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M e etln gs ln W u n e f9 @
TH E u EK O F JIJN E 1 - J U N E 3

l Frxday , 12 Noon CITY re  Gr lk CoMN uR lTY DEvEk@pNeN T #N D OG  m IN ? COMN IT TEE - CIGC p Rooms 270 -271
I

TH E W EEK  O F JU NE 3 - JU N E 8

* H -- M-y > 12 Noon PLANN TN/ COMN ISSION /N OrK Se ll zon - CMGC . 8 lh Floor Con fe renoe Room

honday p 2 00 p m PtAMM TN / COM/ ISSION 'ZOn An/ Coœ- xllee Sup lwo xl zon l - C/GC , 8 1h Floo r
C o n fe reo c e R o o-

Nooday . s oo p m clTY DO  AD IL'N OrKiNOP CNGC , Room 267

5 ruesday , * 09 p m ptANN 'p / coel lsslon ep larn âog Coœ- x'1e* - CNGC . 8 *H Floor Con foroaco Room

6 h edne sd ay p 5 00 p m L ITY r-  lr l k AN B Cou/ rf COMN ISS ION  QIN RER - CN 9C > h oe l zng Ch ambo r con fe ronco

R o o-

'''' A -sA y p 6 00 p m CITY D-  GA IL ANp 10:N F: toeyl ssloN eh orxc--s l : zslrxo t Plan Pub lxo Hear zng -
CH GC , Mee l zo g Ch amb e r

7 Thursday p 11 00 a m CHARLOTTE * G kE**'-  A#T COMRISSIONWR--A , C---G Ad Hoo âr1 Com-zllee -
Reedy Cmeek Pa ek

8 Fr âday . 12 N oon BIV IS ION  O F IN SU RAN QE : RISK M M *AG EK EN T - CN GC . l9 1h F to o r Con fo reo co Roo-

TH E W EEK  O F J U NE 10 - J U N E 1 6

zz - v , s oe p m œ -sv zœ  u tzcm  c ''-'-m E - c= . ls lh Flx r Larw  cx fe rerwx  Roo-

G y , 6 00 p fn M I- W R 9M R - CG  , Mee lirw  Cbae r Cx ferex e Ro*

**--=-y p 6 50 p - Cln a M  BEARIO  ( Telw zlod *  *K'----1 52 ) - C=  p e lxrN  Chae r

- ay p 7 00 p w' cln  cG R lt X ETIO  (Te lev'z*< I M  CK- - -l 52 ) - C<  > Nee tzrN  Clwae er

K*-- M-y , 7 50 p m HISTY R  LAK- AM S CM % Iœ  - Co- zss ltm  0 ff zce , 1221 S Ca le lt S troe l

12 Tt- sd ay p 8 00 a wl A IRM T AW IM Y CM Y E - Cba rlo llezD- la s In le rrta ixtm a l â ârp o rl p

cx fe r -- -- Ro-  â

Tv- sday p * 00 p m PtAe œ  cœ *çls:lt- le xY  Ct- xll-  - C<  > 8 ib Flx r cx ferex e R-

15 '''- 'k--stlay , 8 00 a m C LEAN  C ITY * m E - 6-  , R=  270

- dr- sclay , t3 50 a m clvlt Sem ce BO;O  - C<  p 71h Ftoor Conferex e Room I
l

''z- M- -sday , G 00 p m HlsTo Rlc BIST RIC T CONH IS SION  - CN GC , 8 1h F loo r Con fe roo oe Room

ze. Thu rsday , s ce p m cuARkor rE -lEcx ta n .- -  ART col hlssloK mEwe- .lâvo cow- xllœ* - cl ?c , 81h Floor

c on fa re n o e R o o-

ls Frzday , 7 5: a m ptANNlue coel rssleu zplarn zog tzo zson co-- âlloa - cnGc , e th Floor con ferenco
R o o m

(CON TINUE B ON BACK 1

lhnblx &,'n tct z'lzlz/ hkm tu'mo't CAR /ATMIWJJ

& .#? Izvt l tFzlf rtb hln.t t

(Ju rfollc 54 C 28202 286/
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'90 (Contznued ) 1MEETINGS IN JUNE p
P a g e 2 l

i
!

TH E W EEK  O F JU NE 17 - J UNE 2 3

18 M ---t-y , 5 00 p > cek e ll N M Y R BI- R - C= > Y llro  Chae r Cx fe ru e R=

e y , 6 09 p m CITY M e lk G ETIM Y ZY  le rl-  - C=  , Y llrN  Chae r '

19 Ttm e y , 12 -  CITY M e lk . CG m  CM SSIO  & = R t * RB tte x œ  - C=  > R-  267 E

Tuesday y 2 BB p - u-  G INR AUKqQRITV - ee lveöere H Com-un xly Cenlor : :52 Judson Skreel '

Tuesday , ; ;B p m PLANM IN / C0yN IssIQN 'Ew*- .1zv* tow- â'leo - Chgc p @ NH Floor Con fereoce Rooo

Tuesday , * 00 p - Pt**--*-  CoyNlsslohdpl*nnang Com-xl:oa - CNGC, 81h Floor Conferenco Room i

1Tœ sday, * :0 p m Y  RE LATIM  CM M E - C=  . R=  26 7

29 M-'t--sA y p * 00 p - clTY rf*- 11.m Rm  Y O IM L*K--  6-'-- = œ  G e'- c tm x-  Ord :- '''M  - j
cr  , R-  267 (

u--u--sd ay . * 50 p wk tln a e  DARLE W ERSIX  L'tM TTEE - C=  . Ro*  l19

25 Sa turo y : 9 00 a - CBâpttlm  TREE iW l= ï -- -- = IM ta zY  R*1- 1 * *910 Car- l Park orlve

I

TH E W E EK  O F J UN E 24 - JU N E 30

25 u -- =-y , l ee p - ro  R IL- V R kuN rH'oN - CNGC , hee tzng chamber Con ferenoo Room

e y > 2 *00 p m çln a O  X ARM  tl*elw zl*d œ % * 1 3: ) - Ch<  > e ltrxu CG e er

< G y : 2 50 p M CITY M e lk G ETIY  1T*lw z*e  tm  R -- -1 ;e 1 * C< , Y lzrw  Cbae er

e y > * 50 p p' Pk-hm n  cM = M * lY  Y rK - * 1*  - cc  p R=  119

26 Ttm ciay , z 00 p t. CI'rY M  > R: OF AG MR TIW F T G ETIG  - 700 Y rlh Tryx  s lree l , Hal % rsha ll

pu ald xx p Bu ald zx  s lae rds rra zn vro

Ttm day . * 00 p m Pt**œ**œ  Cœ M SSIIM IR ZY  C- z11-  C<  : 81h Floor Cœ afereoce Ro*

27 hm-m stlay , 7 * 5 a tp PR IV AT E Im m TRY M R I L - C<  p R=  26 7

e se y , * 00 p tl cln  Co - lLm -  cM % IM t**œ> *  Y = œ  Slœ c x ze*  @rd z- --- -
Ch%;C > Ro x  2 6 7

e sA y > * Q: p rp O ECIALIa D TR- TAW O  R W U Y CG M TTEE - M 5 D ra tl S lreo l ,
STs Ctm fe ru e R-

28 Tlw rsclay , 10 50 a rp Aœ rTœ M e tlnpl- K t- m œ  ctw rER Atm m m - Ch a r lo lle c orxven lzon c en le r y

Ro*  VIP-B , l0l S Co ll-  S lree t

Tlw rsclay , * ne p pl CHARLm -FE-IV CKLEK- -  ART CM u lM m kzve C- z11-  - C<  , 81h Floor
ctm fe reew  R=

Tlw rstlay , 5 oo p wl CIIARL@ rTE - tK LEK* .-  ART G M SSIG I - C<  p B th Flx r Crm fererxpe Roœ n

Tlw rsday p 6 09 p pl CHARL@TTE-G CKVEK- '-  âRT CM = > z*l C- &11-  - C=  : B1b Floor
c o o f e ro x o  R o -

NOTE : These o rgan zzatlons w l11 no t m eet in Jun e

C omm un itv F ac x lit zes Comm ltt ee
App ea ls BoardHous ing
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J u ne 1 l , 19 9 0 C tt y C o u n c x l A g e nd a

T ab le o f C o n t e nt s

I T E M  N O  p a g e N o .

P U B L I C  H E A R IN G

3 . L a n c a s t e r S t r e e t 1

PO L IC Y

4 B u d g e t , C IP an d P ay P tan A d o p t xo n 2

B U S I N E S S

5 . C h e r r y C om m u n xt y O r g a n x za t xo n 7

6 . Rev xsed RFP Procesg/lnnov at xve Housxng Funds 11

7 . Expend xtu re o f Rem a xn xnq Innov at ive Hou s xnq Fund s 14

8 . We st Trade/Beatt xes Ford Road Incubator 16

9 C o nt r ac t R e ne w a ls

F am x lg H o u s xn g Se r v xc e s 18

G e t h sem an e E n r xc hm e nt P r o g r am , In c . 19

Be th le h em  C e n te r : zn c . 1 9

C h a r lo t t e U p t ow n De v e lo pm e n t C o rp o r a t xo n 20

C e n t r a l C h ar lo t t e A s Bo c xat xo n 2 1

G r e a t e r C h a r lo t t e E c o n om xc D e v e lo p m e n t

C o r p o r at xo n 2 3

1Q . Bu s xne s s P r tv tle g e L xc e n se T a x 2 4

l l . Bu d g e t W xnd - u p O rd x n a n c e 2 5

C O N S E N T

l2 . B xd s 30

l3 . A r c hd a le D r tv e Re a i ig nm e nt C o nt r ac t 3 6

l4 . h n n u a l A u d x t C o n t r ac t 3 7

1 5 S lu d g e Re m o v a l C o nt r ac t E xt e n s to n 3 7

1 6 a e r xa l S u rv e y in g an d M ap p an g A g r e em e n t 38

1 7 H o u s in g C o d e E n fo r r em e n t 3 9

18 . T ax R e fu n d 3 9

19 P ro p e r t y T r an s ac t xo n s 4 0

20 . l p po tntm e nt s 4 1



M ayor Sue Sfyrzc: M ayor P ro Tem  c'
.

yp ffec P a u erso n

5/r4>llcJ 51 C qm p bell H oyle pf klarttn

Iltzzllil G C'ltxf/elltr #t)J M attbeu .ç
zl nn F/rlm ratpazf / /10 B u tler &ctvryorolzgb

P6êt U cc rorp R tcba rd  Vtn root

Ftlzzz 6la ng u m  J.y n n âl Wl eeler

C ou n a l en da

M o n d a y , J un e ll , 19 90

6 .0 0 PM  - c o u n c t l-M a n ag e r d xn n e r

6 :3G PM  - c x t x ze n s He ar xn g

7 .0 0 PM  - C o u n c x l M e e t xn g

IT E M  NO .

1 In v o t a t xo n .

2 . G o n s xd e r ap p r o v a l o f m xn u t e s o f A p r x l 16 Io n xn q M e e t in g ,

A p r x l 23 Re g u l a r M e e t mng an d Bu d g e t W o r k s h o p s o f M ay 1 , H a y 7

a n d M a y 8 , 19 9 0 .

PU B L IC EE K R IN G

3 . h . C o n d u c t a p u b kxc h e a r xn g t o ab a n d o n a p o rt xo n o f L an c a s t e r

S t r e e t .

B Re c om m e n d ad o p t io n o f a re so lu t io n t o c lo s e a po rt to n o f

L a n c a s t e r S t r e e t

T h x s xt em  w a s d e fe r r ed at t h e M ay 2 9 C o u n c t l m e e t x ng .

Rd d Lt ko l a k ua fo rm a t uo a w t l l b e se n t tn t h e J u n e 8 , 19 9 0

C o u nc xl -M a n a g e r m em o r an d um .

Pet xt to ner : O4 en Rou se Cou n se ltng Se rv tce s . Inc .
R xg h t -o f-W a y t o b e Ab a n d o n e d : A  p o r t xo n o f L a nc a st e r S t r e e t

L o c a t xo n z Be tw ee n G r x f f xn s t r e e t an d Y o u n q b lo o d S t r e e t

Re a so n - T o xn c o rp o r at e t h e r xg h t -o f-w a y xn t o ad i ac e n t lo t s

t h e r eb y a l low xn q  t h e l o n st r u c t io n  o f an  e ar t h e n b e rm  t o s h e lt e r

t h e O p e n Ho u se p ro p e rt y fr om  no x se g e n e r a t ed a t a n a sp h a lt

p lan t a c ro s s L a nc a st e r S t r e e t .

C le a r a nc e s . P r tv at e u t kl xt y c om p a n xe s - no o b ne c t xo n .

T he r e ts no t a ne xg hb o r h o o d a s ao c xa t zo n fo r t h x s a r e a .

A d lo i n xng  p ro p e rt y ow ne r s , M e c k le nb u r g  C o u n t y  a n d R e a

C o n s t r u c t to n C o m p a n y , c o n c u r w t t h t h e a b a n d o n m e n t .



IT E M  NO  - 2 -

C it y d e p a r tm e n t s - re v tew  h a s xd e n t t f te d no r e a s o n t h a t t h x s

c lo s xng w o u ld :

1 . Be c o n t r a ry to t Ne pu b l xc xn t e r e st ; o r

2 . D e p r x ve an y zn d xv xd u a l ow n xn g p r o p e rt y in t h e v zc in xt y o f

L a n r a st e r S t r e e t o f r e a so n a b le xng r e s s an d e g r e s s to h x s

p r o p e rt y a s o u t l xn ed by N C G S 160A - 29 9 .

A m a p xs a t t ac h e d .

A t t ac hm e n t No . l

PO L I C Y

4 . A . R e c om m e nd ad o p t io n o f t h e 19 9 0 - 19 9 1 app r o p r xa t xo n a n d t a x

le v y o r d xn an c e an d a re so lu t xo n ap p ro v tn g t h e C a p xt a l

Im p r o v em e n t P r oq r am  fo r fi sc a l y e a r s 19 9 1- 19 9 5 .

FY 9 l B u d q e t O n M ay 1 , 19 9 0 , t h e C tty M a n ag e r p r e se n t ed t h e

FY 9 l- 9 S C IP r ec om m e nd e d FY 9 1 O p e r a t xng Bu d g e t a n d t h e F1 9 1 - 9 5

C ap xt a l Im p r ov e m e nt Bu d g e t t o t h e M ay o r a n d C xt y

c o u nc x l . T h e M a y o r an d c xt y C o u n c x l h e ld se v e n

wo rk se ss xo n s : as we l l as t he req u tr ed pub lic

h e a r tng , p r xo r t o t h x s Co u nc t l ac t xo n .

T h e FY 9 1 bu d g e t ad h e r e s t o a l l C o u n c x l f xn an c x a l

an d e xp e n d it u r e p o l xc xe s , xn c lu d xn g t h e po l ic y o f

m a xn t a xn xn g a st a b le t ax r a t e . T h e FY 9 l bu d g e t

re p re se n t s fo u r y e a r s o f m a xn t a x n xn g t h e e x x st xn g

t a x  r a t e .

T he FY 9 l bu d g e t p lac e s g r e a t em p h a s xs o n h e a l t h

an d pu b l xc sa fe t y . St a f f xn g e x p a n s xo n s xn Po l xc e ,

P a r k R a ng e r s an d A n xm a l C o n t r o l r e p r e se n t t h r e e o f

t he m o st s xg n x f xc an t xn c r e a se s xn t h x s b u d q e t .

O t h e r s xg n x f xc a n t xn c r e a se s ar e th e c o n v e r s xo n o f

t he Po l zc e w e ap o n s sy st em , um p lem e n t a t xo n o f t h e

Y ar d - W a st e R e c y c lxn g P r o g r am  a n d pu r r h a s e o f

se l f - c o n t a xn e d b r e a th xn g a p p ar a t u s fo r

fzr e f xg h t e r s .

T h e FY 9 l a n nu a l o r d xn a n c e a n d th e t a x le vy

o r d xn a n c e r ec om m e n d e d fo r ad o p t xo n b y C xt y C o u n c x l

w t l l be se n t xn t h e J u n e 8 : 19 9 0 C o u n c x l -M a n ag e r

m em o r a nd u m . T h e fo l l ow xn g xs an e x p la n a t xo n o f

th e m a lo r fe a tu r e s o f t h e o r d xn a n c e a s w e l l a s a n

o v e r v xe w o f t h e c h a n g e s tn c o r p o r a t e d s xn c e t h e

p r e l xm xn a ry b u d g e t w a s p r e se n t e d .
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P r o p e r t y  T a x L e v y

T h e p ro g e rt y t a x le v y fo r FY 9 l xs a to t a l o f

$0 .6275 per $100 asse ssed valuat xon . The FY9 l

a s se s s e d v a lu e fo r t h e C xt y ts an e st zm a t e d

$19 ,882 .000 ,000 , w xth an est tmated rate o f

c o l le c t xo n o f 9 : .5 : . T h e d x st r ib u t xo n o f t h e t a x

le v y is a s fo l low a :

General Fund $0 .5175
M u n xç ip a l D e b t Se rv xc e Fu n d 0 .0 6 5 0

Pay -h a-You -/ o Cap tt a l 0 .04 50

Total Cxty-W xde $0 .6275

T h x s lev y re f lqc t s t h e sh x ft o f o n e - h a l f c e n t fr o m

t h e M u n xc xp a l D eb t se r v xç e F u n d t o t h e G e n e r a l

Pu nd a s xn fo rm a l ly re c om m e n d ed  b y C o u n c x l o n

M a y 3 l , 19 9 0 .

G e n e r a l F u n d

rhe Ge ner a l Fu nd budg et tot a ls $18 1 ,0 15 ,368 . T he

xncrease of $979 ,189 over the danager 's
re c om m e n d e d b u d g e t r e f le c t s t h e sh x ft o f th e

o n e - h a l f c e n t t a x fr om  D e b t s e r v xc e t o t h e G e n e r a l

Fu n d . Se v e r a l ad d xt xo n a l c h a n g e s ar e r ec om m e n d e d

fr om  t h e re c o m m e n d e d bu d g e t e b u t c o r r e sp o n d xn g

r ed u c t xo n s o f fse t t h e ad d xt xo n a l c o s t . T h e s e

r e v i s xo n s xn c lu d e :

A d d xt io n s

Bu lky T ra sh /c le an c ity $ lO 0 ,0Q Q

2 D ru g Int e r d xct xo n sq u ad s 1 ,0 0 8 ,0 9 3

C r xm xn a l J u st xc e C o o r d xn a t o r 4 9 ,0 0 0

2 A d d xt xo n a l DA R E O f f xc e r s 6 6 ,69 3

3 A d d x t xo n a l Sc ho o l R e so u r c e o f f xc e r s 9 5 ,0 0 7

Be lm o nt -Ty pe P lan (1 Ne xg hb or hood ) 233 ,00 0

$1,551,793 I
R e d u c t lo n s

Productxvxty/Energy Aceount $ (lQ0 :000 j

Fest xval xn the Park ( 15 3:4 )

CUTRATE (120 ,000 )

Reduced Counc xl Cont xngency (100 ,000 )

Reduced Youth Invo lvem ent ( 11 ,250 )

Sen xor Centers ( 10 0G0 )
Yard Waste (166 000 )
l/2 cent Tax shxft (979 ,189 )

M xnt Mu seum Redu ct xo n (50 ,00 0 )

$ 41 :551 ,793 )
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T h e r em a in d e r o f t h e G e n e r a l Fu n d  x s re c o m m e n d e d

fo r app rov a k as xnc lu ded xn t he M an aq e r 's

re c om m e nd e d  bu d g e t .

O t h e r  Fu n d s

The ot he r fu nd s are e ac h b a lan ced on t he rev e nu e s

re r e i ve d  th r o u g h e n t e rp r x se fe e s a n d  c h a r g e s o r

g r a at s . T h e fo l low xng ts a d e sc r xp t xo n o f e a c h

fund and an exp lanatxon o f ad lustment s made to the

f tn a l bu d g e t : u f a ny .

1 . W a t e r an d Se w e r Fu n d

Th e W a t e r an d se w e r  r e v e n u e  e s t xm a t e  fQ r FY 9 l

re flect s a tot a l o f $60 ,244 ,9 77
.  T Ne

Water/sewer rate for FY9l wâll support all

o p e r a t xn g an d c aç xt a l c o st s . A  r at e xn c r e a Ge

fo r C xty re s xd ent s o f 5 .2 1* xs ân r luded in

t h e FY 9 l r ev e nu e e st xm a t e .

2 . Pu b l xc T r a n s xt

T h e FY 9 l T r a n s x t r ev e nu e s an d e xp e n d xt u r e s

r e f lec t a to t a l o f $1 7 ,89 3 ,8 2 9 . T h e bu d g e t

xn c lud e s s p ec xa l T r a n sp o rt a t to n e xp a n s xo n s

t o re ac h c om p l xa n c e w xt h s e c t xo n 50 4
.  N o t

Inc lu d e d xs t h e far e xn c r e a se r e c om m e n d e d xn

t he p r e l xm xn a r y b u d g e t . F a r e s w = l l re m a xn a c

ex ist xng leve ls . Fa re s w xll be co n s xd e red

w xt h  o t h e r t r a n s xt o p e r a t to n an d r e v e n u e

i s su e s b y t h e C o u n c x l T r a n sp o rt a t xo n

C o m m x t t e e .

3 . A v xat xo n

T h e F Y 9 1 A v xa t xo n rev e nu e s a n d e x p e n d x t u r e s

r e f le c t th e s t e ad y  g r o - t h  a t t h e A xr p o rt
.

T h e t ot a l A xrp o rt b u d g et fo r FY 9 à ts

:42 ,992 ,745 .

4 . C om m u n a ty  D e v e l o pm a n t

T he FY 9 l C om m u n ut y De v e ko p m e n t re v e n u e s and

e x p e n d xt u r e s r e f le c t c o n t xn u e d  G e n er a l F u n d

su pp o rt fo r t h e Ro u s tng In sp e e t xo n a nd  c o d e

En fo r r em e n t Pr og r am . T h e  t o k a l G e n e r a l Fu n d

co ntr tbut xo n to the Com m u n xty Deve lo im e nt

Fund ts $1,121,594 : for a total operat xng

budqet of $5 .463 .752 .
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5 . Em p lo ym e n t a n d T r a xn xn g

T h e PY 9 1 Em p l o y m e n t an d  T r a t n x n g r e v e n u e s a nd

e x p en d i t u r e s in r l u d e th e c o n t x n u a t xo n o f a

G e ne r a l Fu n d c o n t r ib u t xo n . T h e FY 9 l b u d g e t

ts $2 ,465 ,074 , ehxch tnc lude s a Gener al Fund

contr xbutzon o t $725 ,248 .

6 . C r tm e St o p p e r s Fu n d

T h e F Y 9 1 O r d in a n c e g u t s th e C r vm e S t o p p e r s

P r o g r am  o n a ye ar ly  ap p r o p r tat xo n b a s t s .

$40 ,000 Is be xng app rop r xat ed for u se tn FY 9 l

fr om  l Fu nd Ba lanc e o f app r ox xm at e ly $8 5 ,00 0 .

7 . M u n xc xp a l Se r v xr e s D tst r tc t l

T he t a x rat e fo r D tst r xct 1 rem a tn s a t 2 .0 8

centa per $100 valuatxon . Total revenues
xnc tude Prop/ rty taxe s o f $3 16 .165 , a st at e

reb at e for lo a s o f tnv e nto ry o f :9 ,14 6 , fu nd

ba lanc e o f $20 ,409 and :90 0 from  xn t er e st o n

tnvestment s for a total budget o f $346 ,620

T h e t ax r at e fo r D x st r xct 2 re m a xn s a t l 5

cent s pe r &IQO v a luat xon . Tot a l reve nu e s

xnc lude propertg tax o f $69 .373 y a State

rebate o f $1 ,055 , xnterest Qn xnvestments of

:B #QOD an d $2 5 ,60 2 from  Fu nd Ba l an ce fo r a

tot a l bu dg et o f $1Q 4 ,030 .

T he  ta x r a t e  fQ r D ia tr ic t 3 r em a i n s a t 3

c e n t s p e r $ 10 0 v a lu a t xo n . T o t a l r e v e n u e s

tnc lude property tax o f $209 ,611. a State
reb a te o f $3 ,499 : tn te re st o n zn ve stm e n t s o f

$5 ,500 and Fu nd Ba lan c e o f $3 7 ,6 10

8 . D e b t S e r v xr e  F u n d

T h e  o r d x n a n c e xn c o r p o r a t e s t h e  e s t xm a t e d

xnt e re st e a rn xng p xn t he lp p r o p r uat e d e b t

se r v xc e fun d s . F u r t h e r , th e c a p x t a l p r o g r am

fo r FY 9 1-9 5 xs ba sed on th e Mu n xc xpa l Deb t

se rv xc e Fu n d b a l an c e e o nt r xb u t xo n t o f ïn a n c e

P ay - A s - fo u -G o c a p xt a l p r o Je c t s a n d

m a xnt a xn xnq a M un xc xpa l Deb t se r v xc e Fu nd

b a la n c e ad e q u at e t o c o v e r at le a st 50 % o f

c u r r e nt an d fu t u r e d e b t se rv tc e c o s t s .
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C a p tt a l Im p ro v em e n t P ro g r am

The C ap tt a l Im # rovem en t Prog r am re so lu t to n

app rov e s t he fxve -ye ar p lan , w à xle t he o rd xn anc e

approprxates fxr st year (FY91) General and Water
and sewer CIP funda . Pro jects for the A xrport and

Tr an a xt are ap# rop r tat ed aa fed er a l or h xrp o rt

rev e nu e s a r e re c e xv e d .

F xr st ye ar C ap xt a l Im p rovem e nt Prog r am h ig h l tg ht s

fo r the Ge ne ra l and W ater and Sew e r Prog r am s ar e

a s fo l low s :

o T he on ly new fxr st ye ar pro nect un

T r an sp o rt at xo n ts F a xrv xew  l n d S h a r o n F o a d s

W xden xnq ; p lann xng fu nd s ar e be xng p rov td ed .

o T h e p r o g r am  xnc l ud e s t h r e e p r o le c t s t o

ad d r e s s e n v xr o nm e n t a l p r o b lem s : ro r k Ro a d

H e t h a ne  G a s , Po t xc e  and  F xr p T r a xn xng

A c ad em y  - F xr e P xt s , an d U n d e r g r o u n d S to r ag e

T a n k s .

o O t h e r new  p r o ie c t s xn G o v e r nm e n t F ac x l x t xe s

xn c lu d e : Re n o v a t xo n to F ir e S t a t xo n N o . 6

a nd  ac c e s s m o d x f xc at xo n s t o F xr e S t a t xo n N o

2 4 , e xp a n s xo n o f t h e sm a l l eq u xpm e n t s h o p ,

c o n t xn u a t yo n o f t h e g o v e r nm e n t a l p la z a

p ro ne c t , a n ew  fxr e ap p a r a t u s m a in t e n a n c e

sho p  an d b e g xn n xn g  a pp r o p r xa t xo n fo r

M a xnt a n an r e Y a r d F ac x l xt xe s .

o T h e Fo o t b a l l S t ad xum  p r o pe c t xs xn c lu d e d xn

th e E c o n om xc De v e lo pm e n t se e t xo n w tt h a t o t a l

C xty co st o t $2 5 m wl lxon .

o ; ew  f xr st y e ar p r o ne c t s tn Ne kg hb o r Nl o d

Im p ro ve m e n t a a nd  c u lt u r a l Far t l xt xe e a r e

storm Water Qualxty Perm xt and Sp xr xt Squar e

C x t e r xo r Re st o r at xo n , re sp e t t x v e ly

o T h e W at e r and  Spw e r p ro g r am B c o nt unu e t Ne

e xt e n s xo n o f l xn e s d u e t o sy st em  g r ow t h an d

an n e x a t zo n ; a S ew e r B o n d  R e fe r e n d um  Ls

p lan ned fo r Nov em be r : 1990 w h xch w xl l tnc lud e

p lan n xn g fo r th e N o rt h R o c k y R xv e r P l a n t a nd

a So u t h C ar o k xn a P la nt .
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B . R e c o m m e n d ad o p t xo n o f a r e so lu t xo n am e n d xn g  t h e  P a y P la n s

a n d  t h e E m p l o y e e  G r o u p  I n s u r a n c e  P l a n s .

R e so lu t io n h dop t to n o f t h xs re so ku t xo n w xl l a l low  fo r

tm p le m e n t a t to n o f FY 9 l s a la r y a n d b e n e f xt s

ad zu st m e n t s a n tn c lu d e d xn t h e F Y 9 l r e c o m m e n d e d

o pe r at ing bu dg et .

T he re so lu t zo n pro v xd e s fo r t h e fo llow xng

ad nu st m e n t s o r r e v x s to n s e e f fe c t tv e J u ly 4 , 19 9 0 :

* A n xn c r e a se o f 4 .7 5 p e r c e n t t o t h e p a y r a t e s

in t he C ity 'B P ay P lan e , in c lu d xn g

r e c om m e n d e d  3o b  C la s s x f xe a t xo n a d d x t xo n s ,

c hanq e ? and de le t to n s .

* C h a n g e s in t h e fm p l o y e e G r o u p  In s u r a n c e P l a n s

t o r e f le c t xn c r e a se s xn r a t e s , a n In c r e a se x n

the med xca l deduct xb le from &l0Q to $200 ,

w xth a m ax xmum fam xly deduct xon o f $600 , and

c h a n q e s t o t h e e l xg xb x l xt y c r tt e r xa fo r t h e

r e t x r e e xn su r a n c e p r o g r am  fo r em p lo y e e s

ret zr tng on o r a ft e r J anu ary 1 , 19 9 1 .

Fu nd xng T he ad d tt zo n a l c o st o f t he p ro po sed sa lar y

adjustment and bene fxts changes are reflected tn
t h e F Y 9 l b u d g et o rd yn a n e / .

B U S I N E S S

5 . C o n o td e r r e c o m m e n d a t xo n o f t h e c p a n d H o u s ln g C o m m tt t e e

reg ard xng the Cherry Commun xty Organ tzat ton (CC0 ).

Cherry The cherry Commun xty Organ xzat ion (CCO ) ha s

st atu s de fau lted o n the xr lo an s w xth the Q xt y . (Fo r

background znformat xon see Exh ab xt A ). The

fo llow xng p rov xd e o an o v erv xew  an d sum m ar y o f t he

st at u s o f t h e C C O  a s o f A p r x l 9 , 19 9 0 .

@ T he t o t a l am o u n t o f p a s t d u e p a y m e n t s o w e d

the C tty w as $94 ,469 .18 7
e T h e to t a l am o u n t o w e d t : e C z t y  o n * h e  2 5

loan s was $9 50 ,394 .92 :
@ T h e ta st p a ym e n t re c o r d e d o n a n y lo a n s w a s xn

D e c em b e r 19 8 9 7

@ O f t he o r xg in a l l2 7 u n it s c o nv e y ed t o th e

C C O : 2 6 u n xt s w e r e v a c a n t ;

* T h e r e w e r e 1 8 u n xt s u n d e r c tv x l p e n a lt y fo r a

tota l o f $50 ,850 .00 .
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O n M ar c N 2 6 , 19 9 0 , C xty  C o u n c x l re fe r r e d  t he  c C O

lo a n st a t u s t o t h e CD an d Ho u s xn g C om m tt t e e fo r a

r e r om m e n d a t ao n w x th in 60 d a y s . T h e c om m œ tt e e m e t

on Kprtl 2Q . 1990 (see exetut tve Rummary uorkaheet

xn Exhxb xt B ). The Commun ity Deve lopment (CD )
st a f f w a a d xr ec t ed t o m e e t w xt h t h e C c O  st a f f a n d

t h e tr c o n su lt a n t t o a n a ly ze w h a t fac t o r s c re at e d

t h e s ttu at xo n , how  c om m u n xc at xo n s c o u kd b e

st r e n gt he n ed r Now  t o p r e v e n t fu t u r e p r o b lem s , a n d

p r e p a r e o p t xo n s t o m e e t C xt y c o u n c x l 's q o a l s

c: st a f f w a s re q u e st ed a l so to re v xe w  J =m

M e z za n o t t e ss p r o p o s a l w xt h th e C CO .

CD st a f f w a s r eq u e st ed t o fr e e ze C C O  lo a n p a ym e n t s

unt xl a dec xs to n Na s bee n m ad e by C xty Co u nc x l .

A ft er the Ag r xl 2Q , 1990 m ee t xng CD st a f f m e t

se p ar a t e ly w tt h C C Q st a f f to re v tew  t h e C C O

propo sal and co llect xve ly w xth the C CO  a nd J xm

M e z za n o t t e an d C a r r o l l L x tt le o f T r e n t o n

P ro g e r t ke s to re v iew  Tr e n to n p r o p e r t xe s

p r o p o s a l . A s a r e s u l t o f t h e s e  m e e t x n g s , t h e

at tac hed repo rt (le e Exh xb xt B ) - a s pre pa red fo r

t he CD a n d H o u s in q C om m xt t ee 's r e v xew .

C om m xtt e e o n J u n e 1 , 19 9 0 t à e CD an d Ho u s xn g c o m m x t t e e m e t

Recommenda- (see attached m inutes r Zxhtb tt C 1 and recommended
t tons that C xty Counr tl approve the fo llow xng agreem ent /

r ec om m e n d a t io n s an d o p t xo n '

t . C xt y m a n ag em e n t a n d C CQ  ag r ee t ha t C tt y d e b t

w t l l be r ep a td ;

2 . A  c u r r e n t xn d e p e n d e n t ftn a nc ta l au d xt

c o v e r xn g t h e p a st tw o y e a r s o f t h e C C O

op e r at xo n w x à l be c om p le t e d b y a b o n a fxd e

C PA  f xrm  ac c ep t a b le t o bo t h t h e c xt y  a n d t h e

c CO . T h e C P A f xrm  w x 1 l b e g x ve n th e

d x sc r e t xo n to g o b e y o n d t h e tw o y e a r s x f

de em ed n ec e s s ar y . T h e c o st o f t h e a u d xt w x l l

be p a xd by t he C tt y ;

3 C C O w tl l b e re q u xr ed Lo p r o v xd e an a n n u a l

xndepe nde nt fxn anc xa l and prog r am aud xt to

c xt y C o u n c i l b y a b o n a fzd e C PA fxr m ;

4 Se p a r at e th e m u lt xp le m o rt g ag e d e e d s xn t o

s ing le m o rt g a g e d e e d s fo r e a c h p a r c e l o f

lan d ; - C xt y w x 1 l p a y e x p e n se s ne c e s s a r y t o

ac h xev e t h x s t a s k an d w I l l u se R F P p ro c e s s t o

re nd e r se r v xc e s ;
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5 . R e c o m m e n d c o n t in u e d d e fe rm e n t o f p a ym e n t o n

C xt y 's d eb t u n t z l a n o p t zo n xs d e c td ed  u p o n

b y C xt y C o u n c tl ;

6 . CD st a f f p e r Bo n s a s s xq n e d t o c o n su l t w tt h C C O

vn d e v e lo gm e n t a n d xm g lem e n t a t zo n o f o g t zo n s ;

7 . C C O t o c o nt tnu e o n - q o tnq m a i n t e n a n c e Q a

ho u s xn g u n xt a t h a t &r e d a n g e r o u s a n d xn ne e d

o f e m e r g e n c y  re p a xr s , an d

8 . C àt y w o u ld p r o v xd e o n - g o xn g c o d e e n fo r c em e n t

ln d re h a b x l xt a t xo n to a n s t o e n c o u r ag e o t h e r

pr ope rty ow ne r s to rehab x lxt at e t he xr

P r o p e rt y .

The addxt xonal agreem ent/recommendat xons #5 and #8

a s kn d xc a t e d o n Pa g e 2 o f i x h xb xt 3 a r e n e c e s s a r y

o n c e a n au d x t ts c om g l e t e *n d C xt y C o u n c tl h a s

cho sen ln opt xon . Agreem ent/rec ommendat xon #5 ts

to fo rg xve $50 ,8 50 xn ac cum u lat ed c xv xl pe n a lt xe s ,

an d #8 xs t o a s s ist th e C C O w xt h e c o no m xc d e v e lo p -

me n t o b ler t xv e s o f t h e c om m u n x ty w xt h xn t h e C xt y s

p o l xc xe s .

o pt xo n 2 In add xt xo n to the ag reem ent /rer omm e nd at xo n s fo r

lmm e d xa t e at ep s t o b e t a k e n , t h e CD an d  H ou s xn g

Com m xttee c ho se O pt xo n 2 Q f the thr ee op t xo n s

pre se nt ed for the xr c on s xder at xo n . O pt xo n 2

pre se nt s the long -term  re so lut xo n and wo u ld o n ly

b e pu r su e d u p o n su c c e s s fu l c om p le t xo n o f an au d x t

o f t Ne C C O o p e r a t xo n c o v e r xn g at te a st t N e la st

tw o y e a r s t h a t xs sa t xs fa c t o r y t o C tt y C o u n c x l

Fu rt h e rm o r e , O g t xo n 2 ts p r e se n t e d a s a c o n c e p t

o n ly . A d d xt xo n a l w o r k b e tw e e n C t t y at a f f , C C O ,

a n d T r e n t o n P r o p e rt xe s xs ne c e s s a r y  t o fu l ly

d ev e lo p  th e o p t xo n an d to b r xn g  xt b a c k to c xt y

c o u n c x l fo r f xn a l a pp ro v a l at a la t e r d a t e

o v e r v xew  o f o p t xo n 2

.  R e q u xr e s a p a r t n e r s h xp b e t w e e n a n o n - p r o f tt

and a g r xv at e e nt tty , Bp ec uftc a l ly t he CCO

an d T r e nt o n P ro p e rt le s .

T r e nt o n B r o p e r t te s w o u ld  b u x l d 48 r e n t a l u n x t s

o f new  h o u s xn g fo r se n xo r l xt i ze n s e a r n zn g 30

t o 4O % o f m e d ia n tnc om e u s xn g a lo a n fr om  t h e

C it y a n d t he sa le o f t a x c r e d x t s .

T he p a rt n e r sh xp w o u ld ow n t he u n xt s , a n d t h e

c xty w o u ld ho ld 1st m o rt g ag e .
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.  In ad d xt xo n , t Ne l2 7 u n xt s w o u ld be c o n v e r t e d

tn t o 8 5 s xn g le - fam x ly ho m e s o f w h xc h 60 w o u ld

b e fo r Nom eo w n e r s h xp sa le a n d 2 5 fo r

re n t a l s .

.  T he C tty w o u ld a l so h o ld lst m o r t g a g e o n

t he se u n xt s w xt h t h e p a r t ne r sh ïp b u y xng fr o m

t h e C tt y .

.  T h e 4 8 re n t a l u n xt s o f new  h o u s t n g fo r se n xo r

c x t x z e n s w o u l d b e b u x l t f x r st .

.  se n xo r c xt x ze n s c u r re nt ly o c c u p y xn g t h e

s xn g le - fam x ly ho u s xn g w o u ld b e r e lo c a t e d xn t o

t h e new  re n t a l u n œ t s a ft e r w h xc h th e l2 7

u n xt s w o u ld be c o n v e rt ed in t o 8 5

s xn g le - fam i ly hom e s xn in t e r v a l s o f 10 a t a

t u m e .

. A d d xt xo n a l C xt y m o n e y w o u ld b e r eq u xr ed u n d e r

th x s o p t to n .

De t a x led ac t xo n st e p s ar e at t a c h e d .

E st xm a t e d C xt y C o st fo r O p t xo n 2

48 senior C xt xmena new unxt s $1 ,200 ,000 (new money )

C o n st ru c t io n fu n d s fo r c o nv e r t xn g

an d re h ab x l xt at xn g l2 7 un it s t o

85 un xts (60 for sa le , 25 for rent )

(l0 unxts at a ttme j 300 :000 (new money )

Conversxon o f existxng debt xnto 950 ,000 (exxst xng land

equ tty money l

TO T A L $2 ,4 50 ,0 0 0

(C o st wo u ld vary depe nd xng up on av a xlab xlxty o f tax c red xt s fo r

48 se n io r c xt x ze n u n tt s an d 2 5 re n t a l u n it s ; a l so , t h e

av a x lab xl xty o f N . C . :nerg y Cred xt a (C xty 's Re nt a l

Rehab tlitat ion loan ) and the est xmated rehab xlxtat xon co st s )
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T tm e fr am e

:8 to 2 4 m o nt N s

It xa rec om men ded t hat c xty Cou nc xl açc ep t and

approve the CD and Housxnq Comm xttee 's

agreqment/recommendatxons and eonçeptu ally approve
op t xon 2 . W it h Cou nc ll app rov a l , st a f f w xl à

proc ped w xt h dev e lop xng tb e sç op e and c o st o f a

tu rrent xnd epe nde nt fxnan g àa l aud xt and w xl l c om e

baçk to Counc tl for aut ho rtzat xon to proceed .
h ft e r au c c e s s fu l c om p le t xo n o f t h e au d xt , st a f f

w xll pu r sue dev e lo pm e nt o f O pt oo n 2 w xt h the CCO

an d T r e n t o n P ro p e r t xe s an d w x l l r e t u r n t o C o u n c k l

w tt h a p ropo eed  ac t ton p lan fo r ap p rov a l .

Fu nd tnq Innov at uve H ou s xnq fun d s w xl l be req u xr ed

fo r ç o st s a s so c ta t e d e tth se p a r a t xo n J f th e d e e d s

*nd  Qom p let xon o f the au d xt . A lso : In n ov at xve

Hou a ing fund a vo u ld be req u ired xp th e fu t ur e If

C o u n c x l pu r su e s t h e req ue st ed  o p t xo n . A s su m x n g

Bu c e e s a fu l c om p le t xo n o f t h e xn xt x a l au d a t e st a f f

w tl l w o rk w zth ccQ and T re nt o n Pro pe rt te s to

deve lop th xs opt xo n and com e bac k t o Cou nc tl at a

tat e r d at e .

C le a r a n c e s CD a nd Ho u s xn g c om m xtt e e

A t t a o hm e n t N o . 2

6 R e c o m m e n d ap p r ov a à o f a re v xse d R e qu e st fo r P r op o s a l s p r o c e s z

t o so k xc kt p rp p o s a ks t o d e v e kop  a f fo rd ab ke h o u a xn q u n xt s u s xn q

In n o v at xv e H o u s xn g Fu nd s .

Po lxt z se p t om h e r ll , 19 8 9 - Q xt y c o u n e xl ap p r o v ed  a

B ac kg rou nd po lxcy fr am ew o rk fo r exp e nd xng Inno v at xve Ho u a tag

fu n d s n o t a l lo c at e d  t o t h e  H o u s xn q  P ar t n e r s b xp .

The po lxcy a lloc ated $1 .S m xl lio n to d ev e lop 50 * 7 %

a f fo r d ab ke ho u s xn v u n xt s w xt h p r o p o s a l s b e xn g

so l xc tt ed  b y t h e In n o v a t xv e H o u s xn q C om m x tt e e

usxng the Request for Proposals (RPP J proce ss .
T h e u n x t g to b e d e v e lo pe d ar e t a r q e t e d t o se r v e

fam x l xe s e ar n in g le s s t h a n 4 0 + o f m e d x an xn c om e

a nd tiv xng tn su b st a nd a r d : o v e r c ro w d ed  o r

una f fo rda b le hou s xng and are on t he Hou s xng

A u t h o r xt y 's m a st e r l x at n e e d xn g  No u s xn g .
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Fe b ru a ry  2 6 , 19 9 0 - C x ty  C o u n c x l a p p r o v e d  a

Request for Proposals (RFP ) process to deve lop 50
u n xt s o f a f fo r d a b le ho u s xn g fo r low e r xn c o m e

fam x l xe s . Fo l lo w xn g ad v e rt xsem e n t a t o so l xl xt

p r o p o s a l s , t h e C xt y re c e xv e d p r o p o a a l s fo r 14

s xt e s fr om  s 1x d e v e lo pe r s . A ft e r sc r ee n x n g a n d

re v tew  b y t h e Q n no v at tv e H ou s un g C om m xt t e e , lou r

o f t h e 14 s t t e s w e r e r ec om m e n d e d t o c xt y C o u n c x l

fo r ap p r o v a l .

O n M a y 2 1 , 19 9 0 - c it y C o u n c xl a p p r o v e d th r e e o f

th e fo ur r ec om m en d e d s i t e s an d au t h o r œ z e d

Innov at xve Hou s xng fu nd s o f $2 ,40 7 ,00 0 to d ev e lo p

l5 0 ho u s xn g u n xt s . How e v e r , C xt y C o u n c x l

e x p r e s se d t he fo l lo w xn g c o n c e r n s ab o u t t h e R F P

p ro c e e s z

1) that there waa not adequate ne xghborhood

no t i f tc at xo n ;

2 ) that a sxte plan rev xew process be
zn c o r p o r a t e d p r x or  t o C x ty C o u n c x l a pp r o v a l ,

a n d

3 ) that houaxng sxtes subm xtted be

pro fe s s xo na llg app r axsed pr xo r to c zty

C o u lc u l ap p ro v a k .

