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j CITY COUNCIL W ORKSHOPM
onday, June 2, 1997
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I Dlnner

Room 267I
4:00 - 5.00 B lds for Solld W aste Servlces

I 5:00 - 6:00 D r. En c Sm lt.h - C lty/schools lssues

1 6:00 - 7.00 Reconslderanon of Councll Dlstrlcts

j 7:00 - 7.30 Collsemn Proposals

7:30 Cltlzens Hearmgl councg chamber
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l COUNCIL WORKSHOP

j AGENDA ITEM SUMMARY /!
k

j TOPIC: Solld Waste Semces BId Award For Second (West) Quadrant j

COUNCR FOCUS AQEA: Restmcmrmg GovernmentI
K EY PO IN I'S (Issues, Cost, C blnge in PoX y):

I . In January 1997, the clty mvlted blds from fourpre-quallfied pnvate compames and
the C lty's Solld W aste Servlces K ey Busm ess for solld w aste servlces m  an area of

j approxlmatdy 31,871 umts deslgnated as tke West Quadrant Blds were recewed asf
eliow s

.  W aste M anagem ent $ 3,663,890

j . USA Wate $ 3.461,525 .. Waste hdustnes $ 3,350,280
.  BFl $ 3,197,299

j . Clty of Charlotte SWS $ 1,812,722 (
* The Solld W aste Evaluatlon Team  evaluated bld5 w lth asslstm lce from  Rafld ls '

1 Envvonmenul consultmg Group concernmg qw costmg and R w Beck regardmg tlle
productw lty sA dards ln the C lty's bld

l . The cte of charlotte sws submjtted the 1ow b,d, wluc: wul result m an esomated rlrst
year operatm g budget savm gs of $ 700,000 The C lty's bld slategy w as based on

j . An extended work week. New state of tàe art vehlcles
.  H lghtr perform nnce sM dards

j . Improved collectlon processes
* 'Fhe Solld W aste Servlces K ey Busm ess has developed all O ptlrnlzatlon Schedltle for

j achlevmg comparable serwce levels and costs ln tbe remnlnlng two quadrants

OFVIONS: N/AI
CO UN CIL D ECISIO N O R D G ECTIO N  R EQ UKS'I'ED

I ne solid waste Evauauon commltteu and tse hwatvatton/competîutm Advlsory comrn,ttee
recom m end

l 1 'rhe clty of càarlotte sws should be awarded a :ve year contract for provldmg
resldentlal sohd w aste collectm n servlce m  tbe w est quadrant

j 2 Tlm development of a formal system to closely momtor productivlty and costs

I
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r'1 3 solld waste servwes should move forward wlth an opomlzatlon plan for tlle remn,nlng
tw o quadrants

1 the recommendatlon at lt
-s 

jne Councll Restnlcturmg Government Commlttee wll1 revlewmeetmg on nursday, May 29th Restllts of the Commlttee revlew wjll be sent to Councll m 'I 
the Fnday, May 30t.h Councll-Manager Memo l4

.

Councll approval ls requested û'1 k
l

1 To mclude the W est Qtladrant b1d award and budget m the Clty's R 98/FY99 budget )

(approval process1 2 To place the eqmpment assoclateu wlth the west mallrant contract on the June 9
,

1997 , C onsent A genda

1 ATTACIIMENTS: May 22
, 
1997 M em o From  the Sohd W aste Evaluatlon T eam  r

Solld W aste Servlces O ptlm lzatlon Schedule

j Collectlon Zone Map E
1
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C IT Y  O F C H A R LO T T E

j CHABLOTTE-MECKLENBURG UTILITY DEPARTMENT

MEMORANDUMI

1 DATE: May 22, 1 997

j TO: Prlvatlzatlon/competltlon Advlsory Commlqee

FROM: Solld Waste Evaluatlon Team -j James Ferrell Del Borgsdorf
K Ip K lser D o ug B ean

B1II SpearsI
S U BJEC T : Evaluatlo n of S olid W aste Blds

j
T he Evaluatlon T eam  charged w lth evaluating blds for the second or w est

quadrant of resldenllal solld waste plckup met on Wednesday, May 14, 1997. At1 that meetlng the commlttee heard a report from Raflells Envlronmental Consultlng
G roup concernlng 1he costlng of the flve blds recelved . A  speclal em phasis w as

glven to the in-house Solld Waste Servlces proposal. The Raftells report lncluded1 tenslve revlew of the dlrect and indirect costs allocated to Solld Wastean ex
Servlces. In addltlon, a reconcillatlon w as m ade back to 1he budget to Indlcate lf

j aIl costs were belng properly allocated and to determlne the actual budget savlngs.

At a prevlous evaluatlon leam meetlng a report Was recelved from R.W. Beckl regardlng 'the proposed productlvlty standards ln the Solld Was'te Servlces
proposal.

l Based on the Informatlon provlded ln the solld waste servlces proposal and the
analysls perfo rm ed by o u r tw o co nsultants, w e m ake the fo llow ln g

recommendatlons:I
1 . A  f 1ve year contract fo r provldlng residentlal solid w aste co llectio n In the w est

quadrant should be awarded to Clty of Charlo'tte - Solld Waste Servlces. Thls1 low bId results In a flrst year savlngs to the clty of approxlmately $700,000
and Is 1 .6 m llllon dollars less than the Iow est prlvate sector bid .

1 hat cltv costlng guldellnes are followed
, a rlgo ro us2 . In o rder to ensure t

monltoring system should be developed due to the followlng Issues:I
a . T he technlcal consultant, R .W . Beck, conflrm ed that the prod uctlvlty

levels were doable, but lndlcated that they were very aggresslve. The1 change to flfty hour work weeks and the purchase of alI new hlgher
capaclty eq ulp m e nt w lll have to be ctosely m o nlto red

I



I
M em o randum  to PC A C

May 2O, 1997I paqe z

l -
b. Part of the bId strategy Ss to establlsh 1he w est quadrant as a separate

j worklng unlt that ls as lean as podslble. All backup equlpment andpersonnel wsll be renled from a pool that ls Iocated In the remalnlng 1wo
C lty quadrants. Thls results In a Ghlftlng of som e of the costs out of the

j west lnto the rest of the City operatlon. Some members of 1heevaluatlon team belfeve thls is not conslstent W1th the objectlves Of the
conlract servlces guldellnes of 1he PC A C . H ow ever, lhere Is a total

l projected savlngs to the Clty of $700,*0. lt fs essentfal that alI dlrectand lndlrect cosls, of spare equlpm enl and personnel be fully allocated .

We belleve thls can be achleved by settlng up separate cost centers andl fully allocallng these cosls
.

3. Solld Was'te Servsces shoutd move forward wllh an optlmlzatlon plan for 1hel remalnlng two quadrants
.  

w lth som e o f tlae snlftlng o f costs tlnat took place

w llhln 1he S olîd W aste budget, the true costs for each of the rem alnsng

quadrants can only be establlshed by optlmlzlng theGe operatlons. Whlle 1he1 savlngs for the west quadrant are not reproduclble, there should be some
addltlonal savlngs over and above the $700,000 that has already been

j prolected.
AltachmentsI
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S an itatio n ost C enter S tructure

C u rrent

c ost c enter 5:80: c ost c enter s2004 C ost C enter 52002

s anltatlon O perations w est Q uarter South Q uarter - B FI

com mon (or shared) costs $7,800.* 0 $1,500,000 $2,700,000

are reported ln the ,
sanitatlon Operatlons (Includes annexation
budget (non b1d area) $1,3Q0,0O )

cost center s200xP roposed common (orshareu) costs
Sanltation are budgeted In a

A dm lnlstration separate cost center and

$40:,Q00 + charged to the approprlate
reserve costs servlce area (bld or non-

bId area)

C ost C enter 508:0 C ost C enter 52604 C ost C enter 520:2

Sanitatlon O peratlons W est Q uarter South Q uarter - B FI

$7,400,000 - reserve $1,50 ,000 $2,700.000

costs

(includes annexation)
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I COUNCIL WORKSHOP

j AGENDA ITEM SUMMARY

j TOPIC: Issues Dlscusslon wlth Dr Erlc Smlth

COUNCD FOCUS AQEA: Clty wltàm a Clty, Economlc Development, Publlc SafetyI
K EY  POIN TS (Issues, Cost, Cllnnge ilz Policy):

1 . Durmg recent councu workshops, councumembers lzave expressed mterest m lmvmg an
opportlm lty to dlscuss lssues of m utual m terest and concern w ltll D r E n c Srm th,

Supermtendent of tlle Charlotte-Mecklenbtlrg SchoolsI
* T o help C otm cll prepare for thls ds cusm on , nttnrhed ls a 11st of zssues and questlons that

j have been rmsed prevmusly about the Schools by Councllmembers Thls 11st reflectsquestlons whlch have stlrfaced as part of dlscusslons by the Plannlng Llmson Commlttee
,

mdlvzdtml conversatlons wlt.h Councll Plnnnlng Lzalson Commlttee members, as well asl durmg Councll Workshop dlscusslons on plannlng and economlc development lsmzes Clty
staff has m et w ltlz D r Sm lth and has provlded h!m  a copy of thls m form ntlon

l * At the Workshop, Dr Snut.ll wll1 mnke a brlef presentatlon, followed by an opportllnlty
for questlolks and dlscusslon w tth C ouncll

1 omqoNs: N/A

COIJNCR DECISION ORDIQECTIONREQUESTED: Thls tlme ls on the agenda to provldel an opportumty or uw councu and or srmt
.h to uave an m form al us cussm n about tse s sues and

prlorltles for the C lty C ouncll and tàe School system  N o C ouncll actlon ls bem g requested

I ATIWCHMEM'S: Issues and Questlolls About tlle Schools

I

I

I

I

I

I
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I CITY Colmcv IDITES/ QUESTIONS RELATED T0 THE
C H A R L O T TE -M E C K I,E N B U R G  SC H O O L S

I
B elow  are issues and questions that have been raised about the Schools by C harlotte C ity

j Coundl members. TEese questions Nave surfaced mq part of discussions by the PlanningLiaison Committee
, 
individual conversations w ith C ouncil P lannK g L iaison C om m ittee

m em bersy as w ell as during C ouncil W oru bop discussions on com m unity plalm isg and

j economic development issues. These are not Iisted in any particular priority order.
Long R ange and Strategic PlaMning

j There ls a concem that the Schools lack a long-range, 5 to 10 year, stratepc plan, as wellas a long-range caplti  prop 'am  that ls lntegrated w lth the C lty and C otm ty capltal

lm provem ent program s n ere ls a pcxrcepuon that the School System  appears to be

l reactmg to growth rather than plannlng for lt How do the Schools' plans fit lnto the20l 5 Plan9 W hat plans are there for eltlzer new  or redeveloped lnner-c lty schools? W hat

ls the future of mtemted schools? There ls a need for ôzrther understandmg ofl m tegrated sohools and thmr relatlonsh,p to ne,p borhoods and housm y zomng tssues
W hat's the role and future of eem tddle schools''? W hat ts the tm pact of H om e Schoolm g

on the Schools' s>tepc plan and on post-hjglz-school educatlon m tlle commtmlty, e gI cpcco

j Land U:e Araund Schogls
n ere js a concern that new  school locatlon declslons som ehm es fall to conslder adlacent

j land uses, and that locatlon declsmns are somemnes not m synch mtll the Clty/cotmtytmntl U se Plan n ere needs to be a better understandm g of appropnate and deslrable

lgnd uses arotm d schools A lso, there m ay be oppolttm m es w hen developers are m llm g

I to donate property for scimol use tilat tlze scimol system may not be taklng advantage of

Workforce DevelopmentI ctty comwu belwves that tlw school system ts a key part of the commumty's workforce
developm ent system . H ow ever, there ls an m terest m  the Sclm ols placm g m ore em phasls

on vocahonal educahon for students tbat go dtrectly mto the workforce upon graduatton1 som e c ounm lm em bers beheve that the proposed ''Techm cal I-hglz school'' exem pllges

the em phasls on teclm zcal tralnlng w hlle fm lm g to provlde relevant vocallonal trauung for

j a large number of students that go dlrectly mto our workforce Thls seems partlcularlyrelevant p ven the publlclzed shortages of sk lled labor, such as bnck m asons, plum ben ,

elecm clans, etc

I Also
, 

w hat ls the current hlgll school drop-out rate and w hat ls belng done to m duce lt?

n ere ls a concem  tllat Qle developm ent of the tecllm cal 111gh school or other vo-tech

1 trmn,ng wlll be trrelevant lf students are droppmg out of school

l

I
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1 Joint Use of Land&acilities
There m ay be opporhlnttles forlom t use of land and fam lltles that the school system  ls

not takmg advantage of Tlus could be as nmple as shanng land for park/athlehc iields tol mnknng schools avmlable for nellborhood actwltles at mght and weekends Also, there
m ay be deslr  conslderatlons ln bm ldlng new  schools m  w hlch certam  areas of the

bulldlngs would be accesslble to the publlc evemngs and weekendsI

j TransitWhat are the posslbllmes of comblnmg bus systems or ways to mcrease the school
system 's use of the Charlotte Translt system g

l

Cooperation and Supportl what can the clty do to lwlp the school system? nere ls a destre for better
com m um catlons to learn w hat the C lty can do to help or support School efforts

I

I
Prepared by .

1 ManagerJulle Burch
. A sslstant C lty

T om  Flynn, A sslstant to the C lty M anager

I A
pnl 17,1997

I
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Reque.st for Council ActionI
.  

C ity C ouncil D l trict B oundary R ealip tm ent

I Action: City Council ks asked to approve the list of factors used
in dtveloping tNe ro dle ricting options and adopt a

l resolution ap. pro.ving uew election district bolmdaries in
order to m nm tm n substantial m pulation equality

among the dlericts. nic revision or district lines1 involves (1) the assignment or newly nnnexed residen?
to City C ouncil D G H CKS and (2) tbe shifting of

precincts to adjolnlng dldricts.I
Staff R esource: D lck B lack and M lke Boyd

l eolicy ne v s constlumon requtres tuat the popuuuon of eacs
electlon dlsl lct be subsA tlally eqtlal A nnexed areas

j must be mcluded m electlon dlstncts and necessaryclmnges made to dlstnct bolmdanes to achleve substantlal
populatm n equallty ln each dlstnct

I E
xplnnntion of n e R e-D lsm ttm g C om m m ee presents fom  nptlons to

Request: Clty Counctl meetmg the requlred populaûon balance1 among clty councg electlon dlstrlcts I.n proposmg tuese
optlons. tlle C om m m ee developed a 11st of factors that

may be consldered m re-djstnctmg and also determlned1 tllelr degree of mportance m tlle re-dlstrjctmg process

Clty Councjl ts asked to revlew the factors that may be1 uered m re-dstrlctmg, as utgved by ie Re-consl
D lstn ctm g C om m lttee

1 ' Net appltcoleFuldmg:

1 Background: 'I'he June 30, 1997 Annexatlons and the mcreasedpopulatlon grow th w lfhïn exlstm g dlstnct.s w 11l m nk'e lt

necessary to revyse Clty Councll dlstnct boundanes m1 order to mmtam tlle requtred populatlon batance 'rhe
populatlon dlfferentlal betw een tlle Iargest and sm allest

Clty Councll dlstrlcts should not vary by more t11= (10%)1 ten percent
, 
w hen com pared to tlw  average dlstnct

populatton Tw o reallgm nent optlons w ere presented at

tte Apnl 14 dtnner meetmg for Counctl's conslderatlonI

I
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1 Two auumonal reallgnment opuons were presenteu at
C ouncll's W orkshop on M ay 5

I Attarhment y
.es-

D escrlptlon of A ttachm ent

l Resolutlon approvmg dlstnct boundarlesSummary Statlstlcs for each optlon
L lst of GFactors 'lhat M ay B e C om ldered In R e-

l Dlstnctmg'E
valuatm n of R e-D lstn ctm g Factors

l Resmzxsible Dept. charlotte-Mecklenburg Plnnn,ng comm:sslon

Agenda Date Req June 2, 1997I
C onsequences if A genda D ate is D elayed or A ctitm  is D eferred.

j Clty Cotmctl E'lectlon Dlstrlcts Reahgnments must be completed before the Juiy 1997tilm g date for M ayor and C tty C ouncll

j Contact Person for Questlons from tlle Clty Manager's OfticeD
lck B lack and M lke B oyd

l Does tlus actlon requtre a Budget ordlnsncev No

Does thls actlon requlre an Ordlnznce amendmg the Clty Code? NoI
Is a resolutzon necessaryg Y es

I

I

I

I

I

I

I

I
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04/29/97 PAGE l11 
SU M K KR Y S T A T I S T IC S F O R  O P T IO N IB

DIST 1996 BLACK WHITE NONWH REGIST WHITE BLACK REPUB DEMOC OTHER11 ' ' TOTAL POP POP POP VOTERS VOTER VOTER ' ' ' ' ' '
1 7 1 ,1 6 1 .0 0 2 3 .3 5 7 2 .6 2 2 7 .3 8 4 5 ,5 2 0 .0 0 7 3 .7 1 2 4 .5 7 2 8 .9 0 5 5 .5 5 1 5 .5 5

jj 2, 6,6,,,7,,:9,..:,:, 5,:,..g,4 4,8,..2,4, 5,,1..7,6, 3,8,,,,63,2,..:,:, 4,2,..4:, 5,64..,97, 2,:,..,,9, 6:,9..,14, (c,..6,6,
4 68 ,9 3 3 .0 0 4 9 .0 3 48 .16 5 1 .8 4 3 5 ,7 89 .0 0 4 8 .6 1 4 8 .92 2 5 .3 0 6 0 .0 5 14 .6 4

5 70,909.00 12.81 83.96 16.03 51,565.00 79.65 18.08 39.07 43.73 17.20jj 6 71,232.00 4.22 93.19 6.81 55,697.00 94.54 4.00 47.39 37.69 14.927 69
, 2 8 8 .9 0 3 .6 7 9 3 .8 6 6 .14 4 3 ,87 8 .0 0 94 .9 4 3 .2 4 54 .54 2 6 .5 7 18 .8 9

11 SUMMhRY STATISTICS FOR OPTIONIC
D IS T  1 9 9 6 B L A C K  W H IT E N O N W H R E G I S T W E IT E B L A C K  R E P U B D E M O C O T H E R

jj ' ' TOTAL POP POP POP VOTERS VOTER VOTER ' ' ' ' ' '
l 7 1 ,0 9 7 .0 0 2 0 .5 8 75 .3 6 2 4 .64 4 7 ,44 7 .0 0 7 7 .3 7 20 .9 1 3 1 .17 5 3 .6 6 15 .17

2 66,719.00 50.09 48.24 51.76 38,632.00 42.89 56.97 20.19 69.14 10.66jj 3 67,289.00 52.47 45.39 54.61 35,466.00 43.75 54.33 22.06 64.05 13.894 72
, 7 7 7 .0 0 4 8 .4 1 4 8 .7 2 5 1 .2 8 3 7 ,6 1 1 .0 0 4 8 .6 7 4 8 .8 6 2 4 .9 4 6 0 .5 1 14 .5 5

5 7 0 ,2 0 0 .0 0 1 3 .7 0 8 3 .3 7 1 6 .6 3 4 7 ,9 7 4 .0 0 7 8 .8 6 18 .9 5 3 7 .3 3 4 5 .9 3 16 .7 4

6 68,152.00 4.44 92.77 7.23 55,539.90 93.30 5.13 48.03 36.12 15.8411 7 69,288.00 3.67 93.86 6.14 43,878.00 94.94 3.24 54.54 26.57 18.89

jj SUMMKRY STATISTICS FOR OPTION3C
D IS T 1 9 9 6 B L A C K  W H IT E N O N W H R E G I S T W H I T Z B L A C K  R E P U B D E M O C O T H E R

' ' TOTAL P0P POP POP VOTERS VOTER VOTER ' ' ' ' ' '11 l 70
, 7 2 2 .0 0 3 3 .7 9 6 1 .5 2 3 8 .4 8 4 2 ,0 8 3 .0 0 6 3 .0 2 3 5 .0 1 2 3 .5 5 6 1 .3 5 15 .1 0

2 6 8 ,7 5 8 .0 0 6 5 .8 1 3 2 .8 3 6 7 .1 7 3 7 ,9 3 3 .0 0 2 9 .9 7 6 9 .9 0 14 .4 1 7 6 .3 1 9 .2 8

3 69,595.00 48.32 49.65 50.35 36,868.00 46.52 51.64 22.5: 64.44 13.05jj 4 69,859.00 20.62 76.37 23.63 41,734.00 71.05 26.25 36.20 46.36 17.445 68
, 2 5 0 .0 0 9 .2 9 8 7 .7 9 12 .2 1 4 9 ,87 2 .0 0 8 6 .5 0 1 1 .6 6 4 3 .04 3 9 .4 2 17 .5 3

6 7 1 ,5 8 3 .0 0 4 .17 93 .3 4 6 .6 6 5 5 ,27 1 .0 0 94 .9 6 3 .67 4 7 .67 3 7 .7 5 14 .5 9

7 66,755.00 10.88 86.64 13.36 42,786.00 89.06 9.02 50.76 30.39 18.84I

SUMMARY STATISTICS FOR 0PTION411 DIST 1996 BLACK WHITE NONWH REGIST WHITE BLACK REP
.

U B
, 

D E M
y

O C
, 

O T H
,

E R

,# # T O T A L  P O P P O P P O P V O T E R S V O T E R  V O T E R

jj l 70,688.00 13.40 83.23 16.77 51,866.00 87.75 10.82 38.63 45.70 15.672 70
, 4 8 9 .0 0 4 8 .5 7 4 9 .5 6 5 0 .4 4 3 7 ,7 4 5 .0 0 45 .7 0 5 3 .5 2 2 3 .8 1 6 2 .7 0 13 .4 9

3 6 8 ,7 6 2 .0 0 5 2 .9 4 4 5 .3 1 5 4 .6 9 3 7 ,0 5 9 .0 0 4 4 .0 2 5 4 .6 4 2 0 .5 9 6 8 .6 6 19 .7 5

4 69,798.0Q 45.50 50.86 49.14 39,048.00 48.26 49.57 20.Q3 67.16 12.8111 5 71:648.00 13.10 83.61 16.39 52:920.00 78.88 18.84 38.97 44.80 17.13
6 6 6 ,1 6 7 .0 0 1 5 .1 9 8 2 .2 3 1 7 .7 7 4 6 ,9 8 9 .0 Q 8 4 .8 5 1 3 .3 0 4 5 .9 6 3 7 .2 4 1 6 .8 0

7 67,970.00 3.62 93.88 6.12 41,820.00 94.68 3.53 53.66 27.63 18.71I

I

I
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I
SIJM M M W  STA T IST ICS FOR E X IST /M NEX

j D 1, S T, v j v9 .9 6 B Lhs Co Ks WH sl To Es N O Nus o s vMo Grj RSS T Wilv o SZ Ts Zs Zv Z'Ao r Cs Zx RE P, U t D E Mg Oj O T Hg E Rg

l 62 , 997 .0Q 25.55 69 . 96 30 .04 38 , 988 .00 70 .06 28 .Q3 25.87 58 . 02 16 . 11j 2 68 , 977 .00 48 . 87 49 .47 50 .53 39 o 82l .00 43.98 55 .88 20 . 55 68 .82 10 .633 70 
, 5 3 8 .0 0 5 0 .5 3 4 7 . IQ 5 2 .9 0 3 7 , 5 34 .0 0 4 6 .4 5 5 1 .5 6 2 2 .6 9 63 .2 3 14 .Q 7

4 6 9 : 2 0 8 .0 0 4 8 .8 5 4 8 .3 2 5 1 .6 8 3 6 , l 7 7 .0 0 4 9 .0 4 4 8 .4 9 2 5 .5 8 5 9 .7 2 14 .7 0

j 56 66 5,, , g j 4, 2, .. 0, 0, l 3, .. 2, 25 8, 3, .. 5, 6, l 6, .. 4,. 4, 4, 4, , g 86 ,1. 9, .. 0, 0, 7, 8, .. 6:, 5, l 9, .. 0, 2.y 3, 8., .. 3, 7, 4, 4., .. 9., 6, lz 6: .. 6, 7,,
7 8 5 , 0 2 l .0 0 3 .9 l 9 3 .5 l 6 .4 9 5 8 , 6 0 4 .0 0 9 3 .9 2 4 .3 4 5 2 .7 0 2 8 . 6 9 18 .6 l

I suMxxa.v s'ramzsmzcs s'0R sxzs-rzxc

DIST 1996 BLACK WHITE NONWH REGIST WHITE BLACK REPUB DEMOC OTHERjj e ' TOTAL POP POP POP VOTERS VOTER VOTER ' ' ' ? # '
l 6 2 ,9 9 7 .0 0 2 5 .5 5 6 9 .9 6 3 9 .0 4 3 8 ,9 8 8 .0 0 7 0 .0 6 2 8 .0 3 2 5 .8 7 5 8 .0 2 16 .1 1

2 63,465.00 52.75 45.83 54.17 38g427.00 42.30 57.64 19.47 70.29 10.2411 3 64,662.00 54.39 43.12 56.88 34,404.00 42.82 55.23 20.44 66.14 13.42
4 6 4 ,3 4 3 .0 0 5 1 .8 0 4 5 .3 5 5 4 .6 5 3 3 :9 9 6 .0 0 4 6 .6 2 5 0 .8 9 2 3 .8 4 6 1 .7 5 1 4 .4 1

5 65,142.00 13.22 83.56 16.44 44,819.00 78.65 19.Q2 38.37 44.96 16.67jj ,6 6,3,,
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,

5
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9

,

3
, .

.
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6

,

.

