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stlm m ney o! A gency P ersorm el

Fznerge cy R e D nse and Sup& rt

U SA Ir Fligllt 1016 C rash œ July 2 &  3, 1994

n e m t- - ion, tp-qm  w ork, and cœ peratlon betw een 2 1 local, state and fd eral agencles to accom pllsh thls very dlm cult

m lmqlon w as extraordinary. n % e com bm d  efforts of nearly 8*  pem nnnel rd uca l suf ering and accom plishd  exactly

w hat w as nea ld  to respond esectlvely. n e em ergency servlcœ  of * e Fire D epnrtm ent M d the M d lcal Exam m ers

O flix  has been, by far, the m ost gruesom e œ k. ln addition, the logistics involvd  to support tlleir efforts is far reaching
and w ori  llstm g m any of the know n pl-e- : electnm ty. generators, tents, tabla  d m im , food, lce. liquids, w orker safety,!

phone 11 * , spn lrlty, fanm, trash, supplie , m d la com m um catlon, alr condltlond  busc . A 1I of these players dld a

remnrkable job, and m any, of course, contmue * do so. n e followmg ls an R timate of the personnel mvolve  W e
belleve ths  ls t ls ooncluslve but apologlze to those w e m ay have excludd .

C itz.
E m ergency M anagem ent/H nynrdous M aterlals/c om m and Post - 4

F lre - 2œ , 4 1 vehlcles, also, Stx le C reek and W > t M K k V o s

viattm  recovery

Pollce - 80, R œ erves - 20, hellcopter

Aviaoon - 45 (m anagem ent, semm ty and operatlons personnel)
Publlc Servlce &  Info- ntlon - 1) C lty M anager's O m ce/c ustom er Sew lce C enter - l ,

Solld W u te Servlces - 5, 2 trucu , C harlotte T ranslt - 5, 2 alr conditlond  buse

In sum m ary, the C lty provlde  over 361 em ployees, 45 vehlclu , and 1 hellcopter; m  addltion to coordm atlng and

m anagm g tlle response effort througb the Em ergency M anagem ent O m ce

Service P rovide  by G he  A gend e

C ounty:
M e ical E xnm lner - 8, C arolina M e lcal C enter - radlologls?  and dentists - 7, C PC C - 1, Pollce asslsu nce - 8

viattm  recovtry and ldtntticeation tk ough fm ger prin?  and dental records

M e lc - 47 M nqport survivors, support rescue personnel

E nvgonm ental Protectlon D epn- ent - 4. envlronm ent conênm lnatlon; E ngine ring D epnrrm ent - 25

13 Local V olunteer E M S unlts - 70, 15 Wout of county* supD rt um ts, 2 helicopters

C ounty M anager's O o ce - 1, Publlc Servlce &  Inform atlon - 1

N on-p rost'

Salvatlon Army - 90 (on-slght and ftxhd preparation)
RH  Cross - 65 (on-slght, nurses at hospltals, food preparauon, m ental health servlces, blood donatlon)

State:

D epnrtm ent of Crim e Control &  Public Safety, D ivislon of Em ergency M anagem ent - 2

N C A lr National Guard (thrnugh a support agreem ent w lth the mrportl - 50
asslste  m  loezexng vltrtlm q, gnddm g off slgbt. supplle  heavy e> ipm ent, generators, tents, etc.

State Bureau of Investlgation - 4, H ighw ay Pak ol - 7, D epnrrm ent of Insurance - 2

D epne m ent of A gn culm re - 2, 2 refn gerate  trucks

M e lcal Exnm lner - 5 (pathologlsts, dentlst)

F ederal

N atlonal T ransportnt'on Safe,ty B oard - 15

Federal B ureau of Investlgatlon - 6, Post O m ce - 2

O tller
Soutbern B ell - 10, D uke Pow er - 7, U SA K - 18

Funeral H om c : H ank'les &  W hittington, M cEw en Funeral Servlce, Inc., H aN  &  Bryant Co.

A rea H ospltals: C arolm u  M d lcal C enter, M ercy H ospltal, Presbyterlan H ospltal



C O U N CIL  W O R K SH O P

A G E N D A  ITE M  S U M M A R Y

T O PIC : ''C om m lttee of 100n U pdate Prellm m ary Subcom m lttee R ecom m endatlo>

K EY N IN TS tR haxew Cosq C hu ge in Policyl:

* O n A pnl 26, 1993, C ounctl approved a stratep c process for butldm g

0 n1m 11n11  consensus on future lraasporTaDor/trznAll needs

@ ()n June 14, 1993, C ouncll approved an lm plem entatlon plan w lllch

m cludes a broad-based clttzens com m lttee (Com m lttee of 100), to be
asslsted by m etropolltan area plnnnlng su ff and tnangportatlon and

com m um catlons consultants

* O n June 16, 1994, chatrpersom  of the follow m g s'ubcom m lttees of the

'C om m lttee of 1(X)* presented prellm m ary recom m endatlons at the thlrd

m eetm g of the entlre group

-  E nvtronm ental &  T rends m  T rarlsporîauolvT ra lt T echnology
-  Lem d U se D evelopm ent &  Q uallty of Llfe
-  T rnnqlt Servlce A lternatlves

-  R oads

* ()n June 16, the *c om m lttee of 100* unnnlm otlsly adopted

1) the ''Centers and Corndorso reglonal land use vlslon

2) a M etopolltan Roadw ay Plan

* n e Intergovernm ental R oles and F xnance subcom m lttee w lll develop the

finAncm g and orglnlzatzonal m eclu nlsm s requlred to lm plem ent the

recom m endatlom  w hlch represent each subcom m lttee's vlslon T hls

subcom m lttee's recom m endatlons for financlng transpo> tlon

tm provem ents m ay have lm pllcatlons w lth regard to the C lty's current

fundm g sources for roadw ay and tm nqtt program s



O IY O N S: N ot applicable. R eport is fcr inform ntion only.

COU NCW  DECISIO N O R DIRECW O N REQ W STED : None at tbls ttm e n e
Intergovernm ental R oles and F lnnnce subcom m lttee w lll com plete thelr recom m endatloms by the

end of Jlzly 'I'he subcom m lttee w lll present tllls m form atlon to C ouncll at tlle A ugust 22

m eetm g

A W A C H M EN I'S: 1) ''Com m lttee of 100'' Process
2) Sttm m arles of Subcom m lttee Repolls

l
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C O M M D V EE  O F 100

E N VIR O N M E NT A L  &  TR E ND S

IN  T R A N SD R T A T IO N /T R A N SIT

T E C M O O G Y  SU B C O M M IW RE

B A C K G R O U N D

o W ade M ey, Jr. chm Y  l8-m em ber subcom m ltœ

o Subcom m ttœ  dlvlded m to 3 t sk tM m s:

* A utos &  Trucks 1ed by H arvey Burgess

@ B u=  &  L lght R atl/pe estn nns &  B zcycles 1ed by Y tty Seizinger

* Intelligent V eh cle H zghw ay System s &  C ongœ on Pn cm g 1ed by H ayne,s Lea

o Subcom rm ttee m et on D = m ber 7, February 28, A pril 22, M ay 20, and June 7

o M œ klenburg and G aston C ountes are deslgnate  as m e erate non-a= m ent areas for

ozone, typlcally a sum m er m llutant.

R E C O M M E N D A T IO N S

o M m ote use of altM u tw e fuel velucles

* Join the C lœ  Cities Program  of the U .S. ent of Energy

* R m ulre use of alternative fuels by C harlotte-M eœ enburg govem m ent fleets

@ E ncourage use of alternahve fud s by governm ent fleets m  surroundm g countzes

* R ew ard com pam es/orgnnlzmhons w luch use alternatw e fuels for thelr flœ ts

* P ursue lep slauon to allow  tax or fee re ucton for altem ahve fuel velucles

o Encourage land use development that ls bicycle and e estnan onentM

o D evelopan m tegrated, comprehensw etransw M on system llnb ng blcyclea, e esm ans,
bu= , and hght rall

o T ake steps to lm prove rep onal air qualzty

o Incorm rate Intelhgent V elucle m ghw ay System  technologle-s ln the reglon's

transm rtahon system

o R m m re construchon of H lgh œ cupancy V elucle lanes on all new  fv w ay prolects

o E ncourage m p reducion stm - gies to l>e adm lnlstere  by em ployers and transm rtatzon

m anagem ent groups

o Investzgate the use of congœ on prim ng to re uce travel by dnvers of sm gle- upant

vehzclea.



C O M M IW EE  O F  1*

IM D USE AND QU M ,TW  OF 1,1FK SUBCOM M TIV EE

B A C K G R O O

o 8e%  ChnGn Rash cbnllw l the 26 m em ber subcom nuttm
o n e sulx om m lttœ  m clude  reprex ntauves from  all Jun sdlctons m  the reglon

o n e sulx om nuttœ  m et 5 um es as a w hole and held approM m ately 20 regtonal bn efm gs

and w orkshops w lth l= 1 governm ents m  the m etro are,a

M ISSIO N

o T o prem re a land developm ent va on for the enhre m elm  area from  w luch ltx al planm ng

efforts can be baœ

R E C O M M E N D A T IO N S

o A dopt the C enters and C om dors L'm d U R  V lslon to gm de lx al land use plnnnlng and

capltal investm ent dœ isions
o E stabhsh a netw ork of exlshng plnnning agenm es m  the regm n, rather tha11 a regzonal

plnnnlng authon ty or agency, to follow  tltm ugh m tll the plannxng called for m  the m alor

corn dors and ctrcum ferentials in the rep on. A dd an addttonal staff m rson to m anage

thls funchon

o D evelop a regional data base to supm rt the plnnnlng m m atw e,s m  the m eko a=

o R eflect tlle ne  for staff tzm e, exlx rtzse and avatlabzhty m  lx al budgets to carry out the

plnnnlng that w tll be necessary *  Im plem ent the Centers and Com dors vlnon

o Conduct a long term  com m unity inform ahon program  throughout the regzon, the purm se
of w hzclt ls to m form  the general pubhc of the lm phcatm ns of, and relahonslups be- een

land use, transw rtation and transit issues



')
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C O M M TIV EE  O F  100 E

TR A N SR  A L TE RN A TO  SU B C O M M M W  r

t

B A C K G R O U N D  r

o T ony Zx lss chnlnvl subcom m l>  .
o Subcom m tttee m et 5ve hm es, w orh ng through a rew ew  of hterature descn bm g transtt '

alternatw es, a review  of C harlotte's current translt om ratm ns and m form aton on )

alternatw es develoe  or planned m other cltles across the cm ntry E
o R nnktvl som e tw entr sve alternatw e com bm ahons of technology, om ratzng plans and

dcslgns CK m X

(

o To evaluate and rem rt, to the C om m lttœ  of 1œ , w orkable, alternatw e transm rtaton (

sem ces w lllch address lm m e te, short and long 2 :711 ne s.

R E C O M M E N D A T IO N S (

o Short T erm

* For the next th-  to 5ve y= , the subcom m l-  m nked expreas, lx al and

regzonal bus servlce,s lughest, m th subcom m zttee m em bers favorm g such servlce.s

to m œ t the n* s of thox  m thout autom obtles and those w orh ng com m uters

hvm g m  and around the Charlotte a= .

* Slm al bu& servtce-s, typlcazy OIX'I'aM  w lth sm all bu=  Or vanss afld provldlng

sem ces that are em ploym ent onentd  or that serve slm al pu> ses, such as

wfeeder buse's* and route dew ahon, w ere ranked second by the subcom nu œ .

@ 'Ihird in the subcom m lœ 's recom m enda:ons, and tled, w ere

tllcmv ls/van- ls and (2) the pnm mon of reverstble lane.s or hlgh v upancy
vehzcle lanes on extshng streets or Iughw ays.

'Jhrœ  s> 5c := c,e lm provem enl w ere recom m ended'

(1) there should be no m ore than a il nunute wmt for any m p,
(2) there should be no m ore than a s-minute wmt for transfers, and
(3) sem ce should be m ore rehable.

tm g T erm

* N yond the tbr-  to fve-year honzm , and m rhaps extendm g to the 25-y-

m qrk, the express, lœ al and regional bus servlcea agam  m nke  ftrst.



* Second cam e light rail. Subcom m i-  m em bers felt that a hght rail system  w as

Y e preferable m ode* for future developm ent m  tlns m ty and rep on, and that

steps should begm  now  to prepare:

-  protK hon of nght of w ay
-  interim  im provem ents to transit
-  buildm g rep onal supm rt for translt
-  w ork on s% tegic funding/fm ancing changes
-  developm ent of m shtutonal sœ atep es
-  strengthen translt prom oton
-  land use/zom ng changes

* 'lh lrd, agam , reversible lanes and H O V  lanes m  exlstm g st'eets and roadw ays.

* Separate H O V  lanes/busw ays m nktvl fom th.

W hen H o v/busways w ere com bm d  w1t11 hgllt rail tthe other 'dc llcate  nght-of-way''
altmnatw e), they exre ed convenhonal bus alternatw es as the flrst cholce of the
subcom nuttœ . n e subcom rni-  noted that buses should be usH  unhl ndershlp and

revenue Justzfy the m vestm ent rm utred for hght ratl.



C O M M T'IV EE O F 1*

R O A D S SU B C O M M M 'EE

B A C K G R O IW D

o M ark r rm n clm zre  lB-m em ber snbcom zm !tee
o Subcom m l-  m clude  3 m em bers of N .C . M 'trd of Transw rtahon and 1 m em ber of

S.C . m u rd of Tzansm rtaton
o Subcom nuttee m et on N ovem ber 23, January 18, M arch 1, M ay 19, and June 8

M ISSIO N

o ldenhfy the roads m  the m etrom htan area w hlch supm rt the ''C enters and C om dors''

land use vlslon

R E C O M M E N D A T IO N S

o D evelom d a se m tle m etrom htan nw dw ay netw ork

* lncludes N aûonal H lghway System (213 nulesl, N orth Carohna's Intrastate
System  (20 nulesl, and other rep onally-slgnlfcant lughways (267 m lles)

* R eu ew e  by 4 M PO s, M onrœ , M œ rem lle, and N C D O T

* N eed $2. 1 bo on for fltll zm plem enk tm n of Roadw ay Plan
-  $951 m llllon nlnudy progrmnm M  by N C and SC D OTs
-  $566 rm lllon m  unfundz  n* s on NH S and lntrastate roadways (m ost

hkely to rem mn State resm nslbtlity)
-  $610 m illlon m  unfunde  needs on rem m m ng 267 rm les of M etrom htan

Roadway Plan tpotendal for regional fundm g of lmprovements)

o A rea M P0 s and lœ al Jun xhchons need to m ake lm provem ents to M etrom htan Plan

roadw ays thezr hzghest-pn on ty w hen requesa g Pederal and SG te lughw ay funds for thls

regm n

o N eed addd onal plnnm ng for rep onal nw dw ays:

* M ap r Investment Studles (a Fe eral rm mrement) m com dors betwœ n 20-nu1e
rm g m tle.s and C had otte w ould evaluate cost-effœ hvene'ss of both hzghw ay and

translt lm provem ents
* Feaslblhty ste e,s forprom œ  nng-clty connector roads ls a flrst step m  nght-of-

w ay protechon
* N M  a m ore structuY  com m um cahons netw ork to e rdm ate planm ng am ong

van ous M PO s, N C D O T , and SC D W



C O U N CK  W @ # # SN @ #

A G E N D A  fFS e  S U M M A R Y

T O P IC : Mc om m lttee of 1(X)* U pdate R evlew  of ''C enters and C om dors/ L and U se

V lslon

K EY  N IN TS (TAAA'eS, Cost, Change in Policyl:

* n e ''C om m lttee of 1œ '' adopted the ''C enters and C om dors/ reglonal

land use vlslon on June 16 M ooresvllle and C abarrus C olm ty havt

already adopted resolutlom  endorsm g thts vlslon

* T he proposed land use vlslon could gm de the Plnnnlng C om m lsslon's

w ork program  w lth regard to grow th oblectlves, corn dor plnnnlng, and

reglonal Im tm tves Proposed adoptlon of thls vlslon also w lll gulde

capltal m vese ent declslons

O IV IO N S: N ot applicable. R eport is for inform ation only.

CO U N CD  D ECV IO N O R Dm ECTIO N REQ UESTED : None at thls tlm e Staff wûl
request C olm cll approval of the ecenters and Corndors/ land use vlslon at the

July 25 m eetm g

A W A C H M EM 'S:

* 1 >nd U se &  Q ualzty of Llfe Sulx om m lttee Recom m endatlom

* R eglonal tand U R  V lslon R esolutlon



F IN A L

R E C O M M E N D A T IO N S

O F  T H E

LA N D U SE A N D Q U A LITY  O F LIFE
SU B C O M M IT T E E

A D O P T E D  B Y  T H E

C O M M IT T E E  O F 100

JU N E  16, 1994



C om m ittee of 10:

Land Use and Q uality of Llfe Subcom m ittee

R ecom m endations to the G eneral C om m id ee

lt has becom e evldent to tbe Land U se and Quahty of Llfe Subcomm m ee, over the course
of thls process, that lafld use and transportatlon m ust be llnked to sustm n our qualjty of

llfe Translt m ust be an lntegral part of the transportatlon system  m th land use patterns

supportlng that goal W e m ust recop uze the Tm portance of the eu stm g um que m etro
radlal and concentnc transportatlon and developm ent pattern w h ob llnks the dlverse

character of the 30 cltles, 7 countles, ln 2 states that m ake up the C harlotte m etropolltan

m'ea The pattern prom des an ldeal fram ew ork for developm g a long range, cost eflkctlvq

strategy for future publlc m vestm ent and pnvate developm ent

In order to lm plem ent thls velon for the rep on lt m ust be accom pam ed by a

com prehenslve publlc lnform atlon program  that targets a11 populatlons ln the rep on to
conm m m cate the cortcepts of the ''C enters aftd C cm dorsl' L and U se V slon T he pubhc

lnform atlon pror am  m 1l be cntlcal to the success of tlus vlslon

1. K ey P n nclples

1 R ecogm ze that the m etro area ls jn a constant state of change and m ust be m anaged by

an ongom g, contm m ng and coordm ated plnnnlng process am ong the m etro area

governm ents

2 R ecogntze that translt and a land use pattern that supports translt m 11 v eatly beneft

and m am tm n a hlgh quallty of ljfe for all of us

3 T he 5 m alor m etro radlal com dors are em ergm g as the m alor developm ent com dors

and already contam  lm portant publlc lnvestm ents m  hospltals colleges, um versltles,>

govem m ental centers, etc and pnvate lnvestm ent m  m anufachm ng, oë ce, and reta!l W e

m ust m am tam  Iong term  accesslblhty to these Im portant extstlng developm ents

4 Future transportatlon, translt and roadsy m vestm ents should be focused m thm  the

e= stlng 5 m alor radlal m etro com dors and contlnue to lm prove and bulld on the exlstm g

lnterstate, m alor artenal, and rad nghts-of-w ay that ls already present ln each corndor

5 B y concentratlng devqlopm ent and transportatyon lnvestm ents In a ''centers and

corndors'' strategy the C harlotte m etro m 11 Svolve as a com pact urban m etro fon n

reducm g enu rortm ental detenoraaon and pollutlon

6 n e ''centers and com dorsl' concept alm s to m m m am  tbe vltallty of eM stm g m ues and

countles by m aklng them  the focus polnts for developm ent and trD sportatlon

Im provem ents along the clrcum ferentlal as w ell as the radlal com dors

7 A ddltlonal lnvestm ents m  a11 transportatlon m odes of roads, rm ls, and translt should

qnbance accesslblllty to the exlstlng centers and com dors



8 H lgh denslty resldentlal or hlgh tra& c generatm g colnm erclal developm ents, resldentlal,

cornm erclal, clvlc, cultural or sports faclhtles, etc , should be located along or m  close

proxlnuty to the m alor com dors ln order to deslgnate areas to absorb grow th

9 Future plannlng ln each locallun sdld lon should recogm ze the lm portance of the m alor

radlal and clrcum ferentlal com dors m  developlng long term  plans for thelr conunum tles

10 R ecop uze the relatlonslup betw een reqm red transportatlon and lnfrastructure

m vestm ents and developm ent actlvlty and land use and the lugh cost of low  denslty spraw l

versus the low er cost of lugvher denslty com dor developm ents

1 l C om dor developm ents should be m m ed at prow dlng accesslblllty for people by

focuslng on lugh trnm c generatlng facllltles w lth large num bers of resldents or em ployees

and avold com m erclal developm ents w hlch are lm 'ge ln area- 1ow  em ploym ent faclhtles

and generate llttle trnm c

12 The areas m th the lughest developm ent potentlal along the com dors or

clrcumferentlal routes are those whlch elther are m thln walkmg dlstance (1/2 nule
comfortably) of translt stops or auto onented areas lmm edlately adlacent to an lnterstate
or m alor arten al

13 T he ''centers and com dors'' concept m ll w ork only lf um ts of local govem m ent

coordlnate lartd use and transportatlon declsjons m thm  thelr Jun sdsctlon along the m alor

com dors

H . O pportunitle.s for L ocal G overnm ents

1 L ocal governm ents can partlclpate ln the ''centers and com dors'' concept and stlll

m am tm n full control over local ph nnlng, developm ent, land use and zom ng declslons and

controls m thout any loss of local autonom y

2 L ocal governm ents have an opportum ty to m a nuze developm ent potentlal and

num rm ze both the eF ects of trnm c congestlon and rapldly nslng lnfrastm cture costs by

partlm patm g m  the ''centers and com dors'' ssrategy

3 L ocal governm ents have the opportum ty to eflkctlvely coordlnate thelr long range

developm ent and transportatlon plans m th adlom m g citles and countles to reduce confhct

and avold costly dupllcatlon of facllltles and sem ces

4 L ocal goverm nents have the opportum ty to preserve and enbance thelr local ldentlty

through partlclpatlon m  the developm ent and lm plem entatlon of rep onal goals and

pollcles w luch seek to m a m lze the dlverslty of com m um tles m thln the m etropolltan area

5 L ocal governm ents have the opportum ty to revlew  thelr local developm ent plannlng ln

term s of the spem allzed ef ects of hlgh accesslblllty m etro com dors detined by lnterstates,

m alor arten als rall and translt uses



6 Plannlng for lugher denslty developm ent jn the m alor com dors creates spem al

opportum tles for lncreasm g tax base ln the m ost cost electlve m anner because lt does not

requlre m alor new  transportatlon and lnfrastructure lnvestm ents

7 D lrectlng hlgher denslty resldentlal developm ent m  the com dors also helps to preserve

tbe low er denslty areas betw een the com dors

8 Local governm ents should w ork m  hannony to preserve translt nghts-of-w ay for future

L lght R m l T ranslt ln the com dors

IH . Im plem entation / A ction Steps

1 Local governm ents should adopt the goals and pnnclples endorsed by the C om m lttee of

100

2 In order to facl tate the m ost efl-ectlve m eans of lm plem entlng a m etro pohcy at the

local level ''reglonahsm '' m ust be based on and grow  from  Iocal lm tlatjve and cooperatlon

3 L ocal govem m ents should recogm ze the best w ay to lm plem ent rep onal grow th,

developm ent and land use ls through the dlrect and eflkctlve coordlnatlon and
partlclpatlon of exlstlng plnnnlng agencles and Iocal governm ents m  an orgam zed plnnnlng

netw ork rather than througb the estabhshm ent of a rep onal plannlng authon ty or agenoy

ln order to establlsh thls orgam zatlonal netw ork, a conference of local m etro govem m ent

oK clals should be held to determ m e the follom ng

* the m ost eF ecbve M rud ure of a m etro plannlng netw ork estabhshed through

lnterlocal ap eem ents
* establlsh m em berslup, relatlonshlp, fundlng, conm m m catlon, and schedule of

actm tles for local governm ents
* help to deGne m etro lssues w hlch need coordm atlon from  local lssues w hlch are

of only Iocal lm pact and concern

* asslst local govelm m ents ln developlng coahtlons or study groups to m ore closely

address the plnnnlng zssues m  1be m alor radlal and m rcum ferentlal com dors

4 A  reglonal data base should be developed to support the plannlng lm tlatlves ln the

m etro area

5 R eoop uze m  local budgets and plannlng w ork program s the need for stG expertlse,

tlm e and avm lablhty to carry out the plnnnlng that ls necessary to lm plem ent the C enters

and C om dors V lslon

6 C onduct a long term  cornm um ty lnform atlon cam pm p z throughout the reglon, the

purpose of wluch ls to mform the general publlc of the lm phcatlons otl and relatlonslups
be- een Iand use transportatlon and translt lssues



I

l n,. costs
1 A n addm onal staf  person to lm tlate and foliow  through m th tbe

recom m endatlons of thls com rnlttee Tlus person w ould be

devoted to the coordlnatlon of reglonal actlvltles bep nnlng m th the

Plannlng N etw ork Conference Costs lnclude salary at a plmm er 11

Ievel for tw o years, beneôts, and supportm g com puter equlpm ent $100,000

2 T he Plnnntng N etw ork O rgam zatlonal C onference w ouid be a

2 or 3 day conference w here plannlng professlonals ln the reglon

w ould gather to forge the N etw ork A ccom m odatlons for the

conference, along w lth bnnp ng ln natlonally recon zed speakers,

and m atenals w ould be m cluded m  the costs Slx m onths alter the

lm tlal conference, a one day w orkshop w ould be held to evaluate

eflbrts and suggest addltlonal steps $25,000

3 D evelopm ent of a reglonal data base w ould lnvolve a G IS

system  for the rep on as lts baslo fram ew ork Contract servlces,
com puter equlpm ent, and softw are costs are m ciuded m  the estlm ate $250,000

4 C ontlnum g plnnnlng for the m alor radlal and clrcunzferentlal

' com dors m ll requ:re ftm dm g for consultm g sem ces $z00a00()
i

5 A  com prehenslve and extenslve lnform atlpnal cam palgn that

could m clude $200,000

* N ew spaper m strt for tbe Land U st V lslon D ocum ent

* Senunars and conferences

* D evelopm ent of vldeo presentatlons

* D evelopm ent of m atenals for a vanety of uses 9 om

K hOOls to clvl? Orgnnlzallons

T he total cost estlm ate for tlus prop .am  js prelm unary and should

be used for plannlng purposes only The detm ls of each program

aotlw ty w l1l be defm ed as the process unfolds
T otal C ost $775,000

1



R E SO L U T IO N
A D O PT IN G  Tiœ  R E G IO N A L L e  U SE W SIO N

C E N TE R S A c  C O R R D O R S PA T T E R N

W H ER EA S, the belleves that al1 local goverm nents m tlzm  the

M etropohtan A rea m ust w ork together ln order to provlde an econonucally com petltlve

rep onv llvable com m ulutles m th thelr ldentm es preserved, and the best ln accesslblhty

throughout the area,

W H EREA S, the recogmzes there ls a need to endorse a com m on

land use pohcy and strategy and com plem ente  transportatlon lnvestm ent that m l1

m crease grow tb potentlal w hlle boldlng dow n long-term  capltal and m am tenance costs,

W IO R EA S, the recogm zes the preem m ence and lm portance of

local lm tlattve and m tergovernm ental cooperatlon ln plannlng for reglonal m oblllty that

m cludes roads, translt and avlatlon sys-tem s that are lntercorm ected,

W H ER EA S, a R ep onal C om m lttee of l00 w as com m lssloned to develop and recom m end

a 'rranslt and Transportatlon Pohcy and Strategy for the R ep on, and lt has endorsed a