T h e fo llow xn g rev xse d R FP p r o c e s s h a s b e e n d e v e lo p e d an d xs

re c om m e nd e d  fo r ap p r o va l :

T x m e

I So l xc xt Re q u e st fo r P ro p o s a l s P h a se

S t e p  l - A d v e r t i se R FP t o d ev e lop e r s 3 0 d a y s

S t e p 2 - Ro ld p r e - p r o p o ea l e o n fe r e n c e

s t e p 3 - Su b m x s s xo n d e ad l xn e

@ Su b T o t a l 30 d a y s

1 1 F xn a n c za l a nd  Po l xc y  C om p l x an r e R e v xew  P h a se

St ep 4 - R e v xew  b y In n o v at xv e Ho u s xn g C om m x tt e e

to sc r ee n p r o p o sa l s for c om p l xa n c e w xt h R F P

re q u ïre m e nt s an d m a k e re c olm e n d at xo n

t o C o u n c z l 1 5 d a y s

S t e p 5 - Q xt y C o u n c i l a p p r o v e t he se le c t e d p ro p o s a l s

for contxnuatxon tn the proeesa :2 days
@ S ub T o t a l 3 5 d a y s

II I M e igh b o rh o od N o t tf zc a t to n an d S it e P la n Re v xew  P h a se

S te p 6 - N e xq hb o r h o o d no t x f xc a t xo n a n d o r xe n t a t io n

m e e t in g W i th n e œg hb o r h o o d 3 0 d a y s

s t e p 7 - D e v e lo p e r g eu bm xt d e t a t led s xt e p la n fo r

re v iew  T h e s tt e p la n r ev xew  m u st c o n fo rm

w xth the attached stte p kan requ tremento (Bee Exh xb ut R J
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Step 8 - App r a tsa ls o f propo sed site s req ue st ed

* D e v e l o p e r wo u ld  b e r eq u xr ed  t o su bm xt

tw o  a p p r a x s a l s to t h e c xt y fr om  t h e

C x t y o f Ch ar lo t t e 's ap p r o v e d lt st o f

ap p r a x se r s ;

@ A ft e r t *e C tty rec e xve s the app r a xsa ls :

t Ne C tty wo u ld h av e a th xr d xn d e p e n d e n t

a p p r a xs e r re v xew  t h e tw o su bm xt t e d

a pp r a l s a l s zn ac r o r d a n c e e i th th e

Appraxsal Revxew Check sheet (aee

Exhxb xt B )
ôtep 9 - Sec o nd ne ig h bo rhood m eet xnq he ld to re v xew

s ut e p kan . 3Q d a y B

Step 10 - De term xn at xo n o f app r axBëd v a lue o f tand

Sub Total Y6 days

LM  C xty co u n c xl D eç xa xo n P h a se

S t ep  11 - In n ov a t xv e Ho u s xn g C om m xt t e e m e e t s a n d

m a k e s fxn a l r ec om m e n d a t xo n to C xty c o u n c t l 5 u a y s

Step 12 - C xty Counr xk dec xs ton requxred - app rov al/

dxsapproval of a axte 12 days
Su b T o t a l 2 5 d a y s

TO T A L l 50 d a y s

T he  p ro p o se d  p r o c e s s wo u ld  t ak e ap p r o x tm a t e ly  f xv e  m o n t h s

fro m  st a r t t o f xn xs h . T h e C ity M an a g e r w o u kd k e e p  c o u n e t l

ad v xse d  o n t h e st a t u s o f th e R F P S t h r ou g h o u t t h e p r o c e s s .

T h e p r o c e s s e o u ld b e g tn a t le a st f xv e m o n t h s b e fo r e t h e

r eq u xr ed  au bm x a s io n de ad l xn e fo r t h e N o r t h c a r o l xn a Ho u s in g

F tna nc e A g e nçy tax c red xt app l xc at io n s . If c xt y C ou nr tl

c h o o a e s t o d xr e c t et a f f t o se e k R P P S fo r ou r F Y 9Q fu n d i n g :

xt ts a nt xc xp a t ed th a t ap p r o x xm at o ly $1 S m a l l i o n w o u l d b e

av a xkab le to dev e kop 50 un xt s o f hou s xng .

Fu nd xng In n o v a t zve H o u a xn g c a p xt a l A c c o u n t .

C le a r an c e s P la n n xn g e R e a l E st a t e D ïv xs xo n a n d c o m m u n x t y

D e v e lop m e n t st a f f .

K t t aç hm û s t No . 3
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7 C o n s xd e r op t ïo n s a n d d ir e c t st a f f xn t h e e x p e n d xt u r e o f t h e

r em a tn tn g cu r re n t y e a r 's ap p r o p r ia t io n Q f In no v a t iv e Ho u s on g

fu nd s .

In n o v a t xv e o n M ay 2 l . 19 9 0 . C tt y c o u n e xl au t h o r x zed  t : e

Hou sxng expend xture of $2 ,40 7 ,000 xn Innovatxve Housing
F u n d a fu n d a t/ fun d th r e e o k fo ur  d e v e lo p m e n t s

rec omm e nd ed by the Inno v at tve Ho u s xng Com m xtt ee

t o t a l tn g l5Q h o u s tn g u n xt s . T h e r e r em a xn s

$8 56 ,8 33 xn Innov at xve Hou a xng fu nd a av a x lab le xn

t b e c u r r e n t y e a r fo r ad d xt xo n a l ho u s tn g

dev e lopm ent (see exh xb xt A ).

R em a xn xn g A t t h e M ay  2 1 C o u n c xl m ee t An g , st a f f - a s a s k e d to

S xt e s re v xew  a 1 l rem a xn x ng s xt e s th a t w e r e n o t se l ec t e d

from  t he  e x tst ung R F P t h at  w a s ad v e rt xse d  o n

M ar c h 4 an d 8 , 19 9 0 , t o d e t e rm xn e x f s xt e s r em a xn

th a t C xty C o u n c x l m a y w a n t to c o n s xd e r fo r t h e

se c o nd ro u n d o f t a x c r ed xt s t h a t m a y b e av a x l ab l e

A u g u st 19 9 0

T h e In no v at iv e H o u s xn g C o m m xt t ee m e t o n M a y 3 0 ,

1990 (see attached m xnutes , Exh xb xt B ) and

d e t e rm xn e d th a t tw o s xt e s r em a xn e l xg xb le fo r

c o n s xd e r at xo n . C xty C o u n c x l m a y w a n t t o c o n s xd e r

o n e o f th e tw o s xt e s fo r se c o n d r ou n d fu n d tn g fo r

t a x c r e d ït s . T h e tw o s tt e s a r e T h o rn q r o v e

(A lbem ar le Road ) and sharon Lake s Road : show n as
sxte s # ll and #l2 on att ac Ned c hart (see E x h xb xt

C ).

In ad d xt to n , C o u n c x l m ay w a n t t o p u r su e fu r t h e r

e v a l u a t xo n o f s xt e # 14 , re n o v at xo n o f tw o m xl l s tn

N o rt h C h ar lo t t e .

C h e r ry A l so , o n t h x s ag e n d a xs t h e re c om m e n d a t xo n fr om

th e C D an d H o u s xn g C om m xt t e e e n d o r s xn g an o p t xo n

t o d ev e kop  n ew  ho u s xn g tn C h e r ry  a s p a rt o f a

p a r t n e r sh xp w xt h T r e n t o n P ro p e rt x e s a n d t h e C h e r ry

C om m u n xt y O r g a n x za t xo n p e n d xn g o u t c om e o f th e

f xn an c xa l au d xt o f t h e C C O .

O p t xo n s st a f f ha o d e v e lo p e d fo u r o p t xo n s fo r C o u n c x l

c o n s x d e r a t x o n .
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O p t xo n A - Pu r su e a n ew  ho u s xn g d e v e lo pm e n t fr o m

the two remain ing sites (see fxhib it C ) that are

st xll e l uq kb ke a ft e r Inno v at tv e Hou l yng Com m ttt ee

rev xew w xth the $8 56 ,833 current carry-over o f the

In n o v a t xv e Ho u s xn g  fu n d s . I f t h x s o p t i o n x s

c ho se n , st a f f w x l l st a r t at P h a s e I I I o f t h e

rev xsed RFP process (see Exhxbxt D ) and w tll
m o d i fy t h / t tm g fr am e to ar r om m o d a t e th e

A u g u st 2 7 , 19 9 0 t a x c r e d xt ap p l xc a t to n d e ad l xn e

co nt xng ent upo n Co unc xl 's ad opt to n o f the rev lse ;

R F P g r o c e s s .

O pt xo n B - U se the $8 56 ,8 33 c arry -o ve r m o n xe s

alo ng w xth a Fo rt xo n o f the $1 .5 m xl lxo n o f the

new  In no v a t xv e H o u a xn g Fu n d ap p r o p r x at i o n t o

deve lop the CCO opt xo n rec ox m en ded by the C D an d

H o u s xn g  C om m xt t ee .

O pt xo n C - U se the $8 56 ,83 3 car ry -ov er m o ni e s

and the new  $1 .5 m xllxo n Inno v at xve Ho u s xng Fun d

appropr lat ion along w xth the $1 m xllxon CDBG

aç q u x s xt xo n m o n xe s t o d e v e lo p t he tw o p r o le c t s tn

t h e s p e c xa l O b ie c t tv e A r e a s - t h e C D oan d H o u s xn g

C om m xt t e e 's r ec om m e n d a t i o n fo r t h e C CO  a n d

c o n v e r s xo n o f t h e m x l l s xn N o rt h C h a r lo t t e t o

ho u s x n g .

O p t xo n D - C xt y C o u n c t l m a y w x s h t o d e v e lo p

an o t h e r o p t xo n a n d d xr e c t st a f f o n ho w  xt w a n t s t o

e xp e n d t h e rem a xn xn g c u r r e nt y e ar 's In n o v a t xv e

Houexng Fund approprxatlon and/or new Innovative

H o u a tng Fu n d ag p r o p r xat xo n .

Fu n d xn g In n o v a t tv e H o u s xn g C a p xt a l A c c o u n t

C le a r a n ce s In n o v at xv e H o u s xn g C om m xt t e e .

A t t a c h m e n t N o . 4
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8 . Se le ct an app ro pr tate at ru ctu re fo r the C xty 's $40 0 ,00 0 lo a n

t o W e st T r ad e - Be a t t xe s Fo r d A r e a M e r c h a n t s A s so c xa t xo n fo r t h e

b u s xn e s s tn c u b a t o r .

M erch ant s ht xt s M ay  29 m eet xng , C ou n c xl c on s xd e r ed a

A s so c xat xo n re q u e st b y t h e W e st T r ad e - B e a t t xe s Fo r d A r e a

R e q u e s t M e r c h a n t s A s so t xa t xo n t o m o d x fy t h e xr lo a n

ag r e em e n t e i th th e C z t y . T De  r e a so n g i ve n fo r eh e

re q u e st - a s In Bu f f xc xe n t fu n d s t o c om p le t e t h e

b a s xc b u x ld xn g ; how e v e r , C it y st a f f h a v e b e e n

a s Bu re d  h y  t *e  xncu b a t o r 's e xe c u t xv e  d x re c t o r t ha t

su f fxc xe n t fu n d s ar e a v a x l ab le fo r t h x s p u r p o se

T Ne C xty 's no rm a l p r o c ed u r e ts t o r e le a se fu n d s

for a c on st r u r t i on p r o l ec t on l y w h e n t h e r e a r e

ad eq u a t e fu nd s t o c om p le t e t à e p r o le c t .

T h e M e r c h an t s A s so c xa t xo n req u e st t o C o u n c xl w a s

to forgxge the loan on the basxs o f l/2Qth for

e ac h ge ar t h at th e y pe r fo rm  a s a g o o d t e n a n r

C o u n c x l r e fe r r ed th x s xs su e t o st a f f w xt h t h e

re q u e st to b r xn g o p t xo n s b ac k t o C o u n e x l o n

J u n e  l l , 1 9 9 0 .

C tty ataff requested th at tàe Merch ants

A s so c xa t xo n su bm xt a p ro p o s a l w xt h a r ep a ym e n t

p la n . T h e M e r c h an t s A s so c tat xo n , h ow e v o r , h a s

r e su b m xtt e d t h e o r xg xn a i lo a n c o n c ep t t h a t # a s

developed shou ld Counr il desxre to forego

repaymenr (O ptton 3 ).

c o u n c xl c o u nc x l xs req u e st ed  to se le c t a n a p p r o p r x a t a lo a n

A c t xo n st ru c t n r e fo r Ru p p o rt xn g t h e b u s xn e s s xn c u b a t o r

p r o l e c t :

1 . con firm the or xg zna l lo an term s

.  Tw e nt y ge a r t e rm : r e p a y m e n t b e g xn s tn

6t h y e ar .

T h r e e p e r c e n t xn t e r e st w xt h c o n st a n t

paym e nt s o f $1 ,150 pe r mo nt h .

C o l la t e r a l xs a s s xg n m e n t o f le a se a nd

a l l fu r n xtu r e an d e q u x pm e n t .
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2 . C o n t xn u e a s ko an , b u t rep ay m e n t zs ou t o f

r a s h flow .

.  
Tw e nt y y e ar t e rm , r e p a ym e n t b e g tn s xn

6t h y e ar at w h at *v e r te v e l c a s h f low

w tl 1 su pp o rt .

.  

F xr st f xv e ye a r s w x l l b e fo r g xv e n xf

H e r l h â n t l h s so c tq t xo a  rem a tn s t e l a n t tn

g o o d st a n d xn g .

.  

C o ll a t e r a l x s a s e xg nm e n t o f le a se  a n d

a ll furl tture and eq utpm ent

3 C o nt xn u e a s lo a n , b ut re p a ym e n t xs e a r n e d

t hr o u g h p e r fo rm a n e e a B q o o d t e n a n t . T h t s

opt zo n su bm xtted by We st T rad e- Be at t ie s Fo rd

A re a M e r r h an t s A s so c ta t to n - - se e A t t a c h m e nt A .

. 
Tw e nt y y e a r t e r m . no r e p a ym e n t .

. 
Loan fo rq xven Qn th e b a s is o f 1/ 20th fo r

e ac h y e a r H e r r h a nt s A s so c xa t x o n r em a xn s

a t e n a nt xn g o o d st a n d xn g

C o l l at e r a l xs a s B tg n m e n t o f le a se an d

a l l fix e d tm p r o v e m e nt s , bu t n o t

fu r n i tu r e *n d e q u i pm e n t .

Be ç a u se t h e r e Na a b e e n no ag r e e m e n t w tt h t h e

d @ rQhant l a slo ç xat to n Qn a rep aym ent Qp t xo n ,

C ou n c x l m a y w x sh t o d x sc u s s pu t t xn g t h x s xn a

c o u n c x l c om m xt t e e .

Att ac hm e nt s xne lud o the M/ re hant s A s soc zat to n
p r op o s a k an d  r a s h f kow s ; Ju ly 2 5 e 19 8 9 R e q u e st fo r

C o u n c x l A c t xo n ; an d th e c o u n ç xl m xn u t e s o f

J u ly 2 5 . 19 e 9 * n d  d ay  ll . 19 : 7 .

C le a r a n c e s E ç o no m xc p e v e lop m e n t

A t t a c h m e n t N o . 5
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9 . T h x s it em  i s a r e c o m m e n d a t to n fo r r e n ew a l o f s xx a n n u a l

c o nt r ac t s be tw e e n th e C tt y an d v a r xo u s ag e n c xe s fo r se r v xc e s to

be p r o v xd e d b y t h e se ag e n c xe s . F u n d s fo r th e se c o nt r ac t s h a v e

be e n xn c lu d e d tn t h e b u d g e t .

A l l o f t h e se c o n t r ac t s ar e c o nt xn u a t xo n s o f se rv xc e s c u r r e n t ly

p r o v xd e d  b y  t h e  ag e n cy  &n d  a k k ar e  s at xs f act o r ï ky m e et un g

c o nt r ac t o b lec t iv e s . C o n t r ac t ev a l u a t xo n s ar e a t t ac h e d . T h e

c u r r e n t c o n t r ac t s - xl l e xp xr e J u n e 30 , 199 0 . T h e se n ew

c o n t r a c t s w xl l b e g xn J u ly 1 , 19 9 0 an d w x l l b e xn e f fe c t fo r 12

m o n t h s , u n t x l J u n e 30 , 19 9 1 .

C om m u n xty  D ev e lo p m e nt C o n t r ac t s

F am x ly Ho u s xn q Se rv kc e s

G e t h se m an e E n r xc hm e nt P ro q r am : In c .

Be t h ke hem  C e n t e r , Inc .

M u n xr xp a l Se r v xc e D xst r tc t s

C h ar lo t t e Up t ow n De v e lo p m e n t C o r p o r a t xo n

C e n t r a l C à a r lo t t e A s go c tat io n

G r e at e r c h a r lo t t e Ee o n om xc D e v e lo pm e n t C o rp o r a t xo n

- A . R e c om m e n d ap p r o v a l o f a c o n t r ac t w xt h F am x ly H o u s xn g

se r v kce s , Inc . fo r $2 88 ,340 fo r a Hom e M an ag em e nt and

Im p ro v em e nt P r oq r am  fo r kow  an d  m o d e r at e tnc om e re s xd e n t s o f

t h e C xt y o f C h ar lo t t e .

H o m e M a n a g e m e n t a n d  Im p r o v em e n t P r o q r am

O p e r a t ed b y F am x ly Ho u s xn g se r v xc e s , Inc .

.  D e s xg n e d t o tm p r o v e t h e h om e m a n ag em e n t sk x l l s a n d fxn a n c x a l

st ab x l xty o f low  an d m o d e r a t e xn c om e re s xd e n t s xn c h a r lo t t e

b y P r o v id xn g p r o fe s B lo n a l c o u n se l xn g xn b o t h xn d xv xd u a l a n d

g r o u p se tt xnq e .

Fu n d e d b y t h e C xt y s tn c e 19 7 5 .

Ne e d t o c o nt xn u e t o se r v e low  an d m o d e r a t e xn c om e re s id e n t s

o f t h e C tt y

.  F am x ly Ho u s xng Se rv tc e s h a s m e t o r e x c e e d e d a l l o f <t s e tg h t

p ro g r am  o b le c t xv e s .

P r o p o se d c o nt r ac t c o v e r s 99 Q c l xe nt s to b e se rv e d d u r xn g t h e

tw e lv e -m o nt h c o n t r ac t p e r io d .

C o n t r ac t o r w xl l a s s i st lo w e r xn c om e fam t l xe s to be c om e

e l ig tb le to pu r c h a se hom e s , g a xn sk x l l s tn h om e m a n a g e m e n t

a nd m a znt e n a nc e , b u d g e t to re p ay d e l xnq u e n t ho u s xn g

r e h ab x l xt a t xo n lo a n s , an d a vo xd fo r ec lo su r e o n d e l xn q u e n t

hom e m o rt ç a g e s .
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. 

In ac c o r d a n r e  w xt h  t h e  H ou s xn g  P o k xc y P kan , p r xo r xt y  w u l k b e

g xve n to p e r so n s e ar n ing 80% o r le ss o f m ed xan xnc ox e and

k xv xn g kn ov e r c r ow d e d , su b st an d a r d o r u n a f fo r d ab le  Ho u s un g .

. 

Pro gr am  rev xsed t h xg ye ar to add re ss mo re fu l ly t he go a ls o f

t:e Hou s xng Po lxcy  P lan and to prov xde se rv xc e a to the

fam x kàe s m ov xng tnt o C kty - lss kst ed  hou l unq Lac kud klq t h at

d e v e lo p e d by t h e c h a r lo t t e - d e c k le nb u r g H o u s xn g P ar t n e r s h x p .

FH 3 w x l 1 a l so p r o v xd e fo l lo w - u p c o u n se l in g to fam x l xe s c t te d

throug h the çode en fo rçem ent ced xat xoa process fo r tenant
e a u s e d d n- n g e t o p r op e r t y a s rel om m e n d e d b y th e H o u s x n g C o d e

Kd v xso ry T a s k Fo rc e .

Fu nd yng Com mul tty Deve lopm ent Bloc k G r ant fu nd s .

C lea ra nc es Com m un ity Dev e lop ment and Bu dg et and Ev a lu at to n

De p a r tm e n t s .

A t t a l hm p n t N o . 6

B . Re c om m e nd ap p r o v a l o f a c o n t r ac t w xt à G e t h se m a n e E n r tc hm e n t

Program , Inc . for a Specxal Zducatxon Proqram for low/
m o d e r at e xnc om e yo u t h s fr om  t he F uv e Po xnt s , T h xr d W a r d ,

W i lm o re , W e st B lv d . an d  G r xe r H e xg h t a a r e a s fo r $3 7 1 ,4 7 5 .

C . R e c om m e nd a g p r o v a l o f a c o nt r ac t w xt h Be t h le h em  C e n t e r :

Inc . fo r a C o nc e n t r a t e d E d u r a t xo n a n d E n r tc hm e n t P r o g r am  fo r

low /m ode r at e xnc om e So ut h s xd e and We st Bou lev ar d ar e a go u t h

for $12 3 ,82 5 .

.  

O n M a y 2 9 , 19 9 0 C o u n c x l a p p r o v e d fx l ïn g an a p p l xc a t xo n W tt h

th e D e p a rt m e n t o : H o u e xlg a nd  U rb an  D e v e ko p m e n t fo r CD B G

fu nd s fo r FY 9 1 for $8 ,229 ,39 5 . O f tà i s am ou nt , $49 5 ,30 0 w a s

re q u e st ed  fo r eY 9 1 h ua an  se rv xc e s c o n t r ac t s w xt h  o e t h s em a n e

E n r xc hm * n t P r o g r am  an d ae t h le h em  C e n t e r . T h i s xs xn ke e p xn g

w xt h C ou n c x k 'a hum as  lo r v xt e s po l xc y c o n c e rn xng c om m u n xty

deve lopm e nt fu nded prog r am B wh xrh w a s ado pt ed xn 198 0 and

t ;e am e nd ed Hou s tnq Po lxcy P lan w h xc h =a s ag p ro ved b y

C o u n c x l o n M ay  2 2 , 19 8 9 .

T he G e t h sem a n e c o n t r ac t w x l l se r ve 4 Q 0 c l xe n t s ; t h e

Be t h le he m  c o n t r ae t - x1 l se rv e l8 0 c l xe n t s .

T h e fu n d xn q le v e l fo r t he se tw o hum a n se r v xc e s c o n t r ac t s xn

FY90 was $519 ,900 . (The Gethsem ane Cnr xchment Prog ram was

$392 ,628 and Bethlehem Center w as $127 ,272 .)



JTE M  N0 . - 2: -

De sc r ip t ao n s o f b o t h p ro g r am s ar e a t t a r h e d . T b e  e o nt r a c t

e v a lu at xo n s , w h xc h ar e a l so  at t a c h ed , xn d xc a t e t h e p r o g r am s

a r e wo r k in g  e e l l .

F u n d in q  C om m u n zt y D e v e lo pm e n t B lo c k G r a n t fu n d s .

C le a r a nc e s C om m u n xty D e v e kop m e nt an â Bu d g et a n G Ev a ku at ïo n

D e p a r tm e nt s .

A t t ac hm e n t No . 7

D . Rec omm e nd app rov a l o f a $34 6 ,62G co ntr ac t fo r eY 9 l w xth

Char lotte Uptown Deve lopment Corpo rat xon (QUDC ) for
r ev xt a l x aat io n an d fu rt h e r d e v e lo p m e n t o f u p t o w n C h a r Lo t t e

C h a r lo t t e U p t ow n D e v e lo pm e nt Co rp o r a t xo n , CU D Q

: st ab l xs h ed xn 19 7 8 t o p r om o t e t h e e ç o n om tc d e v e lo p m e n t o f

t h e c e n t e r c xty . S xn c e t h a t t xm e , t h e C xt y  o f C h a r lo t t e h a s

c o n t r ac t e d w tt h CU D C t o p ro v xd e ad d xt xo n a l se rv xc e s t h a t

xm p r o v e t he ec o no m xc h e a lt N o f u p t ow n . T h e so u r c e o f t h e se

fund s has bee n an ad d xt xon a l p rop e rty tax o n Mu n xc tpa l

s e r v xc e D xst r xc t l-- e s ae n t xa l ly  t h e ar e a w xt h in th * xn n e r

ko o p .

.  

T he propo sed contr act rep re se nt s a 61 xnc re a se fr om t he

p rev zo u s ye ar . Exh ib tt A prov xd e s a lane tt em b reak dow n .

A  Q o n t r ac t ev a lu a t xo n o f FY 9 0 o b ne c t iv e s , a t t a c h e d a s

:x h xb xt B , ind xcat e s s xg n xf xc ant prog re ss tn ac h xev xng the ïr

o b ie c t xv e s .

Fo r FY 9 1 . CU D C p r o p o se B t c u nd e rt a ke t a s k s un t he fo k kow ung

a r e a s :

s a fe a n d A tt r ac t iv e En v tr o nm e n t

Im p r o v e u p t ow n sa f et y t hr o u g h b u s xn e s s W a t c h p r o g r am .

De ve lop am e n xty p rog r am , tnc lud xng ope n ap ac e .

P r o ne / t s

.  

E nc o u r ag e h xg h d e n g tty re s td e nt xa l d e v e lo pm e n t .

hsgxst stad ium development w ith traffxr/par kxng plan .



IT CM  NO . - 2 1 -

D p t ow n G r ow t h

. 
C r e a t e b u s xn e s s r ec r u xtm e n t p lan tn e o n c e r t w xt h

C h am b e r an d C e n t r a l C h a r lo t L e A g so c la t xo n .

.  Su ppo rt ret a ll dev e lopm ent .

. 

Sx am in e m ean a to xnvo lve low  une om e ne xg hb o rh oo d s xn

ove r a ll upt ow n p lan / e sper xa lly as rp lat e s to ;ob

o p p o r t u n x t xe s .

A c c e s a an d T r a n s p o r t

De v e lo p st r a t e g xr m a r ke t xn g p la n fo c u s xn g o n em p lo y e e s

a n d em p lo y ê r s .

.  
Con t in ue ed ura t xon progr am o f upt ow n tr an sp o rt at xo n

m a n a g e m e n t .

.  

P r o v td e le a d e r sh l p xn s xg n ag e xm p r o v e m e n t e f fo r t .

. 
s tud y fea a ib il ity fQr uptow n shu tt le .

.  
Co nt xnu e to ass xst w tkh lxq ht ra xl deve lopm en t .

.  
S t ud y e x p a n s xo n po s s xb xl xt te s o f U pt ow n C o n n e c t xo n

a zm z lar  to z alk xa s o n .

A de ta t led e xp lanao to n o : the FY 9 1 wo rk prog r am xs co nt a xned

xn E x h xb xt C .

Fu nd s C ur r e n t an d p r io r y e a r N un i r lp a l s e r v xc e D x s t r xr t

l fu n d o .

C le ar anc q q Zc onom tc gev e lo pm en t /Bud qet and :v a lu at xo n .

A t t ac hm en t N o 8

E Rec omm e nd app rova l o f c ont ract s for $3 60 ,2 50 w xtà the
C h a r lo t t e C h am b e r o f C om m e r c e , t h r o u q h  xt s C e n t r a l C h a r lo t t e

A s a o c xa t œ on p fo r m ar k e t xn g a n d p r om o t xo n o f t h e T ry o n S t r e e t

M a l l an d t h e su r r o u nd xnc ar e a .

.  
S in c e 19 $ 4 : t he C x ty ù a s c o nt r ac t ed  w xt h an xn d e p e n d e n t

ag e nc y , t h e C h a r lo t t e C h nm h e r o f C om m e r e e t h r o u g h xt s

C e n t r a l C h a r lo t t e A s so c ta t xo n , t o m a r k e t an d p r om o t e t h e

T ry o n S t re e t M a l l ar e a . T h e Bo a r d o f t h e C e n t r a l C h a r lo t t e

A s so c tat to n p r o v td e s d xr e c t to n t à r o u g h o u t t h e y e a r .
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.  
A n  e v a lu a t xo n o f c o nt r ac t ac t xv it xe s fo r FY  9 0 xn d zc a t e s

c o n t xn u xn g p r o g r e s s xn C cA 's m a r k e t xn g . T h e c om p le m e

e v a lu at xo n xs at t ac h e d a s C x h xb zt A .

.  
The propo sed contract represents a 10 .6% ($34 ,70Q ) xncrease
o v e r FY 9 Q , o v e r 80 % o f w h xc h xs ac c o u n t ed  fo r e x p a n s xo n o f

o r a d d xt io n o f ac t xv xt xe s xn m e d x a a n d u na g e a nd  sp e c ta l

e ve n t s c a te g o r ie s . f x à ib it : p r o v ad e a a lin e zt em  b ud g e t

fo r FY 9 l . Be c a u se 2 5 % o f th e t a x le vy  fu n d s a r e fr om

M u n xc xp a l s e rv ic e D xst r tc t 2 a n d 7 5 % a r e fr om  M u n xc xp a l

Se rv xc e D x st r ic t 3 : e xp e n d xt u r e s w x l l b e c h a r g e d ac c o r d xn g

t o  t h x s r a t x o  b e t w e e n  d x s t r xc t s .

.  
To carry out xts YY 9 1 market xng program , (Sxhtb tt C )' CCA

w xl l u nd e rt ak e ac t xv xt xe s xn t h r e e k e y  ar e a g :

M ed xa an d Im a q e

. 
P r od u c t to n o f c ap s p c a le n d ar s a n d o t h e r g r ap h xc a to

p r o m o t e u s ag e o f c e n t er c xt y .

.  U pd a t xn g o f lo g o

. Support for parking valxdat xon program .

s p e c x a l E v e nt a

. S t a r t farm e r s m a r k e t .

.  
rn x t oa t e m o n th l y s'zm - e r  re a t a ur a n t c r aw ls .

.  

C o n t xn u e fe st tv a l s a n d p a r ad e s , su c h a s s t - P at r xc k 's D a y

an d B lo o m œn C h ar lo tt e .

S e a s o n a l D e c o r a t x o n s

C o n t tn u e  se a so n a l b an n e r p r o g r am  o n T ry o n S t r e e t M a l l .

H o l id a y l xg ht zn q an d se a so n a l p la n n tn g p r o g r am .

F u n d in g M un ir Ap a l S er v lr e D x st r xc t s 2 an d 3 .

C le ar anc e s Eco nom xc Deve lopm e nt /Bud get and Rv a lu at xo n .

A t t ac hm e nt N o . 9
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F Rec om m end app rov a l o f a co nt r act for :8Q ,0Q 0 be tw ee n the

C tty a n d C h a r lo t t e C h nm h e r o n b e h a l f o f G r e a t e r C h a r lo t t e

Econom xe Deve lopment Gorporat xon (GCEDC )

G r e at e r G h ar lo t t e Zc o n om tc D e v e lo pm e n t C o r p o r a t xo n

H a s b e e n a fu n d e d G à ty ac t xv xty s ln f e J u ly 1: : 6 . T h e

no t - fo r -p r o f xt c o rp o r at xo n c o n s tst s o f an 18 p e r so n bo a r d o f

d xreççors comprxqed of bustneap (l2 seat s ), Cxty (3 seats ),

and County (3 seata ).

. In x t xl l ly . a t h r oe y Q a r pr og r am  w a a d e v e lo p ed  w xt h

çom m xtment l from the Cxty and çounty at $200 ,000 each per

y m a r w tt h p r iv a t e ae ç t o r c om m xtm ê n t a v e r aq in g lb o u t

$8 5Q ,0Q0+ per year Pund xng support ed adve rt xsxng (7S% ),

the xsternatxonal proqram (9: )z and pub lxe

rolat xons/prtnt ing and maxl (16% j

. a reduced fourth gear budget o f $T0Q ,000 e xnc lud zng SIQO AQQQ

from  t h e C lty , em p h a s x me d t ar q e t ed st r a t e q te s w i t h re sp e e t

to med œa , nat xonal/xnternat xonal :usxness , and pub lxc

r e l at xo n s . In ad d xt xo n , a re g xo n a l a t la s w a s a l so fu n d e d .

T h e C h a r lo t t e C h nm h e r h a s req ue st e d c o n t zn u e d fu n d ïn g o f

t h x s p r o g r am .

.  T h e a t t ac h e d e v a lu a t zo n , E x h xb xt h . sh ow s t h a t t h e

m a r k e t xng g r og r am  ha s b e c om e xn c r e a s xn g ly w e l l fo c u a e d o v e r

t h e p a st th r ee ye a r s an d ts bu x ld xn g o n t h e st r e n q t h s o f o u r

r e la t xo n sh xp s w xt h t h e n a t xo n a l a n d xn t e r n a t xo n a l b u s xn e s s

c om m u n xt y a nd ad d xn g a r eg xo n a l em p h a s x s a s w e l l .

P r o g r am  o f W o r k

A  d e t a x le d f x ft h y e ar p r og r am  h a a no t be e n ou t l xn e d b y

G C E D C . In st e ad , at t h e re q ue st o f p r xv a t e se c t o r sp o n so r s ,

G c E D c  w x l l c o n t r a c t w x t h  t h e  U r b a n L a n d  I n s t xt u t e fo r a n

xn - d e p t h rev xew  o r th e c h a r io t t a m e t r o p o l xt a n ar e a 's ec o n om y

a n d d e v e lo p m e nt po t e n t xa l . Ba se d o n t h x s , a re v x se d

m a r ke t xn g p r o g r am  and  o r g a n x za t xo n a l st r u c t u r e w x l l b e

d e v e lo p e d . E x h xb xt : e xp la xn s t h e sc o p e o f w o r k t h a t w x l l

le a d t o a d e f in e d w o r k p r o g r am .

T D e ç h am b e r o f C om m e r c e e x p e c t s t h a t * m u lt x- g / a r p r o g r am

w x l l b e d e f xn e d b a se d o n th e re su lt s o f t h * U r b a n L a n d

I n s t x t u t e e v a l u a t xo n .
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. 

A t a m xn tm um e G C E D C w t ll c o n t xn u e <t s e f f o rt s to c a p xt a l x ze

o n t h e aw a r e n e s s g e n e r a t ed o v e r t h e p a st fo u r y e a r s a n d t o

mo ld po sxtxve percept ions and favorab le att ttudes about

C h a r lo t t e . T h e se e f fo rt s w < l l be a xm e d a t xn c r e a s xn g
J a p a ta l xa v e s tm en t an d ;ob  c r e a t a o n t o xm p r o v e t h e h e a l t h o f

t h e lo e a l e c o no m y .

F u nd in q G e n e r a l Fu nd .

C lear ance s Ec onom xc Deve lopm e nt De p artm e nt/ Bud qet and

B v a lu a t xo n .

A t t ac hm e nt N o . IQ

1Q . C o n s xd e r w he t h e r to  c o n t xnu e  t o ke v y e  p r xv tle q e l te e n s e t a x

o f $25 .00 on Merchant Mendors (former lg Flea darke t Mendora ),
and to col s td e r tNe add tt xo n o f a new  c la ss xf xc at to n ent xt led

''M i sc e l la n e o u s '' to C h ap t e r 13 o f t h e C at y C o d e .

V e n d o r s ' 1 . O n 8 a y 2 9 , C xty c o u n c xl d e fe r r e d e o n s xd e r a -

Tax t ton of a Merchant Vendor 's Tax (present ly

the Flea Market Vendor 's tax ) xn v xew o f a
req u e st b y M r M xc h ae l sm kt h , o p e r a t o r o f t Ne

New  C h ar lo t t e F le a M a r k e t , t o r ev o k e t h e

tax . T h l s xa no t a n ew  ta x , o n ly a c h a n p e xn

th e  nam e  o f t h e c la s s x f xc a t xo n . ' h e  G e ne r a l

A s som h ly  am e n d e d t h e la -  to r h a n g e tà e t o t le

o f ''f l e a m a rk et s '' t o 'sp e c xa lt y  m l r k e t s 's#

tnc rea se d the o per ato r es fee from  $100 to

$200 , and al a resu lt of th xs amendm ent th e

S t a t e no lo ng e r le v xe s a t a x ag a xn st t h e

v e n d o r . H ow e v e r : u n d e r t h e au t h o r tt y  o f

l60A - 2 l1 . the c xty m ay cont xnu e to levy th xs

$25 .Q0 t lx xf xt w xshes to do so .

M ar ke t v e nd o r s ar e xn c om p e t xt xo n w tt h lo c a l

re t a x l e et ab l t s hm e n t s w h o p a y  a lxc e n se fe e  b a s e d

u p o n g ro s s rec e xgt s . In ad d x t io n th e y a r e In

com pet lt xon e tth tt xn e rant ve ndo r s r ped d ler s and

T ry o n  K a l l ve n d o r s w h o a 1 l p a y a P r xv i le g e lxe e n se

t a x .

I f C o u n c i l w xs he o t o re t a xn t h e m e r c h an t v e n d o r s '

tax , adopt sett xon (a ) lxsted be low . If Counc xl

w aa h e s to r ep e a l t h e m e r c h an t ve n d o r s ' t a x , ad o p t

sectxon (b )'
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(a ) Ordxnance changxnq clasaxfxcatxon (192 )
to (273 ), and the tttle from ''F lea

M ar ket Ve nd or '' t/ ''M er th ant Ve nd o r ''

(b ) ordwnance repealxng Claasxfxlat xon (192 )
F le a M ar k e t V e n d o r fr om  C b a p t e r 1 3 o f

t h e C xt y C o d e .

M xsce l- 2 . The Lxcenoxng D tv zsxon o f the O ffxce o f the

la n e o u s T ax A d m xn x st r at o r r e c om m e n d * d  t h e e s t ab l x s h -

c las s xf xc a- me nt o f a new  c la ss xf xç at to n ent xt led

t xo n ''M x sc e l la n eo u s '' b a se d o n t h * nu m h e r o f

em p loye e s at a bu sxn e os T her e ar e som e

bu s xn e s se s zn th e C xty  w h e r e t h e l xc e n se fe e

c annot be det erm xned u s lng g ro ss ree e zpt s

be c au se t h e y do no t g e ne r a t e r ec e xp t a . T h e

L xc e n s xng  Su p e r v xso r st a t e s t h a t o n l y a sm a l l

nu m b e r o f bu s xn e s se s * x l l u ae t h x s m e t h o d

(35-50 ): and that no buaxness w xll be

r eq u xr e d t o u se xt . It ts d e s xg n e d t o b e

used as a last resort w he n a bu sxne ss (such

as a researeh fac xlxty ) has a prob lem
d e t e rm xn xn g g r o s s r e c e xp t s . O r d xn a n c e

at t ac he d .

c le a r an c e s c o u n t y T ax o f f xc e , L eg a l an d F xn a n c e .

A t t a c hm e n t N o . : 1

l l . R e c om m e nd ad o p t xo n o f an o rd xn a n c e to am e n d O r d xn an c e N o .

2 64 8 - X , t h e 19 8 9 - 19 9 0 b u d g e t o r d xn a n c e , t o p ro v xd e fo r t h e

y e ar - e n d t r a n s fe r o f fu n d s .

A t t h e c l o se o f t he fxsc a l g e a r , C o u n c x l a pp r o v a l fo r

ap p r o p r xat xo n ad iu s tm e nt s w vt h xn v ar to u s fu n d s xs n e c e s s a r y so

t h a t a l l e x p e n d z tu r e s an t xc xp a t ed  by fx sc a l y e a r -e n d w i l l b e

c o v e r ed . h s a r e su lt o f ev e n t s an d c xr cu m et a n c e s u n fo r e se e n a t

t h e t um e o f t h e o r xg xn a l bu d g e t p r e p a r at xo n , so m e d e p a r t m e n t o r

fu n d e x p e n d xt u r e s w 1 l l e xt h e r be g r e a t e r o r le s s t h a n t h e

o r xg zn a l ap p r o p r x at xo n . T h x s xs a no r m a l o c cu r r e n c e an d

re su lt s p r tm a r x ly be c a u se t h e o r tg in a l b u d g e t xs a p l a n fo r

re venu e s and expend xtur e s b ased o n e st xm ate s ge ne r at ed 18

m o nt h s b e fo re t he f xsc a l y e ar e nd .
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Bu d g e t A  b r xe f re v tew  o f t he  re c om m e n d e d  bu d g e t

A d nu stm e n t s ad nu st m e n t s ts p r o v xd ed  b e low :

T h e G e n e r a l Fu nd

T h e m a io r lty o f e x p e n d x t u r e s tn t h e G e n e r a l Fu n d

w x l l b e le s s th a n b u d g e t ed fo r f xsc a l y e a r 19 9 0 )

Now e ve r , sàort fal ls xn a few ar ea s ar e s xgn x f xc an t

e n o u g h to p la c e th e G e n e r a l Fu n d tn an o v e r a l l

sh o rt f a l l s xt u at xo n .

T h e p r xm a ry  ar e a s o f bu d g e t a ry sh o r t fa l l s ar e a s

fo l low :

o Em p lo y e e H e a l t h In su r a n c e

Se a lt h xn su r an c e e x p e n d x tu r e s ar e p r o ie c t e d

to exceed budget by $ 1 .2 m xll xon . T h xs

sh o rt fa l l xs d u e  to t h r e e c a u se s : a n

tn c r e a se xn Ne a lt h c o st s g r e a t e r t h a n

e st xm a t ed , a le s s fav o r ab le e x p e r xe n c e y e a r ,

an d fu n d s n e c e s sa r y t o m a xn t a x n h e a lt h

xn au r a n c e re ae r v e s at t h e le v e l r ec o m m e n d e d

by t h e ac t u a r x a l .

o F lca (soc xal Secu rxty )

F IC A  e x p e n d xt u r e s a r e  e st xm at e d  t o e x c e e d

budget by $350 ,000 . The FY 90 budget
u n d e r e st xm a t ed th e tm p a r t o f t h e J a n u a r y 1 ,

19 9 0 xn l r e a se xn so c xa l Se c u r xty r at e s .

o Po l lc e

Po l xc e sa l ar y e x pe n d i t u r e e a r e e s t tm a t e d eo

exceed bu dget by $698 .46 7 du e to the

g r e at er - th an - a n t xc tp a t e d  tm p a c t o f t h e  Pu b l xc

S a fe t y P ay P ka n , u n r e tm b u r se d Hu G o - re l a t ed

expunse s and the vmpact o f the 2 1/2% vacancy

r at e . Po l xc e ha s b e e n a t n e a r fu l l st a f f in g

d u r xn g FY 9 O .
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o G e ne r a l Se rv xc e s

T h e Zq u xp m e nt Se rv ïc e s D iv x s xo n o f G e n e r a l

se rv xc e s xs e st xm at xng a sho rt fa l l o f

$293 ,820 . Other Glneral ser vxces D xv xsxon s
Nave slv xng s Bu f fte xe nt to red u c e the

ahort fall to $219 ,120 . :quxpment Serv xce,

h a s b ee n he av tly tm p a c t e d b y HU G O , a s

un ar Nedu led m a ln ten an c a Qn veh ic le s w o rk ln g

o n Hu s o - re la t e d t a a k a h a s n o w  e x c e e d e d 4 0

w o r k d ay s , a l l u nb u d g e t e d . R a t h e r t h a n

charçe all o f these expen sea to the

department s and then repay them from the HUGO

Fu n d , it w a s d e c xd e d to a l lo w  E q u xp m e n t

S e r v xc e s t o b e ar t h e c o st u n t x l t h e y e a r - e n d

o r d ln a n c e .

o Pu r c h a s xn g

T he Pu rr hae tng Dep irtm e nt kâ p ro :ec t ung a

short fall o f $70 ,575 . Th xs ts the fxrst fu ll

y e ar o f op e r a t xn g c o st fo r t h e M a t e r ta l s

D tst r xbu t xoA  Cent er and bud g et ed exp end xtu r e s

w e r e no t su f f zc te n t fQ r th x a f ac x l xt y

o An xm a l C o n t r o l

h n u e g r ad e o f t h e An xm a l G o n t r o l c u lt om e r

ge r v xre e om put er sy st em w xll re su lt xn an

overrun of $24 ,406

o c zt y A t t o r n e y

Le g a t fe e s fo r bo t h T r y o n M a l l l xt xg a t xo n a n d

c xt y f a tr w k l l c re a t e a eh o rt f a k l un t he C xt y

A t t o r n e y s o f f xr e o f $6 ,4 3 1

Sav tng s xn Ge ne ra l Fu nd bu dq et s w h xc h he lp o ffse t

th e se short fa l ls w er e att r xb u t ab àe pr tm ar tly to

sa la r y sa v xn g s e t o Hu Go - r e mm hu r se d e x p e n se s a n d to

b u d g e t ed p ro nec t s o r ac t xv xt xe s w h x e h w e r e d e l ay e d

d u e t o t h e HU G O  c le a n - u p .

