Meeting Type:

Date:

City of Charlotte, City Clerk’s Office




Mayor Patrnick McCrory  Mayor Pro Tem Al Rousso

Charles Baker Don Reid
Patnick Cannon Ella Butler Scarborough

Malachi Greene Tim Sellers

Mike Jackson Sara Spencer
Nasif Rashad Majeed Lynn Wheeler

Council Agenda

CITY COUNCIL WORKSHOP
Monday, June 2, 1997

Dinner
Room 267

Bids for Solid Waste Services

4:00 - 500

Dr. Eric Smuth - City/Schools Issues

6:00 - 7.00 Reconsideration of Council Districts
7:00 - 7.30 Coliseum Proposals
7:30 Citizens Hearing

Council Chamber




COUNCIL WORKSHOP
AGENDA ITEM SUMMARY

TOPIC: Solid Waste Services Bid Award For Second (West) Quadrant

COUNCIL FOCUS AREA: Restructuring Government

KEY POINTS (Issues, Cost, Change in Policy):

In January 1997, the City mvited bids from four pre-qualified private companies and
the City's Solid Waste Services Key Business for solid waste services 1n an area of

approximately 31,871 umts designated as the West Quadrant Bids were received as

Waste Management $ 3,663,890
USA Waste $ 3,461,525
Waste Industries $ 3,350,280
BFI $ 3,197,299

City of Charlotte SWS $ 1,812,722

The Solid Waste Evaluation Team evaluated bids with assistance from Raftelis
Environmental Consulting Group concerning the costing and R W Beck regarding the

productivity standards in the City's bid

The City of Charlotte SWS submitted the low bid, which will result 1n an estumated first
year operating budget savings of $ 700,000 The City's bid strategy was based on
An extended work week

> New state of the art vehicles
. Higher performance standards

Improved collection processes

The Solid Waste Services Key Business has developed an Optimization Schedule tor
achieving comparable service levels and costs 1n the remaining two quadrants

OPTIONS: N/A
COUNCIL DECISION OR DIRECTION REQUESTED

The Solid Waste Evaluation Commuttee and the Privatization/Competition Advisory Commuittee
recommend

] The City of Charlotte SWS should be awarded a five year contract for providing

residential solid waste collection service i the west quadrant
2 The development of a formal system to closely momutor pro ductivity and COSts




3 Sohid Waste Services should move forward with an optimization plan for the remaming
two quadrants

The Council Restructuring Government Commuittee will review the recommendation at 1ts
meeting on Thursday, May 29th Results of the Commuttee review will be sent to Council

the Friday, May 30th Council-Manager Memo

Council approval 1s requested

] To include the West Quadrant bid award and budget 1n the City's FY98/FY99 budget

approval process
To place the equipment associated with the West Quadrant contract on the june 9,

1997, Consent Agenda

2

ATTACHMENTS: May 22, 1997 Memo From the Solid Waste Evaluation Team
Solid Waste Services Optimization Schedule

Collection Zone Map




CITY OF CHARLOTTE
CHARLOTTE-MECKLENBURG UTILITY DEPARTMENT

MEMORANDUM

May 22, 1997
TO: Privatization/Competition Advisory Committee
Sohd Waste Evaluation Team -
James Ferrell Del Borgsdort
Kip Kiser Doug Bean
Bill Spears

SUBJECT: Evaluation of Solid Waste Bids

The Evaluation Team charged with evaluating bids for the second or west
quadrant of residential solid waste pickup met on Wednesday, May 14, 1997. At

that meeting the committee heard a report from Raftelis Environmental Consulting
Group concerning the costing of the five bids received. A special emphasis was

given to the in-house Solid Waste Services proposal. The Raftelis report included

an extensive review of the direct and indirect costs allocated to Solid Waste
Services. In addition, a reconciliation was made back to the budget to indicate If

all costs were being properly allocated and to determine the actual budget savings.

