : G eneral cap ita l Improvem eat Fund 

-

(Nlnor Roadway wadening - Pay -âs-you-co Tax Levy)

lF Scoffeld Road Storm Drain Repazr Engineerxng
Recomm ecdA tïon

.  By the C ity Eng ineer that the low b id of
$ 168 u0 10 .B2 , as subm itted by Re a Brotb ers

, be accept ed fo= 11avard on d unït prïce basis
P ro lec t D es c rïo t lo n

.  

Thia proaect xavolves the replacement jjof an enderszzed draznage pipe system kn t:e general
vfcfnïty of the Scoffeld Road/çfntercrest tane
intersect ion . T hls wo rk œnc ludes p xpo in sta llation 

and Iother related readvay vork.
So ur ç e o f F un d zn z

.  Gen era l Cap ita l Jmpro vem en t F und -
(Bpecial Storm Draxnaae Constructton - 1966 Storm Drai

n a g e jjBonds )
G C on t rac t fo r C on cour s e OD '' â

viatxon IConnector Infill
Recomm endat ion . T he Av xatxon D irecto r recomm ends th

at th eco
n tract be aw ard ed to So renson G ross

.  Inc. in the amount jjof 5315.900.00 The 1ow bid as multx-prime Is recommended
stnce the combined mu lti-p rime b ids is less than the s ingl

e

prime bid. jj
Pro lect Descriot ion

. . T h is con t r act w i ll p ro v id e op e rat xo a s
sp ac e fo r the comm u t er a ir lin es

ISource of Fundinz: àlrport Termxaal Cspital Prolûct Fund 
-

(lnternational and Commuter Facilœties - 1987 Azrport

Rqvenue Bonds ) jj

I

I
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H Con tract to R eroo f Con course Av iation

''B '' d  c a cou rse ''c ''an  Q

Rec-ommandatxon . The àviation Director recommends that the

low est responsiv e b xd from hàR of NC xn th e amount o f

5446 .600 00 be accepted for the avard o f contract on a lump

sum  b as is

P ro le ct D es cr in t ion . c on cou rse ''B '' and co n co urs e 'fC ''

requ are reroo fxn g du e to dam age caused by Hurr xcane Hu go

Source of Fundxaz Hugo Fund - (Airport Concourse : & C

Roof - Hugo )

CHAN GE ORD ER

19 A Recomm end app roval o f a Chanqe orde r No 2 fo r $90 ,000 to

the contract for Sardis Ro ad water storaqe/te-pump facilxtv

aw arded to H all Con tract in q Corporat ion

Contract Sardis Road W ater Storage/Repump
F ac ility -Gen era l Con struct lon

Pu rpose Prov id e add xt xona l w ater serv xce to

sou th eas t Ch a r lo t t e

C on t racto r ' H a ll Con t ract xn g G o rp o ra t ion

D ate o f àw ard  Ju n e 12 , 1989

Change Order No 2 $90,000 00

Chanze Durzng excav at zon of t: e bu ztd xng foot xngs ,

Order No 2 it was determ in ed that the so ll wou ld not support

the we xght o f the proposed bu xld zng Thzs change

ord er Is fo r wo rk requ xred to p repare th e bu xld in g

s zte in c lud ing in ltla l ex cav at ion o f ex istin g

soal, placemen t of fxlter fab ric and stone , and

in sta llation of a vert zcal w ick d rain system

P und xnz W ater and Sew er Cap ita l lmprovem en t Fund , Storage

T ank on N C 5 1 at Sard is Road C ap ital A ccount

clearances Utility DirectorI
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B Recomm end app rova l o f Chanqe O rder No 1 w ith APAC

C a ro lin a . In c fo r a irc ra ft ram p p av in M co n t rac t fo r U SA Ir

Maxntenance Hanaar for $238.908 1& l
Con tract Usâ ir H a zn tenance F acl lity A ircraft

R amp Pav zng

Contractor APAC Carolxna Inc IDate of Award. May 9, 1988
Contract Amount. $3:569,769 20
Change Order No 1 $238,908 14

New Contract Amount $3,808,677 34 jj
Ch an ze Th is chan ge ord er addresses the fo llow in g changes

Order requested by USAir I
In st a llat xon o f con c r et e reta in xn g w a ll

adgacen t to the aircraft park in g ramp .tn

order to accomodate construction of the lxne jmaintenance buildzng for Usà
.t r .

Revised electrical service to grotmd servlce jpits f rom the line maintenance buxlding
Pav e add itiona l automob i le park ing area at

th e corm e cto r b u ild an g fo r th e m
. 

a in t en an c e jha
n gar in aoco rdaace w ith U SA I.r ' s requ est

In s ta 1 1 ad
.  d jtjonjyaslwp

a sip ing and s torm dr ainage jas requestel Dy
F u nd in a Co un c i l h as p r ev iou s ly ap p rop r ia ted p ro o eed s o f

Specia l F ac ility Revenu e Bonds w h ich are l
gu aranteed by revenue comœ itments f rom USA J.r

Funds are av allab le in prolect con t xngen cy to

cover this change order j
C lea r an c es T a lb e rt , Cox & A s so c iates D ay & Z zmm e rm ana ,

.#

Inc and USAIr concur in this change order I
C Recomm end approval of a chanae order for $112 .85 3 00 to the

Carlson Corporation/southeast contract for Airport hanaar jjconstruction

Iluzo Whzle this hangar was under constructxon It was IDamaze damaged by hurrlcane Hug; Xmergency repairs
costzng $112,853 00 were comp leted by the

,contractor Carlson Corporatlon/southeast

Approval of this change order zs now requlred so jjthat the contractor can be paid for these repaxrs

I

I



ITEM H0 - 22 -

Fund xna Bu ilders rxsk in suran ce p roceeds from Roya l

Insu rance Comp any w xll cover the fu ll am oun t o f

th is ch an g e o rd e r

C learan ces F in ance , àv iat ion

COUNCIL COH IIIT EE REFERRAL

20 Con sider the un an xmou s recommend ation o f the Operations

Comm xttee to rev iew the current C ivil Serv ice Bo ard Cbarter and

to requ est in the m eant ime that the C iv il Serv ice Bosrd

ex em p t Da v fso a coœm an d e rs and à ss is zan t C h fe fs an th e F fre and

Po lxce Department from C iv il Serv ice Board revaew , and consxder

fo r appo in tm en t to the Po lice and F ire Dep
-

artm en ts on ly tho se

app lic an ts r ecomm en d ed by
-

th e C zty

-

XC arter C xv il Serv xce Board Ch arter w ill be rev iew ed by a

Rev aev Comm ittee m ade up o f tw o m em bers from the C iv il

Se rv zc e Bo a rd n am ed by th e Ch a irp erson , tw o

m embers from the F xre Dep artm en t nam ed by the F xre

C h le f an d to In c lu d e a sw o rn  u n i fo rm ed em p lo y e e

rep res en t at iv e , and tw o m em b ers from th e Po lxoe

Dep artment n amed by the Po lice Ch xef and to

zn c lude a sw orn ua iformed emp loy ee rep resenta -

txve . If th is is approv ed , a oh arge , schedu le and
p ro c es s fo r o rg an i z An g t h xs c om m i t t e e w x 1 1 b e

d eve loped by the C lty dan ager

A ttachm en t N o 10

I
AGR EEHENT

21 Recomm end app rova l o f an aqreem ent to trans fer the ow nersh zp

o f a po lice dog
-

to Its hand ler

K *9 Un xt o fficer S A Bark er has b een asszgned to tbe

Po lice K -9 Un it s an ce January 9 , 1985 and durxng

that tim e h as been the hand ler o f a dog w h zch now

h as a sp xn a l con d xt ion m ak in g it u n su xtab le fo r

suspect track fng

T h e Po lice D ep artm en t req u est s Co un c i l app ro v a l o f

an agreem ent un der w h zch the dep artmen t se lls the

dog to O fficer Barker who in tu rn accep ts tota l

responsibility for al1 expenses related to the
dog . T he dog w ill no longer be used in any 1aw
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en forcem ent cap acxty T his p rocedure has been

used zn oth er lns tances w hen dog s have b ecom e

un suitsb le for po llce duties

C learan ces T h xs agreement h as beea approved by th e Po tice

Departm ent , the C xty H anager 's o ffice , and the

C ity à tto rn ey .

H0US IN6 CODE

22 Funds for th e fo llow ina actaons are availab le and laen s w zll

be p laGed aq ainst the propert ies fo r the costs incu rred

Detailed In formation Is attach ed

à . Recomm end adopt xon o f an o rd ln ance autho riz ina th e use o f

In R em R emedv to rep air cod e vio lations at 405 Sk vland

Avenue (Grxer Rexqhts)

B Recomm end adop t xon o f an ord inance autho rlz ina the use o f

Ia Rem Remedy to repa ir code vio tat toos at 2029 E 9th

Street (Elfzabeth)

C R ecommend adop tion o f an o rd inan ce auth or xz xn m th e use o f

In P em Rem edv to rep a ir cod e v io lat ioas st &0 1 F ann xe C xrc te

(Grier Rexmhts)

D . Recomm end adopt ion o f an ord ln ance autho riz ina the use o f

In Rem R em edy to repalr code v lo latfon s at 428 Cherryw ood

Lane (Foxboro - Nations Ford Road Area)

E Recomm end adop t zon o f an o rd znance autho rxz ln g the use o f

In Rem Rem edy to repaar code v io latzons st 23 11 Sh aron Ro ad

(Hyers Park)

F R ec/m m end ad o p eio a o f an o rd ia aa c e au tho r lz ïn a th e us e o f

In R em R em ed y to d em o lxsh and rem o v e th e dw e llin q lo c at ed at

616-18 W Tremont Avenue (Southside)

G Recommend adoptzon of an o rdlnance Euthorizinn the use of

In  R
.
e m  

.Remedy to demolxsh and remove the dwellinq Iocated at jj620
- 22 k Tremont àvenue (Southside)

11 Recommend adoption of an ordznance authorizinm the use of IIn Rem Remedy to demolish and remove dwellinq located at
708-10 W Tremont àvenue (Southstde )

I R ecomm end adop tlon o f an o rd in an ce author xz inm the use o f

In R em Rem edv to demo lish and remove dw e llina located at

612-1: V . Tremont âvepue (Southsïde)
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j

J Recommend adoption of an ordxnance authorizinq the use of11 In Rem Remedy to demolish and remove dwellznz located at
:600 Gilead Street (Yorkmont)

jj K Recommend adoption of an ordinance authorizina the use ofIn Rem R emedy to demo lish and rem ove dw ellinz located at
3020-22 Columbus Circle (Marsh Estates)

L Recommend adoption of an ord in ance authorizin a the u se o f

In Rem Remedy to repair code v io lat ions at 1620 N A llen

Street (Belmont)I
A tt achm en t No 11

ST ORH DRA INAGE

11 23 Recommend adoption of a resolqtzon to repair the stormd
ra in aa e sv st em at 39 10 Dunw ood y D r xv e an d as se ss a po rt io n o f

the oost to the tnvo lved property owners in accordance w ith the

jj Storm Drainage Repair Policy
Lo c at ion o f D r a in aq e P ro b lem 39 10 an d 39 18 D u nw oo dy

DriveI
R an k xn q d od e rat e P r io r ity

jj Improvements Made Construct a pxpe coljar to repair theseparatzon that occurs at junction of 42.. reanforced concrete
p ip e an d a : 2 1' co rru gat ed m e ta l p xp e

11 Total Cost of Repaxrs 45,200 00

Citv's Cost City pays for a11 Improvements zn the streetjj right-of-way (11y200) and one-half of improvements made on
private property ($2,000 00)

Involved Property Gwners' Cost Qne-half of xmprovements11 made on private property ($2,000 00)

Hearina Requirements No publœc hearing is requlred sincejj a11 involved property owners signed the petition
Fua d tn K Sto rm D ra xn age Repa tr àccoun t

I

I
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sET PUBLIC REARISG jj
ZG A Recommend adopt zon o f a reso lution o f xntent to abandoa a

port ion o f Rob in Road and set a pub lic h earinq fo r Ap ril 23
a

11990.
B . Recommend sett ina the date o f Apra l 23

. 1990 fo r a pub tic
hearinq to obtain the vlew s of câtizens on a proposed

ord tnance to amend t*e Char lotte Eous xslp
-
cod e

lSPECIAL OFFICER PERHIT
25 R ecomm end app rova l fo r Sp ecia l O fficer Perm it to Rozer Car lton

Lashombe for use on the p rem ises of the Parks and Recreat lon

D ep a rtm ent

I

PROPERTY TPANSACTIONS I
26 R ecom m end app rov a l o f th e fo llov in m p rop e rty t ran s a ct xo

n s an d
adopt ton o f the Gondemn at ion reso lut aons

Il Prolect. F A R. Part 150 Alrport Noxse Compatxbility
Program -Resxdent xal Purch ase

ow n e r fs ) . D o r is d G ilb e rt
, s in g le

Propertv zddress . 4901 W ithrow Road
, ch ar lotte , N C 11Prooertv to be accuired

.  722 acre (31,363 sq ft )
Im p rov em en ts 2 b ed rooa 1 ,2 7 1 sq ft ran ch hom e

P

R s
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pu zss sssa un aes y oasra y uu zae sza es :9 11
cFR Part 24 o f th e Dni fo rm Acqu isztion & Relocatxon A ct

1970 Owners eligable for relocation benefits IAcquisition elzgible for Federal Aviltion àdmznistratxon
re imb u rs em en t

2 Prolect F â.R Part 150 âfrport Noise Compatibzllty jjProgram-Resadential Purchase
Ownerts) . Jeffrey W Stewart and w xfe

, 
H ary F St ew art

P ro pm rtv Ad d r ess 5 0 19 W ith row  Ro ad
. 

charlotte, N c IProoertv to be accuired. 589 acre (25,26A sq ft )I
mprovem ents : 2 bedroom 900 sq ft ranch home

Prâce. $*1,400 00

* Remarks. Property purchased under Federal Guidelanes 49 jjCFR Part 24 of the Dnxform Acquasition & Relocatzon Act
1970 Owners e lïgib le for relocatxon beneflts

Acquisition ellgfble for Federal âvfation âdaznistratïon Ireimbursement

l

I
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jj 3 Prolect. F A R Part 150 Airport Noise CompatibilatyProgram-Residential Purchase
Own erfs ). James : Moy le and w xfe , Harg ie B Hoy le

ProRertv àddress. 5032 Withrow Road, Charlottey N Clj prooertv to be acauired: 510 acre (22,215 sq ft )
lmo rovements . 2 bedroom 968 sq ft ran ch hom e

Prkce 338,900 00

jj Remarks: Property purchased under Federal Guidelines :9CFR part 2% of the Uaiform âcqutsxtxow & Retocatkon &ct
1970 Ovners ellgib le for relocat ion benefats

àcquxsition eligible for Federal Avxatxon Admxltstratxonjj reimbursement
4 Pro lect . F â R Part 150 â lrpo rt No kse Coœpatab zlity

Program -Residentxal Purchase
own erfs) James H Ho lmes and w ife , H elen Ho lm es

Propœ rtv  àdd ress . 504 3 W ithrow Road , Char lo tte, S C

Propxrtv to be acquirvd. 521 acre (12,651 sq ft )11 Imorovements. 3 bedroom, 1020 sq ft ranch home
Prxç-e. 141,000 00
Rer arks . Property purchased und er F ed eral Gu ide lines 49

jj CFR Part 24 of the Uniform àcquisitxon & Relocation àct1970 owners eligible for relocataon benefits
A cqu xs xt xon e lig ib le fo r F ed era t àv iat ion âdm in ist rat ion

reimbursementI
5 Proa ect . F à R Part 150 Axrport Ho xse Compat ib ility

Program wRes id en t ia l Pu rch ase

jj Ownertsl'. James Harold Furr and wxfe, Audrey 9 FurrPtooertv àddress 6709 Vxrginia Circle, Charlotte, N C
Propertv to be acuuire-d . 4 l3 acre (17,859 sq ft )

jj Tmorovements. 3 bedroom 1,993 sq ft ranch homePrxce $75,000 00
Remarks . Prop erty purchased und er Fed era l Gu ide lxn es :9

CT R P art 24 o f th e Un àform Acqu xs ition & R e locat ion àct

11 1970 Owners etigible for retocatzon benefttsAcquxsttzon eligtbje for Federal âviation âdminastration
re am bu rs em en t

11 6 Proaect NC 51 Widenéng - Phase II1
ownerfs). Tull Assocéates, a NC Lzmmted Partnership
P ropertv Address . 6000 B lock O f P in ev ille -H atth ew s Ro ad

11 Propertv- to be acquired. :,702 aq ft ( 108 ac) plustemporary construction easement of 37:089 sq ft ( 85
ac )

jj Ipmsoareoov.emyeyyntsaa.ila,rgge hardvood trees, landacaping
Remarks- The property ls zoned HPUD and is current ly

belng developed as a residentxal subdivxsionI

I

I
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7 Prolect Back Creek Outfall Pump Station jjOwnerta). Concrete Supply Co
P roo e rtv Ad d r ess 120 14 Un iv ers ity B lv d

Proo ertv to b e acou it ed . 30 ,:20 sq
. 

ft (0 6983 ac.) IImprovements' treesP
riçe. $12:000 00

Rem arks : Zon ed I-2 In dustr za l busin ess
.  Pu rch ased fo r

constructxon of access road to sewerage pump station plus jjpermahent draiaage easement

ICONDEHNATIONS
8 Pro lect . Sh am rock D riv e k iden xng

OwnerfsJ . East Towne danor , and any other parties o f

fn t e rest

Property add ress . Sh aron Am aty Road

Prooertv to be condemned. 2,552 sq ft (D 9586 ac ) plus jjtemporary construction easement 3,188 sq ft (0 0732 ac )
lm o ro v em en t s no n e

Price. 15,300 00
Reaso a  f or condemnation Zoned R 9MF - E lder ly Care un

.  

a t 11under construction
.  O wn e r re fu sed to ac cep t C xty 's o ffer

,

m ade no coun ter o ffer

I9 Prolect. Shamrock Drive kidenxng
nwnerts3 . W illiam Amorite Orr

: and any other part zes of
in t eres t

Property address N. Sharon Amity Road 11Prooertv to be condemned: 1
, 756 sq . ft (Q 0:03 acres)

plus temporary constructlon easement 754 sq ft (0 0173

ac ) jlImprovements none
Price: $1,000 00

Reason Jor condemnation. Hegotiatxons ran8ed betkeen I$500 00 and 11,200 00. Property owner Wants to sell total
parce t to ad lo in in g owner Prop erty own er now refu ses to

n e g o t ta t e w i th C i ty  zo n ed R 9 MF  v a c an t lan d

I10 Prolect. Shamrock Drive Vxdenzng
Qwnerfs ). F rank lxn Lee Le fler and w lfe

, L ind a D Le f ler ,

and any othet parties of xnterest IProperty address. 3527 Shamrock Drive
Prooertv to be condemn ed : 94 sq

.  ft. (0.0022 ac.) fee
s imp le , p lus temporlry constru ct ion easem en t 638 sq ft

(0 0146 ac ) zoned R9, uaed as resïdential jjlmorovements: none
Prtce . $1,000 Q0
R easo n fo r con d em n at ion

. 

