AGENDA

Meeting Type

B
Date: '
03-11-1985

City of Charlotte, City Clerk's Office



Meetings in March 85

r———vTHE WEEK OF MARCH 3 - 9
A Monday, 10 GO a.m. ECONOMIC DEVELOPMENT STUDY COMMITTEE - Chamber of Commerce, Action Center

CITY COUNCIL/SPECIAL ZONING MEETING - Education Center, Board Room

Monday, 7 30 p.m.

PLANNING COMMISSION/Plan Implementation Committee - Cameron-Brown Bldg.,
1st Floor Conference Room

2 Tuesday, 5 30 p.o.

Tuesday, 6 00 p.m. DARKS ADVISORY COMMITTEE - Naomi Drenan Recreation Center, 750 Beal St.

PLANNING COMMISSION/Planning Committee - Cameron-Brown Bldg., Planning

Tuesday, 7 1> p.n.
Commission, Small Conference Room

Tuesday, 7 30 p.m. PLANNING COMMISSION ~ Cameron-Brown Bldg., 13t Floor Conference Room

Council, County Commission &
Center, VIP Room B

TRANSPORTATION PRIORITIES WORKSHOP (City
Metropolitan Planning Qrganization Convention

'——————THE WEEK OF MARCH 10 - 16

11 Monday, 11 00 a.m

6 Wednesday, 7 30 a.m,

PLANNING COMMISSION (Work Saggion) - Cameron-Brown Bldg., ist Floor
Conference Room

Monday, 12 00 Noon

CITIZENS HEARING - Harding High School, 2001 Alleghany Street

Monday, 7 00 p.m

Monday, 7 30 p m, CITY COUNCIL MEETING - Harding High School, 2001 Alleghany otreet

12 Tuesday, 7.30 a m, PLANNING COMMISSION/2005 Plan Advisory lask Force & Planning Liaison
Committee - Cameron-Brown Bldg., lst Floor Conference Room

AIRPORT ADVISORY COMMITIEE - Dobbs Catering Kitchen, 4700 Browhill St.

Tuesday, 8 00 a.n.

Tuesday, 900 a.m. HISTORIC DISTRICT COMMISSION - Edwin Iowers, 1st Floor Conference Room

BUSINESS OPPORTUNITY NETIWORK - Chamber of (ommerce, Action Center

Tuesday, 12 Noon

MINOR SPECIAL USE PERMIT BOARD - Planning Commission, Cameron-Brown Bldg ,

Tuesday, & 00 p.m.
1st Floor Conference Room

PRIVATE INDUSTRY COUNCIL - Chamber of Commerce, Action Room A

CIVIL SERVICE BOARD/Hearings - City Hall, Council Chamber

CITIZENS ADVISORY COUNCIL FOR HAZARDOUS CHEMICALS - City Hall Annex,
Fire Department, 3rd Fioor Conference Room

Wednesday, 9.00 a.m

Wednesgday, 3°0U p.m.

wednesday, 7 00 p.m. VOUTH INVOLVEMENT COUNCIL - City Hall, Council Chamber

Wednesday, 7 30 p.m. HISTORIC PROPERTIES COMMISSION - ity Hall, 2nd Floor Conference Room

PUBLIC HEARING ON TYVOLA ROAD EXTENSION - Police & Fire Training Academy,

Thursday, 7:00 p.n
apditorium, 1750 Shopton Road

(Continued on back)

l 13 Wednesday, 8 00 a.m,
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Dinner, Home Economics Room
fresentations.

District Realignment

Billy Graham Parkway and
Derita Small Area Plang

- Citizens Hearing

- City Council Meetang

Auditorium
L[TEM NO,

1. Invocation by the Reverend John W. Sloan, Jr. of Calvary Baptist
Church.

Z, Consider approval of minutes of the regular meeting of Februarv 1]
and the Zoning Hearing of Februar 18, 1985,

PUBLIC HEARING
3 A, Conduct a public hearing to consider adoption of Resolutions

relating to a loan to QSM Properties, a North Carolina Limited
Partnership, for renovation and rehabilitation of the Query-

Spivey-McGee building (600 South College Street-Redevelopment
Area #¥4) in the amount of $3.0 million.

