AGENDA

Meeting lype:

Date:

City of Charlotte, City Clerk's Office




CITY COUNCIL WORKSHOP

Tuesday, July 5, 1994

20 Resporns &

ST ¢
oM~ [Ol sh?AGENDA
Tel LN \/"Mﬁé':ﬂ /\ﬁ? AN ?ES rRucTulinNG  KELL LooD L 16N

Committee of 100 Update: LeasE N FPLACE
AnCHol TENANT

Preliminary Subcommittee
Recommendations - DoY D - 10 ™

Review of "Centers & Corridors” Land
Use Vision - Jo& LESCHY -jo mn

® Barton-Aschman’s Review of New Transit
Financing Options & Privatization
Opportunities - 1\ ARVEY JoYNER IS min

6:00 p.m.

Review of Housing Policies
Desen CompPaec - CWAC HssEss

LDep CHicrDoR ScHURMEIER
Take JAcosson, Soc SERY

Boards and Commissions Appointment Process




Summary of Agency Personnel
Emergency Response and Support
USAir Flight 1016 Crash - July 2 & 3, 1994

The interaction, team work, and cooperation between all local, state and federal agencies to accomplish this very difficult
mission was extraordinary. These combined efforts of nearly 800 personnel reduced suffering and accomplished exactly
what was needed to respond effectively. The emergency services of the Fire Department and the Medical Examiners
Office has been, by far, the most gruesome task. In addition, the logistics involved to support their efforts is far reaching
and worth listing many of the known pieces: electricity, generators, tents, tables, chairs, food, ice, liquids, worker safety,
phone lines, securnity, fans, trash, supplies, media communication, air conditioned buses. All of these players did a
remarkable job, and many, of course, continue to do so. The following i1s an estimate of the personnel involved We
believe this list 1s conclusive but apologize to those we may have excluded.

City

Emergency Management/Hazardous Materials/Command Post - 4
Fire - 200, 41 vehicles, also, Steele Creek and West Meck VFDs

victim recovery
Police - 80, Reserves - 20, helicopter
Aviation - 45 (management, security and operations personnel)
Public Service & Information - 1; City Manager's Office/Customer Service Center - 1,
Solid Waste Services - 5, 2 trucks, Charlotte Transit - 5, 2 air conditioned buses

In summary, the City provided over 361 employees, 45 vehicles, and 1 helicopter; 1n addition to coordinating and
managing the response effort through the Emergency Management Office

Service Provided by Other Agencies

County:

Medical Examiner - 8, Carolina Medical Center - radiologists and dentists - 7, CPCC - 1, Police assistance - 8
victim recovery and identification through finger prints and dental records

Medic - 47, transport survivors, support rescue personnel

Environmental Protection Department - 4, environment contamination; Engineering Department - 25

13 Local Volunteer EMS units - 70, 15 "out of county” support units, 2 helicopters

County Manager's Office - 1, Public Service & Information - 1

Non-Profit
Salvation Army - 90 (on-sight and food preparation)
Red Cross - 65 (on-sight, nurses at hospitals, food preparation, mental health services, blood donation)

State:
Department of Crime Control & Public Safety, Division of Emergency Management - 2
NC Air National Guard (through a support agreement with the aiwrport) - 50

assisted 1n locating victims, gridding off sight, supplied heavy equipment, generators, tents, etc.
State Bureau of Investigation - 4, Highway Patrol - 7, Department of Insurance - 2
Department of Agriculture - 2, 2 refrigerated trucks
Medical Examiner - 5 (pathologists, dentist)

Federal
National Transportation Safety Board - 15
Federal Bureau of Investigation - 6, Post Office - 2

Other
Southern Bell - 10, Duke Power - 7, USAIr - 18

Funeral Homes: Hankies & Whittington, McEwen Funeral Service, Inc., Harry & Bryant Co.
Area Hospitals: Carolinas Medical Center, Mercy Hospital, Presbyterian Hospital




COUNCIL WORKSHOP
AGENDA ITEM SUMMARY

TOPIC: "Commuttee of 100" Update Preliminary Subcommittee Recommendations

KEY POINTS (Issues, Cost, Change in Policy):

