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51ayot xslzt bly rtck U JJ or P ro Ftrzl C
.
t ndee P a tter&on

wçf-alql JJ Cam p bell lloylc H  Utzrfiz;

Da''tel G Clodf%lter Roy Uzz/lbelt .%
A lzr/ llctm m ond > llr4 Butlc r Jcrzre rcuzg:

P tlt l/lr ror
.
l R lcba rd  l tn roo t

ro pa bltang u m  J'
-
PFIA? Jtf W  èct/cr

C oun a l enda

A G I N D A

S PI C IA L M EE T ING  O F C IT Y C O U N C IL

Ju ly 3 l , 19 90 - 4 :0 0 p .m .

IT I M  N O .

1 . R e v xe w  a n d a p p r o v a l o f t h e fo l l o w an q  A g r e e m e n t s z

(a ) Lease between the Ctty of charlotte and Rzchardson
S p o r t s L xm xt e d  F a r t n e r s h xp .

(b ) Use Aqreement between the City o f Charlotte
,

M e c k le n b u r g C o u n t y  a n d  R xc h a r d s o n S p o r t s L xm xt e d

Pa rt ne r sh xp .

2 . A d lo u r n .



c . a //e.s= n 'xzty, J>+
, -  

a?xa u r c ,g

. 7,/'z.-=., /-20

-  l

W O  ' '' ' W

#

- %  D  M *

19:7 * Dec. 15, 1987 - Publtr ann@uneement by Ri-hxedson Sportl (RS)
that they tntend to eee: an TFT, expansion

franch ise .

1988 * Fall , 1988 - Ca rolina 's :FL lxpanaion C-- -it tee appointed w ith

H e nr y Faiaon a s ch a ir .

1989 @ Jan . l7 , 1989 - O Rr  letter to Càty unnxger p roposing an uptovn

location .

* M arch , 1989 - M eetip: of 'FL owner. in /a l* D esert . Caltfornta ;

c aro tina 's %FL Kxp ansion C -- -lt tee ch aired by

H enry Faiaon attenda to lob by th e ow ners ; upt@vn

Ch arlotte ta not am ong the p oten tia l aite. under

eonsideration .

* M arch , 198 9 - m R r  lppointa J ohn Boate rtgh t to ch a ir Ca-- dttee

to pureue appropriatenell o f an uptown eite ;

L av enthol & Horw ath hired b y lBo atu riqh t

c nm m lttee * to a es es a app r op r ia t e n e a a o f u pênu n

site ; P lanning staff beg tna ana ly stl of uptovn

a tt es .

* M a# 16 , 198 9 - P lan n ing Com m i ss ion st a ff su h- dt s u p tow n atte

a na lylis .

* M ay 24 , 198 9 - L aventbo l & Horw a th wD eve lopm en ta l Isauea l report

to the O 5*  tn dicatipg that up town is a v tab le

location .

- - - - - -  jj * Jql. 20. 1989 - Me.o from Richard Viaro@t to Council adviainq pf
-  -  

other J@untiel ' effortl .

* sep . 11 , 1989 - KPC R esearch snh- lts wup t@wn S tad ium Study* tp

X Y .

* sep. 11. 1989 - mM  stadium laee4ttee ''.hœdtl recommendationl- # for an upt@ln site
.

rjr * sep. 12, 1989 - council v@tel unan<--.-ly to begtn negottattonl- 
-  

< th M  * th reg lrd to lh M . lt ad to  tn Up*e-

$ C hc l@tte '

* Sep. 15, 1989 - City Manager memprandua to Couneil tndieattnge
ataff il rev tew ing the m rr  p rop oaa l requeeted

from :S .

. ort . 23 . 198 9 - C oune il authorixes staff to gon t inu e negotiattons

w ith :: and to tden ttfy extent o f ao il

e ontamination on leveral p aree ls .

-- - - - - -  . Ort . 3Q , 198 9 - R S m ea /randum requesting Cou nr il to adopt atadïum

p rop osal ; R: op ens t:e rom pet kt ton :or atte

> .
* ort . 3Q , 1989 - C ounc il approve s pu rchase o f lix partela ;

< appropriates $79 ,00: .G
w

N



+  . o œt
.  3Q, 1989 - County appr@ve* Ton/ept of jotntng Càty and R5 in

p ux au tt o f Up to- n @ite l Cou nty c - 4t* to

reloclting Hagno ltaa Reat Hame and other

factltties al approp rtate .

* Dec . 13 , 1989 - City letter to MA* Muhl--xn outlin ing *1Q po int f

City e : taent to proleet.
- - - - - -

-  k . Dec . 15, 19:9 - Uptoun lite lelection dectmton made by :: .

* Deg . 18, 19:9 - Cpunctl lppropriate. #5Qû ,00: .