I n a d d x t x o n , t h e  fo l l o w x n g  a d lu s t m e n t  x s a l s o

r e c o m m e n d e d  fo r t h e  G e n e r a l F u n d t

o Se c t xo n 2 l o r r e c t s a n e r r o r tn t h e O p e r a t xo n s

D e p a rt m e n t R e o r q an x zat xo n O r d xn an c e w h xc h

t r a n s fe r r ed  fu n d s t o tw o  ne w  d e p a r tm e n t s

An tm a l Co ntro l and so ltd W a at e se rv xc e s .
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O t h e r F u n d s :

A d lu st m e nt s to o t he r fu n d s ar e r e c om m e n d e d a s

fo llo w e l

o S e ct xo n 3 m o d xf xe s a fun d xn g  so u r c e fo r

G e n e r a l C ap kt a l Im p r o v em e n t P r o ne c t s .

red uc ing tNe amo un t d ue fr /m Urb an

Development Act xon Grant (UDAG ) repayments

an d  xn c r e a s xn g  t h e  c o n t r xb u t xo n fr o m  t h e

C a p xt a l P ro ze c t Fu n d B a la n c e - R e st r tc t ed fo r

U D A G .

o It xs re c om m e n d e d t h a t cu r r e n t y e ar xn t e r e s t

sa v xn g s fr om  t h e G e n e r a l Fu n d t h e G e n e r a l

C a p wt a l Im p r o v em e n t Fu a d , t h e Pu b k uc

T r a n sp o r t a t xo n c ap xt a i Fu n d a n d Po s t 19 8 6

Bond Funds xn the amount o f $8 ,630 ,000 be

ap p ro p r xa t ed  t o M u n xc xp a l D e b t se r v xc e

Fu n d s . T h x s Is re f le c t e d tn Se c t xo n 4 .

o I t x s r e c o m m e n d e d  t h a t c u r r e n t y e a r tn t e r e s t

e ar n xng s from  the Wa ter and Sew e r O pe r at ing ,

C a p xt a l an d Po st 198 6 Bo nd  Fu n d s xn tà e

amount of $8 ,252 ,000 be appropr xated to Water

and Sewer Debt Serv tce Funds - Con go lxdated .

T h x p xs re f lec t ed xn Se c t xo n 5 .

o E st xm a t e d xn t e r e st e a r n xn g s tn t h e A xr y o rt

R e v e n u e B o n d s - D eb t Se r v xr e F u n d ar e

est xmated to tncreaBe to $98 7 ,000 : or

$1 5 ,000 , and ar e rec omm e nded to be

approp r tat ed to 198 5 A irp o rt Reve nu e Bo nd s -

Debt Serv xce (Sect xon 6 )

o se c t xo n 7 a pp r o p r xa t e s r e v e n u e s e a r n e d fr o m

xnt e r e st e a r n xn g s an d  p a r k xn g  r e v e n u e s xn t h e

C xty fa ir O p e r a t xn g Fu n d t o t h e C x ty fa xr D e b t

S e r v xc e Fu n d .

o It ts re c om m e n d e d  tn se c t xo n 8 t h a t th e

fu nd xn g so u r c e s fo r Sew e r C a p xt a l P ro ye c t s in

t he FY 9 O A n n u a l o rd xn a n c e b e am e n d ed  t o

xnc lud e $44 7 ,280 xn co ntr ib ut xo n s from th e

W at er and Sew e r O pe r at xng Fund .
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o Se c t xo n 9 re c om m e n d s th a t fu n d xn g fo r

Em p lo y m e n t an d T r a xn xn g , p r e v xo u s l y d x v td e d

xn t o A dm xn x st r at xo n a n d  P r o q r am s , b e

c o n so l xd a t e d xn t o Dm p lo y m e n t an d

T r a xn xnq -o per at xon s .

o It ts re c om m e n d e d xn Se r t xo n IQ t h a t T r a n s x t

C o r r td o r Fu n d s b e m ad o a v a x lab le t h r o u q h t h e

l xf e o f t h e g r a nt , w h xc h w xl l e x r e e d  t h e

lengt h o f ftsca l ye ar s

o Se c t ïo n 1 1 ag g r o p r tat e s p r tv a t e r o n t r tb u t to n s

re ç e xv e d fo r t h e Pe r fo rm xn g A r t s C e n t e r Ln

the amount Q f $5 ,000 ,000 to the Per form zng

A r t s C e n t e r C a p xt a l P ro le c t .

o The sum o f $360 :195 .11 xs avaxlab le from

NCDOT as a 80 % gr ant fo r th e rep lac em e nt o f

the Mounta xnbrook br xdge ; $25 ,000 xs also

av a i la b le fr om  N C D O T fo r a p o rt xo n o f t h e

c o st for pe rm ane nt p lant xng s fo r th*

xnt e r c h a n g e o f : i l ly G r ah am  P ar kw a y an d

T y v o la R o a d . T h e se fu n d s a r e a p g r o p r ta t e d tn

Se c t xo n l2 .

o seet uon 13 prov xd e s $13 ,0Q0 from  Im p ro vem e nt s

t o Ex x st in g P ar k s to m a ke st ru c t u r a l r e p a xr s

a t D x sc o v e ry  P lac e .

o se c t xo n 14 c o r r e c t s a n e a r l te r ap p r o p r xa t to n

o f q r an t fu n d s r ec e xv ed  fo r t h e lm e r g e n c y

Sh e kt e r G r an t  Fu nd s by  t r an s fe r r xn g  t he

$8 6 ,0 0 0 t o t he C xty 's H o u s xn g Fu n d , t h e

ac c o u nt w h xc h ho ld s a l l p r ev xo u s Em e r q e n c y

S he lte r g r an t s .

o A n ad d xt xo n a l :2 e ,O O Q x s r ec o m m e n d e d tn

Sec t xo n  : 5 to  b e  ap p r o p r x at e d  t o  C e n t r a k

Charlotte Assoc xat ton (ccA ) from the
M u n xc xp a l Se r v xc e s D x st r xc t 3 F u n d B a la n c e .

T h e am ou nt le ft xn Fu n d  B a la n c e  a ft e r t h x s

appropr tat xon ts app roxxm ate ly $38 ,000 .
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*  *  *  *  *  *  *  *  *

T h e C xt y A t t o r n ey  ad v x se s th a t ag e n d a

xt em s no . 12 throug h 19 m ay be con s xuer ed

xn o n e m ot xon . H ow e v e r , an y m e m b e r o f

C ou nc il m ay req ue st that an ttem  be

d xv kd e d an G v ot ed  o n se p a r a t e ly
.

*  *  *  *  *  *  *  *  *

B ID L I S T

l2 . Re c nm m o n d ad o p t xo n o f t he  b <d k xst a s sh o
w n . T h e fo l lo w in q

c o nt r ac t lw ar d s a r e a l l low  b xd  a n d  w xt h x n b u d q e t e st tm a t e

u n le s a o t he rw t se no t ed
.  e ac h p ro ne c t o r p u r c h a s e W a s

au t h o r x me d  xn t h e an nu a l bu d g e t
.

A . M o n t xb e l lo  su b d xv xs xo n En g xn e e r xn g

Sto rm D ra tnaq e Re pa xr : Ph a ee 11

R e r om m e n d a t xo n z :y t h e C xty  e ng tn e e r b a se d  o n the

re c om m e n d a t x o n o f c o n su lt a n t , S u t t o n - Ke n n e r ly & A s so c
- , t h a t

the low b xd o t $3 14 ,389 .99 4 as subm xtted by Pa r ke r &

R oq e r s C o n st ru c t xo n C om p an y
, be ac cept ed fo r aw ar d on a

u n xt p r xc e b a s x s .

Projeet Descr xpt xon : Thxs project consxsts of the
xn st a l lat xo n p xp e and asso c iat ed m an ho le s an d c at c h ba s in s

t o a l le v xa t e f lo o d œ ng p r o b lem s xn t h e K o nt xb e l lo su b d
x v t s x o n

o f f c a rm e l R o ad . Th e p r o ne c t a l so xn c lu d e s p a ve m e n t 
r e p a x r :t

r e e rem o v a l l fe nc e rep lac em e n t , r xp r ap , an d se e d xn g &
m u lc h xng . Pr op e rt y ow n e r s w x l l p ay 2Q * o f t h e c o st o f t h

e

w o r k pe r fo rm e d o n p r xv at e p r o p e rt y xn a c c o rd a n c e w xt h t h e

C xty 's s t o rm  D r a xn ag e R e p a xr Po l xc y
.

So u rc e o f Fu n d xn g : G e n e r a l C a p xt a l Im p r o v em e n t Fu n d 
-

(Sto rm D raxnage Repa xr Program - 19:6 and 19 68 Storm

Dr a tnaqe Bo nd s ).

B . P a r k Ro a d Pa r k Im p r o v em e nt s e Ph
.  1 1 S n q xn e e r xn g

Re c om m e nd a t to n : By t h e C lt y E n g xn e e r b a se d o n t h e

r e c o m m e n d a t x o n o f a r c h x t e c t : B r xc e - M o r r x s A s s o c x a t e s
, t h a t

th e lo w  b xd o f $1 7 7 ,2 2 7 .0 0 , a s su b m xt t e d b y

H z l 1 C o n st ru ct to n , be ac c e p t e d  fo r aw a r d o n a u n xt p r ic e

b a s i s .
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P ro le c t D e sc r tp t xo n : P r o ie r t t o p r o v zd e r e st r o om s a n d

p lay g rou nd at ten n xa court ar ea . Th ïs ar ea xs b e xn g cu t o f f

b y a ne -  se c t ao n o f P ar k R o a d . In a d d a t io n t h e r e ar e

xm p r o v em e n t s t o t h e e xt e to p ro v td e ac c e s s fo r h a n d xc a p p e d

pe r so n s to the cou r t are a wh xch w e re req ue st ed b y th e 5 . Q .

In d e p e n d e nt L tv xn g Re h ab x l x t a t to n P ro g r am .

Souree o f Fund zng : General Cap ttal Im grovem ent Prog ram

(Imgrovements to Exxst tng Park: ).

C . A l le n H x l l s P k . , B xd d le v x l l e P k . , E n g xn e e r xn g

e rog re ss P ar k e layg rou nd lm p rovem ent a

R ecomm en d at xon z By t he C xty Zng xnee r t h at t he kow  b td o f

$12 3 ,339 .30 , a s subm xtt ed by  Un xt ed  Co n stru rt xon Co , b e

accepted for aw ard on a qn xt pr kce baBxs .

Pronect Descr tpt xon z Thxs project unvo kves uqprovements to
A l le n H i l l s P ar k , 5 10 0 C he v xo t R o a d l B xd d le v x l le P ar k , 50 Q

hn d r x l l T e r r ac e ; an d  P ro q r e e l P l r k . l 3Q Q P a r kw o o d  A v e n u e

w h xc h xn c lu d e s al l l ab o r , m at e r x al s , eq u xp m e nt n ec e s s a r y t o

xn st a l l c o ne r e t e s xd ew a âk , t Am h e r bo r d e r s , c o n c r e t e c u r b ,

c h a tn ktn k fe n c zn g . st r xp e N a sk e t b a l l c o u rt s , r em o v a l a n d

re loc at to n o f e x tat xng p tay eq u xpme nt and ot h er re lat ed

w o r k .

Sou rc e Q f Fund xng k G e ne r al Cap xt a l Im p rov em e nt Fu nd -

(Improvements to Exlst xng parka .)

D . F xr e s tat zon #2 8 En g xnee r xn g

G e n e r a l C o n t r a c t

Re c om m e n d a t xo n r By t h e c xty  e n g xn e e r b a se d o n t h e

r e c o m m e n d a t xo n o f t h e  a r e h x t e c t , F r e e m a n W h x t e a r c h x t e c t s ,

that th* low b xd o f $489 .53 5 .0Q as gubm xtted hy Do n a ld C .

Ne a l C o n st r u c t xo n C o . , b e ac c e p t e d fo r aw a r d o n a lum p sum

P r xc e b a s t s .

P ro nec t De sc r xpt xon z Th ts p ro nect xnvo lve s co n st ru ct xo n o f

a tw o -bay fxre st at lon at the co rne r o f Tw xn Dr xv e an d O ld

St at e sv t k ke Ro ad . T h e c o n st ru c t xo n  w x k : b e p h a se d  so t h at

t h e  e x x a t x n g , t e m p o r a r y  f xr e  s t a t x o n  o n t h e s x t e  c a n  b e

u t x l t zed  u n t t l t he a ew  at a t to n us c o n st ru t t e d .

Source of Fundxnq : General Cap xtal Imgrovement Fund - (1- 77

Corr tdor Pay-As-You-Go Tax Levy ).
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2 . F xre stat xo n #2 B en g xne e r xng

P lum b in q C o n t r ae t

Rec om me ndat io n : BF the C xty Dn g xneer b ased un th e

rpç om m e n d a t ao n o f th e ar c h xt er t : F r eem a n W h xt ? K rc h xt e c o s ,

th at t h e kow  b xG o f $90 ,66 5 .0G . as Bu bm vtt ed  hy

C aBto r P tum b xnq Co . : be ae cept ed fo r aw ard on a lum g sum

p r tc e b a s t s .

So u r c e o f Fu nd in g : G e n e r al C a p xt a l Im p r o v em e nt Fu n d  -

(1*77 Corrxdor Fund Annexatxon Fxre Stat ton - Pay-As-You Go

Tax Lev y ).

F . F tr e  S t at xo n  #2 8 E n g x n oe r xn g

M e t h an xc a l C o nt r ao t

Rec om me nd at io n : By t* e C ity E ng xn eer b a sed o n the

re c o m m e nd a t xo n o f t h e ar c h x t ec t , F re em an  W h xt e K rr b xt e c t s :

t h a t t h e kow  b xd Q f $ 36 ,520 -0 0 4 l s su bm xt t ed  by A c t xo n

Mee hln te a l co nt ra/ ta ra , be acr ept ad tor aw ar d on a lum p sum

pr tc e b a s xs .

so u r c e o f Fu n d xn g k G e n e r a l c a p xt a l Im p r o v e m e n t F u n d -

(1- 77 Corr xdor , Annexatlln Pkre station - PayeAa-You-Go Tax

Le>y ).

G . FLre statoon #28 ing xneer xng

E le c t r xr a l C o nt r ar t

Rec omm e nd qt xo n z By the C ity Eng xnee r b a sed o n the

r ec om m e n d a t xo n o f th e ar r h x te c t : F re em a n N h zt e K r c h x t ec t s ,

t h a t th e kow  b xd o f $ 5 1 ,2 36 .0 0 , l s su b m xt t ed  b y Po rt C xt y

l kect r tc Com p any : be acr ept ed fo r aw ard on a lum p sum  pr xc e

b a s tz .

S o u r e e o f Fu n d x n g z G e n e r a l C ap xt a l Im p r o v e m e nt Fu nd  -

(1-77 Corr tdor Annexat xon F tre Stat xon - Pay -hs-You -G o T ax

Levy ).
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H . S a n x t a r y Sew e r C o n st r u ct ïo n C h a r ko t t e - h e c k le n b u r g

8 - In c h s an xt ar y s ew e r T o Se r v e U t x l x t y D e p a r t m e n t

7 42 0 E a st b ou r n e R o ad

R e e om m e n d at xo n : D xre c t o r , C h ar to t t e - M e c k le n bu rg Ut t l xt y

De p a r t m e n t r ec om m e n d s t h at  t h e  se c o n d  lo w  re ap o n s x v e ,

re Bp on s xb le b xd by Fe re b ee Co rpo ra t io n Q f Ch ar lo t te . No rt h

Caro lxna , tn the am ou nt o f $54 :848 .64 be ac cep t ed fo r

aw a r d o f c o n t r ac t o n a u n xt p r kc e b a s xa .

P ro 3ec t De ec r tpt uo n : Co n st ru ct toa o f t h xs pro lec t wo u ld

e xt e n d se w e r se rv xc e t o t h e e a st b o u r n e R o a d a r e a .

In ac c o r d a n r e w xt h G e n e r a l s t a t u t e 1 4 3 - 12 9 , no p r o p o s a l

sh a ll be c on a xder ed o r acg ept ed un les s ac eomp an zed b y a

depo sxt (5* o f the b xd amount ) MccNesney Brother s
neq lec t ed to subm xt the req u tr ed b td depo s zt an d the r e fo re

ha s b e e n d e t e rm xn e d eo b / a no n - r e s p o n s z ve  b id d e r .

Sourre of Funding . Water and sew er Operat xng Fund - (Sewe r

Tapp xnq Prxv zlege Expense ). Water and S/we r Cap xta l

Improvem ent Fund - (Eewer Zxten@tona for Pub lxe Health )

1 . J an xtor xa l se rv xc e & S upp l xe s , P ark l & Ree re at ton De p t .

5 D x a t r xç t s , 1 8 L o m a t x o n s

R o c om m e n d a k xo n . B y p ur / h a s xn g  D ir e c t D r an d P ar k  &

R e c r e at xo n n xr ec t o r t h at th e b id o f R p p l ln g  C om m e r c xa l

Bu x ld x ng M a xn t e n a n c e . C h a r lo t t e , N . C . , xn t h e am o u n t o f

$204 .309 0D year ly (this amount ta for a:l ftve dxstr xct s ),

be ac c e p t ed fo r aw a r d o f c o n t r ag t .

Pro aec t De ac r xpt xon ; To fu rn xsh uu pp lxe o and c le an xng

s e r v xc a  fo r t h o  fo l lo w xn g

D IS T R IC T 1 . La tt a C e n te r

G ray so n/Naom x D ren an C ent er

M a r x o n D x e h l c e n t e r

D IST R IC T 2 . A lb em a r le R o ad C e n t e r

M e t h o d x s t  H o m e  c a n t e r

noub le O ak s C ente r

H aw t so r n a C e n t e r

D IS TR TC T J . A m a y J am ê s c e n e er

W e st C h a r lo t t e C e n t e r

TennAs Comp lex

R ev o tut xo n c e nt e r
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D IST R IC T 4 . K a r le V i l l ag e C e n t e r

su g aw  C r ee k C e n t e r

St a f f O f f xc e

O 1d M a xn t e n a n c e S ho p

D IST R IC T 5 . E nd e r l g C e n t e r

T u c k a se e g e e C e n t e r

P ar k O p e r at xo n s

Gource o f Fundxnq : FY91 General Fund - (Parks and
R ec r e a t xo n - O p e r at xo n s - M x sc . C o n t r ar t u a l S e rv xc e s

T h e fo l low xn q ar e g a so l in e p u r c h a se s fo r t h e u p c om xn g ye a r

S o u r c e o f Fu n d xn q : T h e co n t r ac t s e st a b lx s h a u n xt p r xc e fo r

fu e l xn FY 9 l . A c om m xtm e n t o f fu n d s xs no t r e q u xr ed  u n t z l an

o r d e r xs p lac ed .

J . G a so l xn e a l l De p a r t m e n t l

Recom me ndat xon : By Pur ch as tng D tr eç to r and G e ner a l

Se r v xc e s D xr e ct o r t h a t t h e kow  b xd , C a r o l xn a  Pe t r o ke u m

D t s t r tb u t o r s , C h a r l o t t e , N . C . , xn t h e am o u n t o f

$1 ,320 ,450 .00 , be accepted for award o f contr act on a un xt

p r xc e  b a s x s .

Pr olec t D e scr âpt aon : Th xs pr opo sed p ur c ha se xs for

l ,50 Q ,Q 0 Q g a l lo n s o f u n le ad e d r eg u la r g r ad e g a so l xn e t o b e

de lxve red by tr an sp ort tru c k .

K G a so l xn e A l l D e p a r t m e n t s

R e c o m m e n d a t x o n r B y P u r c h a s x n g  D x r e c t o r a n d  G e n e r a l

Se rv tc e s D xr ec t o r t h a t t h e lo w  b xd , N x sb e t O t l c om p a n y ,

C har lot te , N . C ., vn the am ou nt o f $157 :556 .00 , be ac ce pt ed

fo r aw a r d o f c o n t r ac t o n a u n xt p r xe e b a s x s .

P ro ëec t D e sc r xpt xo n : T h x s p r o p o se d p u r r h a se t s fo r l 7Q ,0 0 0

g a l lo n s o f un le a d e d r e g u la r g r a d e g a so l ln e to b e d e l i v e r e d

b y t a n kw a g o n t ru c k .
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L . #1 g ze se l Fue l D .O .T .

Recom mendat ion : By Purchas xng D xrector and D xrector o f

Dep artm e nt o f T ran spo rt at xo n th at the low b xd , C ar o lxn a
Pe t ro le um  D xst r xbu t o r s , C h a r to t t e , N . C . , xn t he am o u n t o f

$8 20 ,300 .00 , be ae cept ed fo r aw a rd o f cont r act on a un xt

g r ic e b a s i s .

Pro lect De sc r œpt xon ) #1 dle se l fu e l za nec e ssa ry to

op e r lt e t h e  t r an p ït bu se s lt t he  C h ar ko t t e T r an s xt Sy st e m .

Qh xs p rop o sed pu rr ha se ts fQ r l ,00Q ,Q0 Q g a l lon s o f # 1 d ïe se l

fu e l to be de lxvered by tr an spo rt truc k .

M . #2 D te se l Fu e l . Se c t io n 4 . A 1 l D e p a r t m e n t s

Re c om m e nd a t to n . By Pu r c h a s tn g D lr ec t o r a n d D tr e c t o r o f

G e ne r al 3e rv xc e s that the 1ow  b xd , Car o lin a Pe t ro leum

D x st r xb u t / r s , G h a r l/ t t e : N . C . , ln t N e  am o4 n t Q f

$4 1 5 ,6 50 .0 0 , be  ac c e p t ed  fo r aw a r d o f e o n t r ac t o n  a u n xt

p r ia e b a a x a .

Pro Jec t De sc r xpt xo n , #2 d xe se l fue l <s nee e s sar y to
op er ate all the d ie se l enq xn e Ban xt at xon t ru r k B an d a ll

o t h e r d ie se l p ow e r e d u n i t e . T h x s p r o p o se d  pu r e h a se xs fo r

500 ,000 gallons o f #2 d ie ae l fue l to be dqlxv/red xn

t r a n Bp o rt t ru c k .

N . #2 D xese l Fue l A ll Dep ar tm e nt s

Re c om m e nd a t xo n z By  Pu r c h a a xn q  D xr er t o r an d  D xr e l t o r o f

G e n er a l S o r v zc e s D e p ar tm e n t th a t t h e :ow  b xd , N x sb e t o x k

C om p a n y , C h a r lo t t e , N . C . . xn t h @ n- n u n t o f $ 6 5 ,9 6 2 5O e b e

aç c e p t e d fo r aw a r d o f l o n t r ac t o n a u n x t p r ic e b a s x s .

Prolect Descrlpt xon l 42 d xesel fue l ks nec esaary for use

xn t h e C xty 's d xo s e : p ow e r ed  v m h xç le s an d  c o n pt ru c t xo n
e q u xpm e n t T h x s p ro p o sed  p u r ch a ae xa fo r 7 5 O Q O g a l lo n s o f

#2 d te sê l fue l to be de lxver ed xn a tan kw ag o n kr uc k .
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0 . #2 Fue l 0 x1 A ll Depar tm ents

Rec om m end at xo n : By Pu rc ha sxng D xr ect or and D xr ect o r o f

G e n e r a k Se rv xc e s D e p l rt m e nt  t h at t h e kow  b xd , C l ro k tn a

P e t ro le um  D x st r xb u t o r s , C h a r lo t t e , & . C . , xn t h e am o u n t o f

$33 :090 .0G , be accegted fo r aw ard of contract on a un xt

p r tc e  h a s x s .

Pro lec t De sc r xpt xo n : #2 fu e l o xl xs nec e ssary to heat C xty

ow n e d fac xl xt xe s an d to h e at ho t w a t e r xn so m e C xt y ow n e d

fac t l xt xe s . T h e p r o p o se d p u r c h a s e xs fo r 50 ,0 0 0 g a l lo n s o f

#2 fu e l o x 1 to be d e l xv e r e d tn a t a n kw a g o n tru c k .

BUDGET ORD INANCE /CONTR ACT

l3 . Recommend adopt xon of l budqet o rd xnance for $75 ,000 and

app rov a l o f a co nt r ac t no t -to -e xc eed $7 5 ,0 00 w tt h Bo ec h st

C e lane le Co rpo rat xo n fQ r pav tng o f the Ar chd a le D r tve

r e a l xg n m e n t .

A rc hd a le The go ec hst ce lane se Co rp o rat xo n ts co n st ruc t ing

Re a l tq nm e n t u ap ro v em e nt s t o K rt hd a le D r xv e un c o n zu nc t xo n w tt h

t h e r ee o n st ru c t xo n o f t h e e n t r an c o to t h e xr

fac x l xty . T he A rc h d a le D r xv e re a l xg nm e nt

umg r o v e s an e x x st in g t h o ro u g h fa r e b y p r o v xd xn q

ad d xt xo n a l t u r n lan e s at th e ne w  C e la n e se F la n t

e n t r an c e an u xm p r ov e s s xg h t d x st a n e e b y

st r axght en lng the e x xst tng shlrp  cu rve and

low er œn g t h e c re st o f t he  h x l l . It ts re c om m e l d e d

t h e C xty  p ar t xc xp at e xn t he p r o iee t b y  b e xng

re spo nl xb le for t he asp ha lt pav xaq .

Pub lic/ This pro iert ia an examp la of pub lxc/pr xvate

P r tv at e se c t o r  c / o p e r a t io n  w h e r e t h e C xt y 's o b ne c t xv e xs

C o o r d ln a - to p a y no m o r e th an 50 p e r r en t o f a p r o l e c t 's

t xo n c o st . T h e C xt y 's c o n t r xb u t to n tn t h t s c a se  ks

le a s tà a p 2 5 p e r c e n t o f t h e to t a l c o n st r u c t x o n

c o a t .

C o nt r ac t In o r d e r to e l tm xn a t e c o o r d xn a t xo n p r o b lem s e k lm tt

Inc o n ve n we n c e to th e t r a v e l in g p ub l i c g an d

in e r e a Be  p u b k ïc sa fet y by  h av xn g  o n e  c o nt r ac t o r

pe r fo rm  > l l th e  eo r k a s ao c xa t e d w a th th e A r c hd a l e

D r tv e  re a k xq nm e nt é t h e E nq kne e r xn g  D e p a r t m e n t
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ne g o t za t e d a c o nt r ac t w z th H o e c h st C e la n e s e

c o rp o r a t xo n t o xn st a l l t h e a sp h a l t p a v zn g T h e

p r xc e s ar e c o n s x st e n t w xt h t h e c o st o f s xm x l a r

wo rk xnc luded in the Eastw ay Dr xve/The P laza

tntersectton tmprovements project recently awarded

Fu n d tng Po w e k k B x k l Fu n d  B a l an c e .

C le a r a n c e s T h e c o nt r ac t h a s b e e n re v tew e d  an d ap p r o v e d b y

E n g in e e r zn g Bt a f f an d t h e G tt y A t t o r n e y .

C O N T R A C T

14 - R ec om m e n d  ap p ro v a l o f D e lo xt t e & T ou c h o : C a r t t f te d Pu b k xc

A c c o u n t a n t s , t o p r o v zd e au d lt qe rv xc e s t o t h e C tt y t o xn c lu d e

t h e f tn a n c xa l a n d ac c o u n t xnq  r ec o rd s a n d an n u a l f xn a n c ta l

r e p o rt fo r t h e fi sc a l ye a r e n d in g J u n e 3 0 , 19 9 0 fo r $7 2 ,4 3 5 .

A u d x t st at e L aw  r eq u xr e s t h a t t h e C tt y e n q a g e a

R e q u xr ed c e r t x f xe d p u b l xc ac r o u n t a n t at t h e e n d o f e a c h

fx sc a l y e ar t o au d xt t h e ac c o u n t xn q r ec o r d s ,

e v a lu a t e tnt e r n a l c o nt r o l an d au d x t t h e an n u a l

f xn a n c xa l r e p o rt . It xs C o u n c x l 's p o l xc y t h a t

au d xt f xrm s p r o v xd e au d xt se r v xc e s o n a ro t a t xn g

b a s x s fo r pe r xo d s no t t o e x c ee d fo u r y e a r s . T h e

re c om m e n d e d c o n t r ac t w xt h D e lo xt t e & T o u c h e x s fo r

t h e  t h x r d y e a r .

Fund tng Var xous funds (General , Water and Sewer , Axrport ,
Pu b l xc T r an sp o r t a t xo n , C om m u n xt y De v e l o pm e n t a n d

Kmployment and Traxnxng ).

G le a r a ng e s F kn an c e D ur ec t o r .

C O N T R A C T EX T E N S IO N

l 5 . R ec o m m e nd ap p r o v a l o f e x t e n s to n o f c o nt r ac t w it h B to G r o

S y st em s , In c . , fo r ap p l tc at to n o f d xq e st e d s lu d q e s fr o m

w a st ew a t e r t r e atm e n t fac k l xt te s o nt o aq r tcu kt u r a l l an d s .

s l u d g e T h e c h a r lo t t e - M e c k l e n b u r g U t x l x t y  D e p a r t m e n t

D tsp o s a l o p e r at e s f xv e w a st ew a t e r t r e a tm e n t fac x l xt xe s xn

M e c k ken bu rg C ou nt y , a l l o f w h xc h p r o d u c e s lu d g e a s

a so l xd s b y - p r o du c t o f t h e t r e a t m e n t p r o c e s s .

D xsp o sa l o f s lu d g e h a s b ee n a m a no r p r o b le m  fo r

se v e r a l y e a r s .
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A s o n e so lu t xo n to m a n ag xn g t h e s lu d g e p r o b lem ,

CM U D c o n t r ac t e d  w xt h  : xo G r o s y st em s , In c . t o

re c y c le t r e at ed w a st e s lu d g e s b y a p p ly xn q t h em  t o

p r iv a t e lg ow n e d ag r xc u lt u r e s xt e s . F a rm s xn

M e c k le n b u r g , ln xo n an d C a b a r r u s c o u n t xe a a r e

p e rm xt t ed b y t h e S t a t e to re c e xv e s lu d g e .

C o n t r a c t T h e p r o p o se d c o n t r ac t e xt e n s to n t h r ou g h J u n e 30 ,

E xt e n s ko n 19 9 3 p ro v td e e fo r at oc kp t le d  a n d cu r r e n t

prod ue t ao n sludge s to be hand led o n a un œt co st

b a s x s . Fo r t he f xr st ye a r 's e x t e n s xo n , t h e

p rop o sed un xt co st s rem a xn the sam e ; $12 .14 per

c ub xc y a rd f o r c ak e sl ud g e a nd .03 8 2 p e r g a l l o n

fo r lxq u xd s lud g e t h a t ts t ru t k e d a n d la n d a p p l xe d

by B xo G ro Sy st em s , In c . T h e cu r r e n t c o n t r a c t

w tt h  B to G ro S y st em s v Inc . e xp xre s o n J q ne 30 ,

1990 . T he e st tm at ed co st xs $1 .3 m x ll to n fo r FY

9 l .

FY 9 2 an d FY 9 3 c o st a w xl l b e ad nu s t e d by t h e

C o n sum e r P r xc e Ind e x . E at xm a t ed c o st s fo r F Y 9 2

xs $1 .5 m xl lxon and FY 9 3 xs &1 .8 m xl lxon .

Fu n d xn g U t x l xt y De p a r tm e n t o p e r a t xn g Bu d g e t .

C le a r a n c e a U t œ l lt y D xr e c t o r .

A G R B Z M E N T

16 . Rec omm e nd ap p rov a l o f an ag reem e nt fo r $88 ,725 .00 w xth

R e r o - D y n a m x c s C o r p o r a t xo n fo r a e r x a l su r v e y x n q  a n d  c l p p x n g

se rv tc e s fo r t h e No rt h T ry o n  S t r e e t an d  So u t h Bo u le v a r d

B u s x n e s s C o r r x d o r Im p r o v e m e n t s P r o ne c t s .

Bu s xn e s s A s p a r t o f th e C a p xt a l Im p r o v em e nt P ro q r am ,

C o r r td o r fu nd xn g xs P r o v xd ed  t o u np r o v e se v e r a l d e p r e s se d

Im p ro v e - bu s xne s s c o r r xd o r s t o st tm u l at e p r tv at e

m e nt s tnv e stm e nt . T he N o rt h T ry o n s t r e e t a n d So u t h

Bo u le v a r d bu s xn e s s c o r r td o r s ar e tw o Q f t h e s tx

b u a zn e s a r Q r r ld o r s to b e tm p r o ve d . T h e  N o r t à

T ry o n S t r e e t bu s xn e s s c o r r xd o r ru n s fr o m  t h e

Br o o k s h xr e F r ee w a y t o H a r r l s Bo u le v a r d : an d t h e

so u t h Bo u le v a r d b u s xn e s s c o r r td o r ru n s fr om  th e

J o h n Be lk Fr e ew a y to Id e a l W a y an d fr om  So u t h

T ry o n St r ee t t o E u c l xd A v e n u e .
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A s a ftr st st ep tn g lan n ing tm p rov em e nt s , e x t st xng

g r o u n d  c o nd xt xo n s c u a t b e kn ow n . U s xn g t h e

Counr xl-approved consu ltant se lect xon proc ess ,

Ae ro - Dy n am xc s C o rp o r a t to n XB re c om m e n d e d  t o

p r o v xd e ae r xa l su r ve y xn g a n d m a p p in g se r v tc e s .

T he aer xal m ap s fur n xshed by Ae ro - Dyn am xc s w xl l be

u s e d by  t h e P lan n tn g st a f f t o d e v e lo p c o n c e p t u a l

p la n s .

F u n d xn q Bu s zn e s a C o r r xd o r Re v xt a l x z a t xo n A c c o u n t
.

C le ar an c e s T h e P la n n àn g st a f f , th e S n g xn e e r xn g D e p a r t m e n t

st a f f , a nQ t h e C it y A t t o r n e y 's o f f xc e h a v e

r ev xe w ed  t h e ag r e e m e nt .

HO U S IN G C O D E EN FO R C CM E N T

l7 . Fu nd s fo r the fo llow xng act xo n s are av a xllb le and lxen s w xl l be

p l ac e d ag a xn st t h e p ro p e r t xe s fo r t h e c o s t s xn c u r r e d
.

A . Rec om m end ado pt xo n o f an ord xnance aut hor xzxn g t he u se o f

In R em  Rem e d y t o d em o l x sh an d rem o v e t h e dw e l l xn g lo c a t e d a t

1720 Um st ead Stree t (Be lm o nt ) .

B . Recommend adopt xon o f an ordinance author xzxng the use o f

In R em  R em e d y t o de m o l x sh a n d rem o v e t h e d w e l l xn q lo c a t e d a t

1228- 30 Peq r am  str eet (Be lm o nt ).

C . Rec om me nd ad opt xon o f an o rd xn anc e aut ho r xz in g th e u se o f

In Re m  R em e d y t o d em o l xs h an d r em o v e t * e dw e l l tn q lo c a t ed a t

1033 W . Tremont Avenue (Southsxde Park )
.

A t t a c hm e n t N o . 12

T A X RE F U MD

l8 . Re c om m e nd t h e ad o p t zo n o f a r e so lut xo n au t ho r x z xn g t he re fu n d

o f eert axn taxes xn the tota l amount of $4 4870 .19 which were

a s se s se d t h r ou q h c le r xc a l e r ro r o r t l le g a l le v y ag a xn st 3 7 t a x

a c c o u n t s
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PR O P Z R T Y T R AN SA C T IO N S

l9 . R e c om m e n d a p p r o v a l o f t h e fo l low in g p r op e r t y t r an s a ct xo n s a n d

ad o g t lo n o f th e c o nd em n at xo n r e so l ut xo n s .

1 . P ro nec t l S h am r o c k D r xv e W xd e n xn g

Owne r ls ll The Method xst Hom e , Int .
P r op e rt y A d d r e s s : 3 60 0 S h nm ro c k D r xv e

Prom erty to be acqu xred ) 56 ,561 Rq . ft . (1 .298 ac .j

fee plus 118 ,571 sq . ft . (2 .72 ac .) tempo rary

c o n s t r u c t xo n e a s e m e n t .
Im p r o v e m e nt s : 5 b r ic k w a l l s at e n t r an c e a lo n g S h am r o c k

D r xv e

Pr xc e : $11 ,000 .00
Rem arks z Th* ow ne rs are donat xng 4Q ,249 Bq . ft . ( 924

ac .) xn fee w tth the appra tsed va lue o f $: 1 ,700 .00 , 4 ,646

Bq . ft . (.10 ac .) of draxnaqe ; 953 lq . ft . (.Q21 aQ .) of
ut xlxty ; and 10,713 sq . ft . (.245 ae .) of sxdew alk
e a sem ent p . C om p en sat to n us fo r t he re koc at to n o f 5 b r tc k

va l ls , one o f wh ich conta xn a a co nc re te bu s she lt er fo r

re e ud e n t s . T h e  p ro p e rt y  ts zo n e d  IN S T - C D a n d xs t N e B ït e

o f se v e r a l M e t h o d x st H om e fac x l A t xe s .

2 . Fro aert z Zntersection Improve ent s-prov xdence/A lexander/

R e a Ro a d a

O -ner ts l ' Wa llac e H . H arr x s lnd w xfe e Ir ene H arr xs

P ro p e rt y  A d d r e e s : 2 50 0 - 2 5 3 4 R e a R o a d

Property to be acqu ired z 56,652 sq . ft . (l .3Ql ac .) plus

temporary construct xon easement 1Q ,182 sq . ft . (0 .234 ac .)

Im p r o v e m e n t s z n o n e

Prxce : $119 ,588 .00
R em a r k s : P ro p e r t y zo n e d R - 15 , u se d a a r e s wd e n t i a l . C o s t

xn c lud e s r xg h t -o f -w a y , t em p o r a ry  c o n st ru c t xo n  e a sem e n t ,

la n d sc a p xng , d a m ag e s to lan d an d No u se , gr o p e r t y

w z l l b e d xv xd e d  by  t h e new  O ld  P ro v td e n c e Ro a d , lo s s o f

w e l l a n d se p t xc t a n k .

3 . Pro nec t : F .A .R . Par t 150 A ir go rt No kse C/m ga t ib il ity

P r o g r am  * R e s xd e n t x a : Pu r c h a se

ow ne r ts ). Jam e s H . & ae rth a C Pow e ll : nusb an d & w xne

P ro p e rt y A d d r e s s : 6 60 0 V tr g tn xa C xr r le

Property to be acqu xred : .551 ac s . (24 :025 sq . ft .)
Im p ro v em e nt s : t h r ee  b ed ro om , 1 :8 50 sq . ft . r a n c h Nom e

Prtce : $68 ,500 .00
R em a r k s ' P ro p e rt y p u r ch a aed  u nd e r Fe d e r a l G u xd e l xn e s 49

CFR Part 24 o f the U n xform hc q u xs tt xo n & Re loc at xon Ac t

19 70 . O w ne r s e l xg xb le fo r re l o c at to n b e n e f xt s .

Rc qu ts xt xo n e k xg xb ke for e eGe ra î hv xat kon hdm tn xst r at to n

r e im b u r s e m e n t .



IT E M  N O - 4 1 -

C O N D EM NA T IO N S

1 . Pronect : Provzdence/sardxs/Faxrv tew Intersect xon
Im p r o v em e nt s

O w ne r ts ll T he E a se x Con dom xn ium s A sao c xat io n , In r .

P ro p e rt y ad d r e s s : 4 9 0 0 s a r d x a Ro a d

Property to be condemned : 3,267.5 aq . ft . (0 .075 ac .) fee
sxmp le rxght -o f-way , 3 ,062 .3 sq . ft . (Q .Q7Q ac .) perm anent

sxdew alk easement ; plua 9 ,467 .0 sq . ft . (0 .217 ac .)

t em p o r a r y c o n et r u c t xo n e a sem e nt .

Im p r o v em e n t s : L a n d sc a p xn g , sh r u b b e ry : t r ee s

Pr xre : $24 ,300 .00
R e a so n fo r c o n d em n at xo n t Zo n ed  R I SM F , u s e d a s

m u lt x - fam l ly re e td e nt xa l . P r o p e rt y ow n e r 's at t o r n e y

ad v ts e d t h a t ne g o t ta t to n s w tt h C zty  b e t e rm zn a t e d

C o n d em n a t to n ts re c om m e n d e d t o av o td c o n s t r uc t lo n d e l a y

A P P O IN T M E N T S

20 C o n so l xd a t xo n C h a rt e r st u d y C o m m x s s xo n - F tv e ap p o xn tm e n t s b y

C kt y  C o u n c x l to  be  c em b e r l o f t h xs c o m m us s xo n . N o m em b e r

ag g o xn t e d by t h e C xt y C ou n c xl o r C o u n t y  C om m x s s xo n o r t h e C h a x r

s h a l l c u r r e nt lg ho ld a lo c a l e lec t e d o f f xr e .
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j sxsyszT A
M E M o R h N D u 8

I -

11 TO: CD & Housinq Ca--attee

FROM: Jutie Burchjj hsatstant City Mnnager

jj DATE: Aprit 11. 1990

mntTRGY: Cherry C - mity Organiaationl

jj On March 26, 1990, Clty Council referred to the CD & Housxng Committeethe Cherry Communœty Organlzatxoa koan status for the Committee's
ron sxderation an d to m ak e a recomm en dat lon back to Counc il w ith in 60

jj daïe.
% m eetin g has been sehedu led for April 20 , 1990 at 12 00 noon .

Attached for your revaew zs the report on the Cherry Community11 Organxzation that had been provxded to you previously. However, we
w ou ld lxk e to p ro v ide a n u p d a te o n  th e fo l low ing .

jj -As of April 9, 1990, Fleet Punding verxfled;eThe total amount of past due payments owed the City is
$91 .469 .18

e

The total amount owed the City on 28 loans xs $#5Q,394.9211 -The last payment recorded on any loan *as in December, 1989
e

cyvil Penaltlee11 eThere xs û change in the civll penalty information. The
orig ina l report stated the re w ere 18 uni ts u nde r c tv il

pen a lty âor a to ta l of $60 ,450 .00 .

1 The information was reverified and two units had been double
counted and tw o n ew  pena lties w e re d tscov ered . Th e net is

that 18 units are under cœvil penalty. 1he total owed as of1 the close of business on Kpril 9 ks $50,850. This amount
Increases by :30 per day berau se 3 units are still under

active code enforcement.I
e v acant U nits

.œ
co- .n itg Deve lopm en t a lso dl.d  a w xnd sh te kd  au rvey of the

j OC Nh evrg OC t oymuns si st Y. OigaMr J Z aa vt oi * zn , unv ai) as yj st ouyjd ,* st se ry si n oe g tah pe r n, zl ' m yh e r
Th ese un xts and the code en âorcem ent h xstory are show n on

the attached table.I

I

I



I
Also , the attached report on Roger Prankoff 's financ xal ana lysis of the

Cherry Cowmnanzty Qrganxzatlon is being provxded to you because it has11 been requestzd by a Councœl member.

jj Attacbment

j cc Cyndee Patterson, ChazrmanRzchard Vxnroot, Vice Chairman
An n H nmm on d

Tom Mangum11 Hoyle Hartln

I

I

I

I

I

I

I

I

I

l

I

I

I



11 BAclGlmpms o/ THE euRkw: coMxuplTY ORGA/IZATIO/

1 œ'b e t r e Z* tt : 1 ' c l 1 y7 ' ak Cu L *Js J *cr .: &wl ra F.r Q,: ett J Jvognaat I 7J : )Z : T c7) * t .
th* a oun t ot :je ,eee to b. vsed zor a u oua zng condztzor-  su w ey

vtthzn tl- cherry xetqh-ruood svratee Area. at. vu nerealaryI ts order to pr.pu. a c--,-zw oevezo-... p,an. . total o, as,
strurtua . vere su rveyed whtes repregented ::% ok the ltzxw ture.

wttain the boundary ok the cherry Target Area.I
> A rquflàtà/a o n Cherry Proper ty

jj In Dee--h-r 197: and Augq.t 1979 Qàty Counril lpproved Cttyalqui*ttion Qf land tn Cherry froa gr. Breverd Myer. and
faat ty f*r :325 ,Q00 and frq. John pg*l1* and fax ily for

:652,000 totlltng $977,::Q vhigh ànllud*d * totat of l9411 relidentia: unitl, 21 vaeant llte and 2 vafant **@r* buàldàngl.

The purpole of the aœquipttion va* t@ eprk etth * non-pro:ktlj organixati*n to prelerv* t1* Cherrg '-----.-ïty ** aa a'd/rdable
houl àag e - - 'n àty . proteet tt frla J--- -rlil l enrroarhaent , ap d

upqt ade th* neighborhopd to mak. it lq tf-lqffimtent .

11 Tbe Ctty approved a eontraçtual agreement wtth the CC0 on
smv*--h-r 24 , 1979 , to e---q. the pg* per tie. purehaled fro.

Dvelle and My*rl tncludtn: colleeti/a ok rent lnd aeintenanl*11 vhtle th* pr*pertie* were under Ctt' *wlerlht#.

