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c o un t y P a rk s h a s n o B la ck M a n ag e rs T h e z r p r o p o s e d r e o rg an z za t i on

d o es n o t In c lu d e an y p o s t t ton s fo r B la c k M an ag e rs ; Y e t , th e n ew

d ep a rtm en t w I 1 1 b e m o r e th an 5D % B la ck an d w z l l la rg e ly s e rv e a n

in n e r cz ty ' p re d om zn a n t ly B la c k a r e a .

- Th e C o u n t y h a s r e fu s ed t o a c c e pt th e t op l e v e l B l a ck m a n a g em e n t

fr om  th e ci ty d ep a r tm en t

- T h e t ran s f e r rln g s u p e rv zs o ry s t a ff h a s n ot b e en g u a ran t e e a p l a c e

xn tb e o r g a n z z a tl on a f t e r 6 m on th s .

-
T h e p ro c e s s t o d e t e rm zn e w h o g o e s t o th e C o un t y an d w h o st a y s w i th

th e c z ty - a s n o t fa z r In th e c a s e o f th e P a r k m a an t en an c e

em p lo y e e s , l t w a s b a s ed on t h e ''b u d d y s y s t em '' T h os e w h o a r e
lzk ed t o a sk ed n o q u e s t z on s w h e n th e s y s t em  d zd n o t t r ea t th em

fa i r ly a r e g e tt zn g to s ta y ; th o s e w h o re fu s ed t o a c c e p t u n fa z r

t re a tm en t a re b e ln q s h tp p ed o u t A s kd e f rom  tb e b la t an t
fa v o r a t l sm  th a t I s b e in g s h o w n zn th e p r o c e s s , th e B la c k em p lo y e e s

a r e g e t t ln g t h e s h o r t es t e n d o f t h ls s t z c k

- T h e C ou n ty h a s a t ra c k r e c o rd o f n o t h l rzn g B la ck s an d m in o r l t le s
xn  m a n a g em e n t a n d d e p a r tm e a t h e a d p o s t t y o n s h lt h o u g h t h e C l t y

d o e s n ot h av e m an y , 1 t s p e r fo rm an c e t s b e t t e r t h an t h e C o un t y 's

- I t tb e C l ty h a s t o fu n d th e m e rg ed d ep a r tm en t fo r th e fa rs t y ea r ,
w b a t i s th e c os t s av zn g s t o th e t a xp a y e rs o f th e C œ t y? W e w e r e
t o ld th a t p a rks w a s a t rad e fo r p o lyc e W h y l s zt s t k l ï on w h en
th e p o li c e m e rg e r zs o f f? lt Is b e c a u s e w e a re a p red om zn an t ly

B la ck d e p a rtm en t b e tn g s a c r z fz c ed to m ak e th e C ou n t y 's a ff i rm a t kv e

a c t l on  n on -p e r f o rm an c e lo o k b e t t e r g

W a n t s
-
If w e m u s t g o . g e t r zd o f W es t on a n d h a s g e s tap o m an ag em en t s ty le .

-
W a n t t o s e e a p r o p o s e d o r g a n z z a t z o n cb a r t th a t r e f l e c t s

a f fl rm a t z v e a c tl on o n a 1 1 le v e ls
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c o un t y P a rk s h a s n o B la c k M a n a g e r s T h e z r p r op os ed r e o r g a n k z a t x on ï1

d o e s n o t tn c lud e an y p o s kt ton s fo r B ta c k K an aq e t s Y e t , th e n ew i
.1 

I

d ep a r tm en t w z l l b e m o r e th an 50% B la ck a n d w z l l a rq e ly s e rv e a n (
Inner clty, predomznantly Black area j

$
- The County has refused to accept the top level B lack managem ent !

from the clty department 1

- T h e t ra n s f e r r ln g s u p e r v s o ry s ta f f h a s n o t b e e n g la ra n t e e a p la c e

ln  t h e o r g a n l za t l o n a f t e r 6 m o n t h s

-
T h e p r o c e s s t o d e t e rm tn e w h o g o e s t o t h e C o u n t y a n d w h o s t a y s w l t h

t h e C l ty w a s n o t fa y r In th e c a s e o f th e Pa r p m a ln t en an c e

em p lo y e e s , k t w a s b a s ed on  th e ''b u d d y s y s t em '' m h os e w h o a re
llk ed t o a sk ed n o q u e s t lon s W h en th e s y s t em d zd n o t t rea t th em J

fa l r ly a re g e t t zn g t o s ta y , t h o s e w h o re fu s e d t o a c c e p t u n fa a r

t re a tm en t a re b e xnq sh tp p ed  o u t K s kd e f rom  th e b ta t an t
fa v o r l t zsm  th a t i s b e in g sh o w n I n th e p r o c es s , t h e B la c k em p lo y e e s E

a r e g e t t z n g th e s h o r t e s t e n d o f t h i s s t z c k .

- T h e C ou n t y h a s a t ra c k r e c o rd o f n o t h z r zn g B la c k s an d m zn o r l t z es
I n m a n ag em en t a a d d e p a t tm ep t h e ad p o s t t kon s R 't h ou g h t h e C z t y
d o e s n o t h av e m an y , t t s p e r f o rm an c e I s b e t t e r t h u m t h e C o un t y ts

- I f t* e C l ty h a s to fu n d t h e m e rg ed d e p a r tm en t f o ) th e fl rs t y ea r ,
w h a t i s th e c o s t s av xn g s t o t h e t a xp a y e r s o f t h e C it yT W e w e r e

to ld th a t p a rk s w a s a t rad e fo r p o ly c e W h y t s - st z l l on w h en
th e p o l i c e m e rq e r z s o f ëT I t z s b e c a u s e w e a z e a p r ed om z n a n t l y

B la ck d e p a r tm en t b e tn g s ac r k f tc e d t o m a k e th e C o aq t y 's a t f x rm a t zv e

a c t i on n o n -p e r f o rm a n c e lo ok b e t te r?

W a n t s
- 1f w e m u s t g o g e t rI d o f W e s t on a n d h zs g es t ap o m a p ag em e n t s t y le

-
u an t t o s e e a p r o p o s ed  o rg a n x z a t t o n c h a r t th a t t u f le c t s

a f fl rm a t xv e a c t l on on a 1 1 le v e ls
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- c o un t y P a rk s h a s n o B l a ck M a n a g e r s . T h e l r p r op o s e d re o rg a n l z a tz on

d o e s n o t I n c lud e an y p o s t t to n s fo r B la c k M an a g e r s , Y e t , th e n ew

d e p a r tm en t w z 1 1 b e m o r e th an 50 % B la c k an d W z 1 1 la rg e ly s e rv e an

xn n e r c x t y , p r e d om xn an t ïy B la c k a r e a

- T: e c o u n ty h a s r e f us e d to a c c ep t th e t op l e v e l B la ck m a n a g em en t

t r om  th e c t t y d ep a rtm en t

- T h e tra n s fe r rzn g s up e r v m s o ry s ta f f h a s n o t b e en g u a ran tee a p la c e

zn th e orqan l zat zon a tte r 6 m on th s

- T h e p ro c e s s t o d e t e rm in e w h o g o e s t o t h e c ou n t y an d w h o s t a y s w l t h

t h e C z t y w a s n o t fa z r In th e c a s e o f th e P a r k m a œn t en an c e
em p loy e es , z t w a s b a s ed on t h = ''b u d d y s y s t em '' T h os e W h o a r e

llked to asked no questions When the system dId not treat them
fa œ r ly a re g e t tzn g t o s ta y , th os e w h o re fu s ed t o a c c ep t u n fa l r

t r e a tm en t a r e b e ln g s h tp p e d o u t h s kd e i rom  th e b l a t an t
fa v o r i t zsm  th a t z s b e ln g sh ow n zn th e p r oc es s , t h e B la ck em p lo y e es

a r e g e t t in g th e sh o r te s t en d o f th ts s t z ck

-
T h e C o un t y h a s a t ra ck r e e o rd o t n o t h a rz ng B la c k s an d m l n o r l t z e s
In m a n a g em e n t an d d e p a t tm en t h e ad p o s t t y on s h lt h oug h  th e C zt y

d o e s n o t h av e m a n y , l ts p e r fo rm a n c e I s b e t te r t h an t h e C o u n t y 's

- I1 t h e C i t y h a s to fun d th e m e rg e d d e p a r tm en t f o r th e f z rs t y e a r ,
w h a t I s t h e c o s t s a v tn g s t o t h e ta xp a y e r s o f th e C z t y g W e w e r e

t o ld th a t p a rks w a s a t rad e fo r p c tx c e W h y x s z t s t l l l on w h en
th e p o l z c e m e rg e r Is o f fg l t x s b e c a u s e w e a r e a p r ed om zn a n t ly

B la ck d ep a rtm en t b einq s ac rz fzced to m ak e the C o urztg 's a fflrm a tive

a c t a on  n o n - p e r fo rm a n c e loo k b e tt e rT

W a -n t s
- I f w e m u s t g o . g e t r z d o f W e s t on a n d h zs g es ta p o m a n a g em en t s ty le

-
W a n t t o s e e a p r o p o s ed o rg a n i z a t x o n c h a r t th a t r e f le c t s

a f f l rm a t i v e a c t a o n o n a 1 1 l e v e l s
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1 MAYOR AND CIQY CDUNCIZ
W O RK SH O P A G SN DA

jj JUKB 1. 1992

11 5:00 pm Convention Center Harketzng

I
5 :4 5 pm  D inn e r

I

11 6:00 pm Parks & Recreation Consolidatlon Agreement

I
6 :3 0 pm  P o li c e T ax  Bq u i ty  A g re em en t

I

I

I

I

I

I

I

I

I

I

I



P ro p o sed P a rk s an d R e c re a t io n Co n so l xd at xo n

T he fo l low xng it em s are xnc lu d e d in t h i s p a c k et l

1 ) Recommended for approval xn concept : Draft Interlocal Aqreement to
c o n so l xd at e C xt y Pa rk s and R e c re at to n u nd e r t he c o u n t y , e ffe c t xv e

J u ly 1 , 19 92 ; a nd

2 ) For informatxon : Response to the issues raxsed by Parks and
R e c re at xo n em p loy e e s at k he M ay 2 6 c o u n c x l m e e t xn g : a lo n g w tt h a

s um m ar y o f c ur r en t C ity em p loy e e b e n e fxt s an d t h e b e n e fxt s b e xng

o f fe r e d b y t h e C o u n t y .

N



M em orandum

June 1 , 1992

T o : M ayor R ieh a rd V tnr oot

city counci;

From : 0 . W en de ll W h ite

C ity Man age r

R e : Cr im ina l Ju st ice Sy st em

The Charlotte-Meck àen bu rg Citi zep s Crsm 6n al Justice Com mdssion met this

m o rn ing as a fo klow -u p to Ch ie f Ju st ice Exum 'a v isit . The Com mispion

comp lim ented the C ou nc i l 'a and sta ff 's effor ts to inc lu de fund s in th e

City budget for the crim inal justiee syetem 's needs .

Th e Com mission accep ts th e Ch ief Ju stice 's position on us ing the

State 's Crim ina l In form atton System  and develop ing M ecklenbu rg 's

criminal justtce informntton system from the State gs system . However ,
they are concern ed nhou t the State 'a and County 's ab ility to do this

project . The Commission plans to keep pressure on the County
Commission to fund this project and make it a top priority of the

County 's Data Proce ssfng  Departmen t .

c f
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D r a f t Int e r lo c a l A q re e m e n t

C xty /county Parks and Recreatxon Consolxdat xon

C ou nc i.l is a ske d t o ap p ro v e z.n co nce p t t he a t t ar h e d D r a f t In t e r lo c a l

A g re em e nt . W e w x l l a sk c o u nr x l t o ap p ro v e t h e f in a l a g re em e nt w xt h t h e

C ou nt y o n t he fo rm a l a g e nd a o f Ju n e 2 2 . T h e ag r e em e nt o u t l xn e s th e

c om m ztm e n t s be tw e e n th e C xty a nd fo un ty r e la t in g t o p e r so n n e l e re a l

p rope rty : equ ipm e nt v f xnanc xal and leg al i ssue s . T he Co unty Cnmm xss io n is

sc h ed u led t o c o n s xd e r t he d ra ft ag re em en t at t h e lr J u ne l m e e t ilg .