. On Apnl 26, 1993, Council approved a strategic process for building
community consensus on future transportation/transit needs

On June 14, 1993, Council approved an mmplementation plan which

mcludes a broad-based citizens commuttee (Commuttee of 100), to be
assisted by metropolitan area planmng staff and transportation and

communications consultants

o On June 16, 1994, chawrpersons of the following subcommittees of the

"Commuittee of 100" presented preliminary recommendations at the third
meeting of the entire group

- Environmental & Trends in Transportation/Transit Technology

- Land Use Development & Quality of Life
- Transit Service Alternatives

- Roads

On June 16, the "Commuttee of 100" unanimously adopted

1) the "Centers and Cormnidors” regional Iand use vision
2) a Metropolitan Roadway Plan

. The Intergovernmental Roles and Finance subcommuittee will develop the
financmg and orgamzational mechamisms required to implement the

recommendations which represent each subcommmuttee’s vision  Ihus

subcommittee’s recommendations for financing transportation
improvements may have implications with regard to the City’s current

funding sources for roadway and transit programs




OPTIONS: Not applicable. Report is for information only.

COUNCIL DECISION OR DIRECTION REQUESTED: None at this time The

Intergovernmental Roles and Finance subcommuttee will complete their recommendations by the
end of July The subcommittee will present this information to Council at the August 22

meeting

ATTACHMENTS: 1) "Commuttee of 100" Process

2) Summarnies of Subcommittee Reports




COMMITTEE OF 100 PROCESS

FOR DEVELOPING REPORT AND
ACTION STEPS




COMMITTEE OF 100
ENVIRONMENTAL & TRENDS
IN TRANSPORTATION/TRANSIT
TECHNOLOGY SUBCOMMITTEE

BACKGROUND

0 Wade Alley, Jr. chaired 18-member subcommittee
0 Subcommittee divided into 3 task teams:

. Autos & Trucks led by Harvey Burgess
o Buses & Light Rail/Pedestnans & Bicycles led by Betty Seizinger
. Intelligent Vehicle Highway Systems & Congestion Pricing led by Haynes Lea

0 Subcommuttee met on December 7, February 28, April 22, May 20, and June 7
O Mecklenburg and Gaston Counties are designated as moderate non-attainment areas for
ozone, typically a summer pollutant.

RECOMMENDATIC

O Promote use of alternative fuel vehicles

Join the Clean Cities Program of the U.S. Department of Energy
Require use of alternative fuels by Charlotte-Mecklenburg government fleets

Encourage use of alternative fuels by government fleets 1n surrounding counties

Reward companies/orgamizations which use alternative fuels for their fleets
Pursue legislation to allow tax or fee reduction for alternative fuel vehicles

0 Encourage land use development that 1s bicycle and pedestnian oriented

O Develop an integrated, comprehensive transportation system linking bicycles, pedestrnans,
buses, and hight rail

0 Take steps to improve regional air quality

0 Incorporate Intelligent Vehicle Highway System technologies in the region’s
transportation system

0 Regquire construction of High Occupancy Vehicle lanes on all new freeway projects

0 Encourage tnip reduction strategies to be admimistered by employers and transportation
management groups

Investigate the use of congestion pricing to reduce travel by dnivers of single-occupant
vehicles.
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BACKGROUND

MISSIO

COMMITTEE OF 100
LAND USE AND QUALITY OF LIFE SUBCOMMITIEE

Betty Chafin Rash chaired the 26 member subcommittee
The subcommuttee included representatives from all junsdictions in the region
The subcommuttee met 5 times as a whole and held approximately 20 regional briefings

and workshops with local governments in the metro area

o To prepare a land development vision for the entire metro area from which local planning
efforts can be based

RECOMMENDATIC

O Adopt the Centers and Corndors Land Use Vision to guide local land use planming and
capital investment decisions

0 Establish a network of existing planning agencies in the region, rather than a regional
planning authority or agency, to follow through with the planning called for in the major
cornidors and circumferentials in the region. Add an additional stafi person to manage
this function

0 Develop a regional data base to support the planning imitiatives 1n the metro area

Reflect the need for staff time, expertise and availability 1n local budgets to carry out the
planning that will be necessary to implement the Centers and Corndors vision