. ;;a 5,0,,,6,:,4,..0,0, :,5,..,z0, 34..5,7, 4,7,..8,c, 3,7,..7,:, (4,..5,,,
8 2 9 ,6 5 2 .0 0 5 .5 2 9 2 .3 0 7 .7 0 1 1 ,7 2 4 .0 0 9 1 .0 1 6 .8 9 5 3 .3 0 2 6 .3 9 2 0 .3 1

I SUMMARY STATISTICS FOR TOTAL CITY

1996 BLACK WHITE NONWH REGIST WHITE BLACK REPUB DEMOC OTHER11 TOTAL POP POP POP VOTERS VOTER VOTER ' ' ' ' ' '
4 8 5 ,5 2 2 .0 0 2 7 .5 5 6 9 .7 3 3 0 .2 7 3 0 6 ,5 4 7 .0 0 7 1 .2 5 2 7 .0 6 3 5 .3 3 4 9 .3 9 1 5 .2 8
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S U M M A R Y S T A T I S T IC S F O R  E X I S T IN G

j D 1, S T, ,p ol s9 .,9 6 9 LAj Co Ks WH j OT Es N O Nus o s sMo Ga j Sj/s WHv o j; Ts ( ( LAo ,, Cs Zs RE ! U ! D E M, Cj O T ï) E R,

1 62,997.0Q 25.55 69.96 30.04 38,988.00 70.06 28-03 25.87 58.02 16.11jj 2 63,465.00 52.75 45.83 54.17 38,427.00 42.30 57.64 19.47 70.29 10.24
3 6 4 ,662 .9 Q 5 4 .39 4 3 .12 5 6 .8 : 34 ,4 0 4 .0 0 4 2 .8 2 55 .2 3 29 .4 4 66 .14 13 .4 2

4 64 ,3 4 3 .0 0 5 1 .80 4 5 .3 5 5 4 .6 5 3 3 ,9 9 6 .0 0 4 6 .6 2 5 0 .8 9 23 .84 6 1 .7 5 14 .4 1

5 65,142.00 13.22 83.56 16.44 44,819.00 78.65 19.02 38.37 44.96 16.6711 6 63,639.00 4.05 93.90 6.10 50,604.00 95.10 3.57 47.80 37.70 14.51
7 7 1 :6 2 2 .Q 0 4 .0 1 9 3 .2 3 6 .7 7 53 ,5 8 5 .0 0 9 3 .7 4 4 .5 2 52 .29 2 9 .3 0 18 .5 0

A n n e x 29 ,6 5 2 .Q 0 5 .5 2 9 2 .3 0 7 .7 0 1 1 ,7 2 4 .0 0 9 1 .0 1 6 .8 9 53 .30 26 .3 9 2 0 .3 1
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E X IS T IN G

jj D, P,RjC 1996 BLACK WHITE NONWHI REGIST WHITE BLACK REPUBL DEMOCR, OTH,ER,TOTAL POP POP POP VOTERS VOTERS VOTER ' ' '

l 10 2,599 l79 24319 280 2,102 1,979 93 697 969 436jj 1 9 3,311 57l 2:613 698 2,655 2,41649, 45,6, 7
4 ,

1 8

, 

1 ,5

, ,

16

: 

4

,

2

,

1

,1 l09 2 ,104 l8 8 1 ,8 3 3 27 l 1 ,5 6 5 1 ,

l 15 3 ,79 2 7 3 8 2 ,92 8 8 64 2 ,6 10 2 :15 2 4 16 6 3 7 1 ,5 13 4 6 0

l 28 3,844 1:430 2,260 1,584 1,822 910 87l 327 1,264 23l11 l 3 4,620 2,397 2,021 2,599 2,417 869 1,505 405 1,752 26Q
l 43 4 ,0 68 1 ,2 3 0 2 ,68 4 1 ,38 4 2 ,18 2 1 416 6 9 7 0 4 5 9 1 ,44 1 2 8 2

l 29 3,628 784 2:685 943 2,106 1,417 639 540 1,250 3l611 l 11 23:6Z575: 257:0: zZ;8:362, 3,2,3, ,1,
,

3

,

6

, ,

6 1

y;518,g 416:6, 462,0, ,,7,4,9: ,1,97,
l 5 2 .6 4 3 4 8 8 2 ,0 6 8 5 7 5 1 ,8 4 8 1 :2 2 7 5 7 5 5 0 8 9 8 8 3 5 2

l 61 4,071 574 3,389 682 2,445 1,806 602 754 1,423 268jj l 17 3,751 2,727 385 3,366 1,989 566 1:387 247 1:454 288
l 2 3 ,6 3 3 9 8 4 2 ,5 7 0 1 ,0 6 3 2 :5 8 6 2 ,0 4 8 4 9 9 7 2 7 1 ,3 5 9 5 0 0

l 4 6 4 ,8 15 1 ,6 5 9 2 ,94 1 1 ,8 74 2 ,5 5 0 1 ,5 2 8 9 6 2 5 8 4 1 ,528 4 3 8

1 33 4,:1% 449 3:393 625 2,536 1,909 584 72l 1,417 39811 l 34 3,737 409 3,228 509 2,398 1,999 352 745 1,188 465
l 7 2 ,53 7 4 27 2 ,0 53 4 84 l e7 l l 1 ,3 7 9 3 0 4 54 8 8 27 3 36

j l 18 62 , 997 l6, 093 44,071 l8, 926 38,988 27,315 10,927 10,086 22,62Q 6,282
2 1 3 3 , 4 Q 6 3 , 0 7 4 2 2 8 3 , l7 8 l , 6 l 3 l 9 l l y 3 8 6 9 3 l , 3 6 3 15 7

2 11 4 , 324 2 , 642 l , 624 2 , 700 2 t 8l2 l , 304 l # 468 532 l , 859 42lj 2 5 4 2 , 61 47 84 2, ; ,1 6, 5,; 9, 2, , 
v j 6, 95 ( g y 8: 6,; Q6 3 35 ( , g 76 7, 9, l 0, 54 ( , , 5, 5, 0a 2 g 5:2 55 2 ,

2 12 5 , 0 66 4 ,9 6 7 8 8 4 # 9 78 2 ,8 0 6 3 6 2 ,7 2 7 9 2 2 ,4 89 2 2 5

2 25 3, 373 3, 350 15 3, 358 2,426 19 2, 382 53 2 , 253 12Q1 2 l 6 3 y 5 8 3 3 , 5
4 

2

, 

9

6 , 

3

, 

8

., 

3

, 

,

, 

5

4 

4

, 

5

,, ( ; 3, 5, 41 y zl 8, ( ; 43 j 9, 6, 36 ( , g 41 ( 6, l ,1. 2:2 2l0p 2,378 1.,
2 2 2 2p  l , 8 l2 5 4 l , 7 4 6 6 6 l r 2 2 8 1 , l5 0 6 7 4 8 8 6 l4 l 2 6

2 223p 2 , 2l5 64 2 , 125 90 l , 349 1, l36 202 6l3 507 229I 2 a9p 2, 69o z-, 2,6:,2 sa 2,6za c,4:4 zne ,., zaa z,aos aan
2 2 l lp 0 0 0 0 l l 0 0 l 0

2 213p 4 , 890 696 4 : 052 838 2 , 150 l , 534 572 697 l , 15Q 3031 22 1 ) 1 ' 
, 

9

: ) 46 2: ; 54 44 2, lj ; 2, 5, al 2, : g 65 6,. 3, ,1 ; 5, 4, 7, z g 4, 34 8:, lz ; (1, 9, 24 ( 3, 9, 1, , g ,1 2, 2, zl 8, 6,
2 4 0 4 r 6 6 0 2 , 0 0 2 2 , 5 6 9 2 , Q 9 1 2 , 2 6 6 l , l9 3 l , 0 3 5 4 5 7 l o 5 1 0 2 9 9

2 224p l05 12 92 13 43 l 41 3 38 2j z : (j p 4 . j s
, 

9

, j 9, y 3.y ,, 4.,. 7, 7, 6, j 2, 2, ,, 3, lk j lz , , 7, 7., s, 4,y 9, 7., 8, j j lz , , j 2, 3, 3, 34 9s2 8 l 4 ,
2 7 9p 2 , 5 33 3 Q3 2 , l8 7 3 46 l , 5 7 7 l , 2 8 7 2 7 6 58 2 80 2 l9 3

3 2 2 4 , 38 l 4 # l 9 6 17 2 4 : 2 Q 9 2 , 2 6 2 l l 0 2 e l l 6 l l 9 l , 9 9 9 l 4 4j 3
, 

2

, 

3

,. 

3
, , 

g 

6

, 

a

y, 

()() 

al ; 9z 6, 7, ( r 6, 4, g 2, g g ()() 3, 2.y t # g 7, 4, 6y 6, vrj ,1 ly ; (g 2, ,1 2, 6, (4 ly g g ( 7, ,1 2, g 7,
3 53 4 , 7 6 5 1 , 4 1 2 3 g l 5 7 l , 6 0 8 2 , 3 3 0 1 , 2 8 9 l z 9 0 l 5 33 l , 4 8 l 3 l 6

3 31 4 , 723 4 , 569 l27 4 , 596 2 , 358 62 2 e 265 77 2 : l27 154j 3 228p 3 , 937 570 3 , 22 l 7 16 2 , 722 2 , 037 6 10 l , 072 l , 140 5l0
3 2 3 0p 34 2 13 3 2 2 20 2 4 l 23 5 6 9 0 l 16 3 5

3 39p 5 , l72 4 e 2 53 7 4 3 4 , 42 9 2 e 2 5 0 l8 8 2 , Q l9 14 l l , 87 6 23 3

3 52 4 , 287 4 , 10Q l66 4 , 12 l 2 : 533 94 2 , 4l8 89 2 o 303 14 lI
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11 sxzsmzxG
D PREC :996 BL KCK  M RITE  NONKE I REG IST W H ITE BL KCK  REPU BL  DEMO CR  OTHER

jj ' ' ' COTAL POP POP FOF VITZRS VOTERS VOTER ' ' ' ' ' '
a 7ap 7 ,207 3 , 62a 3 , 423 3 .7:4 3 ,2: 7 1, ssa z, 6v2 762 2 , n9.9 4a:
3 98 s ,a 66 2 .4 1a 2 . 74 7 2 , 6 .1.9 a rna.: z . a4n 1 ,64 : :46. z , sss sg7

l a zzvp o z a o z z c c (, za 2 z a , z7s 334 a ,7 tl 46 1 2 ,(,6t z , e()a 2:6 663 1 , ()a4 a z4

3 sg 2 ,6.07 307 z , zs4 45a z ,s84 T , 397 z53 6 13 7a 7 234

1 1 1 77 Pp 37 : 1 46 0, 2: ,, 1 8., 6, , , 4, 4, g0 3, vy Qx 2, Q, 41 ( 7,, 9, 4, rj j ly ,,7 ( 1 , 6, 0, 5., j, , ,1 46 4 ly ( 56 Q.y 86 ,1 4, 3,
3 16 64 , 662 3s , z7 p 27 .88 4 36 ,7 7: 34 ,4: 4 14 ,732 z: ,cc 2 7 ,:33 z2 , 7ss 4 , 6 zs

l 4 z4 .1-,47 x -(,6t, aa, 4-a,s c- z,s ,sz z,9z9 zz6 z, s2o z6,4 ae 2 . 638 g3s l ,s7p 1 , o68 l e 18c 58z s76 z77 845 l58

4 5 6 s ,eQ7 s ,732 s4 s . 7s3 l e43 z z6 z e3 gz 44 z , 3 zo 77

4 27 s ,2Qs 4 , t86 922 4 , 283 2 ,429 385 l egga a1s 1.:9 3 22 1
4 42 4 ,725 4 ,349 34: 4 ,377 2 ,7: 1. 1s6 2 ,s t4 tts z ,4 z4 t52
4 82 6 ,: 44 4 ,257 1 ,61s 4 ,z99 3 , a zs 74Q 2 ,48e a62 2 ,52 9 42 4

1 1 1 :3 Bs 9 6 , 2: 4*7 as 7 j 2., 4 , 2, 4, 5, z . z 3, 04 ..j , .'3z 8: 85 g , 3, 4s 36 s 3, .5z z z ) 96 1 z y 41 .) 1., s 7, 8.,
4 lo 7p 5 eg la 1 ,4 19 4 ,292 l esa l 3 ,282 2 ,4 06 8Q2 3.,28: 1 ,4 31 s7 1
4 2 : 4p  1.,4 7 5 ls2 1 ,2 8 1 z9 4 1 ,4 4 8 1.,Q2 5 3 5: s 4 !. s: s 3 2 2

1 1 1 l 24 9p s , 1 ZB ) j 2: ) 4 , 3, ql ,5 ) 3: ,6 al 4, 40 Qs 7,y a , E(j R, 66 .,j 1 ) z v 46 3., 6: z , 3, 3y 2, 2., 3, 94
4 z z '?p  7 .7 3 4 z ,2 8 4 6 . z9 2 z es 4 2 a ,4 6 a 2 ,4 ..37 e 8 : z , z: 7 1 ,4 63 e ca

4 le4 5 , :45 a , z4? 1, 72a 3 ,322 2 ,56 9 797 .1,732 373 1 , 958 23%

j 4 6 p 3 , 2 8 3 2 y .4 S. .9 . .. .7 2. 5. . . 2. u 5 .5 8 ..2 .e .0 .4 6 . 3 4 .2 . .1 ., 6 .6 8 . . .2 9 2 . . .1 ; .6 .6 .9 . . . .1 .7 )
4 1.5 64 g 343 33 , 329 29 , 1% 1 35 # t62 33 : 996 15 , e49 17 : 30Q 8 : 106 29 , 992 4 , 898

l s 84 3 . 3n: s7 z a , s,7 rzz 2 . 2,6 z , 6s7 s8a 7zc 1 . 1ss a:v5 205p 0 0 0 0 0 () (1 û

5 49 4 , l32 54 3 .3 y 502 62 9 3 , 298 2 g 3Q9 7 46 l e t26 1. o 6 3e 444

j 5, 1, Qy 8, 4, , y 5, 9, 8, :9 5: ,1 3). z y ls B.y .,6 1 y ) zl ( ( ; k 46 9, 1 , k ) Q4 9, 64 96 8, 46 9,. 1 , 4a 8, Q(j 5, 4, Qz
5 95 6 , 6Q7 964 5 r 474 t r 133 3 . 635 2 # 5 98 958 1, 266 l , ?59 6 10

5 l 15 2 z 11.1 202 l , 863 24$ 1 # 582 l r 264 290 683 62 3 2 76

j 5 8 3 4 , 3 5 4 3 7 9 3 , 8 8 5 4 6 9 2 , 9., j 7, ( , y 54 4, 7,; 3, 9, 4, l , ( 3, g à , 2., 3, ,9 5, (t 2,5 9 4 3 e l 9 9 32 .1 2 , 7 7 0 4 2 9 l ,5 10 2 4 y 4 6 3 63 3 3 , 6 4 9 B 2 3 3 , 23 9 2 , 6 39 5 3 5 l , 3 8 l l : 25 8 6 0 0

5 6 4 e 823 6 2 7 .3 y 7 9 7 1 , 0 26 3 : 8 % 7 2 , 8 7 2 8 9 9 1 . 2 6 9 l , B 52 7 36

l 5 62 4 a 279 799 3, 268 l g Q l l 2 , 742 l g 8 13 846 77 l l , 459 5125 63 2 : 754 522 2 , 168 5 86 2 : 5B7 1p 889 620 89 l l , 272 424
5 l 0 6 2 , 5 l 6 59 2 , 4 2 2 9 4 1 , 9 7 6 l , 9 1 0 4 6 l : Q :9 7 Q 2 2 6 5

j 5, 6: 45 4, # g 7, ,2 4 7 46 tj 3). t g 8, 0, ,1 9, 2, 2, lz , g 8y j 8, lz , g 44 6, ,7 3 8, ly 7, 0, Q, B, 6, 4, 3, 2, 4,
5 66 1 , 97 4 55 l , %79 95 1 , 6 14 l y 539 52 725 665 224

5 85 3 r 6l5 2 48 3 , 263 3 52 2 e 665 2 # 356 252 l : 222 l , 007 436

j s a 6 3 , 3 () l 7 7 3 , 1 4 0 1 6 l 2 g .7 .6 .5 . . .2 .: .6 .9 .2 . . . . .4 .5 . . .1 .y .3 .9 .4 . . . . .9 .7 .3 . . . .3 .9 .:
5 19 65 :142 8 ,6 11 54 ,43 1 1: ,7 1Q 44 ,8 19 35 ,24% 6 ,5 23 17 :196 20 :15 1 7 :4 72

11 6 35 1,967 443 1*527 46Q 1,407 1e204 l93 520 680 2Q76 4 7 2 :4 9 9 3 8 2 ,4 5 1 4 8 1 ,9 04 1 ,85 5 3 4 9 3Q 7 3 2 2 4 2

6 6 7 1 ,9 6 5 3 8 1 ,9 12 5 3 1 :5 4 0 1 ,5 84 29 7 47 6 3 4 159
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E X IS T IN G

j D, P, Rj C s ol ,,,9 .9 6 B LAp Co Ks WZ pz To Zp N O Wsp o PZ Mv o Gr J RS Ts vWo T EZ ; Xs Sv Z'Ao T Cs ZR O 2 U. C L, D E X 7 ! O T Z, E R,

6 6 8 l , 36 2 2 8 1 , 2 8 6 7 6 2 , l 0 7 l , 8 4 4 2 0 3 9 2 3 7 4 6 4 38j 6 l l , 798 40 l , 755 43 1 , 572 l , 537 24 724 638 21Q6 18 1 
# 8 8 0 4 l , 8 7 2 8 1 , 6 4 9 1 : 6 4 1 4 8 9 5 6 l 6 l3 8

6 2 0 2 , 4 9 9 1 3 2 # 4 6 6 3 3 1 , 9 2 3 l # 8 8 3 2 8 7 8 l 8 3 5 3 Q 7

6 37 2 , 624 52 2 : 483 14 l l , 802 l , 727 4 6 772 779 25lI 6 3 a a . 4 s z 4 c (, 2 , 9 s 7 s 2 s 2 , 3 8 7 2 . (, 8 2 2 s 8 8 s 9 z - o 4 z 4 a 7
6 50 3 r 3 66 3 8 7 2 , 7 5 3 6 13 2 r 2 04 l , 9 5 4 2 0 2 8 47 9 9 l 3 6 6

6 51 3 e 590 335 3, 082 508 2 , 874 2 , 594 224 1 : 097 l t 302 475j 66 4, 9, 2, ; 6, j :1 l 0 8, 2, : 
g 

4

, 

7

6 

5

, 

l 3

, 

6

, ( , g 2, ,7 2, ( , g ,1 3, 6., 1 1 3,. gj g 9, 5, 0, 9: 5, 9., 3, ,6 3,
6 8 3 . 0 0 0 7 3 2 , 8 9 9 1 0 l 2 , 3 8 3 2 , 3 Q 5 3 4 l , l2 3 9 5 7 3 Q 3

6 l 9 1 e 9 7 2 4 l # 9 4 5 2 7 l , 6 6 2 l t 6 3 4 9 7 9 2 6 8 Q l 9 0j 6 4 a z o z 9 6 :( , z g #z j j 4, 44 ; , 
g 

6

, 

4

, j ( # g 6, j 6, ,1 a,y y. g j 7, .)5 5., 9, j ( g ,46 7 l 2 , 523 36 2 ,
6 7 4 2 r 7 2 3 3 1 2 , 6 6 9 5 4 2 # 3 4 3 2 , 2 8 8 3 4 l , 2 17 7 9 7 3 2 9

6 11l 2 , 296 23 2 , 238 58 2 , 527 2 , 432 65 l , 358 803 366l 6 s 7 2 - 34 4 4 s 2 , a a (, 6 4 z . : 7 a z , 8 : a s a : c s ô z 3 2 s (,
6 72 2 e 4 6 0 3 2 2 , 3 6 7 9 3 2 , 0 3 8 l , 9 86 2 7 l , 0 84 6 l3 34 l

6 73 2 r 53l 174 2 # 30 l 23Q l , 627 l , 554 45 856 485 286j 6, ,1 ,1 0 
.,,

1 , s

, 

2

, 

7

, ,

1 7

, ,

1 , 

, 

4

., 

6

, 

7

,. y 

6

, 

()

y 

l

;. 

g 

g j 3, 5, ly , g j 9, 4 ,1 4,,, y , 6, 4, 3., 3, 9, g ; 9, 4:
6 1 l9 1 ,8 6 4 l e 5 1 ,5 6 1 2 0 3 1 ,6 3 4 1 ,5 3 8 7 9 8 l9 5 9 8 2 l 7

6 7 0 2 ,3 12 l 2 ,2 7 5 3 7 1 ,98 5 1 ,9 3 8 12 1 ,1 17 5 9 3 2 75

6 2 6 6 3 ,6 3 9 2 :5 7 7 5 9 ,7 5 4 3 :8 8 5 50 ,6 04 4 8 ,12 3 1 ,8 0 9 24 :18 7 19 ,Q 7 6 7 ,34 1

7 1l7 1,868 246 1,554 314 1,389 1,128 238 537 599 25311 7 96 3:270 l46 3,017 253 2,081 1,9
,

3

,

5

, 4

10

,

8

, 

1

,

,

,

0

,

6

5

5

, , ,

6

,

6

,

1

6 

3

,

5

,

5

,7 9 9 6 2 0 8 2 5 2 9 9 1 3 ,2 7 6 2 ,

7 ln3 5,266 23l 4,810 456 2,806 2:725 53 1,500 832 47411 1 )llP 3
,111 66, ay))3x zj4Z :,763,2, :,7,0,6, 617, ,,348,54 2,0,2, ,14,5,

7 5 8 2 ,0 5 0 l 9 n 1 ,7 3 8 3 l 2 1 ,7 7 5 1 ,5 0 7 2 2 0 7 l2 7 6 l 3 0 2

7 76 4:419 87 4,237 l82 3,287 3,214 54 1,759 1,068 46Qjj 7 75 3,506 34 3,392 ll4 2,918 2,842 43 1,531 930 457
7 l l 4 3 ,8 6 2 8 9 3 ,6 9 5 l 6 7 3 ,2 1 8 3 ,0 8 1 9 4 1 ,7 7 1 8 6 7 5 8 0

7 9 2 3 ,2 0 1 l 9 2 2 ,9 1 2 2 8 9 2 ,4 5 8 2 ,2 6 9 1 2 5 1 ,3 3 9 6 6 6 4 5 3

7 l0l 852 13 83l 21 2,1lQ 1,995 68 1:117 61Q 38311 7 225p 0 0 0 0 0 9 Q 0
7 lQ Q 4 ,4 2 9 2 3 5 4 ,10 4 3 2 5 3 ,5 9 3 3 ,4 09 l l6 1 ,98 4 9 2 9 68 0

7 l l 2 4 ,2 3 4 9 5 4 ,0 5 7 1 7 7 3 , 10 9 3 ,0 0 9 5 7 1 :7 4 2 7 5 3 6 l4

11 1 11369p 28:,6:0,) a16s (:,5,2,4, ,747, 41:,3,0:6, ,1,,2,5,66 z3z6l ,,7,3,8, 3,,55, 2,,134
7 22 7p  1 ,c 2 6 2 G 9 9 4 3 2 %7 1 t 26 2 5 47Q 2 16 l: 5

7 69 2,721 69 2.589 l32 2,328 2.263 36 1,269 733 326jj 7
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4

,

4
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1 1 ,0

6

8
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6

4

6

,

6

,

7 9 0 2 ,5 7 2 5 7 2 ,4 7 0 1Q 2 2 , 14 2 2 :0 8 2 5 0 1 ,2 3 0 5 3 1 3 8 l

7 93 4 ,7 9 5 16 2 4 :4 0 7 3 8 8 1 ,9 17 1 ,7 9 8 6 8 1 ,0 59 54 5 3 13

7 2 3 7 1 ,6 2 2 2 ,8 7 5 6 6 ,7 7 4 4 ,8 4 8 5 3 ,5 8 5 5 0 ,2 2 9 2 ,4 2 4 27 ,97 2 15 ,7 0 2 9 ,9 1 1

jj ANX DL2l3 3,094 l30 2,828 266 256 238 10 ll0 98 48
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11 EXISTING

D PREC 1996 BLACK WHITE NONWHI REGIST WHITE BLACK REPUBL DEMOCR OTHERjj . ' ' TOTAL POP POP POP VOTERS VOTERS VOTER ' ' ' ' ' #
A N X 5C W 2 3 63 0 4 6 5 7 0 60 4 5 5 3 8 6 59 2 0 8 l5 9 8 8

ANX SCE22 4,763 390 4,334 429 2,395 2,098 234 1,169 707 5l911 ANX 5CW22 351 26 3l7 34 236 2l4 20 l02 78 56KNX DL23
B 2 ,1 1% 1Q 2 2 ,2 1û 2Q% 1 ,13% 1 ,Q 2 4 8 9 59 1 29 5 2 52

A N X HC 2 l4 6 7 6 6 7 5 9 2 84 22 7 19 4 29 l15 7 6 3 6

jj ANANxx ës0c2,3,9: 4,:,,18,96 4,1,5, 3,4,6,7,0, 5j619, 1,9,544, 1,6,9,7, 213, 1:0:3,3, 5,366, 3,8,5,
ANX BC9l ( 886 27 850 36 2l2 19 l 15 l09 52 51

ANX SCE22 l32 11 l20 12 30 l 29 2 25 3jj ANX SCE77 Q 0 0 0 14 5 8 4 IQ 0ANX SME11 608 7 59l 17 336 3l
9 7 l9 8 6 5 7 3

A N X sM E 22 6 64 7 6 4 5 19 4 3 2 4 l5 12 22 2 l4 5 65

ANX 5MW22 1,677 67 1,576 lQl 36l 345 6 l77 94 90jl ANX 5MW22 3,447 l38 3:240 207 1,748 1.672 42 1,068
,

8

, 

3

, 6

1

,

6 

,

3 4

:

4

6A N X 5M W 23 2 ,14 1 86 2 ,9 13 12 8 1 ,18 5 1 ,14 4 2 6

1 AN X ' 6 - 2- L- 6- 5- 2- - - -' : 6- 3- ,! - 2- 7- : 3- 6- 9- - - 2- : 2- 8- 3- - -1 -' : 7- 2- 4- 2 2 -' 6- ?- 2 - - - 8- e-.! - - 6- -' 2- 4- 9- - - 3- : 2 9- 4- - 2- : 3- ! -'
l53 4 8 5 ,52 2 13 3 ,76 9 3 3 8 .5 5 0 146 :97 1 3 06 ,5 4 7 2 18 ,4 19 8 2 ,9 4 4 19 8 ,3 12 l5 l ,4 Q Q 46 ,8 35

l

I

l

l

I

I

l

I

I

I

I



-t nuncil edistric injI y
*.kw  x

:::
kyx.

. &
X  '=

%kx
..

x s X
t

N ). y
'k v.

s* . Aktvx.x A'FK . x. a x.fb y
p xmkx i% a  ka.o 4.x 

. -. . wokxyjyj js %% > ''tkxv
N  .u

$: #' Y M X

1. Sw l v'zv
w  .  'AY +  

,>>.
N

.

) *N

% %  *%Y .u ..
w

A 4j
4% *a z'V 4 k 2g

1
- %  

o a v u:A , 
-  ,Jt,X  el

x .$ %# 15
* V V 22 'o s . 29 S

s. t *5
< o a IFJ

a v
.  . . a  3:

w  W # Iu y *

: 17Rt 1, - x x :$#xv + tposp w

P @  *  - *A ; m 7 aa as 'z
>  ,.w ..v 4.7

';1 

. > jt b pâ
? 

v 44

o  1 r,i '?*
%VM

-
/YW'',F 1: +' .% 

% 4 : msv  .- o  ,z1 .> z 1'%L ,.41%
.:

,/ A':I zx* oc , V:y o y s'Vsoy.*  %' v m%
-  

't-l  $ . 4
.  