H lg h l kg ht s

* con eo lxdat xon w 1ll be e ffec tive J u ly 1 , 1992 . The A g re em ent m ay  b e

am e n d ed w it b t h e ap p ro v a l o f t he e xty c o u n c i l a n d t h e C o u nt y

com m ksskon . T he A greem ent m ay be t erm xn at ed xn kt B e nt krety by e tthe r

the C ity o r t he County upon w r ytten not xce at lea pt 14 m o nt h s p r xor to

t h e J u ly 1 e f fe ct xv e d at e o f t he t e rm xn at xo n .

* Fu net io ns and fac xlxt xe s to be co nso lxd ated u nde r t he County and

fu net xon s and f ac kl xt xe s t o rem a xn w ith the C xt y a re o ut lzned  o n p aq e 2

o f the d ra ft . T he se fu nrt ion s and fac xlxt xe s rep re sent the

re c om m e nd at xo n s o f t h e C xty  and  C ou nt y M a n ag e r s , a n d t he B lu e  R xb b o n

an d st a k e h o ld e r s c om m xtte e s . A  c om p le te l x st o f a l l fa c a l i t le s - x l l b e

xn c o rp o r a t e d a s a n e x h xb xt in t he f in a l d o cum e nt .

We have adv xsed the County Manager of Counc xl 'e intere st zn

trqnsferrxng t he Nature Museum  as p art o f conso lidat ion and req ue ated a

fo m a l re sp o n se .

* h ll fac klkt te s to be conso lxdated under the Countg w ill be xn it ta lly

le a/ed , t hen co nveyed to k he countg at no co st . w xt h the e xcept xo n o f

R e n a xs sa n re P a r k . R e n a is sa nc e Pa r k w i l l b e le a se d t o t h e C ou nt y a t n o

c o st u n d e r a se p a r at e ag re em e nt .

* P ark p rope rt y fo r w h xch cu rrent or futu re xm provem e nt s are to be
f xn an c e d b y a u t h o r i ze d b u t u n xs sue d C ltv  q e ne r a l D b l xq a t ao n b o n d s w x l l

rem aàn the m roge rty o f the city e but subject to the œnxt ial lease ,
unt àl the im p rovem ents hav e b een eomp let ed . T he p rop erty w kkl b e

c o nv e y e d  b y  t he C ik y  t o t h e Co u nt y at no r o st at t h at t km e .

* T he C o u n t g m u st c o nt xn ue t o u se t b e p ro p e rt xe s c o n v e y e d fo r P a r k s a n d

R e c r e at io n p u rp o se s . T he p r op e rt ie s t a n o n ly b e c o nv e y e d t o t h xr d

p art xe s kn t h e ev ent the C kty lg ree s xn w r xt xng to t he co nvey ance b y

the Co unty . In the event the Cou nty Btop s u s œng t be p rop e rty fo r P ark s

and Recre at xo n purp oses , khe County w tll Qonv ey t he p roperty b ark to

t he C xty a t n o e o st .

* G rad y C o ke  q nd  M em o r ya k St ad kum  p ro p e rt te s a r e re c o m m e n d e d fo r

tran sfe r t o t he Co unty . Recogn xzing the three adop te d p lan a wh ach

re lat e t o  t h e fu tu r e d ev e lop m e nt o f t he se p r o p e rt xe s . a sp e e xa l

p ro v ks zo n h 4 a b e en zn r âud ed wh lrb a l l ow s t h e Q xty  t o r e q u e et t h e C ou n ty

to convey e lther o r b0th o f tbe prope rt xe s to a t h ird party at any

t im e .
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T he re c o m m e nd at io n t o t r a n s fe r t h e c o le Ce nt e r a nd S t ad xum  p r o p e r t ie s

w a s re v xe w e d a se c o nd t xm e b y t he M a n ag e r s a nd t he St a ke ho ld e r s

c om m it te e a f ter C o un r i l r a xs ed a qu e st xo n sev e r a l m o nt h s a g o ab o u t

re v e n ue p o t e nt xa l u nd e r C o l x seum  A u t ho r xty m an ag em e nt . T he A u t h o r xt y

b e lie v e s t h e p rop e rt xe s a r e b e st o p e r at e d a s c u r re nt ly o p e r at e d ; t he

f ac x l xt xe s w ou ld not e xp e r ie n c e a m e a su r ab le xnc r e a se o f e v e n t s o r

r e v e n u e s i.f t h e A u t h o r it y a s s u m e d  r e s p o n s xb x l xt y .

. L e a se s o r c o n t r a c t s a f fe c t x n g a n y r e a l p r o p e r t y  t o b e t r a n s f e r r e d w i l l

b e  a s s zg n e d t o  t h e  c o u n t y .

* T h e C o u nt y w x ll b e ar t he fu ll c o st fo r t he op e ra t xo n s o f t he

c o n so l xd a t e d d e p a r t m e n t a n d fo r k h e m a xn t e n a n c e a n d xm p r o v e m e n t o f a l l

t h e r e a l p r o p e r t y e o n v e y e d . T h e c z t y w œ l l b e a r t h e fu l l c o s t o f

re p a y ing t he C it y g e n e r a l o b l xg at xo n b o n d s xs sue d p r io r t o

J u ly 1 , 19 9 2 . t o pu r c h a ee o r tm p ro v e t b e r e a l p ro p e rt y c o n v e y e d t o t h e

c o u nt y . T h e C o u n ty w I l l b e a r t he fu l l c o st o f r ep ay in g a ny C ity  G e n er a l

O b lig at xo n B o nd s xs su e d a t t he C o u n t y 's req ue st o n o r a ft e r

J u ly 1 , 19 9 2 t o pu rc h a se o r xm p r ov e p rop e rt y fo r P ar k s a n d R e c r e at xo n

p u rp o s e s .

* P e r so n n e l p r o v x s xo n s x n c lu d e t h a t C it y e m p lo y e e s t r a n s fe r r e d s h a l l

h a v e t h e r xg h t t o b e c om e C o u n t y e m p lo y e e s a s o f t h e e f fe c t xv e  d a t e o f

t he A g r e em e nt . Fo rm e r C it y em p lo ye e s < i l l b e em p lo ye d b y th e co u n t y

at t h e s am e sa la ry t h at t h ey la st h e ld . Se rv xce a s a p r xo r p e rm a n e nt

c xt y em p lo y e e w xl l a l so b e t r a n s fe r r e d . A d d xt xo n a l œn fo rm at xo n

r on r e r n in g p e r so n n e l p ro v xs xo n s ar e xn c lu d ed o n p ag e 6 . T he su m m a ry o f

p e r so n n e l is su e s inc lu de d xn t h e w o r k sh op m at e r xa l w xl l b e xn c o r p o r a t e d

a s a n e x h xb xt in t h e f in a l d oc um e nt .

A  m a io r e m p lo y ee be ne fit ms su e st x l l u nr e so lv ed is em p lo y ee m e d xc a l

in su r an c e . c it y an d C o u n ty st a f f a re w o rk xn g t o re so lv e t h ts i s su e t o

b e re f le ct e d in t he f kn a l ag re em e nt .

* A  n e w  l 3 -m e m b e r P a r k s a n d R e c r e a t xo n A d v x so ry  C o m m i e s xo n œ s c r e a t e d .

In xt ia l a p p o xn tm e nt s b y t he C o u nk y c om m xss ko n w x l l xnc lu d e 5 m e m b e r s

f r o m  t h e c u r re n t c o u n t y  A d v x s o r y  B o a r d  a n d 5 m e m b e r s f r o m  t h e  c u r r e n t

c xt y h d v x so ry  c o m m it t e e a n d  3 a d d xt io n a l m e m b e r s , w h ic h m a y x n c lu d e

m e m b e r s c u r r e n t ly ee r v x n g o r n e w  a p p o in t e e s . h s t e rm s e x p x r e , t h e

c o u n t y C o m m x s s xo n w x l l p h a s e i n r e p r e s e n t a t xo n a s fo l lo w s : 7 m e m b e r s

- -  ; m em b e r fr om  ea e h o f t h e 7 p la n n ing d xst r xct s ; l m em b e r

re p re se n t in g t he t ow n s o f D av œd so n , c o r ne l xu s a nd H u n t e r sv xl le ; l

m em b e r re p re se nt xnq t he t ow n e o f M int H xl l , M att hew s a nd P xn e v x l le ; 4

at - la rg e r e p re se nt a t œv e s .
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O F T F R F APK A E y - RE CREAT ION

DEPARTMENTSI

jj Thts Agreement is made aa of July 1, 1992: :y an4 betkeea the CDUNTY QFMEGKLENBURG (h
eretnafter the ''County.'), a polttttal subdtvlslon of the State

,of North Caroltna, and the CITY OF CBARLOTTZ (hereinafter the f'cttyf') a11 munfclpal corporatfpn ordanlzed under t:e lava ef ehe state of No
r t: caroiln a .

11 W I T N E S S E T H:

jj WHEREAS, a number of local governmental operations have beea
su ccess fu lly con so ltdated , such aa T ax Collectlon , Purchaslng , Pub llc

Schools , Plann lng . E lectlons , Commun lty Relattons , C l71l Preparedn ess
,l Bttlfttes

: V eterans Serv tce o fftce , Bu ildtng In spectlon , An imal con trol , an d

the Rldeshare Program; and11 7HE22:5
, the Ctty Counctl and Board Qf County Commfsstoners deslre to

conttnue functtonal consoltdation ln order to fmprove the accountablllty and11 efficfency Qf local government; and
W HEREA S , th e Fark an d R ecrea tton D epartm en ts h av e b een  id en tifted as

jj approprlate for a eonsolidatton as set forth heretn;
:09 , TREREFORE , fn conslderatton of t:e p rem ises and th e fulflllment of

jj the terms of this Agreement, the County and the Ctty agree as follovs:

1. Furoose of ARreement. The purpose of this -Agreexent ls to specify11 the detalls of the tonsoltdatlon of the Clty 'ark and Recreatton Departxent
tn to th e Coun ty Park an d R ecreation D ep artm en t .

I 2
.  Functfons to be Consolfd ated . The C lty and the Goun ty have studied

the vartous functlons performed by the Clty Park and Recreation Department1 nd the vartous factlttles operated by the clty 'ark and Recreatlona

Department and have determfned whfch functlons and facf lf tfes are to be1 consozidateu unuer tse Mecklenburg county park and Recreatfon nepartment and
vh tch funtttons and facilities are to rematn under the Clty . n ese ftm ctlons

j and faclltttes are as lndtcated belov)

l
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(z) Functlona and facllltles t: be consolfdated under t:e rTecklenburg

11 county Park and Recreatlon Department:

communlty Farks11 nfstrlct Parks
c o l f Cou rs es

crady cole centerjj Memorjal stadtum
N a tu re P res erv es

N elghb orh ood Pa rks

11 BRxevcxrezaYtKtBonffYcenters
S ch ool-b a a ed Pa rk s

st. Mary's chapellj swlmming ?ools

(B) Functlons and faclltttes to remain vtth the Gtty:I
Cem eterles

Vacant Landslj street ztght-of-vay
M ed lan M a ln ten an ce

S treetscap e an d T rees

jj McGtll Rose CardenTryon Street Mall and Bptevn Creen Spaces:
A requ tp a Park

Marshall Fark11 0ld Settlers Gemetery
'olk Fark

Parks Maintenance FactlttyI
The facllltles vhlch gre to be consoltdated under the County Park and

jj Recreatlon Department are mere spectflcally set fort: tn Vthtblt z, whlch ls
attach ed h ereto and ln corporated h erein by referen ce . z ll o f these

jj facllitles, except for Renalssance Park and the park located at the eorner ofRandolph and B lllin gsley Road s wh lch ls curren tly leased by th e C ounty to th e

City, are tp be conveyed at no cost by the Clty to t:e County as more11 tn
. 

Qvnersh tp o f R en alssan ce Pa rk ie to rem atnspectfjcally descrlb ed h ere

v lth t5 e Cïty , bu t sa id p rop erty fs to b e leased at n o cps t to th e Coun ty and

11 oerated by the County. às of the effecttve 4ate of thfs âgreement: the
.se for th e Coun ty property located at th e corner of Rand olph and

11 tngsley Roads fs cancelled.

