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M AYO R 'S ROR C O R 'Q

June 22 , 1992

IN Vn O AT IOW  b y R ev . Ja ck Bu l la rd .

6 :30 p .m . C IT I ZEN S ' H R AK IN G

w 'f. Greg Allen, chairman- Tree Advisory Commission - Fresentation of Tree
Appreciation Aw ards .

J 2. Bill Grigg, a:le Power Company - Focus 2010.
F uc z?)c/ s- U *CC-w - e

z cpcc - pocus ac tû .

U4. Joseph Russell, 5220 Freedom Drive, #2 - 392-0967 - Seeking funds to represent
U SA ParaLym p ic Gam es in Barce lona and th e W or lds Fair in

Sev i l le , Sp a in .

M M Peggy Beckw ith
, 6 23 ia s t T ra d e S tr e et - 3 3 2 -4 18 4 - R e lo c a t ion o f S ick le C e l ls

O ff ice .
K

)( 6. Ken Highberger, 4708 Browns Ferry Road - 329-8705 - Charges for sewer.
- e 7 . Laura H ick s , 115 19 Lone Star C irc le - 543-8779 - H om ic ide Investig ator B ob H a ll

Azsz-e.y ô p..)b% '-m .z ê'cgonuiz D #. w-bm - .:734,5
.  W@ldF--Rn e H*  œ > ç  - a** *-** - Median on Archdale Drive and#

SOG ehQW KA PARNn H .

9 . Jim G riffin , 833 1 Starne s Randa 11 Road - 33 6-2930 - Kmp loyee Ben efits

Z

b4 0 . Maxie L . Price , 8220 W illow  Tm ke Court - 336-2930 - Emp loyee B enefits

.
xr1 . D av td K a le , 85 03 P tn e T h ick e t c ou rt - 5 4 2- 3 50 8 - P o l ic e R e se rv e s

w 11. Michael R. High, 5419 Rupert Tmne - 568-6442 - Funding for Hampshire Hills Swim
Club , conv ersion into a ctty park .

> 43 . Gary Howard, 5806 Whittingham Drive - 531-1662 - Punding for Hnmpshire Hills
l Sw im  C lu b

, conversion into a C ity P ark .

/14. Teresa Ssm-, 621 Mary Alexander Place - 548-1250 - Residential lights.
7 :00 P .M . M ee t ing

1 . hn n ou n cem en t s

Thu rsday , June 25 # 3 :30 p .m ., C ity Cou nci l F lnnn ing c -- -lttee , CMGC 270 .

No sp eakers for the 7 :00 p .m . m eeting at this tim e .

/ er
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& e l

M eetings in m n e '92
T H E W EEK O F J UN E 1 - 5

1 , e y

12 00 Nox  PkAe œ  CR ISSIœ  - CX C p e 1h Floor coo fe rex e Room

5 50 p m CITY CO  *A IL PERSONN EL & FIN AN DE COMN ITTEE - CNGC , Room 27l

G 00 p - PtANMlNB CONMISSIOK /PIann Zng tomm zl#ol - CHGC , 8 th Floor Con ferenee Room

S 00 1> m C ITY reKe ll.% rk slxm  - C=  A Cœ afe rm  Cen le r

* y Tlw rsday

5 50 p rl C ITY cf% M 'lk P km llœ  C IM T TE E - C=  y Ra  2 70

TH E W E EK  O F JU N E 8 - 12

8 , e y
5 Q 0 p m CO  M I L- G ER D INN E R - CM GC , C on fe renc e C en le r

6 50 p m CITIZERS BEARINV - CN;C p Neelzng Chamber (Te lev zsed Lzve on cable CNannel 52 )

7 09 e m C ITY c oun clu H EET IN G - cM Gc y M ee l zn g ch amb o r ïT o lov xsed L xv e on C ab le ch an ne l 5 2 1

7 00 p m NISTORIC LANDRARKS COMN ISSION - Law Ru zld lng : 750 E Trado S 1 p Su xle l00

9 , Tuelday

: Be p - KO  G IN G AU THBRITY - Adm xn la ta lxv e o ffxoo , Ay0 I S ou lh Bou leva rd

5 00 p m 00  m IN : APPEA LS B9AR9 - CMGC , S 1h Floo r Con fe rence Room

* 00 p m A IR PB RT Apv ls@ RY C OMN IT FEE - â zrp o r l p N a xn Te rm zn a l , c on fe ren ce R oo - A

S 00 p m BUDGET NDRKSH?P loplxonal ) - CMGc > Hoe izng Cbamber Con ference Room

l9 y N ed n e sd ay

7 50 a m PtAHNlNB coMl l ssloN/Fzrll Nard Comm &11@@ * CGMC , e lh Floor con ference Roo-

e 00 a m c keAN C ITY CDNNITTEE - CNGC , Con fe rence Room 270

8 50 a m C IV It SERVICE BO âRB - CN GC : 7tb Floor Con fe rence Room

5 00 p m BIST@RIC BISTRICT CONM ISGION - CN@C , B 1h Floor Conferenoe Room

5 50 P m C LEAN C ITY COM/ IT FEEZBU * AneIS Beau lzfxoa tâon Awp rds - CHGC , Con fe rence Room 27l

* 50 p m CITIZER% CâRLE @WERSIGHT COKN ITTEE - CH@C , 7lb Floor Con ference Room

l1 p Thu rsday
5 50 p m CITY COUN CIL PtANN lN/ CQPYI TTEE - CMGC , Con fe rence Room 270

* 00 p m CHARLOTTE-NECKLENRURG ;RT CON/ISSION - C8GC p 8 ib Floor Con fereoce Room

fàf/:r 5/4/ zci zlzaf I'ftAnttlttotl 1;t> 5##K#lJ

(;()() />rCNJ bç)t4t1la XJFEVJ

G wolottû Nf  28202 286 1

76>@/J 36.2 390



MEETINGS IN JUNE '92 (continued ) *
F ag e 2

THE WEEK OF JUNE 15 - 19 -

zs , œ o s y
* e0 p m PRIVATE IKR m TRY CG R ILA -  Raew  Ple lro  - C<  , Room 119

S 00 p m CO R ILR V R BIG R - CHIX:: e lzrw  Cllae r Con ferex e Ra

6 00 p m CITY CO R IL G ETIM O ZY  le rxv  - C@ ;C , e elzrw  Chae er

16 . Ttm day

1e 0B Ntm  Cm  CG R lk : LG m  - % 1* , Y k BD ARD kM llEœ l - CG  . Con forex e Cen le r

* 50 r: m c- o  RELATIM  CI- T TEE - C=  p cY fe rerxzo Cen le r

l8 , Tlx lrsday

5 19- m CITY M - IL Pk*K- œ  CR ITFEE - C=  , #txml 270p

l9 , Fr Rday
7 59 a m P LANN IH R COPPI SSION /P Iann IO g Lxo zlon Coow xlloo - CM/c p 6 1h Floor Con fo renco Room

TH E W EEK OF JU NE 22 - 2 7

2 2 . N on day

s io e m PLANN IMB tgepl ssloN/Exooulzvl toom xlloo - EN/C > e tb Floor con ferenoe Roo-

* 50 p m P kAHHlN/ COMN ISS IOM /ZOn XP g N ork Selw xon - CN RC , B lh Floo r con fereoce Room

5 00 p m R O  *A I LZN AN AG ER D INN ER - C H @C , Con fe ren ce C en le r

6 50 p m tlTlzEN s HEARIN G - CMGC , Nee lzng Chambe r (Te lev zsed L zvo on cab le channe l 52 )

7 00 P m CITY COURQIL NEETING - CH&c y 'eetzng thamber lTelev lsed Lzve on Cab le Cbannel 52 )

25 , Tu esday

8 50 a m Clvlk SERVICE B/ARDZRB/rZng - CMgc y Hee l:ng Chamber Con ference Room

2 00 p m tHus ADVISORY COMM ITTEE - Charlolle-heoklenburg U lxlâly Bepl p 5100 Brooksb ire B lvd

7 GS a - PRIVATE 1*=  R TRY RM  Gr lk - C< p Roo- 1l8

8 50 @ m CIVIL SERVICE BoâRpzHlarlng - CNDC , Room l:8

5 00 p m PkANNlNB 10M115510* , :* *1 audzo lol Hearln/-*  AO zv zsxon Varianoe - CHGC , B1b Floor
Con fo renoo Room

25 , Thu rsday

5 j0 p m CITY co  Fr lt PLANNIN/ C- m E - ChGc p :oom 270

S 00 p m CHAR LOY  H V CK LEKO '-O  ART CONN ISSION - C@ 7C # @ th Floor Con fe rence Rooo

5 00 p m Pk *u - NG COMN Iss IOR M K * * x Jud xo lw l Hea rxng -n  Aœ xv xs xon V* rx-- -- 1Con 1 x-''-M ) - CN/C 8 1N Floo n
C on fo re o c e R o o m

J U N E 2 9 - 30

59 . Tuesday

s 50 a m C IVIt SERVICE B/ ARDZBea rZng - C/ QC , Hee lyng Chamber Con fe reoee Room

9 00 a m AU DIT/RIUN =CO LISEU/ -CON WENTION  CENTER AU TH@RITY - Conven lzon Cen le r , VIP -B

l 00 p m 'ne TN/ BOAR: @F An / R TRENT - Hal Narsha ls C 1r y 700 N Tryon S t : B ldg Slandards Tra ln zng Room

- z o -

Th*l* q xa*twonl u ilt n a1 0**1 xn -h <- :

A Aso ry Eno rgy Com m zss zon

B zv o f Insu raoro & R xsk Mgm l

F zre fzgh te rs Ra lxre- en t Board

Pa rpde Perm zl Comm zllee
You lh Invo lv --x- l Counc zl



M o nd ay , J u n e 22 , 19 9 2 C xt y C o u nc x l A g e nd a

T ab le o f C o n t e n t s

IT E M  N O . P A G E N 0 . A T T A C H . N O .

P U B L IC H E A R IN G S

2 . B la ndw o o d D r xve Sto rm  D r a xn ag e 2

3 . L o u i s e A v e n u e 3 l

4 . H o lt s t r e e t 4 2

5 . S a st 3 5t h S t r e e t 5 3

6 . c l a r xc e A ve n u e  6 4

7 . C xt a d e l P la c e 7 5

8 . c o r n e l xu s s t r e e t 7 6

9 . K ingsbrook Drive/crafters Lane 8 7
l0 . E lo x se  h v e n u e  9 8

l l . V o t e O n c o n se nt It em s 1 1

PO L IC Y

l2 . Po l xc e Se rv xc e s A g re em e n t 12 9

l3 . P a r k s & R ec re at xo n C o n so l xd at zo n 14 10

l4 . In t e r lo c a l A g r e e m e n t A m e n d m e n t s 1 8

l5 . Bu d g e t an d c IP A d op t xo n 19 1 1 .

l 6 . M i n t M u ee um  2 4

l 7 . A n nu a l C o nt r act s 2 6- 38

* C o nv e nt xo n a nd V xs xt o r s Bu r e au 12

* C h a r lo t t e U p t o w n D e v e lo p m e n t C o r p . 1 3

* C a r o l in a s P a rt ne r sh xp 14

* C h a r lo t t e C h nm h e r : C e n t r a l C h a r lo t t e 1 5

D iv x s xo n

e F am l ly Ho u s xng Se rv ic e a 1 6

@ G e t h se m a n e E n r tc hm e n t P r o g r am  1 7

* Be t h le h em  C e nt e r 18

@ H o u s xn g  P a r t n e r s h ip  19

* C e n t r a l P œe d m o n t C o m m u n xt y C o l le g e

* C h x ld C a r e R e so u r c e s

* E m p lo y m e n t S e c u r xt y  C o m m i s s io n 2 0

18 . Equ xgment Lease/purchase 39
l 9 . P e r so n n e l R u le s a n d R e g u la t lo n s 4 1 2 1

2 0 . W at e r sh ed R ep o r t 4 2

2 l . D e p u t y  C it y  C le r k  4 3

2 2 . J u ly l 3 : 1 9 9 2 W o r k s h o p  4 3



IT E M  N O . p A c : N o
.  A T T A C H . N o .

B U S IN E S S

2 3 . E m e r g e n c y a h e lt e r G r a n t F u n d s 4 4

24 . cxty W zt hin A C xty Loan/ 46 22

E q u tt y P o o l

2 5 . C h a r lo t t e H o u s x n g A u t h o r xt y 4 8 2 3

2 6 . B o a r d s a n d c o m m x s s xo n s 4 9 2 4 - 2 8

C O N S E N T

2 7 . C h a r lo t te H ou s ing A u t ho r tt y 50

B u d g e t O r d i n a n c e

2 8 . B xd s 5 1

29 . Eubanks A ssocates Contract / 59

B u d q e t O r d xn a n c e

30 . M o r e la nd A lt ob e l lx A ssoc tat e s 60

C o n t r a c t

3 l . R o n C . K in a r d C o n t r a c t 6 1

3 2 . R xp p e  a n d K xn g st o n S y st e m s , I n c . 6 2

C o n t r a c t

33 . C H 2M  H i l l A s so c iat e s C o nt r act 63 29

A m e n d m e n t

34 . H a rr zs , M l kle r , M x l le r & H an so n , Inc . 64

A g r e e m e n t

3 5 . J o h n s o n C o n t r o l e , In c . 6 5

3 6 . D . H . G r i f f i n W r e c k xn g  C o m p a n y 6 6

C h a n g e O r d e r

3 7 . A v ia t xo n C o n st r u c t o r s , In c . 6 7

3 8 . M e c k le n b u r q C o u nt y L e a se A m e n d m e n t 6 8

3 9 . O n t a r to  In v e s tm e n t s L e a se A g r e e m e n t 6 9

4 0 . T r x - p a r t y A g r e e m e n t - 7 0 3 0

A m e r xc a n F am i ly H o m e s

4 1 . T r i - p a r t y A g r e e m e n t - 7 1 3 1

P o t t e r A s s o c x a t e s

4 2 . C o d e S n fo rcem e nt 7 3 32- 3 4

4 3 . T a x R e fu n d 7 3

4 4 . s e t P u b l ic H e a r xn g  7 3

4 5 . P r o p e r t y  E x c h a n g e 7 4

4 6 . P r o p e r t y  T r a n s a c t xo n s 7 4
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illjl 11111
M ayor M c/?t'rtf K /lm t?/ M qyor #rp Tem  x4nzl H am m ond

Stan Cam pbell S oylc H  M cr/ln

ik ntel G Clodfelter Cyndee Patterson
Patnck M ccron  I)pAl D  A'citf

Naslf Rashad M aleed Ella Butler Scarborough
T hom as zl M angum  Lynn M  W heeler

Cou na l enda

C IT Y C O U N C IL M E E T IN G

M o nd ay , J u ne 22 , 19 9 2

5 :0 0 p .m . C o n fe r e n c e C e n t e r

C o u n c x l- M a n a g e r D x n n e r

* s x s K a p la n u p d a t e o n

c r xm xn a l :u st ic e xs su e s

@ So l xd W a ste M an aq em e nt P la n

6 :3 0 p .m . M e e t xn q  C h am b e r

I n v o c a t t o n

* R e v . J a c k  L . Bu l l a r d

C kt xze n s H e a r xng

7 :0 0 p .m . F o rm a l s u s i n e s s M e e t xn g
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1 . R e r om m e nd ap p ro v a l o f m ln ut e s o f N ay 2 6 B r ie f in q , C xt ize n s

H e ar xng , a nd R eq u la r M e et ïng , R ay 2 8 Bu dg e t W o r k sh o p , J u ne 1

j Counexl Workshop, Jqne 3 Brtefknq, Cxtxzene Heatxnq and Requkar
f M e e t x n g a n d J u n e 9 Bu d q e t W o r k s h o p .

P U B L IC  H E A R IN G S

2 . A . Co nd uc t a pu b l ic he ar znq t o m a ke st o rm  d r a in aq e xm p r ov e -

m e nt s tn th e B l and w o od D r ivq are a tn ac c o rd a nc e w xt h t h e

Storm Draznaqe Repair Policy. l
k

B. Recommend adoptxon of a resolutxon to make storm draxnaqe %ïx A.Czmprovements xn the Blandeood Drive area. / h
-  %  %%

k'
St a ff R e so u rc e : Bo b W il so n

C ou nc x l 't X B req ue st e d t h at C xty  Co u n c i l t o nd u c t a p u b lxc

A c t zo n h e ar ing and ad op t a r e so lu t xo n t o m ak e Bt o rm

d r a in aq e im p ro v em e nt s xn t he B lan dw o o d D r kv e a re a .

B landw ood In February , 199 1 , the dng inee r xng Dep artm e nt

D r ive conduct ed an xnve qt xgat ion o f dr a knage p rob lem s

tn t h e B l a n d w o o d D r xv e a r e a .

* The prob lem qu alifxed fo r assxstanee th rough

t he C it y 's St o rm  D ra xn aqe R e p a ir Po l ic y , a nd

' form a for a full pet it xon w e re g iven to

xnv o kv ed c kt xme n s xn N ov em b e r , 19 9 1 .

* Su ffkc ient soqnature s for asse ssm ent we re

d received (55 .5% o f ow ners and 57 .5% of

/ area).$
* I n  a c c o r d a n c *  w xt h  t h e  p o l xc y , t h e  c kt y  p a y s

fo r a kl xmp rovem ent s xn the Bt reet r ught-o f-

way ($2l2 ,0OQ ) and four-fiftna ot the eoat on

private property ($106 ,400 ).

* The knvolved property owners shyxe the
remaining on*-fifth cost ($ 00 ).

2 % : 5(7
* The estkmated total pronect cost kp $315 ,000 .

% Cl
e ar a nc e s t e ng xne e r inq D e p a rtm e nt .

Fu nd xnq : st o rm  D ra in ag e R ep a ir C ap xt a l A cc o u nt .
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3 . A . C o nt tnu e t h e p u b l xc h e ar ln g t o ab an d on a po r t xo n o f an

u nu se d a l ley w ay e a st o f L o u tse A v e n ue
.  

X .- (. 
y-av.y tB. Recommend adoptton of a resolutxon to close. 4- 
y- 1.v ' M  o5 staff Resourcek sc

ott putname.J
(#  . c

o n t xn u e P u b l xc H e a r xn g

Cxty Counctl xe requested to contxnue tbe public hearing to12 *fK* aband
on a po rt xo n o f t he unu sed a lley way e a Bt o f Lou tBe Kve nue

a nd a dop t t he re so lu t xo n to c lo se
.  A t =t s M ay 2 6 e 1 9 92

m e e t xn g , t h e c xty û ou n c x l v ot e 4 t o co nt xnu e t h e p ub l lc h e a r ing

so that the netghborhood assocxatxon ts) xn the vxcanxty could
be xdentxfxed and prov xded the opportu ntty to rev xew /comment on

t he pe t xt io n . T he Be lm o nt N e zg hb o r ho o d st r at e gy T a sk F or c
ed o e s 

no t o b nec t t o t he p e t xt io n
.  T he B e lm o nt D e v e lop m e nt

C o rp o ra t zo n h a e no t re Bp o n de d t o a c e rt kf xe d ke t t e r a nd t h
r e e

p h o n e  m e s s a g e s .

A b and o nm e nt :

P e t xt xo n e r : c xt y E n g i n e e r xn g  D e p a r t m e n t

R xg h t o f W ay  
.

t o b e A b and o ned l A  p o rt to n o f an u nu sed a l ley w ay
.

L oc at xo n : E a st o f L ou xse A ve nu e a nd n o rt h o f

P e r e im m o n  s t r e e t .

R e a so n : T o xlc o rp o rat e t he r xg ht -o f-w ay unt o t h e

ad io xn xng C tt y -ow n ed  p ro p e rt ze s
.

clearances : Adnownxng property owners - No objectxon

Netghborhood Associatlon tsl-
Be lmont Ne xghbo rhood Strategy Fo rce - No

objectxon
Be lm o n t D ev e lo pm e nt C o rp o rat uo n - N o re ep o n Be to a

c e r t if ied  le t te r a nd t hr e e  p h o ne  m e s sag e s
.

Prxvate Ut kkxty Companxes - No objectxon
c it y  D e p a r t m e n t s - R e v xe w  h a s xd e n t x f xe d  n o

apparent reason thxs closkng would:1 t
.  B e c o n t r a r y t o t h e p u b l xc xn t e r e s t ; o r

.

z '

z

. (j a . Deprœve any xnd kvxduat ( s ) own kng p roperty xn' 
the v.tczn tty reasonab le lnqre ss/eqress to h ksf

p r op er ty a B ou t l xne d in NCG S 1 60A -2 99 .

A  m a p  x s a t t a c h e d .

A tt ac hm e nt N o . l
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4 . C Z  A . C o nt tnu e t h e pu b lic he a r lnq to ab and o n a p o rt xo n o f t he

unused alleyway south of Holt Street. 5 r
?hA > 45

B. Recommend adoptzon of a reaolutxon to close. f-$7

s t a f f R e s o u r c e : s c o t t P u t n a m

1) Publxc Hearxnq
F T he C tt y C o u ne xl xs req ue st ed t o c o nt xnu e t he pu b l xc he a r xng t o

ro ab a nd o n a po rt xo n o f t he u nu se d a lle yw ay sou t h o f H o lt St re e t

./* a n d a d o p t t h e r e s o lu t xo n t o c lo s e . A t it s M a y 2 6 , 19 9 2

m e e t xng , t he C xty C o unc i l Mo ted to co n t in ue th e p ub l zc he ar in g

so that the ne xghborhood assoc xatxon ls) xn the vxcxnxty eould
be xdent xfxed and provxded the opportuntty to revxew /comm ent o n

t h e p e t xt xo n . T he P la za -M xdw o o d N e xg hb o r ho od A s soc xa t to n d o e s

n o t o b a e c t t o t h e p e t it lo n .

A b a n d o n m e nt

Pet it xoner : MFV Post 9488/Mr . Jarv xs King

Rzght of Way Q

t o  b e A b a n d o n e d : A  p o rt to n o f a n u n u s e d a l le y w a y .

L o c a t xo n : W e s t o f t h e 2 7 0 0 b lo c k  o f H o lt S t r e e t .

R e a s o n : T o xn c o r p o r a t e t h e r xq h t - o f- w a y  t n t o t h e

a d ao i n xn q p a r c e l e o w n e d b y  t h e V FW .

Clearances: hdjoxntng property owners - No objectxon
Nexghborhood Associatton ls) -

P la za - M idw o o d N e ig h b o r h o o d A e s o c z a t xo n - N o

o b ge c t io n

Private Utilxty Companies - No objection
C xty De p a rtm e nt s - R ev xew  h a s xd e n t i f xe d no

a p p a r e n t r e a so n t h x s c lo s x n g w o u ld :

1 . Be c o nt r ary t o t he pu b l xc xnt e r e st ; o r :

2 . Deprxve any xndxvxdualle) ownxng property xn
the v icxnxty rea sonab le xng ress/egress to hxs

p r o p e r t y a s o u t l xn e d i n N C G S 1 6 0 A - 2 9 9 .

A  m ap  zs a t ta t he d .

A t t a c hm e n t N o . 2

A ,j

k

J
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5 . A . C o nt tnu e t he p ub l lr h e a r tng t o ab a nd o n a p o rt xo n o f a n

u nu sed a l ley w ay so u t h o f E a st 3 5t h St re et .

#-*  yB . Recommend adopt xon of a resolution to close . q

>  
ê *

&*  * st a ff Re source : scott Putnam

C;

P u b l z.c Ife a r i n c
The C xt y Cou nc z.l z.s reque sted to co nt tnue the pub lz.c he ar xng to

ere ab a ndo n a p o tt kon o f t h e u nu se d a k ke y w ly so u t h o f E a Bt 3 5t h

(-.z- Street and adop t the re so lut xo n to c lo se . At xt s M ay 26 , 199 2

V Y  meetinge the Czty Councxl voted to contxnue the publxc hearxng
so that the nexqhborhood associatzon t s) z.n the vacznàty rould

be xdentxf xed and gxven the opm rtunxty to revxew/comment on
t h e p et kt to n . T he N o rt h C h ar ko t te Ne tq hb o rho o d h s so c tat z.o n

d o e s n o t o b ae c t t o t h e p e t xt xo n .

A b a nd o nm e nt :
Petitxoner : seton Grocery Joint Venture Partnershtp/

M r . M tchae k Rou Be --.x

R ig llt o f W a Y
to be Ab ando ned : h m rt xon o f an u nu sed alleyw ay .

L o l at xo n : So ut h o f t he 4 0 0 b lo c k o f K a st 3 5t h

S t r e e t .
R e a so n t T o  xn c o r p o r a t e t h e r xq h t -'o f '-w a y  x n t o t h e

ad lo zn ing  lo t s fo r fu t ur p d e ve lop m e n t .

Clearancesz Adaoxnxng property owners - No objRctxon

Nexghborhood Assoc xatxon t s ) -
Nort h Char lotte Ne xqhborhood A ssoc iat xon - N o

o b le ct xo n
P r kv at e U t x l kty C om p an xe B '- N o ob ne ct xo rt

C kty Department e -' Rev xew ha B xdent i.f xed no

nm p ar e n t re a m a tà a p c lo s xn q - ou à d z

1 . B e  c o n t r a ry  t o  t h e  p u b l z.ç t n t e r e s t ; o r .

2 . Depr kve any indiv xdual ( B ) own ong property in

the v kcknxty reaecm ab te knqreas/egress to hœs
p ro pe rty  a B ou t lxne d z.n N CG S 16 0A - 29 9 .

A  m ap z.s att ach ed .

A t t a c h m e n t N o . 3



ITEM NO. A m' - 6 -
,î' r) *t) '

6 K . C o n d u c t & p u b l xc h e a r xn g t o  a b a n d o n a p o r t

xon of Claroce?/1 Avenue.
B . R e c om m e n d ad o p t xo n o f a r e so lu t to n t o c l o se

.

S t a f f R e s o u r c e ) S c o t t Pu t n a m

A b a n d o nm e n t :

P e t xt xo n e r : B e v e r ly  L
.  P en n œn ge r an d M a r g a r e t C .

Pe r k xn s

R xght-o f-W ay

t o b e A b a nd o ne d : A po rt xo n o f C la r xc e A v e nu e
.

L oc at xo n : B etw ee n B ay s tr e et an d C h e ske r f le ld

A v e n u e .

Re ason : T o œn corporate the r ight-o f-way into the

ad n o tn ing re s xd ent x a l p r op e r t y .

Clearances l In accordance wxth City (Charlotte Department of

Transportltxon) policy , abandonment petitlons are

Bent to adjolnxng property owners, nexghborhoodA
a s so c xat xo n s , p r xv ate u t xl ït y c om p an xe s e a n d z a t y
d e p a r t m e n t s fo r r e v xe w :

A d lo zn xng p ro p e rty ow n e r s - N o o b ne c t œo n

Nezghborhood aaaocxation ts) -
C ha nt kkly Ne kg hb o rhoo d K s eo c kat to n - N o o b ae ct xo n

Private Utilxty Companies - No objection
C xty De p a rtm e n t e - R ev iew  ha s id e n t x f ie d no

hp p arent re aso n t h x s c lo s xng w o u ld s

1 . Be c o nt r a ry t o t he p ub l xc int e r e st ; o r
,

2 . Deprtve any Indxv idualts) owning property in

the v kcxnkty reasonab le xngress/egress to hxB

p r op e rt y a s o u t line d in N CG S 160A - 29 9 .

A  m a p  i s a t t a c h e d .

A t t a c h m e n t N o . 4

ef
>

/c#
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#? sg <1- f
7 . . C o n d u c t a p u b l x? h e a r xn q t o  a b a n d o n a p o r t zo n o f C lt a d e l

P l 
.  

a
.  
c; e  .

B . R e c o m m e n d a do p t ïo n o f a r e so lu t zo n  t o  c lo s e
.

S t a f f R e s o u r c e t S e o t t P u t n am

/ .--.
tz* ' A b a nd o nm e nt

5# . & Pet
xt xo n e r t T h o m a s B . A l l e n

R xg ht - o f -W ay

t o b e A b a n d o n e d k A  p o r t xo n o f c x t a d e l P l a c e
.

L oc a t xon l F r om  A llen R o ad E a st n o rt hw e st w a rd ly to

r> # zts terminus (approxxmately l60 feet)
.16 * Rea

so n k T o tnc o rpo rat e t he r xg h t -o f-w ay xnt o t h e

a d lo xn tn g p r op e r t y  f o r f u t u r e

sale/development .

c le a ra nc e s t hd no xn xnq p rop e rt y ow n e r a 
-  N o  o b ne c t xo n

Nexghborhood assocxat xon fs) -

Dertta Woods/Tang kewood Assoc tat xon - No*
.

o b i e c t xo n

Pr xv at e U t xl xty Com p an xe s - N o o b ne c t xo n

C ity d e p ar tm e nt s - R ev xew  h a a xd e nt x f zed no

apparent rea son this clo sxng wou ld :
1 . B e c o n t r a r y  t o t h e p u b l xc xn t e r e s t ; o r

,

2 . Deprxve any indivxdual ts ) own xnq

p ro p e rt y xn t he v xc xn xt y r e a so nab le

xngress/egrese to hxs property as

outlxned xn NcGs 160A-299.f
b h m ap xs att ach ed

.

h t t aç hm e s t N o . 5

jsC
8 . A . C o ndu ct a p u b l xc he ar xng to ab and o n a p o rt xo n o f C o r

n e l xu s
S t r e e t .

(# ? x'
B . R e r om m e n d a d o p t xo n o f a re so lu t xo n t o c lo s e

. - g a-avWK . 
.  JS J;Staff R

e so u r c e : S c o t t P u t n am

j! . Petitionerr H. D. Pureer
C- Rxght-of-Way$: to be Abandonedz h 

p or t ïo n o f C o rn e l xu s St re e t .
L / e a t io n l F r om  L e o t a D r lv e  n o r t h e a s t w ar d ly  t o  

xt s

term xnu B (apvroxxm ate ky 36S feet ).
R e ason : To xncorporate the r xght -o f-w ay xnto the

adnotniaq property for future Ba ke/A 

uevelopment.f

ù
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C le a r a nce s : A d no xn xng p rop e rt y ow ne r s - N o o b ne ct
x o n

Ne xg hborhood assoc xatxon ts ) -

su g aw C re e k N e zg hb o r hoo d A s so c z at ao n - N o

o b le c t xo n

Pr xv at e U t x l xt y C omp an te s - N o o b le c t io n

C it y D e p a r t m e n t s - R e v ie w  h a s xd e n t x f xe d  n o

ap p a re nt re a so n t h xs c lo s xng w o u ld l

1 . Be c o nt r a ry t o t he p ub l xc in te re s t l o r
g

2 . Deprxve any tndxvxdualts) ownxng property xn

the vxcinxty reaeonable xngress/egress to his
p rop e rty a s Q ut lxne d xn N C G S 160A - 29 9 .

A  m ap xs att ac hed .

A t t a c hm e n t N o . 6

f ujz 
, 7f

9 . 4,7 A . Conduct a publl.? hearxnq to abandon Kxngsbrook Drxve and
k5 m r t zo n s o f C r a f t e r s L a n e .;

.

B . R e c om m e n d a d o p t ïo n o f a r e so lu t xo n t o c lo s e
.

S t a f f R e so u r c e k S c o t t Pu t n r

A b a n d o nm e n t

P et xt xo ne r : c xt y o f c h a r lo t t e - : ng xne e r xng
ç/ 

oepartment(% 66% Rxqht
- o f -W ay

to be Abandonedl Kxngsbrook Drxve and portions of$D 
,t e r s L a n e .C r a

Loçakxon : Adiacent to Westinghouse Boulevard just' 
w e st o f c h xn a G r o v e  C h u r c h  R o a d

.&eYI Reasonk Due to the construckxon of West
in g h o u aee * % 

Bo u lev a rd t he se pu b k xc r xq ht o-o f-w ay are

n o lo ng e r n ee d ed  fo r  r o l d w a y  p u r p o se s
.

C learance s k Ad ao xn xng p rop erty ow ner s - No ob lect xon

Neighborbood association te) -
st e r l xnq c omm u n xty A s so c xat xo n - N o o b nec t io n

P r xv ate Uk x lxty C om p a n xe s - No o b ne c t xo n

C xty D ep artm en t s - R ev xew  h a e xd e nt i f te d n o

app are nt reaso n th xs c lo eœng w ou ld :

1 . Be co nt r ary t o t he pu b l xc int e re st ; o r
,

2 . Depr ive any ind xv xdua l ts ) ow n xnq property in

the v xcxnxty reasonable xngress/egress to hxa

p rop e r t y a s o u t l in ed  xn N CG S 1 60A -2 9 9
.

A  m ap  IB at t ar h ed .
- >

D Attachment No. 757L

t -
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1, J/-
0 . za  e c o m m e n d a d o t to n o f a r e so l u t zo n to  c lo se  E lo z s e  A v e n u e w œ t h

-j he eondxtxon that access be rohxbxted to Dawn Ctrcle from an
o r t to n o f t h e a b a n d o n e d  E lo x s e A v e n u e r t h t - o f -w a .

S t a f f R e s o u r c e : S e o t t P u t n am

C o u n c t l T h e C it y C o u n c x l x s r e q u e st e d t o a d o p t t h e

J/ Actxon resolutxon to close Eloxse Avenue -1th the
w : c o n d xt xo n t h a t a c c e s s b e p r o h zb x t e d t o  D aw n C xr c le

from any portxon of the abandoned Eloxse AvenueJ
r ig h t - o f -w a y .

-  t . . ht xts May 26
, 1 9 9 2 m e e t x n g t h e c xt y  c o u n c x z

.  co n du ct e u a nd c lo se d a p u b l xc he ar xnq t o

a b a n d o n K zo x s e A v e n u e .

. c ou ne x l p o stp o ne d a d ec xs xo n u nt z.l J u n e 2 a ,

,w  1.9 9 2 so t h a t c o o 'r c o u zd  p r o v xd e a r e p o r t

u a d d r e s s xn g  c o n c e r n s e x p r e s se d b y  M r . a e f f

6 l Pe l Xr t l gB ' ( 4s e0 l Da : Wt rta c j e'L j C sl ue s' s : Ya ts eh ea r t Qrt bg Z 1. C
.e- z .J e comments/neport) .

* C D O T w a B a l so r e q u e s t e d  t o c o n t a c t t h e H id d e n

Valley Comm unxty A ssocxat xon (HVcA ) for a
r e sp o n se t o t h e p e t xt xo n . T h e H 7 C A h a s

re se rv at xo n s w xt h t h e ab a nd o nm e nt o f E lo xle

A v e n u e .

R e zo n tnq T he C ity Co u nc x l ap p ro ve d re zo n xng p et xt xo n 8 9 - 19

o n M ay 15 , 198 9 w h xc h xnc lud e d t he r e zo n xn g o f

r e s z d e n t x a l ly  zo n e d  p r o p e r t y  o n D aw n C i r c le a t t h e

rear of Mr . Gouch 's property to B-2 (cD ) (see
attached map ). The northern boundary of thxs B-2

(CD ) zoning dxstrxct is the centerlxne of Eloxse
A v e n u e . T h e p r o p e r t y w a s r e zo n e d  w xt h a c o n d xt xo n

t h at n o v e h xe u la r a c c e s s b e p e rm xt t e d fr o m  t h e

p ro pe rty to D aw n C xrc le . T h xs re q ue st t o fu rt h e r

s t ip u l a t e t h a t a c c e s s b e p r o h tb xt e d  t o D aw n C œ r c le

f r om  a n y p o r t xo n o f t h e a b a n d o n e d E lo i s e A v e n u e

r xg ht -o f-w ay xs co n B xste nt w xt h t he c o nd xt xo n s

ap p r ov e d b y C ou n c x l w it h t h e r e zo n xn q p e t xt xo n .

Adjotning property owners - No obnectxon
Nexghborhood assocxatxon ts ) -

A '

H idden Valley communxty A ssoc xatxon - (HVCA )

% 6(/I- A Mr
.  J am e s H e nd e r so n , p re s xde n t o f t h e H V CA ,

su p p o rt ed M r . H o p k in s an d s Ix ot he r p ro p e rt y

ow n e r s o n D aw n C xr c le a n d N o r t h T r y o n S t r e e t w h o

s œg n e d  a p e t xt xo n p r e s e n t e d t o C o u n c x l a t t h e



ZT Z Y  X O . 
-  10 -

M ay 2 6 : 199 2 p u b l xc he a r zng
.  M r . Hender so n b as

o n ly spo ke n d ïre c t ly * 1th N r . H o p k xn s an d b a s

re se rv at zo n w tt h t he p ro po ee d ab a nd o nm e nt . T he zr

concerns are the fo llow xnq :

1 . M r . G o u c h h a B a lre ad y d e n xed p u b t xc

use/access of Elo xse Avenue by xnstallxnq a

fe nc e ac ro s s t he r xg ht -o f-w ay a t D aw n C xr c le
.

(Mr . Gouch xllegally xnstalled thxs fence
ac ro s s the u n xm p ro ve d E lo xse A v e n u e

r xg ht -o f-w ay xn t h e la te 19 70 .8 t o ad d r e s s

vandalxsm problems .)

2 . M r . G ou c h d o e s no t m a tn t a zn t he re s zd e n t ta l

strueture o n h xB p rope rty at 40 5 D aw n C xrc le
.

(Mr . Gouch xs contactxng the property owners
w ho Bxgned the p et xt xo n to re so lve t h xs

eo n ce r n . F le a se r e fe r t o att ac h e d Pu b lic

Heartng Commente/Report for add ttional
œn form at ion . M r . G ouc h xs w x l l xn g t o

dem o l xsh t h e st ru ct u r e an d m a ke o t he r

eomm xtment s to xmp rove the appe arance o f th e

p r op e r ty  p r ko r to r ed e v e lop m en t o f th e

property .)

3 . M r . G o uc h m ls le d c zty c o u nc i l d ur in g t h e

rezonxng of hxs property by constructxnq/
operat inq a p r xnt kng bu sine ss .

(Thts printxng busxness was xdentxfxed as an
e x kst xng st ru ct u r e o n t he re zo n ing p e t xt xo n

s it e p la n a nd xa a co n fo rm ing u se xn t h is

aonxng dxetrict w)

4 . Undeterm xned deve lopme nt p lans fo r the

rxght -o f-w ay wh ich may xmp act the

ne àg hb o r ho od .

(Part of the right-of-way wxll be developed
acro rd xng to t he s kte p lan app rov ed w xt h

rezonxng petition 89-19 .1
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5 . If t he r zg ht -o f-w ay xs ab and o ne d , M r . G ou c h

w x l l r e c e xv e t h e a d d xt xo n a l p r o p e r t y a t n o

c o s t .

(The cxty does not own thxs rxght-of-way xn
Hfe e B xm p le u . T he r xg ht -o f-w ay w a s d ed xc at e d

w xt h t he o r kg xn a l A u st xn P a r k sub d iv xs xo n a nd

zs d lv zd e d amo ng ab u t t ang p r op e r ty o w n e r s a t

t h e t xm e o f ab a n d o nm e n t xn a c c o r d a n c e w xt h

NCGS 160A-299 .)

Prxvate Utxlœty Companxes * No ob jectxon
C xt y D e p a r t m e n t s - R e v i ew  h a s xd e n t x f ie d  n o

a p p a r e n t r e a so n t h i s c lo s kn q w o u ld :

1 . B e c o n t r a r y  t o t h e p u b l xc xn t e r e s t ; o r p

2 . Deprkve any xndxvzduat ts ) own xng property xn

the vxc znzty reasonable xngre ss/eg ress to h xs

p r o p e r t y a s o u t l xn e d xn N C G S 1 6 0 A - 2 9 9 .

A b a n d o nm e n t :

P e t l t lo n e r : H a r v e y W . a n d L o u i s e G .

G o u c h

R xg h t - o f- W a y

t o b e A b a n d o n e d : E lo x s e A v e n u e

L o c a t io n t B e t w e e n N o r t h T r y o n

S t r e e t a n d D a w n C xr c l e .

R e a so n l T o z n c o r p o r a t e t h e

r ig h t - o f-w a y xn t o t h e

a d io xn x n g lo t s fo r fu t u r e

sale/development .

A t t a c h m e n t N o . 8

V O T E O N  C O N S E N T IT E M S

l l . A q e nd a it em s 2 7 t h ro ug h 4 6 m ay b e c o n s td e re d xn o n e m o t xo n

e x c e p t fo r t h o s e xt em s r e m o v e d fr o m  t h e c o n se n t a g e n d a a s a

r e su lt o f a C o u n c x lm nm h e r m a k i n g su c h a r e q u e st o f t h e C tt y

C le r k p r xo r t o t h e m e e t in g .

S t a f f R e so u r c e : P am  S y fe r t
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-  po L zc y

It e m s 1 2 t h r o u g h 18 zn c lu d e a c t xo n s n e c e s s a r y fo r a d o p t xo n o f

t he FY 9 3 op e r at xnq b u d ge t and c ap xt a l tm p r ov em e n t p r o q r am s .

* Item s 12 a nd 13 d et a tl po l tc e e q u tt y a nd p a r k s m e rg e r . Bo t h

o f t h e se xt e m e a f fe c t t h e t a x r a t e .

* It e m  1 4 x n c lu d e s t h r e e am e n d m e n t e t o  t h e x n t e r l o c a l

ag re em e n t fo r sh are d p r og r am c o st e .

* It em 15 xs t h e op e r at ing b ud q e t ado p t xo n , f xr st y e ar fu nd xng

fo r t h e c ap tt a l xm p r o v e m e n t p r o g r a m , a n d r e s o lu t xo n o n t h e

em p loy e e g rou p xn su r a nc e p lan . T h xs xnc lu d e s ad o pt xo n o f

t h e a n n u a l o r d xn a n c e a n d C I P r e s o lu t io n r e fe r r x n q t h e

c a p xt a l p r o g r am  t o t h e P u b l ic S e r v xc e C o m m xt t e e .

* It e m  1 6 i n c lu d e s a c o n t r a c t w xt h t h e M xn t M u se u m  B o a r d fo r

p r i v a t i za t io n .

* It em  1 7 in c lu d e s c o n t r a c t s fo r o u t s xd e se r v xc e s xn c lu d x n g

C om m u n xty De v e lo pm e nt , Em p lo ym e nt and T r a in xng , an d op t s xd e

o r q a n x z at xo n s .

* It em  18 xs t he se c o nd re ad xng o f ae t io n s ne c e s sa r y fo r t he

F Y 9 3 e q u xp m e n t le a se p u r c h a s e .

S t a f f R e so u r c e : V i A le x a n d e r

12 . R e c o m m e n d  a p p r o v a l o f p o l tc e se r v ic e s a g r e e m e n t b e t w e e n t h e

C it y o f c h a r lo t t e a n d M e c k le n b u r g C o u n t y w xt h r e sp e c t t o

p r o v xd in q c e rt a xn law  e n fo r e em e n t se rv zc e s a n d  f in a n c i a l

a r r a n g e m e n t s fo r t h e se se rv xc e s b e t w e e n t h e  C xt y  a n d  t h e

C o u n t y .

Co u nc kl C it y Co u nc i l i e re q ue ste d t o ap p ro v e t he at t ac h ed

A c t xo n x nt e r lo c a l a g r e e m e n t fo r p o l xc e se rv xc e s t a x

eq u kt y w h ic h :

* : st a b l t sh e s C o u n t y -w xd e l aw  e n fo r c e m e n t

se rv ic e e ; t he c o st w I l l be b o r n e b y a l l

c xt x w e n s o f M e c k le n b u r g , a n d a p o r t xo n o f

w h ic h w xl l b e p a xd b y t he C it y .

* E st ab l ishe s a p ro c e du re fo r t he C o u nt y t o

im p o se a nd c o lle e t a p œ l ic e t a x an d r em at t o

t h e C xt y a l l r e v e n u e s f r o m  t h x s t a x e x c e p t

t h e C it y 's p o r t xo n o f t h e c o s t fo r

c o u n t y - w xd e l aw  e n fo r c e m e n t se r v tc e s .
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@ E st ab l x s h e s a r e a l lo c a t to n a n d  d i s t r tb u t to n

p ro ce du re fo r sa le s a nd zn ta ng ib le t a xe a .

A g r e e m e n t U n d e r t h e t e rm s o f t h x s a g r e em e n t , t h e C xt y w x l l

c o n t x nu e t o o p e r a t e t h e C h a r lo t t e P o l ic e

D e p a r t m e n t a n d  t h e C o u n t y w t l l c o n t xn u e t o p r o v xd e

se rv xc e e t o t he u n xnco rp o r at ed ar e a s o f

M e c k le n b u r g  C o u n t y t h r o u g h t h e M e c k le n b u r q C o u n t y

Po l xc e D ep a rtm e nt .

* T he C xt y an d C ou n ty Po ltc e D e p a r tm e nt B w x ll

c o nt xnue t he e x xst xng HM u t u a l A td A g re e m e nt ''

w h xc h p r ov xde s fo r a s s xst xnq e ac h o t b e r a s

n e c e s s a ry .

Ce rt a xn C ou nty -w xd e law e n fo rc em e nt se rv xce s w x l l

I b e p ro v xd e d b y t he Co u n ty and w xl l b e p a xd b y a l1
FYX cxtxzens of the Co

u n t y , a p o r t xo n o f w h xc h w x l l b e

p a œd  b y  e a c h m u n xc ip a l tt y .

@ T h e se se r v xc e s x n c lu d e : I n t a k e C e n t e r ,

b u i l d in g  Be c u r xt y , l a k e s p a t r o l y D x st r t c t

A t t or n ey eup p o rt , no n -p o llc e c om m un ac at ion s

(EMS and zmergency Management ), School
R e so u r c e  O f f lc e r a g a n d D .A .R .E .

T he Co u nt y w x ll xm p o se a C o u nt y -w xd e po l xc e t a x to

p ay fo r po lic e se r v ic e s a nd w i l l rem zt t o t he

C it y  a l l t a x e s c o l le c t e d fr o m  c xt y  r e s kd e n t s

e x c e p t t h e c xt y 's p o r t xo n o f t h e c o st fo r

C ou n ty -w xd e se r v ic e s .

* T h e C it y 'g r e m xt t e d am o u h t w i l l b e d e t e r m x n e d

o n an an nu a l b a s xs d ep e nd xng up o n th e r a te

e Bt ab lx sh ed fo r t h e p o l xc e t ax a nd t h e c o st

o f t h e C o u n t y -w xd e se r v xc e a .

* T h e C ou nt y w i l l e st ab l i sh t he Po l ic e t a x r at e

o n a n a n n u a l b a s x e , a n d w x l l n o t t fy  t h e C xt y

M an ag e r p r xo r t o b u d g et p re p ar at io n in o rd e r

fo r k h e C it y t o ad lu st it s r at e acc o rd ing t o

t h e r e m xt t a n c e t o b e k n o w n a s p o l ic e t a x

e q u xt y am o u n t .
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T a x R a t e In FY 9 3 t h e p o l xc e t a x e q u tt y  am o u n t t o b e

and rem xtted to the C zty xs $22 :337 ,370 . T hxs equates

Bu d g et ary to a red u ct xo n xn t he C xty t ax r at e o f 8 .99 c e nt s

Imp art p er $100 assessed valuat zon .

/ . The aqreement establxshes a formula for adiustxngthe property tax rates for the changes xn
t $ dxstrxbution of sales and ïntangtble tax.

<

T h e a g r e e m e n t z s a t t a c h e d .

A t t a c hm e n t N o . 9

l 3 . R e c o m m e n d  ap p r o v a l a n d a u t h o r i ze t h e M a y o r t o  e x e c u t e t h e

xn t e r lo c a l aq r e em e n t b e t w e e n t h e C xt y  o f c h a r lo t t e a n d

M e c k le n b u r g  c o u n t y  fo r t h e  c o n so l id a t lo n o f t h e  P a r k s a n d

R e c r e a t x o n  D e p a r t m e n t s .

P a r k s @ C o u n c x l a p p r o v e d x n c o n c e p t t h e d r a ft

C o n so l t- I n t e r lo c a l A q r e e m e n t fo r p a r k s c o n s o l xd a t xo n

d at xo n at t he J u ne l w o r k shop .

* A revised draft reflectlng changes made inJ
r e s p o n se t o C o u n c i l q u e st xo n s a n d  c o n c e r n s

* * was eent to Counctl on June l2.!
,

? * With approval of thxs recomm
e n d e d  f xn a l

a g r e e m e n t : c o n so l xd a t io n w x l l b e  e f fe c t xv e

-  J u ly 1 : 19 9 2 . T he C ou nt y C om m is s zo n ap p r o v ed

t h e a g r e em e n t o n J u n e l 5 .

B ac kq rou nd * F o r tb e p a st 13 m o nt h e , C it y an d C o u nt y

et a f f h ave w o rke d t o g et he r t o tm p lem e n t t h e

c o n s o l xd a t io n o f t h e P a r k s a n d R e c r e at to n

D e p a r t m e n t s u n d e r t h e C o u n t y .

* T he P ar k s a nd R ec re a t io n S ta ke ho ld e r s ' T a ek

F o rc e a n d t h e B lu e R ib b o n C it i z e n s

C o n s o l xd a t io n C om m xt t e e s u p p o r t t h e

Q o n so l xd at xo n . B ot h c xt t ze n g ro u p a sp e n t

m any ho u r s d xseu s s ing c o n so l xd at ko n p lan s and

t o n r e r n s . F in a l r e p o r t s a n d  r e c o m m e n d a t xo n s

W e r e se n t t o  C o u n c x l o n M a r c h 2 3 , 1 9 9 2 .
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* C o n so lxd a t to n w xl l tm p ro v e t he d e l xv e ry o f

p a r k s a n d  r e c r e a t xo n Be r v xc e s t o t h e

c o m m u n xt y b y p r o v xd i n q a c o o r d x n a t e d :

c om p re h e n s tv e C o u nty -k xd e p ro g r am t o

r e s xd e n t s .

R e v x s e d  * A t t ae h e d  fo r C o u n c x l r e v xew  a n d  a p p r o v a l x s

A q r e e m e n t t h e r e c o m m e n d e d In te r lo c a l ag r e em e n t
.

fo r P xn a l

A p p r o v a l * C h a n g e s h a v e  b e e n m a d e  t o  r e f le c t

C o u n c t l c o n c e r n s a b o u t a s t a t em e n t o f

p h x lo s o p h y ; t h e fu t u r e o f t h e G r a d y C o le

an d M em o r ia l St ad xum  p ro pe rt xe s ; a nd

p e r so nne l xs su e s re lat ed t o a f f zrm at xve

ac t to n a n d  st a t u s a e p e r m a n e n t

em p loy e e s .

* The personnel section changes assure 1) that

employees beœng transferred wxll beJ'Z cateqorxzed xn the County emplo
yment category17 closest to thexr current classificatzon

, a n d

2 ) emp loyees w xll be protected by the same
p e r so n ne l p o kxc te e a s o t he r C o u n t y em p lo y e e s

,1 - txc
ularly the Equal Employment OpportunztyparA Jej poyxoy
./D

A d v xs o ry  û o m m xs s zo n *

* T h e a g r e e m e n t c r e a t e s a n ew  C o u n t y

C om m œs s io n - ap po in t e d : t h ar t e en -m em b er Pa r k s

a n d  R e c r e a t xo n A d v i so r y C o m m t e s xo n .

* In tt xa l ap p o xntm e nt s b y t he Co u nt y Com m x ss xo n

w 1l l Inr lude fxve m em be r s from  t h e r u r r e n t

c o u n ty  P a r k s a n d  R e c r e a t to n A d v x so ry  B o a r d ,

f tv e m em b e r s fr om  t he cu r re nt C kt y P a r k s and

Rec re at yo n A dv xso ry com m xt t e e , an d t h re e

a d d xt xo n a l m e m b e r s .

* A s t e rm s o f t he xn xt xa l e om m z ss io n e xp ir e e

t h e n ew  A d v x eo r y  C o m m x s s to n w x l l b e  c om p o s e d

a s fo l lo w s z

6 m em b e r s , o ne e ac b re p r e se nt kng t h e s xx

p lann inq d istr kct s , e xc lud ing the

C e nt r a l P lan n xn g D xet r ic t .
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3 m em be r s rep r e se nt xnq t h e C e nt r a l

P l a n n tn g D xst r ke t .

1 m em h e r rep re se n t xnq t he no rt he r n t ow n s
.

1 m em b e r rep re se nt xn g t he Bo u t h e rn t ow n s
.

2 m em b e r s at k a rg e
.

* T he Co u n c x l a nd C ou nt y C om m xB s to n d tBc u Bz ed

and c o nc ur re d w ik h p ro p o eed  m em b e r sh xp o f t he

c oom ke s ko n at t he Ju ne 1G no xnt tu nc he o n .
C h a n g e s m a d e  s zn c e  t h e  J u n e  d r a ft  r e f le c t

C o u n c t l c o n c e r n B fo r a B s u r a n c e  o f c e n t r a k

c z tY  r e p r e a e n ta t ko n  o n  t h e  n e w  b o a r d
.

E m p lo y e e C o n c e r n s

* Num ero ue mee t tng a have bee n he ld w it h C ity

emp loy e e s to d is cu s s e on s o l id a t zo n c o nc e r n s

o v e r t he p a st se v e r a t m o nt h s .

* A l l P ar k e an d R ee re at xo n em p lo ye e s w e re

In v lted by  t he C lty  M a n ag e r to a m ee t in g  on

T hu r s d a y , J u n e 4 : t o d i sl u s s t h e s t a t u s o f

ro n so l xd at xo n w it b t he C o u nty  a nd t o an sw e r

q ue st io n s .

* A bout 150 emp loyee s atte nded th z, two -hour

se s s xo n , w h xr h a lso xnc lu d e d r ep re se nt at yv e s

Q f t he Co u nt y M an ag e r 's O f f ic e , Co u nt y P a r k s

a nd C ou nty Pe r so nne l .

* A  su m m a ry  o f e m p lo y e e q u e a t io n e a n d a n s w e r s

w ill be sent to Counc xl fo r xn fo rm at xo n on

J u ne l9 .

* Em p loy e e t r an s xt xo n te am g a re b e xn g fo rm e d b y

Co u nt y P ar k s an d R ec re a t io n to p ro v id e C xty

em p loy e e inp u t int o t he n ew c o n so l xd at ed

dep artment .
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* Em p loy e e s b e xng t r an s fe r re d to  t h e C o u nt y

h ave a lre ad y b eg u n p a rt xc xp at xo n xn C o u nt y

em p l o ym e n t o r xe n t a t xo n c la s se s .

C o st S a v i n g s

* 0 n e o f t h e o b n e c t tv e s xn xm p le m e n t x n g t h e

c o n so l xd a t xo n o f p a r k s a n d r e c r e a t xo n w a s

c o s t s a v xn g e .

* Som e lmm e d iat e c o st sav xn g s w x ll b e re a l xze d

up o n c o n so l xd at xo n . W he n t he m e rq e r b e c om e s

e f fe c t xv e J u ly  1 , t h e n e w ly  c o m b t n e d

d e p a rtm e nt w x l l op e r at e w xt h e xg ht le s s

p o s it xo n s th an th e tw o dep ar tm e n t s r e q u xre d

op e r at xng se p a r ate ly . T h xs eq u at e s t o

approxxmate ly $300 ,000 xn sav xng B to the
c om m u n it y .

* M o re s a v in g s m a y b e r e a l z z e d  xn t h e fu t u r e a s

t h e C o u n t y o r g a n x ze s t h e c o n so l xd a t e d  fo r c e s

a n d fu r t h e r a c h xe v e s e c o n o m xe s o f s c a l e .

T a x R a t e a n d  B u d g e t a r y Im p a c t

* C it y t axp aye r s w xl l be ne fit from  P ar k s

c o n s o l xd a t xo n .

* By sh x ft xng t he P ar k s a nd R ec re at xo n b u d g e t

to t he C o u nt y , t he C xk y 's t a x r at e r e f le c t s a

d e c r e a s e o f 3 .2 4 . T h e  d e c r e a s e a a s u m e e t h e

C o u n t y b e g xn s 10 0 * fu n d x n q fo r t h e

co n so l xd at ed P ar k s a nd R e c re at xo n b u d qe t o n

J u ly 1 , 1 9 9 2 . T h i s d e c r e a se l s r e f le c t e d  I n

t h e t a x r a t e xn t h e p r o p o s e d  b u d g e t x n t h e

to k ko w kn q  a g e n d a z te m .

A t t a c hm e n t N o . 10
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l 4 . R e c o m m e n d a p p r o v a l o f t h r e e am e n dm e n t s t o t h e I n t e r lo c a l

A g r e e m e n t r e g a r d z n g fu n d tn g fo r Bh a r e d p r o g r am s .

A n tm a l 1 . A N IM RL  C O N T R O L D E PA R T M E N T

c o nt ro l C u r re nt Int e r lo c a l A q re em e nt : T h e c o st

o f t he C xt y fs D a nge ro u s D o q P ro g r am  s h a l l b e

sup p o rt ed so le ly b y o f f- se t t xng C it y

r e v e n u e s . A l l r e m a xn x n g c o st s r e la t xn g t o

t he A n xm a l co nt ro l D xv xs io n are t o b e sh ar ed
%

6 4% b y t h e c xty an d 3 6% b y t he C ou nt y .

P r o p o s e d A q r e e m e n t : T h e  c o st o f t h e

c xt y 's D a n g e r o u s D o g  p r o g r a m  sh a l l b e

f supported solely by off-settxng Cxty
:é 

.
.  r e v e n u e s . T h e c o st o f t h e c o u n t y 's D a n g e r o u s

A  n o g P r o g r am  sh a l l b e su p p o r t e d s o le ly  b y
*  

qe  f f- se t t xn g c o u n t y r e v e n u e s
.  A l l r e m a xn x n g% .k . O

PN Yï r sts rezatxng to the animal controzu w > CO
t ée j Department are to be shared 64% cxty and 36%

z; County.

-  2 Reason for chanqe: Thxs chanqe reflects
t he c ou nty 's o ct o b e r , 19 9 1 d ec ks xo n t o ad o pt

i IC a Dangerous Dog Program and 50th the cxty and&
' c o u n t y 's w x s h t h a t b 0 t h d a n g e r o u s d o q

J c.% proqrams be supported solely by *he revenues
6/ they generate.trv l

oXK crxmxnal 2 
.  CRIMINM  JUéX ICE CO> ISSION

u ..o e J u s t tc e c u r r e n t In t e r lo c a l A q r e e m e n t : It x s n o t

h!f '> comm tsskon current ly a > rt o f the xnte r loca l

s. agreement . #or the past two years , the city
*  

l h a e s xm p ly ag re e d t o fu n d o n e - h a l f o f t h e

Crxminal Justxce Commxsexon coordxnator 'sêr
s a l a r y a n d r e l a t e d x n c id e n t a l s a e p a r t o f

thexr annual budget adoption . (In FY92 , the
C ity a l so ag re ed t o sp lxt t he c o et o f a

c o n a u l t a n t s t u d y a n d t h e M C C J I S M xc r o c o m p u t e r

Work Station Pro nect Grant ).

P r o p o se d A q r e e m e n t r N e t lo c a l r o s t s o f

t h e C r xm xn a l J u st ic e C om m x B s xo n c o o r d xn a t o r 's

e a l a r y  a n d r e la t e d  kn c xd e n t a l s w ï l 1 b e s h a r e d

5 0 % b y  t h e C xt y  a n d  5 0 % b y  t h e  C o u n t y .

R e a e o n fo r C h a n g e : T o fo rm a l x z e a n

e x xet tng ag r eem e nt .
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P l a n n xn g 3 . P L RN N IN G  C O M M I S S IO N

C o m m à s s io n C u r r e n t In t e r lo c a l A g r e e m e n t : C o s t s a r e

Bh a r e d  50 % b y t h e C tt y a n d 5 0 % b y  t h e C o u n t y

w xt h t he Co u nt y re c e tv xn g c re d xt fo r re v e n ue

g e n e r a t e d b y  t h e C o u n t y .

P ro p o se d A q re em e n t : E xc lu d xng c o st s

a s so c za t e d  w it h t h e  A r t s C o m m i s s ïo n , c o s t s

are sh are d 50 % by t h e C xty an d 50 % b y t h e

C o u n t y w tt h t h e C o u n t y r e c e x v tn g c r e d xt fo r

r e v e n u e g e n e r a t e d b y  t h e C o u n t y . T h e  A r t s

c om m x s s xo n w x l l b e fu n d e d b y  t h e c i t y  w xt h

d xre c t c h a rg e s to t he ap p r op r xat e c a p xt a l

project budget . Quarterly : the City w xll
b i l l t h e C o u n t y fo r t xm e e x p e n d e d  o n  C o u n t y

a r t p r o ne e t s .

R e a so n fo r C h a n q e t T o r e f le c t t h a t t h e

A r t s C o m m t s e xo n su p p o r t s c a p xt a l p r o a e c t s a n d

n o t t h e C tt y  o r C o u n t y o p e r a t xn g b u d g e t .

T h e C o u n t y C o m m i s s to n h a s a p p r o v e d t h e s e

a m e n d m e n t s .

l 5 . R e c o m m e n d a d o p t io n o f t h e 19 9 2 - 1 9 9 3 ap p r o p r x a t ko n a n d t a x le v y

o r d xn a n c e a n d a r e so lu t zo n r e fe r r xn g  t h e C a p xt a l Im p r o v e m e n t

P r o g r am  fo r f i sc a l y e a r s 19 9 3 - 19 9 7 t o t h e C o u n c i l P u b l xc

S e r v t c e s C o m m a ut e e .

B u d g e t C n M ay  4 : 19 9 2 : t h e  C xt y M a n a g e r p r e s e n t e d  t h e
1

and CIP ç 1 Lecommended FY93 Operatxng Budqet and the FY93-97
p M c

apztal Improvement Program to the Mayor and Cxty# k# ?? ,/,8$7 
. -  $ - 

.

t Council. The Mayor and C ity Counc il he ld ftve
@ work sessions, ae well as the requxred publxc

-  

-  
-  

h or to thœs Council Actzon.% earzng, prL6 Fp >f
a-x l ,- he pyga operatznq sueqet ana ,y9a-97 capztazv5 T

.  Bu dg e t re f le c t e zg n z fxc a n t n ew  d àre c t io n a r

aM* t. ' . accomplxshment b0th of a major functxonal****1 -' consozxdakxon of earks and Recreatzon and of
m A x s a tax equxty formula for the deltvery ofû

. #* IW Y < county polkce servlces;/ zd 

J--- 'S'T ja.'-'''- . addressinq tbe erkme and druqs problem wxtbxn
M-tl l ë v..è ' ,,, thl.e comunxty through the addttton of zooJ .

eozlce ofrxcers and expanded funuzng of theC 
crkmxnaz austxce system;& *  & # 

-N#z- s .-20 è> %
. tal

0t l gtl
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* a re inv e stm e nt xn p eo p le , a s rep re se n te d b y a

re -d irec t xo n o f m o ne y xn C xty W xt h xn A  C it y )

* in tt tat xon o f a new recyc ling p rogram w it h xn

t h e C xt y ls m u lt x- f am x ly h o u s xn g c o m m u n xt y ,

the $2 m xllxon cost of whxch w as ab sorbed
w xt h o u t a t a x xn c r e a s e ;

@ re st ru c tu r xng t he C ity o rg a n yza t io n t hr o u g h a

c om m xtm e nt to r xg ht e xz ïng a nd t h e

r e - d i r e e t ao n o f i t s a n t zc xp a t e d s a v xn g s ;

* a fo c u se d lo o k a t t h e p r xo r xt xe s w tt h in t h e

c a p xt a l b u d g e t t o e n s u r e t h a t r e so u r c e s

r e f le c t t h e p r to r xt xe e o f t h ï s C o u n c x l .

T h e fo l low xn q xs a n e x p l a n a t io n o f t h e m a no r

fe a t u r e s o f k h e  o r d an a n c e a s w e l l a s a n  o v e r v xe w

o f t he c h a ng e s znco rp o r at e d s xnc e t he p r e l xm zn a ry

b u d g e t w a s p r e s e n t e d .

P r o p e r t y T a x L e v y

Th e p r op er t y ta x le vy fQ r 11 93 zs a to t a l o f 4 : .6

cents per $100 of a asessed valu at xon . THe FY9 3
a s se a ee d v a lue fo r the C œty zs a n e st zm a t ed

$2 5,389 ,236 ,2 11 w xth an estxm ated rate o f
c o l le c t xo n o f 9 7 .7 5 % . T h e d x st r xb u t xo n o f t h e t a x

lev y i s a s fo l low s :

General Fund $0 .3510
M u n xc xp a l D e b t s e r v xc e F u n d .0 5 5 0

P a y - A e - ro u -G o  .0 3 0 0

Total $0 .4360

T h k s l e v y r e f le c t s t

-  t h e r e d u c t xo n o f 3 .2 c e n t s fr o m  t h e P a r k s

C o n so l xd at zo n
-  t h e  r e d u c t zo n o f 8 .9 9 c e n t s fo r  P o l xc e  T a x

Cqukty , o ffset by a rebate of $22 ,337 ,370
-  an xncrease of l/2 cent xn the Manager 's

R e c om m e n d e d B u d g e t
-  a n xn r r e a se o f .2 8 c e n t s f r o m  t h e C o u n l x l

w o r k s h o p s

T he ta x r a te re d uc t io n fo r P a r k s C o n ao l zd a t io n w a s

o r lg tn a l ly p re se nte d a s 3 .3 c e n t s . F xn a l an a ly s xs

o f t h e t r a n s fe r o f r e v e n u e e a n d  e x p e n d it u r e e

b r ou g ht t he red u ct xo n dow n t o 3 .2 c e nt s .

</
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T A X R A T E S U M M K R Y

(in rents)
F1 9 2 T a x R at e 5 5

. 0 0

Parks Transfer (3 .20 )

Polxce Tax Equity (5.99)
M a n a g e r 's R e c o m m e n d at to n  

. 5 Q

C o u nc xl W or k shop  
. 2 8

T o t a k 4 3
. 5 9

T he re c om m e nd e d t ax r at e xs rou n d e d t o 4 3
. 6 c e n t s .

G e n e r a l e u n d

The General Fund budget totals $194,272
, 0 8 9 . Th e

c b a ng e s to t h e M an ag e r 's R e c om m e nd ed b u dg e t a re a s

fo l lo w s :

Expenditure Adjustment s
-  50 A d d xt to n a l Po lxc e o ff xc e r s

, fo r a t o t a l

add xt xo n o f l0 0 Du r xng F1 9 3
-  Pu nding for khe Crtm xnal Just xce sy stem

, b o t h

eq uxpm ent and no n-equ xpm ent reque st s
-  

Fu nd tng for two add xt xona l Su cce os by s xx

p o s xt xo n s
-  Pu nd ing fo r k h e C h œ ld re n 's Se rv xc e s N e tw o rk
-  Pu nd xng fo r st op  T he K il l xnq
-  Re st o r at to n o f V er b ak xm  M xn ut e e

- s ora xon o f fund ing for s tste r C xt xe s
-  H œst o r xc D xst r ic t s St a f f xng
-  Fund xnq fo r an M /WBE study
-  Fu n d xng  fo r o p t xo n 3 o f t he  C u lt q r a l A c t xo n

P l a n
-  Fu nd ing for a lum p -sum  emp loyee Qom pe nsat xon

ad nu stm e nt
-  L e a ae  p ure ha ae  o f t he  A n xm a l C on t r o l R a d io

Sy stem  and So k xd N a st e R e cy c à xn g t ru c k s
-  E l km x n a t xo n  o f k h e  em p lo y e e  c a s h  xn c e n t xv e

p ro g r am
-  A n inc re a se xn t he  r œg ht s i z kn g e f fo rt

Revenue Ad ju etme nt
-  E l km xn at ko n o f t b e C kty W xth kn A  C xt y ac c ou nt
-  D xsco nt xnu at ao n o f t he F ed e r a l P ro g r am

r ep r e se nt at iv e e o nt rac t
-  

s av tn g s from  t h e le a se p u r c h a ee o f t he r ad io

sy stem anu the recyc lxng t ruck s
-  A n xnc re a ee d c o nt r ib u t xo n from  G e ne r a l Fu nd

F u n d  B a la n c e
-  A  .28 c e nt t ax inc re a se
-  A $250 ,000 offset from the Stormwater Ut zlxty
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The M anager 's R ecom mended Gener al Fund Bu dget

zncluded $3 .07 m xllion in costs e liglb le for a
S t o rm w a t e r U t x l xt y  Fu n d . In a c c o r d a n c e w tt h

C ou nc x l 's de c xs xo n t he G e ne r a l Fu nd , t h ro u g h t he

property tax , w xll support $2 .5 m tllxon xn these
c o et s ; t h e u t x l xt y fe e w x l l c o v e r t h e b a la n c e .

A t m id -y e ar , t h e sto rm w ate r U t x l xty E n t e r p r ise

Fu nd w i ll be e et ab l xehed a s an e nt e rp r x se fu nd t o

a c c o u nt fo r a l l r e v e n u e s a n d e x p e n d xt u r e s .

T he G e ne r a l Fu n d b ud ge t a lao r e f le c t s th r e e

add xt xona l change s :

1. a decrease of $205,000 due to the trxmm xng of
C xt y se rv xce s p ro v xde d in t h e up t ow n a re a .

T h i s r edu c t xo n w xl l a l low  t he t a x d x st r xc t s

t o r e t a xn fu l l u se o f t h e œ r r e v e n u e s ;

2 . a reductxon of $450 ,000 on b0th t he revenue

a n d e x p e n d xt u r e s xd e s b e c a u ee o f a s t a t e  o f

N o r th c ar o l zn a c h an ge in th e c h a r g œn g an d

r e fu n d z n g o f t h e S t a t e g a s t a x ;

3 . A BC re genue s are pro lected to be $180 ,000
le s s t h a n o r xg x n a l ly b u d g e t e d . 8 0 t h t h e

o r ig tn a l e Bt zm at e a nd re v xse d e st œm at e c om e

fr o m  t h e M e c k le n b u r g  O o u n t y  A B c  B o a r d . T h e

d e c r e a s e In r e v e n u e X B c o v e r e d  b y a n xn c r e a ee

f r om  fu n d b a l a n c e .

M o st o t h e r fu n d s a r e xn c lu d e d  in t h e a n n u a l

ord xnance as recom mended by the M an ager e as

C o u n c x l m a d e n o c h a n g e s t o t h o se fu n d s ; h o w e v e r ,

t h e r e a r e c h a n g e s t o t w o fu n d s : c o m m u n xt y

D e v e lo p m e n t a n d M u n ic ip a l S e r v xc e s D k st r xc t s . A

br ie f d xscu ss xo n o f the c hange s t o t he se fu nd s

fo llow s :

C o m m u n xt y D e v e lo p m e n t

Cou nc xl app roveu the fo llow ing c hange e to the

C om mu n xt y D ev e lo pm e n t Fu nd :

Expenditure Adjustments
-  Inc re a se d fu nd ing t o t he Sa fe N e tg h b o rh o od

A w a r e n e s s P r o g r am
-  I n c r e a s e d  fu n d xn g t o C r x s x s h s s x e t a n c e
-  Inc re a se d fu nd xng to ïW C A Sc a tt e re d S xt e s
-  In c re a sed fu nd ing t o F am x ly H o u s xn g Se rv xc e s
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- Fu nded C red xt Coun se kxng to the H ou s xn:

Partnershxp/Legal Servzces on th* Southern
P xe d m o n t

-  

Prov xded med xat io n , coun se llxng *nd ten ant

lo a n s
-  P r o v xd e d  d o w n p a y m e n t a s s t st a n c e
-  In xt xated two new  Be lmo nt -m ode l ne xg hbo rhood s
-  

Beg an a ne xghbo rhood m ateh xn: gr lnt s p rog ram

R e ve nu e h d qu stm e n t s
-  N e xg hb o r hoo d Re inv e stm e n t B a la nc e
-  U n ap p ro p r xate d R e nt a l U n xt R e v e n ue

- Inn ov a t zv e H ou s tng Fu n d B a la nc e
-  D ow n P ay m e nt A ss x st a nc e Fu nd B a ll nc e
-  C D BG o r RO M E g r û n t fq n d e

M u n xc xp a l s e r v œc e s D t o t r xc t e

A s s t a t e d  ab o v e , C o u n c i l d x r e e t e d  c xt y st a f f a n d

F ta f ' fr om  C UD C  a n d C c D t o  r e a c h c o n s e n s u s o n a t

least $195,00Q which cou ld be trxmmed from C xty

s e r v œr e s u p t o w n . T h a t a g r e e m e n t h a s b e e n e x c e e d e d

a nd th e G e n er a l F un d ch ar ge t o t h e M u n xc xp a l

Serv tce s D xstricts for C ity serv wce p ha s been

e l u qtn at e d .

T h e F Y 9 3 -9 7 C ap xt a : Im p r o v e m e n t P r o q r am

Fïrst year (FY93) fundxng zs xncluded in the
A n nu a l O rd in anc e a s re c om m e nd e d xn th * P re l œm xn a r y

F193-97 Cap xtal Improvement Program (C IP )
.

T he F 19 3-9 7 C IP R e so lu t to n eta te g t ha t t he e ap xt a l

p ro g r am  xa re fe r re d t o t h@ P ub lxc se rv àc e s

C om m kt t ee fo r re v kew  o f t h e C IP f kn an e ka k an d

p roq r nmm at xc p o l xc ie / .

W h i le c IP po lxe xe s are u nd e r re v xew , Bt a f f w x l l
km p lem ent the fo llow xnq art io n s :

* W o r k w i l l not b e xn xt xat e d o n new  p ro iec t s
.

* Cont xnu xnq pro aect s w t kl rem a xn o n sc hedu te
.

Attached is a lxst xng o f pro pect s sc hedu led

fo r C o u nc kt ap p ro v a l du r kn g Ju ly an d hu g u st
.

* The re funding/restructur ing of 1986 Publtc
Im p ro vem e nt R e fu nd xng Bo nd s w x l l p ro c e e d a s

p r e se n t e d  x n t h e C IP .

* The P ub lic Se rv ice s Com m it t e e w i l l re v xew  t Ne

C IP p o l tc ie s xn J u ly : w xt h rom p le t xo n

sc h ed u le d fo r Sep tem be r .



IT EM  NO . - 2 4 -

A  c o py o f t he o rd zn an c e w tl l b e m a x ke d xn t he

councxl-Manager memo on 6/19/92 .

A tt ac hm e n t &o . 1 1

B . A d op t xo n o f a re so lut xo n am e nd xnq t he em p lo y ee q ro u p

xn su ra nc e p la n .

/ uAZ 
Q Resolutxon Adoptxon of the resolutxon wxll allo- for zmple-6 

,
'i

k' mentatxon of FX93 employee benefxts adiuBtments as
In c lu de d In th e FY 9 3 op e r at xng b u d g e t .

T h e re s o lu t xo n p r o v xd e s fo r a n u m b e r o f r e v x s xo n s

to the Emp loyee G roup Insurance P lan , m o/t o f

w h xch  are Bpe c uf xc a kly td e nt tf xed  ta t he  FY 9 3

r e r o m m e n d e d o p e r a t in g b u d g e t .

* A s xn d ic a t e d xn t h e x n fo r m a t to n p r o v xd e d a s

p art o f t he re com m e nd ed b ud g e t , t h e c h a ng e s

a r e n e c e s s a r y  t o c o n t a xn c o s t s .

@ T he sa v zng a re su lt in g fr om  xm p lem en t at xo n o f

the se changes are in excess o f #2 m illxon .

Fu nd tng : T h e ad d xt xo n a l co st o f t h e p rop o se d be ne f zt

c ha nq e s a re re flec t ed xn t h e FY 9 3 b u d g e t o rd zn a nc e .

l 6 . R e c o m m e n d  a p p r o v a l o f a n ag r e e m e n t b e t w e e n t h e C xt y  o '

C h a r lo t t e a n d t h e M x nt M u s e um  B o a r d o f T r u st e e s t o t r a n s fe r t h e

M yn t M u se um  D e p a r t m e n t fr om  t h e C zt y to  t h e  M zn t M u se um  B o a r d

o f T r u s t e e s t o b e e o m e a p r xv a t e c u lt u r a l a r t s a q e n c y .

c o u n c x l c o u n e x l i s r e q u e st e d  t o  ap p r o v e  a n  a g r e e m e n t

A c t io n b e t w e e n t h e c it y a n d t h e  M xn t T r u st e e s w h ic h

p ro v id e the 'o l lo - xng l

@ T h e t r an s fe r o f t he M xnt M u se um  from  a C tty

d e p a r t m e nt  t o  t h e  M x n t T r u s t e e s a s a p r xv a t e

T a g e n c y
m hW @ The d int Tru stee s a ssum e re spon aib zliky for

é? SV operatxon of the Mtnt Museum
1.llN..

* T he C xt y re t a xn s ow n e r sh z.p o f t he M in t

b u xld xng and g rou nd s

* The City prov zde s $1 , 200 : Q00 f or the M int

t hr ou g h t he A rt s a nd  Sc ie rtc e co u nc z.l fo r f zve

years (an amount equal to staf f salarxes and

benef xts )
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* The C tty funds M xnt utxlxt xe e up to $200 .000
fo r F 1 9 3

* The Mxnt funds janttorxal service, carpet
c le a n xn g , œ ln d o u  e le a n zn g , s e c u r i t y a n d o t h e r

o p e r a t xo n a l se r v xc e s

@ T h e C tt y w i l l r e n e g o t xa t e t h e fa c i l i t y

m a xn t e n a n c e c o n t r a c t w xt h t h e M xn t a ft e r t h e

f xr st y e a r

B a c k g r o u n d T h e C u lt u r a l A c t xo n P l a n a d o p t e d  b y t h e C xt y

C o u n c x l r e c o m m e n d e d t h a t t h e r e l a t xo n g h ip  b e t w e e n

t h e M xn t M u se um  a n d t h e C it y  b e r e - e v a lu a t e d  fo r

p o s s xb le p r xv at x zat xo n . T he re a so n s fo r t he

C u lt u r a l A c t xo n P la n r e c o m m e n d a t xo n s t o p r xv a t x ze

t h e M x nt a r e :

* T o a l low  t h e M xn t t o t a k e a m o r e

e nt r ep r e ne ur xa l a nd ag g r e ss xv e sk an c e xn -

t e rm s o f p r xv a t e fu n d r a x s x n g , d e le g a t t n g t h e

r e sp o n s zb x l it y fo r a l l xt s fu t u r e g r o w t h t o

xt s B o a r d o f T r u st e e s r a t h e r t h a n  t h e C it y

C o u n c x l

@ T o p la c e t h e r e sp o n s ib i l xt y  fo r t h e a n n u a l

r e v ie w  a n d e v a lu a t io n o f t h e M i n t 's

p r o g r a m m ln g  w xt h t h e A r t s a n d s c xe n c e C o u n c x l

a s x s t h e c a s e w xt h o t h e r c u lt u r q l a n d a r t s

o r g a n œ z a t xo n s xn t h e C xt y

* To re du c e t he M œnt fs d ep e nd e nc e o n t he c it y

for p e r so n ne l an d o p e r at xo n s fu nd xng

C xt y st a f f a nd t h e T ru st ee e h av e w o r ke d t og e t he r

to deve lop a p lan to fac iltt ate separat ion o f t he

M x n t fr om  t h e C it y  w h ic h < x l l r e d u c e  C i t y  s u p p o r t ,

q xv e s o p e r a t xo n a l r e sp o n s ib x l xt y t o  t h e T r u st e e s ,

a nd p r ov xde s fo r a v iab le a rt s m u se um  fo r t he

c om m u n it y .

.  //t

l
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l7 . A . Recommend approval of annual contract for $1 ,381 ,800 w tth
C h a r lo t t e C o nv e nt xo n a n d V x s tt o r s B u r e a u .

Char lotte Char lotte Convent xo n and V is xto rs Bu re au

C o n v e nt zo n T h e C h a r lo tt e Co nv e n t to n and V xs xt o r s Bu r e a u

& V xsxtors (CCVB ) ts a non-profxt organxzatxon representxnq
B u r e au C h a r lo t t e xn t h e so l xe xt a t io n a n d  se r v xc zn g o f

c o n v e n t xo n s a n d t o u r x st s t o t h e c xt y  o f

C h a r lo t t e .

k? 
. The ccvB xs fxnanced through Mecklenburg94 county's stx percent occupa

n c y  t a x ,5

m em b e r ah xp du e s and co o p e r at xv e m a r ke t xng

r e v e n u e s .

w  * T h r o u g h a c o n t r a c t w xt h t h e c xt y o f

, C h a r lo t t e , t h e B u r e a u r e c e xv e s t h e fo l l o w xn g :

t-/.-.-./ tj?/--
1 . fr o m  t N e o r xg x n a l 3 % o c c u p a n c y t a x , h a l f

of the first $1 m wllxone and 25* o f any
*

amou nt o f $2 m illxon ;

2 . a $35,000 contr xbution from the Cxty for
t h e s p e c x a l : v e n t s a n d P r o ne c t s G r a n t s

P ro gr am : wh œch as u se d t o aw a rd g r an t s

t t o sm a l l e v e n t s t h a t x n c r e a se  t o u r i sm .

A t t ac h ed ts a rev xew  o f t he cu rr e nt y e a r p r o q r am .

F u nd inq t M e c k le nb u rg c o u nt y o cc u p an c y T ax .

C le a r an ce s : Bu d g et a nd : v a lu at xo n .

Attachmenteéë . 12

z wf/ (f
u '/ 

w t
. rt

V
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UG , 1f&
B . R e c o m m e n d a p p r o v a l o f a , e  c o n t r a c t fo r F 1 9 3 w xt h

charlotte uptow n neve lopm ent corporat xon (cuoc ) for

c o n t xn u e d r e v xt a l x z a t xo n a n d d e v e lo p m e n t o f u p t o w n

c h a r lo t t e .

C U D C Fo r FY 9 3 , t he h zg h l œg ht s o f t he t a sk s C U D C

c o nt r act p ro p o se s t o u nd e rt ake a re :

* F tn xsh e f fo rt s t o p a s e leg xs lat xo n a nd

c o n st z t u t xo n a l am e n d m e n t fo r e c o n o m xc

de ve lo pm e n t flna nc in g .

* Im p ro ve se c u r zty t h ro ug h r ev xs xo n s t o C tt y

c o d e , p o s s xb ke r e lo c a t xo n o f t h e s o u p

k xt c h e n : a n d xm p le m e n t a t xo n o f t h e g u x d e

c o n c e p t w it h P o l tc e .

e c r e a t e  a p la n to r a d a p t i v e  r e u a e o f D i l l a r d 's

b u x ld zn q .

*

* D e v e lo p  c o n c e p t fo r u p t o w n  h o u s x n g .

* Beg xn p lan n xnq fo r re - e et ab l ish ed re t a x l b a se .

#- * Joordznate a skudy of bua operatxons alongC 
z r y o n s t r e e t .

* Im p lem e nt a new u pt ow n e xg n aq e p ro g r am .

@ W o r k t o e st ab l xsh a n u pt ow n Bhu t t le b y

o b t a i n in q f in a n c i a l c o m m it m e n t s .

E xh xb xt A at t ac hed p ro v id e s a n o v e rv xew  o f t h e

F: 9 3 p rog r am and bu d g et .

C h a r lo t t e U p t o w n D e v e lo p m e n t C o r p o r a t xo n :

@ E s t a b l i e h e d i n 1 9 78 t o  p r o m o t e  t h e  e c o n o m zr
M N  

h a t-  w  d e v e lo pm e n t o f t h e c e n t e r c kt y . S in c e  t

z z  t kme , the c xty o f ch ar lotte ha s co ntracted
e % -e? w xt h C U D C t o p r o v xd e a d d xt xo n a l s e r v xc e s t h a t

/S - (w/* % Lmprove the economxc health and vxtalxty of

u p t o w n . T h e s o u r c e o f t h e se fu n d e h a s b e e n
?

a n a d d xt xo n a l p r o p e r t y t a x o n M u n xc tp a l
1 M

Z  
s e r v xc e  D l s t r lc t 1- e s s e n t a a l l y t h e  a r e a

w xt h xn t h e x n n e r lo o p .
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* The propo Bed FY 93 contract rep rese nt s an

1 1 .5% tn c re a se fr om  t he p re v xo u s y e a r . T he

ac qu xs tt xo n o f t he D i l la rd 's b u t ld xng

a c c o u n t s fo r m o st o f t h x s tn c r e a B e .

F u n d in q : M u n xc xp a l S e r v tc e D x s t r tc t l fu n d s .

clearances: Economtc Development/Budget and Evaluatxon .

A t t a r bm e n t N o . 1 3

c . Recommend approva l o f FY93 rontrart for $150 ,000 between

t h e C xt
-
y  a n d c a r o l tn a s P a r t n e r s h xp .

C a ro lxn a s * D ur tng the fir st five ye a r a t h e Ca r o l in a s

P a r t n e r e h xp  P a r t n e r sh ip  w a s k n ow n a s t h e G r e a t e r

C h a r lo t t e l c o n o m xc D e v e lop m e n t C o rp o r a t xo n ,

and ha s been a C ity funded ac t wv oty sance

J u ly  19 8 6 .

* For FY92 , Counc il approved a $15Q ,000

co nt r act w xt h  C a ro l xn a s P a rt ne r Bh xp  w h kc h

m a rke d t he b eg xn n xng o f a new  f iv e -y e ar

p r o g r am . T h x s f xv e y e a r p r o g r a m  x s a n

effort , throuqh reg iona l pub lzc/p rxvate

p a rt ne r sh ip , to e st ab l xsh c o a l xt to n s t o fo c u s

. on economic development and qualtty of lxfe1 
. e n h a n c em e n t s fo r t h e 1 3 c o u n t y  r e q xo n .

ye * FY92 accomplx*hmenta include the knstallatxon
UV of a regxonal computer network which txes the

13 c ou nt xe s t og e th e r . A n a xr p o rt c o n fe re nc e

ce nt e r h a B b e e n bu x lt at C h a r lo t t e 's D o u g la s

Int e r n at io n a l A irp o rt fo r u se b y t he

P a r t n e r s h tp  p a r t xc xp a n t s . T h e P a r t n e r s h xp

r e c e xv e d  5 ,0 0 0 x n q u x r xe s a a a r e Bu lt o f xt s

m a r ket xng p lan .

* Fu nd ing c o nt r kb ut xo n s fr om  g o v e r nm e nt

inve st o r s xs b a se d o n 30 c e nt e p e r c a p xt a .

The to ta l F1 92 b u d g et for t h e C a to l xn a s

Partnersh kp was $1 ,479 ,299 .



-  2 9 -I' E M  N O .

* A rev iew  o f t he FY 9 2 p ro q ram  X B at t at he d
.

* T h xs c o nt r ac t xs t 5e c xt y /s sec o nd ye a r o f

p art xc xp at xo n o f a f xv e -y e a r p lan w xt h t h e

Caro lxna s Partner sh tp .

F und ing r G e ne r a l Fu nd .

clearasces : aconom xc Development/Budget and Evaluatkon
.

A t t a c h m e n t N o . 1 4

5 76 @ S' ID
.  R et om me nd app rov a l o f a c o nt r ac t fo r FX 9 3 w

xt h th e
C h a r l o t te  C h am b t r  o f C o œ m e r c e

. th r o ug h its C en tr a l C h ar lo t t e
D xv x s to n , fo r m a r k e t xn g a n d p r o m o t xo n o f t h e T r y o

n S t r e e t
M a ll an d th e sur r ou n d inl a re a

.

Ce nt ra l To carry out it B FY9 3 m arket ing p rog ram
, C c D  w t l l

C h a r lo tt e u nde r tak e ac t iv it ie s in fo u r ke y a r e a s :

D xv x s xo n

-  M ed ta , tm ag e , a nd p rom o t ko n
-  sp ec xa l events
-  s e a Bo n a l d e c o r a t ko n B
-  Upto-n pr zorxt ie s fauch a s shuttle

e  lxghtane,IJ sxgnage and guxde/host p
rogram )

lxhxbxt A provides a proqram overvxew and budget/* $ fOr F:93
.