'*%''%''a.ys p,.pp'j.s 4c,/- u$ x s,1: xjsascteb
.4y y,t,o ,s. ,w  %v ''oxvaz z.)

s o p& &f.;- tv ,.v o
z.
o  , . 

o  # va x  M e
sï'.p îfer * ,>, z z. jtesrl,.',tr P 'e'k

-  

'*  , c .. lu
+7# x a tT
4 A  â <

''k ,. o. g.3.'- o-sv. ..x *k - K (9e)
'; 'sy.?y TI- ''Y. y,l 5 a 1 ( . s !%
b4: t

(961

7p

2324 22749*1

printed âprils 1,,7 EXIST/ANNEX



03/19/97 PAGE l

SUM MARY STATISTICS F0R EX IST /ANHRX

D I S T  1 9 9 6 B L A C K  W H IT E  N O N W H RE G I S T  W H IT E B L A C K R E P U B D EM O C O T H E R

ê ' T O T A T. P O P P O P P O P V O T E R S V O T E R  V O T E R  ' ' ' ' ' '

1 62 ,99 7 .0 0 2 5 .5 5 6 9 .9 6 3 0 .04 38 ,9 88 .0 0 7 0 .0 6 2 8 .0 3 2 5 .8 7 5 8 .02 16 .11

2 68 ,97 7 .0 0 4 8 .8 7 4 9 .4 7 50 .5 3 3 9 ,8 2 1 .0 0 4 3 .9 8 5 5 .8 8 2 0 .5 5 6 8 .82 19 .63

3 79 ,53 8 .0 0 50 .5 3 4 7 .10 5 2 .9 0 3 7 ,5 34 .0 0 4 6 .4 5 5 1 .5 6 2 2 .6 9 63 .2 3 14 .0 7

4 69 ,20 8 .0 0 4 8 .8 5 4 8 .3 2 5 1 .6 8 3 6 ,17 7 .0 0 4 9 .04 4 8 .4 9 2 5 .5 8 59 .72 14 .70

5 6 5 ,14 2 .0 0 13 .2 2 8 3 .5 6 16 .44 4 4 ,8 19 .0 0 7 8 .6 5 19 .0 2 3 8 .3 7 4 4 .96 16 .67

6 63 ,63 9 .0 0 4 .0 5 9 3 .9 9 6 .10 50 ,60 4 .0 0 9 5 .10 3 .5 7 4 7 .8 0 37 .7 0 14 .5 1

7 85 ,02 1 .0 0 3 .9 1 9 3 .5 1 6 .4 9 58 ,60 4 .0 0 9 3 .9 2 4 .34 5 2 .7 0 2 8 .6 9 18 .6 1
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jj ' ' ' TOTAL POP POP POP VOTCRS VOTERS VOTER ' ' ? ' ' '
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l 2 9 3 ,6 2 8 7 84 2 ,6 8 5 9 4 3 2 :10 6 1 ,4 17 63 9 54 0 1 ,25 0 3 l6
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l 6 1 4 ,0 7 1 5 7 4 3 ,3 8 9 6 8 2 2 ,4 4 5 1 ,8 0 6 6 Q 2 7 5 4 1 ,4 2 3 2 6 8
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2 79p 2 : 5 33 303 2 , l87 346 l : 577 1 , 287 276 582 802 l9 3

2 DL 23 8 2 , 4 l8 l; 2 2 .2 19 2 0 8 l # l3 8 1 , Q 2 4 8 9 5 9 l 29 5 2 5 2

2 2 6 4 , e 16 2 , 4 4 9 2 , 3 0 3 2 . 5 l3 2 , 3 9 8 l # 04 l l , 3 24 4 9 0 l o 6 8 6 22 2
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3 2 4 z ,a zs 2 ,24 9 1 ,5 2 8 2 ,2 e 7 1 ,94 1 63 3 1 ,2 84 2 5 0 1 ,48 3 2 0 8

3 53 4,765 1,412 3,157 1,608 2:330 1,280 l,Q01 533 1,481 3l6jl 3 31 4,723 4,569 127 4,596 2,358 62 2,265 77 2,
,

12

,

7

4 ,

1 5

,

4

43 2 1 3 ,z7s 334 2 ,7 14 46 l 2 ,06 1 1,808 206 663 1 :
3 2 2 8p  3 ,9 3 7 5 7 0 3 ,2 2 1 7 l6 2 ,7 2 2 2 .0 37 6 l9 1 ,07 2 1 ,11 0 5 19

I

I



I

03/19/97 PAGE 211 
gx lsT /ANx Ex

D PREC 1996 BLKCK WHITE NONWHI REGIST WHITE BLACK REPUBL DEMOCR OTHERjl ' # ' TOTAL POP POP POP VOTERS VOTERS VOTER ' ' ' ' '
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j 3, 3, 9, p 54 , , j 7, 2., 44 , g ( 5, 3, 7, 46 36 44 , g 4,, 2, 9, 2, ,y 2, 5, 0, 1 8, 48 2, ; 04 lz 9, l 4, ,1 j g , 8, 7, 6, ( 34 3,
3 78p 7 , 20 7 3 , 6 23 3 , 4 2 3 3 ,7 8 4 3 ,2 97 1 ,5 5 3 1 , 6 9 2 7 6 2 2 , 09 9 4 3 6

3 98 5, 366 2, 4l3 2, 747 2 :619 3,Q88 1, 340 1, 649 646 l : 855 5871 1 2s 
(:.

2 9 P

z :$ : :j 

0

q 4 

0

: s a 

0

q 6 

0

: 4 s ) :$ ; ) s 0, z (j l y s 1 : )
3 sc E 2 2 4 , 76 3 3 9 0 4 , 3 3 4 4 2 9 2 , 3 95 2 , 09 8 2 3 4 l , l6 9 7 0 7 5 l9

3 sCW22 351 26 3l7 34 236 2l4 20 102 78 56j 3 59 2, 607 3Q7 2 , l54 453 l , 584 l , 397 l53 6l3 737 2343 77
p  3 :4 60 2 ,9 8 6 4 4 Q 3 : 02 0 1 , 794 l7 2 1 ,6 0 5 l4 3 1 ,5 0 8 l4 3

3 97p 7 # 74 5 2 , l7 8 5 , 3 2 2 2 ê 42 3 4 , l96 3 , l3 l 9 5 7 l , 56 7 l . 6 7 6 9 5 3

3 scE22 132 11 120 12 30 l 29 2 25 3I a scs7i o (, (, (, z4 s , 4 zo o

3 21 70,538 35,643 33:225 37:313 37,534 17:436 19,352 8:518 23,734 5:28211 4 56 5
, 8 0 7 5 ,7 3 2 5 4 5 ,7 5 3 1 ,4 3 1 1 6 1 ,3 9 1 4 4 1 ,3

4 4

1 0

, ,

7

,

7

,4 l 0 5 6 :0 4 3 7 9 7 4 ,9 1 9 1 ,1 2 4 3 :1 6 5 2 ,5 5 6 5 2 l 1 ,1 6 1 1 :

4 lQ7p 5,813 1,419 4,292 1,521 3:282 2,406 802 1,289 1,431 57l11 4 204p 1,447,5, 1,5,2, 1,2,84) 1,9,4: 1,,
,

4

,

4

,

8

: 

1 ,0

,

2

,

5

: 

3 5

,

9

, ,

5 4

, 6

1 5

,

8

,

5

, 

3

,

2

,

2

,4 2 1 2p

4 2 14p  5 ,12 8 3 8 9 4 ,5 9 9 52 9 3 ,4 5 7 3 ,03 6 3 l 6 1 ,67 8 1 ,9 6 5 7 l4

4 237p 7,734 1,284 6,192 1,542 3,463 2,437 889 1,197 1:463 80311 4 238p 275 12 245 30 388 343 35 l99 lll 78
4 E C 2 1 4 67 6 6 7 5 92 84 227 l94 2 9 l l5 7 6 3 6

4 HC239 4,189 4l5 3,670 5l9 1,954 1,697 2l3 1,033 536 385jj 4
, ,

14

, 

4
, ,

,

6

,

4

,

7

, 

4 ,0

,

6

,

0

, j ,

3

,

2

, ,

1 4

,

,

,

3

,

2

6

6

, 

2
, ,

y

1

, ,

15

, 5

15

,

2

, 

1 ,

5

9

,

1 9

6 

1

,

2

,

6

, 

1 ,8

,

2

4

0

, 

1

,

6

,

9

,

4 2 7 5 ,2 0 5 4 ,1 8 6 9 2 2 4 .2 8 3 2 :4 2 9 3 8 5 1 ,9 9 2 2 1 5 1 ,9 9 3 2 2 l

4 42 4,725 4,349 348 4,377 2,701 l56 2,514 ll5 2,434 l52jj 4 82 6,044 4,257 1,645 4,399 3,315 74Q 2,488 362 2,5,2,9, 4,2,4,
4 l0 4 5 ,04 5 3 ,14 7 1 ,7 2 3 3 ,32 2 2 ,56 9 7 97 1 ,7 3 2 3 7 3 1 ,

4 6 0 3 ,2 8 3 2 ,4 8 9 7 2 5 2 ,5 5 8 2 ,0 4 6 3 4 2 1 ,6 6 8 2 0 2 1 ,6 6 9 l 7 5

I 4 z .? 7 7 , 7 c -. - -f3 -, -a '-z '-z - -a -a -- -4 -4 'i % -s-- -7 -6 '-s -'i -6 -, '-z 7 7 7 -7 -- -,-x -c -z-, -. s 7 a ---; -, -2 '-s -4 %-z -, -6 -0 -4 - -s -, -a -z -9
5 8 4 3 , 3 0 8 5 7 l 2 , 5 9 7 7 1 l 2 # 2 9 6 l y 6 5 7 5 8 3 7 2 2 l , 1 8 5 3 8 9

l 5s 24 po S P x , z a 02 s 4 l a , s () 92 6 z 0: a , 2 c l z , a c , 7 4 6 z , :. a : :. , 6 a 0a 4 4 04
5 1 Q 8 4 : 5 9 8 9 5 l 3 , 4 8 6 l , l 12 2 , 8 6 9 l , 8 l 0 9 6 9 8 4 9 l 4 4 8 0 5 4 0

5 116 2 , 298 649 l e 577 72l 1 , 543 964 546 46 l 860 222j 5 9 5 6 , 6 0 7 9 6 4 5 , 4 7 4 l , 
,

1 3

4 

3

, 

3

, 

# 

g 

5

5 

3

, 

5

, 

2

, 

, 

g 

5

, 

9

, 

8

4 

9

, 

5

, 

8

, 

1 : 2

6 

6

, 

6

, 

l : 7

6 

5

, 

9

, 

6

, ) 065 l l 5 2 , l l l 2 0 2 1 : 8 6 3
5 8 3 4 , 3 5 4 3 7 9 3 , 8 8 5 4 6 9 2 : 9 7 7 2 : 5 4 7 3 9 4 1 , 2 3 6 l , 2 3 9 5 0 2

5 9 4 3 , 19 9 3 2 1 2 , 7 7 0 4 2 9 1 , 7 7 6 l # 4 2 7 30 0 6 8 2 7 8 0 3 l 4l s l 0 2 4 , 4 6 3 6 3 3 3 , 6
./ 

4

, 

0

., y , 

8

, 

2

: 

3

6 

3
, , 

, 

2

: 

3

, 

9

., 

2
, , 

, 

6

, 4 9, 5, 3, 5, ly , g 3: 86 ,1 lz : g 2, 5, 8, 6., 0, 065 6 4 , 8 2 3 8 2 7 3 #
5 6 2 4 # 2 7 9 7 9 9 3 , 2 6 8 l : 0 1 1 2 : 7 42 l , 8 13 8 4 6 7 7 l l , 4 5 9 5 12

j 55 6, 3, 6 2, , g 7, 5, 46 5 2, 2, 2, , g 41 6, 8, 5 8, 64 ( e g 5, 8., 76 ly , g 8, 8,. 9, 6 24 0y y g 8, 9, ,1 1 , 2., j ( 4, 2: 4,
5 6 4 4 , 7 2 3 7 4 8 3 , 8 9 l 9 2 2 l , 8 8 8 l : 4 6 7 3 8 l 7 0 Q 8 6 4 3 2 4

5 65 2 , 087 63 l , 899 188 1 , 600 l , 495 6 l 809 535 256I

I



I
0 3/19/97 PAGE 3

11 EZIST/ANNEX

D PREC 1996 BLACK WHITE NONWHI REGIST WHITE BLACK REPUBL DEMOCR OTHERjj ' ' ' TOTAL POP POP POP VOTERS VOTERS VOTER ' ' ' ' ' '
5 66 1 ,9 7 4 5 5 1 48 79 95 1 ,6 14 1 ,5 3 9 5 2 72 5 6 6 5 2 24
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EX IST/ANNEX

D PREC 1996 BLACK WHITE NONWHI REGIST WXITE BLACK REPUBL DEMOCR OTHER11 ' ' ' TOTAL POP POP POP VOTERS VOTERS VOTER ' ' ' ' ' #
7 6 9 2 ,72 1 69 2 ,5 8 9 l3 2 2 ,3 2 8 2 ,263 3 6 1 ,2 6 9 7 3 3 3 26

7 8 7 4 ,8 5 0 3 4 8 4 ,3 8 9 4 6 l 3 ,1 9 4 2 ,8 7 8 2 5 4 1 ,4 4 1 1 ,0 8 7 6 6 6

7 8 8 3 ,3 6 3 l4 5 3 ,0 85 2 7 8 2 ,2 2 4 2 ,059 l 18 1 ,10 8 6 59 4 57

7 9 0 2 ,5 7 2 5 7 2 ,4 70 l0 2 2 :14 2 2 ,082 50 1 ,2 3 0 5 3 l 3 8 l

7 9 lp 3 ,2 18 69 3 ,0 94 l2 4 2 ,63 1 2 :5 12 68 1 ,4 8 4 6 17 53Q

7 9 3 4 ,7 9 5 l62 4 ,4 0 7 3 8 8 1 ,9 17 1 :79 8 6 8 1 ,0 59 54 5 3 l3

7 BC9l( 886 27 850 36 2l2 l91 15 l09 52 51
7 SM E I I 6 0 8 7 5 9 l 17 3 3 6 3 l9 7 19 8 6 5 73

7 5M E 2 2 6 6 4 7 6 4 5 19 4 3 2 4 15 12 2 2 2 l4 5 65

7 5M W 2 2 1 ,6 7 7 6 7 1 :5 7 6 l0 l 3 6 l 34 5 6 l7 7 94 90

7 5M W 22 3 ,44 7 l38 3 ,240 207 1 ,748 1 :672 42 1 ,088 3 l6 344

7 5M W 2 3 2 ,14 1 8 6 2 ,0 13 l2 8 1 ,18 5 1 :14 4 26 6 7 0 2 69 24 6

: @  0 . %# ë R : ''z h' o ''# ' ''# œ '# '.' h# ' M ' v ''*' ''F '# r *' ''e œ e # *< ''* '*' ''# v #'

= = = = = = =  = = = = = = =  = = = = = = =  = = = = = = =  = = = = = = =  = = = = = = =  = = = = = =  = = = = = = =  = = = = = = =  = = = = = =

l53 485,522 133,769 338,550 146,971 306:547 218,419 82:944 198,312 151,400 46,835I

I

I

I

I

I

I

I

I
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SU M M A R Y  S T A T I S T IC S F O R  O P T IO N IB

DIST 1996 BLACK WHITE NONWH REGIST WHITE BLACK REPUB DEMOC OTHERjj ' e TOTAL POP P0P P0P VOTERS VOTER VOTER ' ' ' ' ' '
l 7 1 ,16 1 .0 0 2 3 .3 5 7 2 .6 2 2 7 .38 4 5 ,5 20 .0 0 7 3 .7 1 24 .57 2 8 .9 0 5 5 .5 5 15 .5 5

2 66,719.00 50.09 48.24 51.76 38,632.00 42.89 56.97 20.19 69.14 10.6611 3 67,289.00 52.47 45.39 54.61 35,466.00 43.75 54.33 22.06 64.05 13.89
4 6 8 :9 3 3 .0 0 49 .0 3 4 8 .16 5 1 .84 3 5 ,7 89 .0 0 4 8 .6 1 48 .9 2 2 5 .3 0 60 .0 5 14 .64

5 70,900.00 12.81 83.96 16.03 51:565.00 79.65 18.08 39.07 43.73 17.20jj 6
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D PREC 1996 BLACK WHITE NONWHI REGIST WHITE BLACK REPUBL DEMOCR OTHER11 ' ' ' TOTAL POP POP POP VOTERS VOTERS VOTER ' ' ' ' ' '

l to 2 , 599 l79 2 , 3l9 280 2 # l02 l , 979 93 697 969 4361 l 1 
c 9 1 , ' 3:. (1 41 5, 7, j ( , , 6, ,1 3, 6, 9., 8:, ( :, 6, 5, 55 ( ; 41 64 9, 4 5, 6, 47 z1 8, l , 5.y ,1 66 4, 25 ly

l 15 3 , 7 9 2 7 3 8 2 , 9 2 8 8 6 4 2 o 6 l 0 2 , l5 2 4 l 6 6 3 7 l , 5 l 3 4 6 0

l 28 3 : 844 1 # 43Q 2 , 260 l . 584 l g 822 9 10 87 l 327 l , 264 23 lj l 3 4 , 6 2 0 2 , 3 9 7 2 . 0: 2: 41 ( ; 5, 9, 9
4 

2, y , 4

:, ,

1 7

, j g 

8

:, 

6

6 

9

: 

l , 5

, 

0

,y 

5

, 

4

: 

0

5 

5

, 

l

z ; 74 54 ( 2, 6, 0,l 4 3 4 , 0 6 8 l , 2 3 0 2 ,
l 2 9 3 , 6 2 8 7 8 4 2 , 6 8 5 9 4 3 2 , l 0 6 1 , 4 l 7 6 3 9 5 4 Q l , 2 5 0 3 1 6

l 44 2 , l55 270 l , 832 323 1 , 366 l , l80 166 420 74 9 l97I z 4 s a , 6 .?' z s a , 2 , a 6 9 a (, a c , z c n z , s .7. a 4 4 s 6 z z z , z 9 6 2 a a
l 5 2 , 6 4 3 4 8 8 2 , 0 6 8 5 7 5 l , 8 4 8 l , 2 2 7 5 7 5 5 0 8 9 8 8 3 5 2

l 61 4 , 07 l 574 3 , 389 682 2 o 445 l , 806 602 754 l , 423 268j ly rz 7 j . 
g 

7

, 

s

, a

z 2 , ,7.

, j 74 g , j y j 3:, , , j 6, 6, j , , k g 9, y , s; 6, 6, z y 3, 8, 7, j 4, 7., y,l , , 4, ss 4, j 4 8,
l 4 6 4 , 8 l 5 l , 6 5 9 2 , 9 4 1 l , 8 7 4 2 , 5 5 0 l , 5 2 8 9 6 2 5 8 4 1 , 5 2 8 4 3 8

l 33 4 o 0l8 449 3 : 393 625 2 : 536 l , 900 584 72l l , 4 17 398j l 3 4 3 # 7 3 7 4 Q 9 3 , 2 2 8 5 0 9 2 , 3 9 8 l , 9 9 9 3 5 2 7 4 5 l , :1 8, 8., 4, 6, 5:l 7 2 
, 5 3 7 4 2 7 2 , 0 5 3 4 8 4 l , 7 l 1 l , 3 7 9 3 0 4 5 4 8

1 l l : 7 9 8 4 0 l , 7 5 5 4 3 l , 5 7 2 l y 5 3 7 2 4 7 2 4 6 3 8 2 10

1 35 l , 987 443 1 , 527 460 l : 407 1. 204 193 52Q 680 207l l z s z , e 8 () 4 z , 8 7 2 8
, 

z

z 

e

, 

6

, 

4

, : ) ,, 6: 4s sl :j 44 8, 9, 5, 6., j 6, j 34 8,l 4 7 2 : 4 9 9 3 8 2 , 4 5 1 4

j l 22 7l, l6l 16 , 6l8 51 t 676 19 , 485 45: 52Q 33, 552 11 , l82 l3, l55 25: 286 7 , Q79
2 1 3 3 ,4 0 6 3 .9 7 4 2 2 8 3 : l 7 8 1 , 6 l3 l9 l 1 ,3 8 6 9 3 l , 3 6 3 15 7

2 11 4 ,324 2, 642 1, 624 2 # 70Q 2, 8l2 l . 3Q4 l .468 532 l , 859 42lj 2 5 4 2 : 61 74 8, 2, ,
y 6

1 6

, 

5

., 

9

, 

2

, ; 61 6, 9, ( ; 86 6,; 06 3 3, ( e, 76 7, 9, l 0, 5: ( ; 5, 5, 0, 2 0, 5,2 ss 2,
2 1 2 s , 0 6 6 4 , 9 6 7 8 8 4 . 9 7 8 2 . 8 0 6 3 6 2 , 7 2 7 9 2 2 # 4 8 9 2 2 5

2 2s 3, 373 3, 350 15 3, 358 2 : 426 19 2 : 382 53 2 . 253 l201 z 4 (, 4 - 6 6 () 2 , o (, a z . s 6 : a - () 9 z 2 , a 6 6 z , z 9 :' z - () a s 4 s p z . s a,z o, 2, :,
, 

:

,2 16 3 ,5 8 3 3 ,5 2 9 3 8 3 ,5 4 5 2 ,35 1 18 2 .3 19 6 3 2 , l

2 2 l0p 2 ,3 7 8 1 ,4 8 6 8 8 7 1 ,49 1 1 ,5 84 6 23 1 ,4 2 9 8 6 1 :4 12 86

1 1 2z 2: 2, Pp j ', 8z ) 2, 56 44 j ; 7, 4, 6, 6, 6, lz ; 2, 24 8, lz e g ly 5, (t g 6, 7, 46 8,. .,,8 6, ,1 4., z1 2, 6,
2 8 9p  2 .6 9 0 2 7 2 ,6 3 2 5 8 2 , 6 13 2 ,4 94 l0 0 1 z l2 8 1 ,2 0 5 28 0

2 2llp Q n 0 Q l l () 9 1 ()1 2
2 

2

4 ) 3 P 4a ', Bq 1 04 g , 6, 1 6: 4, , , 0z 5, 2, z g 86 36 8, 2, ; ,1 5, Q.y l t 54 3, 4, j. g 5, 7, 2: 6, 9, 7, lz , , t 5, 0r 3,. g 3,
2 D L 2 13 3 , 0 94 13 Q 2 , 8 2 8 2 6 6 2 5 6 2 3 8 10 l l0 9 8 4 8

2 224p 105 12 92 13 43 l 41 3 38 2I 2 8 0 p 4 , 1 5 9 5 9 0 3 , 4 7 7 6 8 2 2 , 3 l 7 l # 7 7 5 4 9 7 8 5 5 l , sl 2, 3, 3, 34 9,
2 8 1 4 , 7 l9 8 9 7 3 , 75 4 9 6 5 2 , 8 l0 l # 9 74 7 9 7 8 7 3 l ,

2 1m 2 3 8 2 , 4 l8 10 2 2 , 2 l0 2 0 8 l , 13 8 l , 02 4 8 9 5 9 l 2 9 5 25 2

2 26 4 ,816 2,449 2:303 2,513 2, 398 1,041 1,324 490 1, 686 222I z caap z7s z2 24s ao 3aa axa as z99 zzz 7a

2 22 66 , 7 19 33 , 4 17 32 , l82 34 , 537 38 # 632 16 , 57 l 22 , 009 7 , 80 l 26 : 7 12 4 # 119I 
a 7 : p c , s a a a () a 2 , z 8 7 

x 

a

, 

4

, 

6

, a

z , 

, j .7.6 .;z z , z, az .7., g , 2:, 7:, 66 sz : j z , aq oq 2q zz : ax3 22 4 , 38l 4 , l96 l72 :

3 2 3 3 , 6 8 Q l , 9 6 7 1 , 6 4 8 2 , 0 32 l , 7 4 6 6 9 l l p 0 2 l 2 6 8 l , 2 7 1 2 Q 7I

I
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11 OPTIONIB

D PREC 1996 BLACK WHITE NONWHI REGIST WHITE BLACK REPUBL DEMOCR OTHERj ' ' ' TOTAL POP POP POP VOTERS VOTERS VOTER ' ' ' ' ' '
3 24 3 ,8 15 2 ,2 4 9 1 :5 2 8 2 ,2 87 1 ,9 4 1 6 3 3 1 ,28 4 250 1 ,4 8 3 2 08

3 53 4,765 1,412 3,157 1,608 2,330 1,280 l#0Ql 533 1,481 316jj a al 4,723 4,56: y27 4,49,6, jryjj ,
, ,

6

,j zyj6ys; yrajp, (,,:,2,7, ,15,4,3 228p 3,937 570 3,221
3 23 0p 3 4 2 13 3 2 2 2 0 24 l 2 3 5 6 90 l l6 35

3 39p 5,172 4,253 743 4,429 2,250 l88 2,019 14l 1,876 23311 3 52 4:287 4,100 l66 4,121 2,533 94 2:418 89 2,303 14l
3 78p 7 ,207 3 :623 3 ,4 23 3 ,784 3 ,29 7 1 ,553 1 ,692 762 2 ,099 436

3 98 5:366 2,413 2,747 2,619 3,088 1,340 1,649 646 1,855 5871 1 2
sc w

299

: , 6 a

0

c 4

0

6 5 ,

0

, 6

0

, , 5 ,

1 

, , 6

1 

5

0

, z ;

0

, y 5

0

, yj
3 sC E 2 2 4 ,7 6 3 3 9 0 4 ,3 3 4 4 2 9 2 ,3 9 5 2 ,0 9 8 2 3 4 1 ,16 9 7 0 7 5 l9

3 5CW22 35l 26 3l7 34 236 2l4 20 l02 78 56jj 3 77p 3,460 2,986 440 3,042,0, 41,
,

7

,

9

,

4

: , ,

1

,

7

,

2

, 

1 ,6

,

0

,

5

: , ,,

14

64 1,,,5,0:86 ,14,,33 97p 7,745 2:178 5,322 2:
3 SCE 2 2 l3 2 1 1 l2 0 12 3 0 l 2 9 2 2 5 3

3 sc s 7 7 0 0 Q Q 14 5 8 4 IQ Q

3 20 6 7 , 2 8 9 3 5 , 3 Q 5 3 0 , 5 4 4 36 , 7 4 5 3 5 , 4 6 6 l5 # 5 l8 l9 : 2 69 7 , 8 24 2 2 o 7 l5 4 , 9 27

1 1 1 6: s 56 ', Bc 04 7, 5 . 7., 3, 2., 4 , , 5, 4, 5, , , 7, 5, 34 ,1 e, 4, 36 51 g g s ) 66 l , 35 9, ly z g z 46 4j 1y , y 3: :1 Q,y 5 7, 7.,
4 l0 7p  5 , 8 l3 l , 4 19 4 , 2 9 2 l : 5 2 l 3 , 2 8 2 2 # 4 Q 6 8 0 2 l , 2 8 Q l , 4 3 l 5 7 l

4 204p 1, 475 l52 l g 28l l94 l : 448 le 025 359 54l 585 322j 4 212p 48l l2l 345 l36 l , 007 876 98 436 332 2394 2
14 p  5 , l 2 8 3 8 9 4 , 5 9 9 5 2 9 3 , 4 5 7 3 , 0 3 6 3 1 6 1 , 6 7 8 l , 0 6 5 7 l 4

4 2 3 7p  7 , 7 3 4 l , 2 8 4 6 , l9 2 l , 5 4 2 3 , 4 6 3 2 : 4 3 7 8 8 9 l z l9 7 l , 4 6 3 8 Q 3

4 HC2l4 676 67 592 84 227 l94 29 ll5 76 36l 4 s c a a , 4 . z a : 4 z s a , 6
a 

7

: 

c

, 4 , 

s

a j : j ,, :, s, x, z e s, :, 7, , , z, j a, z - :, a, a, , , s, az 6, a, a, sq4 14 4 , 647 4 , 06 0