I
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3 . Real Fr/pertv T ranafera . z ll the prop ertlea l lated on 'x hlb lt A

hereto: except for Renalssance Park and the park at the corner of Randolph jj
and B llllngsley Roads , are to be in ltially leased , and th en upon request by

the County, conveyed by the Ctty to the County. Renalasance Park ls to be lleased at no cost te the County for the term of thls Asreement as set forth

ln the ''Renalssance Park Lease'' which ls attached hereto and tncorporated Ihereln aa Dxhlblt 5
. Th e lease of th e Coun ty p roper ty lo cated at th e corn er

of Randolph and Bflltngsley Roads cu rren tly leased to th e Clty is can eelled .

A 1l o f th e rem aln lng prop erty set forth tn dxh ib tt B is to b e leas ed at n o lj
cos t by th e C lty to th e Coun ty As s et forth ln th e ''Park an d R e crea t lon

Consoltdatton Leasee' attached heret/ aa Exhlblt 6 and lncorporated :ereln ty jj
referen ce . Sa id L ease w lll rem lln ln effect un til su ch t fm e a s all

propertles sublect to the Lease have been conveyed at no cost to the County. IConveyance of the property llsted on Exhtbit A. ex cep t fo r R en a is san ee

Park an d th e p rop erty a t th e co rn er o f R andolph and B llllnga ley R oad s , ls

tn clples : 11sublect to the follovlng pr
(A) Park property for whfch current or future improvements are to be

ffnanced by authortzed but untssued City general obllgation bonds jj
vfll rematn the property of the Clty, but sublect to the 'spark and

Recreatlon Con soltdatton Leasee. untll such tim e aa th e

imp rovem ents h lve b een completed . Such p roperty v tll :e conv eyed

by City to County at no cost upon the County'a request lfter the Ilmprovement: have been completed.
(B) County must conttnue to use the properttes conveyed to lt for Park

d R ecreatton purposes . Such properttes can  only be convey ed to 11an
th ird parties ln th e event Clty agrees in w rltfng to th e conveyance

of su ch property by th e County . Tn th e even t the Coun ty ceases to

u se such property for Park and zecreatlon purposes , upoa reques e,

the County w#1l cenvey such property to the City at no eost. The jj
clty may requ est , bu t not requ lre. th e Coun ty to conv ey th e Grady

cole Center/Memortal Stadtum propertles to a thtrd party or third lpartles at any tlme
.

(C) If thts àgreement ls ever termlnated, then all properttes

th ereto fore cpngey ed by City to Coun ty , wh fch  are ov n ed by Coun ty

as of the date of termination and not othervise sublect to blndlng I

- 3-
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agreem en ts to conv ey to a th trd party : w lll b e reconv ey ed by Coun ty

jj to Ctty at no cost.
(D) All costs assoclated k1th the transfer of property from the Clty to

County, such as tltle searches, preparation of deeds, and boundary1
su rv ey s , k tll be b orne by th e Coun ty .

(E) ls more fully set forth fn Faragraph 10 hereof, any and all11 llabtltty assoclated vlth the ovnershlp, opera tlon and m a ln ten an ce

of the property conveyed by Clty to County lrlslng on an occurrence11 basis after the effective date of this Agreement shall be that of

the County.lj (F) County agrees t/ grant t/ Clty future conslderatlon for sltïng clty
facil ltles on Coun ty -ovn ed prop erty . ''Fu tu re con slderatton e sh a ll

jj mean the County's grantfng to the Clty the use of property acquired
by th e Coun ty pu rsu ant to th ts A greem en t , a t no ch arge . vh en th e

Cfty's use of the property vould not fnterfere vleh the County'a11 d use of the property
.  Ex am p les o f th e ty p e o fu se o r an tlctp ate

future Clty use contelplated hereby lnclude locatton for future11 ftre atattons. antenna sites anX  matntenance yards.

*. Personal Fropertv. The Clty agrees to tranafer tp County, at nol cost, a ll c ity- own ed equlpm en t as s et fo rth in E vh lb it D h ereof , vh tch

property ts to be uaed for Park and Recreatton purposes, ln aeeordance with11 the followlng prlnctples:

(A) Personal property whlch ls belng lease-purchased by the ctty v1l111 be leased to the County untll such time as the lease purchase
agre em en t h as been term tn ated . Su eh  p roperty v ill %e tran s ferred

jj by cfty to Cpunty upon the County's request after the lease
pu rch ase agreement has b een term tnated .

(B) county must conttnue to use the personal property transferred to tt11 k and Recreatton purposes
. Su ch  p erson al property ean b efo r Par

transferred to thfrd parties fn the event the County decldes to11 replace sald personal property wtth other personal property to be
u sed ln connectlon v tth P a rk and R ecr ea t lon pu rposes . In th e ev cn t

th e C oun ty ceases to u se such p erson a l p rop erty for Pa rk an d

R ecreatlon pu rposes prior to th e Coun ty 's d eterm ln atfon to d tspos e

I
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o f such property tn conn ectlon * 1th ob ta in tng rep la cex en t p roperty #

upon requ est , Coun ty v 1ll tran sfer such p ersona l p rop erty to t5 e

C fty at n o cost .

(C) If thts àgreement ts ever termtnated, then a11 personal property

tran aferreG by Ctty to Coun ty , kh tch ls ovned by Coun ty as of the

date of termlnatlon and not othervlse subject to blnGlngl

ag reem en ts to transfer to a th lrd party , ktll b e trans ferred by

Coun ty to C fty at no cost .

(D) àll costs associated wtth the transfer of the personal property jj
fron th e Clty tp th e Coun ty wlll be b orn e by th e C oun ty .

(E) The Ctty azrees to execute such btlls of sale or other decuments

for the transfer of peraonal property as are d eterm lned by th e

County to be necessary for the transfer of the personel property Iltsted on Xxhfbtt D
.

5 . Con erac ts z ffectlnM Real and Peraonal Propertv . Th e 6 ity h as jj
h eretofore prov ld ed Coun ty v ith cop tes of all leases and oth er con tracta

affecttng any of the real property lfated on Exhibit A or personll property jj
lfsted on Ex h fb lt 9 . A ttach ed hereto as Exh lb lt ' ls a lis t o f a ll such

contracts, leaaes. or other agreexents which vould. as of the effecttve date 1of thls Agreement, a ffect any o f such real or personal p rop er ty . C i ty ag rees

to tak e sueh actfon s and ex ecute su ch d ocua en ts as m ay b e required to aasign

its r tgh ts and ob ligatlons un der such con tracts , leases , o r oth er ag reem en ts lj
to C oun ty .

6 . C osts of P rov ld tnR Fark an d R ecreatlon Serv tces . Du rin g th e term

of th ls zg reem en t th e Coun ty sh all b elr th e fu ll coat for th e operatton a o f

the consolïdated Fark and R ecreatfon D epartm ent , for employm en t of all

p ersonn el associated th erev lth , an d for th e m atn ten an ce an d tmp rov em en t of

all real property used tn connectton therewtth. The Ctty vtll :ear the full jj
cos z Qf repay ln g tN e Cl ty g en eral pb llga tlpn bon ds iasued p r lor to J u ly 1 .

1992 to purthase or improve the real property listed on Exhibft A and the l
fu ll cost o f mak ing payz ents under any lease or lease-pu rch ase agreem en ts

affectlng p ersonal property lncluded on ixhlbit D . The Coun ty w ll1 bear th e

fu ll cost o f repay tng any Ctty gen eral ob llgatton bonds fssu ed at th e

I
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Coun ty fs requ est on  o r a fter J u ly  1 , 1992 to pu rch ase o r lm p rov e p rop e rty fo r

jj park and reereatfon purposes.
7 . P ersonn el . A s o f th e e ffect tv e d ate o f th il A g reex en t

, the11 employment of certatn Clty employees from the Cfty Fark and Recreatfon
D epartm en t , as set fo rth tn a letter d ated : ay 

, 

1992, froxjj to p ktll termfnate as a result of the elimination of the
p ositlons h eld by those emp loyees from th e Cley 's 1992-93 Budget

. z ll of

jj these Gfty employeea shall have the rlght to become County employeea ls of
th e effectlve date of th is àgreem en t consksten t w tth th e follow tng prtn ctples :

(A) Former Ctty employees vt1l be employed by the County at the samel salary that they last held as City 
em ploy eea . Fos itlon s h e ld by

su ch  employ ees v tll b e tempo rar lly c lass lfted jn to th e HAX Sy stem
.

11 àfter organfzattonal changes have evolve 
, a

least stx months. all former Cfty employees wt1l complete R;Ylj Questlonnalres for permanent classlflcatlon by ehe C
oun ty J ob

Content Svaluatlon çommlttee.

jj (B) àll servlce as a prlor permanent Clty employee wf1l be transferredy
lncluding s1x xonths of non-contrtbutory (for retlrement purposes)

jj City servtce. Former City employees v1l1 Ye gjven a County servlced
a t e .

(6) Sick leave prevjously accrued by former 6tty employees will be11 honored by the County
. Th e C lty an d Cou nty b 0th p rov tde an  ex tra

vacatton day for eac: sïx menths of afck leave not used; former11 ctty employees vtll be given pro-ratl eredit tovard the extra
v aca tlon d ay on th e e ffect lv e d ate o f th ts l g reem en t .

jj (D) The County allows employees to accrue a maxlmum of 30 days of
v aca tton leav e . F orm er c tty em p loy ees v tll b e p a id by th e C ity fo r

accrued vacatton leave ln exeess of 25 days in connectfon with theI
eon solida tion .

(E) The Cfty v1ll honor ADy commltments made to those former City11 employees beeomtng County employeea to retmburse expensea tncurred

in connection wtth courses vhlch have been approved as of the11 effectfve date of the Agreement
.

l
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(F) The Clty 'a relnstatement of employment pollcy allovs employeea who

reslgn ln good standlng the optlon of betng relnstated to thetr jjf
orm er pos ftlon or a sim ilar p osttion w tth ou t loas o f sen lor ity lf

ap pltcation for reln statem en t ts m ade v lth ln on e y ear o f th e d ate

o f res lgn at ton . Fo r th e p urpose of th e app lfca tfon of th ls po ltcy ,

th e C tty agrees th at th e C tty .s term tn a tlon o f th e employm en t o f

loy ees vh o b ecom e employ ed by M eck len bu rg Coun ty pursu an t to 11emp
th is A greem en t sh all be d eem ed to b e th e res lgn a tton of em ploy ees

tn good standlng. jj
(G) The County does not recognfze acerual of compensatory ttme for

n on-ex empt employ ees . T h e Coun ty v tll n ot recogn tze any

compen satory tfm e for those employees vh o b ecom e County employ ees

pursuant to thls zgreement. The City will be responstble to its Iformer employees wïth respect to such compensatory ttme
.

(H) Unresolved employee complalnts that vere formerly ftled under the

Ctty 's complaln t p rocedu res v lll b e adm tn lstra tively closed b efore 11
th e effecttve d ate o f th is z greem en t . To th e ex ten t su ch

comp latnts are n ot resolv ed prlor to th e effectlve date of th ts

A greem en t , th e reso lu tlon  o f su ch compla tn ts v 1l1 r emain th e

respon sib lltty and liab llity of th e City . A llegat lon s o f

d iserim in atloa  filed w lth  th e E qu al Emp loym en t oppo rtun lty

Comm tss lon * 1th respect to employm ent v ith th e Clty p rior to th e

e ffectiv e date o f th ls àgreemen t w ll1 rem ain th e ltab lllty o f th e

C lty un ttl closu re is reach ed . Th e C ity agr ees to tn dpmn ify an d

h o ld th e Coun ty h arm less v tth respect to any su ch  un resolv ed

in -h ous e comp la tn ts or E EO C allegatlon s .

8 . Park and Recreation zdvf sorz Comm lsslon . M eek lenbu rg Coun ty v tll

create a nev Fark and Recreation Advtaory Commtssion to provide citlzen input Ito the poltcies of the Mecklenburg County Park and Recreatlon Department.

The new Park and Reereation Advtsory Qommlssfon vould be eomposed of 13 1mem:ers
.

