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J o ln t M e e t ing

t
B o a r d o f C o u n ty  C o m m i ss io n e r s

a n d

C i ty  C o u n c t l

J u ly  3 0 , 19 9 1

3 :3 0 p .m .

A G E N D A

1 . C ity -county Consolidation Plan (Martin Cramton )

A . R e v i ew  a n d A p p r o v e C o n s o lld at io n P r i n c i p l e s

B . R e v f ew  a n d A p p r o v e C o n s o l ld a t l o n P r o c e s s

II . Approve La- Enforcem ent Center Slte (OmnlArchltecture )



c xt y - c o u n t y  C o n so l xd a t xo n

P ag e #

1 . C xt y - c o u n t y  C o n s o l xd a t xo n P l a n

h . C o n s o l xd a t xo n P r xn c tp le e l- 4

B . C o n so l xd a t xo n P r o c e s s 5 - 9

I I . E x e c u t xv e S u m m a r y o f C o n so l id a t xo n I s su e s

a . P a r k s a n d R e c r e a t xo n 10 - 1 2

B . A r t s 1 3 - 1 5

c . P o k xc e 16 - 1 8

A t t a c h m e n t s :

A t t ac hm e n t A  I s su e s xd e nt xf xe d b y C it y a nd C ou n t y

P a r k s a n d R e c r e a t xo n s t a f f 1 9 - 2 3

A t t a c h m e n t B I s s u e s ïd e n t x f xe d b y ao xn t C xt y - c o u n t y

P o l xc e M a n a g em e n t T e am  2 4 - 3 2

A t t a c hm e n t C I s su e s Id e n t x f ie d b y ao xn t C tt y - c o u n t y

P o l xc e O f f xc e r s G r o u p 3 3 - 4 4



* C IT Y - C O U N T Y C O N SO L ID A T IO N

P L RN N IN G

C o n so lid at xo n Pr xn c ip le s

A D rF= I G A B IL I T Y

The Cou nty , through the Cou nty M anage r , w lll take the le ad on t he co nao li-

d a t a o n o f P a r k s a n d R e c r e a t z o n an d A r t s .

T he C zt y , t h ro u gh t h e C xt y M an aq e r , w xll t ak e t h e le ad o n t h e c o n so l zd at xo n

o f P o l i c e .

O R G A N I ZA T IO N A L  C D N T : X T

A  u n x f xe d P a r k s an d R e cr e at zo n D ep artm e nt w x ll b e e st ab l x she d t o o p e r at e a l

a d ep artm e nt w xt h xn M ec k le nb u rg C o u nt y G o ve rnm e ot . T he p r tac xp le s o f t he

c o n s o l xd a t xo n x n c lu d e :

* The department head w xll report to the County M anager z w ho

w x l l b e r e sp o n s xb le fo r h xr xng a nd f xr xn g .

* T h e Bo ar d o f C o u nt y C omm zss xo ne r s w xl l e st ab l i sh se r v ic e

le v e l B a n d a p p r o v e r e so u r c e n e e d s fo r P a r k s a n d R e c r e a t x o n .

* In xm p lem e nk xn g t he co n so l zd at xo n , e q u xt ab le d xst r xb u t ïo n o f

co st s , op erat xona l e ffect ivene ss and co st sav zng s are

o b ae c t i v e s .

* Th e P a rk s an d R e c re at xo n D e p artm e nt s m ay b e q xn t o p h a se- xn

th e xr c on so l xd a t xo n p r xo r t o Ju ly , 19 9 2 , a s t h ey b e g xn t o

p la n a nd im p lem e nt re c re at xo n p ro g r am s fo r t h e F a l l , W znt e r ,

sp r xn g , . . .

' * In xm p lem e nt xng t h e c o n eo lxd at xo n : P ar k s a nd R e c r e at xo n

em p lo y e e e w t1 1 no t b e la xd -o ff n o r ne q at iv e ly xm p ac t e d w zt h

re sp e ct t o p ay . C o st Bav xn g s w i l l b e ac h te v e d t h r ou g h

a t t r lt xo n .

* In xmp lem ent ing t he con eo lxdat xo n , the County w zll e qu xt ab ly

addre ss per sonne l xssuee , such as duty assxg nments , promo-

t xo nal opportun xt ie s and bene fxt s .

* s om e fu n ct xo n e o f t h e C ot y P ar k s an d R e c r e at xo n D ep a r tm e n t

m ay not be conso lxdated w xt h the county (I .e ., t ree s , med xan

m axntenance , cemeterzes).
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*

A unxfxed ''Arts/sc xence/culturald' program w xll be establxshed to operate as
a fu n c t zo n o f M e c k le n b u r g C o u n t y G o v e r n m e n t . T h e p r l n c xp le s o f t h e

c o n s o l xd at xo n xn c lu d e :

* The consolxdat zon goal o f a unzfxed uArts/scxence/cu ltural''

p r o g r am xs t o t r an s fe r b ot h t h e fac x l xt xe s a nd t h e fu n d tn g

re sp o n s xb i l xt y from  t he c xt y to t h e c o u nt y .

* T h e B o a r d o f C o u n t y C om m x s s zo n e r s w x l l e s t a b l x s h s e r v x c e

leve ls and approve resource need s for a un xfxed HArt s/

sc xence/cu ltura lu program .

* In xm p le m e n t ln g t h e c o n so l id a t i o n , e q u xt a b le d x s t r xb u t x o n o f

c o st s , o p e r at xo n a l e f fe ct xve ne s s a nd c o st s av xn g s a r e

o b a e c t zv e s .

* In xm p lem e nt lng t he co n so lzd at io n , t he B o a rd o f C o u n t y

C o m m x s s io n e r s w i l l c o n s xd e r t h e r e c o m m e n d a t xo n s a n d

p r io r xt œe s o f t he Cu ltu r a l A c t xo n P lan .

A  u n x f xe d P o l xc e D e p a r t m e n t w x l l b e e s t a b l x sh e d t o o p e r a t e a s a d e p a r t m e n t

w xt h i n C h a r lo t t e C it y G o v e r n m e n t . T h e p r x n c ip le s o f t h e c o n s o l x d a t x o n

i n c l u d e l

* T h e P o l ic e C h xe f w x l l r ep o r t t o t h e c xt y M a n a g e r , w h o w x l l
(

b e r e sp o n s xb le fo r h xr xng an d fir xn g .
(

* C it y C ou nc zl an d t he B o ar d o f C o u nt y C om m x ss xo n e r s , m ee t xng (

no x n t l y , w i l l a p p r o v e t h e P o l xc e b u d g e t a n d s e r v xc e le v e l s

a nd p e r zo d xc a l ly re v xew  t he Po lœce D ep a rtm e nt 'a p e r fo rm a n c e .

* In xm p lem e n t x n g t h e c o n so l zd a t to n , e q u i t a b le d x s t r xb u t zo n o f

c o st s , op e r at zo n a l e ffec t xv e n e ss , a nd c o st sa v xn g s a re

o b ae c t iv e s .

* T h e P o l xc e D ep a rt m e n t s m ay  b e g x n t o c o n s o l x d a t e s e le c t e d

fu n c t io n s p r ï o r t o J u ly , 19 9 2 .

- -  In xm p lem e nt tn g t h e r o n so l xd at xo n , Po lice D e p ar tm e n t

em p lo y e e B w x l l no t b e la id -o f f n o r ne g at xv e ly tm p a c te d

w xt h re sp e ct t o p ay . C o st sav xn g s w x l l b e ac h xe v e d t h r ou g h

a t t r tt xo n .

* I n xm p le m e n t xn g t h e r o n s o l zd a t xo n , t h e C it y  w x l l

e q u xt a b ly a d d r e s s p e r so n n e l x s s u e s , s u c h a s r a n k , d u t y

a s s xg nm e n t s , p r o m o t io n a l o p p o r t u n xt xe s , a n d b e n e f x t s .

* s o m e fu n c t xo n s o f t h e C o u n t y P o l xc e D e p a r t m e n t m a y  n o t b e

conso ltdated w xth the Cxty (x .e .# bu xldxng securxty , rad xo

m aintenance ).

- 2-



STAFF/CITIZEN INPUT

:0 t h t h e C xt y a nd C ou nt y w zl l so l tc xt tnpu t f rom  t he em p ko y e e s o f t he

varxous departments and the communxty (xncludxng each of the towns in
Merklenburg County ).

T h e p ro c e s s fo u c o n so lxd at xo n w zl l inc lu d e t h e e st a b l xshm e nt o f 1

A  ''B lu e  R zb b o n e? c xt i ze n s ' A d v x s o r y D -- - &'t t e e : M e m b e r s w k l l b e

ap p o xnt e d b y t he C xt y M an ag e r a nd Co u nt y M a n ag e r . T he t ar g e t

m e m b e r s h yp  o f t h x s c om m xt t e e w x l l b e c o m m u n xt y le a d e r s fr o m  l a r g e

organtzations (Duke Power . Royal Insurance , NCNB , F xrst Unxon ,...)
w h o ar e kn ow le d ge ab le o f t he d y n am ie s o f lar ge - sc a le o rg a n x za -

t xo n a l c ha ng e . A re a s o f e xp e rt xse sh ou ld xnc lu d e p e r so nn e l #

organtzattonal change , and/or fxnance . The role of the commxttee
w x ll b e t o se rv e xn a n ad v x so ry c ap lc xt y t o t h e J o xnt C xty /c o u nt y

M an a gem e n k S tee r in g Com m ztte e b y p r o v zd ing znp u t an d p e r sp ec t zve

o n x s s u e s a n d a d v i s tn g o n t h e r e s o lu t z o n o f o r g a n i z a t xo n a l a n d

p r o g r am m a t xc x sau e s re lat xn g t o a l 1 t h re e co n so l id at xo n e f fo r t s .

A Jolnt Clty/county M nnag---nt Steerxng Dn mmittee : The

m em be r sh xp  o f th x s c om m lt t e e in c lu d e s th e C aty M a n a g er e c o un ty

M a n ag e r , D ep u t y C xty M a n age r , and t he A ss zst a nt C ïty a nd C o u n t y

M an a g e r s . T h e ro le o f t h xs c omm ztt e e w zl l b e t o so rt an d r e so lv e

o r g a n x z at ïo n a l a n d p r o g r am m at xc x s su e s r e l a t zn g t o a l l t h r e e

con so lxd at xo n e ffort s . Issue s re lat xng to p o lxcy and/or serv xce

le v e ls w x l l b e b ro u g ht to t he C xty C ou nc x l a nd C o u nty  C om m xs s xo n .

Emp loyee (Sta ff ) Ta sk Forces t The membershzp o f the se t ask
fo r c e s w x l l xn c lu d e t h e em p lo y e e s x n t h e d e p a r t m e n t s b e x n g

c o n so k xd at e d . T he ro ke o f t he se t ask fo rce B w x à l b e t o so l xc kt

em p loyee znput , he lp ident xfy org an ïzat xo nal , p rog ramm at xc and

f xn a n c x a l x s s u e s , a n d r e c om m e n d so lu t xo n s t o f a c x l x t a t e

c o n so lid at zo n .

s t n l - h o ld e r s ' T a s k  F o r c e s t M e m b e r s w x l l b e a p p o x n t e d b y t h e

C it y M an a ge r a nd Co u nt y M a nag e r . T he m em b e r sh xp o f t h e se t a sk

fo rc e B w ykl tnc ku d e rep re se nt at tv e s from  ag e n c te s , adv tso ry

c o m m xt t e e s , M e c k le n b u r g C o u n t y t o w n s , a n d o t h e r g r o u p s w h o h a v e a n

i n t e r e s t x n t h e c h a n g e s b e i n g zm p l em e n t e d . T h e r o le o f t h e se t a s k

fo rc e s w x l l b e t o p ro v xd e c xt xze n xnp ut , t o a dv x se o n o r g a n x za -

t xo na l , p rogramm at xc and fznanc xal Lssue s , and to recomm end

s o lu t xo n s w h i c h fa c l l xt at e c o n so l id a t zo n . M em b e r s o f e x x s t xn g

c xt x ze n s ' C o m m xt t e e s w x l l b e r e q u e st e d t o  s e r v e x n t h z s c a p a c xt y

(x .e .4 Cxty and county Parks Adv xsory Comm xttees; C xty and County

Cxv xl Servxce Boards).

P R O R R S S  A N D  T IM E F R RM E

T he e f fe c t tv e d at e t a rg et e d fo r t he c o n so ltd at xo n s LB Ju ly 1 : 19 9 2 . B o t h

t h e C xt y a nd C o u nt y w x l l b e g xn w o r k in g t o ge t h e r o n op e r at xo n a l a n d xm p le -

m e nt at xo n zs su e s xn e ac h o f th e are a s p r xo r t o th e xm p lem e nt a t xo n d at e .

T h e c o n s o l x d a t xo n p r o c e s s i s o u t l xn e d o n p a g e 5 .

- 3 -



*  

c o n s o l xd at xo n ''u p d at e s '' w x l l b e p r o v xd e d f o r t b e C ït y  C o u n c x l a n d C o u n t y

C o m m x s s xo n d u r xn g t h e lo x n t lu n c h e o n s o r a t o t h e r sp e c xa l m e e t zn g s .

The cou nty Comm xssxon and C xty Cou nc zl w zll be reque sted to approve

c o n t r a c t s w zt h a g e n c xe s , su c h a s t h e In st xt u t e o f G o v e r n m e n t a n d U N C C 'S

U r b a n I n st i t u t e , t o a s s x s t xn c o m p le t x o n o f t h x s p r o c e s s .

zv mx p Tr r x n  A G R E R - R N T  A N n  IM PT.R - RV Y A T IO N

T h e d e v e lop m e nt a nd ap p ro v a l o f a n Int e r lo c a l A g r e em e n t w x l l se rv e a s t h e

v e h xc le t o Im p le m e n t t h e c o n so l xd a t xo n o f P o l xc e , P a r k s a n d R e c r e a t x o n , a n d

A r t s .

- 4-



C  -C O U N T Y  C O N SO L D A T IO N  P

l0 M  M G NG  B LU E R D BO N '

E NP LO Y EE ST AK E H O LD E R  ST EE R W G  C n QZ E N S E LE C T E D

A  ASK  FO RC E TA SK  FO RC E C O  C O  O FD C IA LS T B dE F R A M E

l Procex : D efm ztzon

* Inztzal Irxsuos Inventory X

# D of-m o Prx ess and Schedulo X

2 Approvo Consohdatm n Prm czpl>  X  July 1991

and Proceas

3 O rganzw  T ask Forx s

* Km ue m bbone C lttzans C om m tttx  X

* E m ployx  T ask Forco  X

* Stakeholders* Taak Forcees X

status A eN rl X  August

30 days

4 Invontory R osponszblh ttees R eesources

Sollczt C tttzx n/stakeholder/E m ployoe

Input and Idontzfy Issue.s

* O rgan'u non/personnel/B udget X  X

# Fm anmxl/fxgal X  X

* Servloe Ix vels (stm zlanuos and

dtfferenoes) X  X

5 Preparo Asv sm ent of Issuos X  X  X  X  l50 days

N ovom bor

6 Sort/pnonttzo Issue.s for Resolutlon X  X  X  X

Status A tw rt X

7 a D of'm e O rgantzattonal& rogram

Dellvery Optzons (on âssuees) X  X

b ldento  Impact of Optzons X X

c Recom m end soluttons to Issuos X  X  X  X  2l0 days

Feebruary

8 a D ef'm o Fm anczal O puons X  X

b Identtfy Im m d of O ptzons X  X

c Recom m ond Soluuons to Issue,s X  X  X  X

Statzls A egx)zt X

9 D evd op C onx hdatzon A greem ent -

H lghlzght Pohcy Issues X  X  X  X  270 days

(Interlx al Agrx m ont) Aprll

10 Approvo Interlocal A grc m ont X

1 1 Im plem entauon effectzve

July 1992

- 5-
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P a rk s and  R e c re at to n

E x e c ut xv e  S u m m a ry  o f c o n s o l id a t io n  I s s u e s

The fo llow xng xssue s list xng re flert s o nly a summ ary o f xssue s w h ïch have been

zd en t a f xe d b y th e tw o d ep ar tm en t s t h u s far . Th e l zst xng re fle c t s t he r a ng e a n d

c om p le x xt y o f x ssu e s a nd em p loy e e c o nc e r n s .