4 30 2, 638 935 l , 570 l , Q68 l , 180 582 576 l77 845 l58j 4, 2, 7, s, ,
, 

2

., (g j 4, ; j 8: 6, 9, 24 2, 44 ,, 2, 8., 4 2, e, 4., 2, 9y 3,, k j j , , 9s gy 24 ( lj s, j ,, 94 9, 34 ( 2, zl
4 8 2 6 , 0 4 4 4 , 2 5 7 1 , 6 4 5 4 , 3 9 9 3 , 3 l 5 7 4 0 2 , 4 8 8 3 6 2 2 , 5 2 9 4 2 4

4 l04 5, 045 3, l47 l , 723 3, 322 2 , 569 797 1, 732 373 1, 958 23811 4 60 3-
-

2
-

8
-

3 
- -

2 -4
-

8
-

9 
- - - - - -

7 2
-

5 
- - !---S!! ---219-4--6 -----3-4-2 --1---6-6-8 -----22-2 ---1---6-6-9 ----1-7-5

4 1 6 6 8 ,9 3 3 3 3 e7 9 9 3 3 , 1 9 8 3 5 :7 3 5 3 5 ,7 8 9 17 ,3 9 7 17 ,5 0 7 9 :0 5 5 2 1 ,4 9 3 5 ,2 4 1

11 5 84 3:308 57l 2,597 7ll 2:296 1,657 583 722 1,185 3895 205
p 0 0 0 0 0 0 0 Q

5 4p 4 ,132 5 4 3 3 ,5 0 2 6 2 9 3 ,2 0 8 2 ,3 0 9 74 6 1 ,126 1 ,63 8 4 44

5 lQ8 4,598 95l 3,486 1,112 2,869 1,810 969 849 1.480 54011 s lz6 2:2:8 649 1,577 72z zys
y

4

,

a

, , ,

:

,

6

,

4

, 

5

,

4

,

6

, , ,

4

,

6

, ,

1 

y .y6s;, 2,2,2,5 95 6:607 964 5,474 1,133 3:

5 ll5 2,111 202 1,863 248 1,582 1,264 290 683 623 276jj 5 83 4,354 379 3,885 469 2,977 2,547 394 1,236 1:239 502
5 9 4 3 , 19 9 3 2 1 2 :7 7 0 4 2 9 1 ,7 7 6 1 ,4 2 7 3 Q Q 6 8 2 7 8 0 3 l4

5 l02 4 ,4 6 3 6 3 3 3 :6 4 0 8 23 3 ,2 3 9 2 :6 3 9 53 5 1 ,3 8 1 1 ,2 5 8 6 00

5 6 4,823 827 3,797 1,026 3:857 2:872 899 1,269 14852 73611 5 62 4,279 799 3,268 1:011 2,742 1,813 846 771 1,459 5l2
5 63 2 :7 5 4 5 2 2 2 ,16 8 5 8 6 2 ,5 8 7 1 ,8 8 9 6 2 0 8 9 l 1 ,2 7 2 4 24

5 lQ 6 2 ,5 16 5 9 2 :4 2 2 94 1 :9 7 6 l ,9 1Q 4 6 1 ,0 09 7 0 2 2 6 5
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D PREC 1996 BLACK WHITE NONWHI REGIST WHITE BLACK REPUBL DEMOCR OTHER11 # ' ' TOTAL POP POP POP VOTERS VOTERS VOTER ' ' : ' ' '
5 6 4 4 , 7 2 3 7 4 8 3 , 8 0 l 9 2 2 l t 8 8 8 l z 4 6 7 3 8 l 7 0 0 8 6 4 3 2 4

jj 5, 6: 5: ( ; Q, 8, 7: 6,3, ly; 8, 4 9, l ,8 8, ly;6: 0y<0 1,,,4,9, 5, 6, zl 8, 0z 9, 5:3: 5, ( 5z6:
5 8 5 3 , 6 l 5 2 4 8 3 , 2 6 3 3 5 2 2 , 6 6 5 2 , 3 5 6 2 5 2 l , 2 2 2 l , 0 0 7 4 3 6

5 3 6 3 e 3 0 l 7 7 3 , l 4 0 l 6 l 2 , 7 6 5 2 , 6 9 2 4 5 l , 3 9 4 9 7 3 3 9 8jj 5 1 l 7 l , 8 6 8 2 4 6 l , 5 5 4 3 l 4 1 # 3 8 9 1, l 2 8 2 3 8 5 3 7 5 9 9 2 5 3
5 9 6 3 p 2 7 û 14 6 3 , Q 1 7 2 5 3 2 , 0 : l l , 9 3 5 l Q 8 l r Q 6 5 6 6 l 3 5 5

5 9 9 6 2 0 8 2 5 2 9 9 l 3 , 2 7 6 2 , 7 5 9 4 5 5 l , 3 5 0 1 : T 3 6 7 9 0

# v v -  ''' e' # '*' 'œ' '*' e '*' #' *'# Y ' h' ''F * F '''' ''' ''' '* '*' k v * v '#' # ''# œ ' '* œ ' Y  #' '*' -A v  G  o r ''' '''K e h# #'

6 2 1 3 , l7 5 33 4 2 , 7 l4 4 6 1 2 , 06 l l r 8 0 8 2 0 6 6 6 3 1 4 0 84 3 l4

j 66 5, 9, 2, ; 64 (g 7, 3 0z 7, 2, ; 14 5: 4: 4 5, 3, lz ; 5, 8, 4, ly ; 3, 9, 7, l 5, 3, 6., ,1 3,. 7, 3, 7, 2, 3, 4.,
6 3 7 2 , 6 2 4 52 2 , 4 8 3 l4 l l ê 8 02 l : 7 2 7 4 6 7 7 2 7 7 9 2 5 l

6 38 3 , 482 4QQ 2 , 957 525 2 , 387 2, Q82 258 859 1:Q4 1 487j 6 s ; 3 . 
y

a 

,

6 

,

6 

.y

a 

.y

a 

5

7 

,

2 

,

, j ys j 56 ,1 ,3 ,2 ; ,2 (; 44 rz ; 5: ,5 44 2, k ( ,y, , jj ,4 7., z , :.y ,9 z1 43 6,, 566 51 3 .
6 4 9 2 , 6 l l 1Q 8 2 , 4 7 5 l3 6 2 ,2 7 2 2 . l3 6 ll3 9 5 0 9 59 3 63

6 32 2 , 276 9 2 , 26l 15 l : 928 l , 9l7 l l # 039 687 202l 6 8 3 , () 0 0 7 3 2 , 8 9 9 l 0 l 2 , 36 86 3, ( , 
, 

3
6 ,

0 5

4 

3 4

, 

l # 

.y

l 2

, 

3

, 

9
, 

5

, 

7

, 

3

,. 

0

, 

3

,6 1 9 1 ,9 7 2 4 1 , 9 4 5 2 7 l r

6 48 2 , 196 19 2 , l52 44 l : 649 l , 62 6 13 87 5 590 184

j 6: 7., xl 2, ,, s.y j 3, 3, 6,. 2, ,, 46 2, :, k 44 j , , 2, ,9 (j(j 2, . , 2, j a, 3, 7: j , g 2, sz 7., 7., ()() 8., j 2, s,
6 1l l 2 , 2 9 6 23 2 , 2 3 8 5 8 2 z 5 2 7 2 , 4 3 2 6 5 l # 3 5 8 8 03 3 6 6

6 57 2 , 344 45 2 : 280 64 l : 978 1, 898 58 905 823 25Q1 1 -3
7 

2

a 

2
z ' 

, 

4

s 1 1 y 3./ 24 2: e g 3, 6, 7, g 9, 3, 2, , , (t 3, 8./ lz # , 95 8, 64 2, 7, l , 0, 8, 4: 64 ,1 3, 3, 4, 61
6 1 10 1 ,5 2 7 17 1 ,4 6 7 6 0 1 .2 3 5 1 , l9 7 14 6 4 3 39 8 l9 4

6 86 3,952 42 3:791 l6l 1,684 1:636 23 1, 057 39l 236j 6 67 l , 965 38 1, 9l2 53 l :540 l : 504 29 747 634 l59
6 6 8 1 , 3 6 2 2 8 l o 2 8 6 7 6 2 , l07 l , 8 4 4 20 3 9 2 3 74 6 4 3 8

6 ll9 1 , 864 l85 l e 66 l 2Q3 l , 634 l g 538 79 8 l9 598 2 17

6 7Q 2 , 312 1 2 ,.275 37 1,9:5 1, 93% 1.2 1, 11.7 593 275l 6 s 8 2 . n s () z 9 () z . 7 a a 3 z 2 l , 
:

7 

,

7 s

,y a

z 

, 

, 

zs z 47 2 ,2 .1 z , 4 sl ,2 z , 7, 66 ,1 43 Q6 2,6 76 4,419 87 4,237 l82 3,
6 7 5 3 , 5 0 6 34 3 : 3 9 2 l l4 2 ,9 18 2 , 84 2 4 3 l , 5 3 l 93 0 4 5 7

11 6 a7 pz-za-c ---a-,-n-c-4 -66,as4 ---4-,-:-4-a --s-s-,-6-9-p --s-c-,-6-s-4 ---2--c--ao -a6,--a:-s --c-c-,-9-9-o --a--a--zz#

7 1l4 3,862 89 3,695 l67 3,218 3,081 94 1,771 867 580jj 7 92 3:201 l92 2,912 289 2,458 2,269 125 1,339 666 453
7 10 l 852 13 83 l 2 1 2 ,llQ 1 ,995 68 1 ,117 6l0 383
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SUMMARY STATISTICS F0R OPTIONICI
D IST 1996 BL ACK W H ITE NONW H R BG IST W H ITE BL ACK RE PUB DEM OC O TBER

' ' TOTAL POP POP POP VOTERS VOTER VOTER ' ' ' ' ê #11 l 71
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, 2 4, z, , . j ,z 7, -?, 9, 7a aa z, :6 lll 2 # 296 23 2 r 238 58 2 , 527 2 ,

6 s7 2 . 344 45 2 , 28Q 64 l : 978 l , 898 58 905 823 2501 1 27 1 1 ; 4, 6a 1 y 3., 2
4 

2

, ; 3, 6, 7, g 9, 3, 2,
.  

; 0: 3, 8., lz ; 9, 8, 46 24 7, l , 0: 85 46 6, ,1 3, 3, 4, 61
6 1 1n 1 ,5 2 7 17 1 ,4 6 7 6 0 1 ,2 3 5 1 , l9 7 14 64 3 3 9 8 l9 4

6 86 3, 952 42 3, 79l l6l l # 684 l r 636 23 l , 057 39l 236j 6 ll9 l : 864 l85 l , 66l 203 1, 634 1, 538 79 8l9 598 2l76 70 2 
# 3 l2 l 2 # 2 7 5 3 7 l , 9 8 5 l , 9 3 8 12 l , l l7 5 9 3 2 7 5

6 5 8 2 , 0 5 Q 19 0 1 : 7 3 8 3 l2 l , 7 7 5 1 , 5 0 7 2 2 0 7 1 2 7 6 l 3 0 2

6 76 4 e 4l9 87 4 e 237 182 3, 287 3, 2l4 54 1: 759 l # 068 46011 6 75 3,506 34 3,
.
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. . . . .
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.
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1 8 2
.

,

.

8
.

4
.
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. . . .

4
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1 ,
.

5
.3) .....9.3.0 ....4.5.7

6 27 71,583 2,982 66,813 4,770 55,271 52,484 2,026 26:345 20,864 8,06211 
7 77p 3 ,4 6 0 2 ,9 8 6 44 0 3 .0 20 1 ,7 9 4 l7 2 1 ,6

,

0

,

5

, , ,5

14

,4 1,,,5,0,8, 1,4,3,7 97p 7,745 2,17% 5,322 2,423 4,196 3,131

7 SCE22 l32 11 l20 12 30 l 29 2 25 3jj 7 5C:77 Q 0 0 0 14 5 8 4 IQ 0
7 l l4 3 ,8 6 2 8 9 3 ,6 9 5 16 7 3 ,2 1 8 3 ,0 8 1 9 4 1 ,7 7 1 8 6 7 5 8 0

7 9 2 3 ,2 0 1 l9 2 2 ,9 1 2 2 8 9 2 ,4 5 8 2 ,2 6 9 l2 5 1 ,3 3 9 6 6 6 4 5 3

7 101 852 13 83l 21 2,l1Q 1,995 68 1,117 610 38311 7 225p 0 0 Q 0 0 0 0 0
7 l00 4 ,42 9 2 3 5 4 ,104 3 2 5 3 ,5 9 3 3 ,4 0 9 l 16 1 ,98 4 9 2 9 6 8 0

7 ll2 4,234 95 4:057 l77 3:109 3,009 57 1,742 753 6l4jj 7 l13p 2,601 44 2:524 77 1.306 1.256 31 73: 35% 2t3
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O P T IO N 3C

jj D, P,RE,C 1996 BLACK WHITE NONWHI REGIST WHITE BLACK REPU,BL, DEMOC. R, OTH,ER,TOTAL P0P POP POP VOTERS VOTERS VOTER

7 2269 8,375 3l5 7,833 542 4,220 3,976 126 2,381 945 894jj 7 227p 1,026 20 994 32 871 826 25 470 2l6 l85
7 6 9 2 ,72 1 6 9 2 ,5 89 l3 2 2 ,3 28 2 ,2 6 3 3 6 1 ,2 6 9 7 3 3 32 6

7 8 7 4 ,es 0 3 4 8 4 ,3 89 4 6 l 3 ,194 2 :8 7 8 2 5 4 1 ,4 4 1 1 ,0 8 7 6 66

7 88 3,363 l45 3,085 278 2,224 2,059 l18 1,108 659 457l 7 90 2,572 s7 2,470 102 2,142 2,082 50 1,230 53l 38l
7 9 3 4 ,79 5 l6 2 4 ,4 0 7 38 8 1 ,9 17 1 ,79 8 6 8 1 ,0 5 9 54 5 3 l3

7 sMEll 608 7 59l 17 336 3l9 7 198 65 731 1 S
s

X Y

M W11 1,666,4, 64 ,,564,56 yil9y 4,362, 4,415, lj (2g2, 14,54 6,5,
7 s M W 2 2 3 ,4 4 7 l 3 8 3 :2 4 0 2 Q 7 1 ,7 4 8 1 ,6 7 2 4 2 1 ,0 8 8 3 l6 3 4 4

7 s M W 2 3 2 ,14 1 8 6 2 ,0 1 3 12 8 1 ,18 5 1 ,14 4 2 6 6 7 0 2 6 9 2 4 6

7 2 3 6 6 ,7 5 5 7 ,2 6 4 5 7 ,8 3 7 8 ,9 18 4 2 ,7 8 6 3 8 ,1 0 5 3 ,8 6 0 2 1 :7 2 0 13 ,0 0 4 8 ,0 6 2
= = = = = = =  = = = = = = =  = = = = = = =  = = = = = = =  = = = = = = =  = = = = = = =  = = = = = =  = = = = = = =  = = = = = = =  = = = = = =

l53 485,522 133,769 338,559 146,971 306,547 218,419 82,944 108:312 151,400 46,835l
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I 04/28/97 PAGE 1

SUMMARY STATISTICS FOR OPTION4I
D IST 19 9 6 BL AC K W H IT E N O N W H R E G IST W H IT E B L A C K R E PU B D E M O C O T H E R

' ' TOTAL POP POP POP VOTERS VOTER VOTER ' ' ' ' ' ?11 
l 70 ,688 .00 13 .49 83 .23 16 .77 5 1 ,866 .00 87 .75 10 .82 38 .63 4 5 .70 15 .67

2 7 0 ,4 8 9 .0 0 4 8 .5 7 4 9 .5 6 5 0 .4 4 3 7 ,74 5 .0 0 4 5 .70 5 3 .5 2 2 3 .8 1 6 2 .7 0 13 .4 9

3 68,762.00 52.94 45.31 54.69 37,059.00 44.02 54.64 20.59 68.66 10.75jl 4 69,798.00 45.50 50.86 49.14 39,048.00 48.26 49.57 20.03 67.16 12.815 71
, 648 .00 13 .10 8 3 .6 1 16 .39 52 ,020 .00 78 .88 18 .84 38 .07 44 .80 17 .13

6 6 6 ,16 7 .0 0 15 .19 8 2 .2 3 17 .7 7 4 6 ,9 89 .0 0 84 .8 5 13 .3 0 4 5 .9 6 3 7 .2 4 16 .8 0

j 7 67,970.00 3.62 93.88 6.12 41,820.00 94.68 3.53 53.66 27.63 18.71
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11 OPTION4

D PREC 1996 BLACK WHITE NONWHI REGIST WHITE BLACK REPUBL DEMOCR QTHERjj ' ' ' TOTAL POP POP POP VOTERS VOTERS VOTER ' ' ' ' ' '
l 10 2 , 5 9 9 l7 9 2 , 3 l9 2 8 0 2 # 10 2 l # 9 7 9 9 3 6 9 7 96 9 4 3 6

l 9 3, 31 l 57 l 2 , 6l3 698 2 g 655 2 , l69 456 7 18 1, 5l6 42lj l 1Q9 2 , 104 l88 l , 833 27 l l : 565 1, 442 98 428 786 35ll 2 3
, 63 3 98 4 2 , 5 7 0 1 : Q 6 3 2 , 5 8 6 2 , 0 4 8 4 9 9 72 7 l g 35 9 5 0 0

1 3 4 3 . 73 7 4 09 3 y 22 8 5 0 9 2 , 3 9 8 l , 9 9 9 3 5 2 74 5 l , l88 4 6 5

l l 1 s 1 ' , 59 3: -4 44 24 7a 2, ' , 0, ,5 3.7 44 86 4, ly. r g 74 ,1 ./1 ) , g 3, 7, 94 3,. 0q 4, 55 4, 8, 86 2, 7, 3, 3, 6.,
l 4 7 2 , 4 99 3 8 2 , 4 5 l 4 8 1 , 9 0 4 l o 8 5 5 3 4 93 0 7 3 2 2 4 2

l 1 1, 798 40 l , 755 43 1 , 572 l : 537 24 724 638 2l0j ) 2, ,1 3, , 
g :

1 7

, 

5

, 

3 3

y, 

4

, 

2
, , 

g 

7

4 6

1 4

6 

4 6

, ,1 ( , g 0, 6, ,1 lz , g 8, 0, tj 2 0, 6, 6., 6, 3,, l # 0, 8, 4, 3, ,1 4.,
l 5 1 3 , 5 9 0 3 3 5 3 g 0 8 2 5 08 2 , 8 7 4 2 # 5 94 2 2 4 l t 0 9 7 l , 3 0 2 4 7 5

1 18 l y 880 4 l , 872 8 l , 649 l , 64 l 4 895 6 16 l38l l 3 2 2 , 2 7 6 9 2 , 2 6 l l 5 l , 9 2 8 l , 
,

9 

,

1 7

, tj 4

1 l
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0

y 

3

, 

9

, 

6

, 

8

, ( 2, 0, 2,,,l 8 3 , t) 0 0 7 3 2 , 8 9 9 l 0 l 2 , 38 3 2 ,
1 4 8 2 , l9 6 19 2 , l5 2 44 l # 6 4 9 l , 6 2 6 13 8 7 5 59 0 l8 4

j lz 4,. 9, 2,. . , 6, j j l 0 84 ( ; 4, 74 55 l 3, 6., ( ; 2, 76 2, ( , g 61 3, 64 l l 3, 9., 5, 0, 96 5, 9, 3,, 6, 3,
l 7 4 2 . 7 2 3 3 1 2 , 6 6 9 5 4 2 r 3 4 3 2 , 2 8 8 3 4 l , 2 17 7 9 7 3 2 9

l 46 4 , 8 15 l , 659 2 , 94 l l , 874 2 , 550 l , 528 962 584 1 , 528 438j l
z ,

1 7

., 
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, x
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l 3 8 3 , 4 82 4 0 0 2 , 9 5 7 5 2 5 2 , 3 8 7 2 , Q 8 2 2 5 8 8 5 9 l : 0 4 l 4 8 7

l 7 l 2 , 523 36 2 , 429 94 2 , 290 2 , 2 13 37 l , 257 708 325jj l 50 34366 387 2,
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l 25 7 0 :68 8 9 ,4 7 0 5 8 ,8 3 2 1 1 ,8 5 6 5 1 ,8 6 6 4 5 ,5 14 5 ,6 1 1 2 0 ,0 3 5 2 3 ,70 3 8 ,12 8

11 2 11 4,324 2,642 1,624 2,700 2e812 1:304 1,468 532 1,859 42l
2 54 2 ,17 8 2 ,16 5 9 2 ,16 9 2 ,8 6 0 3 3 2 ,77 9 lQ 5 2 ,55 0 2 0 5

2 55 2,644 2,627 9 2,635 1,676 5 1,658 34 1,558 84jj 2, ,12, 5,,
,

:

,
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,
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4
, ,

,

9

, 5

6 7

, 

a

zj 4,,,:,7,8, 2,,,8,0,6: 3,6, 2,,,7,2,7, 9,2, 2,,,4,8,9, jjj
2 2 l0p 2 ,3 7 8 1 ,4 8 6 8 8 7 1 ,4 9 1 1 ,5 8 4 6 2 3 1 ,4 2 9 8 6 1 ,4 1 2 8 6

2 2llp 0 0 0 0 l l 0 0 l 0jj 2 213p 4,890 696 4:052 838 2,150 1,534 572 697 1,159 3032 26 4
, 8 16 2 ,4 4 9 2 ,3 0 3 2 :5 13 2 ,3 9 8 1 ,0 4 1 1 ,3 2 4 4 9 0 1 ,6 8 6 2 2 2

2 DL 2 l3 3 ,09 4 13 0 2 ,8 2 8 2 6 6 2 5 6 2 3 8 10 l l0 9 8 4 8

2 56 5,807 5,732 54 5g753 1,431 16 1,391 44 1,310 7711 2 27 5,205 4,186 922 4,283 2,429 385 1,992 2l5 1,993 22l
2 5 1 238 2 .4 18 102 2 .2 10 2 0 8 1 :13 8 1 ,02 4 8 9 5 9 l 2 95 2 5 2

2 2389 275 12 245 3Q 388 343 35 l99 1ll 78jj 2, joz7,j 5:8
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6 

1 ,4
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3
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1 5

,

7

, ,

1

2 2 14p 5 ,12 8 3 8 9 4 ,59 9 5 2 9 3 ,4 5 7 3 ,0 3 6 3 l6 1 ,6 7 8 1 ,06 5 7 l4

2 237p 7,734 1,284 6,192 1,542 3,463 2,437 889 14197 1,463 803jj 2 HC2l4 676 67 592 84 227 l94 29 l15 76 362 
H C 2 3 9 4 :18 9 4 l5 3 .6 7 0 5 l9 1 ,9 5 4 1 ,6 9 7 2 l 3 1 ,0 3 3 5 3 6 3 8 5

2 20 70,489 34,239 34,936 35,553 37,745 17,248 20,203 8,987 23,668 5,090I
3 1 6 3 ,5 8 3 3 ,5 2 9 3 8 3 ,5 4 5 2 ,3 5 1 1 8 2 ,3 1 9 6 3 2 ,17 6 l l 2

3 222p 1,812 54 1,746 66 1,228 1,150 67 488 6l4 l26I
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O P T IO N 4

D PREC 1996 BLACK WHITE NONWHI REGIST WHITE BLACK REPUBL DEMOCR OTHERjj ' ' ' TOTAL POP POP POP VOTERS VOTERS VOTER ' ' ' ' ' '
3 2 2 3p 2 ,2 15 6 4 2 ,125 9 0 1 ,3 4 9 1 ,13 6 2 02 6 l3 5 0 7 2 29

3 89p 2,690 27 2,632 58 2,613 2,494 lQ0 1,128 1,205 28011 3 41 3,914 2:542 1,251 2,663 1,547 438 1,092 239 1,122 l86
3 4 0 4 ,6 60 2 ,0 0 2 2 ,5 69 2 ,09 1 2 ,2 6 6 1 ,19 3 1 ,03 5 4 57 l ,5 lQ 2 99

3 224p l05 12 92 13 43 1 41 3 38 2jj 3, 8;o
z

p 4
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3 7 9p 2 ,5 3 3 3 0 3 2 ,18 7 34 6 1 ,5 7 7 1 ,2 87 27 6 5 82 8 02 l9 3
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3 5 3 4 ,7 6 5 1 ,4 1 2 3 ,15 7 1 ,6 0 8 2 ,3 3 0 1 ,2 80 1 ,0 0 1 5 33 1 ,4 8 1 3 16

3 31 4,723 4,569 l27 4:596 2,358 62 2,265 77 2,127 l5411 3 230p 342 13 322 20 24l 235 6 90 ll6 35
3 3 9p  5 ,172 4 :2 5 3 7 4 3 4 ,4 2 9 2 ,2 5 0 l8 8 2 ,0 19 l4 l 1 ,8 7 6 2 3 3
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j 4 45 3, 67l 589 2 , 869 8Q2 2 , l00 l : 578 448 62l l , l96 2834 61 4 
, 0 7 l 5 7 4 3 , 3 8 9 6 8 2 2 , 4 4 5 l , 8 Q 6 6 0 2 7 5 4 l ,4 2 3 2 6 8

4 2 0 4 p  l o 4 7 5 l 5 2 l , 2 8 l l9 4 l , 4 4 8 l y 0 2 5 3 5 9 5 4 1 5 8 5 3 2 2
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, 1 1 64 3, ' , 40 7a 4: z , 2, 26 8, 3, , g ) 7: 8: ly : , 6, zl 3, ,1 9, ,1 l , 3, 8., 6, r; 9, 4 lz , g 3, ,6 43 ,1 5, 7,

4 14 4 , 64 7 4 , Q 6 0 3 2 l 4 y 32 6 2 e l l5 l 5 2 l , 9 l9 l2 6 l , 8 2 0 l6 9
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,4 l 0 4 5 ,0 4 5 3 , l 4 7 1 ,7 2 3 3 .