B. Recommend adoption of Resolutions relating to a loan to QSM
Properties, a North Carolina Limited Partnership, for renovation
and rehabilitation of the OQuer ~Spivev-McGee building (600

South College Street - Redevelopment Area #4) 1in the amount
of $3.0 mi1llion. (]

—(colinel asenea

Mayor Harvey B Gantt  Mayor Pro Tem Minette Conrad Trosch

Charlie S Dannelly
Laura Page Frech
Ann Hammond

rPaul Francis Juneau Herbert Spaugh, Jr
Ron Leeper Richard Vinroot

Sue Myrnick Velva W Woollen
Pamella G Patterson
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A "Separate Loan Program' was established between the City of
Charlotte and the Charlotte Uptown Development Corporation,

whereby long-term commercial mortgage loans may be made to a
"separate borrower” by the City with money coming from an individual
lender rather than from the $5 million loan pool. Projects must
comply with the Uptown Redevelopment Plan.

QSM Properties plans to rehabilitate the three story Query-Spilvey-
McGee building into office space. The brick exterior will be

cleaned and repainted, existing windows will be replaced with
bronze-tinted insulating glass, and a new brick wall with landscaped
open space will be placed between the wall and building. An

exlsting elevator shaft will be enlarged to provide a three-story
main entrance lobby with a skylight. The interior will be modernized

and will have 36,000 square feet of leasable space.

The Query-Spivey-McGee building has been designated as historic by
the Charlotte~Mecklenburg Historic Properties Commission. The

developer submitted an application to remnovate the property to the
Commission and a Certificate of Appropriateness has been issued.

The Committee of the Charlotte Uptown Development Corporation has
reviewed the loan request, found that the completed project will

accomplish the public purposes or the Uptown Redevelopment Plan,
and recommends adoption of the resolution authorizing the loan to

the partnership.

QSM Properties has obtained a financing commitment from Branch
Banking and Trust to make a separate loan to the City of Charlotte.
The City of Charlotte will have no liability to repay the redevelop-

ment loan under this program.

POLICY

4 . Consider recommendation of Council Transportation Commlttee on

transportation Erinrities.

City Council will hold a workshop Wednesday morning, March 6, at
which transportation priorities will be discussed. The Comnittee's
recommendations and minutes will be sent out in Friday's Council-

Manager memorandum,

5. Consider options regarding strengthening the City's M/WBE Program.

The Mavor and City Council recently discussed the City'’'s M/WBE
program and ways of strengthening the program. City staif considered
two legislative proposals and a third opticn of strengthening the
plan without legislation. These are as follows
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ITEM NO,

3. Increase staff resources in the Engineering and Utility
Departments to perform a variety of activities which

assist the M/WBE firms and the majority firms in working
with each other in doing business for the City. A list

of these activities is attached. If City Council
chooses this option, the additional positions could be

discussed in budget sessions.

Staff feels this effort will increase M/WBE utilization but
still relies heavily on the good faith effort of praime contractors
in attaining goals, and therefore is the least flexible of

the options,.

Attachment No. 1

BUSTINESS

Recommend approval of the 1985 Job Training Plan funded by the Job
Training Partnership Act (JTPA) through the North Carolina Division
~f Emplovment and Trainineg in the amount of $3,167,807 for programs to

be operated from July 1, 1985 to June 30, 1986.

The Job Training Plan 1s a comprehensive program to provide job
training, services, and summer work experience to approximately
3,324 economically disadvantaged residents of Mecklenburg County
including high school dropouts, welfare recipients, criminal

offenders, the handicapped, and the elderly. The program’'s goal
1s to provide these individuals with the basic skills to enter the

labor force and obtain productive employment.

Of the 3,324 people to be served during the 19385 program year,
approximately 800 will receive intake services only to certify
their eligibility for the program and refer them to the appropriate
job placement agency. Following are other program components.

Prﬂgram.cnmgﬂnents No. Served Cost

Institutional Skills Training 365 $493,827
(provided by CPCC and other private
sector businesses). Services to
welfare recipients will be a priority.