At a previous evaluation team meeting a report was received from R.W. Beck
regarding the proposed productivity standards in the Solid Waste Services
proposal.

Based on the information provided in the Solid Waste Services proposal and the
analysis performed by our two consultants, we make the foliowing
recommendations:

1. A five year contract for providing residential solid waste collection in the west
quadrant should be awarded to City of Charlotte - Solid Waste Services. This
low bid results 1in a first year savings to the City of approximately $700,000
and 1s 1.6 milhon dollars less than the lowest private sector bid.

2. In order to ensure that City costing guidelines are followed, a rigorous
monitoring system should be developed due to the following issues:

a. The technical consultant, R.W. Beck, confirmed that the productivity

levels were doable, but indicated that they were very aggressive. The
change to fifty hour work weeks and the purchase of all new higher
capacity equipment will have to be closely monitored




Memorandum to PCAC
May 20, 1897/

Page 2

Part of the bid strategy is to establish the west quadrant as a separate
working unit that 1s as lean as possible. All backup equipment and
personnel will be rented from a pool that is located in the remaining two
City quadrants. This results in a shifting of some of the costs out of the
west into the rest of the City operation. Some members of the
evaluation team believe this is not consistent with the objectives of the
contract services guidelines of the PCAC. However, there i1s a total
projected savings to the City of $700,000. It1s essential that all direct
and indirect costs, of spare equipment and personnel be fuily allocatead.
We believe this ¢an be achieved by setting up separate cost centers and

fully allocating these Costs.

Sohd Waste Services should move forward with an optimization plan for the
remaining two quadrants. With some of the shifting of costs that took place

within the Solid Waste budget, the true costs for each of the remaining
quadrants can only be established by optimizing these operations. While the

savings for the west quadrant are not reproducible, there should be some
additional savings over and above the $700,000 that has aiready been

projected.

3.

Attachments

G \DOUG\WSTEID




Sanitation Cost Center Structure

Cost Center 562002

Cost Center 50800 Cost Center 52004

South Quarter - BFI
$2,700,000

West Quarter
$1,500,000

Sanitation Operations

Common (or shared) costs $7,800,000

are reported in the .
Sanitation Operations (includes annexation

budget (non bid area) $1,300,000)

Cost Center 5200x
P ro P Osed Common (or shared) costs
Sanitation are budgeted In a
Administration separate cost center ana

charged to the appropriate
service area (bid or non-

€400,000 +
reserve costs

bid area)
Cost Center 50800 Cost Center 52004 Cost Center 52002

South Quarter - BFi!
$2,700,000

West Quarter
$1,500,000

Sanitation Operations
€7.400,000 - reserve
costs

(includes annexation)



FY 1998 FY 1999 FY 2000 FY 2001
July-Dec| Jap-Jun | July-Dec| Jan-Jun [July-Dec| Jan-Jun | July-Dec| Jan-Jun
Implement SWS ConCol -

Study East & North quarters l

i the West quarter
and recommend changes

Implement changes m East &
North quarters

Compete East or North quarter

Re-bid South quarter

el




City of Charlotte Solid Waste Services Collection Zones  soswase sevees
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COUNCIL WORKSHOP
AGENDA ITEM SUMMARY

TOPIC:; Issues Discussion with Dr Eric Smith

COUNCIL FOCUS AREA: City within a City, Economic Development, Public Safety

KEY POINTS (Issues, Cost, Change in Policy):

OPTIONS:

During recent Councll Workshops, Councilmembers have expressed interest 1n having an
opportunity to discuss issues of mutual interest and concern with Dr Ernc Smth,
Superintendent of the Charlotte-Mecklenburg Schools

To help Council prepare for this discussion, atiached is a hist of 1ssues and questions that
have been raised previously about the Schools by Councilmembers This list reflects

questions which have surfaced as part of discussions by the Planning Liaison Commuttee,
individual conversations with Council Planning Liaison Commuittee members, as well as

during Council Workshop discussions on planning and economic development 1ssues City
staff has met with Dr Smth and has provided him a copy of this information