Legal recommesds condemnatxon jjbecause of a Judgement against property owner

I

I
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jj 11 Prqaect. Shamrock Drxve WidenxngOvnerts). Aristotle Loukos and Wlfe, Betty T Loukos. and
any  o th e r p art tes o f in t eres t

Prop ertv address 3847 Sh amrock Drive

Propertv to be condemned 77 sq ft (0 0018 ac ) fee
slmp le, p lus 75 sq . ft (0 0017 ac ) permanent drainage
easement and 737 sq ft (0 0169 ac ) of temporary
c on st ru c t io n e a s em en t

Im o rov em en ts . t r ees & fen c in g

Price. $2,075 0D

Reason for condnmnatxon Zoned R9, used as residentiall Property owner refused appraxsed amount because of
d rain age easem en t xn y ard

12 Pro t:çt . Sh am rock D rav e % id en ing
ownerûs l'. First Un ited Pentecostal church , and any other

p art xes o f zn terest

Propertv address 5 61 acres Shamrock Drxve
P ron e rtv to b e - condemned . 12,:04 sq ft (0 2847 ac )

plus temporary construction easeaent 9,191 sq ft (û 2110

ac )
Imorovements. trees (2), lighted sign, flower bed, shrub
Price . $30,000 00
R eason for cond emnat ion . zoned R9HF church use Prop erty

own er re fused to acoept c ity 's o ffer K ade no counter

offer . condemnation is requ ested in order to prevent a

delay xn constru ctkon

11 13 protect. park/lohnston Phase Ij-segment * (sharon Roadv
est At south nou levard

own erts ). nav xd F Tucker and v ife , Ann s Tucker

11 PpllppfefrlYv ftdodureef/condBe6o4ezds.oonthozBylvsdq :: (c zcpz ac ) plus
temporary construction easement 3 000 sq ft (0 0689 ac )

.#

Imorovement.a. nonejl Prxce. $102,366 00
Resson for condemn ation . Prop erty zs zoned B -2 v acant y

but constru ctton o f serv ice st ataon is z.n process

l X 1 e 1 n'' Ce re I e Wc ed : o'nY l : dr : s l anh 8 : d d Ot oo b tl ae k ) b : 1 Pe s? sf l ) Y Ldo Vu z! tl 7 j: 8n dr
p rop e rty

l 1/# prozect. Intersectzon zmprovement-provxdence/àlexvder/
n ea Ro ad s

fx nerts ) . d arsha s Foy and Jack R . Foy , artd arty other

j parties of znterestproperty address 6517 Alexander Road
Pro-p---re tv to..be condemned . R xght -o f -vay 7 , 478 32 sq f t

(0 172 ac ) plus temporary construction easement 3, 823 sql z't (0 zs77 acres. ) irea a.n exxstxng rxght-of-way
1,563 54 sq ft (0 036 acres )

I

I
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Im o ro v em e n t s
. brxck w all ent rance

, tr e e sP
rice $30,875 G0

Reasoa fo r cond emn at ion
. Zon xng R -15

: p resent useresideatial h
om e Agent m et w ith ovner three ti

mes , H rFoy v ants app rox im atel
y doub le our app raisa l v alue

.

APPO INIM ENT S TO BOKRDS &NB COMM ISS IQXS

2 7 A Wdste d an azem ent Ad

visorv Commxttee - RECOHHENDATIOH TO THE ICDUNTY COMNISSION for one unexpired term endxng 2/20/92 torepllce Robert H
cG ratE , the present representative i

n th eClean City Committee cat
egory The C lean C ity Comm ittee h as

rec/mm end ed H r . Jo hn Spega l
y a cu rrent m em ber o f tbeComm

At tee y to rep lac e H r d cG r ath

A ttacbm en t Ho 12 

jj
B R ecommend that C itv Counc il 

su bm it n am es fo r tw o c it iz en
s lo ts on Char lo tte -Heck len bu

ra Functional Consolidatzon jjStudy Committee
Functional 0n February 20

, the C ity Counçi l an d CountyC
on so lida - Comm iaa ion rep relen tat i

ves to the Funct ion a ltion C
onso ladation Commattee he ld tbeir fi

r st m ee t œn gComm itt ee T h e pu rp o
se o f th e m ee t œn g w as to

l1 Make sure that there was consensus to pursue
functaon a l conso lidation at th l

s t tm e ,

2 A pp rov e a p roc es s to 
study fun ct aon a l

conso lidation and>
3 Agree upon th e compos it io

n o f the fin alF
un ctiona l Conso lzdation Comm ittee

T h e Comm itt ee ag reed to an tl 
member comm xttee asfo llo

ws jj3 
-  C ity Coun cil members

I3 - County Commlssioners
2 - C it izen s to be n amed by C it

y Coun cil

I2 - Citlzens to be named by County Gommisszon
l - Comm ittee Chair to be J

ointly appoxnted by the ISayor and Chair of County Commissxon

I

l
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ITEM H0 - 30 -'I

T h e C ity Co un c i l m em b e rs an d Coun ty Comm is s ion er s

o rig in a lly assigned to th e Function al

Con so lxd at ion C omm xtt ee ag re ed to coa t in u e to

serve on the full study committee These areI
c itv cotm cil Countv Co= zssioners

E lla Scarbo rough Jerry B lackmon

l Ps : L B c? 2 po b'l 1 1 VB ea '''/ b ea r' ba 2 dc rkwe Wo So (j

Nomuate The City Colmca.l needs to appoint two citizensI wo pref erably with a busxness backgrotmd and
C it xzen s experien ce l.n acqu is xt xon and mergers o f

bu s in ess es T h e n am es a re to b e p laced in

j yys oo sy j as a t ai so na yy a Nt o t hs eo y H(j ao j c lt jj 2. 6 t; wC oo uno Ct si lv z m. ae e zt (t sn j (j anr s d a t;
th e Ap r x l 9 m eet in g . It is an t ic ap at ed th at th e

f irst meeting of the full Functlonal Consolxdationl co=attee wxzl be held the last week of àprtl or
ea r ly H ay

j clearances The Functional Consolxdatxon Committee approvedthe compositlon of the committee

Attachment No 13I

I

I

I

I

I

I

I

I
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1 0M THE BOARD OF TRUSTRES OF THEANNUAL REPORT FR

HEZEKTAH ALEXANDER HOMESTTE AND HTSTORY MUSEUMl
T O  C I T Y  C O IW C T L

l F'
e b ru a ry 1 9 , 19 9 0

1 'r h e B o a r d o f 'r r u s t e e s
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a  
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e  

p p

H  

oe I en tk e'Y (ja h s yA l er j aa n cd e, j y H co mo ue ss ci tj.  

e

y a
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r 
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H istory Museum ( ''Homesite

its meetzng of February 13, 1989 to control policy decisions for1 the Homesite wzth the personnel and operations remazning under
the jurisdiction o f city government . The Board was assigned

Assïstant city Manager c. Don Steeger as œts contact with thej City. At the tzme of the appozntment of the Board, there was an
o n - qo zn g fe u d b e tw e e n t h e H e ze k iah A le x a n d e r F o u n d a t io n , th e
A u x i l ia ry to t he F o u n d a t io n , a nd the Do c e n t s w it h re sp e c t to w ho

was going to run, control, and set policy at the Homesite.1 Because of thzs on-going disputey the City Council appointed
th re e mem ber s to the Bo ard as repre sentat iv e s o f the Fo unda t io n ,

three members as representatives of the Auxzliary and Docents,l and three neutral members. The neutral members were Patsy
K x n s e y , R o n  G i b s o n , a n d  R o b e r t C o r d l e , C h a i r p e r s o n . T h e

Foundation members were sarah Belk Gnmhrell, Betty Nzsbet andj Martha Cooper. The Auxiliary members were Ann Williams and Ann
T ro t te r , a n d M a r y L y n n B u g g e se rved a s a D o c e n t r e p r e s e n t a t iv e .

The Board held at least fzfteen meetings from March 9, 19891 through February 5, 1990. It has been able to establish a broad
p o l ic y fo r t h e u se o f t h e H o m e s it e fo r o u t s id e g r o u p s , i t h a s

establxshed certain goals for the Homesite, and it has preparedj and sent in an application for a Museum Assessment Program with
t h e A m e r ic an A s so c ia t io n o f M u seum s . T h i s a s se s s m e n t p r o g r a m i s

p a r t o f t h e d e s ir e o f t h e Bo ard to m ov e t h e H o m e s it e t ow a rd

accredztation and to meet the membership requirements of the1 Amerfcan Association of Museums.

The Board and Homesite are hampered by the lack of a headl curator or Curator 111. One matter that the entire Board was in
u n a n im o u s a g re e m e n t o n  w a s t h at a q u a l z fi e d h e a d c u r a to r sh o u ld

be found and hired. This Informatxon was given to Mr. Steeger,j and the City began a Job search. We are znformed that the
applications for this po sition appear to be excellent , but the
C i ty M a n ag e r 's o f fic e p u t t h e se lect io n o n ho ld u n t i l s om e

decision is made by the Councfl as to the future of the operatfon1 of the Homesite under the Board of Trustees.

The Assistant Curator, who has been acting as the head1 curator for the past year, has done a remarkable job and should
b e c o mm e nd ed fo r h i s se r v ic e u nder the d i f fic u lt c ir c um st an c e s

I

I
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j wwhulecuh sloedaupgsotoattehexteapnpuocioDtnmteynnuteosftotaheayY.ozfd Of Trustees and

There is no question that the Homesite ka a great asset forl the City of Charlotte. Our thanks should go to the people who
o r ig in a lly  p r e s e r ved zt a nd o r ig z n a l ly  r a zse d t he m o ne y  t o

furnzsh it. However, these people cannot control the operationj of the Homeszte foreverz and particularly not after there has
b e e n a g r e a t d e a l o f p u b l zc m o n e y  a nd  t im e in v e st e d in it .

By the end of our first yeary the independent members of the1 Board of Trustees (lzke Council) were ''fed up'' with the bickerinq
among the opposing forces . To be fair , most of the objections

and disruptions eame from members of the Board who represented1 the Foundationr at least one of whom repeatedly stated that she
d id n ot r e c o g n l ze th e r ig ht o f t h e B o a rd t o seL p o l ic y fo r o r
c o n t ro k th e H om e s it e d e sp xt e t h e C ity  C ou n c zl 's ap p o in tm e n t o f

j the Board of Trustees.
A 1 l r e p r e se nt a t iv e s o f t h e Fo u n d a t i o n a s w e l l a s t h o s e o f

the Auxfliary and the Docents love the Homeszte and have spent1 countless hours workzng for it. However thefr desïre to control
it m a y d e s t r o y w h a t a 11 a gr ee I s w o r t h p re s er vin q .

j Por example, it is our understanding that there are now twolavsuits pending between the varzous factions ln the Auxaliary as
to w h o w z 1 1 c o n t ro l t h e A ux il z a r y , a n d m o r e zm p o r t a n t ly t o s om e ,

j trhseixnuixuiolxawaua'ssobaasnrkoayccmoruunstte'esThzeo lusxypïljaurYn: vthajloYulzfprldgleams at#
the H om e s ite . T he Eoundat io n co ntr ibuted $ 1 , 600 , f unde d the

May 20th weekend celebratzon, and a.s sponsorzng a bridal f ashzon1 show .
A s a w a y  o u t o f t h z.s s o lu t i o n , t h e n e u t r a l m e m b e r s o f t h e

j Board sugqest that the City Council change the composition of thepresent Board to remove a1l members who are representatives of
t he F o u nd a t io n , t he A ux a l za ry  an d th e Do c e nt s . Fo r c o n t inu i ty

purposes , the thtee xndependent members of the present Board arel willing to sexve another term. we would suggest that two more
in d e p e n d e n t m em b e r s b e app o in te d to c r e a t e a f iv e -m em b e r B o a r d
w h o se fu n c t io n i s to o p e r at e : c o n t r o l a n d se t p o l ic y f o r  t h e

j Homeplace under the day-to-day control of a curator who would behired by the City with advxce f rom the Board of Trustees . Thus
t h e H om e s it e w o u ld c o n t inue to b e r u n ge ne r a lly a s it w a s t h a.s

past Yeart but hopefully without all of the f ights between the1 groups be 'ang raised at each Board meeting .

Because representatzves of the Poundation, Auxiliau and1 Docents have so much knowledge about the Homesite,
jjs

t h e

c ysy  c o u yja j.,znd e p e n d e n t m em b e r s o f t he Bo a rd  d o b e lie v e t h at t

shou ld ap po int c e rta zn non-vo t ing adv isory member s to t he Bo ard

j of Trustees who would be invited to Board meetinqs f or
2

l

I
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j consulatatlon and advice, but not for votlnq purposes .yghzeywindependent members of tNe Board woutd sugqest the fol
t h r e e p e r son s b e n am e d a s adv ise r s to th e B o a rd o f T r u s te e s :

I Mw az I l hz aa m Cs 0, O Pea s r a' ra : p ra e rs : Pn rt ea l ea. vn et * l ) v et w oe f g ut xh ez y ( oa u4 d a at j oa nx, a A4 n y, v n n#
B u q ge a s a r e p r e se n t a t zv e  o f t he  D oc en t s . T he se  t h r e e  ad zv s o r y

members could give the Board znforsation from the point of viewl of all factions, hope
u e

f u l

y a

ly
c t

W

zo

l

n

t h
s

o

o

D t V e tt in g t h e B o a r d in v o lv e d in

t h e f ig h t s b e tw ee n t

1 be apllillelloson OaorlornegecoxMteeondastaiosnzsthtastanthoenemyeeeaprfssootfhtahtiaslBloarë
fac t zo n s w il l se e t h a t t he C o u n c xl ha s m ad e a d e c i s io n w h ic h w i ll

keep the dzspute concernznq these factions out of city councilI meetlngs. we would also recommend some type of rotatlng policy
s o t h a t o n e o r t w o m e m b e r s o f t h e Bo ar d a r e re p la c e d e ac h y e a r

rather than the entire Board bezng replaced at one time.I
R o b e r t B . C o r d le

j chairmanr Board of Trusteesof Hezekiah Alexander Homesite
a n d H i st o r y M u s e um

I
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MICHAEX o xNoxj EowlN c HAM

Mr. C. Don Stegerl Assistant Clty Manager
6 0 0 E . F o u r t h  S t r e e t

charlotte, Nc 28202-2841I
R e : A n n u a l R e n o rt fr om  th e B o a rd  o f T ru st e e s o f t h e

H e ze k iah  A le x a nd e r H om e s it e a n-d  H ist o r v M u s e u x

j to the Citv Council--February l9# 1990
D e a r M r . S t e g e r :

j y am writing onyabsehwayalxfaaoaafrthsroemeasmzztee Bajsa lfialholyYllllult.T
r u s t e e s o f t h e H e a e k

T h e s e a r e : S a r ah  B e l k G am b r e l l , Be t t y N i sb e t , an d M a r t h a C o o p e r .

j They are the Members Who represent the Hezekiah AlexanderFoundation on the Board of Trustees, and who have been vitally
in t e r e st ed in  th e p r e s er v at io n o f th e h om e a n d t h e F o u n d a t io n a s

far back as 1969. Due to thls long experience, they are totallyl conversant with the financial requirements and administrative
r e sp on s ib il it ie s r e lat ing t o t h e su c c e s s fu l op e r at io n o f su c h a

public trust.l
On T ue sd ay y Feb ru ary 20 , M rs . G am b re ll , M rs . N isb et and M rs .

Cooper received copies of the Report in the mail. Prior to that

j they had not seen this Rêport, either in draft or xn final form.Furthermore: the contents of the report were never discussed at
a ny m e e t in q o f t h e Bo a rd o f T r u st e e s . Fo r t h e se r e a s o ns , t h e

Foundatïon members of the Board do not feel that the Report1 reflects the thoughts and opinions of anyone on the Board except
M r . c o r d l e .

j The Foundation pembers do not agree with Mr. Cordle'sassertion that the people who originally preserved and restored
t h e H om e s ft e s h o u ld n ok  s im p ly st e p a s xd e a nd h av e n o inp u t in

its operation. The Eoundation and the Auxiliary b0th are1 vital to the continued vitality of the Homesite. While all are
g r a t e fu l fo r w h a t th e C lty h a s t r ïe d t o d o t o m a ïn t a in th e

Homesite, the members of the Foundation now feel that it is timel to return this responsibility to those who are historically
q u a l if ied  t o a s au m e it b e st .

I

I
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j The vitality of the Homesite depends on tbe work andfund-raising of private organizations such as the Foundation and
th e W om e n 's A u x il ia ry o f t h e Fou n d a t ion . Wh i le t h e c r e a t io n o f

j the Board vas obviously well intended by the city council, theFoundation members do not believe that an uninvolved Board of
T ru st e e s ca n b e e xp e c t ed t o op e r at e th e H om e s it e e f te ct iv e ly .

1 The Foundatton members have tried to cooperate to the
greatest extent possible to meet the goals and objectives of the
Bo a rd , a s se t b y th e C it y C o u n c i l .