Inttlal appolntm en ts by th e Board of Coun ty Comm issioners w ill in clude

flve m embers from th e curren t M ecklenburg Coun ty Park and Recreatlon Adv lsory

B oard and ftv e m emb ers from th e cu r ren t C lty F ark and R ec reat ion zdv lso ry

- 7 - jl
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Board (to the extent that members are vtlllng to serve on the nev Advisory11 commlsslon) and three addttlonal members, wh lch m ay ln c lude m emb ers curren tly

serv ing o r n ev ap p o in tees . Th e Boa rd o f Comm ls a ton e rs w #1l m ak e 1ts ln lttal

jj appolntments atrlvtng for a balanced geographical representatton. às terma
exp ire , th e Board o f Comm iss lon ers v ill ph ase in rep resen tat lon a s ltsted

jj belov: Seven members 
-  on e m emb er from  each  o f th e a ev en  p lann tn g - 7

djstricts;11 0ne member representtng the Towns of Davldson, Co rnelius and - l
H un ter sv ill e ;

jj 0ne member representtng the Tovns of Mlnt Hill, Matthevs and - 1
P ln ev il le ;

jj Four at-large representatives. - 4

13I
9 . R esolu tlon o f Con cerns an d zdm in ls tra-tïve D eta ils . Any and al1

jj concerns or questions by elected offlclals concernlng lervtce, performance,
or special serv ice n eeds w lth tn th e con solid ated d ep artm en t w 11l b e

transmttted between the Ctty and County Managera. or. tf necessary. throughl the Planning Ltatson Commlttee
.  Th e C fty and County M an agers sh all : e

authortzed to resolve sueh admlntstrative details as may arise fn11 tmplementing the consolfdatton to the extent not inconsistent vfth this

égreement.I
lû . Respon sib tlitv f-or Clafms . The Ctty v tll b e solely respons lb le for

jj any and all clalms and acttons artsins from its operatton of the Clty Fark
and Recreation  D epar tm en t on an occu rren ce b as ta b e fore th e effecttv e date o f

thls zgreement. Mecklenburg County w1ll be solely responslble for any and11 tsln: from the operatton of the consoltdated Fark
a1l clatm s and a ctlon s ar

and Recreatlon Department on an occurrence basts from and after the effecttve11 da te o f th ls à g reem en t . E ach agrees to tn demn ify and h old th e oth er h armless

v lth respect to th e cla tm s for vhlch ft ls respon sible .

11 citv F ark s o rd ln an ces . A rtfcle V I . - R egula tion o f Con duet ln

publfc rarks - of ehe Clty Code shal; be kept lh effect as to real properttesl

I s-
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Iljsted on Ixhlblt k unttl such ttme as the County takes tltle to any of the
real propertle: ltsted on Exh lb lt à . n erea f ter th e Cfty Coun etl may am end

such A rt lcle o f th e C tty Cod e as lt d eems app roprlate . Fo r pu rposes o f such

z rtlcle # the Cnun ty Park and Recreatton D epartm ent shall b e delegated the

respon s lb lltty ass lgn ed to th e D epar tx en t I.n such A rtlcle an d th e D trector o f

th e C oun ty 'a rk and Recreatton D epar tx en t sh all b e delegated th e

respon s l.b flttfes asslgn ed to th e D trector fn such z rtlcle . Patk of f lcers w h o

b ecom e C oun ty em p loy ees and C oun ty em p loy ees vh o fun ctlon a s p ark o f f lcers l.n

f ormer Ctty parks vhtle such Artlcle ts in ef f ect as to propertfes llsted on jE
x h lb lt A sh all h av e a ll th e p ol lce o r sp eclal p eace o f f icer p ev ers con f erred

by th e C ïty Coun ctl on C lty p ark o f f icers .

12 . R ev enu es . Arty rev en u es rece tv ed by th e C lty fo r u se o f an y o f tts

properties to be leased or conveyed to County pursuant to thl.s Agreement for j
u se p rior to th e e f fective da te o f th fs A g reex ent shall b e th e p rop erty of

th e c tty . Any su ch rev enu es rec eiv ed by C ity for u se o f su ch p rop erttes

a f te r th e ef f ecttv e date of th ts A greem en t , wh eth er rece lv ed by C tty p rtor to

th e e f f ec tiv e d a te o f th ts A g reem en t o r a f ter th e ef fect lv e d a te o f th ts

A greem en t , v ill p romp tly b e p al.d by C lty to Coun ty .

l3 . T e rm o f A R reem en t . In l tgh t o f th e tem s , con d it lon s an d m u tu ally

benef 1. ctal purposes of thts Agreement, l,t is reasonable for the duration of j
thts Agreement to be perpetual, sublect to termtnatton as heretnaf ter set

for th . Th ts lzreem en t m ay b e term tn ated in tts en tlrety by elth er th e 6tty

or th e Coun ty upon notlce l.n w rlting deltv ered to the o f f lce of th e M anger o f

th e gov ernm ental un tt to wh ich th e n otfce is dlrected . Any su ch notjee must

be given at least f ourteen (14) months prlor te the July l ef fectfve date of

th e term tn atton .

14 . Amendm en ts . Any amendm en ts to th ts àgreem ent m ust b e tn v rtttng ,

approved by the Clty Councll and the Board of County Comlssloners and slgned j
by th e M ay or of th e Ctty and th e Ch alrm an o f the Board o f Co= ty

Commlsstoners . j
Ex ecuted as o f the day and y ear f lrat above a tated by authorlty duly

ran ted by th e Ch a rlotte C tty Coun cll an d th e M eck lenbu rg Co= ty B oard o f

Co=issloners . l
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CITY OF CHARLQTTE COUNTY OF MECKLENBURGI

jl Mayor Chalrman, Board of Commtssloners

11 ssws)(sEAL) (

I

Ctty Clerk Clerk to the Boar;I

j Approved as to Form: Approved as to Porm:

l Clty Attorney Cotmty Attorney

1 hjs tnstrument has been preaudited ats tnstr=ent has been preaudltedT
tn th e m azm er requ lr ed by th e Loca l in th e m an n er requ lred by th e L oca l

Covernment Budget and Ffseal Control Govercent Budget and Flscal Control1 Act . Act.

I
D lrec to r o f F ln an ce D irecto r q f F in an ce

Clty of Charlotte Mecklenburg CountyI

I
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11 QUBSTIONS hvn ANAWRRK RERhKnING PAQRK ANn RZrRKATION CONSOLIDATION

I 1
.  Issu e : Conso ltdating em p loyees w ill experien ce a 50% cut in

life in su ran ce b en e f it s .

R e sp o n se : T h e C it y p rov i d es li fe in su ra n ce o f 2 t im e s a n

ea ployee 's annual salary to a maximum of $100 ,000 . The City also

provides voluntary supplemental life insurance in which employees11 can purchase, at their own expense, 1 or 2 times salary. The
C ounty p rov ides life in su rance of 1 tim es an em p loyee 's sa lary .

jj 2. Issue: County does not pay employee dependent medicalinsurance
.

jj Rusesspoyonvuseus:.Thvse cuouncztsys pdaoevss nzontrqpayyovdeopsenydoesnut. cuoovyearvaagge. faaoj sit,sy gov
dep endent m edica l cov erage . Th e County pay s 100% for em p loyee

coverage and 0% for dependent coverage. County employees with11 family coverage currently pay $59.98 more per month than City
em p loyees w ith dependent cov erag e . W e ar e w ork ing w ith County

staff to resolve this inequity so that City employees beingjj transferred experience no net loss in pay due to medical
- *

.  tn su rance .

3. Issue: Consolidattng employees will miss the Early Retirement11 Incentive Program.

Response: The City will allow consolidating employees eligiblejl for the Early Retirement Incentive the opportunity to take
advan tage o f th is p rog ram .

jj 4. Issue: The County has frozen merit inereases.
Respon se : No m on ey is c urrent ly in elu ded in the 92-93 bu dget by

th e C ou n ty  fo r p a y in cr e a se s .

5 . Issu e : The Coun ty doe s not pay a supp lem en t to W ork er 's

C om p en sa t io n .

Respon se : Th e C ity c urrent ly p rov ides supp lem en t to w orke r 's

campensation equal to l/3 of an employee îs gross wages . However ,
on th e June 8 C oun c il agenda w i ll b e a recnmm endation for the

C ity to discon tinu e th is supp lem en t .

I
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l6
.  Issu e : The C ou nty P ark s and Recreat ion D epartm ent does n ot

per-ft employees to tmke vacation between July and Bept-mhor. I
R e sp on se : P ro g r n- in g a n d m a in t en a n c e n e e d s g en er a l ly r e s t r i c t

v acation s f rom  being taken du ring th is p er iod of tim e . H ow eve r ,

in

o a

d

s

iv

y a

i

u

d

v

u a

atsoeytr. M-stances and eergencies are taken into je

7 . Issue : What is merger ' s ef f ect on recreational service? l
Re sp on se : C oun ty D ay Cam p fund ing for 92- 93 has b een

reinstat ed . The c ounty w ill be rev àew ing a ll Parks and

Recreation services after six months of consolidated operation. jj
8 . Issu e : W ere emp loyees kep t in form ed an d u pdated on

ronsolidation? jj
R esp on se : R - erou s m eeting s h av e b een h e ld w ith em p loy ee s of

th e P ark s and R ecre ation D ep attm en t b eg inn io Sep tom H -r , 199 1 an d

tinu ing thou gh the G 'rrent d ate . Emp loyee g oncerns w ere ljconh
eard by the City and County knnagers and th eir staff as w ell a s

staff from  both p ersonn e l departm ent s , Park s an d Recreation

Departments, and Internal Consulting. Employees were updated jjregularly and periodically through staff and divisional meetings
and p osting of p ub lish ed in form at ion on em p loye e bu lletin b oar ds .

I9. Issue: Employees directed not to attend consolidation meetings.
Resp onse : Emp loyees were not discou raged from attending c ity

Cou ne il m eeting s . W hen they tnquired nh- .t atten ding Cou nc il 11meetings
, in form at ion w a s lmm ediate ly p rov ided regard ing th e date

of the n ex t cou nc il m eeting , th e c ity C lerk 's te leph on e

pl-her. and the process to be heard. Employees were not jjencouraged to attend the joint City Couneil/county c---4ssion
lunch eon m ee tings on c on so lïd atïon tha t took p lace in the

Conference Center due to posstble over crowding and because Ithe meetings were not held to solicit public or employee comments.

httached is a summary Qf personnel issues re lated to eonsolidation . jj

I
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PREFACE1

lt should be understood by a11 employees that the County's establlshedl personnel pohmes , procedures , or benefzta remazn unchanged hs a result of
con solzdatln g  th e C ity -c oun ty P ark s an d R ecreatzon D ep artm en ts . A ccom m odation s ,

h ow ev er , h av e b een m ade m  an effort to m ak e th ls tran sltton reason ab ly  accep tab le

j and less burdensome to the people affected by tlus change. Thas documentsummarlzes the current Clty pohmes as a matter of Tnformatmn and then highhghts
th e C ou n ty p olzeles an d an y sp eclal lm p lem en ta tlon p rov lslon s ap p rov ed b y  the

county Manager To thls end, it ls hoped that employees wlll flnd the jnformatlon1 contalned ln thls document helpful ln sortlng out how compllcated the issues are.

l

1

I

l

1 L Joe stmekland
Personn el D lrector
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l CITY/COUNTY CONSOLIDATION PERSONNEL ISSUES

1 IssuE RESOLUTION

1 . classfffcatlon and Compensatlon compensatlon - Employees wzll not experl-1 parks & Reereatlon employees ence a ehange ln salary upon consolldatlon
m ov ln g to c ou n ty

classlfzcatzon - Posztzons will be tempo-j ramly classlfzed lnto the Hay System based
on th e zn form atlon p rov ld ed on th e short

q u estlon n alre P ay ran g es w zll b e

l A'- Of l Se Or 'lrl Ya n 1 zoll lnt 'al' ll aMn gt be s C) Uv ev llVo! vs e' d
(at least s1x m onths) , a1l em p loy ees w zll

eomplete Hay Questzonnalres for permanent1 elass,rlcatlon by the Job content Evaluatzon
c om m lttee .

$ Annual Revlew Dates -. The annual revzewdate estabhshed wlll be honored 
.

1 2 
.  Y ears of Service A ll servlce as a p erm an en t em p loy ee w l11

b e tran sferred ln elu d ln g  6 m on th s of n on -

eontrlbutory (for retzrement purposes) cltyl servlce for transferrlng City employees
E m p loy ees w 111 b e gzv en a C ou n ty  servzce

date.I

3. Sick Leave Slnce slck Ieave ls accrued at the same ratej Transfer for b0th Clty and County, a11 accrued szck
leav e w 1ll b e tran sferred . C zty an d C ou n ty

b oth p rovzd e an ex tra v acatlon day for each

slx months of slck leave not used .l Employees wlll be gzven pro-rated credzt
tow ard s th e ex tra vacatlon d ay  on th e

effectave date of eonsohdation.I
c red lt for U nu sed sick L eav e E m p loy ees retlrln g w lth th e C lty are eh r b le

to be pald 1/5 of thelr szek leave not t '-o1 e
r r
x

o

c

m

e e d

c  ott' t5y dsaeyrsv', e e E ''J rlloaYreahl sle lZ? r l tilFo n )
are ehglble to be pald 1/4 or thezr slck

j leave.