At the Workshop, Dr Smith will make a brief presentation, followed by an opportunity
for questions and discussion with Council

N/A

COUNCIL DECISION OR DIRECTION REQUESTED: This tune 1s on the agenda to provide

an opportunity for the Council and Dr Smuth to have an informal discussion about the 1ssues and

priorities for the City Council and the School system No Council action 1s being requested

ATTACHMENTS: Issues and Questions About the Schools



CITY COUNCIL ISSUES/ QUESTIONS RELATED TO THE
CHARLOTTE-MECKLENBURG SCHOOLS

Below are issues and questions that have been raised about the Schools by Charloftte City
Council members. These questions have surfaced as part of discussions by the Planning
Liaison Committee, individual conversations with Council Planning Liaison Committee

members, as well as during Council Workshop discussions on community planning and
economic development issues. These are not listed in any particular priority order.

Long Range and Strategic Planning
There 1s a concern that the Schools lack a long-range, 5 to 10 year, strategic plan, as well

as a long-range capital program that 1s integrated with the City and County capital
improvement programs There 1s a perception that the School System appears to be
reacting to growth rather than planmng forit How do the Schools’ plans fit into the
2015 Plan? What plans are there for either new or redeveloped inner-City schools? What
s the future of integrated schools? There 1s a need for further understanding of

integrated schools and their relationship to neighborhoods and housing/ zomng 1ssues
What’s the role and future of “middle schools”™? What 1s the impact of Home Schooling

on the Schools’ strategic plan and on post-hugh-school education in the commumnty, € g
CpCC?

Land Use Around Schools

There 1s a concern that new school location decisions sometimes fail to consider adjacent
land uses, and that location decisions are sometimes not in synch with the City/County
1.and Use Plan There needs 1o be a better understanding of appropriate and desirable
land uses around schools Also, there may be opporturuties when developers are willing
to donate property for school use that the School System may not be taking advantage of

Workforce Development
City Council believes that the School System 1s a key part of the community's workforce

development system. However, there 1s an interest in the Schools placing more emphasis
on vocational education for students that go directly mnto the w orkforce upon graduation
Some Councilmembers beheve that the proposed "Techmcal High School" exemplifies
the emphasis on technical traiming while failing to provide relevant vocational traiming for
a large number of students that go directly mnto our workforce This seems particularly
relevant given the publicized shortages of skilled 1abor, such as brnick masons, plumbers,

electricians, etc

Also, what 1s the current high school drop-out rate and what 1s being done to reduce 1t”
There 1s a concern that the development of the technical high school or other vo-tech

traimng will be wrrelevant if students are dropping out of school




Joint Use of Land/Facilities
There may be opportumities for joint use of land and facilities that the school system 1s
not taking advantage of This could be as simple as shaning land for park/athletic fields to

making schools available for neighborhood activities at mght and weekends Also, there
may be design considerations 1n building new schools 1n which certain areas of the

buildings would be accessible to the public evenings and weekends

Transit
What are the possibilities of combining bus systems or ways to increase the school

system's use of the Charlotte Transit system”

Cooperation and Support
What can the City do to help the School System? There 1s a desire for better

communcations to learn what the City can do to help or support School efiorts

Prepared by.

Julie Burch, Assistant City Manager
Tom Flynn, Assistant to the City Manager

Apnl 17,1997




Request for Council Action

City Council District Boundary Realignment

Action: City Council is asked to approve the list of factors used
in developing the re-districting options and adopt a
resolution approving new election district boundaries In
order to maintain substantial population equality
among the districts. This revision of district lines
involves (1) the assignment of newly annexed residents
to City Council Districts and (2) the shifting of
precincts to adjoining districts.