Conduct a long term community information program throughout the region, the purpose
of which 1s to inform the general public of the implications of, and relationships between

land use, transportation and transit 1ssues




BACKGROUND

0 Tony Zeiss chaired subcommuttee
0O Subcommuittee met five times, working through a review of hterature describing transit

alternatives, a teview of Charlotte’s current transit operations and mformation on

alternatives developed or planned in other cities across the country
0 Ranked some twenty-five alternative combinations of technology, operating plans and

service designs

MISSION

0 To evaluate and report, to the Commuttee of 100, workable, alternative transportation
services which address immediate, short and long term needs.

RECOMMENDATIONS

0 Short Term

o For the next three to five years, the subcommittee ranked express, local and
regional bus services highest, with subcommuttee members favoring such services

to meet the needs of those without automobiles and those working commuters
living 1n and around the Charlotte area.

. Spectal bus services, typically operated with small buses or vans, and providing

services that are employment onented or that serve special purposes, such as
"feeder buses” and route deviation, were ranked second by the subcommuttee.

. Third in the subcommuttee’s recommendations, and tied, were

(1)carpools/vanpools and (2) the provision of reversible lanes or high occupancy
vehicle lanes on existing streets or highways.

Three specific service improvements were recommended:

(1)  there should be no more than a 10-minute wart for any tnp,
(2) there should be no more than a 5-minute wait for transfers, and
(3) service should be more rehable.

Long lerm

Beyond the three to five-year honzon, and perhaps extending to the 25-year
mark, the express, local and regional bus services again ranked first.




o Second came light rail. Subcommittee members felt that a light rail system was
"the preterable mode” for future development 1n this city and region, and that
steps should begin now to prepare:

- protection of right of way

- interim improvements to transit
- building regional support for transit
- work on strategic funding/financing changes
- development of institutional strategies

~ strengthen transit promotion

- land use/zonming changes

Third, agatn, reversible lanes and HOV lanes 1n existing streets and roadways.

° Separate HOV lanes/busways ranked fourth.

When HOV/busways were combined with light rail (the other "dedicated night-of-way"
alternative), they exceeded conventional bus alternatives as the first choice of the
subcommuttee. The subcommuttee noted that buses should be used until ndership and
revenue justify the investment required for hight rail.




BACKGROUND

0 Mark Erwin chaired 18-member subcommuttee
0 Subcommuttee 1ncluded 3 members of N.C. Board of Transportation and 1 member of

S.C. Board of Transportation
0 Subcommittee met on November 23, January 18, March 1, May 19, and June 38

MISSION

0 Identify the roads in the metropolitan area which support the "Centers and Corndors”
land use vision

MENDATION;

RECC
Developed a 500-mile metropolitan roadway network

O

. Includes National Highway System (213 mules), North Carohna’s Intrastate

System (20 mules), and other regionally-significant highways (267 mules)
¢ Reviewed by 4 MPOs, Monroe, Mooresville, and NCDOT
Need $2.1 billion for full implementation of Roadway Plan

likely to remain State responsibility)
- $610 million 1n unfunded needs on remaimng 267 miles of Metropolitan

Roadway Plan (potential for regional funding of improvements)

0 Area MPOs and local junsdictions need to make improvements 1o Metropohitan Plan
roadways their highest-priority when requesting Federal and State highway funds for this

way protection
Need 2 more structured communications network to coordinate planning among

vanous MPQOs, NCDOT, and SCDOT




COUNCIL WORKSHOP
AGENDA ITEM SUMMARY

TOPIC: "Commuittee of 100" Update Review of "Centers and Cornidors” Land Use

Vision

KEY POINTS (Issues, Cost, Change 1in Policy):

The "Committee of 100" adopted the "Centers and Corrdors™ regional
land use viston on June 16 Mooresville and Cabarrus County have

already adopted resolutions endorsing this vision

The proposed land use vision could guide the Planning Commission’s
work program with regard to growth objectives, corridor planning, and

regional mmitiatives Proposed adoption of this vision also will guide
capital investment decisions

OPTIONS: Not applicable. Report is for information only.