4 . vacatfon Leave cltv countyj o<5 yrs = lo days 042 yrs = lo days54s 
y rs = ls day s 2<s y rs = 12 d ay s

9414 yrs = 18 days 5110 yrs = 15 daysjj 14+ yrs - 20 days 10415 yrs = 18 days15420 
y rs = 21 d ay s

20+ = 24 day s

I
- 1 -
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C IT Y /C O U N T Y  C O N SO LID A T IO N PER SO N N EL ISSU ES j

IISSUE RESOLUTION

Vacatlon Leave (Cont'd) The County allows employees to accrue a Imaximum of 30 days Clty employees w)1l
b e p ald b y th e C lty for accru ed vaca tlon zn

ex cess of 25 day s at th e tlm e of

con soh d atzon jj

5. Hozday Leave T he Clty provldes 9 holzdays per year, jjand the Clty Manager may approve an
ex tra day . T  h e C ou n ty p rov ld es 10

hohdays per year I
A ccrual

The Clty does not allow accrual of hohdays. jTh
e C ou n ty allow s aecru al of u p to 10

h oh days P ark R an g ers w lll recelve

the 10 hohdays per year, whlch may be jaccrued 
, 
rath er th an ad d ltzon al v aca -

tlon day s ln  lleu of h olld ay s .

I
6 . Fun eral Leave T he C lty p rovldes up to the m axzm u m  of

5 d ay s p er calen d ar y ear for d eath ln th e

lmmedlate famlly. The County provldes up jt
o 3 consecu tlve day s for each d eath ln

the zmmedlate family. 1
7 . szz tary L eav e T  he C lty g ran ts u p to 2 &veek s zn a

calendar year and pays 1/2 the scheduled Iworkdays to attend annual trmmng as a
m em b er Of th e org an lzed m zlltary reserv es .
T h e C ou n ty p ay s em p loy ees th e dlfferen ce

ln County salary and mllltary pay for a j
m ax im u m  of 2 w eek s for an n u al reserv e

tralmng l
8 . Ju ry D u ty T h e C lty ex cu ses em p loy ees w 1th pay .

The County excuses employees wlth pay Iand requzres the employee to refund
Ju ry d u ty p ay to th e C ou n ty .

l
9 . S ch ool Su p p ort L eav e T  he C lty w zll m atch em p loy ee tlm e

spent ln parent/teacher conferences or

other school support acuvitles up to a jjmaxlmum of 4 hours per year and up to 8
h ou rs p er y ear for tu torln g . T h e C ou n ty

I
- 2 -
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j CITY/COUNTY CONSOLIDATION PERSONNEL ISSUES

1 lssus RESOLUTION -

School Support Leave (Cont'd) wzll match employee tlme spent ln schooll related actlvltles up to 4 hours per year
an d u p to 8 h ou rs p er y ear for tu torzn g .

Su b stltu te tea chzn g m ay b e ex cu se d > an d

the em p loy ee m ay  u se v aca tzon p ay .

10. Pay Perfods The Clty pays weekly The County pays11 bl-weekly.

11 11. Residency Requlrements The City and County have no resl-d
en cy req u lrem en t for gen eral em p loy ees .

1 12 
.  L tfe In Bu ran ce

E m p loy ee T h e C lty p rovldes llfe ln su ran ce of

2 x salary to a maxlmum of $100,000. Thel czty also provldes voluntary supplemental
lTfe ln su ran ce ln w lu ch em p loy ees can p u r-

chase, at thezr own expense , 1 or 2 xj salary. The County provzdes lzfe insurance
of 1 x sa lary .

j Dependenl The City allows employees to purchasedependent lzfe znsurance , a t th e ir

ow n expensey of $5,000 on spouse and

$2,000 on each cluld or $1,000 on spouse1 and $1 ,ooo on each emld . The county
allow s em p loy ees to p u rchase d ep en d en t life

znsurance of $10, 000 for each dependent .I
O p tion 65 T he C ity p rovzdes a v olu n tary w h ole h fe

Tnsurance plan whzch employees can electj through payroll deductlon . The County
does n ot p rov ld e tlu s p lan ; h ow ev er ,
em p loy ees cu rren tly en rolle d ln th is p lan

j may contlnue thmr deductlons for coveragethrough the County .

I 13 . Aecldental Death and
Dism em berm ent (A D & D ) The Czty provldes A D &D eoverage of

2 x salary to a maxlmum of $100 , 000 . Thej County provzdes AD&D coverage of 1 x
salary .

I

I
- 3 -
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CITY/COUNTY CONSOLIDATION PERSONNEL ISSUES j

IISSUE - RESOLUTION.

14 . Accldent and Sickness j(Short Term Dlsabllzty) The Clty prov
ldes A & S b en efzts of

50% of salary up to 26 w eek s w lth a 7 day
w altln g p e rlod Szck leav e m u st b e

ex hau sted fzrst. T h e C ou n ty  p rov ldes A & S

b enefzts of 60% of salary u p to 26 w eek s

wlth a 15 calendar day waltzng pemod . ISlek leave does not have to be exhausted
nor u sed , b u t th e em p loy ee m ay u se slck
leav e f  d eszred an d can su p p lem en t th e

A&S beneflt w1th a maxlmum of 3.2 slck 11ho
u rs p er day .

I15
.  R etirem en t C lty an d C ou n ty em p loy ees p artlm p ate

ln m em b ershzp zn th e N orth C arolin a

Local Governmental Employeesf Retlrement ISystem The County elects to provlde a
d eath b en eflt offered w lth th e R etlrem en t

System of up to $20 , 000. T he C lty does
n ot p rovld e thzs b en ef lt . j

16 . Longevlty The County provzdes loltgevlty pay wlth jwlth servlce based on date of membership in
th e R etlrem en t S y stem  ok> a C ou n ty Serv lee

Date The Clty provzdes longevity pay jonly to employees hlred before July 6 ,
1983 . T h e seh ed u les are as follow s

% of Pay
Y ears of S erv lce C lty C ou n tv j10 

-  14 1% 1/2 w k or 1%
15 - 19 2% 1 w k or 2%

20 - 24 3% 1-1/2 wk or 3% j25 + up 4% 2 wk or 4%

117 . Deferred Compensatfon 457 Plan
T he C lty an d C ou n ty b oth p rov ld e a

lu ntary 457 d eferred com p en satlon p lan 1vof
or a1l em p loy ees . T h e C lty has th ree 1n -

v estm en t ca rrlers w h lch are : IC M A -R C

AETNA and WASHINGTON NATIONAL. 3 jWASHINGTON NATIONAL zs no longer
accep tzn g n ew  aecou n ts T h e C ou n ty h as

one lnvestment carrler whzch zs ICMA-RC . j

I
- 4 -
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j CITY/COUNTY CONSOLIDATION PERSONNEL ISSUES

1 Issuz nESOLUTION

Deferred Compensation ( Contbd) Employees partlelpatlng ln any of thej Clty's three programs may elther transfer
thelr accou n ts y freeze their accou n ts

or wlthdraw thelr funds on a taxable basls .1
401(k ) Plan

l YYIYI l ml l oVy Pe Jl Vo' l 6aS vt bolu nS tt aY ll llttl 1 a Wn 1 n f O P
con tm b u tes 5% or salary on b eh alf of 1aw

enforcement offzcers due to a state mandate.j The county offers the State 401(k) for 1aw
en forcem en t offlcers on ly an d con tm b u tes

a mandatory 5% eontrzbutlon. If approvedj by the Board, the county w1l1 provzde a
4o1(k ) plan for a11 em p loyees . T he app hca-
tlon of 5% contrlbutzon to the 4o1(k ) plan

I faosr t Ph : r Xp r R, mlnrzye ll Cl ei' Yr eemma zld el a fwO re ZL l r' : e'Y
m e n t

l 18 Educational Reimbursement The City and County provlde relmbursement
for ex p en ses related to ln volu n tary ed u ca -

tlonal trazmng as requzred by the )obj pomtzon. The Càty rezmburses employees
for exp enses for tultlon and b ook s for

successful completzon of approved jobj vyj
ua jy (j umoyt , nv ua cn sg uerds ue ceamt 1pO nj o ylllp S/ol ' t l tl Jn

and book s for )ob related cou rses if

spproved zn advance and if funds areI budgeted. For employees transfermng rrom
the c lty to th e c ou n ty , the c zty  w zll h on or

commltment ror courses whlch have beenj approved and are m proeess as of the dale
of tran sfer .

1 19 
. w ork ers' c om p en sau on 'rh e c zty an d c ou n ty are eov ered u n d er th e

sam e N orth C aroh n a W ork ersf c om p en sa tion

j Mw
T reatm ent for w ork related zm u rzes to

County employees is coordznated throughj the employee health and wellness program
an d p rovzd ed b y C ou n ty d eslg n ated m ed zca l

provzders .I

1 -s-
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1
C IT Y /C O U N T Y  C O N SO LID A T IO N  PER SO N N EL ISSU E S

I
ISSW  - -- - - R ESO LU T IO N  . - -  -

Qc . Lsw  Enforcem en t O fflcergf j
Sp eclal Sep aratlon A llow an ce A s a result of State leg lslatzon , C sty

a n d C ou n ty  m u st p rov ld e su p p lem en tal

r  e

u  

t

p

z 

s

r  e

y e

m

m

e

o

n

u

t 

t 

l n

j s
o O

jj

m

a

e

s  
Jj; ro yI 1 ltso Ymlpee nO fsltc/o PnS 'a n J h 6 )

s

years of servlce I
21 . T ranslt Subsidy T he C lty and County pay 50% of the eost

of b u s p asses on a flrst eom e , fzrst

served b asls j'

22 . Parldng The Clty and County subsldtze parklng jzn th e C M G C Parkan g  D eck . C zly an d

County em ployees pay $15 . 00 per m onth

through payroll deductzons for parltzng. I
23 . A u tom obile M ileage R elm b ursem ent T he C tty provldes au tom ob&le m lleage

rezm bu rsem en t at 27-1/2 eents p er m zle . j
T h e C ou nty  p rov zd es au tom ob lle m lleage

rezmbursement at 25 cents per mzle. I
24 . D irect D eposft of Payroll C heck T he Clty p rovldes direct dep oszt of

employees' payroll checks . The County 1does not provlde dlreet deposzt .
C ou n ty  w ill p rovlde direct d ep osit of

em p loy ees ' p ay roll ch eck w 1th lm p lem en ta tzon j
of new  payroll sy stem ; an tzcip ated

date: Rscal year 93/94 . I
25 . P ay roll D edu ctton : T h e C zty  an d C ou n ty  p rov zd e sim Tlar

payroll deductlons for vamous beneflts such jas Credit Umon 
, 
U m ted W ay  , S av ln g

B onds , Parkzn g , Fltness C en ter , ete .