4 6 0 3 , 2 8 3 2 , 4 8 9 7 2 5 2 , 5 5 8 2 , 0 4 6 3 4 2 l , 6 6 8 2 0 2 l , 6 6 9 l 7 5

#' 'he -œ u  '*' ''' F -  *< **' @ F '''' ''* ''' ''* ''' ' -  e'' v *e #'

5 33 4 , 918 449 3, 393 625 2 r 536 l , 900 584 72l 1, 4l7 3981 5s 1 4 34 ' 
, 

3

, l 8, 5a '; .,1 2, ' , 5./ 9, 7./ y , 7, zl 61 2, , g 2, 95 6., ,1 , g 6, 5., 7, 5, 8, 3, z g 7, 26 2, ly , g 1, 8, 5, 3., 8, 96
5 6 6 l , 9 74 5 5 l , 87 9 9 5 1 , 6 l4 l , 5 3 9 5 2 72 5 6 6 5 2 2 4

5 2 05p () () 0 0 0 0 Q 0I s 4 p 4 . z 3 2 s 4 3 3 , 5 o 2 6 2 9 3 , 2 n 8 2 , 3 () 9 7 4 6 z , j 2
4 

6

, 

z

y 

,

, 

6

4 

3

, y 4s 44 4,5 108 4 ,598 95l 3,486 1, ll2 2, 869 1, 8l0 969
5 1 l6 2 o 2 9 8 6 4 9 l , 5 7 7 7 2 l 1 , 54 3 9 64 54 6 4 6 l 8 6 0 2 2 2

j 55 9, 5, s 6, ; 6,. 0z ( 9, 6, 4, 5:, ,y 4, 76 4, l , j 43 3, 3,. ez 6, 3, 5, ( ; 5, 96 48 9, 5, 8, l , 26 6, 6, l , 76 5, 9, 6, ,yl 0,
5 8 3 4 , 3 5 4 3 7 9 3 , 8 8 5 4 6 9 2 , 9 7 7 2 , 5 4 7 3 94 l : 23 6 l , 2 3 9 5 0 2

s 94 a o l99 32l 2 , 77Q 429 l , 776 l , 427 300 682 780 314I
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D PREC 1996 BLACK WHITE NONWHI REGIST WHITE BLACK REPUBL DEMOCR OTHER11 ' ' ' TOTAL POP POP POP VOTERS VOTERS VOTER ' ' ' ' ' '
5 102 4 , 4 6 3 6 3 3 3 , 64 0 8 23 3 , 23 9 2 , 63 9 5 35 l , 38 l 1 , 2 5 8 6 0 0

j 5, 66 2, 4, , g 2., 7, 9: 75 9, 9, 3, , g ( 66 8: l , 0s ,1 61 2, z g 7, 4, 2., ly , g 8, ,1 3, 8: 4, 6, 7, 7, lz lz t g 4, 5., 9, 54 ,1 (
5 l 0 6 2 : 5 l 6 5 9 2 , 4 2 2 9 4 l , 9 7 6 l , 9 10 4 6 l , 0 0 9 7 0 2 2 6 5
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I FACTORS THAT
- M A--Y  B E C O N SID E R ED  IN  R E-D IST R IC T IN G

I

IMPORTANCE 0E THE FIRST ORDER (HIGHEST)I
. D lstncts m ust have substantlally equal populatlon (REQUIRED )

1 . o,stncs should be reasonably compact (STRONGLY RzcoMMExoEo)

j . Dlstnct botmdanes may be drawn to create/mmntam balance between malor polltlcalpartles

j . Dlstnct botmdanes may follow nelghborhood boundanes or the botmdanes of areas
conœ nm g resldent  Shsnng slm llar lnteresz

I
IM PO R T A N C E 0 F T H E SEC O N D  O R D E R

1 . olshact bounasnes may follow precmct boundanes

. Dlstncts boundanes may be drawn consldenng the race of dlsmct resldents so long as1 race ls not the predommant motwatmg factor

1 y' THE 'la41ll
.o  O R D E RIM PO R T A N C E O

j . Dismctls) most llkely to be tmpacted by future annexatlons may be smaller to mzmmlze
lm pact of future annexatons on future reqhsm ctm g

I . Dlskwt bounannes may be dzawn to avoid contesa between mcumbents

I

I

I

I

I

I



EV A L U A T IO N  O F R E-D IST R IC T IN G  FA C T O R S

FA C T O R S O PT IO N  O PT IO N  O PT IO N  O PT IO N  E M ST /

IB  IC  3C  4 A N N E X

(1) SUBSTANTIALLY / 7 Z z X
EQUAL POPULATION

(1) COM PACT J' /' Z Z z

(1) CREATE/M M NTM N D>R = 5 D>R = 5 D>R = 4 D>R = 5 D>R = 5
BA LA N C E R>D  = 2 R>D  = 2 R>D  = 3 R>D  = 2 R>D  = 2

BETW EEN  PO LIT IC A L D >50% = 4 D >50% = 4 D >50% = 3 D >50% = 3 D >50% = 4

PA R T IES R>50%  = 1 R>5â%  = 1 R>50%  = 1 R>50%  = 1 R>50%  = 1

(1) FO LLOW  BOUNDAIH ES O F
N E IG IIB O R IIO O D S/A Q E A S 2 ? ? ? ?

O F SIM IL A R  IN T E R E ST S

(2) FOLLO W  PR ECINCT Z Z  Z z z -
B O U N D A IH E S

(2) CONSIDER M CE OF B>W  = 3 B>W  = 2 B>W  = 1 B>W  = 1 B>W  = 2
D ISTR IC T R E SID EN T S 8>45%  = 3 8 >45%  = 3 8>45%  = 2 8 >45%  = 3 8>45%  = 3

B Y  PO PU L A T IO N  B>40%  = 3 B >40%  = 3 B >40%  = 2 8 >40%  = 3 B >40%  = 3

(Z) CONSIDER RACE OF B>W  = 3 B>W  = 3 B>W  = 2 B>W  = 3 B>W  = 2
D IST R IC T  R ESID E N T S 8>45%  = 3 8 >45%  = 3 8>45%  = 2 8 >45%  = 3 8>45%  = 3

BY  V O T ER  R E G ISM T IO N  8>40%  = 3 B>40%  = 3 8>40%  = 2 B>40%  = 3 8>40%  = 3

(3) CONSIDER IM PACT O F H  Z Z z X
FU T U R E A N N E X AT IO N S

(3) AVOID CONTESTS Z Z 2 for 1 seat z z
BETW EEN IN CUM BEN TS (Sellers/lac

kson)
Aplil 29. 1997 (#) - order of lm pere x
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Rnancsal company lnc EDWIN 8 (Ed) PMCOCK JR CLUPornf ret The Pomfret presldent
1115 East M orehead Street

F inancial cbarlotte Nor,h carol,na 28204 2814
7o4 a47 loaoC om pany E
xtens,on 1 2

T

M ay 30, 1997

?

M s Pam ela A  Syfert u

C lty M am ger

O ftk e of the C lty M anager

600 East Fourth Street

C harlotte, N C 28202 2840

D ear M s Syfel-t

In m ur letter of M ay 8 you lnvlted m y suggestlons stl that our concerns m lght be

taken lnto account by the clty ln the collseum  sale process

ln m y letter of M arch 3 1, rour ltem s w ere llsted w hlch w e felt w ould be helpful ln the

event the clty sbould elect to sell the collseum  T hey are

1 R ezone som e or al1 of the property colncldent w lth a sale, lf necessary

2 E nter Into an agreem ent w lth the C ollseum  A uthorlty to m anage the

property
3 Preclsely dtterm lne the values to be used by the clty and county for

assessm g fttture property taxes

4 T here w l11 be other as yet undeterm lned ltem s that w ll1 need attentlon

W e suggest that the clty preclsely define w hat you lntend to sell and the process w hlch

y0u lntend ttl follt)w

In m y letter dated A prll 3 , 1997, I stated that I w ould ffaggressively oppose's any

attem pt by the clty to attach condltlons, restrlctlons or term s of a sale w hlch m lght

favor G eorge Shlnn or the C harlotte H ornets over other bldders

It m lght be approprlate to further elaborate on thls polnt

s 'nce 1 9 7 5
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M s Pam ela A  Syfert

Page T w o

M ay 30, 1997

If the C lty should sell the collseum  to G eorge Shlnn ln response to hls proposal of M ay

23, or If you should ulttm ately sell the collseum  under any process that lncludes

condltltm s, restn ctlons or term s tlzat favor G eorge Shlnn and the C harlotte H ornets

over other bldders or lf the property ls sold or leased for lnadequate conslderatlon, thcn

w e w 11l file a law sult on behalf of cltlzens of C harlotte

T he M ayor and each C lty C ouncll m em ber has taken and slgned the follow lng oath

;'I (nam e), do solem nly swear/aftirm  that I w l11 support and m alntaln Constltutlon and
L aw s of tlze U nlted States, and the C onstltutlon and Lxaw s of N orth C arollna, not

lnconslstent herew lth, and l w 1l1 falthfully dlscharge the dutles of m y oftice as fnam e of

offlce), SO H ELP M E G O D ''

W e vtew  tlus oath as a serlous, legal responslblllty of eac.h m em ber W e w lll assett

that

1 A ny term s, condltlons or restrlctlons that favor one bldder over another

are an unconstltutlonal denlal of the Kequal protectlon'' clause of the

U m ted States and N orth C arollna constltutlon, and,

2 A ny term s, co ndltions or restrlctlons that favor one bldder over another

or any sale or lease for lnsuftk lent conslderatlon ls an Rexcluslve

em olum ent'' w hlch ls also unconstlm tjonal ln N orth C arollna

3 Furtherm ore, lf the court should tind ln our favor that actlons of the

C lty C ouncll are unconstltutlonal, then w c w ll1 seek dam ages T he

am ount of the dam ages w e w lll seek w lll be equal to the dlfference

betw een the actual sale prlce and the value of any property sold Or leased

for lnsufticlent conslderatlon W e w lll assel't that each C lty C ouncll

m em ber w hose votes enable these unconstltutlonal acts to take place w 1ll

be Jolntly and severally llable for the dam ages



M s Pam ela A  Syfert

Page T hree

M ay 30, 1997

D o not doubt our resolve or capacity in this m atter.

T hank you for your courteous conslderatlon

Slncer

m -B --P cock, Jr , C L U

E B P/Jf
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I COUNCIL WORKSHOP
j AGENDA ITEM SUMMARY

I
T O PIC : C ollseum  Proposals

I C O IJN C IL FO C U S Ak K!A : Econom lc D evelopm ent/pb nnlg

I uv Polxrs (hs.,,0, cost, chxge i. Ivlicy): councu recewed proposals Fnday,M ay 23rd from  tl)e m dlw duals w :o expressed an m terest to acquzre the C harlotte C ollseum

W e recelve  a letter # om  Ed Peacock adw sm g us tâat h1s m vesa ent group w as m terested but

1 t tus tzme unwulmg to submlt a moposal smce we do not xwe auiorlty to negotlate a saleaW e also recm ved a form nl respomse from  G eorge S%m n, R alpb K m qey and a letter from  Fred

j Lowrance representmg Bruton Smlth
O F H O N S: N /A

I COUNCR DECBION OR DIQECTION REQUESTED: We wl1l dlscuss Cotmrs
oblectlves m  puD um g the sale process and w ll1 ask C ouncll to m ake declslons w hlch m l1 be

1 used to gulde us through the next phases orthe process
A W A C H M EN I'S: M em o from  Pam  Syfert

I otters uom Freu T I-owrance, Ralp: vmsey, George sllmn. aad,
W llllam  W  Tyson

I

I

I

I

I

I

I

I



I M E M o R A N o IJ M
C IT Y  A G E R 'S O F F IC E

l
M ay 23, 1997

1 Mayor and councTO

j FROM Pam Syfelt Clty Manager
SU B JE C T  C ollseum  Proposals

1 Attached ls a proposal I recelved ln response to my Apnl 2s letter of mqu,ry to pmmes that had
expressed interest ln purohasm g tlw  C harlotto C ohseum  A s you revTew  tlxe proposal, lt w ould be useful

to keep ln mmd the follomngI
* Y ou dlrected m e to lnvite proposals for purchmsm g the C ollseum  from  jnterested partles follow lng

George Shlnn's wlthdrawal from the Uptown arena proposal1 . ne three partles, lncludlng Mr. shmn, that had expressed lnterest ln purchaslng the collseum were
specltically lnvlted to subm lt proposals, although anyone lnterested ln buylng the C ollseum  could

submlt a proposal1 . councll has not yet declded to proceed wlth a sale selllng tl,e collseum ls one of the four optlons
you establlshed at the begm nlng of thls process The other optlons are D o N othlng, R enegotlate

the current lease and renovate tho Collseum, and, Dlrectly or lndlrectly asslst the Hornets wlthI bulldsng a new arena It ls my understand.ng al1 optjons rema'n wable Tilese proposals should
asslst C ounoll ln decldlng w hether selllng the C ollseum  ls the preferable optlon ln Ilght of the

crlterla Councll establlshed for evaluatlng any optlonsl . The ontena ror evaluayng the optlons are
* M axlm lze the C lty's financlal posltlon

* Serve the long-tenn needs of the CltyI * Create no property tax lncrease or adverse lmpact on the Clty's exlstlng capltal prlontles
* ln addltlon to these orlglnal cnterla, at the Collseum /ilornets W orkshop on A prll 22, Councll also

lndlcated preferences for1 * Exludlng Independence Arena and Ovens Audltonum from any sale proposals
* Protectlng exlstm g contracts at these facllltles

. Keeplng the Hornets ln Charlottej * Explorlng prospects of other professlonal sports teams and other purchase offers

. D eveloplng a reverslonaly  clause for any sales deal

. Pursulng leglslatlve changes to enable a negotlated sale

I Next Steps
w A t the June 2 w orkshop, I w lll brlng to you a sum m ary of the proposals and a suggested process for

j maklng a declslon whether to pursue a sale

j Attachment
cc Leadershlp Team

I

I

I



1 w o p sl c us o sLA
P A R R E K , P O E , A D A M S &  B E K N S T E IN  L L P

j esoo CEARLOTTE PLAZACRARLOTTE NORTE CAROLINA 28244
T E L E P H O N E T O *  3 T 2  9 0 0 0  FA C S IH IL E T O 4  3 0 4. * 7 C)6

I FRED T LOWRANCE

PARTNERI

l M
ay 23, 1997

I
V IA  H A N D -D E L IV E R Y

1 charloue collseum Authonty
c/o Pam  Syfert

Clty ManagerI 6oo E your,.h suvet
C harlotte, N orth C arolm a 28202

1 Re Purchase of the charlotte Collseum

Iaadles and GentltmenI
On behalf of our cllent, 0 Bruton 5m 1th, thls ls to lnform you that M r Sm lth (or an

j entlty affillated wlth hlm) has a detinlte lnterest ln plzrchaslng the Chariotte Collseum SlnceMr 5m1th does not have sufriclent lnfonnatlon concemmg the lncome
, operatlons, and condltlon

of the C ollseum , lt ls noî posslble or reallstlc for h1m  to spem fy a purchase pn ce H ow ever, he

j would be rxtremely lnterested ln revlewlng the above-descnbed lnformatlon and thereafter
m aklng a proposal for the purchase of the C ollseum

j Please let me krlow lf you have any questlons

Sl erely, -I

red T LowranceI
FT L/It

cc O Bruton 5m1th -I

I

PPAB CH /223034 :l

I
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l vIA Axwn DELIVERY

1 Ms
.  P am e la A . s y fe r t

c ity M anag er

clty of charlotteI 60c E. Fourth street
ch a r l o t t e , N C 2 8 2 0 2 - 2 8 4 0

j Re: charlotte coliseum and Related/contiguous City-owned Land
D e a r M s . sy f e r t :

I Thank you for your April 25 letter response to our March 31
let t er exp r ess in g th e int ere st o f a c lient inv e st or g rou p in

purchasing the charlotte coliseum and its related/contiquous realI j estate, should Council first decide that these properties are for
sale . We greatly appreciate the cour tesy and t imely cooperat ion of

Boyd cauble, Kent Winslov and the staff of the Coliseum Authority.j We and our clients are confident that the city's full cooperation
w il l e ont inu e a s th is p ro cess c ont inu es .

council requested, in your April 25 letter, a Mmore detailedI proposal regarding..plour clients') interest in the coliseum.p In
r e sp o n d in g t o t h is r e q u e st , w e r e sp e ct fu l ly adv i se c ou n c i l t h at

existlng clrcumstances limit our clients' abzlity to make aI comprehensive, fact specific proposal to purchase the coliseum at
th is t im e . Th o se c ircum st ance s inc lud e , am ong oth er s :

1 itB Mza-y zY3hsrecscpxCofnYsâeitdYeaoaflGinfe Ppzrfezoclufdfjds Oofurcoocloiieln'tssxYaWndfstthdenidr
adv isors/consultants from complet ing all of the necessary and

appropriate due diligence usually associated with a eommercialI investment venture of this magnitude.

2. our clients' initial interest assumed that any sale by thej city would be conducted under the then and current publlc sale

UK2r: 51J25-1I

I
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j Ms. Paxela A. SyfertMay 23
, 1 9 9 7

P a g e 2

l

j provisions of Article l2# Chapter 160A of the North CarolinaGeneral Statutes
.  Should the General Asse=bly enact synMte Bill

672 , our clients rem a in interested in pursu ing th e acquisit ion o f

j thzea Csosloiasaea=ureasndseittsyoreexhztoed/erceoznntiOorovasrlouzKgxd Yohteovo%xhistthifngppraivaytzeosa
sa le p ro cedu res . H ow ever , fund am en ta l t o th e p ur ch as e of th e

coliseum and its related/contiguoqs yeal estate by our clients orl by any other purchaser, is the necesszty for Council to first make
it s p ub l ic p o licy  d ec is ion for th e c ity t o ab and on th e pub l ic
purp ose s for w h ich  th e *n ewe C o lise um  w as e stab l ish ed p r ior to th e

j arrival of the Hornets.
3 . C ou n c il's d ec is ion t o se ll th e Co l iseum  and it s

related/contiguous City-owned land and the ltatutory procedures to1 be followed in doing so and the timing of such decision, if anyr
w il l m at e r ia l ly  in f lu en ce t h e n a t u r e a n d sc op e o f ou r c l i e n t s

continued interest.I
A c c o r d in g ly , th e m em b e r s o f ou r c à ien t inv e st o r l r o u p a r e o f t h e
opinions that it would not be benaf icial to fheir investment

l Px ''n tr Pe ro : sets s 7 fd ttkh ea t c ltt :L Ceilh Yo ro rt hlo Qhda rbleo t ti ne J Qcroimt uut j. tt yo , ths eo t l e : ts
taxp ay ers and as p atrons o f th e coliselm , for them  t o m ake a

speculative purchase proposal at this time and they respêctfullyI decllne to do so. xonetaezess, they have dyrected us to conf.izx to
counci.l their positions, in principle, to the following sub ject

matters mentzoned in your letter:I
a . Th ey are ab le to , and th ey exp ect t o b e w illing t o , p ay

as much for the coliseum and related/contiguous city-owned

1 llRadcquxsirzlnYg GtfhheeDczRtyzdsâirseivfderxsuiYonfrr-ighphtpsYinzrafndzâtsoo tihntefjlaslefl
ow n ed t ract o f land kn ow n as th e Farm er s: M a rk et .

l b. They will honor the New Basketball Agreement, amaoansjuthaescity  a n d G eor g e sh ln n a n d G eor g e sh in n sp or t s , In c w
o f N ov em b e r s , l9 9 s , u n am en d e d . T h ey  w il l , a s t h e c it y  h a s ,

j negotiate in good faith for amendments to the Agreement and/orcapital improvements to the coliseum.

c. They will honor the city's existing leases or contraetsI with 50th recurring and non-recurring users of the Coliseum.

d. Their lonq-term use of the Coliseum to accommodate the1 public purposes for vhich the coliseum is now operated will be

Ur1T@ 51523 1I
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j necessarily ahd substantially dependent upon the City's
ovnership and/or flnanclal pattlclpation , direct or indirect

,in the construetion and/or operat ion of compet ing facilit ies

,j including Independence Arena. vithin the foreseeable future,and the continued occupancy of the coliseum by the Hor
n e t a o r

a n ot h e r N BA  t e am  a ft er  t h e 1 9 9 9 -2 0 0 : b a s k e tb a l l N êa s on

.l e. Their financing plan is to pay the entire purchase price
at closing in cash , w ithout any lender finan cing cont ingency

or City participation, and kith the understanding that thej city will satisfy its Coliseum bond indebtedness.
ou r c lient s ex tend th e fr app rec iat ion t o cou n c il for a llow ing

them to continue to participate in this extremely critical publicI matter.

MerY truly yours,l

j sc o. z. Rsaul j h s ( mi n s e y , a r .

cMjr/pdI

cc: The Honorable Patrick Mccrory (via hapd delivery)j Members of city Council (via hand delivery)

I

I

I

I

I

utvr- 51323-1I
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I

Dear Clty Councll MemberI
E nclosed ls the C harlotte H ornets' proposal, w hlch lncludes tw o

optlons concernlng the Charlotte Collseum 'Ihls proposal wœs hand1 dellvered to city Manager pam syfert gus monung One optlon
dlscusses the purchase of the Collseum  property w lule the other one

dlscusses a new lease agreementI
Sm ce the contents of thls docum ent m 1l becom e pubhc, I w anted you

j to know that I plan to meet mth key Charlotte medla members tlusafternoon so they won't seek me out at dlfferent tlmes throughout the
w eekend I w lll m ake som e general com m ents to the m edla,

j dlsctlsslng the proposal and lughllghtlng to them what I feel are some
of the key lssues (see the attached release of hlghllghts)

l 1 want to thank you for all your efforts and îlme spent on thls entlre
issue over the past year Y ou should be com m ended for your patlence

and devotlon to thls prolect I look forward to workmg mth you1 towards our common goal of doing what ls best for the clty of
C harlotte

1 please feel free to contact me at 329..4922 to dlscuss thls proposal or
any other concem s you m ay have

I Yours trtzly

I L.N>x
. -  (> - . 0

.
A

George ShlnnI
dea

1 Enclosures

1 1oo zove zsvpe . cFwwlo,fe, xortk ccmn,?.c 2821 z . (zo4) asz.,2.5'2

Ik
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I POINTS RELATING TO BOTH OPTIONS

* H om ets w 1ll honor contracts prevlously booked by the Collseum  A uthon ty

. Clty w ould beneflt from  the annual econom lc lm pact generated by the H ornet.s w hlch h.as been esn m ated by

UN CC s Professor, John Connaughton, to be ln exce-ss of $135 M llllon D ollm  The total com es to

approxlm ately $1 2 bjlllon over 9 seasons

.  

Hornets wlll contlnue to exert best efforts to contlnue booklngs at the Collseum for events lmportant to the1 communlty. and wlll prov,de a number of publlc beneflt days at no rental charge
*  

Hornets wlll not lncrease current Collseum rental structure for non-Homets evene, except for reetsonablej penodlc cost of llvmg lncreases
@  C lty w lll contlnue to ow n and operate Independence A rena

1 . Homets wlll have the nght to relocate wlthout reasonable cause only upon payment of a substantlal penalty
.  

Hornets m1l be plxmded same parkmg pnvlleges wlth respect to Farmers Market currently extended Collseuml Authonty

POINTS RELATING TO BWING THE COLISEUM PROPERTYI
.  H ornets w l1l pay $30 m zlllon for the Collseum

j . Hornets wl1l make a 10 year commltment to stay ln Charlotte
. C lty w 1l1 be glven an optlon to repurchase the C ollseum  at the sam e pnce the H om ets pm d for lt lf the H ornets

should move from Charlotte before !he end of a 10 year termI
* Taxpayeu  w ould save $4 5 m llllon per year on debt servlce

j . Collseum propeny would go on tax rolls

POINTS RELATING TO A LEASE AGREEMENTI 
. d. C urrent ease w ould be term lnate

.  

5 year lnltlal termI
* 5 one year renew al optlons

j . Annual rent of $1 4 mllllon
*  

Hornets would have excluslve nght to manage control and operate the Collseum1 
. H ornets w ould retaln all revenues (lncludIcg nam lng nghts and adven 'slng revenues) and bear costs and

expenses of operatlon

I

I
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J G /N

Fax(n4) N-pzap May 23, 1997I

j Ms Pam SyfertClty Manager
C lty of C harlotte

j 600 East Fourth StreetCharlotte
, N C 22202

j Dear Pam

I am happy to respond to your letter of April 25, 1997I
T he H ornets are very proud that they have been a productlve part of the C harlotte

com m unity over the past m ne yeal's W e rem em ber w ell that lt w as our partnershlp w lt
.

h thej Clty of Charlotte whlch lmpressed the NBA so dramatlcally that Charlotte became lts tirst
choice in the L eague's 1987 expansion dem slon O bvlously, thls cholce has p eatly benetk ed

both the City and us We have exceeded our expectatlons and along the way the Hornetsj have not only enhanced Charlotte's natlonal and mtemational recoritlon but also produced
a posltlve econonuc lm pact, w hlch has been estlm ated by Jolm  C olm aughton

, 
a professor at

the U nlverslty of N orth C arolm a at Chmlotte, at $135 m llllon a year for the Charlotte area

,j or over $1 blllion to date We want to contlnue to be Charlotte's NBA team, to contlnueproducjng thls economlc 
lm pact and to contlnue to express our pn de ln C harlotte by belng

one of the few pro sports tenrnq that weazs 1ts city's name on our tmlfonns at both home andj road games'

Before settlng out my thoughts as to how together we may make lt posslble for thej Homets to remam m Charlotte, I would llke to note my slncere personal appreclatlon for the
tlm e and energy w hlch you, your staff and the C lty C ouncll have devoted to explonng the

four optlons avallable wlth respect to the Collseum, partlcularly the Uptown Arena optlonj I asstlre you that I was - and contmue to be - totally commltted to the constructlon of thls new
U ptow n A rena because I belleved - and contlnue to belleve - that for the long tenn tlus ls

the nght optlon for the Clty and for the Hornets Unfortunately, the structure of the tinanclalj aspects of thls optlon, as lnltlally presented to us, keep belng modltied untll we reached a
pom t w here lt becam e obvloas to m y sM f.tl our consultants and m e that further pursult of that

prolect could place our fpanchlse m senoas fmanclalleopardy We, therefore, had no cholcej but to conslder the Clty's other optlons However, I am optlmlstlc that In the not too dlstant
future w e w 111 have another opportunlty to becom e actlvely m volved w lth the C lty

, 
and

perhaps wlth others, ln the plnnnlng, constnzctlon and operatlon of an Uptown ArenaI

GS/gb/1600(5/22/97,#3)I
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My malor lncentlve for wlshlng to pursue the Uptown Arena optlon was obviouslyl fmancial for lt has been well documented m the press and elsewhere that NBA ganchlses are
extrem ely costly to operate successfully n e m alor problem , of course, ls the rapjdly

escalating salanes and bonuses required to attract and retam a competltlve team, but otherI oosts 
-  
m o y ot- w tuc: are subsu ntlal - also contm ue to spiral upw ard, m th the unkappy

result that (as your staff's revlew  of our Incom e statem ent has confinned), under the present

lease, tlle Homets cannot contlnue to generate revenues sufficlent to cover those cost.sI
If the new  U ptow n A rena w ere to be bullt and leased to, or ow ned by, the H ornets, a

solutlon to the revenue problems would be found ln the lnshllatlon and leaslng of luxuzy1 sultes and premlum seats
, 
w iuch are sottrces of very large revenue avallable to m any other

N B A  franchlses, but unfortunately not to us n erefore, because w e deslre to rem ain ln

j Chadotte, we must seek alternatlve ways to generate the reqmred revenue untll the UptownArena ls built and we belleve that the answer may be found ln elther of two optlons whlch
you are consldenng nam ely the sale of the C ollseum  or a new  lease agreem ent w lth the

j Homets.
T ow ard thls end, and In the know ledge that llttle tlm e rem am s for negotlatlons, w e

j now pr%ent to you our very best proposal tmder each of these optlons Each proposal, tlloughlntennedlate ln nature
, 
ls deslgned to perm lt the H om ets to rem aln m  C harlotte for a tTm e

w hlch should be m ore tlian suo m ent to enable us to w ork out a sultable anx gem ent for a

j new arena and reallze our dream of movlng to Uptown Charlotte
T lm e ls of the essence, how ever, and w hlle w e recognlze that a tinal definltlve

j agreement wlth the Clty w1ll mvolve retintments and whlle we also lcnow that tllere ls theposslblllty that any ageement between us may be sublect to some type of a publlc blddlng
process, lt rem am s lm peratw e that w e reach a w ntten, although non-bm dm g, understandm g

j wlth tlw Clty by Jtme 24, a week before o'tzr present lease tenmnatlon notliicatlon deadllneand a week before the blddlng bepns for NBA fzee agent players n1s prellmlnary
ap eem ent w 1ll establlsh the baslc tenns and provlslons of a form al agreem ent to follow