A t t ac hm e nt A  c o nt a xn s a l xst o f xs su e s xde n t x fxe d b y C xt y a nd C o u nt y P a r k s a nd

R e c r e at xo n st a f f .

1 . Polzcy/service Levels

A . W h a t se r v xc e s p e r fo r m e d b y C it y P a r k s a n d R e c r e a t x o n w x l l n o t b e

consolxdated w xth the county (e .g ., Cemeteries , ROW mow xng ; Grounds
m a xnt e n an c e o : m ed xan and sub u xv xs xon ent r an c e s , C om m u n ït y D e v e top m en t

P r o p e r t te s , a n d C tt y b u ï ld ïn g p r o p e r t te s ; t r e e s a n d s t r e e t sc a p e s , i

etC .)7 E

B . W h a t  f a c x l tt te s a d m tn xs t e r e d  b y  C tt y  P a r k s a n d  R e c re a t to n  w < L L n o t

b e c o n s o l zd a t e d w w t h t h e C o u n t y ? E x am p le s x n c lu d e :

1 . M em o r xa l s t a d xu m

2 . G r a d y C o le C e n t e r

3 . R e c r e a t z o n C e n t e r s

4 . S t . M a r y 'e C h a p e l

5 . M a r s h a l l P a r k

6 . T r y o n  S t r e e t M a l l

c . Are there any fac zlitzes/programs adminiatered by other Czty or County
d e p ar tm e nt s t h at w xl l b e a f fe ct e d ? O ne s fre q ue nt ly q ue Bt xo n e d a re

N e xg h b o r h o o d  C e n t e r s an G  D ou b le  o a k s C om m u n xt y  Se rv xc e  C e n t e r .

D . W ill ex œstxng C xty contract s/agreement s for serv xces be cont xnued ?

E x am p le s x n c lu d e :

1 . S c xe n c e M u se u m s - R e e d y C r e e k P a r k

2 . C o m m u n zt y  s c h o o l o f t h e A r t s

3 . H a r r x s Y M C A  - P tn e V a l l e y A ft e r S c h o o l P r o g r am

4 . C h a r lo t t e H o r n e t s - G r a d y C o le C e n t e r

5 . M c G x l l R o s e  G a r d e n

6 . A m e r zc a n G o l f C o r p o r a t l o n
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E . W xll the County further prxvatxze operatzons/programs
w xt h z n t h e p a r k s a n d r e c r e a t i o n c e n t e r s ?

I I . L e g a l

A . A r e t h e r e a n y le g a l c o n st r a xn t s t o c o n so l x d a t xo n ?

B . W h a t o r d z n a n c e s n e e d t o b e c h a n g e d ?

C . W tll ordxnance requirements/enforcement change ?

111. Employee/personne l: Dxfferences exxst xn personnel practxres between
t h e t w o d e p a r t m e n t s . C o n c e r n s w h xe h h a v e b e e n r a x se d x n c lu d e )

A . J o b S e c u r xt y

B . P a y s c a le s

C . W o r k  A s s zg n m e n t s a n d S c h e d u le s

D . B e n e f xt P l a n s

E . Org anzzat xona l Structure/promotxona l Opportunit xes

F . C ar e e r D e v e lopm e nt an d T r a xn xng i

E

G . Work rule s/po lxcie s/procedures

Iv . Equ xpment/Record s/system s : D xfferences exxst xn the type of

equ ipment and m anagement xnformat xon system s . Wh xch eystem ts )
w z l l b e u se d fo r :

i

A . R a d xo s

B . R e se r v a t x o n a n d S c h e d u l x n g S y st e m s

c . C om p u t e r s

V . S u p p o r t S e r v z c e s : B o t h d e p a r t m e n t B r e c e xv e se r v xc e s fr o m  o t h e r

c xt y  a n d C o u n t y d e p a r t m e n t s . T h e x s su e t o b e a d d r e s s e d i s : H o w

w x l l t h e s e s e r v xc e s b e p r o v xd e d u p o n c o n so l i d a t xo n ?

A . Equ xpment Serv xces/F leet M anagem ent

B . H um an Resource s/personnel

C . M ls/Data Processing

D . o t he r : E n g xn e e r xng , P lan n xn g , Bu xld xn g s an d G ro u n d s , P o l xc e
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V I . O t h e r

A . C a p l t a l P r o ne c t s Im p le m e n t a t i o n a n d F xn a n c x n g o f P r o ne c t s x n

P r o c e s s o r A l r e a d y P l a n n e d

B . C xt x ze n s A d v x s o r y C om m i t t e e s

1 . W h a t x s t h e xr r o le d u r x n g c o n so l zd a t xo n ?

2 . W h a t i s t h e x r r o le a ft e r w a r d s ?

C . Txtle/ownershzp of Propert xes

D . M a st e r P lan n tng

E . P h a s xn g I n o f C o n so l xd a t xo n
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A R T S/SC IEN C E /C U L T U R M

A  S u m m ar'y of lssu es W hzch H av e E m erged to D ate

I . P O L IC Y /S ER V IC E L EV EL S

A . T he recom m endations of the C ultural A ctzon Plan (CA P ) shall
b e follow ed to the ex ten t feaszb le .

1 . C A P recom m en dataon s w ere p rem ised on th e assu m p tion
th e C zty w ou ld rem ntn a full p artn er ln sup p ortin g arts ,

sclences , an d cu ltu ral p rog ram s ; n eed to adlust ln h g h t
of shtfted resp on szb m t es .

2. W h at w ou ld b ecom e th e ex ten t of th e C ou n ty 's com m ltm en t

< th rerard to th e falr share of govern m ent su p p ort?

3 . W hen th e C A P calls for a 26 .5 p ereen t level of loea l

governm ental support lw zt.h 33.3 percent bezng the
natzonal norm ) , w hat actzm t es go tnto m nklng the w hole?

4 . W h at role w ou ld th e C ou n ty  p lay  in th e dtscu sszon s

deszgn ed to clan fy  th e relataon shzp s b etw een the C zty ,

the C ohseum  A uthom ty (esp . re O vens A udztom um ) , and
th e P erform m g  A rts C en ter? W h at w ould b e th e on g om g
relatzon sh m , tf an y , b etw een T h e C ou n ty  and T h e
A u thom ty ?

5 . T o w h at ex ten t w ou ld zt b e ap p rop n ate for th e C ou n ty  to
com m xt ztself to carry m g  ou t th e fu ll ran ge of

recom m en datzon s em b odzed m  th e C A P rep ort? A m on g

such recom m endations are those m volm ng (1) the
develop m ent of a u n iform  d efzm t on of rFaczlzty R elated

C ostsî' ; (2) the posszbihty of p zqvatézatzon of the M int
M useum ; (3) the A rls Educataon program ; etc. W lth w ork
already  b eg tzn on sev eral of th e p x p osals and w ith oth ers
schedu led for lon g er term  d ev elop m en t, p lann ers w zll n eed

to keep znform ed as to th e p rog ress b ezn g m ade .

6 . W h zle th e C A P nn lls for a m oratom um  on capital

lm p rov em en t p rolects for at lemst flve years , th e qu estion
am ses as to w hat m ay  b e ex p ected from  the C ou nty  on ce

su ch b ulldin g  p rq eet.s resu m e . T radationally the C ity  h as

put 50 percent toward such projects wlth the pn vate
sector knk zn g  resp on szb zh ty  for th e rem nxn der . W hat
w ou ld be th e ap p rop m ate lev el of su p p ort b y  the C ou n ty ?

B  . W hat zs lnv olved m th th e tm n sfer of facm t es from  th e C zty  to
th e C ou n ty ; w lu ch  faczh taes ; w h at w ill b e th e ex ten t of th e

C ou n ty 's resp on szbzlzty  an tnH n g  p ossesszon of fam lit es? W h at

facllity -related equip m en t w ould app rop riately be tran sferx d
fx m  th e C zty  to th e C ou n ty ?
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C  . In th e com p zlatlon of an zn v en tory of th e C lty 's cu rren t level

of support of arts/sclence/cultural actlm tzes , w e need to
ex am lne th e full ran ge of su ch su p p ort zn clu d m g  ow n ershzp s
m m n tenan ce an d ren ovat on of faclh taes > g ran ts to th e A  & S
C ou n cil an d oth er o rga rzzzataon s , an d th e zn d im ct costs

zn v olv ed .

D  . A re th ere cu rren t cap ztal fu n d s bu d geted or av ailab le for C ity

or C ounty arts/science/cultural faezlztzes? lf so , w hat w lll be
the G sposztzon of these fu nds?

E . T o w h at ex ten t w zll th e C ou n t'y  assu m e resp on szb zh ty  for 'fartstl

p rogram s w lu ch  serv e th erap eu tzc , recreatzonal, an d econ om zc
d ev elop m en t fu n etaon s ?

1l. L E G M

A . W h at a re com p lexm es zn v olv ed zn th e tm n sfer of C zty -ow n ed
fa clh taes an d collectzon s to th e C ou n ty ?

B  . W h at m 11 b e th e tw o gov ern m en ts' roles an d resp on szb llit es as
a resu lt of th e forth com zn g ex nm xnatton s of th e A rt zn P u b h c
P laces ordm a n ce s?

111. EM PL O Y EE /P ER SO N N C

T he tm n sfer of the M in t M u seu m , a C fty d ep artm en t : to the C ou nty

(or to an zndependent b oard ) w ould razse the sam e w ork zssues
in v olv ed m  th e Poh ce an d P ark  an d R eereataon con soh d atzon s : Job

secu m ty , p ay scales , w ork sh zfts , etc . Su ch w ou ld ap p ly  as w ell
to th e tw o m r n tenan ee p oszt on s con n ected to S clen ce M u seu m s ,
In c . a n d  a n y  oth ers cu rren tly  zn  th e C zty  sy ste m .

W . SU P P O R T  S ER V IC E S

T h e C ou n ty îs OIn ternal Serv ice'' accoun ts w zll n eed to b e reallocated

m  h n e w zth  su ch dep artm en tal su p p ort ms D ata P rocessin g , Fleet

M anagem en t, P erson nel, an d B uzld ln gs an d G rou n d s . W h at su p p ort
w zll con tinu e to b e avazlab le from  th e C zty ?

V . O T H E R

A . C oordinataon /A u tonom y

T o w hat extent w tll the C zty  retm'n its autonom y  to fu n d arts/
sm ence/cultuM  px gram s? Is there a need to p reserve the
zn teg m ty  of a C ou n ty  sp onsored coordznated ap p N ach ?

- 14-
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B  . A ltern a tzv e R e sou rces

W lth th e recen t relectlon of th e p N p osed ad m zsslons tax by  th e
G eneral A ssem b ly , w h at role m ay  th e C zty  b e ex p ected to p lay

zn fu tu re effor'ts to access alternatzv e reven u e sou rces?

C . C ou nty /A rts & Sczence C ounczl Iank age

W hat shall b e the app rop m ate orgam zah onal llnknge betw een

the C ounty and the arts/sczenee/cultural px gram s , m
p artacu lar th e A rts an d S clen ce C ou n czl as th e lead agen ey ?
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P o l zc e

E x e c u t zv e  s  o f c o n so l xd a t io n  I s su e s

T h e fo l lo w x n g x s su e s l x s t x n g r e f le c t s o n ly a su m m a r y o f x s su e s w h x c h h a v e b e e n

zd en t i f xe d b y th e tw o d ep ar tm en t s t hu s far . T h e lx st xng xl lu st r at e s t h e r an g e

a n d c o m p l e x xt y o f x s s u e s a n d em p lo y e e c o n c e r n s .

Attachment B contaxns a llst of zssues as tdentxfxed by a joxnt Cxty-county
P o l xc e m a n a g e m e n t t e am . A t t a e hm e n t C c o n t a xn s a l x st o f x s su e s a s xd e n t x f xe d b y

a io xn t C xt y -c o u nt y P o l xc e o ff xc e r s g rou p .

1. Polxcy/servxce Leve ls: D xfferences exxst xn how servœces are provxded
an d xn t h e m e t ho do lo gy u se d xn d et e rm xn xng st a f f xn g lev e ls fo r p o l xc e

s e r v x c e s . I s su e s xn c lu d e :

A . W h at se rv xc e s p e r fo rm e d b y t h e C o u nty P o l xc e w xl l n ot b e c o n so lid at e d

w xth the C xty (x.e ., County securxty , Intake Center z...)?

B . What methodology/phxlosophy w1ll be used to d xspatch po lxce o ffxcers

(x .e ., dxspatch o ffxcers to all calls or dxspatch based on call

przorxtzzat xon )?

C . W hat m ethodo logy /phxlosophy w xll be u sed to determ xne po lxce Bta ffxnq

leve ls (z .e .4 c alls for servxce and re sponse t xme ob nect xve s .

''communxty '' polxcxnq , team polxc xng ,...)?

D . W h a t w x l l b e t h e r e l a t xo n s h xp  b e t w e e n t h e c o n so l id a t e d d e p a r t m e n t a n d

t h e t ow n s xn M ec k le nb u rg Co u nt y ?

E . What fxnanc zal arrangement ts ) w xll be made to resolve the current tax

x n e q u xt y ?

I I . L e g a l

A . A r e  t h e r e  a n y le g a l c o n s t r a i n t a to  c o n s o l zd a t zo n ?

B . W h at o r d xn an ce s a re d x f fe re nt a nd ne e d t o b e c h an g ed ?

111 . Emp loyee/personnel : Dxfferences exxst xn personnel pract xces between the
tw o d e p art m e nt s . C o n ce rn s w h xc h h av e b e e n r a xse d xn c lu d e :

A . Pay scale s/overt xme

B . Job Secur xty/senxor xty

C . R a n k

D . W o r k s h x ft s a n d S c h e d u le s

E . B e n e f œt  P l a n s
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F . o r g a n x z at xo n a l St ru c t u r e an d  st a f f -M a n a g e m e n t  R at xo s

G . P r o m o t x o n a l O p p o r t u n it ze s

H . T a k e H o m e C a r s

1 . C ar e e r D e v e lo pm e nt a nd T r a zn xng

IM . Equzpment/Reeords/syatems: Differences exist in the type of equipment ,
re c o r d s m a n a q e m e n t , a n d xn fo rm a t xo n s y st em s .

A . R a d xo s

B . C a r s

C . W e ap o n s

D . R e c o r d s an d R ep o rt Fo rm s

E . C om p u te r s an d So ftw are

V . N o n -p at r o l Fu nc t zo n s l Is su e s h av e b e e n r a zsed co nc e r n xn g m e rg tn g a n d

st a ff xn g o f n o n -p at r o l fu n ct xon s du e t o t he d xffe re nt p h ï lo so p h xe s u sed as

t h e b a s x s f o r s t a f f xn g . F o r e x am p le , C r xm e S c e n e S e a r c h x s a c tv x l x a n

fu n c t xo n i n C xt y ; sw o r n x n C o u n t y . O t h e r x s s u e s i n e lu d e r o t a t x n g v e r s u s

p e rm an e nt a s s ig nm e nt s .

A . C r xm e  S c e n e S e a r c h

B . I n v e s t i g a t z o n s

C . C o m m u n x c a t xo n s

D . SWAT/Emergency Response Team

E . K - 9 , H e l xc o pt e r , L ak e s E n fo rc em e nt U n xt

F . R e c o r d s

G . P ro p e rt y C o nt ro l

H . D A R E a n d s c h o o l R e s o u r c e O f f xc e r s

V I . s u p p o r t S e r v xc e s l B o t h d e p a r t m e n t s r e c e xv e s e r v zc e s f r o m  o t h e r C xt y  a n d

County dep artm ent s . T he xssue to be addre ssed xs : HoW w xll t he se se rv xce s

b e p r ov xd e d u p o n co n so k xd at xo n ?

A . Equ xpment Service s/Fleet Management

B . Hum an R esources/personne l

C . M ls/Data Processing
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D . R a d xo Sh op

4 1 1 . o th e r

A . Po l tc e  F a c t kxt y : H ow  w tl l c o n so lœd at xo n a f fe ct t h e lo c a t ïo n , d e s xq n r

a nd s xze o f n ew fac zl xt y ?

: . C xv i l S e r v xe e B o a r d s

C . T xm e t ab le fo r  C o n so l i d a t xo n

- 18-



A TT A C W M E N T  A

P A R K S A N D  R S CR E AT IO N  C O N S O L ID A T I ON  IS S U ES

A S I D EN T I F I ED  B Y  B O T H ST AE F S

M A N A G E M I H T

W ha t w z ll b e th e inte r tm m an ag em en t a rrangem en ts for C ity
p a r k s ? W h a t W i l l b e th e t im e t a b le ?