Dick Black and Mike Boyd

Staff Resource:

The U S Constitution requires that the population of each

election district be substantially equal Annexed areas

must be included 1n election districts and necessary
changes made to district boundaries to achieve substantial

population equality 1n each district

Policy

Explanation of The Re-Districting Commuttee presents four options to
Request: City Council meeting the required population balance
among City Council election districts In proposing these
options, the Commuttee developed a list of factors that
may be considered 1n re-districting and also determuned
their degree of importance in the re-districting process

City Council 1s asked to review the factors that may be
considered 1n re-districting, as utilized by the Re-

Districting Commuttee

Funding: Not applicable

Background: The June 30, 1997 Annexations and the mcreased
population growth within existing districts will make 1t
necessary to revise City Council district boundaries 1n
order to mamntain the required population balance The
population differential between the largest and smallest
City Council districts should not vary by more than (10%)
ten percent, when compared to the average district
population Two realignment options were presented at
the April 14 dinner meeting for Council’s consideration




Two additional realignment options were presented at
Council’s Workshop on May 5

Attachment ves
Description of Attachment

Resolution approving district boundarzes

Summary Statistics for each option
List of “Factors That May Be Considered In Re-

Districting”
Evaluation of Re-Districting Factors

Responsible Dept. Charlotte-Mecklenburg Planning Commission

Agenda Date Req June 2, 1997

Consequences if Agenda Date is Delayed or Action is Deferred.
City Council Election Districts Realignments must be completed before the July 1997

filng date for Mayor and City Council

Contact Person for Questions from the City Manager's Office
Dick Black and Mike Boyd

Does this action require a Budget Ordinance? No

Does this action require an Ordinance amending the City Code? No

Is a resolution necessary”? Yes




04/29/97 PAGE 1
SUMMARY STATISTICS FOR OPTIONIEB

DIST 1996 BLACK WHITE
! TOTAL

NONWEH REGIST WHITE BLACK REPUB DEMOC
POP POP POP VOTERS VOTER VOTER r o =

r

1 71,161.00 23.35 72.62 27.38 45,520.00 73.71 24.57

28.90 55.55 15.55

2 66,719.00 50.09 48.24 51.76 38,632.00 42.89 656.97 20.19 69.14
3 ©67,289.00 52.47 45.39 54.61 35,466.00 43.75 54.33 22.06 64.05
4 68,933.00 49.03 48.16 51.84 35,789.00 48.61 48.92 25.30 60.05
> 70,900.00 12.81 83.96 16.03 51,565.00 79.65 18.08 39.07 43.73
6 71,232.00 4,22 93.19 6.81 55,697.00 94.54 4.00 47.39 37.69
7 69,288.00 3.67 93.86 6.14 43,878.00 94.94 3.24 O54.54 26.57
SUMMARY STATISTICS FOR OPTIONI1C
DIST 1996 BLACK WHITE NONWH REGIST WHITE BLACK REPUB DEMOC OTHER
r TOTAL POP POP POP VOTERS VOTER VOTER o o '
1 71,097.00 20.58 75.36 24.64 47,447.00 77.37 20.91 31.17 53.66
2 66,719.00 50.09 48.24 51.76 38,632.00 42.89 56.97 20.19 69.14
3 67,289.00 52.47 45.39 54.61 35,466.00 43.75 54.33 22.06 64.05
4 72,777.00 48.41 48.72 51.28 37,611.00 48.67 48.86 24.94 60.51

5 70,200.00 13.70 83.37 16.63 47,974.00 78.86 18.95 37.33 45.93
6 68,152.00 4.44 92.77 7.23 55,539.00 93.30 5.13 48.03 36.12
?