C enters and C om dors L and U se V slon,

? w iu ltEA s, the has been presented th s R ep onal Land u st
V lslon that calls for m alor grow th to be fooused m tha  or along the R ep ons' m alor urban

centers and corndors, and ls hereby attached

N O W  TH ER E FO R E. be lt resolved by the on thls day

of m  the yem ' 1994, that the Rrp onal Land U se V slon developed by the C om cuttee

of 100, be adopted as pollcy to gtude and dlrect our capltal lnvestm ent declslons and local

land use plnnnlng lm tlatlves, and therefore dlrects the m anager and ste to w ork tow ards

the unplem entatlon of tlus pohcy through careful study and coordlnatjon w lth our reglonal

partners



C O U N CIL  W O R K SH O P

A G E N D A  ITE M  S U M M A R Y

T O PIC : R evlew  of C lty housm g pohcles and thelr role m  nelghborhood stablltzatlon

K EY  N IN TS tlssues, Cost, Change in Policy):
* n e C harlotte-M ecklenburg Pb nnlng C om m lsslon w lll revlew  the survey results of the

Co  W lthln A Clty (CW A C) N mghborhoe  A ssessm ent n e report profiles each
nelghborhood's pbyslcal and soclal chnu cten stlcs, the nelghborhoods are classlfied ms

bemgfm gl/e, threatened or stable Of the 73 nelghborhoods, 21 are classlfied zsfragtle,
22 as threatened and 3: as stable

@ n e C om m um ty Safety Plan esu bllshed a 1*  belw een the hlgh m cldences of cn m e m

C harlotte nelghborhoods w lth a 1ugh concentratlon of deten orated housm g

f * H ousm g needs are often com plex problem s that m volve econom lc resources, physlcal and

m ental health and soczal sem ces M ecklenburg C ounty D epnrtm ent of Soclal Servlces

provldes A FD C , M edlcald. F ood Stam ps, C h ld Protectlve Sem ces and A dult Protectw e

Sem ces m cludm g nutrltlon and Job developm ent to cllents llvm g m  C W A C

nelghborhoods n e D q m rtm ent w lll show  how  substandard housm g located m  hlgh-

cnm e nm ghborhoods m creases the need for addltlonal resources

* In an effort to protect the health and safety of 11  cltlzens and 11s tax base O ough

preservatlon of 11 exlstm g housm g stock, the C lty hms a num ber of housm g progu m q

that seek to reduce tlle num ber of fnm llles hvm g m  subsênndnrd , ovem row ded or

tm affordable housm g condltlons n ese program s target fnm llles emrnlng 80 %  or less of

tlle area m edlan m com e In addm on, the C lty has several program s to create Jobs and

stablltze nelghborhoe s tbm ugh econom lc developm ent lendm g to sm all busm esses

O N IO N S:

CO UN CK  DECISIO N O R Dm ECTIO N REQ UESTED : 'I'hls ovem ew ls bem g provlded to
C ouncu as m form atlon

A T T A C H M EM N )

* N elghborhood M sessm ent Sum m ary
@ O vem ew  of C om m tm lty D evelopm ent Program q and stratep es m  the C lty of C harlotte



S U M M A R  F  O F

C IT Y  W ITH IN A  C IT Y N E IG H B O W O O D  A SSE SSM E N T

B A C K G R O U N D

In the fall of 1992 the Plnnnlng C om m Tsslon staff assem bled a C lty/c ounty

lnterdepartm ental team  to conduct a com prehenslve survey and a sessm ent of seventp

three Irm er clty nelghborhoods m thln the botm dan es of C lty W ltlun A  C lty n e C ity

W itltin ,4 C ity N eighborhood A ssessm ent ls a com pllatlon of the survey results n e

report profiles each nelghborhood's physlcal and soclal characterlstlcs, ldentlfies general

servlce dellvery needs, and categon zes the nelghborhoods bmsed upon thelr overall health

and shabyllty

To conduct the suw ey, the C lty W lthln A  C lty area w as dlvlded lnto 73 nelghborhoods

n e boundartes of the nelghborhoods w ere generally delined by uslng1990 C ensus block

groups and m dlvldual cerlstls blocks n e dau  w œs com plled from  a num ber of sources

Generally, tlle socloeconom lc daG (1 e populatlon, houslng, lncom e and em ploym ent)
w as com plled from  avallable 1990 C enstus m form atlon Inform atlon on the physlcal

envlrom n ent w as collected pn m an ly through field surveys and/or from  lnform atlon

subrm tted by van ous clty/county departm ents and agencles Flnally, questlorm alres w ere

sent to nelghborhood leadel's to allow  them  the opporhzm ty to ldentlfy thelr pn on ty lssues

and needs A 1l total, 186 vanables w ere collected on each nelghborhood of w luch 98 are

publlshed m  the report

P U R P O SE

In addltlon to belng a source of general m fonnatlon on nelghborlm ods, the nelghborhood

c sessm ent report m ll also be tlsed to

1) H elp ldentlfy nelghborhoods to target for lm provem ents,

2) Help Clty/cotmty eafr and other agenmes m ake resource allocatlon and
m vestm ent declslons; and

3) Provlde a benchm ark to m easure success and gauge change m  nelghborhoods

O V E R W E W  O F C lT Y  W IT H IN  A  C IT Y

n e C tty W ithln A  C tty are.a conststs of approxtm ately 145,663 people n e seventp

three nelghborhoods cover approxm m tely stxty square m lles n e follom ng llsts key

soclal, econorm c and physlcal cbnrncten stlcs of C lty W lthln a C ity'

* n e area ls ram ally balanced (51%  blacK 47%  whzte, and 2%  other m m ontles)



* O ne of every slx farm lles llves below  poverty
# O ne of every seven households ls headed by a slngle fem ale
# U nem ploym ent rates are generally three to fotlr tlm es hlgher than the C lty's l'ate

(w hich wms 3 3%  ln 1990)
* M ost fam llles rent thelr hom es (56% rent and 44%  own)
* O ne of every three adults has a lugh school dlplom a

* Seventp five percent oî a1l drug arrests w ere m ade ln thls area

* Slxtp five of the seventy-three nelghborhoods have orgam zed nelghborhood

assoclatlo rls
* M ost of the nelghborhoods have m adequate lnfraqructure (sldewalks,

ctlrbs, gutlel's and storm  dram s)

SU M M A R Y  O F N E IG H B O R H O O D  C L A SSW IC A T IO N R

O verall su tlstlcs for the C lty W lthln A  C îty area often undertstlm ate the seventy of

problem s ln som e nm ghborhoods and overshadow s posltlve aM butes m  other

nelgbborhoods n e assessm ent report dlfferentlates varlotls types of nelghborhoods

from  one another based on thetr relatlve health and stabsllty n e nelghborhoods are

classlfied as bem g fragile, tltreatened or stable Of the 73 nelghborhoods, 21 are

clœsslfied as Fraglles 22 as Threatened, and 30 as Stable (See attached m ap)

F R A G IL E N E IG H R O R H O O D S y
'fk #66z- :J&

@JS YTwentpone ezghbor ocds are class,tied a.s fraglle Fraglle nelghborhoods are those that
l show  g som al, lugh pllym cal needs or both O f all tlze nelghborhoods surveyed, these

nelghborhoods show  the p eatest need for soclal servlces n e m alonty of these

nelghborhoods are located w est and northw es-t of 1-77 ('B eam es Ford R oad and W est

Boulevard arems)

T H R E A T E N E D  N E IG H B O R H O O D S

Tw enty-tw o nm glzborhoods are classltied as threatened n ese nelghborhoods are

scattered H ougbout C lty W ltllln A  C lty n reatened nelghborhoods are those tlzat

generally show  a relatvely lugh need for physlcalhnfraq- lcture lm provem ents Soclal

sem ce dellvery needs m th the exceptlon of seven nelghborhoods (Brooklulls,
Lockwood, Optlm lst Park, Trm n Hllls, W est Boulevard, W llm ore and Gner Helghts)

generally are not as great

ST A R L E  N E IG H P O R H O O D S

Tlurty nelghborhoods are classllied ms stable G enerally, stable nelgbborhoods are tbose

43.% that have vec  httle soclal or physlcal needs Only slx nelghborhoods show ed any somal

k% semce neeas However, four nelghborboods bave poor 'nfwqmzcttu'e and five showed an
average need for lnfw qtnzcture M ost of the su ble nm ghborboods are located m  tite

southern and eastem  portzon of C lty W ltllln A  Clty
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PR EFA C E

n is docum ent ls the first annual overvlew  of the Clty of C harlotte's hlm slng and related program s and pollcles adm lnlstered w lthjn

the N elghborhood D evelopm ent K ey Busm ess. D ocum ent prepared for Clty Council revlew  and dlscusslon at 1ts July 5, 1994 C lty

Councll w orkshop.

Provlded w lthm  ls background on C lty C ounm l's hlm sm g stçategles Each program  ls outlm ed w ltll the lature of asusA ce, ellglblllty

guldellnes, source of fundlng, am ount of fundlng and accom pllshm ents

n is dx um ent ls deslgned to be useful to C lty Counm l ln revlew m g thm r housm g strategies and progn m s and an m form atlonal

resource for the lndlvldual ln need of asslstance. n e houslng and related program ! are funded by tw o Federal sources Com m unlty

D evelopm ent Block G rant and H O M E, and three local funds H ouslng Fund, Innovatlve H ouslng Fund and G eneral Fund

contnbutlon.

C om m ents and suggestlon for future addltjons m ay be addressed to N elghborhood D evelopm ent D epartm ent, 6*  Fast T rade Street,

C harlotte, N orth C arollna 28202
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B A C K G R O

A T TH E JU LY 12, 1993 H O U SIN G  W O R K NH O P, C IW  C O U N C IL R EVIEW ED , A  D  A e  R EFm ED  TH E

C IW 'S H O U SIN G  D LIC AFA , PR O G RA M S, A e  PR IO R IT IES.

n e Clty of Charlotte's goal ls to reduce the number of households llvln! ln substandard, overcrowded or unaffordable
housing condltlons, œ geting fam llles earnlng 80% or less of the % e,a m edlan lncom e. n e C lty also sœ 1  to expand the

pubhc role ln addresslng houslng lssues ln pnrtnershlp w lth pnvate and non-profit organlzahons. n e program  stm tegles to

achleve goal lnclude:

1) Preservatlon of the exlstlng houslng stœ k through concentrated code enforcem ent of both owner-x cupled and
rental-œ cupled hollslng

2) Expanslon of the houslng stock and creatlon of affordable houslng opportunltles through financlng for:
*

N

* 'low  lnterest loans to asslst low - to m oderate-lncom e fam llles dlsplaced by governm ental actlon

to purchase or replace hom es

* relocatlon asslstance, hom e pnrchase loans, and supportlve servlces

* acqujsltlon and rehabllltatlon of houslng, and

* the constnlctlon of low -m com e kouslng

3) Strengthenlng Nelghborhoods and Comm unlty-Based Organlzatlonsz

4) Promotlon of self-suffimency through,

* Pre-purchase m ortgage counsellng and legal asslstance to rem ove legal barn ers for low - to

m oderate-jncom e fam llles stn vlng to becom e hom eow ners, and

* R ental counsellng

5) Promotlon of econom lc development and buslness expanslon to strengthen nelghborhoods through the creatlon
of Jobs and econom lc opportunltles for low - to m oderate-lncom e lndlvlduals

6) Creatlon of Jobs and the stablllzatlon of nm ghborhoods through econom lc developm ent lendlng to sm all
buslnesses
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IIûIJSIN G CODE /ENiXIkCE o W

N ature of A Kskslnnce:

T o prom oto safo and hM lthy hom m ; through m s- tlons, ellm lm tlon of substandard hollsm g and rehablllh tlon of deten om tm g housm g

Elkibility Criteria:

Federal

@ n ls program  ls locally fundz

* n ere are ne fe eral regulatory provlslons

L oo l

* Pn m ary goal ls to get property ow ners to m alnœ n thelr propertles ln a m nnner tllat w lll provent detenoratlon correct unsafe housm g condltlons and avold

com m unlty bllght

* Inspectlons are conducted w hen com plalnl are recelved from  tenants, C om m unlty Pollce O fficers, nelghborhood petltlons, and Publlc O ficlals requeests

C oncentrated C ode N elghborhx ds:

In the fellem ng l 1 nelgllborlleeds. m spectlons are perform ed through concentrated tield observatlons ln partnershlp w lth Com m um ty-Bmsed Pollclng

* C um m lngs A venue * Belm ont

* V l1la. H elghts * O ptlm lst Park

* Seversvllle * G ner H elghts

* W llm ore * Reld Park

@ W lngate * 1 xkew ood

* N orth T c on C orn dor

Source or F unding:

G eneral Fund

Innovatlve H ouslng Fund

In R em  R epalr

FY94 Funding: $1 , 173,422

T otal A cluevem ents: 30,757

n e total num ber of housjng unlts brought lnto com pllance w lth the housm g code sm ce 1983
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6ELECTIR  Q FSU BILITATIO N

N ature of A sskstante:
To preselve the C lty's housm g stock by provldm g low -m terest loans to low - and m e erate-m colne hom x w ners, w ho are non-bnnknble, to corrœ t cY e w olatlons,

m m plent vlolatlons and m ake prom rty lm provem ents

E llglbllty C riteria:

Fd em l

* Benefit Iow - to m oderate-m com e fam llles

* R em ove slum  O G bllght

I- nl

* Person ow ns and occuples hom e under code enforcem ent

* Persons eam s 805 or less of m edlan m com o

* N o ludgem ents or llens, dellnquent taxe,s

* Satlsfactory crM lt lustory

* A bllity to m œ t m onthly tax, m surance, m alntenance and rehabllltatlon loan paym entq

* Inspectlon perform ed to determ lne w ork needed to brm g property m to com pllance

* Prepare speo fk atlons for sollcltm g blds from  pn vate contractors

* Screen and select contractor

* C lty m sped ors help m sv t w ork perform ed

R epaym ent L oan T erm s:

A m ortlzed L oans

* l - 3 %  lnterest rate

* M axlm um  30 years repaym ent

@ M onthly paym ent - not m ore than 30% of gross lncom e

D eferred Pavm ent L oans (D PIJ

* Earn 1-  than $5*  m onthly - autom atlc D PL
* 0 %  lntermst rato.

@ N o m onthly paym ent lf houslng expenses are gro ter than 30%  of gross m com e

* A m ortlM  and D PL loans are due upon de,ath of borrow er, property sold, rented, refinanced or lnatun ty date

* Loan secured by llen on property (lst or znd)
* Loans m ay l)e mssum able

L oan A pproval:

@ Clty M anager approves loans under $50,0*

* Clty Councll approve,s all loans over $50,* 0

Source of Fundlng: Cornm unlty D evd opm ent Block G rants and H O M E G rant

W 94 Fundlng: $1 ,736,458 - Current Rehab Cost Per U nlt $40,700

Total Athieveznents: 2,000 Cfhe total num ber of housm g unlts that have been reNabllltate.d smce the lnceptlon of CD (M ay 1975))
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H O <  R EPA K  L O A N

N ature of A ssistance:

T o presezve tllo C lty's exlstm g housm g stock by pnm dm g low - and m oderate-z com e hom x w ners, w ho are non-bankable w lth excesslve debt and Judgem ents, m th

low -m terest loans to corrœ t code and m clp ent vlolatlons under tlle ln R em  R em M y provlslon

E llgibllity C rlteria:

Fedee

* Benefit low - to m oder:te-m com e fam llle,s

* R em ovo slum  and bllght

Iw wnl

* Pergon ow ns and occuplees hom o under code enforcem ent

* Person earns 80 % or 1-  of m edlan m com e

* H as Judgm ents or llens, exceasslve debt

* InspK tlon perform ed to deternune w ork ne ed to bnng property m to com pllance

@ Prepare speclficatlons for sollcltm g blds from  pn vate contractors

* Screen and seled  a contO d or

* C ity m spectors ltelp m spect w ork perform e.d

R epam ent L oan T erm sâ

* Term s depend on persontsl ablllty to pay on cmqe-by-case basls
@ 10 years (M axlm um)
@ Loan due m onthly

* Loans rnay be assum able

@ Paym ent O d terlns are pre-arranged pnor to repalnng code vlolatlons and negates Flnance D ept and Legal pursum g collectlons under regular In R em  R em edy

Program

* C lty funds secured ahead of m odgaged debt

Iaoan A pproval:

* C lty C ouncl! m ust approve a1l requests by adoptlng I!1 Rem  O rdm ance

Source of Fundlng: C om m unlty D evelopm ent Block G rant and G eneral Fund

W 94 Funding: $119,0*
Current Average H om e Repalr Cest Per U nlt $3,800

T etal A chieve nents: 4

N ew  program  ln FY 94 20 H om ô R epalr case.s m  the plpelm e
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ACQW SITIDN-DISIY SITION ANAI/YSIS

N ature of A ssislnnce:

ldentlse.s m vestor-ow nd  resldelm al housm g u1111 under code enfom em ent that provlde.s for purchase, rehiblllh tlon and re% le ef sub-standard or abandonM  housm g to

low - alld m odem te-m com e fam lhes or non-prost hom m g provlders

E ligibilty C riteria:

Federal

* BeneGt low - to m oderate-m com e fam llles

* Rem ove slum  and bllght

'w 'nl

* Investor-ow ner w ants to sell a lm ustng um t that ls under ce e enfom em ent

* A n analysls ls perform M  to determ Ine w hether or not a housm g um t or land hms been deternunM  to l)e useable and re yclable by an m dlvld> l/fanuly earnxng 80 %

or leess of m edlan lncom e or a non-profit orgam zatlon

* Person gam fully em ploye  w lth ablllty to repay lean

* H as no Judgm ents or llens

* Satlsfactory credlt hlstory

* lm an am ounts are based on costs of housm g acqm sltlon and rehabllltatlon

* A blllty to m eet m onthly paym ents

R epaym eet I./oaI& T erm s for m dlvldull w ould be differewt from  non-profit ergam zatlqm

Indlvldual

* M onthly paym ent - not m ore than 30%  of gross m com e

* l - 3 %  am ortly-zl loan

* 30 years (M u lmum)
* A m ortlzm l loan due upon deatlz of borrow er, property sold, rented, retinanced or m atunty date

* Loan secured by llen on prom rty (lst or 2nd)

N on-proG t

* Fm anclng term s vary for non-profits dependm g on speclfic prq ect and tlle avallablllty of Bnnk financlng

L oan A pproval:

* Clty M anager approves loans under $50,G 0

* Clty Councll approves loans over $50,4% 0

Source of Fundlng: Conm m nlty D evelopm ent Block G rant and H O M E G rant

R 94 Funding: $887,267 -- Current Average Cost Per Unlt $41,558

T otal A cluev- ents: 56

slnce the 1990 creatlon of tlus program , 56 houslng unlts have been transferred from  lnveestor-ow ners to hom eow nerslup opportunltles for low -lncom e fanulles, m ostly

through non-protit organlzatlons (1 e Hablut for Hum anlty, Reld Park)
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OR -O W NE: REHA:K ITAT ION

N ature of Assksfnncm

n ls proga m  com bm es publlc and pnvate linancm g to provlde below -m arket prom rty lm provem ent loan to lnvestors and ow ners of resldentlal sm gle-fam lly

or m ultl-fam lly prom rtle,s R'h!s program  ls targetM  tow ards um ts under cce  enforcem ent

E ligibility C rlterla:

Federal

* Benefit low - to m oderate-m com o fam llle,s

* R em ove slum  and bllght

Iw 'nl

* Housm g um tts) m ust bo under code enforcement and unlts brought lnto compllance
* Pnonty glven to propertlees lœ ated w ltllm  the l 1 concentrated codo arems

* Inspectlon perfonned to deternuno w ork needed to brm g the property lnto com pllanco

* Pnvate Bnn: fundm g com m ltm ent requlred for N rcentage of lm provem ents and pnvate funds m ust be deposlted w ltb C lty.

* Prepare spem ficatlons for sollcltm g blds from  pnvate contractors

* Screen and select contractors

* C lty m spectors help lnspect w ork perfonned

R epam ent Iaoan T en ns:

* Interest rate 2%  below  pn m e

* D eferred paym ent Ioan up to 15 years dependm g upon net operatlng m com e of propefty

* A m ortlyM  or deferred paym ent loans dtle upon death of borrow er, property sold, rented, reGnanced or m atun ty date

* Loan secured by llen on property (1st or 2nd)
@ M axlm um  loans are bmse.d on net om m tlng m com e avallable for loan am ortlzatlon under the condltlons that rents aher rehabllltatlon rem am  w lthln reach

of low -m com e m rsons

L oan A pproval:

* Clty M anager approves loans under $50,000
* Clty Councll approve.s loans over $50,* 0

Source of Fundlng: H O M E G rant and R ental Rehabllltatlon

n 94 Fundlng: $685.791

Current Average Rehab Cost Per Unlt $6.128 (Publlc and Pnvate) and $3,064 (Clty)

T otal A cluev- ents: 129

n ls total dates back to FY 83 C D  began lnaklng rehabllltatlon loans to lnvestor-ow ners
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N ature of A ssislnnee:
T o preselve the C ltyls exlstm g housm g stock or ellm lnate detenom tm g housm g w hen ow ners fm l to com ply m th tlle Clty's H ouslng C ode O rder n e C lty repalrs or

dem ollshes housm g um ts and places llens on the Eousm g um ts for the cost to bnng um ts m to H ousm g Code com pllance

Elklbllity Criteria:

Federal

* n ls program  ls lœ ally funded

* n ere are no federal regulatoc  provlsm ns

Iw 'nl

@ A bsenteem w ner fm ls to bnng houslng um ts m to com pllance w ltll housm g ctxle standards

* A ll other m ethe s to bnng housm g unlts lnte com pllance have bœ n eo austed

* Insped lon perform ed to deternune w ork nee ed to bnng the property m to com pllo ce

. Prepare speclficatlons for sollcltlng blds from  pnvate contractors

* Screen and seled  contractors

* C lty lnspectors help lnspect w ork perform ed

R epaym ent of L ien:

* C lty Fm ance D epartm ent attem pts to colled  funds ow ned from  property ow ners

* If Fm ance D epartm ent ls unsuccessful m  colle tm g, account referred to C lty Legat D epartm ent for collc tlon

O rdinance A pproval:

* C lty C ouncll m ust approve all In R em  requeests by adoptlng a local ordm ance

Source of Fundlng: Pay-A s-Y oue o Tu  Levy

F Y94 Fundlng: $300.:00

T ota! A chieva nents: 452

T lus total date.s back to 1979
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R EPL AC ENœ N T  H O U Sm G

N ature of A ssko nce:

To provldo non-bnnkable low - and m M erate-m com e Nom eow ners w lth low -m tereast loans to rem am  as hom x wners w hen lt ls not cost-effed lve to rehablllu te i elr

hom e.s

E ligibility C riten a:

Federal

* Benefit low - to m e erate-m com e fanulles

* R em ove slum  and bllgllt

L oo l

* Person ow ns and tecuples hom e under code enforcem ent and bem g dlsplaced by H ousm g C ode Enforcem ent

* Person earns 80 %  or less of m edlan lncom e

* H as no Judgm ents or llens, delm quent taxe.s

@ satlsfactory credlt lustory

* A bllity to m eet m onthly tax, lnsurance, m am tenance and reph cem ent housm g loan

* lnspectlon reveals lt ls econom lcally m feaslble to rehabllltate house

* Analysls perform ed to determ lne most cost-effectlve approach to provlde holzsm g (! e exlstm g, m ove-on or new constructlon)
* Constructlon w ork bldded out to pnvate = tor

R epam ent L oan T ernts:

* Earn less thu  $5*  (K) m onthly Rutom atlc defen'ed piym ent loan
* M onthly paym ent - not m ere than 30 %  of gross m com e

* 1 - 3 %  m terest A m ortlV  10*

* 30 Years (M axpm um)
* Loan due m onthly

. A m ortlzed and deferred paym ent loans due upon death of borrow er, property sold, rented, refinanced or x tunty % te

. Loan secured by llen on property (1st)

L oan A pproval:

* Clty M anager approves loans under $50,1 )0

* Clty Councll approve,s aIl loans over $50,(*

Source of Fundlng: Com m unlty D evelopm ent Block G rant

> 94 Fundlng: $765,670
Current Replacem ent Houslng Average Cost Per U nlt $47,554

T otal A chlev- ents: 51

n ls tota! date.s back to 1990 w hen replacem ent houslng unlts w ere counte,d separately from  selectlve rehabllltatlon c.% e,s
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RENTAL ASSIW ANCE PXYM ENTS

N ature of A sslsh nce:

Provlde dlrect rent subsldles to help dlsplacee.s on tlle C lty's actlve relœ atlon w orkload w ho w ere tenants and w lll contm ue as tenants m  a replacem ent um t are ellglble

for rental asslstallce paym ent.