W '
h  & C

entrht cbarkotke Dw xsxonW  &o ' - 
-

* S ince 19:4 : the C xty has co ntracted w xth the
C h a r lo t t e C h Am h e r o f c o m m e r c e t h r o u g h xt s

C e nt ra l C h ar lo tt e D lv xs io n to m a r k et a nd

p rom o te the  Tr yo n S tre e t M a l l a r/ a
.  T h e

lo u r t e o f t h e s e  fu n d e x e a n  a d d xt xo n a l

prope rty tax lev xed on property ow ner s xn two

d xstr xct e su rround xnq t he M a ll
.

e 2he p rop o aed F 1 93 c on t r ac t is e s se n t ia l ly  th e

Bam e Y pou st a e 1Y 9 2 . In ad d kt ko n , t h e

Chmmher w11l contrtbute $31 ,789 and spec ial4

project s may qenerate up to $30 ,000
.  B e c a u s e

1 ' 2 7% o f the tax levy fu nd s are f
r o m  M u n xc xp a l#

Cerv ice D Aetr ict 2 and 73% are from  M un ac ip al

Ne r v ie e D lat r tc k 3 . e xpe nd it u re s w x1 l be

tharqed aceord xng to thts rat xo betw een

Q xstr àcta .
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Fu nd zng : M u n tc ap a l se r v tc e D o str ic t g 2 and 3 .

Clearances : Econom xc Deve lopment/Budget and Evaluation .

h t t ac h m e n t N o . 15

E . R e e om m e n d  ap p r o v a t o f *  c o n t r a c t w tt h F a m t ly H o u s t n q

serv zces , Inc . for $298 ,340 for housïng support serv xces to
low e r xnc om e C it y re e zde nt s tnvo lv ed tn C ity - a s s i st e d

housxng programs, xncludtnq pubkxc/prtvate partnershxps .

/
F am i ly T h is c o nt r ack w œt h F am x ly H o u s tng s e rv ic e s is

/. / H o u s knq nee d ed  to b e t te r ad d re s B t he g o a l B o f t he H o u s xn g

V  - - Servxces Policy Plan as well ae the Charlotte communœty by
C  n t r a c t  p r o v xd i n g  lo w e r x n c o m e  fam t l xe s w xt h  h o u s x n g

c ou n se l xnq se rv xce s d e s tq n ed t o p r e v e nt m o rt q aq e

u
) Y default and renkal delxnquency and provxde money

m a n a g e m e n t  a n d  h o u se k e e p i n q  c o u n se l i n g , g r e - a n d

p o st -o c cu p a ney co u n se lxng . T he c ou n se l xn g w x l l b e

p ro v xd e d kn b ot h xn d xv xd u a l and q r o u p se t t xnq s .

= 1A * 93 contract
, 

F Y

fx The F193 contract has been xncreased by $10,000 as
=  *h l approved by caty councxl at the June 9e 1992

-  
t r  budget workshop .

6  ' K ' - -k $
Q  . T h e p ro po sed F: 9 3 c o nt r ac t d e let e e o ne o f

g  jvby- the F:92 obiectxves whxch waB to prepare
-  lk OP qualxfxed mortqaqe-ready applkcants for1 

) homeownershkp throuqh pre-purchase
c o u n ae l ing .

* Fam xly Houexng services (FHS ), Charlotte-
Mecklenbu rg Hou stng Partnersb xp (CMH P ) and

j- j Communxty Development Btaff agree that the> pre-purchage counselinq service and
v  

' o b ie et xv e be t r an s fe r re d t o t h e RM R P fo r

e=. PY93.

* 'b is w tll enab le the CM HP to bett er m ate h

t he mo rt gage p oo k conso rt kum  do klars and

q ua lt f xc at xo n s w xt h p re -p u r ch a se

c o u n s e l xn g .
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* Th e d e le t xo n o f t h e p r e -p u r rh a se c o un se lin g

ob lect xve q xve s FH S th e opp ortu n xty to

str en gth en an d e xp a n d p re -r e a ta l a n d r/ n ta l

d e l inq ue ncy  c ou n se l lng t o low e r - xnc om e

te n an t s t h at ar e re fe rr ed b y ab ee nte e

property owner s . Th xs w ou ld fu rt he r ass xst

th e p r op er ty ow n e r s in so lv lng a n um b e r o f

p ro b lem s a s so c xat ed w xt h p ro p e rt y m a n ag em e n t
:

su l h a s )

* xn str u ct ion s on ho -  to  p ro p e r ly c a re fo r

a n d  m a x nt a zn r e n t a l u n xt s

* tenant re sp on sib xllt ae s fo r rent ing

* ap p r op r xate an d ne ce s eary  ho u se k ee p tng

sk xl ls e et r .

* A l so e an add xt io n a l ob pe rt iv e * a s a dd e d * 0

p ro v ïd e b u dg e t tnq an d m o ney m a n aq em e nt

co u nae l ing  to  3 5 C h ar lo t t e H o u a zn g  A u t h o r it y

re s ïd e nt B t o re so lv e ex x st xn g e r e d xt b a r r xe r s

t h at p rev e nt t hem  from  m ov xn g in t o m a r k e :

r e n t a l u n xt s o r h o m e o w n e r s h xp  o p p o r t u n xt te s
.

Tenant s that lxve xn asststed hou s zng wou ld

bene ftt from xntensxve one -on-o ne counseling

t o  xm p r o v e  o r r e s o lv e  t h p s e  b a r r te r s
.

FHs/ctty Qblectxves for the FY93 contract are
a k t a r h e d .

Fund xnq : Innovatxve Housxng Fund (General Fund )
.

B ack q rou nd l FH s h a s b e e n fu n de d b y t he C xt y s tn c e 19 7 5
, a n d

t h e re is a ne ed fo r t he co nt inu at xo n o f se rv tt e s

to low e r xnc om e re s xd e nt s o f t he C ik y
.

T h e  e v a lu a t xo n  r e p o r t  fo r t h e  7 Y 9 2 c o n t r a c t x l

att arhed and tnd xcate s that the C tty ront xnu e e to

d e s xre m o re o ne - o n- o ne c o u n se linq t o low e r xn t
o m e

fam x lie s o n a re g u lar b a s x s a nd  t h at fo l low
-

u ph
om e e tte v is kt a a re ne ed e d b y FH S et a f f

.

c le a r anc e e : C om mu n xt y De v e lo pm e nt and Bu d g e t a nd E
v a lu a t xo n

D e p a rtm e nt s .

At t ac hm e nt No . 16
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F . R e c om m e n d ap p ro v a l o f a c o n t r ac t w tt h G e t h s e m a n e  E n r te h m e n t

Pro q r am , Inc . fo r a Sp e c xa l Ed u c at xo n a l P ro g ram  fo r low e r

xncome youth s from Five Po xnt s/seversv tlle , Gene sxs Park ,

T h xrd W a rd . W xlm o re , W e st Bo u le v ard , G r xe r H e xg ht s an d
*

6* Belmont areas for 1:475T1-49. î$ 
l XVtî, )#l V 

% Counctl The Contract provkdes continuatlon of an#
A c t xo n ed uc at xo n a l an d e n r ic hm e nt p ro g ram  fo r lo - e r

vl tncome, school-aged chxldren (qrades K-s) for the
-  

j perxod July 1, 1992 to June 30, l99a.6--- t k
e4a1
' b) * The program wIll serve 488 lower xncomeT kq6

2 dê Youth.

* The a fter-sc hoo l p rogram ts de sxg ned to
C

re xn fo rc e b a s xc ac ad em xc a nd so c xa l sk x l ls o f

sc hoo l- aq ed c h x ld re n w it h spe c xa l i ze d

th instructton emphasxzxng remedxatxon andP 
ltural enrxchment.yk Cu*

.

'$

e A X * A sep arate enr xchment site xn t he Be lm on t

neighborhood (under the Belmont
Implementatzon Plan ) zs funded aa a part of

t h e G e t h sem an e E n r zc hm e nt Pr og r am , Inc .

T he 1Y93 contract has been inc rea sed $6Q ,000 ove r

t h e 1 1 9 2 c o n t r a c t . T h e xn t r e a ee w a s m a d e  p o s s xb le

b y t h e fed e r a l g o ve r nm e nt 's xn c re a se xn t he c xt y 's

o v e r a l l C D BG  a l lo c a t xo n a n d  h e n c e  t h e  am o u n t

p e rm it t ed to b e u sed fo r pu b l xc se rv xc e g r an t s .

T he tnc re a se w x l l o b l zg at e t he G e t h sem a ne

E nr xc hm e nt P ro g r am  t o Be rv e 4 0 y ou t h xn t h e

S pe c ia l E d u c at xo n P ro g r am  f rom  t h e G e ne B x s P a rk

and Sever sv xlle ne xghborhood s . Th xs w zll suppor t

t h e c u r r e n t h o u s in g a c t xv xt ie s t o r e v xt a l x ze t h e se

%A two City Wlthin a city nezghborhoods.

A t ta eh ed xs b a ck gr o u nd m at e r ia l a nd a c u r re nt

/ year proqram revtew.
/ Cl

e ar a nc e s : C om m u n xty D ev e lop m e nt and Bu d g et an d E v a lu at xo n

D e p a r t m e n t s .

A t t a c hm e n t  N o . 1 7
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G . R e c o m m e n d a p p r o v a l o f a c o n t r ac t w it h B e t h le h e m  C e n t e r ,

In c . fo r a C o n c e n t r at e d E d u c a t to n a n d E n r ic h m e n t P r o g r am  fo r

lo w - z n c o m e S o u t h s xd e a n d W e s t B o u le v a r d a r e a y o u t h fo r

$158 ,82 5 .

C ou nc xl T he p ro g r am  xs d e s xg ne d to st re n g t he n t h e b a s ic

A c t zo n ae ad em ic and so c ia l sk x kls o f sc ho o l- ag e y o u t h ,

t he re by e nc o u r ag xng t hem  to rem a xn xn sc h o o l a nd

u lt xm a t e ly b e c o m e s e l f - su f f xc xe n t a d u lt s .

@ A  t o t a l o f 2 2 4 y o u t h w x l l b e s e r v e d  x n
P  F: 9 3 , a n xn c r e a s e o f 4 0 c h x ld r e n o v e r

FY 9 3 .

*

@ The Fy9J contrac t haa been zncre ased $35 ,000

o v e r t he Fï 92 c o nt r ac t . T he in c r e a se w a B

m a d e p o s s xb le b y t h e F e d e r a l g o v e r n m e n t 's

xn c r e a se tn t h e C xt y 's o v e r a l l C D BG

a l loc at io n and he n ce t he am o u nt p e rm it t e d t o

b e u se d fo r p ub lic se r v tc e g r a n t a . T he

zn c r e a s e w x l l o b l xg a t e B e t h le h em  C e n t e r t o

serve an addxt ional 40 studenta (for a -total

of 224 elementary school aqe and junior/
senxor h xgh youth ) and will perm xt it to
a c q u ir e o n e  v a n t o  r e p l ac e  t - o  o ld e r v a n a

w h xc h ar e no lo ng e r fu nc t xo n xnq .

A t t ac h ed i e b ac kg ro u nd m a te r xa l a nd a c u r re nt

y e a r p r o g r am  r e v ie w .

c le ar a nc e s : c o= u n xty D ev e lo pm e nt an d Bud g e t a nd S v a tu at xo n

( 1- Departments .
R t t a e hm e n t N o . 18

H . R e c o = e n d ap p r o v a l o f a c o n t r ac t b e t w e e n t h e c xt y  o f

c h a r lo t t e a n d t h e c h a r lo t t e - M e c k le n b u r g H o u s z n q P a r t n e r e h xp , l

Inc . (C> P ) f or a grant o f $2 , 000 , 0Q0 to perm xt l.t to meet a
g o a l o f p r o d u c xn q  l0 0 a d d xt xo n a l u n i t s o f h o u a i n q  a f fo r d a b le

t o lo w - xn c o m e c h a r lo t t e r e s xd e n t s .

s t a f f R e eo u r c e t

*  U1 ' @ counexl councxl approval of thxs contract < ll permz
. t t h ec.v 

a oC  pI ' Actxon charlotte-Mecklenburg Housing Partnershtp ((> P)(
r* v it

w  
&  

(). to meet a goal of producxng l00 addttional units
1 > k- sp of houeing affordable to low-income charlottef

i' M d e nt s and ot he r se rv xc e s
.5 u re s i

wb pk &ek
- f '( 7 

o t $ ,kwpj kï :
$4 

() v '- .c. *t û



IT E M  N O . 
-  34 -

Housxnq Sxnce PY90 , the Cxty has prov xded $2
: 0 0 0 ,0 0 0

Part ne rsh zp annua lly to suppo rt the proq ram B o f t be

C h a r lot t e -M ec k le nb ur g H o u s in g P ar t n e r sh xp
.

@ S in re xts inrep t ion e CM HP ha a fac zllta ted the

product ton o f 383 un tt s o f a ffo rd ab ke hou s tng
.

* O f t he ae : 249 w e re m u kt k- fam xly re nt a l

un zt s an d l34 were sang le -fam xly home a so ld

to lo w - incom e b uye r s .

* The proposed $2 ,000 :000 qrant for FY9 3
w ou ld al low  th e p r o gr am  t o c o n t in ue

q e ae rat tnq a f fo rd ab ke h ou s tng o pp o rt q n tt y

c x ty w zd e  a n d  f a c i l a *a t z n g  n e z q h b o r h o o d

stab zlizat xon and rev kt a ltzat to n xn the

G r e e n v x l le , G e n e s z s P a r k  a n d  S e v e r s v a l le

n e xq h b o r h o o d s .

C o n t r ac t C h an qe s in kh is ye a r 's c o n k ra c t zn c lud e a g re a t
e rC h a n g e s 

e m p h a s x s o n a cq u i s it io n a n d  r e h a b i l x t a t xo n  o f

sxng le-famxly homes (in re lation to mu lt k-fam xky

rental housxng ) as p art of the City W xthxn a Caty
e f fo r t t o st ab x l t ze c o m m u n it ze s t h r o u g h

hom e ow ne r sh xp .

@ T h ie sh zft , w h ic h w xl l b e g r ad u a l
: le d  t o

a not he r p ro po sed c h an qe t o t h e c o nt r ac t
.

F o r hom e sa le s in s œd e t h e C xty W zt h in a c x ty

b o u n d a r te s o n ly , a n xn c r e a Be xn t h e m a x tm u m

h o u se h o ld  xn c o m e f r om  6 0 % o f t h e a r e a m e d x a n

i n c om e t o B Q % o f t h e a r e a m e d x a n x n c o m e
.

* T h is c h an ge is d e s ig n ed t o fac xl it a te

ne ig hb o r hoo d st ab i l kzat ko n a nd e c o n om xc

xnte g r at io n in cu r re nt ly d tst r e s se d ar e a s o f

t he C xty .

* Ev e n w it h t he xne re a se , l0 0 p e r c e n t o f

CM HP 'S ho u s xng e f fo rt e w ï l l co nt xn u e t o

se rv e o n ly t ho se fam i l xe s m e e t xng t he H U D

definxtxon o f low- xncome (B0 percent or less
o f the area medxan income ).

It x s a lso t he CM H P 'S d e s xre t o u se p r o g r am  xnç om e

(repayment of City funds to CMHP ) xn ways
c o n e ist e nt w xt h xt s b y law s

.  E f fe c t xv e ly t h x s

w ou ld p e rm xt kt t o u se r ec y c ke d fu nd B fo r

adm xn xst rat xve c o st s and ho u s xng p r og r am s xn

M e c k le n b u r g C o u n t y .

f
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The need fo r a steady and larger supp ly o f

mo rtg age-re ady buyers xs acute , not o n ly for

CM HP but for em erg ing comm un itr-ba aed ho ua zng

d ev e lo p e r s e xp e c te d t o m a ke u se o f t h e C M H P b a n k

m o r tg a ge p o o l .

* Thxs objective will be addreseed xn a
s e p a r a t e c o n t r a c t w xt h C M H P w h xc h w x l l b e

b r ou gh t to Co un c i l w xth in 3 0 - 60 d a y a
.

Fu nd ing : In no v at iv e H o u e ing Fu n d
e fun d ed b y t he lo c a l

P ay -A s-Y ou -G o t a x .

W h a t x s c xt x ze n xnp u t o n t h x s k s s u e ?

C o un r x l r eç e iv e u p oa i ti v e t e s t xm o ny fro m  sp o n so r s

and  be ne f xc xar xe s o f t h e p r oq r am  d u r xn g t he b u dg et

p roc e s s .

A n ev a lu at ko n o f th e F Y9 2 co n tr ar t p er fo rm a nc e
l In d lc a t e s t h a t C M H P  

m et its per form ance
o b n e c t xv e s in 1 Y 9 2 , t o o k  a le a d e r s h xp  r o le  xn

xm p lem e n t xn q t h e c xt y 's t a r g e t e d  n e xg hb o r h o o d

rev xt a l xzat xo n e ffo rt s xn tw o c xty  W xt b xn a C xty

ne tghborhood s and took mea sure s to stre ngt hen xt B

capa cktY zn the area o f hom e reh ab zlitat xon
.

A t t ac h ed  xs b ae kg rou n d m at e r xl l an d a c u r r e nt

year program rev lew .

C le a ra nc e a r C om m un ity D e ve lopm e n t an d B ud g e t an d E
v a lu at io n

D e p a r t m e n t s .

A t t a c h m e n t N o . 19

1 . R e c om m e n d  a p p r o v a l o f a c o n t r a c t b e t w e e n t h e  C xt
y o f

C h ar lot t e an d C ent r a l P tedm o nt com m u n kt y c o l le g e fo
r$418

, 5 5 1 in J ob  T r a ïn inq P a rt ne r sh xp A c t T xt le I I
- A fu nd s

and C it y fu n d s . A  t ot a l o f 4 l0 low  xn com e p e r so n B w
x ll b e

se r v e d  t h r o u q ; t h A a p r o ao c t
.

C e nt ra t P xe dm o nt C om m u n xt y C o l leq e

* Ba etc Educ at io n and Ind àv xdu a l Re ferra l Proq ram s

* Prov td e e ba B xr ed u c lt xo n sk tk ks t o a m xn xm um  o f lD O p e
r e o n s

w ho have dropped ouk o f h lgh ac hoo l
.

* :rov xd e B r e fe rr a î to cu rr xcu kum  p roq r am ? at C e nt r a l P ie d
m o n tC

om mu n xty Co lleqe for a m xn xmum  o f 310 per eon s
.

* Total program cost xs $418 ,551.
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Contract Basxc Edueation/program
A c c o rd ing t o c e n su s d a t a , 4 7 .62 % o f a l l

e c o nom ic a l ly d x sad v ant age d M e c k le nb u rg C ou n t y

r e s xde nt s d xd not c om p le t e h xg h Bc h o o l . C e n t ra l

P xedm o nt C omm u n xty C o l leg e p ro v xd e s b a s xc

ed u c at xo n a l op p o rtu n xt xe s k o pe r eo n s w ho w x sh t o

ac h tev e t he œr h xg h Bc ho o l d œp lom a o r G E D . T h i s

se r v xc e x s fr e e t o M e c k le n b u r g C o u n t y r e s xd e n t s .

* o ne hu n dr ed pe r so n s w x ll b e se rv e d t h ro u g h

t h x s p ro ie ct .

* T he co st o f b oo k s , su p p l xe s , a nd b u B p a s se s

w x l l b e a s su m e d b y t h e C xt y  a n d c h k kd  c a r e

a s s x st a n c e m a y b e p r o v xd e d fo r t h o s e w h o  n e e d

t h x s se r v xc e .

@ In addxtion: job development staff will
at tem p t t o loc a t e p ar t - t tm e em p lo ym e n t fo r

p r o q r am  p a r t xc xp a n t s t o a s e x s t t h e m
t. lf

xn a n c x a l ly .

@ T h irt y - f tv e p e rc e nt o f t ho ee se rv e d  w t l l b e

y o u t b u n d e r t h e a g e o f 2 2 .

* T h e d u r a t xo n o f p a r t te xp a t to n x n t h x s

act iv it y w i ll b e ac c o rd in g t o e ac h

xn d zv xd u a l ês e d u c at xo n a l n e e d s .

* A ft e r c om p le t io n , p a rt ic ip a nt s m ay w xs h t o

e n t e r t h e In d xv td u a l R e fe r r a l o c c u p a t io n a l

t r a xn xn g p r o q r am .

In d xv tdu a l R e fe r r a l

c e n t r a l P te dm o nt C o m m u n xt y c o l le g e w i l l a l s o

p r o v kd e c la e s r o o m  t r a kn i n g in a w kd e v a r ie t y  o f

o c cu p at xo n a l are a s t o 3 10 low  xnc om e re s xd e nt s o f

M eck lenburg County .

* P r o g r am  p a r t xc xp a n t s w i l l b e e n r o l le d xn t o

c u r r xcu lum  are a s cu r r e nt ly o f fe r ed b y C e nt r a l

P xe dm o nt Com mu n xt y C o lle g e .

* T r a xn ing d u r at io n w x ll ra ng e fro m  s xx t o

e xg ht ee n m o nt h s c o nt tng e nt u p o n t h e

c u r r tc u lu m  r e q u xr e m e n t s .

* Co st s fo r t h xs p ro ne c t ar e a eso c xat e d w zt h

t u xt xo n , b o o k s a n d  su p p l xe s .
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* Su pp o rt xve se rv tc e s av a x lab le t o p a rt xc xp a n t s

xn c ku d e  b u B p a s Be s a n d  c h u kd  c a r e a B s ts t a n c e .

J ob p lac em en t o f p r o g r am  gr adu at e s sh a l l oc r u r

t h ro ug h th e C xty 's e x xst xng c a se m a n ag em e n t

com p o n e nt . A m xn xm um  o f 70 % o f c o u r se g r ad u at e s

sh a l l b e ;ob p lac ed .

T h xs c o n t r ac t h a s b e e n rev xew e d and ap p r o v e d b y

t h e P r ïv a t e In d u st r y  C o u n c x l z t h e B u d g e t a n d

MF Evaluatxon Department, and the Legal Department .

J . Re c omm e nd a pp ro v a l o f a c o nt r act b e tw e e n th e C xt y o f

Char lotte and Chïld Care R esources, Inc . for $2 80 ,852 tn

J o b T r a xn inq P art ne r sh xp A c t T lt le I I-A a nd C kt y fu nd s t o

p r o v id e 8 5 d a y c a r e s lo t s fo r em p lo ym e n t a n d t r a zn z n q

p a r t zc tp a n t s .

c h ild C a re  R e so urc e a , Inc .
* .

* D a y c a r e P r o q r am

* P r o v ld e s 8 5 d a y c a r e s ko t s fo r p a r t xc xp a n t s x n J o b T r a x n x n g

P art ne r sh xp A c t p rog ram a .

* Program cosk xs $280 ,852

C o nt r ac t T h e C h ar lo t te -M ec k le n bu rg se r v tc e D e l xv e ry A re a

h a s xne lu de d tn t he xr P1 19 3 J ob T ra xn xng P la n a

p ro v xs io n fo r t h e pu rc h a se o f c h i ld c a re s lo t s t o

ô enable some low income persons to elimxnatejà
d a y c a r e  a s a b a r r ze r t o  p a r t l r ip a t i o n  i n c l a s e r o o m

t r a xn ing a nd o n-k he - iob t r a xn xn g p r og r am s . C h x ld
vYW  C a re  R e s o u r e e s

, In c . w a s c h o s e n a s t h e  c o n t r at t o r

fQr child care servxceB due to their extensiveJ'
b ac kq rou n d in d a yc a re p lac em e n t .

* O n ly t h o se p e r so n s e n r o l le d  xn o n e o f t h e

C xty 's em p loym e nt a nd t r a xn ing p r og r am s Q f at

le a st 1 3 w e e k s ' d u r a t xo n m a y u t i l t ze t h t s

s e r v x c e .

* D u e t o fu nd av a x lab xl xt y an d t he h tq h c o et o f

c h x ld e a r e : 8 5 s lo t s w x 1 l b e  p u r c h a se d

.  t hro u g h t h xs c o nt r act . H ow e v e r , B lo t s m ay b e

r eu t xl t ze d t hr ou g h ou t t he fi sc a l y e a r

c o nt tn ge n t u p o n tu r n ov e r .
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@ D a y c a r e s lo t s w x l l b e d e v e lo p e d  t n so m e o f

t he app ro x tm at e ly 8 0 c h x ld c a re c e n t e r s

l x st e d  w xt h C h t ld C a r e R e Bo u r c e s .

@ S lot s w xl l b e de v e lo pe d xn c lo se p r o x tm xty t o

a p art xc xp a nt 's re s td e nc e o r t r a xn xng#

f ac x l l.t y , w he n p o s s xb le .

* Pe r so n s com p let xn g c la Bsr oom  t r a zn xng o r

o n - t h e - io b t r a x n x n g  m a y  c o n t xn u e  r e c e z v in g

c h x kd c a re ee rv zr e e t h rou g h t he J ob T ra tn tng

P ar tne r sh lp  A c t u n t i l Jo b p la e em e n t h a s

.
,-e occurred and /or the z.r f xr st paychec k is

x  
''x

r e c e x v e d .

C  X This contract has been revxewed and approved by
t h e P r iv lt e I n d u s t r y C o u n c x l , t h e B u d g e t a n d

E v a lu at xo n D ep artm e nt , and t he L e g a l D e p a r tm e n t .

K . R e c o m m e n d  ap p r o v a l o f a c o n t r a c t b e t w e e n t h e C it y o f

C h a r lo t t e a n d t h e N .C . E m p lo m e n t S e c u r kt y  C o m m l s s io n f o r

$187 z 299 l.n Job T rainznq Partnersh z.p M t Title III f und s ko

p r o v xd e b a s xc r e ad au st m e n t a n d  r e t r a x n xn q  s e r v xc e s t o 5 6

d x s lo c a t e d wo r k e r s .

N . C . E m p l o m e n t S e c u r x t y C o m m t s s xo n

t * D xs lo c at e d W o r ke r P ro g r am

C  * Provxdes basic readjustment and retraxnxng servxces to 56
M e c k le n b u r q c o u n t y r e s xd e n t s d x s lo c a t e d fr o m  w o r k  d u e t o a

b u s i n e s s c lo su r e o r r e d u c t xo n xn fo r c e .

* Program cost xe $187 ,299 .

C o n t r act T he D xs lo c at ed W o rke r P roq r am  t s d e s xg ne d t o

p r o v id e b a s ic r e a d nu st m e n t a n d r e t r a kn kn g s e r v ie e s

t o p e r so n s re s md ing in M e c k le nb ur g Co u n t y w bo h a ve

b e e n la xd o f f fr o m  w o r k d u e t o a b u s xn e s s c lo su r e

o r r ed uc t io n in for c e . A  t o t a l o f 5 6 xnd xv xd u a ls

w x l l b e se rv e d .
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@ B a s xc r e a d iu st m e n t w x l l x n c lu d e o u t r e a c h a n d

xn t a k e , e l xg tb t l xt y d e t e rm x n a t xo n ,

a s se s sm e n t , t he d e v e lo pm e nt o f re ad lu st m e nt

p l a n s z e ar e e r c o u n se l x n g a n d  r e lo c a t xo n

a s s x s t a n c e .

* R et r a xn ing se rv xc e s w x l l xnc lu d e o c c u p at xo n a l

sk xl ls c la ssro om  t r a xn xn g t h ro u g b sp o n so r ah tp

a t C e n t r a l P xe d m o n t C o m m u n xt y C o l le g e t n

cu r r icu lum  are a s re lat e d t o t he lab o r fo rc e .

@ hlso provxded wxll be on-the-job traœning
w xt h p r tv a t e se c t o r em p lo y e r s w h e r e e m p lo y e r s

are re lM h u r se d u p t o 50 % o f t h e p a rt xc xp a n t

w ag e s d u r ing t he t r a zn xng p e r xo d z w h tc h w x l l

a v e r a g e a p p r o x xm a t e ly 12 w e e k s .

A m xnimum of S0% of all persons aerved wxll be job
p l a c e d xn t o u n su b s xd x ze d  e m p lo y m e n t a t a n a v e r a g e

wage of $7 .00 per hour .

A t t a c h e d x s a r e v iew  o f c u r r e n t y e a r p e r fo r m a n c e .

This eontract has been revxewed and approved by'rX 
the Przvate Znduskry Council, Hudget andf Evaluatxon Department, a n d t h e L e g a l D e p a r t m e n t .

A t t ac hm e n t N o . 20

l8 . A . R ec om m e nd ad op t io n o f a re eo lu t io n ap p ro v in q t he te rm a o f

an insta llment p avm e nt cont raet (lease /purchase ) and re lated
f xn a n c xn g  d o c um e n t s t o fu n d F Y 9 3 e q u ip m e n t r e q u xr e m e n t s .

The prxncipal amount of the contract xs approxxmately $6.3JV m>'''on. o
o ,ong'cz ,xez-wosp ,a 'z uotc,v '-u rm. .l t:7f;

J councxl on June 8 , 1992 . councxl authorxzed staf f to
' '  pl')5 Actxon proceed w'xth khe neeessary actxona to necure anv j

-

installment payment contract to fund the cxty ' s&f*'1 ,.z9a equx-ent requxrements. vhzs authorxzes t:e
c xty M an ag e r an d t he D xre ct o r o f F kn a nc e t o

= .e'.- * n e g o t xa t e t h e d o c u m e n t s n e c e s s a r y t o  s e c u r e
& f* ,f 

u nd ing f o r t he c xt y e FY 9 3 eq u ipm e nt an d ap p ro v e

the fo llow xnq :
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A . T h e I n st a l lm e n t P ay m e n t C o n t r a c t - - a n

a g r e e m e n t b e t w e e n t h e C xt y a n d F xr st U n xo n

securtt xes , Inc . (as counterparty ) pursuant
t o w h xc h t h e c o u n t e r p a r t y c au se s t b e fu n d s t o

b e a d v a n c e d t o t h e C xt y a n d  t b e C xt y  a g r e e s

to m a ke xn et a l lm e nt p aym e nt s t o re p ay t he

a m o u n t .

B . T h e T r u st A g r e e m e n t - - a n a g r e e m e n t b e t w e e n

t he c ou nt e rp a rt y an d N a t io n sB a n k o f N o r t h

C a r o l xn a , a s t r u st e e p u r su a n t t o  w h xc h t h e r e

a r e  i s s u e d C e r t i f zc a t e s o f P a r t i c xp a t x o n

(COPs) representxng xnterests tn xnstallment
p aya en t s u n d er t h e In st a l lm e nt P ay m e nt

C o n t r a c t .

C . The Pre lxm xnary O ffxc xa l statem e nt (and sub -

sequent O ffie xa l st atem ent l-- o ffe r xng

d o cum e nt s by w h xc h t h e C e rt x f ic at e s o f

partxcxpatxon (COPs) are offered and so ld to
t h e p u b l ic .

D . T h e U n d e rw r it e r s , t h e C o n t r a c t o f P u r c h a s e

a n d  R e l at e d L e t t e r o f R e p r e s e n t a t xo n s - - a n

a g r e e m e n t b e t w e e n F œr s t U n a o n S e c u r i t x e s ,

Inc . (the counterparty ) and the underwrxters
w h e r e b y t h e u n d e rw r it e r s a g r e e t o  p u r c h a s e

t he CO P B fo r sa le t o t he pu b l xc . T he C xt y xs

t o s xg n a re lat ed Le t t e r o f R e p r e se n t a t xo n s

w xt b r e sp e c t t o c e r t a xn m a t t e r s x n c o n n e c t io n

w kt h t he f tn an c in g an d kn fo rm a t io n ab o u t t h e

C ity in t he O f fic xa l st at em e nt .

oe  
,ol> , pund xng : xnnual oebt servxee Approprxat tons (Fz93

#X- A
p p r o p r x at xo n a l r o a d y p r o v xd e d  xn e y 9 a o p e r at xn q

X
M  

,udget ).>'

Y

C le a r a n c e a l F zn a n c e  a n d B o n d C o u n s e l .
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l9. :# Reeommend adoptxon of an ordxnance to amend chapter 2 of the1
*  

c ut v c o d e t o e l ab le t h e  c tt y M a n a q e r t o
.  e st ab k xsh an d rev xs

.

e# 0JL certa
xn Pe r so nn e l Ru le s a nd R eq u lat xo n s .

$ Staff Resourcel PAm Syfertyj

17 7 V councxl Alth
ough cxty counctl has recently approved1. Actkoa severak changee to th

e Pe rsonne k Ru te s and
R eg u lat xo n s , D v e r t im e t he se ru le s w x lt re q u xre

on-go lng revxsxons to xmprove ru le c karxty and/or
zm p ro ve m an ag em e nt o f t he C xt y 's w o r k fo rc e .

T he re fo re . xt ks recomm ended th at C kty Counc kl

adopt an ordinance that wxll delegate luthorxty to(% the ckty Manager to approve mana
gement-type*) * changeg t@ the CltY's Pergonnel Rules and

R e qu lat to l s w xt h tn e x xBt tng p e r so s ne k p o t xe xe s
.4

*  J P
e r so n n e l c u r r e n t ly y S e c t to n 4

. 41 of the cxty Charter/00% Rules provœdes that City Council eatabl
x e n , t h r o u g h

appro pr tate ord inaace s . a Bystem o f pe rso nne l
a dm xn i st r a t i o n .

The Per sonne l Ru le s and Reg u lat xo n s œnc lude th e fo llo
w a n g. se

c t xo n s :

R u le I - G e n e r a l P r o v i s xo n s R u le V I I - P r o m
o t ko a

R u le 1 1 - C la s s x f xc at xo n P la n R u le V I I I- s a fet y

Ru le 11 1- P ay P la n R u le X - D xqc r u hta at
to nR

u le IV  - Le av e o f A b se nc e c om p la xnt

Ru le V z - G r ie v a nc e Pro c ed u re P r o c e d u r
e

R u le X I - P ro c e d u r e fo r

R e c r u xt m e n t ,

s e le e t xo n .

A p p o xn t m e n t a n d

P r o m o t i o n o f

Em p lo y e e s

In a dy nam xc organ ïzat xon as t he c kty o f

char lotte , our personne l adm in tst rat ion sy stem

ne e d s to be ab le to re sp on d r ap id ly a n d

e ffect xve ly to change s . In add xt xon
, e m p lo y e e s

a nd su pe rv xso r s ne ed a se t o f ru le s an d

reg u lat xo n s t h a t ae cu r at e ly r e f le c t u p -t o - d at e

pe r so nn e l p rac t xc e / .
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IUnder thxs proposed ordxnance amendment the
fo llo w tng are e x am p le s o f the ad m ln as t r a k ive

authority that would be delegated to the Cxty IMlnager:
* l xp an d th e de f xn it io n o f sxc k le av e kn o rd e r

t o r e sp o n d t o c zr c u m Bt a n c e s s tm x l a r t o t h e jj
act xo n rec e nt ly t a ke n b y C o u nc xl re g a rd xng

t he re q ue st o f a Po l xc e o ff xc e r

@ R e v l ae  t h e  p r o m o t io n a l p r o l e s s t o  r e sp o n d t o

r tg h t s t z xn q e f fo rt s

* R ev xse t he Bec t xo n o n S a fe t y to re f le c t

current practxces l
A lso u nd e r t h xs p ro p o ea l , kh e fo llo w lng ar e

e x am p le s Q f kssu e B t h at w ou ld c o nt inu e t o r e q u xr e

t h e app r ov al o f C xt y C ou nc xl b ec au se o f t h e xr lj
b u d g e t a r y a n d  p o l xc y xm p a c t :

* C h anq e t he em p lo y ee he a lth in s ur a nc e  o t Q t he r

e m p lo y e e  l x ab x l it y  t s su e s

* C h a ng e t he lw a rd s fo r le ng t h o f se rv xc e

* G r ant g e n e ra l p ay xnc r e a se p

la r y  lj* Change the pay plan Btructures and Ba
r a n g e s =

* In c r e a Be t h e p a xd t xm e fo r s xc k  le a v e ,

< 
v a c a t to n le a v e o r h o l td a y s jj' 

@ A p p ro ve ot h e r c h ang e s t hat w ou ld ne g at xv e ky

? a f fec t t he C it y b u dg e t

I . c xv x z s e r v xe e

* R e t xr em e nt Po lxc y

T he p ro p o se d o rd xn a nc e xs att ac h ed .
-  lus j

A t t a c h m e n t N o . 2 1 1/

z l
2 . R e p o r t fr o m  t h e c xt y c o u n c x l P l a n n xn g  C om m it t e e o n t h e

t e r-s h e d x s su e
.  

-  -  -  a//

, -- jp s jy
A ) statt Resource, pao syrort b

ts.z (z- u  yyp osssx
.  

. jq j , jg A re or will be made at t j o ncst)> y, j, 4 
v
y  z ; y'j)- kr

ac: . n t v..v ,u (p #wz -,7
k)2Z  ïo.- u k

, + u j& ' .'? w,jf y
, j y ,> p A gz 4 vvv .l Q

'h c.r e  zjv (t . . % 'h

r @/' c- t 4 t/ kv ; v yo - I'?>' -- rt ï , P,'''A -  u .  n , /s / w
' 

,$e A '- V' b '& *ïJ (!
,>. j . 'kkp -'> > o. t$ v' tl'r .x,O
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2 1 . R e c o m m e n d a p p o tn tm e n t o f N a n c y G t lb e rt a s D e p u t y C zt y C le r k

e f fe c t xv e J u n e 17 , 19 9 2 .

S t a f f R e so u r c e : B r e n d a F r e e ze

Deputy Sectxon 3.23 (c ) of the C tty Charter prov xdes that
C le rk t he C xt y C ou nc xl m ay ap p o tnt a n a s s x st an t c le r k t o

a c t a s C le r k t o t h e C xt y  C o u n c x l x n t h e a b se n c e o f

t h e C xt y C le r k .

Q h x s p o s xt xo n h a s b e e n v a c a n t s xn c e C o u n c x l

a p p o zn t e d B r e n d a F r e e ae  a s C i t y C l e r k o n J a n u a r y

1 3 , 1 9 9 2 .

M r s . G i lbe rt ha s be e n em p lo ye d kn t he C tty

* M a n a g e r 's O f f xc e a s A dm xn x st r a t xv e S e c r e t a r y  t o

t h e C xt y M a n ag e r fo r n x n e y e a r s , a n d p r e v xo u s ly

em p lo y e d ïn t he C xt y E n g xn ee r xng D e p ar t m e nt , fo r a

t o t a l o f 14 y e a r s . H e r s k i l l s a n d  b a c k g r o u n d  a r e

xn ke ep ing W tt h t he re q u yrem e nt s fo r t h xs

p o s xt xo n .

2 2 . R e c o m m e n d sr h e d u l zn g a c o u n r l l w o r k s h o p  f o r M o n d a y , J u ly  l 3 ,

19 9 2 .

S t a f f R e so u r c e : P am  S y fe rt

It ts rec om m e nd ed t h at a C ou nc xl w o rk sho p b e sc he d u led fo r

M o nd ay , Ju ly 13 at 5 :0 0 p .m . 0 ne it em  ts p ro p o se d fo r

dxscussxon) hW
. R xg h t s i z xn q

*

j ... )
e
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2 3 . : s e le e t a n d a p p r o v e a n o p t xo n fo r d x st r xb u t xo n a n d

;R admxnxstratzon of the cxty's $86,G00 xn Federal Fï92 Emerqency
s h e lte r G ra n t Proq r am  fu nd s .

x  St a f f R e sou rc e : P am  Sy fe rt

Councxl Counczl xs requested to select an optton (lxsted)

Actxon below) for the distrtbutzon and admànistratxon ofC  
the c ity ' s $86, Q00 Federal emergency shelter GrantY
e r o g r am  a l lo c a t xo n f o r FY 9 2 . T h e s e f u n d s h a v e

b e e n u se d  xn t h e p a st t o su p p o r t t h e ac t ï v i t xe e
' a n d o p e r a t xo n s o f se v e r a l lo c a l h o m e le s s s e r v xc e

, *

p r o v xd e r s .

r  '/e Grant on January 27, 1992, counekl approved an applxca-bo 
z$ dà eunds txon to the u. s. oepartment or Houexng and urban

z  A Development (Huo ) ror the ckty 's annual allocatxon1 &  
% s h e lt e r c r a n t e r o g r am  r u n d s

.  co unc zlu  e?  o f Em ergency
?G w  ' w as adv ksed t hat t :e c kty wou ld seek to eont ract ,

. . le  vs

;,/, 1 y as xt has for the past fxve years, wtth> s 
er h ?% Mecklenburq county for dxstrxbutxon and% >F 

s u admxnxstratxon or the runds.4 '$'
& ç vz > t ?( . The ckty Manager's offxce has been tnformed

ôZ 6* Jf q) that the county woukd lkke to be removed fromo 
,
z'

v e  + % y  thàs contractual arranqement wxth tbe ctty

e &e % because of the admxnxstratxve burden xtp dr2 J L- f o/ è 'Q 
c c 31 assoctates wxth manaqing the funds and

m  % $ @ o
% Q 0 X  * monxtorxng multiple servlce Froviders.

'Ts, .' no $ï
& o  . w  . 3 

w
% b- :k o o s-. s...r.'

.tx . 'rue cxty must now decxde an alternatxve
'*' -t-' u  d for d kstr xbut xon and adm xn xstrat xon o fk l m etho
W % * X7 tue funds so as not to zose them ror use byG
a2 / charlotte ' s homeless provxders . The cxty hasZ o

ko ta1 August 7
, 1992 to obligate the funde or% unX F 

. 

they wxll be recaptured by the Federal19 I ' (jg qovernment .W
vA k

r% options What are councxl's optkons?1) 1 Allow the grant to revert to the Federal
g ov e r nm e nt b y fa xl ing t o o b l ig at e t he fu n d s

b y A u gu st 7 , 19 9 2 .

2 . A u t h o r x ze t h e C xt y  M a n a g e r t o c o n t r a c t

d ir e rt ly w œt h t h e f xv e age nc œe s t h e C o u nt y

h a s re c om m e n de d t o re c e iv e t he FY 9 2 g r a nt .
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T h e y a r e : C h a r lo t t e i m e r q e n c y H o u s x n g

($18 ,200 ), Crxsxs hssxstance Mxn xstry
($15 ,800), Salvat xon Army Women and
Chxldren 's shelter ($10 :000 ), Traveler 's A id

Socxety ($10 :000 ) and the Uptown Shelter

($32 #Q00 ).

3 . A u t ho r xze t h e C xt y M an ag e r to xs su e a R e q ue st

fo r P r o p o s a l a a n d b r xn g b a c k t o C xt y C o u n c x l

p rop o sed co n t r act s w it h t h e lo c a l p ro v id e r s

w h o su b m xt t e d t h e b e st p r o p o s a l s fo r e l xq xb le

a c t i v it ie s u n d e r t h e  p r o g r a m .

4 . A u t h o r x ze t h e c xt y  M a n a g e r t o c o n t r a c t w tt h a

t h kr d p a r t y : s u c h a s t h e U n xt e d W a y , t o

d x st r xb u t e a n d ad m xn x s t e r t h e  fu n d s . A s t h e

F e d e r a l g r a n t e e , t h e C xt y  w o u ld  c o n t xn u e t o

b e re sp o n s xb le fo r e n eu r ing r eg u lat o r y

c om p lzanc e a nd f xn a nc xa l ac c o u nt ab i l it y o n

t h e p a r t o f su b r e c ip xe n t s a n d  su b -

su b r e c xp xe n t s .

O p t xo n 2 S t a f f R e c om m e n d a t xo n - O p t io n 2

Recomm ended Opt xon #2 . G iven the Cou nty 's dec is ton not to

a d m zn i a t e r t h e  f u n d s a n d t : e  c o n t i n u e d n e e d f o r

h o m e le s s a s s x s t a n c e xn C h a r lo t t e : t h e C xt y 's b e s t

a lt e r n a t xv e x s t o m a n a g e a n d m o n it o r t h e fu n d s

it se l f , s xnc e t he C zt y a s g r ant e e i s l iab le fo r

any au d it f ind ing e re su lt ing from  n o nc om p l xa nc e b y

Bub rec xp te nt s . W h x le t he bu r d e n o f adm xn xst e r xng

t he g r ant I s no t xn s tg n i f xc a nt , t he C xt y xs

fam x lœar w it h t he p r og r am  and a lre ad y h a s t he

m e c h an iam e kn p lae e t o m a n ag e an d m o n it o r t he

fu n d s a lo n g  w xt h xt s o t h e r F e d e r a l g r a n t e vx W xt h

r e sp e c t t o d x st r xb u t io n o f t h e fu n d s a m o n g  lo c a l

p rov xde r s , o p t xo n #2 is no t a c om p e t kt kv e p ro c e s s ;

h o w e v e r , xt fu l f i l l s a n e x p e c t a t xo n t h a t fu n d s

a g e n c i e s a t t h e  s am e l e v e l t h a t t h e y  w e r e

d e pe nd ing u po n from  t he C ou n ty . Du e t o t h e sho rt

t xm e fr am e r e m a xn xn g o n c o m m xt t i n g t h e  fu n d s , t h i s

t s t h e m o st v ta b le o p t xo n a t t h i s t km e . P e r h a p s

n e x t y e a r , t zm e p e r m kt t i n g , t h e r e  c o u ld  b e a m o r e

e om p et xt xv e p ro c e es t hro u g h R e q ue st fo r P ro p o s a ls .

C o st H o w  m u c h w i l l t h i a c o st ?

Be c au ee t h e fu nd s are a n e nt xt lem e n t from  t he

F e d e r a l G o v e r nm e n t , t h e r e i s n o  d i r e c t zm p a r t o n

t h e C it y 's b u d g e t . T h e r e i s a c o s t t o  t h e C it y ,

h ow e v e r , xn t h e fo rm  o f st a f f t xm e e x p e n d e d  x n

adm intsterxng the funds and/or monxtor xnq for
c o n t r a c t a n d r e g u l a t o r y c o m p k i a n c e .
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Bac kgrou nd l T he Stew art B . M cK znney Home le ss A ss xBtanc e Açt o f

19 8 7 aut ho r xze d t h e F ed e r a l Em e rg e nc y S he lt e r

G rant Proqram , w h tch prov ïde s fu nd s to st ate s and

lo c a l xt xe s t o su p po rt p ro q r am s t arg e t e d t o

hom e le ss fam ilxe s and xnd iv xdu a le
.  T h e fu n d s m ay

be u sed fo r the fo llow xng e lxg xb le act xv xt xe s :

* R e no v at xo n o f fac kl xt xe s fo r em e rg e n cy

ahe tt e r ;

* Provxsxon of essential servxles (up to 3Q* of
the total qrant );

* P a ym e n t o f m a xn t e n a n c e , o pe r at xo n s a n d
tnsurance ; and

@ Romelesa preventaon actzvztxes (up to 3Q* of

the total grant ).

T he FR de r a l FY 9 1 fu n d s w e re d xst r xb u t e d by t h e

C o u n t y a s fo l lo u s l

l * Uptown Shelter $46 ,000
* S a lv at xo n A rm y Wom e n and

c h i ld re n 's s he lt e r 5
: Q Q 0

* C h a r lo t t e E m e rq e nc y H o u s ing 2 5
, 0 0 0

@ T r av e le r 's A xd  S o c xe t y

(preventxon only ) 10 ,000

$86 ,000l

C le a r a n c e e : C o m m u n xt y  D e v e lo p m e n t D e p a r tm e n t
.

24 . (A ) Recommend an tncrease of $20 ,000 zn the Czky 's contribu
-

tton to the C tty W tthin a C xty Loan/Equtty Poo l Proqram because
o f t he ad d xt xo n o f F xr Bt C h a r lo t t e B a nk  t o t he p r o g r am  

a n d
(B ) autnorize t:e c ity Manager to enter into a partxc ipation
ag r e e m e n t  w it h F xr st C h a r lo t t e  B a n k

.

st a f f Re sou rc e : P am  Sy fe rt

Counc xl Th xs act xon w xll aut horize an in crea se o f $20
,000( . Action in the càtyla contrabution to the city Wàthtn aE 

Ctty loan/equxty pool program because of the
add xtlon o f Farat Char lo tte Bank . The c ity 's

contribut ion of $1:340,000 will be kncreased to
$1,360,000 .
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Purpo se The purpoae of the C xty W tthxn a Cxty loan/equxty

pool program zs to Create a publxc/prxvqte venture
w h xc h w o u ld xn c r e a s e le n d xn g o p p o r t u n xt xe s fo r

t arg e te d ar e a s o f t he C xt y o f C h ar lo t t e t h e re b y

prov xd xng exp anded econom xc deve lopm ent

o p p o r t u n tt xe s : p a r t xc u la r ly t h e c re a t xo n  o f no h s .

@ F ir s t C h ar lo t te Ba n k ad v ise d c ity  et a f f o f

the xr $100 ,000 commxtm ent to part ic xp ate tn

the Cxty W xthxn a C tty Loan/Equ tty Poo l

P r o g r a m  o n J u n e 3 , 1 9 9 2 w h i e h w a s A f t e r C œt y

Counc il 's app rov a l o n october 28 , 199 1 o f

usxnq $1 :300 ,000 tn c xty funds to create an

equ xty fu nd w xt h p art xc xpat xng b ank s

contrxbutxng $6 ,500 ,000 . (0n June 8 , 1992 ,
C xty Cou nc tl approved ente r xng xnto a

p a rt ic xp at xo n ag re em e nt w xt h R e p u b l xc B a n k

and Trust Company , wh xch com m ztted $200 ,000

k o t h e p ro g r am , and  ap p ro ve d  an tne re a sed

.  Cxty contrxbutxon of $40 ,000 (2Q% match ) to
the Loan/Eq uxty Poo l P rogram o)

* In order for the Czty to prov ide a 20% m atc h

for FirBt Charlotte Bank 's $100 ,000
co ntr xb utio n to the Loan/lqu ity Poo l Program ,

C it y C ou nc t l is b e xng a ske d t o xn c re a se t h e

City ds contribut ion by $20 :000 .

C o s t H ow  m u c h w x l l t h x s c o s t ?

A n add xtxona l $20 ,000 from the Deve lopment and
h 

R e v xt a l i z a t xo n F u n d . C it y  C o u n c i l h a s R l r e a d y

approved the use o f $1 :340 ,000 from t:e
D e v e lo p m e n t a n d R e v ït a l x z at xo n F u n d fo r t h e C œt y 's

contrtbutxon to the Cxty Wxthxn a Cxty Loan/Equœty
P o o l P r o g r am .

B ac kq ro u nd t

S e e A t t a c hm e n t

A t t ac hm e n t N o . 2 2
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2 5 . R e c o m m e n d a p p r o v a l o f a n am e n d m e n t t o t h e A g r e e m e n t fo r

H o u s tng d at ed O c t ob e r 2 7 , 198 6 , b etw e e n t h e C xt y o f C h a r lo tt e

a n d t h e C h a r lo t t e H o u s xn q A u t h o r tt y w h te h a u t h o r x ze e r e d u c t xo n

o f 50 u n zt s xn t h e o r zg xn a l co nt r act t o 4 8 u n xt s a n d au t h o r xze s

d xspersal o f $140 :168 .81 xn remaxnxnq funds of the $1 ,950 ,000

j contracted amount.
s t a f f R e s o u r c e : P am  S y fe r t

C o u n r x l T h l s am e n d m e n t t o t h e a g r e e m e n t w xt h k h e C h a r lo t t e

Actxon Housing Authorxty (CHh ) w xll reduce the number of
? ap a rtm e nt u n xt e re q u xre d xn t he o r tq xn a l c o n t r ac t

to  b e  b u z l t b y t h e  c sA  fo r t h e C z t y  fr om  5 0 t o

o  A 48. The amendment wtll aleo authorxze theU d
xspersa l o f $140 ,168 .81 , w hxch xs t he rem axn xng

funds of the $1,950 ,000 contract amount .

D e t a x l s o n O c t o b e r 2 7 , 1 9 8 6 t h e C xt y c o n t r a c t e d  w xt h C H A

o f t he to c on st ru c t 50 u n xt a o f ho u s xng  in a n am o u n t

Amendment not to exceed $1,950 .000 .

* T h e C H A  w a s u n a b le t o lo c a t e a s x n g le

su xt a b le s xt e fo r 50 u n xt s ; t h e r e fo r e , t h e

development was built on two sxtes (36 unxts
o n W . T . H a r r x s B o u le v a r d  a n d 12 u n xt s o n

W allace Road ) for a total o f 48 unxts .

* T h e C H A  xn c u r r e d  e x p e n s e s b e y o n d t h e o r xg xn a l

c o et e st xm a t e t o d e v e lo p  t h e u n xt s e v e n

t hou q h t he r e w e re tw o le s s u n xt s bu i lt .

@ Based on the contract amount of $1 ,950 .000 ,
t h e p e r u n it c o et fo r d e v e lo p m e n t o f 5 0 u n xt s

was to be $39 ,000 . With development of 48
un it s , t he per un it co st w a s $40 ,62 5 .

* In order fo r the $140 ,168 .8 1 xn rem axntng

c o nt rac t fu nd s k o b e d xsp e r se d t o CH A , t he

c o n t r a c t n e e d s t o  b e am e n d e d b e c a u se o f t h e

r e d u c e d  n u m b e r o f u n xt s .

Fundanq l The balance in the contract of $140 ,168 .81 has

been encumbered as part of the $1,950 ,000 whxch
w a s aut ho r kze d b y t he A g re em e nt fo r H ou s ing d at e d

o c to b e r  2 7 , 1 9: 5 .

There IB $140 ,168 .81 availab le xn the Communxty

Development capital Projects Budget for thze
P a y m e n t .
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B ac kg ro u nd :

s e e A t t ac h m e n t

C le a r anc e s : CH A Bo ard o f Com m is s to n e r s a nd t h e C om m u n xty

D e v e lopm e nt D e p a rtm e nt .

A t t a c h m e n t N o . 2 3

Bo A R D s A N D C O M M I S S IO N S

2 6 . A . T h e C xt y C o u n c x l h a s d e s xg n a t e d t h e P la z a M z d w o o d D x st r xc t

a a a h x st o r tc d x st r xc t ; t h e r e fo r e , xt x s r e c o m m e n d e d t h a t >

SV Cxty Council add a posxtxon to the Hxstoric Dxstrict$ YV 
C o m m z s s xo n fo r a P l a z a M id w o o d r e s xd e n t .

k/kp-th+
x  B . N o m zn a t xo n s fo r A p p o x n t m e n t t o B o a r d s , C om m z s s lo n s a n d

'  Comm zttees . Counc xlmembere w xll make the xr nom xnat zons
a ft e r w h xc h t h e y w i l l h a n d t h e xr n om xn a t xo n fo rm s to  t h e

c xt y c le r k . In t h e e v e n t t h e r e X B o n ly o n e p e r so n n o m x n a t e d

fo r a ny o ne p o s tt xo n , Co u nc x l m ay m a ke t h at ap p o xntm e n t a t

t h xs m e e t xng .

1 . h xrp o rt A d v x so ry c om m xt te e - Tw o ap p o xntm e n t s

b e g x n n x n g J u ly 3 l , 19 9 2 4 a n d o n e m u s t b e A V IA T IO N

A F F IL IA T E D . N e xt h e r O eb o r n e O a k le y n o r E dw a r d H ï g h

a re e lig xb le fo r re ap p o xn tm e nt . T e rm s ar e fo r t h re e

1 y e a r s .

A t t a c h m e n t N o . 2 4

2 . A r t C o m m i s s io n - o n e  a p p o a n tm e n t y b e g i n n in g  J u l y 3 l ,

19 9 2 . T h e xn c um b e n t : D r . E st h e r P . H t l l , x s e l xg xb le

fo r r e a p p o xn tm e n t . T e rm s a r e fo r t h r e e y e a r s .

A tt ac hm e nt N o . 2 5

3 . C zt x ze n s O v e r s xq h t c o m m xt t e e F o r C a b le  T e le v x B xo n -

One appoxntment to fxll an unexpxred term whxch will1 31 1993
, fo r M r . B e n T h a lh e km e r w h o  h a se x p ir e M a r c h

r e s xg n e d .

A tt ac hm e nt No . 2 6
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4 . H xnt M u seum Bolrd o f T ru stee s - O ne appo xntm ent

Deg xnn xnq Ju ly 3l : 1992 , and Pam Patter sen is nok

e l tq xb le fo r re app o xntm e n t . T e rm s ar e fo r t h re e

y e ar s .

A t t a c hm e nt  N o . 2 7

5 . W a st e M an ag em e nt A d v xso ry Com m zt t e e - F xve

r ec om m en d at xon B t o C ou n ty C om m xe s ko n fo r app o xn tm e nt

beq xnntnq Septem ber 30 : 1992 . Robert Sm xt h
, G reqo ry

S xp m o n a , an d J o h n Sp eg a l ar e e lxg xb le fo r re a p p o xn tm e nt

and w ou ld like to be co ns tdered fo r anot he r te rm
.

R u s se l l J . sc hw a rt z an d J o h n T ab o r d o no t w a nt t o b e

re ap po xnt e d . O ne m u st rep re se nt t he P la n n xnq

O rq an xaat to n appo xntxent and one mu st rep re sent the

M ed xc a l -s r ien t ï fic app o xn tm e nt
.  T e rm s ar e fo r t h re e

y e A r s .

A t ta c h m e n t N / . 2 8

>

SEXW coNsEuT

j BUDGST oRolxaxcsl
z)/ 27. Recommend Adoptzon of a budget ordinance for $450,000 to ju jde fund

xn g t o  t h e C h a r lo t t e H o u s xnq  A u t h o r xt g
.  

êo -%$ provx 
$b b%&ûl On April 27

, 1992, councxl approved supplemental fundxng of % ' tzh6j $450,0Q0 to the charlotte Housxnq Authorxty
. Gj qj/3 w  

k,X he aFpropriatton Qrdinance was Qmttted from the 
a g e n d a xt em  'b T1 and requxres Councxl approval to tmpleme

nt t b e t r a n s fe r .

T h e so u r c e o f fu n d in q t e t h e c it y  H o u s i n g F u n d
.

T

& p%
K.4. @

o t'  
.tp v,.'- J

- &/û .2 '

A,$ .
%
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B ID L I S T

2 8 . R ee om m en d ad op t xo n o f t he b td l zst a s sh ow n
.  T he fo l low tnq

c o nt rac t aw ard s ar e a 1l tow  b id a nd w tt h zn b u d g e t e st xm at e

u n le es o t h e rw xee no t ed . E ae h p ro ae c t o r p u rc h a se w a s

au t h o r tzed Ln t he a nn u û t bu dg e t .

A . H y d r a u l zc P o w e r S o l xd  W a s t e s e r v xc e e

D um p ïnq T tp pe r s

Recomm e nd at to n k Ey Pu rchaB xng D xrector and So lxd W a ste

Serv ïce 's D ireeto r t hat the low b id , Q ua lxty Eq u xp m e nt &

Supp ly Co %, Inc .g Char lotte , N . C ., xn the am ou nt o f

$50 ,196 .60 , be accepted for aw ard o f co ntract
.

Project Description k Thks proposed purchaee xs for 36
hy d r au l xc pow e r d um p xng t xpp e r s t o b e xn st a l le d o n

san ztak ion truck s ak the sweden R oad F ae zlwty
.  It enab le s

the w orker to hyd rau lxca lly lift the 90 pou nd c art int o the

hoppe r , rat her than m anu a lly lxft ing xt xnto the t ruck
.

M/WB: status: No known M/WBE avazlable for thxs( procurement
.ftwuoA

Source of Fundtnq : General Fund - (So lxd W aete

Serv xces-sanxtatïon D tvxsxon .)

B . Prxnte rs/Aceesso rxea C IS Dept
.

a n d  So ft w a r e

Re c om m e nd a t io n l a y P u rc h a a wng D xr ec to r an d C om m u n ic at ion &

Informat ton Syetems (CIS ) Dxrector , that the low b xds
m e e t xnq ep ec x fic at xo n B b e ac c ep t ed fo r aw a rd o f c o nt r a ct o n

a u n xt pr ice b asxs , as lxsted :

P r in t e r  & A c c e s so r xe s

D a t a P r in t v Inc . . C ha r lo t te , & . C . tn t he am o u nt o f

$61,773 .00

S o ft w a r e

C e d a l xo n  S y et e m e : I n c . , C h e r lo t t e
, N . C . ln  k h e  a m o u n t o f

$:5 , 364 . 00

Pro ject De script ton : Printers & assoc iated acce ssorie s and

Bof tware wxkl be used wxth mlrro computers throughout Cityh
r uf government . These xtems are essential f or ita operatlon and0/%1

supm rk o f m ic ro com p u te r ay stem s .
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M/WBE Statu s : Invikat tons to b xd were sent to e xqht

M /WBE 'S but none reepo nded .

source of Fundxng : General Fund - (CIS Department o)

C . P o l ïc e  & F i r e A c a d em y  G e n e r a l s e r v xc e s

R oo f R ep lac em en t

R ec om m e nd at to n : By t he G e ne ra l Se rv xc e s D ire c t o r t h at t h e

c o n t r ac t b e  aw a rd e d  t o St at e s v x l le R o o f xn q & H e at xn q

Company zn the amount o f $155 ,020 .00 .

P r o le c t D e sc r ip t xo n : T h e e x x s t xn g r o o f a t t h e P o l xc e &

F zr e A c ad em y ts 16 ye a r s o ld . It h a s a lre a d y e xc e e d e d 1t s

l x fe e xpe c t a ncy o f 1 5 ye ar s . H e av y d e t e r xo r at zo n c a n b e

o b se rv e d o n t h e su r fac e and t he ro o f xs e xp e r xe n c xn g

co nt xnu ou s le ak xng .

S ou rc e o f Fu nd ing : G e ne r a l C ap it a l Im p ro ve m e nt Fu n d -

. - v (Buxldxng Mazntenanee - Pay-A s-You-Go Tax Levy .) e

D . S o u n d S y st e m  M o d x f te a t io n s A v i a t to n

R e c o m m e n d a t xo n : T h e A v ia t xo n D tr e c t o r r e c o m m e n d s t h a t a

contrack zn the amount o f $229,034 .00 be awarded to Baker

Audxo/Telecon and Charlotte Sound and Visual (joxnt venture l
for t he sound sy stem  mod xfxrat io ns on a lum p sum b aa zs

.

Pronect Descrxptxon ) This project will provzde the qualaty
sou nd sy st em  nec e s eary fo r p ub l xc an no u n cem e nt s in t he

t e rm zn a l b u i ld kn g . Du e to exp an s zo n , t h e e x i st zn g sy st em  n o

lo nge r h a a t he c ap ae xt y t o se rve t he t e rm xn a l c o m p le x
.

M /W BE Status : 5% qoal - The low b idder w as re spon sxve

t o t h e D BE r e q u tr e m e n t e a t t h e t Lm e o f b td
.

M B B W B E

1 .1% 0 %

So u rc e Q f Fu nd xnq : A krp o rt C ap xt a l Im p ro v em e nt P ro g r am  -

(south Term xnal Expansxon - 1985 Alrport Revenue Bonds .)

; st tmated Co et : $300 :000
L ow B id : 2 29 ,0 34

Dxfference: $ 70,966 (24%)J. 'r'-- -- -
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E . S o ut h T e rm xn a l E xp a n s to n A v xat xo n

P h a se  1 1

Ge nera l sAE Amer xcon $11,311 ,500 .00 *
M e c h a n xc a l M e c h a n tc a l In d u st r ze s 1 ,8 7 4 ,0 0 0 .0 0

' le c t r xc a l P o r t C xt y E le c t r xc C o . 1 ,6 5 4 ,0 0 0 .0 0

P lu m b t n g A lp h a M e c h a n xc a l 4 1 2 ,8 2 5 .0 0

* A m o un t in c lu d e s b a s e b id p lu s a d d a lte r n at e N o . 5

P r o ne c t D e sc r zp t zo n : I n 1 9 8 7 C zt y C o u n c z l a p p r o v e d t h e

h zrp o rt 's M a ste r P lan w h xc h tnc lu d ed a 18 6 :0 0 0 sq . ft .

t e rm ina l e xp an a xo n . T h xs e xp an s zo n w tl l p ro v xd e ad d xt io n a l

c o nc e s s to n a xr e le a s xng sp ac e , new  c o nn e c to r s a nd m o v ing

w a lkw ay s t o B & C C o nc ou r se s a nd add it xo n a l b ag g ag e h a n d l tng

f ac x l xt xe s fo r t he te na nt a xr l xne s . T h e C o u n c tl h a s

p re v xo u s ly ap p ro p r xa te d A xrp o rt Re v e nu e Bo nd s t o fu nd t h ï s

p r o ze c t .

M/WBE Status l All low bxdders were responsxve to the DBE

r e q u ir e m e n t s o f t h e  c o n t r a c t .

C o n t r a c t D B l % M B E % W B E %

G e n e r a l 4 .8 5 3 .8 5 l .0

E le c t r xc a l 14 .5 0 14 .5

M e c h a n xc a l 0 0 0

P lum b ing 0 0 o

s o u r c e o f F u n d t n g z A xr p o r t C a p it a l Im p r o v e m e n t Fu n d  -

(1987 Reveaue Bonda - South Termxnal Expansxon .)

Totat Est xmate $16,750 :000

x e -  -<  T o t a l B xd s 15 ,2 3: :8 2 5

&- -- Dxfferenre $ 1,511:175 (9 .0* )

F . T e rm zna l z xp an s xo n A v xat io n

F xn a l C o n v e y o r P a c k a g e

Recomm end at xon l By the A v iat ào n D irector , ba sed upon the

r e c om m e n d a t xo n e o f t h e c o n su lt a n t , B r e xe r , N e xd le P a t r o n e

a n d  R s s o c x at e s , t h at t h e  ko w  b xd  a s su b m tt t e d  b y

G l xd ep at h -u sA , Inc . b e re ae ct e d an d t h at t h e se c o nd low  b id

with Alternate #4 in the amount of $1,757,300 as subm xtted
b y BA E A ut om at ed Sy st em s : Ine . b e ac c ep t e d fo r aw a rd  o f

e o n t r a c t o n a lu m p  s u m  b a s x s .
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B td  S u m m a r y :

G kxdepath-usA , Inc . $1 ,622 ,719 *

BA E Autom ated System s, Inc . $1,757 ,300

CCC Conveyors, Inc . $1,9 17 ,:00

G & T Conveyore $2 ,165 ,140

R ap istan Dem ac Corp . Q ua lxf xed B xd

* A ft e r se v e r a l m e e t in g s e i t h Q l zd e p a t h - u sA . t h e  c o n s u l t z n g

e n g one e r s d et e rm xn ed t h at t h ey w e r e no t su p p ly ing  t he

spec xfxed eq uxpm ent for the computer so rt at xon sy stem .

Pro ject Descrxption : In 1987 C xty Councxl approved the
h krp o rt 's M a st e r P lan w h tc h tnc lud e d a 18 6 ,0 0 0 eq . ft .

t e rm xn a l e xp a n s xo n . Q h xs e xp a n s zo n w x l l p ro v id e ad d xt xo n a l

c o nn e b b xo n a xr e le a s xn g sp ace : new  c o n ne c t o r s a nd m o v xn g
w a lkw a y s to B & C co n co u r se s a nd ad d xt to n a l b ag g ag e h a n d lzng

fac t l xt xe s fo r t he te n an t a ir line s . C o u nr œl h a s p r e v xo u s ly

agproprxated theee funds. 41

Th ie pro nett w as b xd a s tw o Bep arate pack aqe s , xnt e r xm
p ac k ag e and fxn a l p ac k ag e . T he xnt e r xm  p ac k ag e p ro v xd e s fo r

xn st a l lat zo n o f a b ag g ag e m a ke -u p c ar r ou se l a n d ne c e s a ar y

c o n ve y o r c o nn ec t to n s , w h ic h w xl l b e u t x l x re d by U SA Ir an d

L u ft ha n sa d u r zn g c o n str u et io n o f t he t e rm xn a l e xp a n s xo n

p ro yec t a nd w xl l b e com e t he p r xm ar g xnt e r n at xo n a l b ag g ag e

sy st em .

Th e ftnal p ack age prov xde s for t he aut om ated b agg age sy stem

fQ r U sA xr w h xc h w tl l b e av a xlab le u p o n c om p let xo n o f t h e

t e rm xn a l e xp a n s io n . T h xs p ack a ge xne lu d e s a sop h x Bt xc at ed

c om p u t e r x zed b agg age so rt at xo n sy st em  t h at xn t e r fac e B w it h

U SA Xr 'S c om p u t e r s sy st em -w xd e .

D B E  s t a t u s r T h e Be c o n d  lo w  b id d e r , B A E  A u t o m a t e d  S y s t em B ,

Inc . = a a re s po n s lve to the D BE re q u ir em e n t s o f t h e p r o lec t .

M B E  -

W B E - a l

sou rce o f Fund xng : 1982 A xrport Reve nue Bond s - south

T e rm xna l E xp an s xo n .

Estzm ated cost : $1 ,640 ,000

-  -ee- - - N  B Id A w ar d l 1 ,75 7 ,
-

3
.

0 0

-A Dxfference : $ 157 ,300 (-9 .8: )

s
js . vFundxng xs avaxlable xn the prolect account to cover the

/ 
N-  h xqhe r t han ant xc xpated co st .

/ ...-
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G . N e w  E le c t r ïc a l s e r v xc e  F r o m  C h a r lo t t e -M e c k le n b u r g

Du ke Pow e r Tr a n sm xs s xo n Ut x l xty D e p a rtm e n t

M cA lp zn e C r e e k - W a s t e w a t e r

M a n a g e m e n t F a c t l xt y

R e c o m m e n d a t xo n : D x r e c t o r , C h a r lo t t e - M e c k le n b u r g U t x l zt y

D ep ar tm e nt rec omm e nd s t h at t he low b id b y B ry an t E le c t r xc

C om p any o f H xg h Po xnt , No rt h C ar o l xna xn t he am ou nt o f

$348 ,330 .0Q be accepted for award o f contract on a u nxt

p r xc e  b a s te .

P r o ae c t D e s r r ip t io n l In s t a l la t l o n o f a m e d i um  v o l t a g e

switchgear (prevzously purchased ) xs necessary to recetve
p o w e r fr o m  t h e n e w  D u k e P o w e r C o m p a n y t r a n sm i s s io n a n d

su b st at xo n lo c at ed at M cA lp zne P lan t . T he xn st a l lat xo n o f

t h is e q u xpm e nt xs b e in g c oo rd xna te d b e tw ee n CM U D an d D u ke

Pow e r C om p a ny t o p r ev e nt t he M cA lp xne C re e k W a st ew at e r

M an ag em e nt F ac x l zt y fr om  be ing w xt hou t pow e r du r zn g t h e

co n ve r s xo n o f t h e o 1d se rv xc e t o t he  new  t ra n sm xs s io n l xne
T'

a n d su b st a t xo n .

M /W BE st atu s : T he r o n t r ac t o r ha s com p lxe d w xt h t h e M W BE

c o nt r ac t p ro v is xo n s w h xc h a llow  h xm  t o p e r fo rm  a l l t he w o r k

w tt h h x s ow n fo rc e s .

The Ut tlxty Dep artm ent has verifxed t hrough re fe renee s that

t he c o nt r ac t o r h a s t he c ap ab xl xty and t yp ic a l ly se l f

perform s projects of this type .

S o u r c e  o f F u n d i n c r W a te r  a n d S ew e r  C a p at a l Im p r o v em e n t

Fund - (McA lpine Creek W astew ater Treatme nt P lant

E x p a n s œo n .

Estxm ated Cost l $350 ,000
L o w  B xd z 3 4 8 ,3 30

WX/- Dtfference: $ 1:670 (less than l%)C > <
M

H . Sa n xt a ry Sew er Co n st ru ct io n C h a r lo tt e -M e c k le nb u rg

30 - In c h S a n it ary  Sew e r A lo n g G r a n ite U t i lxt y D ep a rtm e nt

S t r e e t T o T h e S t e e le  C r e e k F o r c e M a x n

R e c o m m e n d a t xo n : D ir e c t o r , C h a r lo t t e -M e c k le n b u r g  U t x l xt y

D e p a rtm e nt re com m e nd s t h at t h e low  b td b y D e l linq e r ,

I n c o r p o r at ed  o f M o n r o e , N o r t h  C a r o l in a  in  t h e  a m o u n t o f

$625,061 .64 be accepted for award o f contract on a unxk

p r xc e  b a s x s .
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P r o ne c t D e sc r xp t xo n k C o n s t r u c t io n o f t h i s p r o ne c t w x l l

xn c r e a se t h e f lo w  c a p a c xt y o f se w e r o u t f a l l s f r o m  t h e S t e e le

C r e e k p u m p st a t xo n . T h e n e e d fo r i n c r e a s e d c a p a c xt y i s

b a se d o n p r o p o se d p r o ae c t s a n d d e v e lo pm e n t i n t h e a r e a .

M /W BE St atus )

T h e c o nt rac t o r h a s e omm ztt ed M W B: p art tc xp a t to n o f :

P E R C E N T

O F TO T A L

A M O U N T P R O J E C T C O S T P R O J E C T G O A L S

MWBE $ll,Q0Q 1.76% 6%
WBE $12 ,300 1.97% l0%

T h e U t x l xt y D e p a r t m e n t h a s r e v xew e d t h e c o n t r a c t o r 's g o o d

fa xt h e f fo rt s t o m e e t t h e p r o ne c t g o a l s a n d  d e t e r m x n e d  t h a t

h e h a s c om p l xe d w xt h t h e r e q u i r em e n t s o f t h e M W B E P r o g r a m .

* T h o u g h o n e W B E su b c o n t r a c t o r w a s n o t c o m p e t it xv e a t b xd

t xm e , t h e C o n t r a c t o r x s a t t e m p t xn g  t o n e q o t l a t e a

sub c o nt r act w tt h t he W B : fo r ho r zzo nt a l b o r xng . I f

s u c c e s s fu l , t h e se n e g o t xa t io n s w i l l in c r e a se t h e W B E

p e r c e n t a g e s u b s t a n t t a l ly .

T h e M W B E P r o g r am  D xr e c t o r c o n c u r s x n t h e d e t e rm x n a t xo n .

S o u r c e o f F u n d xn g : W a t e r a n d S e w e r C a p tt a l Im p r o v e m e n t

Fund - (Parallel Outfall from stee le Creek Force M axn .)

E st xm ated Co st : $628 ,000 .00
L o w  B xd : 6 2 5 ,0 6 1 .6 4

. D tfference : $ 2 ,938 .36 (less than l% )

y -w'p

1 . F Y - 9 2 C u r b R e p l a c em e n t E n g t n e e r xn g

R ec om m e nd at xo n l By t he C xty E ng xne e r t h at t h e low  b xd o f

$337 ,393 .05, as subm xtted by Ferebee Corporatxon , be
a c c e p t e d  fo r aw a r d o n a u n it p r ic e b a s x s .

P r o ne c t D e sc r zp t io n l T h e s e lo c a t io n s a r e Id e n t x f ie d a n d

p r xo r xt xae d b y St re et M a xn te n a nc e a s ne e d in g re p lac em e nt .

T h xs p ro ie ct xs p re p a red an nu a l ly by t he E n g tne e r xn g

D e p a r t m e n t t o  r e p a xr t h e c u r b a n d g u t t e r sy st e m  t h r o u g h o u t

t he c it y . T h is p ro le c t p r ov xde s c o n t xnu o u s m a int e n an c e o f

c u r b  a n d g u t t e r .
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MZWBE Statue :

The contractor haa eomplwed -1th the M/WBE contract
p ro v xs xo n s w h xc h a llo w  h xm  t o p e r fo rm  a ll t he w o r k w xt h h x s

own forces . The M/WBE Dxrector coneurs xn the determ inatzon
.

Source of Fundlnc z Powell BIll yund - (Curb Repazr &
Replacement w)

E st ïm ated Co st : $386 ,000 .00

L o w  B i d z 3 3 7 ,3 9 3 .0 5

Dxfference : $ 48 :606 .95 (13% )
N

h

u #>
J . C h ar lo t te Co nv e nt xo n C e nt e r e ng xn ee r xn g

C on c re t e - l

Re c omm e nd at io n : By t h e C it y e ng xne er b a se d on t h e

re c omm e nd at xo n o f t he Co n st ru c t xo n M a n aqe r : t h at t he lo wh
.

b zd d e r 's fa x lu re t o ac k now le dg e re c e xp t o f A dd e nd um  # 1 b e

w a xv e d  a s a  t e c h n œc a l zt y  a n d  t h a t t h e lo w  b xd  o f

$3 ,635 ,280 .00 : as subm xtted by Bake r Co ncrete

C o n st ru ct zo n : Inc ., b e ac c ep t ed fo r aw ar d o n a lum p sum

b a s x s .

The low b xdde r fa xled to acknow ledge rece xpt o f Addendum # 1

o n t he b id  fo rm . T he C tty A t t o r ney 's O f f ic e h a s re n d e r ed  an

o p xn xo n t h at t h xs m ay b e w a xv ed b y C o u nc x l o n a te c h n xc a l xt y
.

Pr o ae ct D e sc r xp t io n : T h xs p ro lec t eo n s ï st s o f e o nc re t e

fo u nd at xo n s and c a is eo n a fo r t he c o n st ru c t xo n o f t h e

C h a r lo t t e C o n v e n t io n C e n t e r c om p le x .

T h i s w o r k  tn c tu d e s t h e c o n s t ru c t to n  O E * l l t o n c r e t e

p e r lm e te r re t a xn œng w a l ls , int e r zo r c o lum n fo o t xn g s y sh e a r

w a l l s y c o lum n s a n d e le v a t e d  st a trw ay  s l ab e , n e c e s s a r y  t o

su p p o rt t h e Bt rq c t u r a l st e e k w o r k .

M/WBE Status l The çontractor has committed M/WBE
p a rt tc xp a t uo n o f :

P Z R C E N T O F T O T A L P R O J E C T
-  -  RM O U N T  P R O J E C T C O ST G O A L S

j ' MBE $217,000 6% 11 %WBE $Q 
0 % 1 *
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T h e E n g zn e e r z n g  D e p a r tm e n t h a s r e v ze w e d t h e  c o n t r a c t o r 's

g o o d f a zt h e f fo r t s t o m e e t t he p r o ie c t g o a l s a n d d e t e r m in e d

that he has comp lxed w zth the req uxreme nt s o f the M/W BE

Program . The M/W BE D xrecto r concurs xn the determ xnat zon

a n d r e c om m e n d a t xo n fo r aw a r d .

Source of Fundtng l Convent xon Center Fu nd - (Convent xo n

Center Constructxon - Certxfxcate of Partxc zpatxon .j

E st zm ated Cost : $3 ,272 ,003
L o w  B xd : 3 ,6 3 5 ,2 8 0

Dxfference : ($ 393 ,277) (-11 .1: )

T h e o v e r r u n x s p r xm a r x ly d u e t o t h e c h a n g e s t h a t w e r e m a d e

t o t h e st r u c t u r e a ft e r t h e f xn a l x z a t xo n o f t h e e s t xm a t e .

S a v x n g s r e a l x me d o n p r e v xo u s b xd p a c k a g e s w x l l b e u s e d t o

c o v e r t h e o v e r r u n .

K . C h a r lo t t e C o n v e n t io n C e n t e r E n g t n e e r i n g

W at e rp roo f xng

R e c o m m e n d a t io n l B y  t h e C i t y  S n g in e e r b a s e d o n t h e

r e c o m m e n d a t xo n o f t h e C o n s t r u c t io n M a n a g e r , t h a t t h e 1o w  b xd

o f $184 ,620 .00 , as eubm xtted by Cham ber lzn Company ,

I n c . , b e a c c e p t e d fo r aw a r d o n a lu m p  su m  b a s i s .

Project Descript xon l Thxs proaect conszsts o f the exterxor
w ate rp ro o fing w o rk fo r t he c o n st ru c t io n o f t he C h a r lo t t e

C o n v e nt xo n C e nt e r com p le x .

T h i s w o r k In c lu d e s t h e e xt e r xo r u n d e r q r o u n d  fo u n d a t io n

d r a xn a g e sy s t e m , v e r t xc a l d r a i n a g e fa b r xc a n d  b e n t o n xt e

w at e rp ro o fxng at e xt e r xo r ret a xn ing w a l l e .

M /WBE Statu s : The cont ractor has comp lxed w xth the M/W BE

c o nt r a c t p r o v i s xo n s w h xc h a l low  h xm  t o p e r fo r m  a 1 l t h e w o r k

with his own forces . The M /WBE D xrector has reviewed the
d o c um e n t a t xo n a n d c o n c u r r e d w xt h t h e r e c o m m e n d a t io n fo r

aw a r d .

Source o f Fund xng : Convent ion Center Fund - (Convent ion
Center Construct xon - Cert xfxcate a of Part icœpat ion o)

Est xmated Cost ; $182 ,307
L o w  B xd : 18 4 ,6 2 0

Difference : $ (2 ,313 ) (-1 .3% )

S a v tn g s r e a l z ze d o n p r e v xo u s b xd  p a c k a g e s w t l l b e u se d  t o

l 

lcover the overrun.t' .
M  

g ,1
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BUDGET oRolNAxcE/coNTRhcT I

% $- V /29
.  Recommend (l) adoptxon of an ordxnance approprœatxnq %# ?$2

, 750 ,000 to p rov zde pro aect fu nd ing and (2 ) approv al o f a

cont ract for $126 ,000 for arch ztectural and enq xneer xnq
s e r v xc e s fo r a n a x r c r a ft m a xn t e n a n c e h a n q a r t o E u b a n k s

A s s o c x a t e s .

C o u n c x l T h i s o r d ln a n c e w x l l p r o v xd e p r o ne c t fu n d x n g a n d

A ct xo n aw a rd a c o nt r ac t fo r arc h zte c tu r a l and e ng xne e r zn g

se r v xc e s fo r a n a xr c r a ft m a x n t e n a n c e h a n g a r .

t

* The h an g ar œo u ld be u t i l azed zn it ia l ly b y

CCA Xr (UsA Ir Express ) to m axnt axn t he zr fleet
o f c om m u t e r a xr c r a ft . C c A x r x s c lo s x n g t h e xr

o t h e r a i r c r a ft m a i n t e n a n c e f a c x l it ze s a n d

r e lo e a t xn g t h e m  t o C h a r lo t t e . T h x s f a c x l xt y

w z l l zn it ia l ly e m p lo y o v e r l 4 0 h xg h ly s k x l l e d

p e r s o n n e l .

* T h e h a n g a r b u z ld xn g , w h zr h w x l l b e lo c a t e d  o n

4 .5 acres adjacent to USA xr *s maxntenance
fac i l xt y , xs s xze d to ac r om m od at e fou r

37-p a s se n ge r o r n xn e l s-p a s se ng e r tu rb o -p ro p

c o m m u t e r a xr c r a ft . T h e h a n g a r b u z ld t n g

x n c lu d e s g r o u n d f lo o r s h o p , t o t le t , lo c k e r

r o o m  a n d  b r e a k r o o m  a r e a s , s e c o n d le v e l

o f f zc e s and t h xr d lev e l op e n m e z za n xne

st o r a g e fo r a t o t a l o f 5 2 ,2 3 0 sq u a r e fe e t

g r o s B a r e a .

* To t a à p ro nec t c o st e : inc lud in g a irc ra ft

m a z nt e n a n c e h a n g a r a n d a xr c r a ft p a r k xn g

r am p a : are e st xm at ed a s fo l kow s :

Hangar Bu xldxng ...................$1,850 ,000
S xt e Pr ep ar at xo n & P av xn g . . . . . .. . . S0 0 ,0 0 0

A & 2 Fee s & Q u a l lt y Co nt ro l . . . .. . 2 0 0 ,00 0

C o n t xn g e n c y . . . . . . . . . . . . . . . . . . . . . . . 2 0 0 ,0 0 0

$2 ,750 ,000

* E u b a n k s A s so c i a t e s w a e s e le c t e d  t o d e s xg n t h e

m a xnt e n a nc e h ang ar bu x ld ing xn ac c o rd a n ce

* 1th C ity Co u nc i l ap p ro ve d c o n s u lt a n t

se le e t xo n p r o c e s e . E u b a n k s A s s o c i a t e s x s

re com m e nd ed b a sed up o n t he ir e xp e r ie nc e w zt h

a xr c r a ft h a n g a r st r u c t u r e s a n d  t h e tr D B E

part xcxpat xon o f approxunately 8 l/2 percent .
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* A lump Bum desxgn fee o f $120 ,000 , plus

$6 ,000 zn re xmbur sab le e xpen se s , w as
n e g o t x a t e d fo r t h x s a r c h xt e c t u r a l se r v tc e s

contract . This fee , whxch is 6 1/2% o f

e st xmated co nstruct zon costs o f $1 ,850 .000

fo r t he h ang a r , te in l xne  w xt h s xm x la r

d e s xg n co n su lt xng fee a o n p ro ne c t s o f t h x s

m ag n lt ude .

Fundtng : Ihe ordxnance approprxates $2 ,750 ,000 xn A xrport
O p e r at zn g Fu nd Ba lanc e to e ov e r t h e c o st o f d e s xg n

a n d c o n s t r u c t xo n .

' C le a r a n c e s : 2 h e A i r p o r t A d v i so r y C o m m xt t e e c o n c u r s x n t h i s

! r e c om m e n d a t zo n .

.  

. <

C O N T R A C T

3 0 . R e c om m e n d a p p r o v a l o f a o n e - y e a r c o n t r a c t - 1 t h M o r e la n d

A ltobe lli A ssoc iates not to exceed $203 ,840 to prov xde pro ject
m an aq em e nt a BB xst anc e fo r t he A xrp o rt 's kan d  ac q u ks xt io n

p r o q r am .

C o u n c x l T h x s o n e - y e a r c o n t r a c t w x l l p r o v xd e p r o ie c t

Act io n m anageme nt assyst ance to t he A trpo rt 's Part 15Q
N o kse C om p at kb kl kt y P rog r am  and M a st e r P la n L a nd

h c q u x s xt œo n P r o g r qm s .

se rv xc e s M o re land A lt ob e l l t w x ll p ro v xd e c o nt kn u ing

t o b e se rv ic e s c o n s xst in g o f , b ut no t lim xt e d t o :

P r o v xd e d

* Co n t ln ued la nd ac q u ia zt io n p r o ie c t

c o o r d xn a t io n .

* D e t e rm xn a t ko n o f a l l r e lo c a t io n b e n e f ï t s

w h ic h in c lu de s rep lac em e nt p a ym e nt s , m ov ing

exp enee B , kntere et d xfferent xa ls and co st s

xnc xde nt a l t o t h e c lo s xng o f k h e r ep lac em e n t

h o u s e s .

@ A s s xst anc e w it h d ev e lo pm e n t o f no tse

att enu at xo n p rog r am B .
* Co nt xnu e d m o n xt or xng an d r eg u lat o ry re v xew o f

c u r r e n t a n d  fu t u r e p r o g r am s fo r c o m p l x a n c e

w it h fed e r a l re g u lat xo n s .

* A s s k s t a n c e w tt h fe d e r a l r e q u e /t s s u c h a s

g r a n t app l ic a t io n a , g r a n t am e nd m e n t s e e t c .
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T h x s c o n t r a c t x s b a s e d u p o n a n h o u r ly r a t e fo r t w o

o n - s xt e fu l l - t xm e p e r so n n e l a n d t h e c o n s u l t x n g

se r v xc e s o f M r . J o e C a r r o l l a n d  h 1 s Bt a f f o n a n

a s - n e e d e d b a s z s , p lu s r e xm b u r s a b le e x p e n s e s .

T o t a l p a y m e n t s m a d e u n d e r t h x s c o n t r a c t s h a l l n o t

exceed $203 ,840 .