1 one proposal mvolves tlw conveyance to us of the present collseum property (albelt
m th a repurchase optlon ln favor of the C lty w hlch w 111 be tnggered ln the event w e m ove

j the franchlse and, lf exerclsed, wl1l rettu'n the property to the Clty at the same prlce we pajdfor lt) and the other mvolves the executlon of a new lease
, 
w hlch leaves the C ollseum  m  the

C lty's hands lf the H ornets relocate

l We are hopeful that after revlewlng both of the altematlves whlch we are proposlng
to enable lxs to su y ln C harlotte you w 111 conclude that each of them  ls falr to C harlotte,

j to Its cltlzens, to the Hornets and to our fans

I

l
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A. First, we speak to the subject of a purchase, describing the property andI presenung an outline of our purchase proposal:

1. The tdcoliseum Propertf':I
(a) 'fhe 156 509.+ Charlotte Collseum  Tract (Tax Parcel N o 143-131-03)

1 (b) ne collsetun buildlng, the Homets' oftke bulldlng and all other bmldlngs
slttzated on the C ollseum  Tract

I (c) A11 sxolres, fhrmture, funushmp, supplles and equlpment assomated wlt
.h the

operatlon of the Charlotte C ollseum , m cludm g, but not llm ited to, all furm ture
,

Elrm shlngs, supplles and equlpm ent located m  the adm m lstratlve oftices
, the1 ucket omces (advance and event)

, 
first ald room , c row n c lub, skyboxes,

w oodw orkm g shop, sound b00th, vldeo room , englneen ng office, concession

stands, caterm g kltchen, m oney room , parkm g traller and storage bulldm g
, a111 food caxs, spothghts, backboards, baskets

, basketball floor, rem ovable seatlng,
staglng equlpm ent, seat n sers, scoreboards and any and a11 other ltem s of

property necessary to, or normally assoclated wlth, events takmg place mthin1 tlw collseum and the conduct of day-to-day operations of that facillty and all
m otor vehlcles, fork llft trucks and other m aten als handllng equlpm ent w lthln

the Collseum bulldlng or on or about the land on whlch lt ls sltuated whether1 ennanently or âom tlme to tlmeP

(d) All records relatlng to events prevlously held and to be held at the CollseumI
(e) A 1l Gças bullt'' plans, speclficatlons and draw lngs relatlng to the Collseum

bulldlng and al1 records relatlng to lts constnzctlon and the subsequent1 jmprovements made uaereto and the malntenance uaereof

2. The GFarmers Market Aereement'':I
n e present m fonnal arrangem ent betw een the State of N orth C arollna and the C lty,

j tmder whlch the Clty ls penmtted to utlllze the 19 95 acre Fnrmers Market tract (T&x Parcel143-13 1-02) for Collseum Parklng and share the revenue will be formallzed by a wntten
ap eem ent between the Clty and the State tthe çT arm ers M arket A greem ent'') The Clty w lll

then cause the State to corlsent to the Clty's asslgnment to the Homets of aI1 the Clty's rlghts1 der that Apeementun

j ln addltlon, we w1l1 wlsh the Clty to tmdertake m the fonnal purchae contract to exert11 best efforts to procure 9om the State an agreement to convey tltle to the Farmels Market
tract to the H om ets The bulldm gs and other lm provem ents on the tract w lll not be lncluded

j ln the sale and the prlce wlll be the falr market value of the land, as determlned by a threepelson board of M A I appralsers Moreover
, lf w e acqulre that tltle lt w1ll be sub ect to the

I
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sam e repurcha e and tirst refusal optlons as those herm naier m ade applicable to the

I coliseum Property

3. Purcàase Price:I
(a) The purchase pnce for the Cohseum  Property and the Farm ets M arket

Agreement descnbed m Pararaphs A 1. and A 2 (together çkthe Propert/')I m ll be $30 m illlon, and this sum  w gl be payable m  cash at oloslng

(b) As addltlonal consideratmn for the conveyance, the Hornets m1lI
(1) com m lt to m alntain 1t.s franchise m  Charlotte for a penod of ten years

tthe Rl0 year commleent penod''l aûer 1ts acqulsjtion of the PropcrtyI (sublect only to ti. reket-prowszons set tbrts m Paravapus A s tbxml
and (!v) below), and

1 (,,) v=e and honor all legally bindmg engagement conkacts booked bythe A uditoium -c ollseum -c onventlon C enter A utim nty for the

Collseum pnor to extcutlon of the fnal purchase and sale contracto1 subject only to provslons deslgned to protect tb.e Homets agamst
unreasonable nsks of econom lc loss associated w lt.h any of these

j contracts
4. C onditions and C ontingencies:

1 The obllgatlon of the Homets to close on the purchase wl1l be sublect to reasonable
condltlons and contm gencjes, m cludlng the follow ing

1 (a) A.I the cohseum property mll be ln good condltlon and repair at closlng, andthe roofk heatlng, and a1r condltsonm g eqm pm ent, scoreboard and structural

aspects of the Collseum bulldlng and the Homets' omce bulldmg and al11 eqm pm ent m oluded therem  w lll be sublect to m spectlons durm g a due
dlllgence penod, w jth necessary repags and replacrm ents to be effected by the

1 cltz(b) n e Clty's agreem ent to provlde the H ornets w lth a 10 year roof a!14 H V A C

j bond on the Collseum
(c) The Clty's contlnulng representatlcms, m ltlally m ade at contract, that al1 the

j land and the Jmprovements tbereon bemg acqutred or leased by tlle Homets arefree of toxlc substances, hazardous m aten als, surface or subterranean w aste
and underg ound storage tanks, drum s or contam ers and other slm ilar m aterials

j whlch mlght adversely affect the marketablljty thereof or create present orpotentlal llabllltles

I
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j (d) 'lhe Clty's contlnumg representatlons, lnitlally made at conlact, that none ofthe land involved has been used as a landfill or a dlzmpmg g'ound

j (e) The lsmmnce of an ABC Permlt to the Homets (or an amllated entlty) allowlngthe holder of the penmt the same pnvlleges to sell alcohollc beverages ln the
C ollseum  as are now  granted to the C lty

1 consnnatlon that the coliseum s ''grandfauwred', som any ADA regulatlons(9
that m ay have been adopted aAer lt w as built, such tllat the H om ets m ay m ake

j deslred lmprovements wlthout belng required to bring the Cohseum mtocompllance wlth these subsequent ADA regulatlons.

j (g) Smce we will borrow a substantlal part of the purchase pnce, we must reservethe rlght and be usured of our ablllty, 9om a legal standpomt, to secure tlus
loan by a first llen deed of m zst on the C ollseum  Property

I 5
.  P rotective c ovenants:

j (a) Protections f0r the Ciw:
(M C ity's R ight to R epurch-a-s-e-the C o-liseum- durin-e the 10 Year

j Commitment-period: If under and pursuant to the provlslons ofPararaph A 5 (b)(m)
, 
the H ornets relocate the franchlse outslde

Charlotle at any tlm e duzing the 10 year com m ltm ent pen od, the C lty

j w11l have the optlon to repurch%e the Collseum Property and themterest ln the Fnrmers Market Agreement at a pnce equal to the same
prlce pald to the C lty for tlus property, the obvlous im pllcatlon belng

j that we cannot sell the Collseum Property dunng the 10 yearcommytment penod until zt ilas first been offered to the Clty for
repurchase at the sm ne pn ce w e pald for lt and that offer has been

I relected
If the C lty relects any such purchase offer durm g the 10 year

j commltment penod, lt wlll stlll retaln a ttrlght of t'irst refusal'' for theremamder of that penod That ls
, 
lf the H om ets recm ve an acceptable

thlrd-party offer to purchase a11 or any part of the C ollseum  Property

j dunng the remamder of the 10 year commltm-ent perlod, that offer (theçturd party offer'') wlll be presented to the Clty not later than 10 days
after lt ls recew ed by the H om ets, follow m g w hlcb the C lty m ll be

j afforded 60 days m whlch to agree to purchase such Property on thesame terms and condltlolks and for the same conmderatlon contamed m
the thlrd party offer In thjs connectlon, tlm e w lll be deem ed to be of

j the essence, and lf the fil'st refusal acceptance ls not tlmely dellveredto the Homets by the Clty
, the C o 's n ghts w lll thereupon explre

I
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j (ii) Citv's Power to insure--th-e continued av-ailab-iliw-of the Coliseumafter expiratio
n of

- the 10 vear
-
com m itm

-ent perio
-
d an

-
d

- before the15

th anniversaa throueh a repurchase orthe Property:1 
If for any reason the H om ets decide to reloc

.  

ate the frsncluse outm de of

Charlotte aher the end of the 10 year commleent penod and before thej 
0

151  snnw ersary of the date on w hlch the H ornets purchase the
ollseum  Propertys and lf at that tlm e a new  arena has not been

constructed, or is not then lm der cons% ctlon m  C harlotte
, the Clty willj have a Ogllt of fust refusal'' to pmchase the Collseum Property during

tlus period

j Any acceptable thlrd party offer to purchae all or any part of theC
ollseum  Property recelved by the H ornets dunng that 5 year w lndow

(the 'tthird party offer'') wl1l be presented to the Clty not later than 10j days after lt ls recmved by the Homets
, follow ing w hlch the C lty w ll1

be aftbrded 60 days l.tz w luch to agree to purchase such propeo  on the

same terms and condltlons and for the same conslderatlon contalned lnj the thlrd party offer In tlus connectlon
, tlm e w ill be deem ed to be of

the essence, and lf the fzrst refusal acceptance ls not tlm ely dellvered to
the H om et.s by the C lty, the C lty's n ght

.

s mll thereupon explre1 
, B ooki

- nes at the coliseum : n e H om ets wlll av ee to(iii) N on-H ornets
exert thelr best efforts to contm ue C ollseum  booklngs of a to

-

be-j agreed-upon 11st of tradltlonal events especlally lmportant to the
com m um ty and w lll approve an agreed upon num ber of pubhc benet'it

days at no rental charge other than reasonable charges to cover thej estlmated expenses assomated wlth staffing
, secunty and clean up,

provlded, that none of these free days confhct w lth the H ornets' N B A

basketball schedule and other malor events taklng place at thej Collseum

(iv) Price Protection for Non-Hornet Events: For ten years the Hometsj w1ll not lncrease the Authonty's current Collseum rental stnlcture ln
m akm g the facllltles of the C ollseum  avallable to prom oters of non

-

H om ets events, except for reasonable penodlc cost of ilvm g lncreases
.

I (
v) lndependence A rena: The Clty w l1l contlnue to ow n and operate the

Independence ArenaI
(vi) A d valorem taxes: The Collseum  Property w lll be sublect to the

assessm ent of #
..c1 valorem taxesI

I
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j (b) Protections for the Hornets:
(1) The Clty w ill provlde the H om ets w lth the nght of fi1st refusal on

j re-bookmg cf al1 non-Homets events whlch have played at theCollseum at any tlme dunng the 3 year penod pnor to the date on
w hich the C oliseum  Property is conveyed to us n e C lty w 1l1 also

j provide reonable protectlon to the Homets from potentlal competltlonfrom the Independence Arena faclllty, lnsurmg that the Collseum wll1
be enabled to com pete on a falr basjs for ftlture events for w hlch lt ls

j sulteda not only wlth the Independence Arena but with any other arenathat may be bullt
, 
or m  som e m nnner subsldlzed, by the C ity

j (ii) Zonine:
C urrently, the C ollseum  T ract ls zoned R -4 and the C ollseum  operates

j under a speclal ttse permlt ne Fnrmers Market tract ls zoned I-2ICD)

j Charlotte adopted a new Zonmg Ordmance m 1992 and tmder thecurrent Ordmance an arena such as the Cohseum may only be operated
(as a Gtstadm m '') m  an Instlm tlonal D lstnct

l The agreement must provlde that zonmg cllanges w1l1 be effected
wluchI

(1) allow the H ornets to ase the Collseum Property as
a C ollseum  and to expand or m ake other lm provem ents to the

j Collseum bulldlng and the Homets' office bulldlng, and
(2) allow the Collseum  Property to be ased for general

j oëce and retall purposes after the stadlum use ls dlscontlnued
t'lhls could be accom pllshed by rezonlng a1l of the land to an I-1(CD )

j Dlsmct Classlficatlon, tlzrough the condltlonal zonmg process, and byamendlng the Charlotte Zonlng Ordlnance to allow stadlums and
farm ers' m arkets to be operated ln an 1-1 D lstnct In thls connectlon,

j we would be amenable to lmposlng development llmltatlons andcondltlons whlch are slmllar to those whlch have been lmposed under
the condltlonal plans governlng developm ent of C rescent R esource's

j adlolnlng Collseum Centre Oftice Park as well as reasonablerestnctlons deslred to resmct office and retall use of the Collseum
Property dtm ng the tlm e w e are requtred to rem am  ln C harlotte to only

l those uses whlch have been approved by the Clty )

I
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j (iii) Reliefprompted bv Adverse E-co-nomic Conditions:
A ssum lng the constructlon of a new  U ptow n A rena ln the not too

j distant ftzture, we can see no reason why the Homets' ganchlse wouldnot be pennanently located m Charlotte and
, as stated above, except for

the relocatlon n ght and penalty provlslons of the follow ing

j subparapaph (iv), we wl11 commit to a mmlmum 10 year tenn lmlessmonetary problems are encountered during that period which wlll
requlre relocatlon of the g anchlse if it ls to rem m n vlable and

j proftable Provislon must be made for that posslbillty m the contract
n e H om ets propose an oblectw e standard for detennlnlng w hether w e

j wlll be penmtted to relocate, and that standard ls season tlcket salesDlmng the 1996/97 season
, approxlm ately 20,100 season tlckets w ere

sold, and a decrea e ln those sales w ould adversely affect the H om et
.

sj ln several obvlous ways Revenues 9om parklng, concesslons and
novelty sales decllne w hen ticket sales decljne, w hlle related costs

rem am  relatlvely corstant A lso, success m  generating lncom e 9 om  ln-

j arena, televlsion and radlo advertlsmg and promotlons would beadverxly aflkctet smce advertlseH and sponsors
, aw are that a fan base

decrease reduces the num ber of potentlal advertlslng lm presslons,

j requtre commensurate rate reductlons nus, the conkact should affordus the optlon @ut not the obllgatlon) to move the franchlse lf at any

tlme aâer the 1999/2000 seasona season tlcket sales drop below 17,250j Slnce semson tlcket sales are baslcally completed by the end of each
M ay, June 1 w ould be the date for determ lnlng w hether the m lnlm um

has been met for the followmg seasonI
If lt is determ lned that the threshold num ber of 17,250 has not been

sold by any June 1, a 7 month tçcure'' penod w1ll begln on that datej ne Homets wl1l work wlth busmess and clty leaders to add to the total,
but lf the m lnlm um  has not been sold by the follow lng January 1, the

Homets w11l have the optlon to relocate at any tlme pnor to thej followmg May 15 However, lf the relocatlon optlon ls not exerclsed
by that deadllne, that optlon w l11 explre, only to be renew ed lf the

17,250 mlnlmum for the next season ls not sold by the lmmedlatelyl followlng June 1, or some June 1 thereaRer

ne ntlmber of season tlcket sales wlll be detenmned lndependently byj TlckeOaster, or by such other mdependent tlcketlng agency as may be
em ployed by the H ornets from  tlm e to tlm e

I

I
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(iv) Unrestricted Relief Provision with Penalty:I
lt is im possible for m e to anticipate every eventtzallty and for this

reason I must reserv'e the nght to relocate the Homets m the future atl any tlme and for any reason However, lf I do so dunng tlle lp year
com m ltm ent term  and if the relocatlon ls for a reason not Justltied by

the tlcket sale shortfall descnbed m Parapaph A 5.(b)(ll1), l wlll apeeI to suffer a penalty for exercising tlus nght. ln that mrcumstance, the
H om ets w 11l agree to re-convey the C ollseum  Property to tlle C lty for

,

$1.00 mt.h no other compensatlonI
M oreover, lf the notlce of the electlon to relocate ls glven dunng an

NBA season, we wll1 complete that season (mcludlng postseason play)I m charlotte

j (v) Necessarv Operational Protections:
W e w ould also llke to dlscuss the Incorporatlon ln our contract of

provlmons whlch wlll deal wlth tlle followmgI
A  Protectlon that m ay be requlred or helpful ln operatlng the

j Collseum such as
*  Pollce protectlon and traftic regulatlon

1 . Reasonable water and sewer rates

j . Our procurement of the nght (outllned ln Paragraph 2 )to purcbase from tlle Clty lts reverslonary mterest ln the
Farm ers M arket tract

1 B Hornets, approval of such contracts, lf any, as the clty has
entered m to w hlch affect the C ollseum  Property and w lll or m ay

survlve a sale or leaslng of the Collseum bulldlngI
C  Establlshm g tlle value of the C ollseum  Property for g

.tl valorem

j tax purposes, wlth the mssessed value bemg keyed to tlzedepreclatlng cost bams of the property and the contlnuatlon of
that standard for as long as the C ollseum  ls the hom e of the

l Hbnwts
W e w ould propose that g4 v- alore-m  taxes not be assessed on

j future ilband-alde type'' Improvements

I
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6. Warranties:I
n e contzact w ould contain the usual w arrantles and covenants lncluded in purchase

and sale contacts of slmllar kmdI
B . W ith respect to the new  lease option, our proposal is the follow ing:

1 1. Termination of Existine Lease:

'Ihe exlstmg lease @ew Basketball Areement dated as of November 6, 1995) will1 be temunated and a substltute lease (unew leasen wlll be entered lnto between the Homets
(or other entltles and/or individuals deslgnated by m e) and the A udltonum -collseum -

j Convention Center Authonty (and/or other appropnate party or partles deslgnated by theCity)

j 2. Term of Ne-w Lease:
The lm tlal tenn of the new  lease w 1ll be 5 ye=  and w e w 11l be afforded 5 consecutlve

j one year renewal optlons theremeer, each of whlch w1ll be automatlcally exerclsed tmless weprovlde to you not less than 3 months' wntten notlce of termlnatlon pnor to commencement
of the next follow lng one year term

1 3
.  R ent:

j The rent wlll be $1 4 mllllon per year dunng the lmtlal term and each one yearrenewal term

j 4. ççLeased Property'':
(a) ne Collseum Property descnbed under Paragraph A l1 
b) AIl nghts and privueges of tlw (nt,y (or of any subdw lslon or agency tlareotl(

under the Fnrm ers M arket A greem entv the legal docum ent effectlng the conveyance to be an

j asslgnment of the Clty's lnterest ln tàat Apeement, effectlve as long as the new lease lseffectlve
, 
but autom atlcally revertlng to the C lty upon tenm natlon of the new  lease

j 5. Additional Provisions:
(a) ne Homets ml1 exclttslvely manage, contol and operate the Leased Property,j retalnmg all the revenues (lncludlng revenues from namlng nghts and advertlslng) derlved

therefrom  and beanng a1l costs and expenses of operatlon, w hlch costs and expenses shall

mclude (wlthout llmltatlon) routlne day-to-day malntenance and repalrs (lncludlng parklngj lot repalrs) but the Clty wlll pay for any requlred roof and other structtzral repalrs and
necessary replacem ent of IW A C , llghtm g and plum bm g equlpm ent, as w ell as exten or glass

I
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(b) No g.i valorem taxes wlll be payable by the lessee wlth respect to the Lemsedj property

(c) ne Homets w1ll be privileged to effect reasonable lntenor tmprovements, not1 mvolvmg structural aspecs, to ttle coliseum building and may change tlw landscapmg and
strlping of the parklng areas

l (d) ne Homets wgl avee to keep the frnnchlse in charlotte for as lonj as tlae new
lease ls m  eFed but the frnncluse rem oval proe iorls of Paragraph A  5 (b)(m ) w 1ll apply and

in the event the âanchlse ls relocated, as provlded m that Paragraph, the new lease will1 ternunate as of tlw date on whlch the relocatlon is effectlve

(e) For reasons mentloned lmderparagraph A 5 (b)(lv), we will also have the right1 to temunate the bease at any tlme, lf we demde for any reason to relocate the Homets
H ow ever, to do so w e m ust pay the C lty m  accordance w lth the follow m g schedule

1 (1) If we relocate before

(l) July 1, 1998, the sum of $30 milllonI
(11) July 1, 1999, the sum  of $30 m llllon

1 (111) July 1
, 2000, the sum  of $3o m llhon

j (Iv) July 1, 2001, the sum of $20 mllllon
(v) July 1, 2002, the sum  of $10 m llllon

1 (f) The condltlons and contmgencles of Paragraphs A 4 (a)
, A 4 (c), A 4 (d),

A 4 (e) and A 4 (9 w1ll apply1 
(g) n e protectlons for tlae clt.y set out m Parav aphs A 5 (a)(u9 and A 5 (a)(lv)

w lll apply throughout the term  of the new  lease

1 (h) ne Protectlons for the Homets set out m Paragraphs A 5 (b)(9
, A 5 (b)(1ll) and

A 5 (b)(v)A and B wll1 apply throughout the term of the new lease ne provlslons ofj Pazagraph A 5 (19(1) and A 5 (1$419(1) w1l1 also apply except that lt w1ll be stlpulated that the
H om ets m ay not expand the C ollseum  bulldlng and m ay not use the Leased Property for any
purpose other t11:.11 a stadlum  w lthout the landlord's pn or w n tten consent

l ne Honaets wlll be allowed to lnstall extenor slrs on the collseum bulldlrg(1)
and to erect slgas at appropnate pom ts on the C ollseum  property ms allow ed under the C lty s

j Slgn Ordmance

I
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j û) ne lease w1ll contam the usual warrantles and covenants included m slmllarapeements

j C. Whether or not the City elecl to jursue tàe purchase and sale alternative or theproposal for 
a uew  lease, som e provisxlm s not listed in Section A  or Section B  w ould

apply to both:1 
, yw nchise:1. R eservation of the R ight to S

-
ell

-
th e

- llor
-
nets

j We ml1 reselve the right to sell the Hornets' basketball h'anchlse and/or the ColiseumProp
erty and to asslp l the new  lease to one or m ore third palt es w lthout releasing the C lty

from  lts obligatlons under the purchase or lease agreem ent
, but any sale or osiglment ofj lease will be sublect to the Cljy's rights under all appllcable provislons of Paragraph A 5

.(a)and be sublect to the cond
ltlons (a) that the buyer (or sub-lessee) m ust ap ee m wntlng to

succeed to and be bound by all of the nghts and obllgatlons of the Homets to the Clty underj the Hornets' contract and (b) that I apee to be personally responslble to the City for the
ped brm ance of the H ornets' com m ltm ents under our ap eem ent for the rem am der of the 10

year com m ltm enlterm  in the case of a sale, or, lf appilcabie
, under the lease apeement forj tlle remalnlng term of the new lease

2. Rieht of Assienment:I
B ased on posslble tax consideratlons

, the H ornets' orgm uzatlon w ill be allow ed to

asslgn 11 nghts (a) lmder the purchase agreement or under the lease apeement and/or (b) inl any of the Collseum Property, to an aKllated entlty
, or to m e, and to m ake dem slons on how

tltlets) or lessee lnterestts) w 11l be vested tw lth the lim ltatlon that the Cltr's mterests shall

not be preludlced by exermse of these optlons)I
D . M-  iscellaneous C onsiderations:

l There are obvlously a number of other lssues whlch must be addressed ln our purchase
or lease ap eem ent m cludm g the length of our due dlllgence pen od

, earnest m oney or leased
eposltz lf any, satlsfactory evldence tbat the C lty can enter lnto tlze t ansactlon

, selectlon ofl the closmg date, allocatlon of tàe experlses of closlng, termlnatlon of the Homets' lease mtll
tlw Auditod= -collstum -conventlon Center A uthority for the Collseum  (m thout penalty)
and a som ated contracts, proratzons of expeases and m com e

, 

lnsurance coverage Issues (e : ,l nsk of loss m case of tire), and mdemmficatlon provlslons prompted by landfill lssues and
the llke and w etlands lssues w hlch m lght llm lt future expanslons

l E. Proposed Financing Plan-:
A s evldenced by the enclosed letter of com m ltm ent 9 om  Fltst U nlon N atlonal B ank

,I our rmanmal avangements for a purchase of the collseum property are m place such that we
can m ake the foregolng purchase proposal w lthout a financm g contlngency

l
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l dltiolnfayl Olhjbannve aqtkloex'n, Odxonovftidhoestkit*ateisstuoGcWalYl Q eWeohr 'Lvlr'lttzodzudreeyssesd Ourewy hplcahtrlrcekquyrread , a ,

(372-1120)1 
If w e can stucture a purchase or lease av eem ent m corporatm g one of the foregoing

proposed optlons, tlle H om ets should tllen be in a position to rem am  ln C harlotte for at least

j 10 years, which interim arrangements will qrovide the hme necessary to explore fully thedevelopm ent of an Uptqwn Arena - a facillty likely to insure our perm anent locatlon hl
C harlotte The constructlon and occupancy by the H ornets of that A rena ls m y goal, and 1

j hope we can buy the time necessazy to puxsue lt Toward that end, I have already begundiscusslons w lth otllerinterested partles and am  optim istic tlm t w e together w lth the C lty can

atlaln tim t oblective

I In frammg the foregomg altematlve proposals, l have attempted to ldentlfy and
address as fully and fm rly ms posslble, w lthoutleopardlzing our busm ess plans and tinancial

j slblllty, a11 of the issues whlch J beheve are of concem and lmportance to you and the CltyCounm l I have hel4 nothing back m  this response because l m ust know  the C lty C ouncll's

reaction at the earllest posslble date w hlch w 111 hopefully culm m ate m  a non-bm dlng

j ageement mcorporatlng these tenns to be slgned by June 24

j I trtzly hope that the Clty Cotmcll will ftrld one of our two proposed optlons acceptableand thereby enable m e to keep the H ornets m  C harlotte

I Smcerely,

I George Shlnn
Presldent and O w ner

I

Enclosurel cc Members of the Charlotte Clt'y Councll
M r B alley Pam ck, Jr

I

I

I

I
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M ay 23, 1997

I

Ms Pamela A Syfertl Clty Manager
C lty of C hadotte

60Q East Foudh Streetl Charlotte, Nolth Carollna 28202-2840

Dear Ms SyfertI 
,W e have revlew ed G eorge S hlnn s pm posal to acqulre the C harlotte C ollseum  W e

therefore msh to assure the Clty that Flrst Unlon stands ready to Iend the Charlottej Homets funds as requlred to accommodate purchase of the faclllty under terms
outllned In the purchase proposal

j Slncerely,

1 will,am w y
S enlor V lce P resldent

I wwwsl

I

I

I

I

I

I

I



-  

o h arlotteI

W est Quarter
Solid W aste Services C om petition

C osting A nalysis

June 2, 199 7

rn)y *=.
U

'è;Ao72'tXxN1t7lt7tZL



ILTJ W ezt Q er &0ld* W a te Jea r' e
C  **@> # e #:

o City D ivided into Four Quarters/ouadrants

u O ne Quarter Currently Outsourced

u W est Q uarter U nder Com petition

o C ity and F our Private C ontractors C om peting
-  SW S Concol (Clty)
-  B F l

-  W aste lndustn es

-  U SA  W aste Servlces

-  W aste M anagem ent of C arollna

N otes

V /#C /



Ihilï-l-l west er .ço>  Waste A re e, Compe- n
Jere e, B M

u G arbage c ollection

-  C urbslde

-  B ackyard

u R ecycling

u Y ard W aste

u B ulky W aste

(A ddltlonal Selwlces on H ourly Basls)

N otes

T plge 2
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(Re ec ' g To Cozâ to ' )

W aste W aste

SW S C onc ol B FI Industries U SA  M anazem ent

Total First Year $1,812,822 $3,197,299 $3,350,280 $3,461,525 $3,663,890
Prop osal

Plus. Adjustm ents 392,158 107,390 107:390 107,390 107,390

$2,204,980 $3,304,689 $3,457,670 $3,568,915 $3:771.280

N ote.s
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Compe ' ' n (R  J,:* '&)

FY 1998 Status Q uo Sanitation FY 1998 R evised Sanitation Budgets

Budgets (As Adjusted by RECG )

$8,540 $7,838

S eez NOSWHIt(1' a r ). ry t
a

rs

$1 , :

$702 savings in FY 1998

Alotes
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M ayor, C lty C ouncllM em bers, Staffand assem bled cltzzens

The premsent C ohseum  w as ongm ally bm lt to selve the needs of our clty and to n'M r: A CC and N C A A events along

w ltlz num erous other publlc events W e bm lt the cohseum  bœ ause w e had outgrow n the o1d lndem ndenc.e C ohseum  It w as

voted on by the cm 7zenq un*  a general bond prom sal and passed m tlz ease N ow lust 11 clty counctl m ernlm  w tllde lde

the fate of one on dle prenuer assea of ollrclty A nd at a C lty Fare Pnce I-ess tI)M  30*  of a's value

W e changed the ongm al configucaûon of the present c'olxseum  to accornm e te the H ornel To date over $Q0 lm lhon m

addluonal m oney hasubeen sm nt on the present Colwellm  to accom m rvlnte the H om ets ovœ  and above tlle ongm al $47 4

m llllon bond package A  favom ble lease nrm ngem ent w as glven to i em fortbeflrst five year m  order to uksure tilelr

success n e present 1e,a  w as change  m  thelr favœ  *  m ake sure that w e kept them  m  our cua t butldm g and laqure tl. lr

needed m com e A t tlle present tlm e N B A  salanes are nsm g at 18 9%  m r ye,ar thls s not the cltys pe lem

N o one could have foreseen that ln less tha11 10 yem , that a Gstate of the A rt C oliskum '' would be obsolete Is the

present cohseum  obsolete? I don't th1%  so, and rnany others feel the sam e w ay

n e present C ohseum  A udlon ty can show  dlat even w lm out the llornets. our present C ohseum  c.an contm ue to oN ate

and pre uc,e a bottom  lm e profit on our ongm al m vese ent of over $85 m llhon dollars

H ave w e have lost slght of the ongm al lntent of w hy w e have a publlc collseum , to Nerve tbe com m unltvg. N ot to

rnake a pnvate venture m ore m oney n ls should not even te a consldem tzon of our clty councll and the clttzens of

C harlotte

W e presently ow e $32 4 rm lhon on the Colxseum  w lth $4 5 m lttlon due m  July of 1997

N ow  there ls a prom sal *  5ell the C ohseum lust for tle pnce of the value of the h nd alone W hen you sell a house you

set the nuntmunl value on that pro-  and declde whealer lt ls an K ceptable offer or not n e Bnver doeq not qef flte

o rlce.