69,288.00 3.67 93.86 6.14 43,878.00 94.94 3.24 D54.54 26.57 18.89

16.74

SUMMARY STATISTICS FOR OPTIONIC

DIST
! TOTAL

1996 BLACK WHITE NONWH REGIST WHITE BLACK REPUB DEMOC

'

POP

POr

POP VOTERS VOTER VOTER

70,722.00 33.79 61.52 38.48 42,083.00 63.02 35.01
68,758.00 65.81 32.83 67.17 37,933.00 29.97 69.90

69,595.00 48.32 49.65 50.35 36,868.00 46.52 51.64

1 23.55
2

3

4 69,859.00 20.62 76.37 23.63 41,734.00 71.05 26.25

>

o

7

61.35
14.41 76.31

22.50 64.44 13.05
36.20 46.36

68,250.00 9.29 87.79 12.21 49,872.00 86.50 11.66 43.04 39.42 17.53

11,583.00 4.17 93.34 6.66 55,271.00 94.96 3.67 47.67 37.75
66,755.00 10.88 86.64 13.36 42,786.00 89.06 9.02 50.76 30.39

SUMMARY STATISTICS FOR OPTIONA4A

DIST 1996 BLACK WHITE NONWH REGIST WHITE BLACK REPUB
! TOTAL POP POP POP VOTERS VOTER VOTER £

F

70,688.00 13.40 83.23 16.77 D5i,866.00 87.75 10.82
10,489.00 48.57 49.56 50.44 37,745.00 45.70 53.52 23.81 62.70

68,762.00 52.94 45.31 54.69 37,059.00 44.02 54.64 20.59 68.66 10.75
69,798.00 45.50 50.86 49.14 39,048.00 48.26 49.57 20.03 67.16

71,648.00 13.10 83.61 16.3% 52,020.00 78.88 18.84 38.07 44.80
66,167.00 15.19 82.23 17.77 46,989.00 84.85 13.30 45.96 37.24

©67,970.00 3.62 93.886 6.12 41,820.00 94.68 3.53 53.66 27.63

38.63 45.70




SUMMARY STATISTICS FOR EXIST/ANNEX

DIST 1996 BLACK WHITE NONWH REGIST WHITE BILACK REPUB OTHER
rt! TOTAL POP POP POP VOTERS VOTER VOTER ' f f
1 62,997.00 25.55 69.96 30.04 38,988.00 70.06 28.03 25.87
2 68,977.00 48.87 49.47 50.53 39,821.00 43.98 55.88 20.55
3 70,538.00 50.53 47.10 252.90 37,534.00 46.45 51.56 22.69 63.23
4 69,208.00 48.85 48.32 51.68 36,177.00 49.04 48.49 25.58 59.72 14.70
5 65,142.00 13.22 83.56 16.44 44,819.00 78.65 19.02 38.37 44.96
6 63,639.00 4.05 93.90 6.10 50,604.00 95.10 3.57 47.80 37.70
7 85,021.00 3.91 93.51 6.49 58,604.00 93.92 4.34 52.70

SUMMARY STATISTICS FOR EXISTING

DIST 1996 BLACK WHITE NONWH REGIST WHITE BLACK REPUB DEMOC OTHER
! TOTAL POP POP POP VOTERS VOTER VOTER !
1 62,997.00 25.55 69.%9¢ 30.04 38,988.00 70.06 28.03 25.87
2 6©3,465.00 52.75 45.83 54.17 38,427.00 42.30 57.64 19.47
3 64,662.00 54.39 43.12 56.88 34,404.00 42.82 55.23 20.44
4 64,343.00 51.80 45.35 54.65 33,996.00 46.62 50.89 23.84
> 65,142.00 13.22 83.56 16.44 44,819.00 78.65 19.02 38.37
6 63,639.00 4.05 93.90 6.10 50,604.00 95.10 3.57 47.80
7 71,622.00 4.01 93.23 6.77 53,585.00 93.74 4.52 52.20
8 29,652.00 25.52 92.30 7.70 11,724.00 91.01 6.89 53.30 20.31
SUMMARY STATISTICS FOR TOTAL CITY
1996 BLACK WHITE NONWH REGIST WHITE BLACK DEMOC OTHER
TOTAL POP POP POP VOTERS VOTER VOTER r! ! P!

485,522.00 27.55

69.73

30.27 306,547.00 71.25 27.06 35.33

49 .39

15.28
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03/26/97 ]

SUMMARY STATISTICS FOR BEXISTING

WHITE NONWH REGIST WHITE BLACK REPUB DE
POP PQOP VOTERL VOTER VOTER !