* ptspolàtioa o: Cherry 'ropertyI
œ  N ome- - r 19 . 19 79 . th*  C it.y  C = *t 1 *pp rA e d th* ** 1* l f

a5 paa e t. of pgo> rty tota tklg t9* r**tdenttat O itl to the

j C= for ##5ê# *4. œder tâe **le. Jontzart the pto- Yva* to * Onve#ed tl t** CCO * :- pœrr@ll ** * *i-.
Rouever . fundl n-* *-* >v*àl*>l* frow th* federlt qove-n--nt

for the ronltrurtàon of 54 pubtil houliav unit* tn Cherry.1 Thà* polltbiltt# wl* di*/u**ed *tth *h* CCQ, an4 tE* h***G
agreed that thil w al a *a# tâ r*4 taa@ uâ tt* whàoh vere

sgheduled for demolitàln. silol 13 @' th@ 69 hluliaq unit*l pqr-h---e b? th* u-.etng Auth@zit? *er* llreed# *Qb*dul*d
for demolità@n . th. eonl* - .-*-1qn of 5* yub ltg hluling unlt*

rewulted ia l n*t gain Qâ 11 Mhitl.11 
* 0: the 19Q re*ident ial 1n 1** oziTta *lly Fur-h--*d b? th* Ctty t

-  49 unttl verl dal@lflhed A>d *it** *@r@ **14 *> the1 Chlrlltt* Hlqltn: Aqth/rity tl pr@vide â *it* f@r %h*
cqsst- l-*ioa @â 5: nek puhltl houltng qnit* ;

11 - 14 unkt* v*r* Gel@li*bed W***u** tX*Y J*Ktd *@* b*repaàred lr to tmprove land u** (*ht* i* 4 **2*

wh-w antzetp.ted kn tha pkaa);I

I

I



I - Th* rexainéng l27 unttl wer. tonveyed to cherry co--.-tty
O rqah izatkon  pf v bieh :

11 - 37 unzt. vere rehaltlttated, and
91 unkt. wer. major repatred.I

* Q riq tn al PrH ral D elie

j The otiqtn.l progtax wa. destgned to gtabttive th* netgm r-hood by tnrrealtn: home-etshtp tn Cherry. ne original
plM  ra1l@4  f@r prox rtie. to -  tranlferred to #.h* cco ,

j j y,sut yz ( osa ss yup y ou r syq q; a y g a oa : , y xxt su : mao a; a a: ov o , y mcp
N r//a, . prd-xeily th@le e p aàr eady re*tded tn Cherry in

rental pro- r tiel . H - ver . After te  yearl . only 18

1 ozt. :ad b.- rehahtltvuee.
To deteY ne m t prosl-  xtght u tlt ta t:e pr- ru  delàgn y

j àa Aprà: 1981, tae C ' - ânity Develo-ent Deloe---t ltaââconduqted a h- e-tâ-houae luwey of th* A- ing nee  o'
D rx nl tivinv in C ity-- *d  prop ertie. ia Chera . a t* luw *y

j d: ext; *J -. edv s té la t y ko *J , C, h eo >: o j * ; i.d e n, tJ o s disad ; n o, ta uwanx a ts to, a 'o' a' - - -
Rl- lt @' the lA * rR #* . n @ re*ult. *  th t. ltudy w et.
ee pu md 'm  lx il-ee ne g % ta regu dtng the netge rhoe .

l zne-  4.> zr- 0. t:a; ..n.u. .:..'- - tsat th. znv- . oecherry re*tdentl verp sœ  ok th* l- lt àn the fity. n@
m nth ly e rtqu e. on the rehabilin ted N- @ in c etry wer.

j av*ra4àag $2#5 -2 Rnth. It bwe-  elear that xgt cherryreltdenu ***4 n*t affotd -nthlg paoeat* lf tut ma4nttud@e
partia larly e en x #t >' +h-  - r* Mled tQ - #àa@ w nthl:

renu r- tn: fr* $54 tm $12: >< enth.I
* M viled Fr- xe  Delà#n

l A thx*e X**r @lan G oh tedelioed th* 91+- vu o-ytNeytju. Wthe cD: aM  ao roved W  City Cl- il @n gept- u r 14.
TEe nw  pt=  e*lled for le*, ee - eetvl r-h-htlàtatioa *.h**

j t@tal Ak*:aF o' * *te*ve*ur*e + % %; pzee*ull? Nsaqyovd-
.  

>  dtffu e tiata thil appz- th , tt -  tltted
rep aiz * . >  Tebrvarg 8 : 1982 . at < * : * re- *t , Ctty C/ungtl

j agreed to f-rel. th* Y e Y@*r PlM tl * > Tear ';u.
Uade  % * plan . Me t *f the r- lGlwg prlpettt-  - ld -
trm ferre  t4 th* Ccû for u-  u  ** re tal p> > ** . R *

l pzu u.. wi.t.d xt that t: t- =  .re zv.4a4 tar'q-eeh--  0 * pro- a t*. frœ  tb* Ctty at a #H *  inelllm nv * *:

ae 1% witie  u : M lor rem r elgt . tM  ro tl tM t *e 'd bav* tl

1 b. e!***>  ln **2 f@r tM e tl b-A*e-  *%'d * *@hà* tet -# o: te Gx*'-t relidenn -.14 * dilptate.
- *-, t>* ptan ltated that *  City - *14 W --rb >  e>** o:

j %* -j*2 T*Y2*.

I

I



11 * K@VrT** lnd U*el Qf euad*
To date , th* C tt: ha* apent a tota t of $2 ,444 ,69: which t.

derived fra? twQ lourle* - $1,167,692 from C - 'nttyjj Devetopwent gtoek Grant fundl and $977,Q:4 frow th* General
Rev enu e Sh e rin: Pund .

j Th* breakdown of the ulel of tbele fundl il a. fqtllvl:
-  Clty Puaded kajor :epaàrp - :653,239

1 'he plah ltated that th* Ci%y vould perforw major replàrl to
molt of th@ properttel vhtte undet Ctty lwnerahip , vrtte-off

th* majqr regair eo*tl and *ell t:* repltr*d properti*g t@l the cco at the Qrtginal pûrzhlse priee th* City patd fqr
th* prop*rtt* l .

jj Th* lalt lf th* *aj@r repair* and rehlbilktattonl wereœoapleted in 1985. Mlj*r rmplir toltl on the** 90 untt*,
pa:d not by th* Citye totaled ::53 ,239 .

11 - Loanl to the CCO - $1,26:,825

Lolnl vtre oa4* to tb* CCO ** flll@wgtI
@ *844 .536 for th@ a-T .dlition *: 12; ua tt.

j * *412.2:9 for the reh-hilitatà*n of 37 Mnit* - loa>ltte aaorti,ed *o< 34 yelrl lt an tnterelt rate o'
3 % .

11 F*r unitl vhieh **r* r-h-hilàtated Knd n*t rel@ld to
reytden t. . effort. e ere o lde to **-u e@ A-e *ion 8

kna-rat* *-hxhilàtatàon Certifieltel. B**1&@n 9l Certà'ieat@l f*r 'xi*ting H@M*tng vere *--.-ed
f@r qqatiâytne re*àdentl .

jj - Aaw4a4ltrative Qoltl - *53e.62:
****4 -- --t o@atflrtl vits t5* CCO @v*2 * *ix -year

peziod (d-*ab*r 1979 - S*pt--u-T 19:5) totaled11 :5:4,62:. Th*** annual e/ntt--*- #rlvided th* CCe9*
aA- 4n dltattv* ee lt* . Th* Ctt'  prov tded tefhwtgl l

llwiwtal<* tl th* CC0 *nd Trqvtd*d v*tk*hopl11 '*r CCO K-**A œ--<-r*; day-t*eday @p*2*ti*h@ @f
>  pr+ u  - a  the rel- n*ibtltty o' th @ **a'' hàred W
the rœ  < - . In R :4 . thetr pr- re  lte ' œ luded

j * Di ' -nr, 'i*el Xfi/e. e t CM ** C@@M Mt@r.erlœàt* *..!*M **r =d œretm .

l

I

I

I



11 - opqrlttng coltl

Th* Two Xelx ptan had proleqtvd that . t51 tncreawe tn rosxyjj vouzd provtde eqough tneoxe to cover the eost o:
m atntenance : repalr , tlxel . tnsux an ee , eacrow of fuads

fot fu tu re repatrg and m ortgave pa ya en t. . It atlo pro-

jj jeeted that a rent inereale of A27 per unàt wouldprovtde :5Q,::: tn operating expenl.. f*r the cC0
offàre . 'v.a vtth that aaount ok lncreale : tNe renta

would ettll have been affordable t/ cherry relident.l becau,e on the 1ov rent. ortgtnally bein: qharçed fpr
thele qnit. . Qn April 9 , 19:4 , the Cco b ohrd adop ted a

minq-- rent Qf #1QQ. since thi. va. xore tEan ptopo*edj tn th* *1an, tt vaa anttctpated that artiœn would hav.
produced a ren tat tnrow e adequate to cover ltt pperattn.

expen **l , propettv a ainteneh qe , o ortq aqw plyken t. and

jj Qfftce ltaff.
Th* lalt evaluation of the annual > lnavement copttlrtl w à kh

the CC0 vhicb wa. prepered on Aqgust t;, 1983 lh@wed11 that the cco val repaytng the ctty lt th* eltabtishmd
rate and had repaàd a total of Atz: .4B7 ptne. 1979 .

jj A totat of $:,444.692 va, expexwnsdesxgdsbyssvth. *uocsttxy to th. cco taaajor repeirl
, 

1*an * lh d aA-

11 * PI*nPV*AuYXgu*1CX?o'â11)1! txa cxarzott. soustsv auxhorsty rompletad
th* conl*.- x-tton of 54 unitl of pub làe heulinq tn cherry . At

that point al1 ok th* remaintnq t27 unit. had been brouqht11 into ltandard clndttion throqvh rehabtlitattln *r malor
repatr . Al*o # àn Augult ok t9e5 th* Cily tranlferred t:e lalt

blork and pareel as plrt ok t:e k979 1.a4 dlles rontragt,11 and th* Mxnxçgm*nt Aqfe---at betveea the Ckty and the =co
terx tn atad . A11 w*rk delertbed tn th* Tw* ïelr Ftan had be*n

ramp leto d .

11 Pz*seetilna *' talh flow from th* CCo pr@perti*l both by
CDD gtaf: lnd ah outltde l*n- .'*an* dnztllted that tb*

prograw lhlu;d be lelf-luyporting. Thul. * --**@e**>t11 r/ntrlqt betu--- th* City *>4 th* CC0 va* nl llnçer needed
aad v.l n@t ren*ved f@ r F%@6 .

l Al**, et that tt.e the CC* wh. *till replytn: th@ Cityloeordtng to th* eatablilbed a4re---ntl.

jj o wwwxNgsosx oé xasaxa
Durin: th* 1*#t yeaz ok the e ---qement l*atT*tt 1 1th tb* City

vhieb vaa geh-a.led to end s*pl--he- 3;: 19:5. *:* CW@11 exp*Tiented **œ* *42n*1*2 ta their -*R*#*-œ-* p@*iYi*â** Z*
Pebrvary 19:5 , tâe Dir*etor telà4ned . in k---h the Reât

I

I

I



11 credit coordinator reltgned, tw Kprit th. Ftsoat offtqqx'g
polttàpn wa. rq t to a p ar t-ti. e po lttton and Nn Ju ne t: a

Ytseal offàrer reeigned. No staff wa. hired to replar. the11 peraon. who teft except a part-ttm. ftsca: offirer.

In June, 1987, Hrhrthur elltot & Cowplny, cpA'l# audit.djj the acrounttng recordl of th* CC0 for the pertod of June 1,
1:85 through Nareh â 1, 1#:7 . Ther. vere many fïndtlg g

ing ludàng undogumen ted paym en tl Q f billl , pay ro tl rerord,

jj Nysyusoimyojuxaayj gsasvoyprvseyatusppsspanosxv 4s,--. oeluaoooda, unyuxa:zgpauxo: g.ykv uaosawy
and rebab ilitatten loln l w ere n@t bopk ed in th* finantta l

reclrdl. It w*@ reeoxmended that the CC5 g*t th@ reçord. in11 order, obtain funding f@r addtttonal ltaff needl, and @et dqwn
goala kot the futu r* . Th* Ingewe gtatementl for th* yelr.

end*d tn 19:5 and 1986 *b-'--* n@t 10*.** oe $39:992 andlj :47.:7Q relpertivety.
Cu r ren t S t a tu l

11 zn January o: 1:89. a tqtter wa. lent by th* c ,ntvy pevezopwent
pe eartae nt to ph yllà, Lyn cb . p rll tdent o: t:* cro , aavzsiav .er oe

tae delznquent loan wtatus tn the ---,-t ok *:4,:4: aa oâ pec--u-r t9..11 and requesttng a relponse fot a eorrertkve rourle oz aetton. opttona
un der conltde ratton at tsat tis e tn glud.d h trtnv  a p rozealtona z

property -mnxger to cotteet rentle ->*- pavwent. and eweuve proper11 maintenang. of th* propertv. and reftwlâeing the extlttn? mortglg..
tn ezud tng ae lznq ueat plym ent. , th erehy brtngtn g eve rythtn : euz rent .

11 SPYY*NXBXX*XYXXYf'' r**V1*1S'*1J Go-froaitvtYngosënot-pvnGtliëoe: QtllfhzccfdDo zlr' X@Vth.**
pu rpose oq d wte -- qntng th* need to  regtru ctu re th e ulbt *h zgh cco

ove. to th@ cttx.l
T bt. ana lyli. o ' tl flro ation  p rpv tded b y th* CC*  tq  th * C ity

indicated that the Jurreat tental op*ratàonl *er@ p-- A'etn4 ealh fllw11 tbat lhould be *or* *h-n *4*4u*** t/ *etviee th* City'@ exàltàng debt.
Th* finlngial infota lttqn revealld * net Qperating inl/a e pf :IIQ ,QQQ
f*r 198: v l . an aa nul l debt *erv it e reqqir-- -nt t@ th @ Ctty  e*t iMated

jj at #IOQ,QQ; 1*2 y**r.
Ctty ltœ ff hal  <--- n egottatànv  vtt: the CC0 to r*@olv @ th e prob le.*

line* Mxe-h 19:9.l
a e u lan-  *1 tœ . *  *1 o â Janum  25 , 1994 i. *73 ,639 . > *

outstandtnv prtncipal balane. Qn *11 2: lQanl àl *950.394. 0f th* t2;1 tm à tl @ r t g i a. 1 W ee
u
-
m  , .

ed

Nx

t*

u .

tX  * 

.

C Co , a, s2

, k u#g Raaaq; h'J  e/ .* dggsup aae  mn @.t rulele due to Ctty
civil peM tty f*r * totœ l o' :6e ,454 kn f tn** by % * CàW .

l tazz vtzl brtezty - *. ,. awer.
.

z optto-  - txjsvœ  O e  26 . Càty *
c- idered G  -  - d tM t œ * M tte  *  r*f* *@ V * C '-

Develo- t and Houltaq C- 4 ttee f or revi-.l

I

I



C H l R R ï C O M M U N IT Y O R G A N I ZA T IO N

V ac an t Pr op e rt ie s

5 0 4 A v a n t S t re e t

5 0 8 A v a n t S t r e e t

5o 9 A v a n t s t r e e t

1 7 3 5 B a x t e r S t r e e t w

1 8 0 1 B a x t e r S t r e e t

1 9 0 7 B a x t e r S t r e e t w * *

1 9 0 :  B a xt e r S t r e e t

1 9 10 B a x t e r s t r e e t

1 9 1 4A  B a x t e r S t r e e t *

4 Q 1 C h e r ry  S t r e e t

4 l 2 C h e r r y s t r e e t * * * *

1 3 1 5 E . l st S t r e e t *

1 50 4 L u t h e r s t r e e t

1 5 0 8 L u t h e r S t r e e t

1 5 1 2 L u t n e r  S t r e e t

1 5 1 5 L u t h e r S t r e e t * * *

1 5 1 7 L u t h e r S t r e e t * * * *

1 6 1 6A  L u t h e r s t r e e t e e

1 6 1 68 L u t h e r S t r e e t *

1 4 16 M a xn  St r e e t

1 50 7 M a in S t re e t

17 1 7 M a in s t r e e t *

17 19 M a xn  S t r e e t *

1 8 0 1 M a xn S t r e e t

1 8 1 2 M a x n s t r e e t

2 3 6 s . T o r re n c e  St r e e t *

*under code and repaxred (no penalty ) - 7 Unxta
**under code and vacated and closed (no penalty ) - l Unit

* * *u nd e r act ive  c xv xl p e n a lty  - 2 U n xt e

* * * *U n d e r c od e and re p a xr e d w xt h p e n a lt y - 2 U n it s



ROGCR FRRNKOFF TEL No 50 1-266-8 178 Feb 13
, 8 9 8 5 5 p c 2

1 '

l -

I FE .' -f* 1 * 
-  

''-  -  ** . '

Cl....e z.x l

-  î --j February l0I 1989 Fst .

I
M r . J a# W a lton ? D irecto r
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l Dear Jay:

l am responding to your request to revàew the operatln:j statements of the Cherry Community Orqanization for the purpose
o f d e t a rn àn àng t h e n ee d t o r e s t r u e tu r e t h e d eb t w h ic h c co  ow e s to
th e c àty c onc e rn lng it s ap p ro x im ate ly 1 3o rent a l u n its .

1 An analysls of the infornatton provlded by the CCQ to the clty
ind tc at e s th at t h e cu r ren t r en ta l o pe ra t lo ns a r e p rod ue lng c ash

flok more than adequate to servàce the city's exiAting debt. The1 ftnanckal tnformatton reveals a net operatinq àncone of
approxinately $130 ,00: for the eleven months o f ca lendar year

1988. Annualized, this nu-Hor tncreases to $140eQQQ. Thej eupulative annual debt service owed to the ctty is estimated at
$l00 ,00n . Thus : the debt service does not appear to te onerous
re lat ive to the ab llity to repay . There are caveats to th is

analysis: however:I

Finaneial lnforMationl The only flnancial information provided to the city by !he
CC1 is an interna lly g en erated b alance sh eet and operat zng

statement for the flrst eleven nonths of calendar year 1988.1 
p o t e n t l'a l M a n a g em e n t c h a n g e s 

yyzayoo. ys seourkng a prkvate - *The clty has expresged it* in

and professional manaqekent compan# to operate the rentall units. The chanqe in management >ay ehange the existknq
rent s t ruc tu re , v ac anr y rat e s , a nd ope rat ing e xp enses . Any

of these cyanges could signlficantly lmpact net Qperatàng11 * Y* incope and znfluence a debt structure.

1 . .

I
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l caoitaL Ilnrovementx
w fnd sh le ld surveys by c lty s ta ff ind lca te that aom e le ve l o f

repatr ts needed to bring the unlts up to code. If1 substantial rehabilitatlon were necessary, the debt servlc.
for acquisitton (C tty 's note ) may have to be struetured

around prtvate indebtedness for renovation. As a 50l(c)3l organizatton it is likely that the cco could qualify for
prïvate tax exexpt financ ing v ia a sQl (c )3 bond for

rehabllitation expenses, provided underwritlng criteria werej addressed to the satisfaction of the prlvate lender.

l To conprehensively
sng

a d
y

d ress th is issu e u lt ix ately I wou ld
t e c o p n e n d t h e fo llo w

l z. xeep the city's existing debt tn ptace for the intetim;

a. select a private Manaqement qroup *nd work wtth them toj develop tarqet rental rates, operational proformas: an4 cost :
e st tpa tes n eces sa ry to b r ing th e u n ttl u p to c o d e at a :
n in in um ;

l 3. Explore the potential for financing the improvelents via a
tax-exempt 50l (c )3 bond l

1 4, Structure the câty loan around the prïvate debt for
renovatlons and according to the ablllty of the projeet to

repay.l
I h o pe t h at th is let te r n e et s y o u r ne ed s an d if l c en b e o f

esststance, Please eall me at 301/224-2217.l
> M

l .
S incer 1# , - - .

A  '1 f'
R  ge r F r o ff
Deve lo pnent So lut ions

j . zy,y-jp
-  -  

-
.  . : -

z. 
*  :

% G  w

. 

*  

. tj . J.x



E X H I B I T B

l

I

I

I

I
RBR TS O P MEr ING

j sswao czw sTmw-rmpy co- zw opnaxzzaTzowMD 'I'RM N PROPERTIAS

l

I

l

l

l

l
Prep ared for the

C --nity Development and Houaing committee'sjj aune z, z9:: xeettng

l

I

l

I

l

I



TABL? OP CONT S

I DUCT ION .................. ............ 1

A  O hT lûN s . . . .. . . . ... . . 2

OPT ION S FOR C O E 'e CON SID T ION ...... 3



I - -=

C 'm4ty Developœent gtaff, at the requegt of the c .wity11 Developœent- and Houling C---dttee, (aee attaghed Mtnutes) oet
aeparately with Cherry C 'nity Organtxation (CC0) staff to revtew the

cco propolal and rollerkively wi t5 the C=o and Jàa xeaganotte andjj Carrotl Ltttle of Trentln 'rlperties to review 'renton Propertie.
propoaal . A* a repult of theee m eetings e tbe follewing in fora atton haa

b*.. prepared for the C9 & Houltng C---:ttee'a gonaideratfon.11 
Prior to deve lop ing  and purgu ing l ewo rk-ou t p llne for the ûC*

, t:*
City Eae established qnd rpiterated tbe foll@wing goala . Cto 's goals

arl aleo listed :*1@*.I
CIT K 'S &u%*TA

jj * eupport non-pro.fit effprts to develop low-kneo.e houskng that meetat
nte nt of City 's Houstng Po licy .

* Develop c----'nity self-sufftciency and ltabiltzation of the CCO.l
* E lim inat e sub -standard , overcrow ded or unaffordab le h ou sing

gonditionl.I
* Prov ide affordable housing for people vith 4;% or iesl of m edian

ingome Yith home@knership opportunities.l
@ P ursu e effeetiv e par tnerabip s with for-profit deve lope rl t4

stix ulat e p roduction of hou stn? for tow.r inec.e restdeats

.11 * Repayoent ok City'a debt and inveltment
.

* Ensu re fin an rial and m an ager ia l açcou ntab i ltty o f th . CC0
.

I
CCO ? 5 M M 'Q

jj * Mixed use e 'mity developwent f@r the cherry c 'n4ty
-  hou sing s*n-* to provide for

- - mowéor cttixehs (rentat)
- -

Rental units f*r familtes who onnoot afford or do n*t desire1 homegwnership
a - Houaing lgnerahip for mature restdents/familàes and young, new

faoiliea11 - bevelop/maintaih amenities that eneourlqe stabilixation of a
neighborhood and continued viability .

jj * Maàntain maxd-- contr@l and involvement of the eo--.nity.
* Rep ay a1t ob tigltions to the City .

1 * Provide reservel for fqture maintenange and upkeep to enyure area
ïs e n:n tained once it is stabilk xed .

11 * Provide training and *--hndoll aglistanee f@r:
-  Boa rd a -- hors for on-go ing m anagem ent respon sibi littes as vell

as pperational issuesjj - Restdentl a, to routine maintenance for b*th tenanta and new
@ W n * r @ .

-  C ' - - m ity invq lve ent m otivat ion a t training

1I



I

l -
A GRE R MR MT A/ p R ZCG K MR R nA T IO N S

lj The followinv actions have been agreed upon between ltaff and cc0 lnd
n eed to occur regard lesa of wh tch o f the three later diacua sed option s

is çholen by the CD and Houstng Cn--:ttee:1 
kxnAgement lnd cCO ag ree that ctty debt w ill be repatd .1. City

2. Frior to C anity Development and Housing C---4ttee for-.lixtng11 an# agreement R:YN the CCO, a current tndependent finanetat audit
qf the CCO operattonl w ill be gompleted by a Certtfted CFA firm y

with the firm being accep+nhle to b0th the City and the CCO. Cost1 of audit to be pqtd by the Ctty.

3. CcO will be required to provide an annual àndependent ftnanrtal andjj pr/gram aqdit to City Councik by a Certtfied cPh firm;
4 . separate the m ultiple m ortgage deed s in to single m or tgage deeds for

each parcet of land;11 - city will pay expensea necessary to achteve this task and will
u 5e RFP P rofel@ t@ ren der lerv itel ;

11 5. Forgive *54,850 in acmw-.lated civil penalties;

6. Reea=nend eontiaued deferment of payment on city'l debt until anjj option il derided upon by City Couneil;
7 . C D staff person s assigned  to con su lt w ith cco in d ev e lppm en t and

impl-montation ok options;I
8 . Asaist CCO with 'conoait pevelopment objectives of the e vnity

within Cityea policiea;l
9 . cc0 nay gpntragt and maintain the aetv tees of Resolutton Relourees

(cQn-&ltant) at the CCO's expense;11 
10 . cC0 to continu e on -going m aintenanee on hoqs ing untts that are

dangerous and in need o f em ergency rep airs ;

11 11. City would provtde on-going çode enforcement and rehabilitation
loans to engourag e oth er pr oper ty owners to rehabtlttate their

progerty.l

I

I

l

.1 z
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OPTI0> KR COGIWKE' $ COKGIDRQKTIONl 
. .,v three opu o.e have ween deve lop.d .n4 rw te. e :or th. coO e foll

and Houaing C- ittee ' @ gonsideratipn . œ tion 1 is a concept with the

j go, j, oz j a tj, jn goa. . ; axn oog pv rao: f, iats eang t ta t j og .p rveqqo g , es s tea yj d: , b: yy tlée mc C ou . anv s djj j, s
* th a private f or-prof it dev@loper , D enton Pro> rtiel , vith t:.

deœls Qf that partnershàp agreeent being provided lt a later t% .l The roncept of the promsed prolegt and partnerphip, h-ver. <ll be
proe ded herein . Option 3 ia for the CD an d Hou inç C'*- d ttee to

dtrert City sVf f to work with the CC5 tn developing other alternativej partnerships .
O H IO  1 -

j Wonerof it (CCO)
* W ervtev of Frojert

l cc0 vould maintain 117 rental unttl that they wn and manage and
e uld sell IQ houaes for hx ew nersld p . No aw  iajectton qf ctty

money ia reG red WtII thil option; money ts >de available byj restrugturing the existing debt and def errinq paments on debt for
a sp e c i f i e d  p e r io d  o f t e e .

j * Mtio Requlred
-  h s se s R e n t  o f a 1 l h ou in q M n it a

Each of the l27 untts eul4 have to be evaluated to deteMnej sjj . a a j, . s s arv r . sa
, v  t r ss ooa.s y  o s  aj y k s sxumv s ovp r oo. us s zuy g as! 4 a q gutilixed to aev.

thia sewige depending on c*st.)l 
é dea t w eu to czty re- red.- Restm gture o

. Poasib le ter-  and in terest rate

30 Years at 3% interest1 . prtngtpaz and tnterest wouzd be def erred for
ap pr ox > te ly 8 to 15 years dep en d ing upon

aotual çost to rehabtlitate 127 units and projected calhl f 1- of cco
-  

Rehabilitation of 127 unttaj . Money to rehabiliute urktte voukd ce.w.o f rx the
ex ist ing çash f 1-  Qf the CCO f o r deb t repam en t

which is = rently $156,00: a yev . (Rehabilitation cost

divïded by #156#QQQ would equal n'-lwr of years of rex:red1 defeaent. )
. coma tttive btdding reY red on all rehabtlttation contraetl .

l e' CCO to =rX WV tax off ice for +n+ zzHntement
e ' CC0  x'- e st assi- en t of Counci lm -au r to CCO M v isory

j C- /ttee.

3l
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Estim ated C zty 's Cost o f Op tion z

11 Average rehabilitatœon cost per unit
$18,000 x 127 = $2,286,000 (deferred payments )

Plus existing debt 950,00011 TOTAL $3,236,000
(Cost could increase depending upon inflatton

jj effects on labor and materyals.)
D st im a t ed  T im e f ram e

11 MaxAvam of 15 years based on existing cashflow. Time could be less
depen d ing on  fu tu re renta l tncrea ses , ca sh f kow  from  sa le o f 10

houses and possible N. C. Energy Credits contribution.1
O P T ION  2 -

Non-profit/private - Cco/Trenton Properties

11 * Overview of Projeot

Trenton Froperties would butld 18 rental units of new housing fQr11 senior citàzens earning 30 to 4O% ok median zncome using a loan
from  th e C i ty an d th e sa le o f tax c re d it a . T h e p a r tn e r sh ip w ou ld

own the units, and the City would hold 1st mortgage. In addition,jl the 127 units would be converted into 85 single-famàly homes of
which 60 vould b e for h om eownership sale an d 25 for renta ls . The

C ity w ou ld a lso h o ld 1st m ortg age on these u nits w ith the

jj rpmartznvearashmipaabsuyoinzgsforpomyzovneasoiztnYxe ladtairtlsounkolwcstty money would be

* Action Requtredl
-  

pa rtnersh ip Ag reem ent bew een CCo and Tren ton Prop erties

-  lst m or tg a g e lo=  w ou ld b e re q u ir e d fr om  t h e C i ty t o bu i ld t h e

j new senior cïtlzen housïng. ctty vouzd be requàred to provide$300 
. 
000 con struction m oney to rehab ilitate 10 un its at a t :tm e

for resale and recycle funds f or project lompletion .

l : mchi e'Ye' : t Rs ..e n, rka l aRe l hs abowieiai 'tale' * cn t 11 Mwofu rz de q'''n e e'l dt' o ,, e c o nv e rve d , n vo
lan d eq uity to m ake h om eown er ship a f f ordab le .

-  

co=unity Tmnd Trust woutd Kave to we fo-xlated to ensurel permanent housing af fordability .
-  city wou ld ho ld 1st mortgage and have 1st righ t of refu sal

a f te r 15 years an d deed re st rict ion s .

j - (%ership would be investors 98% , cco 1%, andTrenton Properties 1%
-  charkotte-heckkenburg Housinq partnersbip (cMl.œ ) mortgage lm ol

money would be required for 1st mortgage finaneinq f orl homeownershtp .
-  CH p /city 2nd mortgage money requtred f or homeoe ershi.p

af f ordability.j - NCJVA tax credits required f or rental housinq f or senior
c i t i zen s .

4

I
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j - Ta j esns Kt,-omD c Ps j Oo ?s ! D l io fwl v l l , Z C p ! Yo yl l Vn 1 Z Oo Pp fp l rMt ul i. l 1 e l i wi :( 1 1 Cl ie Y * d
p rov id e d to ex i s t tn g r e s xd en t s w h e re f e a s tb le .

-  

Prxorxty would be given to existing and fooer residents onj rental occupancy and homeownership sales .
-  F a rtn e r sh ip an d M an ag em en t ag re em en t t o b e w o rk e d ou t b e tw ee n

Trenton Properties and cCO.j - Famly Housing Services housing eounselling will be requtred
for hom e pu rchasers .

Bstimated City Cost For Optton 2I
48 Senior Citizens new units $1,200 .000 (new money )

11 Construction funds for converting
and rehab ilitat ing 127 un its to

,85 unxta (60 :or sale. 25 for rent) 300 000 (new money)

(10 units at a time)l
Converston of extsting debt into 950 ,000 (existing money )

land equlty11 TOTAL $2,450,000

(Cost would vary depending upon availability of tax credits for 48jl senior citizen units and 25 rental units; also, the availabtltty of
N . C . Energy Credits (City 's Rental Rehabilitation loan ) and the
estimated rehabtlitation costs .)

11 Timeframe

18 to 21 monthsI
O P T IO N  3 -

Other Alternative Partnershtpsj
There are oth er op tionp that cou ld be pu rsued if determ ined necessary

by the C om m ittee . If so , the CD & H ou sing Com m 4ttee cou ld d irect C ity

jj staff to work wiYh the CCO in developtng other alternativepartnershàps. (For example, the Charlotte Housing Authority and the
CCO could pursue a joint venture to obtain the same concept under

option 2.)l
ZU M K KR Y

j At the eonclusion of City staf f and CCO ' s third and f inal meeting . theCCO appeaad to be willing to pursue the joint venture with Trenton
P rop ert ie e depend ing upon the Partnership hg reem en t w h ich the tw o

j e: on tai ot si se ys u uq u j ta ya ogar e ue ouj o uyn . . r. Z,A l ss 4..0 y s uvj, j! OC C: O a ans adz. OT r ae nr st jjo n, yj P ayjr o j e r ta t,i e vjj/ .* g r e e d
Jun e 1st m eeting w tth the CD & H ou sing com x ittee , w ou ld be p repared to

elnhnrate further on theàr agreement ïf any. The CD & Housing11 Committee needs to decxde on optionls) and mnke a recommendation to
c ity counc tl .

I
5
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EXHTBIT CI

j . > =  mx pv epr=

COMMTTRSm: CD & Housing CaxmitteeI
R G  DATE : Friday , Jlm e 1. 1990 - 12 :QQ N oon

j ho-x I> : che- ce-mkty ow- xauon
I . Ch arg e to C a ittee :

1 Reviw tuo- tton pwmxv.a w sta:: vegwv-ng cherw c- .-ttv
Organixation ' a (CCO ) delinquent loan statup including City 's

Goals and Cherry Ce-m: ty Organixauon's (Hals, Agr- ent and1 Rec-o-dauozzs ana opuons and prel.re a ----emaauon éor ctty
C o= c i l ' s c on s id er a t i on  a t the i r J= e 11t h a t in g .

j II. s*l== y of Mjor Dis- sion/concerns:
B ackgm tm d in fox> t ton  and  an overv i-  of top ic s for th e

j csyc  at #.ee ssl s . c ong i. dede r Qu p x assao xW veg  . Wy Q  pussat y w c iot j Oa N . v g, es r P am
re lation sh tp to the CO  v a s as a lem der , and th at the rea son they

<re here tMay Gs M use that 1œ vas in default. and they1 n- oa to <rk out the pmbles on the def aGt of the 1oan.
s t a ff h ad  o m  a sk ed  t o d - lop  sœ  g o a ls th a t th e c ity  h a s f o r

ita m4-x* and relaunn-h4p *th the œo. TM cco's > ts -rej a y s o l : s ted 
. . .

.  

Mz . ymsyt exrtx as ag saad thauk ong  o o. f g xath e s thins o g.s th, ae m x r aCe ttee n
in fac t the goa ls they  th :n* the city has for ita re lation sh ip

j VIV cherry Rd that they agree to rec- nd those bâtrk toCo=cil on June 11V. Mtions that had been agreed umn -t-
st aff and the CCO , m

.1m - %  and * ndations , - re also

putlined, and *h-  (3) options -  prv- : œtion l -l xon-prof it (-œ0) . cco e d e tatn ll7 rental unit.s that they
(-  and = age and G d sell 10 houses for h '- ' erm p . lo

nw injection of City xney e d 1- retmired with tlkis option;j money < ld la >de ae lable by restn*eeuring the existing debt
and deferr ln g N - m t s on th e debt for a s- if ied N riod of

tY . option 2 - M -pmf it/ Privatam Aremton Pre u.j Trent= Pr-rties e d M ld 48 remtal unm of n- h-ing for
sG or c itfxen s e a- ing  3: to 40% o f e an in cœ  u sfng a 1-

frœ  th e C ity  an d th e sa le of tax erettit s . The p artnersh ip e d

t- the unita. and the Citg e d hold 1st mrtgage. Inl additione the 127 1m1*, e d - gonvee- into 85 single fe ly
hœ s of * 1r.h 69 G d *  for h ' ''- ere p sale and 25 for

rentals. TM Cm  e d Hso hotd tst xrtgage on these =A:.sj W th th e part) e
m a

r  sh i

uj QYss:n g g f osrœa xth e. C osi t ya. us Mz  Xtrel C i t y =  e ye d lxA N &
Alternau ve Partn-- hl- . R ere are other @ptiœ  that m td *

mzrsued if de+>*-4ned ne-  lyF the ce ttee. If so, the CD1 a Houstag c- t..ee = ld atxwt ctty s- : .. wrk -..h the cco
in developœ  other al*M Ative Ie er-hipl .

I

l



I

j zhxae Coaya.ttee vas in a- t vlt.h the Citg' s and CCo ' s goala as

Discqlssion inclqded a tYfra- for an auet (eat Nriod of timel ahould be coveredl , quesuons to - ---rc.d hy tae auatt. :.e. ,
wh at created pm b lœ  thak led to the d efau lt , h t-  to avoid  these

problœ tn the future, h- to restrtweture the debt to make itj manageable in the future twuld default have e-,-  ïf loan had
been for 30 years rather t.han 15) . ht-  to include f iaancial
Y g- t resou rces , h-  to set up finu cial records , the need

j xasto prvs x mamx , aageo xgst-n nn œ resexve 0t0 the oqtgo o f eash . whatf 1- fr= remta lthe re-4ttee was in
agre- t that any M es left after expem ses ehavd ng tbts im ria

perie shoGd go into Nhnhilitatinq the houses for f Ylies to1 ztve ta) . zawtlle 1- - . can-uxta.t :or th. cco. 
.

a sx

x

e

n

a

m aa

th at

svstaff inetude in the qqesu ons an overpa- m t of #20 ,

the CCO on one ac- t. Mso dis-sed - the > rtance ofj lepmting the M tiple mrtgage d-< into siagle xrtgage 8*>
for eae.h pm 1 ok l= d tthe City u d pay the coat) .

Avexill Iekey. attoxney fpr the Ccoe gave Ce ttee a-wxeseI emmetxww-- rs pres-t ane stau coptes o: . a--wt ow tz.e
f or a 198 6 law su it th at he stated ha d 1w+.0  pub lic in fo= tion

aince 1986 and G d nn-r Mny questions raised ---'-tly bg thel e a. (t>  request. he also agreed to provide e tes to ooer
toulzgi'- u rs not preaem t at this u ttng . ) He explatned that
thia Ae- - nt -  a G- ilation oâ CO  financ ial sta+- nts for

jj 1985. 1986 and the first quarter of 1987 and that it nnAu-oozquestions raised in the lz- 4t. He said this a--nt e d be
he lp M  ln the aud it . 1*  alao m te d tha t the b ac k> vnd re- r t

presented by Lucille e ins, at the oril 2@th (:p & llouaingl c- ttee oeettng, gave znstght to xasy probz.  usat the cco had
encoua tered an d that M y hav e = trtb uted  to  the 1-  defau lt .

11 J. *. Waltony D4r--+nr of C- m4ty Developeeat Denno+--nty gavean ovew iw  of th* options presented to tX * e ee tteq and J>#

xe xxanotte ok x t o. p - ru es nw- ...a c- tt ee - u o.s

1 :****'diW- to e O..aY ** 2 e' o Drl e'* C > *' ' goa,O 'Y*'d'ns o z ..: : (x.0*h * *( 2 i ''J ..T ' ''ded
u for- ze h ou stw  :or the c hezxv  a szde. ts ana n .t d tsp zace

+ononta because of riaing valuea) i: a partaor-h4p were *a+-*-811 tnto loption 2). aethods to on-'re th15 i.e.. land trust or land
leu ese deed rem ichions (J . Waltou m ted that theae = cem s

eould - tnœrporated H#.O a Partne-htp > t) . tax e- ltsj e  *en they M d - applied for, trn4n4ng to eaiat v ple eo
< ll -  liv ln g there . + :- Fra-  for opt ion  1 e d Opt top 2 . and

Citg m st f@r ear.h A u o .

1 c- ttee - >-.. 1-  opux a éor sever.z reasons; 4: ,.1.. oe
houe g fqr the etdex ly . th* inftux of n-  - , th* tix frœ

(tB to 24 u ths) aad agreed that tu tn=Ft -  >  inn-tive.I

I

I
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jj 111. Camœittee. Rec----ndation:
Th e Cammitte e reca--onded th at c tty Counc i l at its Jun e 1l , 1990

jj moseezztinougk approve the followiag agreeoent/ree---owdations and

1. City Management and Cco agree that City debt will be repaid;I
2 . A tm rrent inde- dent f 4nnn-; a l audit c- rtng the past te

years of the CCO olo uon <ll be c- leted by a 1xma fidej DA f in aecepœ le to 1=% the City and the cO. The DA
f im  < ll >  g iv en  the X scret ion to g o M w nd  the tw  year s

if d -'''''-M necesse . o e cost of the aux t v 1ll lM  p aid by

the cm ;I
3 . CO  * ll -  N .4w œ  to pM de an ax u a l in de- den t

f iZ=ZGH Rd pxwraa audtt to city counctl by a k=laj fide CPA firm;
4 . se- ate the M u p le m rtg age a* * in to sing le m rtgage

l d- C  t 1 y 1 L ' z l X  ylmexpeaseaz @ 1 l .7 Z' s.  .. a cht eve txt s t.as x
an d < l l u se R FP p m s s to  r en d e r  se M c e s ;

I s. p -. oa conunuea ae-- t ok pav..t = ctw' s dest uauz
an  op u on  i s d e c id e d  tq x m  b y  c it y  c x c i l ;

j 6. (:D staff Nrsons assiwed to evm#mlt with cco in develo- t
and io l- tation of opu on s ;

j 7 . cco to continue on-going e +onnnee on houaing :m1% thatare dangerous and in need of - ee repairs; and

B. Ctty G d provtde on-going code enfo ' ' t and1 mw--zzmux zoazzs ..o enoourage ooer prowrty xers
to vvxhnhilttata their pw y .

j vs a c x, g ms p  a aa  aeaa xas s u  gzmx.x u o sj j ..a uu  .j aas uma g g aao ao #e aN s ov :suff

cecàl has chosen an œtion.l 
zn aaau ix  ,.o o e agzw - tz . -aau oas , o e co ana lkm sing
ce ttee œ se œ tion 2 of the 3 opu ons pm sented for thetr

considerauon. œtion 2 e d only M pursued 1-  mzecessf'ull e-zeuoa o: .a axdtt oé .xe =  v.raux e- -ng at zeas. the
tast t-  years th at is aa u afae r y to c ity  cotm cil .

ntrthe- re, Atiqn 2 ts presemted as a con- t oo . Mdttionalj <rk -' '- Ctty staff . = , and Trenton > es is netzessary
to fu lly  deve lop th e opu =  and to h ring it IO  to C ity  C oxm ci l

fo r f -  ap p - ; at  a  lm r d a te .

1 w. aaatuoaaz z-o- uon pv.-s...a o: s- z:

l/AI

I



E x h xb it D

A c t zo n R e q u zr e d - C h e r r y C o m m u n zt y O r g a n x z a t io n

-  P a r t n e r s h xp A g re em e n t b e t w e e n C C O  a n d T r e n t o n P r o p e r t xe s
-  l st m o r t g a g e lo a n w o u ld b e r e q u z r e d fr om  t h e C zty t o b u x ld

t h e n e w  se n zo r c lt z ze n h o u s z n g . c it y w o u ld b e re q u xr e d t o

prov xde $380 ,0G0 construct xon money to rehab xlxtate 10 un xts
at a t ime for re sale and recyc le fund s for pro iect

c o m p le t xo n .
-  C xt y 's R e n t a l R e h a b w l zt a t zo n lo a n s r e q u tr e d .

-  T h e e x i s t zn g d e b t o w e d t h e C xt y w o u ld n e e d t o  b e c o n v e r t e d

xnt o land eq u zt y to m ak e h om eo w n e r sh zp a ffo rd ab le .

-  C om m u n it y L a n d T r u s t w o u ld  h a v e t o b e fo r m u la t e d t o i n s u r e

p e rm a n e n t h o u s xng a f fo r d a b x l xt y .

-  c xt y w o u ld h o ld l st m o r t g a g e a n d h a v e l st r xg h t o f re fu s a l

a ft e r 1 5 ye a r s and de e d r e st r xc t zo n s .
-  o w n e r s h ip  w o u ld b e x n v e s t o r s 9 8 + , C C O  l% , a n d T re n t o n

P ro p e r t te s l% .
-  Char lotte-Mecklenburg Houszng Partnership (CMHP ) mortgage

p o o l m o n e y w o u ld b e r e q u tr e d fo r l s t m o r t g a g e f zn a n c x n g fo r

h o m e o w n e r s h zp .

-  cM Hp/c zty 2nd mortgage m oney req u zred for hom eownersh xp

a f fo r d a b z l xt y .

-  N C H F A  t a x c r e d xt s r e q u i r e d fo r r e n t a l h o u s xn g fo r s e n io r

c xt z z e n s .

-  T re n t o n Prop e rt ie s t o act a s d e ve lo p e r and d o a 1l req u tre d

c o n st r uc t zo n , how ev e r , em p lo ym e nt o p p o rt un it ie s w tl l b e

p ro v id e d t o e x zst ing r e s td e n t s w he r e fe a sib le .
-  P r xo r it y w o u ld b e g xv e n t o e x x st x n g a n d fo rm e r r e s xd e n t s o n

r e n t a l o c c u p a n c y a n d h o m e o w n e r s h xp  s a le s .

-  P a r t n e r sh xp  a n d M a n a g e m e n t a g r e e m e n t t o b e w o r k e d o u t

betwe en Trenton Propert ze s and CCO .
1 

-  F am k ky H o u B tn g Se r v xc e B h o u B xn g c o u n se t l tn : w x 1 1 b e re q u xr e d

fo r h o m e p u r c h a se r e .



*i C G EN O KJOG SXHTBZT A
C-A/LDTTE-MI unx x lx o Fn v lsslcx

e

** 51tr 
.  INTEN-DFFICE CDMMUNICATIONl -

jj Pamela A. Syfert DATE June , 1990D
e puty C ity Wan ag er 

a
r )

z  g'z j u11 T0 lu
sllestKan'tYvrczlhy Manager FROM wauezte . Ftezds, zzz

Land o eve lopm ent xanaqer

a-w. wazton. Dtrector11 communtty oevezopoent pepartment

susaecT.I 
y

l A( 'x L * Cohv ea dt :t vi : ) X eougs I Qnupeer do j : ci ttes Ptl Ma t wr : 'B'u l rs Zes ''s Ye (l pf Or I d tha y *.Co ri nt#sn : ! s i s te d

z, you save ,urther coaents- pzease qxve me a cazz.I

jj WGPIII/RCH:SI,
c c . K a r t in R . C r am t o n , J r .