E ligibllty C riterla:

Federal

* B enefit low - to m oderate-m com e fam llles

* R em ove slum  and bllght

I w wnl

* C lty's O ptlonal R elocatlon Pollcy provldes relocatlon asslstance for low - and m oderate-m com e lndlvlduals and/or fam llles w ho are llvm g m  substandard housm g that

cannot be repalred or those dlsplaced by code enforcem ent and other governm ent actlon (1 e cap tal prq ects, fire)
* T enant pays 25% to 30 %  for rent and utllltles of m onthly m com e ms rent to ow ner

@ T enant m ust find unlts that m eet H ousm g C ode com pllance

* Provldes coordm ated housm g and hum an sem cees msslstance to fam llles

@ Requlres dem onstm tlon of r- onable ablllty and sufficlent reesources to malntam  and operate housm g aher placem ent (City has to houR  everyone but use Local
O ptlon Rental Asslstance for those person w ho have lncom e sufficlent to make unlt affordable through renu l asslstance)

T ypes of A ssistance:

* M ovlng -- provldM  to all dlsplaced households, a household recelves a f'txed pam ent w hlch ls based on the num % r of room s m  the dw ellm g from  w hlch the

personts) ls dlsplace,d OR an actual cost of the m ove based on the loweast bld
* Renta! -- $5,520 for 42 m onths (M axlmum )
* lv al Optlon - $7,(Y  for 42 m onths (M axlmum)
* O ther subsldlzed houslng offered such as Sectlon 8

I-nenl O ptlon A pproval:

* C lty M anager approval requlred for Local O ptlon asslstance

Source of Fundlng: C om m um ty D evelopm ent Block G rant

W 94 Fundlng: $640,202
Current Average Rental A sslstance Per Cllent $1,446

T otal A chlevG nents. 1500

ln M arch 1982, the C lty's Local O ptlon program  began to provrde addltlonal f'm anclal benefits for ellglble fanulles
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H O M E PUR CIIA SE A SSISTAN C E

N ature of A ssistancm

Pnm de financlal m ortgage msslstance to tenantq on the C lty's actlve relx atlon w orklead w ho w ants to lv om e hom x w ners w hen they do not quahfy for C harlotte-

M ecklenburg H ousm g Partnersh p asslstance or pnvate m ortgage fm ancm g

Eligibility C n terla:

Federal

@ Benefit low - to m oderate-m com e fam llles

* R em ove slum  and bllght

I- nl

* Persen on C lty's relocatlon w orkload

* Person eam s 80%  or less of m edlan m com e

* Person gam fully em ployM  w lth abllpty to repay loan

@ H ms no Judgm ents or llens

* Satlsfactory credlt hlstory

* A blllty to m eet m onthly tax, Insurance. rnam tenance and hom ô purchase loan

R epaym ent L oan T erm s:

@ M onthly paym ent -- not m ore than 30 %  or gross m com e

* 1 -3 % A m ortlzed loan

* 30 Years (M axlmum)
* Loan due m onthly

@ A m ortlzed Ioan due upon death of borrow er, prom rty sold, rented, refinanced or m atunty (late

@ Iaoan secured by llen on property (1st)

L oan A pproval:

* Clty M anager approve.s loans under $50,G 0

* Clty Councll approves all loans over $50,0*

Source of Fundlng: Com m um ty D evelopm ent Block G rant and H O M E G rant

W 94 Fundlng: $l, 187,264
Current A verage Hom e Purchase Cost Per U m t $56,259

T otal A chieve nents: 23

n ls total goe,s back to FY 90 w hen the asslstance through the Relocatlon Pollcy w as changz  from  dow npaym ent asslstance grant to a H om e Purchase Loan
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H O U SW G  D E V E LO PM E N T

@ ew  C onstruction and Rehabilitation)
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H O U Sm G  DEVELO PM ENT H O USm G D EVELX M EN T E LF-S

(Ntw Corstrutdon and Rzmbllltatlon)

N at-  of Assko nce: H OSZ XS and Jolm ston M llts
@ Provldo gap Gnnnclng to prole ts O n July l 1, 1988, Clty Councll approved a $2 3 nulllon loan from  tho Innovatlve Housm g
* To ensure an expandm g supply of affordable rental housm g for Fund to facllltate the conversm n of h stonc H oskm s M ,ll m to 189 um ts of asslstM  housm g

low -m com o fsm llles D evelole  by Trenton ProN ztles, tlle M lll prolœ t attracte  $6 l m llllon m  pnvate
@ To contn buto to nelghborhoe  fevltallzatlon through m -till fm o cm g

housm g developm ent and ndnptlve reuse of propertle.s not

currently m  the lm usm g stock H eskm s M lll lm d the foundatlon fer the renovatlon of another abandonM  lustonc bulldm g

* To stlm ulate publlc/pnvate partnerslups for tho developm ent of n e converslon of lohnston M lll w :s approved by C lty Councll on June 24, 1991 w lth a

affordable housm g $3 5 lm lllon lean from the Innovatlve Houslng Fund n e Clty's loan leveraged $3 4
nulllon m  pn vate f'm ancm g and tlle prq ect w lll produce 98 housm g um ts

E llglblllty C riteria:

Fainnarket Square

Federal Fm rm arket cam e about as the result of partnersiup lv twreell the C lty u d C rosland

* n 1s program  ls locally funded Proy rtleas, the Clty provlded an lnnovatlve Housm g Fund loan of $1 3 nulllon w luch

* n ero are no federal regulatory provlslons leveraged alz addltlonal $1 4 m llllon ln pnvate finance te construct a 60 um t apartm ent
com plex

L oa l

* Prq ect effed  on school

* Com pllanco w lth Locatlon Pollcy

* Servlco to low - and m oderate-m com e fanulles

* A ttract pn vate m vestm ent

* Long-term  afforllablllty

@ Long-term  m anagem ent

Source of Funding: S:vm m erfleld

O n M ay 21 , 1990, the Clty Councll approved a $467,4+  lnnovatpve H ousm g Fund loan to
H O M E G rant Gnance the Sum m erfield 52 um t apartm ent com plex, develeped by C rosland Propertlms

Innovatlve H ousm g Fund n e Clty's loan leveraged $2 3 nulllon m  pnvate financm g
C om m um ty D evelopm ent Block G rant

R 94 Funding: $1,800,000 M cM ullen W x d

O n Apnl 27, 1992, the C lty Councll approved a $1 8 nulllon Innovatlve Houslng Fund
Ioan to Iinance M cM ullen W ood a 55 um t apartm ent com plex developm ent by C rosland

Propertle.s n e Clty's lean leveraged $ l 3 rm lllon In pnvate fm anclng

T otal A chleva nents: 1462 -  n ls total dates back to FY 86
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H OM EO W N ER bOW N PA AO IT AN CE

N ature of A ssistance:

Te remove bam ers to affordable housm g by provldm g downpayment aqslstance te persontsl who quallfy for pnvate mortgage fmancmg

E ligibllty C rlterla:

Federal

* Benefit low - to m oderate-m com e fam llles

* R em ove slum  and bllght

A-aenl

* Person/fanuly m ust resldo m  publlc housm g or asslsted housm g, or be on C H A  w altm g 11st or on C lty's relocatlen w orkload

@ Earn 80 % or less of m edlan m com e

* Purchase house ln C W A C A rea

* H ave a!l approved lst m ortgage

* H ave a valld purchase contract

* M ust have been a C lty resldent for at least 2 years pn or to appllcatlon

D ow npaym ent R epaym ent T en ns:

* l - 3%  A m ortizM  or D eferred paym ent loan

* Paym ent based on 30 % of gross m onthly m com e

* M axlm um  dow npaym ent $1,5*  or 50% of requlred dow npaym ent, w h chever ls le'ss

Source of Fundlng: Com m um ty D evelopm ent Blœ k G rant

> 94 Fundlng: $15,G *

T otal A chieva ents: 2

Program  began m  1992 to provlde dow npaym ent asslstance to fanulle,s ln subsldlzed Im usm g
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LAN D LO R D .TEN A N T < DIA T IO N AN D R EIM BU R SE M E NT '

N ature of M slstanœ :

* M e late dlsputes m volvm g allegM  tenant-caltY  dam age or ow ner negled

* Encoum ge destructlve tenants to change tllelr behavlor pattem s

@ Prevent evlctlons and Judgm entq agam st t- wnts w ho w lsh to m nke restltutlon for dam age they have caue

* Encourage landlords and t- nnts to settle thelr dlsputas outslde the C ourt system

Elkibility Criterla:

Federal

* n ls program  Is locally funded

* n ero ls no federal regulatory provlsm ns

Im l

* Sm all clalnks cases lnvolvm g property dam age dlspute,s w lll be m andaton ly referred to m edlatlon

* Ix dlords m ay access up to $1 ,500 m  rm m bursem ent for dam agees, tenant dx s not lmve to repay loan lf she/he completes counsellng

Source of Fundlng:

H ouslng Fund

G eneral C apltal Prolects

R 94 Fundlng:

$40,(00 - to adm lnlster program  m  cooperatlon w lth Courts
$130,425 - to provlde one-tlm o Ioans to tenants for relm bursem ent of repalrs to rental um t

T otal A chievem ents: 36

n ls program  began ln FY 91 and w as revlsed ln FY 94 n e total achlevem ents reflect the prevlous program

20



M O V A T IV E H O U SW G  F UN D R E L A T ED  PR O G R A M S

2 1



N

U NIT-BASED  R EN TAL SU BSD Y

N ature of A&* n- :

@ T o m cremse affordablllty of perrnnnent houslng for very low -m com e w orkm g fam llles

* R educo vanqncy and cn m e m  lugh cnm e areas

@ Encourage prom rty ow ners to bnng thelr plom rtle,s up to ce e standartls

* A llow  w orklng fam llle,s to m ove up and out of publlc housm g and transltlon to self-sufficlency

* stablllze nm glllxe otxls

E liglbllity C n teria:

Federal

* n ls program  ls locally funde,d

@ n ere are no fe eral regulatory provlslons

L ocal

* Person currently hvlng m  substandard, overcrow dM , or unaffordable housm g

* Person eam s 80% or less of m edlan mcom e (wltb pnonty to persons earmng 60% or leas of m edlan m come)
* O n or ellglble for C H A  M mster W altm g L lst

* Pnonty to fam llles w lth chlldren under 15 years old llvlng m  the hom e

* N o felony or dnlg convlctlons m  the prevlous 10 years

* M ust have earned m com e and potentlal to V om e econonucally self-sum clent ln 2 years

* T enant agree,s to counselm g and w orks tow ard self-sufGclency

@ T enant abldes by lease and ten ns of rent subsldy agreem ent

* H ousm g um ts m ust m eet code or be under code enforcem ent and be brought to standard by ow ner pnor to m ove-m

@ Pnonty to propertle.s located ln 1 l target nelghborhoods (but m ay 1)e used In other CW AC areas as funds penm tl
* U p to 2 years ongolng subsldy

* T enant pays 30% of m com e for rent w lth subsldy to cover the gap

* U p to rnaxlm um of $150/m enth lst year

@ U p to m axlm um of Slœ /m onth 2nd year

Source of Fundlng: Innovatlve H ousm g Fund

R 94 Fundlng: $4* .000

T otal A chlevœ nenKs:

Program  to be lm plem ented ln F Y 95

Fundm g for approxlm ately l33 fanulle,s
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LOCAL M ATCR  #0k 11Q*  GRANT

N ature of A ssistancm

n e Clty v elves a grant from  the Fe eral govem ment m  the amount of $1,694,4*  to m c-..-  hom eownershlp and :ffordable lmusm g opm rtunltle.s for low - to

m oderate-lncom e fanulle.s

n e follow m g progranks requlro a 25% locally funded Inatch

@ R ehablllœ lon of Pnvate property

* A cqm sltlon

* R ehabllltatlon of Renfal Prom rty

* N on-prost H ousm g

Ellgibilty C rlteria:

Federal

* n 1s program  ls locally funded

@ Federal govem m ent rnandates a 25 %  local m atch on all program s except CH D O 'S - adm lm stratlon support

L oeal

* I n nnl m atch can lnclude

C ash contn butlon from  non-federal source

G rant equjvalent of a below  lnarket m terest rate loan to the prolect

Souree t)f Ftm fhng) Innovatw e H ouslng Fun;

R 94 Funding: $349,5*

T otal A chieva nents: N /A

C lty lhegan rœ elvlng H O M E funds m  FY 93
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M CALPM  I'M A ACV kND G LEN C O VE ,

N ature of A sskslnnce:

M cM pm e Terrace ls : low  n r,e faclllty of 113 um ts leveraged te house tNe elderly G 1en Cove ls com pnsed of 50 apartm ents and ls dem gnH  for fam lly œ cupancy

n e C lty pays the Ch rlotte H ousm g A uthon ty an annual R ental Subsldy to ke p the proled  afforA ble to low -m com o fanulles

E llglbllity C n teria:

Federal

* n ls a Iocally fundM  proled

* n ere aro no federal regulatory provlslons

L oo l

* In order to suppolt the low -m com e rent structure offered by the prolect. the H ousjng A uthon ty has entered lnto an agreem ent dated July 26, 1989, under w hlcll the

C lty has com m ltted to pay the A uthonty the am ount by w hlch the proled  expenses exceed the prolect revenues, as defined, sublect to a m m lm um  subs:dy of

$195,G 0 and a m axlm um  of $225,G 0
@ n e Clty also leaned the proled 's develom r $5(/0,(9 0 w hlch financed the acqulsltm n of the slte on whlch the prolect w ms constructed

* n e Authonty ls to pay the Clty $ 13.695 m onthly for 25 years to am ortlze thls obllgatlen As a condltlon of thls land loan, the Clty reestncted the uso of the
property for low  m com e resldents for 25 ya rs

Source of Funding: lnnovatw e H ousm g Fund

W 94 Funding: $275,(+

T otal A chleva nents: l63

T hls progm m  date.s back to 1989

24



2 :X

EIIARLOIT E.M ECC ENBURG IIOU SING PARTN ERVHIP CONTRK T

N ature of Asskstance:

To creato hom x w nershlp opportum tle,s for low - te m odea te-lncom e fam lllees through the productlon of m ultlfam lly housm g
, acqulsltlon and renovatlon of exlstm g

sm gle fam lly um ts for resale and the constnlctlon of new smgle falm ly hom es It om m tes a $17 5 m llllon revolvm g loan 1- 1 contnbuted by l= l hqnk: to prow de
low -cost hom o m oztgage,s to lew -m com e fam llles

E ligibllty C riten a:

Federal

@ Benefit Iow - to m oderate-m com e farm lles

* R em ove slum  and bllgbt

L oo l

@ Fanulle,s earm ng 80%  or Iess of the m exhan Incom e Ilvm g m  the C lty W lthln A  C lty are.a

* Fanulles earm ng 60% or less of the m edlan lncom e llvm g outslde the C lty W lthln A  C lty area

Source gf Fundlng: Cyty of C hadotte

W 94 Fundlng: $2,1 * ,4*

T otal A chlev- ents: 400 houslng unlts

erlus program  began m  1989
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CtYARLIM Y -M ECC ENBURG  IIOIISN G YARI'NEKVIIP  PItEZ URC/AR: M OR'êGàG : COUNSELm G

N ature of A sslstance:

n e Charlotte-M K klenburg H om m g Padnershlp provldes counselm g and educatlon to help potentlal hom Y w ners prepare for hom x w nershlp by rem ovm g barrlers to

qx llfy for a m ortgage loan

E ligibillty C rlterla:

Federal

* n ls program  ls locally funded

* n ero are no federal regulatory provlslons

I,ru'nl

* R eferred by C lty, C harlotte H ousm g A uthonty and com m um ty-based organlzatlons

* Person eam s 80 % or Iess of m edlan lncom e

Source of Funding: Innovatlve H ounng Fund

R 94 Fundlng: $ 138.422

T otal A chieva nentq: 240

n ls program  began FY 93
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CHARLOTTE HOUSm G AW HORITY ICIIAI CQIM E PREVENTION (SNAPI

N ature of A ssktanœ :
* Provldes msslse ce and counsellng to resldents and vlsltors to publlc housm g w ho are vlctlrns of cn m e on C H A  property

* Provldes cn m e proventlon sem ce,s to resldents of publlc housm g

* lnveatlgate.s senous cnm es and dm g arrests m  order for the CH A  to m ake an appropnate resw sse

E llgrbility C rlteria:

Federal

* M ns program  ls lotally ftm dM
* M ust com ply w lth federal regulatory provlslons regardm g lemse enforcem ent and notlcea to resldents

Local
* R eferral from  pollce reports, calls for servlces. m anagers and resldents

* Persons wbo llve m  publlc bouslng

* Persons w ho are vlctlm s m  publm houslng

Source of Fundlng: lnnovatlve Houslng Fund

R 94 Funding: $152,120

1*otal A thiev- ents:

V lctlm  A sslstance =  1,290

D rug Investlgatlon = 310

O ther Investlgatlon = 729
In 17Y 93 began recelvlng C lty fundlng
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C H AQ LO TTE  H O U Sm G AW IIO R ITY  SELT CIEN C Y

N ature of A e tance:

* To lm prove the collaboratlon letween the Transltlonal Fam llle.s Program and key supm rtlve agencles (1 e CPCC, Departm ent of Sœ lal Sem ces, Employm ent artd
Trmnlng Depart , etc )

* To lm prove the em ployablllty of partm lpants

* To develop and llnplem ent self-sufficlency plans for partlclpants

* To m sure the retum  to unsubsldlzed housm g for at least 50 fam llle.s tlle srst year.

E llglbility C rited a:

Federal

* n ls program  ls locally funded

* n ere are no federal regulatoly provlslens

tzx al

* Persons reslde m  publlc housm g

* Peo ons are expected to leaave m ove up and out of publlc houslng w lthln a 3 to 5 year penod

Sourte of Funding: Innovatlve H ouslng Fund

R 94 Fundlng: $350,4*

T otal A thlevem ents: N ew  program  Flrst year of operatlon M arch 1994
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CH A O C A SCAIT ERED Sn 'E IIOVSING  -

N ature ()f A ssistance:

To provlde educatlonal and recreatlonal servlces m  the Scattered Slte prolx ts at rzvlnr Knell, Leafcrest, Savarm all W oods and G ladetlale, e ugh program s such as

em ploym ent and counselm g and referral, drug educRtjon w orkshops, te n groups, aher-school tuton al smsslons for at lexst 90 %  of cluldren at a11 sltes, cultural exm suro

field tnps, m uslc leessons, and farm ly support % 1v1-

Ellglblllty C rite a:

Federal

* n ls program  ls locally funded

* n ere aro no federal regulatory provlslons

1aocal

* Chlldren partmlpatlng ln program s reslde m  scattered slte houslng (Cedar Knell, Leafcrest, Savannah W oods and Gladedale)
* O ffer a sunm w r cam p for rasldent chlldren from  June through A ugust

* M alntaln records on how  ohen progranks beld and tbe num ber of cblldren partlclpgtm g

Souree of Funding: Innovatlve H ouslng Fund

R 94 Fundlng: $54,253

T otal A chlev- ents: 1,225 Y outh
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CHA W EPPW G &rONE

N ature of A e tance:

* Im provo supportlve servlces to w orklng fam llles

* Provlde Job enhanceem ent counselm g

* A sslst ln m oney m nnngem ent and debt reductlon

@ Provlde m eans for savm g m oney for dow n paym ent

* D evd op self-sufsclency plan for fam llle,s

E llglbility C n teria:

Federal

* T lus program  ls locally funded

* n ere are no federal regulatory provlslons

L ocal

@ Publlc H ousm g R esldent or on C H A  w altlng 11st

@ W orkm g and earn $12,500 or more

@ M ovo up and out of Steppm g Stone w lthm  5 years (m ove to unsubsldlzed housm g)

Source of Funding : Innovatlve H ousm g Fund

W 94 Funding: $64,(0

T otal A cblev- ents:

G raduates =  45

C urrent houslng = l50

n 1s program  llegan recelvm g C lty funds m  1986

30



FA M ILY IIOUSm G SERW CES

N ature of A &slstance:

* Provlde counselm g to tenants m  non-asslsted housm g and Ksslsted housm g on thm r nghts arld respomslbllltles. rental delm quency and budget m am tenance,

houseke pm g, basm  hom e rnam tM nnce, referral to com m um ty servlces O d ba c llfe skllls

* H elp screen tenants for new  U m t-Basz  R ent Subsldy program

E llgibllity C riteria:

Federal

* n ls program  ls locally funded

* n ere are no federal regulatory provlslons.

I- nl

@ Person referred by non-mqslsted houslng m anagers for counselm g

* Pelson referred by asslsted-houslng m anagers for counselm g

Source of Funding: Innovatlve H ousm g Fund

FY94 Fundlng: $298,340

T ofa l A chleva n enl ' L%1

In 1993, Fanuly H ouslng Sem ce,s began provldm g only rental counselm g
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CR ISIS ASSIST AN CZ  E W RG EN CY  A SSISTAN CE

N ature of A e tance:

* Prevents evlctlons and hom elessness

* T ennnt agr-  to cnsls resolutlen plan

* 1 Andlord agreas not to evlct for the event prem pltatm g asslstance

* l zm dlord agrees to conslder rent rellef. m cludm g ferglveness of late fee.s

@ M axlmum of $150 per m ontll for rent for up to 90 days, for a maxlm um  of $450 per fam lly per year

E llgibillty C riten a:

Federal

* n 1s program  ls locally fundM

* n ere are no federal regulatory provlslons

Im l

* Person earns 80% or less of medlan lncome tw1th pnonty to persons eanung 60% or less of medlan mcome)
* Person llvm g m  substane rd, overcrow ded or unaffordable housm g

* O n or ellglblô for C H A M mster W m tlng Llst

* Pn on ty to fam llle.s w lth chlldren under 15 years old llvm g m  the hom e

* Fanulle.s exm nencm g a short-term  tinanclal cnsls

* LocatM  m  C W A C  area

Source of Fundlng: Innovatlve H ouslng Fund

W 94 Fundlng: $1* ,0*

T otal A chleva entq: N ew  program  m  FY 94
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s CR ISIS A SSISTAN C E EN ER G Y  A SSIST AN CE

N ature of A ssistance:

* Idmm fy C lty reendents w lth a fuel em ergency and lntervene w llen posslble w lth energy vendors to allevlate em ergency sltuatlon

* Paym ents m Rdo dlre tly to energy vendors

Ellglbllty C riteria:

Federal

@ Tlus program  ls locally funded

* n ere are no federal regulatory provlslons

Loo l

* C lty of C harlotte resldents w ho have delm quent heatlng or w ater bllls

* M ake paym ents dlred ly to energy vendor

. M alntam record (1 e cllent's name and l dress, amount and date of payment) of energy payments
* Records rnade avm lable for C lty revlew

* R etum  aII unused C lty funds at the end of the Gscal year

* Subnut report to Clty at the end of the fiscal year

Soum e of Funding: Innovatlve H ouslng Fund

W 94 Funding: $96,432

T otal A chlevem ents: 2056

n ls program  began recelvm g C lty funds ln FY 93
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L E G AL ASSIA AN CE

14O M OW M  tEI;M . XAQIIIFIIG  .

N ature of A sslstance:

Ix gal Sew m es of Southern PlM m ont provlde.s legal asslstance to rem ove bam ers to hom x w nershlp faced by low - and m e erate-m com e falm lles n ose bam ers

m clude poor credlt, Judgm ents, and etc

E ligibility:

Federal

* n ls program  ls locally funded

* n ero aro no federal regulatory provlslons

'- nl

* Fanulle,s referred by C lty and Charlotte H ousm g A uthonty

Source of Funilng: Innovatlve H ouslng Fund

FY94 Fundlng: $63,000

T otal A chievœ nents: 357

Tlus program  began recelvm g C lty fundm g m  1992
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N E IG IO O R IIO O D  C A PA C IT Y  B U IL D W G

Com m unity H ousing D evelopm ent O rganizations (CIm O s)
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BELM O N T C DC <

N ature of A ssistance:

n e gx t provlde,s adm lnlstratlve support and tralnlng alm M  at boostm g the C H D O S capaclty to lm plem ent sun- u ful housm g and com m um ty revltalla tlon prolœ ts

Eliglbilty C riteria:

Federal

* Benefit low - to m oderate m com e fam lhes

* R em ove slum  and bllght

Ix m l

@ Realdents of Belm ont, O ptlm lst Park and V llla H m ghts

* W ere C lty funds aro lnvolved fanulle,s eam lng 80 % er less of the area m edlan m com e w lth pn on ty glven to Belm ont resldents

* M alntam  payroll docum entatlon and sublm t com phanco report

Seurce of C ity Fundpng: Innovatlvo H ousm g Fund and H O M E G rant

R 94 Fundlng: $30,(K

T otal A thlev- ents: N /A
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N O X S'I' C0 k C DC

N ature of A ssistance:

n o grant prow des adm lm stratlve support and tram lng alm ed at boostm g tho C H D O S capaclty to lm plem ent successful houslng and com m um ty revltallzatlon prq ects

Elkibility Critena:

Federal

* Benefit low - to m oderato m com e fanulles

* R em ove slum  and bllght

L oo l

* R esldents of tike N W  C om dor nelghborhoods are glven G rst pn on ty, w lth any other low  or m oderate-m com e falm lle,s thereafter

* W llere C lty funds are lnvolved. N W  C om dor fanullees eam lng 80 %  or less of the area m edlan jncom e glven pnonty

* M alntaln payroll docum enh tlon and subm lt com pllance report

Source of C lty Funding: lnnovatlve H ouslng Fund and H O M E G rant

W 94 Funding: $17,5%

T otal A chievem ents: N /A
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R Em  PA R  CD C

N ature of Asskstance:

n e grant provldes adm lm strahve support aTkG tram lng alm u  at V stm g tEe CH D O S tapacjty to tm plem ent successful ltouqm g and com m um ty rew tallzatm s prolects

Eligibility C riteria:

Federal
* B eneit low - to m e erate m com e fanulles

* R em ove slum  and bllght

lm l
* R easldents ln tlm  R m d Park area
* M alnœ n payroll dx um entatlon and eubnut com pllance report

Source ol' C ltr Fundlng: lnnovatlve H ouslng Fund and H O M E G rant

n '#4 Funditlg: $50,G *

Total A chievem epts: N /A
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G R V R  IIE IG IIT S E CO N O M C FO U N D A T IO N  *

N ature qf Assistancm

n e grant provlde,s adm lm stratlvo support and trilnïng alm ed at boosting the C H D O S capaclty te lm plem ent succeessful Eousm g and com m um ty revlu lla tlon proled s

E liglbilty C riten a:

Federal

* Benefit low - to m e erato m com e fam lllees

* R em ove slum  and bllght

L oeal

* C urrent and form er rem dents of the G ner H elghts com m um ty

@ N o lncom o re-qtncts for any fanuly or m dlvldual w ho dealres to reslde ln the nelghborhood

* M am taln payroll docum entatlon and subm lt com pllance report

Source of C lty Funthng: Irm ovatlvs H ouslng Fund and H O M E G rant

W 94 Funding: $36,2*

'rotal A chlev- ents:

19 housm g unlts

C hlld care center m ll serve l 10 pre-school chlldren
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L AM W O O D  C9C * +

N ature of A se tance:
n e gx t provldea adm lnlstratlve support and tm lnm g slrrled at e stm g the C H D O S capaclty to lm plem ent succassful housm g atld com m um ty revltallzatlon prolv tq

E llglbility C riteria:

Federal

* Benelit low - to m oderatô m com e fam llles

* R em ove slum  and bllght

Iw 'nl

* R msldents of the Lakew ood com m um ty

* M am taln payroll docum enu tlon and subnut com pllance repert

Seurce of C lty Fundlng: Innovatlve H ousm g Fund and H O M E G rant

W 94 Funding: $10,(% 0

T otal A chieve nenl : N /A
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- N EIGIIBO RH O OD  H OVSG G  O VICES 0 14 % 0 1*11:

N at-  of A e tance:
n e grant provlde,s adm lm stratlve support and tram m g alm ed at boostm g the C H D O S capaclty to lm plem ent succeassful housm g and com m um ty rovltallzatlon prolects

Elkibility Crlteria:

Federal
@ Benefit low - to m e erate m com e fam llles

* Rem ovo slum  u d bllght

I- nl

* A ny person or fanulles desm ng to llve m  the C'herry com m um ty

@ M alntam  payroll docum entatlon and subnut com pllance report

Source of C lty Funding: Innevatlve H ousm g Fund and H O M E G rant

W 94 Fundlng: $30,G 0

T otal A ehlev- ents: N /A
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W V M O R E N E IG H BO R IIO O D A SSO C IATIO N  >

N ature of A ssksfnnce:

n e C lty grant pnm de.s adm rnxstratlve support and tralnlng alm ed at boostm g the C H D O S capaclty to lm plem ent successful housm g and com m um ty revltallzatm n

P'OJK LS

E liglbillty C riteria:

Federal

* Benefit low - to m oderate m com e fanulle.s

* R em ove slum  and bllght

Iw 'nl

* W llm ore resldents

@ M alntaln payroll docum entatlon and subnut com pllance report

Source of C yty Funding:

Innovatlvo H ousm g Fund

H O M E G rant

W 94 Funding: $3,000

T otal A chlev- ents:

C om m um ty C enter

A partm ent bulldyng

For m ore detall on the neighborbaod-based organizatlorks, the C lty Councll llbrary has a copy or the June 1993 Com pllatlon of N on-profit H ousinz Provlders ln the
C ltv of C harlotte report orl llle.
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E D U C A T IO N A L  E N R IC IIM E N T PR O G R A M S
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AE'VIILEIIE M  C ENTER

N ature of A sslsfnnce:

To provlde self-sufim ency by provldm g spem allzed rem elhal and ennchm ent M ucatlon along w ltll a vanety of com m um ty aw areness, cnm e prevmm on. cultural, soclal

and rœ reatlona! actlvltles n e cultural, soclal and rœ reatlonal actlvltles are deslgned to strengthen the basm  academ lc and sG ual skllls of the youth

E llglblllty C literia:

Federal

* Benefit to low -to-m odea te-m com e Y outh

L oo l

* Y outh m ust llve m  Soutllslde, W est Boulevard, W llm ore or any other C W A C census tracts

* Y outh m ust be of school age m  grade.s K-12

Souree of Fundlng: C onm m nlty D evelopm ent Block G rant

Current Cost Per Y outll $576 65/azm ually

R 94 Fundlng: $158,825

T otal A chlevernents: 4,705 Y outh

Program  began m  1976
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G E EN RICHM KNT PRO G M M

N ature of A se innthe:

To prom ote self-sufficlency by provldm g spem allze  rem elhal and ennchm ent H ucatlon along m th a van ety of com m um ty aw arerv s, cn m e preventlon, cultural, sG ual

and recreatlonal actlvltle,s n e cultural, sm ual and v reatlonal actlvltlea are deslgned to strengthen the baslc academ lc and soclal skllls of the youth

E liglbility C n teria:

Federal
@ Benefit to low -to-m oderate-m com e youth

tm al

* Y outh m ust llve ln Flve Pom ts/seversvllle. n zrd W ard, W llm ore, G ner H elghts. Belm ont, G enesls Park or any other C W A C census tracts

@ Y outh m ust be of scheol age m  grade.s K -6

Source of Funding: Com m unlty D evelopm ent Block G rant

Current Cost Per Y outh $461 EB/annually

R 94 Fundlng: $486,149

T otal A chlevœ nents: 6,1 %  Y outh

Program  began m  1976
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H O M E L E SS A SSIST A N C E  PR O G R A M S

(M C IW NN E Y FUN D SI
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' U PTO M N  RHI LT EW G E O R GE CEN TER

N ature @f' Asœ tance:
* To prow de tem porary shelter to Eom eless m en

* Support servlces tbrough other agencle.s w lll be provldM  m  an effort to cr- te m rm qnent stablllty for each partlclpant

E llglblllty C rlterla:

Federal

* Indlvldual m en w ho earn 80 %  or lass of m e lan m com e

* Indm dual m en w ho lack a fixed, regular or adeqtlate m ght-tlm e resldence

#.ne.n1

* Poor m en w llo lack a Iixed regular or adequate nlght-tlm e rem denco

Source of Fundlng: Federal M cn nney H om eless Funds

W 94 Fundlng: $21,955

W 93 Total Achievanents: !.227 m en
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SAL V AT IO N  JW O M EN  A e  CH H ,D R EN  C EN TE R

N ature of Ae tance:
* To provlde tem pom ry shelter to hom elmss fam llles

* Support servlce.s through other agencles m ll be provldM  m  an effort to cr- te stablllty for e'ach fanuly

E ligibillty C rlterla:

Federal

* Falm lles w ho earn 80 % or less of m edlan lncom e

* Fanulle.s w ho lack a fixM  regular or m ght-tlm e reesldelw e

I w vnl

* Poor females wltlt chlldren (excludmg boys 1 1 yo rs and older) who lack a fixed, regular or adequato nlght-tlme = ldence

Source of Funding: Federal M cK lnney H om eleas Funds

R 94 Fullding: $6.860

R 93 Tol l A chievem ents: 1,3*  fanulles
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C H AQ LO W E EM ER GENCY  H O U SW G

N ature of Asskqtance:

* To provlde tem porary shelter to hom eless fam llle.s

* Supm rt sem ces throul  other ageaclea m II lhe prow dz  zn an effort to create G rrnnnent stabglty for each fam lly

E liglblllty C riteria:

Federal

* Fanulles w ho earn 80 %  or less of m edlan m com e

* Fanulles w No lack a fixed, regular or m ght-tlm e reesldence.