W h at ro le s w l ll adv iso ry b oard s p lay  in th e c on so lid atio n ?

What wzll be thelr roles afterw ards ? (advisory boards
app o inted by  C ity Counc l l and Cou n ty Comm zssio n ; rec re atio n
c e n t e r ad v i so ry  b o a rd s ; c i t z ze n  a d v z so r y c o u n c t ls ; t r e e

adv isory com mission )

POLICY /SERVICE LEVELS

H ow  w i l l u se r fe e p o li c ie s ch a n g e ? W i l l y ou th c o n t inu e to
b e e x em p t f rom  C i ty  f e e s ? W z l l ad u lt s c o n t zn u e to b e

c ha rged 10 0% fo r the co st o f p ro g ram s ? W ill m o re fee s b e
im p l em e n t ed ? W h a t w i l l b e t h e p o l ic z e s f o r s e t t zn g fe e s a nd

c o s t r e c o v e r y  r a t e s ?

W ill sponsorship /cosponsorship arrangements contznue?

W h a t se rv tc e s p e r fo rm ed  by  C i ty  P a r k s and  R e c r e a t zo n w I l l

not be consoltdated ? (e .g .y cen etery maintenance ;
r lg h t -o f -w ay  m ow in g ; g rou n d s m a zn t e n a n c e o f m ed ia n s e
su h d lv z s l on  e n t r a n c e s , C om m u n i ty  D e v e lo pm e n t p r op e r t ze s

, an d
City building propertzes ; trees and streetscapes )

A r e th e r e fa c i l i t i e s adm in i s t e r e d b y  C zty  P a r k s an d
R ecr ea ti on th at w i ll no t b e c on so lld a ted ? W ha t w I ll b e th e

a rran gem en ts fo r renta l and u se , co nce sston s , and
m a tn ten anc e fo r th e se facl litie s ? (M em o ria l Stad lum . G rady
C o le C e n t e r y R e c r e a t io n C e n t e r s , S t . M a r y 's Ch ap e l , M a r s h a l l

Park , Fourth W ard Park , T ry on Street M all : H aw thorne ''Teen 'l
Center , Renaissance Park )

R e g a r d in g M em o r i a l S t ad ium : w i l l t h e r e b e a ny  im p ac t s t o th e

E li zab eth Sm a ll A re a P lan and  CPC C M a ster P lan ?

Wzll existing Clty contracts/agreements for servzces be
continued ? (Science Museum s , Inc . at Reedy Creek Park ;
Comm u n ity Sch oo l fo r th e A rt s ; P in e V a lley A fte r Schoo l
P r o g r am  a t H a r r i s Y M C A ; C h a r l o t t e H o r n e t s r e n t a l o f G r a d y

c o lc C e n te r ; M c G I l l R o se G a rd e n G r a n t ; Am e r i c a n G o l f
Corporation at 2 courses )
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A t t a c h m e n t A

P a r k s a n d  R e c r e a t io n C o n so l id a t i o n I s su e s
A s I d e n t i f t ed  b y  C i ty  a n d C o u n ty  S t a f f s

W h a t w t l l h ap p e n t o o t h e r a g r e em e n t s t h e C i ty h a s w x th

v a r l o u s a s s o c l a t i o n s ?

Ch ar lotte Botanical Garden Soczety (garden at
Statesv ille Road Park )

O ld e P r ov ld e n c e R e c r e a t i o n A s so c i a t io n

C h a r lo t t e D ru m  C o rp s A s s n

S e n i o r G am e s
S p e c i a l O ly m p i c s

sen ior Centers , Inc . (A lbem arle Road Rec Center )
W heelchair Basketball (Cyclones and Tarwheels )
B e e p b a l l

S c h o o l U se A g r e em e n t s

Joint Rec Center/ Facilzty Use w ith Charlotte Houszng
A u th o r ity , N e ig h b o rh o o d C e n t e r s , D o u b le O ak s
C om m u n i t y  S e r v ic e c e n t e r

C P C C C la s s F a c l l i t a t i o n s

Meck lenburg Aquatic Club (sw imming lessons )
Am e r ic an R ed C ro ss (sw im m zng le sso n s , sta ff tra zn lng , &

instructional program s )
C h a r lo t t e V o l ley b a l l C lu b

C h a r lo t t e W o o d c a rv ln g  C lu b

WBT /symphony (Skyshow - Fam tly Fourth )
Softb all A ssoc iations (tournaments )
A CC (Fu tu re tournam ents : tennts , sw lmmlng , soccer )

W h a t w i l l h ap p e n t o sup p o r t s e rv ic e s r e n d e r ed b y  C tty  P a r k s

a nd R e c re at io n ? E
A f r o Am e r ic a n Cu ltu r a l C e n t e r '

(O ld  C o lz s eu m

O v e n s A u d it o r ium

C i ty  Ic e an d  Sn ow  C o n t ro l P r og r am
S p e c la l E v e n t s S up p o r t
s t a f f fo r C z t i e s in  S e h o o ls

T e c h n ic a l A s s i st an c e

S u m m e r P o p s

W i l l t h e C ou n ty  fu r th e r p r iv a t i ze a c t iv it te s , op e r a t io n s ,
a n d p r o g r n mm t n g ? W 1 l l t h e y  c o n t r a c t w lt h t h e C i ty  fo r s om e

o f t h e s e se rv i c e s o r w i l l t h e y  p r ov zd e s e r v ic e s u s i n g

em p loy e e s ? (m ow in g , tre e m azn ten ance , h o rtlcu lture and
b e a u t t f ic a t to n , c o n c e ss io n s , sm a l l e n g in e r ep a i r , c la s s

instructors : officiating )

W I l l t h e r e co n t in u e to b e a c i t i ze n c o -op t r e e p la n t in g

p r o g r a m ?

L E G A L

W h a t l aw s a nd  o rd in a n c e s w i l l b e a f fe c te d  a n d  h o w  w l l l t h ey

c h a n g e ?
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A t t a c hm e n t A

P a r k s an d R e c re a t io n C o n so l zd a t to n I s su e s
A s Id en t l f l e d  by  C l ty  a nd  C o u n ty  S t a f f s

W zll ordinance requirements/enforcement remain the same?
(e .g ., parks ord znances , cem etery ord tnance , tree o rd inance ,
p arking ord lnance )

RMPLOYEE/PERSONNEL ISSUES

W h a t w i l l th e o r g a n l za t i o n a l c h a r t lo o k li k e ?

w i l l C zty  a nd  C ou n ty  em p lo y e e s i n t e rv tew  fo r p o s i t io n s ? B e
a s s ig n ed  o r b e ''g r a nd f a th e red '' in t o p o s i t lo n s ?

w i 1 l th e r e b e la y o f f s ? I f p o s i t i o n s a r e c u t o r re a s s i g n e d ,

h ow  m uc h n o t ic e w o u ld  s t a f f b e g tv e n ? W i l l se n io r t ty b e a
c o n s id e r a t i o n ? W i l l t h e r e b e a  r e a l e f f o r t t o p l a c e t h e s e

em p loy e e s i n o th e r C i ty  Jo b s ?

I s i t p o s s ib le t h a t em p loy e e s w i l l b e p h a s e d ou t o f a ao b I n

a f e w  y e a r s ?

H ow  W i l l em p lo y e e s a l a r i e s b e a f fe c t e d ? H ow  d o p ay  sc a l e s

c om p a r e b e tw e e n t h e C z ty  a nd  C o u n ty ?

W ill emp loy ees be p aid every w eek (C1ty schedu le ) or every
tw o w eek s (Cou n ty sch ed u le )?

WIll there be cost of living raises and other raises for )
th o se in s e n io r p o s i t io n s ?

W h a t w i l l h ap p e n w z t h e m p loy e e b e n e f i t s ? W z 1 1 t h e y  b e le s s ?

(retzrem ent e m ed ic al and denta l in su rance , lzfe tnsu rance ,
4 0 1K  p la n e t a x sh e lt e r s , lo ng e v z ty  p a y , b e n e f i t le a v e t im e

accumu la ted , b ene f it le av e tlm e p o lzc ie s )

C an any o n e t a k e e a r ly  r e t i r em e n t ?

C a n C ity  em p loy e e s re t u r n to th e C l ty  a ft e r m e r g e r w ïth o u t

loss in benefits (durlng next 1-6 years )?

W h o s e ru l e s a n d  g u id e ll n e s w z l l w e fo l low ?

W h at w i l l h ap p e n w ith  em p loy ee r e c o g n i t zo n p ro g r am s a nd
t r a l n in g a n d  d e v e lo p m e n t ?

W h a t k i n d  o f u n i fo rm s w 1 l l w e h a v e ?

W ill supp lemental emp loyees/resources still be used ? (City
Su m m e r Y o u th  E m p lo y m e n t P r o g r am , D e fe r re d  P ro s e c u t i o n

Program . vo lunteers . contracted in structors )

W h a t w i l l b e th e r o le o f p a rk r a n g e r s - - d'p o llc e 'l o r

l'in f orm at io n ''?
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A t t a c h m e n t A

P a rk s a nd R ec r eat lon Co nso lid a tion Issue s
A s I d e n t i f t e d  by  C t ty  a nd  Co u n ty  S t a f f s

EQU IPMM /M COK S /SYSTR S/SUPPORT SYSTEMS

Wou ld all vehicles (trucks and autos ) and equzpment (mowers
and tractors ) be transferred to the County ? Wou ld the
assoclated personnel/facilities (Sm all Engzne Shop : e .g .) be
t r a n s fe r r e d ?

Sh o u ld  th e C i ty  p ro c e e d  w zth  th e e x p a n s io n o f th e Sm a l l

E n g zn e S h o p ?

W o u ld d u a l r ad io sy s tem s op e r a te ? W h a t Is th e c o st o f a
ch a n g e t o o n e sy st em ? W ou ld i t b e 4 5 0 M HZ o r 8 0 0 ?

W h a t t e lec om mu n ic at io n s w ou ld be u sed ?

W h a t w l l l h ap p e n t o m lc r oc om p u t e r eq u tpm e n t ?
W h a t re se rv a t io n s sy st em  w i l l b e u a e d ? W h ich  D P d ep a r tm e n t

w i l l s up p o r t t h e sy s t em ?

W I l l th e LW F W  b e u s ed ? W h zc h D P d e p a r tm e n t W i l l su p p o r t i t ?

W h a t d e s zg n w o rk  a n d  c o n t r ac t adm i n i s t ra t io n w o r k  is

underway /anticipated w ith City Engzneering? W Il1 these
s e rv i c e s b e t r a n s f e rr e d  to C o u n ty  E n g i n e e r t n g o r t o t h e
c o n s o l id a t ed  P a r k s a n d R ec D e p a r tm e n t ?

W h a t le v e l o f su p p o r t w z ll c om e f r om  P la nn in g ? W i l l th is

fu n c t io n b e t r a n s f e r r ed ?

H ow  w i l l m aint en an ce , p lum h ing , e lec tr ica l , and stru c tu r a l
se rv ic e s b e p r ov id ed ?

W h at lev e l o f su pp o rt w ill be p rov id ed to range rs by the
p o li c e ?

W h at w z l l h app en t o o f fice sp ace a nd fu rn ish ing s ? W h e re
w z l l th e d e p a r tm en t b e h e ad q u a r t e r e d ? W h a t w z l l h a p p e n to

su p p l le s a n d  s t o r a g e sp a c e s ?

W hat w tll happen to the HStudy Budd ies'' p rogram , City W lth in
a C i ty  in l t ia t iv e , a n d p ro g r am s r e la t i n g t o f igh t i n g c r zm e

a n d d r u g s ?

O T H E R

W h at w x l l h ap p e n  t o a d o p te d  m a s te r p la n s th a t h av e n o t b e e n

im p lem ented and their funding ? (Freedom Park and
Sta te sv i lle R o ad Com mu n zty Pa rk ) Shou ld w e p roceed to
in s t a l l th e e le c tr z c a l sy s t en  f o r F e s l t v a l In th e P a r k ?

W h a t w i l l h ap p e n t o n e g o t i a t io n s w l th  th e Sc h o o l B o a rd  fo r

joint use at Strawberry Lane/Highway 51?
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A t t a c hm e n t A
P a r k s a nd R e c re a t l o n C o n so lid a t io n I s su e s

A s Id e n t l f ie d b y  C l ty  a nd C ou n ty St a f f s

W h a t w i l l h ap p e n t o d e v e lopm en t a t R e e d y C re e k P a r k ?

W h a t w z l l h ap p e n to  Y o r k R o a d R e n a i s s a n c e P a r k ? W h o w z l l b e

r e sp o n s ib le f o r c o r r e c t i n g p ro b lem s c r e a ted  b y la nd f i l l ?

W h a t h a s h ap p e n ed  t o th e C zty îs In te rn a l C o n su lt zn g re v iew

o f R e c r e a t io n ?

W h a t w z 1 l h ap p e n t o t h e C zty 's T a sk F o r c e f in d i n g s r e g a rd in g

se c u r i ty  a n d b u z ld l n g a n d  g r ou n d s m a in t e n a n c e ?

W h a t i s g o i n g t o b e th e t im e tab le and  w h a t w x l l b e p h a sed  ln

b e f o re J u n e 30 , 1 9 9 2 7

A r e p a r k  b o n d s t r a n s f e r a b l e ? W h o  p a y s t h e r em a z n z n g  d e b t

s e r v i c e ?

W h o w i l l h a v e t l t l e o r ow n e r sh tp o f C z ty  p ro p e r t i e s a n d

e q u l p m e n t ?

- 23-



lATTACHMEKT B
l

e o L I c E  C O N S O L I D AT IO N  I S S U E S

ADMINISTRATIVE STAFF j
June 24 , 1991 k

MEMBERS: k
l

Charlotte Polxce: Mecklenburg County Police: 1
A s s œs ta nt ch ie f B o g e r A s s a s ta n t ch xe f F e r re l l
Maior Anderson Maior Mowery i

#
C ap ta ln Ch ar le s C ap ta in H a s t o n

LE G A L

G ll sp ec za l state le g i s la tlo n b e requ œred to c re e te a

c o n s o lid a ted d ep a r tm e n t ?

W ha t leg al prob lem s m igh t be enc oun te red to g ive a ll

of f Acers county-wide JurAsdlction?

T h e C i ty and Cou n ty  h av e se p a r a t e o rd ln a n c e s ; e n f o r c em e n t o f

tw o se ts o f o rd tn an c e s w z l l b e c om p l zc a t ed , a n d a l l

o rd in anc e s m ay  n e ed to b e c o n so l id a t ed .

C IV I L  S E R V I C E

Each departm ent has 1ts own Clvil serv ice cre ated by the
state leg lslature . W i l l c iv i l se rv zce in som e f o rm  relna an ?
W J.l 1 s ta te le g is la t io n b e r eq u ir e d to c o n so l xd a t e c lv i l

se rv ace b o a rd s o r e l ïm in a te o n e b o a rd  o r c re a t e a n ew  o n e ?#

W h ich r an k s w x ll b e p r o te c te d b y  c lv x l se rv xc e ?

O R G A N I Z A T I O N A L  I S S U E S

W h a t w z l l b e the ïn i t i a l c o s t o f co n so lzd a t io n ?

W Ill a sing le con so lid a ted p o lice d ep artm en t co s t m o re o r
le s s th a n th e op e ra t l o n s o f tw o sep a r a te p o l i c e d e p a r tm e n ts ?

Hok w all the possibility o f governm ental eonso lid ation in a
fek years p a ffec t p o la ce con s oâlda tion now e e sp e ci a l ly i f

the g ove rnm en tal con so lid atàon goe s unde r th e c ou n ty

c o n t r o l ?

H ok  W I l l th e c om m a nd s t ru c tu r e o f th e tw o d e p a r tm e n t s b e
inte g rated ? W ill th ere b e equ itab le rep re sen t a t io n o f e ach

d ep a r tm e n t in th e n ew  c om m and  s t ru c tu re ?