I

I
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l

I

I

I

I
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I - c ,. wons *. z=s t Jd' '( ez J o' ra J evr ) 'rseaouesn, nt : 'p : ro j e c t s
(For svaff and ctty cou,w zz Revtev sefore approvaz ok stte)

I
iïght (8) copies folded to 8 1/2n x 11œ of a schomxtïc site plane drawn

to ecale (no smaller than 1œ=6Q' and at a min6-.- sixe of 24œ x 36/,11 which tncludes the following items:
(a) a boundary survey shlwing the total aereaqe: net acreage (less

jj any street r/w), nnmher of unita and parking spaces, presentzoning ctasstfieationts), date, north arrpw & vicinity map;

(b) adjoining property lines and tax parcel nl-h-rs of current11 adjoining property;

(c) all existing easements, reaervations and rights-of-way, and alljj yards required for the zoning district requested (show minimum
o rd in ance requ trem en ts for setback , s tde and rear y ard

requirements for proposed zoning district) and proposed setbacks

jj (kneludine any transitional setbacks if applàcable) and yardspaces;

(d) land uses immedtately adjoining site and across any street,11 inctuding drtveway locations;

(e) existing topoqraphy of site at four-foot contour intervals and forjj adjoining property a distance of 200' from subject site;
(f) proposed bqilding footprints along with numh-r of stories and

jj location ok refuge collectton points;
(g ) arrangeaent of parking , circulation and access points;

11 (h) proposed topography of site at 4-foot eontlur intervala. and
ildicate qenera l area of storm  w a ter detention ;

jj (i1 location and size of any existing larqe (greater thxn 12 inches iadiameter) trees on stte and indicate which trees will be saved as
vell as trees in tree protection zone (see Tree Ordinaace);

11 (j) any accessory uses such as laundrv rooms. psay areas, swd mming
p oo ts , club houses : atoraqe bui ld ings etc ;

11 (k) architeetural elevations of units for purpose of evaluatingh e ig h t , roo f design , bu ilding m a te ria ls and g en era l ch aracter .

jj (l) landscape concept plan whirh provides infor-ntion op edge andentrance treatments and interior landscaping;

I

I

I



I

jj (m) In the #esign ok a multi-family site, particular attention shouldbe qiven to the followinq:
-  m ass , bu lk he iqht , and orien tation o f Proposed bu i lding s ;

jj - retentïon of existing vegetatàon and propopedscreening tncluding type such as plant materials,
berming , fencing (show cross-sections);

-  

minimizing grading of site, partirularly along project11 boundarv and public streets;
-  the site 's edge and relationship to adjoining properties ;

I

I

I

I

I

I

I

1

I

l

l

I

I
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E x H T B I T  B

clT' OF C11 Appraisal Revtqv check sheet
Proleet Appraiser

jj project x,,-h-x --- - ---. type .-.-- -parcel wo. cherked By Date
ovner ls ) - -  -  -  Reviewed gy DateI

11 1. Su-mary Sheet 15. zoning
2 . Cert ificate 14 . Hïg hest and Be lt U ae

11 f Property - 17. #ffectl of Takinq 
-3 . In spect ton o

4. Descriptton of lmnd 18. lkt. Data Approach hfter1
5 . D escr ïp tion ok Im p r ov em en ta 19 . Co at App roagh A fter

11 6. ioning 2Q. Income Approaeh hfter
7 . H iqhest and Best Use 2l . Correlation

11 8. Hàetory of Froperty 
.  

22 . Addenda Paragr aph

9. Mkt. Data Approagh Before 23. Rllocationj
1e. cqat Approach Before 24 . Photograph, ok O x-leck

l 11. Ineame Approaeh Before 25. Sketgh pf n'hlect Property--
l2 . C orre lation 26 . F lop r P lanl

11 13. Deacràption ok Taking 27. Clmparablm Salel

r-nd a8. Photographa of sales1
Im provements 29 . Sa les T- ation M ap

11 l4. Description Qf e---inder 3Q. PAr*-i*1 TAh<n: of Bqikdinq
Tm w d  A f fldav tt

11 Imptovement* 31. Pœrtel L@*

l
c n œ

I

I

I

I



INNO VA IIVE IIU USIN? FU ND S IA rUS REPO RR A S O P JORP 11 1990 l U llI!I l A

ALL APPROPRIA T IONS âN D EXPEND ITURES T 0 DA TE

D AT E L E V E R AG E C IT Y

APPRO9XD # TOT AL AHOU:T OF AMOUNT OF RATIO CO8T

BY OP PROJECT CITY PRIVAT: (Private PER
PROJECTS FUNDED COUNCIL USITS COST PRRTICIPATION PARTICIPATION to City) UNIT
summit xvenue second Hortqages 6-23-86 24 : 1,693

, 765 : 443 ,765 * 1,250 ,000 2 .6 *1 $18
, 490(H

omeownershtp )

Shalom Homes (Rehab/sale ) 11-10-86 3 R/R 61
, 346 : N/A N/A

Hlghland Park reaslblllty Study 2-9-87 0 N/A 17,000 N/A N/A N/A

Hoskins Mill (Rental Housing ) 7-11-88 189 8.055 .000 2
, 3 55 ,316 5 ,699 ,654 2 .4 :1 12

, 462

Winman Park (Rentat Rouping) 9-13-88 $7 523,::0 150:808 373
. 900 2 .5 :1 8 ,8 23

Habttat for Humanity (Homeownership ) 9-26-88 8 276,850 52.850 224
. 000 4 .6 :1 6 ,600

HcAlptne Terrace/stonehaven 1-17-89 l62 7,709,820 500:000 7
, 20 9 .8 20 5 .2 :1 9 ,115

(Rentak Housing)

saratoga Park (Rental Houstng l 4-21-89 20 650 ,000 215,000 435
. 0 0 0 2 .0 :1 10 ,750

Hou sin q Parther sh ip 6-26-89 12Q - - -- 2
, 909 ,:0: ---- ---- 29 ,000

Wilmore -Neigbbo rhood Houling Serv ices 7-24-89 23 5 40
, 66Q 415 :669 125 ,000 ---- 18 ,0 72

(Rehab/New Construction )

John C ros land c ompany 9- 11-89 60 2
,
70 5 ,0 00 1

. 275 ,000 1 .430 ,000 1 .12 :1 2 1 ,250

(Rental Housing)

Jay Potter ItBingle Famtly/saàe) 9-11-89 5 280
. 000 120 ,000 160 ,000 1 .33 :1 21 ,088

Habttat for Humanïty (Homeownershfp ) 3-12-90 7 242,244 12,200

4ed Btshop/caracon Corp. 5-21-90 41 2,449,699 1,240,000 1.209
, 699 .97 :1 28 ,18 2

thentat Houstng)

Iloustng hutbority (Rental Houstng ) 5-21-90 50 2.499,162 640.000 1.859
, 162 2 .90 :1 12,800

'rostand Properties (Rental Housing ) 5-21-90 52 2. 745,577 467,000 2.278
, 57: 9 .34 :1 8 ,98 1

AL 7à9 *30,111,77-7 :10
,
468 .167 $22 .253 ,912TOT



IN NOV A T IV E H O U S ING F U ND ST A T US RE PO RT A S O F J UN E 11 , 19 90

PAG E 2

APPROFRIRT IONS TO INNOVATIVB HOUSING FUND CURRENT FUNDS AVR ILARL ; IN INNOVAT IVZ MOU S ING FUND

Pï86 General Revenue Sharing $ 400 ,000 Total Appropriations *11,400 ,000
FXB7 G enera l R evenue Bharing SQQ .QQB Vxpend ttu res to D ate - 1Q ,468 ,167

P:88 Pay-âs-You-Go Capital 2,500 ,000 Balance $ 931:833
FY 8 9 P a y -A s-ï ou -G o C ap ita l 3 ,50 0 ,0 00

PY90 Pay-As-ïou-Go Capital 4,500,000 Projected Bxpenditures
TOTAL #11,400 ,000 Demolition of Building 35 ,000

in G reenv ille Area

CCO Aud it 25 ,000 Est .

CCO Beparat ion o f Deeds 15 ,000 Bst .

Sub-total # 75,000

BALANCE $ 856 ,833

I
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I

Htnutee of the11 - Inhovative Houainq Review Copmittee
N ay 3Q # 199:

Chairperaon Julie Burch . P restding

I
In A tten dan ge :

11 Pam ayfert, Deputy City Manager
Julie Bqrch # Assistant C ity Manav er

Kancy Berry1 Harold Deal, Charlotte-Meektenhu%g Erhool Kdmintstration
D ave H @wa rd , Plann ing Cae - 4ssion

Greg Gaakinl, Finanee DepArtxent11 J. W. Walton,
a

D ir e
m

e

ztv

r e

x

c

vayu

x

m

n i

o

ty

x

D w e lom e t

A . C . Shul l ,

1 The Innovatàve Housing Review Ca--dttee met on kednesday: Kly 3Q: 1990 at
3 :00 p .m . tn the Cnm- xnity pevelopm ent D epar tmea t Con ferea ge *n- - .

11 Chaizperson Julie gurch opened tbe meeting and asked J. W. kalton andA . C . Shu tl to eap lltn the p qrpose of th* m eetin ç an d give an update on

wbere we ate at thie time.I J . ka lton thanked eve.r y one for the g ood w ork they hld d one regard tnv the

p rom sed h ou stng deve lo- en ta , and sa id Co= ri l had approved three of the

j f our develo-enn . He suted that a key el- nty neigm rhe notiftx-tàon aad injmt
, 

had * e.n e eainq ; and tllak tbe R&  proreas had % en
m odified for touncil 's approval on June 11 to tnrlude thtl atep ae well as

stle plan destgn and rev iew . J . also stated that the Ca--dttee needed to

11 look aqhin at the r--alnànç aites to determin. if any ehnnges had takenplace whicb wpu ld ohnnge tbeir eligibility statu s . J . explained tbat
Counv il m ay çhooee t o M se th e remaining Innovat iv e H ousing 1und, tn the

11 special Objective Areae (Cherry œr North rhnrlotte), but the Cn--4tteeehould be preyered to :ive City Coungil a rec-- ndation Nf C@uneil
ehoose s to pursue an a dditional stte . He asked A . C . S hull to give an

jj update on tbe Carmel Road developmqnt.
A . C . tnfoxwed the C---dttee tha t Ned Bàahop vqs M xkln: rev tston e ia the

design to addresa neighborhood eoneerns an d waa reduetng the developxent

11 by four 4-bedr00* unita, eliminating Qne ok the hutldines and l@wering thebuàldàng, in the ground to make z-atories rather than 3, and puttipg more

buffer around the buildings . These changep would redule the City ', coat

11 by :6:,::9, howeverpatt: esozmuldsztns:rrsezaaps*g Vxeteoasstxmaarse:aistuoaoA.gcgsegsaiaduyWza YN
r . z ïsh op had prlvi

Bureh instrqeted staff to inform Càty Counril of thele ehnngea prior to

jj the rezonin: meeting aad tnfpr= them that the plans &re avqilqble f@rreview in the c xwity bevetopment D epA**m ent . Ms . Bu reh alao asked CD

ataff to hage som eone present at the Zoa tng Meeting to answer any

questionl.I

I

I
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jj J. informed thœ C---dttee that all three projects had made appktoation tothe North Caroltna Housing Finance Agenry, and he would keep them informed
regarding these app lications . He then ask ed A . C . to wa lk the ca-- 4ttee

through all of the remaining projects and see if any status çhanges had11 taken place.

The statua of each projert was determined as follows:I
#1 - Pence Street & Eastway Drive (Ned Bishop : developer ) - eliminated

orig inl lly due to the neutral im paet upop the pupi l alstgnm ent p lan .

j Ass.Nsc.sNssutatseaad thpoatyothageurlanaud vasosssonsoolonger available and, therefore,

#z - Graham Street & Prineess (Ned Bishop, developer) - eltmtnatedl oriçinally due to the neutral impact upon the pupil asstgnment plan
w hich w as in terpreted as a negative tmpart .

j Harold Deal explained that this site was eonsidered neutral beoausethere are so mnny factors that are uneeRtmdn and it could go either
w ay , vhtte or b lack . H e does no t hav e an swerg to u hxt type fam i lies

will go in there. If other proposed developmenta in th* area lre1 @crupied by whites, Ned Bishop's development oould have a posittve
effect ; hovever , present ky , tt is qoing m ore b laek *h nn in the past .

He said berause of these fagtors he could not -n*@ a predigtion,1 theref/re, the Reutral ltatua.

Regarding the land use ltatua. Dave Hauaed stated *N>t thie wae aj sarçysaz netghboruood, z
a
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agyy.already there (probably
to be able to su pport the deve lopm ent an d rerover and , therefore , wa s

j not good land ule.
#4 - Billingaley & Marvin Road (N*d Bishop . developer ) - eliminated

originalky due to the negative 4/1*e: upon the pupil asaignment plan.I
H aro ld Deal etated that app rox im ate ly 5ûQ ch ild*on in that area were

bused out to two different sehools and additional studeats wouldjj fvar+-her d/part the area and, therefore, wluld have a ne4ative effert
on the schoo le .

Dave Hovard said the land upe factor was ideal.I
#5 - Alhomnrle Road & Lake Leslie (Crosland , developer ) - eltmànated

oriçinally due to the priority rnnk4ng of the lhosen four sites. and11 âunds were not available for this site after the priority rnnkinq of
the ehosen fou r ltte e .

j The çoncensul of the C---4ttae on thia eite was that tt was prematuredqe to its dis+Ante from toen
, b usin ess e p an d œonv en i en œe s as w e ll as

transp or tation p rob lem s . T he re w ere lit t le or np bu ffe rs and baeked

up to single famàly residenttal. The site wa@ presentky moned1 industrial, Yould r-rlfre rezoning, and the land rost was too high
(*470,:ô0). The Ca-mdttee felt there uere better aites for the

present but thought it rould be a good future polsibility.I

l
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j #: - Thorngrovc (Salloum, developer) - originally eliminated due to noevidente 
of f inant in: ability an d n o sïte eont rol

.  K o statu a ch ange .

#9 - 5107 Idlewild Rd.. North (Salloum, developer) - originally etiminated1 due to no evidenre ok finanging abiltty and the site is located in a
restrioted area . It alao w as interpreted al h av ing a negatàve ïmmnrt
up on the kan d u se of th e area . N o status nhx nge

.l
#1Q- Allegany Street & Denver Avenue (5a110u> . developer) - originatty

ellm4nnted due to neçative impaet upon the puptl assignment plan andj upon t:e land u,e of the area and no evidenee of finanripg abtlity.
No atatus rhange .

#11- Thornvrove lAmerifirst: developer) - originalty etiminated due to the1 priority r-nkdng of the chosen four aiteg, and
u j

f

p

u n

g

ds

uy

w e

sjue usnootsap yoaravailsble fQr this site after the priority r>n

sites.l
c= ïttee vaa givea aa ue ted pr- a.l on this site frœ  e rif irat

xvelolaeat Cormratioa.1 
p eaz svaved ta at z- ev on sehx zs fo r tx t. s tve w x zd -Hu old

qx d . Hx s ing umtts there *- td g ive f le 4h ility an d he kp to

stabtltwe u w  e. - 'nity . It il aàr*l*  moving t- ard intevrhtkon
.I

D lv e >l- v d  st at e d  t h at  t h e lan d u e v ay m siu v e kn  th a t th . sit e

vl s iplu late d from sing le fam i ly peàghb /rh aaA - , h oeev er
. only 32l units would be built and would not uae all tbe innovative b@usinç

fu nd w hv a i llb te .

jj #12- Sharop Lakes Road (Amerifirat, developer) - originally eliminated dueto the priority ran*lnq ok the ch
oaen fou r sites , an d fun ds kere not

available for thia site after t:e priority rxnhdnq  Qf the rh osen four

jj sttee.
comm ittee < as g iv en an upda ted p roposa l on th is site from  Aa erifiret

Devel/pment Corpotation.I
Harol4 Del: stated that iopaet on eehoo:s would be OK (s+> e-ount

sehool district).11 
Dave gn- n rd stated he liked th ia aite b@st , loeated in southeast

charl/tte , w ou ld l rov ide m ore u nits and good land u se .

11 J. Walton expllined that the site val elassified as restrtlted due to
a so-unit housing prolect withtn the census traet ; ho-ever , t67 mqre

aasteted un;ts e-l'd be built uithin the eensus tralt.I
con seo m .. oâ th e c a-- lttee w as th at kt w as a goou sit e for coun cil

ronstaeration.11 
Nprth Jhazlotte (Yrenton properties. degeloper) - originally.14-
eliw inated due to the negative tmp art upon th e pup il asstgnm ent p lan

I

I
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j and the ampunt of funds the developer regueated exgeede tàe Requeltfor Proposals
.

A. C. stated that at this time there was no land control of thtaj syt..
Hatold D ea l sa id he vou kd need a better idea of the breakdown oh u se

,j whether singles or famtlies, before knoving ippact on lchools.
Fresent ly tbe High land  sgh oo l district ia 6Q% b laek and T ry@n H&tle

is 60- 65% blark . H@wever , if most of units were not multi-fam ily
, 

thej tmpact may not effeet the schools that much. He stated he would liket
o see sqmeth in: p oaitive b einq done to etab klkxe th ka c m lty .

J . stated that due to th e oost for thàs developm ep t
, there are hot1 enough Innovattve Housing funds and, tberefore, would be eld-dnnted

from  this rpun d . H @p ev er , tf land eon tro l b eeam e ava ilab le : C tty

coungil may want to consider it âor a special objecttve Area.I
The Cn- i ttee app rov ed the rw iaed R&  t im etab le .

j A discuasion was held regarding developers having better eite plaavailabàe at the e inning
.  1ê'' '' r e aâter dàs- akon it wu  det* - 4ned

tlza t a aeN rate a ee tM g *  held W th the a pprop ràa te 'u nnge ent lta âf t.o

diamzss aite plR revi- and r.&I eptate evaluation.l
The conaonY l- of the C---4ttee was that there u*r* tw* vtlble aites (#11

and #t2) for Couheil's oonaideration if Council chose to pursue anI additional site for the aecond round.

It was also suggested that it would be very belpful if the developer eouldj have slides of tbe site and as camprehensive a preaentation as posstble
(shouë ng projeeted ne- u r ok people resàdàng here , buffers , parkfng

facilittes, nanaqement plans , playgrounds, child -A-* fagilities. etg .)

for the meeting *1t: the affe-+-d neighborbood if Qounrtl lpproves a site.l
The meeting was adjourned at 4 :30 p .m .

I

I

l

I

Pat Aycoj Regœrdtng Serretary

I

I
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jl - SXHZYZT D

Revxsed RFP ProcessI -
T im e

I So lxc xt ReqB
-

est for Proposals Phasejj step 1 w hdvertise- RFP to devel-o'pers 30 days
Step 2 - Hold pre-prop osal conference

Step 3 - Snhm :ssion deadline

jj Q sub Total 5% days
11 Pinancial and Polxey Compliance Review Phase

Btep 4 - Review by Innovative Housxnq Cnm-ittee11 to screen proposals for eomplianre vith
R FF requ xtem ents and M nle to recom men da-
t xon s to C ity C oun c i l 15 day s

jj Step 5 > City Couneal approve the selectedproposals fœr eontinuation in the
process !â days

jj @ Sub Total 35 days
III Nexghborhood Notificatton and Site Flan Reviev Phase

Step 6 - Neighborhood Notificalion and orientattonl meeting with nexghborhood 30 days
S rep 7 w D ev elop er s sn h- xt deta iled site p lan for

rev tew . T h e s it e p kan r ev x ew  > xet c on f orm

j wxth the attached site plan requirementstaee Exhibzt A).
Step 8 - A ppraœsals of proposed sites reque sted

j Q Developet would be tequired to suh-itteo appraisals to the City from tbe
C ity of Ch ar lo tte 's app rov ed list of

appraisets;l @ After the City recetves the appraisals,
th e C ity w ou ld hav e a th ird tndep en den t

appraiser rev tew th* tw o snH -:tted

j appraisals in arcoraxnce vith theAppraisal Review Cherk Sheet (aee
xxhibit B )

Step 9 w selond neighharhood meeting held to revte-1 site plan. 30 days
Step 10 - Determination of appraised value of land

o >,h Total ï5 daysI
IV Cïty Counril D eràai/n Phaae

Step 11 - Innovat àve H ousing C -- -6ttee meets an d

jj mmkes finll recommendation to City 5 dayscoqneil
Step 12 - City Couneil decision required - approval/

disapprovll of a sœte !â days11 0 8u: Total 25 days
QOT RL 15Q day s

I

I
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W ES T  T R A D E .B EA T TIE S F O R D  A R EA  M ER C H A N TS A SS O C IA T IO N

P O  B ox 16207
ç

-  

CHARLOTTE, NORTH CAROLINA 28297I -

l

June 4. 1990l

11 Dear Nhyor Myrlek : Members of Clty Councll:

The Executtve C= zttee of the West Trade Beattles Ford Area Rferchant's11 Assoc tatlon has uxt to reconslder lts request to restructure the loan agreenxnt
zt has w 1th the C lty of Char lotte tov the lfes t Char lotte Bus ln ess Incuba tor .

Czty staff ls requesting us to suYit a proposal for counczl's conslderatlon on11 June l1, 1990.

Ihe accœnpanytng loan agreenent zs the one 39e seek. Ife are also suhnlttzng thejj flve year operatlng budget we have prevlously subnztted to 51. Larry Rosenstrauch
p er h zs requ e s t .

jj w,ea, haavsueedfolpoylluld .Wlatsh jfsYfefvvldfecnglf'fzrGKPœn Xtihlblltlbel Ohlc.xxRoâscenDsPtvrfaiuccoh sxlntofllfuhffs ll
F eb rua ry 8 . 1990 .

11 1fe look forward to Clty Counc ll's consideration of thzs pröposal on June 11.

Thank you.111 . t.;'
, o  

z,
/

%' y 
.4

t rl t-f ' - ..e' ry

-.- u 1 ** w .'e W '-'*'11 -**e% ise J
. s eller 

*

e n Long u

cha lx n . A B FA:A  ch a zw nan . vm s l

11 Lt:Lgs/tls

Enclosurel

I

1

I

I

l
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j --
L o a n C o n c ep t

l

Loan1

j * Term rematns 20 years, but vill be forglven on tKe baszs of
1/ 20th for each year the Nest Ttade Street-Beattlcs Ford A rea

l Merchants Associatlon remains a tenant in good standlng as
d e f ln ed In A rt ic le IV  and A rt lc le V . Th e re v z11 b e n o loa n

1 payment tn the event of default: the City vlll have the use of

jj the building and all fixed IMprovetents as collateral. No
o th e r r ep ay m ent sh a l l b e re qu ired .

I

I

1

1

l

l

l

I

I

I

I



I .11*  ' 707,d+gq

I

G  T<  >n1% F*  & lmmTœjj - Kalrces ana Uses of Funds

11 SOURCES 1 2 3 q 5 6 7 8 9 10 11 12

11 CITY q00 67 67 67 67 67 67

CORP. 11% 11q1
R .& . 1 1

j RENT'S 5 1 1 1 1 1

TOTM1 SRURCES s2c 67 67 68 67 67 67 () 1 1 1 1 j

11 usEs

jj BLDG. 371 62 62 62 62 62 62
M œ  5 5

11 SITE 30 30

EQUIP. 42 R2l
BPER . 58 q q 4 q q % 6 6 6 6 6 6

j usx  2 z
1hS . 2 2

11 UPFT. q2 22.5 R.5 3.75 3.75 3.75 3.7 3.7
. .

5

C@1r. 01

TOTJLjj USES 552 96 66 115 66.2 66 88.5 % 12.5 9.75 9.75 9.75 9.75

jj NET 32 -29 1 - 50 -.80 1 -21.5 -R -11.5 -8.75 -8.75 -8.75 -8.75

I

I

I
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F02 THE YEàq ESCEP 9EC 31, 199û

Jàï FE8 M>R >p9 j>t 2pà :çL #BG 5ïP Q2! y;y pEC Tûyjt

SOOPCES OF ClSH

,ENTZL g 99 1 ûr û 0$ û ûû û 99 9 ûp û gp 9 29 û 12 ! 1p 2 54 1 :, 5 gp

SEZVICES û û( 1 ûû û pr û 09 û ûû û ûû 1 ûû 1 lû r ûp C 6: 9 sp 9 59 1 2û

Cllt 13$ ûp 1J1 29 133 û9 û ûû û ûû 1 ûg û r2 p çp û 99 9 ûl û pû g ûû lg; û9

F;8ûqlISl5G 119 92 9 09 û ûû 1 ûû û ûû 1 ûû û ûû 9 99 û 29 û pû û 2û p ûp !2p jp

TOIIL :ûpRCE5 254 ûz 1!1 ûû 133 11 û ût 9 99 9 29 1 lû û lû û 11 2 11 3 39 7 79 519 72

CSES QF CISB

801t9IïG 12l ûg 124 ûû 12J pû 1 1û 1 1C p pû 9 gû û lû ; ûû û ûû û 11 û pp 371 pp

IqCPIrECrURE 2 ûû ' ûg ' Qû 1 1p û 19 p 9p 9 ûz û 1û û zû û 11 û ûp û pc 15 1p

tA#9 11 ûl û Cû û 1p 9 Cp û ûû 1 92 û 1û û ûl û lû ; çp û ûg p gr 29 1û

E9k!p.ERT C pp 9 99 1 19 2 lû û ;û û 29 û 11 tl ûp $ pp û pp û ûû û 11 lC 2û
S4tlqIES 2 39 2 39 2 39 2 29 2 2û 1 31 2 34 2 19 2 32 ? 31 2 7û 1 29 21 69

IjSORANCE û 99 9 ûz û 91 1 r1 r ûp p $9 9 9, p 99 û 12 û 19 û jg û !g j $7

qE#T û ûû 1 1û û ûp û ûû û û9 p p1 û ûz û 92 ; ûû 1 11 û ù1 û $: û Qp

POSIACE 1 11 C 92 9 ûû û rû û 1û û ûû û ûû û û0 û 10 Q IQ û !$ û 1p û 61

q6p#IqS c c9 9 99 û 0û û 11 û û1 1 ûû û zû 1 21 û 61 p pp ù 99 r ûz û ûû

JANIIOqJAL û p1 û ûp û 29 û ûû ; ûû 1 ûû p pû p ûp 9 99 9 19 9 49 p 19 ! 29

QFFICE SOFPLIES û 1û 1 97 û ûû û ûl û lû p lp û 2: 9 21 Q 29 1 21 9 21 1 21 ! 77

RC$7lL E#pfd5E û ûq ; û1 û ûû û 49 p Cp 9 û9 9 ?p 1 21 û 21 9 21 9 ûû 1 $: û qû

)9?62TI5IN1 û 1û p 1C 1 QC û û1 û ûr 9 û1 û 59 û 11 1 Tû ; 39 p 3û û 71 1 92

pâûM0TI0NS û 11 C 91 9 rp û ûû û 29 û lû 1 ûû 1 11 1 74 p 19 2 r, 1 29 û 29

TqIVEL & CGCGIFC 9 19 û ûp û ûp 1 û2 û 21 1 11 û ûr û p1 û 99 9 29 û 21 û 21 2 51

QTILITIES û ûû 1 ûû p ûq 1 11 û ûp p pp û 99 , ,1 û 61 û 99 û 91 1 gû 2 21

T2t!?M0NE 2 10 1 11 1 11 û 1C û 11 p 15 p 15 1 16 û 1û û 21 1 21 p 21 1 15

SfCZEIARIAL û ?û û 24 p 11 : 1p û 29 p 29 û 21 1 11 1 21 û 21 û 21 p 19 2 59

tsGjt 1 ûp p 1p ; 29 1 19 û ûû û 21 û 11 1 û1 û $1 û 17 9 19 1 1û û gû

àCC0By1IBG/#kpI! p 9, û 2û 2 29 û ûû 1 ûû û 11 û ûl 1 p1 û 1Q 9 19 û 1û 1 11 û 61
pAtRgtt TâyE5 û 91 1 û1 1 t1 1 11 û 11 2 1$ 1 ûo 1 11 p lû û ûû û ûû 2 11 1 61

:EAt5 & i#fEqT û 1û û û1 1 lr p $p 1 lû û 91 û rz I 11 ; 11 û 11 1 11 1 11 p tp

XCM8EjSBIPS/CUES û ûû r p1 1 IQ 1 11 û 1C ù ûl û û1 û 1û û 11 p 11 û ûû 1 ûg 9 gp
?:8tIC1!!0#S 1 û9 1 91 : rp û 92 1 ûû 1 ûl û lû 1 12 û 11 $ 11 9 19 1 11 û lû

UpFIr'I#G (ûS1s û 1: 0 11 l êê û b0 1 21 ê Iê l 14 9 :1 û û? 9 10 ê 10 û ê1 ê lê

MjSCELLASEûMS 9 lû 9 lû 1 (1 1 11 1 lq 1 10 $ $0 9 11 p 11 l 11 û 11 1 41 l 11

0ràL 4565 1i6 21 !35 11 13$ 'û $ i1 3 29 ) 15 1 95 15 65 5 11 5 :9 5 iq $ 19 51p J9

cls: 0, pEFItlr 87 'û (2 17) (! 'Q) (t 6p) (1 1C) (1 15) () !$) (l5 55) (5 74) (1 69) (? 5') (1 Tb) 6 3!

CKIMG Ckplrlt 9 rû ,1 29 85 i3 23 23 79 23 76 ûl 12 51 62 61 11 Q2 11 19 13 ig 11 19

dET 81 zû $6 61 .7 ,1 79 23 79 13 72 58 69 61 21 ,! 11 3. 11 66 11 19 , 11



j Buslcs INCUMDRYNTCY cAsnl Ffœ A
c Ys rs

-  

DR 'nm Y>  ENDED DFI 31,19911 -

j 1ST 2* QUAO  ac QUARTM 4> QUARTER =AL
SO U R ;V  OF C ASH

REJrAL 7,012.50 8,387.50 8,043.75 84043.75 31,487.5Q11 SERVICES 3,990.00 3,990.00 3,990.00 3,990.00 15,960.00
FUNDR AISE R 30 ,000 00 O O 30 ,c0c .oo

11 zozAc s0cR7Es 41,002.50 12,a77.50 :2,oaa.75 12.oaa.7s 77,447.s0

11 UszsqoFArwcAsHpvss 7,200.00 7,200
. 00 7 ,2o o .oo 7 .2oo .oo cs ,aoo .oo

rvu m aucm l7s .oo zrs -oo 9so .oo 17s .oo 1 ,41s .oo

REST z.oo l.oc11 PosTâGT 100.00 100.00 100.00 100.00 400.00
RE PA IRS 500 .00 600 .00 700 .00 900 .00 2 ,700 .00

JANITDKTAF. 250.00 250.00 250.00 250.00 l,OOQ.00lj OFFICE SUPPLIES 412.50 40Q.00 400.00 400.00 1,612.50
RENTA L 1 1p1NAE5 2OO .Q0 20Q .00 200 .00 200 .00 800 .Q:

ADVEFPISING 500.00 500.00 500.00 500.00 2,000.00jj 
y 

PRa %JPIONS 150 .00 150 .00 150 .00 150 .00 600 .00

TRAVF.L &  rr x lm  1 ,M .OO l , 000 .00 l , OOO .X  l ,(X)0 . (M) 4 ,c .G0

m 'zrazl'zD  a ,ooo .oo a .ooo .oo a ,oe o .oc a ,ooo .oo 12 ,ooo .on

1 ''W's acasq'' Fs'Voa ep v Ar . 1 2, 5o '. Xo () 1 5, 00 .. OJ () 4., 7, 50 .. Xo () 5,, Cs c .. Ooo o j ', SxS 0o '. Xo o
r.m ar. o .x  z .oo 0 .(m  o ,x  0 .oo

vnnzrrzacxxuyrzx 2,400.* 4oo.oo 4eo.oo xoc.oc a, 6oo.ool pprmv spvvrw o.oo o.oo o.x o.oo o.oo
PAYRO LL T AVFA  400 .0 0 400 .00 400 .00 400 .00 1 ,600 .00

-zr-q & pyrrpyrr. lcK) .oo 1 oc. oo z oo . oe 1 oo- oo 4eo- co11 w-m- Hza /c1nn$ aso-cxl û. oo o . cxl c . oo aso. oe
prnRrazcvïT zns:R 1 5o . co u . oo 5o - cxl o . oo 2 oo . oo

cxlhpkv zo:ns o .cx) 0 . oo aoo . cxl o - oe ax  . oo

11 >trDO<ZWr.rZaW=Xm 1 
,

'

cxx)

CKX'

.

-

cx)

CX' ' 6

, ,

z

cxgj

50D -

oo

QQ 

z , cx:)

O

.

-

cx)

CK) 
z , cKx)

0

.

.

oo

EM) 2

4

5

,

,

0::)

500 .

::)

00

IE/AL USES. 28,063.50 33,175.û0 17,925.00 17,025.00 96,188.50I

11 Rznp-*q OR DEFICIT 12,939.00 (20,797.50) (5,891.25) (4,991.25) (18,741.00)

1 AORKING CAPITAL 3Q
, 69* .0Q 43 ,6 33 .0 0 22 .83 5 .50  16 .944 .25 30 ,694 .00

I
N ET 43 ,633 .00 22 ,835 .50 16 ,944 .25 11 ,953 .00

I

l



BUSTNEKS INCOBATOR1 ZDXZGY CXNW PSM ANALYSIS
A FOR  mup vEas  xunsn Ds c al ylngz

jl --

1ST QfTAKTFA 2ND QUARTER 3RD QUARTER 41H QUARTER TlrALI
50 U 5Z)%  OF CM H

RENTAL 11,550.00 12,787.50 13,200.00 13,200.00 50,737.50jj sERllnpA 6,063.75 6,063.75 6,063.75 6,063.75 24,255.00
FUNDR AISE R 3O #OOQ .QO O O 30 ,000 .00

IOTAL sXstmN 47,613.75 18,851.25 19,263.75 19,263.75 1Q4,992.50I

USES OF NARHjj qarApTes 7.500.00 7,5Q0.00 7,500.00 7.500.00 30,000.00
C E 20 0 .0 0 20 0 .00 1 ,000 .00  200 .0 0 1 ,600 .00

RENT 1.00 1.00jj FtSTAGE 100.00 100.00 10O.0û 100.00 400.00
R E pA rRs 1 ,000 .00 1 ,200 .00 1 ,200 .00 1 .2OO .OG 4 ,600 .QG

JANIIO P TAF. 300 .00 3Q0 .00 300 .00 3Qc .oo 1 ,200 .00

jj OFFICE SUPPLIES 450.00 450.00 450.00 450.00 1.800.00REMTAL FNNGNNFS 200.00 200.00 200.00 200.00 800.00
ADV ERTISTNN 5Q: .00 5QO .O0 500 .00 500 .00 2 ,000 .00

PRDHJPIONS 15Q.QO 150.00 150.00 150.00 600.0011 ( TRAvEL & LODGING 1.200.00 1,200.00 1,200.00 1,200.00 4,800.00
N UT IL IT IE S 3 ,200 .00 3 ,20 0 .00 3 .200 .00 3 ,200 .00 12 ,800 .0D

>.>Hoc 425.00 450.00 475.00 5G0.00 1,850.00Ij SFTmRPAATAL 1:000.00 l,QQO.0O 1,000.00 l.00O.QQ 4,000.00
r.pn Ar. 0 .00 0 .00 0 .00 0 .00 0 .00

MmIT/ACCOUNTTNG 2,450.00 450.00 450.00 451.00 3,800.00jj FRTNJR BENFFITS 300.00 3Q0.0G 30D.00 300.00 1,200.00
PAYRDLL TAZ TA  600 .0Q 6Q0 .00 600 .00 600 .00 2 ,400 .00

M TAr-q &  F / r 5 & . 125 .00 125 .00 125 .00  125 .0 0 500 .00

1 e'mprmr.Fs?'orrpqzcavzoxs/E''''M tlss: '.OOco Oc '. a'c, s: *.1 2 '.ooc l'ooo ' 7o
EO SATIONS 0 .00 3QO .OO 300 .00 0 .00 600 .00

upFzc/lNo cosTs 16,500.00 12,000.00 0.00 O.Q0 28.5Q0.0011 MzqnwT,nauprwls l,0OO.OQ l:OQQ.O0 1,000.00 1,000.00 4,000.00

IDTAL UsEs 37,701.00 31:225.Q0 QO,10O.OO 18,975.00 108,001.00I

jj Rvcmqs OR DEFICIT 9,912.75 (12:373.75) (836.25) 288.75 (3,008.501

11 ADPZTNG CAPITAL 11,953.00 21,865.75 9,492.00 8,655.75 8,944.50

I
NET 21 .865 .75 9 ,49 2 .00 8 .655 .75 8 ,944 .50

l

I
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FDR T5m YFAR ANhD DK 31 z 19931 -

j 1sT QIIAPTb+ 2r 351 Q>  4% 4:11m  =At

skNln7>1G OF ccjj RENTAL 14,799.99 14,799.99 14,799.99 14/799.99 594199.96
s ERolr.R q 6 ,204 .00 6 :30 4 .00 6 :304 .0 0 6 ,304 .00 25 ,216 .00

F UNDEA ISE R 15 ,000 .00 O 0 15 ,000 .0 0

11 TOTAL K> BKYA - 36,103.99 21,103.99 21,103.99 21.103.99 99,415.96

11 USES OF CASH:
GAFA P TRq 8 #1QO .OO 8 ,100 .00 8 ,100 .00 8 ,100 .00 32 ,400 .00

INSURANCE 200.00 200.20 1,000.00 200.00 l,GOQ.O0jj RENT 1.00 1.OQ
P osT an x 100 .00 10 0 .00 100 .0 0 100 .00 40Q .00

R E PA TPI 1 ,200 .00 1 ,50 Q .00 1 ,500 .0 0 1 .500 .0 : 5 ,70 0 .0 0

jj JANIIDPTAF. 350.00 350.20 350.00 350.00 11400.00OFFICE SUPPLIES 450
. 0 0 4 50 .00 4 50 .00 450 .00 1 ,80 0 .00

R ENTA L FVR TMNES 200 .00 20 0 .00 200 .00 2:0 .00 800 .00

ADVERTISING 50Q.GC 5Q0.QQ 5D0.00 500.00 2,000.0011 ( PRUqXPIONS 150.00 150.00 150.00 150.00 6:0.00
TRAVE L & ED D G ING 1 ,400 .0 0 1 .4 00 .00 1 ,4OO .OQ 1 .400 .00 5 ,6Q0 .00

grzLzzlzs 3,500.00 3,500.:û 3,500.00 3,500.00 14,000.00lj TrM Oc 450.00 525.G0 500.00 475 00 1,950.00
Aprm r rapTA ra 1 ,Q0G .0Q 1 ,0 00 .00 l ,00Q .OD 1 ,000 .:0 4 ,000 .00

Lprar. 0.00 0.10 0.00 0.00 Q.00jj Auozr/AccouNrrNn a,000.0o 500.00 5Q0.00 500.00 4,500.00
T RTMNF RFX EPITS 30Q .QQ 300 .00 300 .00 3Do .OO 1 ,200 .00

PAYROLL Tlvp-q 850.00 B5O.OO 850.00 850.00 3,400.00jj 
x o m m x s

M pA r-q / R MT R R r . 125 .00 12 5 .00 125 .00 125 .00 500 .0 0

HTPK/G >N  350 .00 O .OQ O .Q0 0 .00 350 .00
> R .TD TIN  150 .00 O .QO 50 .DO 0 .00 2:0 .00

DONATIONS 0.OQ 300.00 300.00 0.00 600.0011 upgz%Tzxs rr<ns oooo 0.00 O.QQ 0.00 0.00
M lqnxn n av n Y m  1 .O0Q .QQ 1 ,O OO .O Q 1 ,nnn .O0 1 ,000 .00 4 .000 .00

11 TDTAL Gs/s 23,376.00 21,050.GQ 21,875.0Q 2Q,7QQ.O0 87,001.Q0

l parrqs oa DErïclT 12
. 727 .99 53 .99 (77l.Ql) 403.99 12,414 .96

1
go a xlxc CAP ITA L 8 ,944 .50 2 1 ,622 .49 21 ,726 .48 20 ,955 .47 21 .359 .46

I

NET 21.672.49 21,726.4: 20,955.47 21,359.46I

1
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FDR G5m YFAR F%1n& DK 31, 1994l -

j 1ST QIIA=  2.X QUAO  3K QIIAPTP.R 4% QT3AI?TATR DJAL
n rm !m  oF CM H

RENTAL 15,013.24 15,493.74 15.493.74 15,493.74 61,494.4611 sERllnFA 6,619.20 6.619.2Q 6,619.20 6,619.20 26,476.80
F UNDRA ISE R 15 ,000 .00 O O 15 ,000 .00

11 GtlAL sctncEs 36,632.44 22,112.94 22,112.94 22,112.94 102,97:.26

jj USES OF nANH.qnrapTEs 8
, 400 .0G 8 ,40 0 .00 8 ,40D .00 8 ,400 .:0 33 .600 .00

zxsupa Nca z5o .oo 250 .00 1 ,200 .0 0 25Q .00 1 ,950 .00

11 SZSYFOSTAGE 101*.00OD lOO.OQ 100.00 10G.O0 4O1J0Q6U
R E PA IR S 1 ,500 .00 1 ,750 .0 0 1 ,750 .0 0 1 ,750 .c0 6 .750 .0 :

JAullopllr. 325.00 375.00 375.00 375.00 1,500.0011 GFFICE SUPPLIFS 450.0D 450.00 450.00 450.00 1.800.00
R ENTA L F* p/- AE 5 250 .00 Q5o .0 0 250 .00 250 .00 1 ,000 .00

ADVERrISING 500.00 5QG.GO 5Q0.D0 500.00 2,000.00jl f PRONE/IONS 150.00 150.00 150.00 150.00 600.00
TR AVE L & Lo E/ rN G 1 ,500 .00 1 ,500 .00 1 .500 .00 1 .5OQ .OO 6 ,000 .00

UTILITTFS 3,500.00 3,500.00 3,500.00 3,500.0c 14,000.00jj TFm,ppgoNE 475.00 550.00 525.00 500.00 2,050.00
qprm pm aa Twr. 1 ,200 .00 1 ,200 .00 1 ,200 .00 1 .200 .00 4 ,800 .00

LErJG  0 .00 0 .00 0 .00 O voo o .oo

jj auovpssaazz/agccpsppouxjsszNG a.5,Qo,o.jog asoooa..jo, 5,00,,..,Q0, 5,00,,..0,0, sz,,orooj.ooroo
PAYR OLL T AY FA  900 .00 900 .00 900 .00 900 .00 3 ,60 0 .00

M/ar-q & FMTERT. 150.00 150.00 150.00 15Q.O0 600.0011 /DUCS 350.00 0.00 0.00 0.GG 35Q.Q0
PUB LICAT ION S 150 .00 0 .0Q 50 .00 0 .00 20Q .00

DONATIOHS 0.00 3QO.0O 300.00 0.00 600.0011 UPFITTING COSTS 4.500.00 O.QO 0.00 0.00 4,500.00
M lAnFr.r,ANFn U S 1 ,000 .00 1 ,000 .00 l ,OOQ .OQ l ,OOQ .OO 4 .000 .00

jj TOTAL USES 29,5:1.00 22.125.00 23.10G.00 21,775.00 96,501.00

11 FkcFnq OR DFTTCIT 7,131.44 (12.06) (987.06) 337.94 6,470.26

1
W 3PK TNG CAP ITA L 21 ,359 .46 28 ,490 .90 28 ,478 .84 27 ,49 1 .7: 27 ,359 .46

1
NET 28 ,49 0 .90 28 .47 8 .84 27 .491 .78 27 ,829 .72

I
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I
D c on om i c D ev e lopm en t

I t .ir > êt ?/z/t l pt / f/z /l/?t 'lII
....x/ l l l k '( / l t t .d I I # l t l 1 f / A. t t <( / l f t f l ( 1 t t. 4 l ( I I l l .. I I I M. / z/ / 1 t t p t k f t l t x ? tt N

? t / Rt t/l/t's; hd l / l t t T/ / lt ? u //, :... (/t t'/? t'f 1lQ. t. N /h/,/1( Nrzfp/qj /)k?t k>'... l ? l // /t / / b; l // l(tllBagkground: The City Council 
. at its May l 1 # 1987 m eeting , unanimou sly

approv ed n eg otiat iona v ith the W e st T rade-B e att ie s F ord h rea M erch an ts

j (xjjs s os sc si t ts i oy n .( j e j r) h an .t 5 A is os mo c j a, tz i so n. y) a ut o: e ad e vg ) os p o pa : by uo ps i nv ae os s u vi n s'ej apb..x t ao r ( s e e. Ine
R eq u e s t for P r op o sa la . A t th a t t im e , th e M e r ch a n t s A s so c ia t ion  w a s

proposing a $955:0:0 project to acquire Ciky owned land and ronstruct a11 new faetlity. The ptojmct then consisted of:

Private Donakion #15Q,00ûjj City (Buildinq) 4Q;yQQQ
Càty (Tm nd ) 170,:00
Stat e Grant 23 5 ,00 0

11 $955,9Q0

The project no longer involvee City land lr a State grant. It is now11 budgeted ak $950:::0 ($l50,Q0Q private donations and *4QQ,Q00 Càty
loan ), for the renovation of a 10 ,00Q qrose sqqare feet buildin: owned
by Johnson C . Qm tth Vniversity and located at 617 North S.w-oqt Avenu e .

jj Up to twenty serviee oriented businesses rould be housed in the 71:0 netleasable square feet. The Merchants Aasoriation has raised #15Q.QQ0 tn
lash (#79,QQQ) and pledges ($71:000) and has requested the Ciky to

rnmmdt $4Q0,00Q.I
sxplanation ok Requea t : The w est Tr ade-z eattï es Ford Merchan ts

Associatton- ts reque-sting a loan of $400.000 to be qsed for the11 renovation and equippinq of a building owned by Johnson c. Emith
Unkversity (;cBU1. JCBM and th* Merchants hssoctatton have etgwed a
lease for the building at *1 per year âor a term of 2Q yeara . There is

jj an option to extend lhe lease for an additional four consecutive ter--of 2Q years each at the same ter--.
A .l' x'www I .- .2 J.; % C i'1Y  C O U N C IL

I JUL s i' 1ss9m
at sharkey (jfl
cie cur pl



1
$

-

2-I -

l
The Ctty 'e loan vill be used kor the renovatton of the butldtng and , if

11 funds remain after renovation, up to *40,000 may be used to purchase

furniture. Thts will provtde an inrentive ko consqrve renovatton fundsl
and cou ld  m ake fund s cu rtent ly bu dqet ed for 'u rn itu re av ai lab le for

jj vorking eapital.