On the Job Training 190 $227,587
Of total cost, 579,485 will fund

services to youth, handicapped,
and single dropouts and other

south.




ITEM NO. Page - 5 -
320 $331, 544

Educational Training
Basic Education and limited work

experience for high school dropouts
and other youth.

Services Only
1. Staff costs for eligibility

determination, assessnent,
counseling, etc.

2, Services to offenders to provide 205 3101, 245

smooth reintegration into the
community and the work force

£y

17,754

3. Supported Work/Job Development 75
and Placement Program to offer
employment generating services
to handicapped.

Exemplary Youth Program 225
Courses for high school seniors

in job seeking skills througn
school system and job placement
services upon graduation.

Older Workers 30 $101,404
On-the-job training opportunities,

Summer Youth Employment Program 1,074 51,007,185
Work experience for participants
between the ages of 14 - 21,

Administrative Costs $439,814
Project-related expenditures

of Employment and Training
Department and the administrative
expenses for project subcontractors.

The total projected cost for the 1985 Job Training Program is
$3,16/,807. 0f this amount, $783,424 will consist of funds carried
over from the 1984 program. These funds are included as a part of
Employment and Training's budget and, as such, are reviewed by
Budget and Evaluation. All funds are allocated to the City
through a grant from the North Carolina Division of Employment and
Training. The Private Industry Council, which represents the

private sector businesses participatlng in the project, will
approve the plan at 1ts March 13 meeting. Contracts implementing

these programs are evaluated by the Budget and Evaluation
Department.




ITEM NO, Page - 6 -
7. Recommend approval of a contract between the City of Charlotte and
the Emplovment Security Commission of North Carolina in the amount
of $403,702 1in Job Training Partnership Act (JTPA) funds for plan-
ning, implementing and operating the 1985 Summer Youth Empioyment

Program.

Charlotte-~Mecklenburg is designated to receive a grant allocation
of §1,184,923 for the 1985 Summer Youth Employment Program. Of
this amount, $290,892 represents funds carried over from the
previous year, and $894,031 will be authorized as a new grant
allocation.

Because the program vear does not coincide with our fiscal year,
the contract with the Employment Security Commission has to be
approved in two parts. the first part is March 12 - June 30; the
second, July 1 - September 30. We will come back to Council at a
later date with the second contract,

Approval of the contract for $403,702 with Employment Securities
Commission of North Carolina will allow immediate start-up of the

federally-funded summer program.

The Summer Youth Employment Program provides eight to nine weeks
of meaningful work experience to 1,074 economically disadvantaged
youths from the ages of 14-21. These youths will be placed on
worksites within both public and private non-profit agencies.
They will develop the necessary basic job skills and good work
habits to enhance their future chances of employment. Each
participant will work 30 to 40 hours per week ana will be paid the

federal minimum wage rate of $3.35 per hour.

Program planning and implementation will begin March 12 when
staff members are hired. Specific functions of the planning
staff will be:

1. worksite development
2. outreach and recruitment
3. intake services, including eligibility determination

and participant selection and enrollment
assessment and orientation, including assessment of
participant needs and program orientation for partici-

pants and worksite supervisors.

4.

Staff costs will total $93,488 and wages and fringe benefits
for participants from June 12 to Jume 30, 1985 will total $310,214

The contract has been reviewed by the Budget and Evaluation
Department and the City Attorney.
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ITEM NO. Page - 8 -

9.

A, Recommend approval of a contract for Consulting Services with

Howard Needles Tammen & Bergendoff for Airport Master Plan Update.

B.

Recommend adoption of a Resolution accepting Federal Aviation
Administration Grant in amount of $250,711.

C. Recommend adoption of a budget ordinance appropriating $334, 281

for the Project.

The Federal Aviation Administration requires that airport master
plans be updated periodically as a basis for on-going airport
improvement programs and Federal participation in the funding of
these programs. This update is conducted in accordance with FAA's
requirements and must reflect facility changes that have occurred
to date and those projected for a 20-vear period. The most recent
complete master plan for the airport was prepared in 1968, with
partial updates and revisions in the period through 1978.