Wh a t le v e l o f sup e r v i s i o n w 1 l l th e c o n so l id a t e d  d ep a r tm e n t
h ave ? T he M CPD ha s 2 5 % o f I ts a lloca ted sœo r n p o s ï tion s a t
the rank of sergeant or above : comp ared w ith th e CPD 'S 15% .
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K o n so lid a t lo n I s su e s , P ag e 2 .

l
Will offxcers with rank be incorporated into the 1
consolidated PD based on rank, salary, job descrzptton, or 1
some combination of these? 7k

Y

WIll current clvll service ranks continue to be protected? (
tWill consolldated com and staf f have f ull support of upper

anks and of Internal af f airs with regard to problems with 1r
subord lnates resu ltïng f rom con solid atzon . i

!
W i l l th e m e rg e r c r e a te a N ew  p o lic e d ep a r tm e n t o r w i l l o n e *

ab so rb  th e o t h e r ? T he l at te r i s l ik e ly  t o c r e a te a ne g a t iv e
m or a le p rob lem .

W zll the re be a new n am e f or th e n ew  p o lic e d ep artm en t o r
w l l l i t rem a i n th e Ch a r lo t te P o l ic e D e p a r tm e n t ?

H ow W ill the p atro l d is trze ts b e d iv id ed ? W h at
o rg an izat ion a l st ru ctu re W i1l be u sed ?

W l l l a l l e m e r g e n cy  c om u n ic a t io n s b e p l a c e d u nd e r th e

c o n so lid a ted d ep a r tm e n t ?

M CPD cu rrently h and les p o lice and em e rg en cy comm unication s
f o r th e tow n s o f P zne v i l le , H u n te r sv l l le e a nd Co rn e liu s 

.

W a.ll t h e co n s o l id a t e d d ep a r tm e n t c o n t i n u e th l s ?

State law places responsibality f or an Emergency œ erations :
Center ( EOC ) , such as Was used during HUGO , w ith the county .
T he coun ty h a s d e s ig na ted th e M CPD c om u n ica tions cen te r a s '
th e p h y s lc a l lo c a t ao n f o r th e E O C . W h a t e f f e c t w i ll
conso lid atio n h av e on th zs ? (

W hat ef fec t W ill conso lidation h ave on ca lls for service ?
T ra d i t zo n a l ly e a f t e r a n  a r e a h a s b e e n a n n e x ed  b y t he C z ty

,t h e c a l l s fo r s e r v ic e d ou b le w i th i n o n e y e a r
.

W h a t f o rm u la w i l l b e u s ed to d e te rm in e ap p ro p r ia te s ta f f in g
lev e ls f o r th e n ew  P D ?

I f th e co n so lid a tion p roce ss is no t h a nd led p rop e rly , the
r e su lt in g lo s s o f Id e n t lty , a nd low  m o r a le c o u ld g e ne ra te

the oppo rtun ity f o r a lab or un ion to suc c e ssf u lly f o rm  am o ng
the o f f ice rs . Ex istin g g roup s , suc h a s th e FO P and PBA
cou ld becom e m o re activ e in re sistin g o rg an izationa l
c h an g e s .

W ill a fun ctio na l m e rge r o f sect ion s , su ch as v ice , cr im e
p rev e n t io n , s c h o o l re so u rce , t a k e p la c e p r io r to J u ly  1 9 9 2 ?

H ow much trainlng w ill b e needed to accomp lish th e
c on so lid at ion ? W h at w i ll the train ing co st ? How long w i ll
i t t a k e ?
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C o n s o l id a t io n I s s u e s , P ag e 3 .

l
Will consolidation of the two departments be done quickly or l
ph a sed in ove r a p e r iod o f tim e ? W h at is a re a li st ic t im e 1

? ?frame

W zll o fficer code numhers have to be rezssued to ind icate !
date of hire and senlority? -j

k

What level of Input Will each supervlsor or department have 1
in decid lng all the organ lzatzonal Issues? W ho W Il1 m ake i
th e f ln a l d ec ision s ? ?

S A L A R Y  A N D  B E N E F I T S

E ac h d e p a r tm e n t h a s d i f f e re n t b e n e f i t s , a n d h e a lth
z n s u r a n c e ; u se a nd  ac c ru a l o f v a c a t zo n , h o l id ay s , s ic k d ay s ,
e t c . a r e d i f f e r e n t ; m e t h o d  u s e d  t o  c o u n t t h e s e d a y s t o w a r d

re t i r em e n t a r e d i f fe re n t . W i ll any  c u r r e n t b e n e f i t s b e lo st

in th e c o n so lid a t xo n p r o c e s s ?

W h a t r e t i re m e n t sy s tem  w i l l b e u se d ; th e M C P D  a n d C PD 'S

re t z r em e n t sy s te m s a r e s l ig h t ly  d i f fe re n t ?

W i l l c o n s o lid a t i o n h a v e an ad v e r se e f fe c t o n th e

e lz g ib i l i ty  r e q u i r em en t s fo r th e su p p lem e n t a l R e t i r em e n t

F u n d ?

W a l l e a r ly  r e ta r em e n t b e o f f e r ed fo r o f fï c e r s e l l g ib le f or
re t i r em e n t , o r n e a r e lig zb le a g e , to re d u ce c o n so l id a tio n E
re t r a in z n g c o s t s ? '

H ow  w o u ld th e c o n so l id a t zon a f fe c t se n io r l ty , s a la r ie s ,
b e n e f z t s , lo n g e v i t y  p ay , d e fe rr ed c o m p e n s a t i o n p l a n s , 4 0 1-K

p la n s , e t c .?

W i l l th e n ew  d e p a r tm e n t r e c o g n z ze th e c o l le g e d e g r e e s t h a t

th e c o u n ty  h a s n o t re c o g n i ze d ?

T h e c l ty  i s p a id o n c e a W e e k , th e c o u n ty  is p a id b i -w e e k ly .

Will officers an MCPD be guaranteed a job w ith the new
d ep a r tm e n t ? I s t h e re c u r re n t ly  a n im p lie d em p loy m e n t

c on tr a c t w i th th e em p lo y e e s o f b 0 th d ep a r tm e n t s ?

T h e M CP D h a s a re s ld e n cy  re q u irem e n t w h ich r e q u i r e s a l l
o ff ic e r s to r e s id e In s id e M e c k le nb u r g C ou n ty ; th e C i ty h a s
e xp a nd e d i t s r e s ld e n cy re q u ir em e n t t o 4 5 m i le s f r om  th e LE C ,
a nd m a ny  C P D o f f ic e r s n oW  l iv e in n e zgh b o r in g c o u n t ie s .
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C o n s o i id a t l o n  I s s u e s , P a g e 4 .

1

uxzponxs Axo souzpMsxr i
I

What type/color of uniform w ill the officers wear . type of !
c a r s . e qu ipm e n t , w e ap o n s y c o lo r o f ca r s , p a t c h e s , b ad g e s , 'x

etc. l
r

The county haE take-home cars which they can use for )
personal use during their off-duty txme . Cxty offacers do 1
not have cars ; clty comm and staff officers h av e take hom e i
c a r s e b u t m ay n o t u s e th em  f o r p e r son a l u s e . !

W i ll M CPD o ff ice rs lo se som e o f the equ ipm en t th ey a re

i s su e d ?

Th e c ity d oe s no t h av e 8 00m h z rad ios in sta lled in the
v e h ic le s : b u t r a t h e r r e l ie s o n th e o f f ic e r s p o r t a b le r ad io s ;

c ou n ty  v eh ic l e s h a v e r a d i o s zn  v e h ï c le s , a n d  c a r ry

p o r t ab le s .

T he tw o dep ar tm e n ts p ro v ide d i ffe rence c lo th ing a llow ance s
fo r p la xn c lo th e s i n v e s t i g a t o r s .

H ow  m u c h ad d i t io n a l e q u ipm en t m u st b e p u rc h a s e d to
accom p lish co n so lld a t zo n ? Wh a t Is the co st in vo lved ? W ha t
is th e co st o f ch an g in g over u n iform s and eq u ipm en t?

M O R A L E

W h a t s tep s w œ l l b e t a k e n to p r e v e n t th e lo s s o f id en t ity o f
t h e c o u n ty o f f ic e r s z f th e y a r e ab so rb ed  i n t o a m u c h l a r g e r

c ity d ep artm en t .

H oW  w I l 1 th e c o n so l œd a t io n e f fo r t b e ac com p l i sh e d w i th o u t

h av zn g a s ig n l f ic a n t n e q a t lv e im p ae t o n e i th e r d e p a r tm e n t .

M o st o f th e o fflc e r s o f th e M CPD are opp o sed to th e
c on so lzd at ion u nd e r th e C ity o f Ch arlo tte ; CPD o f fice rs h av e

m ix e d fee lin g s .

I f c o n s o l id a t x o n o c e u r s , s om e e xp e r ie n c ed o f f z c e r s w h o a r e
o p p o sed to c o n so l ïd a t io n m a y r e s ig n eo w o r k a t o th e r

ag e nc ie s .

W h a t s tep s w i l l b e t a k e n to p r ev e n t o r m in im i ze : lo s s o f

o rg an tzat ton a l id e n t ity , lo ss o f pe rsona l id e n t ity , lo ss o f

p ride , and loW m o ra le ?

- 27-



-  Co n so l ld a t io n I s sue s , P a g e 5 .

l
P o r z c z E s A p o  p n o c c

-
ouaEs l

1Wzll consolldatzon require a complet
ely new set of ru les . i

re g u la t io n s . ru le s o f c on du c t , op e r a t ing p ro c ed u re s , e tc . , x

or w2ll county officers be expected to conform to current l
city rules and regulatxons? l

*

What type of reports will be used ; the fzeld reporting 1
m anua l w ill have to be upd ated . @
W h a t p o l icy w ll l b e ad o p te d f o r r an d om d ru g te s t in g o f '
o f fi c e r s ; p r e -e m p lo y m e n t t e s t in g ? '

W hat sy stem o f p e rfo rm an ce ev a lu a tion w i ll b e u sed ?

T h e tw o d ep a r tm e n t s d o n o t sh a r e th e s am e p h i lo sop hy
re g a rd in g th e n e ed fo r a nd n um b e r o f ru le s a nd re gu la t zo n s
a s w e l l a s th e m eth od o f b a s ic se rv ic e d e l iv e ry .

T h e tw o d e p a r tm en t s h a v e d i f fe r e n t lev e ls o f se r v ic e to
t h e i r c i t i ze n s .

W i l 1 th e n ew d e p ar tm e n t d i sp a tc h a p o lic e c a r o n d em a n d a s

th e M C P D c u r r e n t ly d o e s , o r u s e th e m o re re s tr ic t iv e

d zsp a tch po licy o f th e CPD . W h a t typ e o f ca ll
p r io r l tl za ta o n w I l l b e u se d ?

S T A F F IN G

W x 11 th e c o u n ty 's fo u r -d ay W e e k , t e n -h ou r d ay  b e m a in t a in ed ?

W I l l th e c o u n ty 's Em e rg e n cy  R e sp o n se T e am  rem a in in t a c t ?

Who/what w lll determ ine assagnments for the county officers?
H o w w l l l o f f i c e r s p a y  c l a s s i f l c a t œo n s b e d e t e rm in e d ?

W ho w i ll be the ch ie f o f th e n ew  dep artm ent ? W h at w i l l
h a pp e n to th e c u r r e n t tw o c h i e f s o f t h e tw o d e p a r tm e n t s ?

W i l l w e c o n t in u e w ith o n e m a n p a t ro ls o r co n s ïd e r tw o m a n

ca rs in som e ca se s ? I f so , w h at cr iter ia w i ll be u sed ?

W h a t e f fe c t w i l l th e m e rg e r h av e o n c u r re n t sp e c i a l i z e d
a s s ig nm e n t s , e .g . lak e p a t ro l , K - 9 , h e l ic op te r , e tc .?

H oW  w z l l M CPD o f f ic e r s le v e l o f t r a i n in g b e c o n s id e re d in
t h e S P O  p r o g r a m ?

T he CPD se rgeant s are in th e ex em p t p ay p lan ; th e M CPD
s e rg e a n t s a re n o t and r e c e iv e o v e r t im e p ay and ed u c a t io n a l

incen tive p ay .
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C o n s o l id a t io n I s su e s , P ag e 6 .

l
W z l l M CP D o f f ic e r s w h o w e r e fo rm e r ly  c P D o f f ic e r s re ce iv e

credit for thelr years of servïce wïth the CPD In the j
c o n s o l zd a t ed d e p ar tm e n t ? ;

;Th
e Charlotte Police Department is unde r a consent decree j

for the hzrlng and promotion (to the rank of sergeant) of t
mznorities In sworn posztions. The CPD is requzred to 1
m a in t a in 2 1% m in o r i ty r ep re se n t a t io n ; t h e c o u n ty z s n o t
bound by any such con sent decree or cou rt order . l'he MCPD i

âh a s 1 l% m in o r i ty  r ep re se n ta tio n In i t s sw o rn p o l ic e 
-

p o s z t io n s ; th e C PD h a s 21 % m in o r xty rep re se n t a t xo n . 'I'h e
m e rg e r o f th e tw o d ep ar tm en t s w & l l p la c e t h e c zty in

v z o la t i o n  o f t h e c o n s e n t d e c re e .

W h a t w l.l l a f f e c t th e m a n p ow e r d ep lom e n t d ec i s lo n ? W z l l
re sp o n s e t im e b e a m a io r c o n s id e r a t zo n a s i t i s n ow  w ith th e

C P D ?

The City ' s current response time objectlves wIll be
neg a tiv e ly a f f e cted if w e re spond to c a lls in th e le ss
p o p u l a te d a r e a s o f th e c o u n ty .

MECKLENBURG COUNW  TOWNS/COMMUNITY

H o w  w a l l t h e m e r g e r a f f e c t p o ll c e s e r v i c e s I n t h e c o u n t y  a n d

in M i n t H I l l ? M in t H I l l r e s id e n t s a r e c o n c e r n ed ab ou t

h av xn q t o m ak e r ep o rt s ov e r th e p b o n e an d n ev e r se e xn g an

o f f i c e r .

H ow  w i l l t h e n e w  d ep a rtm e n t d e l iv e r s e rv i c e s t o t h e sm a l le r

tow n s w h lc h t h e M CP D c u r re n t ly h a nd le s , s u c h a s f e lo ny
i n v e s t a g a t io n s . c r im e s c e n e se a r c h . c om u n lc a t io n s . e tc .

W ll l o u t ly ing are as o f coun ty rec eive le ss p ro te ct ion th an
t h ey a re c u r r e n t ly re ce iv in g ?

W h a t a f f e c t W i l l c o n so l id a t i on h a v e o n th e S h e r i f f ' s

department operations? W 1.1. the Sherif f assume ( or attemp t
to assum e ) p atrol duties outside the cities and towns?

W i l l M e c k le nb u rg tow n s th a t u se t h e s e rv ic e s o f th e n ew
d ep a r tm e n t # su c h a s M in t H a.l l # p ay  f o r th e se se rv ic e s to

e l lm i n a te t ax in eq u i ty ?

W i l l a n e f f o r t b e m ad e t o c o n so l id a te w z th th e sm a ll tow n
p o lic e d ep artm ent s as W e ll? W h at ty p e o f agreem en t shou ld
b e r e a c h e d i f a tow n ch o o se s to k ee p i t s ow n p o l œ c e f o r ce ?
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l
iPROMOTION OPPORTUNITIES

H ow  W ou ld the p rom o t i o n a l o p p o rt u n it ie s b e a f fe c t e d ? W h a t ;

promotlon process w ill be used ? j

What will happen wzth existing promotion lzsts? l

1Should the MCPD be placed on a promotlon freeze prior to
c o n so lid a t io n to r e d u c e t h e h i g h e r n um he r o f r a n k in g ê

ic e r s ? !o f f

C R IM E A N A LY S I S

O f fe n se a nd A rre s t R e c o rd s sy s tem s fo r th e C ity a nd C o u n ty p

f le ld Interview da ta , s ta t lst ic a l Inform atio n (c r zm e
analysis data ), etc . w ou ld h ave to be conso lldated into one
c o m p u te r sy s tem .

M CP D d oe s no t h av e a c r zm e a n a ly si s u n i t ; C PD w o u ld h a v e t o

a s sum e th a t re sp o n s ib i l z ty , w h œch w ou ld re q u ir e a n in c r e a se
I n s t a f f .

H i s t o r ic a l re co rd s d a t a b a se w o u ld h av e to b e c r e a t e d fo r

c o u n ty d a ta e in o rd e r t o d o a n y tre nd a n a ly s i s . e .g . f iv e
y e a r , t e n  y e a r c r z m e  t r e n d s .