DIST 1996 BLACK
r TQTAL pPOP

R

MOC OTHE

¥

1 62,997.00 25.55 69.96 30.04 38,988.00 70.06 28.03 25.87 58.02 16.11
2 63,465.00 52.75 45.83 54.17 38,427.00 42.30 57.64 19.47 70.29 10.24
3 64,662.00 54.39 43.12 56.88 34,404.00 42.82 55.23 20.44 66.14 13.42
4 64,343.00 51.80 45.35 54.65 33,996.00 46.62 50.89 23.84 61.75 14.41
5 65,142.00 13.22 83.56 16.44 44,819.00 78.65 19.02 38.37 44.96 16.67
6 63,639.00 4.05 93.90 6.10 50,604.00 95.10 3.57 47.80 37.70 14.51

18.50
20.31

4.01
5.52 92.30 7.70 11,724.00 91.01

93.23 6.77 53,585.00 93.74 4.52 52.20 29.30
6.89 53.30 26.39

7 71,622.00
Annex 29,652.00




03/26/97 1
EXISTING

D 1996 BLACK WHITE NONWHI REGIST WHITE BLACK REPUBL DEMOCR OTHER

o TOTAL POP POP POP VOTERS VOTERS VOTER ‘o o 2K

2,599 179 2,319 280 2,102 1,979 93 697 969 436

3,311 571 2,613 698 2,655 2,169 456 718 1,516 421

2,104 188 1,833 271 1,565 1,442 98 428 786 351

3,792 738 2,928 864 2,610 2,152 416 637 1,513 460
3,844 1,430 2,260 1,584 1,822 910 871 327 1,264 231
4,620 2,397 2,021 2,599 2,417 869 1,505 405 1,752 260
4,068 1,230 2,684 1,384 2,182 1,166 970 459 1,441 282
3,628 784 2,685 943 2,106 1,417 639 540 1,250 316
2,155 270 1,832 323 1,366 1,180 166 420 749 197
3,671 589 2,869 802 2,100 1,578 448 621 1,196 283

2,643 488 2,068 575 1,848 1,227 275 208 988 352
4,071 574 3,389 682 2,445 1,806 602 154 1,423 268
3,751 2,727 385 3,366 1,989 566 1,387 247 1,404 288
3,633 984 2,570 1,063 2,586 2,048 499 127 1,359 500
4,815 1,658 2,941 1,874 2,550 1,528 962 o84 1,528 438
4,018 449 3,393 25 2,536 1,900 584 121 1,417 398

3,737 409 3,228 509 2,398 1,999 352 745 1,188 465
2,537 427 2,053 484 1,711 1,379 304 548 827 336

1 18 62,997 16,093 44,071 18,926 38,988 27,315 10,927 10,086 22,620 6,282
2 13 3,406 3,074 228 3,178 1,613 191 1,386 93 1,363 157
1,304 1,468 532 1,859 421

2 54 2,178 2,165 9 2,169 2,860 33 2,779 105 2,550 205
2 55 2,644 2,627 9 2,635 1,676 5 1,658 34 1,558 84
2 12 5,066 4,967 88 4,978 2,806 36 2,727 92 2,489 225

2 25 3,373 3,350 15 3,358 2,426 19 2,382 53 2,253 120
2 16 3,583 3,529 38 3,545 2,351 18 2,319 63 2,176 112
2 210p 2,378 1,486 g§87 1,491 1,584 623 1,429 86 1,412 86
2 222p 1,812 54 1,746 66 1,228 1,150 67 488 614 126
2 223p 2,215 64 2,125 90 1,349 1,136 202 613 507 229
2
2
2