11 The term of the loan will be 20 years vith no tnkerest during the first

5 years. Durilg the remaining 15 years, replyment will be at 3%I
interest . T o h eàp th e in cub ator : repaym ent of the loan w tll be

jj amortized over a 30 year period, 11th a balloon at the end of the term.
As part of the loan , there will be a gœal to create forty jobs by the

11 end of the fifth year.

I In order to protect the City's funds
, 

the City w ill obta in an am en dmen t

to the lease betveen the Merchants Association and JCEU to allow anI
ass ignm en t of th e lea se to the C ity shou ld th e M erchan ts A ssociatàon b e

11 in defaulta In addition, the City will obtain a security intereat in
all furnitu re and equipment purchased by the Merchants Assoeiation .

I

I

l

I

I

l
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jj The sourcea and uses for thm Busineps Incubator are:

11 Sources Uses

Ctty Loan $4û0,000 Building $4cc,QccI
P riv ate D onat ion s t5û ,QtQ W ork ing Cap ita l 100 0ûQ#

jj Furn/rixt/iquip 50,00:

11 4550,400 :s50,0Jc

I In addition to these fund,
, $55 ,000 of tn-kind services w ill be

jj wontributed by Rrthur Andersen ($25,ûQ0) and JCSU ($30,û0û).

11 gusiness Plan Analysiss The keadership of the Merehapta Association

has done a good job tn moving this project forward. They have scaledI
the project down , obtained a $1 a year lease on the buildàng: and have

enlisted the support of tbe community, b0th financtally and with pledqesI
of technical asaistance .

I

The renovation paekage has been coxpleted and the projegt is out to1 
td . n na z costs w t zz be know  tn au gust .b

I
Should tbe projeet not surceed. the Clty vill have tlïe riqht to use the

j lmilding for the reaining tea of the lease and use the equipment and
fxx- tsh ing s Im m h ased by the Merch an ts A ssor iat ion .

I

I

l
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jj This is. however: a start-qp buainesa. Suetess depends upon hiring a
capab le Ex ecutive Dirertor . To support the ineubator , fu ndraisers are

11 required both prior to start-up and in four out of the first five

operating years. This is equivalent to providinq new equity tn aI
bu siness at e ach of th e se p erioda . Oerupancy ra tes are forecast to

jj start at 40% during the ftrst year and rise to 95% in the fifth year.

11 R-ecomm- ended- Acti/n: Approve tbe loan for $400yQûQ to renovate and
equ ip t*e bu itding , cont ihqent on b ida b eing w tthtn b udget œr additional

I private funds being raised.

I
Sourees of Pundipg : Development and Revitaltzation Pund IDARF I

I

Clearances:j
Egonom ic Developm ent

jj Community Development
Budg et & tva luatiqn

11 City Attorney

I

1

I

I

I

I
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Njr Leeper stated the d tscu ,sioa has really been he tp fu t f or h tm and h e v 111

. . -  suppore e:e x/tïon 3l* ytaeed he vot@d a:a:fnse takfn: caa el noad pf f aad l t

t*e ttme t*e staf f caxe to Counc tt there v'ere tbree routes vhich were pro-

posed tn that partf cular arqa . Carteî , Johnston and Park Rold lxt4 bastcallr
they ha4 rtet%hborhn od oppostttou to ex tend ing Carrel Road an d the Cour c tl jn

fts W sdom dec ided to take tt of f .

l!e : tated v'bat botllered him t*e most on thts uas etaf f ' s cotm ern about th*
sddtttonal trazf tc on I;S 52l that gould ultlmat*ly go on tIC 5: and pdsstbly
a t aome poin t trt tioe cau se a prob lem a t th* ttttu ch an ge B * s ea eed Nr

Fttt%er tw kpld t'stx w ork throustt thta proceee Il* woul.d îtk. t/ tu k. IJS 52 t

the kjn: of rour. tha t vould carry thl.t tr af f tc d tr.ctly through  bec su sm it

is the corridor tbat shou ld be hanlltng :he sua ber of cars tlTmy ar* çalk tng

about rarher thart a w inoT tboreughf are partf eularky through a substarit tally
developed tleighborhood ()n the bail.s tlta t they tlav. an altarnattv. an4 tt

v t 11 cause some addf tf (m al probtet s on a Toa; that la d.a tgned to earK'y thiy
kizz  o f tra f f tc . b.e vtlt Ruppo rt the r ottotz H.* supportl tttq lottoq w ttlt a

caveat tHat saya tNe Trsn sportatton and n oroughf are Plan ip very tkportant
and h. v tl.l, rev t*v each (m . ()n the blal: o f v b*the'r it l.s gotn g eo hav. l

stgn tf tcant tm pac t (m  c4rryfng traf f tc and h etp to reach th.tr xoa.l o f at

least ace - -- odatàng the tra f f it to th e d.gree th4y can 1 and ba tqn c.. thl t v t tb

trytng to preeerv'e tteigNborbopda to th* degree they tq.n.

'l'he vote wâa Kaken on the mot f en *nd carrted as f ollovs

X'EAS Cotm c; a œ mbers Felnta g . !! ond # Lgeper . P . Pattetsoa , itku:ao and

Troectt
NA VS Coun cila em bera Dlnnllly . hfattl- v l . (: Patterson . V tnroot and

u oo kt.n .

M ET ING RECESSEB AND KEQONV ENED .

'rhe xeetlag <a.s receg..d a t 10 Q0 p .1 . and rgconvened at 10 t0 p .x .

6ITY PARTICIPAIION IN TIIE DEVELOPM NT 0F A. B7SI11CSS INCUBATOR , (A ) NEX T IAIE
TBE DEVELOPF ENT OF A BUSINESS INCIBATOR W ITH TXE WCST E-BEATT IES FQRD

ROAD aaEA MERCK&NTS ASSOCtATIOy oa (5) DEVTLOP THE SDSINESS INCUBATQ: DSING

THE REQPESC F0R PROPOSAL PROCESS .

( Motton wa5 cade by Counctl-eklwr Dannelly, seconded by Cpuncllxeeb*r C )
! Pattlrs/n . to choo'e optto? A. 1

Councttmemb*r Vinroot ,tlted tNe enly tNtlg ** flnde nav about th* v.x lt ts
listed ia t%* agenia fa that tNey m ight 4œ tt ln a@>* 'ort @f ln RFP prot*ss
He ltated b: hx4 not hlard a=> Gtacupltol ow Option B . but ***q.*1 th*te te
some reagoa for avKswstfng that *@ an alt*ruatfv* . Ee etlted that @#* vyone

knpws tkat t** West Trade-Belttl*g Ford Ko14 Kerthan ta AleoctAttel h>: b*qa

t** motNer Jf thts all aloag . 8. aekeö staff $f th*r. va@ a@./ realoq foT

suggeselng optlon :'

c lty Mao-glr Wenuetl Wblte itated they coutd Nav. Optipn C lllo ïn ca:. th*y
diG not vanl to do A or 3 . but R $e th*T* ,twply to tndf:aee tbat tf thlt.

wa: anythtng about eNe propo:ât thlt Taus*; c/neernl . th*y coktd lp** it up
and aak for propqeltl aud th*y mfgb t g@e on* thlt uoutd do =pe* for th@

< 'm tty tK*n tbt, Ypuàd .

Mr . Vtnroot azk*d œhat th* tradeotf koulâ b. asd vhlt woul; tNwy tos* if tb*y

tak. Optfon B >

cowqmt lmeober Leeper atated th* dfffer*qc. in thi: an4 th* Perforwll: Arte

C*xt*r k. that th*r had x Kroup to wtudy th4 Perfermiag Arr/ Cea ter . bu t tbtp
Ss . proposll that &@.e@â* fs btinging to Councïl *xd Clultt: ha@ ûot b*d

anvthfag to do wtth orlginating tt.

dr Vinroot atated he uaderstald tbat . but vhat ar. the eogte ef Gptiox B as

oppoaed to opttol &@

mp1

I1
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H r L eepe r s ta ted tNe co s t is th e tip e frax e
.  Th* p/ople have lnze/ated

-  e fforts <1th people tn th* priv a tz see tor vho are gq tng to be jnv
olv.d v ttNl

t and with tN# State vho ts con:fdering a po:aibl: gran t All of t*ex ar*

Vorktsg on a ertttcal ttme framq tNat may ippaet on chetber they K*t som e of

the otber funds or noe Th* most km portant thing t: that tbe Ctty has

developed .cononil deve lopment A, a vevy key fngrediest vbfc h th,y vant to do

for ehts year a5G he tf by som. tndïcattoq that th*y ,re not fncltqed to

support slketh ing like thta . tt may tqpact 05 vha ehe r th* other fund tn K

sources vould be w tlling to eupport it .

Robert L gav ts : Jr . k915 Arnotd Driv* : etat*d %e *as Cbatrman of tb*
Chat to tte-deek lenburg Black Po lttica t Cau cua and vould ltke for Counc tt to

endorse the tncubator fdel R* ptated the West Trad. Street/Beltties Ford

Merchanta Aa*ociattoa pres*nted the caucus wfth an updat. on Prolect Incu-
ba tor a t a recen t meettng They ver. higKly twpr.ssed wï th th. un tque

creative buslnesa venture and tNe caucul w*nt on record qndorsfng Project
Inçubatot yn4 h e urged Coun ci k to 4o ç: * aama .

Nastf R Mllmed . 54G 1 Rupert Lane . ltated the Wlat Xrlde/B*atttes Ford Road
Area Merchazts A:aocàatton appr#efat/a tN* oppprtuntty to speak b*fore
couuctt as they make thesr ffnal decieton on th* fncubator proposlt :*

stata; tbey have worked v ttN Bob Kilson tn Economïc D*velopment Rnd th*

Qoxtuntty Dqvikovment sthff on tht: pTolect Gv*r tK* past tv o yeata th.y
hav. troaed ov t m nmy obstacle, tn tbl, proceal . K* atated they w1ll eonttnue
to work vith staff to overcom. aly vllknass*a vh tcb may be percetved by

Councll ze belsave, th@ aeleetton of ao Ex/cutsve Dlrector t: ctttical to

the succesg of ehts prolect an4 tt w1ll tak. a loe o f eltlfu t c cn:tderatlon
by tNe board of directora aad that 1s v*y tvo bolvd poaittong be fill.d by

Ctty Cmulqit w wmbere . Re fiels tNts u ttt flcilttat. con tinuity of ta forw a.

tton an; tpput ïn tNe dectetoq Making proee:: He stated Councfl ', approval
of thta ts tmperative less th*y riak loltag th*fr stat. fuldio: sourc. whtch

ts es,enttal for th* auccese o' thf: prolect A d*f*Tr*J vot. wï 11 fmply
that thts is oot eelalder*d a vzabl. propoetttol or prtprtty by th: Councit
T*. Citizepa Forum deefgnld Proje:t Catlty/t to ptomov. *eor emtc aq4 covmu.
nity revtt:lizatïon in tN. aortNwest . Th* bugflel, lncubator 's rol. in thba

dev*lopwenç t: considlted a crtttcal et*xent jn t*. rlvttatizattoo procasa
Thf: bu4tqese incubator vill realïx. ducceas bmqlul. it ha> tb@ eupport of

tNe area bu yta@s; and c 'nïty leadere*tp . R* ata te; ff Couactl 1s truly
qomaitted to helpfng the nortNeeet commuhtttes becop. more aelf eufficient

,

qzouomlcak&y viablf and job aQd r'veaue geperatfne vttà : reneved spsrle of
prfd. and hope they v itt vote yee.

ht vinroot alk.d Mr Ma1**d tf E* ba; an averllon to optfes 5 aad jf so vhy;

dr. Egjeed etated he vould not coa:ïder Optfon B at tht. potnt vïth t:*
eut4eltsls an; reetrtcttena and vïtE th* ktn; of ln depth atudy th*y Kav.

401* ol tt. H* feels thlt vpuld uo t b. tb* be#t Fay t/ g* t tN* typ* of *ffect
they van t >nd get tN* aaxt. ?m u ttlszatton of th* tlx dottar .

Kr . Vtaroot atat@d b e dol s not uaderatlcd t*lt becaul. M r. Male*d f: propoaal
mly b. th. only prlposal they K*t, bu% th*te o wy be e.o othe's uhtth vould b*
cemplttttvg *ad are better ald c*a Go more for th* co - 'a iey that hw vanta to
@* VM. . H* doel not underatand *ov that vould b. a ptobl*m .

hT . Majeed stlted that h@ldfn: up th* ptoject n@v vtll crelte a proble. vtt:
the NCDTA vhfch Ia a very crtttcll cenatd*ratfee at thï/ tttl . If th*

protela cogld Nlve b.lh mov*d back a v**k fe vould have :**n better .

Cogqctl-œMb*r ? . Pattareea gtat.d @he h*G .e>e quelti/na aboue thfa vh*B it

cRm- to Councfl ortgfna tly b*clus. th@y 40 have lhoth*r bu*taele intubator

Lt 1: tnterelttug to :*r tbat khen ehey d1d th@ ltudy v ith th@ rh--ber aqy
klad of an tqcubator vas selethilg that Fle ?ot ten .ideTed . TheF hlve one ta

ertlt*nce tbat cam* out of a coa tittol vith :@x* bultnezp developlre in th*
co - lnfrr *pd PNCC aad nov they hav. dpeeyer oa. . 3eeau/. tbe; aeet dl'-

faren t ne*de tKey ar. botb in targ*ted arele vK*K* tN*y kllt to eacouraee

reuae of 1aa4 aa; ecpnelïe d*velopo*lt . Sh* f**1. tht: t5 a very fxportan t

çoncept an; b*1f*v*, tt Na, beqn v*tl though t through . Sh. etated l:* ha:
ealkad vfth th* Executive Pirector of tN* other lneuhatlt lnd he h*> gtven

set. *xp*rtile to these people fa gettfag qTganiz*d . lookïng fot other
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sources of ïnqoxe aad gran t. . e ec Vhtle they l tght get anothar better ïdea
-  she feels this ts one they should wove zorvxrd uith .

Countttzetber Trosch stated ,Ne vas very concerned about who eheg help tl
econ emlc deve lopm en t and feels tNe en tira Cpun ctl ts coneerned abou t thlt

Sh e d oes not feel there ts llougb pub ttc money to go around to hetp th ose

alrzady en th* econom tc ladder before they be lp those who tNe sarkqt does no e

help H*r ffret priorttv in econemlc development fs for fo tks vho Youkd not

have a chance tn th* regular play of the rarket forces . $be staq/d one of

her coqcern s ts at what petnt do ehey kaow vNo they beneflt This 1: not a:
much an inuuatrtal or sma ll lndustry kind incubator as t t ts sxa ll o fflcea t:

Ke tp p eop le g* t sra reed aa she seea it

Ge eche l Caldvell . 100 Bea tttes Ford Roau . pta ted he va: par t o f eh* ilcubatoT

comm ïtte. ,nd they are Lookin g at .-*11 o fftce apacma , bu t oa th* sam * hand ,

ehey are lookin g at ttah t indu atrial space also Ie ta x m tx tut* . pr tmarg

70/30 xeantag 7G perc*nt itgh t offtce and 30 percent ltght inGuatrtat

Me . Trosch asked tf lust anyone vould be abt. to go ïn - a swall businea,
pmrson or a prof.ssfonal and have on* of tbeal ' she feela .veryon* luat
starting ou t vould ltke to have 1ow r@n t . bu t she fee ls tt has to Nave *

grea eer public meanïn g t/ Ner

Mr Caldwell qtlted they had givpn a lot of thought to t:e sll*etion proces:
and whea tNey prlsen ted tb ia to Counuit orl:ïna lLy . tE lt v as ore o f th etr

coa cern s R* stated 15 eh* propoll l they 'ubo ittld %u the No rth Ca ro ltna

Tûchnological Dev* topmel t Au thorfty . tNly lpoke v ery frankly :bou t rh*

s* tectlon proeesa - a proc.es tha t eou kd try to targat peopl. vho are Kotas

ia to bva fnes: vho v ou ld no t go tn to bu alnesa v ithou t ehe aupport ey etet .

Th ey also ean t to g et people vho w ou ld hlve gol e coum lem ep t te loca te thetr

busfness alone tKe aerthvest cprrtdor fa terms of trylng to rwvtta:iae th@
im pa c t on tKe m eol oo ic s ttu a tlon tn tha t se c to r o f th* C lty Wh lu they loo:

at selec ttsg plrson s for the fncubator : lt 1: n>t a11 tn ter*sted co* e an4

parttctpœ t. by no means Ther. haa to b. a qrtterta d*vetoped vh.re t:

pqovt. uitt hlv e to meet that critertl al4 l ellqctton c-n--tttee cetpoe*:

vhtch vill be ao outgrovth of tN@ board of direc tora wïll xak. eh* d*cfaton .
They v1ll look for paople wNo vtlt tocat* tr tbat are, and vho do not hav.
the support lystex fn p lle* tbat othwr bustneaa persena p ïgh t have

M@ rreeeà leked et vhat potae doe. Couneil Have le lbtlfty to say eNer
concuK qr do not toneur V ith çhe peop le wN@ ar* tatgmtpdg Tha t obv touslr

goo e thin g has b:en sen t to tN* Nort: Cxro ttn l T*thno togica t Autho rfty uh feh

Council does not Nave . It seem l it te @= tncubator for lnyœne excep t tha t
sem eday th*re wï ll be > grovp te sl t*ût and th at ta too Nquashy for her .

Mr Caldv*tt prlaaated to Covnctl addittonal fnforxatton vhith they *a4 no#
Neen pr*v tou ily

Ma . Troech stat*d :he wss eencerned that Counctl doee not have tbat ktnd of
dlta v:en lemwtbtpg getz en th* agenda . CEt: is llmoat half m illïel dollarg

of pub llt Money on thaïr part aad ehl u qn ts to ka ow  vb*r. le fa goirg .

Mr Caldvell Ntlted tKey forvetd*u th. aaMe th fng to Counctl tNat tbiy s.nt

to th: North Carottla T*chn olo:ical Authortty .

:a . Trosçh aske; tf the tnforc Rtfon Mr . Caldvl ll lust hlnd*d to Ceuntll va:
tN* sao a th ïng th*y reeelv*d *arlfer . to v% 1** b* **i; oo à th l: v:: add f-

ttonal lnforza efon . Na . Tro:cN etated sh* rea; vbat :h* recefved earlllr.
hr . Cal4v*l1 atated tNfe ?ll Qh* 3td package they ,hould hav. r/cetvld .

h.. Troach aake: if th* crit*rtl va@ ltaked to C/unetl ': appreva ll S** wantl

to be su re whlt th*y at* approv ing .

Mr Wbit. atated Councsl Vould be tudtelting Yy thetr actson tf they eon-

curr e; 1n th e propo@l l çhat th*y *re geq*ratty in agred> en t w ith tht: and tt

vould authorfae th* Manager 'l etaff to negottat. vith th* Ve:t Tradl/Beettiel
Ford Are. Merchan te Aesottation on Councilga behalf. He stat*d if Couneil

ha8 aerioua queettons about thie they yhould not do tt : or tf th*y Y an t to

se* R:at etee fs avajlahle perNapa ehey eh/uld >@t do ft. :* etat*d lf :5:,

is fn keepim: v tth vhat they are trytag to do , then be would suggest they
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proceêd and thev w ou ld ansver somm o f tN@ qvestipn s in nego ttatïons de

-  itated th* peop le who vou ld ftna lty oake th e dect,ion on vNo wou td be th*

tehan ts vould be the Board o f ntrec tors .

Ms Trosch asked if wou kd be on crtterta . to vhtch dr Wh tte rep lïed no

Mr Wh tte stated ehe Board vould eatablis: th* cricerta wh:ch vould have to

be acceptable to staff anJ to Couacit

M s Troscb stated she van ted to knov that there ta a stm p tn her, and they

are no t sayta: - sh. fee ls thlre t, a lo t o f va lu. tn tKe group tha t had ehe

iatttltive to do this and ln the fact tNlt tt Kaa a brqader group who Nas l

b tgg*r v islon . bu t she al:o aeed s to knov  tha t thlr. ls go ln g to be som *

sp*clftcltr tn negottation: that th.y ara gofng to maka sur. tt oeets th*
crtteria ïn the neu etonom ie developzen e poltcy aad tKoq. thinga vhlcb are

ïmportant before th* money ts dtstrsbuted . S*e leked Kr White if he was

aeaurta : h:r that that ta wha t oceurs tn t*e legotiatioa procese ?

hr Wh lte ltated par t of th* concern ip th* am oul t ehey are ealktn g lbout anu

in fac t v hat they have beeo tatkin g about fn t. ros p f poltciee . Ris ov n

feelfng Js tbat thie sort of thïng ta tn the spfrit of vhxt Counctl has yafd
rhey wanted to dq To say th ts specsffca lly ge ta tt , h. uoes no t uan t to go

tha t far righ t l ov .

ds Iroaeh ata tdd sh* *a@ c ea fused ls to w ha t tb* Mauager ': reci-- -qda ttos is

or ls not to the Couaet t on this proposa l a=d fs con fuald aa to v hat cr tterta

vill he applled . SNe feel: sb* ls g*tttng a sx*d me:aages becaua. tbe amount
Is a prob lem . bv t not r.ally a prob l*m . Sh* vou td tike to knov pro fessfona l

vNat tEe Mxnager ts :aytng abou t th* propoea t that ia before them

Councilo eaber Danne lly :tate4 h* needa an tnterrup ttln o f eeo wtbis g tha t ls

fn th. agelda and ie not trying tq klock the lnever . H* uwdlrsrasua vhat Me
rrogch fa l/ktng - they h>d th ree alternltiv*, ald tK* motipn h. made *as for
gta ff to nmgottat* Wha tever th* con cern : *r* a%d wh lhev er tb*y cooe , rhat

tl vh lt th e ete ff doee . lesotta te tt ta ot çon e back to Counc tl v feh :eo*-

thin g . Be a tlted he v.> n@ t vorrted about that al leng as the K Rnager kuows

thltr concern: bleauee ** knou l *o% to aego ttlte tt .

yr Wb fte stated th* ata ff haa taken tbt: ma tter ol th* b*hatf of Counc tl for

quitq a dtstan ce so th*y qualffy çha t for Covnctl tn ordlr thlt they vill

know they Nav. othlr alee rna etves if th*y wan t to purdu. ehem . In fafrlese

to thta group : vhat ha, beel desçrib*u t: aeeurlt. - they hav. h**l vorktl:
.n ; h: b.lï@v*s ft fs in b lrm pny * 1th uha t the Couaefl Na l be*n tzy in g to

.ee emplïlh . Ee poiqt*G put ln t5* agenda vhat tNe qego tiation: vould b.

bl:ed 0a .

hs. 'rosch aeked vho th* 1ob opportunittea would b4 fot . to vhfcK dr Whtt.
gtaeed t#*y vere tryta: to hekp busineeeel that probahly could no% g*t
stlrted vfthou t coacKtqg and vltbput a-- - aslf:tllc: *1 tb* sit* . h :. lr:ech

askld tf tNe empbases w/uld be oq o fnorttiea y lotattena and plopl. that

éncqœe vtse do >ot bav. a :upport aystem .

Mr . Whïte dtlt*d It vould b. those in mlnortttee . or v@m*n or *v*l otKers vho
v ould not norma lty have s chan r* to : tlrt a buafn*a. v ttNqu t th is ktn ; of

qolcbfng ald a eetstanc e .

Hs . lro:cb aakmd $f there vould bl * tertatn p*riod pf elae and theq lt vould

com e back blfora Council . Mr . Whtt. âtlte; anything th*y eanted eould cc h*

blck to Ceunefl.

8r. Caldv* tl stlted th* propoeal Sndfcatld tKat t** Lwngth of tixa a budlnes:
uou ld hav. in tha tacuba tor fa ta ltle vitb th* potlcy *etablàshed by the

Korth Carollal Technologfcal D*vqtopm*n t Authorltr . That tfme frn-- t. tvo
yelr: - you hav. to graduat* w ithin th* t*o years lft.r you aTe lqt*pted .

Counctl-etb.r C Patterson stlted tNat ,h. ffret hlard abeut thfe ti*a agoue

tvo y*ate ago frem ïr. Malegd, :* val v*ry *xctta; *bout an td.a for aom*-
tbing ltke an4 noe long aftet that he feat h*r @ draft an Sd*a au4 tt val

rellly rough . Tt had a lot of hole: fn tt aad sh@ talk*d to Bob Rtnlon about

tt aad h: be %ia to R**% vith Mr . Maleed and ,oae Qf ht* grovps and vhat they
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have s tru ctured 1s a <ay to eo :et up th* incub aeor tha e tnclude; Ct ty

-  

Council people . people from :Ne chanbeç and some of tNe mqrchant: as a boaru

that wtll then establish certatn criterta She stated thetr blsic goals me.e
vhat thev are trvtag to do - they are trylng to target fotks vhp voul4 not 0*

offered aq opportun ity through sBA or pny oehqr uay to get tnto bustness fpr
themsetves Tbey are targqttng econot tc development jn a corrïdor wN.r*

Counrjâ really gants aconoatr 4evetopmlMt . for folks w*o vtk: ptan tû **tw$-
tigh thefr buytnes: tn that cortidor Tbere fs a dtrect ltlk baûk tnto the

prolece catalyst taek foree vhlch ts vhere :he fïrst got tnvolved wttb eh.
vbole thing Th* important rhlng i: that they ere trytn g to establflh a

doard that *111 hel: ehem rNrough experïence , and who vtll hav. sopw other

col tact in thq cotmurftv outatde the Weet lrade Street Merchpnt: àssociaejon
They have leaned heavflr Ja ctey <taff zo learn :@< zo aov. rhza foevlrd anu

tb * crtteria vh tch Couqc tt ?h>  akso m akp tnput to $t

K s Pattersoq stat eG sh* femls v,ry posïrlve abou t tNis an 4 tf they do not

move forward tbe ptoject clnnot xove forcard without help tvon bce: :Ne
Councit and the Stat. . $b* State wttl probably be r*luctan t ïf Counctl ha:
tmplied thzy do not feel thlt tKi: i: not vhat th.y vllt. 5he flels çhis t*
exactlg vhat they wlq t ls4 the speœtfseley ne*d p te c ema. feeo th* %oard o!

Dlreetors wh tth cannot b. ezpat*d unttt Cpunct: lpprovll tK* incqbatoç rhat

rlehe lQv tEey ate betueen a rock *nd a hard 7:*** Counctt t, askjng fo'
lpic tftû ity and vhey are sayfn : th/y qe*d a Eolt 4 o f D lrec tora b* fore tKey

can giva apactfjcïey : and rfght now they do not have anything to have a Eoar:
of Dtrdctors of 5h* ltatld sh* had talked to 3ob Hsnson Agltn au4 N. faeka

ehïa f: eaac tly v Nat Coun rt t p aa ts

Yayor Gantt ayk#: hr. >a).*; lf b. had heard wnytbtng from t*. Mqrt: clrottll
Technologtral D*velopment Alloctltton and wha: wee. their reaporae to t**

reque :t f* r aeefetande '

Kr . Sa leed etlçld they had kndlcazid êhar eb*r v*r* Glittng ln Counoll'a
d*cfailo H* sen t leme add ttfon ll fn forma tfon to th*m  1al% Frtiay ap4 th ey

Have not osde a decllloa ,> of yet. Baaed on tEe brt*fil: to X CTRA 5@1ectïo7

cexmitvep th* tYo citi*w th*y lre qlmplttl: pith (Duqa qnd HtgK Potlt) x N*
feel: Charlotte va# xgc: œirë ettraetfv. . He bel:,M*e rher hav. aet oad. a
dqûtsioq betaul/ t*etq *r* *c** tac emplete: a/ far ae quqlttons abou t thoe.
partfcular pr/poqelp H* fee la th*y âre fn l good pclftlol to g*e fuaded .

Kavor Gantt asked vhat happena ff tKly do not g#t fun4e4 and 'r M*,.*4

stated they go :@ th: X/vember tyrk*

Mr Vïaroot *sk*4 tf t*: City Manag:r had a preferelce bl tvl*û & an; : te#

vbiqh Kr . qhtt* stht*: h. 4t4 qoç , but J . kalten Kws worke; vtth thte grpup

asd *e would pr/bably pr.fer that eN*y œ av. forvaru vlt: th t. .

Mr . Vhi ee p ea ted h* v an ts to o lk e su re tha t Counc ft rel llzes thœt th is w a*

not t.. euly llt* rllttv. tbwy hlve and it t. a çonlfd*rlbl. lmoun t of x pn*y y

*vr :* :a* ao r*aervatl@py about it at thia polnt .

MT . Catdv*ll stlted tN*y eould b. ta obl*ctton tp th@ RFP prore:l b*eaud* the
per soh a fhv olved fn ehll uho te l ffor t hr* b road Th ly h*v . fnvo tve* en t ftom

bustnass personl ehlt Ylve tsv*.ted 1n the r '-- znirr And âlr4ldx ovn lxiattn:
bustn*spe. *qd ar* v enttlg to l@ok at th* eeonom tc NelttE of t%* vegtsl4.

eorridor . They have alzo th. fnv/lvement lf aa #ducattoaal ïraeleueàln vhic:
t: v*ry n*.d*d for t: , :ucee,g pf .a thcuhltot a/ it r*:*t*l to th* kinGs of

tweba teal laatstance tNat vtll be needwd f*T it@ aucc*sl .

Mr . Vtnroot ltlted h. 4oes sot wlnt tp debat. ft #11 nfgKt *n4 if there fl

eelqt*tl: to b. ko:t v ith ttme h* undlratand. tNat , but h @ really doe. not

undlrptaa: hov layole veuld dbl.ct to vtqltng :ew*thing through * eewp*tfttv.
proce.a an# ther*fora legfttw tztng th* valtilty of th*t partsrullr augxlltton
aa oppoged to askply ca-flg in vttbout any cexpetttlv. procel: a>d vtnning tt

by default,

Louise Setlere . 118 Yqvçin Srreer. atlted sb@ *aa appalled becaus. th* Maror
ma4. t** stateleq t tha t N* Nld thre* speakers 4a2 a#ked tN@ Ciunçtllexberl to

ltsten to tN. speakera ceztgnta befere c#kta: ràefr c - - en rl . but tb*y v wnt

oq and mad . their co---nts lnyvay
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sh. n rae.d f e h@d been a p l,eaqurm vorktag vt th J Walton ag4 :ta ,taf f a,d

thanked them for appointin: Mr Walton a. dsrec tor o f Co= uo tty Development

ys Setyers stated ebev knov tbe incubatcr ne*ds project eatzlyst and projeçt
cataly st n eed s th e tncubaeor TN ey ne*; to sup port .ach otber s*û steteG

that 70 percen t of small bu stne eses fai l w ttb ll ftve vear: and 7G perceo e

succeed: after beeq LauncK*d by an fncuba tor . sha stated sh @ could u:e

herself as an exltpt* in her shall buatness . f:r th* psst four years thyy
have strq %g ted try ta g to :e t ahead and k ftN t** hetp o f pecple from th*

foeubatpr sh* feels a 1ot of businesaes Buch es hera could sgcceed

Counctlxet ber Fenning stl ted th*re 1e a :tatemqn t in tN* a genda wblcb aay:

''repayaent of aly ïunus a;% aacvd by tb* City wou tu be blsqd on th* derchantl
As:ocïatfon ability to reply from renta l tacote gen*rated and rhfs vou14

probabty start in t:. flfth yeard'. S** askeu it there gas any deftatlq
amounk on thl: al tNta s*exs to be a tot of Qoney to have gucN a generat

state/ent rad. about repayxlat

Ro er Franko tf , Dirwctor Smçtoral Dev*lo m.nt Coua eet . stated they hav. pro
forta v:iqh ts ba..d on som. pr*ltmtnary nut **> and tn the fffth y*ar ehey

start off e1r: a bave rae. oî :8 00 p*r squlr* fooe lnd that con tlnueg f@r
four ylarl. then thmy have an tacreas. of $9 .25 1n ehe fifth year That mv*n

wtçh that Se takes the four y*lrs of leaaing up freo 25 perleqt occupancy to
80 pereelt for t** proj.et tp break even If there la debt gwrvic. that vilt
be burdeaed oqto th. prolett :5 lddïtïon to that tKen that ïpcreale v111 hale
to be pa:sed on ln th @ form l f ren ts . TNey v an t tœ atv, th4 tenan ta sem.

peeioG of ttme ço beceme stlbl* to get up to thetr brexk lv#n poïnt ald eN*n

they caa readjugt it basqd os tK* oqtuplhçy @l4 vbat t** carket eat* lqds up
bmtng. rhere te a auobqr of fin. tunlng adluatmentp that qeed to b* mad.
ralatlv. to ataff ahd wh*tber there 1, an execu ttve direetor and a number of

co:ta that tone in .

Coun ctlwember Hxm-eld :ta t*; lh* k tll lupport th ta w fthou t ar RFP becau e* sh*

bmltave: ehls Ha> b*@n uhder dlv*loplea t for qufte a leng ei*e . lt i.

speclal beeaus. ft is grass ropta effott . lt fa eupported by the aettv*

busïnes, leadere from tb* arga and ha, been d*veloped by thFm . She feels if
they put oût an RF? at thf. tfm. tNe teagtE of ttpe lt Fould tak. to glve
anyon. eîse a epot at devetoptn: * celp*titiv* propoeal eou ld be unreattattc
apd vpul: leopardfae thefr chase* of wovtng ah*ad . Sh* ataeed thia tl tû th*

ptpeltne and :he 1g eelfoTtabte v tth gofag ah*ad ltk. it ts , hov*ver . a

general cexmelt that s--evhat contradscta that on ecqnemic devet/pmen e and

thetr role tt to .

:he f*els ther ar* bluld*rfne in eo letting *@td@ a pot of kon*y *nd tNeh

vatttag to s.e vh o eem:p ak4 a:k ror it - b e je loan. . grau t: or vhlt*vqt and
*he feel, thïa ia ptebabty : miatake . She eedl thfa later el io th@ lçenelle

*  
l0an 7To#Q**te vhtcb *b* 4@*4 lpt have * problqm RttK tK*> l*tY*e * but hae e

probtem v ith th# proces. . If ther hav. * pot of =on*y frem ehat*v*r e/urce
whtch th/y Qa. alloeat* to econewtc davelopo*lt lcttvttte. . they eh@uld be

.ayfng vhl r do ther vap t to a/clMplish v ith that xoney gnd th.n they eKquld

be vrItsng RFP 'A ot vhat*vlt t: qee.:zlrr to e@t tnt4reet frel t>* ptiv at*
:ectot to relpold for th* pub lir purpoe*e ther hlv* tdlottfi*d . ûot that

@th*r p*lpt. aTe ee*tng 1n and *lktng f@r moaey to eçcomp li:h .

Going blek to th* whole ee@neetc dwv*topp*at approlch . th*F *r* not letting
tbe rul.s . but 4r* ta a r*lctiolaTy posttton and :he doel n4t f*et tbât i: a

real good #ly to mâk* lur. tbey *r@ g*ttïng tN* molt ovt l f thol. *con emlc

4o k1*tl .

coun et lmlmblr Mattheva stated h* ie fnt*rprltilg th fa thlt Councfl kfll Klve
*0  opppr tux fty C@ 4aF r*# or ?* aft4r ehe a#:o ria et/o' . r/ khlch Xr . Vhit*

rep tlld r*@.

couact toemb*r Wpollen atated :h* agreea vitK ha . H - - oRd and ha@ felt that

sam* vay a4 G #h* vtll eupport thte olty b*elu ee ab@ feela t:* leader,hfp fn

that c -'--'- 'ty hag sp*n t a l>t qf ttm* *n; QX*F vln t peopke tn th* tecyuûity
to feel lfk. everyon. Nls an opportunfty at a buafrees. Sh* ltlteG sh* hâs

seœe real pr/bleml vïth ehtpg, ehlt ar* 5ot 'p*l1*d eut b*taua* ao Rany t$*:5

tNey trep th*ma@tve: tnto an engotng rqll o f :upportin: :owethtng th*y do n*t
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k bave a grjp on Sh: feels ttke it is a leap tn faleh , but fot this partt-

cu lar area , vho has dqqe som e Mety hard vork on thta :** will support lt bu t

wan ts tt to be qon tin gent that they do get th* qther m oney

5h* asked ff the board metbers wou td recetve compen,atlon , to vhich Mr

caldwell :tate so by no =*a=s ha Woo ll*o qtatld thlxt ts no tnterqqt
nenzLonqd elrh r4garda to rbe abIlltv to repay rental genersted and asked tf

there w as n o intarest to b. accumu lated '

Mr Waleon atat#d vhqtbev th ev eharged tnt*rest or qot voutu 4epwnd upos

whether the casK ftow ard th. net cperattng tacoue and th.y wtll be proj,ct-
/ng that out 19 th* protect çan support tnt*reet cost they will b. cKariihg
and tf tt clnnoç they vïll n@t That Counetl vfll heve an opportun tty to

voee on gha: whes they eot. back to thdm .

Mr Woo llqn stated thts pas one of thole ththgs sh* feels tf you do not s:y

ft up frone Jr never happens Sh* a:ked if the equ tpmen t ltat is a:1 n.v

equtpkent and do tNev asgul. that they spend $83,000 t/ atart off vith Thts

te not t: say tKlt sh* d/el qoe pant eAia e/ be tlght. bu< vben y@u atarr ou:
oa a eEoe strtng , aad feel, th* Ctey vou td b. llytog to support ehe pe/pke
w:o s eeua . stert - ehak $. tN* public purpoe. and :he do.; aJ r s*? thlt

those paymenta on expqnatve eqvipm:nt 1. goïng to :et a rwturn fot th e Ctty

very :oen .

Hayor Gantt stated h. fqela th* xajotity ta gotn: to support tN. acn-RF?
proposal and that is g/qd . K* comzendgd th* c '- UPITF . *œd tN* huetaea,
leadere, both tn the comtuvity and ou tald: who are eupporttng it . 8* f**l,

eNe coac:rq: exprml:ed bx C<uncfl ar* legitfma te whioh ba: t/ do .1th rxfsïng
tNe Level of expecta tlon ghïch he f: vmry conearned about. Vh#n tKey put

uotlars into soxethfn: they a 11 vant it t; be guceen#ful. If you ask*d th.

qu.stton v Nat t: *1 tlûhbator : tt ie a plaee tc KaecN m:llfonalrea Th*y
actually form businepae: ts the communfty thœe -111 stly 11 tb* çommunlty
rhat v t tt v w% l* the 4o ll*r: te turn ov*r tq $*q*T*t* tru* *clnow fc devl lop-

oent That ia hï> bottom lfne .Rd vhlt be vou l4 ltk. :tlff to tlke tlto the

l*gottattons vhel tb*r ltero tlkking wbat t: gplag te Nappqu .

ge :tatlG thlt tztgbltore *r* workth: tn Charlott. rtgbt nov lnd eh* Veet

gorehwad Sttelt arep fa an lnt*restfu: *xample of eNl e T:e degelppz*ut el

G*4at Str*et tl anothwr txlnp t* . Th*y ate flexigle :pae. aqd tf K* *:4 any
crttfctmm of uhlt th*y *r* Going ft would be thlt they lt* wot butldïng ï:

eapugh flexibtlity tp artoxmodate lny *14 evety kth; pf th tlg tha t may vant
to Klppen . They may b@ aettfng up *= aceountaatl: offft. . aa arehltect ':

offte. and ther. xay be scœ e fmât tpgttsmatl centero s% to eb*thlr thoa,

busin*aa.a <oul; qot stlrt on th*lr pvn fn other ptac*ep but *v.n lf they
Tou ld not ther? ts a 1ot of giod T*a:on to lqgglst *% incubetor vEïc: tte:

:N* oceupant 'o a/*e c/xtïtkent te Loiatïng ia eur c - .nfty : even ff tt t:
ftv e mor, d4ctora . or > pharœ :q1st It vill b * twpottlot to tKlt ço/wuntty
b*caule of e:* lbltfty to generate e*ae eurn Qv*r œf t:@ dollat thl t vil;

çrelt. jqbe.

9* yta eed e> th* Managlr . tKlt vhtl* th* m.sayge e@xln: fre/ atlff v** mix*4

>nd not qufte entNueialtte . hop@fully eh4 measlg# th*y ae* getting to nteh t

f: thlt th* Coulcfl fa fntereered tn eDf' . do van: * lttt>* a >T* 'p*çiftttty ,

fqr Ntz more flextbtltty and th* bottem liq. is tbat th*y vant to eenerlta

busineasla that vïll elk* moaey and crlate jobl tw thlt aree .

T** vote wa4 taken oq th@ o otion and elrrted unaniœ euely .

RîSOLDTION LVDORSING COKSTKDCSIQN OF A HIGK OCCPPA#CY CEH :CLE î *MF IN THg

OF TEE STKQIS'S VS 74 FREEVAK/EXPRESSWAT PKOJECT . AND AVTHORIZ: THE
C tTï KKKKGEF Iû APFVY FoR A SEGTION 3 CAPITAL KSSISIAHCE GRA:T FROM $:E QRBAX

MASS TRANSPQRTATION ADS IN ISTRATIO: AND THE NCDQI 10 FUND THIS PROJEQN .

( 'ottoh v>s .14* by Couucilxelbet '. Patterxoq :*conded by Ceuue; lmemper 1
( Dlnnetty o hl4 carttld uolntlousty. tq wdopt t*# avblect r,eolutfei 1

The rlseluelen te recvrd.d in full in E*sotutïon sook 23. at P*:* 3Q :

xp l
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T:* City C@ungtl ok th* Clty of mhx-lott* , Rorth Caroliaa , epnvqnld fœr a

rpgu klr pelliea ln K pnday : July 25 , 1989 . at 3 15 p a . tn th. xemting

Chamb.r ok t:e Chlrlltte-keekleau x-g Governaent Cent.r wi th Klyor eie

Kyriek preaidkng . ceunrtl- --c-rl pregent wpre John A (Qua ) cappb@lt
Staaley W Cawpbell, RK4 clodfeltar . Rh-rli. s . ltnnelly . Qyhdeq Patterlon

,

*1 R@w**@ . #l1a *---h-reuçh Rlehx-d V 4ne-at and Telva W . *0*11..
.

*- * C @u>ei*- --u -r* Qlori. Pennipg *54 Roy hatt:ewl

* e e * * * *

IM W œ

a @ Javx au op w  gf>  by Ce rï l- h- - W n- t

A K W

( M@tàln vll wade by C@wngtt-e-her Clodfelter. leeond.d by Countil--eh-r 1
! Patterg@n, ald earrted t'n-ntp@ully, to approv* th@ œtaute. of Jun. 19 1
I Zpnïng Meettoge Jhne 26 Spettal We*ting and Jun* 26 Regutœr Kelttwg 1

* * * * * * *

- > vv. m a.x  -  -  w  rm  u  zo  =  oy oa o

Colm çi l- u - Clœ llte  m e  * reprp- tm v* of th@ H iapg. pro- rty

e *r* M d * reprelem tive lf t:* relidc t* - t W t: > u@ G:ll1> and ha.
ho ràed =  l- tM ag  ta  e àr.h they h-  :a o àzo  t4  be aca p table . 1*

tm derltandl m t .ll o' >  ru idem  % v*  x t u d * -K-U  to 1x k at that

eoleept tl be *= . m y u . eœ fo- -*q . < th àt . H@ beàtm . x .t on the
Y in*ll - ee. % v@ le  it : h lt tbla  tl a n.ed to A t tt x- lad to
ev e rybody and  - -= - -  th ey m  - #@ e >K l* G th tt Rathar *h-- go

th rox h m tx tx  and tben hm  t/ - - u -* and uldo i* b* e d rath*r

def*r thw ttœ  m ttl ta y œ  A t lœ  v*rtfirau op t% t every-  >  l.en
e t >  e  KN* gr-  - t 41 N terdu .

( e tt@n -  *  W  e- 4ne l- he- Clœ *lœ  leœ d*d W  e- - -i*---=-r 1
! n--nelly, e  M - ie  ....--:- *el#, tl take a enA  Ite  >  4. Pqu ttqp )
( l@. :9-37 x t o' ordwr and deflr to th* nu t AqAnae G eh < tL b. th* 1
! G tta: @f Au- t 2e. 198* 1

Cm m gt g---M-r J Caw bet; u ked * . Cle llt*r if h. -  referrlzte to th*
x l-da -lag . e cK t. x t pu t  *f 1*  >  * .