1 yy yoursyverv tru
t z. y1 

H . E d w a r d K n o x

HEK/sll uw.z
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MARK v su-wlumj cx Y l ll oc 1 Ou u J YsKou; O N s e b r u a r y 2 l , 1 9 9 0 X Aa l Nj Xsxvo L l l 161 1 E
D IA N N E 'rpo s x w w Auu KA u u x e x s  N c aso e l

B o e s v t-s o uu ln o E n -IR dvo l à o s z * ,* *

Aalci4lcu o Khoxj cowlN c HA.v

I
M r . c . D o n  S t e g e r

Assistant czty Managerl 600 East Fourth Street
c h a r lo tte , N C 2 8 2 0 2

j RE: Hezeklah Alexander Foundation
D e a r M r . S t e g e r :

l This letter is a follow-up to my letter of February 9,
1 9 9 0 , to M r . W h i t e . I n th a t le t t e r I o u t l zn e d  a p ro p o sa l

under whœch the Hezekiah Alexander Foundatlon would reassumel fznanczal responslbilyty for the operatzon of The Hezekxah
A l e x a n d e r H om e s i te a n d H i s t o ry M u s eu m .

1 the louunldallllzxd tethnll Yotoo WzrDatisesoxotheformthoonerydfnetczeYslsoazrybotWozn
s u p p o r t th e op e r a t i o n s o f t h e H om e s i te .

I As stated In my prevzous letter' In nust a few short
w eeks the Found ation has received p ledge s fo r over $430 ,000

towards zts goal of a $1,500,000 endowment. The Foundatzonj plans to use the monies that have already been pledged to
o p e r a te th e M u se u m a nd H om e s i te w h i le th e rem a ind e r o f th e
e n d ow m e n t is ra i se d . T h e F o u nd a t zo n n o t e s th a t th z s xn i tza l

j fsusnsdzyytlnovresroteudr oltyzvzDetfyjlsrl! WOUld SQ99Ort the facility by

The Foundatzon has begun a campazgn to razse additionalI przvate donatzons from the przvate sector. The Foundation's
c om m i t t e e œ s h e ad e d b y M r . W i l ll am  1 . B e lk . T h e c om m ït te e

I s a ls o st a f f e d  b y  M r s . B e t ty  N e i sb i t a n d M r s . M a ry  L i z

j Franczs.
I f th e c o n t r o l o f th e op e r a t io n s o f th e H om e s ite an d

Hzstory Museum were turned over to the Foundatzon under thel conditaons set forth an the letter of February 9, 1990 to
M r . W h zt e , th e F o u nd a t i o n  w ou ld  u s e i t s c u r r e n t fu n d s to

begzn operating the Museum and Homesite. The major emphasisI

l
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1 would be to have przvate companies underwrxte well-producedexhxbzts for the Museum. The Foundatlon hopes to use these
e xh xb zt s a s th e b a s z s fo r g a la s a nd o th e r fu nd r a i s in g

l peovuonzdtastzoWnhixcohuldcoaulldso bhoepezdtodedhosttoaddthzftzoonDadzoGfunodDtr-aisTmhnge
e v en ts such a s ''D znner o n th e G round s ', wh xch h as b ee n u sed

zn the past to raise up to $ac,0cc xn revenues.l
rn a dd it lo n to r a i s in g m o n e y  fo r th e end o wm e n t o f th e

f a c z lity , th e F ou nd a t io n p la n s to u t x ll ze v o lu n te e r s to t a k e

j some of the strazn off of the paad staff. The Foundatzonbelaeves that thzs is all part of an overall program to
a n c r e a se p ub lic i n te r e st an d aw a re ne s s o f the M u se um . A s

j pyoubrlylucnainratozrsfznsgt. 2Dd aWareness grows, so wxll the potential

Another source of funds to the endowment Is przvate1 Foundatzons whzch have been established throughout the State
o f N or th C a ro lin a . T h e re a re ap p ro x xm a te ly 24 la rg e p r i v a te

E o u nd a t io n s wh ich  h av e th e au th o r zty  t o co n t r ïb u t e fu n d s t o

j hmstoric proleces. Large przvate Foundations are thosewhich have an endowment of at least $1,Gûû,QQt. Thxs means
th a t tho se Found a tzo n s have a t le as t $ 100 ,0p0 pe r vea r to

donate to proaects such as the Hezekxah Alexander Homesxte &l History Museum. Aslde from these large Foundataons there
a r e ap p r o x am a t e ly  1 5 0 m e d tum - s x ze d  an d  3 0 0 sm a l l F o u n d a t zo n s
w h l c h c o u ld a ls o b e ap p ro a ch ed a s a s o u r c e o f f u n d s . T h e s e

l prxvate Foundatzons do not, as a rule, donate thezr funds top r o ne c k s w h zch a r e c o n tr o l le d b y  S ta te or Caty G o v e rn m e n t .
T h e r e f o re . th ts ts a  w h o le n ew  so u rc e o f fund  r a i s in g  œ h ze h

j has not been avaalable an the past.
Th e F o und a ta on as a group  h as a lo ng and succe s sfu l

hzstory of fund raiszng on behalf of the Hezekiah AlexanderI Homesite
.  

In th e p as t , th e F o u n d a t ao n h a s b ee n re sp o n s ib le
f o r r a i s zn g  o v e r h a lf a m i l l i o n d o l la r s w h ich w a s u se d In

th e res tor a tion o f the Hom e s lte and the beg inn lng o f th e

I Museum buzldzng.
W a th th a s ex p e r i e n c e a s b a c k g rou nd , th e Fou nd a t zo n I s

1 eoncdxofwzzedcxtHebzheksifahYt WAilezxzaxndoezrxzufomtoesafctezohanYdts jldstzoroyf zuufoselumlY
w a th an a th re e y e a r p e r iod . A s a m a tte r o f fac t , th e
F o u nd a t io n a lre a d y  h a s su ff ic ie n t fu nd s to op e ra te th e

I Homesite and Museum for four or ftve years.
I f y o u h a v e an y q u e s t zo n s re g a rd i ng  th zs le t te r p l e a s e

j feel free to address them to me or to Lïsa Caddell at334
- 6 0 4 0 .

I

I

l
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j Very truly yours,
; W

1 . Edward Knox

HEK/lacl cc: Wendell White

I

l
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I
M r . W ende ll W h zte

city Manager1 600 East Fourth Street
Ch a r lo t te , N C 2 8 2 0 2

j RE: Hezekiah Alexander Homeslte & History Museum

Dear Mr. White:1 
T h z s le t te r z s in re sp o n se t o y ou r req u e s t to th e

H e ze k z a h  A le x a n d e r F o u n d a t l o n , I n c . fo r a p r o p o s a l u n d e r

which the Foundation would reassume fznanczal responszbllity1 for the operation of the Hezeklah Alexander Homesite &
H l s to ry  M u se um . T h e H e zek i ah  A le x a n d e r F o u nd a t io n d e ep ly

appreeiates all that you and the city have done for thej Hezekiah Alexander Homesite and History Museum. Thisf
ac i llty a lw ay s h as b een g re ak ly v a lu ed by the Fou nd a tlon

and will continue to be cherished by them and the cœtizensj of Charlotte.
A s y ou are w e l l aw are , th e op e ratlon o f th e Hom e szte

through no fault of the Caty has been the subnect of muchl controversy. Wxth this proposa
.

l t h e E o u nd a t i o n zs c on f id e n t
I t c a n p u t a n e n d to th e C lty 's m an y  h e ad ac h e s an op e r a t in g

the Homesite as effzciently as humanly posszble under thej circumstances.
A s additlonal b ackground , I w ou ld like to brze fly

revaew the membership, history and aceomplzshments of thel Hezekxah Alexander Foundation
.  T h e c u r r en t B o a rd o f

T ru st e e s c o n s l s t s o f th e fo llow i n g m em b e r s :

l Mrs. Charles G. Gnmhrell
M s . L u l a F ay e C le g g  - O r ig l n a l M e m h o r o f F ou n d a t ton

Mrs. P. H. Cooper - Hallfax Convention - DARj Mrs. James R. Nesbit - Mecklenburg Declaratlon of
I nd ep e nd e n c e D A R

M r s . Sc o t t F r a n c ï s - B at t le o f Ch a r lo t te Ch ap te r - D AR

Mrs. Rodney H. Harm - Mecklenburg Chapter DxRI

I



I

j Mrs. Robert S. Hudglns, IV. - Piedmont Patrzots - DARMr
.  W z ll iam  1 . B e lk

M r . V i n c e C o n n e r a t

Mr. Robert S. Hudgtnse IV.1 Mrs. Jack H. Moore
D r . L o re n zo W a lk e r

l The Foundation was establzshed in 1969 with the purpose
o f r e s to r ln g a n d m a in ta in in g th e H e ze k iah A lex a n d e r

Homesite. The Foundation Is the owner of the entirej hzstoric collectlon (furnishings and artifacts) Which zs
m a in ta in e d a t th e H om e s ite . T h i s c o lle c t io n h as b e e n v a lu e d

a t $750 000 by sev e r a l o ffic ia l app ra isers .#

l Among the Foundation's past accomplishments are the
c om p le t e d re st o r a t ïon o f th e H e zek tah  A lex an d e r h ou se e th e

construction of the spring housee kxtchen, barn and thej inztial phases of the Museum bulldzng. In addztion, the
F o u nd a t zo n h a s b e e n re sp o n s ib le fo r a num h e r o f f ln e a nd

well-attended exhlblts at the Homesite. These include:1 
1 . M a g n a C a r t a Ex h ib i t
2 . N o r r ï s P r ey e r B o o k s ig n in g a n d re c ep t lo n

(Biography of Hezekiah Alexander)l 3. Mecklenburg Declaratzon of Independence Day
M a y  2 0 , 1 9 8 9

4. Bicentennial of General Assembly ofj Presbyterian Church - Celebrating nine
lo c a l ch u r ch e s s t i l l ac t iv e

5 . B r z t a n n la H o u s e

6. Madam Alexander Doll Exhzbitl 7. Msew A Fine Seam''

We also financed two other exhiblts lzsted below:I
HT h re a d to B ed '' - A r t i f ac ts from  o u r c o l le c t io n

After the RevolutionI
Th e Found a tio n con tinue s to b u lld upon th e furn itu re

a n d  a r t x f a c t c o l le c t xo n  a t  th e M u s e um . R e c e n t a c q u y s i t to n s

Include: a collection of prlnts of Old Charlotte, set of1 18th Century Flatware (Sterling), and a set of 8 Benbow of
N o r th  C a r o l i n a c h a l r s .

I We note that the operations of the Homesite currently
require a total of approxim ately $40 ,000 .00 . W e are also

aware that there are certain Items whlch are not included inj 
o

t h

sjass psaorsttjuoslasr bsjdgyuest doveetarjlyz. sTahrfkssfamndzYpbecfrezafDtfionYtbeoudsgezDtd.
T h e se In c lud e : g r o u nd s m a i n t e n a n c e , In su r an c e , a n d  a

security system.I

l

I
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1 wh o w'S ho Ou z d F' O htl Da dr l t 2 Oa pn p r Po pl l l as t e t Os t ba ) I e f l r C tt j ae t OH j m/ ez dms a
.  l ez 1 S t I vz et Or I

c o n s zd e r a t zo n w o u ld b e g iv e n  to th e c u r r e n t st a f f m em b e r s

who are czty employees . The Foundation would also rely uponl volunteer and part-time staf f to perform any functaons on
t h e M u se um  g ro u n d s . T h e F o u nd a t zo n a.s co n f id e n t th a t z t

could generate znterest a.n the volunteer programs at thel Homeszte.

In aust a few weeks the Foundatzon has raisedj $424 , 260 . oo to begœn an endowment f und upon the czty' s
Im p le m e n t a t io n o f O p t zo n o n e o f M r . D o n  s t e g e r ' s le t te r o f

Ap ril 11 , 1988 (copy attached ) . To sustain the operatzon o f

the Homeszte the Foundation wmll raise additional monies .I
T h e F ou nd a t l o n J.s c o n f zd e n t th a t w i th  re new e d zn te re s t

and activzty at the Homeszte the donations and f und raisersj wzll zncrease as well.
w e , th e r e fo r e , r e sp e c t fu l ly  re q u e s t t h a t th e c i ty  tu rn

1 GH 'l es ''t o r I h M* u s Oe Z Y l Yo X Ot nw e Os of u tn ha ea t b) : nZ e Xu po Ao hn At ) ee X a: no dl ! j w Ra 0n mg e St ex Yrl s 1 T1 d

l . The clty recomend that the lease wzth thel Methodlst Home be reassigned to the Foundatxon.

2 . The cxty turn over to the Foundation all budgetedj funds for the Homesite remalning for the f iscal year
1 9 8 9 - 9 0 , in c lu d zng th e re se rv e fu nd s se t a s id e fo r a c u ra to r
w h o  h a s n e v e r b e e n  h z r e d .

1 3 . 'rhe caty agree to reinourse to the Foundation the
i n s u r e d v a lu e o f t h e b a r n w h zc h b u r ne d i n D e cem b e r o f 1 98 8 .

l 4 . 'rhe entire contents of the Museum buzlding
i n c lu d xn g f z le s , r e c o rd s , p h o t o g ra p h s , re p o r t s an d e q u zpm e n t

be transf erred to the Foundation.1 
f th e re a re a ny  q u e s t xo n s re g a rd in g th e ab o v e , p le a s eI

a d d re s s th em  to m e o r to L i s a C a d d e ll a t 3 3 4 - 60 4 0 .

I very truly yours ,

I H
.  sd w ar d K n o

I Hs nE Kc /1 ol as Cu r e

I

I

I
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The Foundatàon plans to hire a curator/admlnzstratorj who would hlre appropriate staf f f or the Homeszte . Every
c o n s z d e r at zo n w o u ld b e g iv en to th e c u r re n t s t a f f m elnb e r s
w h o a r e C i ty em p l o y e e s . T h e F o u nd a t i o n w o u ld a l s o r e ly  up o n

j v: j al u n ut eu Ps j um 2 Z C' r o Pu l l l -. E Y D' II h e S E FX l ui n l l t l l Yn L l Ys X c l l Yf a. df eo nR Ot E Yt l l St l l
c o u ld g e ne r a te ïn te r e s t a.n th e v o lu n t ee r p r o g r am s a t th e

Homestte .I
I n Ju s t a f ew w e ek s th e F o u nd a t io n h a s ra zse d

$424,260.00 to begin an endowment fund upon the Clty'sj implementaeion of Optzon One of Mr. Don steger's letter ot
Ap rxl 11 , 1988 (copy attached ). To su statn the operatïon of
t h e H o m e s l t e th e F o u n d a tz o n w i l l r a z s e ad d i t to n a l m o n i e s .

1 The Foundatton ïs confident that wlth renewed znterest
a n d a c t zv i ty a t th e H om e s z te th e d o n a t lo n s a nd fu nd ra tse r s

wzll zncrease as well.I
W e , th e r e f o r e , r e sp e c tf u l ly  r eg u e s t th a t th e C i ty tu r n

over the operation of the Hezekzah Alexander Homeszte andj Hzstory Museum to the Foundation upon the followzng terms:
1 . T h e C i t y  re c o m m e n d th a t th e le a se w i th th e

j Methodïst Home be reassigned to the Foundation.
2 . T h e C i t y  t u r n o v e r t o  t h e F o u n d a t z o n a l l b u d g e t e d

funds for the Homeslte remazning for the fzscal year1 1989-90, Includzng the reserve funds set aslde for a curator
w h o h a s n e v e r b e e n h l r ed .

I 3. The City agree to relmburse to the Foundatlon the
I n su r e d v a lu e o f th e b a rn w h ich b u rn ed in D e c em b e r o f 1 98 8 .

j 4. The entzre contents of the Museum buAldingïncluding flles
, 

r e c o rd s , p h o t o g r ap h s , r ep o r t s a nd e q u lpm e n t

b e t r a n s f e rr e d to th e F ou n d a t io n .

1 If there are any questzons regarding the above, please
a d d r e s s th em  to m e o r to L ls a C a d d e l l a t 3 3 4 - 6 0 4 0 .

1 Very truly yours,

I H
.  Ed w a rd K n o x

j HEK/lacEnclosure

I

l

I
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Hrs . Sara sclk Cambrcll # PrcstdenL

j j! Ne j ûkg jij aa lrlo Ajq 1. (Lo xaaorj ac r F o urt (1 a t i o It
Charlo ntc z Nor Dh Carolina 28207

11 gear Krs. Cambrelll
I b av c rcvicw cd bltc roundation 's propocax to am end tllû llczekiall A lexandûr

11 acrûûmest. Tlze City stands vcady to assiat in cnsurïnn thae ehc zlomcsïte andMuseum rcmaxn acccssible co cllc publïc ; howcvcr , I do no t fccl th c tcrlns (

outlxncd in Dhe propocal arc also tn th e City tl b csL intercsts .

I - .I Ilava idcntfffcd three opLfons wllfch Ceuncxl glay cenlidcr foc &1)c .
opcration of thû llom csitc aod M uacum . r rom a financin: pe rspccciv c . th c Ctty $

has traditional:y Sunded outsid? azency rûquûsts in onc of tllrcc ways:I . -
opeio n 1) Thc Ci zy provïdcs an opcra ting con Lrwbu tion only . E xamplcs

of th is f inancinc a l tcrna tiv e in clu dc th c ClAarlo ttc -M cck lqpb ur: u i storic

11 Propcrtios and Youth InvolvtmenD Council.
Duöer this option , :hc Ci ty v ould terminatc iDs leasc vich ehc M ethodist '

îlnmc. lbc llczckiah àltxandcr Foundation may pursue a lqasc dircctly with
the Mcthodist llomc for thc usc of ellc propcrty . Each ypar, the Foundaefon

can rcqucsc from City Coupcil an oparazinz contribution for fundin: thc

11 operation of ulTe llczekfab Alcxandcr llomesite.
option 2 : The City aaintails the bufldincs and crounds , bu D docs noe

j provldc staff nor procram support. An example of thfs alternauïve ks enet ci ty ls arran nem enu v ith D isqov ery P lace .