Attached is a copy of the Council-Manager memorandum in which we

explained the consultant selection process and our reasons for
selecting Howard Needles Tammen & Bergendoff (HNTB) as the firm
to prepare the Airport Master Plan Update. Also attached is
information on the study process, including citizen and
neighborhood involvement, to be carried out by the consultant.

In accordance with FAA regulations, the contract has been
negotiated as a lump sum contract for $334,28]1 by reviewing the
expected man hours required for each part of the projected 13-
month study. A MBE goal of 4% was approved by FAA for the
proposed study. HNTB has met this goal by associating with a
local MBE firm, Ken Koontz and Associates, who will coordinate
citizen involvement. FAA has reviewed the proposed study design
and has determined the costs to be reasonable and eligible for /5%

Federal participation.

This action appropriates Federal grart funds in the amount of
§250,711 and Airport funds in the amount of $83,570 to fund this

planning study.

The Airport Manager and the Planning Director concur in this
request,

Attachment No. 3
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ITEM NO.

x X % X X

x

x

The Citvy Attornev advises that agenda items
no. 11 through 33 may be considered in one

motion. However, any member of Council
ma

request that an i1tem may be divided

and voted on sEEaratelH.

* * % * * % X R X

BUDGET ORDINANCES

11, Recommend adoption of a budeget ordinance for $58,441 in additional
funds provided by the Afro-American Cultural Center for the Phase

IT Renovation of the AACC facilities.

The City acquired the 01d Little Rock AME Zion Church in 1973,
Phase I construction, funded by the City, was completed in
September, 1984,

Phase II construction, is being funded by the Afro-American
Cultural Center (AACC).

Rids for Phase II came in $206,788 over the maximum construction

limit of $632,000. Through negotiations with the low bidders and
revisions to the design, the difference was reduced to $58,44l1. The

AACC Board of Directors approved the revised design, and agreed to
pay the difference.

This budget ordinance is a bookkeeping measure which provides for

the additional appropriation of $58,441 to fund Phase II construction.
The additional funds have been received from the AACC. Bids for Phase

II construction are listed later in the agenda.

Budget and Evaluation and Community Development concur with this
recommendation.

12, Recommend adoption of a budget ordinance for the payment of an
Airport Revenue Bond Anticipation Note due llarch 28, 1985, in the

amount of $5.5 million.

On March 24, 1980, Council approved a resolution amending a
1972 bond resolution for the purpose of provading funding for the
construction of air cargo facilitles at Charlotte/Douglas Inter-
national Airport in the amount of $5.5 million. OSubsequent to

this action, request for proposals were received and evaluated

and Revenue Bond Anticipation notes in the amount of $5.5 millaion
were sold to N.C.N.B. National Bank of North Carolina. These

notes are scheduled to mature on March 28, 1985. The air cargo
racilities' proposed financial plan adopted at the time of 1ssuance
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ITEM NO, Page - 12 -

14, Recommend adoption of a budget ordinance for $6,250.00 to provide
fundine for the Business Opportunity Network to continue program
activities through the months of April, May, and June, 1985: and,
to commit funding for two additional vears beginning with $25,000

for the 1985-86 fiscal year.

The Business Opportunity Network (BON) program 1s designed to
support the development of minority/women owned businesses in
Charlotte-Mecklenburg and has been jointly funded by the
City, County and Chamber of Commerce since FY83.

Since that time, the program has received a positive evaluation 1in
initiating valuable contacts between minority businesses and major
corporations within the community. As a result of these contacts,
major companies have solicited services from minority/women owned

businesses.

The City's FY8S5 General Fund budget provided funding for $19,633
to pay the City's share in supporting BON during the fiscal year.
The funding cycle for BON terminates on April 1, 1985 which has
prompted the organization to request additional funds from the
City, County and Chamber of Commerce to extend program operatlions
through June 30, 1985. Mecklenburg County and the Chamber of
Commerce have approved an equal share for additional funding;
therefore, we recommend that City Council appropriate $6,250
additional funding to BON as the City's share in continued support
of the program. Attached are several letters on this subject.

