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 CITY COUNCIL WORKSHOP 
 

Monday, March 2, 2009 
 
 

 
Room 267 
 
5:00 p.m.  Dinner 
 
5:15 p.m.  Environment:  Current Ozone Issues in the Metrolina Area 
 
5:45 p.m.   Economic Development:  NASCAR Hall of Fame Exhibit 

Program 
 
6:15 p.m.  Economic Development:  US National Whitewater Center 

Update 
 
7:00 p.m.  Community Safety:  Gang Prevention Coalition /2009 

Strategic Plan 
 
7:30 p.m.  Citizens’ Forum 
    Room 267 
 
 



 COUNCIL WORKSHOP 
 AGENDA ITEM SUMMARY 
 
 
 
TOPIC:    Current Ozone Issues in the Metrolina Area   
 
COUNCIL FOCUS AREA: Environment 
 
RESOURCES:   Eldewins Haynes (CDOT)  

Donnie Redmond (NCDAQ)  
 
KEY POINTS: 
 
Staff from the North Carolina Division of Air Quality (NCDAQ) will present 
information regarding the Metrolina non-attainment area’s ozone challenges and 
the current status of the State Implementation Plan (SIP).  Staff will focus on the 
following key topics: 
 

• The region’s current ozone challenges are diverse and inter-related 
 

• The non-attainment area boundary includes Mecklenburg and surrounding 
counties 
 

• Ozone issues are regional and the solutions are not limited to Charlotte 
 

• NCDAQ is responsible for developing the SIP 
 

• A Regional Air Quality Work Group has been established to address the 
region’s ozone challenges.  The membership includes staff and/or elected 
officials from Iredell, Rowan, Lincoln, Gaston, Mecklenburg, Cabarrus, 
Stanly, Union, and Anson counties, as well as several of the larger cities 
in those counties, and some industries such as Duke Energy. 

 
• This Work Group is part of Centralina COG’s Regional Environmental 

Cabinet. The Cabinet is an outgrowth of the COG’s CONNECT Regional 
Planning Initiative. 
 

• Staff will detail time frames for addressing regional ozone issues 
 

o Immediate - revise SIP (1-6 months) 
o Short-term  - meet 1997 ozone standard (1-4 years) 
o Longer-term  - meet 2008 ozone standard (3-10 years) 

 
 
 



COUNCIL DECISION OR DIRECTION REQUESTED: 
 
No action is requested.  City staff will continue to actively participate in the 
Regional Air Quality Work Group.  As potential specific actions to address air quality 
are identified, staff will advise Council and outline a process to move forward as 
appropriate.  
 
ATTACHMENTS:  
 
NCDAQ Presentation 
 



Current Ozone Issues
in the Metrolina Area

Donnie Redmond
March 2, 2009
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Overview
• Air is getting cleaner

– Maybe not fast enough
– Standard is changing

• Ozone standards and nonattainment
• Old standard

– SIP was pulled: Why? What does it mean?
• New standard

– EPA tightened: Why? What does it mean?
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Ozone trends and projections
• Ozone levels across NC have improved and are 

expected to continue to improve despite growth
• Control measures

– NOx SIP call and CAIR
– Clean Smokestacks Act
– Expanded motor vehicle emissions testing
– Cleaner cars, cleaner fuels (low sulfur)
– Motor vehicle fleet turnover

• Charlotte-area is the only remaining area in NC 
not achieving the 1997 ozone standard



4

• Clean Air Act requires EPA set national 
ambient air quality standards

• “Nonattainment” is EPA term that air does 
not meet the standards

• State must develop a State Implement-
ation Plan (SIP) to attain standard

• Requires transportation conformity

• Requires new source review on new major 
industrial sources or major modifications

What does Nonattainment mean?
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Old Ozone Standard
• 84ppb, set in 1997, to be attained by 2010

– Ozone data from 2009 summer
– Measured as 3-year average of 4th-highest 8-hour value

• SIP submitted to EPA in June 2007
• Nov 2008 EPA letter

– Current value is 94ppb, unlikely to get 84ppb
– Voluntary bump-up to  “serious” or disapprove
– More time to attain, but strings attached to each

• More controls on smaller industry, or
• Transportation funding issues
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Old Ozone Standard (cont.)
• Discussed EPA letter with SC, local 

agency, transportation planners, others
– Most urgent concern is transportation funding

• Decided to withdraw SIP
– Results in “finding of failure to submit”

• In 18 mos.: Industrial offsets
• In 24 mos.: Highway sanctions

– Gives us more time
• Revise SIP
• Delay transportation consequences
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Old Ozone Standard (cont.)
• 2009 activities to revise SIP

– Jan-Feb: Update emissions assumptions and 
projections

– Mar-Jun: Run computer models*
– Jul-Oct: Internal and public review
– Nov: Submit revised plan to EPA

*EPA-approved tools to demonstrate that the planned control 
measures will result in clean air in the future. If existing 
rules are not enough, must add more control measures.
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2008 8-hour Ozone Standard
• March 12, 2008: Standard set by EPA

– Lowered from 84ppb to 75ppb
• March 12, 2009: State recommends 

geographical boundaries
• March 12, 2010: EPA sets nonattainment 

boundaries
• TBD: Classification level and attainment 

date
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Process for Determining 
Nonattainment Boundaries

• Factors EPA says to take into consideration
– Air Quality Data
– Emissions Data
– Population Density/Degree of Urbanization
– Traffic/Commuting Patterns
– Growth Rates
– Meteorology
– Geography/Topography
– Jurisdictional Boundaries
– Level of Control of Emission Sources
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Presumptive Boundary