* 

Und er tltis o p ts on . rbc Ci zy  w o uA d re tain tts lea 5c w i th M c th od is t Bomo

and wieh it5 cooperation , sub -leasu to tbc B czckiab hlex anu er Fouudacios .

City staff v ould waiataih thc buildinc and crounds , bue no cizy seaff

wi ll be assfcned to tlze Bom es ite . Each y ear , th ç rounda eïon can reques t

1 from Gity Council additiona: finascial support Ior funutnc L:c opcratton
of Lbe llomesite.

j y . mm , .
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Mrs. Sara Belk Cambrellj Aprïl l1# 1988
P a:e tv o .

I

option 3: 1lAq Cit)- maintains thc buildincs and :rounds and providcsI svaf: to administcr the facilitics and programs, but docs not providq
funds fo r exhiblts and procrams . An cxamplc o f this al ecrna cive includes

. 

the present llczekxao Alcxander acrecœcnt.I
T he llcz ekiah Alcxanfcr rounda tion has provided thc Ci ty w i th am endm en ts

to thc current agreexent. These amcndmcnts, in my estimatfon. furchcrj divides authority azd responsibflity between Lllc City and thc Foundation.
and which has not provcn to bû a sa tisfactory a rranncmcn e . Thc Ci ty s ta ff

w ill no t recommcnd zhis op tion .

I I wïll bc contacttn? you soon to sct up a mcccinô to discuss chcse options
and a sch cdu lc for CxLy Council r cv icw . Thank y ou for your coopcra tion .

1 Sincercl
..,.'e

.  

.  
.  

.  

zI . ,
. D J S c & e r

As Js sta City Manaccrjj ..K #
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P O Y N E R &  S P R U IL L
w r ro a ,q s v s  v  u . w  r F CJ '? $ 1990

F IR S T G IT IZ E N S  P L U A

I2 B  s o tal'-  T H Y O N  S T - E E T (js 4H EIF4QE
C USA R 6-D T TC  N C  2 a 2 :72  'eA %@tR

(70 * ) M 2 5 2 1 o

0 0 4 0 6 2 - 0 0 3

F eb r u a ry 2 6 # 1 9 9 0

H e z e k i a h  A l e x a n d e r F o u n d a t z o n

C h a r lo t t e , N o r t h  C a r o l zn a

R e : The M ethod lst Home . Inc ./He zek iah A lexander Homeplace

L a d i e s :

I a m  w r i t z n g  t h i s l e t t e r a t t h e r e q u e s t  o f M r . B . B . p a r k e r ,

P r e s td e n t  o f t h e M e t h o d i s t  H o m e : I n c . A s c o u n s e l t o  t h e

M e t h o d i s t H o m e , I a m  a u t h o r l z e d  t o  s t a t e t h a t th e H o m e w o u ld h a v e

n o o b ae c t i o n t o c h a n g e s In t h e l e a s e b e t w e e n t h e M e t h o d i s t H o m e ,

a nd th e C i t y o f C h a r lo t t e p ro v zd e d th e M e th od zs t H om e A s
s a t is f ie d t h a t a l l t e rm s a nd c o n d i t io n s o f t h at c e r t a ln le a s e

e n t e r e d  in t o o n J u ly 2 , 19 7 5 , a s a m en d e d b y  d o cum en t s d a t e d M a r c h

2 0 , 1 9 8 4 , a n d D ec em b e r 2 2 , 19 8 6 , r em a ï n i n t a c t an d k i l 1 b e

c om p à l e d w lt h .

A c c o r d in g ly , w h e n an d If som e p r o p o s a l is m a d e for c h a ng e s In t h e
l e a s e , I W I l 1 b e d e l ig h t e d t o r e v lew  t h e m  o n b eh a l f o f th e H o m e .

P le a s e u n d e r s t a n d , h ow ev e r , t h a t t h e H o m e c a n n o t a nd w w l l n o t
a s s u n e a n y f ïn an c ia l c om m itm e n t W i t h r e g a rd t o th zs fa c i l i t y .

P le a s e le t m e k n o w  i f y o u h av e a n y q u e s t io n s .

S i n c e r e ly ,

P O Y N E R  & S P R U I L L

.
A

M a rk B . E d œ a r d s

MBE/sw l
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BACKGROUND ON THB CRRAQY CGMMUNITY OR/hwIZATIONI
On Aug ust 7 , 1978 , C ity C oun cil app roved a con tract hgreem en t

between the City and the Cherry ComMlnity Orcanizatton (CC0) in11 the amount of *10,:00 to be used for a Rousïng Condïtàons Survey
w ithin the Cherry Ne iqhbo rbood Str ategy K rea . Th às v as necesaary

xn order to preplre a Co--xnity Developtent *1a1. K total of 25711 structures were surveyed which represented 80% of the atrurtures
w ithin the boundarv of the Cherry T arget Area .

jj @ Acquàsition of Cherry Property
In D ecom her 1978 and August 1979 C tty Coune t k app rov ed C ity

acquisitiln of land in Cherry from Mr. Brevard Myers and11 fn-lly foT $325,:Q: and 'rom John Dwelle and family for
:652 ,000 totalïng : 977 ,000 which ine b .a-d a tota k of 19Q

residential units, 21 vaeant lots and 2 vacant store buildings.I
The purpose o î the acqui sttion uae to work w ith a n on -proNit

organà zation to preserv e the Cherry eo--nxn ity as an affordah le

jj uhpgousvaianag ucs-a--soenjstjsa, vpjoootaecsot io'.uf.rONsCsO=oy:e.rsC.i*:lNeuN?.CsrsO*.CM*fY? and

The Ctty approved a contrartual agreement with the CC0 on11 sept--her 24, 1979, to -nnlge
z
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o a .D u e l l e a n d  M y e r p tn c lu d tn g  c o

while the properties were under City @wnershàp.11 
@ D isposition of Cherry Fropert:

on Novomh-r j9, 1979, the City Council approved the sale of11 35 parcels of property totaling 190 residential unitl to the
CCO for $950 ,60û . Under the sales contract the property

was to be conveyed to the CCO a few parcels at a time.11 However, funds became avaàlable frem the federlt gove*n-ent
for the eon str uction of 50 pu bltl hous tng un its in Ch erry .

This p oaaib ilkty w as dtscu ssed w ith the CCO , and the board

jj agreed that thia was a way to reptlce units whkçh weTescheduled for do-nlition
.  Sàn le 23 oe the 49 hlul ing unïta

pu rrh ased by th e Hou sing Au thority w ere a lready srh edu led

for demoliti@n, the constructton of 5Q phbli? houaing untta11 resulted in l net gaàn of 24 unàtg.

@ Of the t90 residential units originally purœhn-ed by the City:l
-  49 u nita w ere demolished and sttes w ere sold to the

Char lotte Rou sing hu thortty t/ provide a stte fQr the

jj construetion of 5Q nev pubti? houetnq nnftl;
.  11 '4n ltp w ere demolished berauae they cou ld not be

repaired or to improve tand use (this is 4 more1 than antiltpated in the plan);

l

I
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The ro-nining 127 nnlts were conveyed to cherry Co--mktyjj Organilltion of which:
3 7 u n i t s w e r e reh ab t lita t ed , an d

11 9Q units were major repaired.

Q Original Proqram DesignI
The or tg tna l p rog ram  w ls design ed to stab illze th e neighbor-

hood by increasing homeovnership in Cherry. Tbe ortginaljj plu
u w s

c

s

a

y

l

s

l

u

e

a

d

s u

f
a

o r

m

p

g

r

u

o

v

N

c

r

u

t

o

ie

m

s t

a

o

v s

be

s sy

t r

w s

a n

ss

sfe

y

r

u u

r e

a

d

s  

t

y

o

s o

t

s

h e

a  

C

r

C

O

O ,

r e

reh ab àlitation loan and so ld to 1ou  an d m ode rate ineom e

persons, prlmnrily those vho already resided in Cherry in11 rental properties. However, after two years, only 18
un its had been rehab ilita ted .

jj To determine what problo-- might exist tn the program destgn,in April 1981
, the Co--n.n tty Deve lopmen t D ep artm ent ataff

condu cted a hou se-to-hou se sur vey of the bou sing need s of

jj apuesrasxonspulaivoànagsàmnoscsitoyu-aoreaedvupsrNoapuepAssàexs ainaucshexraarys. tuThsaipuossurv. ey
hom eown ers and that 39 of the faw ilies had tncomes tn the

olovest ok the low'e range. The results of thi, study were11 compared to socio-econn-: c data regarding the neighborhood.
Ineom e data from the 1980 ren lu s showed that the in çna es of

cherry reaidentp were some of the lowest in the city. Thejj Ronthly mortgages on the rehabilitated homes in Cherry were
averaging $295 per month . It belame clear that most Cherry
residen ta cou ld not afford m on th ly paym en ts o f that m agnitude ,

particularly when moat of them were used to paytng monthly11 rents rangtng from $50 to $120 per month.

@ Revtsed Program DealgnI
A three Year p lan whieh redesigned the program  was elmp leted by

the cDr and approved by ctty counctl on septo---r t4, 1981.jj The nev plan called for keee extenstve rehnhilitation than
total guttinq of the structu re , v hieh had prev tou sly been

done. To dtfferentiate taia approach, tt was called wmajor

repatr.. on Pebruarv B, 1982, at HuD's request. ckty couneil11 agreed to compress the Three ïear plan to a Tvo Year Plan.

vnder th. pkan, most o: th@ ro-nàntng properttes would he11 transferred to the cco for use as as rental properttee. T:e
plan also pointed out thnt tf the cCo were required to
p hr-hn se the prop erttes 'rom the City at l prtre tnclu ding b0*h

11 Y-cWchnYeigâeiaORznMdorouerlofforfexoeifcccooYfto' bfhrefalleKvtYenf'vohWulf WYd sovidshâo M% Y@
h iqh that a xny o f the current restden ta wou ld be disp laced .

Thus. the plan ltated +hnt the city n-'ld absorb the çost of11 the major repatrs.

I
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o sources and uses o: a.%1 l: 
rcvl: ' f Coe. ILYY sboz c*C  0 2 , 11*0 . ) 21 : 120.' 1 Zo.' 6 9, 2,, ycvi eh i s

nev ezopment s zocu o rant funds and :977 ,,c0 zro. the oenera t

Revenue shutng and.I
'rhe breax do.  of tse uses of ta ese fund s zs as fozzow s :

l - ctty xndea -jor Repatrs - $6sz,az,

'rhe pzan stated that the ctty wouzd perform xajor repatrs to1 'J 
h'l *m ao 1 o l Ve ppaYlrp Vlsil: Zdi Z D 'C z dtwe Xt C ri etpya : Gr e a* Z; l oi ppe' r C z ei st * t- : f f

th e c c o a t th . o r tq tn a z pu rc ha se p r to e th e c t ty p a td  fo r

the properttes.l
The last of the ma lor repairs and rehabtlitations w ere

completed tn 1985. Major repair costs on these 90 units,jj Paid for by the Citye totaled :653,239.
-  Loana to the CC0 - $ 1,260 ,825

11 Loans were made to the CCO as follewsl

@ $848:536 for the alquisition of 127 unitsI
@ :4 12 ,289 for the rehabklitation of 37 unita - loans

are amortimed for 30 years at an interest rate ofjj 3%.
Fo r un tts w h tch w e re reh ab i lit at ed and not reso ld to

restdents, efforta vere made to secure Section B11 Hoderate Rehabilitakion Certificates. Section 8
C er tificates for Kxisting Housing were secu red

f@r qualifytng residents.I
-  A'alnistrative Costs - *530,628

jj Mnnagement rQntracts with the CCO over a six-yearperiod (October 1979 - sept-mh-r 1985) totaled
:530 ,628 . These nnnual rontrarts provided the cco 's

aa-4nistattve costs. The City provided techniral11 assistanee to the CC0 and provided wqrkshope
for cc0 board m o- h-rs ; day-to-day opera tions of

th* program were the responsibility of th* staff htred bylj the CC0 board. In F%84, their program stafâ ingluded
a Direc tor . Fisgal Offirer , p-nt Credtt Coordinator .

Worksite supervisor and Seeretary .

l

l
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Operating CostsI
The Two ïear Plan had projected that a t5% tncrease tn rents
w ou ld p rov ide en ou gh in r om e to c ov e r th e co s t o f

jj syauNvntreunNoxeuevyusreapNastgro, vaaxseoasegaingsa=svameegs,uegsoeryoiwaozsfofcpveo.
jerted that a rent ingrease of :27 per untt would

provide $50,000 in operating expenses for the CCo11 office. Kven with that amount o: inrrease, the rents
wou ld still hav e been affordable to Cherry residents

berause of t5e 1@e renta oràgànally being gharged forjj these units. On Aprtl 9, 1981, the CCO board adopted a
minfM l- reat of SIQQ . sinee this was more than proposed
in th e P lan , it wa> antic ipated that act ion w ou ld have

produced a rental income adequate to rover all operating11 expenses, property maintenance, mortgage payments and
office staff .

11 The laet evaluation of the annual management contraetl withthe CCO wb tch w aa prepared on Auqu st 1Q , 1983 showed

that the CCO w as reply ing the C ity at the es* o- lish ed

jj rate and had repaid a totat of $128,487 sihce 1979.
A total of :2 ,444 ,692 waa expended by the City to the CCO tn

maj/r repatrs: loans and admintstrative cosk.I
@ P rog ra  c - letion

In August ok 1985, khe Charlotte Ho>ing Authoritg completedj the constxctàon of 50 untta of pubtig housing in Chera. At
that point a 1l of the r-m Aining l27 units had been b rought

into s*xndard condition through rehabilitation or major

j j ey j ) xi r 0. a Asal a x@ a, a zi n a As upguaa v st oo yf :.1,9 .8 5 z t, hp e, Cy mt at ay yt j anz a ss f ce j pr se vda ut h: e, t a s t
an d th* M xnngem ent Ag ree ent betw eem  th e C ity and th e CCO

te-; nlted. A11 erk described in the wo Year Ptan had beettl completed.

Projecttonl of laah f 1w fr* the CCO properties both byj OM staff and an outaide consultant indteated that the
program sâould be self-lupm rting . Thus . a w'z.nzzgemeht
con traet M te en the City and the CC0 was no longer needed

j and m* not reneed f or FYe6 .
A lso , at tha t t* e the CCO waa still reN ytng the City

agcordtng to the eltablished agre-ente .l
@ u ww nggment o: hssets

jj a'Aing the lalt year of the management contragt w:Yh the Cityvhtgh wae seheduled to eld Septo-h-r 3Q. 1985, the CCO
experien ced sa-- t'xrnover in their monagemen t posikions . In

February 1985, the Dirertor restgned, in Raeçh the RentI

l

I
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Credit Coordinator resiqned, in April the Fiscal Gfftcer'e11 - position was eut to a part-time position and in June the
Ftsca l Gfficer resiqn ed . N o sta ff w as h ired to rep lace th e

persons who left exeept a part-time fiscal offàrer.I
In June , 1987 , HcA rthur :lliot & Comp any , CPA 'S , aud ited

the accoun ting records of the CCO for th e period of June 1 ,

jj 1985 through March 31# 1987. There were many findànçsincluding undocumented payments of bills, payroll recœrds
incom p lete , rash receipts not doc um en ted : unab le to m ake a

11st ok a11 proeerty oeaed bg the Cc0 and how mueh it coat,jl and rehabilitatton loans were not booked in the financial
reco rds . It w as recoxm ended th at the CCO get the records in

order, obtain funding for additional staff needa, and set downjj go
x

a
-l! j-orawtje. -fuoturzae... Th.. e-.-l-nxc-oxme so-u t-e-en-mtexxfworqqthzeoyaedrsen

c e c  I n  & > * > l n c  & > > %  1 1  n * r  i o / s e s  Q r  > > > ,

$47 , 070 respectively .

l cuxrent status

In January of 1989 , a letter was sent by the Co-xnàty Develomentj Department to Phyllis Lynch, President of the cCO, advtsing her of
the delànquent lo=  statua in the amotm t of $34 ,000 ap of Deco-hor 1988

and req uest ing a resN nse for a corrective rou rse of aetion . Options

j unv does ( XX,C Qvn : j dwea 2. *. ) i lno *u ) y t'z ( *a ) tr imp set, s t n ! j up da e dsa hmi j ipnsgs aau par oa fs es g i. () nsav lo a vP
m a in t en an c e o f th e p r op e r ty , an d  re f in azw in g t h e ex i a t ing v rtg a g e e

inçluding delinquent pamentse thereby bringtng everything mtrrent .I
In Feb ruary o f 1989 , th e C tty had an ou tside con su ltant , Roger

Frxnkoff, revie- the operating statements of the CC0 for th@ 'jj purpose of deter-lning the need to restm4otuze the debt vhirh CCO
ow es to the C tty .

jj This analysis ok informntion provided by the CCO to the Cttyindàeated that the current rental operations were producing cash flev
tha t shou ld be m ore *han adeqqate to serviee the C kty 's exiltàng debt .

The financtal infoe-xtion revealed a net operating incame of #l4Q.0QQ11 for 1988 vs. an nnnual debt service r-œ&drement to the City esti-nted
at $100 .Q0Q per year .

jj City staf: has b**n negotiattnq with the CCo to resolve the probl---since knreh 1989
.

The balance Qn lonn- A'* ae of Jlnuary 25: 199Q il $73,639. The11 outstanding prtneipal balance on all 28 lonn- is $950,394. Of the 127
un its origina lly eonveyed to the CCO , 28 unita are boarded-up and not

usable due to City houaing Jode viplattohe, and t8 H'<tdings ar* Mnder11 ctvil penalty for a total of $60,450 in fines by the City.

0n knrch 26, City ataff vill briefty sv- --eixe several optiona beingjj constdered and reg---end that this Matter be referred t@ the C - .nity
Devetop xent and R ou sing C -- -ittee for rev ieg .