B a c k g r o u n d : * In O c t o b e r , 1 9 9 0 , t h e C it y c o n t r a c t e d w xt h

M o r e l a n d A lt o b e l l i A s s o c i a t e s , In c . , t o

p r o v xd e a s s x st a n c e t o t h e A i r p o r t 's P a r t l 50

N o z se C o m p a t xb x l tt y P r o g r am . A t t h a t t xm e

p r o p o s a l s w e r e r e c e xv e d fr o m  t h r e e f x rm s w zt h

e xp e r ie nc e xn a irp o rt r e a l e st at e se r v xc e s

a n d M o r e la n d A lt o b e l l z w a s s e le c t e d .

* M o r e la n d A lt o b e l l t h a s m a d e a v a x l a b le , u p o n

t h e  C xt y 's r e q u e s t , c o n s u lt a t xo n s e r v xc e s o f

M r . J o e C a r r o l l o n a n ''a s n e e d e d '' b a s z s . M r .

C a r r o l l h a s su b st a n t xa l e x p e r xe n c e xn t h e

FA h ls req u lrem e nt s fo r P ar t l50 p ro g r am s ,

h a v in g se rv e d a s A xr p o r t N o x s e A b a t e m e n t

M a n a g e r fo r A t l a n t a H a r t s f xe ld I n t e r n a t i o n a l

A xr p o r t fo r o v e r s xx y e a r s .

Fundzng : Part l50 Noxse Compatxbxlxty Capxtal Account (80%
FAA part xcipat xon ).

Clearances: Aœrport Advxsory Commtttee concurs xn thta4 5.-;;<
r e c o m m e n d a t xo n .

3l . Recomme nd approva l o f a one ye ar contract for $54 ,180 w xt h

R o n C . K xn a r d t o p r o v xd e p r o p e rt y  ac q u x s xt œo n a n d  n e g o t z a t x n q

se r v xc e s fo r t h e A z rp o rt .

Co u nc xl C o u nc xl œ e re q ue ste d to ap p ro v e a o n e y e ar

Act xon contract of $54 ,180 to prov xde land acquisxt xon
a n d  n e g o t xa t xo n se r v xc e s xn c o n n e c t io n w it h t h e

h x rp o r t 's h o m e b u y o u t a n d  l a n d a c q u x s xt xo n

p ro g ram s .

@ C o o r d i n a t to n o f t h e a c t xv xt xe s o f r e a l e e t a t e

a p p r a x se r s , r e v xew  a p p r a x se r s z r e lo c a t xo n

sp e c ia lxst s and p ro p e rt y ow ne r s is an

Lm p o r t a n t p a r t o f t h e su c c e s e o f t h e

A x r p o r t 's a c q u x B tt lo n p r o g r am s .
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* U n d e r t h e t e rm s o f t h e p r o p o s e d c o n t r a c t : t h e

C xt y  ag r e e s t o c om p e n s a t e M r . K xn a r d  b a s e d

upon a m onthly rate o f $4 , 515 , wh zch xnc lude s
a 1 l e xp e n s e s : su p p l xe s a n d t r a v e l fo r t h e se

r e a l e s t a t e c o o r d xn a t xo n a c t xv i t xe s .

* M r . K tna rd w a s h xre d in S e pt em b e r , 19 9 0 , t o

c o nt xnu e c oo r d xn at xo n o f t he  A xr p o r t ' s hom e

b u y ou t p r o g r am . M r . K xn a r d  ' s e f f o r t s h av e

a l lo w e d t h e A x r p o r t t o e x c e e d xt s o r ig i n a l

c o m m xt m e n t o f t h r e e o f f e r s p e r m o n t h l.n t h e

B u y o u t P ro g r a m . A s o f J u n e 1 , 19 9 2 , l 5 3

o f f e r s h a v e b e e n e x t e n d e d  t o h o m e o w n e r s ; l 3 9

o f f e r B t o p u r c h a se h a v e b e e n a c c e p t e d b y  t h e

h o m e o w n e r s l l 0 4 h o m e o w n e r s h a v e b e e n

r e lo c at e d  .

Fundxng : Part l50 No.kse Compatxb xlxty Capxtal Account ( 80%
..--- - - FAA particxpation) .

r.l W''*' Clearances: The Axrport Advzsory Commlttee concurs l.n thl. e..a
.  ta

-- r e c o m m e n d a t to n .

STORMWATFR BILLING AGREMENT t/k jt
&C

3 2 . R e c o m m e n d ap p r o v a l t o e n t e r zn t o a< f iv e y e a r

a g r e e m e n t w xt h R xp p e a n d K xn g st o n S y st e m s , In c . n o t t o e x c e e d

$800 , OOG f or a computer kzed sto rmwate r b kkktnq By etem .

S to rm w at e r In o rd e r to b e g xn b x ll in g fo r st o rm w a te r c h ar g e s

B xllxng xn Janu ary , 1993 , xt is nece ssary to see k t he

as s ist an c e o f a f zrm  w zt h e xp e r ie nc e in t he

ut xlzty b xllxng fxe ld . A Request for Q uotation
w a s m a iled to fou r so ftw are vendo r e w xth th is

e xp e r xe n ce . h  t a ek fo rce o f E n g xne e r xnq , F tn a nc e ,

an d C IS st a f f re v iew ed  t he tw o  re sp o n ae s r e c e xve d

a nd d et e rm ine d t h at R ip pe an d K tn g sto n b e st m e t

the spec xfxc s o f the Req ue st fo r Q uot at xo n .

* T h e st o r m w a t e r b i l l in g  s y st e m  c o v e r e d  u n d e r

$ this agreement xs a flexible product which
w tll be ab lq to w ork w tth t he C tty 's wate r/

Bew e r ey st em  t o c re at e a com b xn e d b xl l œng

s t a t e m e n t .
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B a c k g r o u n d I n J a n u a r y 19 9 1 , c xt y C o u n c x l a d o p t e d a p r o c e s s

a nd sc he du le fo r d ev e lo p xng a st o rm w at e r

m a n a g e m e n t p r o g r am  w xt h fu n d x n g t h r o u g h a se r v xc e

c h a r g e b a se d o n a p r o p e r t y 's c o n t r xb u t xo n t o

r u n - o f f . A n o b le c t xv e o f b z l l x n g b y  J a n u a r y 1 9 9 3

w a s e s t a b l t sh e d t o c o zn c xd e w xt h t h e e f fe c t xv e

d at e o f an  E P A  s t o rm w at e r q u a l xt y p e rm xt .

F u n d x n g ) s t o r m w a t e r S e r v xc e s C a p tt a l A c c o u n t .

4 C le a r a n c e s : E n g in e e r x n g , F in a n c e , C I S .

/ & v M
>

C O N T R A C T A M E N D M E N T

3 3 . R e c o m m e n d ap p r o v a l t o xn c r e a se t h e t o t a l n o t t o e x c e e d am o u n t

o f the co ntract w zt h CH2M HILL SOUTHEAST , Inc . by $2 17 :327 to

$5,909,601.I
Co ntract A s part of an EpA /state grant of fe r , the C xty

A m e n d m e n t b e g a n t o p u r su e m e c h a n xc a l c om p o s t x n g o f

w a st e w a t e r s lu d g e fr o m  t h e C i t y w a st e w a t e r

t r e atm e nt p la nt s In 19 8 4 .

* A t t a c h e d x s xn fo r m a t zo n o n t h i s p r o c e s s t h a t

e xp la xn s t he r e a so n a fo r t h xs co nt r a et

am e n d m e n t .

@ E n g xnee r ing ev a lu at xo n s m u st b e com p le t ed b y

C H 2M  H IL L  o n t h e e x x s t xn g  S t a t e m e n t o f

Qu alific at ion s w h ich have bee n subm xtted to

t h e C tt y  b y  xn t e r e s t e d  v e n d o r s o f s y st e m s a n d

e q u xpm e nt .

@ E v a lu at xo n o f add xt io na l a lte rn at xv e s fo r

treatment o f bxosolids (wastewater sludge )
m u st b e p u r su ed o rd e r t o m a ke t h e b e st

d ec xs io n fo r f u re b xo so lxd s p ro c e s s xng at

a l l C œt y  w a st a t e r t r e a t m e n t  p la n t s .

Cost The cost for these servxces w ill be $217 ,327
a n d  t h i s w i l l xn c r e a se  t h e t o t a l n o t t o e x c e e d

amount o f the contract to $5 ,909,601.

F u n d in q : M c A lp xn e C r e e k W a s t e w a t e r T r e a t m e n t P l a n t

C o m p o s t xn g C o m p le x C a p tt a l A c c o u n t .

c le a r a n c e s : U t x l it y D ir e c t o r .

yvw P  /
z

x' A t t a c h m e n t  N o . 2 9
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A G R E E M E N T

34 . Recommend app roval of a servtces aq reeme nt for $88 ,500 w ith
H a r r z s , M x l le r , M x l l e r & H a n so n y In c . , t o p r o v xd e a n d  su p p o r t a

f l tg h t t r ac k  xn f o rm a t xo n sy st e m  a s p a r t o f t h e A x r p o rt 's

o n -g o xng No xse C o nt ro l P rog r am .

C o u n c z l C o u n c x l x s r e q u e s t e d t o a p p r o v e a s e r v i c e s

Actzon agreem ent for $88 ,500 w xth Harrxs : M xller ,

Mxller & Hanson IHMMH I to provxde and support
c om p u t e r H ardw a re a nd so ftw ar e p ro d u c t s w h ic h ar e

re q u xr ed to p rov zde fl ig ht t r ac k xn fo rm a t xo n a s

p ar t o f t He A irp o rt 's o n -g o xng N o xse C o n t ro l

P ro q r am .

@ R MM H h a s be e n p r ev xou s ly e ng ag e d t o p ro c e s s

a xrc r a ft fl xg ht t r ac k xn fo rm at xo n fo r a l l

flxghts using Charlotte/Doug las International

A xr p o rt . T he zn fo rm a t xo n p ro v xd ed xs m o st

v a lu a b le x n r e ep o n d x n g t o q u e s t x o n s o r

c o n c e r n s r e g a r d xn g sp e c i f ic a x r c r a ft

o v e r f l xg h t s o r n o x s e c o m p l a xn t s , i n a d d it xo n

t o d e fe n s e o f l xt xg a t xo n .

@ H M M H h a s d e v e lo p e d  fo r s a le  o r l ic e n se

c e r t a x n p r o p r xe t a r y  c o m p u t e r h a r d w a r e a n d

so ftw a re p r od u ct s d e s ig n e d t o e x t r a ct f l zg h t

t r ac k xn fo rm a t zo n fr o m  t h e F h h 's r a d a r d a t a

and h a s o f fe re d suc h p ro d u c t s an d t e c h n xc a l

su p po rt t o t he C it y .

* U n d e r t h e t e rm s o f t h x s a g r e e m e n t , H M M H w x l l

p ro v xd e t h e ha rdw a re t o p ro c e s s t he FA A 'B

r ad ar d at a , aut ho r x ze t he C xt y t h r ou g h a

l xc e n s e t o u se t h e p r o p r xe t a r y  Bo ft w a r e t o

m o n it o r  a ic r a ft f l xg h t t r a c k a , a n d  p r o v i d e

m a xn t e n a n c e fo r t h e sy s t em .

. . . .' - e  
- -  Fundtng : Part 150 Noxse Compatxbtlxty Capttal Account ( 80%'N

'

' FAA particxpation ) .4
.  

/

(kz . D'-*
C le ar a nc e s : A xrp o rt A dv xso ry C om m ït t ee c o nc u r e xn t h x s

r e c om m e d a t xo n .
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3 5 . R e c om m e n d a p p r o v a l o f a o n e y e a r e x t e n s zo n o f t h e s e r v xc e

a g r e e m e n t w zt h J o h n so n C o n t r o l s y In c . , fo r t h e A xr p o r t t e rm xn a l

bu tld xng autom at xo n sy stems for $189 ,720 .

C o u n c x l C o u n c x l x s r e q u e st e d t o a p p r o v e a o n e y e a r

Actxon extensxon of the servxce agreement for $189,720
w xt h J o h n so n C o n t r o l s , In c . fo r t h e A xr p o r t

t e rm xn a l b u i ld xn q a u t o m a t xo n a n d a x r - c o n d xt xo n xn g

sy st e m s .

Se rv xce * T h xs se rv ic e c o nt rac t p ro v zde s p r e v e n t zv e

C o n t r a c t m a xn t e n a n c e fo r t h e m o r e c o m p le x e le m e n t s o f

t h e b u i ld in g a u t o m a t xo n sy s t em , w h ic h h a s

c e nt r a l ized c o nt ro l o f a 1 l h e at xng :

v e n t t l a t xn g  a n d a t r -c o n d xt xo n t n g , l xg h t i n q ,

f i r e s a fe t y  a n d s e c u r xt y a l a r m  p r o g r a m s .

* Be c a u se o f t h e p r o p r xe t a r y  n a t u r e o f t h e

c om p u t e r so ft w a r e , o n ly J o h n so n C o n t r o l s c a n

p ro v td e m a nu fac tu re r c om p u t e r Bo ftw a re

su p p o r t xn a d d xt xo n t o t h e o t h e r s e r v xc e s

r e q u x r e d  b y  t h e se r v xc e a g r e e m e n t .

* W h x le r o u t i n e m a zn t e n a n c e , s e r v xc x n g a n d

op e r at xo n o f b u xld tn g sy st em s ar e p e r fo rm e d

b y A x r p o r t p e r so n n e l , t h e m o r e  c o m p le x

e le m e n t s o f t h e b u x ld xn g a u t o m a t xo n s y s t e m ,

w h ic h r e q u xr e sp e c i a l i ze d t o o l s a n d

spe c ia l ize d t r a in ing , ar e m a xnt a xne d t h ro u g b

t h i s se r v zc e c o n t r a c t .

* A m o u n t o f s e r v xc e c o n t r a c t r e p r e se n t s a 2 .4 %

x n c r e a se o v e r t h e p r e v xo u s y e a r .

A p p r o x im a t e ly 8 8 A o f t h e c o st s a r e l a b o r

r e l at e d . T h e r e m a xn d e r x s a s so c x a t e d  w xt h

r e p a x r m a t e r ia l s o n t h e h e a d - e n d  c o m p u t e r ,

eo ft w a r e u p g r a d e s , p r e v e n t a t iv e m a i n t e n a n c e

m a t e r xa l s a n d  c le a n in g m a t e r x a l s .

@ T h x s a g r e e m e n t a l s o e x t e n d s t h e w a r r a n t y

u n t i l 6 - 3 0 - 9 3 o n t h e n e w  a c c e s s c o n t r o l a n d

s e c u r it y  sy s t em s .

Fu nd xnq : A xrp o rt O p e rat xng Fu nd . T he m a io r tt y o f t h xs

e x p e n d xt u r e x s re xm b u r se d t h r o u g h  t h e  a xr l z n e s a n d

o t h e r t e n a n t s t h r o u g h m o n t h ly  m a in t e n a n c e a n d

o p e r a t in g c h a r g e s .

, 

.y wwl $ Clearancesl The Axrport Advxsory Commxttee concurs on thxs
r e c o m m e n d a t xo n .
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C HA N G E O R D E R

36 . Recommend approval o f Chanqe O rder #2 for $368 ,000 to the
c o n t r a c t w xt h D . H . G r x f f tn W r e c k xn q C om p a n y , I n c . fo r

d e m o l xt zo n o f t h e T r a d e M a r t s u xld xn g .

T r a d e M a r t T h e e o n t r a c t w xt h D . H . G r i f f xn W r e c k in g C o m p a n y

fo r dem o l xt xo n o f t he T r ad e M ar t b u z ld tng * * s

app ro v e d o n se p t em b e r 2 6 , 19 90 to c le a r t h e s xt e

f o r t h e  n ew  c o n v e n t zo n  C e n t e r .

* D u e t o d e lay s , d em o l xt xo n c ou kd no t b e g xn

u nt x l Ju ly 8 . 199 1 .

* O n J u ly  l 6 , 19 9 1 , n e w  r e g u l a t xo n s w e r e x s s u e d

by t he N . c . D ep a rtm e nt o f E nv xr o nm e n t a l

Pro t ec t xo n t ha t r eq u ire d D . H . G r i f f xn t o

h and le and d isp o se o f a l l ro o f zn g a nd  f lo o r

t xle m at e r xa l a s a sb e st o s - e o nt a in xn g

m ate r ta ks . G r xffxn 's o r xg tna k b td and

* c o nt rac t p r xe e ant xc xp at ed rem o v a à and

d i sp o s a l o f r o o f a n d t l le  a s n o rm a l

dem o l it io n m at e r xa l s tn ac c o rd a nc e w xt h t he

regu lat ion e tn e ffect at the t xm e o f the

b id . The ne w reg u la t io n a a lso c a u ae d th e

la nd f x ll dum p xng fe e s t o xnc re a se .

êvW @ D . H . Grxffin subm xtted a claxm of $637 ,704

f o r ad d xt xo n a l c o st  o f t h e w o r k  d u e  t o  t h e

c hanqe xn lak .

* T he c o nt r ac t w xt h D . H . G r x f fxn p ro v xd e s fo r

e x t r l p a y m e n t w h e n c o n d xt xo n s o c c u r t h q t

cou ld not have been ant xc xpated by the

C o n t r a c t o r at t h e t tm e o f s ig n x n g t h e

c o n t r a c t . s xn c e t h e n e w  r e g u la t io n s w e r e n o t

d e ve top ed  an d km p kem e nt ed  u nt xà Ju ky  16 ,

199 1 , t h ey ar e c o n e id er e d a s a c h a n ge d

c o n d xt xo n .

@ T he c o n st ru c t io n m an ag e r , F luo r D a n ie l . a nd

C ity  E ng xne e r in g gt a f f ne g ot tat e d t h e p r kc e

down to $368 ,000 . D . R . Gr iffxn has aoreed

t o t he ne g ot iat e d p r xc e a nd h a s e xe c u t e d a

set t lem e nt an d re le a se ag re em e nt k h at k xl l

c lo se out the co ntract upo n app rova l and

p lym e nt o f t he c h ang e o rd e r .
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* T h e c o n st r u c t zo n m a n a g e r h a s v e r i f ie d t h e

c o s t o f t h e a d d tt xo n a l w o r k a n d r e c o m m e n d s

ap p r o v a l o f t h e c h a n g e o r d e r d u e t o t h e

c h a n g e x n c o n d xt xo n s e x p e r xe n c e d b y t h e

c o n t r a c t o r a s a r e s u lt o f t h e n e w

r e g u l a t zo n s . T h e C tt y A t t o r n e y 's o f f xc e

r ec omm e nd s app ro v a l o f t he C h an g e O rd e r t o

av o xd c o s t ly l xt zg a t xo n .

orxgxnal contract 5um ............$1,953,875 .00

c hange order #1 ..................$ 1,500 .00

change order #2 ..................$ 368 ,000 .00

New contract s* .................$2 ,323,375.00

F u n d i n g t c o n v e n t xo n C e n t e r F u n d .

37 . Recommend approval of Chanqe Order No . l for $82 ,145 .90 to the<
c o n t r a c t w xt h A v xa t xo n c o n st r u c t o r s , In c . fo r t h e s o u t h

T e r m zn a l e x p a n s xo n - u t x l xt ie s a n d t e m p o r a r y c o n n e c t o r s .

sou t h O n se p tem be r 2 3 , 19 9 1 , C ou nc x l aw a rd e d a co nt r ac t

Term xnal for $2 ,186 ,722 for the fxr st phaee o f the South

Expansio n Term xna l expansio n , a $2 5 m xllxon p ro nect w h xc h

p ro v td e s ap p ro x xm at e ly 18 6 ,0 00 sq . ft . o f n ew  a nd

r e n o v a t e d sp a e e xn t h e m a i n t e r m xn a l . T h x s p h a se

r e lo c a t e s a l l u n d e r g r o u n d u t t l xt xe s t o  m a k e w a y

fo r a n e x p a n d e d  b a s e m e n t a n d b a g g a q e le v e l .

@ D u r xng d e s xg n o f t he se c o n d p h a se o f t h x s

p r o ne c t , a d d it io n a l u t z l it ie s w e r e  id e n t i f ie d

fo r r e lo c a t xo n xn o r d e r t o f a c x l xt a t e s e c o n d

p h a se c o n st r u c t xo n .

@ T h x s c h a n g e o r d e r w x l l a l lo w  p a y m e n t f o r t h e

a d d xt zo n a l u t x l xt y  r e lo c a t io n s a n d  d e le t xo n

o f a b ag q ag e lev e l e le ct r zc a l c lo set xn o r de r

t o  ac c o m m o d a t e a n d  fa c x l xt a t e fu t u r e

c o n s t r u c t x o n .

* T h e  n e w  c o n t r a c t a m o u n t , z n c lu d i n g  t h i s

change order , w xll be $2 ,268 ,867 .90 .

Fu nd xn g : S ou t h T erm in a l : xp a n s to n C ap xt a l A c c ou nt .

C le a r an ce s : T he A irp o rt A dv iso ry C om m itt e e c o ncu r s xn t h i s

1 recommendatlon.
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L E A S E AM E N D M E N T

3 8 . A p p r o v a l o f le a se am e n d m e n t w xt h M e c k le n b u r g C o u n t y t o p r o v xd e

a d d xt xo n a l a x r p o r t la n d fo r e x p a n s zo n o f t h e y a r d w a st e

p r o c e s s zn q fa c x l xt y b e t w e e n B y r u m  D r zv e a n d N C 1 6 0 .

C o u n c x l T h x s le a se am e n d m e n t w i t h M e c k le n b u r g  C o u n t y w i l l

A ct ïo n p ro v xd e 19 .4 2 3 ac re s o f ad d xt zo n a l A xrp o rt l a nd

fo r e xp an s io n o f t he zr y ar d w a st e p ro c e ss zng

f a c x l xt y .

E xp a n s io n @ O r ig tn a l ly t he A xrp o rt xd e nt if ze d 3 5 a c r e s o f

land w h ic h co u ld b e m a de a va i lab le fo r u se b y

t h e C o u n t y fo r a y a r d w a st e p r o c e s s x n g

fa c z l xt y . D u e t o zo n i n g , o n ly 1 3 .: 8 7 a c r e s

o f t h e s it e c o u ld b e le a s e d  x n xt za l ly  fo r

t h i s P roc e s e zng Fac x lxt y . N ow  t h e zo n xng h a s

b e e n  c h a n g e d t o  a c c o m m o d a t e  t h e  f a e x l xt y  o n

t h e e n t xr e s xt e a n d t h e C o u n t y h a s r e q u e s t e d

t h at t h e xr e x x st xn g le a se b e a m e n d e d t o a d d

t h e a d d it io n a l la n d . U se x s l xm xt e d t o t h z s

p u r p o s e .

* The terms of the exxstinq lease (approved by
Councxl August 26, 1991 ) between the Cxty and
M e c k le n b u r g C o u n t y  e x t e n d t o A u g u st 2 6 , 19 9 6 ,

w xt h a fiv e y e a r op t io n fo r re n ew a l . T h e

re nt p a xd t o t he C xt y b y M e c k le nb u rg C o u nt y

w ill contznue to be $1 per annum under the
t e r m s o f t h z s Bu p p le m e n t a l a g r e e m e n t .

* T h e C it y h a s t h e e x p r e s s r tg h t t o  c a n c e l a n d

p a y u n am o r t i ze d c o st o f c o n st r u c t l o n b a se d o n

p ro r at a a llo c at xo n o v e r t e n y e ar s . C o u nt y

m a y a l so  c a n c e l i f A ir p o r t r e qu l a t io n s

r e st r ic t u se .

* A l l ot he r p ro v i s xo n s xn t h e e x xst xng le a se

a r e  a p p l ic ab le .

y .v'- .l 
x '

< C le a r anc e s : T he A xrp o rt A d v tso ry Com m xt t ee c o n cu r s xn t h xs

- - A  r e c o m m e n d a t xo n .
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L E A S E  A G R E E M E N T

3 9 . R e c om m e n d a p p r o v a l o f a n a g r e e m e n t w xt h O n t a r zo I n v e s t m e n t s ,

I n c . o f N e w  Y o r k fo r t h e le a s e o f G a t e w a y 2 0 0 0 m zc r o c o m p u t e r s

at a rate o f $20 ,9 55 per mo nth fo r z4-mo nth s . The tot a l

ob lxgat xon under thzs agreem ent w xll be $502 ,920 .

L e a s e @ T h e low e st q u o t a t xo n o f t e n f xrm s r e s p o n d x n g

R e c o m m e n d e d t o t h e r e q u e st fo r q u o t a t xo n fo r p u r c h a se o f

t h e m ic ro c o m p u t e r s w a s r e c e iv e d fr o m  t h e  f x rm

o f G ateway , Inc .: at a co st o f $454 ,945 .
B e c a u se o f t h e r ap xd l y c h a n g xn g t e c h n o lo g y xn

t h e m ic r o c o m p u t e r e n v t r o n m e n t , h o w e v e r , x t

w a s su b s e q u e n t ly d e t e rm zn e d  t h a t a le a s i n g

a r r a n g e m e n t w o u ld b e t t e r se r v e t h e xn t e r e s t s

o f t h e C it y .

* O n t a r ïo I n v e st m e n t s , I n c . , a n x n c u m b e n t C ït y

le s so r , o f fe re d t o bu y t he e q u tpm e nt from

G a t e w a y , In c . a n d le a se it b a c k t o t h e C x t y

for $502 ,920 , o r $47 ,975 more than the

p u rc h a ee p r tc e .

* A lt h o u g h p u r c h a se - le a s e b a c k x s t h e n o rm a l

a rr an g em e nt u n d er t h ird -p a rt y le a s xn g

ag re em e nt s , O n t ar io ad de d a u n iq ue o p t io n

t h a t w x l l a l lo w  t h e C xt y  c o n t xn u e d u s e o f t h e

G a t ew ay  m ic r o c o m p u t e r s b e y o n d  t h e 2 4 - m o n t h

le a s x n g t e rm  w xt h o u t a d d it xo n a l c o st .

* D e lay tn t he le a se o f t h e se m ic r o c om pu t e r s

w x l l p o st p o n e t h e fu l l xm p le m e n t a t xo n a n d

u t x l x z a t io n o f t h e N e t F p A M E lo c a l a r e a

n e t w o r k  a p p r o v e d b y C tt y  c o u n c x l o n M a y  2 6 ,

19 9 2 .

j$ Fundxng: CIS Operattng budget. :4/
* % c v v t z .

w c ds-  a  ). m , >. . +m c) , v. sx..j - m .J
-

/7 o-s - . - , . s ,q.w t. ywlt /?l o o op ) 4
-r h f.. N aI A  ; '>m'

p ô#* K-+
p>,/? t;X a -

# -A  ozxhs
rle- 15*
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T R I- P A R T Y  L O A N  A G R E E M E N T

40 . Recomme nd approval of : (A ) a trx-party agreement b etw een th e
C z t y  a n d t h e d e v e lo p e r , A m e r xc a n F a m A ly  H om e s , r o l le c t zv e ly , t o

b u xld an d f xn anc e  a new  hou se and : tnd xv xd u a k ky : W tt h  S am u e l

J o n e n a n d w t fe , Ze n n ze , t o  p u r e h a se  t 5 e n e w  r ep l a c e m e n t h o u s e ;

(B ) a $65 ,313 constructxon loan to Amer tcan Famxly Homes to
construct a neu house ; and (C ) a $76:371 permanent loan from
t he Re p lac em e nt H ou s inq P ro g ram  fo r S am u e l J o ne s a nd w x fe ,

Ze nn ze , to p u rc na se the ne w ho u se an d to d em o li sh t h e i r o ld

h o u s e .

Co u nc zl W h at ts Co u nc xl be zng a sk e d t o app ro v e ?

A c t zo n A . e he t r i-p a rt y ag re em e n t r a l ls fo r t he C zt y

a n d  A m e r xc a n  F am t ly  H o m e s t o  b u x ld  a n d

flnance a ne w ho uae and tor H r . and N r a .

J o ne B t o pu rc h a se t h e new  re p la cem e nt ho u se .

B . Approve s a $65 :313 construct xon loan to
A m e r ae a n F a m ï l y  H om e s t o  c o n s t r u c t t h e  n e w

h o u se .

C . KpproveB a $76 ,371 permanent koan to M r . and

M r s . J o ne a to p urc ha se th e n ew  h o u s e an d

dem o lxsh the tr o ld hou se . The $11 ,0 58

d z ffe re n ce b e tw ee n th e c on st r u c t xo n lo an an d

tbe permanent loan LB due to $1500 in
attorney feea and rlo axng rost s : $220 In

de lxnq uent property taxe s . and $9338 In

o u t st and in g lie n a a ga zn st t h e p r op e rt y .

W h y  x e t h e  C xt y d o xnq  t h i s ?

Be c au se o f c o de e n fo rc em e n t ac t xo n t o M r . a n d M r s .

Jo n e a ' pr o pe r t y a t 3 20 4 L ak e v ie-  A ve n u e , a
re hab x lit lt xo n c o st a n a ly s ts w a s co nd u c t e d b y

C om m u n it y D e ve lopm e n t st a f f . T b e an a ly s x s

xnd ic at ed  t ha t t he hou se sho u ld  b e d em o l k sb e d

b ec a u ae t: e h o u se ha d a g ed b ey o n d xt s ec o nom xc

l kfe a nd kt w a s not e c on om ic a l ly  fe as xb le t o

rep a ir zt .

T&e  f lty 'a R e lo c a txon L o ca l D p t iop p o l l ry p r o v xde s

re p lac em e nt ho u s tn g b e ne fit s to  ow n e r -o c c u p a n t s

e he n th e ir ho u se s ar e t o b e dem o l ish ed .
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R ow  m u c h w i l l t h x s c o s t ?

T h e c o n st r u c t xo n lo a n t o A m e r xc a n F a m i ly H o m e s

w xll be $65,313 at 0% from CDBG Rep lacement
H o u s x n g fu n d s a n d w t l l b e r e p a xd t o t h e C xt y

t hrough the perm anent fxnanc zng o f the hou se u sxng

t h e C xt y 's R e p la c e m e n t H o u e tn g  P r o g r a m . A m e r xc a n

P am x ly H om e s w z1 l b e re q u xre d to p ro v xd e t h e c xt y

wxth an Irrevocable Letter of Credxt for $65 ,313
t o g u a r a n t e e t h e c o n st r u c t xo n o f t h e h o u s e .

The permanent loan o f $76 ,371 w xll be to Samue l

J o n e s a n d w x fe , Ze n n xe .

Fund xnq : There XB $638 ,323 avatlab le in the Commun xty
D e v e lo p m e n t B lo c k G r a n t R e p la c e m e n t H o u s xn g

A c c o u n t .

B a c k q r o u n d :

S e e A t t a c hm e n t

x C le a r an c e s : R v a lu at io n C om m xt t ee a nd C om mu n it y D e v e lo pm e nt

D ep a r t m e n t .

1à Attachment No. 30

4 l . Recommend app roval o f : (A ) a trx-party agreement between the
C tt y  a n d  t h e  d e v e lo p e r , P o t t e r A s s o c x a t e s , c o l le e t iv e ly , t o

b u i ld an d f in a nc e a new h ou se and , ind lv xd u a l ly , w it b J . W .

W œ l s o n a n d w x fe , M a r ie e t o p u r ç h a s e t h e n e w  r ep la c e m e n t h o u se ;

(B ) a $64,591 construct xon loan to Potter Assocxates to
construct a new house ; and (C ) $66 ,091 a perm anent loan from
t h e R e p l a c em e n t H o u s x n q P r o q r am  fo r J . W . W x l so n a n d  w t fe ,

M a r ie , t o p u r e h a s e t h e n ew  h o u se a n d t o d e m o l x s h t h e xr o ld

ho u se .

C o u n c x l W b at is Co u nc il b e xn g a ske d to  app ro v e ?

A e t io n A . T he t r t-p a rt y ag re em e nt c a l ls fo r t h e C it y

a n d P o t t e r A s so c i a t e s t o b u x ld a n d f in a n c e a

n ew  h o u se a n d fo r M r . a n d M r e . W x l so n t o

p u r c h a s e t h e n ew  r e p l ac e m e n t h o u se .

B . App rove s a $64 :591 const ructio n loan to
P o t t e r A s so c l a t e s t o r o n st r u c t t h e n e w

h o u se .
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C . Approves a $66 ,09 1 perm anent loan to M r . and

M r s . W i lso n t o pu r c h a se t he new  ho u se a nd

demollsh the zr o ld hou se . The $1500
d x f fe r e n c e xn t h e c o n s t r u c t xo n lo a n a n d  t h e

p e r m a n e n t lo a n x s d u e t o a t t o r n e y fe e s a n d

c lo s in g co st s .

W h y  x s t h e C zt y d o in g t h x s ?

Be c au se o f co de e n fo rc em e nt ac t xo n t o M r . a nd M r s . K

W xlson 's property at 328 N ance Road , a
r e h a b x l zt a t to n c o st a n a ly s x s w a s c o n d u c t e d  b y

C o m m u n xt y D e v e lo p m e n t s t a f f . T h e a n a ly s t s

x n d tc a t e d t h a t t h e h o u s e sh o u ld b e d e m o l x s h e d

b e c au se t he ho u se h ad ag ed b ey o nd zt s ec o nom xc

l i fe a nd xt w a s not e co n om ic a l ly fe a s ib le t o

r e p a ir it .

T h e C xt y 's R e lo c a t xo n L o c a l O p t xo n P o l zc y  p r o v xd e s

r e p l a c em e n t h o u s xn g  b e n e f xt s t o  o w n e r - o c c u p a n t s

w h e n t h e ir h o u se s a r e t o b e d e m o l z s h e d .

H o w  m u c h w x l l t h x s c o st ? .

T h e c o n et r u c t xo n lo a n t o P o t t e r A s s o c x a t e s w t l l b e

$64 ,59 1 at 0% from CDBG Rep lacement Hou stng funds

a n d w x l l b e r e p a id t o t h e C lt y  t h r o u g h t h e

p e rm a n e n t f xn a n c tn g o f t h e h o u se u s xn g  t h e  C tt y 's

R e p la c e m e n t H o u s i n g  P r o g r a m . P o t t e r A s s o c x a t e s

w x l l b e r e q u xr e d t o p r o v xd e t h e C xt y w xt h a n

Irrevoc able Letter of Credlt for $64 ,59 1 to
g u a r a n t e e t h e c o n st r u c t xo n o f t h e h o u s e .

The perm anent loan o f $66 ,09 1 w xll be to J . W .

W x l so n a n d w i fe e M a r xe .

C o m m u n xt y  D e v e lo pm e n t B lo c k G r a n t R e p la c e m e n t

H o u s xn g  A c c o u n t .

B ac kq ro u nd :

S e e h t t a c h m e n t

C l e a r a n c e s z E v a lu a t io n C om m it t e e a n d  C o m m u n xt y  D e v e lo p m e n t

ty. Department
-  <  h t t a c hm e n t N o . 3 1
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C O D / E N F O R C E M E N T

D e t a x le d tn fo rm a t œo n i s a t t a c h e d . F u n d s a r e a v a x la b le a n d
-  X

lxens will be placed agaxnst the propertxes for the costs yl </#
I n e u r r e d .

42. A. Recommend adoptton of an ordxnance authorxzxng the use of . y
.

. jj
In R e m  R em e d y t o r e p a ir t h e d w e l l x n g lo c a t e d a t 7 2 1 0 L x n d a

> +
Lake Drlve. #-

h t t a c hm e n t  N o . 3 2
- A

/ 3
J.4çB

.  
R ec om m e nd ad op t ïo n o f an o rd xna nc e aut ho r xz tng t he u se o f

In Rem Remedy to detltoltsh and remove the dwellxnq located at gyy j
3815 Cheshire Road (aka 7313 West sugar creek Road) . pxf'-

Attachment No. 33 s - (

/ 4 .#C
âA-.C

.  Recommend adoptxon of an ordznanco authorzzing the use of A - W
In R em R em e dy  t o d em o l tsh and rem o ve t he dw e l l xng lo ck t e d at

.  z. .g
2O : O re q o n St re et .

A t t a e h m e n t N o . 3 4

TA X  R E F U N D

43 . Re omm end ado t xon o f a re so lut ïon aut ho r kz kn the re fu nd o f

0 ce tain taxee asBeseed throu h clerxcal or assessor error xnl(
. .%  e amount of :220, 7:.6.85 .

p,f- h 

e7 184*- P'>
sK T P usc lc HKA R ING

4 . $ R e  o m m e n d  a d o  t xo n  o f a  re s o lu t xo n  o f xn t o n t  t o  ab a n d o n  a

11 rtxon of old Mallard creek Road and set a ublxc hearxn for
J u ly 2 7 , 19 9 2 .

'
e

, rCv  o g o! 
yn

#=
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P R O P E R T Y E X C H M G :

4 5 . R e c om m e n d a p p r o v a l o f a n e x c h a n g e o f c xt y - o w n e d l a n d f o r a n

e qu a l am o u n t o f p r zv a t e ly - o w n e d l a n d .

P r o ae c t : N C  l 6 0 R e lo c a t io n

Y n e r s : W a lt e r O st h o f f , J u t t a F xn g e r -o s t h o f f , E v a

G e l* a c h e r

P ro pe rt y A d d re s s : P rop o sed r xg ht -o f '-w a y N C 1 60 ; H o r e sh o e

L a n e

P r o p e r t y t o b e E x œ h a n q e d l .1 3 7 a c r e s e x c h a n g e d fo r . l 3 7

a c r e s

Im p r o v e m e n t s : N o n e

Appralsed Value r $9, 300 .00

R em a rk s l T he e xc h ang e o f t he se e q u a l- s xzed an d v a lu e d

p a rc e ls w xl l f ac xl xt ate t he c o n st ru c t xo n and re lo c a t xo n o f N C

l 6 0 t o a l low  fo r t h e e x t e n s xo n o f R u n w a y l8 L . P u b l z.c N o t xc e  o f

t h e C it y ' s tn te nt io n t o e xc h a ng e t h i B p ro p e rt y w a s p u b l x sh ed z.n

- - x a c c o r d a n e e w it h a p p l ic a b le la w s .
NZo n e d : I

- 1 U s e : V a c a n t

kp 
, (hT1 0 T

ax Value : $5:371.00

P R O P E R T Y T R RN SA C T IO N S

4 6 . R e com m e nd ap p r ov a l o f t he fo llow tng p ro p e r ty t r a n sac t xo n s an d

a d o p t xo n o f t h e c o n d em n a t lo n r e so lu t xo n s .

A . Pro nect : Monroe/Wendover/Eastw ay Dr xve Intersect ton

Im p r o v e m e n t s . P a r r e l N o . J

Owner ts ): Clarence Ronald Welc h

P ro p e rt y A d d re e s l 38 1 1 M o n ro e R o ad

P roperty to be acquxred : 1,440 sq .ft . (0 .032 ac .) fee p lus

T em p o r a r y  C o n st r u c t io n E a se m e n t

Im proveme nt s : A sp ha lt

Prtce : $10 ,800 .00
R em a rk s z T he p r op e rt y ts cu r re nt ly  u sed  a s a m o t o rc y c le

sa le s and rep a ir shop .

Zo n e d : R 2 U se : C o m m e r c i a l

-  //
z TRX VALUE: $75, 490.00 TRX CODE : 159-054-11t&
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B . Pro nect : Park/lohnston Road W xdenxng , Phase II, Segment
IV , P a r c e l N o . 50 3 A & B

Ow ner ts ): H . R . A uton & w f ., A ndr ienne A uto n

P ro p e rt y A d d re s s z 8 6 2 % So u t h Bo u kev a rd

Property to be acquxred : 6 ,822 sq oft . (0 .157 ac .)
P e rm a n e n t

Easement plus 4,310 sq .ft . (0 .0989 ac .) of Temporary
C o n Bt r u c t xo n E a se m e n t .

Im p r ov em e nt s : C h a xn- l in k fe nc e , lxg ht st a n d a rd s , p a ve d

d r xv e e n t r anc e , g r av e le d p ar k xng lo t , s ld ew a lk , f low e r xn g

s h a d e t r e e s u n d e r g r o u n d sp r xn k le r sy s t em  a n d s zg n a g e .#

Prxce : $10 6 ,60 3 .00
R em a r k s : O n A p r i l l3 , 19 9 2 C it y Co u nc z l ap p ro v ed a $

r e so l u t xo n a u t h o r x z xn g  c o n d em n a t xo n p r o c e e d xn g s . H o w e v e r , ' h

a ne go t xat e d set t lem e nt w a s re ac he d p r to r t o fx l xng

c o n d e m n a t io n . T h e r e fo r e , w e  a r e a s k x n g C it y C o u n c x l t o

r e sc e n d t h a t r e so lu t xo n au t h o r i z xn g c o n d em n a t xo n t h a t w a s

ap p ro ve d o n A p r x l l3 , 199 2 .

Zo n e d t I - 2 U s e : U ae d c a r lo t

t Jl TAX VALUI: $213,570.00 TAX CODEt 205-161-10 & 11

C . Pro nect : W a lker Branch Out fall Tr xbut ary #l , San xt ary

s e w e r , P a r c e l N o . 3

Owner ts l: Sarah Be lk Gambre ll
P r o p e r t y  A d d r e s s : 18 3 .1 1 a c . Y o r k  R o a d

Property to be acquxred : 78 ,100 sq xft . (1.79 ac o)
g'W  P e r m a n e n t

sanxtary Sewer Easement plus 62,48: sq oft . (1.43 ac .)
T e m p o r a r y C o n st r u c t io n E a se m e n t

Im p r o v e m e n t s t T r e e s

Prxce l $16 ,000 .00
R e m a r k s : T h e p r o p e r t y  w 1 l l b e e n c u m b e r e d b y 9 e le v a t e d

m a n h o le s , lo s s o f m a t u r e t r e e s , a n d a 2 5 fo o t w xd e

e a sem e nt a re a sep ar at xng t he p a rc e l xn t o tw o t r ac t s o f

l a n d .

Zo n e d : R - 1 5 U se : R e s xd e n t ka l

h(
.  
é. TAX VALUE: $2:380,430.00 Thx CODEI 219-061-03
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D . Pronect k Monroe/Wendover/Eastway Drzve Intersectxon
Im p r o v e m e n t s , P a r c e l N o . 4 0

Owner ts): P . H . K lutte Company - c/o Henry K lutt s

Pr op e rt y A d d re s s : 42 2 2 E a stw ay D r xve

Property to be acquxred : 9 ,:31 eq .ft . (0 .226 ac .)
xnc ludxng all structures located thereon (Total Take )

Im p ro v em e nt s : s xng le - st o ry 1 ,4 58 sq .ft . b r zc k d u p le x a nd

de t ac he d fr am ed st o r ag e b u x ld xng .

Prxce : $61,000 .00
Remarks t 9 ,831 sq oft . (0 .226 ac . ) includang all
st r u c t u r e s lo c a t e d t h e r e o n .

Zo ne d k R - 9 U se : R e s td e nt xa l

/4 c TAX VALUE: $53,960.00 TAx CODE: 159-051-08
V

E . P r o 7e c t kF .A .R . P a r t l S 0 l a n d  A c q u x s zt xo n P r o g r am  -

R e s xd e n t xa l P u r c h a s e

Owner ts ): Joyce F . Glxnee
P r o p e r t y  A d d r e s s : 6 4 5 3 s h o r e l xn e  D r tv e

C h a r lo t t e : N . C . 2 8 2 1 4

P r o p e r t y  t o b e a c q u xr e d ) .4 3 a c r e s

Im p r ov em e nt s t 3 be d ro om e , 2 b at h , r a nc h

Tax value : $77, 070 .00 Purchaae Prxce t $80 , 000 .00
Rem ark s k Purch ase pr xce w a s d et erm tned by an xndepende nt

app r a xse r an d a re v xe w  b y a se c o nd a p p r a xse r . E ac h

app r a xsa.l t ak e s xnt o c o n s xd e r at xo n sp e c z.f xc q u a l xt y and

q u ant tt y o f t h e hou ge . T he t a x de p a rtm e nt h a s low e r e d t h e

e v a lu a t ïo n s x n M o o r e s P a r k d u e t o ''e c o n o m ic o b so le sc e n c e ''

(prox m xty to the Axrport ) . Resxdential property acquxred
p e r F ed e ra l G u xd e l xne s 49 C FR P a rt 2 4 o f t he (Jn i fo rm

NAcqu is it ion and Re loc at ion A ct 1970 . œ ner s e lig tb le f or

2 relocatton benef its. Arquxsitxon and relocatxon costs
A N'T' . 0 xU  e lxg xb le fo r Fe de r a l A v xat to n A dm in xst r at xo n r e zm b u r sem e n t .

l
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F . Pro nec t : F .A .R . P art l50 land  A cq u zs xt zo n P ro g r am -

R e s id e n t za l P u r r h a s e

Ow ner ts ll Robert L . Dav ts & w tfe , L xnda C .

Pro p e rt y A d d re s s : 7 63 5 W h xp p oo rw x l l n r xv e

C h a r lo t t e . N . C . 2 8 2 1 7

P ro pe rt y t o b e ac q u xre d : 1 .170 ac re s

Im p ro v e m e n t s : 2 b e d r o o m s : 2 b a t h r r a n c h

Tax Value : $63 ,790 .00 Purchase Prxce : $70 ,000 .00
Rem arks : Pu rchase pr xce w a s determ xned by an xndepe ndent

appra zser and a rev xew by a seeond app raise r . Sac h

appra xsa l take s xnto cons zde rat xon spec xftc q ua lxty and

q u a n t xt y  o f t h e  h o u s e . R e s xd e n t i a l p r o p e r t y  a c q u x r e d  p e r

F ed e r a l G u xd e l xne s 49 c FR P a rt 2 4 o f t he U n l fo rm  A c q u xs xt xo n

and R e ko c at ko n hc t 19 7G . O wn e r B e k xg xb ke fo r re lo c at to n

b e n e f xt s . A c q u z s xt xo n a nd  r e l o c at xo n c o at s e l xg zb le  f o r

/ ' l Avxatœon Admœnistratxon rernbursement.Q gT o F'dera

O N D FM NA T IO N S

11 * 7- G
.  Proneett Monroe/Wendover/Eastway Drxve Intersectxon/JJ

- S zm p r o v e m e n t a , p a r c e l N o . 2 :

owner ls j: carol vtck Johnston . Elxzabeth c . Johneton and

P1 / any other partxes of xnterest# -- 
a  ;,7
#- Property address : 3834 Monroe Road

Property to be condemned l 2 ,566 sq .ft . (0 .059 ac .)
Imp ro v em e nt e : s ig n s an d Sh ru bb e r y

Prxce : $19 ,300 .00

R e a so n f o r c o nd e m n at to n :

M r . Jo h n st o n fe e ks st ro n g ky t h at h e B hou kd he g e t t xng

$15.00 to $20 .00 per squ are foot for thxs property .
H ow e v e r . t h ts is m o re k ha n t h re e t xm e s th e c o st p e r sq u ar e

foo t g ave n b y an app r a isa l w h ir h u se d th e aa l e s o f

c om p a r ab le p r op e rt y a s xt s b a s xs . M r . J o h n st o n h a s y e t t o

Bup p ly u s w it h any xn fo rm a t xo n t o sup p o rt h is c la xm s .

Acq uia it xon pr ice as determ xned by an indep enden t

appra xser xs $19 ,3Q: .0D
Tota k Area : = 14 ,551 sq eft . (0 .334 ac .)
Fee Stmple : = 1 ,903 sq eft . (0 .044 ac .)

Temp . const . Eaeement : = 663 sq .ft . (0 .015 ac .)
Rem aznxng Area : = 11,985 sq eft . (0 .275 ac .)

lq Ioned: I-2 Use: Commercxal
TAX VALUE : $125,250 .00 TAX CODE S 159-047-04
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H . Pro aect : O ld Concord Road/ l-ss - 1991 A nnexat xon ,

P ar c e l N o . 2 5

Okner ts ): Colv tlle Town Hom es Co ndom in xum A ssoc xat xon

I n e . a n d a n y o t h e r p a r t xe s o f x n te r e s t

P ro p e rt y ad d re ss : 7 .7 50 ac re s at O ld C o n c o rd R o ad

Property to be condemned : 14:942 sq .ft . (0 .343 ac .)

Im p r o v e m e n t a l & o n e

P rtce : $1 ,400 .D0
R e a so n fo r c o n d e m n a t xo n :

Totat Area : = 337 .605 eq qft . (7 .750 ac .)

Perm . Easement To Be Acquxred : = 5 ,125 eq .ft . (0 .118 ac .)

Temp . Const . Sasm ft: = 9,817 eq .ft . (0 .226 ac .)

Xj Area Remainxng: = 332,480 sq.ft. (7.632 ac.)
jz ' Property owners contend that there wvill be damages to
V thear property as a result of the proposed ltne . The

t/j
w  

ind e pe nd e nt app r a xse r s h ave de t e rm xn ed  t h a t t he p lac em e n t

o f t h x s se w e r l xn e w x l l n o t a d v e r se ly xm p a c t t h e x r

p r op e rt y s xnc e t lze p rop o se d sew e r li n e IB w tt h xn t h e

setb ack  w h e r e no u n xt s c an b e b u xkt . T he z.r co u nt e ro f f e r

U was $15, 000.00.

Zo n e d : R - l 2M F U s e k C o n d o m xn xu m s

TAX VALUE : $0 ( Condo Common Area ) TAX COD: : 049-292-00

I . Proj-ect k o1d concord Road/I-85 - 1991 Annexatxon ,

/ z xo 26Parce .
Owne r ts ): Colv xlle Garden Homeowners A ssoc tat xon and any

t ot her p art xes of xnterest

Jh Property address: 7.786 acres at corner of Suther Road
and  M a rq xe A n n D r iv e

Property to be condemned : 8,265 sq .ft . (0 .189 ac m)

Im p r o v e m e n t s : N o n e

Przce : $1,400 .00
R e a so n fo r c o n d e m n a t to n s

Total Area l = 339 ,149 Bq .ft . (7 .786 ac .)
perm . Easement Acquired ; = 4,988 sq ert . (0 .114 ac .)
Temp . const . E asem et . Acqu xred tu 3 ,277 Bq .ft . (0 .075 ac v)

X7 Area Remaxnxngt = 334,161 sq.ft. (7.672 ac.)%
v  P rop e rt y ow ne r e co nt e nd  t h at t he re w x l l b e d am ag e s t o

U  t he xr p ro p e rty  a s a re su lt o f t he p ro p o sed l ine . T he

W tndependent appraz/ere have determzned that the placement
o f t h x s se w e r l i n e  w z l l n o t  a d v e r se ly  xm p a c t  t h e ir

property sxnce the propo eed sew er ltne xs w wth xn t he

set b ac k w he re no u n it e c an b e b u x lt . T he ir c ou nt e ro f fe r

w as $15 ,000 .00 .
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r '- 
z @ ;

d: R-l2MF Use: Condomxnxums W e gôZone f
,  
X

TAX VALUE I $0 (Condo Common A rea ) TAX CODE : 049-293-00

J . P r o ne c t : A d d - A -L a n e L x t t le R o c k  a t M a n d e r ly , P a r c e l N o . 2

Owner ts ): Pau l B . Bradley & Carter H . Brad ley & any other

p a r t ze s o f zn t e r e st

Pro p e rt y ad d re s s : 2 1 17 L xt t lq
w

R o c k  R o a d

Property to be condemned : , sq .ft . (.Q2 ac .)
Im p r o v e m e n t s : B u sh e s

Pr xce l $350 .00

R e a s o n fo r c o n d e m n a t xo n :

M r . Brad ley own s two (2 ) propert xe s . O ne XB xnvo lved zn

our Add-A-Lane proqram , the other zs a hote l/motel . He

objects to our road xmprovement work on thxs parcel
b e c a u se o f th e r eq u lr em e n t s th a t w e r e p lae e d o n h zm  to

tn st a l l t r e e s a n d  c u r b & g u t t e r . O u r p r o g r am  w a s d e s xq n e d

a s a Hq u zc k fxx '' o f t r a f fxc c o n g e st xo n w xt h a m xn xm um
am o u n t o f m o ne y fo r c o n st ru ct xo n . It w a s no t xnt e nd e d t o t

u p g r a d e in t e r s e c t xo n s . C o n d e m n a t i o n a p p r o v a l i s r e q u e s t e d

s xnc e he w x ll no t ag re e t o c o op e ra te o n t h is p ro ae c t .

Zo n e d : R - 12 U se : R e s id e n c e

TAX VALUE : $100 ,710 .00 TAX CODE : 059-183- 12

k
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At the May 26, 1992 public hearing Mr. Jeff Hopkins of 4Q0 Dawn Cirelejj (opposite glotse Avenue) had the following concerns:
concern : hhnn donm ent sign s w ere in sta lled tn th e w ronq loeatton .

11 Response: hhxndonment stqns vere knttially tnstalled on May 8th at
location s on p oun d Avenue . eou nd Av enue ts app roxim ate ly 235

feet north of Eloise Avenue (see attached map). Theae stqnajj tnclude a petition nx-hor and a telephone nx-h-r to eall for
addltion al tn fo rmn tion . a fter Mr . Hopk in s ca lled CDoT for

spectfie infoo-ntton, tt was determtned that the stgns had11 Yf
th e

f x

a i

i

g s

D s

s

Y a

w e

zz

r

f

o

d 

r

i

e

R

zotlaetWfodothov gzxzozksteiQaRv*esuxe.WxfYoYheaes Yrelltbive'd
n o te le p h on e tnq u ir ie s con c e rn in g th i s a ban d onm en t ot he r th an

from Mr. Hopklns.I
Concern : The H idden V alley C -- -unity A ssoc tatton had not been

contacted to review/c---ent on the petition.I
Reapon se : A gcord ing to rnn m po lity , ne ighhn rh ood assoc iat ion s in the

v ic tn ity  o f th e r igh t - o f -w a y a ban d onm en t ar e id en t if ie d  an d

given the opportunity to review/g---enk on the petition. T:e11 follqving conditions exist on :loise Avenue:

* not used, plved. or under city waintenancejj * fence is installed across its intersegtton wtth Dawn
c irc le

(lo accesa ero. Forth Tryon street to Dawn circle)jj . adjotned by B-2 and B-2 (cD) zoning districts
rnnm did not ident tfy a neighh arhnn a association beeause

Xloiae Avenue ia not located in or affeets th@ acceas to a11 residential neighborhood.

TNe HiAd-n Valley C 4n4ty Assoctation has been cohtactedjj follnœd ng the May 26, 1992 publie hearing and they have no
objeetion to the Ahnndpn--nt petition .

jj svuupwsor asvxoearszgyxxavaozopNu-ev--xujsswNdoopxootsaxotsktsykvouay,y-xsuuull
neighhn rhood a ssoc tationa .

11 Concern: Mr. O-l-h hA* not fulftlled the rerx4ro-ents ok the
conditional xon lng app roved by t:e Coupg il for his p roperty .

jj Responsez The City C@qngil appr@ved relon4ng petition 89-19 on May 15.1989 whiTh ineluded the rexoatng of relidentially xoned
propqrty on D aw n C irc le at the rear @f Kr . reuleh 'e proper ty

to B-2 (C5). The tondttional xonàng inclua-d rN':r-nta11 for a 25-f*0* landacaped buffer along the Dawn Cirgle

I
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r  kt Y s ijjlâ d p av o Cpk Nr d: is t. t oo n o ta h.a t jn
Cirr le . K r . Gou eh ha s not çon stn cted th e proposed bu i lding

addïtion and therefore has not provïded the landscaped Ibuffer. Note 4. on the approved site plan states that
I'unopened Bloise Avenue right-of-way (isl to be abandoned

prior to any new construction within its confines./ I
The northern boundary of this B-2 (CD ) zoning district is the
center line of Z loise Av enue . It is reco= ended th at to be

c  o

r  ong i rs tt ; n utjj wia y; t ts utse o uyq g t yi t yi uvo nsjq l . ; o ns yt nj, sgg af y. at h sse aa t j aa yj ue an ts s s. jP
prohib ited to Daw n C irc le fr=  any por tion of Blo tae Av enue

as a condition of the abandonment of the right-of eway. I
N o te :

At the end of each ca lendar year the zon ing C -- -dttee

reviewa all conditional rezoning plans that have not been jjimplemented within 3 yeare of the date approved by the
counc il . The Zon ing Cnmm dttee m ay rec --- end a re zon ing o f

the property to the Ctty Council. City Council may th*n Irequest the Planning C---iaston to file a petition
f*r a rexoning of the property . A citixen may also snh-it

a petition to re xone condit iona lly xoned property after the

3 year t im e per iod . 11
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I
STAT; 0F N ORT H CA ROL INA POL ICE SE RV ICE S A CZR FMENT

BETWSEN M:CU.RRWG CBUNTYj! COUNTY 0F MECKLENBURG AND TRR clTY OF CHAQLOTTE

1 THIS AGRZEMENT, made as of the lst day of July, 1992. by and Yetween the
COUNTY OF M D CK LENBU RC , a p olitlcal sub d iv ts ion o f th e S tate o f N o rth Ca ro l in a

1 (hereinafter the ''Gounty''ly and the CITY OF CHARLOTTE, a muntclpal
corporation lo ca ted v fth in M eck len bu rg Coun ty , o rgan fzed un d er th e law s o f

jj the State of North Carolina (hereinafter the '#City'').

W I r N E s s E T H:l
WHEREA S , pu rsuan t to th e au th orfty g ran ted in Chap ter 6 64 o f th e 1917

11 Seasfon Lavs, as amended, Mecklenburg County establlshed the Mecklenburg
County Poliee Department wh ich has Jurisdiction to patrol and police the

jj entire county; and
WHERE/S , pursuane to the provlslons of G .S. l53A-149(c)(l8), annually

Mecklenburg County levies property taxes to pay the cost of the operatton ofI the M eck lenbu rg C oun ty P o l l ce D epa rtm en t up on p rop er ty lo cated w tth tn

Mecklenburg county, sublect to the rules and accordtng to tlle procedures1 rescrthe: tn the Machtnery Act (chapter 105, subchapter 11 of the NorthP

Caroltna General Statutes) , vhether such property is located wlthtn a1 
mun f cfpal fty o r v fth tn th e un tn corporated a rea ; and

WHEREA S , th e M eck lenbu rg Coun ty B oard o f Comm ission ers d eterm in ed th a t

1 it is tn the publtc interest to eltmtnate the tnequtty khich results f rom
ustn g p rop erty tu es collected f rom k tth ln mun tctpa lities to pay for thos e

j services provtded by the Mecklenburg Cotmty Polfce Department to the
un tn corp orated area ; an d

WHEREAS , on Aprll l3# 1992 the Mecklenburg County Board of Co=issfonersI adop ted a Resolu t ton P ropos tn g T ax E qu ity for Poltce Serv jces , a copy o f

whtch Resolutton ls attached hereto as Exhlbit A; and11 WHEREAS, pu rsu an t to th e p rov ls lon s o f G .S . 15 3A - 2 12 , G .S . 153A - 44 5 : an d

à rticle 20 o f Ch ap ter l60A o f th e N or th Ca rol in a C en era l S ta tu tes , th e C oun ty

11 and the Cfty wish to enter into this Interlocal Cooperatton Agreement to
sp ecify th e lev el o f law en fo rcem en t a erv lces to b e p rov ld ed by th e

j Mecklenburg County Police gepartment wfthtn the Ctty, to speclfy the law

l
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Ienforcement servlces to be provtded vitht
n  th e C ity by 1av en fo rcem en t

offteera other than those employed by the Mecklenburg County Poltce lDepartment. and to set forth  th e fin an cial arran gem en ts b etv een  th e Coun ty

an d th e Ctty v ith  resp ect th ereto .

ideratton of th e prem tses and pursu an t to th e 11NOW, IHEREFORB, tn cons
term s o f th is A g reem en t , th e Coun ty an d th e Ctty agree as follov s :

I1
.  Fu roose of A Rreem ent . The purpose of th ts Agreemen t is to specify

the level of 1aw enforcement servlces khich the Mecklenburg County Poltce lDepartment v1l1 provlde vlthfn the City's eorporate llmfts
p to sp ectfy th e

lav enforcement servtces whtch the City vill provide vlthin its corporate llimits uslng 1aw enforcement officers other than those employed by
M eck len bu rg Coun ty , an d to set fo rth th e fln an clal a rran gem en ts b etv een  th e

C oun ty and th e C ity w lth resp ect th ereto . lj

2. Comoutation of Poltce Tax Eauftv Amount. The Mecklenburg County IPolice Department provides some services to all Mecklenburg County residents
su ch  as operatton  of th e In tak e Cen ter , assis tan ce p rov ided th e D istr tct

es o ffice , paym en ts assoelated v 1th  th e operation o f th e 11Attorney
commun tcation s p ortton  of th e Em ergen cy M an agem en t Sy stem , prov id in g s ecu r fty

to County buildings, patrolling the lakes. and providing school resource and jj
D .à .R .; . o fficers to th e Ch arlo tte-M eck lenbu rg s ch oo ls . Ex cep t fo r s erv tces

of thïs nature. all remaining services of the Mecklenburg County Foltce IDepartment are servlces associated vtth the operatlon of the Mecklenburg

County Pollce ln the unlncorporated area and withln certatn municipaltties llocated within Mecklenburg County at the request of the munlcipalittes
.

Annu ally on o r b efore A p r tl l5 # th e Coun ty M an ag er w ill tak e th e

follovlng actions: (l) estimate the amount of money vhtch will be used 11)
du ring th at cu rren t ftsca l y ea r to fu lly fund th e operation o f th e

Mecklenburg County Police Department tn the unlncorporated area, said amount jj(
to be knovn as the ''Untncorporated Area Police Cost''; (2) determine the tax

base in the untncorporated area of the County as of the preceding January l 1$esttmated as of March 3Q. an d , u s ln g sa id es tim a ted tax b ase , d ete rm in e th e

number of cents of ad valorem tax levy vhtch would be necessary to provide lhthe Unlncorporated Area Folfce Cost as determined in (l) above; (3) determtne 1
th e tax ba se fn  th e Clty as of th e p reced tn g J an uary l esttm a ted as o f

11
- 2- j



I

I M
arch 30 . and . using sald estlmated tax base , d eterm ln e th e am ount of m on ey

equal to the product of the component of the County-wide tax rate determlnedI fn (2) ab ove and th e tax base of th e C lty as o f th e preced fng J an uary 1 , safd

amount to be knovn aa the Cityes ''Poltce Tax Equtty Amounte'; and (4) inform1 the City Manager of the amount of the Ctty's Poltce Tax Equity Amount for the
n ex t fta ca l y ear .

j For the inttial year of thta Agreement, ustng the methodology spectfied
in (l) through (3) above, the City 's Police Tax Equity Amount has been

jj calculated to be $22.337,370.00.
3 . Po lfce s erv lces Coa t . Th e law en fo rcem en t s erv fces w h fch v fll b e

jl provtded by the County to the City pursuant to this Agreement shall be as set
forth in s erv tce L ev el 111 . as su ch  S erv ice L ev el is d escr ib ed in Zxh ib it B

jj attached hereto and lncorporated hereln by reference. For the fnltial fiscalye
ar o f th ts A g reem en t , th e Coun ty ag rees to p rov id e su ch  s erv tces to th e

City for t -0- , said amount to be knovn as the Ctty's ''Foltce11 Servtces Cost
.

''

0n an annual basis, on or before March 1, the City will tnform the11 County Manager of any change in Servlce Level deaired for the next fiseal
-

con trac t y ear .

jj 0n an annual basis, on or before April l5, the County Manager wi1l
determ in e th e City 's P ollce Serv ice Cost foT th e n ex t f tscal y ear an d tn fo rm

j the Clty Manager of such amount.

4. Remlttance of Follce 1ax Euultv Amount. The Ctty's Police Services11 Cost w ill b e d edu cted from th e C lty 's Po lfce T ax Equ ity Am oun t an d th e am oun t

by kh lch th e Pol tce T ax Equ ity Am oun t ex ceeGs th e Poltce Serv tces Cos t w tll

11 be remitted by County to Clty on the thfrd (3rd) business day of each of the
follov fng mon th s tn th e percen tages shown below :

I November 
-  20x

D e c em b er - 3 ox

11 lllvruYlzry -- 11Xx
100%

11 In the event that the city's Police Services Cost in any fiscal-contract year
is g rea ter th an th e c tty 's F o lice T ax E qu ity Am oun t , th e C ity w il l r em tt in

I

j -3-



I

Iequal monthly installments to county the dlfference on or before the third

(3rd) busfness day of each xonth of such ffscal-contract year. I
5 . Recalculatton of D fstributton of Sales and In tank ib le I ax es .

ânnually, beginntng with the dlstrlbutlons to local governments of sales Itax and tn tan gib le personal properties tax sch eduled to b e made in Augu st

1993, the County vtll remit to the City the dtfference betveen the aaount Idlrectly d ls trfbu ted to the Cfty and th e amount that would have been

dlstrlbu ted to th e Clty tf th ls l greem en t h ad not been made .

1on v11l be made by (1) adlustlng the ''ad valorem levy'' as 11The calculat
reported on th e d tstrihution s report fron th e North Caroltn a Departm en t of

Rev enu e by r educ in g th e am oun t sh own for ''M eck lenbu rg Coun ty '' by th e am oun t jj
o f th e C lty es Pollce T ax E qu ity Am oun t for th e p reced ing con tract- fis cal y ear

actually remitted to the City and increasing the amount shovn for ''Charlotte'' jj
by the same amount; (2) recalculattng the percent of levy; and (3)

calculattng the difference jn sales or intanglble personal propertle/ taxes ldis tribu ted . Th e d ifferen ce w t1l b e rem ltted to th e City by th e Coun ty on

the first bustness day folloktng recetpt of both the distrtbution of funds Iand distributlon report from the State
.

6. Law Enforcement Services Provided bv Cftv. To the extent that City j
ch oo ses n o t to pu rch ase from  th e C oun ty  a l1 lav en fo rcem en t s erv iees vh tch  it

determtnes to be approprtate to be provided vithin its corporate limtts. City lagrees to provfde to the resfdents and property ovners vlthfn 1ts corporate
l tm lts su ch lev e l of lav en forcem en t serv ices as it determ tn es to b e

tate ustn g oth er 1av en forcec eht offtcers . It is un derstood and 11&##rQ#2
ag reed th at n o th in g con ta tn e; tn  th ls A g reem en t a ffects th e po l ic e

Jurisdlctton granted to the Mecklenburg county Police Department and ita jj
o fficers by  Ch ap ter 664 o f th e 1917 Sesslon L av s , as am en d ed , ov er a11

porttons of MecklenbMrg County, Yoth incorporated and unincorporated. l
7 . V ersonn el N eeessarv to th e Prov is fon  o f Po lice S erv lces . A ll

p ersonn el inv olv ed in  p rov id in g lav  en forcem en t serv lces on  b eh al f o f th e jj
Coun ty k ith in  th e City sh all Y e ekth er emp loy ees or agen ts o f M eck lenb u rg

County and shall aet under the dtrection of the Meeklenburg County Chief of jj
Pol fce , vh o in  tu rn ts resp on s tb le to th e M eck lenbu rg C oun ty M an ag er and th e

I
-
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I
M eck lenbu rg Coun ty Boa rd of Comm fssion ers . N elth er th e C tty , n or its elected

jj offtcials, nor fts agents, nor fts employees, shall have t:e authorfty tosuperv tse p erson s en gag ed in p rov id in g lav en forcem en t s erv tces to th e C ity

on Yehalf of the County pursuant to thts Azreemept.1 All personnel involved in providtng law enforcexent servtces on behalf
o f th e C lty w ith in th e C ity sh all b e eith er employ ees or ag en ts o f C tty and

l shall act under the dtrection of the City. Nelther the County, nor its
eleeted offtc iala , n or its agen ts , n or tts em ploy ees , sh all h av e th e

j authority to supervise persons engaged in providfng law enforcement servtces
to th e C ity  on  b eh al f o f th e C ity .

11 8. Propertv. Any real or personal property acquïred by either of the
p art ies for u se ln conn ec tlon w ith th e s erv tces p rov id ed h ereun d er sh a ll b e

jj ovned solely by that government and shall remaln the property of that
gov ernm en t a fter term in atioa  of th ts A greem en t .

11 9. Former ARreements. Vpon the effective date of this Agreement: any
p r ev iou s ly au th o r fz ed an d ex e cu t eG s e rv tc e L ev e l A g r e em en ts a r e c an c e l l ed .

jj The executton of thts Agreement shall not affect, however, any interlocal
ag reem en t foT law en forcem en t com mun lea tlon s ervices wh ïch m ay h av e b een

j entered into between City and County.
10 . T erm o f lRr eem en t . Th is l greem en t sh all b e e ffecttv e July 1 . 1992

11 for an initial tvelve (12) month, fiscal-centract year term, and shall be
automatlcally reneved each flscal year thereafter for additional tvelve (12)

11 month periods unless notice of non-reneval ls gïven ln vrltlng to the County
M an ager or City M an ag er , as app ropr iate , on o r b efore à prll 30 p rtor to th e

j next fiscal-contract year.

ll. Amendmen-t of Azreemeat. Thts Agreement may be amended at any timeI by th e pa rtl'es . A ll r en dm en ts mu st b e in w rltln g an d app rov ed by th e Board

of County Comtssfoners an4 the C1 ty Counctl befere they shall become1 f'r
e c t tv e .e

I

I
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IE
x ecu ted as o f th e day an ; y ear first ab ov e Y rttten pu rsu an t to

authortty duly glven by the Mecklenburg County Board of Commissioners and the Icharlotte Clty Councll
.

I
COUNTY QF M' CK L:N3URG CITX QF CHARLOTTZ

I

Chairman. Board of Commisstoners Mayor I

(SEAL) (SEAL) jj

I
Clerk to th e Board Clerk to th e City Coun ctl

I

Approved as to Porm: àpproved as to Form: l
e n rz t ' - .u  - z v ..e'' - 

-  -  -

County Attorney Ctty Attorney I

Thfs instrument has been preaudited Thls instrument has been preaudtted j
in th e m ann er requ ired by th e L ocal in th e m ann er requ ired by th e Lo cal

G ov ernm en t B u dg et an d F is cal Con trol G ov ernm en t Bu dg et an d F ts cal Con tro l

Act. Att. j

I
Dtrector of F tn an ee D trertor or F tn an ûe

Mecklenburg County City of Charlotte I

I
0139C

I

I
-
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11 usosMwczccxEe,auoRpccsczsn=c TaxY BsoAoRuDzvvnFscoon-polssszclDscsRERsvzcss

1 WHEREAS. the Mecklenburg County Board of Commtssioners deslres to eltmtnate
any tax in equ tty vh ieh  ex is ts in th e fun d fn g o f F ol fce an d P a rk  S erv tces to

al1 its resfdents; now, therefore,11 i
on ers th at it i: th e in ten t o f th eBS IT RS SOLVS D by th e B oard o f Comm iss

soa rd o f Comm lss ion ers :

11 1. To establtsh on an ongotng basts beginning tn FY 93 a component of its
C oun ty-v tde ad va lorem tax rate , wh lch  vh en app lied to th e th en ex ist in g

tax base in the untncorporated area of the County: will provide thatjj am/unt of money which wïll fully fund the operation of the Mecklenburg
C oun ty P ol tce tn su ch  un ln co rp orated areas a t a lev el vh tch  m eets th e

n eed s o f th e citizen s s erv ed ; an d

11 z. For Polfce servtces to remtt to each muntcipaltty in the County as a
resu lt o f th e n ecessary app licat lon  o f th a t com p on en t Coun ty -w id e an

amouat of moneY equal to the product of the component of the County-wldejl tax rate described above and the respective tax bases vtthin the
co rpo ra te l lm tts o f th e m un tcip al tties as th ose l tm fts ex is t tod ay o r as

th ey m ay ex is t tn  th e fu tu re ; an d

11 3. To achieve thts ''TKX Equtty'' 100% vith the adoptton of the FV 93 budget.

l ADOPIED THE 1st day of June , 1992.

I

1 Clerk to Board of Commlsstoners

I
Z PPROVE D A S T0 FORM :

I

County AttorneyI

I o2l4c

I

I
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IExhtbit B

qvrpu  Iax v= .s cr PCLIR  sERv zc: TH AT v lu . Bz cn -zRl n w  F.*0  1
OF T H R M W C IPAL IT IE S W ITH IN M ECKT.AN BIJRG COU NT Y

I
Lc vxm  I - FnIJ, SZ RV ICE - Th e M eck lenbu rg Coun ty Pollce D epartm en t w ill

ide serv ices equ tv alen t to th ose n orm ally p rov ld ed to un fn co rp orated jjprov
areas o f th e Cou nty . Th ese serv lcea v 1ll b e p rov lded in acco rdan ce w lth  th e

Mecklenburg County Police Department's establfshed polfctes and procedures. j

T.R F G , 11 - SU PPORT SE RV ICE S - Th e M eck lenbu rg Coun ty Po l fce D ep ar tm en t jj
w ill prov id e all o f th e follov in g support serv lces to any of th e Coun ty 's

municlpaltties, upon request: Communtcations, Crime Preventlon, Crime Scene jj
Process tn g , Crim ln al Inv es tigat ion s , Em erg en cy T act tcal R espon se , K-9 ,

Property and Evidence control, Tratntng, and Vice and Intelltgence IInvestlgatlons
.  U n d er th is serv lce lev el , th e M eck len bu rg Coun ty P o ltce

Department will not be responstble for patrol services in the lmuntctpalltles
.  Th ese serv ices w l1l b e p rov ld ed in acco rdan ce w tth th e

M eck lenbu rg Coun ty Po ltce D epartm en t 's es tab l lsh ed pol tcles and p roc edu res .

I
T.RlrRT- I II -. M BT UAL A ID ..- T h e M eck lenburg Coun ty P oltce Departm en t w tll

iv e ass is tan ce l.n  em erg en cy s ltu at ion s wh en th e d em an d s o f th a t s ttu a tion l
ex eeed th e m un fc lpa l l.ty ' s resou rces an d th e m tm lc tp a lity r equ ests ass tstan ce

f rom the County Pollce to help allevtate the crlsts . These services vtll be j
p rov id ed tn acco rd an ce w ith  th e M eck len bu rg Coun ty P o l tce D ep a rtm en t ' s

establtshed polieies and procedures . I

I

I
0147C

I

I

I
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STATZ 0F NORIS CARQLZNZ 4- CPPZfPIT-BRTKR?N Tpk CITP11 Q- # eRAPKQTT: ANn MEnZKQXFBQG
CQVNIQ QF M'CKLESBV RG :-0-nN77 'QR TRM c0R &Q4 TD*T rQ1

eF  v px  P ap e  *x n px c px At lo w

jj D-E-P-AZT>GNTS

11 %hil Agreement is made a@ of July 1: 1992) Yy and between the CQUK'Y QF
K'CZT.PSBVRC (hqreialfter th. ''CQMnty''), a polttteal lubdiviltpn of the State

jj of North Caroltna, and th: CITT QF CHARLOTT: (:eretnlfter the -G1ty*), a
munletpal eorporltton trganfzed under t: e lavs of th e State of North Car/ltna .

I W I T N ; S S ; T :1

11 MHBK%AS, . aumber of lital gtvernmvntal opezattpns have been
luleellfully conl/lld.ted # ,uch 1. Tax CQllectl/n , Purcâaa tng , Public

11 Se:iols: 'lAnnthg) 'letttona, 6:m>-lty R.latlons, Gtvil 'reparedness,
P tllltlel , V eterAo A Servlee Qfflee, Au ltdin4 Inlp eetion , An im al control, and

jj the Rtdeshlre Programl and
MHZRZZS, the Ctty Ciuniil :n4 B;ar4 of Gounty Glnml:sloners destre to

jj tontfhue funçttenal tohsolldltlon ta *r4er to lmprpve the acçounta%tltty and
efflctenty of lital :overnm.nt; :hd

WEER:àSZ the Ctt; Ceuhttt *nd 3*ar4 Qf County C*xmteetoners ahare a11 htlosophy of provtdtng park:, greenvay a , reezeattoa fatilltlez : a:coxxon p

vell .@ letlure aetsvttte* end events f:r the beneftt and enloyment of peQple11 thrpughout the cemmuntty reapeetlag the dlver/lty fa gocfo-eronpa lc gtltua ,
age, raee , @ex qnd/or Gig::tltty ; and

jl kRBktz:, publtc recreation and plrks provtde a M*tY stgntftclnt soetal
and eeonoxit tmpltt la th* tlmmuntty ': qualfty Qf lffe ; and

jj WHVRZA:, the Park an4 Reereati@n Departmenta have bken identified lslppr@prll te f@r * tpnl@lld.tloa .* #*t forth h ereln ;

ZQW. TEZRZFORZ, ih tqngi4eritt*h :f t*@ iremtaee an4 the fulffllment of11 %%* term@ Qf th t: à:&eem en ty th e County and the Ctty agree as f@llov s l

jj 1. Pursoee Qf Axreemeht. ':e putpose Qf thl: zgreement $5 to speetfyth@ Gvtltt. @f th e tqnlolsdltioa pf the Gtty Patk and Reereamt@n Departx ent

tnt@ th. C4vnty 'Ark *n; Reçrelttpn 'eplrtment.I

I
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l

z. Functton: to %e Clnf-eotdated. The Ctty aad the County hlve studte;11 the varfous functtons performed :y th* Ctty 'ark and Reereatlon Department

and the vartpus facilittee operlted by the Ctty Park and Reereatton11 Deplrtment @nd have determlned whtch functions an4 faciltttes are to :e
cenaolldated under t:e M ecklenburg County Yark and Reereatîon Department lnd

jj whtçh funtttols lad facfllttes are t@ retaln under the Ctty. These functtons
an d factlltie@ are as lndfcated belov k

(A) Funetfonl aad fatlllttel tq be consoltdlted under the MecklenburgI C
oua ty Park and Recreatton DeplrtM en t:

11 Communtty PArk;
D l/trtct Parks

Golf Couraeslj Crady Cole Center
M em p rtal Stad fum

N a tu re Pr egerv e@

Neigh%irhop; 'arkl11 Park zanger:
R ee reat ton  C en ters

school-baaed elrk@lj St. Mlry'a Chapel
Sv lmm ing 'oo la

jl (:) Punttilns *n; flcilities to retatn v1th the Gityl

Cemetertes11 Vaçaat LaadaS
treet R t:h t-of-vay

Medlan Matntenancejj 
u

s

atjeteztzsacaospeg Nanadrargaree@
Try@a  S treet N *11 lnd Uptpwn Creen Splees l

àrequipa 'ark11 Marehall Park
Qld Settlera Cem etery

Polk 'arkjj Parka Waint*nlnce Fletltty

T:A flctltttel vhtch are to :t censolldated Mnder the County Park lnd11 'etreltàon Department *re mpre lpeçtfically @et flrth ln RVhlblt à, wh ieh 6@

lttAth .d h eret@ and tn tirpvr*ted herein by referente . Al1 lf th eae

jj flellittea, exeept f;r Renalssançe Park *n; t:@ plrk loeated at the eorner of
'lndolph and BttltnAeley 'oads wh ieh t* çurren tly leaeed :y the Coun ty tl the

City, ar: to :e tonveyed at no Gi:t by the Gity to the CQunty ag MlreI
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I

jj speetflcally de&ertbed heretn. Qlnership oî Rehatssance 'azk la to rematn
w tth th e Ctty , bu t satd prop erty ie to be leased at no cost t@ th e Coun ty and

operated by the Govnty. A@ of the effective date of thta Agreement, the11 leaze for the Ctunty prœperty lotated at the corner of Randolph and

Bllllngsley Roads ts to :e cantelled.1
3 . 2 ea1 Prooertv T ran sfera . àll th e properttes ltsted on  kvh ib lt A

heretog extept f*r zenaïsslnte êark and the park at t*e torner of Randolphl and 31lllaga1ey RQad,, are t@ ge lnltially leaeed , and then upon requeet by

the Countyy tonveyed by t:e Gtty tl the Gounty. Renltssance 'ark is t: %e11 lea:ed lt no coet to the County %ot the term Qf thil Agreement ag fet forth
ln th : ''Rena tsgln t. Plrk Lea@e âgreemen t'' vh tch ts attached h ereto an d

jj intlrporate; heretn a: Zxht%it B. Th@ Qttpber 5, 1981 Lease of the Gouaty
property lotlte; at th: corner Qf Rlndilph and :tllfngsley Roada to th e c1t7

t@ amendeG to dtlete the second lenteht. of Faragraph 4 (vhtch vould haveI required t:e Cit
y to rempve ç@rtatn recreltlonal equ tpœ ent from th e prem tses

upœn cancellatioa of the t@ls*)# and the tease zgreement, as amended, ts11 - cancqlltd al 4f the date of thsg âgreemeht
. A 11 of the rematning property

:et fprt: tn Exhibtt 3 t: t; te leleed at no ciat by the Ctty to the Gounty11 :8 :et firth ln the R'a,ter Leaa. Agreemente attached heret@ as KYhibit C 1n4
ineorporated heretn br rtfereate. Sat4 ilster Lê.:e àgreement v1l1 rematn tn

jj effect unttl zuth ttme 1. .ll properttql :ubleet to t:@ Master Lease
àareem ent have %een einveyed lt no eost to t:e Cpunty .

jj Cenveyinte of t:e property lleted vn TYhlbtt Al extept f@r RenaisaanceP
ar: and the property at t:* torner Qf zlndolph an; Btllingsley Roads : ts

subleet t@ tàe flll*vtng prlnclplefl11 k property f>r khich qurrtnt ot future tmprovement/ are to be(A) Par

finlneed :y lut:priv*d %Mt unt.lued cst; zeneral oblfgati4n bonis11 v1l1 rem*âa t:e irlperty lf th* Gtty
, :ut lu:lelt tl the ''Master

Leale zgre*x en te, unttl @uch ttxe as the txp r@vem en ta h lve been

11 com#ltted. Cueh #roperty Ytll b. tonveyed :y Ctty tQ Ctuhty at no
eost uppn  t: e Coun ty 'a requ v:t after th e lmp rpvem en tl h ave : een

jj eomplqte4.(B) C
oun ty  m ugt con tânu e to u*e th * prpperttea eonv ey ed to tt f*r Plrk

.nd Recreatson purp*/es. Such properttes can œnly :e eonveyed tp11 thtrd parttee fn %h. vvent City agrees $n vrtttng t/ the eonveyanee

1
- 3-



J:N-17-1992 12 13 FRON RVFF.BOND,CCSB'URDE TO 5366644 9.05I

l

of sueh preperty by the County. In the event the County ceases to11 suth property f;r Fark an4 Rêcreatton purposes
, upon  r.qu es t ,u s e

the County ulll eonvey zuch property to the City at no cost. The11 Cfty may requtre the County to tonvey the Grady Cole
Cen ter/M emortat Stadtum propertie: v lthout cixpensation upon

jj fourteeh (14) cqathl yrior wrtttqn hlttce tq l third party or
partte/ *h4 for sut: purposes as :.t fort: th t:e Zltzabqt: !mall

jj zrea Plla adopted by thê Gity Counlll tn November: 1985, or the
C.ntral Ptedmont Communtty Cotlege Xaster Flan adopted in 1988 , pr

center Ctty Charlotte 7rbla Flan adopted in 1990.I (6) If tht
e à:reem.nt ia ever term tn ated . then a1l prppertles

theretofire clnveyed by Ctty to County, vNteh are ovned by C:unty11 as of the date Qf terxtnation and aot othervile subleet to :ïndïnz

agrvvmenta t: t@nvey tl a t:lr4 party. vtll be reeonveyed :7 County11 to Ctty at no c/at
.

(D) Al1 çQ@t@ asaoctattd vïth the trnnefer of prpperty from the Ctty to

jj Cpunty, @uch aa tltle *earchel, preparation of deeds, An8 boundary
au rv ey s , v tll be b orn e by th e Coun ty .

(2) Ag more fully set forth tn Paragraph lQ herevf, aay and al111 llabillty as:octated vtth t:e ivn.rehip
: iperation and m aintenanee

of the prlplrty eoxvey*G by Ctty tp Gounty lrising on an pcturrence11 bastl aftqr the effecttve dlte o' thtl àgreement shall :e that pf
the CGun ty .

11 4 'ltsonal 'rooertv
. :h. Gtty agreea to trxnmf.r to Coun ty . at =*

t4:t, all Ctti-@vne4 eqvt&xent *@ @.t forth tx Reht:tt D hereof. whleh11 prpperty ta to be uaed f@r 'lrk lnd Retreltton purpqges
: fn  aeeordan ee w tth

the foltowlng prinçtplel l

jj (A) 'ervqnal prpplzty vhtth te Yetxg lelle-purçhas*; %y t*e City vttl
be leaeed t; th e C:unty unttl Kuth tlx e as t:e lease purehase

agreement ha. :eeh termtnlt.d. Suc: preperty w$ll b. transferrv;I ,by Ctty t? county u
pon  t: e Ciun ty a requ el t after th e lease

purckqse agreexeht Naa Meen terminated.11 (B) County muet t:nttnue to use t:e p*rsonal prvperty trxnmferred to tt

f@r 'ark lnd Reerettton #urpi:ea. Sut: personal property can be11 traaaferred tp third &artie. $n the event thê County dettdea to

l -.-



-
17- t992 12 14 FRON RUFF ,BOHD ,COBB IURDE T0 336:044 P 0eJus

I

l

replaqe aai4 personal pr/perty kit: itber personal property to belj used ln connectton vtth Fark lnd :eereatton purppses
.  In th e ev en t

th e Coun ty ûeas@s tp use su eh personal p rop erty f*r Pa rk .n 4

jj Recreatton purpoaea prtor tq the couatyes determtnatlon to diapqse
of such property tn eonpecttpn wtt: obtatn tng rep lacement property ,

upon request, County v:ll trlnsfer such personal property to the11 ctty lt no eost
.

(C) If t%tm zgreement ta ever terxinated, thea all peraonal prpperty11 tranlferred by City to G/unty, vh iqh ts owhed by county as qf th e
date of termsnatton , and not @thervi/. sublect to btading

jj aireementa to transfer tl a thir4 party, ktll Me transfezre4 by
C*un ty t; City  at n o ep st .

(D) A11 tosta aagociated with the traosfer of the persoaat ptopertyI from t:e Gity tp the Covnt; vfll b* bprne by the county
.

(:) T:* City agreea to exeevte auch :tlla of eile or other doeuxvnts11 for tN. tranmfer ot yersonll property a/ are determtned by the
Ciunty tl be n ete:slry f*2 th e tr-n nfer of th e perlqhal property

lj llfted on Kvhfbft D.

5. Gœntrlets Affeetlni Real and Personal Propertv. The Ctty has11 heretofore pr/vided G/unty with coptef if al1 leases and ither contrlcts

Affectlng @ny Qf tâe real preperty lt4ted en 'xhibtt A or personal prqperty11 làgted on Rphfbtt :
. A ttlched h.reto %. QYhibtt Z 1/ a liet of a11 euçh

contraçt@. lealea, er ither agreementy whleh vpuld, as pf the effecttve date11 Qf thi/ lgreetent, affeût any @f 4<qN reil qr pereanAl propqrtr . Ctty lgrees

to tlke luch lctlona and exeeute eMtâ d:etm entl *@ **y be requlred to aals:a

jj tt* rtxhte amâ tgltgattlql tnder lqth eqntrlmte, lelees, or other agretxtnts
to Goua ty .

11 6. Coltm of ProvtdlnA Fark and Reereattpn Servfees. During t:e term
of th s. zgreem en t th. C/unty .**11 btar th* full tegt for t:e Qperatfons Qf

jj t:e eone/lfdlte4 Park and 'ecreatsia Department, f@r emplQyment pf a1l
pire:nael alepttlted therev ith , Knd f;r t:e m afntonnm ce and tl prevemen t of

al1 rell propert; used tn einneetf*n therewtth. TE* Ctty vill tear the 'ullI c/at of rvpay fn g th . Clty generll eblfgltl*n bgnde ll@ued prl@r to J uly 1.