199: * January $99Q - County and Hospital Authority negottate agreement
. - -

* e e -  

reg arding M agno lial R est Hom e and w arehquae and
N R

laundry faetlitiel .

* Jan . 8 , 1990 - C ity M xnng er m -- n t/ Coung tl re : organ txtng for

the projeet :
. Project kAnager : City Mnnlger
.  proleet Liaison ) Loy xcxetthen

ép //>.x>o* . cktkzens wdvtsory oroup: c. patterson,
' . R . v tn r oot .

# G PZ.-N p. woh-r, a. wazton,
w  c . rx n gan

t---Aso --q> a uoaturlgws,N v&*>* .
( c- R. Whilnant.

$u2N & 0-- jj R. soode, :. ptekaon
.  T echniea l Adv isory Group t Ptnnnce D irector ,

- (1w.-.fa >  Budget Director .
P lawn iwg D trect o r ,

. PnRT Direot@r,fca
L< T  

o l city Attorneyectty K
ng tn e er ,

Asgis*m nt coun ty

M nn xg e r

@ Jan . 8 , 1990 - counetl appropriates *6.626 :00e .
@ Jan . 11. 1990 - RS letter addressïng need tp relolve roncerna

re : 1200 car park tng rn-- d tment .

* Jan . 12 , 1990 - Ctty knnag er letter to RS provtding Càty pointa

of lqnt agt .

* Jan . 22, 1990 - Coungil appropriate. #l#3Q:.Qee .
* Feb r uaxy . 199: - county  app lie . fo r C erttfteate pf Approp ràa*-n e ll

to d -- lilh Mag no làal Relt H -- -; county agree .

to buy AT&T fag iltty .

* Peb . 1, 199: - HOK (Rl ' lrghtteetl l 1..1-41* stadiua footprint to
c tty on -h ting th e f tna tixat ton pf txna

a-T .dl ttion an4 road realigno ent p lon- .

* Feb . 5 , 1994 - Coun/il appropriatel #2 .448,QQQ .
. Feb . 19 , 199: - RS letter t o C ity M nnlqer providing time chxe l

f*r stte preparatton .
* Feb . 26, 1990 - Loy kcKeithen letter to 'lli@tt S/hwlrtx

out lintng the c i ty e. fànal po eition regard ing the

acqu ia ttion o q h is p roperty ; suxwar y of th t,

letter il sent to C/ungil by Henry Underhill on

3/8/9*.

(oT6.1)

2



G M *  I

* 1*75* #1: Ability to Pinance the Projert
: The city i, exp lortnq ev ery polatb le a ean. to ftnance tt.

share of the proleet coltg to ànclude land acquilitipn ,
demolàtlon and parkàng .

Status : gxtenaive dàlc us lionl are being held w 1t: bond counlel to

identify leqa: peahe by whiœb the project can be ftnanced.
Bond goun sel 'l dee tston w ill for th e most par t hànge on the

abtlity of the C ity to pledge the property al l-- lrity for
potential lease puzchale fïnancer. . k e an tàctp ate

reaolv ihg th ie k*y tlsue by K*rgh  3Qt: .

* ISSUV #2: Budget/Funding
: current H 'Aget proleetione total approximately #43 millton.

H ow ever , reg en t dev elopm en t* fav orab le to the Q ity re lated

t/ th e Schwar t x p areel and to the p oten tia l u se of on grade

verlu l degk p ark inq m igh t reduge th e tota l budg et nl- h-r to

approximately $35 m iltion .

Stptua : poteptfal l/urcel of funding for the #35 millàon budget
in ç lu de l

* $2 ailtton/ymar tn pay-al-you-go funds 2: .0 million
u sed in a le ase -p urrha ae x echxn d sa

. sale of a pqrt iln oe eo ltseux C enter ês 4 .@ m illion

T rac t ZV

Subtotal :2* .: otllton
* cu rren t GAP *11 .0 m illion

W e antigipate being able to finalixe our budget estimatea

lnd develop altern ative approaehes f@r dealing w ith tbe

a lrrent eltimated gap by Aprtl 30th . Noteg: (l) to datm
Council ha* authoriled the expenditure of *10 .9 million of

whiph $6.3 millton haa hoon epent; (2) to date the County
haa lpent approximately $le xtllton .

* ISSUA #3 : Roadl
> --n>r y : Th @ state i. ru rr en tly relpona tb te fo r road  con strugt ion

-  

and fund tng . M orehead e Grahl. , k 4nt and g eg on d s treetl

pltw  r- (@) to 277 * ll -  fv ee u  by the prole . >
ti- fra  for roa d cons+n a-tton tl ex tr- ly u gh t and

th ere i. e oneern w ith coord tnat ton - t- en a *'e. ed

e on trao r w rx tn g tn prox M ty to the ltad:la  c onu actor .