89p 2,690 27 2,632 58 2,613 2,494 100 1,128 1,205 280
211p 0 0 0 0 1 1 0 0 ] 0
213p 4,890 696 4,052 838 2,150 1,534 572 697 1,150 303
2 41 3,914 2,542 1,251 2,663 1,547 438 1,092 239 1,122 186
2 26 4,816 2,449 2,303 2,513 2,398 1,041 1,324 490 1,686 222
2 40 4,660 2,002 2,569 2,091 2,266 1,193 1,035 457 1,510 299

92 13 43 1 41 3 38 2
682 2,317 1,775 497 855 1,123 339
4,719 897 3,754 965 2,810 1,974 197 873 1,592 345
2,233 303 2,187 346 1,577 1,287 276 82 802 193

16,253 22,151 7,483 27,010 3,934

Fﬂ

12
590 3,477

2 224p 105
2 BOp 4,159
2 Bl

2 79p

2 20 63,465 33,476 29,086 34,379 38,427

4,381 4,196 172 4,209 2,262 110 2,116 119 1,999 144
3,680 1,967 1,648 2,032 1,746 691 1,021 268 1,271 207
3,815 2,249 1,528 2,287 1,941 6§33 1,284 250 1,483 208
4,765 1,412 3,157 1,608 2,330 1,280 1,001 533 1,481 316
4,723 4,569 127 4,596 2,358 62 2,265 77 2,127 154
3,937 570 3,221 716 2,722 2,037 610 1,072 1,140 510

342 13 322 20 241 235 6 90 116 35

188
94

743
166

2,019 141 1,876 233
2,418 89 2,303 141

0,172
4,287

4,253
4,100

4,429 2,250
4,121 2,533

. 2 11 4,324 2,642 1,624 2,700 2,812




03/26/97
EXISTING

WHTTE NONWHI REGIST WHITE BLACK REPUBL DEMOCR OTHER
POP POP VOTERS VOTERS VOTER oo ;o . o

2,099 436

762

1,553
646 1,855 587

3,423 3,784

2,619
U 1 Q 4 1
461 1,808 663 1,084 314
453 613 737 234

3,020 i43 1,508 143

4 2317p

II 4 104




03/26/97

D PREC

r ¥

F

68
1

18
20
37
38
20
21
49
32
8

19
48

711

74

111
o7
12
13
110

86
119

710

AN NN TN OO O ON OY

o

o ey ] ] ] ] W)

ANX DIL213

1996
TOTAL

1,362
1,798
1,880
2,499
2,624
3,482
3,366
3,590
2,611
2,276
3,000
1,972
2,196
2,523
2,723
2,296
2,344
2,460
2,531
1,527
3,952
l, 864
2,312

63,639

1,868
3,270
620
5,266
524
3,218
2,050
4,419
3,506
3,862
3,201
852

0
4,429
4,234
2,601
8,375
1,026
2,721
4,850
3,363
2,572

3,094

4,795

1 23 71,622

28
40
4
13
-
400

387
335
108

9
13

4

19
36

31
23
45
32
174
17

42
185
1

23917

246

146
82
231
6
69
190
87

34
89
192
13
0

235
95
44

315
20

69
348
145

57
162

2,875

130

WHITE
POP

1;236
1,755
1,872
2,466
2,483
2,957
2,753
3,082
2,475
2,261
2,899
1,945
2,152
2,429
2,669
2,238
2,280
2,367
2,301
1,467
3,791
1,601
2,275

29,754

1,554
3,017
529
4,810
513
3,094
1,738
4,237
3,392
3,695
2,912
831

0
4,104
4,057
2,524
7,833
994
2,289
4,389
3,085
2,470
4,407

66,774

2,828

278
102
388

EXISTING
NONWHI REGIST
POP VOTERS
76 2,107
43 1,572
8 1,649
33 1,923
141 1,802
525 2,387
613 2,204
508 2,874
136 2,272
15 1,928
101 2,383
27 1,662
44 1,649
94 2,290
54 2,343
58 2,527
64 1,978
93 2,038
230 1,627
60 1,235
161 1,684
203 1,634
37 1,985
3,885 50,604
314 1,389
253 2,081
91 3,276
456 2,806
11 732
124 2,631
312 1,775
182 3,287
114 2,918
167 3,218
289 2,458
21 2,110