I
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A D V I S O R Y C O M M IT T E E O N  C H A R L O T T E -M E C K L E N B U R G  U T IL IT : D E PA R T M E N T P O L IC IE S

1 . M r . C r ow d e r F a l l s , C h a ir p e r so n

M a n ag xng P a rt n e r , K PM G Pe at M arw ie k

2 . M s . S a r a h M c A u l a y

M ay o r , T o w n o f H u n t e r sv i l le

3 . M r . D o u q Bo o n e

P r e s id e n t , C r o s la n d L a n d c o m p a n y

4 . M r . O t x s C r o w d e r

P re e xd e nt , C row de r Co n st ruc t io n C om p an y

5 . M r . A l le n B r o w n

P re s xd e nt , F zr st Co lo ny C o rp o rat xo n

6 . M r . J im  Ew e r s

A r c h it e c t in p r iv at e p rac t ice and Pre s td e n t o f t h e

Derita/statesville Road Communxty Organimation
7 . M r . S am  S m it b

P r e s id e n t , T r u st S y st em s I n c .

B . M r . C h a r l e s B a k e r

E x e cu t iv e V P , H D R E ng znee r tng and C h a trm an o f t he N C E n v iro nm e nt a l

M a n a g e m e n t C o m m i s s to n

9 . M s . B e v e r ly  E a r le

s t a f f A s s x st a n t , B e l l s o u t h S e rv xc e s

l0 . M r . G a r y K n o x

K no x R e a lt y a nd P re s xd e nt o f No rt h M e c k le nb u rg C h am be r o f

C om m e r c e

l l . M r . W x l f r e d N e a l

D x r e c t o r o f A s s e t A c c o u n t xn g y D u k e P o w e r

l2 . C FC R ep re se n t at œv e

l3 . C FC R ep re se nt at iv e
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o N ew Zonlng O rdlnanx  R evlew  1*:- 4 ' nEpolqT1

o Teebnlo l Evaluatlon

M N N IN G C O M M O

o Publlo H earlng D raft R evlew

o Flle for Publlo HearlnW s) <>

o Rex m m endatlon t

PLAN N IN G  S TA FF

o Rere aroh

R E LE ASE

œ Publlvh P ubllo H earlng D r-aft DRAFT

S T AF F

o Rem applng P rooess Revl4w

o Notle  / Informatlon Workshop: O #'

o A œ ptlon P roe vs M angem ent 4 V

M N N IN G  LW IS O N  C O M M !TT E E

o M onltor .
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I R Z S O L U T I O S O F T H E C I T Y C O U N C IL O F T H E C IT Y O F C H A R L O T T E , N O R T H

C A R O L IS A  C A L L IN G  F O R A  P E R IO D IC R EV I E W  O F T H E P D R P O S E A N D  A C C O l4-

l PLISRAXNTS OF APPOINTED BOARDS, COMMITTEES, AND COMMISSIONS.

j WHEREAS, the Mayor and Czky Council fand zt appropriate to conductperiodxc comprehensive revzews of cach standzng board, commïttee,
a n d c c m m i s s i o n to w h lc h t h e y m a ke c x c lu s lv e a p p o in tm e n t s , f o r t h e

purpose of assesszng whether said board, commlttee, cr commzsszonl should either be renewed: dasmantlcd, expanded or its charge
r ed e f zn ed ; a nd

j WHEREAS, the Mayor and Ciky Counczl would like to establish anorderly procedure whereby a selected number of these boards:
co m m i t t e e s , a n d e om m x s s lo n s a re r e v iew ed zn d e p th e a ch y ea r so

j that a11 da not eome up for consideratzon at once.
N O W , T H E R E F O R E , B E IT R E S O L V ED B Y T H E C IT Y C O UN C IL O F T H E C IT Y

OF CHARLOTTE' Yn re:ular Sesston duly assembled:I
1 . T h a t *h e fo l l ow yn g s c h e d u le i s a p p ro v e d fo r th e in -d e p th

r e v ie w  o f s t an d xn q C o m m o t t e e s , B c a r d s , a n d C o m m x s s i o n s p

j beginning on Jasuary 1, 1984.
G r o u p  A . 1 9 8 4

Advi-sory Parks Commïtteel Alrport Advïsory Ccmmlttee
C h a r lo t t e B o x in g C o m m i s s i on

Certifzed Develöpment Company - Board cf Directorsl Cxvtl Servtee Board

Group B. 1985j Csarlotte Clean Cïty Commzttee
H l s t o r z c D l s t r ï c t C o mm i s s to n

H ö u s in g A p p e a l s B o a r d

j MpuanrazcaeipxpeârmzxxstocfmoodtzzotDteAedvisory Board
G r o u p C . 

. 2.-1 86l Safety Action Commottees x s t e r C œ t i e s C o m m z t t e e  l

Taxicab Review soard1 Tree KdvysorY Committee t
C h a r lo t te Up t ok n D e v e lo p m e n t C o rp o r a t io n

l

1 Ozov-nooepwDre-ckeirgBa?evzew Board
zo n xn g B o a r d  o f A d au s tm e n t

cztzzens Hazardous Waste Committee1 charlotte Housing Authorœty 
w o z a uyA u d l to r i um - c o l i se um - c i v i c C e n te r A u t

l 2. That the above schedule *ill be repeated ln the years 1988,1989
, 

a nd b e y o nd u n le s s a l te r e d b y C z ty C o u n e z l a c tlo n .

I
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.  June 13. 1983jj Resolutpon Book 19 - Page 261

j 3 . T h a, ot v st ah ey rs ea Vs s'Z ea Wo n W Qo ll i dti pj Oe C Cc tâa j y Z Zc o Yu l l a Vl C Ya j Ys l l eY j Zu Ey fe d: ds Qy Z' l Zja Ve * ZAn
C om m i t t e e C h a ir p e r so n l.n c on lu n c t io n w i th th e C i t y C le r k a n d

the Ctty Manager , s Of f ice .l
4 . T h a t th e re v zew w o u ld e n ta i l a n o r a l p r e se n t a t to n by t h e

C h a ir p e r so n o n th e p u rp o se , a c t iv zt i e s , a c c o m p l i shm e n t s , a n d

j future pro3ects of the Board, Commxttee, or Ccmmission,and a discusston of consequences should the Commzttee member-
sh ip b e re u u c e d o r e x p a n d e d o r sh o u ld th e C om m i t te e c h a r g e b e

j redeflned.
R V SO L V ED , th i s th e 13t: d a y o f June p 19 8 3 .

I

j APPROVED AS TO FQRM:

1 wz ' .
C z y  A t t o r n e y

I
CERT IFICAT ION

j
1. Pat Sbarkey , Clty Clerk of tNe Clty of Cherlotte , Rorth Carollna ,

D0 MEREBY CERTJFY that the foregoTng ls 4 tree !nd exact copy of a11 Resolutlon adopted by the Clty Council of the Clty of Charlntte. North
Carcllna. in regular session convened on the 13th day Qf June , 1983,
the reference having been made ln Minute Book 8û , and recordeu ln full

11 ln Resolutqon Book 19. at Pages 260-261.
RIThESS my hand and the corporate seal of the Clty of Charlotte , North

jj Carollna, thls the 14th day uf June, 1983.

I at a r ey 
, C 7 ty er

I

I

l
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1 mwhpy
PU BL IC IN VO LV KH E N T  P R D C ES S PO R

SHIPT IN MKDIAN OPFNING ON BEATTIBS PoRD RQADI

A meetinq with the property evners and Citiaens Proje?t Gr@up was held11 on Tlesday. February 27, 1990. Staff presented several conceptp for
re locatinq th e median open ing and recen tly cp llected additional trafftc

d at a .

1 ortveway access counts were cozzected on seven consexuve days f rx
9 :Q0 a .m . to 9 :Q0 p .m . at The M arket P lace , M etro lin a M era l Sew iee ,

Inc . , Reeder lfemorial Baptf st Chureh , and Stmpes Mive . The drfvevayI counts tndtcate txat an averav. ok a42 veutczes ar day access The
Market P lace . Of this nllwihor , an average o f 115 vehirles mnke

lef t-txxrns into the business and 74 vehicles #nnke left-tu-s out of thej busïness . Mso, the driveway counts indicate that an average ok 15
v ehicle s N r day access Hetrolina n m e ral S erviee , Inr . , and two

veh ic le s N r day acce ss Stapes M ive . V o lum e s of t raf f ie accessing

j tho s e some t/ a ; e sse bus. u ai n eg os pe s j. ws e vr eo y umr e j as t oi vu emj j r c. oa ns s t vs tr ea n: ) : Gtru v oi nz Vum t/ s * a y eu ea ks s euj j * p t
R ee d er M ea o r ia l B ap t i st ChAlrch av er ag e 6 9 v eh ic les p er d ay . H ou ev er ,

265 vehitles ok the 485 total for the week utilized Veir drivway on1 sunuay. o: thts mvmhor, z4. vehkckes w.nve zeât-tnvn. knvo tse church.
and 17 vehie les mn*e lef t-turns out o f the church . Staf f does not fee l

turn ing voltc es at any prop erty a re a im tïf ïca nt . R u ardless of e ere a

j median opening tp provided, U-t11M*, if required to areess a property:can 1>e saf ely accn-odated.

The concepts for relocating the median opentng are listed belw. Alll concepts ue safe fr= a destgn standpotnt. staff constdered the
concep t o f w idening th e proposed mtd -b lee  x edian opening to acco= odate

all of the property xers . However, this concept was dtseounted due t.oj saf ety coneerns .
1 . Sh if t th e o- ing to acc- odate lef t -tklr n access to The

j xay, t j y pq t ( as e y . r s dosasmu . t r os xz j. nao s s aujso e or a j a s. er g oi c eo ; N j ny c u s TJ j, j ws ra jje uvt i ujq n ap ae
Scapes A live . Approxlmnte Cost - #6 v 5Qe

I z . shtft the opemtng to acco=oaate zeft-vaxrn access to xetroztna
h m eral Se rviœ  , Inc . : The Ma rket P lac e . and S ga- s A liv* .

R eed er M e oria l B aptist Câm - h M Nl.d a lso h lv e lcoess to th e

j medfan omn: nge pr@vided an areement f or Jofnt drivee--a-y. useeould be wœrh-a out between th* ehurgh and funeral h
Approe4-xt/ eOSt - #1; ,0:Q

11 3. Wo nhAnge to the l@eati@n @f t%* Pr@posed median @. Th*
median opening eill provide left-tlxrn access t* Metrolina Funeral
serv iee y In? .e Ra eder Memor ial B ap t ist  C hllneh , AAW 5 @aPe * A live .

I
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I
suax ary Pag e 2 March 16 . 199:

jj concept No. 2 uas developed and discussed at the February 27, 199:meeting
.  Staff and the Citixens Project Group preferred thts coneept

a ince left tu rn accesa rou ld be prov ided to all properties . Reeder

jj MoesosriaaosluMuppttissstsucuhuorcohyrrezpuryessoetn,,toatiavueasusslaxteourzaindriucyaytuedauoeoy dtagsvaapampruaovued
eith another property ovner .

11 Concept No 3 (Qriginal) could provtde left-turn access to a11 fourd
riveways if a joint driveway agreement could be reached between The

H a rket Flaee and Scapes A ltv e . H owev er : the qvner of Ecapes A live

jj indicated h@ is unwilling to alllu such an agreement.
Staff and the cittxens Project Group do not have a atrong preferenee

among the various concepts considered. The original locatiqn (concept11 No. 3) vas rhosen because it was approximately midway betweea twp
in te rsectïons where openings are provided . Th e data collected regarding

left-turn aceess does not indieate a change tn the Median openinglj location is necessary from a safety standpoint. Stnge the median
ope ning location w as presented at the final pub lkc meeting e d eskgn ed .

and was disrussed in right-of-way negotiations (although not an actual

jj basis of cempensation) there are advantagea to leaving the locationwhere originally proposed, and avota:ng addttional costs. Therefore.
s+m ef and the Cittzens Projert Group recommends no change to the m edian

jj opeaing.
c i t ixens rep resenting The M a rket P lace , Reeder Mem o ria l B apt ist C hu reh ,

scapes Alive, Piedmont Grading and Wrecking Company, and Gert's Li'ljj Diner llocated juat south of the convenienee store) requested that
Co u ncfl cansàder remov tng the p lanted M ed ian from Cindy Tm ne t@ the

ora g ina lly proposed median opening . This w ould be a sa fe des tgn . The

jj mcmaittanxens Project Group and staff stronqly recommend retainihg the. T:@ streetscape ok the road is seen as an impor*xnt building
b l o cx  ia rev ïtalization of the area . Rem oval v ou ld create a five -llne

street cross sectton and break the visual tharaeter ok a medtan divided11 h-nlevard. Addittonally, removal of the median would create pressure
fo r  n on-residentta l re xon in g an d len d u se . The 2:05 Gen eralixed Tm n d

U se  P lan adopted by c ounc kl p rop oses long -term land u se tn th is area a s

jj r-eldential. The Northwest Distrirt Plan also proposes thia land uae.

I

l

I

I

I



I -

I

11 Nomiaeea for Citiz.n'e Co--ftteeB
ea tties Ford Road W id eninl

I
QFM ON  FQR

j NAMF MZRESS T. gCNE.. NOHINATKN
1 . 'au l E ola e; 3840 3eatties Fotd Ad . 393-5388 E esiden t on

jj geatttes Ford :d.
2 . Elloree Erwin 1726 Voodvalley Drfv e 394-2605 Northwood Eatates

RestdentI
3 . t . C . Coletan 1470 'luantead Road 392-3149 F ash ington aeights

Res idea t

I 4
.  
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M a r u h 1 9 CJ( ,

S TT E E V /AL U M T I Q N  F O R 4 R 4 ) F'O O T T O W E K

I b'- '' e t l , : ' ) Oo ''a l r' EQ s t' 7, k : 'l Lz ' T T as Ct o' , , 0, k s 'a '''d ez o ' *n '?s . zt l 'z ' o' ç , : ' l r7 C! F.e '': l . l stl' Bz ) : '' t . av
s e a c c h 4 o c a n a l k e c n a te  t o w e r s z t e a s (ja r e c t e : b y t h e c ? t .g

c o u fhc t 1 . w e uts e d c r z $ e r z e e s t a b 1 1 o lne d b v t h e R a d z o D z v l s z o n

a n cl c o m m e n t s. e p r e s s e : b y c o u n c z 1 t: o ) o c .a t e a c c ts p t a b 1 e

,a1 t e r n a t.e s : t e s .

1 ) H e a t h w a v D c z v e (o c z q : n a ) s z t.e -. t o w e c fno v e d t o  4 a r t h e s t

cl z s k a n c. e .F c c)m N . T r v o n s t . ) m c c o o i: a la 2 e

M e e t s e e d t o  D z v z s z o n c c 1 t e r z e . T l7z s w z 1 1 t n c c e a s e
l ln e d z s t a n c e a n d b u .f .F e r- z fng f t o m N . r c y o n s t . c o r c z d o r .

2 ) t-u c-a s u a n e ( o .f.f o c c R o a d ) q c c e o t a b t e

M e e t s R a d lu D zv zs z on cr l te r ze h o w e ve r d o e s n o t m e e % k Ne

d e s z r e : b kl/ f e c z n g f c o m a d l a c e n t p c o p e r t y / o c r c o a d .

F r o p e c t y z s a d l a r e n t k o N e z g h b o r h o o d F a r : lz o n e d R - 9 )

L o t z s 1 .0 6 a c r e s .

C ) M o c n z n g s t a r S t o c u q e  M c c e p k a b l e

l Refecre-d -by Jlm :ee'son! owner
M e e t a R a d t o D y v l s l o n c r l t e r z a . O w n e r a  w > 1 ) s e l l

j r equzr ed ecr eage at the r/ar of khe pr operty.(appcovlmatel? 2 acces). Wzll cequzre dzsassemblg on
t b e a k e r s c r e e n . T o w e c w l 1 l b e l o c a t e d I ,O o U  f t f r o m  N

T r y o n l t r e e t d e h t n d G M C  T r e z n z n g C e n k e c .

4 ) U n t ve r s z t k Jn d u s tr za l P a r k A c c e p t a b le

R e f e r r e d b y N r B h a h e e n o f L o r m l c D e v e l o p m e n k

I Meets Radtl Dtvlszon crzterza. Reazkrr zs not
z n k e r e s k e d z n s e l l z n g p r o p e c t v : o r t o w e r o n 1- B 5

j porkzoo of khe szte. Roadway tu Ehak area bas not beendeveloped
.

5 ) G e n e r a l C o m m e r c e C en k e r (o f # O r r R o a d ) g c c e p t a b le

M e e k s b o t h c r z t e r z a 'r o m A a d zo a n d C o u o c z l C o m m e n t s .

W z l l o n l v s e l l * a c r e l o t tn r e ar o : t h e d e v e lo p m e n t .

I



ô ) N o r t h H t l l C o m m e r c e C e n te r (p d lo zn zn q O r zg zn a l s a t e )

u n a c c e- p t ab l e

E e y e c c e d b v rvl: B h a h e e n o .f L o , fnz c- D e v e l o p m e n t

o w n a c w z T t s w c.p p r o p a r t y .funr T c o o t a q e o .f c lna r â o t t e z

lse kcj ke o l u r g u t z L z t y p c o p e r t y . lao w e v e r- s z t e z o s o

I 1 : : la l + / o- l t e' ':' *d : rv e ': ''o '; 7 n e Oo rt ' ''?c o' ns 't ' z : ' qL er e- a v e-r r.b e a os fl ' : k h t '- c. on : 'v .u o
r a l e fz t h e t o w e r a n d t h e e v a titu t to n o : Eo w e r R F Q o v e r clM e

a c e s k z l l u o pn o w n , b u t a r e a n t z c z p a k e d t o b e v o r y

c o s t l y s ln c e a 1 1 d d d l t z o n y l k o w e r h e z g h t fnu s t b e

œ n g z n e e r / d a n d a ö d e d k o  tH e t o w e r b a s e ,

7 ) F ut u ce W TV I T o w e c lo c a t zon . U n a c c e p k db le

R e f e r r e d b y J z m t-u k r e l l (W T V I E n g tn e e r )

D o e a n o k cye e t R a d lc D z v zs zo n c r zt e r z a , p r o p e r t y l o c a t e d

l near Cabarrus Counky ltne (Caldwell Road).Slt e e l e v a t z o n 1 o w  (6 7 5 # r D t ) . F r o p e r t : h a s n o k b e e n

purchased.l 6 ) 1U t'1 E  c h a n q e s t c e e t U n a c c e p t a b l e

R e fe r r e d t o C z t y b y O p t z m e R e a l t y

D o e s n o t m e e t R a d l o D l v z s l o n c r z k e r l a . P r c p e r t v
l o c a t e d  t n N o r t h W e w t C h a r l o t t e q u a d r a n t , n e a r t h e

D o utg la s Mu n zc zp a l A zr p o r t e a s t -w e s t r u n w a y g l l d e p a th .

l @) Ha c t K e a l zt v U n a t c e o s e t l e

j We have lorated 47 acces on Orr Noad N lnowever theow n e r s w z 1 1 cln 1 y s e l 1 t h e e n t z r e 4 7 a c r e tr a c k o 'r 1 a n : .

j 1 f 3 ) U-s j C.y j g pg r'a jj p ejn rs t yyjh/ g o. 'f 'fs ja Hsy ctu ro Co ol '.% w Et ) -Vy-d j . o c o , q: o o v o tt l Yp l Cjz -7 , l 6 Z b 1 *
D o e s n o t. m e e t t h e c c 1 E e c l a 'Fo r t h e R a d l o D z v z s z o n .

l EI te l s greater then ten ( 1C)) mz 1 es 'F rom sz mu1 ccask sz tea n d h a s 1 o l g r o u fnd m S L .