T 4- 4n# ok state ftm dïng M y not meet O nltzw tfon neee .
statul: ' m :e state à* dilm tleing with Rt-hn-dson gm rt. (M ) the

p osaib ility  pf t ran aferring road  con a*.- v-tion to RS *hn .

the city/Rs agreemeht. state reprelentative. have broatxed
the idea ok the Cfty *fron tiag * the * o>@y to ll œomplilh

road const ruct ion w ithin th* schoYh%le tn  ret.lrn for the

state funding . gowparable City projeqt lt a later date.
W e aa ttcipate re lo lv inq the le tglu e. by hp rtt 3Qth .

t
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* IM 'IQ #6 J Pe ki/
-

g- Ca- 4*- nt
* > w---*z : Th* C ity t. relponaible for p rov tdtng 1 .20: lpaee. . :taff

il exp loràng vartou l logation l and deck v@ . on grade

optionl . Capttal cogt and revenue projectionl vary greatly
betweea deck and on grade al terna tïvel .

Statu s l Capita l rostl are betng detm xm in ed . Bar ton Alch-xn a

traffic conlultant , àa in  th e procesl of developinq revenu e

projertiona . The ftnal decilton will çonatder qapttal

colta, revenue projectionl , land upe and Rs
eonatderattons. We expeœt to have all inforwatton (except
envtronmentall by MAA?I 3Qth and anticipate havtng a final
reao lut ion ok th ta m a tter b y Ap rt l 30th .

* IS> m # 5 : Spur Track Relocation
n w--xry : Th* relocation of the apur t rack leading to

T be RhA rlotte ob server gs fac ilit tep haa b0th direct coak

and Roppo r tun ity l eon side ration s al w * ll a. roa4

realignm ent ramifica tion. .
status t An altern atïve whirh o lnik ixe a re locatton of t:e apu r and

ia loweat ip poa: ba a làga l'i eap t pegatàve land u,e iwpactl

on proper ty traversed by the lpuz . It alao way be

unacceptable to The Charlotte Obaerver due to their lonq
range p lana â@r bqàlding e 'P An sion . A aecond altern ative

is being explored whfc h fa be tter froa the perlpegtàve ok

land u se and pedestrian aecess to th* stadiux Nut is h iqher

in co st . Th e C it y i, clnd uct ing  d i sru aatona w :tN  Rs #

The Char lo tte Observer an d oth er p roper ty ownerl tnvo lved .

. 1:gakJJ=. Practàge Pteàda
sll-- xry : Th* Ctty ie ca--4tted  to provàde a practtce field aite .

-  

The schwarta site (former scrap yard site in the Thtrd
Ward l has been negotiated . A portion near Fourth street
(+4.7 acrea) ta eon*o-<nated. An adjointng (+8.7 acres)
e tte app ears to have only m ino r contam ination .

sta tu s : W e are pe rfprwing env ironp en ta l te sting p f the 8 .7 acre

schwartx stte . We have obtained ap eattmate pf .50Q ,QQQ to
develo: a detailed invelttg ation o f the entire 13 .4 agre

5e:-.*+1 atte and develop a elean-vp (remediatioh) plan to
ga tk.ty s tate requlr-- --tl . W e have identifie4 wn

alternate pptentta l praettee fie td site lnd ar* llsessing
advantage * and dtsadvantaqe l c ompa red to the srhu - >1: lite .

. zx- œ  4 ; : Gra tnqpr s tt.
: T:* projeeted tiwinv ok the Grainçer relpgatipn (i.@ ., no

earlier +hAn Wlv-œh-r 1@t) willes by at leaat @a* full
w onth the *n o later th ap - s*> r t -t o -g rade date a ahdated by

the 21-D *nth ltadfu m gonl tn lgtï @n scsedule .

Status: On 3/21/99. ** were advilmd h# Grlinger tbat the? have
ctm e to te>  v10  the - e r p â th e M ld tng tntp wh àe

they are llated to move . H - - v er . the vacate date ha* n@w

> en slipped t* 11/15/9Q - te  e eu  later *hxn planned.
#@ < ll conttnue to w rk elose ly w ft.h Grainger bu1 thi,

site continuel to pole - lor timing problœ .

4
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. ISFU% #8: stte. pe xlruin p--eddatton
&u= < y : In addition to tx e con u - <n-ted p or tton o f tl e sc hw ar t:

eite (lee àlsqe #6 ) . t-  litel ( wupt-  Parkingl and
lYouneel ) W 1l require gœ  degree oâ r- dtation .

s tatus : Th e pup t-  Park ing e lite lie. in the d iregt footprint of

lf Gtven that a gtghtf icant ax unt ofthe stad tum itle .

earthe rk W ll h ave to b e done to prepare the f ie ld , a

cx rdtnlted e f f @r t to addreg. the r- d tation m ay *

posaib le . T he AYouncee a ite àg not lx ated d itee tly in the

foo tprfn t b ut H ll ltàll âave to 1-  r -- ' Of ated . #*

anticàpatp hav ing a M tter feel for the u tent of u e

r- diation tha t < ll -  r- ired by April 3Qth .