In addition, it 1s recommended that City Council consider committing
$25,000 arnually for two additional years beginning with the
1985-86 fiscal year. Final commitment for the two additional

years would be contingent upon equal participation by the County
and the Chamber of Commerce. This will be discussed during the

budget deliberations.

Funding will come from the FY85 General Fund Contingency Account.

Attachment No. 6

CONTRACT AMENDMENT

15. Recommend appnroval of a contract amendment between the City of
Charlotte and CIS Leasing Corporation at a rate of S886 per month
for 24 months ($21,264 total) for the lease of 13 IBM computer

terminals.

The City leases 1ts IBM computer and word processing equipment
through CIS Leasing Corporation., The Finance Department needs an

additional 13 computer terminals in areas such as Accounts

Payable, Budgetary Control and General Ledger Svstems. The
terminals will provide a significant increase in the speed with
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ITEM NO. Page ~ 14 -

¢truct Airport Terminal

Recommend approval of Change Orders to cons
rotal contract amouncs

Expansion for Piedmont Ailrlines increasing

by $464,009.93.

Council has awarded contracts totaling $9.96 million to accommodate
P{edmont's operational requirements. Piedmont, and the City's
architect, Odell Associates, concur in these changes.

ntract =~ Ceneral Construction

l. Co
John B. Pike & Son, Irnc./Robert H. Pinnix Division

7. Contract - Electrical Construction
Port City Electric Company, Inc.

award Date: June 25, 1984
Contract to Date’ 8424 ,949
Change Order NO. 3+ $72,117
New Contract Amount’ $497,060

3. Contract - Mechanical Construction
Alpha Mechanical, Inc.

Jupne 25, 1984
$700,451
$118,673.52

available 1n project contingency to cover
s are included in project costs
p{edmont through facility rental
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Page - 16 -

the Phase 1l restoration and alteration ot

the 01d Little Rock AME Zion Church (at the intersection of N,
s and E. 7th Streets) to become the Afro-American Cultural

The construction includes rhe removing, restoration and
some interior items, NEW construction, curb and

outter, and storm drainage and other site work. Total cost
is $690,441.

The project consists of

o

ar that the negotiated
Construction

Racommendation:
$31,290

low bid of
accepted for award on a lump

Source of Funding:
Center.

Aamerican Cultural
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ITEM NO. Page — 18 =~

C. Spring Resurfacing - 1985 Operations

By the City Engineer that the negotiated

Recommendation:
low bid of §1,865,877.60, as submitred by Rea Construction

_______

Co., be accepted for award on a unit price basis.

P |

Project Description: This 1s one of two contracts let each
year to resuriace a portion of the City's approximately 1300

miles of streets. These funds are allocated by the OState
from the gasoline tax revenue distributed annually to cities

and towns. This project will include the resurfacing of
approximately 59 miles of streets throughout the C1ty.

Source of Funding-

Resurfacing.

Powell Bill Fund - Contract Asphalt Street

Recommendation: By the City Engineer that the low bid of

Ny e
$50,490.00, as submitred by Crowder Construction Co., be

accepted for award on 2 unit price basis.

Project Description:
an existing bridge over a it
runs through Pearl Street Park.
and could not be repaired. Chan

tributary are also included.

Source of Funding: General Capital Improvements — lmprove-
nents to Existing Parks.

E. Additions and Alterations -

Sugar and lrwin Creek Wastewater Treatment Plants

The following three projects WwWere originally advertised in

December, 1984 for bids 1n January, 1985, At that time, one

v1d was received for each project. The projects were

readvertised. Again, only one bid was received for
T accordance with State law, one bid may be
After evaluation by the
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ITEM NO. Page - 720 -

Project Description: This project consists of heating and
ventilation work generally comprising construction of power

ventilation systems and electric unit heater installations.

Source of Funding. Water and Sewer Capital Improvement Fund
Irwin Creek Wastewater Treatment Plant Upgrading.

F. Additions and Alterations Utility Department
Sugar Creek Wastewater Treatment
Plant EPA Project No. C-370377-060
Contract Three - Heating & Ventilating

Recommendation: Director, Charlotte-Mecklenburg Utility

Department recommends that the low bid by P. C. Godfrey,

Incorporated of Charlotte, North Carolina in the amount of
$164,950.00 be accepted for award of contract on a lump sum

basis.