1 1 ) B u n s e t %  B e a t t z e s  F o r d U n a t r e p t a b le

R e l e r r e d b y  J l m C a r t e r , R e a l E a t a t e m g e n t

P r u p e r k Y z s o u t s z d e k b e s u r v e g a r e a a n d a d la c e n k t o

r e s z d e n t z a l p r o p e r t y .
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j IOTEO-OFFICE COMMUOICATIOM

11 OATE sarch 21, 1990
l zeTO  ed sizer . Director FRO M ' navtd w . Roward

General service s com- lntty F lann ing

jj Ranager

sbslEcr N. Tryon Radio Tower SitesI
P lanning com mtssion  staff has rev iev ed the lites under constderatïon and h as

jj the fokkouihg comments:
1 . buras baa e Sàte

Th e Lu raa Lnn e si te is very tigh t :or coust ruction act kv tttes . It

11 vtll be diâficult to screen even the 'ower portions of buikding andtower since the drivew ay v t ll qen eralky  line up w tth Lu cas Lane .

a tkow ing d irect v tew  from  O rr Road . There ia no existing screen ing

11 oh the site. The City-okned play field is immediately adjqcent tothe south eide of this stte, eïth a màni-nà tree acreen between the
tu/ . Thla sàte àa càosest to existing r estdential neighb orh ood .

I staff finds khe Luras Lane stte particularty unsuttabte.

11 2* 1)J Doryaivex-zivhaT-hsseattsreoastriteeszte zs quzto vzszsze yros x. Trzonstreet . There is a good tree sc reen on the aouth stae , bu t on ly a

tree rov  to th e eap t an d n or th . Th e a ln ï -stor ag e w ar ehou ses are t o

11 the west. staff believes this site has no advantages over them odàfied water tank site .

jj 3. I-ôb SiteThe 1-85 site ts verg close to the lnterstate highwag and wàlldom tnate any v tew  for pa sstng motorlsts . There às np road àeadïng

to the actua l eïte no an on -a ite review  was not m ade . H ow ev er e kt

11 appear, that t:e open ground to the south would mzeqyez.tyhseeulooweourxpovarptof th e buildkng and tow er v isib le fr mo the U .s .

jj 4. osoras-c--zoerzueeocae-uxtesrusvattzeeamurau ouuuav, upaum uuustvuuuzua og;The stte w
orr Road , is the m o st acceptab le of the a lternattve >&t*a , bu t àa

jj quite expensive. It has a heavy tree eover. In addition, there arenum erogs buïldïnga betveen the sàte and old Concord F oad . How ever ,

the tov er wou lG b e dkrectày ïn t: e vie/ ol drivers notth  bound on

jj N. Txyon Street.

I
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id sizer, Dtrector11 March 2l, 1990
p ag e 2

11 Planning Commission staff continues to support the original site
.  The C ity

already own s th e lan d , an d there is already a w ater tank there . Th e tow er

would be no more visxble at the original site than at any of the alternative11 locatxons.
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I PTARA :ARK PpaTmel

TRYON K%n TRADEI

jj BRCKGROIWZD
In 1979. the City of Charlotte undertook a major replanning effort for

ita uptovn, or leentral area/. A rontract was awarded to RTKLjl Associatea. Ine.. of Balttmore, to provide a comprebensive plan and an
im p lem en tation stra tegy for the city 'a core . Th is p lan addressed three

reaidential areaa, the governmental complex, and the office/retail

jj gore.
com p leted in N ov --H -r 198Q , th e p lan stressed cap ita li yin g on the

healthy economic condition of Charlotte'a central Hv-iness district byli continuing the dtstrict's logieal development and by adding
24 -b@u r-a *day vita lity th rough the enhnncem ent of cultu ra l e

residential, entertainment, and reçreational faeilities. The plan alsojj proposed the conatruction of the tranait mall and an urhnn park at the
sou thv es tern r orn er of Tryon and Trade Str eets to rein force the

identity and senae of p lace at Trade and Tryon , the crossroads of the

jj uptown lrea.
on April 28 . 198 1, the voters of Charlotte approved a bond package that

provided 8.6 million dolllrs for the eonstruetfon of the Transit Nall11 and Playa Park ptojects. The same vote resulted in approval of the
reconstruct kon o â T rade Btreet knto a tree -lined bou levard w :YK a

landscaped m edian . In addition , approval w as a lso g iven for

jj wonstructton of thurch and College Street connectors required to divertauto traffic away from Tryon Street.

subsequently, th* City of Cbarlotte sponsored a design competitioh to11 seleçt l designet for the Transit Mall. The firm of Skidmore, Ogens,
and Merrill w as ehosen . Construction of the ma ll ua s com pleted for a

form a l open ing on Thnnksg tv ing D ay : 1984 . D esign and dev e lopm en t of

the u rhnn park , how ev er . was not included in the Transit M all contract

du e to * lack o f con sen su s on a design concep t and land acq œisition

problema.11 
P R E -D E S IGN

-

T he n ext de sign etep d id not occ?r untfl late 1985 . w hen C i ty Councll

approv ed l De siqn  Prog ram  fnvo àv fng settfng up a C itlzen 's Deslgn

comm tttee . defin tng a designer seleetton process and lay ing out the

design prog edu re . Th e D esign C om mittee m omh ersh ip  inc lude s the

jj following:
. Bev Webb . Chairmnn (Historic Assets)
* Bill Williamson (Publi? Art)

I



I

jl . chnop a,wcan (Rata4z)
* Terry Hogan (YWCA)

* Hamitton KcKay (Qqeen's Tablq)11 @ Lee M-Rmren (Tmndacape Architeckure)
* Joddy Peer (Architect)

jj jnammuajyysoazvg6y.oav dysesuixsmworskashoogpawoagsyuszmugnasorxedrabuyszuoueycovitaizeynusNmxaspiras: aw
the corner of Trade and Tryon streets .

11 Participanta in the workshop were David Lewis, Roy Gindrox, Philip
Norrls y So lly Wh yte , and Ch arles H ight all no ted exp erta ia urh nn

design. This group toured the Uptown atea, met with property ownera,lj civie leaders and publie officials, and then formulated their design
recnmmondat iols . A fo rmnl presentation w as g iv en lt an afternoon

session attended  by  the pub lie at large .

11 The results of the workshop yielded a desiqn philosophy and policy
proqram  for th e dev elopm ent of the p ark . The qu ide linea ca lled for a

duel phased approach fQr designing the Square. The first was to11 develop the specific Plaza Park site. The secondy ealled for
estab li sh ing  urban contex t guide lines for the ent ire contextu a l

lsquare* setting. A dom-ent entitled lplaxa Park Design Program/ wasjj prepared based upon the design workshop results and recommended to City
Counci l for adoption .

jj .In,Joulysa198a6,v.acoist.ya Csuounu catlszagudopted the Plaxa Park Design Program reportprocess to date.

By the spring of 1987, all the on site Hldldïngs had been removed.I
c o N c K pT  D E S IG /

jj In october of 1986, the design firm of Danadjieva and Koenig Associates(n&KA) vas selected to design the Park. A $30,000 re6-hursable
services contract w as aigned to enab le n &KA to assist w ith in tt ia l

jj czptutyiuzaeunas sknavvouvlvaem; weonstae:fofsosrtasttrueslaautaedsytooNarwk dsyeosiooa.mRyttiusuesfofmosrotrs ana
E lected  o ffic ials a s v e ll a s civtr and bu siness represen tativ e s .

11 In Marcb of 1987, a $167,065 contraet for conceptual design servtceskas sigaed
.  

Thts contract included $102,040 for park design and

*65.925 f@r design ok the larger area of tha R anre .

11 In April 1987, Danadjieva and Koenig Associates presented three destgn
programs kot Pla za Park inc lu ding a budget pric ing ana lysis . Th ts

analysis indicated a probable project cost of $2.75 million for all11 three programs. This information was ptesented to City Council
* together w ith a reiteration that the pub lic construction do llars were

set at $1 million . Council concurred that the destgners should proceed

jj with a deaign program leading to the selectàon of one of the options ora variation thereof
.  

This assumed any eost above tt million would be
provided for priv ate lg . It also asaumed  a phased eon struction program

I
-
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I

11 may be requ&red .1:: the city using tts funds to construct the vater
featu re .

jj zn May of 1987, nvlA met wtth the citizens pesign cnmmittee to developdestgn options for consideratton by city counctl
.

11 YxtheloDr pfrlpos'sallBloernvtll CfPuRtudoceYeadavdezeomDeenhtopofWiooe Cpiztayzacop=aruoiàsyttao-revvsieaw
m eeting enab led n vph to fu lly exp lain th eir tntention s for th e square ,

while allowing couneil momhors a ehance to c---ent on the design11 dtrection for the project.

xs a result of city council's positive reaction to the nPKA proposals,jj the design proeess proceeded into further design development, centertng
on a single concept htghlighted by a major vater feature and space for
h istor ic exp resston togeth er w ith tw o mm n ll fount ain areas .

11 zn August of 1987, council was asked to approve this destgn eoncept.
A ddtttona l q uestton s concern tng destgn detatls w ere ra ised re lattve to

cost, stze, and materials.I
on Septomhor 28 , 1987 , st aff presented a concept m odification proposed

by nPKA to Council that addressed budget concerns. This tnvolvedjj dividing the prolect into several phases with the first phase est:mnted
to cost from $1.35 million to $1.8 millton . Council reached a
c on sen su s to p r oc e ed w i th d e sign w o r k a s fo llew s :

11 a) Complete a schomntic design including updated cost estimatea
for a fee of not to exeeed $28 ,00: . Ineluded was a wind

study.l
b) Assume a Phase l construction budget of $1.45 million (includes

the major water feature).

11 c) Reduce the water feature to approx4mntely 24 feet in height and
redu ce its area by 25% as a cost cutting m ea su re . Th e w ater

feature ts to be qranite faced.1
In Dec-mh-r 1987, Interstate Tower project litiqation of a private

nature resulted in all design work on the Park to be stopped duringjj 1988 except for completion of the wind study.
A wind study was completed by ARES Wind Zngineering (Raleigh, N .C .) at

lj a cost of $2,650. The study indicated no stgnificant wind problems
4: w ith the water feature design . Additional w ind evaluation was also

comp leted du ring the later de sign and deve lopm ent ph ase to en su re there

would be no wind problems.I
In Janu ary 198 9 , w e w ere aqain ready to proceed v ith de sign w ork . The

litigation had been settled . In addition , the Interstate Tower project

jj had cn-m4tted #50Q.ô;0 towards Park development. This raised allocatedfunding to $1,626,094 with a fixed limit of construction being se: at
$1.2 million . The difference between fundinq and fixed limit of

construction was set aside for constructton drawings, projectI
-

3-I
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11 admfnistration, additional sub-conaul+nnts. and unforeseen
rontingencies .

j DKS'G'N *= DWSLOPM

In February 1989, Council approved an $83. 6Q0 contract f or design apdj 
s

d e

, vg l ooq e.11, ot z sy ue gai gc e ; u. s j, gyj
'l'h e 

a  

C

g  s

i 

g st i ; e: zn os u cg n sjymm j.i utst e.e v.r ue t) ao =g g oe n ad ; sd z. othvui as sc ; n t r a c t
Cou nctl :

l * The water f eature will not include interior space f or exhibits .
(cost reduction) .

j * Total budget set at $1 .6 millton with a f ixed limit ofconstruction being $1
. 2 m i l lio n .

* Reduce water f eature f ootprint by 25% and lott height to 24 '1 (cost reductkon) .

* Water f eature to l>e granite f aced.I
. Pav ing su rface is lim ited to area w ith in the park p roperty line

(so as not to get involved with mall litigation).11 
m lrtng the 198 9 design phase ,
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staff w orked e losely w ith D SK

development concept drawings and supporting technical documentation.l
The x sign Com ittee , Plnnnin. . and city R g ineering have accepted M KA

Design and Develomenk work as the basis f or moving into thej conatruction dravlng phase. This contraet Wll be on Council 's Mnrc.h
26 # 1990 hgenda .

j A g m ood ey j op af v :t h eam j a ra vk a Dy
, 

e

, as

s & g n

y . 

t

: g v e tr ha ve j g i t,J yj ao pg rp s, peag t, j vu e o iy ly ,1 uu us t. r a pt j osan j
.  ,jo

plm m tng and development design doœ m ents are availab le in c ity

ingineering .I
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I
Job T rain ing P lan

T ra in ing

xr Component Slots Coat1
Institu tiona l Sk ills Train ing 145 165 00Q#

Two training projects are planned in
occupationa l fie lds where dex and for

skilled workers exists . One project vill
b e op erated on a class-size b asis an d th e

other will be individual referral to existing11 occupational curriculum at CPCC. Tarqeted
groups are you th an d we lfare recipients . Paric tpants

will receive child care assistance, and bus passes.I
On -the-lob Train ing 155 156 , B65

This program provides training on-the-job wit.h

j pv j gtmsv aut ve s gms e ac yjt o: r g og p slvo ya ey yj j,s 0. g aE; ps ) so y oe j s s .Y :,*wc a* oi V e a ia %
and 50% of the partic tpant s f w age s du ring th e

training period. The average length of the1 trqining period is 10 weeks . Targeted groups
are high sch oo l drop ou ts , w e lf are recfp ients ,

y ou t.h e a n d th e h an d i cap p ed .

Edu cational Training 115 25 0Q0#

Th ia program pr ovides b asi c edu catïon kor

c lients vh o need to upgrade their academ ic

lev e l s in o r de r t o a d ap t t o t ra in in g . T h e

targeted group is h igh schoo l dropou ts .

Coun se ling , ch i ld ea re , and - 4> pa sses are

prov ided to en ab le c lien ts to participate in

this project .

jj Bxemplary ïouth Program 138 138.610 fCourse for high school senàors that provïdes
employability skills and job placement into
unsubstdized emp loym ent up on g raduation . This

cou rse is not otherw ise o ffered by the School

System . T he p rogram  is designed to prov kde a

sm 0 0 th t r an s it i on fr om  sch o o l to w o rk .

S.- - er Y ou th Em p lo ym en t P rog r am  3 50 4 53 ,8 2 7

w ork experience and rem edtation for part tc tpants

j s e, sswe eusn tz hs ue aa gs ae s p ov j.f v al :,4 . anyj odyj .2 plv. o g y No rakgs j st ee j.s . as r. ew p
w ages are pa td to parttctpan ts throu qh th is

project at the federal miniwu.m wage.I

I
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I
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2- j
Services Only (A ) (3 ,000+ ) 196:482

Includes (A) staff rosts associated vith Ieligibility determinatton, apsessment,
counseling , ete . (B ) employability skills (: ) 100 66 585#
traintng and job development activities
for hand tcapp ed tndtv tdua ls and o lder jindividuals aged ss and over

.
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en t and retra ining 9S 11S'Z31 11
s e r vic e s t o in d iv tdu a ls d is zo c a te d fr om  w o rk

du e to a bu stne sa c zosu re or redu ction tn

force . ser vtces tnc lu de occupationa l sk ills Ijt
raïninq , on-khe-job trainznq . counseling .

rezocation asststance , and job devetopment

and plaeement. jj
chtld care (52) lsoyonn

provides s2 day eare alots for parttcïpants Iin Institutional skills Trainilq or Educational
Train ing p rog rnm - . s lots are reu tilt xed

throughout the ftscal year upon turnover. 1Ad
ministratàve Costs N/A 215,44:

Projeet related expenditu res of Employment

and Training Department. jj
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11 OPEPATIQN: hND PROCEDUREG COMMITTEB
Harch 1 , 199:

Xxecutive StxmmxryI

jj The City Council Operations and Proredures Commtttee met on Harch 1,199Q
, 

at 9 :QQ a .m ., kn root  27Q of the Chartotte -M ecklenburq G overnm ent

Center , w ith ch airx an Stan Cam pbe ll pre siding . Com m ittee m em bers K lla

jj Searborough, Roy Matthevs, Hoyle Martin and Pat Mrcrory vere present.
Sta ff m om hers in atten dance g ere B ill W ilder -personne l ; Henry

Underhïll-clty Attorney; commander Boger-p/làce; Aaaiskant Chief11 Weaver-Fire; Wendell White. ToD Finnie, Don Steger, and Carol
M an ley -city M anager 's O ffiee .

jj Al Hànklin, representing the Civil Service Board, was also present.