M C PD  and CPD com p u te r s y s tem s m a y n o t b e c om p a t ib le .

Con so lidatlng the tw o d a tab ase s m ay take a con sid e rab le
l e n g t h o f t im e , s u c h a s a y e a r o r so .

D A T A P R O C E S S IN G

A l l c a lls fo r se rv ic e h z s to ry  d a t a w ou ld h av e to b e m e r g e d
l n t o o n e c om p u t e r .

M e th o d o lo gy o f d i sp a t c h s e r v zc e s w o u ld h av e t o b e r e v i ew ed
a n d c on so l ld a ted .

A ll s tr ee ts , a nd a d d r e s se s i n t h e c o un ty  w o u ld h a v e t o b e

e n te red in to o n e d a t ab a se f o r th e E -9 l l a nd c om p u te r
a s s i s ted d isp a tch .

C o n so lzd a tion o f th e s e i n fo rm a t io n sy stem s m ay  t a k e a y e a r
o r s o a nd r eq u ir e a d d i t i o n a l s t a f f t o ac c om p li sh .

R A D I O  S Y S T E M S

A l l r ad io s w ou ld h a v e h a v e t o b e r ep ro g r am m ed . C o u n ty  r a d io

sy s tem  w o u ld h av e t o b e m od i f i ed . Cu r r e n t e q u ipm e n t o f b 0 t h
d ep a r tm en ts p ro b a b ly  i s su f f zc i e n t .
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1
!

91l calls would have to be switched for all county residents l

to one lorataon for dispatch. j
;

A d d it io n a l 9 1 1 p o s z t zo n s m ay b e n e e d ed .

i.
Lead time of at least one year would be requxred to prepare t
the communications systems . 1

i
R E C O R D S J

A l l p o li c e r ep o r t s fo r b 0 th d e p a r tm e n t s w o u ld h a v e to b e

con so lzd a ted . T h is Invo lve s p ap e r repo r ts a s W e ll a s a ll

c om p u t e r i ze d d a ta .

IN T A K E C E N T E R

W h o w l ll a ssu m e th e re sp o n s ib i l i t z e s o f m an a g ln g th e I n t ak e

C e n t e r a s w e l l a s a r r e s t p r o c e s s d a t a e n t ry , W a r r a n t E
R ep o s i to r y  an d  P ID  fu n c t lo n s w h i c h  t h e M CP D  i s c u r re n t ly  ,

r e sp o n s ïb ly  fo r ?

F A C I L I T I E S

W h e r e w z l l th e n ew d ep a r tm e n t b e lo c a te d ? W i ll th e n ew  i

departm ent be centralized or decentralized ?

W h e re w z l l e v e ry o n e p a rk th e œr p e r s o n a l v eh œc le s i f th e n ew
d ep a r tm e n t d o e s n o t ad op t th e o n e -o n -o n e c a r p lan ? W I l l

o f f lc e r s h av e t o p ay t o p a rk th e ir p e r so n a l c ar s ?

C R IM E L A B

Th e C PD  a n d M CP D  m a zn ta zn s ep a r a te c r im e sc en e se ar ch
se c t ao n s ; h ow e v e r , th e c ity C S s em p loy e e s a r e c iv i lia n s , th e

c ou n ty  em p lo y e e s a re sw o rn o f f ic e r s w h o r o t a te th rou gh th e

a s s i g n m e n t .

I f t he c u r re n t C S S em p loy e e s fo r b 0 t h d e p a r tm e n t s w e re

c o n so lad a te d , th e p ay d zf fe re n t la l th a t e x i s t s w ou ld c r e a te
m ora le p rob lem s . Som e c ro ss traln in g W i ll b e necessary .

I f th e CP D a s sum e s a ll r e sp o n s zb i l i ty  fo r C S S w o rk in th e
c o n so lid a t ed d ep a r tm e n t , ad d i t io n a l s ta f f w a l l b e ne e d e d .

Ch an ge s in cu rrent d isp at ch  p roced u re s w ou ld  b e nece ssary t o
m in zm i ze re sp o n se t im e s to o u t ly in g a re a s o f th e c ou n ty .
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-  C o n s o l i d a t io n I s su e s , P a g e 9 . E

l

CPD crime scene employees currently have no radzo i
communzcations w1th the Mecklenburg towns served by the MCPD l
c r im e s c e n e u n lt . !

2 i

T h e co un ty curren tly con trac ts ou t a l l co lo r p ho to 7 E!
' 

,p r o c e s s ln g ; t h e c i ty  p r o c e s s e s a t s o w n c o lo r p h o to s .
1k (

iThe lncrease in calls for servxce and tnvestigators xn a 
,

c o n so l zd a te d d e p ar tm e n t w a l l in c r e a s e d em a n d s f o r se r v ic e @

f r om  c r im e lab p e r son n e l . M o re p e r s on n e l w z l l b e n e e d e d to -
h a n d l e t h e zn c r e a s e s . i

S om e a d d it lo n a l c r im e la b e q u ipm e n t a nd sp a c e m ay b e E

required to handle the addztional responszbilities. )
C u r r e n t ly , M CPD I s no t su bm lt t in g a l l c a s e e v id e n c e t o th e
c r lm e l a b t o sa v e s e rv ic e c o s t s . A f t e r c o n s o li d a t io n , su c h
r e q u e s t s f o r la b se rv i c e c o u ld d o u b l e .

i

E

i
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A TTACHKENT C

M E M O R A N D U M

D A T E ' J u n e 2 4 , 1 9 9 1

T O : C h l e f s D  R . S t o n e a nd  V  H  o rr

FR O M M e m b e rs o f th e C on so l id a t lon Issu e s

C o m m a t t e e

S U B J E C T : C o n s o l a d a t a o n  T s s u e s

T h e C on s o l xd a t ion ls su e s C om m œt t e e h a s m et f ou r t lm e s an d

h a s ad e n t i f ie d wh a t w e b e l le v e t o b e th e m a aor c o nc e rn s o f

th e em p l o y e e s o f b o th d ep a r tm en t s in r eg ard to p o ss ib le

c on so l ad a t lo n . W h i le w e h av e p re s e n t ed  th e s e is su e s a s a
l œs t , t h e r e a re som e s e r ïo u s c on c e r n s th at d o n o t l en d
th em s e l v e s t o t h a t fo rm at th a t w e f e lt w e sh ou ld sh ar e w ith

y o u .

On e o f o u r p r lm ar y con c e rn s Is t h at t h e en t i re z s su e o f
co n s o l id a t io n b e h an d led  w Ath a s lo w th ou gh t fu l ap p r o a c h

t h at a l l ow s t im e f or a 1 l o f t h e I s su e s t o b e ad d r e s s ed  t o

t h e s a t i s f a c t l on o f th e m a x im u m  n u m b e r o f em p l o y e e s

p o ss :b le . In  ou r tw o w ee k s o f d is cu s s xon w e h av e c om e  t o

re a l az e t h e e n o rm it y o f th e t a sk o f c on so l zd at io n . T h e
ïs su e s a r e c om p lex and , in so m e c a s e s , em ot lon a l an d m a n y

o f th e q u e s t lo n s h av e n o ea s y a n sw e r s . S e b e l lev e I t i s
Im p e ra t x v e t h a t en ou g h t zm e b e a l l o w ed  t o e s s en t a a l l y

cr e at e a n ew P ol lce d ep a rtm en t w h e re a l 1 emp lo ye e s b e g in on
an eq u a l fo o t zn g and w h e re n e ith e r d ep a r tm en t f e e ls th a t It

h a s s zm p ly b e en ta ke n o v er b y t h e o th e r . W e b e l zev e t b a t

xt ts u n w ls e t o at temp t to com p le t e th is p r oc e s s an a y e a r ,
e sp ec l a l ly s ln c e th e su c c e s s o f t h a s p ro lect w o u ld b e

c on t ln g e n t u p o n c o - loc a t lon o f th e t w o d ep a rtm en t s . W e

b e lteve th at Ik Is more app rop raa te to p lan for
c on so l id a t ion w h en W e M ov e In t o th e n ew fac z llty . T h i s
w o u ld m ak e m o r e sen s e b o th f r om a p r ac t a ca l st an d p o in t a n d

f r o m t h e p o z n t o f v i e w t h a t w e w o u ld  b e m a k in g  a s y m b o l x c

n e w s t a r t f o r t h e n e w d e p a r t m e n t .
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C o n s o k xd a t xo n  l s su e s

J u n e 2 4 , 1 9 9 1

P a g e 2

S ec on d , w e w ou ld h op e t h a t th e ch an g e w ou ld b e h and l ed * zt h

se n s l t zv lty b 0 th to w a rd th ê em p lo ye e s an d th e p ub l ïc . A

ch an g e o f th is m ag n ztu d e o b v zo u s l y c re a te s an a tm o sph er e o f

ap p reh en slon and un c e r t a an t y f o r th e em p lo y e e s of b otb
d ep a r tm en ts . It l s zm p e r a t lv e b o th th a t em p l oy e e s b e fu l ly

œn v o lv ed zn th e p r o c e s s an d th a t re gu l a r ch an n e ls o f
c o m m u n l c at l on b e o p e n s o t h at e m p l o y e e s a r e k ep t In f o rm ed

o f d e c a s a o n s a s th e y a r e m ad e . If t h i s d o e s n o t o c cu r ,
5 0 t h d ep a r tm e n t s ru n t h e r i s k o f o p e r a t ln g w a t h d em o r a l a z ed

em p lo y e e s a nd b ec om an g , in a s en s e , p a ra ly ze d wh z le w a a t œng
fo r th e ch an g e to o c cu r . G av en t h e c r am e p r ob l em s th at

co n f ro n t th a s c om m u n at y , w e c a n n o t a f fo rd t o l e t th at

h app en .

W e m u st a lso zn su re th a t th e p u b l zc i s k ep t zn f o rm ed of

th is p roce ss an d h ow  A t w I l l ïm p a ct ev e ry th an g f rom th e
t yp e o f p o l ic e s e rv l c e s t h ey r e c e xv e t o th e t a x e s th e y
p ay . B o tb d ep a r tm e n t s c u r r en t ly en lo y a g o od r e la t zon sh ïp

w ath th e c it az en s th e y s e rv e an d w e w an t t o in su re th a t a

c on s o l ld a t ed d e p a rtm en t w ou ld h a v e th e st r on g p ub lïc
s up po r t n e ce ss a r y f o r l t t o m e e t th e eb a l len g e s Jt w ;; l

f a c e .

F ln al ly , v e b o p e th a t y o u w i l l t ak e ev e ry a v a i la b le

op p o rtun zty t o u rg e b 0 th g ov e rn ln g b od ze s t o k e ep th e
em p l oy e e s o f b 0th d ep a r t m en t s a t th e fo re fr on t o f an y

con so lzd atœon p lan s . Th is p rocess w all b e d zff acu lt s zn ce

n e ith e r d ep a r tm en t w i sh e s t o lo se 1t s id en t zty , it s
lead er s , atl p ro fe ss lon a l repu tat ion . or opp o rtun âtaes for
e ach o f zt s emp lo ye e s t o h av e m e an ln g fu l w o rk fo r vb zch

th ey are equ ltab ly comp en sat ed . Th e q overn ïn g b od aes m ay
d e c ld e t h a t c on s o l ad a t a o n  s h o u ld  h ap p e n b u t l t I s th e

emp loyees wh o w l11 m ak e ét h app en and m ake at su cceed . If

Ch ar lott e and M eck lenb u rg C oun ty u ksh to h av e a
c on so l zd ated p o l ic e d ep a r t m en t th a t co m m an d s a n at zon w id e

r ep u t a t a on f o r e x c e l l e n c e , th e y  h a v e t h e p e r s o n n e l
re sou rc e s t o m a k e th a t w y sh a r e a l lt y . Th e e m p lo ye e s o f

5 0 th d ep a rtm e n t s a re c o u n t ln g on yo u t o ln su r e th at b 0 th
g o v e r n an g b od z e s ap p r o a c h  t h e s e c on s o t ad at x on  p l an s fu l ly

aw are th a t emp lo y ee s a r e th e k e y to th e su c c e s s of th is

p ro le c t .
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C o n s o l a d a t œ o n  I s s u e s

L e l a l C on s ad er a t i on s

-  

W h a t a r e th e l eg a l c on s t r a ln t s t o c o n so l ld at ao n > W z 1 l

l e g a s l a t lv e a c t l o n , c on st a t u t l o n a l c h an g e s : o r c h an g e s in
C lt y and  C o u n t y ch a r t e r s b e r eq u zr ed T E

-  

A r e t h e r e d lf f e r en c e s In C lt y a nd C o u n t y o rd an an c e s T W œ 1 l E

t h x s r eq u lr e o rd ln a n c e ch an g e s o r s ym p ly c ro s s t r a ln ln g T E

-  
H o w  w I 1 1 C l t y o f f i c e r s b e g r a n t ed  a r r e st p o w e r s i n
M e ck le n b u rg C o u n t y T E

R e p o r t ln q R e ta t io n s h lp  :

-  

W h o W I 1 1 th e h e ad o f th e c on s o l zd a t ed d e p a r tm en t r ep o r t '

t o T C a t y M an a g e r T C at y C o u n c x l a n d  t h e C ou n t y

C o m m l s s ion T à p o l lce co m m l s s a on T :

F u n d an g

-  
H ow w I 1 1 a c on s o l ld at ed  d ep a r t m e n t b e fu nd ed T C lt y F
t a x e s T A  p r o r a t e d  sh a r e o f C o u n t y t a x e s > H o w w l l l t h e

t a x e q u it y q u e st a on  b e r e so lv ed z

S t a rt -u p C os t s :
. (

-  
W h o w a l l fun d t h e larg e an lt za l c o st o f c on so l ld at zn q th e

tw o d ep a r t m en t s P

C on so l ld at lon T am e t ab l e '

-  

W I l l ad eq u a t e t lm e b e t ak en  t o ad d r e s s a 1 1 I s su e s , a l lo w

e m p l o y e e In p u t z an d  c r e a t e a d e p a r t m e n t w h e r e a l l

e m p l o y e e s f e e l A t l s ad va n ta g e o u s t o c o n s o lad a t e /

-  

I s a t r e a l l s t à c t o a t t em p t t o c on s o l id a t e p r i o r t o p u t t in g

t h e  t w o d e p a r tm en t s an th e s a m e f a c a l a t y :

-  
H a s th e C zt y an d C ou n ty s tu d le d o t h e r l oc a t l on s wh e r e
p o l a c e c on s o l zd a t l on o c cu r r ed t o d e t e rm in e h ow  ât w a s d on e

an d w h a t p r ob lem s o c cu rred l

-  

W I 1 l c on s o l ad a t a o n  b e a p h a s e d  p r o c e s s o r w I l 1 zt a l 1

h ap p e n  a t o n c e @

C o n s o l œd a t a on  P h l l o s
-

po h v

-  

W a l l an en t a r e ly n e w p o l lc e d ep a r t m en t b e c re a t ed w zth a 1 l

em p l o y e e s st a rt ln g ou t w zt h a c om m o n ld e n t l ty and on an
eq u a l f o o t in g o r A s th e an t en t s im p ly t o m e r g e th e C ou n t v

In t o t h e C l t y 's e x z s t œn g s t r u c t u r e Q

-  

W h a t  w 1 l l th e n am e o f t h e n eg  d e p a r t m e n t  b e T

C o n s o l xd a t l on  D e c l s lon s

-  
Wh o 1 111 m aRe th e d ec lslon s reg ard ln g th e d eta lls o f

c o n s o l zd a t z on T
-  

H o%  g 1 l l em p loy ee s h av e In p u t In t o t h e p r oc e ss T

-  
H ow W I l l c on so l ld at ion d e c l s lon s b e c om m un lc at ed Q
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P E R S
-