If the Present C ohseum  dœ s not rneez M r Shlnns nee  then w hy dœ s he w ant to buy lt? W lth lust a httle renovauon

he can tum  lt m to a m oney m nkang bulldm g for tlle H ornets and have a valuable asset for less tI:aIZ the pnce of tlle land alone

Please v onse r a!l tl:e optlon to keepm g tlte pm seqt Cohseum  m  tlle llnrd q of tlle ctty sm ce tt can stkll serve the rtœ ds

of the general publ!c and can be profitable even w lthout the H ornets as a m alor e u t. lt w lll contm ue to pre uce m com e for

tl)e clty for m any yem  to corne

1 urge you not to sell our present cohseum lust for the pnce of the land alone lt ls tx  valuable an c set to the

conunum ty and the clty W e w 1l1 lose a $85 m llllon dollar asset lf w e sell lt

A lan W ells

236 H vnk r T .qtux

C had ette, N C  28211

365-4568
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Co #m *ne exrerœ  ce c-  $1A >  Bœ e o kr- - % e  17= s

Carital 1-  Fv rkx s Y Gtm ente  Gerder $1m 1>

Tolal Im ptovem entl to elty p/opertlel $23 35T,.?.14

Mkm stzfa fm q - u  M IJG M

rgzTâzsfxm  ' ' 41 1 ,491 ,732 Q;



lnd pend anoe A rena

S tlllt by voter r/fsrendtlm  in 1 95 ï

O rtgtnal cost $5,500 000 00

Im provem ent? Sq 1992 & 1993 $6.600.000.00

Tota! C ost from  1951 to 1 9:7 $12,100,ô1)0 Q()

Book valtle of land as of 1 9g7 %5, 1 67 480 00Ind Arena valble $9,436,570 00 D e la:l tlm e the clly had lo put any m oney lnto the presont mte w a$ 1ûK

and that was $7:* ,000 slnce that tlm a 11 has been s/lf :tlprKlrtlng

Total vasue of l4nd &  Butldlng $14.604.050.00

lncregse ln valtle as of 1/1/1997 $2.5Q4,05:.QQ

tw /r orlglnal oost & lm provem ents

Tvvo fa R oad C o llsegm

Bullt by referndum  Srk 1985
Bonö lrpsue am nunt $47.400.000 00

Im provem ents $9,349,:%  ():
Land @  $750 aa açra $1 1 6,500 00 Present Land Value 156 acres SIB,IIGQ,QQQ 00

Total conGtm ctlorl cost $56,856,500 00 Present m lnlm um Value 01 Bulldlng $34.374.920.02

Interest paym ants :28.097.459.00 $52,374,928.::

Total lnvestm erts through hluly 1997 $84,95:.,,9::.t*  Tl7ly doen not refect a 41 0,000,0X  cap lal lm provem *nt

Am oklnt owed on Pnnclpal & lnleresl $32.464.847.08 Before Juty 1 , 199T payfneflt of 1 ,468.696 29

lf pa d off In 2005 I
Tptal Ipvgylm /nl to year 2005 $1 17,418,806.Q0

The C harlotte C oiseum  has had an eclm /m lc Im pacl ol addlng approzlm ataly

$27,0Q0,0%  to p/esent Arena, Clvtc Center and Atldçtor4um ftfnds

And has kepl the clty from havlng a $1,0* ,0*  shortfalj slncz openlng



D an JaTk:
B errybrook Farm  N atural Foods

1257 E ast B lvd .

C harlotte, N C

334-6528

M ayor and Clty Councll m em bers M y nam e ls D an Jacks 1 ow n Berrybrook
Farm  N atural Foodsz a sm all retall busm ess on E ast Blvd I'm  aiso a m em ber of the

C harlotte M etro Buslness C ouncll 1'd llke to speak tonlght about a problem  that

affects a large num ber of sm all bustnesses tn C h arlotte That problem  ls the

lnequltable nature of the C lty-c ounty Pnvllege tlcertse Tax
Thls tax, levled agalnst m ost buslnesses w hlle excludlng professlonals and

fm anclal lnstztutlons, ls adm lrustered jn a m ost unfalr m nnner There are over fzfty

categon es of buslnesses w hzch pay from  $2 50 to $50 00 as a flat rate fee O thers of us
pay a tax of 60 cents per thousand dollars of gross sales W htle allow ed by state law ,

thts m ethod of taxation has been found llloglcal and undeslrable by state
com m lssloned studles done ln 1956, ,66, '68, '92 and '96 The ctm sensus of these

com m lsslons w as that there ls no generally accepted prznclple of taxatlon that calls

for buslnesses to be taxed as com pensatlon to the state for the ''pn vllege'' of dom g
buslness zn the state The 1968 study ln parhcular concluded that no bustness or

occupatlon llceruse should be levled as revenue m easures
A  report prepared by the lnstztute of Justlce last year quotes Robjn B Lew zs,

C harlotte's Prlvllege Llcense Supervlsor, as saylng the fees are ''lnequltable'' and

have no ''rhym e nor reason'' and that they are purely ''revenue-produm ng taxes'' I#
as a busznessm an, recew e no zncreased beneflt from  thls extra taxatlon above that

already recetved from  paym g personal and property taxes
In 1996, the N C  R evenue Law s Study C om m lttee found that the przvllege llcense

tax structure m  thls state w as outm oded, lnefflczent, and not deslgned on proper
pn nclples of taxatlon such as tax falrness or ablllty to pay There ls no ratlonale for a
tax on the prlvllege to w ork that applles only to a llm lted num ber of buslnesses and

that has a dlfferent and m conststent tax rate for each dlfferent class of buslness A s a
result, the tax had becom e m ore of a nulsance tax than a properly deslgned source of

reven ue Thls sam e com m lttee recom m en ded that th e state rep eal lts P rlvllege T ax

effectlve July 1, 1997 The G eneral A ssem bly agreed and passed leglslatlon to that
effect I ask you, on behalf of the C harlotte buslness com m unlty, to foliow  the lead

of R alelgh and repeal the C kty-c ounty Prlvilege Ltcense Tax
If, ln your oplm on, a legltlm ate need exlsts to catalog busm esses or lssue perm lts

to buslnesses, I suggest a nom lnal, flat rate fee be levled on every buslness locatlon
and professlon equltably O ne class of buslness should not be requzred to subsldlze

another
1'11 leave you w lth one exam ple M y busm ess pays approxlm ately $600 ()0 per

year for tlus tax Blockbuster V deo, located on the sam e m tersectton ln D tlw orth ,

and w htch generates, I w ould assum e, conslderably m ore revenue' pays $25 for the

sam e lzcense C an anyone here explaln to m e how  thls can be Justlfled?

Thank you f
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'  E xecutive S um m ary

G T R O D U W IO N

lzz m any w'aya, C h arlotte exem plzses tbe lzlew  Sou th' prosp r ou s,

p ror essw e, probu sm ess lt's a p 'ow m g u ty, and entreprenelln nl opp orm m t es are

p 'ow m g m th  zt B ut too oho , gcv/ernm = t gets m  the w ay th rou gh  an ae om stm

an d antcom petm ve regulaton s, ofto  enforced by bureau œ ats w h o do n ot share

the m ty 's erztrepren eltn nl spm t

A t a lam e w h en  w elfare rd orm  em ph nlu- s the œ an eaton  1 om  pubkc

xnnlstance to w ork , zt ls vltal that govv m ent m akes sure that a2 A m en ca n s h ave

the opporellnlty to earzz an h on est lw m g, 1 c.e from  arbzl ary or excessw e
govv nm ent regulah on U nfortu nately, regulatory ban w s zm posed by every levd

of governm en t h am p er tize m 'eat on  of n ew  ertterpn ses M ost of th e resm ctzon s on

entry are e ected at the state and local level, m  the fo=  of occupaton al and

bu sm ess llcenszng law s, fees, an d zom ng reqm rem ents 'l'h e
.

v II'ZIIG  th elr p 'eatest

bm den on people m th  th e few est slulls an d resou rces, i sm op ortzon ately m m on t es

and the poor

Fx essw e regulat on js often self-defeaa g It drm es bu sm esses u nderr ou nd

ou tslde th e reach  of both  tnxnt on  an d regulat on  (7ur an alysts- focusm g on  th e

regulatory clgnate m  general and on spee c entry-lw el bu sm esses m  partzcular-

reveals that although Charb tte ls far hom  the m ost over-regulated clty, too m any
b an w s to en try-level entrepren eu rsh sp œ st at : 0th  th e state an d local lw el

R E D  T A M , O T S Q F  'T

B efore any new  bu sm ess m  C harlotte can get oF th e grou nd , zt faces an often

bew tlden ng and arbltrazy bccm sm g system  The S tate zaaues Jacen aes az)d p - lts

for m ore th an 600 bu sm esses, occupahon s, and econ om m  actvm es A dded to

th ose are htm dreds of epn o ege lzcensesH lssu ed by the C lty of C harlotte and

M ecklenbu rg C otm ty for bu sm esses rangm g 1 om  eabattozrs- to w m e sellers & en

yard sales reqalre perm zt fees, an d th ezr n um bers are hm zted In a n aton w h ose

b eacon zs enterpn s- an d m  a c!ty that purports to valu e erzterpn se- operae g a

bu sm ess should be con m dered a n ght, not a prm lege 'D us sm dy En ds th at th e

C zty 's an d State's hcO sm g reqm rem en ts can  detrr lep tzm ate en terpn ses,

partzm llnrly G ose started by th ose m th km zted slclls or bu sm ess e erzence

In addlt on to the hcen m ng process, arm u al hcen se fees follow  no rhym e n or

reason Th e resu lt ls regalatory cacophony w here the fees bear n o relaton to

proâ tn bzb t
.

y or sem ces recew ed h  large com p any reqm rm g ex ten sw e C 1ty sem ces

and reapm g a huge proft pays the sam e percene e of p 'oss sales as a hom e-based

en trepren eu r w h o operates at a n et loss

1



1
)

- jZOM G AND OTHIR BUSM AS HAITLATIONS
A  m alor r- nlm n g obstad e to ene epren eu rslup m  u rban  areas zs excesszve

regulat on of pn vate property Zom n g standards oA en are ou e oded and the

process for ob*nln.n g van ances tn xcally ls m zm bersom e and arbze ary

H o m e-b ased B u sin esses

C harlotte zorzm g oK ctals h ave ou tlaw ed hom e-based bu sm esses th at

produ ce goods for sale, w lule plam n g capn m ou s resm ctzon s on h om e-based
k.

oK ces Am ong these are llm ,ts on the area used for the hom e-based busm ess to t *
2 5 p ercen t or less of tlze & st foor of th e dw ellm g, and requ zrem o ts th at onl

.y y
rem dents m ay w ork there Th e slzm  of tlze regulat on s zs to severely con sG ct 

w

h om e-b ased bu sm esses m  m ost m stan ce: an d to pred u de th em  altogeth er m

oG ers. m th  th e adven t of m odern  com m u m cat on s teclm olop es, h om e

bu sm esses provzde valu able em ploym en t an d en e epren etm al opportlln lt es
,

p a cu larly for sm gle an d stay-at-h om e paren ts, sem or m tzzen s, people m th

dzsablltt es, an d people m th  ltm lted capttal

T h e P roposed U rban  C oM dor D fstrict

In C h arlotte, a great deal of debate zs tnlnn g place ovtr the con cept of Mttrban

corridor dzstrlcvts,e w lu ch lllu strate lloth th e poterm al ben ests an d n slcs m h eren t

m  com rntzm ty redevelopm en t prop osals T h e u rban  com d or dlsG ct p rop osal

prom des th at on ly 50 p ercen t of th e property ow n ers w ou ld n eed to con sen t to th e

chan ges: even  lf the m terests of n on -con senM g ow n ers are at stake A lth ou gh

u rban  com dor dzstn cts m ay be u sed as a m ean s of n ddtn g property ow n ers of

excess regulatm n , G t'y also run  th e n sk of con ferrm g regulatory p ow ers on  som e

prop erty ow ners at th e expen se of oth ers

Sign O rdjnance

'l'h e C zty's slp z orclm an ce, com pn sm g 4 1 p ages, zs a d asm c exnm ple of

heavyhanded govv m ent regulaton The 1aw regulates 37 H erent types of l
busmess and real estate mgns to fags and bullee  boards It requtres t .szr s, 1om

perm lts from  th e Zonm g Adm m lsœ ator for n early a11 new  an d altered szgns an d .

creates a b llzRm rd of con fu sm g regu la t on s Th e ord m an ce ord ers th at all

noncorzform lng slpas (w htch, to quote a Charlotte Obsezver ei tonal. m d ude .
th ose th at lsw m g or Gu tter, n se too hzgh , occupy too m u ch  of a w all, c ow d a '

sh oppm g cen ter parlun g lot stan d too close to th e sk eet, m t on  roofs
, or w oo )

passersby mth Eashmg hghts or lots of changeable typeD must be taken down or lb
rought m to comphance by tlze end of thzs year Such onerous reguladons t
thwart busmess prostabtlzty by plamng demszons about adveosmg m the hands #
of bureauœats Such regulatons zr ore the fact that comm ermal speech zs vztal J
to 1ee enterpnse, and ls protected by the Pzrst Amendment j

h)

l

n



. B U RTNR QS PZ D M TY S

lt ls m tlu n th e C zty 's appropn ate p ohce m w er to reason ably regulate

bu sm esses m  th e m tc est of pubhc health an d safety B u t w h =  regulatm n s exrteed

lep e ate pubhc h ealth and safety oblectw es, they m ay u nnecesmm n ly zm pede o tzy

m to an d con du ct of lep ïam nte bu sm ess O terpn ses. 'l'hzs Z'e'POZI m m an e,s

C h arlotte's regulaton of o try-levd  bu sm esse- tlzat zs, O terpn ses requm n g

relatvely httle cap tal or slull- Ywvm u se su ch actrvzhes partzrnxlnrly zm pact people

ou e lde th e econ om zc m am se em rn M nlnn g zw- nln th at N ot-se ap s capltahrxm * ls

not R cesm vely resG cted Ss essO tzal to = szzn ng upw ard v nom zc m obllzty.

n xscab s

U n der C h arlotte's m trrent law , tao  pm 't apphcants m u st d= on sk ate dn eed

and necesmY  for the proposed new smx ces, whzch ea stng com pam es typzcally
contest A pphcatzon of tlus n ebu lou s stan rlnra resu lted m  tw o recen t apphcan ts

h am g to w azt up to three years for approval, and tw o oth c  apphcant.s stdl aw m tn g

approval O th c  regulatzons, su ch  as requtr= ents th at com pam es oser m tyw zde

rou n d-th e-d ock s= ce an d m am tm n a 24-h om  dzspatch fam hty, m ake sm gle-

veh zd e ta cab com p o es zm posszble h s a result, w ou ld-be m trepreneu rs w h o

lack th e capztal for su ch seM ces m u st lease tan cab s 1 om  em stln g com p am es at

costs as lugh as $75 per day These regulahons place ow nersiup of tan cab
com p am es ou tszde th e reach  of sm nll-scale en treprenm zrs

J io eys

JlG eys are prw ately ow ned velucles, u su e y van s, that operate alon g Exed

rou tes for a flat fee lzke bu ses, bu t stop anyw h ere alon g th e rou te hk e ta cab s

They represent low cap tal ene epren m trm l opporhlnlt es as w ell as a w ay to m eet

u rb an  e an sportat on  n eeds flev bly, ef m en tly, an d m th ou t large pu bhc su b m dzes

C h arlotte does n ot prohlblt JM eys, bu t su b m dtes to er st n g pu bhc e an stt

serm es c eate a com petztw e dtsadvan G ge

c h ild C are

N orth C arohna tm poses only m odest trnlnbng reqm rem ents w h =  lt com es to

clnld care R ep stered daycare h = e provzdc s m u st b e htr ate, h ave hm an xn g m

C PR  an d srst m d , an d su bm zt to b ack r ou n d ch eck s A am tn xst ators of large day

mare h om es m u st h ave m th er a hzgh sd ax l dlplom a or G E D , an d h ave em vkn'n

rnxnlm al forrnnl or prao cal day care trnm xng 'fh ese requzrem m t.s see.m  omreexlly

tazlored to lep hm nte regu latory con cern s, an d do n ot se=  to opc ate as a b arzw

to en trepren - xrnhlp

S treet V en d ors

Se eet vo doz's are a classlc ''m m ple of en try-level O trepren eu rslup Th ey

can con G bu te p 'eatly to th e am blan ce of th e m ty B u t th ey are f-  an d far b etw een

m  C h arlotte T h e C tty does n ot m m ose a frm  hm lt on th e nu m b er of se eet ven dors

1lt



H ow ever, tt has ceded control over pushcarts m  the uptow n Tryon Square area and

for C arolm a Panthers gam es to the C ham ber of C om m erce's C ent al C harlotte

A ssom at on It ls exa em ely m m su al to m vest pn vate entm es w lth  regulatozy  pow er

over C Tty st eetp- and over other people's lm ehhoods n e assom atzon 's rules m ay

con G bu te to the denrth of pushcarts m  the dow n tow n area

A ash  C ollection

In Charlotte, the dlchotom y betw een oltgopokshc restdentual tm Kh collechon and

hlrhly com pettlve conzm errnnl trash cozecton Z u st ates the benefts of opœ z entry

Com m erczal trash colleo on (m  contrast to reœdentlal trash cozectzon that zs largely

co1l- M  by the Ctty), ts handled by a plethora of large and lm %all tm Kh haulers, w blch
apparm tly are u nregulated Th e Gou n nhlng (201z:1:1erc1a1 fvnqh h aulm g m arket, w hzch

provldes m ore eK c= t sem ces and F eater entreprenetln nl opporrunltzes, ls a m odel

th at cou ld be applzed tn  tlle restdental tm nh O zectlon  area.

O C C U P A T IO N A L LIC I N S IN G

O ccupat on al hcen sm g m  N orth C arolm a takes place at the state level 'lnv e,

boards that are com pn sed of m em bers of the regulated m dusA  have the m anhlnery

of govv m en t at th etr dlsposal, an d an  econ om tc stake m  sfanln g com petm on  A s a

resu lt, 0 tr
.

: m to dozens of profesm ons ls stnctly controzed m th m pny e11%

resG ctzon s zm posed that have no correlaton to prote ng pubhc health or safety, or

to sp em nlle,xrl prao ces for th at znatter T o th e extent governm ent hcensm g ts

deem ed necessary for pazt cular tx m zpatzons--.- m m v y those entnllxng few  n sks

an d requm n g com paratw ely lzttle skkll or capttal- tt should em ph astze dem on se able

com peten ce an d h ealth an d safety, an d sh ou ld n ot arble an ly hm tt com petm on

C O N G U S D N

The goverm nents of th e State of N orth C arolm a and the Clty of Charlotte h ave

carem llly cultw ated a bu sm ess-frlen dly envzrom nen t that h as reaped su b stan tzal

drvzden ds for th elr rem den ts H ow ever, State an d C lty regulaton s, an d th e

bu reau c ats w h o arlrntntster th em , often  operate at c oss-purposes m th tlu s

proen t epreneu n al phtlosophy A s m th rnnny excesslve govmm m ent regu laton s,

th e m am  vlctun s are those w ho have the least lm ow ledge and resource- the very

people w h o m ost need access to bu sm ess an d em plom en t opporfaln,tes

Throu gh num erou s hum an-face e nm ples, thzs report dem onse ates that

ordm an ces aren 't Ju st m enn,n gless w ords on p eces of paper- th ey can  h ave

profotm d tm pact on real people and tlzezr dream s for a better future for th= selves

an d th elr fnm 'lles Th e report con d u des by oF erm g recom m en dahon s on  h ow

Charlotte can m atch zts spm t of econom zc hberty m tlz lts regulatory reahty These

recom m endatm n s aclueve the appropn ate balance betw een pu blzc health an d

safety an d th e n gh t to eam  an hon est hvm g

iAr
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lntro d uctio n

'lh ere's nothxng m ore Am en can than apple p e. B ut tzy to bake one at hom e

for sale m  Charlotte and you :l Knd yourself c ossm se M :IZ the law

'lh at dAscovery astom shed Th elm a O.rm n ell
, 
a C h nmlotte seruor czh e-  w h o w as

plnnnm g to can xrkm e hom e-grow n * 1s azîd sell tbem  at the nee y county-ow ned

fn- c s' m arket She dzdn x œ zcountœ  t ouble :m t11 she called the C lty's health

depprem ent to m spect h er 'm m nrntlxte k tch O  D onx both c
, th e h ealth oK txals told

h e  lf you  lxve m  a reszdm tzal area m  C h arlotte
, zom n g h w s absolu tely forbzd

anythm g othr  tlzan Mcustom ary h om e rm lpatons * A nd tlzat accordm g to zonm g

adrn:nlstrator R olx rt B ran don , doesn x m d u de m n> ng anythm g for sale
. *It sou n ds

sort of coldc ndm lts Brandon: ''but theorehcally spen- ng, that's how  zt zs *$

A s a consequence, w ben Thelm a C ozm ell vzslts the fnrm œ s' m arket m th her

M erzd, M m se K oller, w ho m akes o tted arld œ ocheted goods, they can buy hom e-

baked goods and handzc afts produ ced outslde county hm lts
, bu t carzï se.ll thezr

ow n In stead they have to c oss the state lm e m to South C arohna Though fxrm ers'

m arket oK clals say they aren ï abou t to enforce the szlly resG ctzon s
, 
th e tw o

w om en refu se to engage m  = v11 dâsobedzen ce el'd lm ow  I w as brenn n g th e law , and
1 can x hve m th m yself lm ow m g I'm  brexkang the law ,* says M rs C orm en Lom se

K oner agrees el don : h ave a pohce record, and I don x w ant on e n

B u t that doesn % m ean th ey ar ee m th the restactzon 'T lus cou ntry zs bu zlt

on cottage m du stqespp tom se K oller rem arks œ ut they're tm g our h an dslo

A  C i of O p po rtuni

In rnpny w ays, Charlotte exem pv es the enew  R m thn prosv u s
, progr- ve,

probum ess lt's a F owm g m ty and entreprm w ln xl opm rtum tes afe >  m th zt

But tœ  oe , gnwvrtm œtt gets m  the way tlzroul  nnnnhrrm,ntc and ant-com e tzve
regulatzon s, nfen enforœ d by bl&ru u rvntn w ho do not nhnre the u ty's dom m nnt

entrept= w ln nl spn t

A r- m g to 1994 e sus sgures, t7harlotte, m th a p ypulaton of 4 16
,A , zs the

M tI& largest m ty m  the U m ted States In the pmst 12 years
, C h ad otte's N m lnlon gr-

C llnt Bollck ls vlce presldent anJ llbgatlon dlred or at the Instltute for Justlce In W ashlngton
, D C

Am ong hIs publlcatlons are G rassrooî Tyranny The tam lts of Federaltsm  (W ôshsngton C ato
Instltute, 1993)

InteN lew s for thls study w ere condud ed by the authoc by D r H ow ard H usock of the John F

K ennedy School of G overnm ent at H arvard U nlvefslty and o r H usock's researchers
, and byI

nstltute for Justlce research asslstants Heath W elsberg and G uy M ahaffey



by nearly on e-e d, m nkm g Tt the n ahon 's 15th fastest-grom ng m ty 11  populaton ls

3 1 8 percm t black, 1 4 percent l'hspanlc, and 1 8 percc t Am nn N early four perœ nt of

C harlotte rem dm ts are foreo -born

Although the uty's un= plom ent rate zs low  (only sve percznt m  199 1) and 1t,s
m 'xdlnn household m com e of $32,000 ls 14th hzghest am ongAm m can mtes, m gnd cant
p yverty = sts A m ong C hqrlotte's m pulaton , 10 8 percœ zt are lx low  the m verty levd ,

5 8 lx rœ nt r- e pubhc asm stance, and n early 26 lx rcent of the hou e olds are

h eade  by on e paro t.