Kr . C lœ lttar m e  tt tl lorta u wd ïnt* 1*  > . 4 u d pmop le are

lx ktnq at th. = tn: dtffere tly : A - A n@ @n b-  tN* R l-d*-lae ilaue
q œ * qu *

e  ê . Cao ll --*u  i' th* 3/4 rul. p*e A:a tl tàe R l-de-œ , to e àeh
e  Y erbàll, Ctty Attp-  replied lo . e . C- - ll alke  ha  the

R t-* -l.r ea  -  a pu t e: Y*l, *genA  ite  lf th* @-  3/: m 1* doe. not
applr ?

e . Cl* *lt*r m t.d i4 ord*r to vm  on thl zoaizte t>*y e d V v* to do

. 3/4 vm  r- azd l- .

e . Ce n ll m ted >  belie-  œ y * ll find lœ  voœ  u atn,t tle

eul-de-aaœ and tu t tl e  h* qu- ttœ  e ther tt re+ ttrpl th* $I% w t* @r
not. H* d-  x t *@* h-  it ean be on th@ *-  agenda ite  M d t*@ 3/4
0 ** N rtaial to pm  e  tt . W t = * tq the qth*r #œrt .

Kr . œ derhtll m e  the  - td hrqlk tt 2-  tnto A & B e  %h* next *t-

it - * on th* ageada -  - .ld b. lïlte  that * y . Kr œ d--hfll ltated
he - qld -  thlt % tl tl d*p* .

. . . . . . . ; r: y. N. :
k o'ê-ù*

AU8 2 1989
* 1
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Johnny H el* @. 14744 Pl-----t Hill Road lta ted for council '. infpwa avi@n

*-  Polt>  e fàe rl * 4 be traveling tp Qk lah-  City *  % tu rday for

the Km a l M  Conferepge and thqy e d lay th@ çra d < rk to try to

:et thl Coaferenœ  tl e-  %* Cm lott* ta 1993 . It < ll p- h-hly tnvl t-

appru > tely 3 .* 0 dll@gm l : x t tM àudiag thltr fe lta. M eordtng to

Davidlon C- ty Tenn@l-  e @ ho*ted >  Confer*a>  f@r tx  yelr. . tt

auoqld brtnq appr--l--tlly #7 .: a tlltoa tm  th* a a- .

H* u ked Cm m /il to Y p * * tn m  e  pf their e nd. u  o ey - 4 be
ne.dilg thetr @*w 1e*@ :' th*y are e':- /*M  ta gltttng te  eonfereng.

Nqr* u d tho  40 no* tple  to :@** àt .

Kr R.1=  ltaœ  the  a1: knw  e y h. à, b efore the  - it tl th* a àal

rw- .vity e l- t or the r@tir- t all@- œ . If >  tm  1a*0
x lwtderltt=  tu  > * of **M e* >  have had, the ti-  thly put in -
they do not e nd th* thorn so H d if *h--  i. aa e --tol.l rœ  H*

lta#.ed he t. m >  th* C= ià h -  di*a le  thi, W t the/. =  need t:il ,

a * vm  -  ***-  O  th* x tkqp O G T*elrdwd u  1011-

TEM  Cm m gi l- u rl @ . Cae be kt . C te * lu r , Dm * tly . ?am r- ,

Roule  e 4 sclrblr@e .
ERYS Co= ei '- --= -r* J . Cam pbett . W  n- t u d e tte .

Th@ ordtnance tl re orded tn full ip G e*l<n-nœ  R k 3: lt P*g* 11Q .

* * * * * * *

- -  œ M *  R . :6+ 1 M  *$9 .4*4.:9 M  *- '' œ m f lœ

I Kou on -  - d@ >y C@u= i'- '-<'r M - r- h la nd.d by C@lm of *-- < -$ 1
( x nallly, to ae  m  e l*<t ordi- - . 1

Coungi ï- u - # . Ce * 11 m ted tM  ltyt d-  aot *ee  #.o 1-  >  - ll

œ ine .

Cx = t'- - u -r C lte elt.r m e  h* >  req- ted additi- l tnfoa m en

fr-  Alatatant Càty e r x a :t- r r- edlY  th* 1i@t . H@ hu  àt. h zt
tt t. *ll hu d vritœ  u d $* t* >@t - @ he Y d re- t àt a= rm l# to

tu  other C= i'-- <-r: . H* m ted tt d-  lx k lik@ they hm  th/ rie t
fo tu  a-

n * vm  -  *-*-  =  #A * x #.tx  M d = ie  u  fp llt- :

TY  C@= G l- h* , @. Ce Lt. Cttxtfettlr. et- -àty. ?*tt*r*@n,
Rm t.*@ e  G boree .

> T8 c@u= f*---<--@ J Ce lt W n- t e  Wx ïte .

>  o- lM ne-  t. re rded tl M l tp Qe aanœ  Bx k ': . ** ?*@* ttt .

# * # * e * #

''- *  >  >  &  %  e  D  * 'e  e  W  O  X  R ARO -

! Kotton *a@ aad. *' c@ungi*- --<-- Clodf*lter leg@nded br C@ungt'---=-- 1
( * *lly, t@ aD r-  % * m l je  lœ  a- t. 1

Tx **-  % l1m . ltated that * u** th* C- il - ttnl -  e  frœ
M- a -y to V w e y -  H  Y W  H ***A - = -r* * # n@t *  pr*- t . X

tm e m ed 0 * -- =-a  e  e r@ pr*- t . > @ m t*d they hm  * pa le
œ rdtwm r who hu  %  e rki-  * th *hœ  e o hel-  th*  Fu* A t bte . œ
unu l abm lt @tx '- -<- aço they hld * Ctty lta'f per*c  e rktx  œttl t* ,

A t they h-  re- m  ru i- . Sihe  Y t %&>  1=  Ro*enm aue , City
H nx ig M lo- t Dire r h-  been e rkœ  vm  el***l# < th *h- .

cm m gil- - r x elly ltate  thtl 1-  >  a 1-  *t-  tn -  *nd #à *
tx>mtlo - t oe t-  - ttre  frœ  n m rde  Am ttt tode  ewule  a-  *' th*

* 1
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#

- *h-** ne  to be pre- t , b zt tKly Klve e rked lql: ald hu d u k th. e N1*

apd *r* hlpFy that they > v* gott.n to thll m int .

co= H *- --c -r J C- - ll m ted h. flw red th* idea a d h* thtnkl there t.

a 1ot t/ >e g< d for :t , but Ne >  @-  pm bl-  W V  ta@ artthx tte He

ltatad clungil v*. gtve  . proj- u  *  fl-  m w- -t vhto  rpally

- 1-%  to q.i-  %h* rem l revenue  e %  te  e d Jtke to - @ w uld
dl*/ipm  ta ir < r>  eapttal m r a fàv. year per:od u d t.ly w uld not
b. R m ing :*f% , M 4 w tt:d @>  * 1**, o' * littl. bm er thaa #30.0Qe por
y œ

H* ltat.d t:* e> d e tbit i. * x r@ rellim g ru tal rm . but ltill

e d * 1-  th*tr *- king = p&u l W  #73.QQQ m r the ftrlt three yearl
u d they do x * hav. œ t ktM  ok e rk ing e i*a l to plly < tN a e

pm l*-  expea-  reatky fllt intl m ew eat- rt@l - 'ixe  and vwrtable
ex- u . M ger ' @ ll lm  and larv iO  f@r v ple vhv re t th* apag. Kach

of tb-  i. a- t O Q :QQQ ae  that t* abm zt * % the de igkt rœ @ out to
b@ . '@u e= ot very  - ll *  W thm a  th@ fll*d M d varïable u - *. , yeu

havp to havp l g- t@ht = aqer and tf w û p.y +  o ger #3Q ,QQQ and try
t4 hold g=  % ad x-  vm r , thea they la /t pr- >  e y of 0 . a w teel

vhte  < ll al*@ c@** #a0 ,Q@@ e . C- be ll ltat.d G  had ta tke  < <h T- ry

R/lenlta ueh M t m . u d he ppfnted x t te  O iao  that m  in t:*

prv led rontraet m o  pm *- - m  City M d gt-  -  ldequm  nou ee

m t -  Km  . problo  e o  they need t4 aœ - le .. œ :. oe the thing,
tzl tM  pr- led e@ntrm  hal a ge te  that *a>  = dttt-  pr*eee t u d

tbe Ctty #. e ligm x  under tht. am - t e ll not = ' ' '- - e fettiv. um l

all of th* evem  lilted - lœ  u v* e :-red . œ  qf tNola evqm  k. &

W a>e  * **. 0 * u - ilu e  e d e**e : t t@ th* ptre tor, e eh i.
t-  City 'l Kx nœ g D@v* 1@- * pt- nr y and œ  Dtr% r e rqve. a

O hnœ  * t. G tlput fupd ru lerl, G e  t. aot t:@ œ . lt th*
pree t , @T t-  u m iatix  *.** 40  to the Dt- nr . relolutten apprw ed

apd éA dtvt- lly *igned e  3/4 @f th* -- =-r* lf KM  u - iati@n '@ e d of
Dt- nr.: e owl*dltng tN.H  f< l underltandi-  ot œ  bue et , ttl
pote vtu  A ftett R d % * n@.d '*r p*r- e' -- , * * *@ m tlt ta a iltng

'*m 'e f@r @pm ti= . e . + 1l m ted >  fe à. œ , 1* t- rtu t tl
M ân-it e avl* tho  *r* prM *  % @ 1-  tl g.t the M lde  eltablïe .d
*M  tp >  l@aditi@a , A * Cm m gtl hu  n@t lœtd apytâtag ab@g* +**:-  on
aly N wu -  dlfiettl kp th* M o . H* f**1* that * * kl Y rtant ta t

thi* prtyvilte  t. in thm  that 3/4 ok t-  *M *  oe Dtrect4r. * Il

aœ * 1e * in u ttm  m tr futt = du pœ kO  @f >  Y * @% t' lt ta not

* blllnre  buœ /t.

e . C* * 11 m ted the @tk*r pr@vtlix  i* * - ' ' e-dltion that t:@
* -- 2*te* **ek x th @dl to lbtaia * Kigh ty trhte  *xem ltkve dtrertor

W th KK@ 1*u * h**e -  tl t-  I- ,hA œ '@ fi- - . A* h. undm ta e  tt .

if they œ  ç** the #3e,X Q lalm  - **d W  wtthu  a x m ta tton frœ
#e  @r le  exe tt-  frœ  @œ  - y. *e M ,- Awe r-  hu  œ d
tley e d # v* th-  :25.+  e a h o' *ew teu  H  p*re l *-  othu
- @@ œ  *  0 * .-  *N1- . 1: m t #3; ,p@; - lm  did x t hm  to b.
@@v*<  frœ  ta  rem l 4-- , tt e d *  * biq dtffq- a- . Wm  thœ
t-  .** -*t*ndiY * ** tl he  *@ e'*M r t ta  e @> f*r ta  > * . W * h@

d-  *.h:e  tt 1* t- rtm  thwt C- x--* 1 O der@tald N m R  te  thtnq* m  tn

t-  @x trllt e  V erl t. n@ e lte**te  to pte  up u y v ratip? d*ftttt .

T e letu *, ltated t:* G -*2 -- <-rg - * thrm e  ta  lm - t
tao- ' zy a-  #a ey cz- zy undm twnd e t 0 * ctty za r- svtav ta t.-
of Y t *- t . 15 addàu O  t4 h.>  tH  e.'M ---  Mtt-  O tng a M  o'
th* **1*0**:*  lr t:@ City * -  e intiag th* - l@A i@> @f % *t eaplbl*
exe u x  dte -  - *à1 of O t -  th@rotlghly tllœ  @q* aad -  agre

u-  W  *': œ  K- *A - h**@. The# o d@rlte d t% * e  h-  tX*
C= if-- u-rl = ö*r**A-* thlt

e . > tl m ted th*y lu ll hlve w 1ot pf < rk t@ d@. t@ e tqh %  .
u lm ie ltat.d n ey do , A t ts.y O vp be.n e rkta: vpry % . > * Ctty

@t*ff hu  be  e rking A ry hu d < th u -  e  *h* - - **4 e
Rlleu traugh f4r all the w rk and tt-  Ne hu  > * ia t- e  getttng th-  to

e-  befor* C@uaetl Y y

Cm m git- h-- e 1l*a am 4 il +.h--  e d x t %  Ctty U VG - Y =  %> *

. .--= zx  ,*ny O r

e l
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% . e letttl m te  tu t wcvorO  :4 tb@ am - te œ y a#re  to x.vl
the City e ger w int tw  peopl. kn-  the Citv to @àt oa thlir #- -  e
on@ N r-  ta *tt =  th* G ee ttee for R lwrtton pf t:. u ecuu w

dlr@œ r . Th ey do not h-  R y probl-  * 0  tx at at all . a .y do not

u -  m  the perm  e o wu  pn th@ boarG ru ignad , w t K. dtd relto
re<ently . o ey hop. the Ctty < ll eonto ue t4 @tay iavplv*d . e  m ordiag
to the R traet , the  u ve t4 be tnvotœ  to & m at ae - t .

Colm etR- he  IN*X-Knr@UgK lu e  >  v= œ  to -- t >  Ia- .u tor and
th* W*** Ta %  gtreet - e t. M d .11 0 * N pl. e o hm  been tnvolved

N F have d-  a ex d jol .

a * = te -  taken =  th* x tlon and eu rted u aa:- leLy .

* * * * * * *

Y  Y  **  >  m - - '' '' > Im  R œ  W  M -  K R

*234:4*  D  >M  > Im  *- OrlmR rTY  M h- ; .1:1 ç*  m : 1- =

; .

I lotten wa, *  by eotm etlao r Fatte *on. e ond*d W  Ce eit- h-r 1
( Cle feltlr, t@ approve the lubjx t 1-  açre- tl . 1

Cou= & *- - u '- n-na-lly m te  he belï- l x #* @f V e C- etl re wive  =

tavitau x  to * t= r * 4 a l= e e@> tp Wtlx re C- *-4 <y . Hw @aw t%

lli-  on th* e -- '- - %  e 1%  u vw be*a > d* u d ta y *r@ r- lly dotag
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j =<g G-R-- mT-  ppMphu

Th@ Geths-Ane H ieent PrKram il a lpegial eeation prKram. Re11 program hae operated linoe 1976. The gurrent gontraet il for *392.628 t/
lprve 4;: y@u:h la d eov erl the period Jh ly t, 1989 t@ .% m - 3Q . 199: . The

nq-ur ok eltents actually served wal 426.I
Approval of the new contragt for *371.475 wi1l all@e cpnttnuation of spegial
e- .-xtàew experienges for the peri@d Jh ly t. 199: to Jk n* 3; . 199 1 and w il1

j serve a pr@je-e-A 4QQ glientl.
The speetal lduo at ion P rog ram  p rov ides spetia li led instruc tton w ith emphasil

on remediation and cqltural enrichment. and the program is designed to11 reinforce t:e bastg agademie and social defigiengies of school age youth.
grade K -6 . A ll par ticipants fam ilx inrcme m ust be 8Q% o r leas of the m edtan

ineome. Bpeekfie obleetives of the program are to: identify the -jj educational. social. cultural and recreational needs of the etudents and
develop a prograx  of inst ruction w t'.h<n six week s after enrollm en t ; increase

th e edu cationa l ach iev em en t of the stu dents by raising the average

achievement level 1/2 month f@r each Month of instruction; maintain a11 retention rate ok the partieipanta of not less than 8Q%; and ensure that no
le as +h nn on e r e c r e a t io n a l o r c ul tu ra l agt iv it y  t ak e l p laç e e ach w e ek  an d

that every student agtively participates tn not less +-hnn two such11 activities eagh m@nth.
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BKTH LRM RM C ;NTRR 'S CONCIN TRAT KD BDU CAT ION AN D EN R ICH HENT PROGR AM

11 The Concentrated Bducation and Enriehment Program has operated since 1976.
The current oontract is for #127 ,272 to serve 184 youth and covers the

period Julg 1: 1989 throuqh June 30. 1990. The nv-ur of clients actually1 served ual 1:4.

Approval of the new contrart for $123.825 will continue educatton andjj enrichment experiengeg for the pertod beglnning July 1. 1990 to June 3Q,
1991 and vill serve a Prolected 18Q elient, .

The concentrated Xdueation and Enrichpent Program provides instruetion11 through educational: eultural and recreational activities and is designed to
re in force the basic aeadem ie and soc ial de fic ienc te s o f schoo l age you th .

speeific objectives of the program are to: provide a nu-ner Zdueationaljl lnrichment Program for not less than 50 school age youth who need
tndividua lized or small grou p in struct ion ; prov ide a n l- mer Bdu cational

Enrichment Program for not less YNan 26 junior-senior high students who needjj supervised teen activtties; provide a school year Kvening Program for 30
junior-senior high students who need individual or small group instruction
and supervised teen aet iv ities ; prov ide an A fter-s ch o o l inr ichm en t P rogram

for 50 elementary school age youth who need indivtdualized or small group11 instruetion; provide a sch. o
s
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w h o

cou ld b enefit frcm a strub

educational and developmental needs of each student and develop a program ofjj tnstructton wf thin gix weeks after the start of the program; provàde not
less *hnn one cultural enriçhment actàvity eaeh w eek and ensure that each

stu dent par tic ip ates in n ot less th an tw o su ch ac t iv it ies every m onth ; and

j matntain a daily average attendance of B0% of totll enrollment. Allpartieipants fnm4ly income M'At be 80% or Xess pf the median income
.
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jj o Contract *a* appeoved b: f1t: Cqungàl '@r *3*2.62: elverfng al2
-mont: period (July 1, 1989 - Jun@ 3;: 199Q).

jj o Durtng the firlt nine m/nthl, t:@ proqram aerved 426 youtâ in thelummer program aad 441 youtb in th* lfter
-sçhool prog ram .

o Prograa rostl were *325,699 .23 through Margh 31
, 199Q vhirh i. :2% of11 the amount budqeted for the proqraa year. (9 wonthl reprmsent. 75%

of th* contzart yeaz.l

jj o hvera4e r*lt p.r xouth ;or the progr.m ypar ta *475 or :1.14 p.ry
ou tb b@ur .

#  . * '*
.  O TO ;I

1. The proqram ha* >e* *2 lurpalsed *ll of itl objective@ .

(s*e Table 1.)I
2 . Xh * proçram aet lô': of ita lumper earollaent goals and 11ô% o'

aehool yelr ewrolt--nt çoal..I
3 . n e avera>  œ ly attendanee - :

a. 392 G-er Ptograa ttoul ezkrolA-nt = 426) . (see O tbtt A forj xx..r a xavq: g . j

b. 373 exl Year a-raa (t0*1 enr@llaeat = 441) . (#ee :xhlblt Bl for e=t Y< u edht. . 1

'ot the averlge duly attenœee and emtlaent f or eaej r*wrting perie. ge* Table 2.
4 . a e dro- t rata v u t *% ' ' x PN e l t%

: 

e*l Year Prxrul l2% .I s 
.  o .er a - rtod oz 6 .ono . . ..:. .. rav. zngm aae. :. agad- . aestev.-

mea t l- l - r* 3 .' x onth l tn M adtpg and '.; x nthl in M th .

(see Table 3 and 4 and Figurel 1 aad :)I
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-  tinçpln B@ightl 'leaentar# lehoel
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:arrinqer Klementary Srhool I
5 . Fa 'l 'rogrlm

A'ter &Jh*l - m y Jue, 'lememtaa H1xl I- Anttoch Mptt*t ClM=%
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7 . Th* 
.

pr %  re
.  

*3 > * Provi 4* lxin
a  
k e evhmejg ty.etttoszyin@o; toL Mu: e) tWs ojjf x@f z a j

lludenu  1. the pr- re e

eere th* gtudents are enrolled. I
e . 'ffortl to leewq-  othee funding reeh lted tn eerqrfng a total of

#1e6 , 27Q fr*  G e County . Thele fMndl > re uled to - lu  additi/nal
tuo a , * e- - iM um gonlultant and a N entin: rx rdi- tor and f*r

variou# Fto ltel . j
9 . W ring th* 1* 1* 1 year : 1t paaenttng e tkshop. - re held deattng with

A U
N g s 
j . sn htso: * * j v ; s hay,a Wo vo t ; ajjl paj uso 9 l aœjj x. vxawe ' f *J*, xsl M *. yjychs J J wdmj: NR :1 z1. s9 Nsap .4 k xo tj y . j
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1 - . TMu '

Statul oe Objetive.I
Abbreviated sbjegtive. 4bjeçtive Aehïeved %

11 1. After-school Tearher/student Ratio 1:24 tlt' toz:

11 '. PnenllmentlO
- er 4Q: 4a6 z:A:

Sihool Tear 4;: 44: 114:11 
3 . pev e lop Individualized Inatru c tion w ith tn M .t M et

P lan for eadK atudent e ith in  6 6 week *

weeks after enroltwentl
4 . Contacta w ith  Parentl b y Deg . 1 M et M et

Ij 5. 1/2 month lducational Achtev--ont 3 ko.. z.9 xo. 9;%t
eve l Ingreal* fQr eaeh Mon th o f R eldtng R eadtx g

jj jnsulatuarussction f@t at lealt 8Q% of 3 Wog. 3.7 Mog za3%. Ma11 Mata

a. Fretest givea by 14/13/89 :et MetI
b . Polt tewt givea by 4/t3/9@ M*t xet

jj 6. *-oreational â Cultural Activittel l/wee: :at x.t1 aeti
vit# per *- * *

'ach yoqth 2 aottvittel per month 2/*onth11 
' . Frograa Retention Rate 125%

o - - or :t% :o;

School Year 8Q% 8:%I
: . Adv is/ry Cn-- <ttee M-œhor. 1: M et Met

(Meeting. Per 9uA**-*) l Met MetI
9. Identtf# pther Pundin: Souree. W .Q. *1:6.27: M@t

I

I

l

I

I
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I- Tabz. a
znzollment and Averag. patlx

- xttendanol :or

xaeh Repor ttng p eràod lj
Av

aejawquesapaaojjy % jjprograx component znrollment

-.--.r prograx j
July 1, 1989 - Jhl# 31. 19:9 426 39a 92%

IF
all 'rpgre  (Aft@r R hool ) :

s
x s.e pgx- K- r. . 5 , , 1, 9// .' 4 t 4 3 5 4 : 4 % jr 4 * ,

wov--u-r 1, 198: - 44t 37t 771 IJanuar/ 31: 1989

sehool-Year Avera4e 12@ 361 :4: I
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11 F-qe s#

T*hl* '11 - Telttng Relult*

11 R**;i**

Average15 
XY YYYC Y GX

-

YZY Y YVY Z 

YC

X

XX

PIYYJIVC
o rade o otob er hp r t l In rreale

11 PK-K PK PK t

1 K.: 1.4 6I
2 1.4 1 .: 4

jj 3 1.9 2.3 4
4 2 .8 2 .9 1

11 5-6 3.' 3.9 1

1 AVKRAGE IVr***AE 2
. 9 X Qn th l
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11 p-qe 7*

l . yagz. 4
'eltilg Re@u tt*

I

jj Kathematte*
Av erag e

Seholaltig11 hveraqe Grade Levet Kontks
lrade ortober April Inûreale

jj PK-K 'K PK 4
1 K .2 1 .; 15

11 : 1.7 1.9 :
3 2 .1 2 .& 4

I 4 2
.
9 : .9 t

jj 5-6 4.2 4.4 2

AVERAGE Ilc**hR: :.7 HpnthlI
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I
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#

11 paq- ,l

11 - -*M-*'' *
* cp Tu sruxwk XXP Tr4Ia >a  APnn PA M

% e.KI ----
4uly 1. 19:: - July :1: 19::

11 Clulterl A and :
8 1:4-: :15 Readinell 'xpertenee

11 :tt5*@l3Q Br-Ageœlt

813:-9::4 *-*11 gr@up aetàvity - #@*tr#/ArtI
9:::-9134 *-all group letivity - PoltmYlx-t

jj 9t3t*1t:B4 Tptat vxoup aetivity - Eetrehtional
1Q::;-1e:3e /**11 group aœtivity - Language/kath/Btory T:O/

11 10:3ê-11:Q; Total lr@up letivity - Rhythm*

11:QQ-l1:3; *-*11 greup lœtlvit: - Languagl/katb11 *--11 lr@up aqttvity - gtory Ttme
11 :3:-11 145 Lua qh

I 11:45-12:15 5m*11 gzoup aetivity - Langqage Math/Etory Ttae

jj 12115-12:3: TQtal grpup aœtàvity
12:3:-1:QQ Total group preparatton for diawissal/btawtaaal

11 rlusterl C and 5

::QQ-8:3e Setting txe tJn*I
8 :3:-8 :45 B rei kfalt

jj ::45-9:15 Small group aetivity - Languag*/Math/Aeadlae
9 :15-1: ::Q *-*11 or total group açtivtty * Cultu rll Rmi-riençe

Ox-ig/Art/'oetry Tfte/xovfe - **g.1
1Q)eQ-lQ:34 *-*11 group activity - Languaçe/kath/Readin:

j 1Q:3Q-11:Q4 T@*al @T@UP lltivity - Recrelti@nll
t1:4t-11l34 *-*11 F--:P agtivity - Lan<ua:e/*atb/Reldinç

11 11:3Q-12$9% T@**: FOM%P *ctivity * P*etT# TiO*/BY*TY R*Mr

12:4t-12,3: LMn?WI

I
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-  -  j'lge 10

I I12:3:
-12:45 Total vroup aetivtty . kvaluattoa

12t45-1t:4 * :tlail.ll jj
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jj @x+.e.#ep*--he- 6. 19:: - kay az, 19::

jj CLUSTKRS A 1XD 9
3:45*4144 Ao1l Call/:hao:a

11 41::-423: - :1*11 42*u1 aettvtty - Lawgqag* *** e/%at:/f
onltruqttoh

11 4:34-5:44 Aegreattonal A@tivity
5:0:-5:3: S>al1 :20u1 aotàvitv - Lanqua4e ****/*ath

11 5:3:-5:5Q #tory Blur/'oetry Time

5:54-6t:4 fvaluatton/#replration for dilxtllalI

Ctqs>rl C and :1
: t* 5- 4 t3* Rn- -- -rk

::45-5:15 e*all <toup agtfvitfel - benguave A-e-/kàth//ther.

11 5:15-5:45 S>a1l #t@up altfvitiel - Sangqave Artl/katK/@thetl
5 :4:-6 11% Reereattonal A ettvtty

I 6:ls-::3e kvaluattol - Prepatation for dismtllat
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I

j . or-x.-  s g -m ny a-m x x p r .x -.

I ... oz - *-, ' --' zvx a..me .  - v-- ---.u

:> œ = R: M T 1. 19:9 - >- 3:. 19Ol
O W  O h*G 1 W  4 . â$X

j M : *'---- R*

I
* contraet w al approved by city Cpunrtl f@r *127 ,272 for t:* period

July t. 19:9 . 4un. 3:. 1994.I
* purtng thi. 9-m *nth Pertod , progrhx expenditu re. totaled ::4 #1e: .

66% ok the amount budçeted. (K:n* monthl reprelent. 75% of thejj çontract #ear).
@ The Troqraa  .erv *4 a tota l ok 2ll perlon. , inglud ing

11 * :5 Youth ia th* * --r bay Camp,
@ 49 Jun ilr H igh Tou th tn th* Sehoo t-' eax * roqr aa

(See 'xhtbtt A peily schedule).jj @ 26 Frelehoolerg tn th* School-Yeax Froqram (see Exhtbtt * -
Daily srhedule) and

@ 51 llementary Youth ta th* Tutorial school-ymar prograajj (:*e Kxhibit C - Daily Sghedule).
(se* Table 1 for 'nrollment. propout. and Retentton Kat. by 'roqram

Coaponent).I
MAJQA #I%D1X G: :

lj 1. 0f the 14 objeetivel ltate; tn tb* rQntrag%:

@ the proqram m*t ot lurpaaeed 9 oblectivel. lndjj * the daily attendanre objerttve f@r prelrhool and *qh0*1
age youth w a* 3 % lbor t of th e goll o f 84% . h@u *v er . th e

daily attendanee for luntor and gentor high #outb lurpalled

it* objective by 26:.I
(:e@ Tabl. 2 for 1um**11 *f Oblegttvel Rehiev*aent By repQrttn? p*riodel

I

I

I

I



Ippnckhu gVAïZJATIQN AZPORT - : PTMT
. rwV > drpYr* Fage â

l . ..

I

2 . T:* Pro grlm pe* 115% *' àt# T llea t goa l . jj

:. Th* progrlm'l retentton rlt* valk O.--er - î:t% .n4 Sc:opî 'eat - 74:. l
4. Th* av@rag* daïl: Attendan/e rate kall Frelghool/:eho*l h:* 'lqtN - 771

hnd êûni@r/s*ni*r Bi#h T*uth - :6%.

l5. gtaff >*t kith *aç* faxit: tviee during th* yeaz tl encouraq. parental
tnvolvem ent .

6 . Khvrtng th* 6-pertod betveen pr*-and po.t-telttn4 , the elea eatary jj
student. gwine4 ln average of : wonth . in reâdtnq , 7 mont: s in llnguage

and '.: wohlh. in mlth. (S*e Ftgure 1.) I
The preachool youkh averaged vaia . o' 9 mpnthl tn Groe. Motor :ktïl* .

6 month. fa Ffne Nptor 5àïl1# . 2 K onthl fn Conceptg and 7 olntâ . tn

toeealwicattln. (:qq 'igqre 2.) l
Th@ Junïor and lenfor Kig: youth inrreae@d ; 1.9 yelrg tn Readfng : 1.g

yearl àn Languave and 5 mQntb* tn Xath. (S** 'tgure 3.1 I
1 . mh.vtng thi. eontratt pqri/d . th* Contratt4r teçeived addïtfonal fundinq

in t:* emount of #56,:45 from : The USDA '*od Frograx *1: :845, and Jhild
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ê :

I - 'Mwz '
tnrollment , Drppout : and Retenttpa Rate

jj hy provraa e/œpoaeat
#roqr.a  Qqmgonent znr/llaent Total % qf >o . o: Aetention

lj objeettve #arqllaent J.bj. bropoutl Ra- -te
G wr-ex 'rogram
4u1y 5, 1999-âu4 2: e 199:

1 yuntor Mtqh 'outh 24 31 15$1 p ):;:
l3t dagl) 3 hkf/day

11 Elerentary (3# dayl) !î !; 1t$% : 1::%
7 hpl/dly

11 #ubtotaz et %1 93: 6 #z:
sehoo l Yeat 'rqgr-

am (Thru kA*.)

jj Aug 2:, 198' 9--M.1- eh 3Q. 1994xorntnv - Freaohlol :4 lç 1tg% 4 :5.

jj zj Nrg/dayA/ter schooz - llewentary 5* 5 z 1Qz% 4 9z&

3 :r*/4ayI w eniav - Jr. Ittvh K  V  j-63-: 15 69%

12/l= */vk

I mlbetal 1t4 126 121% 1: 74:
N YA 1

-  BTOT-u- ( M  P*b 11 avzy s. wa&-xaro x. 1:41
All eoklw nen t, I84 2ll ttsl :3 M %
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I
Tâssz 2

' 

m - uw.4 o : oB œwcl tv Es wcu zxvn a x m 
.  

11
xear to % ok

p .
-

t. j
ibj . Met

$. Zmprpve ba*te lkilll jj
*. !: 'l---ntary Scboo: a:e yoq:h *n2*:1*4 54 1::%

(--ar) I
b. 1ê Jr/Sr Biqh enrolled (Sn---r1 31 155%

*. !; Jr/sr Hieh enrolled (Seb@o1 '@ar 'vlntnql) 49 143% jj
d. !î 'leaentary aqe youth (Aft*r Siho@l 'roqram) 51 148% I
*. !i 're Sçhoolerl (Sehool 'ear 'rpqraml 26 1::1

;. 184 *nr/lled lgv/mod ltudent. froa Sovthltd. ::A 211 115% 1
a . *nrolla en t baaed on need xet 144%

b. le*4 detetxined bg oblelttve and jj
lubjeçttve asle:saent M*t 1:0%

3. Aalel, needl -/k f veekl Met 1::% jj
a . ebtain lalt repott tard and tegt leore. Met tQt%

(:1w--er) I
b . eTBs Te*t Fe*r*@ (:ft*T svhool) M*t teq:

e . D IAL or other telt açorel , tnte rviev . M *t IQQA jj
oblervati*n (Freachool)

4. Kneourage plreptal inv*lvement jj
a. deet k/eaeh fx-fty tetea :et 1:41

dent prpgresg by Apràl 9 , $994 Met 1QQ% 115. Report *tu
6. l Cultural/tvent tviee month ; @.gh ltudent M*t 1;Q%

p artteip lte. jj

'. hvg. 4ail# attenA*nee @fl I
.. Prel/hool/*ehl@l A:* (:;%) 77% 96%

b. .%.n4ot Hfçh/kfg: Seho@l (64:) :6% 143: I
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I

j . zgroto ysj! ogx
: . znvolve parent.

I a. 1. xeettnv befox. Au- t 1, 1:8: x.t 1;:q

b. !, xmettn: p.r qua--r 4 tx:I
< . :evtew p r*qram *pe rat ton ke t 14: %

jj 9. Teaeher/staff workday.
July 1. 1989 kot >  e--er Seslion :et teQk

Auvu.t 23-29, j9:9 â@r sghool Tear Met 1::%11 June 26-29. 199: for ffnal reportl/elpleQut x x
tQ . Idehtify and 1*<*r* oth er funding Met 14:%

I Met = Aequired by gontraet and provtded by tontraetor.
x = N ot req uà red du rin g th * repq rt ing pe riod .

I

I

I

I

I

I

I

I

I

I

I



B E T HL E H E M C E N T E R E L E M E N T A R Y . F Y 9 0

6

5

I .
u
5
<  3

d

2

œ

qeAo lN: UAN:UAGE KATH r r

R luus TESTE: * 'kî 
.O  F Lu ueva  O  spaz-  ueva  ..

l



B E T H L E H E M C E N T E R P R E S C H O O L E R S
. F Y 9 0

6

I

S

d 4
z

: a
4

d a
I
o

$

a
- a+  .o . Fz.  um  cc-

.  c- o  J !
.I >ics asren j .,

œ  ewëu ua a  c  w zuu uw a  -

* CHJQN. A6E-sp9INB
I



BETHLEHEM CENTER URZSR H IGH . FY90

7 i

/  .

6

# s

5
<  4

d t
: a
u

J a
o

â

REAnz- > X AUE > >  J J
> zuus Tes=  I :

œ  eu  uaa. X  x zx: uEva  -



.  .  
.  PROGRAM  KVKLUATIQ: ASPORI . : 2TN1.2uK1 CKNT :A pag. ,

I

11 ExHzlzT A -

DAILT ReV-#'.*I
&t./&t. Hi4:

I
Day . 

-  -  

2
-

t-  
.  -  

A g u v ttv

11 xonday-Thur@da# 5:3: Arrlval and Reereatiol in
çao e r @Q* .

I M
onday-Thu reday 5 :3Q -6 :3: Grpup In* tru et ton . homewo rk

11 Tuesday K Thurlday 5:30-8:44 Tutortwg

11 Kpnday 6:3Q-8:34 I--lnœrs. workphopa.
E*greltiona : v amel ,

h.t. ..4 eraztg.jj risouaatoa vroupg. ete.

jj wldneldax 6::4-::34 #i@l4 Trtpg
Mond ay-Thu rld.y 8 :3* D &laï @** l
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Mos . - 'ri . g tts - i l:t C leaa up . reltroom . bfeak ,

asll*t vtkh breakfaat pre- jjparattqn.

Mon. - Fri- 9$3: - 1:::: 22*akf**% . Relt pertod l
xqnday . Tuelda# , 1; k44 - 11t34 *  ea-htnatton of vhol. group

& TEurld.v and gmall qroup lttivttle.. l
3td W ednelda: oe 14 :44 - 11::: 'ubllg ltbr.xy

th* Montk

1Prt. 14144 - 12::* Pteld Tripl

Mon. - Prf. 12::: - Taxe H--- I

*** n* @@h-A*1* f*r %* thtee Rd f*ur year ale e*Milu oq a eoetnalfla jof - ll And Gvt. Fxoup aettviti@.
.  o e leu vitie  œ r* de*igned tl

ie rov * the f th* e o r , g ro lg x ote , gon çtpt  and e. v- teu ipn #u ll*
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j xpryy yqqo

11 FISCAL YEAR 1991
C U D C P R E L IM IN A R Y BU D G E T

I

j Promotxon and communxcation % 15,c00
Project and Consultant 50 ,070

I

j PersonnelSalarles 195
, 0 0 0

B e n e f l t s 3 5 ,1 0 0

1 Insurance 2,500

Rent 21,100I
T e le p h o n e 6 ,2 0 0

j Postage 2,450
O ffice Sup p l xe s 3 ,500

1 Dues, Subscriptions and
P u b l lc a t zo n s 2 ,3 0 0

1!' Travel and Meetings 10,000
A u t o A l lo v a n c e 4 0 0

I Office Equipment/computer 3,000

1 $346,620

I

I

I

I
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Exhzbit BI -
E C O N O M I C D E V E L O PM E N T  D E P A R T M E N T

CONTRACT EVALUATION REPORTI

j CONTRACTOR: CHARLOTTE UPTOWN DEVELOPMENT CORPORATION
CONTR ACT AMOUNT : $327 ,000 - Mun ic lpa l Service Dlstr lct l

j CONTRACT PERIOD: July 1, 1990 to June 30, 1991

1 INTRODUCTION:
T h e Ch a r lo t t e U p t ow n D ev e lop m en t C o rp o r a t io n h a s r e qu e s t e d
c o n t znu ed fu n d in g fo r FY 9 l . A s p a rt o f C o u n c i l 's c o n s id e ra t zo n o f
t h x s r e q u e s t , t h e E c o n om l c D ev e l op m e n t D e p a r t m e n t c om p l e t e d  a n

evaluation of their FY 90 program based on informatzon from thelrj progress reports and contact kith CUDC staff.
In a d d zt i o n t o s u b s t a n t ia l p r o g r e s s in a ch iev in g t h e e ig h t

j obaectives llsted below, CUDC also undertook these additionalszgnificant tasks: CUDC worked with Uptown leadership, Including
c c A a nd  C tt y r ep r e s e n t at lv e s , t o d l sc u s s t h e m o s t e f fe c t iv e

organizational structure to effectively nanage Uptown development;l CUDC developed a position paper on 
.

s u p p
t

o

v o

r t

u s

f

u

o r

zt u

c i

p

t y

r s

f

v

a

a

l

t

r

e

a

a

n d

a v e

s o

y

u

o

g

p a

h t

r sa lt e r n a t iv e s sh ou ld t h e C it y 's n e g o t ia

fail; CUDC spearheaded an effort to improve the quality ofj dzrectional szgnage throughout Uptown.
T Y  9 : B B J E C T I V E B :

1 The FY 90 contract specifies eight objectives that emphasize
-  

support for projects such as the convention center, stadiun and

residentzal houszng and transportation improvement activities.I
1 . N F L s t a d iu m : D e t e rm in e A p p ror r i a t e n e s s o f c o n s t ru e t in l

Btadium in Dptown charlotte1 
. compzeted preliminary feaszbzjjutj Sytroosdycaonndcahpeslpteodrpearoyvyizdaessou.step-by-step plan to lead sta

1 . Developed plan for capital expendltures and land acquisition
p a c k ag e . Sp e a rh e ad e d In it ia l fa c i l ity d ev e lop m e n t p la n ,

including parking operations component.I
. W o r k ed  w it h C D O T t o Id e n t i fy ln fr a s t r u c t u r e n e e d s a n d

developed plan for road improvements and parkxng requtrementsj in response to those anticipated needs. Met with parking
op e r a t o r s t o id e n t i fy r ev e n u e n e ed s a n d o p t zo n s fo r g am e d ay s
a n d  t o  d i s c u s s c o n c e r n s fr o m  t h e o p e r a t o r s ' p e r s p e c t lv e .

I

I



I

j 2. convention center: continue-Wo-r-: Toward New or ZxpandedCenter -

* Worked with the Public Relations Commzttee to educate,1 communicate, and enlist support for the Convention Center.

* Joœned the Chamber's leqzslatlve group to seek legzslationj enabltng Charlotte/Mecklenburg to raise the hotel/motel tax
a n d l ev y a r e st a u r an t t a x t o f in an c e c o n s t ru c t io n .

* Formulated strategies jointly vith the Convention and Vxsitorsl Bureau and Convention Center staff to publicize the importance
o f th e h o sp it a l it y in d u st ry t o t h e e c on om xc p r o sp e r it y o f th e

region.I
3 . U p t ow n R e s i d e n t i a l D ev e lopm en t t U n d e r s t an d E c o n om ic s an d

Demoqraphics to Initiate Multâ-unit Prosectl 
. T h r ou g h  t h e fo rm at io n o f a H ou s in g T a sk  F or c e , a s s e s se d

suc ce ss fu l m u lt i- fam ily and m ed ium -to -h igh d ens ity h ou s ing

projects in various cities across the country. spoke wxthl officials in other communities about any incentives offered
p u b l ic ly o r p r iv a t e ly t o e n c ou r ag e r e s id e n t ia l d ev e lo pm e n t in

the Central Business District.l
. s t u d i e d  c o s t s a s s o c za t e d w i t h  b u i l d i n g  h ig h e r d e n s i t y  h o u s z n g

i n o r d e r t o u n d e r s t a n d  r e n t s a n d  p r i c e s n e e d e d  t o a t t r a c t

j developers to uptown.
* W orked on oth er ob st ac le s re lat ed t o r es id ent ia l d ev e lopm ent

in uptown; adentifzed six inltlatives that could stimulate1 addltional uptovn housing.

. Initiated a market research project, designed by CUDC: KPc andj Eric Earnes, to measure potential ovner/renter interest in
u p t o w n . s e n t  s u r v e y  t o o v e r 4 ,0 0 0 h o u s e h o l d s .

' Particzpated in the development and implementation of a1 I'business watch'l program azmed at zmproved security and an
e nh a n c ed im a g e fo r th e u p t ov n .

l 4. Uptown Emplovee Tranaporkationt Develop Market ResearchP
r o 4 e l t w it h c Do T

j * FACFIND: Inc. a market research firmp was hired to deter=inewhat will make uptown employees change their existing transit
u s e b eh av zo r . R e su lt s sh o u ld a s s ist t h e C ity  a n d th e U p t ow n

Transportion council in designing comxuter service.I

I
- 2 -
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5. Establish Emrlovee Transoortakion Nekvork: coroorake1 Educatioh Froqram ox Transoortation Manacement

. The Uptown Transporation Council inityated a year longj trainlng series of the area's top 25 employers in January to
e n su r e t h e c r e at io n o f a n in fo rm ed em p lo y e r n etw o r k .

. At the end of the yeart UTC is expected to have commitments1 from 25% of the particz'pating companies to develop an in-house
t r a n sp o rt a t io n m an ag em e n t e f fo rt . P o s s ib le s t r a t eg ie s m ay

znclude carpools/vanpools, flextime, parking managementj prograns and shuttles.
6 . P a r k 'N  R id e : C o n t inu e D ev e lo pM en t o f W i lk in so n B ou l ev a r d -

j Uptovn Bus service
. T h e U p t ow n T r a n sp o rt a t io n  c o u n c i l e x p an d e d t h e s c o p e o f 1t s

marketing or the Wilkinson express bus service to seven maëorl additional uptown employers. Ridership averages 4000+ per
m o n t h . C u r r e n t ly  s e e k in g s e c o n d y e a r o p e r a t lo n s s u p p o r t

through City Council and uptown employers.1 
l A r e a T r a n sp o r t a t io n P l an : Im p lem en t io n o f I- 27 . c en t r a

z r io r i t ie s

l @ The Uptown Transportation Council drafted recommendations for
t r a n sp o rt a t io n e le m e n t s o f C e n t r a l A r e a P l a n  a n d a g re ed t o

take the lead in implementtnq tWo priorities.I
. F x r s t , U T c a n d c Do T a r e s t u d y in g fe a s ib i l xty  o f a n  u p t o w n

shuttle. UTC has reviewed routings and is pursuing Tryonj street route on a demonstration basis. operatzon/managment
o p t zo n s a r e b e zn g r ev iew e d a lo ng w ith a c on c ep t fo r u s zng
o ff ice sp ace a sse ssm en t fee s t o su sta in th e ser v ic e .

l . second! UTc has agreed to review informatxon assembled by the
-  

P lan n tng comm iss ion in ord er t o D ak e r ecomm en d at ion s on

corridors for light rail.1 i
n c Lo t s an d8 . P a r k in e M a n a l em e n t l c o n t inu e A n a lr s i s o f P a r k

work vfth Parkfnq operatorsl 
. U T C c ont inu e s t o su r vey up tow n p ark ing lot s . Qu a rt e rly

m e e t zn g s v e r e h e ld v ith u p t ow n p a rk ing o p e r a t o r s t o d isc u s s

the central Area Plan, parking validation program, on-street1 parking and parking pricing.

. collaborated with CDOT in preparation of glsummary of Uptownj Parkingd', an assessment of uptown parking conditions and
t r e n d s .

- 3 -
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.  