I

j -5-
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1992 tq purcha/e Qr improve the real progerty llated on Vxhlblt à lad t:eI f
u tl comt of m ak fng paym en ts under any leale or lea/e-purc:ase agreem en ts

affettlâg perxvnal property tacluded on Xvhtblt D. The County vtll :elr the11 full eost of repAyln: any Ctty generll Qbltgattpn bonds tssued at t:e

county's request Qn ir after July 1, 1992 t@ purchase or tmprove property fpr11 park and reereatton purposes
.

7. Personnel. zs @f t:ê effeetive date of thly zgreement, theI
employm ent if oertafn C lty employ ees fr:m th e Clty 'ark and Retreation

Department, ae @et firth ta l letter 4:%ed Jyne , 1992, frQm -11 to # w #1l termsnate la a reault of the eliï inatioh Qf th e

poattt*ns held by thlee empllyee: fr4m the Gtty'@ 1992-93 Budget, All of11 theae Ctty employeea shall have t:e rtgbt t@ betoMe C@uâty emplqyeea ae of
t: e effeetive date of th tl àgreement conslstent v ith th e fillov tng prtn ctple/ :

jj (à) Fermer Ctt; emplpyee: v:Q are empl*yed :; t:e County vill :e iublect
to an d p ro t e eted by  th e a am e p e r son n e l p o l tc tea ls o th e r Cou n ty

empliyeA*. lntludtng but nQt lixtted t@ the Civnty'a pay plln,I êmpliyee beneftt program8, and Xqual Em,lo7ment Qpplrtun lty Pvltty .

(:) All County personnel are elaalifted by Board of County Comxlsatoner11 ?@ltlT int@ :ae Qf th@ fpllvwtn: tlte::rieat pqrmanent full-time
txpl@y *@* , p .-- -- ea t plrt-ttt . em plp# ee@ . an d tem porlry emp lpy ees .

jj Fprmer Ctty employqe@ w:o :eqpme County employee@ v11l Me pl*le4
ta t: th * Couhty elllaifleatlpn kh âch 1e clplest to th elr

ela@lifteattpa x-der th* Gt%y#* pers/nnel @y*tem. Former GttyI employee/ wtll :: emplpyed :y the Giunt; lt the eame lllary that

they tl/t held ** Gity emplpy.es. After ozgaalzattonal ehAnzes11 have evotved, w: tth @hiuld tak. at leAat :tx Kon th: . al1 fprmer

ctty employeel v$1l q:mplete ::T Quegttonnlire: tot permlnent

11 elle:ifitltion by th@ G:unty J:: C*ntent Zvaluatioa Gommtttee.
(C) à11 :.rvtt. ag * prtor per-onent Ctty employee wtll :e transferredy

jj tneludlhg 81x monthl of non-eontrtbutory (fpr rettrement purposes)Ct
ty :ervlc. . F:rm.r Clty employe.: will :* glven a C@unty servlce

dat..11 f:rKer Clty empl@yee@ V11l b*(D) Sfek le.ve prevtluely *t:&ue4 :7

honired %y th* Gount#. Ihe Clty lnd Count: Ylth provtde an extra11 Taeltion day fpr each @tx montha of atck leave not uyed; former

l
- 6-
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jj Gtty employees vtll %e gfven pro-rltl tredft toward the extra
v aeat lon dly pn th e effecttve d ate o ' th is Agreem en t .

(:) The clunty allovl employeea to actrue @ maxtmum of 3Q daye Qf11 vacltlpn leave
. Porm er C ity emp loy eea w ill be pa td by th e C fty f@ r

accrued vaeation leave in exeesa of 25 day/ in eonnectton vt:h the11 conloltdatlon
.

(F) rh. city vil: honor any eommltment: mlde to those former Glty

jj ewplpyeel %etomlng County emplpyeeg to reimburae explnnes inuurred
tn tonnectioh * 1th tourees wh teh have been lpprpved as of th e

effttttv: date of the Agreement.11 '@ reinatltement pf em#lpyment poltey *ll*w@ employees wh@(G) T:e Gtty

resign tn gppd ltlndtng the Qption of belng retngtated to thetr11 former pollttoa or a ,tmllar p@eftfpn vithout 1*s@ Qf seniortty if
applteatiln f*r rein stltem en t 1. made Y kth tn ene y ear o t th e date

Ij if re/tgnation. Por the purpoae Qf the Applltatton of t:ts poltqy,
th e city lgr. wv th at th e C lty 'l term tn atton of th e emplpym en t of

jj tmplQTet: wh* %vtlme tmployed %y Mecklenburg Ctanty pMrauant to
tk tl Agreem eht Bhall be Geemed to be t:e restgnatton oî employees

tn good standta:.l (;) The County dies n:t reeoêaâze actrual @f eompensatory time f@r

a:n-exempt lmplpyeel. The Counky vâll n*t zeetgnlze any11 G:mpen:lt:ry ttxe fQr tkp@e txplpyeep wh* ketote Gount; employeea

purgulnt to thl: zgrtement. T:e Gtty vill %e tespoaatble to it*11 fermer emplpye:l wtt: reppect tl sueh c@myenaatory ttme
.

(I) Unresolved eaploye. timplalnt. thlt vere formqrly flled under the

jj City'm tQmpllint prltedure@ vtll be adntnlstratively clomed befvre
th e e ffect ige date Qf th l. à grelmen t . T * th e ex ten t euch

momplafntl are not resolved prior to th. effeettve dlte of thtsI A:rvement
y th e reeolM tlon ok luch c*mplatn ts wtll re*a ta th :

reaponsikilâty and ltabiltty ot th* Gity. Allegationa of11 dtlerlxtnatten fîled vith the 'qual 'mplpiment Qpportunjty
Gpmmiêa tln 1 1th reap*et tl *t&loyM ent + 1th %h e Ctty p rtor to th e

11 effective date of thts zgreement %f11 rematn the liabtltty Qf the
City unttl closure 1* reathed p Th@ Gsty agree* to lnd - --tfy ll4

h@14 the C/unty hlrxle** wlth re@pett to any lueh unreeolTeGI ln-houae eomplain ts or ''QG lllegAttpnl .

l
- 7-
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8 . Farks an6  Retrd ttton -Adv.teory -  

Commtsaton. Melklvnburg cpunty v11111 ion Auvtsory commiaston to provlde ctttzencreate a new Plrk/ lnd Rttrelt

tnput tp the ppltelez of the Metklenburg C@unty Fark aad Relreatipn11 Department
. The new Plrks and Retreatlon àdv isœry Comm tssion w ou ld be

compoaed Qf 13 members.11 Inltial appolntment: by t:e Board tf Ciunty Cpmmtasfœners w1Il fnclude
flv e m em: ers from th e cu rren t Melklen:u rg Goun ty 'ark and Reereatiia A dvtaœry

jj 3oard and flve Meï:ers fr/m the current Ctty Parkg and Retreation Advisery
Board (t4 the extent that xember@ ar: wtlltng t; serve on the new Advts@ry

Commiaaten) aad thr.. additipnal membere, vhtch may tneluie memgers currently1 :ervtag or nev 
lppointeea . T:e B@:r4 ef Commlgston ers v tll max q ttg ta tttll

appptntment@ @trtvihg f@r a :alaaced geographsçal representatton. A@ terxs11 exptre
, th. Board of Coxm te:ton er@ v lll phaze tn representatton aa ltsted

belov:Ij Stx Members - ;a. elch repreaentsng t:e gtx pl-nning * 6
d istrtots exelu d ta g th * Cen tral Plxno ing D tatrftt l

jj . rhree xem:er: representing the Centrll Fl*nnln: - 3gl
a tr tct l

Qne member repregenttng the Towna oq Davidson, corneltus and - :11 Euntersville;

Qae memher repre/enttng the Tovnl pf Mtat :i11, Katthews and - l11 PtneTlllel
TW* lt-llrge repreaentattfe:. - 4

l
13

11 The Blard @f CQmmlssionerl vtll atrlve tœ -nle lppothtmentl that result
in wn  àdv isory Clmm tlltpa thlt keepe the eommunity 'g a eeda as a whple ta

jj perspetttve.

9. Remolution of Conternl *nd àdmtnlstratlve Detltl/. Any and a1l11 concern. :r quegttone ty eletted offtçtals ûoncerntng servtte: perf@rm ancq ,

ir speotal .ervite needa vtthtn t5e tihtiltdated department *111 b*11 trançmttted betveen t:e Ctty lad County Kanagers, *r , lf n eeeagary , th rou:h

th e 'lann tng ttlt,in Cimxâttee . T:: Ctty Aad Couhty MxnAgerl @h*11 'e

I

l
- 8-
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I

11 authorkzed to relotve evth ldmint@trltsve detafls A@ Mly lriae tn
tmplemen ttng th e con selidltlon  to th e ex ttnt n@t tn cons tsten t w ith thlg

jj zgreement.
lQ . Renoon stb tlttv for claîma . Th* Cît: v ill be aptely relpon gtX le foT

11 any *nd a11 elafms lnd actlon@ drialag frQm tt9 oper:tion of the City Park
axd keereltton  Dephttm en t oh en qceurrence :aejs %eflre the effeettve 4ate of

jj thil Agrvetent, llqludtng tut n@t limtte; t/ alafxl by third partle@ as well
x. qlltta ly Ctty emplly ee. Qr f/rmer Ctty exployees ari/tng out of tbetr

employment vfth th. Ctty. detklenburg Cluney vil1 :@ lllely tespensible for11 1*n* arâ@lng Erom t:e operatlon of the eoasoltdlted*n
y wn d .:1 e llfx m ln d lvt

Fark anG Veereattoa Department on aa occuarenea basls froa and after t:e11 effeetit. dlte of thl: égreeMent
. Sncludlhg %ut n;t 1lm1te4 t: mlaims $y

th tr; plrttee al v ell as elllx @ by flrm er Cfty employ ee/ vhp are h ired Yy th e

jj couaty lriatng out qf tKeir exployment w1th tNe County. Rach agrees tp
tndomn try lad h old th @ oth er h arm lell vfth reapeet t/ tâ e ela tm / for vb leh 1%

jj ts rvsppn:tYle.
ll. cltv Parks Drdïnances . z&title VI . - Regulattoa of Conduct $n

11 Publtc Farkg - of the Glty 6*d@ shlll :@ ktgt ln effeet *@ to rell propertles
ltated on kvl ibtt à uatll luc: ttme ., t:e 6ounty takea tltle to any of t:e

jj relt propertiem lt*te4 qa 'xhl%tt A. Th*&eafter the Gâty Counetl <ay lmend
guch Artlzl: lf the Gtty flde ag tt d.exl lppeppriate. For purppsea of zueh

jj zrtiete, t:e couaty Bir: ahd zqqreitioa gqplrtment /:all :* detegated the
rqlppnltlfltty K:*1:ne4 to t:e D.plrtment fa tueh zrtfcle *n4 tâ@ Dârectpr of

the Couht; Park an4 zetreatt:a Deyartxtnt ::111 be deleElted the11 regpplstbtlttte. &::tgne4 t@ the Dfreetor in auch Article
. Park  offtcera vh/

Mtqote Gouhty emptlyees and Gounty vmplpyqll vh* function ag park offfcers ln11 former ctty parkl vhtle wuuh Artttle t. in effeçt 1* to propertfes lfgted oa
R*N l:it l /h.11 hlv: all the piliq. lr ypqclat p.xçe prffeer pover: toaferred

jj by the Gtty Gountl: on ctty plrk iffteer..

lz. 'evenuea. zny revenue/ receàv.4 :y t:e Ctty f;r u.e pf any if it@11 propertteg to b: leaeed Qr t@aveyed to county purluant to thig Agreemeut for
Mae pripr to the effecttv. 4ate @f th ia Aareemen t @Y all be th * prop*rty of

jj the City. Any eveh tegenuea reeeimed by Clty for u@e of aqth properties

l
- 9.
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I

jj arter t:e efrecttv. date of thls zzreement, vhether reeeived by ctty prtor to
the effeettv e Gate of th ts zgreem ent er after the effecttv e date Qf th ts

zxreement, wt1l primptl: be plfd by 61ty t; Ceunty.I
l3 . Tn mutull acknvvlêdzmen t of th e Ctty transferrlnt tapttal assets to

11 the Gounty lnd of the Clunty *::u*1ng re/poh/ibfltt; lnd fundtng for the
eoas*li4eted 'ar:a and R:ereatl@n Department , th e Gkty *n; Cvvnty agree to

jj gtant each pther future c@nslderltl:n f@r fltlng faellitie* *> property ovned
by  each .

11 l4. Term - of Alreec en t . In lit: t of th* term s , çon dittQha and ïu tulll;

beneflctal purpo/e* ok thil Agreement, tt ta reaspnable fQr the duratton @f11 thfe Agreemeat to be perpetual
: suslect to ttrmtnattvn as heretnafter set

fqrtk . rhl, zgreeaen t m ey be t.rm snate; in tte enttrety by etth er t:e Ctty

jj er t:e County upon n/tlce Sn Yritin: delfvered to th* offtee ot the Manœer Qf
th* gov ern-ental unlt tl whfch t:e aotit: ïa Girteted . *n# such notime mu/t

be gtvea at lealt flurt*.n (14) moathl prt@t tp the Jtly 1 effeetive date lf11 the terxtnatt/a
.

jj 15. â-endmAnef. zMy lxendments t* t:ta àgreexeat muat be tn wrtttag.
app rovee :y th e ctty Coun ttl and th * 3oar4 p f Coua ty Cpmmtvstpners and stgn ed

by the Mayor pf th* ctty *nG the chlirmaa o' the :olr: o' cpuaty11 Coxmtsltonera
.

11 'xeouted 1. or th@ d.y ..d yeat ftrgt a:pve atated by luthortty duly
grln ted by th . ch lrlott. c tty coun ltt 1. 4 th e M eck t*nbu rg cœvn ty  Bq@r4 of

jj Ctmmtlstonerl.

I
CITY Qe CHARLQTTE CQUXTT QF MECKI./N%URG

I

Mayot Chalrman, Aoaru o' CommtsstoaersI

I

l
- 11 -
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1

1

I (yE*!
.

) (SQâK)

I

Cfty clerk Cleek to th. B/ardI

j Approve: *s to ixrmt Apprqv'ed aa tp az'mk

1 'ctt, Att-erwey - ' cowty- Attornay

I 'hi@ lnetrumeat h** been preaudltgd Thâl laatrumpat haa :eeu preaudfted
tn th e x mnn er reluire; by  th e L ocll tn  th e m xnn et requite; %y the Looa:
Qogernment Budget @u; Fsscal Contrit Glverntent 3vdget qnd Ffacal c@ntrœl

11 zct. Att.

I
Dtreûtor of FlnA-ee Dfrectpr of Fânan e:

jj Ctty of Chwrlptte Meokleavurg couaty

I

I :0926

l

I

l

l

I
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I
U P C O M I N G  E N G I H H R R I N G  P R O J E C T B

I

PROFESSIONAL SERVICES CONTRACTS:I
ADA COM PLIANCE CONTRACT $75 ,000 AUGUST

1 UNDERGROUND STORAGE TANK AMEND $2.5 MIL JULY

LEC CONST MGR CONTRACT ? AUGUSTI

j CONSTRUCTION CONTRACTS:
A DD-A-LANE $280 ,000 JULY

I FY 92 CURB REPL. $500,000 JUNE

ANIMAL CONTROL FAC. $2.7 MIL JULY1 
STATESV ILLE AVE 'A H DFILL FENCE $315 ,000 JU LY

CONVENTION CENTER CONC 1 $3.6 MIL JUNEI
.1 f' WATERPROOFING $186 ,000 JUNE

l CHANTILLY/COMMONWEALTH SM AKEA PLN $lS00OO AUGUST
N O T E I A L L  A M O U N T S  A H n  D A T E S  h K R  E S T I M A T E S  A H n  A * R  S U B J E C T  T O

j cpawgs.

BEA/6/ll/92I

l

I

I

I

1

I



l
C h a rlo tte C on ven tlon an d  Vlsitors B urea q  ln c

I

1 harlotte conventlon and vlsltors Bureau
, 1ncC O N T R A C TO R C

j CONTRACT AMOUNT $1,381 ,8œ

PERIOD COVERED July 1, 1991 - June 30, 1992I
P R IO R Y EA R FU N D IN G  $1,431,0*

l
M IS S IO N S TA T E M E N T

l To posltlon Charlotte as a vlable destlnatlon In order to achleve the maxlmum economlc beneflt for
the hospltallty Industry and the Com m unlW

I Fv92 AccoupusnuENzs

OBJECTIVE Helghten Iocal awareness of the Charlotte Conventlon and Vlsltorsl Bureau and the Importance of the travel Industry to charlotte and
M ecklen b urg C ou nty

l RESULTS * Major pubtlc retatonG effort for new conventlon center* E
xtenslve m edla coverage of ''G round B lastlng''

* Developed a news bureau to dlstrlbute Informatlon to medsal * Created a Mlnorlty Advlsory Board

OBJECTIVE In cooperatlon wlth the Audltorlum-collseum-conventlon Center1 Authorlty develop an agresslve marketlng plan for the new Charlotte
C onventlon C enter M arketlng should begln In A uguSt 1991, w hen

addltlonal marketlng funds should be avasabte1 
. A com prehenslve m arketlng plan w as developedR ES U LTS

* Plan was not Implemented untll February because of delaysj ln recelvlng the necessary funds
O B JE C T IV E

Book 165,000 room nlghts and achleve an average group slze of 8501 
Rcsul-'rs * Actual room nlghts was less - 14s,oo0 (prq ected)

* Average group slze was m ore - 1 ,368 (prq ected)

1 the ''speclal Events and prqects Grant program ''OBJECTIVE Admlnlster

RESULTS * $264,160 requests recelved for the $70,000 avalable1 . A few of the proqrams funded
-  C arolln%  C arrousel Parade and Festlval
-  

1991 Charlotte Ultra Swlm1 - 1992 Gulde to uptown
-  H ollyw ood - - C harlotte Style

I



I
1W 9 2 E X P E N D IT U R E S

1 staff & operatlng 375,152
M em bersh lp 36,654

Marketlng 337,9751 Grant program 7o,œo
C onventlon D evelopm  469,536

j Tourlsm Development 326,483$1
,615 ,8*

I

SPECIAL NOTE Thls contract does address the second 3% of the occupancy taxj deslgnated for use ln markettng the new conventlon center
The dlstrlbutlon of the second 3%  w lll be brought forw ard for

Councll's declslon at a later dateI

I

I

I

I

I

I

I

I

I

I

I

I
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I
C H A R L O T T E U P T O W N D E V E L O P M E N T  C O R P O R A T IO N

I PROGRAM OF WORE F0R

1992-1993I

ecomplete two year phased program to orchestrate statewide effortj to gain support of Economic Development Financing in the N.C.
G e n e r a l A s s em b ly ; p r o m o t e c o n s t i t u t lo n a l am e n d m e n t fo r c it i ze n
c o n f i r m a t i o n .

1 *Work toward Council adoption of code revisions on panhandling,
lo it e r in g , u n law fu l t r e sp a s s in g in p a r k in g fa c i l it ie s , t o m a k e

uptown a more invlting and safer place.I
@A lo n g w i t h U p t ow n C o a l it io n o f c hu rc h e s a n d h om e le s s p ro v id e r s

explore ways to relocate the Soup Kitchen on North Tryon Street.1 
l lm p le m e n t t h e c o n c e p t o f t h e G u id e P r o g r am  w it h a s s i st a n c e fro m

t h e C h a r l o t t e P o l l c e D e p a r tm e n t ; id e n t i fy  w a y s in w h ic h u p t ow n

pollce officers could improve thelr public relation skills andl knowledge of uptown.

@Assist in establishment of a polacy to minlmize the lmpact ofjj abandoned commerclal bulldingse while insuring thelr exlstence for
fu tu r e d e v e lo p m e n t .

j wyFoorrmaulcaetneuoarndoypylsarnyufgorrtrhoegraadsasptsxyveturee-suosaprodf otyheuaDuiulaztaafodncouiwzdgi-nc;# 
v ' n  w  -  '

C PCC , Q ue en s C o llege a nd Johnso n C . Sm ith U n ive r s lty ; a ssas t in th e

creation of an educational program to serve employer/employees1 needs in communications and technical courses.

@Work with City Council and staff of the CCD to monitor uptownj services delivered to the three (3) districts in a cost effective
a n d e f f ic i e n t fa s h io n .

@capitalize on opportunities in the residentaal housing market to1 foster a project using air rights over Discovery Place; seek ideas
a n d  d e v e lo p c o n c e p t s fo r a d d i t i o n a l h o u s i n g i n F i r s t W a r d a n d o t h e r

neighborhoods.l
@E x p lo r e m e a n s by  w h ic h o t h e r c it ie s e n h a n c e t h e ir f in a n c ia l

abillty to carry out needed downtown prolects.1 
@B e g in d e v e lop in g c o n s e n su s a nd p la n fo r r e -e s t ab l is h ing a str o n g
r e ta a l b a s e up t ow n ; u t i l i ze r e s e a r c h p r e p a r ed  fo r C U D C a n d C C D o n

retall successes in other national markets.I

I

I



I

I

I

l UPTOWN TRANSPORTATION COUNCIL

j @Work with the Planning Commission and City DOT to determtnedetalls of development options for llbus terminal zlbus and rail
term ina l and 3 )a m ixed use comp lex for transportation and other

j activitles
@W ith the UTC and C ity as prolect managers , coord inate a study o f

bus operatlons, schedullng, bus stop crowdlng and passenger waitlngl areas along Tryon Street.

*lmplement recommended siqnage system consisting of 1) gateway/j interstate/ freeway signs zltrailblazers 3ldestination and
4 lparking slgns

*Receive flnancial commitment to initiate prototype shuttle system1 for uptown linking the Southern end of the area -1th the cultural
D i s t r i c t .

1 *conttnue work with CDOT and the Carolinas Transportatlon Compactt
o d e v e lo p a v a r ie ty  o f c om m u t e r b u s s e r v ic e s fr om  c om m u n it i e s

s u r r o u n d in g C h a r lo t t e zn t o t h e u p t ow n : ln c l u d ln g e xp r e s s b u s a nd

j van options.
@c o n t ln u e c o -m a n a g em e n t o f t h e u p t ow n p a r k ing v a l td a t io n p r o g r am

with CCD, involving nearly 30 merchants, restaurant and 19 parkingI locations.

econtlnue ETC trainlng program to address llan annual employer1 survey of commuting habits and employers incentives, zlthe
development of a guaranteed rlde home program 3lthe need for

marketing/communications 4)CEO contacts slincentives to encouragej employee participation in transportatlon management activities.

I

I

I

I

I
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I

I

I CHARLOTTE UPTOWN DEVELOPMENT CORPORATION

PROPOSED 1992-1993 OPERATING BUDGE:I

CATEGORY COSTI P
e r s o n n e l :

Salarxes $181,000.00I soclal Securzty 13
, 5 0 0 .0 0

Unemployment Tax 350.00I Group Insurance 13
4 0 0 0 .00

sEP Contrïbutions 9,000.001 Insurance:

Workers Compensatlon 2,000.001 General Insurance 2
: 5 0 0 .00

Dillard's Liabllity & Al1 rfsk 30:000.001 Re
n t 18 :6 0 0 .0 0

Dzllard's Utzllty and Maintenance 12,000.001 T
e le p h o n e 5 ,0 00 .0 0

Postage 2:500.00I Offlce Supplles 5
, 0 0 0 .0 0

Promotion/communication (1) 10,000.00I D
u e s a n d P u b l ic a t z o n s 2 ,0 0 0 .0 0

T r a v e l a nd M e e t xng s 9 :0 0 0 .0 0

j Prolect Consultxng Fees (2) 59:800.00
O f f ic e E q u zpm e n t 1 ,2 0 0 .0 0

j Taxes 66,300.00

1 TOTAL: $442.750.00

I

I
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I

I

I

1 PROMOTION/COMMUNICATION

Economlc Development Flnancing $10:000.001 (Promotion of Legxslation)

I PROJECT CONSULTING

1 Light Rail Study $7,500.00
lA lternatkve Needs Analysls )

zmplementatlon of Transit study 10,000.00I
T r a n s it T e rm i n a l Im p le m e n ta t l o n 7 ,5 0 0 .0 0

Liqhting Study 20,000.00I
t zn g s e r v lc e s * 7 ,0 0 0 .0 0A c c o u n

Leqal Servtcesw 3,000.001 w 4
y g c c .c cD l l l a r d 's Bu i ld in g M a n a g em en t

Total: $59,800.00I
* no t op t iona l

I

I

I

1

I

I

I
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conom lc D evelop m ent D /p arlm en l

Charlotte Uptown Development CorporatlonI

I CONTRACTOR charlotte uptown Development corporatlon

CONTRACT AMOUNT $357,100I
P E R IO D C O V E R E D July 1, 1991 - June 30, 1992

I enlon veAR Fuxoîuo $346,62c

1 MlssloN STATEMENT

j To promote, encourage and asslst wlth the revltallzatlon, economlc health, cultural development, andstablllty of uptow n C harlotte

j FY92 AGCOMPLISHMENTS
O B JE C TIV E lm prove uptow n securlty safety

1 * Recommended acsons aduresslng street acswtyRESULTS
such as panhandlers, sollcltlng alm s, accostlng of

1 Inuxluuals* Asslsted In deflnlng a Gulde Program to be
Im plem ented w lth the C harlotte P ollce D epartm ent

I
O B JE C TIV E ; lncrease the supply of houslng

I RESULTS * Prepared a plan for development of resldentlal houslng
over D kscovery P lace garage R ecesslon and econom ses

caused a postponement of developmentI
O B JE C T IV E Attract and retaln buglnesses

1 nEsut-'rs * Developed a recrultment and busjness retentlon program
to prevent exlstlng com panles from  Ieavlng uptow n w hlle

reerultlng outsîde flrms to the center clty Estabkshed an1 offfce tenant database
, 
corporate outreach program , and

ow ner advocacy g roup

1 oBaec-rlvE Market uptown as a place for worklng, llvlng, and entertalnment

j RESULTS * Created an Uptown Educatlonal Consodlum comprlsed ofUNc-charlotte
, 
C PC C , Q ueens C ollege, JC 5m 1th U nlverslty

and the G harlotte- M ecklenburg B oard of Educatlon

j Determtned how schools can be located ln a shared fatnlltyuptown

I



I
* D eterm lned how  s1x cltles effectlvely used creatlve m arketlng,

long-range plannlng, Iocal retall development expertlse and1 corporate leadershlp to re- Introduce successful retalllng Into
thelr dow ntow ns

1 * Formed a task force to see how Ilghtlng, banners, vest pocket
parks, facade lm provem ents, enhanced securlty graphlcs and

cooperatlve programmlng can be effectlvely employed to1 enhance actlvlty and Interest In the cultural/Entertalnment
D istrlct

1 * obtalned the Dlllard's Bulldlng for the cltlzens of charlotte-
M ecklenburg

I OBJECTIVE Pursue Economlc Development frax lncrement) Flnanclng

j RESULTS * Helped draft Ieglslatlon for permlttlng Economlc DevelopmentRnanclng In North Carollna
, coord lnated effort to recelve

endorsem ents from  organlzatlons and m unlclpalltles for E D F

j Worklng toward approval ln the House

OBJECTIVE Make uptown easlly accesslble through publlc and pnvate transportatlonI
R E S U LT S * C oordlnated a com prehenslve slgnage study Identlfylng m cre

th& 60 Iocatlons1 * Developed operatlon plan for uptown shuttle Proposed
routm g, budget and fundlng sources to Im plem ent shuttle In

the fall of 1992l * coordmated a bus routlng study for uptown through prlvate
fund lng

* Contlnued lmplementatlon/management of the parklngl valldatlon proqram for 1 9 uptown Iocatlons
* O utllne a parklng m anagem ent and revenue sharlng plan for

NFL game daysl * provlded feadershlp ln deflnlng a county-wlde transportaton
authorlty Deflned a transportatlon term lnal prq ect uptow n

wlth asslstance from DOT and transportatlon consultantsI

j R92 EXPENDITURES
P ersonnel 2 13,700

j Insurance 3,1*Operatlng Expenses 36
,700

P rom otlonal 30,1 %

j Dues & Publlcatlons 2,3*Travel/Meetlngs 10
,œ 0

Prqect/consultlng Fees 601œ0j Taxes 1 ,3X
Total $357,100

I



$

l
E conom lc D evelop m en t D ep artm en t

l Carolinas Partnershlp

I C O N T R A C T O R : C arollnas P adnershlp

l CONTRACT AMOUNT. sbso,ooo
PERIOD COVERED January 1, 1991 - December 31, 1991l
PRIO R Y EA R FU N D IN G  $80,000

l
M IS S IO N  S T A T E M E N T

l A flve year, $7 5 mllllon reglonal economlc and quallty of llfe development program, lncorporatmg
governm ent and prlvate buslness throughout the reg lon 'I'o develop a natlonal and lnternabonal

j marketlng lnytatsve amed at attraeting buslness and enterprlses lnto the reqlon
FY92 O BJE C TIV E S

1 * lncrease awareness and knowledge of tlae charlotte reglon
* A ttract natlo nal and lntern atlonal b uslness Investm ents

j * Expand exlstlng reglonal buslnesses* Promote publlc and prlvate partnershlps ln reglonal plannlng,
Iabor tralnlng, and polltlcal cooperatlon

j * Oevelop a contlngency fund to handle unlque oppodunltlesas they arlse

l Fv:2 Accoveusuuehas
* Installed a reg lonal com puter netw ork

l * Establshed an A#rport conference center at charlotte's DouglnInternatlonal A lrport for use by the Padnershlp partlclpants
* Recelved 5,000 Inqulrles through the m arketlng plan

I
1W 92 EX P E N D IT U R E S
* N ote A gency ls presently undergolng an audlt of R 92 flnanclal statem ents O nce the audlt Is

1 submlued, coples wlll be avallable from the Budget ofhce

l -

I

l

I
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P R O G W  O F W O R K

c CHART.O1q'E DMSIONl QHARI.tY!N'R CHAMRER
APPLICA BLE W SIO N K  ECONOM IC DEVELOPM ENT, QUALI'I'Y OF LIFE AN D

I > >
M ISSIO N J

I people workmg m the camgzna's p
-

re

w mrrs pgvrrjrajjagte ujrsdorr .. -Actwluea Abound -ëpmple uptowm each tlay
, year m u qd ,

l STRATEGIES Ar TAWICK

j A Market the #1 otrice >rk m the Cerolmas to Grgete eompames
W velop - ntzal m arketm g km la x ludm g *u ptow n M arketm g Center*

1 mts ase,stanee or chamber Fmnom,c oevelopment aparkment, aevelop a target l.t of
com p am e

j R-rult Ylue nbhm* eales em to Mrket produd
B  A rtzfiem lly create ecn tleal m ou  U ptow n* and am m atlon w a eventa and sctm tle  m th

j emphasla umn evemno and wœkemls
U a-  a *zero-based* appm aeh, sm nsor, e zdznate. or asezst ln several targeted eventa

throulout the y-rI
C  S ecu n ty

j mvelop and zmplement etreet llltzng pmgram
Be a e'atalyet m th other orgam zatlea  m  x lw ng #1 U ptow n N x eptlon p- blem

I o Teumg u.e story

Create a wgxd newe tym bureau* whlch wzll dlssemznate Nltyve ppropagandam aboutj Uptown on a Ngukr baals to e-ific. iargete audzen-

I

I

I

I

I
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I

1 Central Charlotte DivisionM
un ic ipa l Tax D lstrict 2 & 3

F Y 9 3 B u d g e t

I

I

Media & Image $ 68,950I
Sp e c i a l E v en t s 4 0 45 0 0

j seasonal Decorations 65,200
U p t ow n P r io r it ie s 4 0 ,0 0 0

l operating 181,000

contingency 15.000I
TOTA L $410 ,650*

1 Chamber Contribution $ 31.789

czty Funding $378 86lj ....z...

I

*NOTE: Chamber vill contrlbute $31,789. Speczal projects mayj earn up to $30,000 and thus reduce need to draw on full
C lty  am ou n t .

l

I

l

l

I

I



I Economlc Development Department
C en tra l C h arlo tte D le/s/tpn

I

I coxznAcTon: charlotte chamber of commerce

CONTRAGT AMOUNT' $378,523I
P E R IO D  C O V E R E D  July 1, 1991 - June 30, 1992

l pnlon YSAR FUNDING. $a6o,2so

1 MlssloN STATEMENT

j To explore and Implement those crealve strategles that enchance the magnetlsm, vltallty, safetyand attractlveness of U ptow n, to m axlm a e U ptow n resources for the day, evenlng, and w eekend

beneflt and pleasure of the com m unlty, and , to m ake U ptow n both a dynam lc center of com m erce

j as wsll as peop:e frlendly Yelghborboodsh
> 92 A C C O M P LIS H M E N T S

I OBJECTIVE
.  

Im plem ent strategre% to m ake the center csty an attractlve place to llve

w ork and shop

I RESULTS' * Managed vendor program
* S ponsored U ptow n D lalog ue serles

l * Co-sponsored retall study wlth CUDC* Preparabon for NFL
-  

NFL Pep Rally at sltel - NFL Informatlon campalgn
-  N FL ''W atch'' cam palgn

* Inltlated vlslts wlth Indlvldual merchants, buslnessesI
O BJEC TIV E . D evelop a three year m arketm g plan

l RssuL'rs * Merchant updates
* M onthly calendar of events

* Asslsted approxlmately 25 organlzatlons In promobng1 uptown events
* C om pleted uptow n m ap revlslons

* Revlsed Gulde to Uptownl * Began Marketmg center plannlng
* lnlbated m arketlng plan - aw areness com ponent,

j creatlon of a news bureau
O BJEC TIV E Strengthen coordlnated event publlclty

1 wAnve Aver sveRWSULTS.
* R estaurant C raw ls

I
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l
O B JEC T IV E . G lve hlgh prlorlty to developm ent of a C ultural D lstrlct

I R E S U LT S * Staff suppod for lnternatlonal Festlval G roup

* C ultural D lstnct C om m lttee co - sponsorshlp w lth C U D C

l O BJEC T IV E ' C ontlnue support for festlvals, speclal events, banner program s, and

flowersI
R E S U LTS ' * C hrs tm as Tree Llghtlng cerem ony

* Contlnued banner programI

j >92 EXPENDITURES
M ed la &  lm ag e 84 ,* 0

j Speclal Events 47,500Seasonal Decoratlons 78,5Q0
S ervlce Fees 1 9,* 0

j Contlngency 15,K0Operatlng 134,523
$378,523

I

I

I

I

I

I

I

I

I

I

I
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Fam ily Housing servxces/cxty ob aect xves for Fy93 contract

FHS/C zty ob nectxve s for the F193 cont ract are a s fo llow s :

1 . P r o v zd e m o r t g a g e d e f au lt c o u n s e l x n g t o  2 5Q p e r so n s e a r n x n g

8 Q % o r le s s o f t h e C xt y 's m e d x a n x n c o m e a n d p r e v e n t

fo r e c lo su r e o n h o m e m o r t q a g e s fo r n o t le s s t h a n 8 2 % o f t h o s e

c o u n s e le d . R e p o r t t h o s e c o u n se le d b y  lo a n s o u r c e , s u c h a s

F H A , V A , C o n v e n t io n a l : S e l f - H e lp  C r e d xt U n zo n , S t a t e B o n d

F u n d s , e t c .

2 . P ro v xd e c o un se lzn g fo r c o d e m e d xat xo n c l xe n t s re fe r r e d b y

t h e C om m u n xt y R e lat xo n s m e d xat o r s fo r m o nt h ly c o u n se l xng a n d

h o m e v x s xt s t o a v o id t e n a n t e v xc t xo n s , a n d b y  t h e C o m m u n xt y

D e v e lo p m e n t D e p a r t m e n t fo r c o u n s e l x n g  fo r t e n a n t lo a n

r e c xp xe n t s t o p r e v e n t e v zc t xo n a n d lo a n d e fa u lt s .

3 . P r o v zd e r en t a l d e l in q u en e y c o un se l in g t o c lxe n t s e a r n xng 8 0 *

o r le s s o f t h e C xt y 's m e d x a n x n c o m e t h a t a r e r e fe r r e d b y

la n d lo r d s a n d p r o v xd e h o m e s xt e v x s xt s o n a c a s e - b y - c a s e

b a s x s p r e v e n t xn g r e n t a l e v xc t xo n fo r n o t le s s t h a n 6 5 % o f

t e n a n t s a s s x st e d .

4 . P r o v xd e x n d zv xd u a l m o n e y m a n a g e m e n t a n d h o u se k e e p i n g

c o u n se l xng se ss xo n s to t he C zt y r e h a b x l xt at xo n lo a n

r e c xp ie n t s p r io r t o t h e c o m p le t xo n o f c o n st r u c t xo n a n d

a p p l xc a n t s r e fe r r e d b y H a b xt a t fo r H u m a n xt y , W i lm o r e

Ne xg hb o r ho od Ho u s zn g Se rv zc e s , R e ld P a rk C o m m u n xt y

D e v e lo p m e n t C o r p o r a t xo n a n d  S t . P e t e r 's H o m e s .

5 . P ro v xd e p o st -occ up anc y c o u n se l xng a s n ee d e d to fam x l xe s t h at

h a v e p u r c h a s e d h o m e s t h r o u g h t h e C h a r lo t t e -M e c k le n b u r g

H o u s xn g P a r t n e r s h xp .

6 . P ro v xd e p re - re nt a l c o u n se l zn g t o e l xg xb le c l xe nt s o n t h e

H o u s xn g A u t h o r xt y 's W a xt xn g  L t st a s s x st z n g a t le a s t 6 0 % o f

t h e n u m b e r s e r v e d t o se c u r e h o u s zn g .

7 . P ro v xd e m o rt g ag e d e fau lt c o u n se l tng t o C om m u n xt y D e v e lo pm e n t

r e fe r r a l s w h o a r e d e l x n q u e n t w œ t h t h e zr C o m m u n zt y

D e v e lo p m e n t r e h a b i l xt a t xo n lo a n s .

8 . P r ov xd e p re - re nt a l a nd p o st -o c c u p a nc y g ro u p a nd xn d xv xd u a l

c o u n s e l i n g t o la n d l o r d s e l e c t e d a n d  r e fe r r e d t e n a n t s a n d

p ro sp e ct xv e te nan t s œn t he a r e a s o f b u d ge t xng a nd m o n ey

m a n a g e m e n t , g e n e r a l h o u se k e e p xn g s k x l l s a n d  h o m e m a in t e n a n c e

znc lu d ing zn zt ia l a nd p e r to d xc fo l low -u p ho m e v xs xt s fo r

a s s e s sm e n t . P r o v xd e a m xn xm u m  o f t w o  h o u r s p e r m o n t h o f

x n d xv xd u a l c o u n se l xn g fo r s x x m o n t h s t o  b o a r d e r - l x n e

p o t e n t xa l t e n a nt s a s r e fe r r e d b y l a n d lo r d s .
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9 . P r o v zd e b u d g e t xn g a n d m o n e y m a n a g em e n t c o u n s e l x n g t o r e so lv e

e x i st x n g c r e d xt b a r r xe r s t o 3 5 C h a r lo t t e H o u s x n g  A u t h o r xt y

s e le c t e d a n d r e fe r r e d r e s xd e n t s e n ab l i n g 5O % o f t h e m  t o m o v e

zn t o m a r k e t r e n t a l u n lt s o r t n t o  h o m e o w n e r s h xp

o p po rt u n kt xe s .

I



I Famtly Houslng Servlces
, 
In c

I

1 CONTRACTOR Famlly Houslng Servlces, 1nc

CONTRAGT AMOUNT $288,340I
P E R IO D  C O V E R E D  July 1 ç 1991 - June 30, 1992

l enloR VEAR FUNDING $:8s,s42

1 MlssloN STATEMENT

j To provlde asslstance to Iow and moderate Income famllles and Indlvlduals

j 1W92 ACCOMPLISHMENTS
O B JE G T IV E Prepare 140 Iow  lncom e appllcants for hom e m ortgage flnanclng

I RESULTS * 62 appllcants or 44% of the goal reached as of March 31 , 1992

I OBJECTIVE Provlde mortgage default counsellng to 250 persons earnlng 80%
or Iess of the C lt/s m edlan Incom e and prevent foreclosure on

l home mortgages for not Iess than 80% of those counseled
R ES U LTS * 338 cllents or 135%  of the goal reached by M arch 31, 1992

I
O B JE G TIV C Provlde m oney m anagem ent and housekeeplng counsellng on an

1 kndlvldual base to 60 cllents

RESULTS * 50 cllents or 83% of the goal rearhed by March 31 , 1992I

OBJEGTIVE' Provlde money managament and housekeepkng classes to the 22Q1 Fygo anu Fy91 rehabllltatlon Ioan reclplents

RESULTS: * 9 reclplents or 4 1% of the goal reached by March 31 , 1992I

1 Fy92 ExnExol-runns

j Salarles & Benehts 266,503Operatlng Costs 21,837
$288,340

I
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I
S P E C IA L N O T E Fam lly H ouslng S ervlces sta# and C om m unlty D evelopm ent D epartm ent

staff conducted an extenslve revlew of thelr contractual relatlonshlp1 Iast wlnter to evaluate lnow and where thelr mlsslons overlapped so
that they could m ore e#lclently utlllze thelr resources

1 The two agencles determlned that thelr mlsslons overlap very Ilttle
In the speclflcs but they do share the broad goal of resolvlng

j Iower Income cltlzens houslng concerns Thls comprehenslve mlsslonrevlew led to the contract changes recommended In FHS'S R93 contract
The com prehenslve revlew  as w ell as the R 92 contract evaluatlon are

j avallable In the Councll Llbrary

I

I

I

I

I

I

I

I

I

I
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I
F AM TT.Y H OU S IN G  S E RV IC E S F VA TJm T ION  R E PO R T

RM PPIVE OBTMAPYI
B a ck g rou n d

Fnm4ly Housing Sergieese Inc. (FHS) is a non-profit that has11 R-nn es+>htished for 20 yonrs as G comprehensive housing counsetinq
agenc y . The m ission o f the o rg nn <zat ion i s to a ssist lower in com e

citizens with housing-related problomn. Sinee 1975, the City of11 Charlotte's funding to FHS has allowed the agency to expand its
ser vxces and ser ve m ore ch ar lotte re s td en t s . Th e c tty p erm At te d FHS

to provxde the servace actxvities the organxzatxon established to bejj needed by the communlty. In recent years, howevexe tbe City has
requested that FH s Prov ide low er in c om e c it izen s w xth in-dep th

h ou slng coun se lœn g servxces w h ich a d dres se d spec ific n eeds th e C ïty

desired to promote xn the attaznment of Clty houslng goals. The11 trensition from PHS deciding its own service activity to focuszng on
ach ievem en t o f sp eoific h ou sin g g oa ls fo r t h e C ity h as requ ire d that

FHA change its broad approach to housing c-4nseling. The change in11 PHs's approach has not been realized yet. As a result, neither FHS nor
the city is satlsfted as the objectives of 10th agencies have b*en

comprnmised and FHS bas not met its most important city objective tojj prepare a suffacient pool of eligible home buyers.
The cxty of ch arlo tt e 's o ontract w it h FH S i s admin istered b y

charlotte com=lnity Development Depar*.-ent (CD). The contract is in11 the amount of $288.340. In July, 1991 when FHS'S contract <as
r ev iew e d  a  s xx  m on th s p e r fo rm an ce e v a lu a t xo n w a s r eq u e st ed b y  C x t y

Council. The attaehed evaluation report includes available data for11 RYRC WODYES@ ***

contract Performonrejj A. Achievement of Objectives
of the seven objectives in the City contract. the following

+hree objectives have num erical goals that ean be measured :

11 counseling servire Goal Actual %
Objective 1 Pre-purchase

counseling 140 62 4411 Objective 2 Mortgage Default 250 338 135
Objectxve 4 Honey Management y 60 50 83

Housekeepxng11 
ing two of the three objectives - #2 & #4. ObjectiveFHS œs achaev

l - p repare 140 app lican ts for h amo m o r tg ag e f in nnc ing - is the se rvice

that the city crttically needs FHS to achieve. FHS has prepared 6211 prospecttve home buyers of the 140 goal; 46 have purchased homes. 3 are
u nder contract an d 13 a re w aiting to pureh ase hom es .

11 B. Use of staff Time
FH S h as a su ff icien t n*= hor o f- s t aff w ith th e ed ucat iona l

background and expertence to carry-out the City objectxves. However,jj no clients were being counseled during CD staff evaluation site visits
and analysxs of FHS monthly reports reveals that only 24% (2063 hrs.)

I
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I
re str uctu red to focu s on m in aM lm c oun se lln g h ou rs r equa red to a chlev e

obJectfves.I
If FH S i s not w illing t o fnm 'R on inten siv e c ou n se lxng and

the follow-up activities related to the City's efforts, then the onlyjj alternative is to pursue several of the prxvate funaang options set
for th In th is ev a lu atlon rep or t .

R o le s

H ou sxng produ ctaon Is a co llnH nra tiv e e ffor t w xth sev era l

non-profxts and the City. Roles that each organlzatlon should perform11 to achieve goals needs to be more clearly defxned by the Cxty.

Where We Are NowI
D lv e s tm en t b y p ryv a t e ln v e s t o r s I s a c c e le r a t an g a n d t h e

ph ysica l condit yon s o f hou szng stock xn th e C ity a re d eter iorat in g .

jj Tenant oaused property damage xs ancreasœng at an alnrmqng rate an theCzty.

An alternative solutaon to nHx+-ment of property damage is11 the promotion of homeovnershlp by lower income famllles. Accordxng to
n ation al statist ics fnm nlies take b ette r c are o f p rop er ty th at th ey

own. The Cxty of Charlotte needs an eligible pool of buyers to aoh4evejj City houslng productxon goals.

jj Proposed ehnnges g
D e le te the pr e-pxlrnhase c ou n se l xng se rvxce ob nectiv e from

FHI contraet w ith the c ity and transfer th e cou nse ling servic e to

nhnrlotte-Meekl Housing Pnr*.nership (CMHP). CMBP is the
m ajor non-profit producing afforanhle hou sing in the City and bet+or

a gcoun+m hility fo r creatinq a 9001 o f e lyg ib le buyers w ill b e

a chieved . T he three pre-purchase counnelo rs a t FHs cou ld  be

t ran sferred to CM H P st aff t o im p lem en t th e coun se lxng ser piee at

C K H P .

11 As all loker Income families cannot become homeownerse the
p r e - re n t a l an d p o s t o c c up anc y  r e n t a l c o u n s e lin g se r v zc e s a t F H S c a n

be expanded to serve privately mnnaged housing units tbat lower xncome11 famities are currently renting. To assist in expandlng the rentak
c ou n se ling service s at FH S , the F1 93 c on t ra ct w ith the C ity  w ou ld

rexaïn the same amount - $288,340.I

I

I

I
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F ï 92 B u dg e t B y  F u n d a n g S ou rc e s :

jj 1) Clty of charlotte $ 288.3402) U.S
.  

D epav +x ent of H on s xn g 6 2 ,0Q2

an d Urhan Develop men t

3) Mecklenburg County 28eO0Q11 4) Donataons/contributions 25,50Q
5) City of Honroe 8,000

Tt- * n  $ 4 11 .s4o

c. HlstoryI
In 1972 , Faln ly H ou sxn g servac es w a s In corp orated a s a compr ehen sxv e

n on-prof xt hou sxn q coun se lihg o rg an x mat xo n t o p rov xde lowe r zncom e

f mlaes and andœvxduaàs sut.h asslstance on housxng related problems .l sexeral toca: churcses provxded the xnxtxat fundxnq for tae ageney's
o p e r a t xo n .

I The origtnal focus of IFHS was to prevent displacement of fnmxliescaused by rental or mortgage delànquene . Addatxonal objeltives were
to increase th e f in ancàa l s+um ility of f am tlies , and improve the ir

j houszng conditions and home management skills through eotmselxng inhome a=provement, consumer credœt, budgetange care of the home and
con sum er edu cation .

1 The focus has changed very little over the years wxth one notable
e xcept w tx: the c xty h as a sked th at m ore xnt en sw e coun selyn g b e

provxded by FHS xn order to prepare low xncome famxlaes for homej purchase and to audress specxf xc concerns in Cxty obnectwe.
T he m ost easily m easured succesaes o f FHS are in th e area of renta l

d elinqueucy and m ortc ag e de linquency  co.m oe ling w here ev ic tion or

f orec losu re are av o ided .

j 111. Pptvzphu Anmrrslrfthrle
n v  staff consfsta ok tlu rteep (13 ) employees wbo are paad either

Putially or fully by City fundang. The City of Charlotte contractsl pays 87% of the salary f or sœx (6) administratave persormel : executive
dixector ; accountant ; counseling sup ew isor ; executtve secretary ;

intake cotm selor; and receptaonist . The other seven ( 7 ) posxtaons are

j counselors that work full--txme on city perf ormnnce obnectwes and arelyaid 10û% by tbe cxty contract. Of the seven counselors, three provide
oounseling in p re-pttw hase e one in m ortg age defau tt e one in p re -z ent a: ,

I : Z e iv n wra n sa tg -ooLG'ut P Z Z 2 ,: C'de x ee emp ejmdtg a. t t o naaanaz d. j. oo ra z t ; . r ru 0..1 dt ea j : na r , , r .7 z oe v s
n-  pH d by H UD f or m ortg age defau lt cou nse ling and , recent ly , re verse

equity coxxnneling tmder contract vltb Fnnnie Mae tuze FederalI xauonaz xovtgage assoelauon) has been aadea. one fuzz-ta.e xv,n.ezor
is paid  by M eck l-nhu rg c ounty and one p ne -tim e Coun selor z,s eo loyed

by  the city o f Monroe . There fore , Flls ' s to tal staf f consists o f

j eighteen employees.

2
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FH S prov ides c om prehen siv e h ou sing c ou n se lan g and e du cat xon  b y

offering professtonal counseling servlces xn a group and xndivldual11 setting in the followtng areas:
1 . P re-p urch ase C oun se ling - p rep are xnd iv idu a ls an d fam x lie s fo r

j homeownershipe by providing an undersemnding of what as xnvolvedAn purchasing and maintaining a home.

2. Pre-occupancy Rental Counaeling - provide rental anformntion1 and assis+mnre to clients in locating subsidxzed or other sui+nhle
h ou s in g .

l 3. Mortgage Delxncuency Couneelazzg - assastance to homeowners xn
rem edy yn g m or tg aqe de linquen cy an d d efau lt to p rev ent fo rec losu re .

j 4. Rental Delxnquency counselzng - assxstance to tenants xn- remedylng rental delanquency to prevent evzctxon.

5. Post-occupanly r-xnseling - assist tennota and homeowners in1 solving various housing probl-mc.

6. Home Improvement/Rehabilitation - asstst clients an tesolvingj housing code or home rehabilitatzon problemne promotxng decent and
saf e hous xn g .

j 7. Energy çonserv- ation counselxng - aesivt rlxente xn preventingutillty cut-offs by means of antervention, and an the
conser vat ion o f en ergy th rough w eath erx za tion an d u tœ lity

j conservation. ...
8 . Consumer Eduration - p rovide c lients w ith budg eting and m oney

m anag em en t sk ills ; to in form  c lien t s o f th etr c on su m er r igh t s e

roles and responaibilities ; to provide çlients with informntion to
m ake o on sum er decision s and t o set g oa ls and p r xo rit ie s for

themselves.11 
9 . D isp lao -m ent Coun se ling - as sist h om eow ne rs an d te n an t s liv ing

in H uD -in su red or H uD-assisted h ou sin g . w ho are being +hreatened
w ith d isp lac em ent du e to r is ing p rop erty v a lu es o r c on d om in ium

c o nv e r s io n s .

e

10. Informatxon Advxce Asslstance, & Referral - provlde olxents11 with needed informntion in relation to their problomne and provide
approp riate refer ra l to o ther a genc ie s .

11. Reverse Home Equity Mor>gage Counseltng* - provide elderly
c lient s w ith coun seling and info rmnt ion on the ava ilqb ility  of

loans from the equ ity in th eir h om es ; re ferra l to finan cia l

jj institutions.

*A new counsellng servlce recently added.I

I 4
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preserve the city's housing stock. Low interest loans are provided to11 owner-occupants and private investors to repair unsafe or unsanftary
conditions fou nd during code inspection s . Expan sion of the h ou sing

s tock and c reat ion o f affordab le hou sing op p ortun ities is a ch ieved

th rou gh 10* int erest loan s from th e c ity  an d federa l g ov -rnm on t to

non -pro fits to c onstruc t neu  hou sing o r t o acqu ire and rehab ilit ate

ex isting h ou sin g . The 10w in terest ln nn s favorab ly  im pact th e

a f foranh ility  o f the h ou sing M n it s p rn a vc e d by  the non-pro fit s . To

p rom ote econ om ic d ev elopm ent and bu sin e s s ex pan slon , CD p rov xd es loan s

to sm all bu sine ss owners to c reate nob s a nd econ om ic d ev e lopm en t

opportunities whicb wall strengthen nexghborhood communitles. Grants11 are also made to non-pxoflts to carry out housxng support servzces and
e du c a t io n a l e n r zchm en t a c tiv it ye s .

jj FHS and Charlotte Community Department mxsszons' do not overlap,hœ4ever b0th agencxes provide servxces to lower yncome œndlvxduals and
fam ilies . A lso , reso lv ing th e hou sin g p ro b lem s o f the sam e t arg eted

population is the primary goal of bOtN agencies but by utilizxng11 different resoalr-es. FHs's only approach is housing counseling
services . re- -nlnity D evelopm ent es app rnnch to m eet tng lower incom e

housing needs is multifaceted and much broader in scope than FHS. CD11 is a bank of last resort for lower income residents; facxlitator of
h ou s ing produ ction , techn ic al a ssistance a nd the rehab ilxt at ion

process; a regulatory agency; and enforces city housing code as well asjj provides relocation housing to lower income familzes affected by city
h ou s xn g c o d e st an d ar d s .

The varied resources that FHs and CD bring to the *mhle xn a .11 collaborative effort to resolve lower zncome citizens housidg concerns
are d ifferent b ut interdep en dent ïn ach iev ing h ou sing g oa ls .

j V. ARR A  OF FRMTKY Wm m SKRVICE DMKAM DRLTWW D Cm

ntlring the f irst six months of the City oontract, FHS served 457j clients or achieved 61% of the total 745 client goals initially
es+mu ished in the City Contraet . As oe 3/31/92 . Flls had accomplished
81% to the city contract objectives or sem ed 607 . Of the seven city

j g rfa ao um; an vn emc e u ao b: j ..e o #t i, v e #s j , osn l j o t1kr. ewe o h ca V: e. sd ue of ui nz si ta ) Vs eo Gs Dj e na T j. ; eWs C ! Z # 1 4 Z #Y 4
- w ere m et or a ch iev ed ab ov e 50% du rin g t h e m id-y ear ev a lu at xon p er iod

(See Table 1 on page 23). On the other four goals, FHS is only11 contractually oblxgated to serve clients referred for code mediation,
m nke the o ppor tu n ity av a ilab le for reh ab i lit at ion loan rec ip ient s to

attend money management and housekeeping classes and providejj Post-occuplncy counselinge as n-eaede to Charlotte-Mooklona&rg
H ou s ing  P a r tn er sh ip  fam i li es .

Based on the FHS staff eduoation and concern for lower in-ome citixens11 issuesy they are well qualified to provide housing cmxnneling
services . H owever , an alysis of m onth ly  repor ts reveals th at on ty  24%

of counselor's time is spent *1th clients. There is a direct11 correlation between the time FHS staff provœded one-on-one counseling
yn e ac h se r v xc e a n d It s ac h iev em en t . M o s t o n e -o n -o n e c o u n se l in g

I 6
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q.I
2 show s the numa or o f c lxen ts r eceiv an g e ach typ e o f service , th e h ou rs

9er ckient, and the cost per oltent <or these direct hours of servicejj provided to the client. (See Table 2 on page 23).
B . O ve ra ll T im e and Co st D lstr ibu tfo n

1 1. Estimating Hours of Counselxng

In Table 3 on page 24e the average n4-her of hours per clfent for each11 oategory of service was multiplied by the nq-hor of olients in each
c ategory to e stim ate the tot al nl- h er o f c ou nse ling h ou rs w h ich w ere

provxded for each category of service. For example. in the category of1 Hortgage Qu-lxfyinge 62 ulments each received an average of 6.6 hours
o f s er vi c e ; t h e r e fo re , t h e t o t a l n u mb e r o f c ou n s e l in g  h ou r s p rov id e d

for Mortgage Qua lifyzng was 409 . The counseling hours for all

j categorxes are then totaled to estxmate the total number of hours thatcounselors spent wzth clxents. Thœs
, 

h ow e v er . d o e s n o t r e p r e s en t a l l

o f t h e h ou r s av a i lab le .

1 As can be seen in Table 2 on page z3y
,
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u* q a at e t o on ly  1 .67 c ou n se lo r s . Tn a k

8.689 hours available for oouneelxng througb the ninth month (1,655j h-lrs x .75 x 7 counselorsle only 2,063 or 24% were spent with
c lxents .

jj While the figqres used here nr- a theoretical model and. therefore, nota perfect representatxon of realxty, the information does indicate that
o ore b ou r s are av axlab le for ser ving c lien t s th an a re b elng u sed . Th is

is borne out by site visits made to FHS. msring several site*visits11 nade by three momhors of the CnmMlnity Development Departmenfe no
c lients w ere ob ser ved at the ag en cy .

j 2. services Provided
W hf le Mortgage Qualifying was the City 's nl- her one priority e only 20%

j of the time spent with glients was spent on this component, while 54%of staff time was spent providing Morbgage Default oounseling. Tbe
third largest uategory of service (11î) uas Post-oecupancy counseling

for persons buying homes from the charlotte-Mecklenburg Housing11 Paxtnership. These three categories total 85% of staff time spent with
c lients . Th e o tber categories a ccoun ted fo r 5% or le ss of st aff tin e

each. (See Table 3 on page 241.I
c . Tim e an d Co st A nalysis for E ach C om p on en t

jj 1. Mortgage Qualifying Clients - Objective: 1*0 Clients
In F192. the objective was to qualify 140 persons for new home

mortgages. Through the ninth month of the contract, 62 had been11 qualifted. An analysis of the oA-es of those who had qualified
rev ealed that an av erage of 6 .6 hm vrs w as spen t w ith the se c lient s ,

with most of those hours spent in claps.l

l s
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I Ch
a r a c te r xs t ic s o f C lxe n t s A s s ys t e d :

jj The average ïncome of the 62 famllaes who became cualified for homeownership this year was $16,697: 16 famities have tncreased their
fncomes by an average of $1.864 . The most frequent prob lems for which

these clients were assisted were:l
*too much debt (26 fawilfes)

epast oroaft problems (14 families)11 *inadequate downpayment (6 families) and
*xnadequate xncome (3 familxes)

jj Of those who qualifwed for a mortgage: 46 have purchased homese 3 areunder contract and 13 are waiting to purchase homes. All of those who
pu reh ased h om es did so u nd er tb e c h arlot te -H eck lenb urg H ou san g

jj Partnershxp.
sim llar servzces Av ailable

11 Consumer credit counseling in Charlotte offer assietance to olxents ind
evelop tng a b ud get . T hey w ill *m 11 w àth  cred itors and nrrange

a lternat ive paym en t term s if needed . C lients m ay a nke an agreem ent

jj with the agency to send a porttoh of their income to consumer croa4t,and the agency will send monthly checks to all credztors. They do not
p rov ide fo llow -u p coun selin g .

11 Home Opportunxties, Incge an agency whxch has franehxse operatxons xn
Pennsy lvania , Ohio . Texas and Co to rado , ch arges $2 .62û for sim ikar

services. This company vorks with famllxes earning 60-80% of.the localjl median income. counselors see clxents once per month. Potdntxal home
p u rcha ser s b ecom e qu alffïed zn 6 to 12 m on th s .

jj Ne* Orleans Neighborhood Development 'mvndation has been àn operationfor 5 years and produces about 1Q0 qualified bome purchasers each year
through a I 2-hour course . They teaeive the m ajority of their n xnding

f*om private oon+.Yd Hltionse with additional Gmding coming from11 Resolutàon Trust corporation and a $250 fee from each purchaser. They
h ave a $247 ,000 budget and 4 staff persone e only  two of whom  deal w ith

clients. The pxogram differs from that desired by the Clty oflj Charlotte in that the Câty's objective œs to help famalies remove the
b arriers w h ich k eep th em  from q ua lify in g fo r a m o r tg age . In th e N ew

O r leans p rog ram , c lient s a re b asœc a lly q ua lified for h om e p urch ase w hen

jj they enrolly since they must provide verification of adequate xncome, agood rredit report and a $1
.
50 0 d o wn p aym en t  a t th e t im e o f

en ro llm en t . If the c lfen ts om nn ot m eet tho se c rite ria , t hey a re to ld

what is laeking and that they should nnme ba1k when that has been1 corrected.

Rnmo of the hnnlc provide counseling and information. for first-time11 buyers, regarding the mortgage applicatioa and approval process and how
to p repare for it . J im  R ichard son e p resident o f th e c harlott e M or tgag e

B nnkers A ssociation , offered to prov ide t raining to FHS counselo rs .

l
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O ption 1 : D xscon tinu e C ity fun ding o f th is com p on ent so long a s H uD xs

provzdfng funding.I
O ption  2 : M d M or tgag e p efau lt  c oub se lin g on ly  a ft er th e H UD  fu n ds

have been exhausted or for clients who do not qualify for the HUDjj 
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- -tje.- bas. ..is..of-$8.2..5.0 each (up to some
F W X U R  n o  u u V D * =  K W U R G X R V  D e  W OV  e n  Y n u  r W o P r o c r am s .

3. Code Mediation/Rental Delinquency - Dbjective: 75 Clients1
The original objectxve was to provxde counselfng and follow-up to the

clients referred for Code Mediation through the code enforcement11 rrocess for possible tenant abuse of the property. In Novenber 1991, a
c lau se w a s ad d e d t o t he o b ne c t iv e a t FH s 's r e q u e st t o a llow  t h em  t o

serve persons seeklng assxstance for rental delxnquency.11 
have b een referred to FHS th is fisca lOn ly 6 C ode N ediat lon c lients

y ear . T wenty -fou r rental de linquency c lients have been a ssxsted by

1 eHs.
It is est<m nted  that  it requir es 3 .4 cou nse ling b ours to prov ide these

setvices. Thusw the cost per client for this service is $85. Tolj provide this service for 75 clients would require approximately 16% of
o n e c ou n s e lo r 's t im e .

jj Funding Optaon:
A line item  cou ld b e estab lïshed in the c ode Enfo rnom en t Operatzn g

Budget to pay a fee for code Mediatxon clients. .11j w. #
'zhe city and/or n œ  couzd negou ate - :.h the chv zotte Ax - m ent

assxtauon aad the charlotte assoctauon ok Realtors to ask that thetrl m--rs pay a kue for delinquent renters who n.w asststed by wls to
- come m .wreat . The rattonale for b tzzu g property ow ers and m an agem

is that it As a service w'h4e,h would uzunntezy save them money. zf a1 
:.1=** 'Q g*h Q  fe Q voA'c u of n* 'p der .2 ins C eze 'QIt' 2 l z ''C 7 a/o  n tn 5* o'r 7 ome- * V O : oaper
o f t im e and repa trs m tg ht b e need t.o the u nit b efore tt o-nn ka

re-rented. All these things cost the owner/manager money. If he/she11 can keep the mvrrent tonnnt in the unite these costs are avoided. In
exchange for the avoidance of larger costs , the owner/manager would pay

a fee of perhaps $85 to FHS. Everybody wins. The lower xncome11 tenant is not evicted. Tbe owner/manager avoids the costs of eviotion.
v acancy and repa irs . FHS rece iv e s f tn anc ia l su ppor t for rende ring  a

valuable service.I
4 . Individqal Rehabilitation Clients - Objective : 60

11 Thts assis+mnce is provided for CDBG housing r-hnhilitation loan
c lïe nts to aesïst them to fncrease the ir sk ills fn b udgetïng , h ome

management and home maxntenancee especially in omring for the new11 materials used an rehabilxtatxng their home. It requtres approximately
2 hours to provide thxs service to a c lient . Thus , the cost xs $50 per

11 la
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xn tended to receiv e FHS ser m ces . A s= ary of the xr r e sp on se

followa :1 
ch arlotte-x ecu enb uw  H ou sxng m n- n ersh kp  h l1 app lic an t s : or h om e-

ownership under c-  ' s pm g ram are required to take c lasses throu gh

FHS . All inqlziries to CNIIP are ref erred to FHS, whàch notif iesI tz,e potenuaz appzicant when the next czass ts schea-ed. n.!s - es
a Pre- applfc atfon and o b tains Pem ilalon fa p the o lfen t for  C *

to Nll a credit report. FIIS screens f or Oeome. and guYits all1 xcowe-eztgthze appztcants t,o c- . txlp aaazyzes twe appztcauons
and credit reports to s eparate the c lien t s xnto 3 ca tegor ie s o f

readiness.I
cM Rp rep or ted tbat ov era ll , the p re- scre en xn g sy stem  d e scr ib ed In

P a r t V I I I , u n d e r O b nec t iv e 1 , c om b in e d  w i th m o re ï n d xv xd u a l c o u n s e l in g

by FHS had made families enterlng the FHS classes more likely to be1 eligible for a morbgaqe from CMHP than in the past. It notede however,
t hat w ith CM Hp 's rate o f h oua ing p rodu ct ion xn crea sing , th e

avaflabflftF of ready buyers would be the dete*-:ning factor An how11 fast or slow the projects proceed. CMHP also expressed concerns
ab out wh at it perce ive d  t o b e h igh  tu rn ov e r  ax ong  FH s s t aff a nd  th e

àm pact th is m igh t b e h av ing on th e qu ality  of in div idua llzed

jj rounseling.
c h a r lo t t e H ou sin g A u th o r i ty  - C H A r e p or ts t h a t FH S h a s n o t

provided services to public housing tenants for severa: years other11 than those in CHh's Homeownership or Transitional Families Programs.
T h e la t ter  n um h er  a pp r ox im at e ly  18 p er m o n th w lt h t h ir te e n f r om  t h e

uaiting list and 5 from the Stepping Stone and Gateway progrqms. CHA11 reported having lzttle information as to tbe nx-hor who actoal'y
r eceiv ed e ou nse ltng from  F HS or w h o h ad c om p leted th e p ro gram . It

d id kn ow  that 9 fam ilies from  the tran sitional program s h av e bought

jj homes through the CHHP program.
c Hh repor bs that th e long w ait ing list t o g et lnto FH S c la sse s a nd

pre-purchase D-vn-eling is dtscouraging to its famtlies. and that1 some of the latter have turned with success to the hnnk affordable
hou sin g program s .

11 In Januarye 1991, CHh Mnsueressfully requested that FHS provide
c ou nse lin g to its tenan ts k on evictions , m oney  m anagem en t or

h ou s ek ee p in g . It u rg e d t h at t h e se s e r vi c e s . w h l ch h a d a t o n e t im e b e e n

j provided effectively by FHS: be reinstated. It expressed a percexvedàocal need for sucb services to be provided to tenants who want to move
fnto p rivate hou sfpg but are either u ot ready for o r no t in terested fn

homeownership. It aleo would like to see an expanaion of services to1 a11 families enrolled in CHA's self-sufficiency programes not just -
those ready to obtain a m or tgage through CM H P .

11 Habitat For Humanity Habitat reporema that all of its applicants
are requ ire d to c om p lete t he FH S c ou rse in o rd er to b ecom e

h om eown ers , a group  exp ected to nllm ho r arou nd 34 p er ye ar . U su a lly the

jj applicants referred to FHS have been thoroughly pre-screened byHabztat and have been accepted prior to enterlng the class. Some who

11 ,4
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17 reside in assisted housingjj applieants with credit and/or debt problems that
w t ll probably enlm longer ehnn o ae Fear to

resolve (e.g . 18 months to 2 years).

11 Ctass C - Pœture CIABB ----------------?2
12 resid e in a ssisted h ou sing

applicants Fhnt have major collection problems11 and/or judgements in excessxve amounts or student
loans/liens that must be pazd . Several years of

counselxng would be needed to prepare forjj homeownership.
4 . A p p ro x im a t e ly  15 0 ap p l ic an t s w er e e n r o l le d  yn tb e p r e - p u rch a s e

counseling class scheduled August 26, 1991, of which 14 became11 mortgage ready through one-on-one counsellng and were referred to
CMHp 's hom e ownership pro gram ; and 7 became hom eow ners .

11 5. As stated in the above findinge of the l50 pre-screened clients
com plet tng p re - e or  h om e e c ounselxng . A e ss than

1Q% qualified for home mortgage financing through CMRP. Thejj reasons for client's unpreparedness to qualify for a mortgage
lo an t o p u r ch a se a b om e a p p e a r t o b e tw o fo ld :

-  

Hagnitude of major barrlers to homeownershxp cannot be11 resolved an six months to one year for most lower income
p e r s on s .

11 - FHS staff has not provided the xntense one-on-one.dredxt
c ou n se ling n eeded in o rd er to o v ercom e the m a no r b arrie r s to

homenunershipt high debt to incame ratio and past cn-a4tjj problomo. insufficient savings for downpayment and glosing
c o st s .

6. a&ring the six month evaluation period: FHR referred a total of11 48 prospective home buyers to CHHP for mortgage ffnnncfng
through the homeownership loan pool (see Kxhxbxt 1); 81% or 39

were prepared over 18 months - 3 years of the 48 referred.l
7 . O f the 48 p ro sp ect iv e h om e buy ers e 75% o r 3 6 hav e b eo om e

hom eow ne rs ; o ne w as a lready a hom eow ner when re fe rred to CM H P

d 4 are under contract. Therefore.'92%jj 3 are looking for homes anor 44 of FHS referrals uere mortgage ready
.  Th e o ther 8 % o r 15

p ro sp ect iv e h ome b uyers w ere n ot e lig ib le for a m or tg ag e f rom

nMHp because of the follnud ng teasons: two spent their 8n=n11 payment, one had a in-nme to debt ratio that was still too high
an d one w a s d eferred du e t o 1ok  p rio rity  by C HH P .

lj 8. As of 3/31/92, 62 pre-purchase referrals have been made to
C * .
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A nother ex isting credit coun se lxng ser vxce is ava i lab le free o f

jj scoohaargseanxat Charlotte Area Fund for familzes participating In the. Reportedly. through credit clubs
. 

l o c a t e d  a t v a r iou s

pu b lic h ou sing sites g a c re dit cou nse lor is av a ilab le on re qu la r

intervals to provide credxt counseling.l
Perh ap s +h ro ugh the C ity  W ithin A  C ity  +.hn &=t av a ila b le#

oounseling service and other needed enm>mity services can bejj identified and provided for lower-incnme families attempting to
r e so lv e s yg n xf zc an t b ar r ye r s t o h om e ow n e r sh lp .

jj oblectxve #2:
P r ov a d e m o r tg a g e d e fau lt c ou n se lxn g t o 2 5 û p er so n s e a r n an g 8 0 % o r

less of the City's medxan Income and prevent foreclosure on home11 mortgages for not less than 80% of those counseled. Report those
c ou nse le d by loan sou rce , su ch as FHA , V A , co nve nt lo na l , S e lf -H e lp

Credit Unione state Bond Fundse etc.I
F in d ing s :

1 . Thlrin g the s ix m onth ev a lu ation p erio d e FH S h as p rov ided

j m, oa rtgz y oa gy e rk ds es f ua uo j ) . C O lmz.s ss * sz OX R1 V: y Yope 3rx0 ox vxux j US eO K as p wY h af mx'se Y ( o Z L h i e V i n V
highest in accomplishing tlu s obje .lve . To 3/3 1/92 . FHA

has achieved 135% or semed 338 mortgage def ault olients .I
2 . A lthoug h m ost flnancla l xn st itu t ion s n o txfy  FH S w hen a

morbgage becomes 30 days late on charlotte property andjj FHS performs a service by helping the homeowner become
curren t xn m or bgage p aym ent s e H UD  xs th e on ly  agenc y , oth er .

thnn the city of charlottey that pays PHK to provxde thisjj service.
C oncern : The C nmM ln ity D ev e lopm en t D ep artm ent st riv e s to

keep m---lnities stable and revitalïxe neighhnrhaaas, but as11 other agencies benefit from FHS services to keep
h om eow ners œn theyr resœden ce e 1 .e . o onv en t lona l loan s by

hnnlu. state Bond Funds, etcx, some renumeratxon to FHS byjj these agencies should be consxdered.

Recommendatlon: FHS shoukd investigate wxth non-jj governmental Instltutlons what flnancxal resources are
a v a i la b le t o th em  a nd  p u rsu e a  p r o r a t e fe e . i f a v a i l ab le , t o

a chiev e g reater se lf-su ffic ien cy .

11 Objectxve #3:

Provide counseling for code mediation clients referred by thejj com=mlty Relocation mediators for monthly counseling and home
v isit s t o av oid tenant ev iction s e and b y th e c nm - .n tty

D ev e lopm en t D epartm ent for coun se ling and ten an t lo an re c ip ie nts

jj to prevent evxction and loan defaults and provxde rental defaultcounselzng to others earnlng 8û% or less of the City's medxan
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.  

Tb e Coxmunity D ev e lopm en t D ep a rt- en t h a s r eferr ed 5 û

pro spective loan recip len t s t o FH S .

11 Concern: None.
W ith sufficient r eferrals from  Cnm= 4ntty  D ev elopm ent this

goal vïll probably be achaeved durzng the nnnual contractjj seryoa.

Reco-mendation: None.l
ObJeetxve #5 :

jj Provïde threemoney management and housekeepang classes so that220 Pï90 and F#91 rehabilitation loan reclpxents w*ll have the
o p p o r tu n i ty  t o at t end . P ro v ï d e t h e C o m mu n i t y D ev e lo pm e n t

Department ulth a class schedule, so that rehabœlztatxon loan11 reczpxents can be notxfxed of the opportunxty of these classes.
R eport p ro gram p ar tacip atïpn on a c uar ter ly b asas .

11 Findtngs:1
.  

a xring the ev a lu at xon p er io d n o o la sse s h ad be en he ld

related to this objective and the first such class was not

jj scheduled until January ?y 1992. As of March 31, 1992, 2ctasses have Eeen hekd By FRs ataff and 9 clxents have
p ar txc ip ated , ach xev ing 4 .1% .

11 2. Objective was revised from provldzng quarterly classes to
t h r e e r la s se s .

jj Reeoamendatfon: None. .''
Obj-ee.qve #6:

11 Provide post-na-nn4pancy counselxng as needed to fnmllies that have
p urohnsed homes t hroug h the P hn rlotte-h erk lo nhurg  Hou sfng

Partnership.I
F in ding

jj 1. 53 families that purchased homes through CHHP and haverecexved post occupancy counsellng oonszsting of some
m anim a l leve l of con tac t , su ch a s on e t eleph on e ca ll sax

jj months after closlng.
No concern or recnmm endation n ee ded .

11 Objective #7:
p r ovl de p re-rental coun se lxng to e lxg ib le c lients on th e

jj Housing Authorityls Waiting List assisting at lease 60% of then'= h or served t o secare h ou sin q .

jj Findlngs:

11 zo
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or th e em lu au on p eriod e tb e a eh ievem ent  o f e aeh  g oaa i s m ea su red  b e lo w  w ith tho

m nanw l o â 59% a nd 7 5% H u ng  th e target ach ie vement le vels for s ix m ntx s an d e e

monthse respeouvelye of oontract performnnœ on each objective:l
12/31/91 3/31/92

Clxents clients1 Obnoe+.dve Goal served Achlevement Served Achxevement
rep are app llo an t s for h om e 140 48 3 4% 62 4 4%

o r tg a g e f x a a n c xn g

rov xde m ortg ag e d efau lt 2S0 3 Q4 122 % 3 3 8 13 5%

ou ns e ling

Provide cou nseling for eo de 7 5** 6 8% 6 8 %

edaatlon clients & rental 24llefault counsellxng
rov id e m on ey  m an agemen t 60 3 8 63% 50 83*

d h ou sek eep lng cou n se lxng

on a n xn d zv x d u a l b a s i s

rov ide m oney m an ag ement an d 220 0 * 0 t 9 .. 4 .1%

ou se k e e p xn g  c la s se s t o F Y 9 0

and FY 91 reh ab ilit at ion lo an

jjecipients
Prov ide p ost- --- fp an cy - 0- 53 6 6

ounselingI
P r ov id e p r e -r e n t al - 0 - 8 5 2

ou nse lan g

T OTAL 745 4 66 63& 607 8 1%

I

I

I

jj No classes scheduled untal 1/7/92.xumeracal goal deletea when czty contract was amended in xovember. 1991
.
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1 tls oe coswc'r suxu spsxv cx vxc.s coxpnxsxv.PEKENTA
RAKE D ON '15m  H OURS 0F PI CH  T FPE O F SM V ICE PR OV IDED

1

Hou*s Pereentage11 of Servzce Percentaqe of Total
T v p e o f S e tv zce P toA zd ed o f To ta l Bud ge t

jj Hortgaqe QuallfN.zng 409 19 83% 357,184
Hortgage gefaulc 1 ,115 5: .06% $155 .874

11 code Nediatxon 20 0.99% :2.851

Rental Dellnquencv 82 3 95% $11.403l
Ind lv ld ual Reh ab C lxea ts 100 4 .85%  $13 .975

jj Gzoup Sessxons for Rehab Cllents 14 0 65% $1.887
Po s c-o ccupancy - CH HP 224 10 .88%  :3 l 35 9J

11 Pre-Rencal - CHA 99 4.79% $11.807

Totals 2.063 120.00% $288,3451

I

l

I

I

I

I
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gamlly nousinq seçvzcesa zn .c ..11 6lients Qualified/purchased Bader ob-lectlve #1 - City of Charlotte Contpact ,E
Ftscal YeAr - 0Bl#. 18S1 lhrcqgh zune, 1592 :

?.

11 x4me 
. 

Date Referred cld gddress gev zddress 
oradjaattede ')To c:up

'  

.  
:y

5 90r0tNy Hemphill :1,91 2502-/ Borne orive oLnu 9<t tsha  &b=4- 8 191
:;

.îI z6 Esther vslson . lllsf 102: Roddey Avenue 1127 Polk Street a 'sl ,j

7 Jacet cunnfngham ff'91 3143-2 Forestbrook &oc 0-1.1:22 AIn-  '-mwca 6,8: 
,

38. 8ae gut: Harrell 11t91 2500 Xarlowe Avenpe LVUAMLGY % -1 %>- 8 'p1 ,2

9. Annle Bryant - 11191 6525 YcBride Street 5 14 kearn Conrt 8 490 '

l 40. Geîl Lewhorca - 11191 2209 Pinckney Ave- 1139 Polk Street 8 191 '

11,-11. Ruth Byers . 11l9t 2529 Brentwood P1. 1135 Polk Street 5,91 '

42. J ll1 Yorgan * 11191 2741 NayfloAzer Rd. 7325 Hooksett Ct. 8 494 '
(

>  3. Coqstancè Hack - 11491 2720-C 0ak Valley 6238 Karenstone Ln. 6 191

44. Thelma Norgan 11191 627 East 61b Street coayu-y ww mG.a /tNQ:- 3:91

.  
Xargaret A lexander. 12:91 300-6 Vest 28th St. 1121 Polk Street slgf (

6 Ver: Crump 12,91 1942-1 Terrybrook um  .u- coww -cq 8 19: (

4 Jncquelîne Heqrd 12 .91 5935-E Fdlr M arket P1. C Co9- w <- rnw-r 'lA$r  4 190 (
l91 10020 Clalremore P1. -  11$49- : SNG= s F- ti-  G rD-uz (4 M

erette V illiams 12 
.j121-

49. Mary Johnson 1492 3507 X lstywood 0r- 8 691 E

50. Arsonfû Beavty 1 .92 3136 Ross Avenue 1204 Polk Street 8 491

51. 011v1: Ltttle 1192 2518 Narlowe Avenae 512 Wedrq.couet 318811 52
.  

Vuby Froneberger 1192 1040-4 Tdra Ldne ' 8 191

53. Carolyn Streftê 1t92 3123 Leaside Lene 1019011 E4
.  çynthf4 Thompson 1492 222Q Sunders éve. 619$

55. Xontt: Mdldo 2t92 3433-1 Tappan PI. B'91

jj 56. tlorl. tivenaac . 2192 3100-2 Ecuthwest Blvd. 349057
.  Twlna NcHzlljan 2 192 190f-B oelaware :r. 5 e91

58. Renee Vllliems 2192 422-8 Hllo Drive 8z91l

l

I

I

I

I
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Fim lly Hous ln g Se rv lce s , InC

Ij Clty of fhaclotte Contract Oblectlves ReportFoc Month of pec e mb e r . 1 9 9 1
H IEVEM FNT A N0 PERFORMANCC OBJFC rIVES

Prepace at least 140 e llg lb le app llceats. *hB : re L0 t&e Charlo tte H0uS1n9 Authorlty es

Maste r Ma lt lng Lzst and who earn 80% o r less of the C lty 's med laq lncome , ln such a
hrough the C har lotte -Meck lenburgway that they quallfy for home mortgage f lnûnc lng t

jj Bouslng Partnershlp. Msbltet For Humanlty, or Wllmore Communlty;Client: Referred to EXHP - 13 Vilmore - 0

under Contract wzth CNHP - 9 Milmore - 0I toan flosed w lth CMHP - 2 6 V llmore - 0

Total Quallfled11 YTD wTth CMHP - 4 8 Wllmore - 0

11 - Total Cllents Quallfled YT0 - 4 8 .
Provlde mertgage default rouasellng to 250 persons ea rnlng 80% or less of t> e flty 's

11 medlan zncome and prevent foreclosure on home mortgôges for not less than 82% ofthose counseleö . Regort tmose counseled l/an source . such es FHA . YA . Conventlonal.

Ze lf-He lp Cred lt Pn lon . State Bond Funds . etc -:

I clzents Served YT0 - 304 Foreclosed YTD - 4
Provlde Tounsellng for code medlatlon c ltents referred by the Communlty Re latlons
ed tators fo r month ly couase llng and home v lslts to d Fo ld tenant e vlc tlons and by

the Commun lty Deve lopment Department for counse llng of tenant loan rec lp lents to
prevent ev lct lon and loan defau lts , and provlde renta l defau lt counse llng to others

llearnlng 8O: or less of the Clty's aedldn lncome, preventlng evlct:mn for not less
tban 6S% of tenants asslsted

Cllents Served YTp for Rentel Delznq. - 9jj Eode Mediation YTP - 6 (cblectlve Modlfzed November, 1991)
C llents Ev lcted YT9 - 6 .

lprovlde money managemant and housekeepln: counseltng on en lndlvlduel basls to 60
neW cehab llltat lon Ioqn rec lp lents prlor to comp le tson o f constructlon -

11 Cllents Served YTD - 3 8
rov lde th ree money m anagement and housekeep lng c lasses so that 22Q FY90 end FY9 3

ehub llltet lon loaq cec lp leqts :1911 Nive the onpo rtuq lty to attend . Prov lde the

ömmun lty Peve lopment oepartmeat w ith e c lass schedg le , so that rehab llltatlon loan

rec lp lent s cen be not lf led Of the opportun lty of the se c lasses . Report program

artlclpatlon on a quarterly basls (obpectlve Modlfled November. 1991)

1- oanuary 7 . 1992 - 10 00 - 11 30 A .M . = - Part lc lpants

2- March 5. 1992 - 10 00 - 11 30 A-M- = - Parttclpant:I 3 Mey 5 . 1992 - 6 00 - 7 30 P @ = - Part lc lpants

I
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co v ldz po st-o ccupancy  co un se llng a s need ad to fam llles that have pu rchased hom es

thcoagn the Charlotte -Meck lenburg Hous lng Pactnersh lp :

jj Clients Served YT0 - 66 nelinquent thls mo-- 8 Foreclosed thls mo-- 0
Provlde p re-rental co unse ling to ë ligib le c llents on the Houszng Autbor lty 's Ma lt lng

ist. assisting at least 60% of the number served to secure housing. (This oblect-
lve added November, 1991.):

Clients Served YTD - 5 2 Secured Housing YT: - 2 9l

I
Tota l Number C lients Served Year-to-oate under Clty Contract - 1 0 4 7

1 - con .
: u o

I

I

I

I

I

1

I

I

1

I

I
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;J sordEowsEnsH lp couqsEulsG MCSTHLY TRACK ISG suyMAcr

1*
* aoath of: NARCM

. 1992
.r

9 .
, counse lor.7

* 1
-  Tota l Number of Fam llles geceiving Counseling Th ls Month-------- 4c

2 . Charlotte Hnuslng Authorlty Certiflcatjon;

Placed on H ait ing L ist ------------------ 13

Pesides ln Pcbllc Houszng --------------- 7

0n CHA Master M alt lng Llst -------------- 20

CHA Maltlng L lst Status Pend lng ------ -- -

Tota 1----- -40

3 . source of Referra l:

Char --Heck . Housing Partnersh lp --------- 23

Charlotte nouslng Author zty ------------- 1

Fam ily Housing Services ----------------- c

Communlty oeve lopment Department -------- 2

Greenvllle Homeowners ------------------- .J 2

Tota 1------ -40

4 . lncom e pebt zat zo :

Average Debt ----------- 12 % (Range from 0 % to 24 %) 11 - 11.s%

10$ and Less Debt ------ gs

11% and hlore Debt ------ ls

T0ta l------- 40

5- Down Payment saved ($1 .500.00) ----------------------- q2

6 - Income fhanged s lnce FHS lntake ----------------------
1

7. Judjements and col lectlons Eelng Cl eared tlp ---------- 3

8 . Legal Pcoblems 8e1ng Resolved ------------------------ a

- 0v6R-
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z - ,

zPa e

I

1111. Other Prospectlve Homeownershlp Candldates:lnactlve C ltents -------------------------- 142

(Inactlve Prevlous Class Graduates-11 Expected to Re-enter Counsellng
w hen fertaln ûead lness Status ls

Achleved- These dre Nonitored

lj Quarterly-)
Fuzuve f lass Waz tlng L 1 st ----------------- 2 12

j ( yL o W c gP jj jj o .r l to yjm j ,1 s.1 e jyn t jys oa s; C a t e g o r l z e dy

FHS oa t ly Inqulrles1 (erospectlve candldates foc Home-
ownershlp Class, Sorlng. 1992)

11 Clzents Recommended by CMHP to Attend theJaneary 27th Elass ---------->------------- 130

I

I

lj ,.' e

I

j -

I

I
ote : Thls Report Is 0ue A lcag w 1th End-of-doath Reports

I
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* GRTHKgMAVR RvRlcHHENT PROGRRMI
-  

Gethsom nne En richm en t P rog ram ts a specip l edu catxon p rogram for low  An d

jj moderate income youth in gradea kindergarten through fifth grade. Thisprogram has operated since 1976. The mlrrent contract is for $415e149 to
serve 445 youth . In keep ing w ith t*e Hcity W lthin a City n neighb orhoo d

jj revitalization efforts. the Gethsemane Knrichment Program operated aprogram site in the Be lmont netghborhood at St. Paul Baptxst Church.
which w as to serve 48 y ou th . Tbe tota l nl- hor of c lientp actu ally ser ve d

tn FY92 was 551 which incàude 60 youth at the Belmont stte.I
-  The proposed F:93 eontract is $475 .149 . an inerease of $60 .000 over

F:92 . The incre ase w i ll ob ligate the G eth sem ane Enr ichm ent P rog ram  to

jj serve 40 youth in the Speeial Kducation Program from the Genesis Park andSeversvilte neighborhoods. This witl support the current housing
i activ ities to revitali ze th ese tw o City W ith an a C ity neighborh oods . X% e

increase Was made possible by the Fmderal Government's increase in the11 city's overall CDBG allocatton and henoe the amount permitted to be uaed
for pub lic servic e g ran t s . T he FY93 c on tract w ill a llow  the con tinu at io n

of special education programs for the period July 1, 1992 to June 3Qejj 1993 and wtll serve a projected 488 youth, wbich includes 48 youth to be
served from  th e B e lm pn t site .

jj - The Special Educatxon Program provides specialayed tnstruction withemphasis on remediation and cuttural enrichment, and the program is
designed to reinforce the b asic academ ic and socia l skxlls of schoo l *ge

youth, qrade K-5. A1l participants' fnm4ly Income must be 80% or less of11 the median income. specific objectives of the program are to: identtfy
the educatxonal , socia l , c ultu ral and recreatyona l needs of the stu dent s

and develop a program of instruction w ith in sxx w eeks after enrollm ent ;

jl àncreaae the educational achievement of the students by raasang tbeaverage achievement level 1/2 month for each ponth of xnstruction;
maintain a reten tion rate of the participants of not less than 80% : an d

jj ensure that no Aess than one recreational or cultural açtœvity takesplace each week and that every student actively participates in not less
tb an tw o su ch a ct xv it ie s e a ch m on th .

l

I

I

I

I



1 comprehensive Education and Enrlchment program
G ethsem ane A M E Z ion C hurch

I

j CONTRACTOR Gethsemane AME Zlon Church
CONTRAGT AMOUNT $415,149I
P E R IO D  G O V E R E D : July 1, 1991 - June 30, 1992

j PRIOR YEAR FUNDING $371,475

I MlsslON STATEMENT

To lmprove academlc skllls and cultural awareness of students Sn pre-school through spxth gradel
1W 92 A C C O M P LIS H M E N T S

l OBJECTIVE: of the 8 objectlves In the contract

* 7 oblectlves were met or Gurpassed1 nEsul
-

'rs  * d urlng the flrst n lne m o nths the p rog ram  served ! ,oso

youth, achelvlng 124%  of the objectlve

* In the flrst sIx months, the elementary students1 galned an average of 3 months In readlng and s months
In m ath

* the Program dId not achelve 1tS 80% retentlon rate1 objectlve (achleved 7s%)

I
1W 92 EX P E N D IT U R E S

I Salaneg & Beneflts 233
,81 1

O peratlng C osî  1 8 1 ,338

j $415,149

I

I

I

I

I



BETH LBH KH CENTFR

-  e etlllehem fen ter '> Conc en tra ted Educa tïon and Enrlchmen t Pre ram bas been

in operation stnce :976 . The current contrac t is f or $123 ,825 to sew e

181 you th f or the period Ju ly 1 . 199 1 through Jtm e 3Q , 1992 . The n..m hw.r

of c lient, actua lly se w ed was 20Q .