0

325 3,593
177 3,109
77 1,306
542 4,220
32 871
132 2,328
461 3,194

2,224
2,142
1,917

WHITE

VOTERS

1,844
1,537
1,641
1,883
1,727
2,082
1,954
2,594
2,136
1,917
2,305
1,634
1,626
2,213
2,288
2,432
1,898
1,986
1,554
1,197
1,636
1,538
1,938

48,123

1,128
1,935
2,759
2,725

706
2,512
1,507
3,214
2,842
3,081
2,269
1,995

3,409
3,009
1,256
3,976

826
2,263
2,878
2,059
2,082
1,798

24
4
28
46
258
202
224
113
1

34
9

13
37
34
65

o8
27

45
14

23
19

12

REPUBL DEM

923
7124
895
781
172

809
847
1,097
950
1,039
1,123
792
875
1,257
1,217
1,358
905
1,084
856

643
1,057
819
1,117

1,809 24,187

238
108
455
23
17
68
220
o4

43
94
125
68

0
116
57

31
126
25
36

204
118
>0
68

4,848 53,585 50,229 2,424

206

2356

238

10

537
1,065
1,350
1,500

385
1,484
7112
1,759
1,531
1,771
1,339
1,117

0
1,984
1,742
7138
2,381

470
1,269
1,441
1,108
1,230
1,059

27,972

110

OCR

746
638
616
835
779
1,041
991
1,302
959
687
957
680
590
708
797
803
8§23
613
485

398
391
598

593

599
661
1,136
832
202
617
761
1,068
930
867
666

010

0
929
753
355

945
216
7133

1,087
659
531
545

15,702

98

3

OTHER

F r

438
210
138
307
251
487
366
475
363
202

303
190
184

322
329
366
250
341
286

194

236
217

275

el mien sy npEpy SE. - E— N . S A S S - . - i el il aleially b el il -— — T T S - L - #ilanlls EE— P S P N -l -l S IS, O S I S S - - . =P Fmepneeegrieep—— L T - - I -

19,076 7,341

2253
355
7190
474
145
530
302
460
457
>80
453

383
0
680

6l4
213

894
185
326

666
457

381
313

9,911

48
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D

’

ANX

ANX
ANX
ANX
ANX
ANX
ANX
ANX
ANX
ANX

ANX
ANX

ANX
ANX

ANX

ANX

EXISTING

PREC 1996
o TOTAL

R

WHITE NONWHI REGIST WHITE BLACK REPUBL DEMOCR OTHE
POP POP VOTERS VOTERS VOTER ro ‘e ,

r

SCW23 630 46 570 60 455 386 59 208 159 88
SCE22 4,763 390 4,334 429 2,395 2,098 234 1,169 707 519
SCW22 351 26 317 34 236 214 20 102 78 56
DL238 2,418 102 2,210 208 1,138 1,024 89 591 295 252
HC214 676 67 592 84 227 194 29 115 76 36
HC239 4,189 415 3,670 519 1,954 1,697 213 1,033 536 385
BC118 3,976 119 3,813 163 745 727 9 451 169 125
BCI1 ( 886 27 850 36 212 191 15 52 51
SCE22 132 11 120 12 30 1 29 25 3
SCE?77 0 0 0 0 14 5 8 10 0
SME11 608 7 591 17 336 319 7 65 73
SME22 664 7 645 19 432 415 12 145 65
SMW22 1,677 67 1,576 101 361 345 6 94 90
SMW22 3,447 138 3,240 207 1,748 1,672 42 316 344
SMW23 2,141 86 2,013 128 1,185 1,144 26 269 246

16 29,652 1,638 27,369 2,283 11,724 10,670 808 3,094 2,381

153 485,522 133,769 338,550 146,971 306,547 218,419 82,944 108,312 151,400 46,835
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