Iw 'nl

* Poor sm gle w om en and fanulle,s w ho lack a fixed, regular or adequate m ght-tlm e resldence

Source of Fundlng: Federal M cK lnney H om eless Funds

W 94 Fundlng: $12,485

W 93 Total A chlev- ents: 388 fam llles
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TR AV ELER W  A m  SO C IEW

N ature of A sskstance:

To prevent the m cldence of hom ele- ess

Ellgibillty C riteria:

Federal

@ Indlvldual/fax lles w ho havo receeivM  evlctlon or utlllty term lnatlon notlce,s

@ D eposlt of first m onth rent needed to m ove m te ow n apartm ent

@ Paym ents to prevent fore losure on a hom e

* Legal and m edlatm n servlces for m dlgent tenants m  evlctlon proce lngs

I- nl

* Pn m ary goal ls to prevent hom elessness am ong m dlvldual/

fanulles w ho are ficm g evlctlon or foreclosure

* C ounselm g and follow -up are provldM  by the agency

* Support selvyces are provlded through other agenclms

Source of Fundlng: Federal M co nney H om elmss Funds

W 94 Fundlng: $6,860

W 93 T otal A clueve nents: 1,264
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CR ISIS A SSISTA N C E M IN ISTR Y

N ature of A sslstance:

To prevent the m cldence of hom elessnels

E llglblllty C riteria:

Federal

* Indlvldu l/fanulle,s w ho have recelved evlctlon or utillty term m atlon notlces

* D eposlt of first m onth rent neetled to m ove m te ow n apartm ent

* Paym ents to prevent fore losure on l Eom e

* Legal and m e latlon servlce.s for m dlgent tenants m  evlctjon procœ dm gs

I- nl

* Pnm ary goal ls to prevent hom elessness am ong m dm dual or farm lles w ho are facm g evlctlon or fe= losure

* C llents are referred to other agencles for support servlce,s

Source of Fundlng: Federal M cn nney H om eless Funds

W 94 Funding: $10.840

F Y #3 T otal A chievanents: 45,267
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JO B C R EA TIO N  LO A N  FUN D  PR O G R AM S
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E C O N O M IC D E V E L O PM EN T  R EVO L O G  L O A N  F UN D

N ature of A sskstanœ :

T o provlde loans for tho startup or expanslon of sm all and/or m 'non ty busm esses m th em phasls on the C lty W lthm  A  C lty area m  order q) creato busm ess and

em ploym ent opportum tles for low - to m e em te-m com e persons and to prom oto œ onom lc developlnent

E llgibllty C rlterla:

Federal

@ Busm ass locatM  w lthm  the C lty of C harlotte

* Demonstm te need for f'm anclal msslstance (w lth Clty loan provldm g gap fm ancm g)
* Benefit low - to m e erate-m com e fam llles

* Ellm lnatlon of slum  and bllght

Iaoo l

@ Busm esse,s located w lthm  the C lty of C harlotto m th em phasls on tho C lty m tlun A  Clty are.a

* C lty loans provldtng gap financm g

@ Requlred to creatz  1 Job for low - to m oderate-lncom e lndlvldual for every $15,4+  of Clty funds
* Satlsfactory credlt record

* R m ulre pnvate sed or loan com m ltm ent

* Requlre,s 50% bank financm g and 10% equlty from  borrow ers

* Loa!l ternzs vary dependm g on need

* Interest rates range from  3 - 6 %

@ l..0u  m ust be secured

Seurce of Funding: Com m um ty Development Block Grant and Program  Income (from  Lean Repaym ents)

F794 Fundm g $1,347,722

C urrent L oan Portfollo: 24

n ls program  llegan m  1978
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*  $

$ DE V ELO PM ENT AN b R EVITAL IZ ATIO N  FUN D -
$

N ature of A sskstance:

To provlde loans to prom ote e ononuc developm ent m th pn m ary em phasls m  four redevelopm ent areas Beattles Ford Road, W llkm son Boulevard, Soui  Boulevard, and

W est M oreh- d m  order to create em ploym ent opportum tleg for low - to m oderate-m com : m rsons

E llgibllity C ritelia:

Federal

* Em phasls tow ards fundm g for busm esses located m  the targeted rM evelopm ent areaq

* D em onstm te a need for financlal asslstance

* Benefit low - to m odem te-m com o fam lhe.s

* Ellm anatlon of slum  and bhgbt

L oo l

* Busm esses lœ ated w lthm  the C lty of Charlotte w lth em phKsls on the targeted redevelopm ent areas

* C lty provldms gap rm ancm g as lmst resort

* Requlred to create 1 Job for low- to m ederato-lncome m dlvldual for every $5,000 of Clty funds
* Satlsfad ory crM lt record

* R equlre.s pn vate sed or loan com nutm ent

* R equlre.s 50 %  bank Gnancm g and 10%  equlty from  borrow ers

* Loan ternts vary dependlng on need

* Intereest rates range from  :5 - 6 %

* Loan m ust be secure.d

Source of Funding: n e repayment of U DAG Program Incom e tfrom  loan repaym ents)

R 94 Fundlng: $1,347,722

C urrent L oan Portfollo: 10

Thls program  G gan yn FY 87
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CITY W ITHIN A CITY LOAN/EQUITY FPND

N ature of Asske nce:
To provlde m arglnal borrow ers m th O m ty asslstance through zero pem ent deferred paym ent loans w hlcll enable tho borrow ers to sK ure bank loans to stad or expand

thelr busm esse.s and create Jobs for low - to m e erate-m com e persons

E llglbility C riteria:

Federal

@ Benefk low - to m oderate-m com e fgm llle,s

* D em onstrate need for fm anclal assjstance

@ Ellm m atlon of slum  and bllght

Iw 'nl

* Sm all buslneesses Iocated m thm  the C lty llnuts

* A pproval of loans by partlclpatlng banks

* Bank fm ance 80% of prolect cost gnd C lty partlclpatlon at 205 of prolœ t cost

* Requlred to create for l Job for low - to m oderate-m come reesldents m  the Clty W lthm A Clty Area for every $15,1M  of Clty Funds
* Satlsfactory cretht rœ ord

* D eferred paym ent lean up to 10 years

@ 0%  m terest rate

* Iaou  m ust be secured

Sourte of Funding: Development and Revltallzatlon Fund and Program  Income (from  loan repayments)

W 94 Fundlng:

Clty hms set a de $2,281,(00 along w jtll the partlclpatm g banks that have set aslde $10,286,4œ

C urrent L oan Pertfollo: 31

T lus program  began ln FY92
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C O U N C IL  W O R K SH O P

A G E N D A  ITE M  S U M M A R Y

T O PIC : B oards and C om m lsslons A ppom c ent Process

K EY PO IN TS llmques, Cost, C hange in Polic l:

* A t the February 28, 1994 C ouncll M eetm g, C otm cll requested a w orkshop on B oards and

C om m lsstons

@ C ounctl appom ts 38 advlsory boards and com m lttees

@ C ouncll approved the current procedure for appom % ents by R esoluûon on M arch 27,

1989

* C ouncll's eso bllshed attendance pollcy w as adopted by R esolutlon on A pn l 8, 1974, and

relterated m  1993

@ A 1l B oards and C om m lgslons subm lt pen odlc w n ûen reports on thelr actlvltles

* B ased on C ouncll's Jtm e 6 w orkshop dlscusszon, the C lty C lerk's O ffice has already

lm plem ented the advanr- notlce to Councll on future q'Izrterly appom% ents, P d
attendance records of anyone ellglble for reappom a ent w lll l)e m cluded m  your agenda

at the ttm e of nom xnnttons

@ 0 n Jlm e 10, the C lty C lerk sent C ouncll a report bremklng out boards and com m lsslons

m em % rshlp by race, sex and C ounctl d= ct

CO UNCIL DECISIO N O R Dm ECTION REQUESTED : Thls ltem  ls for Councll dlscusslon
and any furtber dlrecuon for change

A T T A C H NH ZX S

@ L lst of B oards and C om m lqslons

* C ounctl's Procedure for A ppom m zents

* Current Year Q uarterly Process Dates and Tlm e Lm e

@ A ttendance P ollcy

* O ther R equtrem em s

* A ppllcatlon F orm



L IST O F B O A R D S A e  C O M M ISSIO N S

A D W SO R Y  E N E R G Y  C O M SSIO N

A IR PO R T A D W SO R Y  C O M M IW EE

A R E A  FU N D  B O A R D  O F D IR EC TO K S

A U D IT O R IIO C O L ISEU M .C O N V EN TIO N  C EN T ER  A U T H O R IW

B O M N G  C O M SSIO N

C E R T IF IE D  D EV E L O PM EN T C O R PO M TIO N

C ITIZEN S O V EK K G H T C O M V 'IT EE FO R  C A BLE TELEW SIO N

C IV IL  SER W C E  B O A R D

C L E A N  C IT Y  C O M M I'IV E E

C M U D  A D V ISO R Y  C O M V W E E

C O > IJN IT Y H O U Sm G  D EV E L O PM E N T C O R PO M TIO N

C O > IN T Y  R E SO U R C F.S B O A R D

C O U ETITIO N  A D V ISO R Y  C O M M ITT EE

C O N V EN TIO N  A N D  W SITO M  BU R E A U  BO A R D  O F D EREC TO R S

C R IM E ST O PPE R S C O M M I'IT E E

D O M FXSTIC  V IO L E N C E  A D V ISO R Y  B O A R D

F IQ E M E N 'S R E L IE F  B O A R D  O F T R U ST E E S

IIISTO R IC  D ISTR IC T  C O M M ISSIO N

H B T O R IC  LA N D M A R K S C O X SSIO N

H O U SIN G  A PPE A L S B O A R D

H O U SIN G  A IJITIO R IW

O N T M U SEU M  B O A R D  O F 'IX U STEF.S

N E IG H BO R H O O D  M A T C E IN G  G R A N T S FIJN D  R E V V W  T EA M

PA R A D E  PER M IT  C O M M FIT EE

PA R O LE A C C O IJN TA BILIT Y C O M W EE

PL A N N IN G  C O M SSIO N

P R IV A T E  IN D U ST R Y  C O U N C D

SIST E R  C IT IF.S C O M M IT TF,E

SPIRIT SQ U A RE BO A RD O F D IRECTOK S
ST O R M  W A T ER  SE R W C F.S A D V ISO R Y  C O M M IT TE E

T A M C A B R EV IEW  B O A R D

T R A N SIT A D W SO R Y  C O M M IW F,E

T REE A D W SO R Y  C O M M ISSIO N

IJP TO W N  D EV ELO PM EN T C O R PO M TIO N .BO A R D  O F D IR EC TO R S

V E TE R A N S SER W C E  C O M M IT TF.E

W A STE M A N A G EM EN T A D W SO RY  C O X T TEE

Y O U TH  IN V O LO EN T C O U N C IL A D W SO R Y  B O A RD

Z O N IN G  B O A R D  O F A D JU ST M E N T



C O U N C H J S C  PR O C E D U R E  FO R  N O O A T IO N S A N D

A PN W M M 'S T O  B O A Q D S A e  C O M M ISSIO N S

'ITIIS PR O C E D U R E W A S E STA B LISH ED  B Y  Q R O L U T IO N  A PPR O V E D  B Y  C O U N C IL

O N  M A R C H  27. 1989

1 A N N O U N C EM EN T S

* A t least four w eeks pn or to the quarterly date for nom lnntlolks, the C lty shall publlcjze

that nom lnntlons for appom tm ent w lll lx  m nde by the C ounctl, and sollclt clttzens of îhe

com m tlm ty to apply for appom e ent

n e C ity C lerk 's O ffice sets the advertised deaallne for applications for M onday,

one w ee,k prior to nom lnad ons, in orde.r to m eet agenda preparation deaallnes.

N on nnl prad ice for applications received after the deadllne has been to copy the,m

and give to C otm cil as sœ n as possible.

* T erm s expm ng dzlrlng any quarter sim ll rem nln fllled by the m rson then holdm g the

posm on = t11 a successor ls nnm ed

* R eslgnatlons recelved after the annotm cem ents shall be held over untll the next quarter

2 N O M IN A T IO N S

* At the flrst regular m eetm g of the flrst m onth of each qllarter, llanuary, Aprll, July and
O ctoe r, provlded the m eetm g falls early m  tlle m ontll), each m em e r of tlle Clty
C ouncll shall have the opportllnlty to nom lnnte one person for appom % ent to each of tlle

posltlons to be ftlled F orm s are provlded to C ouncll on w hlch to w n te nom lnatlons, and

after C olm cll has m ade nom lnntlons, the form s are handed to the C lty C lerk

* N o nom lnatlons m ay l>e m ade after thls m eetm g unless C otm ctl approves a m otlon to

reom n nom lnntlons

* If there ls only one nom lne.e, the appom % ent m ay te  m ade by volce vote at the sam e

m eetm g

* Should the ftrst 1*> 1%  m eetm g not fall early m  the m onth . nom lnntlorks shall be m ade

tlle last regular m eetm g of the prevlous qllarter



3 A PPO  T S

* A t the next regular m eetm g follow m g the closm g of nom lnntlons, the C ouncll shall vote

on tlle nom lnees for tlle posltlozls to be fllled

ln past yp.qm  C ound l w ould often m eet in executive - qion to Hlmeuss appoine ents,

how ever, it is entirely at C ouncil's Hle retion to use the executive u qion prx edure.

* The ballot con/alnlng the nnm es of nom lnees, as w ell as a space for lnone of the above'',

shall be provlded to each C ouncll M em ber by the C lty C lerk

* Each C ouncll M em ber shall vote for a nom lnee, or for ''none of the above'', slgn the

ballot and renlrn lt to tlle C lty C lerk w ho shall tally and annotm ce the votes, and the

resu lts

* N o nom lnee shall be deem ed appom ted unless he or she recelves at least sm  votes If

no nom lne.e recew es at least stx votes on tlle ftrst ballot, the ballotm g process sluall be

repeated

* O nly the top tw o vote getters shall be nnndldates for appom % ent on the second ballot

If ms a result of the flrst ballot, a tze vote produced m ore tbnn two top vote getters (1 e ,
3-3-3-2, 5-3-3, 4-2-2-2-1), the Councll shall conduct a separate tle ballot to narrow  the

tield to tw o candldates

* T he tw o top vote getters shall then be voted upon on tlle second ballot

* If no nom lnee recelves at least stx votes after tlm  tle ballot and tlle second ballot, each

C olm cll m em ber shall have an opportum ty to m ake one addltlonal nom lnanon at tlle next

m eetm g A ll nom tnatlozks m ade slm ll 1ay on the table for a pen od of tw o w eeks, and the

ballotm g shall be done at the 'hlrd C ouncll m eetm g follow m g the date of nom lnntjons



C IT Y C O U N C IL A PPO INTM EN TS - 1994

2 nd o uarter. 19 9 4 E xolratlon D ate A nnouncem ent N om lnatlons A nnolntm enls

A udltorlum -c ollseum  - 2 04/25/94 03/14/94 04/1 1/94 04/25/94

C ertfhed D evelopm ent - 6 04/30/94 03/14/94 04/1 1/94 04/25/94

C lvll Servlce Board - 1 0 5/1 5/94 03/14/94 04/1 1/94 04/25/94

C lean C lty C om m qtee - 6 0 6/30 /94 03/14./9* 04/1 1/94. 04/25/94

C M U D  A d vlsory - 2 0 6/30/9 4 03/14/94 04/1 1/94 04/25/94

H lstorlc D lstrlcts - 1 0 6/30/94 03/14/94 04/1 1/94 04/25/94
Plannlng C om m lttee - 1 0 6/30/94 0 3/14/94 04/1 1/94 04/25/94

Slster C ltles - 8 04/05/94 03/14/94 04/1 1/94 04/25/94

Splrlt Square - 1 0 6/30/94 03/14/94 04/1 1/94 04/25/94

* * * * * * * * * * * * * * * * * * * *

3rd Q uarter, 1-9-94

A lrport A dvlsory - 2 07/3 1/94 05/23/94 06/27/94 07/1 1/94

Boxlng C om m îsslon - 1 0 7/3 1/94 05/23/94 06/27/94 0 7/1 1/94

D om estlc V lolence - 1 09/2 1/94 05/23/94 06/27/94 07/1 1/94

H lstorlc Landm arks - 2 07/16/94 05/23/94 06/27/94 07/1 1/94

Taxfcab A dvlsory - 2 09/0 1/94 05/23/94 06/27/94 0 7/1 1/94

U ptow n D evelopm ent - 4 08/3 1/94 05/23/94 06/27/94 07/1 1/94

* * * * * * * * * @ * * * * * * * * * *



C ITY C O U N CIL A PPO IN T M EN T S - 1994

4 th O uarter Exolrallon D ate A nnouncem ent- N om lnatlon A ooolntm -ent

C om m  R esources- 1 1 2/3 1/94 09/1 2/9 * 10 /10/94 10 /24 /94

C rlm estoppers - 2 1 2/3 1/94 09/12/94 10 /10/94 10/24/94

H ouslng A uthorlty - 3 1 2/1 7/94 09/1 2/94 10/10/94 10/24/94

T ree A dvlsory - 3 1 2/1 3/94 09/1 2/94 10/1 0/94 10/24/94

* # # # * @ # * # * # @ * @ * * * * * *

Fdrst Q uarter. 199 5

T ranslt A dvlsory - 1 0 1 /3 1/95 1 2/1 2/94 0 1/09/9 5 0 1/23/9 5

Parade Perm lt - 2 03/0 1/95 12/1 2/94 0 1/09/95 0 1/23/95

Zonlng Board - 1 0 1 /30/95 1 2/1 2/94 0 1/09/9 5 0 1/23/95

I

* * * * * * * * * * * * * * * * * * . @





1

ATTENDANCE REQ ITIQEW NTS FO R BO AQHS M D CO M M ISSIO NS

1 C ounctlss establlshM  pollcy for attendance ls 75%  attendnnne at all regular and speclal
m eetm gs dun ng any one-year pen G l A nyone w ho dx s not m eet thls percentage shall

Ix  autom atlcally rem oved from  tlle com m lttee T 1MS pohcy w as fzrst establlshed by

R esolutlon on A pn l 8, 1974, and w as relterated m  1993 for all boards and com m lttees

p.pd created by Interlocal A greem ents w lth the C ounty C om m lsslon

2 n e C om m lttee m em bersï p ls to vote to oftk m lly exrnt!ze a m em a r fw m  attendance at

a m eetm g if he or sEe contacts tlte chairnerson ar Sta#  A dvisor in advance and

m dlcates tllness or busm ess necesslty as the reu on for non-attendance Such oftk lally

excused absences w ould not l>e counted agnlnq  the com m lttee m em e r's attendance

l rx ord

3 n e attendance requr m ent ls stated to a11 new  appom tœ s m  appom m w nt letters n ese

letters w tll com e fw m  the C lty C lerk for C lty C ounctl appom tees, the M ayor's O ftk e

for M ayoral appom tees, and the C lty M anager's O ffice for M anager appom tees

4 A ttendance form s are prepared by the C lty C lerk's O ftk e for a11 com m lttees and ls sent

to tlle appropn ate Staff A dvlsor to be com pleted and nlrned m  on a qllarterly basls for

each calendar year 'Ihe C lty C lerk's O ffice w tll m ake the appropn ate tabulattons, and

nnnlyze the attendane.e on a qllnrterly basls n e com m lttee Staff A dvs or w lll keep tlle

chalrperson and the C lty C lerk aw are of attendance of problem s

5 L etters are sent from  the C lty C lerk, M ayor's 0 f410 , or the C lty M a ger's O ffice to

those com m lttee m em bers w ho have vlolated the attendance pollcy m form lng them  of

thelr terrnlnntlon C oples w jll be glven to tàe chav rson of the com m kttee and the

appom tm g body/person ln e Clty Clerk w rote term lnatlon letters to three persons m
1993, but falled to send coples to Councll ) In the last stx m onths, the C lty Clerk's
O ffice h:.: declded to send out rem Tnder letters to m em bers of com m lttees w bo are m

danger of vlolatm g the attendance pollcy



h

l

O THER REQIJG EM ENTS

1 Som e Im scellaneous requtrem ents are resldency m  the C lty or C ounty
, age, that tlle

appom tee m ust be a reglstered voter (elector), CW AC Tenant, CW AC Owner, W est Slde
R esldent, resldent or ow ner m  a H lston c D lsm ct, or appom tee m ust have a certam

occupatlon, etc W hen requlred, thls office ven fies addresses, calls the Board of

E lectlom  to check for reglstered voters, or w hatever ts necessary

2 C olm cll m em a rshlp ls requlrez on tlle A rea Flm d B oard of D trectors and tlle U ptow n

D evelopm ent C orpom tlon

j 3 Clty Staff membershlp ls requtred on the Certzfied Development Corporatlon,
N elghborhood M atclung Grants Revlew Team , and the Parade Perm lt Com m lttee (3)

4 A ll boards and com m lttees subm lt w ntten reports to C lty C ouncll on thetr actlvm es

Som e B oards send annual reports to C ouncll, and the rem am der are m cluded m  the

Pen odlc R evlew  Process Thls process w as adopted by C ounctl resolutlon m  1983 and

reafflrm ed m  1990 It calls for m n odlc revlew  of boards and com m lsslorls to assess

w hether they should be renew ed, dlsm nntled, expanded or thelr charge redefm ed

R evlew s occlzr (m  a staggered basls, tive or slx per year, w lth each board subnuttm g a

w n tten revlew  every four years

I
l
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C IT Y  O F C H A R L O W E , N O R T H  C A R O L IN A

* * *

n eir Dutio and Criteria ftr Membealjp
N am e  of A pprox'lm ately 5*  C itizens SerFm g

n e- n
By W hem  A ppointed and Tenn.q of O m ce

n e C lty rm ulres that apm lntee.s attend at

least 75 m rcent of a1l m œ tlngs - regular
and sw m al - dunng any one-year y ne , ln

order to m alntaln m em bershlp.