Draft – Pre-decisional Material
Do Not Cite or Quote
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North Carolina’s Proposed Boundary

Draft – Pre-decisional Material
Do Not Cite or Quote
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Duplicate slide
• Use this
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Duplicate slide
• Use this
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So we’re good to go, right?
… Not exactly

• Concern over Metrolina
– Not certain we’ll attain old standard in time
– Uncertainty over new standard deadlines

• “Big ticket” controls have already been required
• May take local NOx measures

– Diesel retrofits
– Offroad equipment (construction, generators)
– Better transit or carpooling
– Anti-idling
– Episodic controls
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Donnie Redmond
Planning Section Chief
919-733-1481
donnie.redmond@ncmail.net

www.ncair.org

Contact Information



 COUNCIL WORKSHOP 
 AGENDA ITEM SUMMARY 
 
 
 
TOPIC:     NASCAR Hall of Fame Exhibit Program 
 
FOCUS AREA:  Economic Development      
 
RESOURCES:    Jim Schumacher, City Manager’s Office  
    Winston Kelley, NASCAR Hall of Fame/CRVA 
    Andrew Kidd, Electrosonic 
    Charles Maltbie, Kubik-Maltbie 
    Gary Brooks, Kubik-Maltbie    
 
KEY POINTS:  
 

• As the next step in the design and construction process, the project team has 
selected vendors to fabricate and install the Hall of Fame exhibits based on 
qualifications and price. 
 

• Four firms have been selected: 
o Electrosonic, Inc. of Burlington, New Jersey, will provide and install 

most of the audio-visual system components. 
o Kubik-Maltbie of Mount Laurel, New Jersey, will construct and install 

exhibits and artifact displays, such as race cars, exhibit cases, and 
displays for each inductee into the Hall of Fame. 

o iRacing.com Motorsports Simulations, LLC of Boston, Massachusetts, 
will provide the software for race car simulators. 

o The Sponsorship Services Group, Inc. of Archdale, North Carolina, will 
construct the racing simulators. 
 

• Representatives of Electrosonic and Kubik-Maltbie will provide an overview of 
their qualifications, and discuss some of the elements of the Hall of Fame in 
the context of similar applications in other facilities where they have worked.  

 
COUNCIL DECISION OR DIRECTED REQUESTED: 
 
The March 9, 2009 business agenda will include recommendations for the award of 
these exhibit fabrication and installation contracts.   
 
ATTACHMENTS:   
 
None. 
 
 



 COUNCIL WORKSHOP 
 AGENDA ITEM SUMMARY 
 
 
 
TOPIC:    US National Whitewater Center Update  
 
COUNCIL FOCUS AREA:  Economic Development 
 
RESOURCES:   Alan Dickson, US National Whitewater Center 

Chair 
     Jeff Wise, US National Whitewater Center 

Executive Director 
 
KEY POINTS:  
 
• The Whitewater Center Board Chair and Executive Director will cover: 

 
o Results of operations and observations for the fiscal year ended  

 October 31, 2008 
 

o Request for second year funding from the City of Charlotte of $285,714 
 

o Measures taken to improve the bottom line for the current fiscal 
  year 

 
o Status report on completion of Whitewater Center Parkway and related  

  signage 
 
 
COUNCIL DECISION OR DIRECTION REQUESTED: 
 
This presentation is for information purposes only. 
 
 
ATTACHMENTS: 
 
Request Letter and Audited Financial Statements for the Fiscal Year Ended October 31, 
2008 





































 COUNCIL WORKSHOP 
 AGENDA ITEM SUMMARY 
 
 
 
TOPIC:    Gang Prevention Coalition (GPC)/ 

2009 Strategic Plan 
    
COUNCIL FOCUS AREA:  Community Safety  
 
RESOURCES:   Willie Ratchford, Community Relations Committee 
     Fran Cook, Gang of One / CMPD 
    
KEY POINTS:   
 

• The Gang Prevention Coalition (GPC) is a group of community agencies and 
organizations who are working in partnership to address gang issues in 
Mecklenburg County. 

 
• On January 7, 2008, City Council directed staff to work with the GPC to address 

gang issues.   
 

• The staff of the Community Relations Committee has met regularly with the GPC 
to develop a planning strategy which will now be shared with Council, the 
County Commission and the School Board. 

 
• The GPC has adopted the Office of Juvenile Justice and Delinquency Prevention 

(OJJDP) Comprehensive Gang Reduction Model to address gangs in Mecklenburg 
County.  This approach is the result of national research and includes the 
components of (1) Primary Prevention; (2) Secondary Prevention; (3) 
Intervention; (4) Suppression and (5) Reentry.   

 
• Fran Cook, Gang of One Director (CMPD), will report on gang activity in 

Charlotte-Mecklenburg, including the OJJDP reduction model. 
 

• Grayce Crockett, Area Mental Health Director and Chairman of the GPC, will 
report on the strategic plan of the GPC, including strategic goals and 
implementation. 

 
 
COUNCIL DECISION OR DIRECTION REQUESTED: 
 
No Council action is required at this time. The GPC has a $99,455 grant and is seeking 
proposals from community organizations to implement strategic initiatives in Idlewild 
South and the Starmount Forest community.   
 
 



The targeted communities, Idlewild South and Starmount Forest, were selected 
utilizing data from the 2008 Neighborhood Quality of Life Index and GangNet. Up to 
fourteen (14) Community Impact Project grants will be awarded in varying amounts 
between $500-$25,000.  
 
 
ATTACHMENTS:   
 
None. 
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