* IS=  #9 : R gal le Gqa ents

< : The pringtpal legal dae-- nta definàng tlu . proje t < ll -
a deve lo- t ag re- -nt and qround leu e .

s tatus : staff is e rkin g w tth M  to f tnalixe the Dev elo- ent

Agree en t e ich * l l b e the œ re lla de- - n t ltn k tng the

city and M . Tbe g rm m d leaae tl the gompanion de- - ent

vhie.h < ll eonu :n a ll o f the lpegif ic zeale p rov iaion. .

We u ttc tpate M inq ab le to ftnaliye 10 %  do- - n tl in tix

for Coun ci l ' a J= e llth e ettng .

* ISSUE #1Q : Land A- iaition G neral

m = a ry : The proce sa of m lr ehaling or option ing all of the land

ipvo tved h as Y ak.R  & s tgnif ieant ex rdtnated eâfort on th e

par t ok a n'- u r o f partiea tnrludine the c tty and coun ty .

statul : k eckl,.'&h..*'g Cou nty bu  taken a ll of the ygt ton. negessm

to relx ate the aatelite jal.l and :aa executed a contract
w ith the llospita l A uthority to relocate the w arehouse and

taundry . For @wr part.. the r- tning pttrrhases/optlonl to
aeco= odate th e lt adic  in elf and th e pract ire f te lda W ll

l>e on Council '* M arch 26 , 1990 aqenda . We are eontinuinq

to pu rsue th e ao qui sition o f addittona l sites for park tng

an d  o th e r p u xw s e , .

* Irwm rk #1t: M lx ation ok Utïlàtiel

n l- xry : The relx ation ok the varioul utilit# linel e ie  are in
the - *: of gonlta ctfon W ll rall f@r the e p erltion and

coorellnntion o k th e va riou  parttel inx lved .

Statu : Dilm o lionl ar* = tently = O M F W th 'K:Y- ?- r (Wh@
< ll -  the *olt fe ae'+u  @f all of th* utilttiel) and with
e uth ern Be ll to develop an agre- nt tega rding w hp < l1

pay for the rel- tton ok theae utilittel .

5
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* ISSUX # 12 : Ttghtnea* of Schedule

* m w--xry : Tbe entire project achedule ha. no llaek bqilt in . All of
th@ varïoul eventl w ill h ave to be ae/owplilhed on or ahead

of schedule for the gtad ium to be eowpleted by Auguat 1 ,

1992 . Thil illue tl in e ffect an el -- --t - tn varying

deqree. - in all of the foreg oing ta- .--.

Statu,: We have developed preliminary FKRT (Project 'valuation and
Review Teghnigue ) charta to identify early-on thole facetl

of the project vhàch are in the *critilal path .* Three
major eventa have lurfaced aa çritical:

1. The relocation p f Southern 8* 11 :* fiber optie. line bg

9/1/9: (Be11 currently projeeta 1:/l/9Q);
2. The relocation of Gratnger by lô/l/9ô (Grainqer

currently projects no earlter than 11/15/9:): and
3 . The stadium schedule it ae lf w h àch allovs oa ly 2 1 m on tha

for construction (tto-* 1 and 2 Ahnue exacerbate thia
already ttght schedule).

iv e r g e ffo rt w t l l b e m a d e t o m nk e or iwprov e th e

a lready-tiqht dead line . .

M X  m  W E œ  M  R KM

1 . B y M r ch 30th e  W ll :

a . Resolve the f tnancing issue (isaue #1 )
b . Resolve the prae ice fields iasue (issue #6)
g . Cx plete the land acxm tsition iasue (iesue #1Q)

2 . B y Ap r i l 3:th <  W l1 )

a . Finalixe our budget plan (iasue #2)
b. Resolve the roada issue (issue #3)
c . Resolve the struetured vs aurfaee parklng iasue (isaue #4 )
d . Resolve the relx ation of the spur track tam ze (iaaue #5)
e . Dev e lok the rem edtatton agtion p lan fo r the eon#nm inated sitea

(àssue #8)
f . x velop the utility relx ation p1an tilsue #11)
g . x velop achedule of key eventa (issue #12)

3 . B y 'W xne 1 1th w e W ll t

a . Fina lixe and pla-  on m ur ag enda the I* velola ent Agree ent and

Ground Ie ase (ian e #9)

(046)
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SU M M A R Y O F L E A S E B E T W E E N  T H E C IT Y  O F C H A R L O T T E A N D  R IC H A R D S O N  SP O R T S

L IM IT E D  P A R T N E R S H IP

O u t l an e d  b e l ow  a r e th e m a l o r su b s t a n t l v e p ro v l s io n s o f t h e d r a f t o f a

p r o p o s e d le a s e b e t w e e n t h e C a t y an d  R i c h a r d so n S p o r t s L l m l t e d