. .  The proposed n 93 contrart ts for $158 ,:25 . an increase of $35eûQQ over

n 92 . The tncrease w ill ob ligate Beth lehe  Center to sexv e an

additional 4Q studewts over tt@ n 92 contract (f or a totat of 224
elementau  school age and Junior/senior high youth) , = 4 will pea it it
to acw ire one van to rep laee tw o older vans wh ich are no lonqer

functioning . Tbe tncrease w as m ade possib le by the Pederal œ verc ent 'a

increase in the City ' s ov erlk: CDBG h ktocation an d hence the amount

perm itted to be used f or pub lic gew ice qrants . The n 93 contract wtll

run f rom Ju ly 1 , 1992 to June 30 , 1993 .

. .  Tbe Concentrated Xduc atio n ard  Enrichm ent Proq'ram provide s instruetion

G rough educatlonal . m zltu ral and recreational activ ities and is designed
to retn f orce the b as kc ar ad em ic and ao cta t sk i lls o f schoo l age youth .

jj s-cif ic oblectives of the program are to: provide a M-er Sducatàonalfnrieebment Proqran f or not less tban 94 school age muth who need
indiv idu aliyed or sm all g roup instn m tion ; p rov ide a f'- er :ducational

Enriehment Froqram for not lesg than 30 junior-sentor htgh students wlw
need supervtsed teen act iv it iea ; p rovide a school y elr W ening ' rx ru

for 3: jtm ior-sentor high students e o need indivteh.xt or R all group

instruction and supewised teem Rtivittes; provide an After-schxljj Enriehment 'roqram f or 74 elementary achxl age muu wlïo need
indiv idualized or = u ll qroup instm m tion ; assess ta  educationa l and

deve loN en tal heeds o f e ach stu dent and deve lop a p rog ru  of tnstruct ton

j j wyt at jj mj. n y s: uv: x a y e e. àayjv y, au jjmf t e. r j; tha ue j; sj, vt ajs Z'J s so fa a jjtb we a pa rx Oaj aam al s Ps umr * V/ doe a l * ) a l *jz Y : t uGa C rj to
par ticipates in nQt less th an tw o suoh aetivitiee every m onth ; and

matnutn a datly lverage attendanee of 80% of totat enrollment. All11 partzczpants ' z--$ zy znco.e =s.. - .c% or zess o, tse medzan tncoxe.

11

l11 f- .

11

I I
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I
C om p reh en slve E ducatton and  E nrlchm en t P rog ram

B ethlehem  C en ter

G O N T R A C TO R Bethlehem  C enter

C O N T R A C T A M O U N T : $123,825

P E R IO D  C O V E R E D ' July 1 , 1991 - vlune 30, 1992

PBIO R YEA R FU N D IN G  $1 23,825

M IS S IO N  S T A T E M E N T

To rem edy academ lc dehclencles and to provlde cultural enrlchm ent for school studen?  ln the

flrst through the tw elth grades

1W 92 A C C O M P LIS H M E N T S

O B JE C T IV E O f the 1 0 objectlves In the contract

R E S U LT S  * the prog ram  m et or sum assed 9 o blectlves

* the dally average attendance objectlve for school age

youth w as exceeded , but the junlor hlgh rate w as 1 1 %

short of the objectlve

* ln the flrst slx m onths, the elem entary students

galned an average of 4 m onths In readlng and 1 6

m onths ln m ath, and the junlor and senlor hlgh students

jj galned 1 4 years In readlng and 1 6 months ln math

11

11 sv92 ExpENosunss

Salarles & Beneflts 89,7911 I operatlng costs a4,oa4
$1 23,825

I I -
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I
B A C KG ROU ND

I
-  The Charlotte-Mecklenburg Housinq Partnership (CMHP ) is a nonprofit

housing development and fxnance corporation organized to expand11 affordable housing for low-tncome families. It was formed by city
qov ernm ent , financia l in st itu tion s , larg e em p loy era , d eve lop ers and

concerned cittzens tn 1988 and became operational in 1989.l
-  In additïon to the $2,000 ,000 in City funds xt has received in each year

of operation since FX90 . z.t operates a $17 .5 m illion revotving loan

j p, oal lj. y cy oa ns t ur ia bxus ts eg d , b; j ol or c a; la s bs a nol; s y. tu ou pa rs oa va i ds e. a ly og .- cy oyj su tomhu o. al e jjyjjm o. r ty go aayjg e sa z. ta o
t y pi c a l ly at  on e -h alf p o tn t  b e low  pr im e and r eq u i r e a p p li e a nt s h av e

around $1 , 25û in savings to cover downpament and closing costs on al home .
e ' 

Usinq non-city funds, CMIIP also provides support sewices aimed atj promoting self esuf f iciency. Its PATHWAY program, mtrrentty operating at
the Pa irm arket and n - erf ie ld rental h ou sing d evelopm ents and

p la nned for Seversville , /.s designed to lfnk tenan ts l.n a asisted

j hw oy uy sy i ns ga g t tt h (y cuymo m p j eo h ea ns ss igs ey y Cs Ojjopuna vjxi t j y B *y rg g i Ca e Bs u* p pAo r Zt * Cs Ce Zwi y fc l Xms dp l Yo gi l LV f * D Y
f o r n ew  h om e ow n e r s .

j - The W93 contract is attached ( Exhibit A) .
-  

An evaluation of the >92 contract perfo-nnce is attached (Zxhibit1 B).

I

I

I

I

I
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C O M M U N I T Y  D E V E L O P M E N T  D E P A R T M E N T

P R O G R K M  E V A L U A T I O N  R E P O R T

N A M E O F P R O G R RM : C o n t r a c t fo r T e c h n x c a l o r P r o fe s s xo n a l S e r v x c e s

P E R IO D C O V E R E D : J u ly 1 , 1 9 9 1 - M a y  3 l , 1 9 9 2

D A T E P R E P A R E D : M a y  3 1 , 1 9 9 1

c o N T R A c T o R : C R X K T.O T T E - M E C K L E N B U R G  H O U S IN G  P A R T N E R S E I P

A . E X E C U T IV E S U M M A R Y

1 . B a c k g ro u n d

The char lo tte -M eck lenb urg H ou szng Partner sh xp (CM H P ) xs a no n-p ro fzt
h o u s tn g d e v e lo p m e n t a n d f x n a n c e c o r p o r a t xo n o r g a n x z e d t o e x p a n d  a f f o r d ab le

a nd w e l l -m a t n t a xn e d h o u s tn g fo r lo w  a n d m o d e r a t e - xn c o m e f am x l x e s w xt h a

c o n t xn u z n g z n t e r e st xn t h e a b t l xt y o f o c c u p a n t s t o m o r e fu l ly e n t e r t h e

e c o n o m zc m a zn s t r e am . It w a s tn e o r p o r a t e d a s a n o n - p r o f xt o r g a n z z a t zo n x n

J u ly  19 8 9 . T h e a g e n c y  h x r e d xt s f xr s t s t a f f p e r s o n a t t h e e n d o f N o v e m b e r
o f t h a t y e a r a n d xt s p r e s xd e n t o n M a r c h 1 , 1 9 8 9 . T h e a d m x n x s t r a t xv e

e x p e n s e s o f t h e C M H P a r e p a td b y c o r p o r a t e c o n t r xb u t xo n s .

The CMH P h as se cu red a $17 .5 m zllxo n lo an poo l from lo ca l b ank s fo r u se as
f xr st m o rt g ag e s fo r s tng le - fam x ly ho m e s T h e se m o rt g aq e s a re at a le ss
t h a n c o n v e n t x o n a l r a t e a n d o f fe r r e la x e d c r e d xt g u td e l x n e s a n d d e b t

r a t xo s . S e c o n d m o r t g a g e s a r e a v a x l a b le f r o m  p a r t o f t h e fu n d xn g p r o v xd e d

b y t h e C xt y .

T he CM HP ha s re ce xv ed fund zng o f $2 m t llton per year from t he C zty for
t h r e e y e a r s t o p r o d u c e a m in xm u m  o f lO O u n a t s p e r y e a r o f h o u s zn g

a f fo r d a b le fo r p e r s o n s e a r n xn q 6 o + o r le s s o r t h e lo c a l m e d x a n x n c o m e ,

e x c e p t x n G r e e n v t l le w h e r e h o m e s c o u ld  b e s o ld t o p e r s o g s e a r n xn g 8 0 % o r

le s s o f m e d z a n .

T o - d a t e , t h e C M H P ;

o h a s c o m p le t e d l 8 S u n zt s

o h a s l 4 3 u n tt s xn p r o g r e s s : a n d

o h a s c o m m xt m e n t s fo r 5 5 u n zt s :

fo r a t o t a l o f 3 8 3 u n zt s .

T h u s . t h e C M H P h a s m o r e t h a t fu l f x l le d zt s 3 -y e a r c o m m xt m e n t o f 3 0 0 u n xt s .

T h e C M H P h a s p r o ne c t s w h tc h a r e k e y t o t h e r e v xt a l z z a t xo n o f t w o C tt y

W xt h xn a C xt y n e tg hb o r h oo d s , Se v e r sv x l le an d G e ne s xs P a rk .

The CMH P ha s app lzed for a $3 m zllxo n g rant from the fe de ra l HO PE 3
p rog ram fo r F7 9 3 A $ 3 5 ,0 0 0 g r a nt w a s r e ce zv ed t h zs y e a r b y t h e C M H P from
t h e z . S m zt h R e y n o ld s F o u n d a t xo n fo r t h e P a t hw a y 1 1 p r o g r a m , w h x c h

p ro v td e s s u p p o r t se r v à c e s fo r n e w  h o m e o w n e r s .

E x c e p t fo r t h e a n n u a l h o u s xn g p r o d u c t zo n q o a l , n o q u a n t xt a t xv e o b ne c t xv e s

a r e s p e c x f te d xn t h e c o n t r a c t . T h e p r o g r a m  z s m e e t xn g xt s o b ae c t xv e s .

F x r st c o n t r a c t - F Y 9 Q . A  c o n t r a c t w a s a p p ro v e d b y C xt y C o u n c x l fo r

$2 ,000 ,000 fo r t he lz-month p er xod Ju ly 1 , 1989 - Ju ne 30 , 19 90 ; t he se
fu n d s w e r e s e t u p a s a r e v o lv t n g lo a n fu n d fo r t h e a c q u x s z t zo n :

r e h ab x l xt a t zo n a n d c o n s t r u c t to n lo a n s . c xt y C o u n c x l l a t e r a m e n d e d t h t s

c o n t r a c t t o p r o v xd e t h e fu n d s t o t h e C M H P a s a g r a n t .
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S e e o n d c o n t r a c t - F Y 9 l . A  c o n t r a c t w a s a p p r o v e d b y C xt y c o u n c x l fo r

$2 ,000 ,000 for the for the lz-m onth p erxod July 1 : 19 90 - June 3Q : 199 1 ;
t h e s e fu n d s w e r e p r o v xd ed t o t h e C M H P a s a g r a n t .

T h a r d c o n t r a c t - F y 92 . A  r o n t r a e t w a s a p p r o v e d b y  C i t y  c o u n e œ l fo r

$2 ,000 ,000 for the lz-month p er xod Ju ly 1 , 199 1 - J une 30 , 1992 2 t he se
fu n d s w e r e p r o v xd e d a s a g r a n t .

2 . To -d ate : the CMH P ha s spe nt o r comm xtt ed $ 5 ,4 69 ,514 o f the

$6 ,000 ,000 xt has re ce tved from the C tty .

3 . The program ha s leveraged pr zvate funds at a ratao of $3 .28 6 to $1 .

4 . The CIty/CMHP cost per untt wa s $14 ,281.

5 . T he p ro g r am h a s o pe r at ed v e ry w e ll . T he o n ly a re a o f co n ce rn xs a
s h o r t a g e o f p r e - q u a l x f z e d h o m e p u r c h a se r s t o p u r c h a s e t h e s x n g le -

fam x ly h o m e s b e z ng d e v e lo p e d .

B . C O N C E R N S & R E S-
O L U T IO N S-

c o N c E R N  N o . 1 : T h e r e LB a s h o rt ag e  o f p r e - q u a l kf xe d  h o m e  b u y e r s : o r t h e

h om e s t h at t he CM H P zs p rod u c xng .

R ESOL UT ION  N O . 1 : Up eo th e p re se n t t im e , Fam zly H o u s zn g J er v ie e s h a s
b e e n h a d r e s p o n s zb x l xt y fo r q u a l x fy x n g p o t e n t ta l h o m e b u y e r s . In  t h e

com ing y e a r , t h at re sp o n sxb zl xt y w x l l b e t ra n s fe rr ed t o t h e c M H p .

C O N C E R N  N 0 . 2 1 T h e C M H P h a s l a c k e d s t a f f w tt h t e c h n x c a l e x p e r t x s e tn

h o u s xn g r e h a b z l it a t zo n

R E S O L U T IO N  N 0 . 2 : T h e C M H P h a s w o r k e d h a r d t o a d d r e s s t h z s w e a k n e s s w xt h

t r a xn xn g fr o m  t h e E n t e rp r x se F o u n d a t zo n . I n t h e l a s t q u a r t e r o f F 1 9 2 , t h e

CM H P h xre d a reh ab xl xt at zo n sp e c ta l ï Bt t o d o t h e xr ow n tn sp e ct to n s an d
w o r k w r xt e - u p s u s xn : S p e cH a s t e r c o m p u t e r s o ftw a r e w h xc h x s a l s o u se d b y

t h e C xty ; p re v tou s ly c o ntr ac t o r s d 1d k h e xr ow n a sse s sm e nt s . T he C M H P h a e
a l s o e s t a b l x s h e d b e t t e r o v e r s xg h t a n d a c c o u n t a b x l ït y f r o m  c o n t r a c t o r s a nd

t h e xr su b co nt ra cto r s t h ro u g h b e t t e r m o n tt o r xng , In v o xc zng  a nd

d o c u m e n t a t xo n o f d r a w  r e q u e s t s .
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B . A C H I E V E M E N T  O F  O B J E C T I V E S

G E N E
-  

P R T, A C H I E V E M E N T  A N D P E R F O R M A N C E  O B J E C T I V E S

1 . C o N T lN uE  T O M O B IL I ZE P R IV A T E A N D N O N P R O F IT  F IN A N C IN G  F O R  D E V E L O P M EN T  o F

L O W - IN C O M E M O U S IN G O P P O R T UN IT IE S .

The projects developed by the Charlotte-Mecklenburg Houszng Partnershxp durxng
th is 3 5-m onth p er tod ha s leve raged a to ta l o f 711 ,565 ,0 32 xn p r xv ate fund s fo r
sp e c x f tc p ro le ct s T h xs X B xn a d d xt ïo n t o a $ 17 .5 m x ll to n m o r t g ag e p o o l fo r
s x n g le - f am x l y h o m e m o r t g a g e s e s t a b l i s h e d b y a c o n so r t z u m  o f s i x b a n k s x n F r 9 0 .

T h e le v e r a g xn g r a t xo l t fe - t o - d a t e x s 3 .2 8 6 p r xv a t e d o l la r s t o l p u b l xc d o l la r

(xnc lud xng CMHP and Innov at xve Hou sœnq Fu nd s j.

2 . c o N T lN u E T O FA C IL IT A T E D E V E L O P M E N T  Q P P O R T UN IT IE S F O R L O W - IN C O M E E O U S IN G

A N D  S E R V E A S R  CL E A R IN G H O U S IN G F O R  P U B L I C - P R IV A T E E O U S IN G  D E V E L O P M EN T

V E N T U M S .

T h e C M H P c o n t z nu e s t o w o r k  w it h d e v e lo p e r s y c e r t x f x e d  d e v e lo p m e n t c o r p o r a t xo n s

(CDC 's ) non-p roftts , and xndzv xdua ls to expe rxme nt w xth vartou s w ays to producer

'

lo w  zn c o m e h o u s xn g a n d c o n t tn u e s t o e x p lo r e o t h e r a v e n u e s o f f u n d x n g .

R e c e n t ly t h e C M H P B o ar d a g r e e d t o b e c o m e a n o w n e r xn se le c t e d p r o ie c t s .

D e v e lo pm e nt o f t he P at hw ay P ro g r am  xs a m a ao r st e p t ow a rd w o r k xng w xt h low e r
x n c o m e p e r so n s t o b e c om e s e k f- s u f f x c xe n t .

3 . c o N T lN u E T 0 C O O R D IN A T E W IT H O T H E R  A G E N C IE S T O D E V E LD P N E IG H B O R H O O D

O P P O R T U N I T IE S F O R  E C O N O M I C  S E L F - S U F F I C I E N C Y .

T h e C H H P c o n t x n u e s t o w o r k w xt h n e tg h b o r h o o d s , x n c ku d xn g B e lm o n t R e zd P a r k#

' 

#

B xd d le v x l le , G r e e n v z l le , S e v e r s v x l le a n d G e n e s t s P a r k t o d e v e lo p h o u s tn g

o p p o r t u n z t ze s b y w o r k i n g w i t h s u c h a g e n c xe s a s P a m x ly H o u s i n g G e r v x c e s H ab tt a t#

f o r H u m a n xt y , C h a r lo t t e H o u s tn g D e v e lo p m e n t C o r p o r a t zo n , C h a r lo t t e H o u s xn g

A u t h o r xt y a nd m a n y o t h e r s .

A  n e zg h b o r h o o d s t e e r xn g c o m m it t e e f r o m  e le v e n n e x g h b o r h o o d o r g a n x z a t xo n s h a s b e e n

fo r m e d . T h x s o r g a n x z a t xo n o f fe r s xn s xg h t x n t o n e xg h b o r h o o d h o u s x n q p r o b le m s a n d

p r o v xd e s g u xd anc e a s p rog ram s ar e d ev e lop e d .

T h e PA T H WA Y p ro g r am ts a io ln t e f fo r t b y t h e C xt y , M e c k le nb u rg C o u n t y y C h a r lo tt e -
M e c k le n b u r g S c h o o l s , U n zt e d W a y o f t h e C e n t r a l C a r o l x n a s a n d t h e C M H P . T h e

p r o q r am  x s d e s xg n e d t o p ro v xd e f am z l xe s x n d e s xg n a t e d c o m m u n xt z e s w xt h su xt ab le

a f fo r d ab le ho u s tng a nd l zn k age t o com p re h e n s xv e com m u n xt y se rv xce s xn c lu d xn g#
s c h o o l s e m p lo y m e n t t r a i n z n g , so c z a l s e r v x e e s e a f t e r - s c b o o l c a r e a n d c h x ld r e n zs

p r o g r a m a . V o lu n t e e r m e n t o r s a r e p a x r e d w xt h r e s xd e n t f am ï l xe s t o su p p o r t

f am t l ze s I n r e a c h tn g t h e tr g o a l s . T h e p r o g r am  a l s o e n c o u r a g e s t h e d e v e lo p m e n t

o f le a d e r s h xp w zt h xn t h e r e s zd e n t c o m m u n zt y a n d z n v o l v e m e n t w z t h lo c a k c o m m u n xt y

o r g a n x z a t xo n s .

W h x l e t h e p r o g r am  n o w o p e r a t e s a t t h e r e n t a l d e v e lo p m e n t s F a ir m a r k e t S qu a r e a n d

S u m m e r f xe ld , t h e C M H P h a s r e c e xv e d a g r a n t fr o m  t h e Z . R e y n o ld s F o u n d a t to n t o

b e g xn P a t h w a y s 1 1 t o su p p o r t n e w  h o m e o w n e r s .

S P E C I F I C A C H IE V EM E N T  A ND  P E R F O RM A N C E O B J E C T IV E S

IN  F U RT H E R A N C E O F T H C G E N E R RL  A C H IE V E M E N T  A N D  P E R F O R M A N C E O B J E C T IV E S , T H E

C O N T R A C T O R S W AT.T. U T IL I ZE P R IV A T E L E N D E R  D O T.T.R P S T O O B T A IN  A  M IN IM U M  L E V E R A G E

F A C T O R  O F 2 T O l O F P R IV A T E D O R R R Z S T 0  P R O D U C E A  M IN TM U M  O F  10 0 H O U S IN G  UN I T S

T H R O U G E  o N E O F  S E V E R R L  S P E C I F I C S T R A T E G I E S A S L I S T E D I
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T h e (Q G P h a s a t t a x n e d a le v e r a g zn g f a c t o r o f 3
. 2 8 6 t o l o n t h e 3 8 3 u n xt s

d e v e lo p e d .

1 . C O N T IN U E T 0 R E HA B IL IT A T E E X I S T IN G  U N IT S A N D P R O V ID F E O M E  O W N E R SH IP

O P P O R T UN IT IE S FO R  L O W - IN CO M E H O U S E H O L D S . W O R K  IN  C O O P E R A T IO N  W IT H T E E

C IT Y O N  B R IN G IN G B O A R D E D -U P U N IT S B A C K  IN T O U S E .

T h e C M H P a cq u x r e d fo r r e h a b x l xt a t zo n a n d r e s a le 4 5 s x ng le - fa m z ly  h o m e s x n

F ï 9 2 . O f t h e s e , 2 8 w e r e a b se n t e e -o w n e d  p r o p e r t xe s xn  t h e  G e n e s x s P a r k

ne tq hb o rho od , a h tg h v a ca ncy v h tg h -c r tm e a re a t a rg e te d b y t h e C xty fo r
c o m p r e h e n s xv e r e v xt a l t z a t xo n b y t h e C M H P a n d t h e C tt y a s p a r t o f z t s c xt y

W tt h xn a C xt y e f fo rt . T h e r e m a xn d e r o f t h e h o u s e s w e r e p r xm a r x ly H U D
fo r e c lo su re s .

2 . C O N T IN U E  T o  C O N ST RU C T  N E W  H O M E S , S O M E  A S IN - F IL L  H O U S IN G :

T h e C M H P d xd n o t b e g tn c o n st r u c t œo n o n a n y n e w  s zn g le - f am z ly  h o m e s d u r x n g

F 1 9 2 c o n c e n t r a t i ng  r a t h e r o n se l l zn g  t h e h o m e s xt b u i l t i n p r e v zo u s g r a n tf

years xn the Greenvzlle nezghborhood and on gettxng two new acquxsztïon/
r e h a b x l xt a t xo n p r o ne c t s o f f t h e g r o u n d zn G e n e s z s P a r k a n d s e v e r sv x l le

.

T h e p l a n n in g fo r G r e e n v z l le P h a s e 2 x s w e l l u n d e rw a y a n d c o n s t r u c t xo n o f

t h e f zr s t o f 4 0 a d d xt zo n a l h o m e s x s e x p e c t e d t o b e g ïn xn t h e f a l l o f 1 9 9 2
.

3 . M A IN T A IN  F IN A N C IN G  M E C HA N ISM S T O SU P P O R T  P R O J E C T S :

a . M O R T G A G E P O O L  F O R  S IN GL E FA M IL Y  S T RU C T U R E S ;

A $17 .5 m xllxo n loan poo l w a s created by sxx banks in FY90
.  T h e C M H P

c lo se d lo a n s o n 5 5 s z n g le - fam x ly ho m e s xn F Y 9 2 . A l l b u t o n e o f t h e s e

re lze d o n t he lo an p o o l fo r f xr st m o rtg ag e s r a ng tng fr om  $ 3 3
, 0 0 0 t o

$ 5 3 ,G0 0

b . M O R T G A G E P O O L  F O R  C O N S T R U C T IO N  A N D  P E R M A N E N T  F IN AN C IN G  O F  M U L T I
-

F A M IL Y  P R O J E C T S .

D u r xn g F Y 9 l a m u lt x- f em x ly lo a n c o m m zt t e e w a s e s t a b l x s h e d t o d e v e lo p

p ro c ed u re s fo r u s xng t he b a n k lo an p o o l for ro n st ru ct zo n a n d p erm a ne n t

lo an s for CMH p-sponsored mu lt x- fam xly hou szng . Up to $5 m tl lxo n o f the
$17 .5 m xllxo n lo an co nsort zum m ay be u sed for th ts purpo se . T he 4 7-un xt
Se ve r s v i l le a pa r tm e n t com p le x z s e x p e c te d to re ce xv e a p p ro x zm ate ly
$450 .000 zn pe rm ane nt fxnanc zng from the m u lt x- fam zly lo an poo l . The

proposed Cheshtre Road apartm ent comp lex w xll requ xre appro x zm ately $1
m z l l ïo n z n f xn a n c z ng from  t h e m o r t g a g e p o o l .

2 . M kK E A VA IL RB L E C IT Y M ON E Y F0 R SE CON D M O RT G A GE P O O L  A N D EQU IT Y
IN V E ST M E N T S IN  M UL T I- F R M IL Y  P R O J E C T S .

Nl l o f t h e 5 5 s xn q le - fam z ly h o m e s s o ld d u r z ng F 1 9 2 z n v o lv e d se e o n d

m o rt g ag e s m ad e w xth C zty fu nd s . T h e se co nd m o r tg ag e s t yp xc a l ly r ang e from
70 t o 3 3 p e r c e n t o f t h e t o t a l f xn a n c zn g a n d a r e n e c e s s a r y t o m a k e t o h om e s

a f f o r d a b l e t o p e r so n s e a r n i n g 6 0 p e r c a n t o r le s s o f t h e a r e a m e d z a n i n t o m e

1o r A9% xn th e case o f G ree nv zlle h om e s ) .

Low e r p r xce d ho u se s a re need e d In o rd e r to ne e d s o f p e r so n s o n t he M a ste r
W a tt t n g L x s t . T h e p l a n fo r t h e S e v e r s v x l le h o u s e s x s f o r a c o st o f

::3 5 ,0 0 0 .

W it h re sp e ct t o C xty fu nd s u sed fo r ''e q u zty H xn m u lt t- fam x ly p ro le et s
,

approx xm ate ly $900 :000 o f t he 1Y92 g rant fu nd s have be e n te nt at xve ly
ç o m m xt t e d t o t h e C h e sh tr e R o a d  p r o le c t . T h e le g a l a n d  t a x  c re d xt

p u rp o s e s , h o w e v e r , t h e tn v e st m e n t w x l l b e a r t h e fo rm o f a lo a n f ro m  t h e



E V A L U A T IO N R E P O R T P a q e 5

C H A R L O T T E -M E C K L E N B U R G H O U S I N G  P A R T N ER S H I P

C M H P t o a n ew ly c re at e d sub s xd ta ry o f CMH P , w ho lly o w ne d a nd co nt ro lle d b y
t h e C M H P w h xc h w tl l ow n t he C he sh ire R o ad p ro ae c t .

é . WORK 'N THE AREAS (x ) IDENT IFIED IH TA BLE 10 # PA GE 33 0F THE STUDY
P R E P A R E D B Y  T E E U R B A N  IN S T IT UT E O F T E E  U N IV E R S IT Y  O F N O R T H  C RR O L IN A  A T

CR RDT.OTTE DATED DECEM BER 1990 AND ENT ITL ED ''EOU SIN G QUAL ITY IN CW hPTA TTE -

OR (xx) MUTUALLY AGREED UPON BY TEE ClTY O F CRAQTZFTYE AND TEE coNTRAcToR ,
IN  A N  E F F O R Q  T 1  A S S I ST  N E I G H B O R E O O D  O R G AN I Z AI I ON S 2 o  IM PR O V E AT.T. T Y P E S o r

E O U S IN G IN  T H E S E T A R G E T E D R D R A S .

T he CM H P h a s p la y ed a le ad xn g ro le xn t he re v xt a l izat xo n o f tw o C xt y W xt h in a

city target neighborhoods, Genesis Park and seversvxlle . 80th projects involve
h om eow ne r sh xp  t h ro ug h a cq u xs xt xo n an d re h ab tlzt at io n o f s xng le - fam i ly hom e s a nd ,
in t h e ca se o f S e v er sv i l le e d e v e l op m en t o f n ew  m u lt a- fa m z ly r e n t a l h o u s ing . In
t h e se d ist r e s se d ne xg hb o rh o o d s a nd xn G re env i l le , t h e C M H P h a s w o rk ed w kt h

n e igh b o r h o od o r g a n xzat io n s a n d in c o op e r at xo n w xt h c kt y d ep a rtm e nt s t o zm p ro ve
n o t o n ly h o u s i n g , b u t o t h e r a sp e c t s o f c o m m u n xt y l i fe .

5 . E I P L O R E T A X C R E D IT S F 0 R  A  R EN TA L P R O J E C T  zF 1 9 9 1 F E D E R AL  L o w - lN c o M E
H O U S IN /  T A X  C R E D I T S  A * R  A P P R O V E D .

The CMHP has deve loped three tax cred it pro lect s to-dat e , Seneca W ood s (FY 90 ),
summer fte ld (FY 90 ) and Sever sv xlle (FY9 l). Du ring F:92. t he CMHP w orked to sell
t h e E aX c r ed tt s a s so t iat e d w tt h t he S ev e r sv xlle p ro ie ct . By t b e e nd o f FY 9 2 : t he

CMHP h ad a comm ztm ent for t he pu rcha se o f app ro x xm ate ly $9 50 O 00 o f t ax cred xt s

for thks project . An addxtxonal tax eredzt project , cheshire Road will be
sub m it t e d t o t h e N o rt h C a r o l xn a H ou s ing F in an ce A q e ncy  b y S ep t em b e r 15 , 19 9 2 ,
a s sum in g t h e fe d e ra l low - in co m e t ax c re d xt w i ll b e e xt e nd e d b ey o n d J u ne 3 0 , 19 9 2

.

L an d h a s a lre ad y b ee n pu r c h a se d fo r t h at p ro le c t .

6 . B U IL D  S C A T T E R E D S IT E R O U S IN G K S A P P R O P R IA T E .

A s n o t ed z ab ov e , t he C M H P p la n s t o d ev e lop  5 5 u n xt s o f sc at t e re d s xt e m u àt i-

fam i ly re nt a l h o u s inq at C h e sh xr e R o ad . T h xs xs a p r io r xt y lo c at io n fo r a ss i st e d
h o u s tn q u n d e r t h e C tt y 's lo c a t xo n a l p o l zc y c r xt e r ia .

7 . E I P L O R E A D D IT IO N A L  F IN A N C IN G  M E C E AN I SM S T 0  SU P P O R T  P R O J E C T S h s F o L L o k s :

a . EQU ITY POOL FOR Shï.R O F TAX CRED IT S .

T he fzr st o pp o rt u n xty  fo r the e s tab l z shm en t o f t h is e q u zty p 00 1 w il l

be set up when the CMHP 'S proposed ownershxp of a tax credit project
occurs wzth the development of Cheshire Road project .

b . F E D E R AL  A N D S T A T E F UN D S ;

T he CMHP has app lxed for a $3 m lllxon grant from the fede ral HOP: 3
p rogram for FY 93 . A $35 ,000 grant w as rece ived th xs year by tbe
C M H P from  t h e 1 . Sm tt h R ey no kd s Fou nd at xo n fo r t h e P at hw ay 1 1

p ro q r am , w h xc h p ro v xd e s sup po rt se rv xce s fo r new  h om e ok n e r s .

i
c . P R IV A T S  F U N D S F O R  S E C ON D  M O R T GA G E  P O OL , L o c h L  T R U S T  F U N D S ? A N D

SO C IAL EQU IT Y F UND S .

T h i s h a B n o t b e e n a c c o m p l x sh e d t o d a t e .
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c . S T A T U S O F P R O J E C T S

1 . G RE E N V IL T.R

T h e CM H P ha s so ld a ll b u t o n e o f t h e 3 9 ho u se s in Ph a se l o f t he

G r e e nv i l le p ro le ct . P h a se 2 , fo r a n ad d it io n a l 40 h om e s . ts in t h e
p la n n i n q p h a s e . T h e d k f f i c u lt y it h a d i n f in d in g  in c o m e - e l iq ib le m o r t g ag e

u r e a d y b u y e r s fo r t h e P h a se l h o m e s h a s le d t h e C M H P t o a d o p t a d i f fe r e n t

development/marketxng strategy for Phase 2 . Rather than be ing locked in
t o c o n s t ru c t xo n o f a l l t h e u n xt s a t o n c e , xt w i l l c o n t r a c t fo r

c o n st r u c t xo n o f o n ly a f ew  h om e s at a t xm e : s e l l x n g b e fo r e i t b u x ld s . In

a d d xt xo n , t h e h o u s e s h a v e b e e n r e d e s xg n e d w xt h b u y e r t n p u t fo r im p ro v e d

m a r ket ab z ltty : a nd t he CM H P w t ll ow n t h e f loo r p lan s . It w x l l b eq in Ph a se
2 co n st ru ct io n o n land a lre ad y ow n ed o n e x xst xng ro ad s ; a d d it xo n a l land
a c q u x s it ko n a n d a p p r o v e d  su b d xv k s xo n d e v e lo p m e n t a n d s it e p la n s fo r t h e

r em a in ing are a w x l l b e re q u ire d fo r com p le t io n o f Ph a se 2 . C o n st ru ct io n

i s ex p e ct ed to b e g xn xn t he fa l l 19 9 2 . A t a n av e r ag e sa le s p r ice o f

$65 .000 , these a re am ong the cMH p 's m o st expensive houses .

2 . G EN E S I S P A R K

T o d at e , t he CM H P h a s a cq u ired ap p rox xm at e ly 4 5 r e s id e nt ia l p ro p e rt ie s fo r
s u b st a n t ia l r e h a b t l kt a t xo n , m o s t ly o n K e n n e y , G ib b s a n d T x n n in s t r e e t s .

Ten (10 ) are current ly under co nstruct ton , w xth the fxr st three fam ilxe s
to move xn arou nd Ju ly 1 . At a se llxng pr ice o f $4 5 ,000 , the se are
c u r re n t ly am o n g t h e C M H P 'B le a se e x p e n s xv e h om e s . S e c u r it y  c o n t i n u e s t o

b e a c o n c e rn , a n d  t h e C M H P h a s d e c id e d  t o t n st a l l s e c u r xt y sy s t e m s o n a l l

h o m e s . E f fo r t s t o d x sp la c e d r u g  t r a f f ic k e r s o n W a y t S t r e e t , x f

su c ce s s fu l , a r e e x p e c t e d t o h e lp  s t a b i l i z e t h e n e xg h b o r h o o d  a n d  tm p r o v e

m a r k e t ab t l xt y o f t h e h o m e s .

A  c o n s t r u c t io n m a n ag e r w a s h i r e d t o c o o r d xn at e t h e r e h ab i l it a t io n p r o c e s s

a n d su p e r v i se v o lu n t e e r s p r o v xd kn g u sw e a t e q u xt y e . A c c o r d z n g t o t h e C M H P ,

t he to ta l deve lopm ent co st s o n the first g roup o f hou se s w ere h igh er tb an

projected due to an xneffzcient dxstributton of labor among paxd
subcont ractors and vo lunteers . The CMH P b as w orked to e stab lxsh po lic ies
a nd p ro cedu re s to co rre ct t h e se a nd o t h e r d z fficu lt xe s . W zt h t h e he lp o f

t he E nt e rp r xse F ou nd at xo n , t h e C M H P h a s st re ngt h e n e d it e e nt ire

r e h ab x l xt at xo n p r o g r am , h xr xn g a n z n - b o u s e r e h ab i l xt a t xo n s p e c x a l i st t o

m a ke in spe c t xo n s , d o w o rk w r xt e -u p s and m o n xt o r w o r k d o ne by
s u b c o n t r a ct o r s . A  p r o Je c t t e am  w a s fo rm e d a n d m e e t s r e g u l a r ly  o n l o c a t io n

t o co o rd xnat e t h e hou s zng k o rk a nd fa c i lzt ate b re a d e r r e v it a l xzat io n
a c t xv kt xe s . T h e t e am  x n c lu d e s C M H P s t a f f a nd su b co nt r a c t o r s , c o m m u n xt y
p o l ic e o f f ic e r s , r e p r e s e n t a t xv e s f r o m  t h e c o m m u n it y  D e v e lo pm e nt :

E n g kn e e r tn g , Em p lo y m e n t a n d T r a x n in g a n d  N e ig hb o r h o o d C e n t e r s D e p a r tm e nt s .

H ab it a t fo r H u m a n it y a n d t h e G e n e s k s B o a r d .

3 . S E V E R SV IT.T.R

T h e n o t ic e t o p r o c e e d w xt h d em o l xt xo n o f t h e o ld s e v e r sv i l l e S c b o o l w a s

g iv e n J u n e 1 , 19 9 2 a n d  s it e p r e p a r a t io n a ct xv xt xe s a r e u n d e rw a y fo r

d e v e l o p m e n t o f t h e S e v e r sv x l le ap a r t m e n t c om p le x . G r o u n d  b r e a k in g x s

e x p e ct ed xn t he summ e r o f 19 9 2 , a nd in xt xa l o ccu p an c y in e ar ly 19 93 .

N e q o t i a t xo n s a r e u n d e rw a y fo r a c q u x s xt io n o f s in g le - f am t ly  h o m e s tn t h e

project area for the homeownership component of thxs proaect . Beginntng
in FY93, the homes wxll be aequkred and rehabilitated, with the objective
o f br xngxnq them on lzne at a sales pr xce ae low as $35 ,000 . current
ne ighb o rh ood r e s xd e nt s w ho a re in com e e l kq xb le w xl l b e g xv e n p r e fe re nce
f o r b o t h t h e a p a r t m e n t u n xt s a n d s xn g le - fam k ly h o m e s . A  su rv e y o f

r e s xd e n t s r e v e a le d s t ro n g xn t e r e st kn h o m e ow n e r s h xp .
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4 . P A T E W A Y

U s in g n o n -c xt y fu nd s , t h e CM H P e st ab l is he d kn FY 9 2 a PA T H WA Y p ro g r am at

t h e n ew Su m m e r f ze ld d e v e lo pm e nt s im i la r t o t h at w h ich xt o p e r a t e s at

F a xrm a r k e t Sq u a re . St a f fe d b y a t r a xn ed so c ia l w o r ke r . t he p rog r am
p ro v xd e s a v ar xe ty o f su p po rt se rv kc e s t o fam i l ie s l iv xng Ln t h e se

a ss ist e d ho u s tng u n zt s .

5 . C H E SE IR E R O A D

D u r ing F Y 9 2 : th e CM H P w a s t h e su c c e s s fu l b zd d e r o n ap p ro x km at e ly 8 ac re s

o f lan d a t C h e sh xre a n d D a v x d Co x e R o a d s b e zng a u ct io n e d b y t he R e so lu t io n
T r u s t C o r p o r a t xo n . T h e p r o p e r t y , w h kc h x s a p r xo r it y  ko c a t xo n fo r

a s s kst e d h o u s xng u nd e r t h e C xt y 's ho u s kng to c at ko n a l p o l xey c r xt e r ka . w i l l
b e t h e B it e o f 5 5 u n xt s o f a f fo r d a b le  r e n t a l h o u s i n g  i f a l l g o e s a c c o r d in g

t o p la n . T h e p ro po sa l cu r re nt ly c a l ls fo r h a lf o f t h e u n kt s to b e
a f f o r d ab le t o fam t l xe s m a k x n g 4 0 % o r le s s o f t h e a r e a m e d t a n x n c o m e a n d

h a l f t o b e a f fo rd ab le t o fam xl xe s e ar n in g 50 % o r le s s . e r o le cte d
f in a n c xng fo r t h e p ro le ct zn c lu d e s low - xn com e h ou s xng t a x c r e d it s : w h kc h
w xl l b e a pp lied fo r b y S e p tem b e r 19 92 a n d m u st b e ap p ro v e d b y t h e st at e
h o q s xn g f in an ce ag e n cy , a lo a n from  t h e m u lt k- fam t ly se t - a s td e o f t h e b an k
c o n so rt xum  lo a n p o o l , and le q u xty e f in an c tng u s in q t h e C M H P 'S PY 9 2 g r ant

funds . L kke the Seversville apartment romplex . the Cheshire Road project
is expected to be owned by a subsxdxary of the CMHP. The CMHP projects
g r o u n d b r e a k i n g o n t h e ap a r t m e n t s xn J a n u a r y 19 9 3 a n d o c c u p a n c y  b y  A u g u s t
1 9 9 3 .

6 . P IN A N C IA L  A S S IS T A N C E  T O  N O N -P R D F IT S

I n F Y 9 2 , t h e C H H P p r o v xd e d f tn a n c xa l a s s x s t a n c e e r u c ia l t o t h e s u c c e s s o f

projects sponsored by other non-profxt organxzatxons. The CMHP provxded
$123 ,2 75 in g ap fxnanc tnq fo r the Prog ram fo r A cce sskb le L xv xnq 's 30 un it s
o f h an d zc a pp e d a c ce s s xb le h o u s in q fo r p e r eo n s at 5Q 1 o r q e s s o f t h e lo c a l
m ed xa n in com e . T h zB p ro ne ct i s u nd e r c o n st ru c t io n at H ick o ry G r o ve a nd

V atley v xew Dr xve . T he CM HP a lso m ade a loan o f $85,000 to Ne tghborhood
H ous xnq Serv xces to asstst xt xn comp letzng uork on three (3 ) new  housing
unit s and one renovat ion .

7 . P R E -p u R c H A sE M O R T G A G E  C O U N SE L IN G

D u t xn g t he c ou r se o f F Y 92 , zt b e c am e e v id e n t t h e CM H P 'S h o u s xn g xnv e nt o ry

w a e b e g xn n xng t o g e t ah e ad o f t h e su p p ly o f zn com e -e l tg xb le : m o rtg ag e -

reûdy buyers that Fam xly Hou sxng Se rv xces (FH S ) w a s u nder eontract by the
c xt y t o  p r o v id e . E f fo r t s w e r e m a d e b y 5 0 t h t h e C M H P a n d  P H S t o  s t r e ng t h e n

p r e - a p p l xc a t xo n s c r e e n x n g a n d c o u n s e l x n q p r o c e d u r e s a n d  t o  Lm p r o v e

com m u n xca t ao n s amo n g ap p ro p r œa t e st a f f , b u t eH S w a s u n ab le to r e a ch it s

F192 ob jective for mortgage-ready buyers . The CMHP 'S response to this and
othe r concerns w as to B low dow n it s hou skng product kon schedu le o n at
le a s t t w o p r o ne c t s . I n F 1 9 3 , t h e C M H P w x l l t a k e o n r e s p o n s xb x l i t y fo r

m ak xn g e l xq xb le app l ic a nt s m o rt g ag e - re ad y .
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I BUDGET AND EVALUATION DEPARTMENT

EMPLOYMENT AND TM INING CONTM CT RFW SWI

j Name of Program; Dislocated Worker Program

Sub-Grantee: Employment Security CommissionI
C ontract A m ount: $143,054.*

I P
eriod C overed: July 1, 1991 - June 30, 1992

I Funding Authonzmlon: Job Training Partnership Act of 1982,
T itle II-A , N orth C arollna D epartm ent of

j Natural Resources and CommunltyDevelopment
.  T he C lty of C harlotte.

I 1. summary of Progrnm Description

j The contract was approved by the City Councll on June 24, 1991 mth an effectivedate of July 1
, 1991 .

I The contract provides a minimum of 51 workers who have been dislocated from
w ork due to a buslness closure or reduction in force w lth the baslc support servlces

and skllls training necessary for such indlviduals to re-enter the work force.1 Efforts are made to ensure a smooth and expedlent transition back mto the Iabor

force at comparable skill and lncome levels as that from whlch the participantI experienced dislocation
.

j II. Major Findings

Performance through April 30: Planned Actual AchievementI Toul Enrollments 51 11 1 218%
T ou l Job Placem ents 4 1 48 1 17 %

Average Trainlng Length (weeks) 12 16 133%1 Average wage Rate 7
.œ  9.39 134%

l Four (4) of the four (4) performance sundards are being exceeded.

Cost Per Partlcipant: $863.48I

I



I

I
111. A nalysis of P erform ance Standards

I
T his section states and reports the su tus of achievem ent of perform ance standards

contalned in the contract.I
Program Pe-rformanc-e StandardsI
1. P erform ance Standard : The contractor shall enroll a m inim um  of fifty-

j one (51) JTPA Title 11 eligible partlmpants into the Dislocated Worker Program.

Achievement-. Thls standard has been achieved. One hundred eleven (11 1)I participants lm ve been enrolled w hich accounts for tw o hundred eighteen percent

(218% ) of the plan.

I 2
.  
P erform ance Standard: A m lnim um  of forty-one (41) particlpant.s shall

be placed into permanent, full-time, unsubsidized employment.I
A chievem ent: This standard has been achleved. Forty-elght (48)

j participants have been placed for a rate of one hundred seventeen percent (1 17*).

3. Performa-nce Standard-. All partlclpants shall have an average of twelveI (12) weeks of training of the On
- erhe-lob Training (O JT) Com ponent.

1 Achievem--ent: Thls sundard has been exceeded. Particlpants have had an
average of slxteen (16) w eeks of the O JT Com ponent for a rate of one hundred

and thirty-three percent (133%).I

4. Performa-nce Standard-: The average wage rate for those placed mto1 unsubsidized em ploym ent shall be $7.*  per hour.

j Achievem--ent: Thls standard has been exceeded. The average wage rate for
particlpants job placed was $9.39 per hour.

I

I

I

I



O R D I N A N C E N O .

A M E N D IN G C H A P T E R  2 O F T H E C I T Y C O D E

A N O R D IN A N C E E N A B L IN G T H E C IT Y M RN A G E R  T O  E S TA B L IS H A N D R E V IS E

P E R SO N N E L R U L E S .

B e zt o r d a x n e d b y t h e C zt y C o u n c x l o f t h e C xt y o f c h a r lo t t e
, N o r t h

C a r o l xn a t h a t .

s e c t zo n 1 , C h a p t e r 2 o f t h e C o d e o f t h e C xt y o f c h a r lo t t e s h a l l b e

am e n d e d b y t h e a d d tt zo n t h e r e t o o f a n e k  a r t ic le , t o b e d e n o m i n a t e d

K r t ïc ke V  a n d t o r e a d a s f o l low s z

''A r t ic le V . ''PE R SO NN E L A DM IN IST R A T IO N H

H S e c t to n 2 - 8 6 . P e r so n n e k R u ke s a n d R e g u k at xo n B . T h e C xt y

M a n a g e r t s a u t h o r x ze d t o p r o m u lg a t e a n d p u t i n t o e f fe c t r u l e s

a n d r eg u l a t zo n s g o v e r n zng  t h e ap p o x n t m e n t , p r o m o t to n t r a n s f e r
,

l a y o f f , r em o v a l, d z sc xp l t n e y a n d w e l f a r e o f c xt y e m p lo y e e s
.  A l l

su c h ru l e s a n d r eg u lat ion s sh a l l c on fo rm  t o th e r e q u irem e n t s o f

S e c t xo n 4 .4 1 o f t h e C tt y C h a r t e r . P r o v xd e d , h o w e v e r
: t h x a

g r a nt o f a ut ho r it y sh a l l no t aut ho r xze t h e C zty M an ag e r t o

c h a ng e o r m o d z fy a n y r u le s and r eg u la t zo n s o r a n y p o r t io n s#

t h e r e o f w h xc h g o v e r n e m p lo y e e h e a lt h t n s u r a n c e o r o t h e r#

em p lo y e e l xab t lity xs su e s , aw ard s fo r le n g t h o f se rv ic e
,

payment for sick/vacat ion leave , desxgnatxon of paxd holzdays
,

p ay p la n st ru c tu r e s , s a la ry r ang e s , g e n e r a l p ay xnc re a se s ,

R e t i r e m e n t P o l ic y a n d C tv i l S e r v xc e p r o c e d u r e s w zt h o u t t h e

a p p r o v a l o f t h e C tt y C o u n c i l .

''S e c t x o n 2 - 8 7 . C u r r e n t R u le s a n d  P l a n s . E a c h  p e r so n n e l r u le

a nd r eg u lat io n t h at x s In e f fe ct o n t he d at e t h xs o rd xn a nc e z s

a d o p t e d  B h a l l r e m a xn  tn e f fe c t u n t x l xt x s e x p r e s s ky  am e n d e d z n

o r sup e r se d e d b y a ru le o r r eg u lat io n p u t in t o e f fec t b y t he

C xt y  M a n a g e r  u n d e r t h e  a u t h o r i t y  o f t h i s A r t i c le . ''

Se c t xo n 2 , T h i s o r d zn anc e sha l l b e e f fec t tv e u p o n ad op t to n
.

A pp ro v e d a s t o fo rm :

ê. #..e-e.. C .
C x t y A t t o r n e y
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l sxcxonoupo

I - vbe czty wtthtn a ctty soanzsqutty pooz proqram wtlz azzo. vue
pa rt ic ipatinq ban ks , in partnersh tp w ith the c tty . to m ake m arg ina l loans

that would not have been made without the use of the public/privatej venture funds beinq provided by the Ctty.
-  

Loans are to be made to tndividuals earninq 80% or less of the medianl 
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of th e m ed ian in com e for c har lo tte .

11 - The minimum loaa amount will be *15,00û, and one job is to be created for
each $10 ,00Q tn ctty funds loaned . If the $1,360 ,000 of Ctty funds is

committede at a min4=- 136 jobs will be ereated. At mini-lm wage ofjj :4.25 per hour, these 136 jobs wtll create an annual payroll of
$1 ,202 ,240 .

jj - Each bank will have its committed funds avatlable to be used inconjunction wtth the City funds to make toans to etiqtbte horrowers
.  T he

bank loans w ill be m ade to targ eted borrovers fo r new businesses or th e

expansion of existing businesses. A11 loans are made with 80% hnnk1 contrtbution and 20% city contribution (with city funds betng
subordànated to bank debt).

jj - This proqram ts an innovative approach to providing loans for targeted
areas in that margina l loans that the banks m iqht not have made w ill be

approved by the hnnks (with the use of City funds as quasi-equity).11 
-  Th ere are risk s inv o lv ed tn th is program aince the c ity funds are

snhnrdinated to the bank funds , an d the Ctty funda w ou ld be written o ff

before the bank funds. However, risk is aomewhat mittqated tn that the11 hnnk will not use retaxed approval cuidetines but vill uttlize thetr
standard u ndervr tting criterta when approvtng loan . thereby assurtnq hiqh

quality loans are approved.I
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j sxcxcaoupn

1 - On October 27, 1986 the City enteted ànto an agreement with the CHA in
wh ich the CHA agreed to locate and pu rch ase su itab le land for 50 un tts of

h ou sing an d then to h ave the un its desig n ed and bu ilt . The C ity ag reed

j to reimburse the CHA for its development costs up to $1,950,000. At thetime of the Agreement
, 

n o sit e h a d b e en  a cq u ir ed an d n o de s ig n p r ep a re d .

-  

The CHA was unable to locate a suttable site for 50 units, but was able1 to locate and acquire: (l) a site on W. T. Harris Boulevard (Robinson
Church Road ) for 36 units and (2) a site on Wallace Road eufficïent to

accnmmodate 12 units. (These 12 units adjoin 36 units separately funded1 by HUD at the same location.)
-  A s the lan d w as acq uired and the un xts w e re de sign ed and c on str ucted , the

j CHA made periodic draw requests pursuant to the Agreement and receivedpayments in the sum of *1,809.831.19.
-  

The CHA anhmitted its final draw request on May 7, 1991 showing that thel CHhls total cost for the development of the 48 units was *2.005,930.25.
This was a $55,903 .25 overrun of the original contract amount of

$1.950,000.l
-  On Decom hor 18 , 1991 the CHA requested r e4mhu rsem ent by the City of

$140 ,168 .81 lthe difference between $1,950 ,000 and the grant amounts

previously disbursed by the City). The CHA agreed to absorb the11 $55,930.25 overrun.
-  

Since the Agreement required the development of 50 units, a reduction inl the n'vmher of units will need to be approved by City Council.
-  

cHh Board of Commissioners by ita May 19. 1992 meeting approved thejj attached Pirst Amendment to Agreement for Housing.

I

I

I

I
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I
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I FzRsv AMEXOMENT To AGREEMEXT FoR HouszxG

j THIS FIRST AMNNDMENT, dated as of June , 1992: Is made by

and between the CITY OF CRARLOTTE, a North Carolzna munzczpal1 
corp o ra ta on (th e ''c a ty '') , an d th e H ou s lw c A U TH OR IT Y o F TH E czz y o F

CRARLOTTE? N.C., a North Carollna publzc body corporate and polztzcI
(the ''A u th o rzty '') .

j Recitals
A . T h e C l ty  a n d th e A u t h o r i t z e s a r e p a r t z e s t o a n  A g re em e n t

1 for Houszng (the ''Agreement'o dated as of october 27, 1986, whxch

provides that the Clty wzll, as a grant not to exceed $1,950,000,I
r e zm b u r s e t h e A u t h o r z ty  fo r z t s a c tu a l c o s t s in a cq u ïr zn g l an d a n d

j deslgning, constructing and inspectzng 50 houqzng unïts for rental
t o e l l g ïb l e lo w -in c om e fam z l ze s .

1 B. The Authority agreed to locate sites for the housyng

unzts and notify the Czty concerning thelr location.I
C . T h e tw o s i t e s lo ca t e d a n d p u r ch a sed b y  th e A u th o r zty  w e r e

j sufficient for the construction of only 48 unats, conszstzng of 36
u n z t s in  a d ev e l opm e n t n ow  ca l le d ''G r ov e p la ce p a n d 12 u n z ts in a

1 devezopment called ''wallace woodsp (which development also contazns

unzts flnanced with conventional HUD fundzng).I
D . T h e A u th o r i ty 's t o ta l d ev e l o pm e n t c o s t fo r th e 4 8 u n ï t s

j was $2,005,930, and the Authority has requested relmbursement from
the City under the Agreement in the amount of $* ,950 ,000 .

1 E. To conflrm that the City has been authorzzed to dlsburse

the full amount of the grant, $1,950,000, desplte the reductzon znI
th e n u m b e r o f h ou s in g u n z ts c o n s t r u c t e d , th e p a r t z e s w z sh t o a m en d

j the Agreement.

0:$53 Qlee; c 95717 D RJkFT 614191I
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I Amendment

NOW: THEREFORE, the Clty and the Authority, for themselves andI
th e i r su c ce s s o r s a n d a s s ig n s , a g r e e th a t th e A g re em e n t Is h e r e b y

j amended, effectlve as of the date of this Amendment, as follows:
i . In  t h e B a c k g r ou n d S t a tem e n t a n d  in  S e c t io n 3 .0 1 c h a n g e

1 ''so houszng unzts'' to ',48 housing unzts.''

2. Except as expressly amended, the Agreement Is ratzfzedI
a n d r em a in s zn  fu l l fo r c e a n d e f fe c t , In c lu d in g th o s e p r ov l s z o n s

j authorzzzng rezmbursement of the Authorzty's costs for the housing
unzts in an aggregate am ount not to exceed $1,950 ,000 .

1 IN wlTuEss WHEREOF, the partxes have caused thzs First

Amendment to Agreement for Housœng to be duly executed as of theI -
day and yeâr fzrst abov e written .

I
H O U S I N G  A U T H O R IT Y  O F T H E C IT Y  O F

CHARLOTTE, N.C.I
(Co rp o ra te Sea l )

By:j chazrmnn
A t t e s t :

I

SecretaryI

CITY OF CHARLOTTEI
Ecorpora te Seal )

By :

1 Attest:

I Ci
ty  C l e r k

jjj 0:453 Qle:a c.95717 D RJC FT 6/4/92 - 2 -
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1 Approved as to rorm:

I C
i ty  A t t o rn e y

1 This Instrument has been preaudzted
in t h e m a n n e r req u i r e d b y  t h e Lo ca l

Government Budget and Ftscal ControlI Act.

I Fznance Offlcer

I

I

I -

I

I

I

I

I

I

I

I
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110 3 Appointed by Mayor
6 App ointed by C ity Counc il

l

I AIRPORT ADVISORY CQMMITTEE
(9 Momhers)

I
Mem bersh àp - Ealh sha ll be a resident and elector of M eck lenbu rg C ou nty . p rovid ed h ow ev er .

a majority of the m-mhers shall be residents and electora ok the City of Charlotte. At leastI two xow.h e r s s s a t 1 b e r e
-  -

s

s  

o

i 

n

den

o  ) svoocf a tht j. oen'l : Yafvi od: a j! : m''no rj ;' n ti We . o tl :- r B ha: -z vL eà l Zsf ame r si-l is wa ra z Ws * st he s e z e c t, e dav iation m atter s by rea
from ftelds , th e natu re of w hich w ou ld eontribute to the continu tng de liberation s of the

jj committee. Terms are for three years. h member may sueceed himsekf onlv once.
R e sp on sib t lit te s - T o rev tew  lo ng -r an g e p la nn in g fo r a irp o r t d ev e lopm en t ; rev iew  an d stu dy

rporppasemmoti- - d sate actton to cœty council on11 IIrPZ YofrvtfxpvoflipcfypmzvactitRevrsdiYpafcdtsthpeictobnftindufzpnYgxrelvfifecw and atudy of all aspects of airport
tran sportattoh seed s of m etropolitan charlotte . A lso , monitor and advœse City council on

implementatton of the Atrport Master Plan and atrport noise compatibiltty and on aIlstaff-developed netqhborhood relations program.

jj oRzozxaL Rs-MEMRER DIST. APPTMT. KPPTMT. TERM EXPIRATION

See Below for LegendI
tx lserb spaugh, Jr. v/lf o7zz7zgc a vr. . c7/a1/9.a
(c lMarvtn B . a ith w/u us z ô7/1lz88 :6/24/91 a yrs. 07/31/94

j (clcarz oulzedge w/M 7 09/28/87 n6zas/9n 3 yrs. n7/zz/93(clsue M
.  

Frtday w/F ws () 09/28/87 :6/25/9: 3 yrs . :7/31/93
wlclosborne c . oau ev uzu A 6 c9z2BzB7 t6/z6/B9 3 yrs . c7/3t/9z

l 1 ; l Jed''g gv* rds J - c uHl lehr Bt Co n u / v 26 l 1 ;J 2: 68 Jj aB .,7 :0 ,6 f ,2 ,6 y/aB ,9 ,3 my r ss .. ,0 .,7 j ,3 ) y/ ,9 ,2
(Mlphillip R. Halton W/M 6 08/01/8B 07/11/91 3 yrs. 07/31/91

(ClHarold B. carter W/N A 7 07/22/91 3 yrs. 07/31/94I

Legend:jj yâ - Westside Resident
A - Aviation Affiliation

jj wchairmnn Revised Q8/c1/91

I

I

I

l
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A PPL IC A T IO N  FO R  BO AR D S, C O G SSIO N S C O M M IW EES

j cxuuv,o,lqx crrv cotwca ZF P>) %'
'
. '% Jt/ 'I - ''-

Please conzplete each sectlon cs lcs cg 

clacuqxI Altbocl l tz,z,
.rd 

-::a,,r. Mr z  xrsFULL NAME

(please pnnl or tylx) Ms Mlssl uoucxooa s Jlz4 r.k/cp kee.- q oaw  thkaapge- zlp zs azw

susIxsssxoouss Iz! uàea.n--  >, r e-su,.r s/a.azrifo zIp - z-szotI
HOME PHONE ( 7 W ) V '1&  * 1 G  1 Z  BUSINFZS PHONE ( 7*  - 5 79- R0 5*..R

j SYUSE'S NAME SlfRol'ûq Y1G12 sYusE's FMPLOYER hM M/e
SY U SE 'S TIT LE

l pugxsE Ixolcx'rs cotml olsuw # oate of Blr,h - I olmolg>
W ZW 

BLA C K  BO A R D S/C O M M LV IO N S/C O M M FIT EU  I A M  M œ T IN TER ESTED  (j MM.E ,
. ,, ' '' k rnz Augpa-  J ' H + 'FEMALE WHI'I'E

l slxotz motxx vz- z
-zo spaxlcMARomn

I 0vss.

EDUCATION lmcleg degr- œmplete '* G1 , . .

I
r  I  wv n (a ngcu- vr EMPLOYF
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I =ks xvxt vkrœ T- lrozïl- - - vvus m cvusvr xsmo/ (s

DUTIF.S V <X' Vç6' rt:ïI 
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1 ovss. suxovvsvr msvoRv gms tznkon Macho-î 'Eaxz /9:4- npl
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I .
DO NOT SUBMIT RESUMESI
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I 'INTERESTS/SKILM/AREAS OF LXPERTISE l 1 1 j
ifwaltal kwv. g h c

ay a 6 :tt /u rb A u I
C U RR EN T PRO FESSIO N A L O RG A N IZA T IO N S. C IV IC , R ELIG IO U S A N D  PO LIT IC A L A C TIV IT IES

:6..4 --- tw  4. -  c-  I 'kW  ' ça
cl cz 6 A cf -

)?/v euc: &wocitAS PR FESSIONAL ORGANIMTIONS, CIVIC, RELIGIOUS AND OLITICAL ACTIVITIES
Tran,tso 31 - ( t: - ! O Tazfs hivpr i,t,/4

l , j/K. (1 - z # - le . .6
c o u sœ v rs

:ok tthhtdRhls @ yt ytlaè p ./flveer a# ogvo ,g&Abxgzu pzdas 44z
gihFl' rzzdlô :>1. /144 1?x. h:t k>e d p.i .!k A e6h' T ttw =(l Qv> V'ls .9o 1

- : '%# 6a@ - e cN  tcz./ xlm : nn '
A FFIR M A T IO N O F ELIG IBILITY

T

o

o

u  

y
ju

okr ykgwytlyggo. sl-, any formal charge of professlonal mlsconduct, cnmlnal nukemeanor or felony ever been filed agalnst j
y

YeK No-. If Yess plea attach explanatlon I
Is tbere any N sslble confllct of Interest or otàer m auer that w ould create problem s or prevent you fm m  raàrly and lm partlally

dlscharglng your fuues as an Ixune of the Clty Cœncjl'/ I
v es N o- . xr yea, plo se aetac: explaaauoa of u.  nature of t:e confhct

l ; *a11 ' f'sza'ba', e pls' fac o*n u , ,17 e' **2 m ma-'b'l ec 7efX 2 q ''l s -**.X ec)W**''p v C X ax ZJ ZLY l X =W ' l ole ekacl Q ''J g' m' ; X 1l' 'cl! l
uoas .,:4 aay x runenc m fornx on + ey a. y e ve. Iw x -  or om erw sx . a-  rel. se all - es from  .11 p,ab,l,ty for any

damnges ,1:. may result frem ,,m.xs,.g tl,e .%a,- u, you. I
n ls form wlll lx reœ ned on 5le for ox  y-  arxl m ust be ue ted after th t; otherwa . lt w1l1 *  rem oœ  from the acllve

5 le

.  1
A  N rsonal cone t w lth a C ity C oux ll- - r ts rœ om m epde

w  
t

I
RET U RN  CO M PLETIF.D FO R M  TO ' - - '

slgnm re-
o ffice of tlw  c lty c lelk % ' - u iL' , 

x. jw  pc- 
l

* ) East Fœ rth street p ax : to .

charloue. Nc 2%(r2-2&57 - - I

Ir  NOT SUBO T QES S j
#
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C U R R EN T  PR O M SIO N A L O R G A N IM T IO N S

, C IV IC , R E L IG IO U S A N D  P O L IT IC A L  A W IV IT IE S
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lCOMMENTS'

IAFFIRMATION OF ELIGIBILITY:
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o

edge, has any form al charge of professlonal zm scondud
, 

cnmlnal nusdemeanor or felony ever been Red jy Jurlsdlctlon?
ç eY -  N o If Y es

, please attach explanatlon

. IIs there any posslble oannlct of mtmwt or other matter that would crote problems o
r prevent you from  fm rly andlm partlally dlsch

argm l your dut!es ms an appom tœ  of th e C lty C ouncll?

IGeYes No If y>, pleue attach explanatlon of th: nature of th: conmct.
I cerufy that the fad s contam ed m  thls apphc tlon are true and correct to tb

e bat of my knowledge. l authonze m- jvœgatlon of all statelnents contmned herem and tht referenx hste above to glve you any and all mformatlonconcermng my quahscatlons and an
y pertm ent m form atlon they m ay have

, personal or otllerw lse, and release all
partles from  all hablhty for any dam ases tbat m ay ro ult from  fax 'mhln: the sam e to 

you. Inls form w!1l be retatned on ftle for one year and must be updated aft
er that, otherm se. lt e  be rem oved from  the

acuve f'lle

lA mrsonal conœd mth a Clty Counmlmember ls recommended.

I1
RETURN COMPLETED FORM TO' ( .Slgnature: j
o ffice of the c ty C lerk 

gy .g j jnafœ East Fourth Street Ilate'Charlotte
, N C  28202-2357

IP'.EARE m) NOT SUBMIT DFAIJMFW

lq cevee .. M c. z,.s. qqves

Icty Clerk1989
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C U RR EN T PR O O QR O N A L O RG A N > T IO N S, C IW C . RELIG IO U S A e  PO LIT IC A L A G IV IT IES

&/yri'n .4 q acv s s oslt t esa Msggc Jz 1
p/zmzazzz, )7cyw/r? oql'w vîy/v'a/>akv, Pp Pvofyrtèûvbl ys-'rd! j

PA ST  PR O FESSIO N A L O R G A N IZAT IO N S, C IV IC , R ELIG IO U S A e  PO LITICA L A G IV IT IE S
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:svtu /,p f'oet.gtkhvvlttôdoet- z- t?a,r&?4r& .,s, t'mpavsts Awô: s'ltsznuvz
#

V: yA- sEqhm'D 4 $/d5 JJJ Flellrde/ Y ' th/qn #ttrls'f l23rd!'&  jCOMMENTS: -
t1/ -

AFFIRMATION OF ELIGIBILITY: 1
T o your u ow ledge. has any form al d larg. of profœ onal m .ezvm duct, M m vnxl m k<lc eanor or felony ever been rlled

xsrn,n.t mu m any J'xevel.cuonl l
Y- . No X  If Y>, please lêeoeh e ln'.ne:on

.

Is th

p J e, . anj j yya- s; mz k lml e ) ; ongd aouf umot erz ot oapr owtbmœyg Aottgvy c j sw ouuloujjyjcreatmj y e p ro b l ems o r p ro en t m u f r o m f alr l y an d j
X If yœ, plœ wle*e'h explnnnhon of the nature of the conflict.Y- No I

I certzfy tâat t:e f=  toltam u  m  th s o phtahon are true aad corr=  to the H t of m y know ledge
.  I authon ze m -

vestlgatm n of an FA em ents contam ed herc  an4 tbe refereaco  liste  abov: to gw e m u any aad aB m form atlon

con- vng my quahficauozls and Ry I> =y mfo-nêlon they may have. lxrsonal or 0therw1x. and release all jparues from ao hablbty for uy Aa-nres that may roult from f'.eo.œnF the same to mu.
n ls form  wul %  1* e  oh rtle for oqe y-  ald m ust *  q> ed lR=  that; oth- , lt wdl be r= oved from the

actwe Re. j
A  N lonal c m tact w 11  a C lty C otm cllm = -  ts r= lnm x ded.

I

RETURN COMPLF.'rRn FORM TO: jAlrnxnxe-:
o fsce of the C lty G erk
e  East Foe  Su-  Date: f.--
c harlotte. N c  28202+28:7 j

px.R A RE  x  N O T sa M rr R u xru p.q

I

IClty Clerk
j-  -

I



I .
A PPL IC A T IO N  FO R  B O A R D S, C O M M SSIO N S A N D

CHARI.O'lTE CI'l'Y COUNCILI ,

- z; eI
Plr.ase œmplete each secuon JW XN # 

,a- .1 A O 
a w 'xex.,x Mr .--' M rsFULL XAME txJm tçev- '-LD  .w' -

(please pnnl or 1ym) Ms MlssI J 
. cqaw t lle c zIp 2 sa z.çHOME ADDRF-SS o

BUSINESS ADDRF'SS Oe Y w' m Yeeâ V? 3 C ZJP 2 #t7 VRl s a a - I s cs s
H O M E PH ON E ( 7 011 ) BU SIN ESS PH O N E ( 70 t1 ) S  N f  -- 3 G V@

l SOUSE'S NAME SOUSE'S EMPLOYER

SPOUSE'S TITL.E1 
o  a - o  ? - ro zPLEASE INDICATE Councll Dlsm ct # Date of Blrth

M A LE b.r  Bn c x Bo A o s/c o M u sslo x s/c o M sfrr'rEF
.s l AM Mos'r INTERESTED INl

FEMALE wlc'rE v.ze t'J 0.. # e z. +

l slxou Ixonx , - v zz' ' '.

MARRIED HlspAxlcI 
kO T H E

EoucA-rlox (mcluumg degrees complet-) k .- /- ,. e. , ' . ' e-a 27l
-  ;rJ t / , r , e.

I
cu- vr EMBLOYER f ,v 5- v . el 

g-+ g , ,a x  > a. cr vsxRs m  cu. sv posm ox .z
.= L E .-

e - X.- . '. An J W' . Va e, -j Dunss
+  ro / - 4 z:v  ../ . J  e z

l o'rusR suxovvsvr ulswRv . . <'. / '-,, -' -.- , /: ez
z o- z 'e s -. d-'<o . . 4 ze#I

I

DO NOT SUBMIT RESUMESI
(over)



I
Ix n'E k p-q'rs/sv t.lz /- A s o p E X P E R T ISE '-

.a.. K......SA oze z'e, =o...,,*;cs ./o os='.sz'' A'e j
/ .J x. ..e s . ' , -,' ee

.''A ,4v r ..z- J . r. e ,,o we I
Ye vr/tù - e - /' >J/' . .s4 v,n x'.A e- o X X #> # rv W e 6T &  TJ'J X' R --ee o -eaw/'v e-

CURREAT BROFESSIONAL XO GANIZATIONS. CIVIC. RELIUIOUS AND POLITICAL XCTIVITIES I4
.,.... e..., û-o T ' ' r e. Z . . n

,ea,- ,u Zn.% j
PA ST PR O FESSIO N A L O R G A N IM T IO N S. C IV IC , R E LIG IO U S A e  PO LIT IC A L A C T IW T IE S

l

lCOMMENTS -z- v #/ .'/ z ' a 
. .  r  a ,o  ./ z..

o ,n  J .raepso, Az .,, a 4., .., ,,w,..,4.-. , ssw'es 4-.- zzz>o/ezrw éuy rw..m I
A FFIR M A TIO N  O F E IJG IB ILIT Y

To your knowledge, has any formal charge of professlonal mlsconduct, cnmlnal mlsdemeanor or felony ever been Gleed agalnst jyou ln any Junsdlcuong
W ''- If Y es

, pleease attach explanatlon jYes No
Is there any N sslblc confllct of lnterest or other m aler that w ould create problem s or prevent you from  falrly and lm pan lally

dlscharglng your flm es as an app xntee of the C lt
.

y Councllg I
Y es N o lf yes, please attach explanauon of the nam re of the confbct

I cenlfy that the facts œntalned ln thls appllcauon are true and correct to the %st of my knowlege l authonze mvestlgatlon jof all statements contlne herem and the references llsted aYve to glve you any and all lnformauon concermng my quallfica
-

tlons and any N rtlnent lnform atlon they m ay have, N rsonal or otherm se, and relo se a11 pao es from  a1l llablllty for any

damages that rnay result from furnlshmg the rame to you I
n ls form  w lll t.  retalned on G le for one year and m ust be ulxlated after that. otherw lre , lt w lll be rem ove,d from  the actlve

Gle l
A  personal contact w yth a C lty C ounm lm em ber ls rœ om m ended

I

RETURN COMPLEIED FORM TO lh)slgnature j
o ffice of the C lty c ltrk
&x) East Fourtb street Date $ t 9 1

charlotte, NC 28202 2857 I

DO NOT S T S S j
C

j g t j C l e r k j



I
A p p u c A T lo N  Fo R  B O A Q ,n R c o - qslo N s A e  c o M M rrn œ .q

rruwkxxo'rrE crrv cotrNcmI p çz: r
,q)FoR onqcv usE oxuv v

. ,,7I appou,,- to '--'1 U
FEB 1.: 1-

j Date QFFICE OF CIW CI FRK

11 Pleue complete each sc:lon

FULL NAA:P KAY S TEHAR T CANTRELL s. s.sjj llmwe pnnt ort-ype) M, x slss
H o M s Ar o Rz ss 6 2 0 R IV E R 0 A K S L A N E C H A R L O T T E . N .C . zIp 2 8 2 2 6

1 suslxss Aoouss SAME zlp

HOME PHONE ( 704 /65-5705 BUSINESSPHONE ( 704 ) 365-04 13I
SPO U SE 'S N A M E J A M E S E . C A N T R E L L SP O U SE 'S E M P L O Y E R P U B L IC P A Y P H O N E , I N C .

l SPOUSE'S TITLE PO-OHNER
P LE A SE IN D IC A T E V otm g Precm ct # 0 ? 0 D lsm d  # 6 D ateof B*  3 / 3 / 4 8

I Mv,E Btxcx soxuoszcovsussloxs/coMvlrrsss I AM Mos.r IvrsRzsao Ix

FEMALE X WHITE X AIRPORT ADVISORY COMMITTEEI
SIN G L E IN D IA N

j MARRIED X HISPANIC
O T H E R

I EDUCATION (mcludmg degres completrd) BS, MARKETING. KANSAS STATE UNIVERSITY 1970 -
y S . C O U N S E L I N G . U N I V E R S I T Y 0 F K A

-

NSAS 1972 - MBA. UNIVERSITY OF KANSAS 1985l

CURRENT EMPLOYER PUBLIE PAX PHONE. INC.I
TITLSCO-O%NER / PRESIDENT YEARS IN CURRENT POSITION 61 Years

I DUTIES PRESIDENT & CE0

1 OTHER EMPLOYMENT HISTORY IRTERNAL CONSULTANT. B.C.
-  

C H R I S T O P H E R S E C U R I T I E S .

INC. KANSAS CITY. M0. - RESEARCH ANALYST. INSTITUTE F0R BUSINESS ANDj
E C O N O M I C R E S C A R C H . L A W R E N C E . 

-K A N SA S .- C O U N S E L O R=  J OH N S O N C O U N T Y C O M M U N I TY

j COLLEGE, OVERLAND PARK, KANSAS. (over)



I
P+  :

DCFERESTS/SKILLF/ARKAR OF EXPERTISE OOMMUNI TY DE M0 GR APHICS, RES TR UC TURI NG& jj
POSITIONING STRATEGY .

-  
INDUSTRIAL TRENDS . MARKETING . INCLUSIVE STRATEGIC PLANN ING . RFADINC .

TRAVEL ING . PHOTOGRAPH
-  

Y 11

CuRRENT PROFESSIONAL ORGANIZATIONS. CF/IC, RELIGIOUS Al?i POLITICAL ACTIVITEBS lBOARD OF CHARLOTTE WOMEN BUSINESS OWNERS ASSOC
. .  BOARD OF CHAR LOTTE CHILDRENS CHO IR . CHAIR OF

DOMESTIC AVIATION COMMITTEE 0F CHARLOTTE CHRMBER. LEADERSHIP CHARLOTTE CLASS XIII. CHARLOTTE lCHMBER SMALL BUSINESS RESOLRCE COUNCIL MEKVR, HOMEN COYISSION ' S HEALTH ISSUES COmITTEE.
P A ST  P R O FE SSIO N /G  O R G A N IM T IO N S. C IV IC , R E L IG IO U S A c  PO L IT IC A L A W IV IT IE S

PAST PRESIDENT CHARLOTTE KOMEN BUSINESS OWNERS ASSOCIATION, TGCE FINALIST F0R QUEEN COLLEGE/ j
AMERICAN EXPRESS CX BL-W TE ''HOYAN OF TFE YEAR'I 1991 tx* 1997 - PAGT BORAD MFMBC'-R GIRL SX UTS -

py oa uxzxsitcs svsn , ' j wp yjcjasy- j Ny yAj I Ns Ga' s' TSm.. or-tjœla j Hj o Nt To 11 OX. L s E Nyjo H MEy J Txsy 0 Fo STSF R U. 1So* c c jl y I x u -a T c l
G I V E B A C K M O R E T H A N I TA K E . T H I S C O M M I T T E E H O U L D B E S U C H A N A V E N U E T 0 C 0 N T I N U
T0 S E R V E M Y C O M M U N I T Y . '

A F FIR M A T IO N  O F E L IG IB IL IT Y :

To your knowledge. hms any formal charge of professlonal nusconduct. enmxnal nusdemeanor or felony ever been flled lagamst you m any Jurls&ctlon?

YM No Y If Yes. please attnrh explanatlon I
ls there any posslble confkct of m tera t or other m atter that w ould create problem s or prevent you from  fm rly and

tm partlally dlschargm g yolzr dutles ms an appom tee of the C lty C ouncll?

lX If yes. please attach explanatlon of the nature of the conldYM No

1 certzfy that the facts contllned m tius apphcatlon are true and corred to the best of my knowledge I authonze m- lvestzgatmn of all statements contamed herem and the references llsted above to gwe you any and all mformatzon
concerm ng m y quahfscatlons and any pertm ent m form atlon they m ay have, personal or otherw lse, and release all

partws from all hablllly for any damages that may result from furmshmg the same to you I
n 1s form  m ll be relam ed on flle for one vear and m ust be updated after that; othe- qe, lt m ll be rem osed from  the

actw e f'lle

lA personal contact mLh a cty Counmlmember ls recommended

I
R E'I'U R N  C O M P L E I'E D  FO R M  T O

Slgnature: IOffice of the Clty cerk a /lo / c/ a
-G XI E ast Fourth Street D ate

Charlotte, NC 28202- t857 I
P I.E A RE  D O  N O T  SU B M rr D FA IJO

* j

Ioty Clerk1989



I
A P P L IC A T IO N  FO R  B IIA Q D S, C O M M ISSIO N S A e  C O M M W Y RFA

CRAQIATIE CITY COUNCKI

FOR omcB use ONLYl Apxmt- to

jjj Ilate

I pleax complete each suon

FULL NAMP McAl is ter Carson Mr X Mrsj (plemse pnnt or typel M, Mjss

HOME Aoouss 3835 Bonwood Drïve . Charlo t te . NC zlp 28211l 
su slx s ss A o o u ss s a m e z Ip

HOME PHONE (704 ) 364-5758 BUSINESSPHONEI 704) 364-9106I
spo u sE >s N A M E  E 1 tn o r B . SPO U SE 'S E r l

-o a p R ea ltor/ C a r son -lli ll zs

'S TITLK P2fbZOVj SPOUSE
PLF A KE IN D IC A TE . votuv  Precm ct # 4 7 m sm ct # 5 D ate of Blrth 1 2 -3 - 2 2

I Mva x scAcx BoxkoszcoMMlssloxszcow rnus I AM Mosv Ivrsusveo Ix.
A v za tl on A d v i so r y C om m y t te eFEM A LE W H FTE X

I SINGLE INDIAN

j MARRIED HISPANIC .
O T IV R

I soucA,nox tmauamg aegrees comsete) Bs-Buszness Davxdson college ' 46

l

Self - Buzldzng Contractorj CURREG EMPLOYER -.
4T ITLK Y E AR S IN  C U R R EN T PO SIT IO N

1 otx s

1 OTHSR sMptovwx'r HlsToRv 13 yrs . General Insurance, 12 yrs , of f zcer FUNB

13 -yrs. camelot Industraes, of f acer,Food Dzstrzbutionj -

j (over)



* # 
.. .

I
* 2

= M /SKILLS/AQKAK oF EXPERTIIF P1lOt Slnce 1941, USAF WWII A-Engzne Bombers j
B - 1 7 . 8 -2 4 a nd 8 -2 9 ov e r 3 50 0 h ou r s . P a s t Ch a irm a n A v ia tzo n C om m l t te e C o f C .

l

CURRENT PROFESSIONAL ORGANIZATIONS, CIVIC. RELIGIOUS AND POLITICAL AWIVITIES I
E ld er - H PP C : A c t lv e A le x H c H l l lan C am p a zz n s a n d G ov . M a r tin

j
P M T  P R O FE SSIO N A L O R G A N IM T IO N S. C IV IC , R E L IG IO U S A N D  P O L IT IC A L A G IV IT IE S

p n K t p r - K . c h n r l n t t . R 4w a n i s C lu b . 1

td l ik e to se rv e lHave had llfelong Interest zn Avzation and wouCOMMENTS

my City c'n thls Committee. I
A FFIR M A T IO N  O F E L IG IB IL IT Y

To your knowledge, has any formal charge of profuslonal mlsconduct, erlmlnal Imsdemeanor or felony ever been f'lled lagmnst you m any Junsdlctmn?
Z lease attach explanauonY e, N o

-  

lf Yees, p I
Is there any pou lble confhc't of m terest or other m atter that w ould create problem s or prevent you from  fazrly and

lm parually dlschargm g your duues as an appom tœ  of the c ty C ouncll?

X  If yes
, please attach explanataon of th e nattlre of tâe confhcx. 1Yes No

-

l certlfy that the fas;t.s contamed m tlus apphcatzon are true and correct to the best of my knowledge I authorlze m- Ivestzgatlon of all statements contamed herem and the references hste above to pve you any and all mformatlon
concernm g m y quahficatlons and any pertlnent m form atlon they m ay have. personal or otherw lse, and release all

partles from all habzhty for any damagu that may result from furmshmg the same to you I
r m s form  - 11 be retam e  on flie for one year and m ust be updated after that; otherm se. lt w lll be rem ove  from  the

ao ve f'zle.

lA personal contad mth a Clty Counmlmember ls recommended.

I
RETURN COMPtETED FORM TO 6

Slgnatttre ,' Iofnce of the clty clerk ) / :$ w. g
6*  E mst Fourth street D ate -

c harlotte, N c  282a2-2857

W Q G W W W - X T.PI
.EASE DO NOT SIJBMIT QFAIJMFI il y j - I t < 2.' ' ' 1 ) je L

.

'

,s xo. .-.... (
.  

j )

(ldlt.;'*' (L l
.
tt

, 

-

*.% 4 jw jJrR 1

1oty Clerk g&jcE Qp CIB' (;I.LICK1989



1 co maci?
, $7.7.7 T  , 'hD lo.ko étzcxmm  FoR Bou os

, c o M u sslo x s 
. r
c  

, ,;j . , . ,ï
q 1 -*  - ' 'u 

k l o r rE  c l'fv  c o tN c lt
a  t,4 : 1,.)- ' o-z' 

w,xt ks' :, 4k l ): !
j tu-- sga CHA - 

. ,u  
ao  j j ;

xAï 4 

7- , - v, u
.  Npa w  $.I lcscfo:xcbEe.cp

Please conxplete each sectlon 

jljtOFFICE W  Q W  Q' F1 C 
A w Mr A ' MrsFULL NAME em -

(please prlnt or yype) 
sls hllssl : 

s. m . 

zIp

H O M E A o o u ss

I th 1 KJ . AA 6 hô - e
. *-.1, 

-  

z <l -
-  zm 2.8

j BuslxEss AptmEss
HOME PHONE ()# ) 3 5 9.- t/A 5 r susmess pllohœ ( )ë  ) 

. .4.9.5 - 
.r/@ L1 spousEs xx. 

spouss's o pvovsu sg ...4+ .
spo c sE 's 'IITLE n

. 'tr1 L 
Date of slrtb .S-H > ' ) ' v3 7PLEASE INDICATE Councll Dlstnct #

X  BLACK 
BOARDS/COMMISSIONS/SOMMHR'EES l AM MPST INTERESTED I

N
j MALE 

,

FEMALE WHITE XX1 S
IN G LE IN D IA N  

-

MARRIED HISPANICI 
o za E.

ED IJCA TIO N (lncludlng degrees com
pleted) A .. k . / T't- e.,i v'zkx

.  ! 4 r  El

Lc. k . v.wl 5 l '! A /I

CURRENT EMPLOYER 'Y *. ( Y .1 
vIvus w  e 

uAas m cgRasvr posmos a. 7DUTIESI

j OTHER EMPLOYMENT HISTORY '''e-

D O  N O T S U B M IT R ES U M ES

(ov*r)



I

INTERESTS/SKILLS/AREAS oF EXPERTISE zv al# f.r - Z z # r'lz,# * - 
.