I
26 . Fitnes: C en ter C zty an d C ou n ty em p loy ees m ay  u tilzze

1h e C lty W ellness C en ter m  C M G C  an d

C  o u

j

n

t 
jy almg ljpojyt ue ea ss s tT1c8 Ye n tt Se lh et jJO ujjna j Y C a' r e j

H ea
M arsh all C ou nty Serv zces C en ter . C lty  an d

C

m  
l Xmltel ltl; ' l Yt Ytll spl Yj. al y I l Oe s l Y' 1 0 6 6 f 6 * 1
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C IT Y /CO U N T Y C O N SO L ID A T IO N PER SO N N EL ISSU ES

I
IS S U E R E S O L U T IO N  

-

I
27 . D ru g T estfn g T h e C lty p erform s p re-em p loy m en t d ru g

testmg for all pohee personnel andj other posltlons whlch requlre a physlcal
ex am lnatlon for em p loy m en t D ru g testzn g
m ay a lso b e p errorm ed if th ere zs reason ab le

j susplclon.
T h e C ou n ty p erform s d ru g testln g for fznal

appllcants for a11 posltlons The Countyl also performs drug testlng on an annual
b asls for al1 sw orn 1aw  ertforcem en t offzcers

and other speczfze categorles of employeesj whzch lnclude Park Rangers and other
safety -sen sltlv e p osltlon s ln th e P ark an d

R ecreatlon D ep a rtm en t

l YC lle U : ro lt rYo ml'oe tr/olr mal ad rruo g'r ,t. ee as st 'onnza k) 1ne '' ' 1
Su sp lclon .

l The County wzll not requlre drug testzng
for transferrln g em ployees at the tlm e of

eonsohdatlon; however, after consollda-j tlon , the exlstmg polzmes wàll contànue to
p rev all

l 28 . Rehnstatement of Employment
an d T ran sfer T h e C lty 's rezn statem en t p oh cy allow s

employees who resign ln good standlngy thel optlon of belng relnstated to thelr former
p osztzon or szm zlar p os' tlon w lth ou t loss of

semorlty zf applzcatlc tor reznstatement zsj made wlthzn one yeax - the date of
reslg natlon

j The County recogmzes up to 12 days ofszck tlme and the aggregate date zn the
retzrem ent sy stem  for accrual of b en eflts for

an employee transferrlng to the County1 from any governmental agency ln North
C a roh n a .

I 29 E
m p loy ee A sststan ce P rogram  8 0th the C zty an d C ou n ty hav e E m p loy ee

Asszstance Programs contracted throughj dzfferent outslde agencles 80th
p rog ram s are av allab le to em p loy ees a n d

th ezr d ep en d e n ts on a v olu n ta ry  b a sls .

Both programs may be used on a mandatoryI
- 7 -
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1CITY/COUNTY CONSOLIDATION PERSONNEL ISSUES

I
ISSU E - --- R ESO LU T IO N

29 . Em p loy ee A ssistan ce Pror am  basls lf an em p loy ee's w ork p erform an ee ls j
(C ont'd) belng adversely arfected by personal

problems . I
30 . Em p loy ee M edical Servtces

(Job related tnlurles) The Clty and County provlde em ployee

medlcal servzces for job related IJnzunes. Employees may also vzszt Employee
M edleal for treatm en t of m ln or n on -lob

related zllness/lnjurles . I
31 . C lothln g A llow an ce Park: and R eereatfon - T he C ity p rovides

l s Vrxde q Ou I r7 J 0. Z' TP Owsel t cl Tg ; Wp ahyfsr Ou 8p Qt onffs Oz 23 ED l
for safety sh oes .

I
Park B & R eereatlon - T he C ou n ty  rents
u m form  serv iees a n d w zll p rovzd e an

allowance for safety shoes begznmng ln jf
zscal y ear 1993 .

132 
. 

E m p loy ee In cen tlve T b e C ity an d C ou n ty b 0th p rovid e

E m p ioyee S u g g estzon P vog ram s , S erv lce

Award Programs , Carowznds Day and 1Recognitzon Programs .

33 . FL SA  T h e C ity P ark R an gers are reg ard ed as j
sw orn 1aw  en forcem en t offlcers an d

classlfzed as n on ex em p t . T h e C oun ty

Park Rangers perform as professzonal jnaturalzsts and are classzfzed as exempt 
.

Job descrzptions for positions belng jtransferred wzll be evaluated for comphance
after con soh d atlon .

T he City allow s accrual of com p en satory j
tim e for n on -ex em p t em p loy ees at a rate of

1-1/2 tlm es in heu of overtzm e.

T he C ou nty does not allow  accrual of
com p en satory  tzm e for n on -e x em p t

employees . j
A 11 com p en satory tlm e m u st b e eb m zn ated

befoz.e consohdatlon . I
. 8 -
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I CITY/COUNTY CONSOLIDATION PE
R S O N N E L IS SU E S

l
IS S U E 

.  
R E SO L U T IO N

1 34 Inhouse complalnts Unresolved complatnts that were formally
fzled u n der th e C zty /c ou n ty C om p laln t

P rocedu res w zll b e ad m lm stratlvely closed
before Ju ly 1, 1992 , or before
con solzd atlon .

l as . Eso Auegatton
.s A u egatton s or d zscm m m au on  rorm au y fu ee

w lth th e E EO  C om m lsslon p rior to

eonsolldatlon wzll remazn the hablhty of the1 respectzve government charged untll closure
ls reached w lth the charging party .

1 3: 
.  M edical In su ran ce

Polzcy Provlslons City provldes eomprehenslve malor medleal1 Dsltl'oclknual ueduct,ble; $1 , o0o out-of-pocket
m ax lm u m ; ltfetlm e m ax zm u m  b en eflt =

$1 ,000,000. hmztatlons apply to mental/l nervous - substance abuse benefzts. Plan
zn clu d es p recertkfseatzon an d p teferred

provider network for hospztals only1 c
ou n ty  p rovzd es m alor m ed lcal p lan , p lan

includes a preferred provider orgamzatzonj 
0

( P
m

p

p

o

j o
)
y e

f 
elp uztllpzlei Yp1 Sp J D dm apnbyY S ) llise' s al l e

pm d at 90% an d dedu ctlble zs w m v ed . lf

non-ppo ls used , there zs a $200 deduct-j ibley and plan pays 8û% on mosl eharges .
A ddltlonal $200 deductlble for 1st lnpatlent

hospltahzatlon of the year for non-PPOj hospltals . Out-of-pocket maxlmum = $1 , 500
zf PPO zs used and $3,000 lf non-PPO ls

used . Llmztatlons apply to mental/nervousj and substance abuse benefzts . Plan
ln clu d es p recertlflcatlon .

Dental Coveragel Poicy ProWsions Clty dental plan provldes 100% coverage for
dzag n ostlc an d p rev en tlve serv ices s 80% for
b aslc servlces an d 50% for m alor servzces 

.

j Baslc and malor servlces are sublect to $50
ealen d ar y ear d edu ctlb le .

I

j -s-
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1CITY/COUNTY CONSOLIDATION PERSONNEL ISSUES

I
ISSU E 

-  
-  -  - -  

R ESO LU T IO N  . .

Medlbal lnBurance (Cont'd) County dental plan provldes 100% coverage jf
or dlagn ostle an d p reventlv e serv lees an d
50% for b asàe an d m alor servzces . T h ere As
n o d ed u ctlb le .

T ran sferrzn g em p loy ees w 1ll b e m v en credzt

for deductlbles and out-of-pocket maxlmums Iwlzsclt have already been satzsfzed , and
w alv e p reex lstln g con dltlon lzm ltatlon s .
C red zt tow ard d en tal m axam u m s w lll carry

ov er w h en C ity  em p loy ees tran sfer to th e jC
ou n ty .

Active Emplovees j
C lty pay s 100% for em p loyee coverage an d

50% for dependent medlcal coverage I
C ou nty p ay s 100% for em p loyee eoverage
and ()% for dep en dent coverage . C ou n ty

employees wlth famlly coverage pay $59 . 98 j
m ore per m on th th an C lty em p loy ees w lth

d ep en den t cov erag e C ou n ty em p loy ees

m

e
k) mpoaurtejjn ts/ oc ohza luds J 0cVje( rya jeo eWs Y Xn o $t 1 l ; 9o ) , al 7 S jp

thzs category . 1R
e tlr ee s

C ity  em p loy ees tran sferrzn g to th e C ou n ty  .-

who retzre oh or before July 1 , will be #
con szdered C zty retzrees .

*

1'
.v Ellrbzlzt'y Guzdelines jC,i

20+ y rs . = C lty  p ay s 100% for retzree an d

50% for dependent. j15420 yrs . - Czty pays 100 Retlree and 0%
for d ep en den t

10415 yrs - City pays 0 , retlree pays 100%
<10 y rs . - N ot eh glble - m ay ex ten d j

u n d er C O B R A  .

I
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CITY/COUNTY CONSOLIDATION PERSONNEL ISSUESI

ISSUE XESOLUTIONj
M edlcal Insurance (C ont'd ) U pon attaznm ent of age 65, C lty p rovldes

Medlcare Carve-out arrangement underY group plan .

County Ellrblllty Guldellnesl 
2o + y rs - c ou n ty pay s 1oo% ror retiree

a n d 0 for dep en den t

4 10420 yrs - County pays $25 per mo1 toward cost of coverage
<10 y rs - N ot eh gib le - m ay ex ten d

under COBRAl
U p on attaln m en t of age 65 , retlrees con v ert

off group to Medzcare supplementI

I

1 -

1

I

1

I

1

I
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D r a ft In t e r lo c a l A g r e e m e n t fo r P o l i c e T a x E q u xt y

A t t a c h e d x s a d r a ft o f t h e I n t e r lo c a l A g r e e m e n t o n P o l x c e T a x E q u x t y

b e tw e e n t he C xt y o f c h ar lot t e a nd M ec k le nb u r g C o u nt y . A l so a t t a c h e d xs a

s u m m a r y p a g e h tg h l xq h t x n g t h e fo l l o w xn g :

* County-wxde servxces for whxch the Cxty (and towns ) wxll share the
c o s t w xt h t h e C o u n t y

* Levels of servxce whxch the Cxty (and towns ) may request from
C o u n t y P o l i c e

* A  p ro c e d u r e fo r c om p u t xng c o st s o f C ou nt y P o l ic e se r v zc e s a nd

remztt xnq the Po lxce Tax Equity amount to the C xty (and towns )

* P r o c e d u r e s fo r e x c h a n g e o f c o st s a n d t a x x n fo r m a t i o n fo r b u d g e t xn g

p u r p o s e s

* Recalculat xon and allocat xon (d xstrtbutzon ) procedures on sales
a nd xnt a ng xb le t a xe s



D r a ft Int e r lo c a l A g re em e nt fo r Po l xc e T a x E q u xt y

S um m a r y

Be low are Bever al po xnt s h xgh lxgbted from the Inter loca l A greem e nt for

P o l œc e T ax E q u it y . T h e ag re em e n t a lso xnc ku d e s lan g u a g e t o xn su r e t h e

co nt xnued op erat xng re lat xon sh xp s betw een C xty and Cou nty Po lxce .

1 . County -w xde serv ices for w hich the C ity (and towns ) w xll p ay a

p o r t lo n .

* I nt a k e C e n t e r c o st s

@ B u x ld xn g se c u r xt y  fo r C o u n t y - o w n e d b u x ld œ n g s

* L a k e s p a t r o l

p D x s t r xc t A t t o r n e y s u p p o r t

! * n o n p o l xt xc a l c o m m u n xc a t xo n s

* S c h o o l R e s o u r c e O f f xc e r s a n d D A R E o f f x c e r s

2 . Serv zces the Cou nty w tll p rov xde upon req uest from the City (and

town s )

> The County w xll provxde at the requeBt of the cxty (and towns ) any one
o f t h r e e le v e l s o f s e r v xc e .

@ Leve l O ne -- fu ll se rv zce -- Po lxce serv xce s equ iva lent to t ho se

y n o rm a l ly p r o v œd e d xn t h e u n xn co r p o r at e d a r e a s o f t h e C o u n t y .

* L e v e l T w o - - su p p o r t se r v xc e s - - S u c h s e r v xc e s a s c o m m u n z c a t i o n s

C r xm e Prevent ïo n , cr xme scene p ro ce sszng , tnve st xg at xo n s : t act xca l

r e s p o n s e , c a n i n e t r a x n xn g y i n t e l l xg e n c e i n v e s t i g a t xo n s , e t c .

@ L e ve l T h re e * - m u tu a l a yu - - A ss tst a nc e tn em e r g e n c y s xt u a t xo n s

u h e n t he d em an d e o f t he B xt u at xo n e xce e d  t he m q n kc xp a l tt y 'B

r e s o u r c e s .

T h e C it y a n d C o u nt y c u r re nt ly o p e r at e u nd e r a m ut u a l a xd

ag r e em e n t . H ut u a l a Id i s a fr e e ex c h an g e o f su pp or t b y  w h xc h t h e

d e p a r t m e n t s Hb a c k  e a c h o t h e r '' a s t h e n e e d a r x s e s .