Iw ared by
O FFIC E O F T IIE C IT Y CL ER K

(;M ) 336-2247

June 30, 1* 4
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N/O l Appointed by Mayor ((M)
3 A ppointed by City C ouncll (C)

4 Appqinted by County Cplnmission (Y)
1 A ppm nted by B oard of E ducalion (B)

A D V ISO R Y E N E R G Y C O M M ISSIO N
(9 M em bers)

M em bershio - T erm s are for tw o years N o m em ber m ay servt m ore than tw o conr utw e term s

M em bers are apm lnted from  the follow lng categones

1 O ne Educatlon/publlc A w areness RepresenG tw e - apN lnted by the Board of Educatlon

Representauves from  the rem alnlng categon e.s are appm nted by the C lty and C ounty on an alternatlng basls

(thox  for w hlch the C lty had resm pslblllty ln 1982. when #he Com lplssyon was esu bllshed as a N rm anent blxl ,y
are show n m  A L L C A PS and deslgnated as to ''M ayor'' or 'C ouncllH, the M ayor's apm lntm ent rotates w lth each

apm m tm ent Ie ntxIl
2 0 %  C O N SU M ER A D VO C A TE REPRM EN TATIV E (not lnvolved ln energy pre uctm n, energy

equlpm ent or the provlslon of energy servlcesl (C)

3 Four Energy Pre uctlon or E nergy Servlce.s RepresenG qves -

(a) ON E ELECTRIC UTILITY (C)

(b) One Gas U hllty
(c) O N E, PEW O LEU M  IN DU SW Y (C)
(d) O ne Renew able Energy Envlronm ental

4 0 ne Busm ess Com m unlty Represenœtlve (not lnvolved ln energy pre uctlon, energy m ulpment or the

grovjslon of energy K m cesl
5 ONE ENGINEERING/TECHM CAL PROFESSIONAL REPRESENTATIVE. (M j

6 O ne U C S R epresenu tve
n e Chatrm an and V lce-c hm rm an are selected Jom tly by the M ayor and C otm ty C om m ln m n Chatrm an from  the

bY y m em bershlp
R u uonsibilitia  - Serve,s as a deslgnated be y to study com m ututy energy problem s and to develop an annual
com m unlty Energy M anagem ent Plan for Chadotte/M e klenburg to be approved by the C lty Cotm cll and C ounty

C om m lsslon and encourage tts lm plem entatton

1 aepend :
EPA M ucatlon/pubhc A w areness R K

C A C oqsum er A dv= te R ep
EU  Elœ tnc U ttllty Rep
G U  G as U tthty Rep
PI Petroleum  Industry R ep
R EE  R enew able E nergy E nvtronm enœ  R ep

BR Busm ess C om m unlîy Rep
ET P Engm œ n ng T echnlcal Professlonal R ep

U CS U CS Rep

Page l 
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A D V ISO R Y EN E R G Y  C O M M ISSIO N

M em ber N am e A ppt Legend D 1st A ppt Reappt Term  Explr
* C halrm an B y D ate D ate D ate

B oard of E ducation

R obert E H m son. Jr W /M  * B 02/26/9 l U nexp 12/3 1/92

C itv/c ountv

Ro/ rt C A llen W /M  EU 6 02/15/93 2 yrs 12/3 1/94

D avld A  A llred W /M  5 02/15/94 2 yrs 12/3 1/95

Jam ea M  Bean W /M  Y  % /19/93 2 yrs 12/3 1/94

W m slow  H  H artford W /M  C C A  2 12/16/91 * /27/93 2 yrs 12/3 1/95

John H  Johnm n W /M  * C  G U  Y 12/18/89 09/26/9 1 2 yrs 12/3 1/93

R alpb N elgnefind W /M  C ET P 6 12/18/89 * /26/91 2 yrs 12/3 1/93

Larry Pettls B /M  D R 2 * /13/93 U nexp 12/3 1/93

Jesse L m ley W /M  C  PI 6 12/16/9 l * /27/93 2 yrs 12/3 1/95

Page 2 R evtsed M a'y l2. 1994



o  % 3 
Aqpolnted by M ayor (M )

d A ppolnted by C lty C ouncll (C )

M R PO R T  A D V ISO R Y  C O M M IT T E E

(9 M em bers)

M em bersh io - E ach shall be a resldent and elector of M ecklenburg C ounty , provlded how ever. a m alon ty of the
m em bers sball be resldents and electors of the C tty of C harlotte A t le-ast tw o m em btr-s-shall b-e resld-e-cts of the
w estslde com m unlty. tw o shall be fam lllar w lth avlatlon m atters by reason of vflcation or avtx ataon. tlle other five
m em bers shall be selected from  tields. the nature of w hlch w ould contnbute to the contm ujng dellberatlons of the

Com m lttee Term s are for three years A m em ber m ay succee.d hlm self only once

R esoonsibilities - To revlqw long-range plannlng for alr& !'t developm ent, revlew  and sttldy 2 1 revenee
pre uclng aslv ts of the alrm rt, recom m end appropnate actlon to C lty C otlncll on alrm rt m llcy m atlers, and the

contlnulng revlew  and study of :11 asrect.s of alzw rt transm rtatlon neeeds of m etrom lltan Chr lotte A lso,
m onltor and advlse C lty C ouncll on lm plem en&em on of the A lrm rt M aster Plan and alrw rt nolse com paubthty

and on a staff-develole  nelghborhcod relatlons program

l-a end..
W S - W eskslde R em dent
A  - A vlatm n A ftihatton

M em ber N am e A ppt Legend D tst A ppt Reappt Term  E xp r
% C balrm an B y D ate D ate D ate

C ltr
stauford R  Brœ k'eh' .-  rl W /M  M  6 08/0 1/92 3 yrs 07/J 1/95'

/M  * C A  7 07/22/91 * /27/94 3 m  07/3 1/97

H a ld B Cearter WW ltbam  C  Covm  vgton Ir W IM  C  5 089.3/93 3 yrs 07/3 1/96
Frasc.es H arkey W /F C  W S 3 072 6/93 3 yrs 07/31/96
taura M cclettle BlF C  2 *1111191 3 yçs 07/31/95
H arfy N lcbolxm , Jr W /M  C  A 6 W 2 7/%  3 yrs 075 1/95
Ktcbard C Rxnluaa W IM  M  6 02/08/94 Unexp 07/31/94
M arvm  B Snutll W /M  C  W .9 2 97/i1/BS * /2,4/91 3 yrs 07/31/94
H erb spaugb, )r w -  M  6 07/27/90 * /24/93 3 yrs 07/3 1/96

P e 3 
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N /O
1 Appointed by Board of Edugatien (B)
3 Akpointed by City Councll (C)

3 A ppolnted by C nunty C om m ission (&r)

A R EA  B O A R D  O F D IR EC T O R S
(15-2 l M em bers)

M em bershio - T he By-u w s provlde for a Board com posed of 2 1 dlrectors - 7 representatlves of pn vate groups
and lnterests, 7 representatlves of the low -lncom e populatlons and 7 publlc ofticlals or their deslgnees T he
ubllc officlals conslst of three from  the C lty C ouncll. three trom  the Board of C ounty C om m lssloners: and oneP

from  the Board of R ucatlon n e term s of the C lty C ouncll representauves colnclde w lth the oftk lals term  cn

C lty C ouncll

R e oensibilitie  - C reated as an antl-m verty agency and oN rates under the regulatlons of the C om m unlty
Servlces A dm lnlstratlon lt oversees program s such as H ead Start, O utreach, cllnlcs and helps w lth transN rtatlon

problem s

D eend:
'I'W  n lrd W ard C om m unlty O rg
H V  H ldden V alley C om m unlly 0 rg
G H  G n er H m ghl  Im p C om m
W N  W llm ore N elghborhce  0 rg
M B A  M ecklenburg Bar A ssn
M N A  M etro . N zhve A m encan A s=

U W  U nlte  W ay
* 0  N on-profit O rg

M em ber N am e A ppt Legend D lst A ppt Reappt Term  E xplr
* C hm rm an By D ate D ate D ate

C ltv

Patn ck D . C annon B /F C 12/01/93 2 yrs 12/01/95

D on s M cu ugM mH oyle H . M artm  B /M  C O  12/01/93 2 yrs 12/01/95

Jo im  JM  n 1 gn shnrd V trtrx t W /M  C 6 01/* /84 12/01/93 2 yrs 12/01/95
m r

C arol C ato - D esla x

C ount#

H . 1* 1  H elm s W M
G ordon Px le

Bob W alton B /M

R ev n om u  Sam uels - D eslgnm

L ow --lncom e Settor

Alfeodn Barrlnge  B/F H V 4
R v na G ill B /F TW

.

*  G  w  en S tz t t B / F Y
C laretha W allace B /F W N
G eoq e W allace B/M  6 H

Page 4 Rem sed M ay 19 1994



A R E A FUN D  BO A R D  O F D IR E C T O R S

M em ber N am e A ppt Legend D lst A ppt R eappt T erm  E xplr
* C hm rm an B y D ate D ate D ate

Private Sector

R eece D  B ledsoe B /M  l

Jam e  H lnkle W /M  * Ps 7
S H erbert H ltch W /M  U w  6
A lbert M cc lanahan W /rI 6
W allace S. O sborne W /M  U W

Pa e 5 R *V'SM  M ay 19. 1994g



O 2 A ppointed by M ayor (51)

5 A ppointed by C ity C ouncll (C)

A U D IT O R IU M .C O L ISE U M .C O N V EG IO N  C E M 'E R  A IJT H O R IT Y

(7 M em bers)

M em bershio - M embers are apm lnted for three-year terms The Authorlty elects annually from lt.s membershlp
a C halnnan, V lce-c hm rm an, and Secretary, the T rO surer ls the T reasurer of the C lty of C harlotte

R esponsibllitle  - T o have control of the m anagem ent and om ratlon of the A udlton um , C ollseum  and
C onvennon C enfer proN rtles. to have com plete authonty of such proa rtles and facllltles, to m ake atl reasonabîe
rule.s and regulatlons deem ed necessary for proN r om ratlons and m a ntenance of such prom rtte vs and to establlsil
and collecl rents and fees for the use of such pro> rtze,s and fam hhes T he A uthonty apm m ?  a M anager w hose

salary ls approved by C lty C ouncll

M em ber N am e A ppt Legend D lst A ppt R eappt T erm  Explr
* C hm rm an By D ate D ate D ate

C itv
w lglam  H  A sbeauorf V M  C 5 10Q d/87 * /11/94 3 yïs > /25/97
Ro- rt w  Bradsita vw Jr W M  M  6 05/* /94 3 yrs ($4/25297
W tlham  B D ukes W /M  C  7 y lklln  3 yrs - /25/95
10lm  C Feanebr- lle W /M  C 6 CW M V  03/22/93 3 yts # 119 96
N M  H  H az lson W /M  M  2 G Q O/O  > /01/9J 3 yçs (M /2J/96
M ohl- m .d Jesatlaa o /M  C J # 129 94 3 yrs * M 191
G em ldm o sum a r B/F C 1 07:23/%  (* /($:/91 3 yrs + /25/97

Page 6 
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O 1 Appointed by M ayor (M )
2 A ppointed by C ity C ouncil (C)

B O X IN G  C O M M ISSIO N
(3 M em bers)

M em bershin - M em bers are appolnted for three-year term s and serve untal thelr successors are apm lnte,d and

quahfied N o m em ber shall be ellglble to serk'e m ore than tw o consez utlve full term s

R u sonsibilities - Em m w ered to adopt such rules and regulauons as m ay be nœ essary ro ensure that professlonal

boxmg events are conduce  m a safe and pror r manner and to esubllsh such fœ s as necessary to defray the
cos?  m volve  m  regulatm g professlonal boxlng events n e ordlnance establlshlng the C om m lsslon prohlblts any
y rson from  prom obng, m anaglng, or engaglng ln any professlonal boxlng event w lthln the C lty w ithout first

obtam m g the w n tten approval of #he Boxlng C om m lsslon

M em ber N am e A ppt Legend D lst A ppt Reappt Term  Explr
* C hatrm an 3y D ate D ate D ate

C *1tYH a ld H aB /M  M  2 08/W /91 3 m  07/31/94
M - rt H arry M aadell W /M  * C # 012 7/*  U nezp 07/31/9*
G - rg. E sm ltb W M  C 7 l 1/23/92 * /31/94 3 yrs 07/31/95

Page 7 
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O 6 A ppointed by M ayor (M )
12 Appolnted by City Counsil (C)

9 Appointed by C ounty C olnm ku ion (Y )

C E R T IH E D  D E V E L O PM E N T  C O  R A T IO N

(2? M em bers)

M em bershio - M em bers m ust be resldents of the C lty of C harlotte or M ecklenburg C ounty, of legal votlng age,
be of good character and reputatlon, have never been convlcted of a cn m lnal offense other than a m lnor m otor

vehlcle vlolatlon, and not under lndlctment. on parole or probatlon Term s are for three years (followlng the
explratlon of the lnltlal term s w hlch w ere m ade on a staggered basls) M em bershlp shall lnclude partlclpatzon by

the followlng four groups (a) local govem m ent, (b) pnvate lendlng lnstjtutlons. (c) com m unlty organlzatzonsy

and (d) busîness organlzatlens
R u nortslbillties - n e purm se of the com m ltte  ls to stlm ulate the grow th expanslon of sm all buslnesw s ln the
com m unlty by M slsttng such buslnesses to obtm n long-term  iinanclng for caplY  lm provem ents and fixed assets

M em ber N am e A ppt Legend D lst A ppt R o ppt T erm  Explr
* Presldent By D ate D ate D ate

Business O reanizations
A rl-  N  El-A m ln B/F C  5 > /25/94 3 ya  M /:0 /97
G regory Flnn:c.ap w /hd M  6 ($4/19/88 04/30/91 3 yrs > /30/94
I-aura M cc lettle B/F C  2 + /30/%  03/22/93 3 yrs > /30/96
w tllzam  M cc ullough :/M  C 1 * /12/93 3yrs * /30/96
Jay o  Potter B/M  C  3 01/27/92 (M /i 1/94 3 yrs > /30/97
K aren W  W ce s B/F M  7 * /30/93 3 yls # 15Q196

C am m unitv O reanlyAtions
Lm da H  gutler B/F C 1 10/14/91 (h4/! 1/94 3 yrs û4/30/97
W tlllam  W  G w alm ey W /M  C 6 ($4/25/94 3 yrs G4/30/97
W llham  L. M ow ry W /M  M  4 @.NW /91 > /30/93 3 yt's > /30/96
C D ean N oble W /M  M  1 04/08/91 05/24/94 3 yrs 0413*19*1
Chnstopher B n rnrners W /M  C  4 (34/(1:19 1 G4/1 1/94 3 y!s * /30/97

C tunt:

R oM rt R M ders, Jr /
n ornam L B urge  IJeffrey C  C ovm gtoa W M  Y l 0 1/* /94 U aexp > /30/95
N R cy H oug: B/F Y 2 0 15/93 U aexp * /30/95

C h m  N  M artm ez lJnm e.q M  Patterxm , Jr W IM  Y  6 10/21/9 1
A nthony T  Pressley W M  Y 6 10/21/9 1
Bd ty Pn de B /F Y 4 3 yv3 > /30/95

A llyn Stratls /

1- nl G ov.ernm ent
G us Pso- z/ b's W /M  C 6 11/14/88 039.2/93 3 yrs * /30/96

R iFate Iz ndin: Instltutlons
Elçvskiw tb O  Brow n W /F C  1 05/25/92 03/22/93 3 yrs 04/30/96
Rodney H txxl B/M  M  04/30/93 3 yrs * /30/96
Ellle B M cb tlre W /F C  l 0* 25/94 3 yrs X /30/97

Page # 
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C E R T IFIE D  D E V E LO PM E N T  C O R Y R A T IO N

M em ber N am e A ppt Legend 9 1st A ppt R eappt T erm  Explr
* Presldent B y D ate D ate D ate

Jerry W  M cM urM y, Sr W /M  C l 05/23/94 U nexp 04/30/96
W llllam  F Potks. Jr W /M  C 6 04/27/92 3 yrs + /30/95
M elvm  F W lute B /M  M  Y 06/17/88 % /30/9 l 3 yrs 04/30/94

Page 9 R evlsed V :y 3 1 . 1994



N /O

4 Appointed b4 M ayor (M )
7 A ppointed by C lty C ouncil (C)

C IT IZE N S O V E R SIG H T C O M M IW E E FO R  C A B L E T E LE W SIO N

( l l M em bers)

M em bershlo - O nglnal apm m tm ents w ere m ade to expîre on a staggered basls - oce and tw m year term s
Term s therO fter are for tw o years A non-votlng m em ber shall be apx lnfed by the cable com panylles)

Ru ponslblllties - n e com m lttee shall. (1) Revlew the needs of publlc access users, (2) Study the nee.d to use a

N ruon of the cable franchlx  fee for publl m
.

c educatloft, and access. (3) Prom ote pubhc access, (4) Advlse the
franchlsed s) on sen'lce to subscnbers, (5) M onltor consumer servlce sfandards, (6) O versee cable televlslon

sezvlces, (7) H old publlc heanngs a.s needed

M em ber N am e A ppt Lq end D kst A ppt Reappt Term  Explr
* Chm rm an By D ate D ate D ate

C itt
D avld B Badey W /M  C  6 0 1/25/93 2 yts 93/31/95
V lctona Be km tb C seaves B/F M  2 * /30/91 û32 2/93 2 yu  03/3 1/95
G 1eada B D urx ll W /F C  7 * /24/%  01/11/93 2 yrs 03/3 1/95
n o utry X  G r- n B/M  C 5 * /12/93 12/13/93 2 yrs 03/31/96
Jerc  H erze,r W /M  C  1 0 1/10/94 03/31/94 2 yrs 03/3 1/96
sh.nge H  Johnrzan W /M  M  6 04/22/94 2 yes 23/3 1/96
M zke M cl-aun s W ?M  C 5 01/10/94 03/31/94 2 yrs 03/3 1/96
G rady sbazps B/M  C  6 0 1/10/94 2 yrs :3/31/96
R obm  A  sm ltb W fF C  l 0 1/10/94 U nex: 03/31/95
W tlllam  R Tucker W M  M  3 12/30/92 03/31/93 2 yrs 03/31/95
Patncla W llho,,&mnn W /F M  1Q/31/89 * /14/92, 2 yrs 03/31/94

Fax-o ffk i/
Jo%  l-nn'ngs :fM  C Y  * /11/94 2 yrs 03/30/96

f
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O

2 A ppointed by M ayor (M )
3 A ppointed by C ify C tm ncil (C)

C IV IL  SE R V IC E  B O A R D
(5 M em bers)

M em bershio - A pB nntm en?  are for three-year term s and apm lntee,s m ust be electors of the C lty of C harlotte

R a nonslbilltiu  - Pnnclpal fugctlons are to esu bllsh requlrem ents for appllcants for w sm ons m  the Pollce and
Flre D epartm ents. to glve com m tluve exam lnauons to such appllcants. sublecf to reasonable llm ltauons as to
hyslcal quallficauons and m oral chm cter. to m m ntaln a reglster of appllcan? pu slng such exam lnatlons, w hlch

Preglster shall determ lne the apœ lntm ent.s to be m ade ln each of the departm entq, to hold hean ngs of an em ployee
agalnst w hom  charge.s have been preferred by the C hlefs, and to paâs on a11 prom otlons and dem ouons w lthln the

departm ents

M em ber N am e A ppt Legend D lst A ppt R eappt Term  Exptr
* C hm rm an By D ate D ate D ate

C *ltY
W dlzym  L Keape y W IM  C 5 * /08/91 > /1 1/94 3 yrs 05/15/97
n om mq M  Sadler W M  M  7 (M /07/%  05/15/93 3 yrs 05/15/96
Km tb S Shaanon W /M  * M  7 07/24/89 05/15/92 3 yrs 05/15/95
Rudolp: Torv ce 9/M  C 4 y m l'  03/22/93 3 yrs 05/15 96
W ells V an Pelt, Jr W /M  C 6 # 127191 3 yrs 05/15/95

Page l l RevlA  A pn l l5, t994



N /O

7 A ppointed by M ayor (51)
13 A ppolnted by C lty C ouncil (C )

C L E A N  C IT Y  C O M M IW E E
(2û M em bers)

M em beu hio - A plxnntm ents are for tilree-year term s and apm katees m ay reslde anyw here ln M ecklenburg

County N o m em ber m ay serve m ore than tw o consecutlve full term s

R a porw lbilitle  - L ltter control ordlnances and educatlon, solld w aste m anagem ent recom m endauons. recychng

prolc ts, and pn son alternatlves through com m unlty servlce w ork program s

M em ber N am e A ppt Legend D lst A ppt Reappt Term  Explr
* C ham nan By D ate D ate D ate

C itF
Jll1 Bm tel W /F C 6 > /12/93 3 yrs * /30/96
Aaxm  Bem stem  W /M  M  5 10/22/91 Unexp * /30/94
M able n lnningham  B/F C 2 0 1/22/90 03/22/93 3 yrs * /30/96
D au  L D >A - ,N W /F C  Y  > /25/94 3 m  * /30/97
G am or E l= loNr W /F M  i k0/14/9 1 3 yrs * /30/94
'lY- -  Elder BrF C l 01/22/0  > /13/92 J y,  * /30/95
H - ther A Flsk W /F C 6 > /12/93 > /1 1/94 3 yçs * /30/97
1..  G re  B/M  M  4 03/* /94 * /30/94 3 yrs * /30/97
Jerc  H ''..z*err W /M  C  l + /25/94 U nexp + /30/95
Ann. M  H *  B/F C 2 > /25/94 3 yrs * /30/97
M astîe B M X- NAII B/F M  2 10/23/91 3 yrs * /30/94
Jeanlfer L M zller W /F C 6 > /25/94 3 yrs * /30/97
Edglr A  yRAy lr W /M  C  6 > /12/93 3 yrs * /30/96
Pam ela F SEara  W /F C  7 # 132193 3 yts * /30/96
Jene L Sm gleœ y B/M  M  3 03/* /94 3 yrs * /30/96
Jln-x R Solo- s B/M  C 7 > /12/93 U nexp * /30/95
n ox  Sow ell B/M  C 2 * /7.5/94 3 m  * /30/97
PnR lllg A  W Z Z rS W /F M  6 03/08/0  072 1/92 3 ys  * /30/95
M lclm el C  W llb nm a W /M  C 6 04/25/94 3 yrs * /30/97
M H  W 1l1TAm .< W /M  M  5 1û/22/91 3 yrs * /30/94

PRge 12 R evlsed lune 14 1994



O

l A ppointed by M ayor (M )
3 A ppointed by C ity C ouncil (C )

3 Appointed by C ounty C ontm kssion (Y)

C M U D  A D W SO R Y  C O M M IW E E

(7 M em bers)

M em bershio - Except for the m em ber apm lnted by C lty C ouncll from  the sm all tow ns, the other m em bers m ust
be chosen from  the follow lng categones w lth no m ore tban tw o persons ln tach category by C lty and C outlty
apN lntm ent re.al estate develolx r. w ater and/or sew er contractor, clvll englneer sv lahzm g ln w ater and sew er
constructiona financîal exm rty and netghborhte  leader N o m rson ls to serve m ore than tw o full consecutlve
term s, arkd the onglnal staggere  term s w l11 connt as full lerm s For future apm m tm enz , w hlch w l11 be three
years, cœ rdlcatton betwœ n the Clty and Connty m ust lnsure that there w lll never be m ore OIa!I tw o m rsons from

each category
R u nonsibilitle  - R evjew  and m ake recom m endataons to C lty C ouncll concernlng the follow m g all capltal
lm provem ent progm m s for w ater and sew er facllltles and changes to such program s. prom sed changes m  the

m ethe  f-  detenm nm g w ater and x w er charges, proN sed changes ln N llcy for extendm g w ater and sew er
servlces. requests for one or m ore s- llic extenslons of the w ater and sew er system  w hlch have not bc n
approved w lthln a reasonable tlm e by the D lrœ tor of the Charlotte-M c klenbtlrg U tlllty D epartm ent ICM ID I
roK sed changes ln the standard s- lticatlons for the lnstallatlon oî water and sewer faclllbes whzch have nol

P
been approved by the D lre tor of C M U D , any m atter related to w ater and w w er servlce as m ay be retp ese  by
the CM U D  D lre tor, the C lty Councll or the County Com m lsslon n e Com m lte  w tll slt w lth C lty C ounctl
and/or C ounty C om nusslon ln publlc hean ngs on any m atter requlred by thjs Jolnt agrm m ent A n annual rem zl
w lll be prex nte  to C 1ty C ouncll and C ounty C om m lsslon on the om m tlons of C M tm  and on the actlw t!es of

the C om m l-  N o change w tll be adopted m  the Y hcle,s for extendlng w ater and R w er R m c,e nor ln the

m ethe  for determ lnm g w ater and sew er charges untll a Jom t publlc hearm g of tlle Clty Counczl, and the
Com mlttœ  on such change has bœ n held and tl!e Com rm te  has bœ n allowe  at least thtrty (30) day: îo develop

and present 1t.s recom m endatlons

I- end:
RE  R eal Fasm te D evelom r
C O N  C ontractor W ater/sew er

N L N elghborhe  > der
C E C lvtl Englnœ r W ater/sew er

FI F lnanm al Exm ll
TR  Sm all T ow n R epr- ntauves

M em ber N am e A ppt Legend D lst A ppt Reappt Term  Explr
* C halrm an By D ate D ate D ate

C itvRo% rt W  Collzns W /M  C  T'R Y  M /1 1/94 3 m  * /30/97
O trs A  C row der W /M  C CO N  5 0:/26/9 l 03/22/93 3 yts * /39/96
Cyne a A  Flelx  W /F M  CE 7 X /X /91 * /24/92 3 m  * /30/95
M attlm w  H  H olland B /M  C N L :! 10/2:/91 > /1 1/94 3 yçs * /30/97

C ollntvD ouglas m xm e W /M  * Y R E 7 07/01/9! 2 yrs * /30/93

Page 13 
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C M U D  A D V ISO R Y C O M M IT T E E

M em ber N am e A ppt lx gend D lst A ppt Reappt Term  Explr
* C hm rm an B y D ate D ate D ate

G ary T K nox W /M  Y N L Y ()7/0 1/9 1 % /15/92 3 yrs % /30/95
D avld W  Rohrbaugh W /M  Y C E 5 07/0 1/91 * /21/93 3 yrs * /30/96
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N /O

1 A ppointed by C ity C nuncil (C )
4 Appointed by Cqunty Colnm io ion (Yl
2 A ppôinted by V lrtue of Position (V I5

C O M M U N IT Y  H O U SIN G  D E V EL O PM E N T  C O R PO M T IO N  - BO A R D  O F T R U ST E ES

(7 M em bers)

M em bershgn - n e C lty Councll's apm lntee tA ppolntee-D l m ust have know ledge or exm nence ln reml estate

law

Of the County Com m lsslons' apm lntees, one lApfx1lntee-Al m ust have knowle ge or exx nence ln constructm n
and m ortgage lendm g, one (A pm 1nt-3) m ust have know ledge or exN nence ln resldentzal real esuaîe developm ent
or prom rty m anagem ent, one (Apm lntee-C) m ust have know ledge or exa nence m m ectal health progm m s or

advœ acy, and one tApix)lntee-Gl wlll represent the genem l publlc

'rhe other two mem bers shall be the Executlve Djrector of the Charlotte Houslng Authonty (ApN m % -E) and the
D trector of the M ecklenburg C ounty A rea M ental H ealth, M ental R etardatlon and Substance A bux  A uthon ty

(AP& m tee-F)

Terms of onglnal apm tntments are Apm lntee-A , one (1) year, Apm lntee-B , two (2) years, al1 other
apm m tees, thrœ  (3) years n ereafter a11 term s wlll be for three (3) years n e cllalrman wtll be apm m te  by
the C ounty C om m lsslon from  the R ard m em bershlp The A xqrd ltself w lll ele t a vlce chalrm an.