Civil Service BoardI
D ism zssion : The Ce- ittee rev iew ed the ro le of the C ivil S ew ice

j Board d s responstbilities in the emploment of Poliee Deparoent andFire Depareent persozmel 
.  

lfa3or discqssion f octtsed on : ( t) Opinion
of the Board th at th ey hav e au thority to app rov'e appoïn tm en ts to

j sa as ss ai z,s ot g st t; c 1) aai ej ua onsds adri vasi zs ai oan sc zeymg j, on an sd e j u p yojys ui tsi j,oz.n us wi nmtz,h eo UP ao ) iy c et g )
huthority of the Board to admànister discipline; (3) Recent action by

the Board to hire a firefightez vho had not been on the list sxxh-ltted11 by the Ftre Dept.; (4) Opttons to be considered for reviewing the
responsibàlitfes of the Civil Servtce Board; (5) Need for legislative
action if the Charter is to be ameqded ; (6) Request by Board

jj representatives for clarification of role; (6) Concerns aboqt theauthority of the Board to requtre internal investigations; and (7)
M epot tsm  po lkcg .

11 Action Taxen: The committee voted to rec---end that Ctty Council
rev iew the c urrent Civ il serv iee Boa rd  cha rter . The rev iew  is to be

ronducted by a commitkee comprised of two m -mhers of th e Civil Serv ice

11 Board; t*o employees appointed by the Poliçe Chief (to tnclqde a swornuniformed employee); and tvo employees appointed by the Fire Chief (to

knelude a sworn uniformed employee ).

I The C---:ttee voted also to recommend to Council thak during the revie-
proce es d tv ision eo- mnnders and  ass istant eh ie fs in  th e F ire and  P o liee

Departments be exempted from Clvïl Service Board revïew, and to11 consider for appotntment to the Police and Fire Departments only those
app lïeant, recom men ded by the C ity .

11 Meeting adjourned at 10t00 a.m.

l

l
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11 s,cxcaouso

The Civtl Service Rnnvd was establlshed ln 1929 by actlon of the North Carolina11 General Assegbly. The Ctty Charter provldes that the responsibilitles of
the Czvil Servlce Bo ard are essen tzally the fo llow xng :

lj Employlent Processes - The Board zs responszble for approvxngth
e emp loyre n t and proso tion of sworn çe rson nel zn the Pol lc e

Department and flre operations gersonnel in the Fzre Department.jj The two Chxefs are exespt from thzs process-
Dlsczplinary Actzons - Either Chief œay suspend an offzcer for a

çerzcd not exceedzng thirty days. In no case can the Pollce11 or Fire Chief flre a Cwvil Servzce employee w
s a a

ho
m

has

, can

bee

g

n

yce anemp loy ed ro re Lha n tvelve ro n chs . O n ly the

employee. In addxtlon: the Board can overrule a Chief on ajj suspension.
ISS UES

11 over the last couple of years the followzng lssues have arzsen reqardzng
the respons ib llxtïes of the Cœvil Servlce R navd .

11 Police Elpartment - The Ctty Counctl xn pest years has approved desxgnating
the posztzona of Ass as tant Ch œef and Div œsœon Commander kn the Po llce Depa rtze n t

as ''special asszgnmentsz'' which Ieans the appolntmonta are not sublect tojj approval of the Clvzl Service nnnvd. The Civzl Servlce Hvd has taken the
po sztàon that such appo intments are prolo tlons and that they should be approved
by the Board . A ttached às a m ego  from Lhe Po lice C hlef to the Ci ty Manaqer

jj wyahvzcohgssalmmma yuroiszeesarthpoexjhupexesfss's Posvssjotuxozt apopssobhvalfs CGo:EtsE6eY*aoarPC1V,ZOanQYd PporiovâcaofuscbàefY
R navds have concu rred w zth th is approach .

11 Fire Depertment - The Flre Department has a comprehensive process for revzev
o f app lzcants for the ço sltion of entry- level Pire fœghter . O nce thws p roc ess

is completed: recnmnpndattons are Jade to the Rnnvd as to who should be hired.jj Several gonths ago the Board elected to hxre a Flreflqhter who had not been
on the suhmAtted 11st .

Conswstent Administratlon - Pollce and Flre employees are, of course: Czty11 employees. Dlsciplznacg actiona taken by the Clvll Servlce Rnnrd can result
xn trea tle nt o f Po lxce and Fzre emp loyees whzch ra y be lnconszaten t w zth

actions affecting other Ctty employees. Also, on mnco occlszons the Rnard11 has changed dlsciplinary meaaures, causlng employees guxlty of slmllar offenses
to be treated dif feren tly .

I co- s
The Polxce Ch xef zs the head of a departre nt w ltb 963 employees and an opera tlng

budqet of $33 malllon. The Fire Chxef 13 responsïble for 784 employees and11 an operatlnq budqet of $26 Jallion.

I

I



j Cpalgvel l/ervice Mn vd

I
W ith the excep tion of the few p asltions mentioned earl ter , n eïther Ch lef

can hlre or prolote soreone without follovzng an extensive process to receavejj apgroval of the Czvll Servzce Board. In addœtlon, nezther Chief, nor even
the C lty Mannger : has the auth ority to fzre an employee kn the se departm ents ,

s znce on ly the Board can do thls . These are the only two C ztg Dep artle n ts

where thœs exxsts. The Ctty has a system ln place to provzde for falr and11 oblectzve hirlng and disclpllning of employees. We also have a good grtevance
process vhich allows employees to express concerns; znc luding appealing d isclplznary

actlons.I
A su/m ary of ra aor clties ln N orth Carollna lnd lcates that G reensboro : W lnston-

sal em and Durhmm do not have Clvil Servzce Rnavds. The Cxty of Ralezgh'sjj Czvll servlce Raard ls not znvolved zn the hiring process; rather, they heac
grievances as the fxnal step xn the C zty 's q rzevance process .

11 o'T'ous
There are several options whlch Counczl may u ish to con sider reqa rd zng tb e

responsrbilïties of the Clvïl Service Rnard.I
Cy tzon l - Make no changes .

jj Cptlon 2 - Clarzfy the legal responsibillties of the Civil Servzce Axardon the xssues which have arisen over the last couple of years.

Optlon 3 - Inltlate a complete revzew of the responslbzlitles of the Cïvxl11 Servlce prmrd. There are addzttonal zssuesz such as the investlqative
respo n s ib xl xt ze s o f the Bo a rd : wh ich re y also need to be rev iewed . The re

has not èeen a revzev in many years.I
R ECOM MEN DA T IO N

jj It Is recornended that C/tlona 2 and 3 be pucaued. If optïon 3 is pursued:tt ts comnlnended that the revlew be conducted by a c-nmlttee composed of
tWo m embe rs o f the C lv ll Serv lce Rnnrd , tvo elp loyees apço in ted by the Po lice

Chlef, and tvo employees appointed bg the Fire Chlef. Appotntlents bg the11 Pollce Chlef and Fire Chief vould znclude unlformed (sworn) employees of
those depkqr tco n ts .

I
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j M z H o R A N D U M

j DATE: Hay 16, 1989

TO: 0. Wendell Nhite1 City Manage
e' ' -  

w-j FROM: S. H. Xlàlman
C h ie f o f Po l lc e

1 SUBJECT: Request
- -
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l A c t io n fr o m
.  

th e

C tv t l s e; 
. . .

I
R e c en t ly  y o u  w e r e s en t a r eq u e s t fo r c o un c tl A ct io n  in

whïch the clvœl Eervice Board requests that they be qivenj the authorlty to apprpve all pronotzons to the rank of
P o l a c e D tv ls xon c omm an d e r and A ss is tan t Ch le f .

l I O 1 l I XO Yf â l e l Xo 1 v l ni Vg Z t h Sa Cs Y ( Xs Cs eu e ! O * Z'w l s ! De Az 17 j ) l e l 1 t' a l 1 : 1 jj lo rt
B o ar d ' s c o n c e rn s , I co n t in u e t o b e l œev e th at th e p o s i t lo n s

of commander and Assœstant chaef should be exempt fromI = czva.l servzce conszderation. s0th of these positxons were
-  ted b y  c a ty c ou n c z.l a s sp ec ia l a s s xm o en ts w i thc r e a

lncreased responsibzlxties and pay ranges but exempt f romj czvxl servxce coverage. The Dzvlsxon conmander posxtlon
w a s a pp r o v e d ln  J az u a ry , :8 7 8 an d t: e A ss as tan t ch l e f

p o s l t zo n  in M a r c h , 1 9 8 4 .

1 vhe ratuonale behand exemptxng these top staf f positions
from C lv ll ser v lce cov er açe w as Imp ro ved m an aqem en t

f lexzblliky for the Pollce Department . These poslttons arel most dtrectly responszlze for tmplementxng the department' s
po l ic le s an d n an agem en t ph llo sop hy th rou gh out th e

department . The Folzce Chlef , whoever he may be, choosesl those people he feels are most capable of ftmctïonlng at
up p e r m m zag em en t l ev e ls t o f ill th e s e p o s tt io n s . B e c au s e
th e se fun ct ion s ar e c ruc lal to th e su ccessfu l op e r at ion o f

j t zjh ae s ad e pg ea j pt Vt ee Z1 tj. J tt uh ef y Z.C hsi ee J : oR rme * acl c l X l o J l 6 nX oi l I az aY ez (IUY at tO e zr l X l Ve ez tt
th e co a l s an d needa o f th e dep artm en t . 'rhe know led ge th at

the chtef has thts type of flexlbility helps to Xeepl personnel at thï.s zeval motxvated. czvz.l servzce
jurxsdictton over these positions would Make it dxf f icult

to remove these personnel for anything other thanj mlsconduet, a problem whtcs ts totally dïf f erent than
in ad equ a t e p er form an ce in a top m an aqem en t po sation .

l
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I Th
e r e i s n o a t t em p t t o d en y du e p r o c e s s t o em p lo y e e s a t th e

Conmander and Assistant Chief level. None of thesej employees would be arbztrarily removed from thezr posttions
w l th o u t an ex t e n s iv e r ev iew o f th e i r p e r fo rn an c e . R em ov a l

from th e tr po stt ion s w ou ld m ean th at th ey wou ld b e

reassigned as Polœce Mazors, a protected Clvll Servlce1 rank, as opposed to being removed from the department. It
j would seem unlikely that such a sltuation would occur sinceb

y the time an officer has reached thœs level, h1sj abllltles as a manager have been demonstrated in a numher
o f k ey  p o s t t ïon s th r o u gh ou t th e d ep ar tm en t . I fe e l ,

however, that the Chief should retain the right to reassignj t
y
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o r g an l z a t l o n  a s a w h o le .

1 I would hope that City Counctl will see fIt to deny the
r e q u e s t o f t h e c zv i l s e r v ï c e B o a r d  an d , th a t i f y o u  m a k e a

recommendation to Councxl zt will be to leave things asM they currently are.
- 1

I wIll be happy to discuss this wzth you and, should youj n
: jj
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e d  

c  rt vt s, rj c sq r v2 a, ka ae sa ov ad ) () ab 1 e t h B D :L 11 tl t e S O f D 7 m e e t 7. n g w :k t h
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HOUSING CODEl
.  P und s for the fo llow ing action s are av a ilab le and lien s w ill

be placed against the propprties for the costs incurred.jj Detailed information is attiche-d. -'
A . R ecor men d adoption o f an o rdinance auth or izing th e u se o f

jj jvnaRsuem. Rtoemseydusy utoayjesspasijr.
.  

code v io lations at 405 Sky land

PROPERTY ADDRSSS: 405 Skyland Avenue; Census Tract #2311 Counctl District #1; Neighborhoodt Grier Heiqhts

BACKGROUND:jj Reason for Inepection: Concentrated Code Znforeement lField
Observation )

Date of Inspeckton : 5/24/89

Ownerls) Notified of Hearinq: 7/6/3911 Hearing Held: 7/19/89
Ogner ts) Ordered to Repair Dwelling 9y : 9/22/89

Est4mxted Value of Dwellàng: $9,900jl Estimnted Repair (Which ip less than 65% of istimated Value):
$3 .995

jj In Rem Action was delayed Qn this dweàling because th@ ownerstarted making repairs; however
, the repair w ork w as

discon tànu ed .

11 The repairs include major repairs to interior floors,
e lectrira l sy stem , w a lla and rei ling s ; m inor repair s to

extertor siding, windows and foundation. This dwelling isjj occupied.
Th e ow n er w aa notified of a C tv i l Pena lky on Der-m her 20 ,

1989. The total penalty as of March 26. 1990 amounts of11 $1,940. The owner has also been notified of thia Harch 26,
1990 Counc il A ctton .

l
B . Recox men d adopt ion of an ordinan ee au thorizing the u se of

In Rem Remedy to repatr code violations at 2029 ;. 9thjj Street (Rli-zabeth).
PROPERT K ADDRESS : 2029 ; . 9th Streek ; Census Tract #24 )

Council District #1; Netghborhood: EliznhothI
B A C E G R GU ND :

Reason for Inspectton: Concentrated Code Enforcement (Pield11 Observation)
Date of Iwspeetton : 2/17/88

Ognerls) Notified of Hearing: 3/16/88I

1
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ITRM NO. - 2 - j

Hearàng Held : 3/3û/88 jj
Ownerts) ordered t/ Repair D-ellàng By: 6/17/88 (extended

8/28/88)

Istàmated value oî nu-llïng) *19.500 ISsttmated Repqir (Which is less than 65% of Estimated Value):
$4 ,810

In Rem  Actton < as de layed qn th ie duelling becaule the okner jj
et arted  m qk ing rep airs ; how ev er , th e rep air w ork  w a s

disrontinned. I
A tit le search w aa ordered on N ov em ber 5 , 198 9 and rereived#

D ec-mh er 8 , 1989 . The title searrh revealed that there w ere n o

parttes in ïnterest to th@ property. I
'rhe repairs inçlude: major relairs to the exterior of the
A elltng an d pinot repair s to the k itch en p ll- hing . 'leh ïa

A elltng is ocx pied . j
The ow ner w aa notified of a Civ il Fen alty on Sept- her 20 #
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: t j z sa os so of J a sr oe h, j. :2 4.6 a, u 1o9 ,9 Q ssay os uns azt s a jyo f g , , j$ 

,

199Q Coun eià M ti qm .

l
C . Reeoxm end adoption of an ordinance au thortzing the q se qf

In R @m Remedy to repair cod e v iolations at 10 1 Fannie Ci rcle

(Grier Heights). jj
PEOPERTX ADDRRSS : 4c1 Fannie Cirele ; Census Tratt #23 :

Council Dtstrt/t #1; Neighborhood: Grier Heights l
BACEGROU ND :

Reason fQr Inepeetion : Complaint

Date oâ znspectton: 3/29/89 j
x nerls) xou fked of seartng: A/a/a9
Hoarsng Heza : 4/26/89
W ''

s a 
J m'l ftl dovrdaezredotvoweRepz az tzrpgr-: j) pg, gy : 6/ z 7 z B 9 j

#

Bsttmnted Repair (Which is less than 65% qf tstd-nted Value):

:4,325 I
Ih *p- action vas delayed on this dwellinq because the ovner

star ted a nk ing repairp ; how ever , the repair w ork w as

d iseon t knu ed . jj
A title search w as ordered in January 11 , 1990 : Bnd  reeeived
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ITEM NO. - 3 -I

jj wThaezzrsepoaiarasuiynicsulugdsey:smsasojovrvraeppaasvirssutoottuhaearxosoafvyaonrdwianztzesroiora
foundation . Th ts dw e lling is occup ied .

11 The owner was notifled of a Civil Penalty on August 3, 1989.
The total penalty as of March 26 , 1990 amounts of $2,810 . The

owner has also been notified of this March 26, 1990 Counctljj Aotion.

D. Recommend adoption of an ordinance authorizing the use of11 In Rem Remedy to repatr eode violations at 428 Cherrywood
Lane (Foxboro (Kations Ford Road ).

lj PROFERTY- ADDRESS; 428 Cherrywood Lane; Census Traet #36C
ouncil Distrtct #3: Neighborhoodl Foxboro (Nations Ford Area)

11 YRxecazsGoznoxforlznspection: complaint
Date of Inspection : 10/11/88

Ownerts) Notified of Hearing: 10/21/88 (mail returned)11 Ownerls) Nottfied of Hearing: 2/4/89
Hearing Held : 3/9/89

ownerts) ordered to Repair Dwelling By: 4/22/89jj Astimated Value of Dwelltng: :33,780
Estimated Repair (Wh&eh i: less than 65% of Estimated Value):

$2 ,025

11 A title search was ordered in August, 1989, and received
o ctober 20 , 1989 . Th e title search revea led th at th ere w ere

parttes in interest to the propertv.1
In R em Ac tion ha s been de lay ed on th is case becau se the ow ner

s ta rt e d m nk in g r ep a ir s ; h ow ev e r , rep a tr s h av e b e en d i sc o n t inu e d .

11 to exterior siding and doors;The repairs include minor repairs
m inor rep air s to interior w a lls and k itchen sink . This

dwelling is occupied.l
T he ow n er w as n otified o f a C iv il Pen alty on M ay 2 : 1989 . The

total penalty as of March 26, 1990 amounts of $3470. The ownerlj has also been notified of this Mnrch 26, 1990 Couneil Agtion.

jj E. Recommend adoption of M--aooradainv=soczeatazuouusoraisziznaczyths- ueaorBol lfoadIn Rem Remedy to repair
(Myers Park ).

11 PROPERTY ADDRESSI 2311 Sharon Road; Census Tract #28
Council District #6 ; Neighborhood k Myers Park

I

l
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B A C K GR OU ND t jRea
son f o r In sp e ct ion : C om p la in t

Date of Inspeetion : 4/5/89
(%

a  a  

e

rj j gs ) uNa oz tat f i e.y dy y oy j Je ar i ng : 6 / 9 / 8 9 jH
(% erts) Ordered to Repair w elling By : 8/6/89 .

b er 2Q , 1989 . Th e lA title search was ordered and recekved Octo
t i t le se a r ch  r ev e a le d p a r t ie s in tn t e re st to th e p ro p e r ty . T h e

C omp laint and N otice o f H earing an d th e F inding s of Fact and

Order were advertised in the Mecklenburg Times because the jparties in interest could not be served by certtf ied mail 
.