O
-
N N

-

E L I S
-
S U E S

J o b  S e c u r i t y
-  W zll a 1 1 em p loy e e s o f b 0th d ep a rtm en t s b e g u a r an t e ed a Job

u nd e r a c on s o l ld a t ed s t ru c tu r e T W I1 1 Job  r e sp on s lb l li t ie s

b e th e sam e Q W a l l em p loy e e s w h o se Job re sp on s ab z l it ae s

change (perhaps more llkely for non-sworn personnel ) be
o f f er ed ad eq u at e r e t r a ln ln g t o fu n ct zon e f f e c t av e ly ln n e w

p o s a t l on s T

S e n l o r l t v
-  W zl 1 a l 1 e m p l o y e e s m a ln t a tn  th e lr s en lo r xt y b a s ed u p on

th e ar d a t e o f h z r e ? W z 1 1 th e c od e n u mb e r sy s t e m b e r ed o n e

t o r e f l e c t a c o n s o l ld a t ed d ep a rt m en t T
-  W i 1 1 s en z o r i t y b e a f a c t o r In  a s s lg n m e n t s o f p e r s o n n e l T
-  W ith ln n ew ly c on s o l ld a t ed un i t s z w il l s en x o r at y b e

c o n s z d e r e d  I n  t e r m s o f s h i f t a s s a g n m e n t s
, v a c a t i o n , e t c T

R a n k
-  W A 1 l a l l o f f i c e r s k e e p t h e lr e x a s t zn g r a n k zn  a

c on s o l ld a t e d  d ep a r t m e n t p
-  Is th e r e a p o s s ab a l lt y th a t s om e o f f œc e r s m a y m a an t a an

th e zr r a n k b u t f in d th em se lv e s w i th d zm in lsh ed

r e sp on s ib a l a t a e s T If th at sh o u ld o c cu r , w h o w i l l d e c ad e
w h o se r e sp on s zb z l a t ae s w I l 1 b e d im in a sh ed Q

-  W a l l c a v l l a a n e m p l o y e e s zn su p e r v l s o r y p o s a t a o n s r e m a an

s u p e r v a s o r s i n  a c o n s o l ld a t e d  d e p a r t m e n t p

P a v S c a le s
-  H ow  w I 1 l t h e  t w o p a y s c a l e s , w h x ch  d a f f e r su b s t a n t l a l l y

,b e m e r g ed p W a 1 1 sa l a r y b e b a s ed o n y e a r s o f e xp e r ae n c e P

W 1 11 C ou n t y p e r son n e l w xth low er s a lar le s g e t p ay

In c re a se s t o p u t th em eq u lv a len t t o th e zr c ou n t e rp a rt s In
th e C z t y T W I l l s t e p zn c re a s e s re m a in a s c u r re n t l y

s ch ed u led T W I1 l a l l em p loy e e s b e und e r a n ew ly d e s ig n ed

p ay p lan T Ts th e r e a p o ss tb a l lt y tb at an y em p loy e e w a ll

e x p e r l e n c e a l o s s o f s a l a r y /
-  H o w w I 1 1 o v e r t lm e b e h an d l ed ? C o u n t y S e rg e an t s a r e

cu r r en t l y p a id f o r ov e rt am e , C a t y s e rg ea n t s a r e ex e mp t
.

C o un t y C o m m u n ic a t lo n s sup e rv ls o rs a re p a id  o v e r t am e
.

C zt y 's a r e e x e m p t
-  W I 1 l F l e ld T r a œn an g O f f ac e r s r ec e tv e e x t r a p a y T

S e n lo r P o l l c e O f f l c e r s
-  T h e C l t y h a s a S e n i o r P o l a c e O f f l c e r P r o g r a m

, t h e r e I s n o

c omp a r ab l e p r og r a m an th e C oun ty W 21 l th e S e n zo r P o l z c e

O f f zc e r P r o g r am b e a b o ll sh ed o If n o t , w 1 1 l C o u n t y

o f f i ce r s w at h eq u lv a le n t q u a la f zc a t zon s b e c o m e S e n lo r

P o l i c e O f f a c er s l H o w W ll 1 th e d et erm an a t l on b e m a d e a s t o

w h at c on st it u t e s eq u iv a len t q u a l a f lc a t zon s T If th e
p r og r am a s ab o l a sh ed , w z ll C ou n t y of f l c e r s b e b r o u g h t u p

t o th e s am e l ev e l o f th e p ay p l an as th os e C a t y o f f a c e r s
w h o h ad p a r t lc ip a t ed T
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B e n e f ït P l an s
-  

t b  n e f at p lan s b e m e rg ed p W ou ld an y- H ow * 11 1 th e M o e
em p lo y e e s lo se b en e f it s p W ou ld so m e em p lo y e e s w lt h b e t t e r

benefzts be grandfathered (e .g County has better
longev lty pay ), creatlnq a morate prob tem for other
e x p l o y e e s Q

-  H o v w o u ld zn su ran c e b en ef a t s b e h an d led Q W o u ld In su r an c e

f o r a c on so lld at ed d ep a rtm en t b e p u t ou t fo r b zd s p If
C o u n t y  e mp l oy e e s c om e u n d e r th e C it y fs c o v e r a g e

, w i 1 l
th e r e b e an y P en a lt ze s f or p r e -e x l st ln g c on d at ao n s T H ow
v x k t r e t kr e e Nh su r an c e b e h an d led T

-  H ow w l l l v a cat zon b en e f zt s b e y erg ed T W z l l C ou n t y
ey p lo y e e s g e t t o t r an s f e r th e a r v a c at lon d a y s T

-  A r e s ic k l e av e s ch ed u l e s th e s am e T W z1 1 C ou n t y em p l o y e e s
g e t t o t r a n s f e r t h e w r s i c k l e a v e T

-  c o u n t y 's s i c k f a m a l y p o l a c y d o e s n o t r e q u x r e t h a t t h e

e m p l o y e e l i v e w l t h t h e p e r s o n  r e q u i r xn g  c a r e
, t h e C a t y 's

d o e s g ok Y I L I t h k s b e h an d ted o
-  L on g e v a t y p ay d a ff e r s - C o u n t y em p lo y ee s g e t lo n g ev i t y p a y

r e g a rd l c s s of t h e i r d a t e o f h a r e , C zt y em p l o y e e s h z r ed

a f t e r J u ly 1 , 1 9 8 3 d o n o t H o w w a l l th z s b e h an d led z
-  F u n e ra l le av e d lf f e r s - C zt y g e t s 5 d ay s p e r y e a r ; C ou n t y

3 d a y s p e r ev en t
>  C lo th lng allowan ce d iff er s - 4600 for C ity , 4800 fo r

C o u n t y
-  C ou n t y b a s a p o l lcy u n d e r w h ïch n o r e l a t av e s o f em p l o y e e s

c an b e h lr ed ; C lt y h a s n o su c h p o l a c y
-  C ou n t y a s p a ad b z -w e e k ly ; C lt y a s p a zd w e e k l y
-  c ou n t y sw orn p e r s on n e l a r e r eq u lre d t o l iv e an M e c k le n b u r g E

c oun ty ; C zty p e r son n e l m u st l xv e w zth ln a 4 5 m a l e rad au s
o f t h e L aw E n f or c em en t C en t e r F o r c lv i l z an p e r s on n e l

,

t h l s c a n  ln c lu d e S o u t h  C a r o l tn a

ty emp loyees can req u e st to b e p ald for h o lad ay s i- C oun
zn s t e ad  o f t a k ln g t h e m ; C l t y  c a n n o t

.

-  P r ob at a on ary p er a od s f o r b o th sw o rn an d c lv a l aan p e r s on n e l
d l f f e r .

-  County employees (officers and those ln securlty sensltzve
posatlons) are sub lect to random drug testlng ; Caty tests
f o r p r e -em p lo ym en t a n d  c a u s e  on kl

-  A r e 4 Q l K s y s t e m s t h e s a m e Q
-  A r e r e t x r e m e n t s y s t e m s t h e s a m e @ H o w  w â l l t r a d an g s x c k

l e a v e f o r se rv l c e t lm e b e h a n d l e d > W l 1 1 C o u n t y o f f i c e r s

w h o h a v e p u r ch a s e d t h e a r p r a o r s e r v z c e t im e s t a l l b e ab l e

t o c o u n t I t t o w a r d  r e t l r e m e n t p
-  Ed u c a t lon a l re lm b u r s e m en t p ay d l f f e r s b e t w e en th e C a t y an d

c o u n t y T h e C ou n ty r e lm b u r se s e d u c at lo n a k e xp en se s f or

C r lm in a l J u s t ac e d e g r e e s ; th e C A t y 's p o l ic y I s l e s s

r e s t r lc t lv e . C lt y r e lm b u r s e s fo r Jo b r e l a t e d g r a d u a t e

d e g r e e s U n d e r t h e C it y e o n ly p o l ic e o f f l c e r s g e t
e d u c a t i o n a l In c e n t x v e p a y ; an t h e C o u n t y , S e r g e a n t s a r e

e l lg lb le fo r th ls b en e f it H ow W l l 1 th e s e tw o sy st em s b e
m e r g ed @

-  W o rk e t 's C omp en s at to n  c ov e r a q e d tf fe r B
-  c at y an d  C ou n ty p o l ac i e s f o r h a nd l an g m i l it a r y t lm e d i f f e r

.
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-  T h e C a t y a n d  C o u n t y a r e u n d e r t w o s e p a r a t e C lv z l S e r v a c e

B o a rd s W 1 1 1 t h e b o a rd s b e m e rg ed p A b o l âsh ed Q
R e s t r u c t u r ed T W h a t w l l l t h e i r r o l e b e T W a l l C xt y a n d

C o u n t y c h a r t e r s h a v e t o b e r e v a s e d T

P r o m o t a o n a l P r o c e s s
-  P r om o t l on a l p r o c e d u r e s d l f f e r - C o u n t y h a s a n  a s s e s sm en t

c en t e r f o r p r om o t l on t o s e r g ea n t , l z st o f q u a l lf i ed

c a n d ld a t e s i s n o t r an k ed C lt y p o l l c y d a f f e r s C ou n ty

c i v a l i a n p e r s o n n e l a r e in t e r v z ew e d f o r p r o m o t l on b y p e o p l e

o u t s ad e t h e d e p a r t m e n t H o w w l l l a 1 l p r o m o t a o n a l

p r o c e s s e s b e m e r g ed p
-  H o w w a 1 1 C o u n t y e m p l o y e e s b e g u a r a n t e e d f a x rn e s s i n t h e

promotional processT If the County makes up 205 of the
department , wzll they get 20% of the promotaonsT

-  T h e C o u n t y h a s a m u c h  sm a l l e r p e r c e n t a g e o f m ln o r z t y a n d

f e m a l e o f f a c e r s t h a n t h e C l t y H o w w i l l t h e C o u n t y b e
am p a c t ed  b y t h e C l t y fs c o n s en t d e c r e e a n d th e p en d zn g

l a w s u a t c h a rg a n g t h e c lt y w l t h r e v e r s e d l s c r lm ln a t a o n T
-  Y e a r s o f se rv ic e r eq u lred f o r e lag xb zl at y fo r p r om o t aon

d xffer som ewh at (e g County S ergeant s are n ot ellg lb le
for Captaln for 3 years) How wlll th is be hand led T

-  H o w  w a l l eq u l v a l e n t p r o m o t a o n a l q u a l i f a c a t io n s b e

established (a e . training , d ascip llne ) to lnsure that a11
p e r s on n e l a r e t r e a t ed f a i r l y T

-  C ou n t y h a s n o t h ad  a p h y s a c a l f at n e s s p ro g ram wh l le t h e

C it y h a s req u a r ed an exp e c t ed p h y s lc a l f itn e s s r a t ln g f o r
p r o m o t a o n , t r a n s f e r , e t c U n t i l C o u n t y em p lo y e e s a r e fu l lv
a s s z m i l a t e d  an t o t h e p r o g r a m , w z l l t h e y an c u r a n y

p e n a lt x e s d u e t o l a ck o f p h y s a c a l f a t n e s s r an k ln g s p
-  W i l 1 t h e r e b e a p e r a o d o f t i m e w h e n  C o u n t y em p lo y e e s c a n

b e c om e f am l l z a r w a th t h e n ew o r g an az a t i on b e f o r e t h ey m u st
c o m p e t e w l t h  C a t y  o f f a c e r s f o r p r o m o t A o n s

-  A t t h e t am e t h a t c o n s o l ld a t l o n o c c u r s , W l 1 l e x l s t ln g

p r o m o t a o n a l e l lg i b i l lt y l l s t s b e a b o l A sh e d , c o m b an ed , e t c T

T a k e H o m e C a r s
-  C o u n t y o f f i c e r s a r e a s s lg n e d  t a k e h o m e c a r s , C x t y o f f a c e r s

a r e n ot . W a l l C i t y o f f ac e r s b e g iv en c a r s T W z l l C ou n t y

o f f l c e r s l o s e t h e l r c a r s T

-  T h e c a r I s a s ag n l f lc a n t f r zn g e b e n e f l t If C o u n t y

o f f l c e r s w e r e t o l o s e t h e a r c a r s , t h e y w o u ld  b e l o s a n g

an equ ava len t o f app rox am at e ly $3 ,000 p er year
-  T h e c o s t t o p r o v ld e c a r s f o r C i t y o f f a c e r s w o u ld  b e

a p p r o x zm a t e l y f iv e m l l l l o n d o l l a r s
-  I f C o u n t y  o f f x c e r s k e e p  t h e x r c a r s a n d  C x t y  o f f x c e r s

d o n 't g e t t h e m , t h e r e w a l l b e a s a g n i f lc a n t m o r a l e

p r ob lem . T h ls w 1 1 l a lso o c cu r lf C ou n ty o f f lc e r s lo s e

t h e i r c a r s .
-  If c a r s a r e t a k en f r om t h e C ou n t y o f f zc e r s , w h a t w a l l

h ap p en  to t h em T W i l l t h e y b e c om e a p a rt o f t h e C lt y 's

v e h l c le f l e e t , r e m a ln  t h e p r op e r t y o f t h e C ou n t y T
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E q u i p m e n t

-  C o un t y p o li c e c a r s h av e m ob i l e r ad io s , th e C it y fs d o n o t l

-  

C z t y c a r s h a v e M D T 'S ; C o u n t y d o e s n o t '

-  C o u n t y c a r s h av e au t om a t l c v eh l c l e l o c a t o r s , C i t y c a r s d o

n o t
-  C o un t y c a r s h av e sh o t g u n s a s s ag n ed t o In d iv ad u a l o f f lc e r s .
-  C ou n t y c a r s h av e f oo t l oc k e r s w zth e q u zp m en t su c h a s

Jum p e r ca b le s , f lar e s . t ap e m e a su re r s , f lre e x t ln g u lsh e r s ,
f a r s t a Id  k a t s , e t c C a t y c a r s d on ît h a v e th z s e q u a p m e n t '

-  C o u n t y u s e s 9 m m  p as t o l s ; C a t y  u s e s 4 0 c a l l b e r W e a p on s .

-  N u m b e r o f u n a f o rm s l s s u ed d a f f e r s

-  D e c a s l on s m u s t b e m ad e on t y p e a n d am o un t o f eq u ap m en t t o q

b e a s su e d C o s t t o m e rg e eq u ap m en t , c a r s , u n a f o rm s , e t c

w I l1 b e h zg h
-  Sp e c a a l a z ed v eh lc le s m u st b e m e rg ed an d t h e n e ed fo r t h em

ev a lu a t e d
E

D RD R r YD OD Y X i SY D Y O I S i

-  Wh at c o l o r w a 1 l p o l lc e c a r s b e p a in t ed T
-  Wh a t w a l l un a f o rm s l oo k l ak e T W a 1 1 an e x zs t xn g u n zf o rm  b e /

ad op t e d  o r W 1 1 l a n eK on e b e d e s yg n e d T

-  Wh at w lll b ad g e s , p atch e s , and emb lem s look lzke T k
-  C o u n t y  h a s s e r v a c e r ab b o n s f o r v a r z o u s s p e c x a l x z e d  (

f u n c t œ on s ; C i t y  d o e s n o t .
-  C a t y  h a s m ed a l s f o r m e r A t o r a o u s s e r v a c e , C o u n t y d o e s n o t E

-  E v en s i m p l e t h zn g s l lk e r e p o r t f o r m s , st at lo n a r y . e t c E

w I 1 1 h av e t o b e r ep r ln t e d x f a n ew d e p a r tm e n t  zs c r e a t ed .