P a r t n e r sh lp  A t th e c u r r e n t t l m e s o m e o f t h e a c tu a l le a se lan g u a g e#

a s s t l l l b e ln g  f l n a l a z ed B y d e f z n l t l o n , t h i s le a s e w i l 1 b e g in a t

t h e e a r l a e r o f c o m m e n c e m e n t o f c o n s t ru c t i o n  o f t h e st a d lu m  o r th e

N F L 'S aw a r d o f a f r an ch a s e t o R a c h a r d s o n Sp o r t s L a m l t e d P a r tn e r sh zp

(RS )

* 1 W i th  th e p a r t l c zp a t i o n  o f t h e C i t y , D u k e P o w e r C o m p a n y an d R S a s

o u t l a n e d  in t h e L e a s e : th e r e sh a l l b e c o n s t ru c t e d , m a an t a an e d

an d o p e r a t e d a 2 ,4 0 0 sp ac e p a r k l n g d e c k lo c at ed  ad i ac en t to th e
s t ad lu m  o r a t an y o t h e r l o c a t l o n a p p r ov ed  ân  w r i t z n g b y R S T h e

sp a c e s w l l l b e o w n e d  b y t h e C i t y a n d D u k e xn  p r o p o r t io n  t o th e

v a lu e o f t h e l r c o n t r ib u t i o n s t o t h e c o n s t ru c t a o n  o f t h e d e c k

It a s a n t l c ip a t e d t h a t t h e C i t y w i l l p r o v a d e a p p r o x im a t e ly 1 ,3 0 0

of such spaces F-The Clty controlled spaces are to be leased to
R S p u r su a n t t o a y e t - t o -b e a p p r o v e d  p a r k i n g  l e a s e

* 2 T h e C a t y a n d  R a c h a r d s o n  Sp o r t s s h a l l f u n d t h e a r r e sp e c t lv e c o s t s

o f d e v e l o p i n g  t h e t r a f f z c f l o w  p l a n  f o r m o v i n g v e h l c u l a r t r a f f a c

i n a n d  o u t o f t h e st ad iu m a re a o n  e v e n t d a y s T h e C z t y sh a l l b e

r e q u l r e d  t o p r o v id e c o m p e t e n t p e r s o n n e l t o c o o rd z n a t e , a mp le m e n t

a n d  o v e r s e e th e o p e r a t a o n o f th e p l an o n a n y e v e n t d a y a nd t h e

c o s t f o r su ch  c o o rd l n a t l o n , su p e r v i s i o n , Im p l e m e n t a t io n  an d

e n f o r c em e n t o f t h e p l an I s t h e r e sp o n s zb A l i t y o f th e C i t y ;

h o w e v e r , R S w l l l a g r e e t o sh a r e a p o r t zo n o f s a i d e x p en s e s .

3 . T h e C i t y  I s r e q u l r e d t o c o n s t ru c t c e r t a ln I n f r a s t ru c t u r e Su c h

in f r a s t r u c t u r e , b y d e f An lt lo n In c lu d e s , s t r e e t s . s i d e w a lk s .

cu r b s g u t t e r s , se w e r an d d r a ln a g e f a c a la t i e s , c r o s sw a lk s ,#

u t l l l t le s , t r a f f zc s l g n s an d s zg n a l s t o th e s t ad zu m  s l t e In

ad d a t a o n , th e C l t y I s t o c o n s t ru c t f a c i lz t l e s su l t ab le f o r

ap p ro p r i a t e a c c e s s b e tw e e n n o n c o n t a g u ou s p a r c e l s o f th e s t ad iu m

s i t e a n d  t r a z n l n g f a c i l l t a e s s z t e >

X

4 T h e C i t y s h a l l p ro v id e o f f -p re m a s e s p o li c e p r o t e c t l o n f o r a l l
e v e n t s a t t h e s t ad lu m  a t th e C i t y 's so le c o s t a n d  e x p e n se . T h e

le v e l o f p o l i c e p r o t e c t io n to b e p r ov ld ed  I s a t th e d l s c r e t i o n

o f t h e C i t y W l th  r e sp e c t to a n y N F L - s a n c t l o n e d e v e n t , th e C l t y

w a l l p r o v l d e p o l ic e p r o t e c t io n a d e g u a t e to m e e t a l l re a son ab l e

N F L r e q u l r e m e n t s S e cu r i t y w lt h an  th e s t a d l u m  sh a l l b e th e

r e sp o n s ab a l i t y o f R S a n d a t i t s e x p e n s e

5 T h e t e rm  o f t h e le a s e sh a l l e x t e n d  fo r a 4 9 y e a r p e r i o d w i th  2

r e n e w a l p e r i o d s o f 2 5 y e a r s e ac h If R S d o e s n o t b e g ln
c o n s t r u c t i o n  o f a s t a d a u m  o r i t h a s n o t b e e n  a w a r d e d  a n  N F L

f r an c h a se o n  o r b e f o r e D e c em b e r 3 1 , 1 9 9 3 , th e l e a s e sh a l l

t e r m x n a t e .