COUNCIL DECISION OR DIRECTION REQUESTED: None at this time  Staff will

request Council approval of the "Centers and Corridors” land use viston at the
July 25 meeting

Land Use & Quality of Life Subcommttee Recommendations

Regional Land Use Vision Resolution



FINAL

RECOMMENDATIONS

OF THE

LAND USE AND QUALITY OF LIFE
SUBCOMMITTEE

ADOPTED BY THE
COMMITTEE OF 100

JUNE 16, 1994



Committee of 100
Land Use and Quality of Life Subcommittee

It has become evident to the Land Use and Quahty of Life Subcommuttee, over the course
of this process, that land use and transportation must be linked to sustain our quality of

ife Transit must be an integral part of the transportation system with land use patterns

supporting that goal We must recognize the importance of the existing unique metro
radial and concentric transportation and development pattern which links the diverse

character of the 30 cities, 7 counties, 1n 2 states that make up the Charlotte metropohitan
area The pattern provides an ideal framework for developing a long range, cost effective

strategy for future public investment and private development

In order to implement this vision tor the region 1t must be accompaned by a

comprehensive public information program that targets all populations in the region to
communicate the concepts of the "Centers and Corndors” Land Use Vision The public

information program will be critical to the success of this vision

1. Key Pninciples

1 Recogmize that the metro area 1s in a constant state of change and must be managed by
an ongoing, continuing and coordinated planming process among the metro area

governments

2 Recognize that transit and a land use pattern that supports transit will greatly benefit
and mamtain a gh quality of hife for all of us

3 The 5 major metro radial cormdors are emerging as the major development corndors

and already contain important public investments in hospitals, colleges, universites,
factuning, office, and retail We

4 Future transportation, transit and roads,
existing S major radial metro corndors and continue

interstate, mayor arteral, and rail nghts-of-way that

5 By concentrating development and transportation mnvestments in a "centers and
corndors" strategy the Charlotte metro will evolve as a compact urban metro form

reducing environmental detenoration and pollution

6 The "centers and corndors" concept aims tO MaINiaIN the witality of existing cities and

counties by making them the focus points for development and transportation
improvements along the circumferential as well as the radial corndors

7 Additional investments 1n all transportation modes of roads, rails, and transit should

enhance accessibility to the existing centers and cormndors



8 High density residential or hugh traffic generating commercial developments, residential,
commercial, civic, cultural or sports facilities, etc , should be located along or 1n close
proximity to the major cornidors in order to designate areas to absorb growth

9 Future planning 1n each local junsdiction should recogmze the importance of the major
radial and circumferential corndors 1n developing long term plans for their communties

10 Recognize the relationship between required transportation and infrastructure
mvestments and development activity and land use and the high cost of low density sprawl
versus the lower cost of hugher density corndor developments

11 Comdor developments should be aimed at providing accessibility for people by

focusing on high traffic generating facihities with large numbers of residents or employees
and avoid commercial developments which are large in area- low employment facilities

and generate little traffic

12 The areas with the highest development potential along the corndors or
circumnferential routes are those which etther are within walking distance (1/2 mile
comfortably) of transit stops or auto onented areas immediately adjacent to an interstate

or major artenal

13 The "centers and comdors" concept will work only 1f uruts of local government
coordinate land use and transportation decisions within their jurisdiction along the major

cornidors

II. Opportunities for Local Governments

1 Local governments can participate in the "centers and corndors” concept and still
maintatn full control over local planning, development, land use and zorung decisions and

controls without any loss of local autonomy

2 Local governments have an opportunity to maximize development potential and
mintmze both the effects of traffic congestion and rapidly rising infrastructure costs by

participating in the "centers and corndors” strategy

3 Local governments have the opportunty to eftfectively coordinate their long range
development and transportation plans with adjoining cities and counties to reduce conflict

and avoid costly duplication of facilities and services

4 Local governments have the opportunity t0 preserve and enhance their local identity

through participation 1n the development and implementation of regional goals and
policies which seek to maximze the diversity of communities within the metropolitan area