Oeerts) Notif ied of Hearing: 11/20/89 1Hearing Hezd: 12/20/89
x nerls) ordered to Repatr x ezztng by: a/1s/9c
sst4mnted vazue ok x ezztng : 0 2 ,700

ssttmated Repatr (whtch ts zess th= 6s% of zsttmated value) : j$a
, 4a ô

T/ n *t e r'l Po l i wr : z l ''s ' .,1 '' da* c: e7 1 l @ngr s ( * Z id ': 1. l : r Yhr ee p Da l Or fs Bt Yo * l Ce C x dt e r : o r l
stding . Th ts dv e zltng ts unoccqzp teu .

IThe ocer Was notif ied of a Civil Penalty on Febmtary 23 ,
199Q . The total penalty as of March 26 , 199: amounts of $18: .
'l'h e ow ner has also been notif ted o f this March 26 , 199ô Coun çil
M t i o n  . j
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o  r

od jn ar noc eo v a. u thsjj oa r iak i n, gz j, tp hg e z uo su ea j; o. fa a y, j
616-18 W . Tremont Avenue (Stm thside ) .

IPROPERTY ADDRESS: 616-18 W. Tremont Avenue; Census Tract
#36 :

Counctl Distrtct #3 Netghborhood: southside l
B A C K G R OIR  1

6 l6 W . T r e on t A v e nu e

f o r In sp ec t i on : R eq ue st f rom  P ub li c O f f ic ia lR ea

j sgnunuyzsosuv j j
Date of Inspection: 2/3/89
œ ner ts ) Notif ied of Hearing : 2/10/89
Hearing Held: 2/27/89 j(e

er ts) Ordered to Demolish I- lling by : 3/29/89

A

z , 

t

, j t. 1 e v ss ae a j c, hs y wa a ss a ao zj usd e r ev adv ui na ,, A. j r saz,i l :1 4,9 .8 s9 any p d y yj es co er ui vs se d s oi n s UJ uo l y j
p r op e r ty .
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jj MsuaevrzutgsluNuoztaiyfieydyznoyfyhgearing: 7/24/89
Ownerts) Ordered to Demolish Dœelling by : 9/27/89

11 6l8 W. Tremont Avenue

Reason for Inspection: Request from Public Offictaljj (Counrilmemher) and Section 8
Date of Inspegtion : 1/3Q/89
Ouner ls) Notified of Hearlng: 3/13/89

Hearing Held: 4/3/8911 Ownerts) Ordered to Repair Deellïng byJ 6/10/89

A reinspectton of the dwelling revealed that the structure was11 dilaptdated. Therefore, the order was changed to demolition of
th e structure .

jj uMuaversptgsluNaoztai
i

f ie

a

d

yy

o

yy
â

q
Hearing : 8/21/89

Ownerls) Notified to Demolish Dwelling by: 2/16/90jj 
qsNjm xsaa vayua o, pputysug ; yz

yjysio, sssymayoo saypujyEatimated Repair (Whieh Exceeds 6
:3,785l

The repairs include : major repairs to the interior and
exterior of the due lling . These dw e lling un its are occup ied

,

jj and the tenants have been placed on the relocation workload.
T he ow ner w a s n ot ified of a C iv il P en a lty on M arch 3 1

, 198 9 .Th
e tp ta l p ena lty  as o f H arch 26

, 1990 amounts of $3,61:. The11 owner has also been notified of this March 26
, 199: Council

A/ti/n .

I G
. Reca-a end adoption of an ordinance authoriging the use of

In Rem p--edy to demolish and remove the dwellïag located atjj 62*-22 W. Tremont A.venue (Southside).
PROPERTX RDDREB: : 62:-22 W . Tremont Avenue ; Censua Tract #36 7

i #3 Neighborhood; SouthsideCouncil D strictI
BACKGROUND :

Reasos :or Inspeotion: Request krow vuhkic officia:11 
o l t

t
e

c oo

o f

c

z

i

s

lK

sw

e R

o

u

tt

r

o

'

n : z/z/s:
ovnerts) xottfted of Heartng: 2/10/89

Heartng Hetd: z/z7/B911 ownerts) ordered to Repatr pwellinq Byk 3/29/89
.

I

l
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ITVM NO. - 6 - I

tit le search w as ordered in Apr il 1989 , and receiv ed in Ju ly lA
1989 . The title search rev ea led parties in interest to th e

property . l
The first in spection w as on the exterior on ly and the F ind ing s

o f F aet an d order w as giv en to repair . H ow ev er , a reln sp ection

of the interior revealed the dvelling was in a dilapidated Icondition:
Qwner ts) Notified of Heartng : 1/10/90

Heartng Held : 1/24/90 jj
lwnerts) Ordered to Demolish Dwelling By : 2/:/90
Vstim ated Value of Dwelling : $3 ,350

is t

y

i

z

m

#

a t

q

e

n

d

, Repair (Which exceeds 65% of Estimated Valu@): jj

The Repairs include: major repairs to the interior and exterior Iof the dwelltng. These dwelling units are occupied and khe
ten an ts have been p laced Qn the re location w o rk load .

The owner was notified of a C ivil Penalty on M arch 31 , 1989 . jjThe tltal penalty as of Hlrch 26
, 1990 am ounts of 43 ,380 . The

Qv ner has also b een not ifted of th ts Ma rch 26 , 1990 Cpun g il

hction. jj
H . R ec om m en d  a d op t i on o f a n o rd in an c e au th o r i zin g th e u s e o f

In Rem  Rem edy to dem o lish and rea ove dwe lling located at 11
708-10 W . Tremont hvenue (Sputhside).

PROPERTY ADDRESS: 708-10 W. Tremont Avenue; Census Tract #362 jjC
ounc it D istrict #3 ; N eiqhh nrh ood : South side

BACKGRSUKD: 1Reason for Inspeetion: Request Prom Public Official
(Counrilmomher)

Date of Inspection : 2/3/89
ownerls) Nottâked o: Heartng : 2/10/89 lj
Hearing Held: 2/27/89

Ovnerts) ordered to Repair Dwelling 3y: 3/29/89 I
A tit le seareh w as ordered in Apr il , 198 9 and receiv ed in Ju ly ,

1989 . The t ttle search rev ealed that there w ere part ies in

lnterest to the property. I
The first inapection w as on the exterior on ly . The Findings o f

Fact and O rder wa s given to repair . How ev er , a re in sp ection of

the in ter ior rev ea led th e dwe lling w as in a dilap id ated jj
cond ttion .

Ownerts) Notifted of Hearing: 1/11/90 jj

1
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j

jj osaHearing Held: 1/25/90erts) Ordered to Demoltsh Dwelling by: 2/8/9Q

Estimated Value of Dwelling: $3,350lj Estimated Repair (Which Exceeds 65% of Rstimated Value):
$12 ,13û

jj The repairs include: major structural repairs to the exteriorand interior of the dwelltng. These dwellinq units are
occup ied and the tenan ts have been p laced on the reloeation

jj workload.
The ow n er w as n otified of a C iv il Pen a lty on Harch 3 1 , 1989 .

The total penalty as of March 26, 1998 amounts to $3,3:Q. The11 owner haa als/ been notàfied ok thts Narch 26, 1990 Council
a c t i on .

11 1. Recoxmend adoption of ln ordinanee authorizing the use of
rn Rem  R em edy to dem o lish apd rem ov e dee lling lora ted a t

612-11 W. Tremont Avenue lsouthside).1
PROPIRT Y ADDR BSS : 6 12- 14 W . Trem on t Av enu e ; C ensqs T ract #3 6 ;

Couneil District #3; Neighborhood: 8outhsideI
BACKGRQUND :
Rea sln for znap ectzon : Recues t proa p ubllc ozfzctal

11 DattCeoMofczislmsaeRchtftDoln: 2/3/89
ownerls) xottfied o: Hearkng : 2/tt/B9

Hearing Held: a/z7/a911 ownerta) ordered to Repair owezzzng sy: az2>/8R
A u u e sear ch w as ordered tn say - :98 9 and recetv ed w ov o- h.r

I a7 , z9a9. rhe tztze searc: reveazea that there were parttes tnznterest t
.o the p rop erty .

I 'i'/ a *c t f 2 : * o irna seper :) is * : ,7 e : ro '/ee,a ex, r t. e r st oo .r e ovtl) v . a 'r . : s es st : g Jqo : : f,
the inter ior revealed the dwelling was in a dilapidated

condition.I
Owaerls) Notified ok Hearing: 1/17/90

Hearing Held: 2/1/90jj Ovnerts) Ordered to n-molish n-olltng By: 2/19/90
Eatfmxted Value of Dpelling : $3 ,160
%stqmnted Eepair lWhich Sxceedl 65% of Estimnted Valuel)

$19,675l
The repairs inrlude : malor struetural repairs to the exterior
and inter ior of th is dee lling . These dee llin g ua i ta are

l

l
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ITEM NO. - 8 - I

ocx pted and o e tenants have been p zaeeu on she re zocatton 1v
ork zoad .

R: Otcotearz WpaenBanz Oztyiafisedo voufalctktva 's ' (ean,aal akyowqnzm-trs zcob :3a : a- a c: 9. ' g,j.k e I# #
ow n e r h a s a lso b een  n o t if ied  o f th i s M arc h 26 , 19 98 c ou n c i l

action. I
J . Recnmm en d adoption of an ord in ance au th or izing the u se of

In Rem Rem edy to dem o li
-jh anj- remove dwelling located at jj46:: Gileau street (Yorkmontl

-

.

PROPBRTY ADDRESS: 460Q Gilead Etreet; Census Tract #38.02; jjCouncil District #3; Neighborhood: Yorkmont
BA C KG R OU ND :

R e a son fo r In sp e ct ion : C om p la in t jlD
ate of Inspe/tion: 10/5/88
Ownerls) Nokified of Hearing: 1Q/13/88
H

o s aearing Held: 10/28/88 jjerts) Ordered to Demolish nw-lling By: 12/17/88

It was determined that the owner had not been properly notified Iof the hearing .
(R er ts) Notif ied of Hearing : 1/11/89

Hearing Held: 2/10/89 jœ
ner ( s ) Ordered t.o ne olish w eltilw  By 1 3/15/89

A

, g 

t
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i t
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1
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e

, , 

s

. 
e a k c h ws ay ss y ao r sdse j ev du u i nr .vM oa j ; . at 9 .8 9 a ans sd jj j ev co e xi va ev ud sN og se mN hu es r j

, yj je
in t e r e st t o th e p r op e r ty .

lOwnerls) Nottfied of Hearing: 12/5/:9
Hearing Held : 12/29/89
owner ls ) ordered to Demoltsh n-- lling By : 1/lB/90

Eatimnted Valqe of Dwelting: $7,28Q jjBstimated Repair (Which Bxceeds 65% of Estfmnted Value):
$11,Q0Q

IThe repairs tnclude: major structural repatrs to the interior
and exterior of thàs dwelling . This dwelling is unocrupied .

The ow n er w as notified o f a C iv il p ena lty on M arch 16 , 198 9 . 11
The total penalty as of March 26 , 1990 amounts to $3 ,860 . The

ow ner h as a lso been notàfied of this M arch 26 , 1990 Council

action. jj

I

I
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jj K. Recommend adoption of -an ordinan-ce autho-rizing the use ofIn Rem Remedy to demolish and remove dwelltng lotated at
h circle (Marsh Bstates ).3020-22 Coln- us

11 pRopgaTf ADDREss: 3020-22 Coln-hus Circle; Census Tract #42:
council Dtstrict #2 ; Neighborhood : Marsh Estates

Ij BACKGROUND:R
eason for Inspectton : concentrated code gnforcement (Field
observatton )

jj pospase otjjznssopyesjtsjoano:, s8(4a/r8s9ug: oggggv,er
Hearing Held : 10/5/89

ovnerts) ordered to Demolish Dwelling By: 1/20/9011 Est4mnted value of Dwelling: *28,310
gsttmated Repair (Which Bxceeds 65% of istlmnted Value):

:20,390I
The repatrs include : major structural repairs to the exterior
an d in ter ior o f kh is dwe lling . Th is dwe lling is un occup ied .

11 The owner was notified of a Civil Fenalty on February 27,
1990 . The total penalty as of March 26, 1990 amounts to $650 .

The owner has also been notified of this March 26, 1990 Council11 artion.

jj L. Recommend adoption of an ordinance authorizing t-he use ofIn Rem Remedy to repair code violations at 1620 N. Allen
street (Belmont ).

11 PROPERTY ADDRESS: 1620 N. Allen Streek; Census Tract #8;
council D istrict # 1; Neighborhood : Be lm ont

11 BACKGROUHD:R
ea son for In spection : C om p laint

Date of Inspection : 4/25/88

jj uogngavejjgsluhaoytatfied of Hearing: 5/3/885/13/88
ovner ts ) ordered to Repair Dwelltng By : 6/15/88 (Xxtended :

7/17/88)11 Kstfmnted Value of Dwelling: $11,130
ist6mnted Repair (Which Is Less Than 65% of Estimated Value):

$3,21711 th
e own erIn Rem  Act ion w as de layed on th is dwe lling because

started m ng ing repair s ; how ev er , the rep air w ork w aa

jj discontinued.

l

I
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A t itle search w as ordered in Aug ust 1989 and receiv ed in jj
Feb ruary 1990 . The tit ke eeareh rev eated that there w ere no

parties in interest to the Property. I
The repa irs include : in su lat ion of attic to R- l9 , insta llation

of heating eq uipment and mànor int erior repairs of this

dwelling. Thts dvelling ip oçcupied. I
The ow ner * as notified of a C ivil Fenalty on July 19 # 1988 .

The total penalty as of March 26 , 1990 am ounta to $6 .130 . The

owner has also been notified Qf this March 26, 1990 Council jj
a ct i on .
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s R ecom m ended by c zty c oun c

jj :os approvaz by t:e count,:3 hpptd. by county cormksstl

jj wasT: HagAcsHrcr AovzsoRy ccy-zzTg:(z8 Members)
Herbership - zhe ctty council is to recomxend fzve (s) meobers for approval bv the county

11 commis-sto-n. Represented are to be the folzowxng groups: (1) Medlcal-sclentzfzc; (2)Legal, (31 planninq orgaatzatton; (4) chaober o: comzerce, (5) charzotte clean city
comm ittee . Term s are for three year s an d app otnt ees ru st h e resid ent s of M eck lenbu rg

11 county.
Re spos sxutzittes - pva zua te a lz deczston a to cona tr uct audztion al wa ste-to-energy

11 ledlllistialfd cinosths eeglllvzzenfczzieds Qolnfsoull MdedczasdtvonifseprthseorcitotYvwredtcsuoMe txsyoqvovaezrsnmtnaqaob.odies on the
oR zc . Rz -

l MEMBEs & QUALIFICATION DIsT. 9USINESB/PRDFSSSION APPTMT. APFTMT. TERM. EMPIR.
c l ty

Robert smïth /Hjj (Hedical-seienttfic) 3 Law Engïneering 2/20/89 3 yrs. 2/20/921
Thur:ton Fraxier J%(Lega1) public Defender zs Off. 2/20/89 3 yra. 2/20/92)

jj . cjggq ss acoot(planntng organtzation) 1 Prin-, spauqh Mid. Sch. 2/20/89 3 yrs. 2/2:/921
Gregory ssmmona w/M(chaxber of commerce) 10/02/89 Unexp. 9/30/92)

11 McGrath #/M(clean city cn-- 4ttee 5 Gouthern Rea: Estate 2/2û/69 3 yrs. 2/20/92(

11 countyJacqueline clark B/F Engineer 11/16/87 9/16/69 3 yrs. 9/30/92
uakter DittArd B/M Benior Examlner 11/16/87 9/18/89 3 yra. 9/30/92

jj Wtlliam Jones W/M Assistant V.P 9/21/87 9/4/89 3 yrs. 9/3:/92Govt
. /lndus . Affairs

tknda Kissinger g/F Env . Qnqineer 11/16/87 9/18/89 3 yra. 9/30/92

(MH/Hatthews/p'ville)11 Hichael Laseara q/M Rnv. Snglneer 10/17/88 9/30/91
(> '1e Pover Co.)wtlliaM Lynch , Jr. W/H Env . 'ngtneer 10/17/88 9/3Q/9:

11 Davtd Marttn W/M Aslt. Prof. Veon. 12/15/86 9/30/91(Financial/Accounting - Htavtlle/Davidsn/cornelx)
Bea Quirh M/? Pree Imnce Writer 10/17/88 9/30/91

jj (civic ycom=&nity org.) sjgsgyy qyzayy, , szs. qyzoyszHichael nm4th W/h Env. Affairs Dïr.
t/nv . prot . com mlasion )wcharles Willts W/M Consult . Bngineer 11/16/87 9/30/91

1 (gngineertng - Technical) yjyogygxnn Yochem @/F Biology Profeasor 11/16/87

(Academic)11 Margaret H. Houlthan W/F Fhychœlogist 10/16/89 Unexp. 9/30/90
(sierra club )arian schick u/M Hanufacturar 's Counctt 12/19/68 9/18/89 3 yrs. 9/30/92

l *ch
aira an 

Revised 2/9/90
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Mayor sue Myrlckl 60n East Fourth street
c na rlotte

, x c  2:202-2839

j oear Ma/or Myclck
m ne c ha rlo tte A d v lso ry pa

ck s c om m lttee w tsh es to 
n om ln a te on e of1 'Nt Sc 1 1 l abze

- 

r  So' rW
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a  J ohoa rolr t e .clty aoa county qovernmental oper
atlons.l slll ,s wllllns to serve 

ln tials capaclty and w ou ld u r,n g a u n lq'u elyb road p ersp ectrve to tb ls t
a sk , hav ln o serv ed as c n a

lr o f tn e M eck -4en b u rq c ou n ty park an d R e
c rea tdo n '-c o m m lss,o n b

e fo re Jo ln ,n s tb eI cAec.
d I a 1 1 y

rI
&  . ..

D R oy I xan derj j
:a jr, c A pc

cc Wllllam SturgesI Marv,n Bllsups
G re go ry H art

Wendel4 Whltej vlola Alexander

1 ë
tl

ti(t(l 
,

$

 #
& nence M useurna of C lzarlottl ln= m 1 North Tt

w n S- t C badode NC  7
.;* 7 7th4 tr?z 6% 1 nI ' ' ' ' 'ry Pl<lv* .ml North rryon St-t Neene- M*x.-x- 1&% 5lerlaw Rxd j