i
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6 R S sh a l l h av e t h e r l g h t t o c o n st ru c t a s t a d lu m . t h e p r ac t lc e

f ac a llt ae s and o th e r re la ted Imp rov em en t s on th e p rop e rty and t o i
u se t h e p ro p e r t y f o r N F L g a m e s a n d o t h e r sp o r t i n g  e v e n t s ,

m u s ac a l c o n c e rt s an d  o th e r ac t iv lt le s th at r e a son ab l y m a y b e

c o n d u c t e d o n  t h e p r o p e r t y In t h e d z s c r e t â o n o f R B In  th l s

c o n n e c t z o n , R S a g r e e s t h a t w l t h o u t t h e p r l o r w r l t t e n  c o n s e n t o f

t h e C l t y , I t w l l l n o t u se th e st ad lu m  fo r a n y e v e n t th a t I s

e xp ec t ed to h av e l e s s t h a n 2 4 ,00 0 p e r so n s In at t e nd an c e an d th at
w o u ld  o r d a n a r A l y a n d  r e a s o n a b l y b e r e c o g n i z e d  a s b e i n g  b e t t e r

su lted condu c ted w lth in th e Ch arlo tte C o la seumz

- .

z ' v> >
7 If R S d a sc o n t ln u e s u s e o f th e p r op e r t y f o r a n N F L f r an c h x se

b e c au s e th e f r a n c h l s e h a s b e e n e z th e r t e rm in a t e d t r a n s f e r r e d t o#

an o th e r lo c a t lo n o r d e t e rm in ed b y R S to b e u np ro f it ab le th e n R S

m u st e lt h e r p u r ch a se t h e re a l p r op e rt y o r t e rm zn a te th e le a se ,
In  w h i ch  c a s e a l l r i gh t s In  th e p r o p e r t y  a n d  am p r o v e m e n t s sh a l l

r e v e r t t o th e C a t y

* *
8 R S sh all p ay an an nu al ren ta l 2n th e am oun t o f $ 1 p e r ye ar

> 9 . A l 1 am p r ov em e n t s t o th e p ro p e r t y a re t o b e c o n s t ru c t e d a t R S 's

so le c o s t an d  e xp en se a n ac c o rd a n c e w lth  p la n s a nd

sp e c l f i c a t lo n s a s ap p r o v e d b y th e C z t y

R
Z  J

n  c o n t r a c ta n g  f o r c on s t r u c t l o n o f am p r o v em e n t s t o th e r e a l1 0

property , RS agrees to comp ly with the City 's M/WBE Plan to the
e x t e n t o f so l l c l t a n g  b a d s f r o m  l l s t s o f m i n o r a t y a n d  w o m e n

c o n t r ac to r s an d su b c on t r ac t o r s fu rn a sh ed b y th e C zt y

> c 1 In  ad d lt io n t o t h e p a r k ln g sp a c e s to b e p ro v xd ed  a s xn d l c a t e d
ab o v e , t h e C l t y sh a l l a s s i s t R S I n  l o c a t l n g a d d a t i o n a l p a r k a n g

sp a c e s ad l ac e n t t o o r I n  th e Im m e d za t e v l c l n l t y o f th e s t a d lu m

zn  o rd e r t o fu l f i l l th e n e e d o f R S f o r 3 ,7 0 0 p r xm e p a rk l n g

sp ac e s

,% 2 RS Is responslble for the payment of a11 ad valorem taxes levled
ag a zn st th e le a seh o ld e st at e Th e C lt y a g re e s n o t to lm p o se an y
sp e c â a l t ax e s a g a a n s t t h e s t a d au m  an d t r a a n in g f a c a l l t y u n l e s s

su c h  t a x e s a r e g e n e r a t ky ap p k l c ab ke t o  a k l b u s xn e s s e s w x th i n  t h e

M u n i c ip a l S e rv lc e D l st r lc t Fu r th e rm o r e , t h e C l t y a g r e e s n o t t o

am p o s e a se a t t a x b a s e d  o n a t t e n d a n c e a t s t ad iu m  e v e n t s u n l e s s

su ch  a t a x a l s o ap p l l e s t o a l 1 a d m l s s i on  c h a r g e s f o r e v e n t s o p e n

t o th e p u b l l c h e l d w A t h An th e C l t y In f a c a ll t a e s w h z c h a r e o w n e d

b y th e p u b lz c o r b y  p r z v a te -p u b l lc v e n tu r e s

- *13 In t h e e v e n t o f d e s t ru c t lo n o r d am a g e to th e s t a d zu m
, 