-  C** K*%-- j
D < ce - > - .r - P<t% e-  4..#z zx - .blc f'r r zxz 4 - Jx- JAJE  ra;e A:/A Zf)

1
C U R R EN T PR O FD SIO N A L O R G A N IZ A T IO N S, C IV IC R E LIG IO U S A N D  PO LITIC A L A C T IV ITIES .

A z: ' :--e ma re .

l
$ >

: l 1 *

PA ST PR O FESSIO ,IA L O R G A N IZA T IO N S. C IV IC . R E LIG IO U S A N D  PO LIT IC A L A C T IV IT IE S

q .p N
l 4 $

i,.,.-a - rax - .., - IJev  u.
ô x

-  
r  -

C O M M E N T S

I
A FFIR M A T IO N  0 1 E LIG IB ILIT Y

To your know ledge, has any form al charge of professlonal m lsconduct, cn m lnal m lxlem eanor or felony ever been Gled agalnst

you ln any Jun sdlctlon? &

Y es N o lf Y es. please attach explanatlon

Is there any N sslble confllct of Interest or other m atter that w ould creeate problem s or prevent you from  falrly and lm partlally

dlscharglng your fulles as an apmlntee of dle Clty Councllg I
Y es N o If yes, plo se attach explanatlon of the nature of the confhct

I certlfy that the faf ts contmned In thls appllcauon are true and correct to th1 best of my knowlodge I authonze lnvestlgatlon j
of all statem ents contlne  hereln and the refc ences llsted above to glve you any and a11 m form atlon concerm ng m y quallfica

tlons and any pertlnent lnform atlon they m ay have, m rsonal or otherw lse, and release a11 parûes from  all llablllty for any

dam ages that m ay result from  furnlshlng the sam e to you

T hls form  w lll lx  rem lned on file for one year and m ust be updated after that otherw lse lt 'w lll be rem oved from  the actlve

tile 11
A  personal conu ct w Tt.h a C lty Councllm em ber ls rœ onunended

' j
R ET U R N  C O M PL ET ED  FO R M  T O

Slgnamre jOf5ce of the Clty Clerk
6*  East Fourth Street Date * W  Z  * V W -'--

C harlotte, N C  28202-2857

DO NOT S MIT S S l
(21(y (2le rk
1H 2



I
A PPL IC A T IO N  FO R  B O A R D S, C O M M SSIO N S A e  C O  E S

j CHAQLO'ITE Cln' COUNCIL

I
Plemqe com pld e each secuon

I
F U LL N A M E Ph illips N olan D ee M r X M u

11m%1 pnnt or 1pe) Ms Mlss11 ll
en s Ford Road

.
. Charlotte , NC z Ip 28226H O M E A D D R F-RS 444 1 ZU

su slx E ss A D D R ESS Crow der Constru ction Co .> 1123 E . 10 th St ., Char lotte
, NC zsp 28204I

H O M E PH O N E ( 704 ) 365-6472 Bu sm u s PH O N E ( 704 ) 372-354 1 
-

1 seovss.s xAvs s/x seouss.s Eupl-ovsR sIx

N/A spousE's TITLE N/Aj 
og ytj, josPLEASE INDICATE Councll Dlsm ct # Date of Blrth

j MALE X BLACK BOARDS/COMVSSIONS/COMMITTEES I AM MOST INTERESTED IN
F E M A L E  N/H TrE  X X IR PO R X AD V ISORY C OM M IT T E E

l slxcsz x Ixozax .

MARRIED HlspAMcI
O T H E Z

EoucA-rlox (mcluumg degreo completed) Graduate , csarlotte country oay scbool1
B .A . Geography UKC , Chap el H i11 , NC

11 M.A. Industrial Locatton uxc, chapel Ht1l,--Nc (Plaaing, Economtcs. ce
- -

ography)

cukpsxv EupLovsR crowder constructton company11 
corporate Marke ttng n irector vva x s u: c u p p sx v  po srn o x  1TIT LE

ogzlEs Development of long range business and marketing plans; ctient relations; creationj -
of n ew  rev enue oppor tun itie s .

11 OTHER EATPLOYMENT HISTORY Real Estate Investment Analvst. Dead River - cm m p any . Por tland . M a in

Con duc ted m a rke t and site feastb ility stu d ie s for lan d u se p lann in g and inv estm en t im pa ct
.

I

I

DO NOT SUBMIT RESUMESI
(0v*r)



I
T4TER K%TSISt n ï-SIA R EA S O F E XPER TISE De tailed exper ience w ith priva te sector s-trateq ic p lann i

incom e Re-n eration and m arke tina . When coMb ined w ith an academic b ackaround in lo cation stud ie

have Rained trem en dous insiRh t in to tran spor tation--pattern s an--d 11and economic ReoRraphy, I
plann ing , and thetr im pact on social and econom tc fron ts .

CURRENT PROFESSIONAL ORGANIZATIONS, CIWC. RELIGIOUS AND POLITICAL ACTIVITIF.S I
Drban Land In stitu te : Char lotte Coun trv D av Sch ool : R o ss P ero t C am paiqn 

- -

Plaza Road Pre-school l'Cbildrens Playful Carden'' Construction Advisor and Volunteer. j
PA ST PRO D SIO N A L O RG A N IM D O N S, C IW C , RELIG IO U S A N D  PO LITICA L A C TIW TIES

cam painn w ork for u or th caro ttn a R epub ttcan P ar ty .. Par ti cipa tion tn n um erou s fuad rai ser

for organ tza tion s su ch a s th e Am er ican Can cer Socie ty , e tc .

d to cha rlo tte , I am seek lng to b ecom e tnv olv ed in our 11
COA#SfENTS -YaMinR recently relocate

community . and feel that my background and areas of expertise . bombfned wlth my youtN  tfm e d

en ehusiasn , t an m ake a sfgn lfican t con trlbu tïon to the grow th of our r eg ion .

A FFIR M A O O N 47F ELJG IBILITY

To your knowlodge, ha any fonnal cNrge of professlonal mlsconduct, cnmlnal mllemeanor or felony eve been sled agmnst jj
you In any Jurlsm cuong

Yes - - No X jf Yes, ploase auach explanatlon I
Is there any N s ylble confllct of jnterest or other m atter that w ould create problem s or prevent you from  falrly and lm partlally

dlschargmg your hmes ms an apmlntee of tbe Clty Counclp I
Y es N o X If yes, please attach explanauon of the nature of the confhct

I cerllfy thal the facts œnlmne.d ln tlus appllcauon are true m14 correct to the best of my knowledge I authorlze mvemlgatlon jof al1 statem ents tontlne  herm n and tbe references liste,d aixw e to glve you R y and a11 m form atlos concernm g m y quahfica-

nons and any N ttlnrnl m form allon they m ay have, m rsonal or otberw lse, and rel= e al1 pqrues from  all llablllty for any

damages that rnay result from furmshmg the same to you j
n ls form  w lll l>z relm ned on file for one year and m usl be ulxlaled after tlIal, otherw jse, It w Tll be rem oved from  the actTve

tile l
A  N rstm al ctm œ ct w llh a C lty C /uncllm em % r ls re oznm ende,d

I
RETURN COMPLETED FORM TO f. - .,- y  w

.  zSlgnayure 
,  jOf5ce of * Clty Clerk

J' z q  #&:o East Fourth Street D ate

Charlotte, NC 28202-2857 I
'  

Do NOT S T S S j

C

j g t j C l e r k j



I
A PPL IC ATIO N  FO R BO A R M , O M M M IO N S A N D  œ M M lW W A

F>ARIAVIV crrY cotmccI !) 7: m. j - =..S 7- =y kz, rcn, . - : pf 
- - j t1) l t.,.3- s.h,k' . JFOR omœuse o.y -1 

a pm -  ,o 
=  APR z 4 l.

,

j xa w ja x oa a m

l pleax compier each secuon.
'

tlvià4,n /5. .p.A- izzzz 1 Mr &,--''' Mr,FULL NAGF f-j (please pnnt or type) '- M
s M zss

/ôlH z? rl.lromns Wmta >Jm- Cql?2' 1& - zlpx  2, '7VHOME Aooussl 
Buslxsss Aoou sq 2s 2.0 SA4&uo 2a . o . t-:Q -i-1'r- 2 %  zIp 'l37-'z-z

Ho< pHoc (-zoH ) 8% Q' Xto*-ze BuslxssspHoxst 7oq ) #t/ W 9zà-i>I
spousE's NAME Y o f;kh o L . Q-5 va/ 64 spousE's EM PLOYE/ IV kvW 'Q''Gc

l SPOUSE'S TITI.K *
PLEASE INDICATE voung Brecqntx # Q o a sm ct # V1 oateof Blrth ïZ - 1Qm  kl ?..-

I Mxts '---' Bl-acx souoszcou-ssloxszcoMMlrrsss I AM Mosv Ivrsusvso Ix
--' ov'm . î. j > ,,...

a baw.a tfxus.a (k. qt,)FEMALE WHrrE .I 
. ssm oLB m olu  o (6 m .

j MARRIED A Hlsp- c
o 'rr k

I soucvlox (mcuuu. uegreescompleteu .ue . s wru c - z.s . bq b

l
Low<wpeo ç'rr-oe  (ba-

- - vj CURRENT EMPLOYER G
% a'rm  p D to nex  yexms m cam u vrposm oN

I otnxs ouooe.e - co oe.xa'o a-

1 f, .-uow 
. k -. - c'OTH ER EM PLOYM ENT H ISTORY Q

..  ''kba.:?- a - S .I
aup ! Q a. (utk.kr,: '%k-ap

.  Cafgstax t)%eF - kï n.a .l (over)
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rm kesw sx lu .szm x s o F m BRTI j
'  

.  

Pkwaawwx  o O oc pvx
.  

-  eW . - - - - - .
'  j

CUQQKNT PRORSSIGNAL OKGANIZATIONS, CIVIC, RELIGIOUS Ae POLITICAL AWIVITVS I' qao . a zm' v ( . -  e..4ma - C'Lv :4 l oie

o D - pty>u ix 'w - . *k s'yc.x t j
PM T  PR O FESSIO N A L O R G A N IM T IO N S, C IV IC . R ELIG IO U S A N D  PO LITIC M  A W IV IT IS S

'wm - L o-o. 1;.a AxL u - (. -k. . I
1

'lktxq 01- ... oA,xxx- .x-..- ''bssao & A-ûcpe - l

COMMENTS:- . j
A H RR M A T IO N  C,F E LIG IBILIW .

T o your
.  

knowledr . has any formal charge of profcslonal mlscondud, ivlrnmal mlsdemeanor or felony ever been F2M j
aealltsl yOu m  anY' lun sdld lon?

* '''''*''*' 

lf Y es, ple e attacll explanatlon.Y
qK N o- l

Is tEere any posslblr ctm flld  of m tero t or other m atter that w ould cre,ate problc s or prevo t you frem  falrly asd

lmpartlally dlgcharçmg your dutzes as m) appomte of thr cty Counczl? I
v-  s o- Irm . p,emqe at,arx  expu sauos of u. natur, of o e cono cx.

' 

e s

oer/gat, o% J CG tta' d't ere: 'el''ts coen tam'n ''T JerQ b Itlntce 're'r 7wr2 OJ str'ed- abt : .*q etobr v eoyfomu kkny Iteale 'm'f : uibalrr n m - l
vconeernlng m y quahlicanons and any N tm ent m form atlon they m ay hgve. personal or otherm se, and release all

partles from all bablty for any (1a51agc that may result from f.krnlmhmg the r'ame to you. I
n ts form  m ll bt rttam ed on ftle for ont year and m ust be update  after tlm t; otherw zse. lt w zll be rem ove  from  the

ad w e flle. l
A  N x m Rl coltact w lth a C lty C ouncllm em ber s recem m ende .

I
Rsw k s  c o M pum o  vo ltM  w : -  a J - -

Slgnature' -  -  - j
O flice of the C lly Clrrk

. l -7 . l q z:i z.......--
fœ  E mst Fourth Stre t D ate -

Charloyle. N C  287.02-2857 I
IU .R A RE m ) N o T  stœ M rr R PAU M FZ

I

I
C lty U erk
19:9
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cnApxnrrE crrv cotmcxl

FOR OFFICE USE ONLYI Ap-m'e to

I x'

I please complete each s.cuon

>'ULL NA- RA( P# / . './ S-MRL zzlzf Mr X Mrsj (plemse prmt or twe) M, wss
H OM B Aoou ss J ' C  --7 - zIp 2 ,q

.

22ql 
suslxsss xoou ss +A  zIp

HOME pHoxs (70$t ) .39?-/2.f.5- Buslcss pHoNE( ) A'.'''AI
spouss's NAME i plzz-f'z- n  spouss's svpl

- o y s

j S.A Jwz'z yv,vs. spouss's TITL
ptzAss IxolcA'rs votmg precmc.t # * o  a sm cx # 2  Dateof Btrth

1 Mxt,s 
.

k' Btx cx BoAaoszcoM M lssloxszcoM v rn w s I AM  M os'r Iv rsu s'fzo Ix
:

esvxus wul.rs Az Aaevzr zzwxv,z csww,, czzwj '
sm o l.s IN D lA N

j MARRIED $ Hlspolc . ..
O T H B R

l BDUCATION (mcludzng degrees completed) - - / 5
JZ.f W /z FPR c/-c r/z o r e' a/-/'ytf JJ= r'

.zwzpzzA's- /?+3 ,j ' '

CURRENT EMPLOYER - T> * D - Cm J TI
TITL -6' YEARS IN CURRENT POSITION /&

l DUHES > 'd6- & & ? 2 C # - z/ - # Z Jl
zz a .- zr J -œ  s  fz v zfz

sspsês i'ev d' pvxs J*W.i' Mg #Zf-z'7'%''->' .<'><*c/'c'c.4R**E1 ovus. svxo#-sx,r susvoRv , - z.c z aztve -
.

6 J zo- > z c d: ,qn- z o / Jzl J 6 *;v xI 
- vf  ,#- < 4r- ?-- t*

/
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m'I.sRemszsxzl-tszAplRAs oF E=ERTIS A2'- * = z- vx, - .- c . j
r4 : .- z' w  . z'e yzaz s- , r y? , , / zzzp v s-

znrzv z) zz .k t: zww z- . IAzzy F
C U Q R E N T  P R O FE SSIO N A L O R G A N IM T IO N S, C IV IC . R E L IG IO U S A N D  P O L IT IC A L A W IV IT IE S

A4LCR/CAW  af-/ 6. /2 v#u 7 o  d' ' . C v > r - ov > c 
-  e > I-W  zle 'o

+ JZ; - - ,r= Z'JZ e 'o * - .c= trtr & Lcsc j
PM T P R O FE SSIO N A L O R G A N IM T IO N SV C IV IC . R ELIG IO U S A N D  P O LIT IC A L A G IV IT IES

W êf?*'%% *'E

7PIJ#'4'R- M/z C.t# Tz z . / é# ,# /4 :y' e 7* zz zzF j
. ç.r> z=< t.rKM$t ZA/AZW. dWz AM JX4JJœRX /AS 1 .. X C. #/2 wis.rJ2 A ZMD.' 

szz z  za c-o z'w s  za a z < .

'  '  

'v  u w s,z - z.. 'zz. Ico- svrs. z p.,v
/

VT=/- ôéR W  d: Z / - /.J.f ?,? > ' E Zf  # z' M XW  ,.#' Z y' -- /- Jzd:

A FFIR M A T IO N  O F E L IG IB ILIT Y .

To your knowledpb, hms any formal charge of professlonal nusconduct, crlmlnal nusdemeanor or felony ever been rlled jagamst you m any Junsdldlon?

Yes No- X If Yes. please attach explMatlon I
Is there any posstble confhd  of m tero t or other m atter that w ould create problœ s or prevent you from  fm rly and

zm partlally dlschazgm g your dutles ms an appom tee of the c ty C ouncll?

IX If yes, please attach explanatlon of the nature of the confhdwq No

I certlfy that the facs contamtd m thls apphcauon are true and correct to the best of my knowledge 1 authonze m- lvestlgatlon of all statements contamed herem M4 the references hsted above to glve you any and all mformatlon
concernlng m y quahficatlons and any pertm ent m form atlon they m ay have, personal or otherw lse. and release all

partles from all hablhty for any dnmages that may result from furmshmg the same to you. I
T lus form  'vtll be retam ed an r'1lz for one ycar arzd m ktst be updaked afœ t that, oIherm se, lt w lll be rem oved lrom  tlle

actw e fzle

lA personal conta;t mtll a Clty Councllmember ls recommended

I
R ET U R N  C O M P L ET E D  FO R M  T O  -

Slgnattlre jOffice of the cty Clerk K z
N XI E a:t Fourth Street D ate'

C harlotte, N C  28202-2857 
, .

=  
. rrp 'n  -7t m  FP D. r,7. r j.yz : ) =- y y m 1PT

.EASE lM) NoT SUBM IT QFAUM FA o j 'w <rî -.
.  & - r pl '; 

,v ' 
.  

'.-

.4 attll l
.s 1991 1

C ''' - w J: .J. t : -'z N '-LKZK joty cwk1:89
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CHAQT,O'ITE CIW  COUNCIL à;B53- -'- - - - Q*' 0 EX27 
-  '

'

-  
-  

' '

-  

l ')
,,,,- k ï 

. .), k. )1 1 1-  -

Please com plete eacb sectlon

I '-a' ' f-' 'MJC DF CIR CLERKrîu âe-rrw-/ -Jo
.,w -c z-, erwlm .,,z) Mr Mr

s
F U L L N A M E

(please pnnt or tyml Ms Mlssl v
-vvw c-n -vt ' , e ocza  z,p .-a ixz:HOME ADDG S

f tvzzx zoj BuslNEss Atma s . -
-/5%  :'l tT- N /2 E susm ass puoxe (7./tr) .W 6 A -V /-VNHOME pllopœ (

b'*r'runttn - fx  c spouss's F
-MBLOYER -,C6 IE1 spouss's NAME

Xcu colc,tpt'z h- spousE's 'rnuI 
pus.ss Ixolcx.rs counc,l o,stnct # 6 oate of s.  vc/a ,/vt-

'

bX  BLACK BOARDS/COMYISSIONS/COMMWTEW l AM MOST INTERMTED I
Nl MALB v,z ' z,- o ,A /a ar z'w -m /-//-zz-FEMALE WIIITE

1 slxotz INDIAN
SX  HISPANIC 

- . -  

-

MARRIEDI 
o v u s k

:r f':f v ,</lz -ej EDUCATION (lncludmg degreœ complete

1 , . 
- - .

.

lvsrt- f,,. XJ wa 3<Jz'e' ,/, <)'cuusvr supuovm tl 
a- t t#z4 vsxas Ix cu. vreosmox 

. 

l y-=x E

- . /? ; - tvab j cc..z- e.z otrucr # v'rn f vt..f +.e,w  z,;:,s fmo c;ax ( zj DUTIH 
g .  

. .  g
-/-/ 'rlê ul J. . jlmzzj- /3 z n ôw-r/ I54 , / 6..145 

-

.

l OTHER EMPLOYMENT HISTORY - - .

I

l

DO NOT SUBMIT RESUMESI
(over)
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. A  # l ,

T-T - vm /! r'z ; e  =? , ,v. j, YJIvrBlœ-sa's/smll-l-s/uzAs oB EXPERTISE
k ) /J - r- é/zm z:z &'/ o tw  - rrg / t;'r n rc'w w/ t,eT  /

'

fu' .< - tzrm *1 ùz I -/ o ,-- /r'--atz . , IA'âsvr
#

C U R R EN T PR O FV SIO N A L O R G A N IZA TIO N S, C IW C , RE LIG IO U S A N D  PO LIT IC A L A C TW IT IES
'  ozma Ymzrd t'.'.T iz t'zf y,z lzkf'r l J vnbrê- l

J

j
PA ST PR O Y SIO N A L O RG A M M T IO  S. C IV IC , R ELIG IO U S A N D  PO LITIC A L A C T IV IT IE S

& t, .., c. ''/-evy/-wz.z - /, ltivi /.1 z-n' I-o y' I,fM r
F .z. jQ6 e.- b,w  / #az.w/l z' ' , zwzc- 'n bvct'v a?> $

'

-- k zt;- .'t-ivel trz- tez .f l'v'6lw  -.'- ,e' ql t y- + ,coMusxvs 
- 1. 4  -

4 /al..c /-,./ fvao cn tizyt'e, tnz-d ct4 s.ve wvo >z- ctcportpxr-
'  

z, t'lezj -/k . -.u. ez'r-.../ zywz y avY gue 
.

,zj A yz yAFFIRMATI6'N F Eucls Lrrv
T o your know ledge, has any form al charge of professlonal m lsconduct

. cnmlnal mlsdemeanor or felony ever been Gled agalnst jyou ln any Junsdlctlon@

Yes No lf Yes, please attach explanatlon I
Is there any B lsslble confllct of m terest or other m atter that w ould create problem s or prevem  you from  fm rly and lm partlally

dlscharglng your ftmes as an p&lntee of the Clty Councllg I
v es x o If yes. please atu ch explanauon of tile nature or the contw t

' 

f0* l l î Ystaotelel l cflll nfclelel n 'alxlf Z 1 edpreplloYjrnfcraDsYlvlesetx ealzvde Otol! vl lol fanl Sal lf J/okDfoormaWl e/jif clonzxuzoojrslzgemlDyvGqmovj jltyaD. jo a
tlons anu any rerunent m form aoon they m ay M ve, m rsonal or otherw lse. and rel- e aIl parues from  al1 llablllty for any

apmsges +at nïay result from furnlslung ele same to you I
n ls form  w ll! lx  reœ ned on tile for one year and m ust be uld ated after that othe- lse

, lt w lll be rem oved from  the actlve

ûle l
A  personal conm ct w lth a C lty C ouncllm em ber ls recornm ended

I
v :

R ET U R N  C O M PLE T E D  FO R M  TO  '

./.x+ uzz ,.w..2Slgnature jOffi
ce of the Clty Clerk / @/ 4 ..aNXI E
ast Fourth Street D ate

Charlotte, NC 28202-2857 I

DO NOT SUBMIT RES S j
C

j g t j C l e r k j
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.

j !ly
-
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-

;: rFOR oFFICB USB ONLY1 ,-u t- 1... Apn ,, ,992 c-;.zA
pm m

oate cy g:xI civlcàw cka

l please complete each secuon

5 44 /J ,'F Mr Mrs ,-e''-FIJZ.L Nj (plemse prmt or tyml Ms Ma
s

uo.  v ou ss .5 4 1o ..'/,?,c-- f c- D /.A, /l-  /? p'/.: zIp ,
.

.c F4o F'I 
s u slx s ss v m R s ss / v-l-''? z zzpw  -5D. A / r /.:- 7.R/z?JA

- -  zIp .z- tz or

uovspuoxsl 'p() .5tF4- 5 J' 2 .g' sumxssseuoxet z?z tlh J rz-/' - a .fz :7$I - 
z y ,r , ya-s xw s +'- , /A = spovsss svpuoysspouss

z'X. srwazszcz-j -- spousE's Trrl,p
-Y m sm cx # -

-

'J Date of Btrth V /2 3-/Y VPLEASE INDICATE votmg wecmct # - 6
I uxtz - - stxc'x BouoszcouvlssloxszcoMsurrsss ) AM Mosv Ixrsusvso Ix

b,'- - w m v s ,, , ,- /-7 zd - -/ D vl o o /d /FEMM,EI
SIN G L E  IN D IA N

j MARRIED HISPW C
O T H E R

I EoucATlox (mcludm: degr. completed) / c /

j
'
- -

/e/-zlkessv A /,/ ai-nvllnpzlvt-.txtgo,j cu- vr EMPLOUR % 
y .y v ,X XZ d

.c -- %/Cl Ysu s IN c'ultltEvr posm oN U  /2 - ) ? .T

l otnxs 7 J'lz f-zr - z-- ?zpf ''-hzmi',z ss ' c' Vzicr  -
V V Zs? : W )- q...,/xg7 J? g z- / é X 5 G / s' ;g J . -

I OTHER EMPLOYMENT HISTORY 
.

j

l tovcl
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//,s ''Xvzat-vv..v- - ,;'pvt+ ,t - jIO QFm /SVn.I.S/AQRAK OF EXPERTIN'E )
z
'- -  

) > , J  r zaydz y , 
,J, / -, ) >

f ' j
c u k k p v r p R o = slo x u  o R o o lz x 'n o x s, c lv lc , R u lo lo u s A x o  p o l-rn c x l- A c n v rrœ s

'  , c r  n n - -n'-', z s ' -  v c 
-  z / , ) ' ç., --,F' ' ? c .> z ) cfw f 1t

7 p - Pyzr .A' t? zzzeznz-/ sz- t?'st'-.trdvb/ I
O

P M T P R O FE SSIO N A L O R G A N IZ A T IO N S, C IW C , R E L IG IO U S A N D  P O L IT IC A L A W IV IT IES

' c. '-n m ,n vyov c
-  7J>- >-,-ov / - J'X  / 5. /s ûe/er ,i , fzmm, /4e- I6/6,09

-F-  J :;z = - ' z ' : vovv-vst-' ?'7 pzz- vrtdœ c4 Yzpzs lcoMmvrs: =
z / z-  ,.hn. r n z'zl''/f !.'q f A/; V 5//,',J /c s/ hz-i-u-z....ut-v zzc k//,éie J7rsz/zzwl/

A sa q R v v lo x  o F S L TO IB IL In

To your knowledge, hms any formal charge of professlonal Imsconduct, enmlnal mlsdemeanor or felony ever been fued jagalnst you m anv Jlmsdlcuon?
-
' '
Z ' 

If Yes. please attach explanatlon.y..m No r I
Is there any posslble confllct of m terest or other m atter that w ould c o te problem s or prevent you from  fm rly and

zmparuany dlsduœgmg yolzr dutzes as an appomtee of the cty Councql? II,,''W  
If y> , plemqe attach explanatm n of the nature of the conn ld .Y M  N o

I cellify that the fads xntamed m thls apphœon are true and corred to the best of my uowledge. I authonze m- Ivœgatlon of a: statements contamed herem and the referen= llsted above to pve you any and all mformauon
concerm ng m y quahfiœ ons and any > o t m form atlon they m ay hm . personal or otherm se, and release all

parues from all bablhty for any damages that may result from ftlrnlAhmg the same to you. I
n zs form  m ll be re nlned on flle for one year and m ust be updated after that: othe- se, lt m ll be rem oved from  tlte
actw e flle.

lA personal contact mth a Clty Counctlmember n recommende.

I

RETURN COMPIM D FORM TO: / Q jslgnatua: $ ttu'u / k- S'2,L u..f'- I
O ffice of the Cllty Clerk ..--x j .,) -7z

b&t mn jï fcyqz J-&X) Bast Fourl.h Strœt Date:

Charlotte, NC 28202-2857 I
P T.E A RE  Ie  N O T  SU B M IT R FAIM F-G

I

ICity Clerk
1989
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12 1992 *C I'rY O F C H A R LO U E JPN

l No.
A PPLICA TIO N  FO R A PPO IG M EN T QF ICE QF ClW  CLERK

lj Conunttee, Conumsslon, Bord of Authonty AIRPORT ADVISORY Cr-M
N am e Dzane M - Hatzona th lez  Sex/Race F D lstn ceqo 6

11 Home Addœu 40228 Provzdence Rd
.  rhnrlotte 282 11 Phone N o 704-365-2088

Buslne%Addess rharlotte/Eoualas Intnrnntlonal Aarot PhoneNo 704-359-3750l
Eduo qon Wmlkon High School r W zlton Conn . 1964 : Virqinza Interm ont Co lleqe . AA 1966 ,.

(FAA:CAMI)jj Various Safetv Traaninq semz-nars; Civil cal Instistute, Oklahcca City, Ok. 1990.
P- x ne m ployer Usw zr

11 Job Tltle Flxght Attomdan: Dutles Evacuate an a/c zn 90 seconds zn

ehm even: of an Gaupency.. asszst yex bv orovidzna a safe and cccfortnhle fliqht.11 (representang 3,000
.  

f/as)
Buslness &  C lvlc Expenenœ  Lc< a 1 Ka fety and Health cha zr for the

- Assoczatzon of F/A 's CLT 1986

tzll present; rmntral Safety and Health Chair, May 1988 t1l Merger, Aug 89; Alt. Rep. ofjj AFA Na: in Washlngtnn on Azr carrler Access Act Rulemakync Ctcmit:ee T<R. resultinp In im-
Improved aecesszbility on a/c for the dlsabled; and also resulting In an FAR with ''Exat
pcv  Kon e lng po q:mant annq'' Mea h -r o f M rsB su rvzva l Factors 1% am  In March 1992 , 405 at Trm .

1 Interests/sulls/Areas of Expertlse Am a msall t. cw my natwonwmcw eravels , T see al1 szdes of the 
.

azrm r t oye ra tzorzs, = Tm  gtx d  ard  szv m  ro t so g* . T see e t e rks M l and wlzat dosen 't ;

1lj fellow enployees about what they lzke nna don't lzke. Gb many aqployeesy
yo

th
r

ey
uu

m a

o  

y
s r a

spen
v e y

d

yemgo mo elgo  an & .T to rm xna l hl an olqnwhnro - T% -r- ne  to be m ore cho zce s

and the employee, so given the option, he wzll spend hzs d011ar here: not down the road.jj Comments rv,+ hnm a vnpeavo auanonnoc many sperdlng 3-4 hours in the azroort. but there zs
not much to offer. A = ll exe le zs DAY/W G tlAat has a œ tm t.ry store olm ation. 'Ihey sell
rrrrn rn c an8 th o lxnoq du rzng p uqhoq w-r- a lway s long . C TT  doe s not have tha t tvDe o f oce ra-

tion. On the other hnra, we do luwe nr* of the mst M utiflzl landscapzng of any azrmrt,I I undeatand that thls appllcatlon wlll lye malntmned In the actlve flle for a penod of one year only

J K -j Date Slgnature of Appllcant
The M ayor and C lty C ouncll appreclate the lnterest of cltlzens ln servlng on C lty Com nuttees A ppllcatlolts should lx

j sent to
O fflce of the C lty Clerk

f)Gl Emst Trade Streetj Charlotte, North Carollna 28202

A personal contact wlth the Mayor s Offlce or a Clty Councllmember ls recormnendedI 
p u a sE o o  x

- -
o

-
T

-  su s M rr R z strv ss(:lty (zlerk

1983

and it zs oinotus tl4at much tarre and nrney bas lwm slxnt zn tlus area. Dunng the up-I rvvn'ng exwnsaon prcgzam, z wuld zike to see mre xrusaa,vatzon gwen to other retaalxnq
and fe  cxm ce-ssions tluat u m ld generate nr re zncr-  for the aizw rt , but also fn ve a m uch

greater choice. Md of course there zs the ever œrsstant problen of the leaky rœf : w1=.c.14l itzst last nwht caused a nanor cw wur at ''c'' cxmxurse s'vn,mxty. Rermr bzlls =st lx
cr nstant ! !



I
A PPLIC ATIO N FO R BO AQD R  O M M IRSIO N S A N D  Co M M n v F:M

FTHARI#:TTE crrY œUNCRI
r n7 n) n1 <

.  

àFO R o FFlœ  U SE O N LY 

y g jl Ap 1M3 m t ed t o ? M VV tgj
% M&q 24 1% 2,

x rI
br. aLf t?F Cl'f'f P-I-EM

l please compute each secuon -
J artw q A:lw r t 1.1a.c.1:1= 4 xF U L L N A M F M

r Mrsj (please prmt or tmel Ms Mzss
H O M E A o o u ss 1533 Sterlam  lu ad , Ch arlotte , N . C . zIP 28209-1545

1 suslxsss Aoouss sax 
.  z Ip

704 334-5995 susjcss PHONE ( )HOX PHONE ( )I 
se.,,- ,s  x x u s M atdee C . Hack la.n spo u sE 's E M P LO Y EQSPO U SE

G arlotte le c g Scv l SysM  spo u sE 's TIT LP 
. . -l

P LE A SB IN D IC A TE ' Votm g Prectnc't # 20 D tsm ct # 6 D ate of B lrth 
.

Z aY 1 ' 1919

I MAZ.E x xxcx Boxuos/couMlssloxszcoMsurrus I AM Mos'r Im-spssvso Ix

FEMALB WHITE X MPM  ANLW  Mj
SIN G L E IN D IA N

j MARRIED !'. HISPANIC
O T H E R

I Eoucvlox (mcludmg devees compleed) cradua-  cemtraz siw sclaxl, œarlotte -

1% years Wcxxlrw Wtlson Collœe of Law, Atlantxa, (7a. nrromtzs msllrance schœlsl

CURRENT BMPLOUR Retared - Southeastern Fla'e Imsurance ccmoanyl '
s a aa am an , presidept & cx'o  v s x k s Ix  c u R u v r po sm o x  14 yeazsT IT L

j otn'œs 1951 Cla> Atanager - 1965 Wce-preszdent - 1972 Pmszdent - Retlred 1987

1 4 years a
.n U . s . A rlny - retm v e  n eld c cm aisszonO T H E R E M P LO Y M E N T H IST O R Y

1947 Unaversal CIT Corka. - 1949 Serzre P=e Insurano CCZ- Yj

1 (over)



I
In !ny 40 yG'G S of m surance bllsm ess : I lRave traveIN TE RE W Y /R IIU /A Q E A

.q o r E x pp.k 'n qE - .

over nr st of the Unitv  SG tes and I tm derstnns khe nrnrvne m nœ  of a go  a u w r t.

I

CYRRENT PROM SIONAL ORGANIZATIONS, CIVIC, RELIGIOUS AND POLITICAL AWIVIIVS Irhaxrmnn of rhnrlotte Konxor Forum
, 
çe st Preszdent of ll r k lenburg Kiw anls C lub -

1>-acon and sllrvlny Snhfvq Terhor Tnlwrnnlle A.lk.presbytenan Churdz j
P M T PR O FESSIO N A L O R G A N IM T IO N S. C IV IC , R E LIG IO U S A N D  P O LIT IC A L A W IV IT IE S

6 vears C harlotte Cm l Servlœ  R NAY'LI 
- -  j

t- felzt cltennaance) -

loMcN'rs 1 can Twqke totvh decisions , afker gettang the facts.C . 
-

- -  
-  -  

jAFFIRMATIO
N  O F E L IG IB IL IT Y :

T

agymoury yuouomwlaegyej,ohaoMoyoufoy=i charge of profoslonal lmsconduct. enmlnnl nusdemeanor or felony ever been flled j

Yem No X If Ya. plea attach explanatzon. I
Is there any posuble confhct of m tere t or other m atter th at w ould create problem s or prevent you from  fm rly and

lm parœ y dlscbargm g your duues as an appom tœ  of the C lty C ound ll

IX If es please attach explanatlon of tlle nature of the conod.YeK No y ,

I certzfy thm tlle fatls contame m tlus apphcatlon are true and correct to the best of my knowledge I authona m- Ivestlggtlon of a!l statements contame berem alld the referen= hsted above to pve you any and all mformatlon
con- lng m y quahficatm ns lnd any pertm ent inform atzon they m ay have. personal or otbex e

, and release all

partles from all hablllsy for any damages that may roult from furnzmhmg the r'ame to you. I
'D m  form  w lll i:e retam ed on rlle for one year and m ust be updated after that; otherwkse, lt w lll be rem oved from  the
actw e ftle.

lA Ixrsonal corttad mth a Clty Counc*embc w reommended.

1-)7 
p .,''M  /

R E T U R N  C O M PLET ED  FO R M  To  ,z' ',x A
So ature: ''i''t- ''''Z ' 

-  

joffice of the Gty Clerk
poux, street oate, - @' - -z. c? -

- z ,.,' ,- 'a-fœ  East

Cbarlotte. NC 28202-2857 I
PI.R A RE p o  N o T  sU BM IT  R FS IJM FI

1

IClty Clck
1989



I
A P PL IC AT IO N  O R  B O A Q M , O M M M IO N S A e  C O M M O A

r%IAPIAYT.GTY œUNCILI
q ..-

Fo R o Fn (:e u sE o Nt y : kp 1%l apm,,- ' ï

4* 9I o.

11 Pleue complde lch semuon
F U LL N A K/P Ben aamin s . Horack , J r . A.  xx se s

.

jj lloue pnnt or %5e) Ms Mlss

HouE AookEs: 17729 Lanqston Drzve, Charlotte - zIP 2827811 
B u slx E ss A o D R E ss l39 S . Trvon Street , Sulte s00 z IP 282û2

HO:tE PHONE ( 704 ) 588-0169 BUSINESS PHONE(704 ) 375-1000I
SP O U SE 'S N A M E E lazn e G . Horack SP O U SE 'S E M P L O Y E Q Southern Bell

l SPOUSE'S TITLK Staf f Manaqer
P L F A NE  IN D IC A T E . V otm g P recm d  # SC-2 D lstn ct # D ate of B lrlh l /18 /43

1 MALE xx suAcx souoszcovulssloxszcoMMlrrus I AM Mosv Ivrsap-q'rso Ix

FEMALE WHITE XX AxrDort Advisorv BoardI
SIN G LE IN D IM

j MARRIED XX HISPANIC
O T IIE R

l Boucx-rlox (mcuing uegrees comput-p wake eorest cotteue . unxvorsxtv o: uov..h carovxnn n.
.  c h a r l o t t o .  -

I

jj CURRENT EMPLOYER Southern Real Entate
T IT LF A ssztant Vice Preszdent of M arketyn; Y E A R S IN  C U Q Q P N T  PO SFFIO N  19

jl DuTsEs Commercyal Real Estate Br.-okerage 1974-1987 .

Sales Manager - 1987-1991 Assïstant Vzce Preszdent of Marketxng - 1991 - Prese11 
N o r t hw e s t e r n B a n k 9

- - .

1 6 7
-

- 1969 ,O TH E R EM PLO M W  H ISTO R Y

Wallace Gxbbs & Co. (Commerczal/lndustrïal Real Estate) - 1969-1974I

I .-,



I
* 2

nerskaqvszsxzuuzwppa, o, sxpsRllcs Reaz sstate xegotzatzons ana svazuatxon jj

I

t7lmlmN'r PROFESSIONAL ORGANIZATIONS. CIVIC, RELIGIOUS Ae POLITICAL AWIVITIES Ih am b e r : A v l a t l o n C o m m i t t e e ; I n t e r n a t l o n a l C o m m i t t e e ? D l r e c t o r C e n t r a l H o u s e ,C h a r l o t t e C

m b e r L la l so n w l th C ha r lo t te A lrp o r t A d v z so ry B o a rd , N .C . E c o n om l c D ev e l op e r s A sch a r lo t te C h a 
- -

PA ST P R O FE SSIO N A L O R G A N IM T IO N S, C IW C , R EL IG IO U S A N D  PO L IT IC A L A W IV IT IE S

t zon Com m zt te e , L an d U se Comm i t te e , F o r e i gn B a nk in g T a sk fo r c e : jjCharlotte Chamber: Transporta
A v ia t zo n C o m m z t t e e , A d v z so r B o a rd o f D i r e c t o r s : G o o d w x l l I n d u s t r ieL

ufthansa Taskforce, Forelgn I
C O M M B N T S: -  . .

I
A FFIR M A T IO N  O F E L IG IB IL IT Y :

To your uowledge, has any formal charse of professmnal mlscondud, cnmlnnl mlmdceanor or felony ever been fzled jagamst mu m any Junsdlctlon?

Yeq No XX If Yes, please attach explanatzon. l
Is there any posslbl: conflld  of m terest or other m atter that w ould create problem s or prevent you from  falrly and

Impartlally zllmrllarpnr your dutzes as an apxmtœ of the Clty Councll? I
Y eq N o XX lf yes, plemqe a- aeh explanauon of the nature of tht confbd .

l J  ; f uy ot) aot ytbuje fsayadssmcoon tams uoedu yamm tlusa jjaxpap h caalo nur xtruy mje alé cojy gnm. a jjot o vt) ej obess vt oo yf oms yaauy oow l/ajyg e .ml y oa umthaey rlzej o s m - jV
concernm g m y quahficatm ns and any pertm enl m form ahon tbey m ay kave, v sonal or otb erm se. and rd ease an

partzes from a11 hablty for any dnmages that may roult from fazrntqban: the same to mu I
'n us form  w zll be reœ ned on Fde for one year and m ust be updated after that: otherwlse, lt w lll be rem oved from  the

actwe ftle I
A  m rsonal contad  m th a C lty C ouncilm em be  u  recom m ende .

1
R ET U R N  G IM P LE T E D  FO R M  T O . 1

Soature: jOffice of tbt cty Clerk
* ) E ast Fote  Street D ate:

Garlotte, NC 28202-2857 I
P I.E A RE  Im  N O T  SU B M IT  Q FA IFm 'A

I

Icty Clerk
1989



I
A P PL IC A T IO N  FO R  B O A R D S. C O M V SSIO N S A N D  C O  E S

CHARLOW E CITY COUNCIL 'DW C/TO APY(-'aj ; , o w .z . k ,

l o ls-  .
Please œ m plete e.*  sectlon

j . uyy o rs,
FU LL N A M E Stephen 8 Johns p r X M a

(ploue pnnl or @pe) Ms Mlss11 350 Abbotsfor
-

d Court , Charlotte zsp 28270H O M E A D D RESS

Buspaes AooREss 0ne Flrst Unzon Center - FNDS. zœ 28288-0600I
H O M E PH O N E ( 704 ) 845-0658 Bu sm u s pllo c  (704 ) 374-2671

1 sYusE's NAME Robette G . Johns sxuss.s FMpuovER 1st charlotte co . ,

D1v . of J . C . Bradford sxusE's TITLE Vlce Presldentj . 
g yy.,a .,, 

.PL EA SE IN D IC A T E C ouncll D lstnct # -  D ate of B lrth

j MALE X BLACK BOARDS/COMVSSIONS/COMMTITEES I AM MœT INTERESTED IN 4
FE M A L E M qc T E X 1 ) Wa ste Hanaoement Ad vzsorv Comm ittee

11 snqcLE nvob:N VZ 2) Airport Ad-vzsorv commzttee

Mxppmn x yusexhncI
TW = Q  

.

EoucAllox (u.1...g degaxs oompl.e* B.S., universxty of Iowe. 196sI -
J .B ., Unzverslty of Iowa , 1968

I -

' cupkpNT Eemm  Flrst Union Securltœes, Inc.I
TrrLE vice Preszdent & Manane r y s A a s nq c tnu u nir po srn o N  2

jj DullEs Nanaqer - Publlc Flnance Bepartment

11 OTHER 8*0>>  AESTORY 20 yeers as Xunicïpal Bond Underwrxter lncluding 17 years
wxth Contlnental Illlnols National Bank In New York and ChicagoI

I

DO NOT SUBMIT RESUMESI
(over)



I
/SKJLLS/AR EA S o F EX PERTISE 1 WOrK * 1th mun iczpa lltzes on flnancznq thelrIx TERs sTs

Icapztal needs zncludln/ solld waste and azrport progects

j
C U RR E N T PRO FE SSIO N A L O R G A N IZ A X O N S C IW C R ELIG IO U S A N D  PO L U IC A L A C T IV ITIE S

Dtrector, North Carolina Hunzczpal Councll jj
,

dembershxps - Assoczatzon for Governmentel Leesing & Fxnance GFG A , Iowa Bar Assn
. ,

tezpa :nd Club'of ew Yo R jjuhPAST PROFESSIONAL ORGANIZATIONS
. U W C , R EL IG IO U S A ND  O LITIC A L A W IV ITIES

Boy Scouts of America (Cubmaster for 3 years, Asst. Scoutmaster for 3 years), Munzczpal j
Forum of New fork (Treasurer); Munlczpal Bond Club of Chicago

t jCOMMENTS

IAFFIRMATION OF ELIGIBILITY
To your kx w ledge, has any fornœ  cllarge of professlonal nusconduct. cnrm e  m lk em eanor or felony ever Y n flle  agalnst

you m any Jgnecuon; j
Y M  N o-  X If Y >

, please atu ch expla uon

Ils there any mssible confllct of mtrrest er other matter that woœ create prelems or prevent you ftom Yrly alxl lmpanlally
dlx hargm g yx r Rele-q as an > m e  of the C lty C œ ncllg

X lf y>: >  .- ' expln '' - ef tbe -h- ef the eonfl- jYex nu
I cerufy thx  tle  f- t txm tm ze  m  tiu: aa be--  are true ald  œ rrect to te  Y t of m y kx w le ge I autbonze m vœ gatlon

of aB xaœnwnl txmtœ he-'n ae tbt * bse < to pve yœ any aM aB mfoemnNon -- -'rnuv rny quabsca. juons aM any mrn-l mfonmtm te My >
. Ie  œ  tdw w lR . aM  rel-  *11 > es fm  an habulty fœ  R y

da!n-  tlA  lM y - .1 from  l.enld Rlng tle  ' ' '' *  yG l

q;w ( lnls form wlB ie 14*,* on ;lg for ox ytar raxl must % vhted n6e %t
. otherw œ . lt < B h ) rtnm ed frtxp te  acuve

R e

* 14 ' ':' ' ' 1111; 1r,11)4:)1:) Irlrl;llrlj 1.$ lrll/li!!l!!l l ,
.

,,

@'t

y. 
illlllllA I=Y  tontad w1+ . oty rw''n

l%' fRFDRN COMPI
.R TED  FD R M  D : k . .

Slg-
- - -- of tlp  c o  c lerk .'

-

*
.  

' * 

v( - yw. y. q .@ % . . ) jNX Bast Fœrth Strœt 1
r hxrk-

, N C  2*7* -2K57 s- ,w. *

l
NOT St/ RF-: S I

C l@  C le:k

'M j



I
A PPL IC A T IO N  FO R  B O A R D S, C O M M ISSIO N S A N D

j CHART,O'ITE CIn' COIM IL D l

R#Y 14 lMl

Please connplete each sectlon QFFICE QF CiW CIRKI
V:1I uulf.D pkvmt Y -1 l ! Lc

-v'orzxfrx
- y w  M r Q  M rs 

-FU L L N A M E

(please pnnt or typel Ms MlssI
HOM E ADDRESS VO Y I - ) (11:u 4* .1% K1Y-1 L rxz ZIP 9 Y Q  $1

j BUslNEss ADDRESS V033- l QcexlGtt)ck:r Lr< zIP W QI 1
H O M E PH O N E (T& T ) u''%toG - W q'!% l& à BU SIN ESS PH O N E (9 * ) .'R G 5 - R a A %

l spousE's XAME spogss's EMpLovsR'

sYusE's TITLEI y,.7o,
PLEA SE IN D ICATE Councll D lstnct # D ate of Blrth G Y

MALE V BLACK BOAOS/COMMISSIONS/COMMIUEES I AM MOST INTERMTED IN1
VZA ,SZC'O K V- z hurr,

. t:xezoFEM A LE w IIITE w

I slxous J Ixolxx cqouaax lan Aburuko,,..rn
*

r
g

z-.zu,w zxz / zwi e, C,:0 m f.a , tss- , cpnMARRIED HlspAxlcl
O T H E Z

j EDUCATION (lncludlng degreG completed) H&r*OoewI - 5,1-.N657 6* -- Po-vc.,l.ë
tu.<c- c- sfao X -(rW

1 pksmo -avtx > c- l
zffczf crew cc u m tsx T EM PLO Y F

.

R1 i'O resa cx ,.
. .rc VEARS Ix cum tsv r poslTlox 5  w a.-aTITLE

j DuTlEs Kvauu-aotAu- ''n.ze-tzNtzvvn-

1 ovuER EupuovMsvr ulsvoRv e- sw'-

l

I

DO NOT SUBMIT RESUMESI
(over)



IP
aga

INTERRVTS/SKILLZ/AIV AS OF EXPERTISE Irf>JA'- K  G Y XCD '#

l
C U R R EN T PR O FG SIO N A L O R G A N IZ A T IO N S, C IW C . R E LIG IO U S A N D  PO LIT IC A L A C T IV IT IE S

C.rrv :7+-%  w cuz- Cc oa n7 'e'

Cuxxe to v  's C> r f%  l .% -e ,v.w  
-

PA ST PR O FESSIO N A L O R G A N IM T IO N S C IV IC . R E LIG IO U S A N D  PO LIT IC A L A C T IV W IF.S

C O M M EN TS

A FFIR M A T IO N  O F E IJG IB ILIT Y

To your know ledge. has any form al charge of professlonal m lsconduct, cnm lnal m lk em eanor or felony ever been liled agalnst

you ln any Jurlsdlctlono

Yes No-.- Y If Yes please atlach explanatlon I
Is there any posslble confllct of lnterest or other m atter that w ould create problem s or prevent you from  falrly and lm pan lally

dlscharglng your futles as an apmlntee of the Clty Councllg I
Yes No-  Y  If yes

, please attach explanauon of the nature of the confhct

l jenlfy that the facts contalned ln thls appllcauon are true and correect to the best of my knowledge I aulonze mvestlgatlon jor all statements contlndk hereln and the references Ilsted above to glve you any and al1 lnformatlon concernmg my qualltica
tlons and any pertlnent lnform atjon they m ay G ve, m rsonal or otherw lse, and release all parues from  al1 llablllty for any

dam ages that m ay result from  furnlshlng the sam e to you

T his fonn w zll ix: retallled on file for one year and m ust lx  updated ah er that otherw lse. it w lll be rem oved from  the acnve

Gle I
A  personal conu ct w ltb a C îty C ounm lm em ber ls rK onm w nded

I
R ET U R N  C O M PL ET FD  FO R M  TO

-  

/slgnauzre 6 IOffice of the Clty Clerk
6*  E ast Fourth Street D ate

Charlotte. NC 28202-2857 I

DO NOT S MIT S S j
(zlty (zlerk
l,?z I



I
A PP LIC A T IO N  FO R  BO A R D S, C O M V RSIO N S

ca u xn 'lq'E cln r co m c ( kl /
,4 16 ,l t,

>  15 1MJ

I
Please complete each sectmn c  gF cj'l  Cl FRK

l o. C
. u  

0
-  X fxo. ur ' Mrs j- -yut

.u x x u E
(please pnnt or 4rpe) A:s h4lss

I . Aooqsss ïo ï Da blk qv-s I'tA  zlp%tQ-n!HO
-  qq .1 e oc- zIp aasq #BUSINESS ADDRESSl

uoMs puo- (qœ ) Biq-aoA-.k'7 euswsss puoxs taA ) Q'-IG -3$1 (05
G '<5 

-  sx u ss .s sv puo v s .  ïidat vsrlme--k, c.1 sxusE.s XAME o,x'v -
-  

sx u ss 's m u  o

l pLsxss Ixolcvs councg olsmct # . oate oç s,rd, 9 - Zr -S Q-f
MALE . - BLACK - BOARDS/COMMISMONS/COMMITTEM  l AM Mœ T INTERESTED I

y

N  jjI (:>  c
w  - - . . jFEMALE fee

-  wurrE t'e V  I D. k'A'tc--.zAyll. -

j SINGLE - IND,AN .. .
M A Q R IK IA H ISPA N IC  - -  -

I ovusp
u

.s 9 . c t ïEDUCATION (mcleng degr- complee1 
-

K  t %

I
C U R R EN T  E M PLO Y E R - -

111k *- 13% - ' -TITLE ' 3YEARS m Cultuvr YsmoN
'  

.  

q V CVoul'lEs 'I 
z. ' v.wo . 4-.vi. ,ou.

. @ . jsy < .< uysy%  x Vq .j o'Iuu EMPLOVME- ulswly t.'.t
V - -. - ,.&- -4 v - W  v - x é - -

l x.s v &'. h. w ' -y l - - x. x - ''
- -  

t ' z'ecl'-  -$ fl
.

du vx.vvqs1 -
D O  N O T S U B M IT R ES U M ES

I (@-)



IN T EQ R KT S/SK IL U /A Z E A S O F EX PER T ISE
' 

.  
. i 9 zu

-  N (.l s
k

h

t P -

C U R R EN T PR O F G SIO N A L  O R G A N IZ A T IO N S , C IW C . R E L IG IO U S A N D  PO L IT IC A L  A C T IV IT IE S

4x 4' Vcz . rz ' , -kq- ,

PA ST  PR O FESSIO N A L O R G A M Z A T IO N S, C IW C , R E LIG IO U S A N D  PO L IT IC A L A W IW TIE S
N

f n - tlz J z z-  sc *. zwt/ > .t

C O M M EG S

A FFIR M A TIO N  O F E LIG IBILIT Y z

1ed agalnst 1To your kxwledge. has any formal charge of profmsslonal mlsconduct, cnnunal mlkemeanor or felony ever been fi
you In any Jun e ctlon'? =

t
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dnm nges that m ay result from  furnlAltm g the ez-  to yœ .. -e

'<v vG*. x *-  % - -
+n
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p,-70) ) b -l.-:t.--*7&%&  BuslxEss puoxE ( ) %HOME puoxE (
l

l spousE s XAME ko-kïïevA'rr-. WRWUX . spousE s EMPLOYER ucv.
spouss s TITLE D VVV U  'M.cwx'W  XlT
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T o your know ledge has any form al charge of professlonal m lsconduct cn m lnal m lsdem eanor or felony ever been tiled agalns

you tn any Jurlsdlctlon@

V S 

If Yes please atlach explanatlon jYes No
Is there any posslble confllct of lnteresl or other m atter that w ould create problem s or prevent you from  falrly and lm partlallt

dlscharglng your fulles as an apmlntee of the Clty Councllg IW* 
If yes please attach explanatlon of the nature of tbe contllctY es No

1 certlfy that the facts contalned ln thls appllcatlon are true and correct to the best of m y know ledge I authorlze lnvestlgatlon

of al1 statem ents contlned hereln an4 the references llsted ah w e to glve you any and a11 lnform atlon concernlng m y quallfica

tlons and any pen lnent lnform atlon they m ay have, personal or otherw lse, and release all parues from  aII llablllty for any

damages that may resul! from furnlshlng the same to you I
T hls form  w lll tx  retalned on 5le for one year and m ust be updated after tlu t. otherw lse lt w lll be rem oved from  the actlve

file

A personal conu d t w lth a C lty C ouncllm em ber ls recom m ended
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To your knowledge, has any formal charge of professlonal mlscondud, enmlnal mlsdemeanor or felony ever been flled jagmnst you m any Junsdlctlon?

YeK No X If Y>, please attach explanahon. 1
Is there any posslble cono d  of m terest or other m atter thal w ould creale probl= s or prevo ! you from  fœ rly and

lm parually dlscharp n: your dutzes as an appom tee of the c ty C olm ctl?

IYM No X If yes, please attach explanatlon of the nature of the conmd
.

I certlfy that the facts rm tm ned m  thls apphœ on are tn le and correct to the best of m y know le ge
.  

I authonze m- Ivestlgatlon of all statements contamed herem and the refero= hsted above to glve you any and all mformatlon
conrv vng m y quahncatlons and any N tm ent m form atm n they m ay have, jx rsonal or othx se, and relœ e all
partles from  all hablhty for any dam ages that m ay ra ult from  furnlKhtne the sam e to you

.
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Flnanclal; Real Estate; Development; jjœDWrERESTS/SKILLS/ARFAS OF EXPERIRSK -
Charlotte-Meck Lenburg Economy; Travel/Flyin:

I

CURREU PROFESSIONAL ORGANIMTIONS, CIVIC. RELIGIOUS AND POLITICAL AGIVITIES IFwrst un ion Na t zon a l Bank Boa rd o f D zrecto rs ; Handy Pan try Boa rd o f D lrecto rs ;

ternatxonal counczl of sho pzng Centersj Urban Land Instztute; Charlotte C amberZn ! vzsztors
, 

cecc Foundatzon Boa rd of Trustees ;Board ot Ad v zso rs : U Ncc Boar o f

C O n S  11cztzes zn schcols Board of Trustees; Myers Par Baptls urc r o ea
Pm  P R O FESSIO N A L O R G A N IZ A T IO N S. C FVIC . R EL IG IO U S A N D  PO L IT IC A L A W W IT IES

See attached l istlnç 
.  .  j

z .us vztally znterested in the onqozns manaqement and success of oouslas jjCOMMENTS
In te rna t zona l A irport for ou r reg ion and its fu tu re .

jAFFIRNIATION OF ELIGIBILITY
T o your know ledge. hmq any form al charge of prof= lonal m lsconduct, en m lnal lm sdem eanor or felony ever ber.n rtled

agx,nu  you m  aa y Iun sdlcu on' j
)(Y

e.s N o- lf Y es. please au ach explanatzon

1ls there any posslble contlzd of mterot or otber matler that would create proble= or proent you from fmrly and
unpartlally dzscllarm g your dut!c  as an apm m tc  of tàe C lty C ounm l?

-  a:e

Y u  N o- X If yc
, please attach explanatlon of the naturt of the conl t't j

I cerufy that the f<o  contm ned tn tlus apphcatlon ar: true and correct to çhe best of m y know ledge. I authon ze ln-

vyo tsI jma u omng omf yallq ug ka t ejymr aeyny ot sa sc oaan t,amaaey h;j er, uemm mjg dj Jhoemr eafuerotun cyg y% smî eda y lb; v7, t; rlol ZI Pol C t Jeorwlsel Cdf Prc l Z*u1 Kall l
parues from  all bablhty for any rlnrnages that m ay ro ult from  ftlrntmlung the u m e to you.

n ls fo=  wtll bt rttam ed on t-île for ont year u d m ttst be updated afttr tNat. otherm se. lt m 1l be rem oved from  the jacuve rlle

A personal tontact wlt.h a Clty Couamlmce L1 recolnmended I

IRETURN COMPLETED FORM TO N
Slr ature

O ffice of the C lt) C lerk

&xl East Founh 'seeet Dale F'ebrklarY 20 z 1992 jcarlotte
, N C  2:202 2857
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To your knowledge, ha: aay formal ehor:e of prof-onal mxxndud, en'mxnnl meemeanor or fdony ever be SIH jagalmx you in any jte ctzon?

Y- No- / If Yes, please attach elanation. j
Is thc e any x sslble connid  of m terest or other lnatte  te  w oulu create probl=  or pro o t w u from  falrly and

lmparuaBy dx-hnrglng your dutzœ as an appomtœ of the City Couacx I
Y- No-1 If yo. plea  - o''h uplnnwelon of the n*#..** of tke œe d.
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CHARLOD'E CITY COUNCILI

FOK OFFICE USE ONLY111 Jk ppotntou-to

1 Iueasr comsrle each secuon
FU L L N o  o r M r oe,''' M rs

j (plrase pnnt or type) Ms Mlss
H OM E Aoou ss l # Q .c F *' l LL4 8 C- Pp' = o k  D W 1 V t zIP Q  : Q l o

I a a x çx s r n ez P.A. x r ..u- v, ce + zIp a , n o z.BUSINESS ADDRESS
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lm parllally djscharglng your duues ms an apx m tee of the C lty C ounctlg

W ''
W  

If ye-s, please attach explanatlon of the nalure of the connld  1Yts No
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Is there any posslble confhd  of m terest or other m attc  tbat w ould create problem s or pro ent you from  falrly and
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I
R ET U R N  CO M P LETE D  FO R M  TO  - *

Slgnature

r the c jn, c lerk 

,..r s  ct m  
lOffice offo E

ast Fourth Street D ate

Charlotte. NC 28202-2857 I

DO NOT S T S S j
(zlly (zlerk

lpx  I



I
A PPLIC A T IO N  FO R  B O A R D S, C O M M ISSIO N S A hD  C O M M IT T E E S

j cpapyao'rl'E cln' COUNCIL p W jWyryyr, g jra jx j'f1 .$ -'*- - .r
k $41,,..,,',;. -'. ::y .,

.- :s
k

. L. - wlI .''- * -
Please connplete each sectlon

I * .2- oF='ra--x
Fu uu X A M E D AV ID  E U G E N E SO M E R ST E IN , M . D . M r h x M rs

(please prlnt or type) sls NfTssI b,,,
HO M E A DDRESS 35 17 .

WTNDBL UFF DR IVE CHAAL OTTE N C zIp 2

BuslxEss ADDRESS 3535 RANDOLPH ROAD WB lO6 CHARLOTTF NC zIp 28211I --
HOM E PHONE ( 7011) 542 -9616 Busm Ess PHONE (704 ) 365-0371

I spouss s NAMEPATRICIA spouss's EMpl-oveR NA -

spousE s TITLE1 92 
oate of B,rtl, 02-9-6-4 OPLEASE INDICATE Councll Dlstnct #

j MALE X BLACK BoAos/coMMlssloxs/coMMlwEEs I AM Mos'r INTERESTED IN
x /AIRpoM ' ADvlsonY COMMITTEEFEMALE w HITE 

-  

- . -

1 slxol-E Ixolxx AUDITORIUM - COLISEUM-CONVENTION CENTER AUTHORITX
M A RRIED H IsPA N Ic CO M M U N IT Y R E L A T I O N S C OM M IT T E E

1 saznl'r CQUARE BoAns op 
.w--nEcToRsOTHER 

- - - -

EDUCATION (mcluumg degrees completeu) MEDICAL UNIVERSITY OF SC z COLLEGE OF CHARLESTONI
GE O R G IA T E CH ., UN IV E R S I T Y OF TE N N E S S E E T E A C H IN G H O S P I T A L S , C A R O L IN A S M E D I CA L

j CENTER
M E T R O L IN A U R O L O G Y C L I N I C , P AC U RkEN T EM PLO Y ER

1 PRESIDENT VEARS m CURRENT posITION 19TITLE

DUTIES UROLOGIST y SURGEONI . --

l OTHER EMPLOYMBNT HISTORY - '

I

I
DO NOT SUBMIT RESUMESI

(everl



I
I'agez

INTERESTS/SKILLS/AREAS oy EXPERTISE LonR tnvolvement wzth Youth actlvitles j

I

CURRENT PROFESSIONAL ORGANIZATIONS CIWC, RELIGIOUS AND POLITICAL ACTIVITIES I
A M A N C M gd lc n l A s s o c r' M e ck l C ou n t y M e d l ca l S o c le tv : S ou th ea s t e rn S e c t i o n

âmmrncnn Ilroloa. ' oc. ndrolo AUA Amerlcan Fertillt jsoc
- a 

Am e r l ca n L l th o tr lp s y S o c . C h a lrn an y D e p t . U r o l og y M er c y H o sp l ta l

PA ST PR O FESSIO N A L O R G A N IZA T IO N S, C IV IC , R E U G IO U S A N D  PO LIT IC A L A C T IW T IE S

IpmRt cHnlmmnnc nept. Uroloqy Mercv HosDltal'-past President. Meck.uroloqy
F n u n d a t s o n . p a s t P r e s id e n t c a r o l zn a s U r o l o R l c a l A s s o c . : V l c e C h a i r m a n . D e p t

Urology Calollnas Medical Center jCO
M M E N T S

I
A FFIR M A TIO N  O F E LIG IB ILIT Y

To your knowledge, has any formal charge of professlonal mlsconduct, crlmlnal mlsdemeanor or felony ever been Gled agalnst jyou ln any Jurlsdlctlong
Y es N o X  If Y es

, please attacb explanatlon j
ls there any posslble contllct of lnterest or other m atter that w ould create problem s or prevent you from  falrly and lm pan lally

dlschargmg your futles as an appolntee of the Clty Councllg I
Y es N o X lf yes

. please attach explanatlon of the nature of the confhct

I certlfy that the facts conœned ln thls appllcauon are tnze and çorrect to the best of my knowledge I authorlze lnvestlgatlon jof all statements coûune herem and tbe references lîsted above to gwe you any MG a2 mfonnemon concernmg my quallfica
-

tlons and any pertlnent lnform atlon they m ay luqve. m rsonal or otherw lse, and release aIl partles from  all llablllty for any

damages lhal may lesult from furmshlng lhe same to you j
n ls form  w lll lx  retalned on file for one year and m ust be ulxlateed after tluat. otherw lse, lt w l1l be rem oved from  the actlve

5le I
A  personal conu cr w lth a C lty C ouncllm em ber ls recom m ended

I
R ET U R N  C O M PL ET ED  FO R M  TO

Slgnature CXhbf. *- jOffice of the Clty Clerk $
N X) East Foun h Street D ate

Charlotte, NC 28202-2857 I

DO NOT S MIT S S j
C
j g t j C l e r k j



l
APPLICATION FOR BOARDS, COM M SSIONS ANP CQ my ,SEmS'j 'r

,/ (77-3$ ,CH AQIUO'FI'E CI'I'Y COUNCIL 1$ j t
.  ny ? bf j;j C**5, Pj yj y uy . y p y oa y j j

t J.l t-
.

tz

Jtl# 1: 1*2I
Please conlplete each secuon OFFICE 0fl cl'ry c

uaqI 'A
obez+ -.0  ,.ka nz / ow u o m .  ,-.-. MrsFULL NAME

tpleast pnnt or tym ) M s M lss

l sovs Aooa s zanî 'Ro-vw'etl >.... ckvïoR  zvc- o-exoa zIp

suslxs-ss AooRass ur-''/-ar 7-/ Ceetv V c1'-%- qîwih-ao zap u kllj 
.

. m s  yHOME pHoxs ( 704 ) .3.!2 - ..6-.3:*7 Buslxass PHONE (7H ) n.Ca.i -

I spouss.s xAus iu xeae.u seouss.s s-euovs. zppme.-k.e,'-
-  

seo u ss 's TI'I'LE -  - -. .

I ptmxss Ismcaa.s counol o.smct # C oate of ar. ollxlb-o
M A LE 1...,-.-- su A c K  

- -  

Boaxs/coMulssloxs/covvnxss I A.M Mos'r INTERF-STEO IxI
FEM ALE - w llrrE & '-- I e o.-t' k or opv'm .l T.e-

I s,xoss - Ixonx
MARRIED 1....--- HlspANlcI 

o v u sk

fhms 4er exr Jc, eac. - Ucozw- lc.-t (k'ï c .J tw/e 1EDUCATION (lncludlng degr- cempleteI 
w jQ  .1

-  
Z zb ,voewl.u 4 p1 C 241-

I -
o x  x  - lctw w ee.w ..e

-c u - x T EM PLO y sR

I mu pT;>a + p ?c.. '-nee-rl vsxas w cuusvr xsmox 2
c w  ev e z - o .  Lwesk co.'bl-l/-' J ' z.e-x lvtzc'Lv e-carc/rxDUTIF

,

SI -
, yx ;-% l bxwtï .z

Xwks/,xs A -x k. fA< sz
.1 l 'z/ a n - l <-z+ . Tsmeew c'x)1 O'rHER Esfpl-ovMEx'r HlsvoRv

-'7Q'7 Aewle.- V e.xJ. - D'cx--'lzlw,râvA x-l w  . cnao,e-a.ci- eheu)

I

I
DO NOT SUBMIT RESUMESI

fover)



IIh.s-
tiqzte.wï Acp:A'..x Ine, .,Jx. -,'a.zw.% 1) -''- 2o..*-m'rEltFll's/srlll-q/AREAs oF EXPERTISE I

L ï e k xK kxel.G  -.b, .$mc... J Z Q eeeevl.l mwa o.ecewwe

Lmse.x J - 7%4 XB  'r ' am ..-.. C-omeoez-tlo,l- J.lt+'a L-co v. . Axr/o q.....,4 413 't?

c u p p sv r BRO FESSIO N A L O R G A N IZA TIO N S, c lv lc , M lx lo u s A N D  Po l-rrlc v - A cnnv rrles

/?te'a. ; 4 1 .c..# > 0.,..%.. P' lo% e-w , .+,ua ar, ,- e.*..1.- /4 'rc.M .p ock,oy eoo

fh k 1-'<.+ r'zlxae 
.  .

I
PA ST PRO FESSIO N A L O RG A N IM T IO N S, C W IC , R E LIG IO U S A N D  PO LITIC A L A C T IW TIE S

I

Jw z.e- cxz
- ievex t-nWer<.k . -

'

'

m X rnp...t eal- e..zc.z . .1-4 '.. keea . x k' 1* )coMm x'rs
tou î'- w .ek ,.u  ba oqt) fvx- lzz.: .'.c' T#.u>'.A - .-l ?-blrœue..z .ez om p ,.r.... /t'l,i lktgs'...
n.vx  4';.e . .g w u  p e'x#,.m ..* 

.*-a. nek--s =;e tnw'xe.v.kwv..w. = xsl'ee-x .'r- m-x av'x?
.  v.k.x -,.2. ,:- ..- 1G. t *%< xrcpei o4. oleae.e zom. wvG % e-a. -%re lzwv? x...x- '/GewoAFFIRMATION OF E

LIG IB ILIT Y

To your know ledge, has any form ql charge of professlonal m lsconduct
, 

crlmlnal mllemeanor or felony ever been filed agalnstIyou ln any Junsdlctlon@

Yes No lf Yes, please attach explanatlon I
ls dlere any x sslble confllct of lnteresl or other m gtter that w ould create problem s or prevent m u fm m  falrly and Im pan lally

dlscharglng your futzes as an aplKnntee of the C lty C ouncll@

IYes . 110- f yees, plea attach explanatlon of the nature of the confkct

I certlfy tha! the facts contame.d ln thls appllcauon are true and correct to the best of my knowledge I authorlze lnvestlgatlon jof all statements contlne herem and the aferences llsted a%ve to glve you any and all lnfonnatlon concernmg my quallfica-
tlons and any perflnent lnform atlon they m ay have, G rsonal or otherm se, and relo se a1l partles from  a11 llablllty for any

dnmnges that maJ result from furnlshlng the same to you I
T hls fonn w l11 h w retalned on file for one ye

ear and m ust be updated after tluat, otherw lse
. lt w lll lx  rem oved from  the actlve

file

IA mrsonal conlacl wlth a Clty Councllmember ls rocommended

I
RET U R N  CO M PL ET ED  FO R M  TO

Slgnature

Oftice of the Clty Clerk jh j j No.- lNX) E
ast Foun h Street D ate

C harlotte, N C  28202-2857

I

DO NOT S T S S j
(zlîy (zlerk
l.?c I



I
A PPU C A QD N O R  BO A R TAR, CS M M ISSIB N S A N D  LY M M TTY F.VR

OAPIAIVE crrY comcal

FOR 0FFICE USB ONLYl Apxmt- to

1 -

1 Plou* complete eœhsamon
PU LL x -  Da v zd B . W h e lp ley , J r . sp  X xs

sj lloxepnu-tor epe) Ms xsss
2 2 2 4 S h a r o n R o a d Ip 2 8 2 0 7H O =  A D D R E SS Z 

-

j Petree Stockton & RobinsonBUSINESS ADDRESS 3500 One First Unzon Center zlP 28202-6001

Ho< PHONE ( 704 ) 376-6008 BUSINESS PHONEI 704) 372-9110I
SPO U SB 'S N A M E T e s s SP O U SE SS E M P LO Y BQ F'ir s t U n z o n 

-

j . SPOUSE'S TlT1.K Asslstant Vice presldent
P L E A SE IN D IC A T E V otm s P recm d  # D um ct # D ateof Blrth 4 - 2 1 - 6 4

1 Mxtz x auxcx BoARoszcovulssloxszcovMlrrsss I AM Mos'r Ivrsassvso Ix:
FEM M ,E W H ITE X irp o r t A d v i so rv

.  

Commzttee1 uptown oev
ezopmen t corporaezonzsoald of omrectorsSINGLE INDIAN

j MARRIED HISPANIC - -- -.- .
O TI'ER  . .  

.  -

l EoucATlox (mcludmg degrx compld-) Clemson unavers-ity ' 86 Bs eznance

Emory Unœversxty ' 89 Juris DoctorI

CURRENT EMPLOYER Petree stockton & Robinsonj
T IT LE A t t o r n e y  Y E A k s IN  C U R R EN F P O SIT IO N  2

1 ounBs

1 OTHER EMPLOYNœNT HISTORY 
-  

- - -

j

111 t----'



I
P e e 2

INTEQRRTS/SKILLWARRAA OF EUERTISE j

I

CURRENT PROFESSIONAL ORGANIMTIONS, CIVIC. RELIGIOUS Ae POLITICAL AWIVITIES IM
e c k le n b u rq Co u n t y B a r ; H a b i t a t f o r H u m a n zt y ; Ch a r lo t te C h a m b e r

I
PM T P R O FE SSIO N A L O R G A N IM T IO N S, C IV IC , R E LIG IO U S M D  PO L IT IC A L A W IV H V S

I

ICOMMENTS 
.

I
A F FIR M A T IO N  O F E L IG IB IL X Y

To your knowledge, has any formal charge of professlonal Imscondud, enmlnal Imsdemeanor or felony ever been flled Iagmnst you m any JuI lsictzon?

Yes No- X If Yes. plœe attach explanatzon. I
Is there any posslble confhd  of m terest or other m atter that w ould cre.ate problem s or prevent you from  falrly and

lm partlally dlschargtag your dutles as an appom tee of the C lty C ouncll?

lYes No
-  

X If yes, please attach explanatlon of the nature of the confhct

l certlfy that the fmxs contamed m thls apphcatzon are true and corred to the best of my knowledge. I authonze m- lvestlgatlon of all statements contamed hereln and the references hsted above to me you any and all mformatlon
concernlng m y quahficatlons and any pertm ent m form atlon they m ay have, personal or otheM se, and release a11

partles from all hablhty for any damages that may result from furmshmg tbe same to you I
n ls form  w tll be letm ned on i5le for one year a1k(1 m ust be updated after that; otherm se, 11 w ûl be rtqnoved from  the

actlve f'lle

IA personal contact wlt.h a Clty Councllmember ls recommende

I
R ET U R N  C O M P LET E D  F O R M  T O

Slgnature jOffice of th: Clty Clerk / #
N y) E mst Fourth Street D ate

C harlotte, N C  78202-2857
u-lr-y , 1U; :? * uPI

,

EARE Do NOT SUBMIT DFAIJMES pt p':)h 
.t

h k-x 
xj u N j. v js

. -ja j

k QFFICE W QWCIRK 1Ciîy Cler1989



I
M Y L IC A T IO N  F o R  B o u n s, c o M M lsslo N s

Hu x,orrE crrv cotwcm oL'Jlt ' rtj c .y , j ,,
uju-JP# 1 0 1992

I
please complete eac.u secuon m  œ  a yy ca ax

I t'?lïk
.

o k) E'LI k) 'Lk1-SFL-œ 2 ./FULL NAME M
rs

tplease pnnt or tyml Ms MlssI 7z c - t
-  
s zzp/ n/vostw n x/ 

z ,p ztz.o zHOME ADDRMS

/4J) / 5'+é z. z z'zzx/BUSINESS ADDRESSI 
yv  gsw  susmass puoxst ,-5s t 

- -

zzlze.z-HOME PHONEI )

I spousss xxvs ('ALL.â /7/2.:///7f-49 seouss.s ssxoys. -

SPOUSE'S TITLE -' .1 
PL EA SE IN D IC A 'I'E c ouncg D lsm ct # o ate of B lrth f ff V&

V'''W  

BLACK BOARDS/COMVSSIONS/COMMITTEES l AM MOST INTERESTED INMALEI
;,-- h /: Pok -?- X p TA/JZ zrz'FEMALE wl.ln'E

l SINOLE INDIAN
bz  HlspANlcMARRIED

I ovusp

EDUCATION (mcludmg degrees completel

I
6  Ln L VCURRENT EMPLOYER

1 =LE vsus Ix cu- vr eosmox
C..y ..5 (C / /h Vj DunBs

1 OTHER EMPLOYMENT HISTORY

I

I

DO NOT SUBMIT RESUMESI
(over)



I

INTERESTS/SKIIJ R/AMAS OF EXPERTISE . j

I
C U R R EN T PRO FG SIO N A L O RG A N IZA T IO N S, C IV IC . R ELIG IO U S A N D  PO LITIC A L A C T IV ITIES

!/ UULV- H 7 1(- ; & tl LI é' -1 IB' LJJ
X V GX C - 1

PA ST PR O FESSIO N A L O R G A M M T IO N S. C IV IC , R E LIG IO U S A N D  PO LIT IC A L A C T IV IT IE S

I

A Tb- r6-/ r: & : ï Jzz/rrzr'r  '-z /z/O  Cî4 #  /COMMENTS
I 4 j y# z/ G l

'  
-  

(jA
FFIR M A T IO N  0 1 E LIG  LIT Y

T

o

o

u  

y

js

o u

a

r

sy

u

j

o

u

w

yy

l

x

e

y

g
ry

e

jo

, 

yyjmq any formal charge of professlonal mlsconduct cnmlnal mlsdemeanor or felony ever been filed agalnst jy

Yes No If Yes, please atuch explanatlon I
Is there any m sslble confllct of lnterest or other m aler that w ould create problem s or prevenl you from  falrly and Im partlally

dlscharglng your futles as an appxntee of the Clty Councllg l
y es N o If yes, please attach explanatlon of the nature of the confllct

'

o fcl'l ' f'Ysulletbnl ctOnu Czle' ''reed, n 'and'' 'bk' eâpxpbf'eoretnoczeszlolstî-ofaMvde lll! ) lol eanl 'al 1 al lntoormoljne cl :cltbnllzgf m' 7 ll ( lt Ta! 1
uons and any m n m ent m forrnauon they m ay e ve, x rsonal or ol erw lse, and release aIl pao es from  a1l l,ablllty for any

anmnges tsat may resuh from furnslung u. same to you I
T hls form  w l11 tv retalned on file for one year and m ust be uB late.d after that

, otherw lx , lt w lll be rem oved from  the actlve

lile I
A  personal conlact w lth a C lty C ouncllm em ber ls recornm ended

RETURN COMPLETED FORM TO Dj C . j (
.  X-L ) (1 Vzs

lgnature p

office of the clty clerk w  J
.,.Z -L-1 z/NX) East Fom'th Street Date

Charlotte. NC 28202-2857 I

DO NOT S T S S j
(zlly (zlerk

,.,aa 1



I , ?P A.
A xx lc A n o x  F o R  B o u o s, c o M u sslo x s A N o  c  ,t h

'.z,iJcnAm.o'rrE crrv com cmI 
Jus to -

I qplcu CF clw c! r*:
Please conaplete each sectlon

I (I/L/./-A v lot
-
stlp-y-t

.b x, .- .-.--FULL NAME

(please pnnt or type) Ms Mlssl 
u o v s A o o Rs ss 7:./ C lr'o  ê- zv// ? zitz--dz,z z. z-FM

BUSINESS ADDRESS ZIPl - - Lqv.y vzdr -. ---,---. , , y---;-sz xa g  .a -HOME PHONE ( )

/7 F'AJ)V spouss's supsovsR ss-s-/nj SPOUSE'S NAME
,1.6/c /4 *SPOUSE'S TrrL

.E 
,Cf/1 

pus x ss Ix o lc v s c ouncg o ,suw  # o ate of B lrth F V ff

MALE BLACK BOARDS/COMVSSIONS/COMMIWEES I AM MOST INTERESTED INI v.,- ,--- pn-;- tzz4/yro .z
FEM A L E W H IT E

C : t/ l F' ---/ Zj SINGLE INDMN

MARRIED IIISPANICI 
o v s s k -

8 /EDUCATION (lncludlng degreo completeI

I
r r/t/FCURRENT EMPLOYER

1 =LE vsuS m cu- vr posmox
I (4J h 9 R/k 9. T /) fp AJI-/?- J /--DUTIF

,

SI t, oozic< , j -,

- .- y y-1 ovusR Eupuovusvr susvoRv z f'

I

I

DO NOT SUBMIT RESUMESI
(over)



eI
m Al/yINTERESTS/SKILM/MVAS OF EXPERTISE I

I

CURRENT PROFESSIONAL ORGANIZATIONS, CIWC, RELIGIOUS AND POLITICAL AWWITIES IYFD Aù t
.  oR m FC.t:c - AQ6A/'I-S 2 &AI?-D o p u ulg'p

cqnpf- - r' f4A 2- Cabùhl-ïk-tJ-bhï l
PA ST PR O G SIO N A L O R G A N IM TIO N S, C IV IC , R E LIG IO U S A r  PO LITIC A L A C TIW TIES

-  

çb z ? E ? p-6 &( & A AJ /b P--/ b' - MJ psr?Y  -/ C- lk): !, n - , --

ICOMMENTS 
-

I
A FFIR M A T IO N  ()F E LIG IB ILIT Y

To your knowledge, has any fonnal charge of professlonal mlsconduct, crlmmal mldemeanor or felony ever been filed agmnst jyou ln any Jurlsdlctlong

Yes No If Yes. piease attach explanatlon I
Is there any N aslble confllct of lnterest or other m atter tllat w ould create problem s or prevent you from  falrly and lm partlally

dlscharglng youl hmes as an appxntee of the Clty Counmlg I
Y eR N o If yes pl- -  attach expianauon of the nature of the confbct

I 

g

c e

u

rt

j 

l fy

s ta y

th

. rjo t tbrj Js cof * ltsy y scin tajj J nxedj n lajxjn th los zt PJ. lyljma tl 04) nu s ajjes t etnl fatuvde Oolf/ v e Oy oZu eanl Sal PJ al/ j nknf JO.W l edu ojf c1o nzcl tbrylnn Zge m' RyV etuat ! Bj jag ol oaD. jo
tlons and any m n lnen! m form aoon they m ay have, m lsoe  or otherwqse, and relo se a11 Ilanzes from  alI llablllty for any

dnmnges that Inay result from furmshmg the same to you I
n ls form  w lll lx  retm ned on file for one year and m ust be ulxlate,d afler that. otherw lR . lt w lll be rem oveed from  the actlve

file I
A  m rsonal contact w lth a C lty C ouncllm em e r ls recornm ended

I
R E T U R N  C O M P L E T E D  FO R M  T 0

Slgnature - IOffice of tlze Clty Clerk 9 ? =-
& X) E ast Fourth Street D ate --. -

Charlotte. NC 28202-2857 I

DO NOT S T S S j
(zlty (Ilerk

,v  1



1 3 hppointed by city:
N/0 Mayor (1)7 Councœl (2)

3 hppointed by County) 3 Appointed by Arts & Seience
Coun cik

l
ART COMM ISS ION

j (9 Membezll
Mem bersh ip - Term s for in itial appointees w ere stagqered - th ree for one-year te rm s ; three for

ltwo-year terms; and three for three-year terms. Thereafter. all appointments shall be for threeyears . No mom her sh all serve m ore than tv o cou aecut lve tbree-y aar tera s . The C omm ission sha ll

e leet a chairperson from am ong the m ox her s to serve for a one -y ear term .

lResponsibilitiea - Establàshed br Joint resolution of City Counril (November 23, 1981) and the
'  Commission (February 15 1982) to accept the responsxbility for expandinq experience with

C ou n ty ,

visual art by direeting the inclusion of works of art in public projects of the City and County;lexam in zng the condttion o: su ch vorks ok art annu ally and rep ortxng to the tw o qov ern inq bod ies
w ith recommendation s for the ir care , m a in tenan ce , im p rov em en t , dom lm en tation , appraisa l ,

security , etc .; an d , encouraging and he lping obta in additional grants and glfts from ou tside

lsources.

l wrwnzs ozsv. ORIAPGPT.VINAL apnser.r- . msax sxpzsarzox
Ci

- /tl tclor. ssther p. Htzz Bzp a o7/asz89 a yrs. ô7zazz92(M )W;lliam Gereliek W?M 08/28/90 3 yrs. û7/31/93
(C)Pam Patterson W/F j 08/22/88 06/24/91 3 yrs. û7/31/94

l
c ou n t y

j William H. sturges W/M 08/07/89 3 yrs. 07/31/92Judith K. Perry W/F 01/21/92 Unexp. û7/31/93
Prances M . Tolles W/F 01/16/90 07/01/91 3 yts. û7/31/94

11 Axts & science Council
D aphne D wyer 

07/31/93

John O ln can 
07/31/92

jj wiric Anderson k/M 47/31/94

11 wchakrman Revised 02/07/92

l
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GAQIATIE cln cotmcRI
DFOR OFFICE USE ONLYl 

A px m t-  to

FiB 6 g!tj

oate -l
Q/ lcE >  cla  cu ag

l Plowecomplde Ochscton

FULL NAME Sandra Lvnn Drakeford he xps xj wlm%epnntor--tnx) Ms xoss
H o M s A o o kE ss 15 3 5 R u n n i n g B ro o k R d . , C h a lo t t e z Ip 2 8 2 14

j susjxsss AooREss XZDXORS P1aZa. T 14 - lrcharlotte zIp 28255
399 - 2949 386 - 24 79H O M E PH O N E ( ) BU SIN ESS PH O N E I ) 

-

l Robert T
.  D r a k

-

e f o r d sp o u sE >s E M PL O Y E R I R SSPO U SE 'S N A Nœ

SPOUSEAS TITLF Estate TaX Attorneyl
P a w C r e e k 1 g C o . C o m m . 1 o ate of Btrth 5 / 2 6 / 6 1PLFA SE INDICATE' Votlng Precm d # Dlstnct

I MAI.E BLAC'X x souoszcosxssloxszcouMjrrsss I AM Mos'r Ivrsus'reo Ix.
Vfrt Conmlsszon, Mlnt Museum Board of Trustees,FEMM

,

E X wulzz1 S
p i r z t S q u a r e B o a r d o f D l r e c t o r sSIN G LE IN D IA N  

-

j MARRIED X Hlspulc
O T H E R

I EoucA-nox (lncludmg degrees complded) is . s - Econ omz c s - spez zman co l z e ge
M .B ./ . - W a k e F o r e s t P n z v e r s i t y

I

CURRENT EMPLOYER NatlonsBank. Marketzng DepartmentI
'rja s P r o d uc t M a n a : e r YE A R S IN  C U m tEN 'r PO SIT IO N  8 lno s 

.

j ouTlEs The development of fznanczal products and servzce-s- for the
m z d d l e a a e d . m z d d l e I n c o m e c o n s u m e r .

I ovun. Evptovvsxv slsvoRv Personnez and Marketwn-g. ---sara Lee corp.,
M a r k e t x n g - F o r d M o t o r C o . , B a n k l n g - D e t r o i t N a t z o n a l B a n k .

I

j (@yœ)
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* 2

In te r e s te d I n t h e A r t s a n d T e e na g e

O M /SMLU/AkRAK OF EXPERTIVE j
P r e gn a n c y C o u n s e l a n g

I

CURRENT PROFESSIONAL ORGAMZATIONS. CIWC. MLIGIOUS AND POLITICAL AWIVITIBS IC lv a c - D e l ta S z gm a T h e t a S o r o r i t y , C h a r lo t te -M e c k . S ch o o l s T A P S C o u n s e l o r .

Prof. - àlumnl Counsel Wake Forest Univ. School of Bus. 1
PM T PR O FESSIO N A L O R G A N IM T IO N S, C IV IC , R EL IG IO U S A N D  PO LIT IC M  A CT IV FFIR V

Sara Lee Corp./W.S. Scllool Syston partnprs Prosram, Menber - lst-saptzst I
C b u r c h o f W .S . ,

D u e t o se v e r a l pe r s o n a l a n d p r o f e ss z o n a l c o n s t r a l n t s , I h a v e n o t jCOMMENTS
h a d m uc h o r p o r t u n z t y to be c o m e a c t l v e I n l o c a l o r g a n a z a t l o n s s y n c e r e tu rn -

'  

C h a l l o t t e l a s t s u m m e r . lIng to
A F FIR M A T IO N  O F E L IG IB IL IT Y .

To yom uowlege,hc Ryfo=i chrgeofprofoslonz m'Oondud,cnsnni rusdmnmmororfelonyeverbœn fded lagmnst you m any Junsdlctlon?
xY #a N o

-  

lf Yes, plœe attach explanatlon I
ls there any posslble confhct of m terest or other m atter that w ould create problem s or prevent you from  falrly and

lm partlally (hscharp ng your dutles ms an appom tee of the C lty c otm cx

X If yes
. 
plemse attacb explanatlon of ule nature of the couflzcx 1Yo No

I certzfy that the fad s contam ed m  thls apphcatlon are tn ze and correct to the best of m y know ledge I authon ze m -

f all xtatem ents contalne  herem  and the referea=  lu ted above to & ve you any and all m form anon lvutlgatlon o
concernm g m y quahficatlons and any pertznent m form atlon they m ay have, personal or othetm se, and release all

partles from all hablhty for any damages that may result from f'trnlliung the Kame to you. I
T ius form  w tll bt retam ed on f'tle for ont year and m ust be updated aftc  tlkat. otherm se, tt w ill be rem oved from  the

actlve fde I
A  personal com ad  m th a C lty C ouncllm em ber Is recom m ende,d

I
R ET U R N  C O M P LE TE D  FO IIM  T O

Slgnatlzre IOffice of the Cky Clerk F e b r u r a r y 1 
, 1 9 9 2

fœ  E ast Fotuxh Street D ate'

Cbmlotte, NC 23202->57 IPT
.FIA RE  D O  N O T SU B M IT  D KA IJM FA

I

o ty cw k I
1989
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APPLICATION FOR BOARDS, COM M ISSIONS Ce9 -

m . D': r r:z ' î.v . j -xi.l .F j A, l pCR AQI
,O 'IT E  c rl'Y  C O IJN C  

-  
. u  

xa.--. v ;. j j ,j , y,y j y.y . xyy yk t 
%b''-

fxalzy : , .  ..-J0N

I
Please conlplete each secuon X FICQ W  CIW  CLERK

l z/'r z--r s . z-w
.

.  
zs s z - ?- x. -  w.,FULL NAM E r

.