P o l xc e F a c l l x tl

-  H o w w a l l c on s o l id a t l on a f f e c t t h e l o c a t a o n , d e s l g n , a n d

s l ze o f th e n ew p o l lc e f a c a l xt v Q
-  C en t r a l l z at ion v s . d e c en t r a l x z at l on o f p a t r o l d ts t r lc t s

w a l l b e c o m e a s zg n zf z c a n t I s s u e w z t h a m u ch l a rg e r l a n d

a r e a t o  p a t r o l
-  W z 11 p a r k an g  f a c ll lt ae s b e ad e q u a t e T W i l 1 em p lo y e e s h av e

t o p a y t o p a r k T C oun t y em p lo y e e s c u r r en t ly h a v e n o
p a r k ln g  c o st s W a l l p a rk an g f a c a l l t l e s b e a d l a c e n t t o o r

ln c l o se p r ox am i ty o f th e n ew  f a c l l zt y T

-  W l 1 1 em p lo y ee s h av e In p u t an t o t h e d e s lg n o f t h e b u A ld ln g

a n d a n y a m e n l t l e s th a t m a y g o an t o I t >
-  H o w w a l l t h e C o u n t y h a v e In v o lv em en t zn p lan s f o r t h e n e w

b u l l d a n g p

O R G A N
-

I Z A T IO N A L  IS S U E S

S t r u c t u r e

-  H o w w i l 1 a n e w  d ep a r tm en t b e s t r u c t u r e d T

-  H ow  w a l l r ep o r t a n g r e l a t z o n sh zp s w o r k o

-  W h a t w z l l b e th e r at l o o f s u p e rv i s o r y t o n on - su p e rv l s o r y

p e r s o n n e l T
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S p e c a a l l z ed  U n lt s

-  W 1 l l n ew a n d d œ f f e r e n t sp e c la l l z ed u n lt s b e c r e a t e d T

C u r r e n t ly t h e r e a r e a n u m b e r o f d w f f e r e n c e s zn  t h e

s p e c za l lz ed  u n lt s w l t h ln  t h e t w o d e p a r t m e n t s

ln v e s t ig a t av e u n l t s a r e c o n f i g u r ed d a f f e r e n t ly T h e C l t y

h a s a H e l lc op t e r U n l t , t h e C ou n t y h a s a L a k e s E n f o r c e m en t

U n z t C r im e S c en e S e a r c h  I s a c lv l l l a n f u n c t a o n  zn  t h e

C i t y . sw o r n ln t h e C o u n t y  In  t h e C ou n t y , S c h o o l R e s o u r c e

a n d  D A R E a re t h e s a m e a s s x g n m e n t , t h e y a r e s ep a r a t e xn t h e

C a t y C œt y h a s m o r e s p e c A a l a z e d u n i t s su c h a s S p e c l a l

In f o rm a t lo n , N o i s e C o n t r o l , C r im e A n a l y s l s , S t r e e t D r u g

In t e rd lc t l on . S t a f f ln sp e c t a o n s , e t c
-  s t a f f i n g l e v e l s f o r a l l sp e c l a l l z e d f u n c t z o n s w I 1 l h a v e t o

b e d e t e rm ln ed .
-  H ow w 1 l l a ss zg n m e n t s t o sp e c i a l a z ed u n it s b e m ad e p W z l l

C o u n t y o f f A c e r s t r a n s f e r t o a s s a g n m e n t s c o m p a r a b l e t o t h e

on e s t h ey n ow h o ld T W A 1 l a l l sp e c ia l z z ed a s s ig n m en t s b e
r e d o n e u n d e r a c o n s o l l d a t e d  d e p a r t m e n t T

C a r e e r D e v e lo pm en t

-  T h e C it y h a s a p o l a c y u n d e r w h i ch o f f l c e r s w h o h av e b e e n
an  sp e c z a l lz ed a s s l g n m e n t s f o r f a v e y e a r s m u s t r o t a t e b a c k

t o p at r o l T h e C ou n t y a l l ow s o f f a c e r s t o r em a in zn

s p e c z a l a z e d a s s l g n m e n t s a n d e f ï n a t e l y , c o n t i n g e n t u p o n

s a t i s f a c to r y p e r f o rm a n c e H o w  w œ l l t h a s d l f f e r e n c e b e

h an d led T

P a t r o l S t ru c t u r e

-  H o w w 2 l l p at r o l b e s t r u c t u r e d T D z s t r l c t s , T e a m s T

C o m m u n l t y P o l A c i n g T
-  A 1 l r e s p o n s e a r e a s w i l l h a v e t o b e r e d r a w n  a n d  p e r s o n n e l

a l lo c a t ed t o e a c h p a t r o l a r e a

S h l f t s a n d S ch ed u le s

-  C o un t y of f ic er s w o r k a 4 - 10 sc h ed u l e an d r o t a t e sh af t s on

a w e e k ly b a s ls C it y o f f i c e r s w o r k a 5 - 8 s ch ed u l e a n d

m a n y a r e a s s lg n e d p e r m a n e n t sh a f t s H ow w I 1 l t h z s

d l f fe r en c e b e h a n d l ed T
-  W I l l som e c œv l l z an em p l o y e e s w h o W e r e n o t h A r ed f o r Job s

w z t h  r o t a t in g s h a f t s b e e x p e c t e d  t o r o t a t e s h a f t s a n a

c o n s o l œd a t e d d e p a r t m e n t T

S e r v a c e L e v e l s

-  S e r v a c e le v e l s w a l l h a v e t o b e e s t a b l a sh ed  f o r a

c o n s o l ld at ed d ep a r tm en t W I l1 t h e sam e s e rv a c e le v e l b e

u s ed  f o r In n e r c l t y a r e a s w i th a h l g h  v o lu m e o f W o r k l o a d

a s f o r le ss d en s e l y p o p u l a t ed a r e a s w h e r e th e r e a r e f ew e r

c a l l s f o r s e r v l c e T
-  W I l l sh if t s b e s t a f f e d eq u a l ly an a 1 1 a r e a s T
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-  W a 1 1 so m e r ep o rt s b e t a k en b y t e l ep h on e , a s I s c u r r en t ly
d o n e an t h e C a t y , o r w 2 1 l a c a r r e s p o n d t o a 1 1 c a l l s a s I s

c u r r e n t l y d o n e I n th e C o u n t y /
-  W h a t a r e c i t i z e n e xp e c t a t x o n s f o r s e rv a c e o W I l l C o u n t y

r e s ld e n t s e x p e c t t h e s am e lev e l o f s e r v lc e n ow p r ov ld ed b y

the County (a e a car resp ond lng to a ll calls lo Would
t h e y e x p e c t t h e s am e s t a f f in g l e v e l s p r o v ad ed b y t h e C z t y

,

r e g a rd l e s s o f W h e t h e r th e p op u la t zo n d en s lt y an d w o r k lo ad

Ju s t l f i e s th e m T
-  P e r f o r m a n c e ob le c t iv e s f o r a 1 1 u n lt s w ou ld h av e t o b e

e s t a b l z s h e d  S e r z o u s e x a m ln a t i o n w l l 1 h a v e t o b e m a d e o f

t r a d i t i o n a l p e r f o r m an c e in d z c a t o r s s u c h  a s r e sp o n s e t lm e

t o d e t e rm ln e h o w th e y re f le c t t h e p r zo r lt ze s an d r e a l it ae s
o f a c o n s o l i d a t e d  d e p a r t m e n t

R e p o r t F o r m s
-  R e- t f o r m s w l l l h av e t o b e r e d e s l g n edp o r

D a t a A n a l y s i s
-  E a ch  d e p a r t m e n t  c u r r e n t ly m a ln t a ln s d z f f e r en t d a t a on

d z f f e r e n t c o m p u t e r s y s t em s S o m e d a t a su ch a s c a l l s f o r

s e r v i c e a n d c r lm e a n a l y s a s an f o r m a t i o n  d o e s n o t r e f le c t

th e sam e th an g s A 1 1 d a ta sy s t em s w ou ld h av e to b e
m e r g ed  H i s t o r a c a l d a t a t o m e a su r e c r i m e p a t t e r n s in

sp e c i f i c a r e a s . c a l ls f or se rv l c e , a n d w o rk l o ad And ic a t o r s
w o u ld  b e c o m e l e s s a c c u r a t e d u e t o p r e v l o u s d i f f e r e n c e s a n

d a t a c o l l e c t i o n  T h e m e r g e r o f c o m p u t e r a z e d  a n f o r p a t l o n

s y s t e m s w o u ld  b e a l e n g th y p r o c e s s a n d t h e r e w o u ld  b e a

p e r i o d  o f t am e k h e n c r lm e p a t t e r n a n a l y s a s w o u ld b e
(

Im p a c t ed  w h i l e t h e n ev d at a b a s e l s b e ln g e s tab l l sh ed

P o l l c e A q en c a e s In S m a l l T ow n s
i

-  W h a t w a 1 l b e th e r e la t lon sh lp b e tw e e n a c on s o l ld a t ed

d ep a r t m e n t a n d p o l i c e a g en c l e s a n t h e sm a l l t o w n s An

M e c k len b u rg C ou n t y o H ow w l1 1 t h o s e d ep a r tm en t s th at
c u r r en t ly  c on t r a c t w a th tb e C o u n t y w o r k ou t s e rv ac e

a g r e e p e n t s w a t h t h e n e w d e p a r t m e n t p H o w w a l l p a ym en t s f o r

t h i s s e r v l c e b e e s t a b l l s h e d p

T r a ln ln q
-  

- -  

t h e t r a n s œ t l o n i n t o a c o n s o l a d a t e dT r a in a n g n e e d s f o r

d ep a rt m e n t m u s t b e d et erm zn ed
-  T r a ln l n g r e c o r d s p u s t b e m e r g ed a n d C o u n t y o f f lc e r s m u s t

b e c red zt ed  f o r t ra in zng w h zch Is eq u zv a le n t to th a t o f
C œt y o f f x c e r s T h ks w I 1 l In su r e f a l r e v a lu a t a on s f o r

p r o m o t i o n s an d  t r a n s f e r s
-  C ou n t y 's c l e r l c a l p e r s on n e l r e c e lv e m o r e ln -s e rv lc e

t r a an an g an d a r e ab l e to p ar t zc lp a t e An m o r e p rog r am s su c h

a s p r o f e s s a o n a l s e m ln a r s th a n t h e a r c o u n t e rp a r t s a n t h e

C lt y . W I 1 1 t h l s c on t lnu e T
-  W l l 1 a 1 1 sw o rn o f f lc er s re c e zv e 4 0 h o u r s o f m and a t o r y

t r a an ln g e v e r y  y e a r z C ou n ty  o f f z c e r s g e t d r zv e r 's

t r a an an g e v e r y y e a r W I 1 l t h i s c o n t ln u e T
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C o m m u n l c a t i o n s
-  T h e t w o c o m m u n l c a t i on s s y s t e m s a n d th e œ r op e r a t l n g

p r o c e d u r e s d i f f e r H o w  W I 1 l t h e s e b e m e r g e d T
-  A d d r e s s e s an t h e C A D s y st em W l 1 1 h a v e to b e m e r g ed S o m e

ad d r e s s e s ln t h e C ou n t y a r e n o t a s e a s a l y d o c u m e n t e d a s

t h o s e A n t h e C a t y H o w  c an t h e s e a d d r e s s e s b e c ap tu r e d T
-  C o u n t y c o m m u n l c a t l o n s p e r s o n n e l a r e r e sp on s zb l e f o r

d a sp a t ch ln g M E D JC , v o l u n t e e r f a r e d ep a r tm en t s , em e r g en c y

c o m m u n l c a t z on s f o r M c G u a r e a n d C a t a w b a N u c l e a r P l a n t s ,

a n d  t h e E a r l y  W a rn ln g S y s t em  H o w  w l 1 1 t h e s e f u n c t z o n s b e

h a n d l e d z
-  A t l r ad xo c a l l sy s t em s w I 1 1 h av e t o b e r ed e s lg n ed

R e c o r d s
-  

1 h  t o b e c o n s o l id a t ed- A 1 1 r e c o rd s f u n c t l on s w I 1 a v e
-  C o u n t y R e c o rd s S e c t l o n I s o p e n t o th e p u b l l c 2 4 h ou r s p e r

d a y , C a t y 's A s n o t H o w  w a l 1 t h i s b e h a n d l e d o
-  C o u n t y R e c o rd s Su p er v A s o r s a l so f u n c t z on a s R e c o rd s

C l e rk s H ow 7 1 1 1 R e c or d s Su p e r v is o r s w o rk u n d e r a
c o n s o l id a t ed  d e p a r t m e n t T

-  T h e C o u n t y  c u r r en t l y m a zn t a z n s so m e r e c o rd s l o n g e r th an

t h e C At y A n ap p ro p r a a t e r e c o rd s r e t en t ion s ch e d u l e m u s t
b e e s t a b l l sh e d

C l e r a c a l P e r s o n n e l
-  H o w  w l l l c l e r l c a l p e r s o n n e l b e a s s z g n ed  In  a c o n s o l id a t e d

d ep a r t m e n t T
-  C o u n t y  c le r l c a l p e r s o n n e l a r e c on c e rn ed  ab o u t a g e E

d i s c r a m i n a t A o n  a n d  w a n t a n  a s s u r a n c e f r o m  t h e C l t y t h a t
(t h l s w a l l n o t o c cu r 
j

-  C o u n t y  c l e r œ c a l p e r s o n n e l w a n t t o b e a s su r e d o f a w o r k

e n v l r o n m e n t t h a t f o s t e r s p r o f e s s l o n a l i s m a n d p r a d e An

t h e œ r w o r k
-  c o u n t y c l e r a c a l p e r s o n n e l u s e d z f f e r e n t s o f t w a r e s y s t e m s

t h a n t h e C i t y  a n d , w l t h i n t h e z r o w n d ep a r t m e n t , d o n o t a l l

u s e t h e s am e sy s t e m s W h a t s y s t em w l ll b e u se d b y t h e
c o n s o l id a t ed d ep a r tm e n t an d w I l l t r a an zn g b e o f f e r ed t o
t h o s e p e r s on n e l u n f a m i l œ a r w l t h  w h a t e v e r s y s t e m  A s ad o p t ed p

P r o p e r t v C o n t r o l
-  A l l p r o p e r t y zn v e n t o r y an d e v œd en c e m an ag em en t s y st em s

m u s t b e c om b ln ed .
-  A  l a r g e en ou g h sp a c e m u s t b e s e t a s ad e in t h e n e w f a c z l it y

t o c o v e r e x a s t an g  p r o p e r t y s t o r ag e n e ed s an d a l l o w r o o m
f o r g r o w t h

C ou n t v  S e c u r i t v
-  

'  

T h e C o u n t y S e c u r a t y O f f l c e r s a r e a p a r t o f t h e M e c k l e n b u r g

C ou n t y P o l ac e D ep a r tm en t . W h a t w i l l h ap p en t o t h e m u n d e r

t h e c o n s o l id a t ed  st r u c t u r e Q T h e s e a r e sw o rn  o f f a c e r s w lt h

B L E T  t r a l n zn g
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P o l a c i e s a n d  P r o c ed u r e s

-  T h e r u l e s o f c on d u c t an d p o l a c a e s a n d p r o c e d u r e s f o r t h e

t w o d ep a r t m en t s w z l l h a v e t o b e r e v l ew ed  an d m e r g e d T h a s

w a l l an c lu d e p o l l c z e s o n
-  d l s c ap l xn e , zn c l u d zn g u s e o f d z s c zp l l n a r y r e c o rd s i n

p r om o t yon a n d  t r a n s f e r d e c l s lon s , th e l ev e l o f

v i o l a t lo n f o r e a c h  r u l e o f c on d u c t , a n d d l f f e r e n c e s zn

th e t w o ln t e rn a l An v e s t a g a t lo n s p r o c ed u r e s . ln c lu d zn g
t h e C ou n t y 's u s e o f a p e e r p a n e l

-  O f f -d u t y em p lo y m e n t .
-  U n i f o r m s a n d  e q u lp m e n t
-  A c c ad e n t r e v i e w
-  A b s en te e z sm a nd  l ag h t d u t y
-  Pu r su zt d r lv ln g p o l lc y
-  C o m m u n l c ab l e d z s e a s e p o l z c y
-  E v ld en c e m a n a g e m e n t
-  P e r f o rm an c e e v a l u a t i o n
-  P r o m o t a o n a l P r o c ed u r e s
-  T o w - zn  p o l z cy
-  R e c r u zt m en t a n d s t a n d a r d s f o r em p l o y m en t
-  S e a r ch and  s e i z u r e p r o c e d u r e s

S W A T T e a m

-  T h e C a t y S W A T t e a m  a n d  t h e C o u n t y 's E m e r g e n c y R e sp o n s e