R esnonsibilit'tu  - To m anage the buslness and affalrs of the Com m um l  Housm g m velopm ent Co% ratzon
ICIO CI, a nonprotit developm ent foundauon, create  by the M c klenburg County M RrrI of Com m lssloners for
the purm x  of establlshlng long term , affordable and N rm anent houslng ophons for the cbm m cally m entally jll

M em ber N am e A ppt Legend D lst A ppt R eappl Term  Explr
* C ham nan B y D ate D ate D ate

C itv
D avld R W tles W M  C 3 01/14/91 œ 1k1I%3 3 yrs 12./31/96

C ountv
D orotEy S Coplon W /F Y 7 œ /20/93 12/20/93 3 yrs 12/3 1/96
G Y rge N oîw ce  M  Y 5 1 1/û5/0  12/2:/93 3 yrs 12,/31/96
Jjm  m obard< m  lu  Y  5 0 1/2 1/92 3 yrs 12/31/94

Jeffrey R  W akel-  W M  Y 4 0 1/+ /94 U nexp 12/31/96

H euslne A uthorit-Y
H am xm  Sbnnnou B/M  V P Y 12/20/93 3 yu  12/31/96

M ental 14*.21th Se-n ice
Peter E Sa&  W IM  V P 6 12/ 0/93 3 yrs 12/31/96
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N /O

1 Aypointed by M ayor (M )
2, Apjmm ted by Clty Council (C)

3 A ppom fed by C ounty C onunission (Y )
16 A ppointed by U nited W ay IU m

C O M M U M T Y  R E SO U R C E S B O A R D

(22 M em bers)

M em bershis - A pB xnted for three-year term s
R esnprlsibil'ltle  - (lverse s the w'ork of lnform ahon &  R eferral Servlce, C ar.e A dvœ acy Progn  am  V oluntary

A cuon C enter, R etlred Xcnlor V olunteer Progm m , V olunteer Lm dershlp D evelopm ect Program , Partcers ln

C arm g

M em ber N am e A ppt Legend D lst A ppt Reappt Term  Expg
* C halrm an By D ate D ate D ate

C ityRoe d C H are, lr 0 /M  C  4 11/23/*  3 ytn 12/31/95
r.aenl H  H ugl-  w /p C  7 104 8/9 1 3 yrs 12/31/94
Jo%  M aG Y  W /M  M  6 10/21/91 3 yrs 12/31/94

C ountvJn'v-  D avls B/M  Y  2 04/19/93 U nexp 01/31/95
t ...,.x, M  Kzte 9/F Y  5 05/17/93 U aexp 01/31/94
Bruc.e A  W olvo  W /M  Y 5 X /19/O  01/19/93 3 yrs 01/3 1/96

Page 16 
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O
2 Appointed by M ajor (M )
7 A ppointed by C lty C ouncll (C )

C O M PE T IT IO N  A D W SO R Y  C O M M IW E E
(9 M em bers)

M em bershlo - Inltlal term s w 11l be su ggered, a11 future term s w l1l be for tw o years Fach m em ber w lll be
llm lted to tw o consecutlve term s n e M ayor w lll ap> lnt the C halrm an The M ayor and C ouncll w lll
apN lnt cltlzens know ledgeable ln the fields of m anagem ent. accountlng, hum an resources, m arketlng
and custom er servlce R epresent tlve skalls m ay lnclude som e or a1l of the follow lng w ork
m anagem ent and slw lscatlons, cost accountlng, custom er relatlons N rform ance m easurem ent and
analysls, em ployee relatlons, quallty assurance, asset dlvestm ent, and prx urem ent and blddlng prx esses

R u oonsibilitlu  - T o m onltor the progress of the C lty ln lm plem entlng servlces contractlng and M set
m anagem ent, recom m end servlces and assets to be consldered for com N ntloc and pn vatzzxettlon and
to advlK  on w ays to lm prove current contracted servlces w lth servlce delw ery problem s to asslst and advlse#

the C lty on lssue.s m  lm plem enung the goals and prco ses adopted by C ouncll for servlces contracung
and asset m anagem ent n ls m ay lnclude revlew  of requests for prom sal, cost com pan slon m ethe ologle's,

bld prcvesx s, etc., to K rve as an advlx r to both the C lty C ouncll and the C lty M anager on m atters
regardm g prlvahzaem on and com N tltlon ln general; to revlew  the exlstlng legal system  for contracttng and

m ay develop and recom m end lrm ! leglslatlon to m e lfy such system s, to be a resource regardm g concerns
abont falzmess of any blddm g prx esses A s a reesult, the com m lttee m ay be asked to revlew  bld prfv - zlm gs

and hear gn evances from  partles lnvolved

M em ber N am e A ppt V gend D lst A ppt R eappt T erm  Explr
* C ham nan By D ate D ate D ate

C ltv

Jefferson w  Brow n, w /M  C 6 02/28/94 3 yrs 03/01/97
D an G  C le felte ,r w /M  C l 02/73/94 3 y!s 03/01/97
A lfm d G lover, BIM  M  2 03/07/94 2 yrs 03/01/96
n orna.q G H ayes. W IM  C 7 02/28/94 2 yrs 03/01/96
*w llllam  F J>''- , J yr W /M  M  7 03/03/94 3 yrs 03/01/97
EugO e P K zrer, W /M  C 6 02/28/94 2 yts 03/01/96
M ary S Payne, W m  C 6 02/28/94 3 yrs 03/01/97
Jack Som rr- , w /M  C  Y 02/28/94 3 yrs 03/91/97
m lljam  J S- , W M  C  6 02/28/94 2 yrs 03/01/96
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N /O

2 A ppointed by C ity C ouncil (C)

C O N W M IO N  A N D  W SIT O K S B U R E A U  B O A R D  O F D IR E C T O R S
(2 M em bers)

M em bershln - A pm lntm ents are for three year term s

R esponsibilitie  - T w o cltlzens w 11l be appolnted by C lty C ouncll to the C onventlons and V lsltors B ure-au

Board of D lrectors to provlde cltlzen lnput as the Bure-au contlnues to w ork to develop com m unlty aw areness,
lnvolvem ent and pn de ln C harlotte as a convenûon and travel destlnatlon

M em ber N am e A ppt Legend D lst A ppt R eappt T erm  Explr
B y D ate D ate D atc

C *ltY

Beverly M  Earle B/F C 4 * /14/92 3 yrs * /15/95
K m th H ayw ce  B/M  C 2 * /14/92 3 yrs * /15/95
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N /O 3 A
qpointed by City Council (C)

5 A ppolnted by C ounty C ornm ission (Y )
2 A ppointed by M ayor (M )

D O M E ST IC W O LE N C E A D W SO R Y  B O
( 10 M em bers)

M em b-ershio - A pm lntm ects are for three year term s

R e oonsibilitlu  - Pene lc (and at l= t annual) revlew and evaluatlon of a11 Charlotte and M ecklenburg
dom emsuc vlolence program s and servlces,a nd m ake rœ om m endatlons to the R ard of County Com m lsslcners
and C harlotte C lty C ouncll Inten m  rem rts m ay be presented as deem ed appropnate by a m alonty of the
m em bers of the D V A B or ms requested by (he C harlotte C lty C ouncll or the m lard of C ounty C om m lssloners

M em ber N am e A ppt Legend D lst A ppt R eappt Term  Explr
* C hall'm an B y D ate D ate D ate

C it.Y
J= e M  K 'm - l W /F C  Y  l 1/23/92 * / 7/94 3 yrs * /21/97
M m bael H  M cG e  W /M  M  l 03/22/93 U nexp * /21/94
M ele y M x re-llunt B /F * C 6 l 1/23/92 3 yrs * /2 1/95
D  R  stone W /M  M  Y  > /1 1/94 3 yrs * /21/96
V alene W zw lwrd BfF C 4 l 1/23/92 07/26/93 3 yrs * /2à/96

C ountY
O llje 8er1.),11111 JF Y  2 * /21/92 3 yrs * /2 1/95
Betty G regory B/F Y l * /21/92 2 yrs * /21/94
Jeffrey T M arqhxll B/M  Y 4 (W /21/92 * /2û/93 3 yrs * /21/96
H Brent M ck m ght W /M  Y  Y  * /21/92 3 yl's * /21/95
Catherm e R*  W /F Y Y * /21/92 2 yrs * /21/94
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O 1 A ppointed by M ayor (M )

1 ApMointed by City Council (C)
2 A ppom ted by Fire Departm ent (FD )

1 A ppointed by State Insurance C onzm ie oner (SI)

FIK E M E N 'S R E L IE F  B O A R D  O F T R U ST E E S

(5 M embers)

M em bem-hlp - n e State Insurance C om m lssloner's apm lntee serves at the plœ ure of the C om m lssloner,

the other term s are for tw o years

R u oonsibilitiu  - U nder provlslons of Su te Statut ,es fire m surance com pam es în qualifylng m unlclpalltw s
are taxed annually a N rcentage of prem lum s recetved for a11 tire and llghtnm g B lllctes w n tten on proG rty
lœ ated w lthln thelr res- tlve clty llm lts A m rtzon of such Is retur;ed to the m um cjpahty by the Insurance
Com m lssloner to be used to X eguard firem en In acûve selvlce from  financlal loss rvvm qloned by slckness or
m lury contracted ln the hne of duty, and to provlde rexw nable supN rt for deN ndena of fgem en w hose lw es

are lost as a reesult of ftre servlces n 1s m mrd adm lnlsters those funds.

M em ber N am e Appt Legend D 1st. A ppt Reappt Term  Explr
* C hm rm an B y D ate D ate D ate

A onointed bv C itv O frlcials
K eaneetâ D  H elm s W M  M  1 01/16/92 01/20/94 2 yrs 01/18/96

C  it#
Felzhe J W 'wœ ll W /M  C 5 01/10/94 2 yrs 01/18/96

E led ed bv F 'ta  m oartm ent
D avld L N ew ell W /M  FD  02/28/0  12/31/0  2 yn  12/31/92
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O
3 A ppointed by M ayor (M )

6 A ppointed by C lty C ouncil (C )

H IST O R IC D IST R IC T C O M M ISSIO N  - C H A R I,O T T E
(9 M em bers)

M em bershlo - O ne m em ber shall represent the C harlotte-M ecklenburg Plannlng C om m lsslon and shall be
recom m ended for apm lntm ent by that com m lsslon Each of the hlstonc dlstncts - Fourth W ard and

Dllworth - sllall be represented by one resldennal prom rty owner (Councll apm lntment) n e mem bershlp
w l11 be expanded by one (a prom rty owner) for each new ly deslgnate,d dlstnct n e M ard of D îrectors of
the nelghborhce  as= latlon of each dlstnct shall re om m end nom lnauons for thelr N sltlon ln com pllance
w lth the assœ latlon's by-law s, but stlch rK om m endatlons shall not be blndlng on the C lty C ouncll

In additlon, the D llw orth H lstonc D lstnct. because of lts m ake-up , shall be reprex nted by the om rator of a

busm ess ln that dystrlct (a m ayoral aplxnntm ent) Buslness oN rators ln D llw orth m ay subm lt no m ore than
three nam es for conslderatlon, but these recom m endatlons shall not be blndlng on the M ayor

lf m ther of the dlstn ct represenG tw es celq-s to be tn tNe reslx ctw e hlstonc dlstrtcet that apm lntœ  shall not

be N rm ltted to contlnue ln h1s m sltlon lf m ore than tifty (50) N rcent of h1s term  has not been served

A m alon ty of the m em bershlp shall have dem onstrated s- lal lntereest, exm nence, or educatlon m  hlstory or
archlte ture; and all m ust reslde w lthln the c01.1x)1.a*  llm lts of the C lty of C harlotte - Iloth cn tena rm ulrez by
State statute. Term s are for thrœ  years and no m em ber m ay serve on the Com m lsslon for m ore Q!aII two 1 11

co n = utlve term s

R u ponsibilitiœ  - To ensure the preservatlon of any areas, structu are.s slte and oblect,s that are slgnlticant,
lem ent.s of the cultural, sx lal. econom lc, m lltlcal, or archltectural hlstory of C harlotte to safeguard thee
hentage of the clty through the preservatlon and cm servatlon of hjdtone.al Are-q: for the V ucatlon, plosure.
and enhancem ent of the resldents of the C lty

Iœ gend..
PLC  Plannm g C om m lsslon R epreesent tw e

FW  Fourth W ard
R O D  R esldent/o w ner D llw orth
BO D  Buslneass/o w ner/o N rator D tlw orth

PM  Plaza-M ldw e

M em Y r N am e A ppt Legend D lst A ppt R eappt T erm  Explr
* C haln nan B y D ate D ate D ate

C itv

M œ on H  A anen. W /F M  PLC  6 1 1/* /93 U nezp * /30/95
R oger A  D e ert W M  C  l S IM IM  3 yrs * /30/97
Bruc,e K eltb W M  * M  2 01/11/89 10/23/91 3 yrs * /30/94
w llham  G  M onr-  W /M  M  6 12/* /89 07/08/92 3 yrs * /30/95
J D avld Parke W M  C PM  l 08/24/92 3 yrs * /30/95
K evm  Pfahl W /M  C 4 (14/24/89 * /13/92 3 yrs * /30/95
D am on M  R um scb W /M  C BO D t * /12/93 3 m  * /30/96
Sylvla Tarltoa W /F C F'W  2 04/24/89 > /13/92 3 yrs * /30/95
G x rge C W arren W /M  C RO D  l 08/* /90 > /13/92 3 yrs * /30/95
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O 2 A ppointed by M ayor (M )
4 A ppom ted b,y C lty C ouncil (C )

d A ppom ted by C eunty C ornm ission (Y )

ITIST O R IC  L A N D M A R K S C O M M IKSIO N

(12 M em bers)

M em ben hip - T erm s are for three years. A  m alon ty of the m em bers m tlst have dem onstrated slx clai
interest. exK nence. or M uc,atlon ln hlstory or archltK ture n e Presldent of the M ecklenburg H lstoncal

A ssom aûon w rves as a non-votlng, ex-officlo m em ber N o m em ber m ay serve m ore tIIM  tw o consecutlve

full term s, or no m ore than slx years
R o ponsibilitiu  - T o ensure the preK rvatlon of any prom rty that em bœ les elem ents of the culfural, sœ lal,

econom lc, N llbmal, or archlteztural hlstory of C harlotte and M ecklenburg County for the educauon,

plezsure, Rnd enhancem ent of the resldenks of the C lty and C ouftty

M em * r N am e Appt Legend D lst A ppt R m ppt T erm  Exp r
* C ham nan B y D ate D ate D ate

C 'ItvLom , A  Bl.a- , Jr W IM  * C 5 07/2.3/%  z1l11I% b 3 yrs 07/16/94
A llea L B rooks W /M  C  3 l 1/23/*7 07/22/91 3 yrs 07/16/94
Roe rt T D rakeford B/M  M  2 07/01/92 U sexp 07/16/94
7- t1e1*  B Fanlkner B9  C  2 01/M /93 07/26/93 3 yrs 07/16/96
M u t Tum er H :11 w /M  M  6 02/12/91 07/01/92 3 yrs 07/15/95
lnr-  Vano rsdel W /M  C 4 * 2 7/92 07/26/93 3 yrs 07/16/96

C ountvM lcbael $ C'oîe W M  Y 7 07/12/93 U ntxp 07/16/94
M arcla A  H m  W /F Y Y  07/13/92 3 yrs G7/31/95
J C Nn stopiw r t-h - . W IM  Y 6 07/13/92 3 yrs G7/31495
Sittdey m e.o w /F Y 6 07/1%/%  07/91/91 3 yrs 07/3 1/94
D avjd T RItCK W IM  Y 7 07/12/93 3 yrs 07/16/96
Elam e H  W lute * M  Y 6 07/12/93 3 yrs 07/16/96
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O
2 A ppointed by M ayor (M )

3 A ppm nted by C ity C ouncil (C )

H O U SIN G  A PPE A I,S B O A R D
(5 M em bers)

M em bershio - 0 ne m em ber shall be a tenant from  a C lty W lthln a C lty N elghborhood. O ne shall be a
hom eow ner from  A  C lty W lthyn a C lty N elgllborllood, O ne shall represent the H ousm g Industry, and T w o shall

be at large m em bers n e M ayor shall apm lnt the C lty W tthln a C lty hom x w ner and one at large m em ber
C ouncll shall apm lnt the C lty W lthln a C lty tenant, the H ouslng Industry representatlve and one at large m em ber

Im ual term s w l1l be staggered and sub> uent term s w 1ll be for thre  years

Resoonsibilitlu  - To hear ape s from houslng cY e enforcement demslons or orders of the Commumty
D evelopm rpt D epartm ent as provlded by the C lty C œ e

Iœ eend:
'I'N  C lty W lthln a C lty T enant
H O  C lty W lthln a H om eow ner

ill H ousing Industû  Representauve

M em ber N am e A ppt. V gend D 1st. A ppt. R eappt. T enn Explr
* C NaII'm M  By D ate D ate D ate

C itv

Clarke W  Baldw m  B/M  C Hl 5 05/* /94 2 yrs 12/7 1/96
Berm ce G H udx e B rF C  T N  3 05/* /94 3 yrs 12/3 1/97
Lllll=  K  R oO x s B/F M  H O  2 05/10/94 7 m o 12/3 1/94
J- nne R oo rtqm  W /F M  6 05/10/94 l yr * /30/95
K area W  W txd s B/F C  7 05/23/94 l yr 12/31/95
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O 2 A ppointed by M ayor (51)
5 A pptgnted by C lty C ouncil (C)

H O U SIN G  A W H O R IT Y
(7 M em bers)

M em bership - A pm lnted for three-year term s (changed by G eneral A ssem bly from  t'ive to three-year term s

effectlve July 3, 1990, Senate Bl1l N o 1346)

R u nonsibilhies - To bulld, m am tam , and oN rate safe and san1tary low -renœ  houstcg for N rsons of low

m co m e .

tzeeend..
H R M ust be houslng resldent

M em ber N am e A ppt Legend D lst A ppt Reappt Term  Explr
* C halrm an By D ate D ate D ate

C ltv
V lrgm la Fullw te  B $  C llR  6 % /1 1/94 U nexp 12/17/94
m ckey V H V  B /M  C 3 11/20/89 * /27/93 3 yrs 12/17/96
Carole H œ feaer W /F * M  l 01/10/89 01/12/94 3 yl's 12/17/96
1 F a nklm  M artm  W /M  M  6 12/X /91 U nexp 12/17/94
Roy M atthew s W /M  C 4 04/27/92 U uu p 12/17/94
Josbua W  N eai B/F C 5 1 1/23/92 7 yrs 12/17/95
V elva A W x llea W /F C 6 12/12/91 3 ya  12/17/94
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N /O 1 A ppointed by M ayor (M )
2 A ppointed by C ity C ouncil (C)
40 A ppolnted bz M int M useum  (M M )

M IN T  M U SE IJM  BO A R D  O F T R U ST E ES

(43 M em bers)

M em bea hin - T erm s are for thra  years O n gm al C lty apm m tm en? w ere m ade on a staggere  term  basls By-
law s provlde that no m em ber ls to serve m ore th%  tw o conr utw e threo year term s tm less l:e has ceased to be a

trtlstœ  for at lexetst one year V acancles ln the three C lty m sm ons are to be filled only by the M ayor and C lty

C ouncll
R esootu ibilities - T o selv e the reglon by collectm g, researchlng, dlsplaylng , lnterpretm g and preservm g art and

hhstoncal arufacts. and to provtde related com m unlty-w lde educatlodal opm rtunltles

M em ber N am e A ppt Legend D lss Appt Reappt Tenn Explr
* C hatrm an B y D ate D ate D ate

C ltvM ld tael E m atr W /M  C  5 07/27/92 3 ytm 07/31/95
N ancy L W llllam s W /F C  l # 125194 U nexp 07/31/96

M av/rR uth A an Calder 0 +  M  6 08/08/89 05/29/91 3 yu  07/31/94
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O 5 A ppointed by C ity C euncjl (C )

l A ppeinted by Sum rintendent of School System  (9B)
1 A ppointed by C ity M anager (C M )

N E IG H M O R H O O D  M A T C IIIN G  G  S
C IT Y W ID E  R E W E W  T E A M

(7 M em bers)

M em bershin - 3 nm ghborhood represenu tlves (e g nm gllborhce  organlzauon, com m tm lty developm ent
corN rauon, buslness assoclauon), 2 non-prost sector representatjves, 1 schx l ys stem em ployee (recom m ended
by the SuN nntendent of the Charlotte-M ecklenburg School System ), l Ctty staff representatlve (recom m ended
by the M ayor's O ffice) Tw o nelghborhce  and one non- profit m em bers shall lnltltally serve 3 year term s O ther
m em bers' and subsequent term s shall be for 2 years N elghborhce  and non- profit m em bers' term s shall be non-

renew able

R u nortsibilitiu  - To revlew  appllcatlons and determ lne aw ards, tw lce m r year, for grants betw œ n $3,4+  and
$25,4+  To m ake slte vlslts to becom e fam lllar w lth appllcaflt.s and thelr proto &als To act as an adw sory groap

on lssues alfectmg the Nmghborhce  M atclung Grants Fund

M em ber N am e A ppt Legend D lst A ppt R eappt T erm  Explr
* Chatrm an By D ate D ate D ate

C itv

> 1 W tgsdorî W /M  7 05/07/93 2 yrs * /12/95
R olv t K  John'rnn B/M  N PO  2 > /12/93 2 yrs > /15/95

Jœ l Segi  W M  N PO  2 + /12/93 3 yrs + /15296

W tlham  H Sturges W M  N OL 1 > /12/93 3 yrs * /15/96

Eleanor J W ashm gton B /F N 0 L  2 M /12/93 3 ya  % /15/96

T roy W gtx n B/M  N O L 5 * /12/93 2 yrs * /15/95
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O

1 Appointed b.l M ayor (M )
3 A ppom ted by C lty C ouncil (C)
3 A ppetnted by C ity M anager (C M )

P  E  PE R M IT  C O M M IT T E E

(7 M em bers)

M em bership - O ne from  each of the Pohce, O m ratlons, and T ransm rtaton D epartm ents. rem am der from
the com m unlty C halnnan and V lce-c hm rm an are deslgnaled by the Clty M anager Term s are for three
years, w ltit no m em ber K rvtng m ore than tw o conv utlve term s n ere ls no age or resldency requlrem ent
N o pam cular ex> nence or know ledge tn a cerrm n field ls requlred, but lt ls deslm ble lo have nelghborhce

and busm ess representauon so that lnterests are balance.d

R e oonsibilitle  - A pproval of appllcm tlons subm ltted for parade m rm lt.s M em bers revlew  :11 applîcauons to

ensure tl!e safety of partlclpants, other e estnans, and vehlcular trafik , and the safe movement of

em ergency veiucles m  the area dun ng the tlm e of a pm de

M em e r N am e A ppt. lx gend D 1st A ppt. Reappt Term  Exptr
* C hatrm an B y D ate D ate D ate

C *ItFN orrs A ndetu  BIM  CM  4 08/12/93 3 yrs 03/01/96
K ay C olpltts W /F * C M  Y * /t5/92 U nexp 03/31/95
P.*-  tl- ehnrl w /F  C M  2 * /30/0  0 1/œ /92 3 m  03/01/95
Pete H eyd W /M  M  l 08/2.3/93 3 m  03/31/96
D avls H  Lal-  W /M  C  l 0 1/27/92 3 yçs 03/01/95
l..oul,x  J '% nery B&  C 2 l IQ J?W  01/11/93 3 yçs 03/01/96
Rzta A  V ln- a Blt C  7 0 1/27/92 3 m  03/01/95
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O
3 A ppointed by M ayor (C Kair)

6 A ppointed by C ity C ouncil

PA R O LE  A C C O U N T A B V IT Y  C O NPW IT T E E
(9 M em bers)

M em ben hin - Inltlal term s w lll be staggered to lnsure som e exm nenced m em bers w l1l alw ays be on board
and sub> uent term s w lll be for thrœ  years T w o m em bers w ll1 serve tllrœ  years, tw o for tw o years and tw o

for one yem r U p to three m em bers m ay be vlctlm s of cn m e.

R e ponsibilitle  - To w ork to opm x  the parole of offenders ln vlolent cn m es, emq.s w here the offender
com m ltte  the cn m e w hlle on parole, and r>mes w here the offender has an extenslve cn m lnal record. n e

Com m lte  w lll w ork closely w lth the Parole M nrd ln tracklng parole datesq su tm g opm sltzon yb letter
d/or vlslts, lnteractlng w lth vlctlm s and thelr fam llles w hen rm uested, and kœ plng cltzzens m form e  âs

to actlvltles of the com m ltte

M em ber N am e A ppt Lzgend D lst A ppt Ro ppt Term  Explr
* C hau'm an B y D ate D ate D ate

C itv

Stephen J A llaa W /M  C 7 05/23/94 l yr * /01/95
M m bete D  M lgte  B /F C 5 054 3/94 2 yrs * /01/96
H ll>  G nffm  W /F C 0  (t51L319* 3 yrs * /01/97
Tobm  A H enry W M  C  Y  052 3/94 2 ys  * /01/96
Elllson Lalm y :/M  M  3 X m lM  2 yrs * /01/96
M arse  Prultt W /F * M  5 X 12.3IM  3 yrs (* /(11/97
K elth S Sbnnnon W /M  C 7 05/23/94 l yr (M /01/95'
D  R Ston: W /M  C Y  05/23/94 3 yrs * /01/97
lew ett w alker B/M  M  l * /22/94 l yr * /01/95
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l

O

2 Akpolnted by M ayor (51)
5 A ppm nted by C lty C ounml (C)

7 A pptgnted by C ounty (Y )

PL N G  C O M M ISK O N
(14 M em bers)

M em bershin - A pm m tm ents are m ade for thrœ -year term s M em bers m ust be resldents of the C ounty A n
lndlvldual shall not serve m ore than tw o consecutlve full term s. Ex-officlo m em bers m ay be aplxnnted by the.
G ovem lng Rrvfles uN n recom m endatlon of N sltlons by the Plannlng Com m lsslon and approval by the tw o

bœ les n etr 2 ::11 explm tlon w tll be establjshed as a condttlon of apm lntm ent

R e nonsibilitiu  - T o m ake studles of resources, N sslbtlltles and qeeds of the C lty and C ounty, partlcularly w lth
reslv t to condltons w hlch m ay be tnlunous to the publlc welfare and m ake plans for the developm ent of
M K klenburg C ounty, m cludlng the C lty of C harlotte but exclvdlng a11 other lncorm m ted low n,s m  the C opnty
T o conslder tlw  desœ ablllty, from  tlm e to tim e, of the exlenslon of the llm ll.s of C harlotte and w hen found
dem rab ,te to prep'u e and preR nt fo C lty C ouncil a program  of extenslon Subdlvlslon developm eno  are sublœ t to
the Junxhctlon of the C om m lsslon n e C om lm sslon recelves and hears a1l Ix tatlons for zom ng changes n e
Com lm sslon om rate,s under an Interle  Cx m ratlon A grœ m ent, approved by the Charlotte C lty C ounczl

tœ toe r 27, 1986) and tàe M e klenburg County of A lard of Com rm ssloners.

1' o gen a ..