5 Local governments have the opportunity to review their local development planming 1n
terms of the specialized effects of high accessibility metro corndors defined by interstates,

major artenals, rail and transit uses




6 Planning for higher density development in the major corndors creates special
opportunities for increasing tax base in the most cost effective manner because 1t does not
require major new transportation and infrastructure investments

7 Directing higher density residential development in the cormndors also helps to preserve
the lower density areas between the cormdors

8 Local governments should work 1n harmony to preserve transit nghts-of-way for future
Light Rail Transit in the corndors

II1. Implementation / Action Steps

1 Local governments should adopt the goals and principles endorsed by the Commuttee of
100

2 In order to facilitate the most effective means of implementing a metro policy at the
local level "regionalism" must be based on and grow from local imitiative and cooperation

3 Local governments should recogmze the best way to implement regional growth,
development, and land use 1s through the direct and effective coordination and
participation of existing planning agencies and local governments 1n an organized planning
network rather than through the establishment of a regional planning authornty or agency
In order to establish this orgamzational network, a conference of local metro government

officials should be held to determine the following
* the most effective structure of a metro planmng network established through

interlocal agreements
* establish membershup, relationship, funding, communication, and schedule of

activities for local governments
* help to define metro 1ssues which need coordination from local 1ssues which are
of only local impact and concern

* assist local governments 1n developing coalitions or study groups to more closely
address the planmng i1ssues in the major radial and circumferential corndors

4 A regional data base should be developed to support the planning imtiatives in the
metro area

5 Recogmze in local budgets and planmng work programs the need for staff expertise,
time and availlability to carry out the planmng that 1s necessary to implement the Centers

and Cormdors Vision

6 Conduct a long term communuty information campaign throughout the region, the
purpose of which 1s to inform the general public of the imphcations of, and relationships

between land use, transportation and transit 1Ssues



IV. Costs

] An additional staff person to mnitiate and follow through with the

recommendations of this commuttee This person would be
devoted to the coordination of regional activities beginning with the
Planning Network Conference Costs include salary at a planner I1

level for two years, benefits, and supporting computer equipment

2 The Planming Network Orgamzational Conference would be a

2 or 3 day conference where planmng professionals 1n the region
would gather to forge the Network Accommodations for the
conference, along with bringing in nationally recogmzed speakers,
and matenals would be included 1n the costs Six months after the
imtial conference, a one day workshop would be held to evaluate

efforts and suggest additional steps

3 Development of a regional data base would involve a GIS
system for the region as its basic framework Contract services,

computer equipment, and software costs are included 1n the estimate

4 Continuing planning for the major radial and circumferential
corndors will require funding for consulting services

5 A comprehensive and extensive informational campaign that
could include
* Newspaper insert for the Land Use Vision Document
* Seminars and conferences
* Development of video presentations
* Development of matenals for a vanety of uses from
schools to civic orgamzations

The total cost estimate for this program is preliminary and should
be used for planmng purposes only The details of each program

activity will be defined as the process unfolds

Total Cost

$25,000

$250,000

$200,000

$200,000

$773,000



RESOLUTION

ADOPTING THE REGIONAL LAND USE VISION
CENTERS AND CORRIDORS PATTERN

believes that all local governments within the

throughout the area,

WHEREAS, the recognizes there 1s a need to endorse a common

land use policy and strategy and complementary transportation investment that will
increase growth potential while holding down long-term capital and maintenance Costs,

WHEREAS, the recognizes the preeminence and importance of

local imttiative and intergovernmental cooperation 1n planning for regional mobility that
includes roads, transit and aviation systems that are interconnected,

WHEREAS, a Regional Commuttee of 100 was commussioned to develop and recommend
a Transit and Transportation Policy and Strategy for the Region, and 1t has endorsed a

Centers and Cornidors Land Use Vision,

WHEREAS, the has been presented this Regional Land Use
Vision that calls for major growth to be focused within, or along the Regions' major urpan

centers and cornidors, and 1s hereby attached,

NOW THEREFORE, be 1t resolved by the onthis  day
of i the year 1994, that the Regional Land Use Vision developed by the Commuttee

of 100, be adopted as policy to guide and direct our capital investment decisions and local
land use planming imtiatives, and therefore directs the manager and staff to work towards

the implementation of this policy through careful study and coordination with our regional
partners