T radzton v y, m treprenellm hm  h as proven  one of the su rest m ean s of

e x 'conorm c advancem ent In a rbm nte m  w hzch w elfare reform  em phnm - s the

fm n Knt on from  pu bhc asm stan ce to w orlq lt w  vztal that gov- m m t m ake sure th at az

A m encans have the opp zrttm lty to earn an honesthvm g, fZee JIXCZZ arh trary or G cessw e

m verrzm m t regulahon U nfe znntely, regulatozy bam ers zm pore d by evezy levd  of

governm ent oAen h am per creaton of n ew  entem n x s, th e backM e of the A m m can

econ om y M ost of the res- on s on entry are lrxsu ed at the stm te an d lx al levels, m

th e form  of x m zpahon al and bum ness hcen= g h w s, fees an d m rung reqkurc c ztx

'l'hc  m flct thelr greatest burden on v ple m th the few est sluzs and resources,

e oM onatdy m m ontes and the N r

In addzton to dzscotzrag n g bu sm css creaton  altogether, a m alor e ect of exr- qw e

regulaton  ls to dn ve bu sm e-  u ndœ grou n d In su ch  m stan ces th e gov- m = t's

regulatons are self.dd eatng for they place bu sm esses outm de the = ch of N )tIZ

taxahon an d regulaton M oreovc , they depn ve the bu sm ess ow ners of th e opportu zuty

to e and, for cap tal zs unavallable to unlaw ful bu sm emses

Tlus 1.e1:x)%  zs one of a re zaes prepared t)y the In sttute for Ju stce e'xxrntn ln g

barn ers to enk eprenetzrslup m  stv en m tes e  O ur an alysl- focum ng on the regu latozy

nsrnnte m  gene!'aI and on s> c entrp levd busm esses m  paztcular- zw eals that
w lule C h arlotte ls far from  the m ost over.regulated m ty, tx  m any bam ers to entm level

entrep m ellm hlp = st at I>OG  th e state and ltx al l> d

M  large m tes zo, Charlotte zs rd atvd y n bu sm ess In 1995, 954 6rm % w ere
stx rfM

, creaM g 7 ,959 n - loba - rou gbly dou ble th e com p arable n u m lx rs a decade

ago Th e Czty hms plw ae  re m e eervlces, m d udm g bus transm rtaton B OG  the state

and lcral govv m ents lzave s- m lm ed th elr bu = ess hcen se 1)zxx esre s A  nu m bc  of

nm nllbu m ness Nncubators* ev st to provzde space and m zpm rt for new  = aB

bum n emses, an d the C ham e  of C om m erce p w ldes M m lng and netw orlun g

W ZY IM O  2

B ut w hde the nlxm nte un qua ton ably ls favorable for large bum n - qen, th e rules

w vnnm  zw d a& m st n -  and ytm nll enterpn ees lm al ac> st J> h M lH  of the

tnh nd otte M ek o B usm ess On AxnoR rem nrks. q fyou  are a blg bu m n ess m  C harlotte, you

h ave no de ctzlty Ifm u !re a mm nll bu sm ess, lt's tou gh *3

*e-r'he other cltltes are Baltlm ore. Boston, D etrolt, N ew  York, S an A ntonlo and San D tego
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R ed Tape , Lots of It

B d ore any n ew  bu sm ess enn get of  th e v ound , tt m u st n au gate w h at th e

SG te's B u sm ess Iacen se Izzform atzon  O ce aptly 'G qracten - s as an  often

bew zlderm g hc= sm g syst=  Th e State Stselflssu es hcen ses an d perm lts for m ore

th m a 600 bu sm esses, occupah ons, an d econom zc ad m tzes A s th e lrm l

zn form nt on oK ce ob serves,

Th e m de ran ge of hcen ses requlred , th e nu m b e  of State ago m es to b e dea lt

m th , th e van ou s *p eces of pap er  to b e fdled ou t an d E ed , an d th e h m e an d

cost m volved m  su bm zttn g apphcat on s com bm e to l equ = tly con fu se an d

H st ate prospe- e bu sm ess ow n ers 4

A dded to th ose are hundreds of Gpnvllege hcen sesp lssu ed by th e C zty of

C h arlotte an d M ecklen bu rg C ou n ty for bu sm esses ran m g 1 om  Mabattozrso to w m e

sellers E ven yard sales reqm re p errrnt fees an d th ezr n ttm b ers are llm lted

C om pou n dm g th e confum on , state, cou nty, an d local Ju n sdlO on al lm es are

blu rzy  an d th ezr hcen sm g requzrem en ts are often du phcatve Lo m se K oller, for

m stan ce, th ou gh t sh e h ad obtaln ed th e n ecessary llcen se to produ ce h an dzcrafts m

h er h om - bu t zt m m s ou t th e fee sh e azd w as to th e State, w luch h ad n oth ln g to

do e y separate C lty hcen se process sh e dldn 't ow  a

M oreover, th e nnn u al lzcen se fees are Mm eqm tableo an d h ave -n o rhm e n or

reason ,' accordm g to R obm  B  Lem s, C h arlotte's Pn vtlege Lzcen se Su p em sor S

M ost bu sm esses are assessed an nn nu al fee b ased on gross sales at a rate of 6 0

cents per $1,000. m th a m lntm um  fee of $50 and a m nvam um  of $2,000 Other
fees are estabh sh ed by state stam tes m  app aren tly arh trary faslu on T h e resu lt

ls cacophony a lslgn hangerr pays arz nnnual fee of $35, w htle a *m grz pam term

pays a percenu ge of r oss sales, undertakers pay $50 each year w hûe a pum eyor
of coupon books m u st pay $200 Som e busm esses requlre m ultzple hcenses a
barber pays an nnnual lzcense fee of $2 50 for cuttm g hatr but becom es a
*m erch an tr zf any tiun g zs sold m  th e sh op , w h lch requ zres rrz addlt on al h cen se

fee based on r oss sales 'rh e fees bear n o relatzon to 
. . ,

2-  stabzlzty or sem ces
4  an d reapm g a h u gecew ed a large com p an y requ m n g ex ten sw e C lty sem ce

proât p ays th e sam e p ercen tage of g oss sales as a h om e-based en e epren eu r w h

era tes at a n et loss

R m lege hcen se supem sor lx'w zs ls mx ndzd abou t the pu rp ose of th e lrm l

hcen se fees th ey are n ot related to costs zm posed by th e bu m n esses on  th e

com m u m ty, bu t are pu rely Grevenu e-produ m n g taxes * Th e fees rm se m lllton s of

dollars nn n u azy for th e C Tty an d cou n ty

Th e hcen se process ztself e.an be costly an d rnlm bersom e A nyon e stnrt'n g a

bu sm ess m u st bep n m th th e hcen sm g oK ce Th e propn etor fdls ou t an apphcat on

fo=  an d zs mssessed th e apphcable fees D epen dm g on th e bu sm ess, addztzon al
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approvals m ay be necessary 1om  the bm ldm g m spector and/or health or zozung
oK ctals Som e bu sm esses and occupaton s requtre sp- nlly-d hcen ses or pe= ts

In som e cm lm stances, both state and local pen m ts are necessazy

A lth ou gh both state an d local hcen sm g agen m es try to m de w ou ld-be

ena epren eu rs th rou gh  th e reguk tory tlucket, th e hcO sm g m aze zs so arble azy  an d

con fusm g as to deter lep hm ate entm nm ses, partcularly th ose started by

xm m lv an ts m th lan guage barn ers or people m tlz ltm zted slulls or bu = ess

expen en ce ln stead of fosten n g bootstrap s capztahsm , G ese ru les m m tably thw art

start-u p bu sm esses or drzve th=  un derr otm d

The entzre ftprm lege hcense' con cept ls convoluted A s the C harlotte M ek o

Bumness Counczl's Joseph M lller >>1rm, ''W hy am  I >rrvzleged' to go m to busm essr
l.n a naton w hose beacon zs enterpn s- and m  a to  that purports to value
en terpn se- o peratn g a bu sm ess sh otzld be con m dered a n ght A s lon g as th e

govem m ent deem s tt a m ere Mpn vllegeo m  any sen se, that noton sttrd y w tll m fect

the regulatory chm ate th at ene eprenetzrs face Spee c m stances of regulatory

overlcll su ggest zt doea Just tlzat

Z o n ing and O ther B usiness R egulatio ns

A  m alor rernlrnng obsv d e to ent epren ellrnhlp m  u rban areas ls R cesslve

regulaton of przvate prop>  Partr llnrly m  oldc  and bhghted com m c clal dzshacts,

x nm g standards often are oue oded and the process for obtm nlng m nances

typ cally zs tm m bersom e and arbltrary C om m on com plam ts m  C harlotte m d u de

resG cted u ses, evrte<qlve parlon g requtrenm ts, m adequate denm ty allow arm es, an d

lm ts on  advezt sm g m gns W e e lore som e of these problem s m  ellrn

H O M D B A SE D  B U SM -QSM

A s desm bed m  the opM m g dzscusslon , C harlotte m = g oK clals presently

take th e pom tm n that hom e-based bu sm esses that produ ce goods for sale are zllegal

m  rem dental nm glzborhood: The C lty perm zts other types of hom e bu sm esses

m volvm g Mcustom ary h om e x cupat on s- u n der r- nln con dzh on s For m m ple

. The bu sm ess m ust be clearly incidental to the residental use of the dw em ng

. T h e area u sed for th e bu sm ess m ay n ot exceed m ore th an  2 5 percen t of th e

& st Goor of the dw ellm g

* N o accessozy buzldm gs or oue ide storage m ay be used
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. Receim g eqm pm ent or storage of equipm ent, products or m aten als at the
h om e zs forbidden .

. T h e bu sm ess m ay not u se m achin ery that zs dlsruptive or n ot ordm artly u sed

for rem dentzal purposes, w ith certnin exceptzons
.

. O nly residents m ay w ork in the hom e om ce
.  N o ou a id e pnrfn ers or

em ployees m ay report to w ork

. M axm factxln ng or assem bly of product.s ls not perm ltted
.

. N o m ore than tlzree vehzcles m ay be presen t at any ttm e
, an d on ly on e

. com m erczal velu cle m ay b e u sed .

Th e C zty expressly forh ds certnln ad m t es
, su ch as m -h om e cat- n g an d

com m e czal bx- ng, so even zf the ban on m nlnng goods for sale w ere ltfted
, 
th ese

com m on bu= ess pursm ts w ould rem am  prolubtted 6 The sum  of the regulaton s

zs to severely con strzct h om e-based bu sm esses m  m ost m stan ces an d to pred u de

th em  altogethc  m  oG ers

1 Excesmve resa am ts on hom e
- based busm esses are antathetzcal to Feef 

h n ojop es, h om e( en terpn se W ltiz th e adven t of m od=  com m m ucat on s ten

1 bu m n esses provlde valu able em plom en t an d en e epren eu n al opp ortum t es
,(

p artzm llnrly for sm gle an d stay-at-h om e parY ts
, 

p- n :o r m tazA n s
, people m th

dzsabzhtzes, and people m th ltm lted capztal ln the 1990* and beyond
, h om e andl

! m zterpn se m c easm gly are convergent G overnm ent regulatm n s e'h olzld refec't m zd

encourage, rather than dzscourage, :111% pomtwe developm=tI
l
l

T %  PR O N V D  TTO R AM  C O o > m O R  D IST R IW

Som e state and b cal governm ents have responded to arch atc an d

excessw e zon m g regulatlon s by c eatan g en terpn se zon es or sp eclal dzstn cts

th at are F eed 1 om  excessw e regulat on  ln  C h arlotte
, a v eat d eal of d eb ate ls

txîtnn g place over th e con cept of Gu rb an  corn dor dzstn cts
sx w h lch  zllu strate b 0thI

th e poten t al b en efits an d n sk s m h erent m  com m u m ty redevelopm en t

p rop oœ s

'Ph e u rban com dor dlstn ct con cept w ou ld allow  dem > ated com m u m taes

to adopt n ew  zm tam g m les to facahtate developm en t an d zm provem en ts
, su bzect

to C lty C ou n ctl approval Zorzm g ch an ges m zg
jht m clude redu ced pare g

requ zrem en ts, redu ced setback requ zrem en ts and greater h elgh t V ow an ces

Strenm llntng the process to allow  com m um ty-generated changes m thout th e

n ecesm ty  of m dm du al applzcatzon s for van arzces m ak es abu n dan t sen se
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B u t th e proposal prow des that only 50 percen t of th e property ow n ers w ou ld

n eed to con sent to th e ch an ges, A en  lf the m terests of n on con sen M g ow n ers are

at stake A s local real esu te law yer M ark C ram er w am s, absen t sp ev c an d

adequ ate safeguards, V ere's a dan ger th at th e m alon ty m ll Ju st stom p all over a

few  property ow n ers *1

W om ed abou t th e lm pact on hzs sm all hght n g store, bu = ess ow n er V = on

Slm p son  h m e* ,

'l'h ey w an t to look back an d see th e oldtm ey w ay of dom g th m gs T h at's n ot

th e futtzre Th e fum re zs w h ere m  n eed som e parlun g If I h ad to depen d

on  people parlun g a few  bllx ks aw ay an d um llrln g, I'd d ose u p 8

R em ark s by u rban  plnnn ers m  tlus context m ake su ch fears saho t M lch ae.l

B eyard , sem or dzrector of researd z for th e U rban  Lan d In st tute declares,

P eople w ou ldn 't pu t u p w zth a bedraggled look m  a sh oppm g center I don 't

lm ow  w hy you w ou ld w an t to zm pose low er stan dards on an  u rban

envlrorzm en t If anyth m g, an ttrban envzronm O t m zght reqm re h zgh er

stan dards 9

D lsm zssm g con cem s of dzssen hn g property ow n ers, B eyard r= arked , N 'h e

qu est on  1s, w h at's m  th e pu bhc m terest?p

T h e u rban  plnnn ers w ho advx ate u rban  com dor dlstncts m ay h qve an zdenh- d

u mon m  m m d N 'hese v ple have a = ew  of Am m ca as how  they thlnk zt should G J
qm p s th e C h arlotte M etro B um ne&s C ou nm l's Joseph  M lller B ut m  th e process th ey

should take slm al care not to dlsnzpt m dm dual prop>  nghts

A  recent m eetn g of th e C lty C ou ncal's E con ozm c D evelopm O t C om m lttee

su c ests th at local governm o t ls sensltlve to th e com peM g con cern s = pkcated by

th e u rban  con ador dtstnct proposal 10 A  general con sen su s w as expressed th at th e

pu rpose of th e dzsG cts zs to azow  property ow ners to do thm gs they r-qn n ot do n ow ,

bu t n ot to force m dm du al prv rty ow n ers to do thm gs th ey don % w ant to do Th e

com m lttee h as u rged developm o t of a ltm zted test proposal T o the emtent th at u rban

œ m dor dtstncts are used solely as a m = s of nddm g proio  ownm 's of excess
regulat on-- an d n ot to confer regulatozy  pow ers u pon x m e property ow n ers at th e

eXPerISe of oth ers- th ey m ay prove an  lm portan t h )014 to v n nom tc devd opm m t

s IG N  o R lylNA l c l

In  1988 , th e C zty of C h arlotte adopted a n ew  ch apter of th e zo m n g ordm an ce

dealm g m th  adve sm g m gns C om pn sm g 4 1 pages, th e szg l ordln nn ce zs a classzc

exnm ple of h eam h an ded govv m en t regulat on  A s tlze C harlod e O bsem er

desm bes 1t,
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B arm ed by th e n ew  ordm an ce are all sorts of szgns th ose th at sw m g or

iu tter, n se too lugh , occupy too m u ch of a w all, œ ow d a sh oppm g co tc

parlcn g lot, stan d too d ose to th e st eet, m t on  roofs, or w oo passersby m th

flash m g hgh ts or lots of ch an geable type 11

Th e law  regulates 37 dlferent types of m gns, F om  bu sm ess and real estate

sz> s to fags an d bulletn boards lt reqm res p- xta 1 om  the Zm nm g

M m lnlse ator for n early all n ew  and akered slp zs and œ eates a bll- vd of

confusm g regulahon s lt sevc ely resm cts blllboards

A fter tlze law  w as adopted, ce qtn bu sm ess slgns w ere F andfath ered , bu t th e

resG ctzon s com e m to efec't zf th e n ature of th e bu sm ess ch an ges or th e szp z

nh nn ges. Th e regulat on s do apply, h ow ev , to all exzst n g blllb oard s Th e

ordm an ce prx des th at all n on confo- .n g so s m u st b e * e.n dow n  or brou gh t

m to com phance m thln m ght years (that zs, l)y 1996) The law  euphem zshcally rd ers
to th ls com phan ce p m od as Gam ortlz-qtzon .' m nlnn g th e assu m pt on th at th e ow n c

of th e szgn w ou ld fu lly renlxe- a retm 'n on m vesa en t dlln n g th at p m aod Th e

am ortlx ton pen od h as exptred, and the au thon tes h ave sw ooped dow n on

n on conform bng slr s N otces of vzolat on s have beO  sen t ou t em broM g bu sm ess>

ow n ers m  lezzgthy van an ce processes an d exposm g th em  to u n told costs

T h e slgn ordm an ce h as w orked severe h ardslazp s on  b u sm esses Chn e

com pany, a restau rant called th e San dm ch C on stn zct on , w h lch  zs located n ear th e

C h arlotte M otor Sp eedw ay, h ad th ree car sh ells v ected on zts roof as a w ay of

advezt sm g B ecau se th e slgn ordm an ce prolublts advezt ran g szp zs on  roofs, th e

C zty ordered th e com pany to take th e cars dow n  Th e com p any evenm ally gath ered

en ou gh  su pport to obtam  an exem pt on , bu t oth er com pa es face szm zlar

Y cultzes

A n oth er affected prop erty ow n er w as th e W estover H llls H esby ten an C h u rch ,

w h ose szm ple w ooden sl>  h as dan gled 1 om  a steel p ost for tw o decad es B u t

b ecau se th e slgn sm n gs, lt w as con sldered n on con form tn g *1 really th tn k zt's

n dzculous, m yselte sm d Rev Robert H ough, the church's pastor œI thlnlr zt's
overstepp n g regulat on * A dded n elghb or K evm  M lck le, el don 't thxn lr th e > rd

w ou ld ltke zt lf th ey m ade G at ryzp z sm xllc  *12

A dvertzsm g com pam es feel th e zm pact m ost sevc ely. O n e com pany , A dam s

O utdoor Advezt sm g of Charlotte, has m curred costs G ceedm g $ 100,000 sm ce late
199 5 for appeals. exten m on s, su zvey costs an d legal fees If th e A dam s slp as are

rem oved as the ordm ance spee es, anzm al lost revO ues m ll exceed $ 1 15 m llllon
O us w h ole m tuatzon readlly e lam s w hy th e cztc n ry h as becom e so fed u p m th

governrno t m  gen eral ms w eE as th e bu reau crats zt breeds,o lam en ts J olm

K ruzzen ga, A dam s' real estate m an ager 13

T h e sam e C lty th at en cou rages bu sm esses on on e h an d thw arts proâG blhty

by placm g dem szon s abou t adveM sm g m  th e h an ds of bu reau c ats C om m erm al

sp eech ls w t.al to free en terpn se, an d zs protected by th e R rst A m en dm en t If th e
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Th a n k y o u M a y o r a n d  C z ty  C o un c a à fo r a l l o w zn g  u s t o sp e a k  o n t b e

i s su e s o f th e b u d g e t t on lg h t . A  v e ry  to u c h zn g an d  em o t io n a l
a s p e c t o f o u r l zv e s , o u r m o n e y , y o u t a k e a n d  c a l l t a x a t i o n .

I a m  a s k ln g y o u t o p u t m u c h  t h o u g h t a n d c o n s i d e r a t io n  t o t h e

E d u c a t i o n  S y s t e m  B u d g e t . In  th a t y o u  re q u l r e t h e  B o a r d  o f

E d u c a t io n s t a f f t o p r i n t In  t h e C h a r lo t t e O b s e rv e r o r m a k e p u b l i c

w h e r e e v e ry  p e n n y  w a s sp e n t la s t y e a r . a n d  w h a t t h e y  In t e n d  t o d o

w ith  th e fu n d s t h e c om in g y e a r . I w a n t th e B o a rd  to b e
a c c o u n t a b le a n d r e s p o n s l b le f o r o u r t a x d o l l a r s . T o k n o w  o u r t a x

d o l la r s a r e b e ln g  s h a r e d  e q u a l ly  w i t h  o u r p o o re r s c h o o l s a n d

t h e l r n e e d s .

T h a t e v e r y  g r o u p  y o u fu n d b e re q u l r e d t o i s s u e a s im l l a r y e a r ly

re p o rt o f a c c o u n t a b t l zt y  a n d  r e sp o n s lb z l i t y .

Put two (2 ) officers In every police car and a v ideo camera for
t h e l r b e n e f xt a s w e l l a s t h e p u b l ic . W e h a v e o n e o f th e f zn e st

p o l l c e d e p a r t m e n t s zn t h e n a t l o n . W e w a n t t o k n o w  in  t h e  fu t u r e

It w I 1 l co n t in u e t o b e th a t w a y b y  th e c i ty  a n d c o u n t y  sh o w xng

t h e l r su p p o rt b y fu n d in g o f th e p o l x c e n e e d s .

W e w a n t o u r t a x e s to b e u s ed  fo r th e n e c e s s lt ie s o f o u r c i ty  a n d

c o u n t y  a n d  n o t d i s t r l b u t e d  f o r t h e m in o r i t i e s g r o u p s o r t h e

sp e c la l g ro u p s . Y o u r t a x a t l o n  I s c o s t in g  a n d  c a u s in g  u s t o

b e c om e p o o r e r . Th a t ou r t a x e s n o t b e u se d fo r p lan n e d p a re n t h o o d ,

A r t & S c le n c e C o un c i l a n d e tc . . Le a ve zs s u e s an d f un d zn g  o f th z s

re p re h e n s lb le a n d d iv ls iv e n a t u r e t o th e fu n d ln g o f th e p r iv a t e

p e op le w h o w an t s t o fun d su c h p ro g ram s an d o rg an lza t lo n s .

I w an t to se e o u r c lty  a n d c o un ty  g ro w . W e c an n o t g ro w  w h e n w e

le t d o w n  o u r m o r a l s t a n d a r d s a n d  s t re n g t h . W e m u s t s t a n d  o n

st r on g p r xn c zp le s a n d Is s u e s , an d w h a t œ s b e s t fo r e v e ry ta xp a y e r

n o t J u s t a  fe w . I h o p e t h e s e i s su e s w l l l b e o n  e a c h  o f t h e c xt y

a n d  c o u n t y  m e m b e r s a g e n d a f z r s t a n d  f o r e m o s t .

C o u n t y  M a n a g e r , P a m  Sy fe r t , r e c o m m e n d s a p p r o x lm a t e ly  l .2 m z l l i o n s

fo r t h e p o l i c e d e p a r tm e n t t o b e r e c e iv e d f r o m  t h e c o u n t y

c om m i s s i on e r s . I u n d e r s t a n d y o u a l l a r e a rg u ln g  ov e r th a t
a m o u n t . 0 n  th e o th e r h a n d , s h e  z s a s k a n g  f o r a p p ro x fm a t e ly  1 .5

m i l l l o n  fo r t h e A r t s a n d  S c le n c e C o u n c i l . N o ! N o ! t h i s i s n o t

w h a t w e w a n t l I f y o u  h a v e  2 .7 m i l l i o n s o r m o r e t o g iv e a w a y ,

g iv e zt t o o u r p o l ic e de p a r tm e n t . N o th in g t o t h e A r t s a n d
S c i e n c e C o u n c i l - S t o p  g zv i n g t o e n t e r t a in m e n t a n d t h e l i k e s .

(If you fu lly m ake up your m lnds th is w Ill not be the agenda in
t h e fu t u r e , th ls w I l l s t op  t h e a rg u xng  a n d f u s s an g th a t I s
d lv i d ïn g  o u r c zt y  a n d  c o u n t y . P it t i n g  w h i t e s , b l a c k s , a n d  J e w s

aga ln st one anothe r .) When you have a b Ig debt Interest , you do
n o t h a v e th e fu n d s t o g lv e aw ay .

M a y o r , I h a d a n x:m h e r o f f o lk s w h o sp o k e o f y o u r y o u t h f u l l o o k s

o v e r t h e w e e k - en d . S om e w e re t ry ln g t o f ig u re o u t w h o I s th e
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Mayor o f Charlotte . (They were look lng fo r an o lde r looklng Mayor
A n d  t h ey  c o u l d n o t s e e an y on e t h a t f at t h e l r Im a g in a t i on o f y ou .
I p o in t e d  y o u  o u t t o t h em . S o m e w a n t e d  t o k n o w  w h y  y o u  d t d n 't

sp e a k . I sa ld , h e d ld , t h a t w a s th e y ou n g lo ok in g  g u y th a t

spoke .). When It was announced that others had been approached
with your youth looks also and asked If you was twelve (12 ). I
yelled out ,>No '% he Is thirteen (13 ). I wanted them to at least
th in k y o u w a s a t e e n -a g e r . Som e w e re a p p a l le d a t y ou r y o u n g

lo o k s . I sp ok e h lg h ly  o f y o u . B u t i f y o u  d o n 't s t a n d - up  w i th  u s

ag a in st th e se w a st e fu l ta x e s a n d o n t h e s e Im p o r t a n t t a x I s su e s .

T h e n e x t t lm e I a m g o in g  to t e l l kh em  w h y  y o u lo o k so y o u n g zs

b e c a u se y o u a re r e a l ly  g o in g t h r ou g h y o u r se c on d y o u th  an d y o u

a r e o n e h u n d r e d a n d  t h z r t e e n .

I fa x e d y o u , M a y o r , a n d C z t y  C o u n c z lm a n  D o n R e a d a c o p y  o f a n

z n s u r a n c e l e t t e r f r o m  t h e In s u r a n c e C o m m z s s â o n e r t o a M r . M o o r e .

I un de r st a n d a c c o rd ïn g t o s om e o n e w h o c a l l e d W  C G  C t h a t a n y
h om eow n e r s l lv in g w lth ln a ce rta in a rea o f th e 9 ,0 0 0 ft . a a rp o rt
e x p a n s i o n  ru n w a y  t h e i r h om e o w n e r s in s u r a n c e c a n  b e d r a m a t i c a l l y

in c r e a s e d o r c a n c e l le d , PE R IO D ! I w o u l d  l xk e t o  h a v e y o u M a y o r

a n d c it y  c o u n c i l t o t h o r o u g h ly  r e v ie w  a n y  a n d  a l l e x p e n s e a o f

t h i s s o r t t o t h e h o m e o w n e r s o n t h e W e s t s l d e . C o n s ld e r t h e s e

e x p e n d i t u r e s t o t h e h om e o w n e r s t o  m a k e  s u r e t h e A l rp o r t a n d  C l t y

t a k e s t h e s e e x p e n s e s In t o a c c o u n t a n d t h a t i n c r e a s e s o r

c a n c e l l a t œo n  w i l l n o t b e m o re o f a b u r d e n  t o u s . B u t t h a t w e

w z l l b e a s s u r e d t h a t w e h a v e h o m e o w n e r s in s u r a n c e  a n d o u r r a t e s

b e a t t h e s am e ra te a s zt I s n o w  o r le s t .

T h a n k  y o u .

C o r a M u l l i s
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