PC  Plannlng Com m lœ
ZC Zm m g Com m ltte

M em ber N am e A ppt Iaegead D lst A pp! R eappt T erm  E xplr
* C hatrm an 8 y D ate D atr D ate

C  it:
M œ on H  A 'u,-  W /F C ZC 6 - /27/92 3 yrs * /30/95
G long G  Fem ndng W /F C  PC  7 z5n 9I*  > /11/94 3 yrs * /30/97
1- 0 H ee . Jr BJM  C ZC  7 01/27/92 > /13/92 3 yrs * /30/95
V m oem  Janws B/M  M  PC l 0:/16/90 * /* /93 3 yrs * /30/96
Jerry w  M cM urray, Sr W /M  C ZC 1 * /12/93 3 yrs * /30/96
n ocw s R o  g nen w M  * C PC  6 y l2.$l'  * /13/92 3 yrs * /30/95
D on v w belckel JM  M  PC * /24/91 3 yrs * /30/94

C ountvW cky R Bm -nm  W /F Y ZC 7 12/18/89 œ /15192 3 yrs * /311/95
M lc- l l Bruao w /Af Y  ?C  A * /2,1/93 3 yrs * /30/96
Je%  P Byrae w lM  Y  Z,C  Y * /17/91 3 yrs * /30/94
Pm cja A  D a> m  w W  Y  PC  Y  (1 /21/#3 U aezp * /30/94
Ix roy ihll. Ir B /M  Y  PC  Y  * /21/93 3 yn  * /39/96
leh  N  Jones W IM  Y ZC Y * /15/92 U - xp * /30/94
Row e R M otley B/M  Y ZC 2 :2/19/0  œ /15/92 3 yrs * /30/95
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N /O
4 Akpointed b! M ayor (M )

8 A ppolnted by C lty C ouncil (C )
13 A ppointed by Sister C itiu  Board ûf D lrtsctoo  (S)

SIST E R  C IT IE S C O M M IT T E E
(25 M em bers)

M em bershio - M em bets are apx lnted for tw o-year term s n e M ayor apm lne the chm lw rson as one of
hls four apx lntm ents N o m em bers m ay serve m ore than tw o consecutlve full term s

R u nonsibilltiu  - T o provlde a program  of planned and contlnuous contact betw een C harlotte and othtr
deslgnate  m tes, and thm r cm zens, to bn ng together b0th m um m pal and voluntary com m unlty resources to
strengthen lnternatlonal understandîng by taklng an actlve role m  w orld affm rs

M em ber N am e A ppt Legend D Ist A ppt Reappt Term  Explr
* C ha rm an B y D ate D ate D ate

C itv

R obble C Bateznnn B &  C  2 > /25/94 2 m  (A 1635196
Larry B Coffey W /M  M  5 l 1/0 1/93 % /05/94 2 yc  > /05/96
Patncla T  C m lg W /F C  6 0 1/10/94 % /05/94 2 m  > /05/96
G x rge H  D orsey W IM  C  l y rllln  % /1 1/94 2 m  T IM IV
H olly Fugate W /F c  é # 125194 2 m  G /OJ/M
A na A  H mm x nd W /F C 5 # 1251%  2 m  > /05/96
1.1a%  L  H nm nvm d W /F C 7 tQ/k 1/93 % /t 1/94 2 yrs + /05/96
S'lx nne L H % r W /F C 6 > /27/92 > /l 1/94 2 yrs % /05/96
J*,k%-* R K e ttt;s 0 /M  M  O  œ /05/0  1 1/G /94 2 yrs 04/05/96
r xm .ne M  Pn m m  W /F * M  03/30/%  U aexp % /05/94
H eldl % ll R obxnmnn JF M  7 02./21/%  03/03/92 2 yrs * /05/94
R aym ond orsley B/M  C 2 # IM IM  2 yrs * /05/96

S*kk er C itiœ

FrM  A llea W IM  S 6 W /2#/91 * /01/92 2 yts P 105194
Loa e B- tnght W /F S 6 07/29/91 * /0 1/92 2 ya  * /05/94
N ell Burkhead W /M  5 l û72 9/91 M /û1/92. 2 yrs ($4/û5/94
J- nnlne C lark W /F S 7, ($4* 1/92 2 yrs % /85/94
M lcbael G allls 0 /M  S l > /0 1/92 2 yrs > /05/94
T om  G aucb W /M  S O  07/29/91 + /01/92 2 yrs * /05/94
Evte r lu ng H endera  /F S 5 X /29/91 > /01/92 2 yrs > /05/94
C ato l lnnls /F S 12/30/93 U nexp > /05/94

Rus ! Am - rt /M  S 12/30/93 U nexp % /05/94
Davld Sacb- m- ler 0 /M  S > /01/92 2 yrs * /05/94
Ro% rt Sclse er JM  S 12/30/93 U nexp * /05/94
lngeh vg Spreag W /F S 7 > /01/A  2 yrs * /05/94
C m dy Strm ghaen-sm !tb JF S 12/30/93 U nexp * /05/94
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O 2
, Appointed b/ M ayor (M )

4 A ppom ted by C lty C ouncil (C )
6 A ppointed by C ounty C ornm isslon (Y )

14 A ppointed by Spirit Square (SS)

SPIRIT SQ UARE BO OF DIQECTO RS
(26 M embers)

M -em bershlo - A pm lnte,d for three-year term s A lthough draw n from  m any dlverse backgrounds, they share an
lnterest ln the developm ent of arts opm rtunlues for the publlc N o dlrector shail serve for m ore th%  tw o fuii

consecutlve three-year term s Spln t Square dœ s not have a reskdency requlrem ent and w ould w elcom e œ ard
m em bers from  surroundm g tow ns and the reglon, provlded they are a'ble to attend m onthly Board m eenngs ln

C harlotte

R œ lm nsibiliti-  - A s a non-pros t orgam zatlon, the N ard of D lrectors, by la Jw  ls charged w lth the m anagem ent

of lts affm rs Slx m fically, the h xard set.s m bcy, approve.s ttle annua'l budge lt hues the dzv tor, ralses
supplem entary funds w hen necessary. and engages m  slx cltk  adm m lstratw e functtons tlu ough appropnate

tl- .q T he by-law s requtre quarterly m = tm gs but m ore frequent m œ ungs are called
co m m l

M em ber N am e A ppt Legend D lst A ppt R eappt T erm  Exptr
* C halrm an B/ D Ate Date Date

C *lt#
Se1-  E Fox B /F M  5 * /28/94 3 yrs * /30/97
D uncan C  G rsy D/M  C  5 07/22/9 1 > /1 1/94 3 yrs * /30/97
N D ouglas H oy, Jr W /M  C 6 0l/t4/9l (5 /22/93 3 yrs * /30/96
Lm olr C K- lec Jr W rM  M  6 W /t0/O  * /01/93 3 w  * /30/96
T M .11.a:d Staton W fM  C 6 * /27/92 3 yrs * /30/95
c'Y he W zlllam s B/M  C  2 > /12/93 U nexp (1 /3(h/95

C nllntY
ilarrtet H  C uthlx rtum  W /F Y 2 > /15/91 * /17/91 3 ya  * /30/94
H er- n A G Y w m u/r W IM  Y 6 * /15/92 3 yrs (* /3(1/95
B rerlda B Jones B /F Y 6 œ /17/91 3 yrs * /30/94
W tlham  V. M îtG etl W M  Y 7 03/16/92 U zm p * /30/94

Rayœ nd E O w . .

-  Jr W /M  Y 5 * /15/92 3 m  * /38/95
G uy S W dsoa W M  5 M Q Q/K  * /21/93 3 yrs * /30/96
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O 2 A ppointed by C ity C ouncil (C )
l A ppointed by M ayor (M )

3 A ppointed by C ounty C om m issloners (C C )
l A ppointed by a N od hern T ew n
l A ppointed by a Southern Town
1 A ppointed by the C am m jttee

C H A D I.O RV E . M EC K I,E M U R G  STO R M  W A T E R  A D W SO R Y  C O M M IW EE

(9 M em bers)

M em bersbio - Inm al term s w ltl be staggered one. tw o and three year .s a11 future term s w l11 be for thre
ears n ls com m lttœ  w as ongm ally establlshed by resolutlon on œ tober l2, 1992
y
R e oonsibilitio  - To revlew  and recom m end to C lty Councll storm  w ater m anagem ent m llcjes, m lscy
changes, long range plans and thm r budgetary and rate lm pacz , to revlew and com m ent to C lty C ouncll on
the annual capttal lm provem ent program  and om ratang budget as w ell as prom e  m ld-year changes to the
program , to hear apjx als and reach declslons on servlce charg ues credl?  and adlustm ents, to hear apN als

and m ake recom m endatlons to C jty C ouncll on appllcataons. m e lficatlon and enforcem ent of storm  w ater
m hcle-s, to reesm nd to C lty C ouncll and staff requests for advlce on m atters rd ated to storm  w ater R rvlces.

to present the C lty C ounm l w Tth an znnual rem rt of key actlons and tssues

I- epn d .
I - h stm ton/schœ Fcozeg& H osple c hurch
IM C P - lndusm al M anufactun ng/c om m erclal Prom rly

B O  - E nvtronm ental O rgxntyxuons
Fl - Fm anclal/A ccountm g/tœgal Servlce,s

LD  - 1 mnd W velopm ent
C 0 N  - C onstructm n C ontractor
N R  - N elghborhte  R o ldent

M em - r N am e A ppt Legend D lst Appt Reappt Term  Explr
* Chalrm an By D ate D ate D ate

c Itv
M arg-  B M e ly. W /F C EO  6 02/28/94 2 yrs * /01/96
H eary N  Pllarr. II, W /M  M  F1 5 01/24/94 3 yrs * /01/97
m clm rd w  sua xn, P M  () I 5 02/28/94 l yr * /01/95
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O

l Appointed by M ayor (M )
2 A ppom ted by C ity C ouncil (C )
2 A ppointed by C ity M anager (C M )

T U IC A B  R E V IE W  B O A R D

(5 M em bers)

M em befxhin - A pm lnlm en?.s are m ade for three-year term s, and no m em ber m ay serve m ore th%  tw o
consecutlve term s O f flle C lty C ouncll's apm lntm ents, one ls to be an O m ratlng Perm lt H oider, or h1s
deslgne  n e M ayor's apm lntm ent ls to be an Indlvldual O w ner-D n ver n e C ,ty M anager ls to deslgnate

one of the m em bers a,s C hatrm an
R u nonsibilitiu  - T o hear appeals from  denlals, revtx atlons or susN nslons of O m ratlng Perm lts or D n ver's

Pernuts and any other determ m attons or prohlbltlons Im N sed by the Insv tor or the A lrm rt M anager

T o prom ulgate rules and regulattons to affect lt.q exerclse of authon ty, kœ plng such rule.s and regulatzons on
ftle w lth the C lty C lerk. and any other re-sm nslbllltles asslgned by the C lty C ouncll or the C lty M anager

Ix eend..
C D  C ab D nver
P Pohce
O P O N rtm g Perm lt H older

M em ber N am e A ppt. Legend D ist A ppt Reappt Term  Exptr
* C halrm an B y D ate D ate D ate

c itv 
j / ) o

kk
lfq w tlb10% %  oq Gt

X  CM Af 3 yrs Y /GVW-.D e nl 1.-  9/51 CM  Y 12/3t/93 3 m  * /01/96
A udolp: K zrpatnck : /M  M  1 œ /12/90 3 yrs W /01/93
G regoc  s m tcb W /M  C  C D  4 07/22/91 * /27/94 3 m  * /01/97
R otert G ts W /M  C  O P l 08/22/88 * /24/91 3 yçs * /01/94

lCA  o. G J
Y m m k -Rux ci'okxc

ou k aRu  'uwtw  uko  .
G 'uksu x o .kxv  .)
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N /O

2 A ppointed by M ayor (M )
S A ppointed by C lty C ouncil (C)

T R A N SIT  A D W SO R Y  C O M M IW E E

(7 M em bers)

M em belxhlo - C ouncll votez on Septem ber 10, 1990 to establlsh thls com m ltte,t n e first m em bers w ert
apm lnte  on January 14, 1991 , w lth staggerez term s to begln on January 31 , 1991 Future apm lntm ents w l1l be
m ade for thrx  ye.az term s Counm l's apln ntm tnts are (l) one m alor suburban em ployer K rved by C harlotte

Translt, (2) one nm ghborhte  organlzatlon lO der, (3) orte ltxal servtce passenger, (4) one express x w lc.e
passenger, and (5) a secocdary schx l student who uses Charlotte Translt n e M ayor's apm lntments are (2) one
uptow n em ployer served by Charlotte Translt, and (2) one dlsabled cltlzen who uses Charlotte Translt A non-
resldent of C harlotte-M m klenburg m ay sezve as long as they m eet the above cn tena, there ls co age requlrem ent

R es> nslbilitle  - Th)s com m lttœ  w l11 x rve as a forum  for cltlzen saggeestlons and com plam ts concenung fu es,
routes, and schedules. lt w 111 X rv: as an adv= cy group for publlc transm rtatlon x rvlce,s and rovlew  staff

recom m endanons on sem ce provlslon and translt D llcles T he com m lttx  w l2 revlew  and m ake
r= m m endauons on rm nlm um  D d orm ance standards for the system  n e com m m ee w 111 explore em ergm g

lssues m  pubhc trxm slt .0 4 w ork w tth staff (m  sotlm lm s

Ix eendx.
SE Suburban E m ployer served by C harlotte Translt
N OL N elghborhv  O rganlzatlon Leader
L SP  l zvo l Servlce Pasx nger
P.SP Express Sem ce Pasx nger
SSS Secondary Schœ l Shldent w ho uR s Cbadotte T'racslt

IJB U pm wn Em ployer R rved by Cbarlotle Tranut
D C  b lxable  C ztw >n w tto ux s C hartotte T ranslt

M em % r N am e A ppt L egend D lsy A ppt R eappt T erm  E xplr
* C halrm an B y D ate D ate D ate

C itvw ade H  M ley. Jr w /M  . C LSP : 01/27/92 3 yrs 01/31/95
Sam uel J Burrow , E I W lM  C SE 7 M /12./93 12/13/93 3 yeq 01/31/97
W arrea t,m  ,de Jr /M  C ESP 6 Q1/14/91 01/1 1/93 3 yrs 01/31/96
w llham  G M art ,tn Jr w /M  C 6 l 1/23/92 01/31/93 3 yrs 01/31/96
Pyt Robbtms w /F M  D C  4 t2/0 1/93 U nexp :1/3 1/95
w alter stone w /M  M  U E Q8/10/93 0 1/20/94 3 ya  01/31/97
Ervm  E w cxxks B/M  C N0 L 2 012 7/92 12/13/93 3 yrs 01/31/97
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O

3 A ppointed by M ayer (M )
7 A ppointed by C ity C tm ncil (C)

2 Fax-o m cio (EX)

T Q EE A D V ISO R Y C O M M ISSIO N
(l2 M em bers)

M em bershlo - A pm lntm ents are for thrœ -year lerm s w lth servlce llm lted to tw o conr utw e full term s A
m alon ty of (he m em bershlp should be resldenB  of t:e C lty of C barloste T en m em bers are apw m te.d by d ected
offitlals, the rem alnlng tw o should te  representataves of tbe Parks &  R ocreatlon D epartm ent, w ho serve tx-

oftk m , attendlng m œ tlngs w hen x  rm ueste  by the secretary of the C om m lsslon

R e nonslbilltie  - M ake recom m endatlons from  tzm e to tlm e to the C lty M anager or hlâ authonzed representatlve

relatw e to tree,s and shrubbery m  the C lty

M em ber N am e A ppt Legend D lst Appt Rc ppt. Term  Exptr
* C llœ rm an By D ate D ate D ate

C ityRoger s 9a :w .11 W M  C Y  # 1M 19* U nexp 12/13/96
J.,-  A  G a bls W /M  M  6 12/08/92 01Q 1/94 3 yts 12/13/96
Been-  lolin-  B/M  M  4 02/28/94 U nezp 12/13/95
V îœ  J R.y W /F C 4 - /25/94 U oezp 12/13/96
Jerry z Regm lxlge  W /F C 1 W IN ')IK  11/* /92 3 yrs 12./13/95
Patno a R - gem  W /F C  7 Q 1/Y /:9 @JQ 3/# 1 3 yts 12/13/94
R-..h.,w A  W ebster W /F C l 08/23/91 U aexp 12/31/95
'lY o-  C  W > t /M  M  7 X /1#/0  12/08/92 3 yt's 12/13/95
K lplm g S W tlson W M  C 7 012 7/92 2 yts 12/13/94
C am e C  W m teç W IF C  7 10/11/93 3 yçs 12/13/96
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N /0

7 Appainted by M ayor (M )
12 A ppointed by C ity C ouncil (C)

5 Ex-o fncio (EX)

IX O W N  D E V E L O PM E N T  C O R PO M T IO N  . B O A R D  O F D IR E C T O R S
(24 M em bers)

M em bershio - Apm lntm en? are m ade In four categones Clmss A - Buslnexss (10), Clc s B - Non-profit
Orgam zatlons (2), Class C - Reslden? (2); Clïss D - Clty Councll/county Com m lsslon (2) Term s are for three

th apm lntees tn C lasse.s A , B , and C llm lted to no m ore than tw o conr utlve term s C lass D  dlrx torsye'trs w l

are apx m ted for one-year term s

n e C hm rm an ls apx lnted by the M ayor from  am ong the entlre m em bershlp and serves on a one-year ba ls, but

m ay be reapm lnte.d

R u nonsibilitie  - O rganlzed as a non-profit corm ratlon to

1 E ngage m  any or a11 dow ntow n revltallzatlon prq eco a.s defined by N orth Carollna G eneral Statute 1* A -536,
a.s am ende , m  a M tlnlclm l Sem ce D lsm ct created by act of the C ounctl of t:e C lty of C harlotte ptlrsuant to the

prov&sm ns of N orth C arolm a G eneral Statute,s 1* A -537, et K tl

2. To contract w lth the C lty of C harlotte to conduct the follow m g

(a) Fzm nom lc and land use plannlng of the M unlclpal Servlce D lsm ct and deslgnated sub-arexs w lthln the

D lstnct.
@ ) Develop and lssue publlcatlons and lnformatlon on the Dlstnct of value to prox rty owners, resldents,

develom rs, and lnvestors
(c) Stzm ulate pnvate lnvestment wlthln the Dlsm ct for commerclal, reesldenbal, and other developm ent.
(d) Cœ rdmate pnvate and publlc r tor achons relevant to the Dlstnct, and
(e) Pre uce and lm plement prom ohonal and developm enœ  acbvltles wlthm  the D lsm ct

M em ber N am e A ppt V gend D lst A ppt. R eappt T erm  Explr.
* C hatrm an B y D ate D ate D ate

B usin-

H ugb D urdea /M  M  l0/l5/K  * /25/91 3 y,  08/31/94
M .c E v-- ê W M  M  0 1/28/92 U nezp 08/31/94
Tolly A Kenno m  Jr B/M  C 2 * /24/0  * /27/94 3 yrs 08/31/97
BIll M cG ee M M  M  * 2 5/91 3 yrs 08/3 1/94
lneewx B R ay, Jr w /M  C Y 10/14/91 3 yrs 08/31/94
Iobn B scbneluer w /M  C  6 (* /(* /9 1 * /2.8/93 3 yrs 06/31/96
W l lam  E Stm -  B/M  C 6 07/26/93 3 yrs 08/31/96
Fre  E w est. Jr w /M  C 6 X /26/93 3 yrs 08/31/96
N ancy n m ggm s W /F M  7 12/19/0  * /16/91 3 yrs 08/31/94
v lvx  L w dllam s BJF C 2 10/14/91 3 yrs û$/31/94

C itv

lolm  Boatw n gbt W ;M  * M  6 * /12/88 02/17/94 3 ya  08/31/96
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M em e r N am e A ppt Legend D 1st A ppt R eappt T erm  E xplr
* C hm rm an B y D ate D ate D ate

C itv C ouncil/c ountv C om m isslon

A nn Schrader w /F M  6 12/16/92 0 1/25/94 l yr 12/31/94

C ouncllm em ber

Lynn W bœ ler W m  C 6 02/14/94 1 yr 12/3 1/95

N en-profit O rzan*llu tions

G x rge E B a .ttle Jr B /M  C  N P0  l 07/26/93 3 yrs 08/3 1/96
W llbam  P W IG  W /M  C 6 * /13/88 * /24/9 1 3 yrs 08/3 1/94

R e identq

D avld Badr r w /M  M  2 * /25/9 l 3 yrs 08/31/94
C ulhe M  T arleton W /M  C  2 05/23/88 * /28/93 3 yrs 08/3 1/96
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N /O
A ppointed by C ity and C ounty

G overning Bodles

R T E R A N S SER W C E C O M M IW E E

(3 M em bers)

M em beO hio - M em bers are aplxnnted w ltb t)o term s of office s- lfie.d

R u lm nsdbilities - EsV bllshed In 1949 to a.s51st veterans throagh a V eterans Servlce O ffice

M em ber N am e A ppt Legend D îst A ppt R eappt Term  Explr
* C halrm an B y D ate D ate D ate

C 'Itv/c ountv
c barl-  M  H am  ,s Sr w fM  6 * /27/81

Ro- rt : Lzm g w -  
O  10/(M /76

J : w blttm gtoa w -  * 
6 (*/27/4#

Pw#* 3% 
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N /O J R ecam m ended by C ity C ouncil for A pproval (C )

by County Comm issior
15 A ppolnted by C tm nty C ornm sslon (Y )

W A ST E  M A N A G E M E N T A D W SO R Y C O > IW E E

(2Q M em bers)

M em bersh-lp - The Clty Councll ls to recom mend five (5) mem bers for approval by the County Com mlsslon
Represented are to be the followlng groups (1) M edlcal-sclentlfic, (2) Legal, (3) Plannjng Organlzatlon, (4)
Cham ber of C om m erce. (5) C harlotte C lean C lty Com m lttee Term s are for three years and apm jntees m ust be

resldects of M ecklenburg C ounty

R u nonsibilitiu  - Evaluate a11 dtczslons to construct addlttonz  w aste-to-energy faclhttes m  the future and consult
and advlse the C lty and C ounty governlftg be tes on the m en ? and cost eftk lencles of such declslons pnor to tlle

tzm e they are m ade

Ix eend:
M S M edlcal-sclenttk

L Legal
PO  Plr nm g O rgam zahon
C C C ham ber of C om m orce
C C C  C lean C lty C om m tttœ

M em e r N am e Appt. Ix gend D zst. Appt. Reappt. Tenn Ep lr
* Cham nan By D ate Date D ate

C ltv
T om  G nffm  W /M  C L  6 * /21/92. 3 yrs + 13*195
Im.ae H ea .rd Jr B /M  C  Pt) 7 12/07/92 3 yrs * /30/95
Pam ela F S:ar-  W fF C  C C C  7 10/1 1/93 U nexp * /30/95
G regoc  Slm rnons W /M  c C C 7 1(#()2/89 % /13/92 3 yrs (/:/3(1/95
Ro- rt Squth /M  c M S 3 (1'l/2Q/%9 œ /2.1/92. 3 yrs * /30/95

C ountvW dllam  F Blaakezvql''p O /M  Y * /21/92 3 yrs (/:/3(//95
L- e'v.a D gnce OlM  Y O Q IJA  3 yrs * /30/95
1 Carx a (7.at0 W /M  Y 6 * /19/90 U nexp * /30/91
Jxvvw.x W  G llpm  W M  Y  Y l 1/16/92 U nexp * /30/95
E Kenaeth H ov - -n W M  Y  Y  œ /1d/91 3 yrs 0 /30/94
M A  E H oll,s W M  Y 4 * Q 1/92. 2 yrs * /30/94
M aunce Jones B/M  Y 3 * /21/92 3 yrs * /30/95
Lm da Km m gev W /F Y  7 * Q l/87 * /21/92 3 yrs * /30/95
D avld w  M artm  W IM  Y  Y 12/19/%6 * /24/9 1 3 yrs * /30/94
Tnlle C M esdee ll W /F Y 2 01/04/94 ) yrs * /30/96
H  Lyan Piulllps V M  Y Y 05/20/91 * /21/92 U nexp * /30/95
R ugK K  R etd W /M  Y 5 * /19/0  >-R LI91 3 yrs * /3û/95
Klm lm dœ  a ts W /F Y Y  Q2J1$/91 * /2.1/92 3 m  * /30/95
N'ancy B W lg-  W /F Y  Y  12/19/90 * /16/91 3 yrs * /30/94
(N rles A W llhs W /M  * Y  6 11/16/87 * 2 4/91 3 yrs * /30/94
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N/O 1 Appeinted b/ M ayor (M J

2 Appointed by Clty Council (C)
3 A ppointed by C nunty C om m asion (Y )

2 Appointed by Chairman Board of Education (BC)
2 Appom ted by C hairm an C ham ber of C om m erce (C C )

2 M em beO  of Y outh Involeem ent C ouncil (Y l)

Y O W H  IN V O LV E M E N T  C O U N C IL  A D W SO R Y  B O A R D
- -  (ja M em bers)

M em ben hlo - A pp xntm ents are m ade for tw o-year term s

R a nonslbillties - To provlde counsel, supm rt and ajslstanc,e to the Charlotte-M ecklenburg Youth Involvem ent

C ouncll, as requeste , ln achlevlng that organln tlon's goals and oblK tw es

M em ber N am e A ppt Legend D lst. A ppt Reappt Term  Faxplr
* C hm rm âh By D ate D ate D ate

C ham ber of C /m m erce

O apga R 'tqblng A m rey B/F C C

C 'ltv
I>elx,rall G rîtrm  :/F C  3 082 3/93 2 yrs 08/15/95
Fz w ard M . 51:K-  W /M  M  Y  * /21/92 .1 yrs (1 /15/94
M :oh- l T W luteàe  W /M  C i W IM N T 2 yrs Qe/!5/95

C otlnl#
Jo%  H  Eave.s B/M  Y Y l 1/16/92 2 yrs * /17/94

Pam Paë ett 0/F Y 6 l 1/16/92 2 yrs * /17/94
Sbaron Stoaeburner W m  Y  5 11/16/92 2 yrs * /17/94

O th ers

Joe y 14.%  W /M
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O 3 A ppointed by M aynr (M )

5 A ppointed by C 'lty C ouncil (C )

ZO M N G  BO A R D O F A DJUST M EN T
(5 Regular M em ber's. 3 A ltem ates)

M em bershio - M em bers are appolnted for a term  of three years, and untll thekr resv uve successors have been
apN lnte,d and qualltied N o m em ber shall serve m ore than tw o full consœ ubve term s A ltem ate m em bers serve
on the Board In the absence of any regular m em bers agd are apN lnted ln the u m e m anner and for the sam e term
as regular m em bers M em bers are no( rm ulred to llve lnslde the C lty hm lts of C harlotte or to llve lnslde

M K klenburg C ounty N o know ledge or exa nence ln a ceM n field ls neccssary for m em bershlp

R e nolksibilitiu  - Fxstabhshed under Sœ tlon 14œ  et seq of the C lty CY e to hear aple s w here lt ls allegM  there
ls elw r m  any orde ,r requlrem en ,t declslon, or determ lnatlon m ade by the D lrK tor of the C harlotte-M e klenburg

Butldlng Standards D epartm ent It hears and dem des aplx als for vanance.s from  (he rm ulrem en? of tàe
ordlnance w hen sm ct apphcatlon of 1t.s provlslons w ould result kn practtcal dlfficeltles or uanv -tsa.!.y hardshlp

M em ber N am e A ppt Legend D lst A ppt Ro ppt T erm  Exptr
* C hm rm an B y D ate D ate D ate

A lternatH
J.ww.x J Ew ers T M  C  1 012 :/91 12/13/93 3 yrs 01/3û/97
G  Patnck H lm ttr. III W /M  C  5 01/10/94 3 yrs 01/3û/97
G otdon T M ltcàell W IM  M  7 ::12.(h/91 12/17/93 3 yrs 01/30/97

C itl
Jaau  H  C.arte.r W M  C  7 10/08/X  01/11/93 3 ya  01/30/96
R- n'o H utchlnm 9/M  M  7 03/> /92 12/17/93 3 yrs 0 t/3û/97
Cyfus M  Johnm n, Jr W /M  C l G /13/%  01/11/93 3 yrs 01/30/96
W  E dw m  M cM lbx.n W /M  * C  6 05/23/%  0 1/13/92 3 yrs 0 1/30/9:
p..dw ,.x w htraxn w fF M  02/10/89 01Q & 92 3 yrs 01/30795
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B O A R D S/C O  R N/C O  SSIO N S