COUNCIL WORKSHOP
AGENDA ITEM SUMMARY

TOPIC: Review of City housing policies and their role in neighborhood stabilization

KEY POINTS (Issues, Cost, Change in Policy):
@

The Charlotte-Mecklenburg Planming Commussion will review the survey results of the

City Within A City (CWAC) Neighborhood Assessment The report profiles each
neighborhood’s physical and social characteristics, the neighborhoods are classified as

bemng fragile, threatened or stable Of the 73 neighborhoods, 21 are classified as fragile,
22 as threatened and 30 as stable

The Community Safety Plan established a link between the high incidences of crune 1n
Charlotte neighborhoods with a hugh concentration of detertorated housing

Housing needs are often complex problems that involve economic resources, physical and

mental health and social services Mecklenburg County Department of Social Services
provides AFDC, Medicaid, Food Stamps, Child Protective Services and Adult Protective

Services 1including nutrition and job development to clients living mm CWAC
neighborhoods The Department will show how substandard housing located in mgh-

crime neighborhoods increases the need for additional resources

In an effort to protect the health and safety of its citizens and 1ts tax base through

preservation of its existing housing stock, the City has a number of housing programs
that seek to reduce the mumber of famlies living 1n substandard, overcrowded or
unaffordable housing conditions These programs target families earning 80% or less of

the area median mncome In addition, the City has several programs to create jobs and
stabilize neighborhoods through economic development lending to small businesses

OPTIONS:

COUNCIL DECISION OR DIRECTION REQUESTED: This overview is being provided to
Council as information

ATTACHMENTS:

Neighborhood Assessment Summary
Overview of Community Development Programs and strategies 1n the City of Charlotte



SUMMARY OF
CITY WITHIN A CITY NEIGHBORHOOD ASSESSMENT

ROUNL
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In the fall of 1992 the Planming Commission staff assembled a City/County
interdepartmental team to conduct a comprehensive survey and assessment of seventy-

three 1nner city neighborhoods within the boundanes of City Within A City The City
Within A City Neighborhood Assessment 1s a compilation of the survey results The
report profiles each neighborhood's physical and social charactenistics, 1dentifies general

service dehivery needs, and categorizes the neighborhoods based upon their overall health
and stability

To conduct the survey, the City Within A City area was divided into 73 netghborhoods
The boundaries of the neighborhoods were generally defined by using1990 Census block
groups and individual census blocks The data was compiled from a number of sources
Generally, the socioeconomic data (1€ population, housing, income and employment)

was compiled from available 1990 Census information Information on the physical
environment was collected pnmanly through field surveys and/or from information
subrmutted by vanous city/county departments and agencies Finally, questionnaires were
sent to neighborhood leaders to aliow them the opportunity to identify their pnonty 1ssues

and needs All total, 186 vanables were collected on each neighborhood of which 98 are
published 1n the report

PURPOSE

In addition to being a source of general information on neighborhoods, the neighborhood
assessment report wili also be used to

1) Help 1dentify neighborhoods to target for improvements,

2) Help City/County staff and other agencies make resource allocation and
investment decisions; and

3) Provide a benchmark to measure success and gauge change 1n neighborhoods

»
b

41N A

Y VWY,

JYIRY

A

The City Within A City area consists of approximately 145,663 people The seventy-
three neighborhoods cover approximately sixty square miles The following lists key
social, economuc and physical charactenstics of City Within a City:

* The area 1s racially balanced (51% black, 47% white, and 2% other minonties)



(which was 3 3% 1n 1990)
* Most families rent their homes (56% rent and 44% own)