R S h a s th e

d a sc r e t i o n  t o  re b u z ld  o r r ep a a r th e f a c l l i t ie s If R S e le c t s

n o t t o r eb u z ld  o r r ep a i r , th e le a se sh a ll t e rm ln at e

1 4 . R S h a s tb e r a g h t t o a s s i g n  I * s I n t e re s t I n th e l e a s e t o a n

a f f z l i a t e o rg a n l z a t i o n o r t o a n y o th e r p e r so n In c o n n e c t i o n  w l th

th e s a le a s s l gn m en t o r t r a n sf e r o f th e f r an ch a s e to su ch  p e r so n

a s ap p r o v e d  b y  t h e N F L lf su c h a n a s s ig n m e n t o c c u r s , th e



a s s a gn e e b e c om e s r e sp on s lb le fo r a ll o f th e ob lzg a t l o n s o f R S
u n d e r th e l e a s e

1 5 R S , e l th e r u p on  a t e rm ln a t lo n  o f t h e le a se a s d e s c r ib e d x n

p a r a g r ap h  7 a b o v e o r a t a n y  t zm e a f te r J an u a ry  1
, 2 0 10 , sh a l lh

av e th e op t a on t o p u rch a se th e p r op e r t y Th e s a le s p ri c e sh a l l
b e a s a g r e ed u p on  b y th e C l ty an d R S b u t In th e ev e n t n o p r lc e

c an b e a g ree d up o n , th e p r lc e sh a l l b e th e f a ir m ar ke t v a lu e o f
th e p rop e r t y , ex c lu s iv e o f th e zm p rov e m e n t s a nd a s I f th e re w e r

e
n o l e a s e , a s d e t e rm zn ed b y a Jo ln t ly se le c t ed M A 1 ap p ra z se r In

th e ev en t R S e le c t s t o p u rch a se th e p r op e rt y b e f o r e J an u ar y 1

,20 10 , th e pu rch ase p r lce sh a ll b e not te ss th an $35 m a llaon In
ad d it lo n , th e r e a r e d e t a z ked p r ov z slon s fo r d et e rm ln in g th e

p u r ch a se p r lc e I n th e e v en t th e C ity a nd R S a re u n ab le t o a g re e
o n  t h e J o z n t se le c t i o n  o f an M A 1 ap p r a a s e r

1 6 I f d u r a n g  t h e t e r m  o f t h e l e a s e t h e C a t y  r e c e A v e s a b
o n a f x d e

o f f e r f r o m  a th l r d p a r t y t o p u r c h a s e th e p ro p e r t y
, R S sh a l l b e

g l v e n 3 0 d a y s t o b u y t h e p r op e r t y u p o n  t e rm s a n d c o n d z t z o n s

su b s t an t i a l ly s am l la r to th o se o f fe red b y th e th a rd p a r t y If
R S d o e s n o t ac c e p t su c h o f f e r w i th in 3 0 d a y s th e n  I t s r x g h t o f

f kr st re fu sa l sh a l l t e rm in at e and  th e C lty sh a tl b e f re e t o se l l

th e p r o p e r t y t o th e t h l r d p a r t y u p o n t h e s am e t e rm s a n d

c o n d z t a o n s a s o f f e r e d  t o R S

1 7 In  a d d i t z o n  t o th e a b o v e
, kh e r e a r e s t a n d a rd  le a s e p r o v l s l o n s

r e g a r d z n g  I n su r a n c e , e m l n e n t d o m a a n
, d e f au l t I n d em n i t y

yêh a z a rd o u s m a t e r l a l s an d n o t lc e s

*u n r e s o lv e d  i s su e s
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S U M M A R Y  O F U S E A G R E E M E N T  B E T W E E N  T H E C IT Y  O F C H A R L O T T E , M E C K L E N B U R G

C O U N T Y  A N D  R IC H A R D S O N  S P O R T S L IM IT E D  P A R T N E R S H IP

O u t l l n ed  b e l o w  a r e th e m a l o r su b s t an t a v e p r o v z s i o n s o f t h e p r op o se d

U s e A g r e em e n t b e t w e en  th e C i t y , M e c k le n b u rg C o u n t y , an d  R i c h a rd s o n

Sports Llm ited Partnersh zp (RS )

1 A s a c o n d A t i o n t o le a s z n g th e s t ad iu m  s l t e t o R S , th e C z t y a n d

t h e C o u n t y h a v e r e q u l re d th a t R S m a k e t h e s t a d lu m  av a i l ab l e f o r

p u b ll c e v e n t s o f g e n e r a l In te r e s t t o th e c o m m u n i t y w h a c h  d o n o t
c o m p e t e w i th  R S e v e n t s an d w h i c h d o n o t c o n f l z c t w i t h  R S 's u s e

o f th e s t ad au m  A c c o rd in g ly , su ch  e v e n t s a s a c o m m u n l t y F o u r th

o f Ju l y  c e l e b r a t l o n , a c o n so l i d a t e d h a g h  s c h o o l g r ad u a t l o n , o r

a n y o th e r c o m m u n l t y e v e n t o p e n t o m e m b e r s o f th e g e n e r a l p u b l zc

sp on so r e d In w h o le o r in p a rt b y th e C l t y o r th e C ou n t y w ou ld
p o t e n t l a l l y b e e l i g i b l e e v e n t s