3 Im p o s x n g a n d r e m xt t œ n g P o l xc e t a x e s . *

> T he C o u nt y w x ll lm p o se a C ou nt y -w xd e t a x fo r Po l xc e se rv xc e s a n d w x l l

r em xt t o t h e C xt y a l l e xc ep t t he C xt y 's p o rt xo n o f t he c o st fo r

County-w xde servzce s (xn #1 above ). Based on the eurrent County
p ro ie c t io n s , t he C xt y 's r e a l lo c at e d am o u nt w x l l b e xn e x c e s s o f

$22 m xllion for the next fxscal year . The County 's tax rate for Police
se rv xc e s w x l l b e g xv e n t o t h e C it y e ac h y e a r b e fo r e b u d g e t p re p a r at xo n

t xm e (thœs year 's r ate for Po lzce serv xce s w xll b e betwee n 8 and 10

cents). (é e r m ttanc of th P lxce Tax E x y amount s contzngent
upon the C t (or t ns ) redu ng thexr tax ates bv an ount equal to) ''' p

the Tax E ty am tzq.



2

4 . R e - c a lc u la t xo n a n d d x st r œb u t io n o f s a le s a n d xn t a n g zb le  t a x e s .

T h e  c o u n t y w i l l r e m it t o t h e C xt y  t h e d x f fe r e n c e b e t w e e n t h e am o u n t o f

s a le s a nd xn t a n g xb le s t ax t he C xt y w o u ld h av e re c e xv e d w mt ho u t t h x s

a gr e em en t a n d t h e r e ra lc u la te d am o un t b a se d on t h œ s r e d u c t a on o f t h e

c xty t a x r at e .

U p o n t ax e q u xt y , t h e C xt y bu d g e t an d t he Co u nt y b u d g e t b e c om e m u c h m o re

zn t e r d e p e n d e n t . A c h a ng e xn t h e ee rv xc e le v e l xn t he u n xn c o r p or at e d ar e a s

c an le au t o a c h an g e xn t h e M e c k ke nb u rg C ou nt y t ax r at e re qu xre d  t o eu p p o rt

M e c k le nb u rg C o u n ty Po l xc e ee rv xc e s w h xc h w x ll le ad t o a c h a n g e xn t h e

c xt y 's r e a l l o c at xo n a n d  a c h a n g e z n t h e p r o p e rt y t a x r at e .

l
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SIATE Q' 'QRT: CAAQLT:Z POL TC: SZ RY ICES zfA :Dç:NT

ZEING EP MBCKLCN BgR-T-. coupr F

CQUNTK QP MECKLXIIGRG AND THX CITT 0r 6*19!.02T:I

TH IS ACREEMEDI , m ade as o f th e l:t d&y pf July , 1992 . by and betveen th e

COBKT : OF M ECKLERKVRG , a p olltfca l :ubdlvisfon Qf th e S tate of N ortb Carolln a
-  

(herelnafter the ecpunty'g, lnd the CZTY QP CSARLQTT'. a munlclpal1
corporatton located w ith lp M etk len: urg Coun ty , o rgAn lzed under th e lqva pf

the Sçate of Nort: Caroltna (herelnafter the .'C$ty*).I
F r T  N  E S S z  T + 1

W HL PZ AS , pu rsuant to th e au th p rity gran ted fn Chapter 664 of the 1917

jj Seaalon Lawsl al ameqGed) Mecklenbur: County estlbllahed the Mecklen:ur:C
ounty Foltce Deplrtxent vhteh hal Jurildtetton to patrpt an4 potsçe the

en ttre cpun ty ; an 4

WHEZRAS . pursuant tq the prpvtston: pf c .S . l53z-l49(c)(l:)y anaually

Meuklenburg County levte/ property taxe: t/ ply the cost of t:e operAtjon of11 the Mecklenburg County Police Department upon property loeated vtthln
Mecklen%urg County, sublect to th e rules &n4 aeeordtng tp the procedure,

jj pre/crlhed fn tht Machlnery àtt (Chapter lQ5# Subchapter 11 of the 'orth
' Carolln a C enerll Statutes): khether sutK property ta loclted v tth ln *

mun telpa ltty or v lth fn th e untnco rpo rated arel ; lnd

WHERZA S , th e Xecklenburg CpMn ty 3eard of Comm lsslon ers deter* lned that

it ts* in the publtc intereat to elimtnyte the lnequtty whlch refulte frpx11 Mslng property taxea toll
ected îrom wl t: ln mun lcfp alltle/ tp ,ay  tov tâoae

sqrvtces prpvide4 9y the Mecklenburg County Poltçe gepartment to the11 unlhcirporated areal and
W BERS àS , on àpttl 13 , 199: %h e M eçk lenbu r: County :oht4 pr 6ommfastoa ers

adopted a Resolutson 'rpposfng Tlx âqulty f*r Folfce Servlçeaz a cop; Qf

vh lch Resolu tion bs attached bereto as sxh lb lt A ; *nd

WHE RSAS , purauan t %@ tb e prpv tsfon e of C .S . l$3z-zl2 . C .S . 153:-445: and

àr ttcle 2Q i f Ch apter l6Qz Qf th e N orth Carollna C eneral Statu tes , the C oun ty

and th e 6 1ty k tsh tp enter jnto th ts In terloeal Co operl tton zgreement to

sp ee lfy the level of lav en rorcem en t serylces to b e prpv lded :y th e

Mecklenburl Couhty Poltçt Departmtnt wfthia the City, tp lpeçify the 1lvI



en forcement servlces to be prov lded v ithln the Clty by 1av enforcexent

offtcer: other than those employed by the Mecklenburg County Pollte IDepartment, and to :et forth th e flnan etal arrang em ents t etv een th e County -

and th e 6fty 1 1th respett th ereto .

NQM , TBEZCFQRZ . tn conslderatlon of the prem tsea and purauant t; the

term: pf th l: àgreement, tN e Count# and the C lty agree a: fo:lpva l -

1 . Pvtpose of àereemen t. The purpose of th ts Agreement 1: to speclfy

th e level o f lav en forcem en t servlt es wh lch th e M eck len:urg County Pollce

b epArtmen t v l11 p rovtde v jth ln the Cfty 's cprporate l tmlts : to apeçtfg the

lav en fortement servtces vh tch the Ctty w tll prov tde w sth ln tt& corp@rate

l lm tts u sln g la# en fo rc em en t o fffcer s oth er th an th pse em p l/y ed by

M e ck lenbu r: Coun ty , an G to s et forth th e flnan cfl l arranz ex en ta : etw een th e

c oun ty *ld th e C tty k tth re sp ec t th e re tl .

z . Comouta tton o f Po ltee T ax Egu ltv Am oun t . Th e M ecylenbu r: County

'o ltee Depa rtmen t prov tdes apme serv iee: to aIl M ecklen:urg Coun ty reatden ts

su ch a: operatlon of the ln tak e Cen ter , aaelatance p rov tde: the D tstrttt

A t to rney 's Q fflte . p aym en tp asgo ciated v ith  th e op eratlpn o f th e

commun lcattons portion of th e Dm ergen çy Man&zem en t Syatem , prpgld tng secu rlty

to Coun ty bu fldlngs . patrolling tbe lak es , and prov idtni sçh ool resou rce and

D .A .R .Z . offtcera to the Gharlotte-d ecklehbu rg lch ool. . Sxcept for aervtces

o f th ts n atu re , a11 renltn tn g sqrv tqes of t* e M eck tehburg Covnt; 'ottce

D epartm eht are servfce: a/sptisted k it: the ppera tton @f th e M eck len:urg

County Pvllce fn t: e unlncorporated arêa aad v tth tn tertaln Kunlefpalltle:

lpcated v tt: tn K eek lenburg Cot,m ty at th e requelt of the mun ltlpalltâem .

znnually on or b efore zpril 19 , the County M anager v jll take t: *

fillovtng actlons: (l) estlmate the amiunt of money vhlc: v1ll be uged jj
d urtng that curren t flstal year to fu ll: fund th e operatfin of t: e

M eck lenburg Coun ty Folfçe Departm en t ln th e un incorporated arel , aafd axou nt

to be knovn &: t:e ''Bnfncnrporated zrea Polsce Co/t''; (2) determlne tbe tlx -

b ase $n th e un lncorporated area of th e County *@ o î th e precedlnl January 1

esttm ated a: or M arch 3Q # and , usln a aatd esttmated tax : ase . d eterm sne th e

number of cents of ad valorem tax levy vhlch vould be necemalry tl &rovlde

the UnlncorporAted irea Poltce Coet ae deterxtne; ln (l) abive; (3) determlne

th e tax bsse ln th e 6 tty ls of the precedtng January l esttmated al of

I
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M arth 3Q . and , u slng âatd eettma ted tax ba/ e . determ lne th e amount of m on ey

IjA equal to the produtt ot the component oî the County-klde tax rate determlned
14 ln (2) abpve and t:e tlx base Qf the Ctty a/ of t:e precedfng Janulry lz aatu

amœunt tp be knokn ae the Clty 'a upoltce Tax Equtty Amovnte; and (4) lnform

jj the Ctty Manager of the amount or the Clty'a Poltce Tax 'qutty àmount for the
n ex t f tstal y ea r .

Fo r th e tn ttfal year ot th la àg reea en t: u /fng tNe m ethodolo:y specfffed

th (1) throuth (3) above, the Ctty 's Poltce Tax 'qulty zmouak has been

- calcullted to be t - . . The remttkante pf t:e Poltte Tax11 equtty zmiunt tQ the Clty t& eonttagent upon çtty zeGutina th: ampunt of
m oney tt vould ralee frox the levy o f 1ts M un tcipal ad vqlorel tlx ûe to fund

th e n ex t fiscal y elr bud:et by en am oun t equ at %* the clty '@ Ppltee T.x

S qu tty Axoun t . Fr tor to 'Qvemb er 1 o f each  y ear that th e 6tty requ eat.

jj payment Qf a Poltce Tlx Xqulty Amount, the Ctty Manlger ahlll terttfy thltClty h as aattsfted th e contlngen ey . Suçh certfftcatton shall be supported by

j/% coptes of the prtor r sc year'e budstt and th: then evrreht flaehl year's
-  b u dz et .

lj 3. Follc-e Servlces. Cos-t. The 1aw ehforcement eerFices vhtt: wtlt be
p rov fded by th e Coun ty to t:e Ctty pursuaa t t; tht: âgrzemelt ENall :4 as @et

forth tn  Servtce L evel --# ag auch Service Level fs descrlb ed tn

Exhiblt 3 attached hereto and jntorporated hereln by referenqe. For t:e

ln ttlal flptal year of thl: Agreexent , t*e Clunty agree: to provfde SMe:

mervtçes to the 6fty f@r t - p said amount tp be knpvh aa the

jje' cfty's ..polfce Servlces Cost.e -
q! en an annual :asts, on pr before Nlre: 1. t:e Ctty vil1 fnfoto the

County  M anag er o f any thanze fn Sêrv lce L ev el d epite; for the next fiscll-

ton tra e t y eA r .

pn an annual basls, on or before Az rtl l9, th e County Manager v lll

4eterx tn e th e clty 's 'oltce Service Goat for %h e next fl/cal year end tnfora

th e tity  h ax hget of such  hmouht .

4 . KAm ittan ce of z oltce-T ax tc u4 ty zm pum t . The Ctty 'a Pollee Ser/tces

cost v ill :e d edu cted from the C sty 'a ê pliee T ax 'qufty Amoun t and th e lm oun t

by vh sch the Pollce T ax tqulty Amoun t exteeds th e 'oltce servfce: cost v lll

- 3-



be rqmttte; by County to Clty on the thtr; (3r;) bualnesa ;ay ot ealb of the

follqhln: months ln the ptrcentagea shown belov: NI
: ovember - 2 ;x

D eûember - 3Qx
J an uary - 4 0x jj
F eb ru:ry - lûr.

10Ox

ln th e event that the Ctty ': Pplice Servlcê: Cost ln any flscal-coa trlct ycar

ts greAter than the Clty': Feltce Tax 'qulty Mlo=tl the 6tty will remtt ln Iequll œonthly tnstlllmentg tl Ceua ty the d tfferenee on or %'tore tâ e tàlrd

(3rd) buslness day of eaûh miath Qf suc: ftstal-contract ye&r. I
5 . V etatcullttqn  Qf -Dtetz tbu ttoa -of &ales and In tantiblq T ax es .

Annually, begsnnlng *1th the dtltttbuttons to lpeal goverument: oî gales Itax and tn tanzlbte persenal propertle: tax acheduled to :e made fn àuguat

1993. the County vtll rtltt to the City the dtfferenee betveen the amount ld lr ectly  < jatrlbuted to the c tty and th e amount th at w ou ld N ave b een

d lstrtbu te: to tb e Clty tf th ts Az reex en t h a4 npt been made .