* One of every three adults has a hugh school diploma

* Seventy-five percent of all drug arrests were made 1n this area
hborhoods have orgamzed neighborhood

associations
* Most of the neighborhoods have inagequate infrastructure (stdewalks,

curbs, gutters and storm drains)

positive attnibutes 1n other
f neighborhoods

neighborhoods

from one another based on therr
classified as bewng fragile, threatened or stable Of the 73 neighborhoods, 21 are

classified as Fragile, 22 as Threatened, and 30 as Srable (See attached map)

needs or both Of all the neighborhoods surveyed, these

neighborhoods show the greatest need for social services The majorty of these

neighborhoods are located west an
Boulevard areas)

d northwest of 1-77 (Beatties Ford Road and West

classified as threatened  These neighborhoods are
Threatened neighborhoods are those that

nfrastructure 1mprovements Social

ed as stable Generally, stable neighborhoods are those

Thirty neighborhoods are classifi
ods showed any social




| D Neighborhood

] Clanton

. Pinecrest

3 Jackson Homesa

4 Capiltol

5 ABC

& York

7 Rend

8 Waeast Boulevard

9 Ponderosa/Wilmont

10 Boulevard Hoines

11 Westover Hills

12 Westerly Hills

13 Ashley Park

14 Broockhills

15 Wilmore

16 Revolution Park

17 Todd Park

18 Enderly Park

19 Thomasboro/ tHoskins

20 Wesley Heights

21 Lakewood

22 Qakview Terrace

23 Washington Heights

4 Seversville

25 Smallwood

26 Biddlewlle

27 McCrorey Heights

28 QOaklawn Park

29 Lincoln Heights

30 Third Ward

3 Greenvidle

32 Fourth Ward

33 Geness Park

34 Double Qaks/Falrview Honmes

35 Lockwood

36 Tryon Hills

37 Druid Hills South

38 Deuid Hills North

39 Wilson Heights

40 Sugaw Creek/Ritch Avenue
Derita

Rockwell/Hem phill Heights

University Park
Narth Charlotte

Optimist Park
Villa Hetghts

Plaza Hills
Plaza Shamnrock

Country Club
Plaza Midwood
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1D Neighborhood

Belmont/Predmont Court

Commonwealth/Morningside
Chantilly

Elizabeth/Colonial Heights
Briarcreek Woodland
Coliseum Drive

Echo Hills
Oakhurst
Grier Haights
Wendover/Sedgewood
Cotswold
Eastover
Mvyers Park
Cherry
Park Road/ Freedom Park
Dilworth
First Ward
Sedgefield
Ashbrook/Clawson Village
Collingwood

Colonial Village

Southside Park

Dalion Village

Neighborhood Assessment

%

Source Charlotte Mecklenburg Planning Commuission



OVERVIEW OF COM DEVELOPMENT PROGRAMS AND
STRATEGIES IN THE CITY OF CHARLOTTE

July 5, 1994




This document 1s the first annual overview of the City of Charlotte’s housing and related programs and policies admimstered within
the Neighborhood Development Key Business. Document prepared for City Council review and discussion at its July 5, 1994 City

Council workshop.

Provided within 1s background on City Council’s housing strategies  Each program 1s outlined with the nature of assistance, eligibility
guidelines, source of funding, amount of funding and accomplishments

This document 1s designed to be useful to City Council 1n reviewing their housing strategies and programs and an informational
resource for the individual in need of assistance. The housing and related programs are funded by two Federal sources Community
Development Block Grant and HOME, and three local funds Housing Fund, Innovative Housing Fund and General Fund

contribution.

Comments and suggestion for future additions may be addressed to Neighborhood Development Department, 600 East Trade Street,
Charlotte, North Carolina 28202
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BACKGROUND

AT THE JULY 12, 1993 HOUSING WORKSHOP, CITY COUNCIL REVIEWED, AFFIRMED AND REFINED THE

CITY’S HOUSING POLICIES, PROGRAMS, AND PRIORITIES.

The City of Charlotte’s goal 1s to reduce the number of households living 1n substandard, overcrowded or unaffordable
housing conditions, targeting families earning 80% or less of the area median income. The City also seeks to expand the

public role 1n addressing housing 1ssues 1n partnership with prnivate and non-profit organizations. The program strategies to
achieve goal include:

)

2)

3)

4)

rental-occupied housing

Preservation of the existing housing stock through concentrated code enforcement of both owner-occupied and

Expansion of the housing stock and creation of affordable housing opportunities through financing for:

e

¢ ‘low 1nterest loans to assist low- to moderate-income families displaced by governmental action
to purchase or replace homes,