The Central charlotte Association and UTC, through a1 management-contract vzth Central Parkzng, agreed to aointly
u n d e r t a k e a o n e -y e a r t r ia l p a r k in g v a l id a t zo n p r o g r a m .

j @ UTC and CDOT proposed a preferentzal parking program forcarpools and vanpools tn 8 uptown parkzng garages
.

. UTC explained the on-street parking proposal to uptown parking1 operators and was successful in gaining their support.

FUNDING RECOMMENDATION:l
r  

-  C o n t inu ed fu nd i ng  Is re c om m e n d e d -

I

I

I

I

I

1

I

I

I

1

I
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E xh kh kt C

I
C h a r lo t t e U p tow n D e v e lop m e n t C o rp or a t io n

j . Work Program 1990-91

1 1. Inxtiate publlc re-lations proqr-am: with professionala s s i s t a n c e , t o e n h an c e th e Am aq e a n d u n d e rs ta nd in c o f t h e

ce nt e r c ztv.11 w-it h t'ue : ez p of a pro fess zonat ma rkettnqzauvertl s : ng tz rm,
cu oc w zl 1 d ev e zop and zmp lem ent a cam p a tq n w h tc : p rom o te s t he
b e n e z : t s o r a s t r o n q c en t e r c zty . m h e c am p a iq n w & 1 1 h tg h l tg h t

11 Ccofagnl Ylnol tZy 9, sror7oelcetssndmnadxndteafllnDzenqthaeviitmaplo,ztgarnocweznogfuptthoewnb-ofpxrDez nsl
a nd m e d i a w ï l l b e u se d fo r t h is e f fo r t .

l 2. C-omple.te Hou-qinq -Task Force studv on residential developmenta n d p r o c e e d t o cr ea te t o o ls t o e n c o u r a q e h ig h d e n s it y

deve lopment pro! ect.j Th-e CUDC wxl l c omplete zts evalu a ti on of suc ees s ful hlghe r
de ns I ty proj ec ts in other cities a nd recomme nd a res identi al
d e v e l o pm e n t xn c e n t zv e s p a c k ag e w h 1 c h t a rge t s sp e c i f 1c la nd

jj panajc esluYs tfalrn ztphvaetâ OupomveeDytopxszednts.pecicaozxpllDelttziodnbiovfeYt htec sepzeccooxaf! 9l)
d e s i g n e d m a r k e t re se a rc h p ro le t t w œ 1 1 h e lp 1d e n t 1 fy s p e c l f t c

us e rs for any t a r9 eted mar ket.I 3 . C om p l e t e a r r a n / e m e n t s * 1 t h p a r k in q fa c i l l ty o w n e r s , t h e C i t y

a nd R ic ha rd so n Spo-rt s to e stab llsh tra fflc /park inq a s s iq nm e nt

j pyan fpr the NFL S-tadium proni-ct. y womk rogetlerThe CUDC and Uptown Transportation Council <f1
to c o n v e n e t h e up tow n p a r k in g op e r a t o r s : d ev e lo p a n l p p r o p r ia t e

j parking and revenue plan and obtain consensus forimplementation.
4 . C o o r d ï n a t e t h e d e v e lo p m e n t o f a b u s fn e s s re c ru ttm e n t z r e te n t l o n

l an-d ma-rketœnq pla--n to attract/locate companies to the --u'pto-Wn.CUDC w Al l d ev elop th is p lan zn con c e r t w ith the C ham b er a nd
C C A . T h e p lan w w ll in c lud e co l le c t l n g ïn fo rm a t io n n e e d ed t o

j evaluate the potentkak of new business for the uptown offlcemarket; meetïng wïth companies to encourage them to stay uptown
a nd  d e v e lo p in g m a rk e t ln g m a t e r ia ls t o a t tr a c t a d d it io n e l

corporate tenants.I 5 . E s t a b l i s h a  c o m p re h e n s tv e  u p t ow n s a f e t v  a nd  s e c u r i t y  p r o q
-

r a m

for resfdentsz emplovees and vtsitors.j Th-e CUDC wtll monitor and essfst th'e ''business watch'' program
and l nv e st iga te other p o ss ib le p ro q ram s a lm ed a t im p rov ed
pub l ic p e rc ep t ion . Increa sed secur lty in the fo rm  o f p o l ic e

j asnodxosoythwelfllvsiesibcoxznsapdfecrgefdz.x PZQOPZYS SQCb ZS PXPYVODCY Call
6 . W o r k * 1t h t h e C e n t r a l C h a r lo t te A s so c l a t io n to su p p o r t t h e w

- -

o r
-

k1 in-d re-commendatko
-

n s o f t h e t r Re ta i l T a s k F o r c e -

. 

t yn g

-  

ss yo u :C U D C w i l l a s s 1s t C C A a s n e c e s s a r y  t n lm p l em e n

l

l



J

c o m p o n e n t s o f t h e R e t a il M a s t e r P la n . In i t za l in v o l ve m e n t

includes promotion of additional high denstty reszdentlalj development *nd support for CityFalr's sustalnment and further
d ev e lo p m e n t .

j 7. aDpepveealyospagananadmeuKrxstaYn.Wfoorzx With the City to make Uptown more
A ss e s s g r e e n s p a c e and o p e n sp a c e ne ed s w h i le a l s o

investlgatïng fmproved aesthetics fncludïng eliminatxon ofl blank, unlnteresting butldlng facades. Encourage more mixed
u se d ev e lo pm e n t s w it h r e t a i l em p h a s i s a nd p ed e st r l a n

orientatxon, supporting CCA master planntng efforts.1 
8 . D e v e top a s t r at e q ic m a rk et in q p la n a nd t r a n s p o r ta t lo n s e rv lc e s

p a c k a q e w i t h t h e C i t y u t l l i z in q m a r k e t r e s e a r e h s t u d y

recommendations.1 Through the completlon of a comprehensive marketing research
a nd s u r v ey p r o c e s s , In it ia t e d e v e lo p m e n t o f a s tr a te g l c

marketlng plan for developlng and marketing transportationl services to uptown employers and employees. With cœty's
a s s is t a n c e y d e v e lo p t a i lo red p ro g r am s a n d s e r v ic e s th a t r e sp o nd

to speczfic market needs outlined in the research.I
9 . C o o r d tn a te e f fo r t s t o c om p le t e a s s e s s m e n t o f d zr e c t io n a l

s iq na q e n e ed s l c r e a t e s lqn a q e p a c k a q e a n d  in s t a l l s iq n s .

As an addendum to an earlier effort, the Uptown Transportation1 Counctl will spearhead an ad hoc commlttee developinq a three
p a r t e f fo r t In c lu d zn q a s t r e e t by  s t r e e t n e e d s a s se ss m e n t ,

creation of a userfs group to develop criterïa for entities tol be zncluded zn signage program: and finally the development of
a q u a llty siçn d e s ig n e ffo rt and th e inst a llat ton o f th e

signage package.I
10 . Prep are fea sib i l itv stud xe s fo r up tow n shu tt le , d ev e lop

f in a n c i nq  p r o q r a m  a n d  lm p l em e n t a t to n s t r a t e qv .

The Uptown Tra ns po rt ation C ou ncil has address ed t he need for a n1 Uptown s huttle through its rec ommendat: ons for Ce nt ral Are a
P la n lmp lem enta t i on . The UT C h as a qre ed to Pu rsu e a p o ss ib 1 e

''demo ns tra ti on'' proj ect, us ïng t he Tryon S tre et rout e only a nd1 wi 11 as sess the fe as ibllity of impl eme nt at1 on and fi na nc ing
throug h an o ffi c e spa ce ass e ssm ent on a s qu a re fo o ta ge ba s is .

j 1 t. co-mlj-lzeutey uwoixtmhzapotmasKyonisnaokeo lMmpizseYsieoanuaztRzdo nCDrOaTco? Z.Z Deanlavaltsonosf yzoiroab)ra -
le a s t l c o r r id o r .

Once the Plannlng Commlsslon completes the populatlon,1 employment and land use analysts requkred foI the CDDT model,
th e U p t ow n T r a n s p o r ta t io n C o u n c i l w i l l a s se s s d a t a a n d

projections, determine feasibility of llght rail in selectj corridor and recommend en implementation and flnanclng strategy
l f a p p r o p r ia t e .

I

I

I



1
l  l2 . Continue UMTA cor orate educat ton /trainln ro ram for to 25

c o m p a n i e s ; ob ta in c o m m i t m e n t s fr o m p a r t i c
-

pi a n t s fo r d e v e l o p m e n t

j soufaz-sns-ohocuossessturuaensspvoort-szetrivoeD axlRezacddexrlRhb/p role ln developtng and
c o n d u c t an g m o n th ly  tr a in in g /ed u c a t lo n se s s io n s o n

transportation-related toplcs determined to be of interest/needl by the 25 parttcipattng companies. To date, sesslons on
o rg a n l z ï n g c om p a ny e f fo r t s fo r t r a n sp o r ta t to n m an a g e m e n t , th e

Central Area Plannïng Process. parkïng/parkang management andj demand manaqement techniques such as flex-tzme have been
a d d r e s s e d . Se s s ion s c o n t inu e , t h r ou gh ca le n u a r y e a r 19 9 0 a n d
a r e d e s ig n ed  to lea d  c o m p a n i e s t o w a r d a c om m itm e n t t o in t e r n a l

j tarsasnysYptozurgtatyuionruymsdneaygyeoxrotDxt* Th2 City D0* and NC DOT are

l3. Study other possible sites and corridors for proqects similarl to the Wikkinson Upto--n Connectton. - - - - '
B a s e d  o n t h e c h ar a c t e r l s t ic s a nd  c r t te r ia o f t he  W t l k in so n

projecte the UTc w1ll conttnue to work with uptown employers toj site other park and ride/express-type services. Llkely target
a r e a s in c lud ed UNC C a r e a , M a t t hew s a nd M id -t ow n a r e a .

j 14. Co-nd-uct in-house transportation manaqemen-t proq-ram-s at tw. ouptopn employer sites.
A m on th - long transp o r ta t ion m a na gem e n t /aw a rene ss e f fo rt is

beïnq planned for Duke Power Company in September. Along wïthl the Clty DOT, the UTC will assist in providïng employee
sem inar s and m ark e t ing a ct lv it àe s d es lgned t o p rom ote
p a r t lc lp a t lo n tn a l t e r n a t lv e t r a n sp o r t a t io n p r og ram s . A  s e c o nd

j promotion will be scheduled for Sprlng of 1991.
l 5 . S t u d y fe a s ib i l tty  o f i n v o lv e m e n t o f lo w  l n c o m e , u p t o w n

ne iq hb o r h o od s int o ov e r a l l p la n fo r u p t ow n . A s e x a m p le e t -

ie1 iobs
-  

r e s u l t in q fr o m  n ew e e x p a n d e d  C o n
-

v e n t to n C e n t e r t o

em p lo v a b le r es ld en t s o f u p tow n n e iq hb o r h o od s .

The concept ltnks eeonomkc development to Xmproved quality ofl life for uptown resldents, having those restdents of uptown
ne ig hb o r hoods t ied to emp loym e n t op p o rtu n lt ie s in t h e sam e
a r e a . T h e re a re p o s it iv e e c o n om ic e re s id e n t ia l a nd

j transportation impacts associated wtth such an effort.

I

I

I
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Exhlbit AI -
E C O N Q M I C D E V E L O PM E N T  D E PA R T M E N T

CONTRACT EVALUATTON REPORTI

CONTRACTOR: CHARLOTTE CHAMBER OF COMMERCEl on behalf of
CENTRAL CHARLOTTE ASSOCIAT ION (CCA )

j CONTRACT AMOUNT: $270,206 - District Number 355
, 3 4 4 - D i s t r ic t N u m b e r 2

$325,5501 
CO N T R A C T P E R IO D : J u ly 1 , 19 8 9 t o J u n e 3 0 , 19 90

I
I N T R O D U C T I O N :

j The Charlotte Chamber of Commerce has requested continued fundlngzn FY 91 for the Central Charlotte Association
.  T h e s e fu n d s w i l l

b e u sed to p rov zd e m ark et ing , sp ec ia l ev en t s , a nd pub l ic aw a rene ss

actzvlties in and around the Tryon street Mall area.I
In o r d e r t o p r ov id e C o u n c i l in fo rm a t io n re l ev a n t t o a r e q u e s t fo r

continued fundzng, the Economic Development Department reviewedl central charlotte Associatlon's FY 90 activities. This review,
b a s ed o n c o n t a c t 1 1th  C CA  st a f f a nd  w r it t e n r ep o r t s , In d xc at e s

continuing progress in meeting CCA'S obnectives.1 
m /  9 o O B J I C T I V E E :

The FY 90 contract specifies seven objectlves wxth emphasks on1 marketing, public relations actlvities, and special events.

1. contânue IMpleMentation of a Marketinq Plan for Districts 2I ana a
.  

Worked with Uptown leadership to create Retail Task Forcej a n
a

d

o p

p
tjo: duejeyjdyrmaay Swterjapsl Zl Dan *. DC Orporat ed I nto recent l ya

.  

Redesigned and distrybuted 60 , 00O Uptown ''Flnd It'l guzdes1 throughout charlotte.
.  

Created a retail brokers association with 16 members.1 Retaa.l space inventory undeway.
*  T h r ough sev en U p tow n D ia logu e m eet ing s , CCA fo cu sed

j attention on Uptown opportunities and obtained valuablef eedback about marketing the area.

I

I



I
2 . C u lk u r a l A et iv i t i e s k h a : P r

-
oM o t e t h e S x p-

ansion of commercial.1 Retail. and Entertainment Base in the Municipal service
D i s t r ic t s 2 a n d 3

j * Coordinated holiday parking program.
* U p d at ed s t r e e t v e n d o r g u id e l in e s a n d c o n k inu e d t o

coordinate khis program.I
* W o r k e d 1 2 t h n e w l y  f o r m e d  r e s t a u r a n t c o u n c i l t o c r e a t e

co-op advertlsing program.I
. c o o rd in a t ed k e y a c t iv zt ie s fo r n ev  C h a r l o t t e F x lm  & V zd e o

restival held in May.1 
. C o n t in u e d ''A l iv e A ft e r F iv e '' e n t e r t a inm e n t se r ie s .

3. Assist in Publicizinq Activities. Amenities. and services inl Munieipal service Districts 2 and 3
e  

Redesigned Uptown calendar of events. Maillng lzstj increased from 992 to 1990 names.
. D is t r zb u t ed U p t ow n l'F in d It '' g u œd e s .

1 * Distributed flyers for events rel
a

a t

s

i

pnlrtt: Cauctllvullles.activities
, 

c h a r i t a b l e  e v e n t s , a n

l 4. De-velop an Expanded Prol.ram of Planned Promotional Aetivities
and Sp ec ia l Ev en t s in D istr iets 2 an d 3

j . Held speclal events similar to HAlive After Five'' lnCztyfazr
.

. rlanned farmers market to open around First Unzon Plaza1 beginning in June.

* Worked vith CUDC. Chamber Economic Development, and city1 staff to determine Darketinq strategies for attracting
b u s zn e s s p r o s p e c t s t o  U p t ow n  a r e a .

j 5. Develop and Distribute Printed Materials and Broehures toPromote the Uptovn Area and, speeifieallv, Munieipal serviee
D i str ic ts 2 an d 3

1 * Produced and distributed restaurant coupon booklet.

,* Distributed 'lcharlotte Videos'' updated newcomers packagel survey; and on a quarterly basas distrlbuted Uptown
U p d a t e , a n e w s l e t t e r .

j * Developed new 'fFlnd Itl' guide.

I

I
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I
6 . A ss ist Ch a rlo tt e DO T in Prom o-

tinl the Benefits of the Trvon1 street Mall as the Hub of the-T-ransit svsteM and as a
.

P e d e s t r i a n  P e o p l e P l a c e

j . Publicxzed street closxngs and construction closlngs toU
p t ow n bu s in esses th rou gh m a il ing s to a ll bu ild ing

managers.1 
* W ork ing w ith DOT and oth er agenc ies t o d ev ise c oo rd inated

s xg n ag e p r o g r a= .

l . Worked with City to implement on-street parking program.

* In conjunction vith Uptown Transportation Council,j planned parking valzdation program Uptown.
7 . s e h e d u l e E v en t s in th e P ub l io lv  O w n e d A r e a s o f I n d e p e n d e n e e

Plaza Park, and the Publie Area in Front of the Disk at NCNBl szaza
.  

Events have included the Christmas tree lighting1 ceremony, Springfest activities, Charlotte Transit
c am p a ig n , a n d n o o n k im e en t e r t a inm e n t .

j FUNDING RECOMMENDATION:
-  C o n t i n u e d f u n d z n g  I s r e c o m m e n d e d -

l

I

I

I

I

I

I

I
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Exh xb lt B
1

I

CINYRAL CuApr.oTTE ASSOCIATIONI -
B D D G E T  B K R KW O G W N  B Y  K U N IC XP AL  SE R V I C E  D I ST R I C T

I 1Y91 9Y92

j TOTAL MALL MKPKRTING BUDGET: $360,250 $357,200
M un xc ip al D is tr zc t 2 - $90 ,062 $8 9 ,300

Munzcipal Dzstrict 3 - $270:188 $267,9001
Medza & Image : $73 ,8QQ $69 .3û0

I Munxcipal Distrzck 2 - $18,450 $17:325
M u n œc lp a l D xs tr ic t 3 - $ 5 5 ,3 50 $ 5 1 ,9 7 5

l
speciaA Even ts : $56 ,000 $ 55 ,000

l Municipal Diskrzc: 2 - $14,000 $13,750Mun acapal D as trac : 3 - $42 ,000 $41,250

I s---o-a. oeoo-at,-ns- $,.,cc - - kvx-qc'c

Munzcipal Dzstrict 2 - $18,725 $18,7251 Munzcipal Dzstrlct 3 - $56,175 $56,175

l Clty Servlce Fees: $19,000 $19,000
Mun zcipa l D istr lc t 2 - $4 ,750 $4 ,750

j Munacœpal Diskrxct 3 - $14,250 $14,250

Contxngency: $15,000 $15,000I
M un ic lpa l D zstr œc e 2 - $3 ,750 $3 ,750
Mun lc ipal D astrlct 3 - $11 :250 $11 ,250

I
Operating : $121 ,550 $124 ,000

1 Munzcipal Dxstrzct 2 - $30.387 $31,000
M un ac apa l D as tr œc t 3 - $9 1 ,163 $9 3 ,000

l

l

I

l
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j . uhr.T. MAP/eING BIMNFY 91

l >90 a91 >92

j ToTxc MAr.r. MapzpYzxG BTma: 325,550 360.a5c 357.2::

I Moal a & zsuge 58 ,60: 7 3,::: 69 .3:c

ca lendar 7 ,cco 9, 30o 9 ,3o oI conventioneer c ard 5o0 --- -- -
u p t ow n U p d a t e 2 ,o o o 3 ,o o o 3 .o o o
u p t ow n o i a lo gu e 9 o o 1 ,o c o 1 '

, 

cool Mall Maps 5 ,O0 0 5. oOo 5 ,ooo
R e t a i 1 P la n 1 0 ,o 0 O - - - - - -

Ret ai l campa zgn /sem inars 11 .00 0 --- -- -

I lee Yr ZchYaznTt*ssxxafvozfscoerypvccou3enoc 11 ------ 1',0oQc0c S4,'QOQOQC
R e s t au r a n t c o u n c x l - - - 3 ,0 0 0 3 ,0 0 0

Find It Gutde 7,000 10,000 10,Q001 Public Relations/Graphtcs 9,500 5,000 7,000
R e t a z l A d v e r t i s in g 5 ,0 0 0 5 ,0 0 0 7 ,0 0 Q

New Logo Design **- 2:500 ---j Market Research Study --- 10,000 2,000
A n n u a l M e e t ing - - - 6 ,0 0 0 6 ,0 0 0

P a rk zn g v a l zd a t zo n P r o g r am  - - - 9 ,0 0 0 9 ,0 0 0

Visual Marketing Materzals 700 --- ---I

I
Spec ia l Even t s 4 2 ,400 56 .000 55 ,000

j St. Patrick's Day 3.500 4,000 4,000Fzlm Festival 4
, 0 0 0 5 ,0 0 0 5 ,0 0 0

B lo om tn ' Ch a r lo t t e 3 ,0 0 0 4 ,5 0 0 4 ,5 0 0

summerstage 1,100 1,500 1.5001 Alive After Five lQ,000 8.000 6,000
R e st au r a n t C ra w l s - - - 5 .0 0 0 5 .0 0 0

Farmers Market Festival --- 3,000 3.0001 International Festlval --- 3,000 3,000
H a l l o w e e n  E v e n t 3 ,0 0 0 3 ,0 0 0 3 ,5 0 0

Kxdfs Day 3,QQQ 4,QQQ 4,SQQj Chrlstmas Promotlons 4,800 5,000 5,000
Contingency /Grants 10 ,000 10 ,000 10 ,000

I

I

I
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M A L L MA R K E T IN G B U D G E T

EY91l (COnt'd.)

j FY90 F291 F792

seasonal Decorations 73.400 74.900 74.900l
F lowe rs/p lant s 12 ,500 12 ,500 12 ,500

Banner Program 29,400 29,400 29,400j Christmas Decoratzons 28,000 28,000 28,000
E leetrtc ity (Xm as tree ) 3 ,500 3 ,500 3 ,500
W znd  Sc u lp tu r e -- - 1 ,50 0 1 e50 0

I

service Fees 19.000 19.000 19.000l

j Contingency 15.000 15.000 15.000

1 operating 117,150 121.550 124.000

Phone 1,500 1,000 1,000I Supplzes 5,000 7,000 7,000
P o s t ag e 2 ,0 0 0 3 ,0 0 0 3 ,0 0 0
E q u zp m e n t R e p a i r 1 ,0 0 0 1 ,0 0 0 1 e0 0 0

j Dues 650 700 700Travel/Meals/Lodging 3,000 2,000 2,000
Pu b li c a t io n s 5 0 0 5 0 0 50 0

contxngency 3.000 3,000 3,0001 Salary/Benefzts 65,500 68,350 70,800
Ch mm he r M an agem e n t Fee 35 ,000 35 ,000 35 ,000

I

l

I

I

I

I
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I

j - CENTRAL CHARLOTTE ASSOCIATIONFY 91 PROGRAM OF WORK

l EXISTING PROGRAMS:
1 . P r o d u c t xo n  an d d xs tr xbu t xo n  o f p r xn t e d  m a te r xa l s :

j monthly calendar, locataon maps, newsletter, Fxnd It Gulde,flyers
, 

po s t e r s , r e s t a u r an t co u p o n b o o k s , n e w c o m e r p a c k e es ,

v xd e o .

2 Monthly breakfast serœes: Uptown Dzalogue.l 3 Continue work on Task Eorce proaects sueh as Farmers Market,
R e s ta u ra n t R o w , R e t a œ l L e a s in g I n v e n to r y a n d S a f e t y a n d

securœty.l 4. Merchants Advzsory Council and Restaurant Councll.
5 R e t a z l a d v e r t z s i n g a t C h r xs tm a s .
6 . A n n u a l M e e t ï n g .

j 7. P.R. and graphics which includes design work and promotionalxkems.
8 . F o u r f e s t iv a ls In c l u d xn g : S t y P a tr z ck fs D a y P a r a d e , C h a r lo t *e

' d Bloomzn' Charlotte.Fxlm and Vxdeo Festxval, K1d s Day, anl 9. Concert serles Includxng Alzve After Flve and Summerstage.
10 . M o n th l y r e s t a u r a n t c r a w ls .

11. Cztyfair Halloween promotxon.j 12. Treelightznq Ceremony and Chrxstmas promotxons.
1 3 . S e a s o n a l d e c o r a e z o n s zn c l u d a n g  b a n n e r s , c h r a s km a s

d e c o r a t z o n s , a n d s e a s o n a i f l o w e r  p l a n t i n g s .

l 154.* MfoaDlbyomRoanfavgeomxdenofk ljllfulln'g mall use requesksp parade and
s tr e e k c lo s xn g n o t i f lc a t zo n s to b u s x n e s s e s a n d m a l l

evaluakzons.l

EXPANDED PROGRAMS.l '
1 . A d d a F o u r th W a rd p a r k fe s t iv a l to S t . P a t r tc k s D a y P ar ad e .

2 . E xp and ed uca tion a l wo rk sho ps and prog ram s fo r F ilm F es t zva l .

3. Upgrade entertaxnment, actxvxtxes and publxckty for Eloomxn'1 Charlotte? Christmas promotions and ResEaurant Crawls.
4 . U p g r a d e p r in te d m a te r la l s a n d zn c r e a se d zs tr zb u t io n .

I NEW PROGRAMS:

j 1. Inxttate a Barmers Maxket Festïval for opening week.2
. 

c o o rd ln a t e a n In t e r n a e xo n a l F e s t iv a l to s u p p o r t th e S x s t e r

c œ t xe s I n t e rn a t zo n a l A r t E x h xb zt xo n a t E h e Pu b l xc L xb r ar y .

3. Create a new logo for Uptown.1 4. Conduct a market study to determzne needs of Charlotte market
for Upto-n . (no t offace worker survey ).

5. Monthly proaects for Merchants Advzsory Counczl andl Restaurant Councll.
6 . P ro d u c t zo n o f a n A v a il a b l e S p a c e In v e n to r y m a n u a l .

7 . F und ing prov zd ed fo r G ue st spe ak er expen se s fo r A nn ua l

1 8 llfgllzl'parkxnq valxdatxon program zn connunctxon wzth the
u p to w n T r a n s po r t a t io n c o u n c x l .

I



1

l
i

Exhlbit AI -
E CO N OM I C DEV E LO PM EN T D E PA R TM E N T

CONTRACT EVALUATION REPORTl

j CONTRACTOR: CHARLOTTE CHAMBER OF COMMERCEOn behalf of
G R EA T ER  C H A R L O T T E E C O N O M IC D EV E LO PM E N T

CORPORATION (GCEDC)I
CONTRACT AMOUNT : $100 ,000

j CONTRACT PERIOD: July 1, 1989 to June 30. 1990

1 INTRODUCTION

The Greater Charlotte Economic Development Corporation (GCEDC) hasj requested contznued funding for FY 9l. The Economlc Development
Dep a r tm e n t h a s c om p le t ed t h is ev a lu a t io n p r io r t o C ou n c t l 's
c o n s ld e ra t xo n o f t h e ir r e qu e s t . T h is y e a r G CE DC v a s p la c e d o n a

j ofaisejarlrajesar contract and thus only six months of activity has

Durtng EY 9Q& GCEDC began its fourth year of activity. The inttlall goals of the program were to market Charlotte-Mecklenburg to
n a t zo n a l a n d  in t e rn a t io n a l b u s in e ss e s y e sp e c ia l ly se r v zc e a nd

manufacturing industries as a vxable site for relocatlon orj expanslon. During khe fïrst three years of this progran, 1987-89,
the Clty committed $200,000 per year for the program . The FY 90
c o n t r a c t w a s a s t a n d - a lo n e c o n t r a c t d u r zn g  a p e r io d  o f r e a s s e s sm e nt

j of the program's directlon.
Du r lng th e first th re e y ea rs th ese th ing s v e re acc om p l ish ed :

In year one, through the national advertising program, executlves1 were educated about the vlability of Charlotte as a buslness
center ; in year tv o , leads w ere g enerated and spec ific industr zes

began to be targeted, and by year three, specifzc lnformation aboutj Charlotte was being targeted to business executives through
b u s in e s s p u b l zc a t io n s . d lre c t m a tl , an d  p e r s o n a l c nn t a ct s .

j T-Y 9: O-BJ-EC-TIVEB
Dur lng FY 90 GCEDC re fined its m arket tng strategy as th e nat tona l

and international community became more familiar with charlotte.l GcEDc pursued five objectives for FY 9Q:

1. Maximize Advertisinl at Redqg. ed 'undfnqee lmpklsiwe charl-ottezsj Metro Population, wo-rkforce. an4 zinaneial Base. Use Direct
M a i l a n d P e r s o n a l c o n t a e t .

I

I
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Adverkised in Nev ïorkf chicago, and Calffornia markets1 to emphasize charlotte's air transportation servxces,
b ank ïng a ssets y vh o lesa le rank ïng , and c on t in u in g

national press attention.I
*  

M e d ia  tn c ku d e d  I n d u st r y W e e k , W a l l S t r e e t  J ou r n a l ,

ca l iforn ia Bus ines s y N ikke i Bus ines s , G erm an m ag az in e

j Industriemagazin, Economist: and Global Bahking.
2 . U se G C E D C 'S P ub l io R e l at ion l B q r e au  t o C o h t il u e C o h t hc t  Y ith

Natfonal and Reclonal Xedlaz Acrêssïvelv Beek Osportunitiesl for Coveraoe.
* E st ab l lsh ed  so l id r e lat ion sh ip s w ith  m o r e t h an  1 5

j magazines and natl/nal nelspapers.
* B a s e d  o n P R  d e p a r t m e n t e f f o r t s , C h a e a g o  T r ab u n e a n d U S A

Today are plannkng major profiles on Charlotte thzs year.I
3 . In cr ease Int ern at ion al K ark et inq E ffo rt s Y ith M iss ion a to

E u r o p e a n d J a p a n z s p e c i fï e C om p an l e s a n d In d u st r i e s w i i l b e

1 TYYQYYYY*
e T r ad e m xss ion t o Eu rop e d epa rt s in late M ay a nd  inc lud e s

j ccoperation vith Department of Commerce and Charlottearea firms.

* Retationships vith Western European businesses contznuel to grov. Larger proaects vlth increased employment and
h igh e r cap it a l tnv e stm ent are h app en xng . For ex am p le :

Araobex : a Freneh and British joïnt venture ; schaefer

j Industrles of Germany? and Flawa of Switlerland aremaxing comnitments to the Charlotte mekropolitan area.

j . Grovang relatlonshlp vith Japanese industries indicatetheir serious intent about investment in khe Charlotte
a rea ) tv o m iss ion s to J ap an k il l take p lac e th is y ea r .

1 4. Furthez stzenœtben Recional zconomic pevelopment RelationshissTh rou qh P llaem en t o f Pro sect s . D ev e lopM en t o f P ub l ica t io n s
A f f e c t in c R e l i o n a l i sm . h n d c o o o e r a t iv a R e o r u itm en t .

I . The Urban Land Institute (UL') wxl1 make recommendatlons
a b ou t a re g io n a l m a rk e t in g s t r a t e gy , in c lu d ln g th e

j reffnement of the GCEDC program. ULI is under contractto examine the region's economy and development
potentïal. A full report vill be made to the communityr

lncluding City Council, on June 22nd.I
* Th rou qh  c oop e rat iv e e ffort s o f cou n t ie s su rround ing

Merklenburg, a regional atlas vas produced in conjuction

j vith UNCC. It vas released in mid-May.
- 2 -
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5 . P u r su e t h e C o n e e p t o -
f

.  
E n

- te rp r i s e Zo n e s i n D e s ic n a t e d c om m u n
-

itv1 Redevelorment Areas kith th-e stake of North carolina. '

. Preliminary work has begun on this concept with thej State, but ls expected to take a great deal of tïme to
complete this oblective successfully .

j FUNDING RECOMMENDATION:
-  C o n t in u ed fu nd ing is r e c om m e n d ed  -

I

I

I

I

I

I

I

l

I

I

I

I
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j contract objectives
C ont r act w ith

j Chamber of Commerce On Behalf ofGreater Charlotte Economzc Development corporatzon

I This description of objectives re/ognizes that the Greaker
Ch arlott e E con om ic D ev elopm ent C or por at ion is xn th e p toc es s o f

j uobtainxng an andependent review of the area's economy andevelogment potential in order to determine the direction and
org an zlat iona t strategy for th e fifth year (FY 91) . Thus , the

znztlal oblectives to be accomplished arê:I
1 . Contract .1th the Urban Land Tnstïtute for ap in-depth review

o f th e a r e a 's e c o n om y a nd  d ev e lo pm e n t  p o t e n t ia t . B a se d  on

j thïs, devzse marketïng strategïes and recomm. ended organïza-tional restructuring to achieve our region's potential and
m a r k e t It a c c o rd ln g ly . R e su lt s o f th is sh a l l b e r ep o rt e d t o

j tbe Council as early as possible.
2 . F o l l ow œn g  c om p l et â on  o f t h e U rh a n L a n d In s t zt u t e r ev zew ,

d ev e lo p  a d e t a y le d  S c op e o f W o r k  n o la t e r  th a n A u g u s t 1 5 fo r

l submïsslon to czty Councfl.
3 . In c o n au n c t io n w it h d e t a i led S c op e o f W o rk , su b m it a b ud g e t

j showang the sources and uses of a1l funds. Based onhistorical trends, there should be sufficïent private sector
inv e stm en t in any nev p roq ram so th at th e C ity 's sh are xn any

j one year shall be no more than approximately l5A.
4 . In order t o m ax im ize th e effect iv eness o f pub lic o ffic ia ls in

representing the economïc developnent ïntêrests of the1 community, GCEDC wàll provàde on an as-needed basis, marketing
m at er ia ls t o th e C ity o f Ch a rlott e .

I

I

I

I

I
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I AAIFNDIX CF1APIER 13

I
A N OR D IN AN ZE A M END IN 3 CHAPTER 13 , E V PIO .m  ''L IC ENSES '' O F T H E C IT Y CCO E

QFTATIVE %0 A CHANJE IN %HE TIT%F. OF %HE VENDDRS' LICENSE TAX.I

jj Sectzon 1. Classiflcation (192) shall be amended by deletingit an lts entlrety
, and sub stikuting in lieu thereof the fo llow zng :

11 '.(273) MERCHANT VENDOR (Cash or Fbney Order)

ylrchant, other than establlshed retail store,jj who transports gccds to a temporary rented
j,space to sell at retazl . . . . . .$25.00 .

11 Sec. 2. Thzs ordinance shall keccco effective upon adoptzon
.

I

l

j Approved at to form:
Z U . Z*  :M A  *#

j City Attorney

I

I

I

I

I

I
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I
AMEK D IX  C HM N E R 13

I

AN ORDINANCE AMENDINJ CHAPTER l3, ENTITLED ''LICENSES'' 10 REPEAL CLASSI-11 FICATION (192) ''FLEA MARKET VENEOR''.

I
Section 1 . Classzfication (192 ) o f Chap ter 13 shall Ee repe aled

11 and deleted frcm the City Ccde in zts entzrety.

Sec. 2. This ordanance shall beccce effectzve upon adoptlon.I

I

Approved as to form:I J 
>  '/  .

j City Attorney

I

I

I

I

I

I

I

I
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I zaAMENDIX

I
AN ORD INAIK E A M END IIX  I71A O  l3 , > 10 .1713 ''L IX SE S '' OF 'IH E C IW  Cœ E

'X ADD A NEW CW SIFICATION ENTlrr% ED ''MIO ,T,ANFYYIS'' .I

jj Sectzon 1. Chapter 13 of the Clty Code shall be arended by the
add ztio n o f a new  c lassifzc atzon to re ad as fo llc- s :

1111 ',(272) MIn%N
.Tn N D 7j U S

Every person engaged in buszness carrled on or enioyed11 wlthin the corporate lMnits of the City, shall apply
for and pay a pr iv zlege lzcen se tax unless speczfzcally

exempted by a lccal, state or federal authority. In11 those cases where the privzlege lzcense tax arount cannot
he  dete rm lned by any other re ans , the T ax A dm znystrator

shall determine the tax alount due using the followlngjj basisk
One (1) to five (5) full- or part-tzme employees

at any one tzpe during the year $150.00I
SIx (6) to flfteen (15) full- or part-tire employees

at any one tire during the year $500.00I
Szxteen (16) to tue nty-five (25) or po re full- or
p art-tM aR erp loyees at any one tzre  during the

jj year $1,000.00
3ke nty-six (26) or lo re full- or part-tzre erp loyees

at any one time durtng the year $2,000.00I
Said tax zs not sub lect to be prora ted fo r a perlod o f

less than one year.I
T he numte r o f full- or pa rt-tim e emp loyee s to be  used

in determznzng thzs tax shall ke the reximum number ofjj full- or part-tipe Gnployees horking out of this busz-
ne ss lcc atzon at any one tzm e du ring the lzcen se ye ar

and sha ll inc lu de owners , m anagele nt and p er sons ca n-

pensated ln any way including cccnassion for hork done11 at or for this buslness lccatlon.''

I

I

I
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2-I

1 danance shazz lxactxre ef fectave upon adoptlon 
.Sec . 2 Thl.s or

I

I

Approved as to form:l y v  '/

Czty AttorneyI

I

l

I

I

I
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H O U S IN G C O D B E N FO R C E M E N T

A . R e c o m m e n d a d o p t xo n o f a n o rd xn a n c e a u t h o r t z i n g  t h e u se o f

I n R e m  R e m e d y t o d e m o l t Bh a nd re m o v e t h e d w e l l z n g lo c a t e d a t

1720 Um stead st reet (Be km ont ).

PR O PE RT Y A DD R E SS : 1720 Um ete ad S tr e e t ; C e n su e T r ac t #8 ;

Co u n c z l D zst r zc t # l ; Ne tg hbo rh oo d : B e lm o n t

E K C K G R O U N D t

Date o f In spectxon : 1/26/90

R e a so n fo r In sp e c t zo n : C o nc e n t r a t e d  C o d e E n fo r c em e n t

(Fteld observatzon )
Owner ls) Notifzed of Hearzng : 2/6/90

Hear tng He ld : 3/2/90

Owner ts ) Ordered to Demo lxsh Dw ellxng By : 3/ 31/90

Letter Rece zved from Owner for Intent to Repatr : 3/8/90

Supplemental Order Issued to Repaxr By : 4/30/90

T h e p r o p e r t y w a s r e tn sp e c t e d o n M a y  2 , 19 9 0 a n d 0 % o f t h e

r e p a zr s h a d b e e n c o m p le t e d . T h e r e fo r e , t h e d e m o l zt xo n o r d e r

w e n t b a c k xn t o e f fe c t .

E stxm ated Va lue o f Dwellxng l $20

Estzmated Repair (Whzch zs More than 65+ of Estxmated

Value ): $24 ,966

T h e r e p a i r s xn c lu d e : r e p la c xn g e n t xr e e le c t r xc a l , h e a t x n g

a n d p lum b xn g sy st e m s ; r e p l ac tn g a l l w a l l a n d c e t l in g

m a t e r xa l ; r e p lac z n q a l l d e c a y e d f lo o r xn g , s t r u c t u r a l m em b e r s

a n d e x t e r œo r w a l l c o v e r in g ; i n s t a l l xn g a t t tc xn s u l a t to n ;

tnstallxng steps and clearzng junk and debrzs from yard .
Dw e l l zn g z s u n o c c u p xe d .

T h e ow n e r w a s n o t xf xe d o f a C xv x l P e n a lt y o n M ay 2 , 19 9 0 .

The total penalty as o f June ll , 1990 amounts to $720 . The
o w n e r h a s a l so b e e n n o t x f ze d o f t h x s J u n e  l l , 19 9 0 C o u n c x l

a c t x o n .



l

-  2 -

B . R e c o m m e n d a d o p t zo n o f a n o r d z n a n c e a u t h o r i z xn g t h e u se  o f

In R e m  R e m e d y t o d e m o l z s h a n d r e m o v e t h e d w e l l x n q lo c a t e d a t

1228- 30 Peq ram Street (Belmont ).

PRO PE RT Y A DDR ES S . 12 28 - 30 Peg r am  S t ree t ; C e n su s T r ac t # 8 ;

C o u nc xl D zst r zc t # l ; N e zg hb o rh o od l Be lm o nt

B A C K G R O U N D :

Date of Inspectxon : 12/1/87

Re a so n fo r In sp e ct xo n : C om p la xn t

Owner ls) Notzfxed o f Hearzng : 12/14/87

Hearzng Held : 12/18/87

Owner ts ) Ordered to Demo lxsh Dwelling By : 2/11/88

O w ne r r e q u e s t e d a s s x s t a n c e fo r C xt y -W zd e R e h a b i l it a t io n

P r o g r am . E x t e n s xo n w a s r e q u e s t e d u n t x l a p p l ic a t zo n fo r

r e h a b t l zt a t to n w a s c o m p le t e d . S x n c e t h e o w n e r n e v e r

c om p le ted t h e app lic a t io n , a le tt e r w a s se nt c a n c e ll xng t he

a p p l zc a t zo n o n J u ly 2 9 , 19 8 8 . T h e r e fo re a Su p p le m e n t a l

O rd e r t o d e m o l x s h w a s s e n t t o t h e o w n e r .

Owner ts ) Ordered to Demolxsh Dwellzng By : 8/31/88
B e c a u se t h e f x le w a s n o t fo l lo w e d u p o n # a t i t le s e a r c h w a s

not requested untzl October 1989. It was recezved onjj November 22, 1989 and the txtle search revealed partxes of
I n t e r e s t t o t h e p r o p e r t y .

Parties of Interest Notxfxed of Hearzng: 12/28/89I
W e w e r e u n ab le t o n o t z fy a 1 l p a r t ze s o f in t e r e s t , t h e r e fo r e ,

t h e C o m p la xn t & N o t xc e o f H e a r x n g w a s a d v e r t xs e d zn T h e

M e c k le n b u r g T zm e s o n M a r c h 2 , 19 9 0 , w xt h t h e F xn d xn g o f F a c t

& O r d e r a d v e r t i s e d o n A p r t l 6 , 1 9 9 0 .

P a r t xe s o f I n t e r e st O r d e r e d t o D e m o l z s h D w e l l xn g B y 1

A p r y l 2 l , 1 9 9 0

T h e p ro p e r t y w a s r e xn sp e c t e d o n M a y l8 : 19 9 0 a n d n o w o r k h a B

b e e n p e r fo r m e d .

E stzmated Va lue o f Dwe llxng : $6 ,760

Estzmated Repaxr (W hxch is Mo re than 65* of Est tmated

V alue ): $8 ,9 50

T he rep a yr s znc lu de : zn st a ll zng inte r io r do o r s m zs s zng ,

r e p la c xng r o t t e n f lo o r no t st s , x n s t a l l tn g h e a t z n g e q u x p m e n t ,

r e p lac tn g r o o f a n d p a xn t xn g e x t e r xo r . T h e dw e l l x n g i s

u noccup xe d .
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T he ow ne r w a s not z fxed o f a C zv zl P e n a lt y o n Se p tem b e r 2 ,

19 8 8 . T he to t a l pe n a lty a s o f J u ne l l , 19 9 0 am o u n t s to

$8 /140 . The owner has akao been nottfted of thxs June l1#

19 90 C o u nc xl act xo n .

C . R e c o m m e n d a d o p t xo n o f a n o rd xn a n c e a u t h o r t z in g t h e u se o f

In R e m  R e m e d y  t o  d em o l ts h a n d r e m o v e t h e  d w e l l x n g  lo c a t e d a t

1033 W . Tremont Avenue (Souths zde Park ).

PR O PE R TY A DD R E SS : 10 3 3 W . T rem o nt A v e nu e ; C e n su e T rac t #32 :

c o u nc x l g zst r xct #6 ; N e ig hb o rh oo d : So u t h s ide P ar k

BA C K G R O U N D :

Date of Inspertxon ) 8/2:/89
R e a so n fo r In s p e c t xo n : R e q u e st f r o m  C o m m u n it y Im p r o v em e n t

D x v x s z o n

comp laint & Not xce of Hearznq Sent to owner ts ll 8/23/89

Heartng Held l 9/7/89
Owner ts ) Ordered to Repair By r 10/4/89

T xt le s e a r c h w a s r e q u e st e d xn N o v e m b e r 1 9 8 9 a n d r e c e xv e d xn

D ec em b e r 19 8 9 . T xt le se arch re v e a led no p a rt xe s o f

i n t e r e s t : h o w e v e r xt w a s r e p o r t e d t o C o m m u n xt y D e v e lo pm e n t

Dep artm ent t hat the ow ner ts ) were decea sed . There fo re ,
C o m p la xn t & N o t xc e o f H e a r xn g w a s a d v e r t x s e d xn T h e

M ec k le nb u rg T im e s .

owner ls ) Notxfzed o f Heartng : 1/9/90

He aring Held : l/ l9/9Q

Owner ts ) Ordered to Repazr By : 2/28/90
R e a s se s sm e nt b y t he T a x O f fzc e re d u ce d t he v a lu e o f t he

p r o p e r t y ; t h e r e fo r e , t h e  o r d e r c h a n g e d  f r o m  re p a tr t o

d e m o l tt io n .

ow ner ts ) Ordered to Demolzsh By : 5/29/90

E st xmated Va lue of Dw e llxng t $3 ,9 10
E Bt tmated Repa tr (W hxch ts more than 65% o f E Bt xmated

V alue ): $6 ,255

T he re p a xr s Inc lud e ; m a lo r p lum b lng re p a zr a ; zn te r zo r

re p a zr s t o w a l ls and ce i lxng e ; re p lac xn g p a rt s o f e le ct r xc a l

s y s t em  a nd r e p la c xn q e x t e r xo r t r xm . T h e d w e l l xn g  x s

u n o c c u p xe d .

T he o w ne r w a s no t i fled o f a C œv a l P en a l ty o n O c to b e r 5 ,

1 9 8 9 . T h e t o t a l p e n a lt y a s o f J u n e l l , 1 9 9 0 am o u n t s t o

$2 ,400 . The ow ner hae a lso bee n not xfxe d o f th xs Ju ne ll ,

19 9 0 C o u nc zl act zo n .