# * * * * * * *

C l'l*Y  O F C W E

N O R T H  C A R O LIN A

< $

D utle-s and C rlterla for M em bershlp

B y W hom  A ppolnted

T erm s of O ffice

n e C lty requlres appolntees attend 75 %  of al1 m eetlngs, regular and speclal durm g any one-year perlod,

ln order to m alntaln m em bershlp

Prepared by C lty C lerk's O K C,e

N X) E Fouri  St

C barlotte, N C  2*202

(7* ) 336 2247

July 1y 1994

tz'k



l N  D  E  X

A dvlsory E nergy C om m lsslon 4

A lrport A dvlsory C öm m lttee 4

A rea Fund Board of D lrectors 4

A udltorlum -c ollseum -c onventlon C enter A uthorlty 4

Boxlng C om m lsslon 4

C ertlfied D evelopm ent Cem eratloa 5

C htlzens œ erslght C om m lttee 5

C lvll Servlce Board 5

C lean C lty C om m lttee 5

C M U D  A dvlsol'y C om m lttee 6

C om m unlty H ouslng D evelopm ent C orporatlon - Board of Trustees 6

Com m um ty Relatlons Com m lttee 6

C om m um ty R esources B oard 6

Com petltlon A dvlsory Com m ltteee 7

C onventlon &  V lsltors Bureau Board of D lrectors 7

D om em lc V lolence A dvlsory B oard 7

F lrem an's R ellef B oard of D lred ors 7

H tstorlc D tstrlct Com m lsstoa 8

H lston c Landm ark.s C om m lssltm  B

H ouslng A ppeals Board 
8

H ousm g A uthorlty 
8

M lnt M useum  B oard of T rustee.s 
9

N elghborhood M atchlng G rants Fund C ltr W lde Revlew  Team  9

Parade P erm lt C om m lttee 
9



ParoleA ccounm blllty Com m lttee 9

Plannlng C ofnm lsslon 
9

Slster C ltles C om m lttee 1û

Splrlt Square Board of D lrea ors 1 0

'

Storzn W ater Serw cas A dvlsory C om m lttee 10

T axlcab R evlew  B oard 10

T ranslt A dvlsory C om m lttee l l

T ree A dvlscr
,

y C om m lssltm  
1 1

U ptow n D evelopm ent C orporation - Board of D lred ors 1 1

V eterans Servlce C om m lttee l l

W aste M anagem ent A dvlsgry C om m lttee 1 1

Y outh lnvolvtm tnt C ouncjl Advlsory Board 12

Z om ng Board of A dlustm ent 
12



A D V ISO R Y  E N E R G Y  C O M M ISSIO N

T otal M em bershlp 9 1 A ppolnted by M ayor, 3 by C ouncll,

4 by C ounty, l by Board of Educatlon

T erm  2 years A nnual Explratlon D ate 12/31

Serve.s as a deslgnated body to study com m unlty energy problem s to develop and encourage the

lm plem entatlon of an annual com m unlty E nergy M anagem ent Plan for C harlotte/M ecklenburg to be

approved by the C lty C ouncll and C ounty C om m lsslon A ppointed from  deslgnated sectors of the

com m unlty - C onsum er A dvocate, E nergy Servlces, Buslness, E nglneerlngx echnlcal Professlon and

U nlted C om m unlty Servlce.s

A IR P O R T  A D V ISO R Y  C O M M IIT E E

T otal M em bershlp 9 3 A ppolnted by M ayor, 6 by Councll

T erm  3 years A nnual Explratlon D ate 7/31

R evlew s and studle.s a11 aspects of alrport transportatlon needs of m etropolltan C harlotte, reconzm endlng

approprlate actlon to C lty C ouncll on alrport pollcy m atters M alorlty of m em bers m ust be resldentq and

electors of the C lty, at Ieast tw o should be resldents of the w e-stslde com m unlty, and tw o should be

fam lllar w lth avlatlon m atters by vocatlon or avocatlon

A R E A  F U N D  B O A R D  O F D IR E C T O R S

T otal M em bershlp 15-21 3 A ppolnted by C ouncll, 3 by C ounty, 1 by Board of Educatlon,

7 from  prlvate groups &  lnterest, 7 from  low -lncom e populatlon

T enn C ouncll T erm  A nnual E xplratlon D ate C ouncll T erm

C reated as an antl-poverty agency and operates under the regulatlons of the Colnm unlty Servlces

A dm lnlstratlon

A U D ITO R IU M -C O LISEU M -C O O N IO N C EN T ER A W H O R IT Y

T otal M em bershlp 7 2 A ppolnted by M ayor, 5 by C ouncll

T enn 3 years A nnual E xplratlon D ate 4/25

H as com plete authorlty for the m anagem ent and operatlon of the A udltorlum . C oliseum  and C onventlon

C enter propertlees, m aklng reasonable ru1e's and regulatlons, astabllshlng and collectlng rents and fees for

the use of the facllltles M em bers should have a buslness background, be of legal votlng age and reslde

m  M ecklenburg C ounty

B O M N G  C O M M ISSIO N

T otal M em bershlp 3 1 A ppolnted by M ayor, 2 by C ouncll

T erm  3 years A nnual E xplratlon D ate 7/31

E m pow ered to adopt such rules and regulatlons as m ay be necessary to ensure professlonal boxlng events

are conducted ln a safe and proper m anner, approves and establlshes fees for alI profeesslonal boxlng

events held w lthln the C lty

4



C E R T IF IED  D E V E LO P M E N T  C O R PO R A T IO N

T gtal M em bershlp 27 6 A pim tnted by M am r, 12 by C euncll, 9 by C ounty

T erm  3 years A nnual Explratlon D ate 4/30

Stlm ulates grow th and expanslon of sm all buslnesses ln the com m unlty by asslstlng such buslnesses to

obtaln long-term  financlng for capltal lm provem ents and fixed assets M em bers m ust be resldents of the

C lty or C ounty, of legal votlng age, be of good character and reputatlon, have never been convlcted of

a crkm m al offense oi er than a m inor m otor vlolation, and not under lndictm ent on parole or probation

A ppolntm ents are m ade ln four categorles local governm ent prlvate lendlng lrlstltutlons com m unlty

OrganlzRtlons M d bUslness Organlzatlons

C IT IZ E N S O V E R SIG H T  C O M M IW E E FO R C A B L E T E L E V ISIO N

T otal M em bershlp l l 4 A ppolnted by M ayor, 7 by C ouncll

T erm  2 years A nnual Explratlon D ate 3/31

R evlew s the needs of publlc access users, studles the nee,d to use a portlon of the cable franchlse fee for

publlc M ucatlon and governm ent access, promotes publlc access, advlses the franchlseets) on servlce* F
tô subscrlbers m onltors consum er servlce standards oversees cable televlslon servlues, holds publlc

hearlngs as needed

C IV IL  SE R V IC E BO A R D

T otal M em bershlp 5 2 A ppolnted by M ayor, 3 by C ouncll

T erm  3 years A nnual E xplratlon D ate 5/15

R evlew s and approve,s appllcatlons for posltlons ln the Pollce and Flre D epm m enB , revlew s and

approvees prom otlons ln both departm ents, m alntalns a reglster of ofticers graduatlng from  the academ y,
holds hearlngs for em ployems of both departm ents w ho are charged w lth vlolatlons by the chlefs

M em bers m ust be electors of the C lty of C harlotte

C L E A N  C I7'Y  C O M M IIT E E
T otal M em bershlp 20 7 A ppolnted by M ayor, l 3 by C ouncll

T erm  3 years A nnual Explratlon D ate 6/30

L ltter control ordlnanue.s and educatlon, solld w aste m anagem ent recom m endatlons, recycllng prolects,

and prlson alternatlve,s through com m unlty servlt,e w ork program s A ppolnteees m ay reslde anyw here ln

M ecklenburg C ounty
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C M U D  A D V ISO R Y  C O M M IW E E

T otal M em bershlp 7 l A ppolnted by M ayor, 3 by C ounull, 3 by C ounty

T erm  3 years A lm ual Exptratlort D ate 6/30

R evlew  and m ake recom m endatlons on the follow ing a1l capltal lm provem ent progrants for w ater and

sew er facllltle.s and change.s to such program s, proposed change.s ln the m ethod for determ lnlng w ater and

sew er charges, Iyoposed changes ln pollcy for extendlng w ater and sew er servlce.s reque-sts for one or
m ore specltic extenslorls of the w ater and sew er system  w hlch have not been approvz  w lthln a

reasonable tlm e by tlle D lrector of the C M U D , proposed change-s ln the standard speclscatlons for the

lnstallatlon for w ater and sew er facllltles w hlch have not been approved by the D lrector of C M U D  and

m atters related to w ater and sew er servlce as m ay be requc ted by C M U D  D lrector, the C lty C ouncll or

the C ounty C om m lsslon N o uhange w lll be adopted In the pollcle,s for extendlng w ater and sew er servlce

nor ln the m ethod for determ lnlng w ater and sew er uharge,s untll a publlc hearlng of the C lty C ouncll and

the Comm lttee on such change has been held and the Comm lttee has been allowed at least thlrty (30) days
to develop and present 11  recom m endatlons

C O M M U M T Y  H O U SIN G  D E V E L O PM E N T  C O R PO R A T IO N  - B O A R D  O F T R U ST E K S

T otal M em bershlp 7 1 A ppolnte  by C ouncll, 4 by C ounty, 2 serve by vlrtue of posm on

T enn 3 years A nnual E xplratlon D ate 5/31

M anages affalrs of the corporatlon, a non-profit developm ent foundatlon, creeated for the purpose of

establlshlng ptrm anent, affordable housing optlons for the chronlcally m entally lll C ouncll appolntee-s

m ust have know ledge or experlence ln real e-state Iaw

C O M  Y  R E L A T IO N S C O M M IX I'E E
T otal M em bershlp 142 A ppolnted Jolntly by M ayor &  C halrm an of C ounty C om m lssloners

T erm  3 years A nnual E xplratlon D ate 7/1

Studles problem s ln the areas of hum an and com m unlty relatlons, m aklng results avallable to the publlc,

prom otes the quallty of oppollunlty for a11 cltizens A ppoln?  executlve dlrector and m alntalns oftice w lth

other necessary em ployees A ccepts publlc grants or prlvate glfts, beque-sB , or other paym ents

C ooperates or contracts w lth lndlvlduals and state, Iocal and federal agencles, both prlvate and publlc

C O M M IJN IT Y  R E SO U R C ES
T otal M em bershlp 22 1 A ppolnted by M ayor, 2 by C ouncll, 3 by C ounty, 16 by U nlted W ay

T erm  3 years A nnual E xplratlon D ate 12/3 1

O versees the w ork of the Inform atlon and R eferral Servlce, C ase A dvocacy Program , V oluntary A ctlon

C enter R etlrd  Sem or V olunteer Program , V olunteer Leeadershlp D evelopm ent Program , Parm ers ln

C arlng
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C O M PE T IT IO N  A D V ISO R Y  C O M M IW E E

T otal M em bershlp 7 2 A ppolnted by M ayor, 5 by C ouncll

T erm  2 years A nnual E xplratlon D ate 3/ l

M onltor the progress of the C lty ln lm plem entlng servlce,s tontractlng and asset m anagem ent, recom m end

servlces and assets to be consldered for com petltlon and prlvatlzatlon, and to advlse on w ays to lm prove

current contract&  servlce.s w lth servlce dellvery problem s to asslst and advlse the C lty on lssues lnF

'

lm plem entlng the goals and processes adopted by C ouncll for selw lce.s contractlng and asset m anagem ent

n ls m ay lnclude revlew  of requests for proposal, cost com parlson m ethodologles, bld processes, etc ,

to serve as an advlsor to both the C ount-ll and the C lty M anager on m atters regardlng prlvatlzatlon and

com petltlon ln general, to revlew  the exlstlng legal system  for contractlng and m ay develop and

recom m end local leglslatlon to m odlfy such system s, to be a resource regardlng concerlks about falrness

of any blddlng processes A s a result, the uom m lttee m ay be askeed to revlew  bld proceedlngs and hear

grlevances from  partles lnvolved

C O N V E N T IO N A N D  V ISIT O R S B U R E A U  - BO A R D  O F D IR E C T O R S

T otal M em bershlp 2 2 A ppolnted by C ouncll

T erm  3 years A nnual E xplratlon D ate 9/15

T w o cltlzens w lll be appolnted to the C onventlon and V lsltors Bureau B oard of D trectors to provlde

cltlzen lnput as the B ureau to ntlnues to w ork to develop com m unlty aw areness, lnvolvem ent and prlde

ln C harlotte as a conventlon and travel deestlnatlon

D O M FX IC  W O L E N C E A D V ISO R Y  BO A R D

T otal M em bershlp 10 5 A ppolnted by C ouncll, 5 by C ounty

T enn 3 years A nnual Explratlon D ate 9/2 1

Perlodlc (at Iemst annually) revlew and evaluatlon of a1I Charlotte and M ecklenburg dom em lc vlolence
program R and servlcees, m ake recom m endatlons to the Board of C ounty C om m lssloners and C lty C ouncll

Interlm  repo!ts m ay be presented as deem ed approprlate by a m alorlty of the m em bers of the D V A B or

as requeste  by C lty C ouncll or C ounty C olm m ssloners

H R E M A N 'S R E L IE F BO A R D  O F D IR EC T O R S

T otal M em bershlp 5 1 A ppolnted by M ayor, l by C ouncll, 2 by Flre D ept , l by State

Insurance C om m lssloner

T erm  2 years A nnual E xplratlon D ate 1/18

U nder provlslons of State statutas, fire lnsurance com panles ln quallfylng m unlclpalltles are taxed

annually a percenu ge of prem lum s recelved for alI fire and llghtnlng pollcles w rltten on property located

w lthln thelr respectlve clty llm lts A portlon of such tax Is returne  to the m unlclpallty by the Insurance

C om m lssloner to be USM  to safeguard firem en ln actlve servlce from  financlal loss occasloned by slckne-ss

or lnlury contracte  ln tlle llne of duty, and to provlde reasonable support for dependents of firem en

w hose llve.s are lost as a result of Gre servlce,s n ls B oard adm lnlsters those funds

7
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H IST-O R IC D IA R ICT  C O M M ISSIO N
Total M em bershlp 9 3 A ppolnted by M ayor, 6 by C ouncll

T erm  3 years A nnual Exptratlon D ate 6/30

Enauras the praservatlon apd (m nsew atlon ot hlstorktal areas, se uu ur@s, slte.s tm d objects that are
slgnltlcant elem ents of the celtural, seclal, econom lc, polltlcal, or archltectural history of Charlotte, for

tlle educatlon, pleasure and enhancem ent of flte resldents of the C lty Included ln the m em bershlp ls a

represeatatîve of the Planntng Com m lsslon and a resldentlal property ow ner fro:fl each hlstorlc dlstrlct

n e D llworth H lstorlc D lstrjc.t ls also represented by a buslneess operator (a m ayoral appolntm ent) n e
Board of D lrectors of th: respectpve dlstrjct,s m ay recom m end a nom lnee for thelr posltlon but sucll

recom m endatlon ls not blndlng on the C ouncll B uslness operators in D llw orth m ay subm lt no m ore th%

thre: nam e-s for conslderatlon, but these also are not blndlng by the M am r

A 1I m em bers m ust reside w'stlllrl the c/qm rate llm ltâ ot the C lly of C harlofte and a m alorlty of m em bers

m ust dem onstrate speclaî interest, txperlent-e, or educatlen m  Nlstory or archltecœ re, both crlterla

requlred by State statue

H IST O R IC  L A N D M A R K S C O M M ISSIO N
T otal M em betsiup 12 2 A ppoynted by M am r, 4 by C ouncll, 6 by C ounty

T erm  3 years A rm ual E xptratton D ate 7/16

Ensures preselvatlorl of property that em be le,s elem ents of thz culm ral socîal, econom lc, polltlcal or
archltecm ral hlstory of C harlotte-M ecklenburg for the educatlon, pleasure and enbancem ent of the

restdents of tlle C lty and C ounty A  m alorlty ot tlle m em bers m ust have dem onstrated speclal lnterest,

experltnce, or educatlon ln hlstory or archltecture Presldent of M ecklenburg H lstorlcal A ssoclatlon Is

an exe ftlclo m em ber

H O U SIN G  A PPE A L S BO A R D
Total M em bershlp 5 2 A ppolnted by M ayor, 3 by C ouncll

Ttrm  3 years A lm tlal Explratjon D ate 12/31

H ears appeals from  declslons or orders of tl!e D lrector of the C om m um ty D evelgpm ent D epm m ent a.s
prevldz  by the C lty Code O n: m em ber sha!l be a tenant from  a C lty W îthîft a C tty Nelghborhood, O ne

shall be a hom Y w ner from  A C lty W ltllln a C lty N elghborhood, O ne shall repru ent tl!er ilousjng
lm h stt'y, u d T w o sttalt be at Iarge m em bers n e M ayor shall appolnt the C lty W lthhn a C lty

hom K w ner, and one at large m em bsr Councll shall appolnt the C ity W lthln a C lty tenant, the H ouslng

Industry representattve and one at Iarge m em ber lnltlal term s w lll be staggered and subsequent term s

w lll bt for tàree years

H O USIN G  A W H O R IT YTotal M em bersblp 7 2 A ppom ted by M ayor, 5 by C ouncll

T erm  3 years A nnual E xplratlon D ate 12/17

Bullds, m alntalzls and operates safe atld sanltary low -rental houslng for perso!ts ef low Incom e
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M lN T  M U SE U M  B O A R D  O F D IR E C T O R S

Total M em bershlp 43 l A ppolnted by M ayor, 2 by C ouncll, 40 by M lnt M useum

T erm  3 years A nnual E xplratlon D ate 7/31

Serve the reglon by colleu lng, researchlng, dlsplaylng, lnterpretlng and preeservlng art and hlstorlcal

artlfacts, and to provlde related com m unlty-w lde edutatlonal opportunltles

N E IG H B O R H O O D  M A T C H IN G  G R A N T S FU N D  R E V IEW  T E A M

T otal M em bershlp 7 5 A ppolnted by C ounull, l by C lty M anager, 1 by Superlntendent of

School System

T erm  2 years A nnual E xplratlon D ate 4/15

To revlew appllcatloms and determ lne awards (tw lce per year) for grants between $3,4+  and $25,1% ,
m ake slte vlslts and bet-om e fam lllar w lttz appllcartts and thelr proposals, au  as an advîsory on lssums

affectlng the N elghborhood M atchlng G rants Fund

PA R A D E P E R M IT  C O M M I'IV E E
T otal M em bershlp 7 1 A ppolnted by M ayor, 3 by C ouncll, 3 by C lty M anager

T erm  3 years A nnual E xplratlon D ate 3/l

A pproval of appllcatlons subm ltted for parade perm lts M em bers revlew  all appllcatlons to ensure the

safd y of partlclpants, other pedestrlanA, and vehlcular traffic, and the safe m ovem ent of em ergency

vehlcles ln the area durlng the tlm e of a parade

P A R O L E A C C O IJN T A B IL IT Y C O M M IW E E

T oyal M em bershlp 9 3 A ppolnted by M ayor, 6 by C ouncll

T erm  3 years A nnual Explratlon D ate 6/l

T o w ork to oppose the parole of offenders ln vlolent crlm es, case.s w here the offender com m ltted the

crlm e w hlle on parole, and case,s w here the offender has atl extenslve crlm lnal record n e C om m lttee

w lll w ork d osely w îtll tl!e Parole Board ln tracklng parole dates, statlng opposltlol by letter and/or vlslts,

lnteractlng w lth vld lm s and thelr fam llle.s w hen requeested, and keeplng cltlzens lnform ed as to actlvltles

of the com m lttee

P L A N N IN G  C O M M ISSIO N

Total M em bershlp 14 2 A ppolnted by M ayor, 5 by Councll, 7 by County
T erm  3 years A nnual E xplratlon D ate 6/30

M ake.s studles of resources and needs of the C lty, partluularly w lth respect to condltlons w hlch m ay be

lnlurlous to the publlc w elfare M ake.s plans for the developm ent of M ecklenburg C ounty, lncludlng the

C lty of C harlotte, but excludlng a11 other lncorporated tow ns ln the C ounty C onslders tlle deslrablllty,

from  tlm e to tlm e, of the extenslon of llm lts of Charlotte, and to prepare and present a program  of

extenslon to C lty C ouncll Subdlvlslon developm ents are sublect to tlle Jurlsdlctlon of the C onunlsslon
n e C om m lsslon recelves and hears a11 petltlons for zonlng changes n e C olnm lsslon operates under

an Interlocal Cooperatlon Agreelnent, approveed by the Charlotle Clty Councll (10/27/86) and the

M ecklenburg C ounty Board of C om m lssloners
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SISV ER  C l'rlu  C O M M IT TE E
Total M em bershlp 25 9 A ppolnted by M ayor, 16 by C ouncll, 13 by Slster C ltles Board of

D lreutors

T erm  2 years A nnual E xplratlon D ate 4/5

Provldes a program  of planned and contlnuous contau  betw een C harlotte and Other dwslgnated cjtle's, and

thelr cltlzens, to brlng together both m unlulpal an4 voluntary tom m unlty resource.s to strengthen

lnternatltm al understandlng by taklng an af-tlve role ln w orld affalrs

SP IR IT  SO U A R E  B O A R D  O F D IR E C T O R S
T otal M em bershlp 26 2 A ppolnted by M ayor, 4 by C ouncll, 6 by C ounty,

6 by A rB &  Sclence C ouncll, 8 by Splrlt Square

T erm  3 years A nnual E xplratkon D ate 6/30

M anage.s tlle affalrs of thls fm n-profit organlzatlon w hlcll lnulude.s settlng pollcy, approvlng the alm ual

budget, hlrlng tht dlrector and raîsing supplem tntary funds w hen neeessary A lthough m em bers m ay be

draw n from  dlverse backgrounds, they should share an lnterest ln the developm ent of arts opportunltles

G r the publlc

SV O R M -W A T ER  SE R W C E S A D W SO R Y C O M M IIT E E

Total M em bershlp 9 1 A ppolnted by M ayor, 2 by C ouncll, 3 by C ounty C ofnm lssloners
l by a N ordlern Tow q, l by a Southera Tow n, l by the C om rnlttee

T erm  3 years A nnual E xplratlon D ate 4/1

T o revlew  and recom m end to C ounqll sterm  w t er m anagem ent pollcles, pollcy change's, long range plans
and thelr budgetary and rate lm pacts, to revlew  and com m ent to C ouncll on the annual capltal

km provem ent program  and operatlng budget as w ell as propose  m lö-year changu  to the program , llear

appeals and reach declslons on servlce charges, credlts and adlustm ents, hear appeals and m ake

recom m endatlons to C ouncll on appllcatlons, m odltitatlon, and enforcem ent to storm  w ater pollcles,

respond to C ouncll and staff requestq for advlce on m atters related to storm  w ater servlces, and present

C ouncll w ld! an annual report of key actlons and lssues

TA M C A B R E W EW  BO A R D
Total M em bershlp 5 1 A ppolnted by M ayor, 2 by Councll, 2 by C lty M anager

T erm  3 years A nnual E xplratlon D ate 9/l

H ears appeals from  denlals. revocatlons or suspenslons of operatlng perm ltq or drlver's perm lt and any

other determ lnatlons or prohlbltlons lm posed by the T axltab Inspea or or A lrpol't M anager Prom ulgate.s

rules and regulatlons to affect lts exertlse ot authorlty and assum es other responslbllltle,s asslgned by

C ouncll or dle C lty M anager n e M ayor's appolntm ent Cs an lndlvldual ow ner-drlver, one of the

C ouncll appolntm ents ls an operatlng perm lt-holder or hls deslgnee n e C lty M anager deslgnates the

C halrm an

10



T R A N SIT  A D W SO R Y C O M M IT TEE
T otal M em bershlp 7 2 A ppolnted by M ayor, 5 by C ouncll

T erm  3 years A nnual E xplratlon D ate 1/3 l

C om m lttee w lll sef've as a forum  for ultlzen suggestions and com plalnts œ ncerRlng fares, routes, and

schedules It w lll serve as aa advocat,y group for publlc transportatlon servlce,s and revlew  staff

recom m endatloqj on servlk.e provlslon and translt polscles n e uom m lttee w lll revlew  and m ake

recom m endatlons on m lnlm um  pedbrm ance standards for the system  T he com m lttee w llj explore

em erglng lssues ln publlc translt and w ork w lth staff on solutlons

T R E E  A D W SO R Y  C O M M ISSIO N
Total M em bershlp 12 3 A ppolnted by M ayor, 7 by C ounctl, 2 E x-o fficlo

T enn 3 years A nnual E xplratlon D ate 12/13

M akes recom m endattons from  tlm e to tlm e to C lty M anager relatlve to trees and shrubbery ln tl)t C lty

A m alorlty of m em bers m ust be reesldents of tlle C lty of C harlotte T w o representatlves of the

Landscaplng D lvlslon serve ex-officlo

X O W N  D E V E L O P M E N T C O R N R A T IO N - BO A R D  O F D IR EC T O R S

T otal M em bershlp 24 7 A ppolnted by M ayor, 12 by C ouncll, 5 Ex-o fliclo

T erm  3 years A nnual Explratlon D ate 8/3 1

O rganlzed as a non-prost corporatlon to engage m  a11 dow ntow n revltallzatlon prolects ln a M um clpal
Servlce D lstrlct created by C lty C ouncll puu uant to provlslons of State statutas M em bers are appolnted

m four categorles buslness, non-profit organlzatlons, resldents, and C lty Councll/county Com m lsslon

V E7+- R A N S SE RM  C E C O M M IW E E
Total M em bershlp 3 A ppolnted Jointly by C lty &  C ounty governlng bodles

T erm  N ot Speclfied Not Spem fied

Establlshd  m 1949 to asslst veterans through a V eterans Servlce O ftice

W A ST E M A N A G EM EN T A D W SO R Y C O M M IW EE

Total M em bershlp 20 5 Recolnm ended by Councll for County appom tm ent

15 A ppolnt&  by C ounty
T erm  3 years A nnual E xplratlon D ate 2/20

E valuates a11 declslons to construct addltlonal w aste-to-energy facllltle.s ln the future. consult and advlse

C ity and C ounty governlng bodles on the m erlcs and cost efticlenclas of such declslons prler to the tlm e

they are m ade C lty recom m endatlons m ust represent the follow lng groups M e lcal-sclentlfic, Legal,

Plnnnlng O rganlyatlin, C ham ber of C om m erce and C lean C lty C onunlttee

11



Y-

D U T II-IW -O L V E M EN T  C O U N C IL A D V ISO R Y BO A R D
Total M em bershlp 12 1 A ppolnted by M ayor, 2 by C ouncll, 3 by C ounty, 2 by Board of

Educatjon, 2 by C ham ber of C om m erce, 2 by Y outh lnvolvem ent C ouncll

T erm  2 years A nnual E xplratlon D ate 8/15

Provldes counsel, support and asslstanue to the C harlotte-M euklenburg Y outh Involvem ent C ouncll, as

requested , ln ak-h levkng ttlat organlzatloq's goal and objeu lves

Z -

O N IN G  BO A R D  O F A DJUW M EN T
Total M em bershlp 8 5 R egular/3 A lternates, 3 A ppolnted by M ayor, 5 by C ouncll

T erm  3 years A nnual E xplratlon D ate 1/30

H ears appeals w here lt ls alleged there ls error ln any order, requlrem ents, declslon, or determ lnatlon

m ade by the D lrector of the Charlotte-M ecklenburg B ulldm g Standards D epartm ent lt hears and dem des

appeals for varlance.s from  tlle requlrem ents of the ordlnance w llen strlct appllcatlon of 1,.s provlslons
w ould çesult ln practtt,al ddfficultle.,s or uanece-ssary hardsblp A lternate m em bers serve on the Board

ln the absence of any regular m em bers
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