(please pnnt or ty- l M s M lss

I o. s a .; po z'î - . zt'L.. - zrh-,1, z,p > . z z'aHOME Ap
c
f'-wu - . ,m zfp o z''--o

BuslxEss AooltEssI HOME PHONE ( Jez7zfl 5-3 Z -' TO -'J'-Z BUSINESS PHONB ( ) . G  -m zo

l spousE's NAME Z'X -T P SPOUSE'S EMPLOYER ZW.,'?'?.Z -
's TITLE W .'''%SPOUSE

1 PLEASE IxolcAvE counc,l olstnct # s pxe of Blrth < z

MALE d''''- BLACK BOARDS/COMMISSIONS/COMMIWEF,S l AM MOST INTEU TED INI
..,-- 4 r rzl c''i -,,-.z srroo - .FEMALE WHITE

l SINGLE Wzn INDGN - . - -
M A R R IE D  H ISP A N IC

I t, vyzs '>srr-, ovuE. .
rs.s'vs e# <ê) v  zw w -,- z- aél v ..w z. .-- z?r-

EDUCAXON (mcleng degrees complete 'x. oI
,
r  Ks rz., .- . z;w ;77 o pm1- ZL-AV  . x-A  - J V V. A''w .

I o = - y'''f - - e -v - -z'- - zx - ,F- . .4-.t - 'r ,œw -=
r zcu- vr Euetova

I a/-- ...gv vs.  w cu. vr posmox .a' z''' zTITLE
e  o> ep w  -  wu  -  wv .  v  >

W  ze W W

DUTIES 'e' 0. r 'v e'ev '*'I ..-
.  vzr,-szJ r-K  < r Z'-ZAr>

I ovus. sueuovusvrulsvoRv z-zv- ,-z- - -- -, -. --r--- ----- '--ws
X  2 r aw -F x r vw r > cr wtw W  r z- wt n  wx m - O-W O. -z' '*

a. /l e-e--v  m  - . z v a-w-s z '-

I
DO NOT SUBMIT RESUMESI

(over)
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C U R R EN T PR O FESSIO N A L O R G A N IZ A T IO N S, C IW C . R E LIG IO U S A N D  PO L IT IC A L A C  E S

J c.psz- --,- -) I* -A* 4 A fws.
m cs --z -) I
PA ST PR O FE SSIO N A L O R G A N IM TIO N S, C IV IC , R E LIG IO U S A N D  O LITICA L A W IV IT IES

W.-n e..v c.o Z - e - ZR;-- Xe w -. 1
z-- z9

. . .7- A'e Z  ..-v o -., w  r zo-a w crr..coMusvrs r.. -, --w
-

.

.4- Kv..4 ,-.vx  ,-' so z,>Wl / a ,z>' yo -.,z,/ r,i 4, w-o w-z? a-z''-X-eIV ''T e v jr; zveyy uy..y se za w o.,z usuoyg.. y vzxosz* f Xo X zx <
. V e- X X ' Y  /M#'''Ts/ ov me y g 

y*X P e T OA @ d' C 1WW % O e V' 3 V ZX X X 0 'P Z XZ XM XW  * e ( ** Y MeAFFIRMATION OF ELIGDIL

To your knowledge has any fonnal charge of professlonal mlsconduct, cnmlnal mlkemeanor or felony ever been Gled agmnst jyou ln any Junsdlctlong

Yes No If Yes, please allach explananon I
Is there any N sslble confllct of lnterest or other m atter that w ould create problem s or prevent you from  fm rly and Im pan lally

dlscharglng your fulzes ms an appxntee of the Clty Councllg I
yeq s o Jr yes, please attac: expu nauon or l e n. re or d. cono ct

l l IXI i ltato/mell cflllntlcelln 'ardx W1 eYPRPIeO=YPc1SWJ lstcfacvl Otollvl lol Canl Sal lf alîDjuh/opjvxoc/josnf clYllevoRrnolllfmbKyfGt' B2t'0D lqaallfica-
uons anu any w rtm ent m o rm auon + ey m ay e ve, m rsonal or ol erm se, aad relo se all m rues rrom  aIl l,abg,,y for any

uamages +at may rrsult from furmsung u,e same to you I
n ls form  w ll) tv  Ietalne,d on G le for one year and m ust be uye ted after that

, otherw lse. lt w lll be rem ove,d from  the actlve

Gle I
A  N rsonal conm ct w lth a C lty C ouncllm em ber ls rc om m ended

I
R ET U R N  C O M PLE T ED  FO R M  TO

Slgnature o 1Office of the Clty Clerk g'zgr  y' z&X) East Fourth Slreet Date

Charlotte, NC 28202-2%7 I

DO NOT S T S S j
(:lty (zlerk
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Z fow zw o'vsx , aml,wa Jn /zw jlvrEkp-qa's/sxll-us/AksAs oy ExpEknsE
LQ. rer % a C- uorru Xz r, s r s .

I
C U  N T PR O FESSIO N A L O R G A N IZ A T IO N S. C IW C , R E LIG IO U S A N D  PO LIT IC A L A c l'lv l'n F.s

-' J,'-.7ewr -.ss. po---,. t&-e...x--v-
.

.  

z--azw .-- :.,-. h'-zr..u,-r J---w, I'Lr ?
Zs<ncur'e - 

, Xr-'ew Xv'son -/$z.'e'A>e. Rgsswruln ..) ony . j
PA ST PR O FESSIO N A L O R G A M M T IO N S, C IV IC , R E IJG IO U S A N D  PO LITIC A L A C T IV ITIE S

I

ICOMMENTS

I
A FFIR M A T IO N  O F E LIG IB ILIT Y

T

o
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u  

y

js
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a
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uy
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u

w
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u

e

y

g
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e

y

,

o s

h
g% any formal charge of professlonal mlsconduct. crlmlnal mlkemeanor or felony ever been filed agalns! jy

Z  M ) If Yes
. 

please attach explanatlonYes I
ls there any K sslble confllct of lnterest or other m atter that w ould create problem s or prevent you from  falrly and lm palm ally

dlscharglng your fulTes as an apmmtee of the Clty Councllg IV 
If es, plemqe attach explanatlon of the nature of the conm ctw s x o y

' l lXI î Ys ta tetblel l cf lll nOMR l Jrl n 'andK Z l J Prl l llelll s 11 s t edto Cabozle Otol! vl l oZu fanl Sal lf Jj nkl/oormaW ' edu Jnf J lcltbrllzge ; DyV fqsuat ! Bj Jjytul Oan. lo
uons anu any m runent m form atlon they m ay % ve. m rsonal or otherw lse. and release a11 parues from  all llablllty for any

asmnses elat may Iesult rrom furmsung oe s.e to you I
T hls form  w lll lx  letm need on G le for one year and m ust be ulxlated after that, otherw lx . lt w lll be rem oved from  the actlve

file I
A  personal contact w lth a C lty C ouncllm em ber ls rx ornm ended

I
RETURN COMPLSTED FORM TO -'---/s

lgnature joffice of the Clty Clerk
6*  Emst Founh Street Date L -*lI4  6..-

Charlotte, NC 28202-2857 I

DO NOT S T S S j
(zlty (rlerk
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rTPARIA>  crrv coUNcqLI '

FOR OFFICE USE ONLYI apx---

jj Ilate

1 yqease complete each secuon.

FIJLL NAup John R. Yrns Mr X Mrsj (please pnnt or tmel M; Mlss
H O M E  A D D R E SS 3214 R kdfle Ro ad z lP 232 69

1 Busluss Aoouss 1 1 30 >st TI'U.M strœt 
-  

z lp  28204

Ho. pHoxe ( 704 ) 875-0475 BuslcsspHoc (704 ) 343-9900I
sp o u sE 's N A M E Katlu e sp o u sB 's E M PL O Y E D Int lm ate Etx)k Store s

j SPOUSB'S TITLE Sale-s -
1

P LE M E  IN D IC A T E V otm g P rem nd  # M llard  C re ek D lsm d  # 1 D ate of B lrth 
-

10-9- 53

I Mvz x Buxcx BouoszcoMulssloxszcoMulrrses l AM Mos'r 1x.* s'reo Ix

#FEMALE WHrrE X Art Ckcmlssionj
SIN G LE IN D LKN  Iû storic Ianamnrk s O =nmAsslon

MARRIED HISPANIC UptM  Emelolment Cormration WNMM Of Dm ctorsI
O T H E R

I soucxnox (mcluamg uegrees comsetem ms. schcca of vœsuaz hve.s - ezonc'la state urkxvezvxtv

I

CURRENT EMPLOYER Kuve EknImt-NIX1TI
T IT LE Staff M som ate Y EA R S IN  C U R R EN T PO SIT IO N  1 .5

1 DWIES Interlor 1*SI er

1 OTHER EMPLOYXX HISTORY Interlor Desloner for Jack Copelantl hLh. Cdell Associates, Inc.,

nuszness Interzors, Inc. (coral Gables, FL)j

j (over)
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INTERESTS/SKILLKAQAM OF EXPERTISE Art, lhztonc Archltxtllrey Urkkan FXveloFlnent, j
Ph otcc raphy , (nter ior Arch ztec ture  nna IY sxgn

I
C U R R EN T PR O FE SSIO N A L O R G A N IR A T IO N S, C IV IC , M L IG IO U S M D  PO L IT IC A L A W IV IT IE S

I1- : Mllard œeek Presbytm an Cxllrch

j
PM T  P R O FE SSIO N A L O R G A N IM T IO N S, C IV IC , R E L IG IO U S A N D  PO L IT IC A L A G IV IT IE S

Past Presod œ lt : n otary Club of Coconut Grove , FL  
.  j

Asooclqto Mc m9rX : Instltute of n zsrnesq Epslgnerq (TnD )

ICOMMBNTS -

jAFFIRMATION OF ELIGIBILI'I'Y
T o your know ledge, hms any form al charge of professlonal m zscondud , cn rnlnal m lsdem eanor or felony ever been flled

, Iagamst you m any Junsdlctlon
Y es N o- - X If Y es, plœ e attach explanatlon

IIs there any posslble confhc! of mlerest or other matter that would ceate problcs or prevent you from fmrly and
lm partlally dlschargukg your dutles as an appolnte  of the C lty C otm cll?

IYes No- X If yes, plemqe attach explanatzon of the nature of the confhd
I certlfy that the fad s contm ned m  thls apphcatlon are true and correct to the be t of m y know ledge I authon ze m -

vestlgatlon of all sœements contmned herem and the references hsted above to pve you any and all mformatlon lconcernmg my quahficatlons and any p
ertm ent m form atlon they m ay have. personal or otherm se, and release all

partles from  all habtlzty for any dnm ages tbat m ay re.sult from  furm shm g the sam t to you

. ITlus form wtll be relmned on file for one year and mtlst be updated after that: othexse
, lt w lll be rem oved from  the

actlve rlle.

IA personal contRct mt.h a Clty Counmlmember ls recommended.

I
RE'fro  cowfpLz'lzo FORM To '( - -S

lgnatu re.

O ffk e of thr c ty C lerk 

o  jj q  y . INXI East Fourth Stleet D
ate

C harlotte, N C  28202-2857 
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bX ''<' - klî '=zb
Jtm 12 lW1 j

FIGE QF ClW CLERK jo,y oerk Qr1989



I

m ucATloN FoR Boe s coMe sloNs AND coMMrrruAj cwxuvzjr;s crrv covNca

FOR OFFICE USE ONLYI apxmte to

I p--

I -Pl
ea e com plete each sr on.

'

W waw 'TW -AG mu- 'f Mr g M,sl ''ULL NAMK (pieaseprmt or typel M
s. . ss

4os wo a omv & zIp W y e-HOME ADDRESSI 
zBuslxsss xoou s oG  'r os <  ztp Z&

j Ho= puoxs (7M ? NnG - + 17 BuslxBsspuoxeln- ) %*-*  ' qq4& *
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Irx -  v . < o q c: t.x u

CURRENT PROFESSIONAL ORGANIZATIONS, CIVIC, MLIGIOUS AND POLITICAL AWIVITIES I
M  o

R t rw  e--7-- -  -  4-  . 's

PA ST P k o a sslo N v  o R o u lzv lo x s. c lw c , Ra lo lo u s A x o  Po Lm c u  A c n v lT œ s

- A '..a.x r.-.4 . - cwtao. I
lwx-v. aF. he-*t - Gwqe',o lQ&&*F. . I

c o - v rs:-

. =  x oou.  tave. -t-o P  $.0 > . -<, tn
-
w  o v <  c

A .>o  c o p.<wA.,m ç t> .
A F FIR M A T IO N  O F E L IG IB ILIW :

To your knowlege, has any formal charge of profœonal mxqrvxnduct, r'rlmannl mlsdceanor or felony ever been flled jagmnst you m any Iunsdldlon?

X If Yes, please atlach explanatlon. jy.x No.
Is there any possrbie connld  of m ter- t or other m atter tu t w ould c eate problem s or pr- ent you from  falrly and

unpnrelnlly dlschaq;mg your uutzes ms an apxme of tbe oty couacll? IX 
If yest plœ e Aetoeh expllm ptlon of the nature of tbe confkd .Y aq -- N o.

'

v  Jsll af tr ol t f tbal fsitct .OC tWts col tamm X CQ BQYUO Rtc r Xf .*0*12 On stLWXm! vl 1 0*2 v lyf ol Ql P=W 'aWaj; 'Jf oY Ql X o n W - 1
concv n,ng m y quahficauons anu any w rx o x m form atxa  tuey m ay u ve, Iw so.a1 or othex se, anu rel.  all

parurs from all hablllty for any (lamages te may result from fv'en'qhvnr the same to you. I
n ls form  w zE lx  retam e  on f;e for one year and m ux  lx  up lated after that; otherw tse. lt w ill be rem oved from  the

adlve f'lle. -, - I
A personal contact wlth a c ty Cm nmlm em H  ls r= m m endG 'j

I
R E T U R N  C O M F L E T E D  FO R M  T O :

Klgnneurt: jjOffice of the Cltv Clerk -
- !wu b lNx) Emst Fourth 'se- Date:

cwlotte, xc xzw-zss, n rsjyqryc-ar,)%:.1 ww î ( , ,..- k
P '.E A R'R m ) N W  SU BM IT  R K G TM TA  - 1 I

qltl. 14 1%1 j

OFFICE OF ()l f'f oLL - : jCQ Gerk
1
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A 1/ z: *1
R O K  com plete eacb sectlon

œ CITY cuqK1 
Tatterson (Jackle) * M

r M n  -
FU LL N A M E o a cq u e l ln e N a r le

l lwx e pnntor em ) M

s s. MtssI HOME AooRsss 6501-4 Reafleld R
ld g e 

zo  28 2 2 6

BuslNEss AnoREss 10801 dohnston RJ Ext (c/o Yary Ryder Realty) zm 28226I
H o x E ( 7 04 ) 6 4 4 - 2 94 9 gu slNu s pl4o u  ( ? 0 4) 54 1 - 2 6 0 0H O M E P

j SYUSE'S NAME 0 / ê SOUSE'S EMPLOYER N / 3

SYUSE'S TITLE1 ptzxss IxzacA'lz co
uncjl a stnct # o ate of Blrts N0 v 4 s 1 9 3 9

M A I.E BLAC K  O A RD S/C O M W
SSIO N S/C U M M IU EF

.S l AM MOST INTEQPRTED PI 
ty e s w lfrrs A r t C o m m p s s 1 Q nFEM A L E

j SINGLE Ye S Ielu 
-  

-

M A p z m n  
.  

GSPANICI 
o vu x.

Hfgh Schoo l/ z /years college/ CertifledEDUCA= ON (- lM lng depmu  x ple  
-1 f

ser/ Graduate Realtors qnstïtute/ Certïfïed Resldentl.! Sch
ool/

A P P V;

Charlotte Board of Realtors/ - 
-I

se l f -> em p loy e d w lth y a ry Ry de r R e a l tyC U R R EN T  E M pco v Ek  
-  

.j vuzs - Realtcr 
v saas w  c uppsxv s x ru o x  lc
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:4 y e a r s1 OTHER ENPLOYNZNT YSTORY Fsrmer Relncatfon olrector/ AT&T
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I
IN TEREST& SKR U /Y A S O F EXPERD SE A rt H o no r So c le t ? in S

chQ0 1/ Be
-

lnq and jannralser and Realtor I am aware of what 
ls o f v a lu e an d a l so

ls to neonle 1annea
C U R R EN T PRO FD SIO N A L O R G A N IZ A TIO N S

, C IV IC , R ELIG IO U S A N D  Y LITIC A L A W FV ITIF
.S

ICRFA/ GRI/CRS/ CHARLOTTE BOARD OF REALTOR/ SC Real-Estate Llcense/ -
N C R e a l E s t a te L lce n se / Le c t o r S t

.  V lnc e n t 's C hu rc h / C h a r
. 

Svmpbony AssIHuntlngtowne Farms Homeowners' Assoc.PAST PROFESSIONAL ORGANIMTIONS
. C IV IC , RELIG IO U S A N D  PO LIT IC A L A CT IV ITIE S

s am e 
-  

-  l

jCOMMENTS 1 am very proud of our clty and would llke to hive some lnput
o n lt a s 't g row s .

IjAFFIRMATION OF ELIGIBILITY
1To your km wleuge has any fonnnl charge of professlonal m lscondu

ctv cnmlrml mllemeanor or felony ever Yn flfed agalnst jyou m any Jurlsdlctlorl'/ 1.
Y es . N o N O If Y ea

. plea  auach explanauon

IIs there any Nsxble copfltct of mlerest er otller nlatter *at would create pelems or prevent yo
u from  fm rly ard  unpm lallydlschargm g your futles as an nrm m tc  of th

e C lty C zm - ll'A +

I5 0 lf es pl-- attacll expllnnnen of *e nature of the confllct WYes No y ,
t - e 1I certîf

y W:M  the factq conlam e  m  tbls apphœ on are true and c

0r1> R) tht 1% oi my knowlege 1 autbonze mvestlgallop jof aIl smtements colmne herem ard tbe refe-  hse alme to gwe yop any and al1 lnformauon -----rnmg my qual
lfim -llons and apy N nlpenl mfonnauon they - 4 lm e. IO M  or e erw1se

. and rt1- -  all partles fm m  a11 ltabAllty for anyrlam lges that 
m ay result from  fllrnahm g tlle u m e to you

.  

-  N

% :<.r * sy ï az. . . * . v è -ra
.  

v *w.v...- zx..V -. - . - . .G..- .- ,w +. - - lxnIs form wîll lx reœned on fue for WkyGN must be ueted aftez tet
. otherw lx . lt w lll t. rem ove  from  thr acuvt

p - 
.
..

.% -z - 
.v  - '; i, *' - ï 

-  

1œ%A Grsonal contact wldl a cty Counczl-mG ls r=mmendeA ''v '- ' + -
- #  * 

RGG W@ $ RR o d l k u t r k4. 
.  wëjnxdt'r o m* X a g rl u Iik - - - . . .. 

. .- ja u!S X % % '- ç î- eRZXRX XVPEETED FORMK O'lw * WIX---  W e- Y  e> t
wv z'civ  v->+ . .. . . wy- sllna

.  
tu re 

v s z jomce of tlw cjty clerk . Aw .f- 7x . wyjs .,<- z xs y
.
. , 

. x.=  East Foue  gtreet s: e - 
.t

.

'' 

vlr. .
C harloe . N C  282* -2857*  

,a  (e-7r re e-. I z-
. 

. .'-. n c 
- 

.i.., . - 1- . . - s 
.
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A ppu c A Tlo N  Po R  Bo A R .n s c o - qslo N s A N D  c o M u rr rbnFx

cnAuvz:rrE cln corNcaI
F0 R  O FFIC E U SE O N LY

j xe

I mease compleye eac: secuon
J e. L 14?V .- / Z r l W/.X  w0* ' t'ZFtu NASI a Mrsj leaqe p=t o

r type) w  M .
-  

/ s- S L a. X e /# zIp >. e' z- z s'-HOME Aoouss 'o

I suslxsss vmuss p #tr - r tva . ?; ffe. zIp z.e z- a. .5.

Hoxœ pHoxe ( n.4 ) 6-J-7--?2- o q Buslxasspuoxst zpy) s-#7- a. f/ Js-1 
' #t V CY.'V A- SPOUSE'S EMPLOYEk & .,1f-

- -

e*  / 8 :V ,#'sr
.  /7/,euspousE's NAME a'

j spouse's TITI- *m.. pV 
D lstn ct # j Date of Blrth t7 9 - 79 - 3 '?PLEME INDICATE Votmg Precmct #l 

M v .E Z  Bl-xcx Bou oszcow lssloxszcovMlrrsss I AM Mosv Ivrsus'rso Ix.
.'''- A et  f - - lzs/'ex.- b''''''-s'suxLs wul'rs

I tltsîan,c markg &.,m,,s,mslxoLs IxolAx
Z  / %rT. s'zeyMARRIBD 

-  Hlspxxlc 5  / ' *  w-u , e a t'gec r5 
,. e ml -

O T H E R

1 soucw.nox (mcudu. desrees completem - ' e. e , Ae a e 1
s :mi  /z 4l

I

cuRksx'r ssxovs. J#d! &1 V  f
ec r + vsxus Ixcukuvrposmox YTITL r' e n6, e)

'- - ' 

tv r''l- at es, .<1 ounss

I ovus. svpsowsvr uswRv ,.s a'Ve<s'e r /-ex-
V Y'i.e S ..x e '&. èf / / ' v'. e',, Z,# .I
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fv.q x êINI'ERF

.3JY/SKILI,S/AQRAR OF EXPERTI j

I
C U R R EN T P R O FS SSIO N A L O R G A N IZ A T IO N S, C IV IC , R E L IG IO U S A N D  PO L IT IC A L A W IV IT IE S

Xms, o '- a.- ' .zw ' s lSY, #aXl x..i c LC twf r' e-a u e'o

/sJ '/p.e .. ? .- - l
PM T  P R O FE SSIO N A L O R G A N IZ A T IO N S, C IV IC , R E L IG IO U S A N D  PO L IT IC A L A G IV IT IE S

I

ICOMMENTS

IAFFIRMATION OF E
L IG IB IL IT Y

T o your know ledge. has any form al charge of professlonal M sconduct, cn m lnal m lsdem eanor or felony ever been f-lled
v lagmnst you m any Junsdldlon

Yes No- If Yes. please attach explanatmn I
Is there any posslble confhd  of m tero t or other m atter that w ould create probl= s or prevent you from  fazrly and

lm partzally dlschargm g yolzr dutles as an appom tee of the C lty C ouncll?

lYes No- If yes, pleue attach explanatlon of the nature of the confllct.
I certlfy tllat the faf4s contam ed m  thls apphcatlon are true and corred  to the best of m y know ledge I authonze m -

vestlgatlon of all statem ents contam ed herem  alld the refc ences hsted above to p ve you any and all m form atlon j
concernlng m y quallficatlons and any prrtm rnt m fon natm n they m ay have, personal or otheM se, and release all

partles from a11 hablhty for any damage,s that may result from fzlrnlqhmg the same to you. I
T lus form  m 11 be retm ned on f'lle for one year and m lzst be updated after that; othe- se. lt m ll be rem oved from  tht
actw e Ftle

IA personal contact wlt.h a Clty Councilmember ls recommended.

I
R ET U R N  C O M P LE T E D  FO R M  T O

slgnature. . *

office of the Clty Clerk j myy 
. 0 j jNXI E

ast Fourth Street D ate:

Charlotte, NC 28202-2857 I
P I,E A SE  D O  N W  SU BM IT Q FA IJM K S

* j

?9':'v C'e'k I



11 N/O 4 Appointed by Mayor7 
A pp oin ted b y C lty Councœl

I

I CITI:FNS OvrRSIGHT COMMTTTEK FOR CABLK TKLEVISION
-

(11 Members)

I
M em bersh ip - O riginal appointa ents w ere m ade to expire on a staggered basia - @ne and tw o -year

term s . Term s thereafter are for two year s . A non-voting m embershall be appointed by the C ab le

11 Companylies).
Responsibtlittes - The cormtttee shall: (1) Review the needa of public acress users ;

jj (2) Study the need to use a portion of the cable franchise fee for public, educationy andaccess; (3) Prowote publàc aceess; (4) Advise the franchiaeels) on service to subscribers;
(5) Monitor consumer service standarda; (6) Oversee cable television services; (7) Hold public

jj hearlngs as needed.

ORIGINAL RE-j MRWRSR . .D-IST-.. ... APPTMT . AFP'I'MT . TERM EDIRES
(C)Glenda B. m &rell W/F 7 Q9/24/90 01/14/91 2 yrs. 03/31/93

jj jocjlgaoyhnzalsenn. ciansgoBvB/sMyu y ,Q!/ya21py/,90z 01/13/92 2 yrs. 03/31/942 yrs. 03/31/94
(ClRichard Scott sahlie k/M 6 01/27/92 2 yrs. 03/31/91

(Mlvictoria B. cleaves B/P 2 û4/3Q/91 2 yrs. 03/31/9311 (M)Melton D
.  

Moss W/M 2 10/21/91 04/14/92 2 yrs. 03/31/94
(Mlpatricia Willinmnon 10/31/89 04/14/92 2 yrs. 03/31/94

(C)*Ben Thalheimer W/M 6 Q7/11/88 04/10/89jj 01/14/91 2 yrs. 03/31/93
(clFhilltp Levenson k/M 6 04/24/89 01/14/91 2 yrs. û3/31/93
(Mlzstell Thompson 2 Q4/3Q/91 2 yrs. 03/31/93

jj (clLloyd scher W/M 4 07/22/91 01/13/92 2 yrs. 03/31/91

*chairmanI
staff A dv isor : D oris B or is

CIsjj 336-3064 Revised û4/21/92

l

l

I

I

I
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M r . fah, z l t z p l-e v can s o 'a e

f.. oa 1 co ,- n..c wo od t-ane *1 Charlotte
y N C 2 P 8 l*

Dear P>11:I
e e

D u e t o m y d e m a n d ln g w o r k s c h e d u l e , 1 a m  u n a b l e  t o d e v o t e t H e

necessary tzme and effort to my reaponszbzlztzeo on the Cable1 . Qverszght Commlttee. For thzs reasona I reluctantly musk reszqn -
f r o m t h e c o m m l t t e e . 1 w zs h y o u a n d tN e c o m m z t t e e t h e  b e a t . 1

hope that 1 can be of asszstance to you zn tHe Tuture should tzmej pesmzt. .r
.

v% , z '

R e g r e t f ,

1 - - --' -- '

Ben S. ThalhezmerI
c œ D o 1- : s B o 1- l s

I

1

I

I

MEDICAL AND PARAMEDICAL EXAMINATIONS FOR INSURANCE AND INDUSIRY1 704- 541 3948 . NC AND SC 8:0- 432-68)4
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AIYLICATION FoR BoAltos coMussloNs ANo coo rnusj cnwuy.orl.s crrv couxca

FoR onqcE usE oxnv p Cïj111 Jkppolnted to

Je 8 1-1 Date

QFFICE QF CIW CLERKI
P lease com plete each sectlon

Lctu ca (c- / I zck ucfc -$/ rta n c'e hz'r?c r' ur ursl FU''L NAME ol
ease pnnt or type) - 5 stlss ....- -

Hovs AooRsss /S 7 è$ tz- s-Tf; '.'.:.b r #t'J,7 C kïaù icl 3Nkl(L
.  zIp &<2ELI-l 

- f,o ,a

-

-

yw .ce---p tace- c
- tjovlr,.lv u c- zIe g-stcàBuslxEss Aoou ss / J l a

j HOME puoxs ( ccn/l 53.3 cf 'bq. suslxssspuoxst 'Jetj ..50 % S6/* :'5 -
, ' ' ' ' >  

. . - - >spo u sE s N A M E spo u sE S E M P LO Y E R

l '---'-- - spouss's TITLE -- -
PLEASE INDICATE Votlng Preclnct # .:7X- Dlstnct # l Date of Blrth ''7 /I ( 

u )
M A LE B LA C K  BO A R D S/C O M M ISSIO N S/C O M M IM E S I A M  M O ST IN TE REST E D IN

u ..-.-''-- -  

w H IT E  

'

zA t o *' V 1 M th ;Q t 
. -I '-EMALE r

.k b t e. -1- ) 7SINGLE INDIAN 
. - - -

1 MARRIEO uspxxlc '-l-r6-i?q

OTHERl 
Eo u c v lo x (m cludm s uegrees com pleteu) B,? -- n - t.'('p fv3 - to - .5:. -

j - -

1.v B'I-Vj CURRENT EMPLOYER
.!.t '-f( - h % f' 4) r vsu s Ixcamltsvrposm ox t':':r z.-auz.s

l ounss ' - / %. c. n-l- Js (- ? ccjs'c t s,-- k' u?l -,xl-
.. ')

.

c' c, ùt3'l-t/ - p , ,'h -, -crct.c nroI 
-  

-  o o-.,- ç r- p,zbstc r, t? (êi-%  - ,4,v -OTHER EMPLOYMENT HISTORY CISY

t/lh, , -
. . (,0 Rt.r--k-, ,vncs' t-tbr i:- uo h, 1(.:î ? /) Se lnc-o / 01- N'CL. Ko'tc 1.- -l

G ï-o ctz .,', Ju?.:k V  - .'p-) 'h-lAert:7- ! KA il'er- IQDS- --

l (over)



IPu:2
1 Y f ' ''- ( z l r-l !Im -E:ltss-rszslul-tszAkEAs oF EU ERTI

V  2Jz a $. ..--n , A % ) - k. , 7 > - - -7

!
C U R REN T  PR O FESSIO N A L O R G A N IZA T IO N S. C IV IC , R EL IG IO U S A N D  PO L IT IC A L A W IV IT IE S

-

-  
I p zo - -

, t- v lXC X 11

PM T P R O FE SSIO N A L O R G A N IZA T IO N S. C IV IC , R EL IG IO U S A N D  PO LIT IC A L A G IV IT IES

x /zq.-

C O M M E N T S:

A FFIR M A T IO N  O F E L IG IB IL IW

To your knowledge, has any formal charge of professlonal nusconduct, cnnunal mlsdemeanor or fdony ever been filedlagmnst you m any Junsdlctlong

Yes .- No If Yes. please attach eexplanatlon I
Is there any posm ble confllct of lnterest or other m atter that would create problem s or prevent you from  fm rly and
lm partlally thscharglng your duues as an appom tee of the C lty C ouncll?

IYes - No If yes, plemse attach explaaatjon of tlle nature of the ctmfhd.
I certlfy that the facts contam ed m  tlus appllcatlon are true and correct to the best of m y know ledge 1 authortze m -

f a11 statem ents contam ed herem  and the references hsted above to glve you any and all m form atlon lvestlgatlon o
conctrnm g m y quahik atlons and any pertm ent m form atlon they m ay bave. personal or otberw lse, and release all

partles from  a11 hablllty for any dam ages that m ay result from  furm shm g the sam e to you

ITlus form mll be retmned on file for one year and must be updated after that; othe-se
, lt m ll be rem oved from  the

actlve f'ue

IA personi tomact wlth a Clty Counedmember ls recommended

I
R E T U R N  C O M P LET E D  FO R M  T O  -

L' Z 4 I.-kl-Yslgnature
o ffice of the C lty C lerk

East Fourth street D ate 70-

Charlotte. NC 28202-2857 I
P L E A SE  D 0  N O T  SIJBM IT  K FA IJM E S

1

IClty Cierk1989
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A p pu c A erlo N  F(m  Bo A / ,n s c o M M sslo N s A N D  C O M M I'IT EF%

cnux.ovrE crrY couNcaI
: CïE '.FOR OFFICE USE ONLYI 

a px m te  te -  
,

œ . 3 1+j D
a le

9@ IV  QF Q IY Cl rM

1 plemse complete each secuon
tz ''- 

u,sFULL NAM Mrl qgease p nt r typel Ms .- wss

HOME Aoouss Q7/1 zlp .Q.%n /&1 
o s a vaBuslu ss Aoou ss zje

HOME pIloxe (704 ) .5*Q -.Q- .5 14 . Buslcss PHONE (7DW ) 5,*2.% - 7.5-77l
ouss,s xa.  m .d . seouss.s Eupl

-ovskr-û zvo- zaz.a x.n,- l >sp

j o.s spousE's TITL z /-
PLEASE INDICATE Votmg Precmct # ?2 Dlstnct # V  Date of Blrth 7

.12 .5/&/I 
M A I-E Btw c x s o u o szc o v v lsslo x szc o v M rrrs ss I . M  M o s.r Iv rs Rz

'

saz o  lx

Z ''' ;1'

f ' /, mFEMM.E WHITEI
sm o t.e  Ix m x x  ' ?

X  Hlspaxlc B'raomm 's îo- /,'.
.w Ymrcl -.F. nu.-ae-z'sI MARRIED

O T H E R

1 EoucArlox (mcludlng degrees completed) ' '
% @.

l

cuRRENT EMPLOYER 'I
T IT L Y EA R S IN  C U R R E N T PO SIT IO N  /%

l ounEs y z ' ;
/z*  cu. 

-

I . - 
-  .O T H E R E M P LO Y M E N T H IST O R Y

AJ.O wa..s -  -  Zv e.z-.x krcru /' hwr1

l (over)
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P u 4 z

IN T ER EST S/SK IL LS/A R EA S O F E X P ER T I '

l e

1
C U R R EN T P R O M SSIO N A L O R G A N IM T IO N S, C IV IC , R EL IG IO U S A N D  PO L IT IC A L  A G IV IT IE S

g  *M  o
.-  & .r - 

?

X ,.L
PA ST P RO FESSIO N A L O R G A N IZA T IO N S, C IV IC , R E LIG IO U S A N D  PO LIT IC A L A G IV IT IES

!

+ . / ' 'COM M ENTS œ l

>I

on =  .,, t aw. cuozvtu â. .. .oJ  sn yw  awl ex,. vvueu svv. y.s . . vor y
.

'-f .jg;w u voéo.. ,-<  w  hom e- .s  z. 'm.AFFIRMATION OF ELIGIBILITY. kp .-.-&y-- ) .<om

X f VTo your knowledge, hms any formal charge pr esslonal mtsco duct. cnmmal mlsdemeanor or felony ever been filedj
agm nst you m  any Junsdlctlon?

Yes No lf Yes, please attach explanatlon I
Is there any posslble confhct of lnterest or other m atter that w otzld t'reate problem s or prrvenl you from  fm rly and

lmpartlally lschargmg your dutles mq an appomtee of îhe Clty Councû? I
Y es N o If yes, plœ e attach ea planatlon of the nature of the confhd

I certlfy that the facts contamed m tlus apphcatlon are true arld con'- to the best of my knowledge 1 authortze In-Ivtstlgatlon of all statemtnts contamed htrem and the reftrenco llste above to gwe you any and 411 mformatlon
concernlng m y quahficatlons and any m rtm ent m form atlon they m ay have, personal or otherm se. and releu e all

parues from a.B hablhty for any damages that may result from furmshmg tht ume to you I
n ls form  wtll be retm ned on file for one ye.ar and m ust be updated after that. otherm se, 1! m ll be rem oved from  the

actwe ftle l
A  personal contact w lth a C lty C ouncllm em ber ls recom m ended.

I
R ET U R N  C O M P LET E D  FO R M  TO

Slgnatur

O flice of the C lty C lerk
& X) E ast Fourth Strert D ate'

Cbarlotte. NC 1.8202-2.857 I
P L E A SE D b  N o T  SU BM IT Q FA IJM E S

I

IC
It Clerkl1QR



l
A P PL IC A T IO N  FO R  B O A R D S, C O M M ISSIO N S A N D  C O  Fé

j CHARLOTI'E clnr co

FOR onqcE uss ONLYI a p x m t ed to Ja 6 .
.

j o. qslc: cs oa cus

1 please comxete each secuon

//$>w Jos ;, ZJJO a Mr / MrsFULL NAM .j (please :nt or type) Ms Mlss

HOME ADDRESS ? 6 W2w .-*.'.4V G'Q L nr'a Z/L ZZf'9'/ O ZlP 2T'Z/ U>l 
/. u- g - -- ,.- / . , v- - , ./ zIp zpzoa - sw  +Buslc ss Aoou ss n ,

HOME PHONE ( yvut ) T.fel - A J J / Buslcss PHONB ( 7w/ ) 3 79 - *1o /;l
spousE's NAME /)e.,,e,. .'DAJJ Z o spousE's EMpl

-
ovEk AZ/

l SPOUSE'S TITLP 'Z/
'? rhstnct # */A Date of Blrth /2 -2 7 J,q7PLEASE INDICATE votmg Preclnct #

1 MALE / BLACK BoARoszcoMMlssloxszcoMMlwEEs I AM Mos'r IVERESTED IN
Z ' / d , ao,. 

.

f ,- .- .4..cFEMALE WHITEI
SINGLE INDIAN J C.I' eoe.x . /7.'z,.j,>/ ro...- tt- i.- r</& re

X Hlspxxlcj MARRIED
O T H E R

I EoucA-rlox (mcludmg uesrees completed) ../ --s c-z/o -, -, --, z - - z

I

cuRux'r EMPLOV'ER . - T - n- oaa,.<zuA-z' - .- -. z'vw'-.e .z n-. z.-I
TITLF W nooc .â P/o.,.'. - YEARS IN CURRENT POSITION -

1 ouvlEs 3-x, o f -w-,- . z >- .- r z,-.-./ -.

1 A.-?.,z -- -J t:, -z. - - x
- rz-.z --z - z xw - - - t /k . .OTHER EM PLOYM ENT HISTORY

,  < 

J-o, .J 0,e,. t - ,i .z-'.. , u.'. r,- J e. e-rI

111 (over)



I
Iye e 2

INTERESTS/SKILLS/AREAS OF EXPERTISE <'V'CL Zz3 h' zl e-.- W o..- -'-- Cu. .-.t<z

Jr/)a 
-

4 <

1

CURRENY PROFESSIONAL ORGANIZATIONS. CIVIC, RELIGIOUS AND POLITICAL ACTIVITIES I(
.z s' z./ p- - /.r)L ts - #.w, x..zy 

-

z? / -&- o - c. t--.g .J,- , k-z  .

PM T P RO FE SSIO N A L O R G A N IM TIO N S, C IV IC . R BL IG IO U S A N D  PO LIT IC A L A G IV IT IES

!

COM M ENTS ..r hx,-/J r. e-e, z r.. . c,- ,
./ - .,,z'

hn, .e 7TJ  r Xoz uvv.'lpf O,.V  Jr.... /.#- o / , ,. o've
t: ...,r z Z'e .-0 - <%-'

,
y e-'z  yz /zwez;,/

A FFIR M A T IO N  O F E L IG IB IL IT Y

To your ktmwleGge, hms any formal charge of professlonal mlsconduct. cnmlnal nusdemeanor or felony ever been filed jagamst you ln any Junslhctlon?
X  lf Yes

, 

please attach explanatlonYe.s ?1o I
Is there any posslble confhct of m terest or other m atter that w ould create problem s or prevent you from  fm rly and
lm partlally dlschm w ng your dutles ms an appom tee of the C lty C ounm lg

IY lf yes. plemse attach explanatton of the nature of the confhd.Yes No

I certlfy that tbe facts contmned m thls apphcatlon are true and correct to the best of my knowledge I authorlze m- lvestlgatlon of a.ll statements contamed hereln and the references hsted above to pve you any and al1 mformatlon
concenu ng m y quallficatlons and any pen m tnt m form atlon they m ay have, personal or otherm se, and relemse all

partles from 21 hablllty for any damages that may result from furmshlng the same to you I
n ls foïm  w 11l be retm ned on Iile for one year and m ust be updated after that, othenw se. lt m l1 be rem oved from  the
actw e file

IA personal contact mth a Clty Counceember ls recommended

I
R E T U R N  C O M P L ET E D  FO R M  T O

Slgnature

O ffice of the C lty C lerk

& xl E mst Foullh Street D ate / .7 f

cllarlotte, N(l 28202-2857 I
PLEA SE D O  N O T SU BM IT K FA U M ES

I

IClty Clm'k1989



I
A P P L IC A T IO N  Fo R  B o A  ,R D S C O M M ISSIO N S A N D  C O M M IW E E S

CHARLO'I-I'E crrY couNclLl : Cï2

y.oR onucs usE oxuvI appomteu . ' a
.jy- j jm ,

j xe gojc: x cja xga:

1 please complete each sectlon
t D oN c s. A  s.,FULL NAMFj 

(please pnnt or type) M s M lss

@  *  . l G T  , ï . zwz qzomHOME ADDRESS

l svslxsss xooRsss G  . --t l zl w t
/( * , *  . SlS suslxssspuox7s ) qKe.sc 'tHOME PHONEl 

c  , x sespousE's XAME l spousE s EMpl
- o y s

.s n n s A QX DtQj spouss
(n oate of ihrthq .S . lfPLEASE INDICATE Votlng Prtclnct # Dlstnct #

1 MALE X BLACK S BoARoszcoMulssloxszcoMMlnEEs I AM Mos'r INTERESTED IN
8Tl $t* Y MKG  e  6FEMALE WHITEI 

em  o çss so nSINGLE INDIAN

T K AK khte't -t$<fEj MARRIED HISPANIC
O T H E R

I BovcA-rlox (mcudms uesrees completeu) î - . .
' oî % tI 
*  $ .

e  v Tc  eoCURRENT EMpl
-ovsR $1 -

.-  I vsu s Ix cupRsxvposmox &fTITLE

l ovvlss - e1 *  2/ '*  tPI S . è* G
ec - l.nx - e upx Np  K' 

w . s . . cv -  R '1 
O T H E R  E u p l-o v M E x 'r H lsT o R v  . w 6' X9 -

: q> > .l

j (over)



IPut2
e  

x < > . .INTERESTS/SKILLS/AREAS OF EXPERTISE 
.  

j

I
C U R R EN T P RO FESSIO N A L O R G A N IZA T IO N S

. C IV IC , RE L IG IO U S A N D  PO LIT IC A L A G IV IT S

IA.A.e.?. ug t r x 4 
-

% f6 . &  l ë > '-  32 $$$
.

lPAST PROFESSIONAL ORGANIZATIGNS
. C IV IC R ELIG IO U S A N D  PO L IT IC A L A G IV IT IES

I

lCOMMENTS

lAFFIRMATION OF ELIGIBILITY
T o your know ledge. has any form al cbarge of professlonal m lscond

ucts cnmmal misdemeanor or felony ever been 5led Iagalnst y0u ln any Jurlsdlctlon?
Y es N o If Y es

, please attach explanatlon- 

jIs there any Imsslble confllct of lrlterest er otlwr matter that would create problems or prevmit you fj'om fmrly and
lm partlally dlschargln I your dutles as an appom tee of the C lty C oun

cllg

IYes No If yes. please altach explanatlon of the nature of the confllct
I cerufy that the fact

.s contam ed m  tlm  apphcatlon are true and correct to tht best of m y know led

ge l authonze ,n- Ivesugatlon of a11 statemenls contmned hereln and !he references Ilsted above tc glve yeu any and a1l Informatlonconcennng my quallf-icatyons and any pertlnent lnformatlo
n they m ay have. personal or otherm se

, and release a11partles from  a11 Ilablllty fo
r any dam ages that m ay result from  furnlshlng $he sm ne to you

Inls form wlll be retlmed on fiie for one year and must be updateö after that, otberwlse. lt mll be removed from thea
ctlve file

IA personal contact wlth a Clty Councllmember ls recommended

IRETURN COMPLEFED FORM TO
r - - -Sl#llzttlf e O lOf5ce of the Clty Clerk î

. :'q 16* East Fourth Strezt DateCh
arlotte. N C  26202-2857

lPLEASE DO NOT SUBMIT RESUMES

I

1Clty Clerk1 9 8 9



I
A PP L IC A T IO N  FO R  BO A R D S, C O M M ISSIO N S A N D  C O M M FIV E ES

CHARLOUE Cn'Y COUNCILI

FOR OFFICE USE ONLY ç& CVMSVDQ/'J g sI App-.-t-u t- ,i '. .,- -..b .-?:j w6- îz / F'', ;, , ) 17 
$ 
'

ù ' *-few 4 K-4 , j
p ate JAN 6 1%2I

OFFICE OF cla CLERK1 please complete each ctlon

rpw' ''Jvzpwcx.s zs'zx-za Mr ,'''-' MrsFULL xwsj (plrase prlnt or type) Ms Mlss

>z7/ kno-rrsalonn -2* . CW<SUO .z'zr Vre zIp oneaocHOME ADDRESSl 
Bu slhœ ss A o o u ss .A f-t5' zsr- taz- ' 

'  

zIp .,nF J O .S

V ) ..-r'VG- HOJ BUSINESS PHONE ( ZWL ..'h-='z..T '*24W 1.HOME PHONE ( ?cl
's N A M E Vs 4. spousE's Esfptov'sk Qo a/z.-spousE

l SPOUSE'S T'TLF V/aza-
PLEASE INDICATE voung Breclnct # o & 9 Dlstnct # 7 Date of Blrth J .#' X $

1 MALE .''''-' BLACK BoARoszcoMMlssloxszcoMMlwEEs I AM Mos'r INTERESTED Ix
ie' ' - . e  

u. .FEMALE WHITE Cl bz'-s  u  o a . 'p,'e Ix o jx xSIN G L E

' - - -

lwlrn zqgagzar Wz--za/o f'-n''nm / :sw?X./j MARRIED HISPANIC
O T H E R

1 EDUCATION (lncludlng degrees completeu)

dp-e & I I1 a
- w v  . K kam uo 'Yy-odrvx..o ue-s-eq ; tqAa Au m v u usz o gw vxer

Q/e A os -ra/r .j CURRENT EMBLOYER
'/-'

.

----//-'''

-ë::;...TITLE f-/p.e-wnnxts zY?zp4o z'R  YEARS Ix cuRu vr Bosm ox

1 DUTIES . -

ersê>ntn za/,r-l Z
zbe-,v n  

.

. .z  ,. - r-o-z n ,o nu , wzzc sss w
.

.  gpyw -v vw ,cw-OTHER EM PLOYM ENT HISTORY

dr z- X & -I
'G xx-ds'z-ezp- /z' -s

l (ovtr)



I
P u e 2

IxTERzsTszsxlLLE,zAREAs oF EXPERTISE Umezw z -7-ze-&.z.ys/ tz'Az- Xfz-4s ///7< *E=/44 ?j
'R a,.qs 1,- w ax z/v i : n .ez-rzoxt /or z 'D kvnrr.  ex-dco ya  tz w  &  - EM 'F>a-hZDe-A //

.  

y . j . a so jfzW)kp kzGf-lih--pe

CURRENT PROFESSIONAL ORGANIZATIONS, CIVIC, RELIGIOUS AND POLITICAL AWIVITIES l

I
P A ST  P R O FE SSIO N A L O R G A N IZA T IO N S, C IV IC , R E L IG IO U S A N D  PO L IT IC A L A G IV IT IE S

lz=, nvA ? m, G= , , 1h
d
.vota 1ty* ; U-oglto< Xcn F,evzrz/zn/r lJ / f
C O M M E N T S ,

1

1a
n le.& .ruu  #. .

A FFIR M A T IO N  O F E L IG IB IL IT Y

T o your know ledge, llas any fo
qrmal charge of professlonal mlsconduct, cnmlnal mlsdemeanor or felony ever been filed jagmnst you ln any Junsdlctlon

Yes No If Yes. please aîtach explanatlon I
Is there any posslble confhct of lnterest or other m atter that w ould create problem s or prevent you from  fm rly and

lmpartlally dlschargltlg your dutles as an appomtee of the cty Councll? I
Y es N o.-  If yes, plemse attach explanatlon of the nature of the confhct

l certlfy that the facts contmned ln thls apphcatlon are true and correct to tbe best of my knowledge l authonze 1n- lvestlgatlon of a11 statements contalned herem and the references llsted above to pve you any and 21 lnformatlon
concernlng m y quallficatlons and any pertm ent m form atlon they m ay have. personal or otherw lse, and release a1l

partles from 21 llablllty for any damages that may result from furnlshlng the same to you I
T hls form  w lll be retm ned on i5le for one year and m ust be updated after that, otherw lse, lt w lll be rem oved from  the

actlve file I
A personal contact w lth a Clty C ouncllm em ber ls recom m ended

I
R ET U R N  C O M P LET E D  FO R M  T O  -

Slgnature jOffice of the Clty Clerk
6*  East Fourth Stnset Date / 2.- W

Charlotte. NC 28202-2857 I
P L E A SE D O  N O T  SU B M IT  R F-RU M F,S

l

IClty Clerk
19 8 9



I
A p pu c A erlo N  Fo k  B o  .A ltl)s c o M M lsslo N s A N D  c o v M rrrlrF.q

cHAkxxoTrE crrv couNcaI
L Gï:FOR OFFICE USE ONLY1 

A pw m te  to

4+ 2 1*.j Date
Q FFICE OF CIW  CLERK

1 Iqease complete each sect,on
*  

ezFULL NAM Mr Mrsj (p emse pnnt or type) Ms uus
3#-) c /k.:- A / sz 

.

V  ZV  . zlp 0 #'Q
.z '.7HOME Aoouss w.j -

B U SIN E SS A D D R E SS 2 IP

HOME PHONE ( W q-j. i 7G t; J S*fI BUSINESS PHONE ( )I
's NAME 1 û 

.  

/- spogss's EMpl
-
o v's ..mspo u ss

1 spovss's anvts , /1,/ -
p t sA ss IN D IC A T E v otm g p rec,nct # v '''-'a 

,c4 olstnct # G oate of Blrth V 7 F- rJ ?'I 
M A L E V  Bl-Acx / BoAkoszcousussloxszcouulrrsss I AM Mos'r Ixvsltss'rso Ix.

FEMALE - wHITEI
SIN G L E IN D IA N

j MARRIED V Hlspxxlc - -
O T H E R

l Boucx-rlox t,ncluuhng uegree.s completeu) - v s
> z,/ m. cI

/z x, z'x, zirn ,./
-rcuRuvr EMPLOVER Y',, / s' # /I .  ,,,...., -

A; AV './1..JA / v'lou.- YEARS IN CURRENT PosITIONTITLP 4 6/8 V

I ounss

1 PLOVMEvr HlsToRY -OTHER EM

j

111 (over)



I
P u e 2

IN T E R E ST S/SK IL LS/A R E A S O F EX P E R T I

I
C U R R E N T P R O FE SSIO N A L O R G A N IZ A T IO N S, C IV IC , R E L IG IO U S A N D  P O L IT IC A L A G IV IT IE S

.

-y . j

P A ST  P R O FE SSIO N A L O R G A N IZA T IO N S, C IV IC . R E L IG IO U S A N D  PO LIT IC A L A G IV IT IE S

I

C O M M EN T S -  -

A FFIR M A T IO N  O F E L IG IB IL IT Y

T

agogyyosutryoknuoyWu lmedjge, hms any foqrmal charge of professlonal mlsconduct, crmunal mlsdemeanor or felony ever been filed jy Junsdlctlon

/ lf Yes, please attach explanatlonYeK No l I
ls there any posu ble confhct of lnterest or other m atter that w ould create problem s or prevent m u from  fm rly and

lmpartlally dlscharglng your dutles as an appomtee of the Clty Councllg I
t.
z / If 

yes, please attach explanatpon of the nature of the confhctY es N o

I certlfy that the facts contamed m tlus apphcatlon are tnze and correct to the best of my knowledge l authorlze m- jvestlgatlon of aIL statements contamed hereln and the references hsted above to gwe you any and all mformatlon
concerm ng m y quahficatlons anu any pertm ent m form atlon they m ay have. personal or otherm se, and relemse all

parbes from all habzbty for any damage.s lhal may resull from furmshmg 1he same lo you I
n ls form  w tll be retm ned on file for one year and m ust be updated after that, otherm se, lt m ll be rem oved from  the

adlve f;e I
A  personal contact m th a C lty C ouncllm em ber ls recom m ended

I5 7
VR ET U R N  C O M PLETED  FO R M  TO

Slgnature

O ffice of the C lty C lerk

o  a t e /- r2.. - k- .aNX) East Fourth Street

Charlotte, NC t8202-2857 I
P L E A SE  D O  N o T  SU B M IT  Q FA IJM Fé

I

IClty Clerk
l 98 9



I
A P P L IC A T IO N  FO R  B O A R D S, C O M M ISSIO N S A N D  C O M M IH E E S

CHARLO'IVE CITY COUNCILI

FoR oalcE use oxuy p .pb-+ ol App-t, to j
, 

(y-rw: ktl oZ' t7 lz ,

JAN 6 1%2j Date

tzhii,s ()F c!r/ crERx1 please complete each sectlon 
. .

C Qdt1 exex-..v Z t() sco w- . 2c3 k lg ruçd Mr MrsFULL xAMSj (
please pnnl or lype) M s M jss

HOME Aoouss xl-'zz;/ P.'vl-e.w=-l..-e.cv wc -'o v-svJm- zIp Rvzd (,l 
Buslxsss AooRsss so-m  TI e./a-ol.<.*.chw<. --o .-î-v 2 zIe 2 ru te

uo. puoxs ( voq) z 9x- / 9 s. o Buslxssseuoxst vvvt z îx- - x. ze.s-1 * '-- 
k '-.-,.0<1 spouss's svel-ovsu e.ecdz--d bvdew'wt' dzîts -SPOUSE'S NAME V R- c % -  C< W . Z  (-b &,

1 spouss's 'na.s'4).e#+. o-t-rx 'e-occ.x..l
3-.T  ,J...-Z oateof Blrth Jo/.t l/C()PLEASE INDICATE Votlng Preclnct # Dlstnct #

1 MALE vz'- Btxcx BoARoszcouMlssloxszcouulwEEs I AM uos'r IXTERESTED Ix
X  ' ' i e x

. .v k Qrzzhls . c Nble WVFEMALE WHITE f '1 
' ' k.o  /..--'* vf'lm- c .-SINGLE INDIAN Ix'o.

Z* tov 11* V5** '- (-J t uj MARRIED HlseAwlc
O T H E R

I Eoucvlox (,nclud,n: uegrees completeu) ç r.- .- . :c. 't ->. kovcz. e.o o- ? #.t'
) y'txl w o'e- e- o .e. q- - v- - 1.% - Jxs-sl 

. -- x sa yo s cs u soo , - wr

Yc.t & t) c 5 tx.n .- /j CURRENT EMPLOYBR
TITL R.W  '- Nm*>  k...'e YEARS IN CURRENT PoslTlox - ----

lo xx:è 4k.0 . u. u-s'vvt ss1 ouviss xo<

l vus. svpuovstsxv uswRv T. . . q e ci-lfevp.1 - gs.s ..-'1c
- ,'

.H- ï
-

fte, <F
.

o
'  

- z - e- .- xue  c - tk o-tfo wr ' , ç br<$. < *I
-  <.e-#t.! u uc- .k  qc-sï t w.) e

j osryy



I
Page 2

' n  *

IN T E R EST S/SK IL LSZA R EA S O F EX P E R T IS K'* k è w  QA k U  K .*

. 

j I/s

C U R R EN T P R O FE SSIO N A L O R G A N IZA T IO N S, C IV IC . R E L IG IO U S A N D  P O L IT IC A L A C T IV IT IE S

-  
.  

.  

c 

, , o 1*
. < , O  t. -

P A ST P R O FE SSIO N A L O R G A N IZ A T IO N S, C IV IC , R E L IG IO U S A N D  P O L IT IC A L A W IV IT IE S

COM M ENTS K.4- *..K . 'e.N , <  ce s
@ @ ' Z  . Wux9' . tt C

.m  ux.i e-h. 1 r' GJ C'U -T 4.7 R .<. t%  .
#

A FF IR M A T IO N  o F I L IG IB IL I'I'Y

T o your know ledge. h às any form al charge of professlonal m lsconduct. cn m lnal m isdem eanor or felony ever been filed

agalnst you ln any Jun sdlctlon;

Y es N o lf Y es, please attach explanatlon

Is there any posslble confllct of lnterest or other m atter that w ould create problem s or prevent you from  falrly and

lmpartlally dlscharglnl; your tles as an appolntee of the Clty Counml'l l
Y es N o lf yes, plea e attach explanatlon of the nature of the confhct

I certlfy that the facts contm ned m  thls appllcatlon are true and correct to the best of m y know ledge I authon ze ln-

vestlgatlon of a11 statem ents contam ed hereln and the references hsted above to glve you any and a1l lnform atlon

concernlng m y quallflcatlons and any pertlnent lnform atlon they m ay have, personal or otherw lse. and release all

partles from  a11 llablllty for any dam ages that m ay result from  furnlshlng the sam e to you

T hls form  m ll be retalned on file for one year and m ust be updated after that, otherw lse, lt w lll be rem oved from  the

actlve file

A  personal contact w lth a C lty C ouncllm em ber ls recom m ende;

I
R E T U R N  C O M P L E rE D  F O R M  T O

Slgnature

Office of the Clty Cltrk ?6* East Fourth Strolt Date J
c harlotte. N C  28202 2857

P L E A SE  D O  N O T  SIJB M IT  K FA U M R R

C lty C lerk

l 98 9



I
A P P L IC A T IO N  F O R  B O A  ,R D S C O M M ISSIO N S A N D  C O M M IU E E S

CHARLOTI'E cITY COUNCILI
Fo R o FF l

.

c E
.  .

u sE O N LY 
. .  () 6W) g7, oy

- -

/Pqj jj Appomred lo - 
xy j

J:N 6 1:.jjj Ilate -

OFFICE OF clD ctEax1 
P lease com pu te each sectlon

S k/a .ç e z',a f Mr MrsFULL xAMEjjj (
please prlnt or type) sls sllss

u o .  A o o k s ss G& %l- > TJ/: ww-// foa./ tk az/,yye 
,

. #r zIp 2 ;.z/ -z-l 
B u slx s ss A o rm s ss % o c e,tp ' 

/'c 'J F' o tl .' rz okst zIe abpkoot.-

527 - 1@9 2 .  Buslxssspuoxst/zy ) 3ç//- J 7V6HOME PHONE ( 70 @ )1 7- 
ke /.0,,, e #/1f feaase) spousE's EMBLOYER hagl-fil J .77, l'qztienr-: r(spousE's NAME ëp-,,

j SPOUSE'S TITLE Cê*e X'
eusAss IxolcA.r vot,ns ereclnct # 6 -î Ixstnct # .%  oate of Blrth *f- .Q f'-.

.f'9-

I MALE Bncx - BoARoszcouulssloxszcoMulnEss I AM Mos'r INTERESTED Is
L -/-z l e.' J(z 2% il/? t fo ?,. pq l ie t' ('kr At) (0., vfu//faeaFEMALE wHITEl 

p,- ors' g.ase q
.  

z o--t',,a zp o ,tv ia/'w.swslxot,E IN IAN

' fo f'pn @) n / m p'w',n .r' je ,L* tx, V o /'j MARRIED HlspAxlc / pn
u .''- ' 

, yz- tr e zo ,p, m, / e 4A ('; e /- ?z,mJOTHER
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' lslx/gaftlol 1 ftbal fslacttsemclnntyms cRoldt m'Zutehlsu*rPrepyluloohgonthre eatyruxeoalâds cuosyniauaytoovtuhejobsesvt uoyf omuyajny oaawlgedaug e mlsaumttoyry olzue l n- jv
concerm n: m y quallfk atlons anu any perunrnt m rorm auon they m ay have. personal or otherm se, anu release a1l

parues frorn .11 hablllty for any damages that may result from funushmg the same to you I
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Yet No If Yes, please attach explanauon. I
Is there any posslble confhct of m terest or other m atter that w ould create problem s or prevent m u from  fm rly and

lmpartlally dlschargmg your dutles as an appomtee of the Cjty Colmctl? lY es N o .e''W  If 
yes, plemse attach explanatlon of the nature of the confhd .

I certlfy that the fads contmne m thls apphcatlon are true and correct to the best of my knowledge l authonze m- jvestlgatlon of all statements contmlned herem and the references hsted above to glve you any and all mformatlon
concernm g m y quahn catlons and any pertm ent m form ataon they m ay have. personal or otherw lse. and release all
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. .;' u.u t: k f t? x.7 M/.$ o / e! ' ' j/ /

/ '.f /'/- - /..r- -', c u e - '' l'o , ,- , /) t n s ) .-$ s- c . .! V L , -. z? s.t i/'e pk ' , c! / c tk th ,-' . z - ---,.9, f / s, k
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T o your know ledge, hms any form al charge of professlonal m lsconduct. crlm lnal m lsdem eanor or felony ever been filed

agam st you m  any Jun sdlctlon?

V If Yes, please attach explananonYem No I
Is there any posslble confhct of m terest or other m atter that w ould create problem s or prevent you from  fm rly and

lmpartlally dlschargmg your dutles ms an appomtee of the Clty Councllg l
Y es - N o lf yes, please attach explanatpon of the nature of the confhct

I certlfy that the fad s contm ned m  thls apphcatlon are true and correct to the best of m y H ow ledge l authorlze m -

vestlgatlon of all statem ents contm ned herem  and the references hsted above to gw e you any and a11 m form atlon

concernm g m y quahncatlons and any pertlnent m form atlon they m ay have, personal or otherm se, and release all

partles from all hablhty for any damages that may result from furmshmg the same to you I
n 1s fonn m 11 be retam ed on ftlt for one year and m ust be updated after that, otherw lse, lt m ll be rem oked frum  the
acu ve f'tle
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A FFIR M A T IO N  O F E L IG IB IL IT Y ;

To your knowledge. has any formal charge of professmnal mlscondud, enmlnal mzsdemeanor or felony ever been file1agmnst you m any Juzasdlcuou?

Yeq - No ---'-''i'f Yes. please attach explanatlon. I
Is there any N sslble conlkd  of m terest or othe  m atœ  that w ould c eatr problem s or prevem  you from  falrly and

lm paruaBy dlschargm g your duues as an apx m tee of the C ity C ountqll

IYes - No -'e--'''-if yes. please attach explaaatzon of the nature of tbe connlct.
l certlfy that the facts contam e  m  th s appbcatlon are trut and correct to the best of m y know ledge I authorlze m -

vestlgatlon of all statem ents contam ed herem  and tbt referen=  bste  above to m e you any and all m form atlon j
conn- .ng m y quahficatlons and any I- o t m form atzon they m ay have. N sonal or othe- se. and rele  all

partlc from all bablhty for Oy damages that may result from fnrnlmhzng the smne to you. I
'fhIS form  m ll be retam e  on ftle for one year and m ust be updated after tbat; otà erm se, lt w lll be rem oved from  the

actw e f2e

lA vxnal contad with a City Councllmemlxr B retommtnded.
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ls there any posslble confllct of m terest or other m atter that w ould create problem s or prevent you from  fm rly and
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Y es N o- - If yes, plea e attach explanatlon of the nature of the confhd
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C U R R EN T PR O FE SSIO N A L O R G A N IZA TIO N S
, C IV IC . M LIG IO U S A N D  PO LIT ICA L A C T IV IT IE S
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4 ZG -vxr,

PA ST P R O IV SSIO N A L O R G A N IZA TIO N S. C IV IC . R ELIG IO U S A e  PO L IT IC A L A G IV IT IE S

C ,h Yc?, . J, r J' '
-T:4

fC O M M BN TS: 
/ 7

e  

z.w  > z
/g zç x pcolzxaza ' -

W I //, Ap G Wo VeZ# o-lc rdp'e Tjpe >;Pz'.* ao vsreqw  @  &  dc ? p,c
A FFIR M A T IO N  O F E L IG IB IL IT Y '

T o m ur know ledge. haç any form tl càarge of prefesslonal m lgcondud
, erxrnlrlal m lsdrm eanor or feltm y ever been f'11r

agam st yo 4 m  any Jun sdlctlon?

Yes -  N o 1-eer If Yu , please attach explu atlon

Ils there any posslble conflld of mtertst or other matter that would create problems er prevent mu from fm
rly and

unpartlally dlscharglng your duues ms an appom tee of the C lty C ouncll?

lYem -.- No lf yu, pltase attach explanatzon of the nature of the tonfhd.
I certlfy that tlle facts contam ed m  tlus apphcatlon are true and corru  to tlle best of m y know ledêe I autàon a  m

-

lvestlgatmn of all statements contmned herem and the references hsted above to gwe you any and all mformatlonconcernmê my quabficatIon
s and any m rtznent m form ahon thty m ay have

. personal or otheru e, and release all
partlrs from  all hablhty for any dnm qgo  that m ay result from  furm shm g tlle u m e to you

Inls form wul be retmned on r'tle for one ye.ar and must be updated after th:t; othermse, lt w lll be rem oved from  the
actw e f'ile

lA personal contact mth a Clty Countnlmember ls recommended.
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. . , . c ...- vSINGLE IND IAN
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. . -

(.J -', o. o-f- N o r + k Ca .- a ! *. u * . >. C q.. l o ++e-l

I cuRRsvr svxoys. Fh'etrlcrel.,- n-uös
p

T IT L r Y E A R S IN  c u R u v r p o slT lo x

l ounss 6 ' + ' 1. : e ' s-. '

j u .  , 
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; . c j (.OTHER EM PLOVM ENT Hls'rokv
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A F FIR M A I IO N  O F E L IG IB IL IR

5o your knowledgr, ha.s any formal charge of professlonal mlsconduct, crtmlnal nusdemeanor or feiony ever been filed jagnlnmt you ln any Junsdldlon'
JY

es - No . If Yes, please attach explanatmn. I
ls there any x sslble confh d  of m terest or other m atter that w ould crreate problem s or prevent m u from  fm rly and

tmpartlally dlscharpng yo duues ms an appomtee of the Clty Councll? l
Y es -  N o . If yR , plœ e attach explanatlon of the nature of the conl d .

I certrfy thlt t*e facts contamed m tbzs apphcauoa are tnze and correct to the best of my knowled:e I authorlze m-Ivesugatlon of all sGtements contamed herem and the references hsted above to glvg you any and all mformatlon
concerm ng m y quahficatlons and any pertm ent m form atzon they m ay have, personal or otherm se. and releu e all

paes from all hablhty for any damages that may result from furmshmg the s=e to you. I
n ls form  m 11 be retam ed on flle for one year and m ust be updated after that. otherm se. lt w tll be rem oved from  the

acuve fite l
A  m rsonal contad  m th a C lty C ounellm em ber ls r= m m erlded.

I
R E T U R N  C O M P L ET E D  FO R M  T O . .

K gnaturt.

O flice of the C lty C lrrk
* ) E ast Fourth Street D ate.

Charlottç: NC 28202-2857 I
P LE A SE b o  N o T SIJBM IT Q FA U M KS

I
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P leaae çomp lete each lert ton

I
puLL NAXS Wzllzam Randoloh Tucker 

-  

x R . y  x Rs .

(pleaae prxnt pr tyee) xB. HlssI
s po u s l .g FA K e M> r

jj Box: ADpgxss #Njp)# 1320 Huzh Forest Road z1P 7:27n
tFF lc t ADDRE G: None z1?

11 aox: pHosl ( 704) 8.46-2715 - - 0FFIcR PHDNZ (-.- ) sas-

Please Zndlcate: V/ttng Frerinrt # NA Di*trirt # 3j
kh1.x X gLAcx BoAADs/coHxrsslexs I A1 xose INTKRZSTED ZN.

j egplxu .. wHIT: X Cable Over-siet -
B IN GLY Ic IM  - -

11 uâaRzxo X szspaxzc - - .

DAT: oF BIRTM 12/9/ 39n7r*j
kw  K ATIO: (includinç degreee eompleted) B .S . fchemn nn1 Englnpomangh

I -
CURAVNT KKPLOTXENT ltàtle & Jompan#/a4eney) Rerzred

I

VKKRS 1: CURRS:T POSITIO/ NATURS OF KKPLDYMK:Tj
@n G A o g'14)yMM  HISD RT lxast x sition hekd . CFD  . cypraqn rzmm m n omtnon s

Cozp , a cœpany I fomded m the G'l'v zndkustry *d.c.14 was nwrged m 1971I - -
xnto xhat Is now Txce -Warner .
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AVD POLITTCAt IACTIVITIXS None

I

FhsT PROPESSIQHAZ ORGANIZATIONS, CIVIC, RELTGIOUB, hvn POLITICAt jjxcTlvlllB: Xatkonal Cable Televtszon Assoctat
-ton . Natzonal Ccnference of

Gkrzstxans and Jews, St Gabrtel's Church (chozr) I

KFFIRHATIOK 0F ZZIGISILITTJ jj
lo you r know ledge , has any form al charqe o f professtona l m isconduct

,

erimzna) mlademeanot or felony ever been filed aqatnat you tn any jjjqrisdtction?
ye a go 

- . x.. If so, pleale attach explanation. I
zs tl ere any po ssib le çonfli/t of ïn teres t or otber m atter that wou ld

cr eate p robl-- - @r prev en t you frop fa tr ly apd iapa rtàally d tachargtng

dutiel aa an appointee of th* Mayor? jjy/ur
ye s wo x  

-  
If so , p leaae attacb explanat ion o f th e nature of

the conflict. jj
z c erttfy that the façtl contained tn th il app licat ton a r* true and

eorrect to the belt Qf my kn@vledge. ' authorlxe iaveltïçation of .ll lstatementl etmtatned herein Rd th* ref erençe. ltated eve to qtve you
u y and a )1 tnfo- xtion e ongernin: o  qualïfieatïona and Any N rtinen t

tnfo - Ation they pas' h*v * , N r l/na l Qr o therv tle , and re leaae a l1

arttes fr* w1l lihbility f or Ry dnmagel that oy relul,t f rx 1pf urnilhing tye lue to mu
.

I ( u ) v (a> not) 
. -  at leaat etghteen ( 18 ) yeara of aqe . j

z h av e read the *tta ch ed re so lut ton o f the City Cou nc t l e st ab lishing a

con f lict o l interest po licg f or K-mh-re of City :oard s # Aqenciel
,

Icommittees and Commàasïpnl and lhall abide by th* provtstons.

IRf'l'uu COGLK'X mM Kt Sàgnatttre

1 j f: i : : s l f 22 tzxsl: e e t D* t * l
char lotte , # .C . 2:2:2-2839
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I jy:sA z /s/zsx/p-yt: . , .  ..- - -
F U L L N A M E

(pl- pnnt or tyml Ms MkssI ytv c sz
.

z  zc zvs /7 ,<z -,w  zœ z-s-
H O M E A D D RE SS

j BUSINESS ADDRFM ZIP- 377 V#tl t 
su sm a ss es o x s l ) 56 /  z'z?ç A--HOME PHONE ( ) 

-  -  -

I sxuss.s sxus/7 Yfôv sxusEs wpuoy,a 6rt/zz
51 /,5 /1/4 WSPOUSE*S TITL

,

E1 
PL EA SE m o lc x .rs c ounm l o lsm ct # o ate of B

' 

,rth Y V ff

j MALE Bl.Ar% BOARDS/COMHSSIONS/COMMO R% I AM MOST lm kb> .n mp'--wvrs ,'--' h z'/- flA //f/de  .FEMALE

1 smozz rxpns % A6tE- -/ Z-

MApkmn HISPANIC .I
O % m *

B Aj EDUCATION (=1%  degm cemple

111 --- ------ ---
supsova pJ&FI

m u  Y EA M  m  C U R REG  Y R O N

j DUTIES . , t jyT
m ok-b'- tt D z (C< / S

-
j.A  c'/ Fkm zv 7/,4 'J-Z/- %  zz/ Ilz/lnr V, /W1 OTHER EMFLOYMENT YSTORY 

,

I
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m Ah7J7INTERESTS/SKILM/AREAS OF EXPERTISE . j

I

CURRENT PROFESSIONAL ORGANIZATIONS CIWC RELIGIOUS AND KLITICAL ACFIVITIES I:E'17 A/f
.  op ffhEf t;- - 7AA N'cb R&AR.D o p Lzvpc w

Cocmrnn - /- I4A@ Citjlhl-çty';bhï j
PA ST PRO FESSIO N A L O RG A N IM T IO N S . G V IC . R ELIG IO U S A e  O LITIC A L A C T IV IT IE S

QA p--/ t/ - (jo ps To< -r &- X Ikln;.z en çb E (? s/pf3utc/r AJ ,

ICOMXNTS

I
A FFIR M A TIO N  O F ELIG IBIIJT Y

ko ymokr ysuwxleyogek lr any foe  charge of profuslonal mlscondud, rnm:nxl mlqrl-mnor or felony evœ t. file agamst jy

Y- - No lf Yes. plemv attach expHulm . 1
ls there any N sslble confllct of lnterest or oi er m aler tha1 would create pre lrrns or pc vent you fm m falrly ari lm - ly

dlx hargm g your fuuœ  as an app xntee of the c lty c œ ncm

. - -  IY- 
-  N o 'f y> , plœ  xHxn  explx- , of ex M tujv ef tile - > .

r:... e ù -, ' ajz
.1'''t(

I <wtify tle *e face evwv-.'- m tlus apphr-  are true e œrr- to tlw lw pf W awlege l authonze lnvexzgx  ' 1 jof 21 e--nl con-  herem a!xl lhz refe' ' hse a-e to pve you any ae a; lnfoer-- xnœrmng my qualmœ
hons alxl any 1-  mfonnaaon tbey M y e ve, Iaemrmnl or e erwe , azd rele  2 1 1.  fm m  an habo  for -

dan-  tlœ may re  from R'envtblnF tle >  o yœ . I
'nus form wln 1. eeenq'-  (m sle for oœ  year ae  must %  ue  after tlo  e er- . 11 wdl e  remove  from the acuw

IA 
> n?  con/ d  w li  : C l!y C œ ncllm ne r ls rœ om 'n-m

I
RBTtm N COMP! m v'n FORM D  r.w ) '.

s 1-  ul re 1r /
-  

jomce of tlx c!p clerk g g 
.  j .a...e  ast Fœrm s-  Date '

œ rlœ , N C 2&202-= 7 -
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I

DO NOT Slœ  QESITMES j
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A P P L IC A T IO N  F O R  B O A R D S, C O M M ISSIO N S A N D  C O M M IW E FS

CHARLOWE CITY COUNCILI

F0R OFFICE USE ONLYl appom-i-eu to

j Dale

1 plemse complete each sectlon
C4L r+.s z/4a w.v z?y, /t.

,z Qvm-, Mr X MrsFULL xosj (please pnnt or tme) ' M
s M lss

9;/ Ae- 4 .r Zq e = J /ovzo/?e- ?Q  .,2 x.'à ô9 zIpHOME AookEss

1 Buslxsss AooRsss 6.,- Fro,vs,'e,., ,7c,,,,4 Jkorof?v h.fz zsa lo zIp

HOME ypHoxE ( zor/ ) 'Q F- -/Js'J BuslxEss pHoxs ( zoK ) J'gs'- rzwzeI
SP O U SE 'S N A M E SP O U SE 'S E M P L O Y E Z

j SPOUSE'S TITLE
PLEASE INoICATE votlng preclnct # -F' / olstnct # 1  oate of Blrth /- l 7- 6 *

I MALE V Bl-Acx BoAkoszcovulssloxszcouMlwsss I AM Mos'r IVI-ERESTED Ix

X z L'J /1 zaezs c'Wo o ors ?# dw -z//e.eFEMALE WHITE1 
,
7. r

. (k. .,, ; a,., , .SINGLE INDIAN J

j MARRIED HlspAxlc
O T H E R

l EDUCATION (lncludlns degrees completed) ! Gl l z ilhe rcg
z/suz.txs? iq 6 .sL A./,- Broa.- - Vr-4 âzol,sqI

X 4/azz',/rj CURRENT EMBLOYER
X wun '/ L-kez.-' o'r-ze YEARS Ix CURRENT posm ox J .V-TITLE

I ounss Rs ,J zz zko . v

1 OTHER EMPLOYMENT HISTORY --

I

j (over)
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6/.=. ,n o ez./- ,p d-mwmo,. . ':., 4- tl''.e-+INTERESTS/SKILLS/AREAS OF EXPERTISE

.>r > + @.m '- œciv,kz  vs zzl. y.e*  .v.4  cvzdz,.l z,a's a,w,..w w,

I

CURRENT PROFESSIONAL ORGANIZATIONS, CIVIC, RELIGIOUS AND POLITICAL ACTIVITIES Ie'J/w  ar .. w,. z,zz,,q tf'L ,.* J. -F f. </J.z/ #vrkv.,..#' - evvLer

/ -tn' - >z/ on r pezz. Xe>p Xif'-/'l $:, fzw snc- I
P A ST P R O FE SSIO N A L O R G A N IZ A T IO N S, C IV IC , R E L IG IO U S A N D  P O L IT IC A L A C T IV IT IE S

'-irmqr Zo e <rwtgc J' g câq-àcr z'tsame. u dGz-z-'? 1t

I-- ,6. r . >, Xzas,/' yvva lezzz- / z.k /z.<. pwyc,h .w.COMMENTS
.> e. zzwz/X . œs .

-  

u. . a z. I
A FFIR M A T IO N  O F E L IG IB IL IT Y

To your knowledge, has any formal charge of professlonal mlsconduct, cnmlnal mlsdemeanor or felony ever been flled Iagalnst yOu ln any Jurlsdlctlon?

YeS N0 If Yes, please attach explanatlon I
Is there any posslble confllct of lnterest or other m atter that w ould create problem s or prevent you from  fm rly and

lm partlally dlscharglng your dutles as an appolntee o f the C lty C ouncllg

IYes No If yes, please attach explanatlon of the nature of the confhct
I certlfy that the facts contm ned ln thls appllcatlon are true and correct to the best of m y know ledge I authorlze ln-

vestygatlon of all statem ents contalned herem  and the references hsted above to glve you any and a11 lnform atlon

concernlng m y quallficatlons and any pertlnent lnform atlon they m ay have, personal or otherm se, and release all

partles from a11 llablllty for any damages that may result from furmshlng the same to you I
n ls form  w lll be retalned on i'ile for one year and m ust be updated after that, otherw lse, lt w 1ll be rem oved from  the
actlve file

IA personal contact wlth a Clty Councllmember ls recommended

I
RETURN COMPLETED FORM TO JSlsnature *+

- '

IOffice of the Clty Clerk
6*  East Fourth Street D ate

Charlotte, NC 28202-2857 I
P L E A SE D O  N O T  SU B M IT  R E SU M F.S

I

IClty Cler k1 98 9
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nnwmao'rrE cln corxcaI

FOR OFFICE USE ONLY1 Apxmted to
J* 3 1+.j D

ate

OFFICE OF CITY CLERK

1 please complete each secuon
/) a u / o /-.? u/cv-i'p x/ ur MrsFULL NAME1 (

please pnnt or type) M s M lss

11 J / l Flöoss 2 , p sz Dlt tv #kzco-'rr-

, & c zIp A  tk l- #HOM E Aoou ss

l p o )') v. .? zlt z
.f- 6 :. . q so.;a.o pv c

.  z,p x . tà  .? vBuslc ss Aoou ss

HOME pHoxE ( ns tt) 5 92. - & t'z.f BuslxssspHoxt noçlt .7.?.f'-L?;: /l
's NAME l ls,' ? W vo 7'z7:/ spouss's EMpl

-
ovsk @o

-

m
-

e
- - .#ee.spouss

1 spouss.s anvt,p
î- ''l ? s rh ? /.c jPLEASE INDICATE Votlng Precmd # Dlstnc't # Date of BlrtI 

M AI.E A' stx cx Bou oszcoM sussloxszcoM M lrrsss I AM  M osv Iv rsu srso Ix

K C l 'l't p-ea ' 0 ee t # fo /4t- ( ffee C t'J i 'IWFEMALE WHITEI
SIN G L E IN D IA N

j MARRIED HISPANIC
O T H E R

I soucAalox (mcluumg uesrees comseteu) a . r-x.: , lr:zaz '- :to,- c,., J,,-,,v.,.r.aa vtcs,, u. c c
P. J', ,a N  16 ro,szeklzz,,rzàq/fqoz ok. u 'Rv vtl.t-w & atys./?

.  

rI'rz-1 '

cuRltzvr EMptovu td/fdc -7R/I ''r
o-r:. - 'ib/tt,n u-ra ' x fuptk-vi znrt- ysxms Ix C'URREXT posl-rlox L/ /t.'I-ITLS

1 ou-rlss 'R.c , a s,t'a 'te o v r ee., z' // . chv,4tc,' ,', lv, . v,z t- yr--/ocx'r,,-
/a p. . ru. 6. /'A r. ,0 u z? s /r .I 

:pl $,. yet. .t.ytr..àcuû / g/e/w ,e; /4 # .? - ?f t '?OTHER EMpl
-o y M s x 'r H lsT o R y

'W c (e,. 6t .. Qz T'J t-f l c/ 8 - /f . .
? Yeclsfc ,,,, V l 5--''f7Z l r1 î t - Jj' 87...

- .

I

l (over)
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1 a .-x , / .re...2 a w 4  ip cINTERESTS/SKILLS/AREAS OF EXPERTI

/7 ta ilc ,a. cr t7 nwus- Jh tl tars # er ee, e-qre 'nwf n .s a

Ve % /etz/
.
rfe- ,z,J.,./ey uzuu IJ e-q//e me ga reeo. 4, zoovc. I ,. 0-. e/èecso,r s-o-se

/

CURRENT PROFESSIONAL ORGANIZATIONS, CIVIC. RELIGIOUS AND POLITICAL AWIVITIES IC dtR au V mrttx,.r- ttfsv, f/c Isz ,/' /'.?lepôr 'r. fssv-u R.r

f/z , L su. ''Q pc, Q'u sç--x.c d- . c, 4.o o

PM T  PR O FE SSIO N A L O R G A N IM T IO N S, C IV IC . R E L IG IO U S A N D  P O L IT IC A L A W IV IT IE S

1

c o u - s v rs tla e'- l,v'u a J'/.e/,f# nr 8'; ,,/ *  e.-. 2 frc

.
2 iqo'.t u . rsu' .4 e/re à.n of a rca ' zed /J' re, v,c /2..%. c-q #/t,

A FFIRM A T IO N  O F ELIG IB ILIT Y

T

ag

o

a
/yjosuy rykonuojwjy loedgyej,uhaassoRoyyyosfoa=i charge of professlonal nusconduct. c'nmmal mlsdemeanor or felony ever been filed j

X  If Yes
. please attach explanatlon jYes No

ls there any posslble confhct of lnterest or other m atter that w ould create problem s or prevent you from  fm rly and

lmpartlally dlschargmg your dutles ms an appomtee of the Clty Councllg IV 
If yes, plemqe attach explanatlon of the nature of the confhctY es N o

1 

elllftlotnb 1 ftbal fslalsenllRnttms cDofnztmmnGebshzepreplznouhuoDthee letflrlnocl lltGedflblvl lobglvt Jyf olxalKy Oall/ale mlf oforlbaozo J 'Z - jv
concerm ng m y quahficatlons anu any pertm em  m form auon thc.y m ay have, personal or otherm se, anu release a11

partles from all habglty for any damages that may result from furmslung the ume to you. I
T lus form  w ll1 be retam ed on file for one year and m ust be updated after that; otherm se, lt w lll be rem oved from  the

actlve f'lle I
A  personal contact m th a C lty C ounm lm em ber ls recom m ended.

r  l
R ET U R N  C O M P LE T E D  FO R M  T O

slgnature

orfice of the clty clerk / )qf )NX) East Fourth Street Date

Charlotte, NC 28202-2857 I
P L E A SE D O  N O T SU B M IT R FA IJM Fé

I

IClty Cler k
l 9 89



N/0 3 Appointed by City :
Mayor (117 Council (2)

J
N TNT NUSSUN BOA RD OF TRUSTDRS

j (43 M-mhers)
l Mom hersh ip - Term s are for th ree years . O rigina l City appointm ents w ere m ade on a staggered

1 ter. basts. ey-zaws provzde that no member xs to serve more th.n t.o consecutive three-yearEerm a u nless he has Jeaaed to b e a t rustee for at lea st one year . Vacanc ies in the three

C ity posit ions are to b e ftlled on ly  by th e M ay or and  C ity C ou nc i l .

IResp onsàbïlitàes - To serve the region by co llecting , research ing , d lsplaying , interpreting and

p reservinq art an d h istorica l artifact s , an d  to p rov ide re lated comM ln ity -w ide edu cat ion a l

jopportunities.

ORIGINAL RE-1 .xwRsn ozsv. chœsooav xpprMv. hepvw,. TSR. RxpzR
(C)Pam Patterson W/P 1 Realtor Sales Assoc. 06/23/86 06/26/89 3 yrs. 07/31/92
(ClBrenda ?. Noel B/F 2 07/31/90 3 yrs. 07/31/93

j (M)Ruth Ann Calder 08/8/89 05/20/91 3 yrs. 07/31/94
1 M int Husee

j Vs emq os rt j .. Ms a dmeaz B Q Ra r' . %% r ' 'Txl Ss ! P hs aEg a' Cr ' yMa gV: E Y %
H rs . W illiam O .B land M rs . C . Scott K cL an ah an

1

John G.P. Boatwrtght H. Burt Meltonl Jamea T. B@;t, Jr. James L. Moore, Jr.
l h rs . R . h lfred B r an u D r . P au àa R . N ew som e

Ru th E . c ast leberry M arc D . oken

jj Mrs. Howard A. Counts Don OlmsteadThomas cox
, 
Jr . Benjam4n M . Pearce

Fred K . Da bn ey , rl Karen M . sach aenmnier

11 llll Xco*hnDdvariBtu,uslrp-avys, ar. Xalfczaxch'arysiàvsmermyssan. zzz
Robert G . D ïn sm ore , Jr . Davïd H . stov all , Jr .

Roddey Dowd, Jr. Robert Lee Etowe11 wEdward s. mmn, Jr. Isatah Txdwell
John c . Fenn ebr esque M ar ion H . W ard

K . Eugen e Fr au enhe im  V iv ian  W tllaim s

jj Hichael A. Gallissteve c
. Griffith , Jr .