¢ relocation assistance, home purchase loans, and supportive services
® acquisttion and rehabilitation of housing, and
® the construction of low-income housing

Strengthening nganrhmds and Community-Based Organtzations

Promotion of self-suffictency through,

Pre-purchase mortgage counseling and legal assistance to remove legal barners for low- to
moderate-income families striving to become homeowners, and
Rental counseling

Promotion of economic development and business expansion to strengthen neighborhoods through the creation
of jobs and economic opportunities for low- to moderate-income individuals

Creation of jobs and the stabilizatton of neighborhoods through economic development lending to small
businesses




HOUSING PRESERVATION PROGRAMS




HOUSING CODE’ENFORCEMENT ﬁ

Nature of Assistance:
To promote safe and healthy housing through inspections, elinunation of substandard housing and rehabilitation of detenorating housing

Eligibility Criteria:

Federal

This program 1s locally funded
¢ There are no tederal regulatory provisions

Local
* Primary goal 1s to get property owners to maintain their properties 1n a manner that will prevent deterioration, correct unsafe housing conditions and avoid
community blight

* Inspections are conducted when complaints are received from tenants, Community Police Officers, neighborhood petitions, and Public Officials requests

Concentrated Code Neighborhoods:

In the tollowing 11 netghborhoods, mspections are performed through concentrated field observations in partnership with Community-Based Policing

¢ Cummings Avenue ¢ Belmont

* Villa Heights e Optimist Park
e Seversville ¢ Gner Heights
¢ Wilmore ¢ Rerd Park

¢ Wingate ¢ Lakewood

¢ North Tryon Comdor

Source of Funding:

General Fund

Innovative Housing Fund
In Rem Repair

FY94 Funding: $1,173,422

Total Achievements; 30,757
The total number of housing units brought 1nto comphance with the housing code since 1983




SELECTIVE REHABILITATION

Nature of Assistance:

To preserve the City’s housing stock by providing low-interest loans to low- and moderate-income homeowners, who are non-bankable, to correct code violations,
incipient violations and make property improvements

Elgibilty Criteria:
Yederal

¢ Benefit low- to moderate-income families
¢ Remove slum and blight

Local
Person owns and occupies home under code enforcement

Persons earns 80% or less of median income

No judgements or liens, delinquent taxes

Satisfactory credit history
Ability to meet monthly tax, insurance, maintenance and rehabilitation loan payments

Inspection performed to determine work needed to bring property into compliance
Prepare specifications for soliciting bids from private contractors

Screen and select contractor

City inspectors help inspect work performed

Repayment Loan Terms:
Amortized Loans

. 1 - 3% interest rate

¢ Maximum 30 years repayment
e  Monthly payment - not more than 30% of gross income

Deferred Payment Loans (DF
¢ Eam less than $500 monthly - automatic DPL

¢ (0% interest rate.
e No monthly payment if housing expenses are greater than 30% of gross income

Amortized and DPL loans are due upon death of borrower, property sold, rented, refinanced or matunty date
¢ Loan secured by lien on property (1st or 2nd)
* Loans may be assumable

Loan Approval:
* City Manager approves loans under $50,000
¢ City Council approves all loans over $50,000

Source of Funding: Community Development Block Grants and HOME Grant

FY94 Funding: $1,736,458 -- Current Rehab Cost Per Unit $40,700

Total Achievements; 2,000 (The total number of housing umts that have been rehabilitated since the inception of CD (May 1975))




HOME REPAIR LOAN

Nature of Assistance:
To preserve the City’s existing housing stock by providing low- and moderate-inicome homeowners, who are non-bankable with excessive debt and judgements, with

low-1nterest loans to correct code and incipient violations under the In Rem Remedy provision

Eligibility Criteria:

Federal

¢ Benefit low- to moderate-income famalies
® Remove slum and blight

Local
Person owns and occupies home under code enforcement
Person earns 80% or less of median mcome

Has judgments or liens, excessive debt
Inspection performed to determine work needed to bnng property into complhiance
Prepare specifications for soliciting bids from private contractors

Screen and select a contractor
City inspectors help inspect work performed

Repayment Loan Terms:

Term