Project Description: This project consists of heating and
ventilating work generally comprising construction of power

ventilation systems, and electric unit heater installation.

Séurce of Funding: Water and Sewer Capital lmprovement Fund,
Sugar Creek Wastewater Treatment Plant Upgrading.

G. Sanitrary Sewer Construction Utilaty Department
Beards Creek Interceptor

Recommendation: Director, Charlotte-Mecklenburg Utlliity
Department recommends that the low base bid and Alternate A

by Sanders Brothers, Incorporated of Charlotte, North
Carolina in the amount of $267,596.00 be accepted for award

of contract on a unit price basis.

Project Description: Construction of this project would
extend sewer service to the Crown Point Industrial Business

Park. Funds for this project will be provided by Sardis
North Associates, Ltd., the applicant, as determined by the

City's refundable sewer extension policy.

Source of Funding: Construction Fund - Sardais N.C. Ltd.
(Per Water and Sewer Extension Policy).
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alling $238,300 for sermanent
in the Third Ward Area under the

hetween the City and North Carolina

£ $15,000,000 was antered 1nto on
December 19, 1983. The interest

Unat ¥
1100 Greenleaf Ave., AZB

106-10 South Cedar ot.
1100 Greenleaf Ave., AlA

Through the Code Enforcement process, Ms.

1{ved at 332 South lorrence Street, was plac
workload in November, 1984. She rejected geveral unlits

moved into

With a Section 8 housing subsidy which she receives, the unit at

311 South Teorrence Street 18 sffordable to Ms. Cubean and she
rhe unit was inspected and fourd tO

The estimated cost of repairs, which would bring
is $1,000. The property

. Benjamin Bryant. The Bryants are also

1iving on a fixed 1income, and they do not have the money tO
The owners have agreed to keep the rent

ge 1f the City can assist with
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SURPLUS PROPERTI

eclared

28 . Recommend the property located at 119 North Pine Street be d

surplus -nd offered forx sale.

This is a piece of surplus property
1967 for the Poplar Streel widening pro

(approximately 2726 square feet) and shape,
suitable for development and should be sola to

which was purchased in Jume,
ject. Due to the size

this parcel 1s not

an adjacent property

the disposition.

STREET NAME CHANGE

29.

There is confusion indentifying Brande
cyl-de-sac immediately off another cul-d

rers to all the property OWRers on Derek

Mr. Myers has sent let
ith the proposed name change.

Drive, and all agree W

The Planning staff has snvestigated the request, and recoumends
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ITEM NO.

33.

Page - 20 -

PROPERTY TRANSACTIONS

right of wa acquisitions:

Recommend approval of the following

A. Acquisition of 230.07Z l1inear feet plus severance’ manhole
and construction easement, at 717 Stratfordshire Drive, from

Howard A. Hensley and Betty H. Hensley, for $330.00, for
(Easement)

et of permanent easement for a
traffic signal pole, at 501 West Trade Streel, from Helen K.
Theos and Sophia L. Trakas, for $50.00, for the West Trade
Street Boulevard. (Right of Way Agreement)

B. Acquisition of > square fe

C. Acquisition of 159 square
easement, at 6053 Wilora Lake Drive,

for $200.00, for the Wilora Lake Cul-De-dac.
Agreement)

(Right of Way

,120 square feet, at Muddy Pond Lane at
from the P. S. Carclinas Ralanced Fund,

Ltd., for $10.00, for the Proposed Acquisition-Muddy Pond
Lane. (Right of Way Agreement)

ition of 132 square feet of right of way plus
asement for radius 1mprovements, at

Russell and wife, Sally W.
Transit Radius Improvement-

(Ri1ght of Way Agreement)

E. Acquils
tempOrary construction €

4201 Hovis Road, from Jerry kL.
Russell, for $500.00, for the

Hoskins Road at Hovis Road.

Road, at the west side of Reddman Road,
sssociates #1, for $10.00, for the Right of Way Acquisition

on Reddman Road at Forest Radge. (Right of Way Agreement)
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