Mrs . Josep: K . H a 11 , III

Hrs. Kugene c. Hïcks, ;II11 Pred W. Klein
*chaàraan 

Revised 05/28/92

I

I

I

l



AH LSCATD N Fo R BO AIRD G  CO M M V K O N: CO IW MTTN SRES

cNu Lo'rlrE c:'N co> ca -,E)1 
, ,

& A tj .2772: K)

Please conzplete each sectlon ôs lcc c, clw c

l-ax11 A,tbtœl l t,,tz/.d gl
-

o -lc  
-  -  u , z  u,- -FULL NAME

(please pnnt or typel M s M lss

(1 uousxooa s Jlal tveco t-  -qoca ckatloye- ae zezzw
sgsmsssxoou ss lz î tzee.s 'rroze. s#, rntgcvw eœ u,.c s utzvta fe- ap zn zo l

uous puoxE ('7oç) -:.7/./- ls l z  Busm sss PHONE ( 704 'g'79- qo s '-q

j svuss's XAME âtkz-a.k'e.ppï --flta.le- sxvss's Eupl-oyu hce ta.xTe-
-  sx u se 's ,rrrta

1 ptsxss Ixmcx.rs councu olsmct # oate of s,,,,, 1 olnolcw
W W  

BLA C M  BO A R D S/C O M M B SIO N S/C O M M IW EF.S l A M  M O ST  IN TE R EST ED  INM A I
,

E .8 . , ,-' o atyzis-y.,,i n.oFESG:LE MR?TE l

j SINGLE INDIAN Z
v 'Q spm cMARWED

g1 ovupa -

EDUCATION (mcludmg degrœ *11*1*  - Gtl .  .

r  -

rl -
Bto v a  T  U- A> n Langcu- vr F

.M

1 nvl.s wwè g,.e Aecla/.z+ yuas m cuaxsvr xsmoé (s

$ ? ce.,s t/ts/om.'xDu'rœs(() -

(q o- . EMv yusvr utsvoRv >'Q: tlmloa Nachp-l -50a:. l91q- IMJ

gj q -
D (7 M O T : t;B hECT R E: U K EB
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lv rERasw sxrl-uwu eas oF F-XPERTISE ' ; f I t

C. r' .
# .

œl ha fu ry e u (q
C U R REN T PR O FD SIO N A L O R G A M ZA D O N S, C IM C , R ELIG IO U S A N D  PO LITIC A L A CT IV IX E S

- -  (td. 4. xs e luu.s I -Czs ' r> 1-64
é c *T

. l 6

Jv.k,H êaci fowocit
FA ST PR FESSIO N A L O R G A N IZ A X O N S. G V IC , R SLIG IO U S A e  PO LITICA L A W IW TIF.S

c - 1 az- Tazfs E vkz c im /..e I

-  
''' ' ' : , ) . jy..s 1COMMENTS

:&& trhlsbakls @ #. J5(Ie7m: 4kse.T am ao a ,g4ébxalg ltpdas *6v-
Qte' plz:.% Môr: w1+ MM. l:t ke> d ad A tAW &ln' T J> Oe Tm/af V'Js # j

- : 't/ 6a@ @ e ae  (-  A.ùa*  &pAFFIRMATION OF EIJGIBILITY

To your know ledge. has any fonm l cllarge of professlonal m lsconducx, cnnunal nuk em eanor or felony ever been flle.d agm nst

you In any Jun x hcuon@

Y eq N o - - . If Y es, plea  am ch explanatlon
.  q

Is there any posslble confllct of m terest or oi er m atter that w ould creatr problem s or prevent you fm m  falrly and lm pm lally

dlschargm g your futzes as an m tee of the C lty C m m ctp

Y es N o yes, please attae.h explanatzon of the nature of tbe œ nfhct

/

I cerbfy thx the facts e+1n,*11* m tlus appljcatjon are tzue anG 1:1%4 to tht best of my knowledge I autMrtze mvuugauon jof 21 statemene conunM hemm aml dle referv--m hs* abpve to pve you any and an mfoxuon concrmng my qelfica-
Qons and any N rtm ent m form aoon + ey m ay hm , I- IV  er otherw lse, and re1*  all p'lrues from  a11 llablllty for any

dnm nges that rnay result from  fun ltM ung tEe u m e to yoq.

n ls fonn wlll be retmned on 5le for oc  year ald must bt ydated after te t. otlmrwlse. lt wl11 be renoved from tàe actlve
tlle

A personal contact w lth a Czl  C oux uln= m % r Kq rœ om m '- ' ' '

:. 
1 *

RET U R N C O M PLE'X  FO R M  T0  *

Sltrnatum

om ce of tlm Clly Clerk y  jw  g 1
600 F.aM Fourth Street D a2a*

C lm rlotte, N C  28202.20 7

Dc  iO T  rU B M U  Q TV  :
J

C lty C lerk
l- z gj

*



I
A PP LIC A TIO N  FO R BO A R M , C IP R eYRRIO N S A N D  C O M M M FA

r-AkxnrrE crrY COUNCILI
: %M

FoR oa ncs uss oxz.y .f 
-  

. ,l Apxmteu to 7'.
#49 24 jghl

.Jr ,1 
.. ..

.

,t w , r w 
.

b zkxl 
please com plete eac: sx uon

'

.

,

.

*

.

'

.bA.74-.o Açkq '-bskscx/ ur ' MrsFULL NAMFj (please pnnt or typel 
M :ss

l * b '''' T ' -- X C1 -: 7 /HOM E Aoou ss (: zlP 
-

.

zb-/u - '-l 
su slx sss A o o u ss o u- e- zlp

Ho- pnoxs (754 ) 6:.2.--14:5 Busl<sspHoxstne ) fp-4 - %-5-20I
's xw s w Is spouss's ssfx ou kspouss

j spouss,s Trrc yv wj a
. , oz y.'z- $.)4 av '*..* xu aWsx */y4l'#J - /2/z@ ra''tr 'A/'IAL -  r & n. /4 ezw  e/ àTe a

BLEASE INDICATB Wung precmct # s.vxe A.'-u Dtsmct # W  *A Date of Blrth 1- îb - 5VI 
M v ,E B tx c x  s o u o szc o M M lsslo x szc o u M lr res s l A M  M o sr Im u s'rso  Ix

%k wul'rs A - ul-p, Rtr x-xj'r- tz/fm 3-?.à c r :/4: ê ï6rkxbFEMALB1 
- O dr/xexr Jl/x tx ?' cx w ytm t - clw -/w a ' ' /;; 'r z.- JSINGLE lxolu

j MumEo HlspA-c e VklNt A//StWA Ar#,1 (1+- rz&tnrfz'o'
O T H E R  -

I soccvlox (mclud,ng degr-complet.d
FM',T ( 'N ck/kevo $xx Xxxv-kxs.w1 
FV *NO  Z  Co- - uwarwiaovv

j CURRENT EMPLOYER t ; i- C
ftlhcyy. l-motlw. Dcteacp vs.u s Is ctmxsvr posm ox Q'rlx p

I ou-nes < t/ - - <@-/ ' . c J ' ,r
: *e m c ul f I s arx! t 

.1 x ypzaerz,/û
-  l/yt.o-tx - ap, /,,11a. rrnrvOTHER EMPLOYMB<  Hls-roRy

z Ittlîloqtrlç. îhze-tzkz t P.zftlo/d-x'/l AtetslltitLAçltd.ï )/ift*r? - Wr7Jf. fz,xt-o Pr/r /s,'I
A - , r t r;- I ' z - ./-/ (- - , r z' ch 2
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IPue :
-<1 Fk t 6.. t t

r q
. > f K: 'r- ( v ' h ù, - ' -IN TERESTS/SK ILLS/A REA S O F EU ERT IS tfp 5 

. e 1 - j; t
- k - w - j *' e' .w .-' $' 

x  

-  *  

w  T l ï. ?w. ( -' ( .' ** b'hç ...- w x, $ / u $ . $' k- x. 1 l l ( -

I

CURRENT PROFESSIONAL ORGANIMTIONS, CIVIC, RELIGIOUS AND POLITICAL AGIVITIES I
.. j '*- r . '- r 7 e. +. F! 

.  .  . -  - - -(..---. - .. . . -------. . . f ., 1' - , lr 
.  

fht
. 

ï 
. 

1F 
- - - - - -  

.  - - .  - .  -  .

-  -  

$ - - .- 4 u t ( 6 x ( .f. $ e ç: ! - f' .x z
.  
f à , / , : r /'- # -7, p- /

.

z , k,- / w -#* .w .

J ; * - -PAST PROFESSIO NA L ORGA NIZATIONS
, C IV IC . R EL IG IO U S A N D  PO L IT IC A L A G IV IT IE S 1 - -' -

-

-  

.  ) j. z' t .'- r'; y l ;.-- . , - - f t
. / . ! , î) , y, .. ( t -' . .' j

- - ' 

g q ; : (.:- s p r $, y, , y. D ,j rx jj 
,;) g/ -e-c'f-ê f rsk v t- .. o .- $ ( k

ICOMMENTS . -

jAFFIRMATION OF ELIGIBILIT
Y

To your knowledge, ha.s any formal charge of professlonal nusconduct, cnmmal lmsdemeanor or felony ever been filed jagamst you m any Junsdlctlon'
Z lf Yes

. 

plemqe attach explanatmnYes No I
Is there any posslble confhct of m terest or other m atter thlt w ould creatt problem s or prtvent you from  fm rly aTIG

lm partlally dlschargm g your duûes ms an appom tee of the C lty C ouncllg

IY lf yes, please attach explnnntlon of the naturr of the confhctYes No

l cerufy thas the facts contamed m tKs apphctlon art tnl: and torrect to tht but of my knowledgt l auGorue m- Ivestlgatlon of all statement.s contamed herem and the references hsted above to glve you any and all mformatmn
concernlng m y quahficatlom  and any pertm ent m form atm n they m ay have, personal or otheM se. and release all

partles from  all habthty for any dam ago  that m ay result from  furm xhm g the sam t to m u
.

Inls form wlll be retmned on file for one year and must be updated after that
, otherm se. lt w tll be rgm oved from  the

actlve ftle

IA personal contact mth a Clty Councllmember ls recommended

I
R ET U R N  C O M P LET ED  FO R M  T O  Q

Slgnature '1 < $.* ?.'C'V
-  IOf5ce of the Clty Clerk '.?4J J. / ;' ' ' 

??z&x) F-.nmt Fom h Street Datz' .. -

charlotte, NC 28202-2857 ' I
P I.E A RE  D O  N O T SU B M IT  Q FA IIM FA

I

IClty Clerkl 9 89



I
A P P L IC A T IO N  FO R  BO A D D S, C O M M ISSIO N S A N D  C O M M IM FA

r!nAQI.OTrE crnr COUNCRl
so R o yv lcs u ss o x uv 1) 6 ï ) rl 
Appom- to xk Cu1

lFEB 6 z!dj

I
QFFICE GF c l'y cLcR

.

'

k11 Pleue c
om plete each sectlon

aLL xAa4s s a n d r a L v n n D r a k e f o r d s:r h4rs xjj wjeue pnnt ortype) s4s s4lss
H o M s A o o Rs ss 15 3 5 R u nn i n g B r o o k R d . , C h a l o t t e zIp 2 8 2 14

j suslxzss AooREss X3E2ORS Plaza, T 14 - l,charlotte zjp 28255

399 - 2949 386 - 2479HOME PHONE ( ) BUSINESSPHONEI )1 
R o b e r t T . D r a k e f o r d sp o u sE 's E M P L O Y E / 1 R SSPO U SE 'S N A M E

1 SPOUSE'S TITLE Estate Tax Attorney
Paw Creek 1 # Co . Comm . 1 oateorBlnh 5/26/6 1PLEA SE IND ICATE Votm sprc m ct# Dlstnd

1 MALE BLACK X BOARDS/COMMISSIONS/COMMITrEESI AM MOSTINTERESTEDIN
k M
M z n t M u s e u m B o a r d o f T r u s t e e s ,x A r t C o n m z s s l o n .FE M M

,

E WHITE -1 Spirit Square Board of Dzrectors
SIN G L E IN D IA N

j MARRIED X HISPANIC
O T H E R

l EoucATlox (mcluulng degrees completed) i$ - S . Ec onomz c s - s pe z lman co 11 e ge
M .B .à . - W a k e F o r e s t D n z v e r s z t y 

.  .

l

CURRENT EMPLOYER NatzonsBank, Markeczng Department1
T IT L E P r o d u c t H a n a g e r Y EA R S IN  C U R R E N T P O SIT IO N  8 m O s .

j DuTlEs The development of financlal products and servlces for the
m z d d l e a q e d , m l d d l e I n c o m e c o n s u m e r .

l ovHsk Evpuov-sxr HsTopv Personnez and sarketzn: - sara Lee corp-
N a r k e t z n g - F o r d H o t o r C o . , B a n k z n g - D e t r o i t N a t z o n a l B a n k .

I

j (over)



I
P- e 2

I n t e r e s t ed A n t h e & r t s a n d T e e n a g e
IN TE Q KGT S/SXJLLS/A R EA S O F EX P ER T ISE -  -  - - - . j

Pregnancy Counsellng l

CURRENT PROFESSIONM ORGANIZATIONS, CIVIC, RELIGIOUS AND POLITICAL AGIVITIES IC z v zc - D e l ta S l gm a T h e ta S o r o r i ty , C h a r l o t te -hlec k . S c h o o ls T A P S C o u n s e l o r

Prof. - âlumn: Counsel Wake Forest Unlv. School of Bus. j
PM T P R O R SSIO N M  O R G A N IZA T IO N S, C IV IC . R EL IG IO U S A N D  PO L IT IC A L A C T W IT IES

Sara Lee vora./. S Su oo1 Svseom Dartqoro Qrozrnv. Mc-bcr lst Eaptist I
C h u r c h o f W .S . ,

D u e t o s e v e r a l p e r s o n a l a n d p r o f e s s i o n a l c o n s t ra i n t s , I h a v e n o t j
C O M M E N T S

bad mucb opportunyty to become actxve xn tocal organlzatzons since return-j
I n g t o C h a r l o t t e l a s t s u m n e r .

A FFIRM A TIO N  O F ELIG IBIL IT Y

To mur knowlrdgr, has any formal cbarge of professlonal mlsconduct, cnmmal mlsdemeanor or felony ever been filed l
agm nst you lh any Jun sdlcuon'/

x

Yes- - - No If Yes, please attach explanatlon I
Is Shere any posslble confhct of m teresy or other m atter that w ould creatr problem s or prevent you from  fm rly ar14

lm partli ly dlschargm g your duues as an appom te  of the C lty C ouncll?

X If yes. plemme attach explanafo n of the nature of the confhct l
Y e,s - N o

1 cee fy that the fad s contm ned m  th s apphcatlon are true anu con ect to tbe best of m y know ledgt l autbom e m -

f all statem ents contm ned herem  and the references hsted above to glve you any and all m form atlon l
va tzgatlo n  oconcerm ng m y quallficatlons and any pertm ent m form ataon they m ay have, personal or otherw lse, and release all

pmles from all kablbty for any damages tltat may result from fmmshmg th: same to you. I
'rh's form  w tll be retam ed on file for one year and m ust be updated after that. otherw lse, lt m 1l be rem oved from  the

actwe t'ile IA  personal contact < th a C lty C ounce em ber ls recom m ended

I
R E TU R N C O M PLE TE D  FO RM  T O

Slgnature lOffice of the C lty C ltrk F e b r u r a r y 1
. . l 9 9 2

N X) East Fourîh Sfreet D atr .-  - - .

Charîom, NC 232,024:57 I
PLE A RE IhO  N O T  SU BM IT R FRIJM FS

I

(zlty
g 

(:lerk 
111

1 ##



l
A plu c A n o N  F o R  B O A k D S, C O M M ISSIO N S A N D  C O

cnAkx,o'rl'E crlN com c 1) j Gla pl -
l

1t lM.11 1B%
Please complete eeach secuon u qscF cln  c

tptcll A 
,

' 

c -tbg e / ).I , l,,v c t; ...e- x, u.,.,..- .FULL NAME
(please pnnt or tyml Ms - MlssI z /,oa o vc

z,p a v o -zzHOME ADDRM S

T ' zm ô seopfj BUSINESS ADDU S ZIP
uous puoxs (7t74' .5 4 6 - /.f'.S'-4 ' suswsss puoxs ( v f- .-g2-r-1.'s,e.z..p

1 sxuss's xx. spousE.s supuovu .N.rpvwh-v-pv'xlz.....-

sxusE's =LE1 b- 
D ate or m ,,h D e - f>

.

: /$4 x3PLEASE INDICATE Councll Dlstnct #
VW  BLACK BOARDS/COMMISSIONS/COMMFC EES I AM MOST INTERFSTED I

NI MALE
F E M A L E W H IT E

r1 slxot.e IxolAx 
.

'tZ  HlspANlcM ARRIED

l OTHER

-z4 hfC- #& .j EDUCATION (lnclufhng degr- complete
?,d. C c a s.%) S * V

I

CURRENT EMPLOYER -I z
-.azu..s vsu s m cu. vr eosm ox z A'z.-= u

I DU''F'S

1 ovuEk Euxoyusvr ulswRv r -9' . -
C ' A ,.-

1 - x

I

DO NOT SUBMIT RESUMESl
(over)



I
IN TEZFSTS/SK II .1 A/A REAS O F EX PERTISE 

y j

l
C U RA EN T PR O Y SIO N A L O R G A N IZ A TIO N S

, C IW C , R E LIG IO U S A N D  PO LITIC A L A C T IV IT IE S
, -  

j . . jC
f' s

PA ST PRO Y SIO N A L O RG A N IM TIO N S, CXW C . RELI IO U S A N D  PO LITICA L A CTIW TIES
N  

vxc. 'z 7z- rzw IN
r  m

,  /' <  ç
. - .

- ICOMMENTS 
-  -

I
A FFIRM A TIO N  O F ELIG IBILIT Y

T o your know ledge. has any form al charge of professlonal m lsconduct
. cnmmal mlsdemeanor or felony ever been Gled agalns! jyou In any Junsdlctlong

Yes No If Yees, please aach zxplanatlon I
Is there any N sslble confllct of lnterest or other m atter that w ould create problem s or prevent you from  falrly and 

lm partlallyd
lscharglng your funes as an tntee of the C lty C ouncllg

IYes No 
. -  . . .  .  lf yes, please attach explanaoon of tbe nature of the confhct

l cen lfy that tho facts contam ed m  thls appllcauon are true and correct to the best of m y know ledge l auth
on ze m vesu:auon jof aiI statements contlne hereln and the references Ilsted abeve to glve you any and a11 mformauon conœrnmg my qualltica

tlons and any N n m ent lnform atlon they m ay Y ve
, m rsonal or othem lse, and rel= e a11 parues from  al1 llablllty for any

dnmages that may result from Rrmsiung the same to you j
T hls form  w lll lx  retm ned on 6le for one year and m usl be ulxlated aher that otherw lse

. lt w lll be rem oved from  the actlvefil
e

IA personal contact wlth a Clty Councllmember Is rœommended

IN
R ET U R N CO M PL ET ED  FO R M  TO

Slgnature 
.  jOffict of the Clty Clerk & - gp ,-/,76* E

ast Fourtb Street D ate

Clmrloue, NC 28202 2857 I

DO NOT S T S S j
C

j w
l t y
g C 1 e r k j



11 N/0 5 Recommended by City Council for approval by the County
15 Appointed by County Commission

I
WAST ; M RNAGMMR MT ADV ISORY CONM ITTEE

(20 Momhers)I
Homhership - The City Council is to recommend five (5) momhers for approval by the County
Cnmmission . Represented are to be the followkng groups: (1) Medical-scientkfic; (2) Legak;

jj (3) Plnnning Organization; (4) chnmher of Commerce; (5) Charlotte Clean Ctty Commtttee.Terms are for three years and appointees must be residents of Mecklenburg County.

Responsibilities - Evaluate aL1 decisions to construct additionak waste-to-energy facilitiesllin the future and consult and advise the City and County qoverning bodies on the merits and
cost efficien ctes of su ch dec ision s p rior to the tim e they are m ade .

11 .c..sa & quaczpzcavzox ozsm
. . p

O
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R

r . v
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x p

R E

pv uv

-  

. v ss u  sxm zs a r zo.

City

Robert Smith /M >>- 111 (Medical-scientific) 3 02/20/89 Y 3 yrs. 09/30/92
Russell Jv Schwartzs/M #

(Legal) M 06/18/90 Unexp. 09/30/92jj John H. Tab/r w/M + 
oogggyoj suaxp . oyysoggg(Planning Orqanàzation)

Gregory S4mmons W/M

(chnmher of commerce) -- 10/02/89 Unexp. 09/30/9211 John spegal W/M 
- - s ygsogog(clean City committee) 7 05/07/90 Unexp . 0

llcounty
J . Carson Cato W/M 09/19/90 Unexp . 09/30/91

Kqmherlee Scott W/P 02/18/91 Unexp. 09/30/92jj William Jones W/M 09/21/87 ô9/8/89 3 yrs. 09/3:/92
Joseph v . Hamilton W/M 02/05/9Q 3 yrs . G9/3û/92

tMH/Matthews/p 'villel

jj Mïcaohaueal pLoawsocvarcaoWp/jM 10/17/88 09/24/91 3 yrs. 09/30/94(
Hugh K . Reid W/H 09/19/90 Unexp . 09/30/92

Robert L. Race 04/20/92 Unexp. 09/30/9211 Nangy B. kiggins W/F 12/19/9: 09/24/91 3 yrs. 09/30/94
(Civic /cnmmunity org .)

H . Lynn Phillips W/M 05/20/91 Unexp . 09/30/92

jj (Heritage Bnvironmental Svs.)Acharles Willis W/M 11/16/87 09/24/91 3 yrs. 09/30/91
(Engineering - Technical)

E. Kenneth Hoffman W/M 09/16/91 3 yrs. 09/30/9411 lEngineer)
Andrew Stoner W/H 01/22/91 Unexp . 09/3û/93

(sterra Club)11 Brtan Schick W/M 12/19/88 09/18/89 3 yrs. 09/3û/92
David Martin W/M 12/19/86 09/24/91 3 yrs. 09/30/94
Linda Kissinger W/F 11/16/87 09/18/89 3 yrs. 09/30/92

ll*chairman Revysed 05/11/92

I

l
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SSIONAL o GANIZATIONS, cMc. REl-l Ious AND BoLlTlcM- AcrrvrrlF.s I4 
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' j
PA ST PRO FESSIO N A L O RG A M M TIO N S. CIW C , R ELIG IO U S A N D  Y LITIC A L A

I

v rs r ? e. z' . ' . e . R . J  z
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s.C O M M E

o .e J  a:rwso, W  mw = ./-  ,.v u'oh .- , ss- o T .- zzz>o/e/iw éup
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.r r w wv.p
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A FFIR M A X O N  O F ELIG IK LIT Y

To your ewlege, has any fonnal cerge of professlonal mlsconduct. cnmlnal mlkemeanor or felony ever Yn filed agalnst jyou ln any Junsdlctlong
V ''' '- 

If Yes, please attach explanauon jYes No
Is therr any m sslble confllct ef lnterest or other m aœer that w ould create problem s or prevent you fm m  falrly ae  Im partlally

dlschargmg your fuues as an apmmtœ of tllm Clty C=cllg I
y em x o .  y. . pl. . auacs expu nauon of i e nao re of u.  cou ,cx

' ; *J Ws 'a '''tte ng'b'n 's fcocn u nc 'J) C n 'Q'hl eerezeoc  *7 , s t,7 U*. , Q'T v e 'Oy o*u X  Z * f um) mfklmwo X Hu J: cl nkvtbnl nz gf m' 7 X ' l1 1 ! 1o
uons and any m runent m o rm auon + ey x y a ve, r.rw ,,a, . 0+ . .. . . a-  re1. x  an Im x ,es from an l,ab,l.,y o r any

anmngrs that may result from fi'rn-htng the u- to you I
n ls form wll! %  retmne  on file for oœ  year and musl %  ue ted after tlut. otherwlR . lt wlll lx remove  from the actlve

file I
A  N rsonal conœ ct w lth a C lty Cm ncllnx m - r ls r= lm nende

I
RETURN COMPLETED FORM TO 1a

.
1slglmture 

-  

jomce of t- clty clerk
Fourtb street Date $ t9 16G ) East

Charlotte, NC 28202-2M7 I

DO NOT SUB RES S j
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FEM A LE vez W H ITE W  '

I SINGLE INDIAN -.
M ARRIED X ' HISPANIC

I ovus-

EDUCATION (lncludmg degrees complete '.'I
I Llo4ne oauf . 9 q.

j . ?ja s . %. wj*Y

CURRENT EMPLOYERI 
VITLE ' VEARS m cumtsvr eosm ox 9 m os.
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M  any form al charge of professlonal m lsconduct
, 

cnmlnal mllemeanor or felony ever been filed agalnst jy
.z
Z  lf Y

es. please attach explananonYes No î 1
Is there any posslble confllct of lnterest or other m atter that w ould create problem s or prevent you from  falrly and Im pan lally

dlscharglng your futles as an apm lntee of the C lty C ouncllg

IYes No lf yes, plemse attach explanatlon of the nature of the confhct
' 

fo ll l ' ltatlmezt 11 cf lltl ncctcleln îarxlD Z l Jprlllorelll sllstlnltcvtt llllvl lol Canl Sal OJ al/y yjknsormaWledt : jnf JonRcltbrjlfjye l n VeS t! : atl 0 n jo # nv qual,fica
uons and any m runent m form auon they m ay lzave. personal or otherw lse

, and release all parues from  all llablllty for any

damages +at may result from furnlsh,n: the same to you I
T hls form  w lll be retalned on G1e for one year and m ust be upllate

ed after te t. otherw lse, lt w l11 be rem oved from  the actlve
R e

IA personal contact wlth a Clty Councllmember ls rœornmended

I
R E T U R N  C O M PL E T ED  FO R M  TO

Slgnature lofike of the Caîy ClerkF
ourth street Date &  - 9 - 9 m6*  Fast

c harlotte. N C  28202 2857

I

DO NOT S MIT S S j
(zlty (zlerk

,..'9a 1



I
A PPL IC A T IO N  FO R  B O A R D S, C O  SSIO N S C O  T T E E S

cuAkl,o'rrE clq'Y colmclL () p$n.I u ,

l ''YX 1 S îWz '
Please conxplete each sectlon

Qmœ œayyctax11 
Stenhen M . Johns M r X M rsFU LL N A M E

(please pnnt or 1 pe) s4s M lss

11 soME AooRsss 350 Abbotsford Court, Charlotte zIp 23270

BuslxEss AooREss 0ne First Unzon Center - FNDS. zIp 28288-0600I
H O M E PH O N E ( 704 ) 845-0658 Bu sm Ess PH O N E (704 ) 374-2671

j spousE*s XAME Robette G . Johns sxusB's EMpbovEk 1st Charlotte Co . ,
Div . of J c . Bradford spo u ss's TITLE Vice Preszdent

1 puEAsE INDICATE councll olsmct # 7 oate of Blrth 11-30-42

X BLACK BOARDS/COMMISSIONS/COMMXEES I AM MOST INTERESTED INMALEI z,
X 1) Haste Manacement Advzsorv CommztteeFEM A LE W O E

jj SINGLE INDLKN 2) Alr7ort Advlsory Committee
M A R RJED  X H ISPA N IC

I ovusk

EDUCA=ON (mcludlng uegreescomplet-) B .S . , tlniverszty of Iowa , 1965I
J D ., Universlty of Iowa , 1968

I
C U R R E N T  EM PLO Y ER Flrst Unlon Secur ztzes . Inc .

11 ZTrLE vzce President & Hanaqer YEARS nq cukRENT BosrrloN 2

ouTlEs Manaqer - Publzc Flnance BepartmentI

vuEv ulsToRv 20 years as Municigal Bond Underwrzter zncludzng 17 yearsjj OTHER EMPLO
with Cont znenta l Illlnols Natlonal Bank In New York and Chlcago

I

I
D O  N O T S U B M IT R ES U M ES

I (ever)



IYd

INTERESTS/SKILLS/AREAS OF EXPERTISE Z Work With municlpalitles on financlng thezr I
capital needs , Including solzd waste and airport prolects .

I

CURRENT PROFESSIONAL ORGANIZATIONS CIVIC, RELIGIOUS AND POLITICAL ACTIVITIES IDirector
, North Carolina Municlpal Counczl

Membershzps - Assoczatlon for Governmental Leasing & Fznance, GFOA, Iowa Bar Assn., 1unicipal Bond Club of NeW York
PA ST PR O FESSIO N A L O R G A N IZ A T IO N S C IV IC R E LIG IO U S A N D  PO LFN C A L A C T INQT IES

Boy Scouts of America (Cubmaster for 3 years, Asst. Scoutmaster for 3 years), Munzclpal jj
Forum of New York (Treasurer), Hunzczpal Bond Club of Chlcago

ICOMMENTS

l
A FFIR M A T IO N  O F E LIG IB ILIT Y

To your knowledge, has any formal charge of professlonal mlsconduct cnmlnal mlkemeanor or felony ever been t'iled agalnst jyou ln any Junsdlctlong
X If Y es

, 

please attach explanatlonYes No I
Is there any posslble confllct of lnterest or other m atter that w ould cre-ate problem s or prevent you from  falrly and lm partlally

dlscharglng your hztles as an appolntee of the Clty Councll? I
v es xo x If yes, pl.nqe awach explanauon of tlw  nature of tlte connlct

' 

fo ll l ' Xstalebmxetbntse cflltl nOel îll leedl n 'andD tb 1 JPI lklelll! Jstedtx eahlvl lll! vl lol eanl Sal OJ Jjr nkDfoprmaW 1 Huie Jonzcltbnluqze l RV estl # at l o n jo g my quallsca-
tlons and any perunent m form atlon + ey m ay have. m rsonal or otherw lse, and rel- e a1! parues from  all llablllty for any

damages utat may result from furnyshmg oe same to you I
T h's form  w lll bc rclalned on file for or.c ycar and lnust l>e urd ate.d afler tlm t, othcrw lK , lt w lll bc rcm oved from  thc actlve

tile I
A  personal contact w lth a C lty C ouncllm em - r Is recom m ended

I
R ET U R N  C O M PLET ED  FO R M  TO

Slgnature IOffice of the Clty Clerk ;
-  9 - 9 #2-6œ East Fourth Street Date

Charlotte. NC 28202-2857 I

DO NOT S T S S j
(2lly (2lr rk
lx a I
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QFFICE QF cjry cKu x

I please compl-e each sxmon.
C vl k A  G cov v  w  w...,--- w s 

.

nJLL NAME -j (please prmt or typel Ms Mjss
sovs Aoou ss 111o1 D cov'. a- c.e- e'.I ,' t:7.,L < 10+lm, klc zIp 2.8-2 0 1

-  

.  % 
,I sumxsss xoouss ) t'z- '.70-,/x -r'- ve- K'f 
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, zIp zl o  e 'l

Ho-  pHox/ ( :/nq ) S 95 -& 9 m..Y
.  BuslusspHoxEt 9ol ) -%-7G - 6GzG1 

-  

. -sPo U sE 'S N A M E SPO U SE S EM PLO Y E R

j - - spousE's TITL? -
&  I Y  Dlstnct # G Date of Blrth -JZu,.l f r'gx /9GXPLEASE INDICATE Votmg Precmct #

1 Mvz 1.---7 Bncx souoszcow ssloxszcos-rnus I AM Mpsv Ivrskssao Ix
z- No ), 2 f(A rge 8ru'a eaee./ A'lv,w pxrslFEMALE WHITE1 

slx cm s  1x 0 10

MARRIED HISPANICI
O T H S R

I Boucvlox tmcluumg degrcvs completeu) v'6lerL, l '# (J.'%.erç,6 Jt ? . Ik-lq / r? -t & .
L , Ce V  X  x- . x .

I
iïozvlen 4//ou/ef/ Lonv'er 7 éo.cuRltex'r EMPLOURl 

'-; ' r,.J gmr.z ./- vs.  Ix cw u vrposm ox /.s-TITL iqr'w
'- -

pw ov a..l 5,-./. natus l e'Qj otmss

I ovus. suxowsvr slsvoRv wcs /?w, 4, tl-xzf.-Al.sl-//te ,7V- /nlev'n
%  w. ,a./I
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I
Pa  z

INTEZFATS/SKILLWAQKAS OF FXERTIS f?f tn f l zdtzo es j

I
C U Q R E N T P R O F E SSIO N A L  O R G A N IM T IO N S, C W IC , RR IG IO U S A N D  P O L IT IC A L  A G IV IT IE S

? seor.- I.-ur/ar ...m Jo<S/w, Y///J Jc,.,. &aç&//xx/
N

omas fa/pzev- //Z..x  A &/$ - ZZ rrr c!e roxa//i- <ze ço

PM T P R O FE SSIO N M  O R G A N IM T IO N S, C IV IC , R EL IG IO U S A N D  P O LIT IC A L A W IV IT IE S

Jfzîo/r &xa ,;- A aza .w- t% /?, G/wct.- - tm  .  - .
-  .+ j

L v C .

ICOMANTS

I
A F FIR M A T IO N  O F E L IG IB IL IT Y .

To your knowledge. has any formal charge of professlonal mlscondud. enmlnal rmsdemeanor or felony ever been filed Iagmnst mu m any Junsictzon?

Yes No If Yes. please atœch explanatlon. I
Is there any posslble confkd  of m terest or other m atter that w ould create problem s or prevent you from  fm rly and

lm partlally dlschargm g your dutles as an appom te  of the c ty C ouncm

IYes No If yes, please attach explanatlon of the nature of the confhd

I certzfy that the fads contamed m thls apphcatlon are true and correct to the best of my knowledge I authonze m- Ivestlggtlon of all statements contamed herem and the references hsted above to gwe you any and all mformatlon
concernm g m y quahficatlons and any pertm ent m form atlon they m ay have, personal or otheM se, and release all

partles from all habllzty for any damage.s that may result from furmshmg the same to you I
n ls form  w lll be retm ned on flle for one year and m ust be updated after that, otherm se, lt w tll be rem oved from  the

ad w t f'tle

IA personal contad wlth a cty Councllmember ls recommended

I
R ET U R N  C O M P LE T E D  F O R M  T O

Slgnature IOffice of the Clty Clerk
&x) East Fourth Street Date G le.f,.t J..tz- C  4 'î Z

charlotte, NC 28202-2857 I
P T.K A RE  D O  N O T  SU B M IT  Q FA IJM F/

I

cw k IC>ty1989
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A PPL IC A TIO N  FO R  B O A R D S, C O M M ISSIO N S A N D  C O  E S

CHAQI,O'ITE CIW  COUNCHUI

I
Please conlplete each sectlon

l va
,  z /.f . p. c. , s s  

.

/ fw x  s. s,zz M rsFULL NAM E

(please pnnt or tyye) hls sllssI 
uo.  xooa s '? a a  A pt- ,. x k-z- /1: vp''n ,p ,, . c. zIp z n z l r

7% -  s

BUSINESS ADDU S 6 ,4 * - ZJPI
HOM E plloxs ( ?oq ) : W 7- f T 6* Busm u s plloxE ( -:04 ) % 4 ? * -4 -z- ?

I spouss.s xxvs n- c spouss.s weuovsR c.,,.L,-,s- oj-zc . -% ktpouz
spousE's = LE -7-g 4 r. pt.E e

I pusxss Ixmcx,rs cou--l o-smc, # 4 0-t- -f s-,.u- /z- ,z- s4.
M A L E v.'r B l

-

AcK BoAos/coMussloxs/couvnxF.s I AM Mos'r INTERESTED IxI
FEM A LE w lc 'rE te''d l'b'' 5-5*  .a c f

-
lv-F' /N *. T 5' zeh zrt ) l -

1 SINGLE . INDIAN

MARRIED HISPANICI 
o v u s .

EDUCATION (mcludmg degrees completed) (4/8 X = v E XJ -I
< - : u. :s t .w ç. .S 5

I
CURRENT EM PLOYER 5 / = l b v YX  S  -7 r?n l /kJ C

I =LE b l cg - p p-s.
.
s l (- ec sa-  VEARS m  cum tsv r eosm ox F

DUTIES /?7 zk Ps 157--73 'w < A mr m /A rvs 6w- ro t:'- r--f-I

j OTHER EMPLOYMENT HISTORY

l

I

DO NOT SUBMIT RESUMESI
(over)
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CURRENT PROFMSIONAL ORGANIZATIONS, CIVIC, RELIGIOUS AND POLITICAL ACTIVITIES I
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I
PA ST PR O FESSIO N A L O R G A N IM TIO N S, C IV IC , R ELIG IO U S A N D  PO LIT IC A L A CT IW TIE S

- rr--,u o <: - I c.s E t; ..w Sd: t . -1- F/c'a-; t - > e' -n- xl k! - l

F &S-; F F.l:sg -7 fL R l 8 'Q C tk ùï R.ct - G4 N1 N .Q- . I
c o M M Ex 'rs -  4 v -- -- s) /h g v 'w

.ô -7- r t/:., s'r <x <  K c/
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h
q% any formal charge of professlonal mlsconduct, cnmlnal mlkemeanor or felony ever been filed agalnst jy

A '

Y es N o * lf Y es
, 

please attach explanatlcm I
Is there any posslble confllct of lnterest or other m atter that w ould create problem s or prevent you from  falrly and lm partlally

dlscharglng your fuues as an appxntee of the Clty Counmlg I
v es x o Ifw yes. please auach explanauon or u,e nam re or i e connlcx

tvb sr B s

l l eaxl I ' 1ta tbtelel l cflllj nciTlemreln 'arxlK Z l ezpxp'fîeorofoxDsYlojseofaoMvze llxcg I vl lol eanl Sal OJ alyy aknfoormaW I edyjogpe olo saouthmoynyyzgeml nyvetuatl gj jaglkyan. j
tlons and any a runent m form auon eley m ay % ve, m rsonal or othe- lse, and release a11 N rues from  aIl llabTlIty for any

damages elat may result from funuslung e.e same to you I
T hls form  w lll lx  retalned on file for one year and m ust be ulxlated after that othe- lse. lt w lll be rem oved from  the actlve

file I
A  personal conu ct w lth a C lty Councllm em ber ls re ornm ended

I
RETURN COMPLETED FORM TO 1

,4 --Slgnature .. jOffice of the Clty Clerk
6*  East Founh Street Date i- -/& - Y C...-

Charlotte. NC 28202-2857 I

DO NOT S T S S j
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j jjjj
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;y 4:2 l tt r jk jjjjj



A g e n d a Item  # - S lud ge Com p o st zng

* S e v e r a l y e a r s a g o , C M U D a s k e d fo r a n d r e c e tv e d st a t e m e n t s o f

q u a lz f xc at io n s from  v e ndo r s t o subm xt p rop o sa ls t o d e s ig n a s lu d g e

c om p o st zng sy stem  fo r M cA lp xne C r ee k W a stew ate r T re atm e n t P lan t .

R e v zew o f t he q ua lx f xc at xo n s led CM U D t o req u xre sp e c x f xc at xo n s t h at

ad d re s sed , am o ng ot he r t h inq s , tw o sp e c if zc xssu e s ) o d o r c o n t ro l a n d

w o r k e r s a fe t y .

@ O ne v e n d o r , Am e r zc an B io t ec h , o b ie ct e d t o t he Bpe c i f xc at io n s o n t h e

g r o u n d s t h a t t h e C xt y 's r e q u l r e m e n t s p u t t h em  a t a c o m p e t xt x v e

d x s a d v a n t a g e - - t h e y a p p e a le d t o t h e C zt y t o am e n d it s s p e c x f xc a t lo n s .

@ T h e C it y , p u r su a n t t o  t h e U t x l xt y  D xr e c t o r 's r e c o m m e n d a t xo n a n d

a d v xc e fr o m  p r xv a t e c o u n se l , am e n d e d t h e sp e c x f xc a t io n s b u t A m e r i c a n

B zot e c h w a s st xl l not sat xs fxed a nd ap p e a le d d xre c t ly t o t h e E PA .

@ A ft e r a d e la y o f a p p r o x im a t e ly 12 m o n t h s , t h e e PA  a g r e e d w xt h

A m e r xc a n B xo t e c h , s t a t xn g t h a t t h e C xt y h a d n o t iu s t i f xe d  zt s n e e d

fo r t h e sp e c x f xc at xo n s xn q u e st xo n .

* A fte r t he u n fav or ab le d ec xs to n from  t he E PA : t he C xt y t o o k t tm e t o

e v a lu a t e t h e fe a s ib x l xt y o f c om p o st xn g a n d d e c xd e d  t o c o n t xn u e t o

p u r su e t h e c o n c e p t .

@ D u r xng t he la st 8 t o 12 m o n th s , C M UD h a s am e nde d it s sp e c i f xc at xo n s

a n d h a s e v a lu at ed f xv e st at em e nt s o f q ua l zf xc at xo n s fr om  v e n d o r s .

* C M U D , W tt h le g a l a n d c o n su lt a n t a d v xc e , c ho s e t w o v e n d o r s t h a t xt

fe e l s c a n d e s xg n a fa c t l zt y t o m e e t s p e c t f xc a t xo n s .

* T h e S t a t e n o w  r e c o g n x z e s a n a lt e r n a t xv e m e t h o d o f s lu d g e u t i l x z a t x o n

c a l le d l xm e s t a b x l x z a t xo n . T h x s p r o c e s s t a k e s m u c h le s s t tm e t h a n

c om p o st zng . CMU D x s c o nd uc t xng a p z lo t p ro iec t u s zng l xm e

s t a b x l x za t zo n a nd p r e l zm xn a ry r e su lt s a r e fa v o r ab le . T h e m o st

im p o rt an t zs sue z s m a r ket zd e nt x fxc at xo n fo r the e n d p ro d u ct .

@ D u e t o t h e f av o r ab le p r e l xm xn a r y r e s u lt s o f l xm e st a b x l x z a t xo n , C M U D

ts c om p a r xng c om p o st in g a nd l xm e st ab i lx zat xo n to d e t e rm xne t he b e st

p r o c e s s .

@ By J u ly 3 l , 199 2 , CM U D w x l l c ho o se w h xc h m et hod o f s lu d g e

zm p le m e n t at xo n zs m o s t s u xt a b le c o m p o st x n g o r l xm e s t a b x l x z a t xo n  o r# #

som e c om b xn at xo n o f b ot h te c hn o lo q xe s .

@ By Se p t em b e r 30 , 19 9 2 : t h e St ate m u st su bm xt a ll g r a nt re q ue et s t o

the EPA . Therefore , xn order to be e lzgzb le for mo re t han $9 m xllxon
x n : PA  g r a n t fu nd s , C M U D m u st s e c u r e S t a t e a p p r o v a l o f a n y c h a n q e s i n

t he m e t ho d s o f t re at xn q an d reu s xn g s lu dg e be fore t he e n d o f

S e p t e m b e r 1 9 9 2 .
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11 BACKGROUND

11 Name: Samuel Jones and wife, zennie
Address : 3204 Lakev iew Avenue

toan Amount: $76,371I
-  M r . and Hrs . Jones w ere p laced on the C œty ts re location w otk lo ad in

september 1989 throuqh code enforcement due to fire aAmage to their house11 and insufficent insurance to complete the repairs
. Th ey w ere identtfied

as needing rep lacem en t h ou sing assàstance
.

11 - Due to the deteriorated condttion of their house, cnmmunity Development
staff determ ined that the structure must be demolish ed

.

jj - Mr. and Mrs. Jones have lived in the lmkewood Community fo= 22 yeara andwish to remain tn the neighbo
rhood ; th erefore , the option s of re loc ating

an existing h ou se or con struction a ne* house on their lot w ere

explored.I
-  D ue to si ze o f h ou se needed for th is fam ily

. it is not feaaib le to try to
m ove a hou se o n to the Jones ' p roperty . The refore

, the construction of ajj nev bouse was pursued.
- Proposa ls from  14 in terested dev e lop ers w ere so lic ited th rough a R equest

for Proposal (RFP) process on April 15. 1992.

-  Pr/posa ls were rece àved from the follow ing 3 dev e lop ers on M ay 1
,  1992 :

* New Vison Homes11 * Potter Assoctates
@ Am erican Fam ily H om es

jj - An Kvaluation Ca-mtttee, consisting of 3 housinq professionals, reviewed
and rated eacb proposa l . Mom hers of the tva lu ation Com mittee chose New

Vision Homes. The Committee conststed of:11 
* Pau l Leonatd . Vx ec utive V tce -p resident

John Crosland/centrex Homes

* Justih Little: President11 Crosland Properties, Inc.
* Hersrhel W a lters g A rchïtect

jj - Mr. and Hrs. Jones made the eeleetion of hmerican Fnm4ly Homes. SineeMr
. and M rs . Jon es w ill b e rep aying th e in deb tedness

, the e ity 'a
aam4n istrativ e po licy g ives the owner a choice on se lection of the

contractor.l
-  Fax i ly Composition : Mr . and M rs . Jones and fou r children

jj - Ages: Mr. Wilson - 56
M rs . W tlson - 52

CEildren - 2t, 12. t2. 7I

l



I

I
-  Gross Monthly Income : $1,733 .33 (Mr . Jones)

682.50 (Mrs. Jones)11 $2,41:.83
-  

Source of Income: Royster Pavxng Coppany (Mr. Jones)jj Howard Johnson Suxtes lMrs. Jones)
-  Household Income : 62% of the m edian incom e for a fam ily of six

11 - Analysis of Household Income:

Gross Monthly Income $2,:15.8311 Less: Federal Taxes - 120.64
Net honthly Income *2,295 .19

x 3û%

jj Available for Housing $ 688.56Less: Taxes & Ins. (Est.) - :9.27
Avatlab le for Loan Payment $ 599 .29

11 - Counril's approved Selective Rehabilitation Loan Program states that a
fam tly is to pay no xore than 30 % o f the ir gro ss m on th ly incom e . le ss

federal taxes, toward housing expenses. (Housing expenses are defined as11 principal and interest paymentse real estate taxea and insurance.)
-  

Type of Assistance:I
Loan Amount $76 ,371

In t . Ra te 3%

Term 3Q years11 Monthly Pgmt. $322.29 (P & 1)
-  

Breakdown of Total Cost:l
purchase prtce :65 ,3 13

Atzozwey peesz

l Y * 2Z l l 2 YZ %C 'T : VX : B â ' 1 1 1
outstanaing za en s 9 ,3aa

'rotaz Loan Mount :76,371I

I

I

I

I

I
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11 BACKGROUSD

11 Name: J. W. Wilson and wife, MarieAdd
r e s s : 3 28 N an c e R o a d

Loan Amount: $66,09111 
-  M r . and Mr s . W ilson w ere p laced on the C ity 's re loeat ion w ork load on

June 11, 1991 through code enforcement (field observation ) and were

identified as needxng replacement housing assistance.I
-  D ue to the de terio rated cond ition of the ir hou se , Com mun ity D ev e lopa en t

staff determined that the structure must be demoliahed.I
-  Mr . and M rs . W ilson have liv ed at 328 N ance R oad for 15 year s and w ish to

rem a in o n th e ir cu r ren t s i te ; th et e fo r e , th e op ti on s o f r e loc a t ing a n

jj existtng house or constructton a new house were explored.
-  D u e t o th e n a rr ou  st re e t s in th is n e ig hb orh o o d , it i s n o t fea s ib le t o tr y

to move a house on to the Wilson'a property. Therefore, the construction11 of a new house was pursued.
-  

Proposals from 14 interested developers were solictted through a Requestj for Proposal IRPPI process on Aprtl 15, 1992.
-  P r op o sa ls w er e re ce iv e d fr om  th e fo l low in g 3 d ev e lop er s on M ay  1 , 19 92 :

11 PxofWttverisaiOsxsoscotatfeYs
Am erican Fami ly Hom es

11 - hn Evaluation Committee, consisting of three housing professionals,
rev tew ed and rated each proposa l . M omhors o f the Kva lu ation Com m itte e

cbose New Vision Homes. The Cnmmittee consisted of:I
* Pau l Leonard , Zxecut ive V ice-pre siden t

John Crosland/centrex Homes

* Justin Little, President11 Crosland Froperties, Inc.
* H e r sch e l W a lte r s , A r ch i te ct

11 - Mr. and Mrs. Wilson made the selection of Potter Associates. Since Mr.
and M rs . W ilson w ill be repay inq the indebt edness . the C ity 's

a dm in i st ra t iv e p o licy  g iv e s th e ow n e r a c h o ic e on th e s e le ct ion o f th e

jj eontractor.
-  F am i ly  C om p o s i t ion : M r . an d M r s . W i lson an d on e g ra n d dau gh t e r

11 - Ages: Mr. Wilson - 56
M r s . W i lson - 5 5

Granddauqhter - t8I
-  Gross Monthly Income : $931.67 lkrs . Wilson )

-  

Source of Income: Syncot Fibers. Inc. (Mrs. Wilson)I

I
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I
-  

Househo ld Income : 3 1% of th e p eöian inccme for a fam ily of tb ree

11 - Analysis of Household Income:
Gross konthly Income $931.67

jj Less: Federal Taxes -79.39Net Mohthly Income $852.28
x 30%

jj avaszajasyzystooss syopysszsumpjrsooy y.,jyo.yyy,
Available for LOAn Payment $169 .99

11 - Council's approved Selective Rehabilitqtion Loan Program states that afam ily is to pay no more than 30% of their qross month ly incom e , less

federal taxesg toward housing expenses. (Housing expenses are defined as

jj principal and interest payments, real estate taxes and insurance.)
-  Type of Assistance (based on 30% rule):

11 Loan Amount $30,629
Int . Rate 3%

Term 2û years11 Monthly Pgmt. $169.99 (P & 1)
DPb Amount $35 ,462

jj slnt. Rate 0%erm 2Q years or due and payable at
okners ' dea th , trans fer o f tftle ,

rental or refinancing of house11 Total $66,091
-  

Breakdovn of Totat Cost:I
m zrchase prtce *64 -sq1

attom ev peesz

j ,y, yv j j s smy, y.y.o o.s so sm, y , j ; s, j yyj

I

I
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I
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I Reqllesl /(N COlI;lL
. 11 Z c//(J? l

jj June 22, 1992

1111 lfJ 11 A: t' ltt ( t lê'lQ 11 /?' tl'l 11 'L (' l/1 1 /T?l?ê I>&t ?
lt ttlt'z Jvt tr/lttl/t f'/

-  
-  -  - -  Adopt an Ordinnnce authorizing the use of In Rem Remedy to11 

-  

r epair  th e dw elling -located -at 72 10 Lin da Tm le Drive .

jjjj Nj jflfot tqy/aj, jJt ljttt ygpyt ttt (;y,ymmNsv. yjjyyyjy ;; yjjjrayyy,yy .. . . . . ..

1111 ?-p----J&$ ?1L vtttz--st -----s/ 'lttlvl /pt t,?--7îr'4,l,:rt (I- t--------------lc t ty,.c/f,str /-------(, II-bb ---/(h//t,// ?, -----ltI t r ----r?t:-4:----',7t . -- ---- -- --' -----'l,ctk /%,:?-.,,r,,z l /. ./??r,,,:I?Jf?,l (?z/ F?t./t/t-bJ tuàtt,jï , c?/ / -,/,,:/,,?J; t:/t rl?,rlzltrt-k l)tI,tlcAi' :((p/..y

11 What is Council being asked to approve?Adopt an Ordinance authortzing the use of In Rem  Remedy to repair the
dwelling lorated at 7210 L inda Tm le Driv e ow ned by Joseph ; . Brow n .

I Why is the City doing this?
The d we lling wa, in sp ec ted on D ecom h-r 13 , 1990 as a resu lt pf a p etitïon

by the neàghborhood and waa found to be in violation of the Housing Code.1 The owner was ordered to repair the structure since the estimated cost to
repair the structure is leas than 65% o f the estim ated v alue . The owner did

n ot c om p lied w ith the order to rep air the stru ctu re by June 24 , j99 1;

jl therefore. City Counctl ia betng asked to adopt an ordinance to use the InR
em  Rem edy to repair th e strueture .

jj As part of the Aequisition/Dieposition Program (ADP). an analysis has beenperformed by CD staff (see Kxhibit A). In thts case, ft ts recommended that
th e h ou se b e rep aired u sinq th e In R em  Q em edy b ecau se th e e sttm at ed In R em

Repair cost is $6,430, vhich is 14.2% of the estimated $63,13Q tax vatue ok11 the structure. Also, it would not be feasible to acquire and rehabilitate
thàp structure because the lost to do so ($141e75Q) would make the cost of
the h ou se t oo h igh for a low er in com e person  to p urch ase .

I What are Council's options?
M1%

11 How much
- -

w i ll th is cost ?
Qhe estim ated cost to repatr this duelling is $7 ,800 . Funds for the repair
of 72 10 L tnda Lake D rive are available in the Gen eral Pund-ln Rem Accoun t .

11 A lien will be elaced against the property f@r the coet iacureed.

I

I
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I
W ha t is cit tzen inpu t on th is issu e ?

he neighborhood bas complained several times. The ovner will be notifiedI Tof this In Rem action being presented to City Council on June 22. 1992.

Background:1 See Attachment

Clearances:jj Community Development Department
B ib liog ra ph y :

Housing Code of the City of Charlotte as qmended; case file on 7210 Linda11 ymue Drive.

I

I

I

I

I

I

I

I

I

I

I

I

I
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I
n A r r c o n fR

I
-  

P roperty Address : 72 1: Lin da Lak e D riv e

jj - Ownerk Joseph E. Brown
-  

censun Tract : #15 .û3

11 - Counctl District: #4
-  Date of Inspectton: 12/13/94I
-  

Ouner Notified of Hearing: 12/2Q/90 (mail returned)
1/23/91 (mait returned )

jj 3/5/91
-  Hearing Held: 4/1/91

11 - Ouner Ordered to RepairDpelling by: 6/6/91 lmail returned)

jj - Findings of Fact and Order Kere advertïsed in the Mecklenburg Times witha complianre date to repair the property by June 24 1991.

jj - Title searrh received in Harch 1991 revealed a party in interest to theproperty.
-  

Party in Interest hottfied11 of Hearing: 9/24/91
-  Hearing Held: 18/3/91

I - Party in Interest Ordered to
Repair Dwelling by: 11/15/91

11 - Btructure Occupied: No
-  

Repairs include exterior structural repairs , patnttng , and tree and junk

11 removal.
-  

Fe astb ility to Acquire and Reh abilitate t

I As part of the Acquisition/Dispositton Program (ADP), an analysis has
been perfotmed by CD staff (see Bxhibtt A ). In this case , it is

rern-mended that the house be repaired using the In *-m Remedy because11 the estqnxted In Rem Repair cost is $6.43:. which is 10.2% of the
estfmnted $63 ,130 tax value ok the stru/ture . Alao , ft would not be

feasib le t o arqûire lnd reh xh i kit ate th is structu re becau se the cost  to

11 do so ($14l:75û) would make the cost of the house too high for a lewerlncome person to purûhase.

I

I
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11 EXHIBIT A

DAT: e$ - l 3 q *&I
N B IGHBORHOOD D EVE LGPMEN T D IV IS ION

j ACQUISITION/DISPOSITION PROGRAH EVA#UATION GUID;ADP ANALYSIS

1 ADDRKSS S 7xIO L-h*W :4 & A L& Dm Census # $V.o 3

j 1. c0D: ENFORCDKNT COST REVIKW (to be completed by HRS II)
C o d e o r d e r : In  R em  R ep a ir T L-

j Demolition Effective Year
structure Built lq  %  S*

styte eflux Gclal # Bedrooms -1
sq . Ft. (House ) t n t G
civ il Penalty vK

j amount a. a x oDate -s -$%-q t

A. current Tax Value of structure # 13:t3 o1 B. Land Value $ oo o
suB-ToTAL TAX VALUE $ s  l ( s o

C. Estimated Cost to In Rem Repair .j to code standards $ % * 5 O
TOTAL $ E  œ <r u  o

j D. : of C divided by A 1 o.A. %< 65% of Value Yes -'> Ko

;. Once H;S 11 completes above, forward to NDS.I
P. Comments/Mitigative Concerns

I

I

tM 'rlec.vkzl'.rnName &j sat
.e completed 'b  - 1 Az-.q 1.-

I

I

I
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I
II . Estim ate o f Cost to Acq uire & Rehab ilitate Property

lj Information received from HRS 11 Date 3 -1 ç - 5 >-
1. Negotiated Acquisition */TaX value) $ $ l z l 3 *

jj 2. Rehabilitation (substant'ial) # N ç! tN O(based on average cost of CD
rehabilitation x sq .ft. in house)

171/ sqeft. x $27.00 per sqeft.11 3. Delinquent Taxes (if any) $ -0 -
4. outstanding Loans/Liens (if any) $---7---*-575-% ,

1 TOTAL $ l V 1J 7 S o
Is Tota l > $50 ,000 Yes vv  No

1 111. Amount of civil Penalties $ Sll * (g13o .341)

IV. Course of ActionI
h. Proposed reeommendationls) (to be rompleted by N=q)

11 y-- .,
1 . Acquire pe

11 If checked yes, forvard to
Rehab ilitation Chief for w ork

write-up and cost estimate.I
2 . zn Rem Repa tr > '

j 3. Demolish p'A
If either #2 or #3 is cbecked yes .

jj return to appropriate HBS II.
If either #2 or #3 is checked yes ,

the process is completed unless we1 are interested in acquiring the land.
If we are znterested ïn agqufz ïng the

land, the two processes (cede andjj acquisition) simultaneously continue.
xame 0..$  4* 4*,

Date completed tf - a l '-N >I

I

I

2I
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I
B . Proposed Use (to be completed by NDS ) ' 

,p)t % eu-  wJ .At M1 1
.  

Selk t o Int ereat ed Pu rch aser W e

Externa lly

j 2. Retain for Use Internally WK.
3. Explain Proposed Ipternal Use of youse

&# E . *e1 1* X%* 4+ Sl1r l;7 tu xar- +l v <. < : '
> . GJR  * - .r- -  .

j

j 4, Explaïn Propojed Kxternal. sale of youse . pg..1 # f* fc n- -
o u zv w z. o o o

F4,. rpm% A ' * y- 'I

I
D . C o m m e n t s .

oh M- -9 >. h! k . Y -e w +t**%? kt- î -=  . &- iz G

j . c.. >.% . owx . rx n s .

I
x= e C. . tsl q-t' cv e.

Date completed H -+1- 9 :-1
V . Rehabikitation Feastbitity/New Construction

jj A. Rehabilitation chief advises NDs of cost to rehabtlitate house.(to be completed by Rehabilïtatàon Chief)

1. Cost to Rehabilitate $11 2. Negotiated Arquisition $
3. Delinquent Taxes (if any) $

&. outstanding boans/Liens (if any) $I
TW AL $

I I s, yites', eacosmtbpzleetteooreehe,otz zztororg ? seeceo: . xo

I

I

I 3
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I
B . Cest to Replace Ms. Cost to Preserve (to be completed by NDS)

l Replacement Value: sq. ft. of structure x replacement cost
per sq .ft . (based on averaqe cost of CD new construction )

j sq. ft. x $ $Plus Land Value $

j wx $
Is it feasib le to reh abilitate v s . rep lac em en t hou se co st ?

Yes NoI
N a m e

D a t e c o m p le t e d

I If yes
, 

H a q n ot if ie a t he R RR 1 1 a nd t h e

code enforcem ent p rocess stops .

11 If no, the acquisition process stops and
the code e n forcem en t process is c om p leted .

11 VI. Com-Anity Development Director Appr a Decline

I st u--
Director 's C '- -ent/concerns :

I

I

I

I

I

I

I

I
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j oaozxaxcs xo. -
ax  o po zN lx c E o po / R zx G  T H E  D zn s c r o R  o r T H e  C O M M U N ZT Y p e v s L o pM e x T p s p a n zx s x z  T o

j cAuss THE DWELLINC LOCATED AT 7210 LzxoA r.wkE Dnzvs, zx THe czTy ov cuwpr.oTTETo BE Rzpazpzo, AcTeRso on zMpnovEo. sazo BUILDING BzzsG THE enopeRTy JoszpH
a . B n o w N  R S S ID IN G 39 1 7 B L o w zN o  R o c K  c o v s , c ua n L o T T s , NO R T H c ha o L zp a . 2 8 2 10 .

11 wHERZAS, t:e dwellxng located at 7210 Lxnda Lake Drxve xn the cxty of
c h a r lo t t e h a s b e e n fou nd b y t h e D xr e c to r o f t he c om mu n xty D ev e lo p m e nt

Department to be unfkt for human habktatxon) andjj wHsRaas, saxd dwellànq was occupxed at the txme of the tnttial
tnspect io n xn w h xch v xo lat ton s o f the Hou s xng code o f the c xty o f ch ar lotte

w e r e fo u n d  t o  e x t st ; a n d

1 area underKsxthzze Zcsur'resdntidsdoWupsàznzglnvasisfsstàoacnczteedpzainnyceansasus Tract ls.o3, a better
w sE Rz A s , pu r su an : to th e p r o v l s io n s o f sec t lo n :6 0a - 4 4 3 o f t h e N o r th

caroltna General statutes and sectton 11-28 of the Housxng code of the ckty of1 charlotte, the ownerts) of said dwelltng have been oruered by the Dkrector of
t h e c om m u n it y D eve lo pm e nt D ep artm e nt t o r e p a tr , a lt e r o r xm p ro v e o r t o v ac at e

and close said dwelltng, and1 
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ae rv e d up o n t hem  by ad v e rt tsem e n t o n J u n e 11 19 9 1 ; and

WHEREAS, the cost of repaxrs necessary to bring said dwelling intol eomplkance wktb requtrements of the Housxnq code xs zese than 6s% or the razr
m a r k e t v a lu e o f t h e d w e l l in g ; a n d

WHEREAS , among the Housxnq code Vïolatxons existxng in and upcmj aal.d dwelling ie a. violation of Secttont s) 11-58 ( f )
NO W . TH ER EFO R F , Bl IT O R DA INE D , b y th e C kty C ou n r t l o f t h e C it y o f

û h a r lo t t e , N o r t h C a r o l i n a t h at t h e  D ir e c t o r o f t h e C o= u n xt y  D e v e lo p m e n t

j Do z,e ps va j t mj. ue n st jj j s c hjs se sr e bo yy oo RDjy a Er REy o SD s gt o s co â uso* e z. et sh ea x dr Ws ae Z l ai ny j! g zj SQ j a ot es d jma. st z. 07 ( al a0 La si n d a L a k e
p ro v id ed in t b e o rd er o f t he D ir e c t e d d at e d M ay 3 l , 199 1 a nd a l l o t h e r

repakrs necessary to brinq satd dwellkng into compltance wtth the HouBingl code of the cxty of charlottee and to cause a lxen tn tbe amount of the cost
tn c u r re d tn m ak xng suc h re p a ir s . a lt e r at œo n s o r xm p ro vem e nt s t o b e p lac ed

agatnst the real property at sakd location: pursuant to the proviskon ofjj sectton 160A-443 of the North carolxna General Statutes and Sectlona 11-28
a n d 1 1 - 3 1 o f t h e C h a r lo t t e c xt y c o d e .

11 pursuant tpoKotvszzDszDos'aziofa'spcrei.orystosstahyez vsagcaatastsngmasnuduacslossuxnuqg osfysgsagldosunoiykssa
c om m u n ity D e v e lo pm e nt D ep artm e n t t h at t h e u n it h a s b ee n r e p a tr e d a n d m e e t s t he

Minkmum Housing standards of the Housœng code and Chapter l60A of the Northl carolkna General statutes, and there ts no longer a need for the vacaking and
c lo s k n g o f t h e d w e l l kn g ; t h e n t h i s o r d x n a n c e s h a l l b e v ac a t e d  u p o n t h e

recording tn the Mecklenburg county Register of Deedee office of an Affidavitjj by the Director of the community Development Department certifyxnq sueh
c om p l tanc e w it h t he M xn xm um  H o u s xn g st an d a rd s , w xth out an y fu r th e r ac t to n

be ing take n by this body .

11 THIS ORDINANCE SHKLL BECOME EFFECTIVE UPON ITS ADOPQION.

hpproved as to form:1 - 
.

v  C it y  A t t o r n e y

j Ru eo ar ds s, oa j ps or oy v, es da ; a: na d v aa dg py ta es d s bg ys s ts ho es (j ox tyj yv a Cyj oa ua n co yjx l s ojj uf k h e c x t y o f c h a r l o t. t e ,day of
19 , t he re fe ren ce h av ing b e e n m ad e in M inu te Boo k , a nd io

recorded kn full tn ordtnance Book . at Page .11 Brenda Freeze
c xt y C l e r k
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June 22, 1992I

jjjj l') 11 4 f lt? ( /////2t 11 //T z/?? // . r lI) 1 2tl??zlst ?
1L lllttt /qt f/l/t %?t t/ A dop t an O rdinance auth ori zin g th e u se of In  R e.m  R em edy to

j ... sdaems so lsiasuha rrdgpxopveoaathj e. dwe ltitw tocated at 38 15 Cheshire Road ( aka 7 3 13

jjjj jjc jyxz, vsgjnjc y,, Lgfjt yypyj ,yy yyysy,gpxsvx y.y;yy yjyyyyyj;- jjyymous ..
-

a t(,-

t / , , / r, -. r ,,tx., , r- x11111 '/.7 ',''t- i'x-,--'' : J' ,t'-,'r '---'t--ç ',;r' ' ?',z', ', *?,,?','r',A/ ?< 'r'-'?-' =,'t i.'tlL.'--nQ:v'b'.,''t ',', '-k: -'Oz ,':'*, ?-t? , ?, '-? ? ?ttk cl- ..' , '-' , zt. - x t,,l.,rs , ,,/vo

l exeaopttisvcoo=rartinla-ceinaugoaoBrke, dz z: tahpt rzee 'o: zn Rem Reaedv vo ae..o z ,eh ar.er o ov .  th e w e zz tn q  zo c a te d at aa zs ch e sh tr e R o a d ow n ea by th e s sta te o f

vtzzxam s. peaz.I
W hy is the City doing thisl
The dw e lltng w as tn spected on h arch 25 , 199 1 as a re su lt o f a field

jj observatïon and eaa found t@ be in violation of the Housing code. The ownerwas ordered to demolish the structure since the estimated cost to repair the
str uctu re is m ore th an  65% of the est :m nted  v a ku e . Th e ow ner d id not

comp lied with the o rder to dem olïsh the st ructure by Nay 25 # 1991;

11 therefore, City Council is being asked to adopt an ordinance to use the In
R em  Rem edy t o dem olish  the structure .

jl Aa part of the Aoqnisktion/Dksvosktion Program IADP;. aa analysâs baa beeaperformed by CD staff (see Rfhibit A). It has been determined it is not
feasib le to preserve th ks struetu re . In  th i s case , d em o ktt ion  is being

jj rgeacyn-oyenidseada-sycoa%aseaauyejyeysxty4imnxted In Rem Repair cost is $14,225, which ïsvalue of the atructure; and, although the
estfmnted cost of $35,504 to arquire and rehabilitate the structure is below
th e C ity 's replacement cost averaqe , for an addition al :17 ,500 a new house

11 cou'd be constructed with a new 50-year economic life.
k h at ar e C ou ncil 's op tions ?

11 .z.
How  m uch e ill th ta ros t ?
The estimated coat to demolish this dw ellin g ts :1 ,ûûû . Punds for the

11 demolition of 38:5 Cheshire Road are avaikabke kn the General Pund-ln Remhccount . A lien w itl be p laced again st th e proper ty for tbe cost incurred .

I

I



I

I
W hat is c itizen in pu t on th is issu e ?

The Rockwell Park Neighborhood hssociation has complained about thts house.jj The owner wtll be notified of this In Rem action being presented to City
c ou n c il on Ju n e 2 2 , 199 2 .

jj ssaaouusgjosaunossayosy

Clearances:11 Com>mity Development Department

Bibliography:jj Housing Code of the City of Charlotte as amended; case file on 3815 Cbeshtre
Road .

I

I

l

I

I

I

I

I

l

I

I

I

I



I

I
B A r r fm x r

I
-  P rop erty Address : 38 15 Che sh lre Road

-  

Owner: William N. Neal Estate11 c/o Betty N. Graham
-  

Census Tract: #55I
-  council District : #4

jj - Date of Inspection: 3/22/91
-  Owner Notified of Hearing : 3/25/91

11 - Hearing Held: 4/25/91
-  

Ouner Ordered to n-molish11 Dwelling by: 5/25/91
-  

on 5/20/91 owner requested permission to repair and a supplemental orderjj to repair the property by 8/5/91 was issued.
-  The owner requested and received extensions until lQ/19/91.

11 - A previous tktle report obtained in August 1990 was used which reveated
n o p ar ti e s in in ter es t of th e p r op er ty .

jj - Structure sccupied: No
-  

Repairs include major structural, mechanical, electrical and plumhinq.11 
-  Feas ibi lity to Save or D em o lï sh s tr uc tu re :

As part of the Acquisition/Disposition Program (ADP), an analysis has11 been performed by CD staff (see Exhibit A). It has been determined it is
n o t f e a s tb le to p re ser ve th i s st ru c tu re . In th is c a se . d em o lit io n is

being recommended because the esttmnted In Rem Repair cost is $14,225,jj which is 92% of the estimated $15,460 tax value of the structure; and,
although the estimated cost of $35 ,504 to acquire and rehabilitate the
st r u c tu re is b e low  th e C ity 's rep la c em en t c o st av e rag e , fo r a n a dd it ion a l

$17,500 a new house could be constructed with a new so-year economic life.I

l

I

I

I
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j gxuzszv ,

DATE 3 e' 1. ,7 -R -L.I
N E IGH BOR H OOD D ;V EL O P M EN T D IV IS IO N

ACQUISITION/DISPOSITION PROGRAM KVALUATION GUIDB11 ADp ANALYsls

11 ADDRESS 361V Gk cRk'lvu FDqA K A = *4N Census # <C V
G 4jl r Grùtr  F D

j 1. coo; ENFORCEHENT cosT REVIEW (to be completed by HR8 II)
c od e or d er : In R em  R ep a ir

Demolitxon 7<1 Effective Year
structure Built l q T X

style aakspp.j # sedrooms w
sq . Ft. (House) (o''l a.-
c w i l P en a lty

Am o un t - - - ''--- - - -f u  
-9. oI sate s -

.
v -, - . . .

A. current Tax value of Stxqmture $I B. sand vazue : .
stm -l'o'rM  TAx VALUE $ r . o

c. Estimated cost to In Rem Repairj to code standards $ t el . 'z-n-a'e
'PW AL $ q I 4. A f

j s . , o, j , c o ajy vv :j t ue da s y A y a s e .z. % s o .a..<

:. once 1.> 11 completes above, forward to NDS.I
F . comments/Mitiqative Concerns

N % c%I - c- u.
:4 e> * TY F'è o  %u

I

xame >. C-L'-1 oate compzeteu a--wn-eu

I

I

I
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l Iz
.  s st tm a t e o f c o st t o A cq u ir e & R eha b i lit a te P ro p er ty

znformation received from HRS 11 Date V - 7 R -9 7-l
1. Negottated Acquisltion%hY

- -
a

w
x

w
lLaalyl.) $ j7 I : ç D

2. Rehabilitation (Substantial) $ l % .1 H Q11 (based on average cost of CD
rehabilitation x sq .ft . in house )

& 7 7: sq.ft. x $27.00 per sq.ft.Ij 3. Delinquent Taxes (if any) $ lD *
4. Outstanding Loans/Liens (if any) $ - o  -

TorM $ 3 5: F oql
zs Tota z > $s0 ,ûoû yes xo vv

11 Ilz. Amount of cavil penalttes $ Q ,; 3 o Q%4n + lt9 ö1

zv. course of ActionI
A . Proposed recommendationls) (to be completed by NDs)

l '-s xa
1 . A c q u i r e > e

11 If checked yes, forward to
Rehab ilxta tion Ch ie f for w ork

write-up and cost estimate.1
2 . In R em  Repa ir u-

3. Demolish -eI
If either #2 or #3 is cbecked yes ,

return to appropriate HRS II.I
zf either 42 or 43 ts checked yes .

the process ts completed unzess wej y zj e
s  .

j. a  t,

.

.

a

r  . s

s y,

s .

s  

a

a s  j ns :, a. ac qus yt r ut nagqu t, j; ., xz azt sa ..
zand, the two processes (code and

acqutsition) stmuztaneouszy conttnue.I
x= e C * u ./,-.e, .

Date Completed F -J o - % Jkl

I

l

2I



I

l
B . Proposed Use (to be completed by NDs ) *

11 1. sell to Interested Purchaser ezE
xterna lly

2. Retain for Use Internally VSI
3 . Exp la ïn Pr op osed In terna l U se o f Hou se

NeM. Hou 'izp 5-& ## -41 ../-. 1,..'t1,p/-.l oaoeuc u,.ud har x-.
o elg 2  w x<  G  >  ..

o  g.qs * 

.I

jj 4. Bxplain Proposed External Sale posfxHjaouzse ..- l x e
>u* ' R  ew  * -3 0 - . C

o *n - 11  -# Y

l D
.  Com ments .

, 

*  *

a- -- qT .r

1 . - zz .A>

j
wame c ./xzxz/az.x-

Date completed 6- -J o - 9 yI
V . Rebabilitation Feasibility/New Construction

jj A. Rehabilitation Chief advises NDS of cost to rehabilitate house.(to be completed by Rehabtlitation chief)

1. Cost to Rehabilitate $11 2. Negotàated Acquisition $
3. Delinquent Taxes (if any) $

4. outstandang Loans/Liens (if any) $I
D TM  $

Is it feasible to rehabilitate? Yes No11 If yes, complete the following section.

I

I

3I
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I
B . Cost to Replace Vs . Cost to Preserve (to be completed by NDs)

11 Replacement Value: sq. ft. of structure x replacement cost
per sq .ft . (based on average cost of CD new construction )

jj sq. ft. x $ *Plus Kmnd Value $

KTM *I
Is it fea sible to rehabxlitate vs . rep lacem ent hou se cost ?

Yes Mol
N am e

D a te C om p le t e d

11 If yes
, 

ND S n o t if ie s th e H RS 1 1 an d  th e

code enforcem ent process stop s .

11 If no, the acquisition proceas stops and
the c ode e nfo ro- m ent pro ces s is c om p leted .

jl VI. Community Development Director Approval Decline
rr -

jj signat e
Dizector 's Comment/concerns)

l

j

I

I

l

I

l

I 4
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I

ORDINANCE NO.I

jj ANaazoyRDuslNgANsscyssz OaRDOaSZRING TH2 DZMOLITION AND RSMOVAL OF THE DWELLING ATAKA 7313 SUGAR CREEK RORD, PURSUANT TO THE HOUSING CODE
o p TH E C IT Y O F C H AN LO TTE A N D A R T ICL Z 19 # CHA PT E R l 60A  O P T H E G E N E R A T. ST A T U T K S

LF NORTH CAROLINA, SAID BUILDING BEING THE PROPERTY OF WILLIAM N. NEAL11 eSTATE, C/O BETTY NEAL GRXHAM RESIDING AT 2129 PARSON STREBT, CHANTATTE.
N O R T S  C A RO L I N A : 2 8 2 0 5 .

I wHsREas
, t h e  d w e l l tn g lo c a t e d  a t 3 8 1 5 C h e sh ir e R o a d , A k A 7 3 1 3 S u g a r

c r e e k  R o a d  i n t h e c kt Y o f C h a r lo t t e h a a b e e n f o u n d b y  t h e D i r e c t o r o f t h e

community Development Department to be unfxt for human habxtatxon and the11 ownero thereof have been ordered to Macate and demolish sakd dwelling
p u r su ant to t he H ou s xnq co d e o f t h e C xty o f C b ar lo tt e and A rt xc le 19 # C h ap t e r

l60A of the General Statutes of North Carokxnal andI
w Hg R zh s , sa id ow n e r a h ave fa xled to c om p zy w zth sa xd o r d er s er v e d b y

re q kst e re d m a t l o n M a rc h 2 s , z9 9 z and b y re qu lar m a tl o n M ay z s , 19 9 1 :

11 charlxootWve',TevwMatfotMhe'oBszreczftoorMoxrzNszwDe bcyovthuesxctyityoecvooozoDcmielnotfoethpeartcmiteYntofzs
h e r e b y  o r d e r e d t o c a u se t h e d w e l l x n g lo c at e d  a s l s c h e sh z r o  n o a d e A K w 7 3 1 3

sugar creek Road xn the clty of charlotte to be vacated. and to be demolkshed11 and romovee, azl kn accordance wxth the Houskng code of the cxty of charlotte
an d A r t kc le l9 , c h ap t e r t 6oA  o f k he G e ne r a l st at ut e s o f N o rt h c a r o lin a .

l APPROV:D AS TO FORM:

I .

IT ATTORNEYI

11 R FREEZE, Ckty Clerk of khe City of Charlotte: North Carolina, DO1
, B R E N D

HERE BT CEA T IFX k hak the forego inq is a t rue and e xact copy o f an O rd inance

adopted by the City Couneil of tHe Cxty of Charlotte, North Carolina, in11 regular sesslon ronvened on the day of # 19 ,
t b e re fe re n c e h av xng b e e n m ad e xn M xnu te Bo o k , a nd r e c o rd ed in

full in Ordinanre Book e at Pagels) .l .
W ITN E SS m y h a nd a nd th e e orp o r a t e se a l o f t he C it y o f C h a r lot t e , N o r t h

c a ro lina , t h xs t h e d ay o f : 19 .

11 BRENDA FREEZE, CITY CLERK

I

I
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jj June 22, 1992

jjjj I() 11 < f llj ( f ltttz :1 /?:'p?l 11 & (-tlt ! izf/lrlwt ?
tu Jlfz?? l%k r/l/t %/t z /

-  -  -  - -  

Adopt an Ordinance authorizing the use of In Rem Remedy tojj demolish and remove the dwelling located at 208 Oregon Street.

jjj jqcyfgcjtzvttntc y,: jnvtt /p?;: ttt jyjyaa,gy , v, jj y;;y yy,y y,yy gy yy yjy,m j; 
. .  . .  . .  . .

jjjjjq /.7 ,----,.s , ): cl' , , 's , s/..;p , t /z / l,v (? ? is c , , l , r:t-:/ vt---z-k. (--',, .1------: , ? tt l (J ?/ h: )ô( k/----/ty l / , , t---s- (. ( I t t p.!t --? , ,-----'t -. -- -- --sslr , c y
q-:. , 

-

,: , t , l r / / .p, )/r ; , ? : , : , ( ) ? l r 3') t/k t / , , t-s t $ ( ? ? / ? y. t ()l / ? / , ? , /, , ?,-- -'(,;,, ,? , v , , ?(: t..
. 1::: pz/Jt.?tt , : 11-,3' rl

What is Council being asked to approve?jj Adopt an ordtnan' ce autborizinq the uee of In Rem Remedy to demoltsh and
rem ove the dwe lltng locat ed at 208 Otegon street owned by J ames R . Melton .

11 XbXbeY wifetybyesscg-i-wtyasdotsinswo lhseigB?os august :, :991 as a result of a field
ob ser va tton ïn a eoncen tra ted code ln forcemen t A rea and w as found to be àn

violation of the Housing code. The owner was ordered to demolish the11 structure since the est4mnted cost to repatr the strueture ts more thaa 6s%
o f the estim ated v a lu e . Th e ow ner dtd not com p lie d w tth the O rder to

,dem o liab the str uctu re by septem ber 2: 1991 : there fore , c ity counc il is

e the In Rem Remedy to demolish thejj being asked to adopt an ordinance to usstructure
.

Aa part of the Acquisltion/Dispoaitïon program (ADP), aa analysàs has been11 performed by co staff (see Kxhibit A). It has been determined it is not
feastb le to preserve th is structu re . In th is ca se , demo lition is b eing

recommended becauae the estimated In pom Repair cost ts $11,125, which isjj :13% of the *9,87: tax value of the etructure; and, although the estimated
cost of $36 ,870 to acquire and rehabtlttate the structure is below the

c tty 's replacement cost averaqe , for an additional $16,:00 a new houae could
b e con structed w ith a new  so-year econ om tc life .

W hat are council 's opt ion s ?

N/A1
H ow  m uch w i ll th is co st ?

The estimated c-- t to demoltsh this dwelling is $3,500. Funds for theosjj demolition of 208 oregon Street are available tn the General Pund-ln Rem
Aecou nt . A lien w tll b e p laced again st the p roper ty for the cost incurred .

I
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I
W h at is citt zen inpu t on th is tssu e ?

The owner stated that he wtshed to demolieh the dwellinq but did not. The11 owner will be notified of this In Rem Actton being presented to City Counctl
on Ju ne 22 , 1992 .

jj Background:See Attachment
C le a ra

.  

n
-

ces:11 com->ntty Development Department

Biblioqraphy:jj Housinq Code of the City of Charlotte as amended; case file on 208 Oregon
S t r e e t .

I
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I

I

l

I

I

I

l

I

I

I

I



I

I

I
-  

P roperty Addr ess : 208 O regon Street

jj - Owner: Jamea R. Melton
-  

cen sus Tract : #15

11 - council plstrïct: #2
-  

Date of Inspection : 8/8/91

I - owner Notifïed of Hearingl 8/12/91

jj - Heartnq Held: 8/26/91
-  owp er Order ed to n om olish

Dwetking by: 9/27/91I
-  

T it àe aearch recelved ln Oc tob er 1991 revea led po par ties in int ereat to

t h e p r op erty .

l - Due to owner vishtng to sell the property. the caae was sent to the
Acquisttion/Diapoaition Program and the complianee date was extended to

jj 1/28/92.
-  S tr uc tu re Oec up ied ) N o

11 - Repairs include major structurale mechanical, electrical and plx-hinq.
-  

P ea sib tlity to Sav e or Dem o lish St ructu re :

I As part of the Acquisition/Disposition Program (ADP), an analysis has
been performed by CD staff (see Exhibit hj. It has been determined tt is
not feasib le to preserve thïs e tr ucture . In thia ease , dem olitïon ia

11 beïng recnmmended because the estimated In Rem Repair cost is *11.125,whioh is 113% of the $9 ,87Q tax v alue of Yhe struotu re ; and , atthouq: the

qstimated cost of $36,870 to acquire and rehabtlitate the structure is

11 below the Ctty'a replaco--nt cost averagey for an additional #16,Q0Q an ew h ouse coukd be eonstructed with a new  so-year ec onox ic life .

I

I

I
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l Eozsz.r a

DATE X-5 - 9 -.7.I
N E lG H Bo RH o o D D Ev EL op M KsT  D Iv Is I0 N

ACPUISITION/DISPOSITION PROGRAM SVALUATION GUID;11 ADP ANhLïsls

11 honREss 7 O î () & census # 914-

jj z. CODE ENFORCEMENT cosT RBvlKW (to be completed by HRS II)
c o de o rd e r : In R em  R ep a ir

Deaolition -<jj yyyoosymo suas 
y y , sstructure Buzlt

style zxx/ 2-- .1jj # sedroous - y
sq . rt. (House ) ë o  o

civtl penalty1 XX
D *IXXO i ---ZR '-CSYS 9 JQ

.. current ',az vazue o: stzazcture * 9, l'7nI a. sand vazue : o s oo
sus-vorv - v.x vv -us # 'a,s  n o

c. Bstimated cost to In Rem Repairjj to code standards * 11 / 7 S
ToTM a $ ,TJ  4  .51

jj D. % of c divided by A ll3 %< 65% of value Yes No >-

;. Once HRS 11 completes above, forward to NDB.I
F . Comments/Mitigative Concerns

I

I

Name . .j Date Coppleted 2- .- gz

I

l

I
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I
I I . Z st im a t e o f C o st t o A cq u i re & R eh ab i lit a te P ro p erty

11 Information received from H:S 11 Date 11 - & e 91
PQITaX value) $ l 2 3  V O1

.  

Negotiated Acquisittonjj 2. Rehabilitation (Substantial) $ ; H
.

, y  o o
(based on average cost of CD

rehabilitation x sqwft. in house)

V O O sq.ft. x $27.00 per sq.ft.11 3. Delinquent Taxes (if any) $ - o -
4 . Outstanding Loans/L

- ien, (if any) $ z w o

l Tor=, z uu, dc o

Is Total > $50,000 Yes No p'11 
111 . Amount of Civil Penalties $

IV. Course ok ActionI
A . Proposed recnmmendation ts) (to be completed by NDS)

11 yes ya
1 . A cq u t re R e

11 If checked yes, forward to
Rehabi lïtation Ch ief for w ork

write-up and cost estimate.I
2 . In Rem  Repair WM

jj a. oemolish oe
If either #2 or #3 is checked yes ,

jj return to appropriate HRS II.
If either #2 or #3 is checked yes :

the process is completed unless we11 are interested in acquiring the land.
If w e are interested in acquir ing the

land: the two processes (code andjj acquisitton) simultaneously continue.
xame (7. > ? x o.x
D ate Completed J  - 

.

5' - 9 lI

I

I

2I
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I
B . Proposed Use (to be completed by NDS)

Z-z &rj 1. sell to Interested PurchaserE
x t e r n a l ly

j 2. Retain for Use Internally RZ
3 . Exp latn Proposed In te rna l U se o f H ou se

sog e . 5+rw ol$,w. o 'oxxtut . .1 A 1Jo > k-'r-- 
.  

.

o. ek <x . 's ' c e'u. v--

o l -n - Q. ' v >. COJZ- o l >toI 'f- ,'J-- '
-  ou<

jj 4. E.jplain Proposed Externa/ Sale of Housee .a Drucau op tYuguw cD=
.m -  + . a w  m=  > x

' oo = . co.r b= M>I u- .,.> r..u  '-fw q-c ''.- .. a'
w œt x! w. u.l'lt

>  ' ..tr  c- e eu

l +'.'.,.'- .$u -e'uo lu.-D
.  C o m m e n t s

&.. . ..  su ksg k.-..x- 6 ,.r A -

ux..- ' l-tw-go. -  -I ev- '
W u >  U

I r az,w.-Name
Date Completed 1 - X  - 9 Jk

11 V. Rehabilitation Feasibility/New Construction

A. Rehabïlitation Chief advises NDS of cost to rehabilitate house.11 (to be completed by Rehabilitation Chief)

1. cost to Rehabilitate Ajj 2. Negotkated Acquisition t
3 . Delinquent Taxes (if any ) #
4. Outstandinq Loans/Ltens (if any) $

I = = .

Is it feasible to rehabilitate? Yes N@11 If yes, complete the following section.

l

I
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I
3. Cost to Replace Vs . Cost to Preserve (t@ be completed by NDS)

jl Replacement Value: sq. ft. of structure x replacement costper sq
.
ft . (baBed on average cost of CD new construction)

jj sq. ét. x $ & .Plus Land Value $

TOTAL $I
Is it feasib le to rehab i lita te v s . rep lacea en t ho use cost ?

ïes Noj
N am e

D ate Comp leted

1 If yes, NRA notifies the HRS 11 and the
code en forcem en t p roce ss stop s .

11 If no, the acquisition process stopa and
the code enforc em en t p roc ess is comp leted .

jj VI. Cnm-lnity Development Director Approval Deeline -

jj Signature
Director 's comment/concerns :

I

I

I

I

I

I

I

I
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ORDINANCE NO.I

AN ORDINANCE ORDERING TSE DEMOLITION AND REMOVAL OF THE DWELLING AT11 2O8 ORSGON STREET PURSUANT TO THE HOUSING CODE OF THE CITY OF CHAKLUTTE AND
A R T IC L E l9 , C H A P T E R l 6 0 A  O F T H E G E N E R RL  S T A T U T E S O F N O R T H  C A R O L INA : S A ID

BUILDING BEING THE PROPIRTY OF JAMES R. MELTON, RESIDING AT 924 STALLINGSl Roho, MATTHEWS, NORTH CAROLINA, 28105.

jj wsspzas, the dwelling located at 208 oregon street xn the city ofcharlotte has been found by tbe Dire
c to r o f t he C omm u n xty D ev e lop m e nt

Departmene eo be un fit for hum an hab itation an d t he ow ner s thereo f have been

ordered to vacate and demolxsh said dwelling pursuant to the Housinq code of11 the ctty of charlotte and Article 19, chapter 160A of the General Skatutes of
No rt h c aro lin a ; a nd

j WHzREls, satd owners have fatled to comply wtth said order servedb
y re g tst e red  m a i l o n A u g u st 12 : 19 91 an d A uq u at 2 6 , 1 9 91 1

Nog, THEREFORE, BE IT ORDAINID by the ctty Counckl of the cxty of11 C
w

b

e

d

r

f

e b

zo

y

t t

o

e

r a

'

e

t

r

b

o u

* t

v o

t h e

c a

D

u

l

s

r

o

e c

s

t

u

o

e

r

a

o

w o

f

y

t

y

h

s

e

s g

c o

y

-

o c

u

a s

n

o

l

a

t y

z

D

n

e

a

v e

o r

lo

s

M

g o

e

s

D t

s t

D

r

f

o

p

e

z

t

r t

t

m

n

e n

t

f

he

i

c

B

ss s o :
c h a r lo t t e t o  b e  v a c a t e d , a n d  t o  b e  d e m o l i s h e d  a n d  r em o ve d

, a l l in ac r o r d a n c e
w kk h t he H o u s ing co d e o f th e c xty o f c h ar lo t t e a nd A rt ic le l9

# Chapter 160A11 of the General statutes of North carolxna.

jj APPROVED As To FoRM:

I
I e A T TO R NE Y

I
c s R erzz zc u zo s

l L ' C '''/ y Xc s5 I '''/ p I ' Se h' a Cs * t'Yk e C ) : rr ekg Qo zf /g h ex s C j t yt r 
u

o

e

f 

a

c  

nb 1 r l : l Yc tf ' c oK po yf Y l : C Lr Q ri a'R 2 n' a aD Oc e
aaop ted by th e c xty counc tl o : t he c tty o f c har lotte

, N o rt h c aro z xn a , i,n
re q u zar se s s zo n c on ve ne d o n :he d a z o t 

, i.v ,I t,e rezerence havzng been made l.n Mxnute soou 
-  -  

, a n d  r e c o r a e d  x n

ruzz kn oruknance Boou , at paqe ts) .

jl WITNESS my hand and the corporate seal of the cxty of charlotte, NorthC
a r o l i n a , t h i s t h e d ay  o f : 19 

.

j BRENDA FREEZE, CITY CLERK

I

I
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