2 U n d e r t h e U s e A g r e e m e n t t h e C a t y a n d  t h e C o u n t y w o u ld  su b m l t t o

R S o n a n a n n u a l b a s i s th o se e v e n t s t o b e h e l d  w h z c h  a r e

r e a so n a b ly e x p e c t e d  t o a t t r ac t m o r e p e op le t h a n c an  b e

a c c o m m o d a t e d  In an y p u b l i c l y - o w n e d f a c a l l t y i n M e c k l e n b u r g

C o u n t y T h e C l t y a n d th e C ou n t y w ou ld  b e p e rm i t t ed  t o u s e th e

s t ad l u m  a n d  r e l a t e d  Im p r o v e m e n t s o n l y f o r t h o s e p u b l a c e v e n t s

m e e t i n g  su c h  r e q u a r e m e n t s a s ap p r o v e d  I n w r i t i n g b y R S T h e u s e

o f th e s t a d zu m  f o r a p u b l i c e v e n t w o u ld  I n c l u d e a l l a r e a s w i t h l n

t h e s t a d a u m  o t h e r t h a n  e x e c u t z v e o f f z c e s , s t o r a g e a r e a s , l u x u r y

su i t e s , c lu b  to u n g e s a n d  o th e r a r e a s su b l e c t t o e x c tu s iv e u se b y

l z c e n s e e s o r le s s e e s o f R S U s ab l e a r e a s w o u ld  ln c lu d e

r e s t r o o m s , v l s l t l n g  t e a m  d r e s s l n g  r o o m s , e m e r g e n c y  m e d a c a l

f a c a ll t i e s , c o n c e s s i o n a r e a s , p r e s s b o x e s , s e a t an g a re a s ,

c o n c o u r s e s , a n d  th e l l k e

3 In  l l e u  o f r e n t , t h e C l t y a n d t h e C o u n t y w o u ld  r e zm b u r s e R S f o r

a l l o p e r a t l n g  e x p e n s e s a s s o c l a t e d w l t h  a n y  p u b l l c e v e n t

sp on so re d b y th e C z t y o r C ou n t y O p e r at in g e x p e n se s a r e d e f ln ed

a s th o s e c o s t s An c u r r e d b y R S f o r u t t l l t a e s , p e r s o n n e l , s e t u p ,

c le an  u p . r ep a z r an d m a i n t e n a n c e d a r e c t l y o r I n d i r e c t l y

a s so c i a t e d  w l t h  th e h o ld ln g o f th e p u b l l c e v e n t

4 T h e p r op o se d  p r a c t l c e f l e ld s a n d t r a ln ln g f a c l la t y o n t h e

S ch w a r t z sœ t e w o u ld n o t b e op e n f o r p ub l lc u se H ow ev e r . R S

p rop o se s t o b u l ld  a J o g g ln g tr a l l a nd o th e r p a rk - llk e am e n z t le s
a ro u n d t h e t r a tn in g f a c i k t t y a n d  su c h  am e n l t i e s w i l l b e

a v a a lab l e f o r u s e b y th e g e n e r a l p u b li c d u r l n g t h e s am e h ou r s o f

op e r a t i o n a s C l t y p a r k s

5 T h e t e rm  o f t h e U s e A g r e e m e n t I s th e s a m e a s t h e le a se

a g r e e m e n t , th a t l s a 4 9 y e a r p e r lo d  w i th  2 r e n ew a l p e r l o d s o f 2 5

y e a r s e a c h
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6 C o n c e s s lo n f ac l l l t i e s w o u ld b e o p e r a t e d b y R S d u r a n g p u b l l c

e v e n t s an d R S w o u ld b e e n t a t l e d t o a n y re v e n u e s r e s u l t a n g f ro m

su c h  o p e r a t l o n R S I s n o t t o s e l l a n y a l c o h o l a c b e v e r a g e s

d u r i n g a p u b ll c e v e n t w l t h o u t p r i o r w r l t t e n c o n s e n t o f t h e C l t y

o r C o u n t y

7 T h e C a t y w l l l op e r a t e a l l p a r k i n g  f a c l l i t le s o w n e d a n d

c o n s t r u c t e d b y th e C a t y f o r s t ad i u m  ev e n t s T h e C l t y w o u ld  b e

e n t z t l e d  t o a n y r e v e n u e s d e r lv e d f r o m  p a r k z n g  f o r p u b l a c

e v e n t s