Ihe ellculattoh vtll be aade by (l) adlueting the ,ad vllorem levy- a: jj
reported on th e d lstrtbuttona report ftvm t: e Aprth  Clrqlthl tep&ttm eht of

k ev enu e by reducing th e amoun t sh ovn for ''M etklenburg Coun ty * :y the amount

of th e C tty 's 'oltce Thx : qu lty Am puat ror th e preeei bng contract-ftscal y ear

actu ally rem ttted t; the C jty lnd tnereastna th e hmount sh ovn r@r echarlottee

by the saxe wmount; (z) reçaleulattns t:e percent of levy ; &nd (:)

caleu l.ttnl the dtfferente in sales pr tn tangtsle p er/onll properttea thxe: . .
-

rhe dlfference v lll be rea itted tp th e G'ty  :y th @ County on jjdtatrlpueed.
th e ftra t :ustness 4ay follov tng r ete fp t o f $0th  th e dtptrt:u tIoq o ' ruld@

*n d d ls trfb utfon report rrom t:e S ta te .

6 . L av 'n foteement #e r-v feeg P rovz d ed -bv Cltv . ' * t: t exten t th At Cfry

cb ooses npt to purch ase frox th : Cpun ty a11 1aY eh fortem ent gervtçes wh tch  it

determ ln e: to Me approprlate tp be pro/ld ed k lth lh 1t: eorptrate llm fte , Clty

ag rees tp provtde tp the reaidents and p r/perty ovnera v lth tn tt: corporate

llm lts such level of lav enforcement servlces es lt determjne: tp be

approp rlate uslng pther lav en forcem ent p fflcers . It ta underetiod 8nd N

ag reed th at noth jnz contAlned ln th ts âgreemen t affect/ th e poltte

I
- 4 -



lurisdtctton zranted to the Metklenburg Couhty 'Qltee Department and tt.

officer: by Chap ter 664 of t: e 1917 Seaslon Lava , a: am ended, Qver a11

port tons of Meck lenburg Coun ty l b oth tn torpQrated and un tn corpprated .

7. 'e*sonnêl Neeessary -to tke Frovta-spn of Police Serv4ces. A11

personnel lnvolvêd ln provldlng 1av en forcem en t servtces on :ehalf of t:.

Cou nty v tth tn t: e Clty sh atl Y e etth er employ ee: or x gen ta of M ecklenbur:

coun ty an; s:all @ct vad er th e dlrectfon Qf th e H eckten: ur: Coun ty Ch tef pf

Poltce : k:o tn tu rn ls responstble t: th e N ecklenburg county N anager and the

M eek lenturg Ciunty :oard o f Coa%isston ers . Neltb er the C tty : nor 1ts elected

offtclals: nor it@ agente, nor itx employeee, s:hll have the Authortty tojj supervise persona engaged in provldlng 1av enfireement servleel t; th
e clty

on b eh alf Qf t%e Coun ty pursuant to th ts A greex ent .

jj zl1 personnel invilved ln provldlng 1av enforcement servtee/ Qn behalf
of th e Ctty vlth tn th e Clty :hal1 % e efth er expliyee: or a:ents of City &nd

sh all act under th e dlre/tjon of th e C jty . X etth er th e coun ty . nor 1t.

elected offlelals , nor lts agents y nor fts employ eea. ah all :Av. th e

au th p rtty to avpervtne p erson s ena lged tn provld tnz 1av enforeem en t s ervttes

to th e 6tty on :ehalr of the Clty .

: . Pz op ertv . Any real or person al property aqqu tred ty eith er of th e

partte: for uae 1n conn ectton k lt: th e servtee: provtGed h ereunder &hall b.

ovn êd silely by th at goverm aen t and shall rem ala th. p roperty Qf th at

gov ernm ent after term fnatlon o f th ls Ag reem en t .

-  

9 . r /-rmer A Rr eem en ts . Up on  th e lffective dlte of thlp Agreement. any1
prevlpvaly luthorlzed and exetuted Servtte Level zz reem ent: are can eelled .

The ex tcution if th t/ A greet ent sh all not affeet , : pkev er . any lnterlocal

agr eem en t for lav en foreem en t co=mun lcatïpn serylc es wh fch * ay h ave b eea

en tered tn t/ tetv een Ctty anG C/un ty q

lQ . T erm o f Al reem en t . Th la A sreemen t sb all : e ef feettv e Ju ly  1 , 199:

for an ïnftfal twelve (12) Donth. flscll-eoutrac: yelr term, and shall be

automattcally reneved eadN ftscal year thereafter for addfttonal tvelve (12)

M m on th pertods unless notlce of non-ren eval t: slven ln v rtttnz to th e County

M an ager or C lty M anag er , ae apprpprlate , oa o r Yefprê Ap rtl 3Q prto t to t: e

n ex t ftscal-t/ntriçt y ear .

-
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1l. Am endment-of-zzreement. Th ta zgretment may :e amended at :ny ttme

by th e rartsea . A 11 lmendments muat be fh wrttlng :nd approved by t:e Board

ot coun ty Commfaalon era ln4 th e Clky Councll before th ey eh a 'l b eeom :

effecttve.

Executed as pf the day and year rlr:t abpve vrletea perauan t e@ w

au thority duly : lven :y th e M ecklenbu rg Goun ty soard Qf ComM laa lon erg 1n4 the

Charlotte Cfty C oun ttl . 4

CouNTr QT MSCKLENB;RC ClTY Qr CEâRLOZTS 'j

Ch htrman , Boatu of Copx tsslvnere May lr jj

(S:AL) (SEKL)

I
Clkrk tp th e Board clerk tp th e Ctty Coun ell

Approved *: tp Ttrm : àpprpved as tq eorx l

-  

-  

-  

-  -  -  - -  

jjCouaty Attprhey Gtty tttprney

Thl; fn&trument 5aa Seen preaudltêd Thil lnatrument b&: beeh preludtted
tn the m anner required by the t oçal ln th e w anner requ lre4 Yy  tY e Votal
J ov ernm en t ' udge t an d F1se4l Cpn trol covernmen t su dzet aa d P ls ca: contrpl

A ct . àct .

D lrecter o f Pln an ee Dtreçtor q f Ffuan t.

M eck lenbu rg County  Ctty of Ch arl4 tte

01396

.
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Exh zb t t A

M EC KLENB UR G CO UHT Y Bo AR D O F C O HM IS S TO H E R S

RESOLUTIOR PRO PO SING TAX EQUITY FO R PO LICE SE RVIC ES

jj WHEREAS, the Beckïenburg County Board of Commzssaoners desàres to elxmzrate anytax znequzty whxch exzsts xn the fundxng of P
o lxce a nd Pa rk S er v aces to a 1l a ts

resld en ts ; now , therefore .

î BE IT R E SO LVE D b y the Board 
o f Commxssxoners that xt xs the xnt e n t o f the Boa rd

o f corR lss aoners :

1. To e stab lish on an onqo ang basls begxnnxng In FY 93 a co mp onent of
it s Cou nty -w œde ad va lo rem tax rate , which when app lïed to  the then

ex ist anq tax base in the u nzncorpo rated a rea o f th e Co u nty
.  wxlk

p rov xde that apount o f pr ney wblcb w tll fu lly fund the ope ratœon of
x  the  Meck le nburg Coun ty Po llce in such un inco rpora te d a r eas at a

lev el wh xch meets the needs o f the cztizens served ; a nd

2 . Fo r Police servzces to remzt to each m unic ïp alaty an tNe couaty as

a re su lt o f t>e necessa ry app l xcatlon o f tha t comp one n t Co unty -w œde

an aso unt o f po ney equ al to tbe product o f th e c omp o ne nt of tbe

Cou nty -w lde tax rate d e scrab ed above and th e re sp ec t xve tax b ases

u ith œn the co rgo rate lxm its o f the m unxc zp a lxtxes a s th o se lxm ats

- e x i st tod ay o r as they m ay ex xst xn the fu tu re
.  Jllsuch remxttance toth

e v arxou s munxclpa lxt xes w œthœn the County œs co nt xnqe nt upon such

m un zc ïp a lxtaes reduc zng taxe s o n those Cou nty resaden ts who lzve

w zth xn those munxcipalztaes by an amount equa l to l00 percent (1ûn%)
o f such rem xttance ; d

3 T o a ch ie ve th as ''TaX E q u aty 'l l 0% w zth th e adop t xo n o f the F f 93

b u d g e t .

4 ;a z , ,,,z.aoopveo vss 1-? day o: l .

ATT EST :

'< w .  <>U <

Cl to  Board o f Com issio n s cha arm an

A PPROV E D A S 'ID  FD RM :

-count: A ttorney

l . , ,.. .- g % 
.
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7H*R/ LFVELS 0r PQLIC: SERVICE TKAT F ILL %: QFF:R;: IQ EAC:

QF TA C KUY IGIPAL JT IVS klTl rx  c dG .Q> W G COUNTZ

LFV:L I - n5.L SERVIC: - The Mecklenburg Gounty Pollee beparttent vttlII provtde aervsce: equfvhlent tp thpse norxally pro
v lded to un lncorporated

areas @f t:q County . Theae gerglce; v1l1 be prpvlded ln aeeordanee v ftk thA

) MecklenYurg County 'qlice Departoent'e eseabll/hed pplltlea and procedurev
.

LF V;L 11 - SuppokT SE 2V IC2S - The M eck len%u r: Coun ty 'oljce D epartm ent

w tll p rov tde a1l of th e fotlpv lng supp ort l erv ices mp 1ny of th e Coun ty 'l

mun tctpallttes , upon r equ eet : Gomaun tcation s , Crtme 'rev enttoa ) cr tx e : cen e

P roc ess fn g ) c rim in at 'n ve stlgatlons , rm ergen cy  T aet tc.l R esp on:e
. 

K-#,jj Property an4 Evldenqe Control, Trafqlng, and Vlee aad Intelllgtnte
In v esttsatton m . Vn d ez th ts serv jce lev et . th e M eck leh:u r: Coun ty ' oliee

D epartm en t vlll n pt b e reappnmlble r9r patrol servsce. lh t: e

Muntclpallttes. These servlce: vtl1 be p rov lded tn atcqrdahte .1th th e

M eck lenbu rg Coun ty Po ltce Department', estlb l jshed poltctes an4 procedu re.
.

LBVEL II' - S GTUAL A IB * T he M etk ltnbu rs C oun ty ' olfte D epartu ent v tll

g lve asstatance ïn em erg ency sstuattons vh en th e demands pf tb at sttuation

exeeed t: e Mun jrtpality 's resourûe: hnd tY e xup teip altty requ eatp aypîat
a n c e

from tb e Coun ty Ppllce to help allev tate th e crtst.
.  Yhese aervtce; v tll b e

provided tn actordan ee v jt: the M ecklen:urg tounty ?eltct Depattmentge

- estlblished pollcle/ and prpeedure:.

ô147C

)

1
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MEMORANDUMj
T O : Ed

1) FROM: ywda

DATE; May 20, 19921 SUBJECT
: M eetin g s w lth  M ay or: an d 'row n  A d m im strators

l usted below ax the umes you are seheduled to meet wzth the towns
p eop le .

I

Thursday, May 21, 19924 TIME MAYOR AND/OR ADMINISTRATOR

j 101 (,() a.m. Ed Humphries
2 :00 p .m . M ayor R u ssell K nox & L eam on B rice

l 3:00 p .m. Mayor Joseph Hamilton

4 :00 p.m. Mayor llarold Little & Bob Race1

j Tuesday. May 26: 199:
T IM E M A Y O R A N D /O R  A D M IN IST R A T O R

I 2:00 p.m. Mayor Willlnm Blankenshm

I

I
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M E C K I.E N B U R G  C O

Omce of the Cotmty ManagerI

I

i

j MEMORANDUM

j; vo : xsaoywoyyrswaymmstrators

FROM: Edwin H . Chapinj Asslstant County Manager

DATE: May 20, 1992l SUBJECT
: P olice T ax E q u lty

l Enclosed are the draft estlmates of the tax eqmty issue. M1 of these
flgures are subject to change but will be the basis for our

negotiations when we meet tomorrow.I
EH C /A

e - Enclosed4

I

I

l

I

PEOPLE * PRIDE * PROGRRRSl Fourl street . p o Box 51787 . charlotte
, xoro  carol,na zw ls . (7c4) 5v  24zzG x) Emst
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