T e a m  m u s t b e m e r g ed D e c z s z o n s w 2 l 1 b e r eq u z r e d  on th e

r l at e nu mb e r o f p e op l e , th e ir a s s ig n m en t , eq u ip m en t ,ap p r o p
t r a xn xn g , an d  o p e r a t y n g p r o c e d u r e s

-  H o s t a g e n e g o t l a t œ o n  m u s t b e m e r g e d
-  W œ l l t h e S W A T t e am b e a d e d l c a t e d t e a m a s op p o s ed t o a n o n

c a l l t e am  an a n ew l a r g e r d e p a r t m en t T

Jn t a k e C e n t e r

-  T h e C o u n t y c u r r e n t l y r u n s t h e In t a k e C e n t e r . W I 1 1 t h e

C a t y t a k e o v e r t h e In t a k e C e n t e r T
-  W a 1 1 t h e ln t ak e C e n t e r r e m a a n  a s ep a r a t e e n t zt y T
-  W z l l C i t y em p l o y e e s t h a t h a v e s e n a o r l t y o v e r In t a k e

e m p l o y e e s b e g iv en t h e o p p o r t u n i t y t o b e c o m e

rep ository/arrest p rocesslng emp loyees or superv zsors>
-  N 1 1 1 sh l f t s b e p e r m a n e n t a s t h e y c u r r e n t ly a re o r w 1 1 1

t h e y  r o t a t e T
-  W I 1 1 ad d zt a on a l p e r s o n n e l b e f u n d e d a f t e r t h e

c o n so l ld a t lon T
-  W h a t Jo b t it l e s w a l l ln t a k e C e n t e r p e r s o n n e l h a v e s ln c e

t h e l r w o r k d a f f e r s f r om  R e c o r d s T
-  U n d e r t h e cu r r en t o r g an l z a t i o n , C o un t y R e c o rd s a nd

Reposatory/Arrest Processlng are two separate functional
a r e a s w lt h ln t h e s am e d iv i s l o n P e r s on n e l a r e n o t c r o s s

t r a ln ed . W i ll th l s c on t ln u e u n d e r a co n so l ld a te d

d e p a r t m en t T
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-  A r r e s t d a t a a s cu r r e n t ly en t e r ed An t o M C C J IS b y A r re st
P r o c e s s ln g a n d  t h e n  en t e r ed ln t o t h e C it y 's C om p u t e r

S y s t e m b y C P D r e c o rd s W 1 ll t h l s d ou b le en t r y c on t in u e

u n d e r t h e c on s o l ld a t ed  d ep a r t m e n t p

-  W a l l In t a k e C e n t e r e m p l o y e e s c o n t l n u e t o w e a r u n l f o r m s T

-  W i l 1 d a f f e r e n t z a l p a y b e c o n s ld e r e d T

-  W I 1 1 P 1 D  b e I n t h e s a m e s e c t l o n  a s L a t e n t F ln g e rp r zn t s Q

-  W a 1 1 P 1 D  k e e p  t h e a r p e rm a n e n t sh l f t s T

-  W h a t w l l l h a p p e n t o t h e C lt y 's a n t A c ap a t ed  p u r c h a s e o f a n

A F IS sy st em If P ID I s a s s agn ed to t h e Sh e r l f f 's D ep a rt m en t p

M o r a l e

-  R o w w 2 1 l th e g o v e r n zn g b od le s d e a l w lth th e l o s s o f

ld e n t it y t h a t b o t h d ep a r t m e n t s w I 1 1 f e e l z f a n ew  p o l a c e

d e p a r t m en t a s f o r m ed  o r t h a t t h e C o u n t y  w l l l f e e l A f t h e y

a r e s im p ly a b s o rb e d b y th e C it y T

-  Wh a t e f f e c t w a l l t h e l a c k o f p r o m o t l o n a l op p o r t u n z t i e s

h a v e on m o r a l e a n d t h e h l r zn g a n d r e t en t a o n o f q u a l l t y

p e r s o n n e l o
-  R ow W l 1 1 e a ch em p l o y e e b e d e a lt w zt h in t e rm s of b e ln g

m ad e t o f e e l h e o r s h e h ad a m e a n ln g fu l p la c e an th e

o r g a n l z a t l o n l

-  H oW w l l l t h e C zt y ap p r o a ch b u l ld An g r e la t ion sh zp s b e tw e en
t h e e m p l o y e e s o f  t h e t w o d ep a r t m e n t s Q

Im p a c t o n O t h e r C œ t y D e p a r tm en t s

-  H o w  w o u ld  a l a r g e r c o n s o l zd a t e d  d e p a r t m e n t Im p a c t u p on  t h e

w o r k l o a d a n d  s t a f f zn g o f o t h e r C l t y d e p a r t m e n t s a n d

d lv ls lon s T E x a m p l e s a r e M ot o r T r an sp o rt , M IS , Hu m an

R e so u r c e s , E m p l o y e e M ed lc a l S e rv ac e s

P u b l a c E d u c a t l o n

-  Th e re w l l 1 b e a n e ed fo r a m a s s lv e p u b lac ed u c at zon
c a m p a a g n  t o e x p l a z n  t h e p h z l o s o p h y , o r g a n i z a t i o n a n d

s e r v i c e l e v e l s o f a n e w d ep a r t m e n t S e n s it iv lt y m u s t b e

sh ow n  t o t h e s e r e s ld e n t s w h o m a y b e e x p e r i e n c ln g a c h a n g e

ln lev e l s o f s e rv A c e A m e ch an l sm m u s t b e d e v e lop ed t o

h a nd l e ln f o rm a t lo n r eq u e st s a n d c om p la ln t s f o r at le a s t

th e f l r st  y e a r u n d e r c o n s o l id a t a o n

- 44-
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T IIE CORPORATION

M E M O M N D U M

T O : M ay o r , C it y C ou n c i l a nd B o a rd o f C ou nty C om m is s io n e r s

F R O M : C . N o rm a n W a l t e r s 1 1

R E : Ieaw  E n f o rc em e n t C e n t e r S zt e S e le ct io n S t u d y

D A T E : J u l y 3 0 . 1 9 9 1

A s t h e e x c lu s iv e r e p r e s en t at lv e f o r C it y C e n t e r Pa rt n e r s , th e

ow n e r o f t h e C ou nt P la za Bu i ld lng , w h ic h œs id en t i f ied in th e

subject report as site O/E : we would like to address several
c o n c e r n s ab ou t t h e rep o rt .

1 . The report contends that szte 0/E recuires l 600
p a rk zn g s p a c e s r a th e r t h a n th e l ,o 0 D n e e d ed fo r th e L aw

i's o o p a r k in g  s p a c e s f o rE n fo r c m e n t C e n t e r
.  T h l s a s s u m e s

c ou r t s a n d c ou nt y em p lo y e e s : a n d l 0 0 s p a c e s - C .M .G .C .H

Th is adds $4 ,320 :000 to the site cost and should not be
in c lu d ed fo r p u rp o se s o f th is a n a ly s is b e c au se th e 6 0 0
s p a c e p a r k in g  d e c k  h a s a l r e a d y  b e e n c o n s t r u c t e d a n d z s

inc orp orated a s pa rt o f th e O/ E s yt e p lan .

2 . To use slte O/E , the rep ort assumes that the
''Computerland'' parcel Is needed at a cost of $2 ,950 ,000
fo r e x t e n s yv e su r fa c e p ark in q . T h e C h a rl ot t e -
M e c k l e n b u r g P la n n ln g C om m ls s lo n n o t e d h ow e v e r , th a t#

a 1 l f o u r s zt e s c o u l d b e r e z o n e d  t o t h e U M U D
c l a s s l f i c a t i o n zn O c t o b e r w h i c h  w o u l d a l l o w  s t r u c t u r e d

p a rk lng on th e C lty ow ned p rop erty and th e Computerland
E it e w ou ld n o t b e r e qu ire d . A pp a re n t ly , th e o n ly oth e r
r e a s o n  f o r p u r c h a s z n g  t h e c o m p u t e r l a n d  s z t e  zs t o g a zn

a c c e s s t o F o u r th St r e e t . A c c e s s t o P ou r t h St r e e t fr om

t h e e x i st in g s lt e , a lr e a d y  ow n ed b y t h e c ity y c ou ld b e

m a d e a v a l l a b le a c c o r d i n g t o t h e N .C .D .O .T .

3 . The O/E sïte plan also includes the acqu zsltxon of
o f f lc e c o n d om in iu m s e a st o f L o n g  S t r e e t at a c o st o f

$l ,0Q0 ,Q00 . The O/E s lte p lan , howev er , does not show
t h z s l a n d b e i n g  u s e d , t h e r e f o r e , At a p p e a r s t o b e a n

u n n e c e s sa ry exp en se .

4 . T h e r ep o rt st at e s th at f'e xt e n s tv e '' e nv ir o nm en t a l c le an -
u p o f th e s it e zs re qu i re d . T h e r ep o rt p o ln t s ou t ,

h ow ev e r , t h at th e g rou nd w at ê r c on t am in a t lon p rob lem  zs

#oa/ ââY / * kvlopm ent

>  St Allxm s Street R uœ & X)
flie otx  qonh Carolma zr  7+ /552 1010
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t h e r e su lt o f a l e a k in g u n d e rg r ou n d g a so l in e st o ra g e

t a n k a t t h e s it e o f th e e x ist ing L aw  E n fo rc em e nt C e n t e r

parklng garage wh ich zs adnacent to site D/E . The
c le a n up  o f t h is p ro b lem  œ s th e r e sp o n s zb i l it y o f th e

C it y an d sh ou ld n ot ad v e r se ly a f fe c t th e ev a lu at io n o f

th i s s it e .

T h e s e a r e t h e fou r m a a o r a re a s o f c o n c e rn w e h av e id en t i fied fr om

th e S it e Se lect ion S tudy . W e feel it em s 1 , 2 and 3 sev ere ly

penalàze site O/E in the analysls . By remov ing these unnecessary
costs wh ich total $8 ,270 ,000 , the site cost subtotal for O/E is
reduced to $11 ,159 ,000 : wh lch zs $5 ,160 ,000 less than the
re comm end ed s it e ''D '' co st o f $16 ,319 ,000 .

W e u n d e r s t a nd t h a t a d e c is io n o n a s zt e fo r th e L aw E n fo rc em e n t

c e n t e r m u st b e m a d e s o o n , b u t w e r e sp e c t fu l ly  re q u e st t h a t y ou
t ak e t h e t im e t o re s e a rc h t h e a p p a r e n t zn c o n s i st e n c ie s w e h av e

identïfied regardlng site O/E . There may very well be other
d zs c rep a n c ie s c o n c e rn in g o th e r s it e s y b u t w e d Id n ot in v es t ig a t e

th ose p r io r to th is m eet ing .

T h an k y ou k i nd ly  f o r y ou r c o n s id e r at i o n o f t h e s e m a t t e r s .

CNWll/khs
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S IT E C H A R A C T E R IS T IC  M AT R IX

B uildine B uildin: B uildfne B uildinc

SIT E C H A R A C T E R IST IC S site ''C '' Site '.'.D '' Site ''M '' Site G /E
è;

1 Slte Area (Sq Ft )t* 143 312 145,610 259.2*  132,758t9

2. Property C ost (A s Slte Exu e) $7,165.f+  $7.325,4+  $8.839.(+  $7.&K ,(G f2 r

q

3 R elatw e Slte D :v C osts )
a. D em olm onte $3œ  (Xy) $249.4*  N o D em ohuon D 11,2& *:* )

' ;

b R eropucs $173-$190.4K  $159-$185.(+  $378-$425.4*  $179-24X),(G /* t
c Tenant Buyout Cost R eq'd N O NE N O N E N O NE $250,4>  6

é

y'

4 V elucular Parh ng , .x,) ! . ox,) è
m  N um * r of Spaces R eq d 1.(K  1.(Y  1,328 . ;

b. Total Cost (Ba-sed on: (
W l x /space) $7,2* ,%  $7.2* ,%  $9,562,%  $9,648,%

j .

5 Req'd Street Im provem ento  $750,4+  $1,3* .(* 0 $3* ,4*  $1,3'q 1t/*  j

6. E xu lzng STte C ondztons: è

a. E xzsung Sub-surface (Rœ kl (Bad soll)
C ondzuons M ln:m nl M e rate M an:m nl Extensw efbh q

b. E nvlronm ental C lean-up
R eqlllre.d Y E 5 M lnlm nl N O  E xz nslve C

(

SIT E C O ST SU BTO TA L $15.6* .*  $16.319.e  $18.826.e  $19429.*

7. Pobce D ept O perahng C osts:
a. 1991 (Present) $42.(G /* $42,4X5 * $216,%  $42.* œ
b 2011 (20 Y rar) $840,%  $840.%  $4,318.%  $840,%

8. Vehzcular Access @  Slte:
C lty/lnterstate tper C .D  O  T ) O pnnu l G *  Falr Poor

9 Pedesm an A ccess @  Slte
m  T unnel l.lnk to G ov'! C enter

for Safety/secunty N ot Feasable $450.%  N o! Feasable $250,(*

b Pubhc C onvem ence /
O nenm tm n G V  O pnm nl Pœ r Falr

c Publlc / LEC Personnel

A ccess to Jalk Courts.
and O ther G ov't Bldgs. G M  ' O pnm nl PM  Falr

10. Cm n stency W /G ov't C enter
Plaza Plan GM  W t'rnnl PX r Fatr

llï conom lc Sum ub to M lacent(n G e  O pum al Pœ r Fa=
Prom rtles

12.V lsual R elanonshzp To rlm nl G *  G *  PX r
a. U ptow n O P sw

G A  O ptlm qï P* f
b. G overnnx nt Plaza



/
ID  SITE *0 - LM IED TO 2*  CARs

. . - . - , . .  .. -  
.x

. 
. . . .  

X Eo s v -po a PA R KX Gottk
. () ...

. . . . .

. x = = . . . ..z' N
Z  (

. . .- . -
.

g - . ..- -  .- -  
.  A (3 MAJOR ENVjIONœ NTAL skâjsuah/c E

z  N

e
'  

r x v w w x . .. 
PHO BLEM S O N BO TH SIILS '

ae () I I j; d)

A

.  . .. . . . - -  . . .  - < o  Goœ  nEuv o lqst+  To >
<'- 

G o vEnlkx x yA u pLA z . & auh 
(taw autwceg-ns c- œ  #  x

* œ e

x  h .
.%  -

- -  

N

x ID  TuhlX l- Is FEASS LE
a .  w -
voa  -  N

N  

x . 'X  v
- - - - - s  

eo@ x z ID TOK GRAPISY ASSISTS PARKN G ACCLSS
v+  z * v+  h

z x u#  , .% h x/ 
h + * x# 

-  -  . x  . - >. o . h E
z -  q

, 

-

+ . -  N

R  V & * ?< a. e
N % ' V  z

% % ., xp , plsx-  am .ksa j:x  cw .#  * & e 4/ .x x . +
z $11* ** 25û 0 *) w % * % N % & , * s j . . . j a y ; c. 

a N .o. oj.m ., .> * x q x z
œ  N % % 'N  

N h z
x s x #

'

x N h

' 

d'

> ï

' 

N  
a,

, & N  ..

w  '' sN 
..* w  1K

. 

h 
N ., 
s , *<' 

j % ze ... ......,..N y z .
h

x e zV  N / N .' Z Ie 
x z w > .  w .14 Nx %s'' e

-
tIk. x z .'

- - - - - %  * 1 2
Wi h l X J **

N JV  %
.  e

e

ve N  z
x  e
x t e
x z
x  #

#
% #
x P' #'
N x. #
w u. # #
N #

& te Stld ea-q - LK  *xx .. --.- .--- - -
x

' 

z

'

N  w

'

# **  v 
a% 

z

' 

:

/  *:d h
x . . . 

.

. . . .

*

Rzo nxalk & t. S*Glkm

a u dtW lY



K

T HE Coltpoltm oN

M E M O R A N D U M

T 0 : M ay o r y C it y C ou n c il an d B oa rd o f C ou n ty C omm is s ion e r s

F R O M : C . N o r m a n W a lt e r s 1 1

R E : L aw  E n fo r c em en t C e n t e r S it e S e l e c t zo n S t u d y

DA T E : J u ly  3 0 , 1 9 9 1

A s t h e e x c lu s lv e r ep r e s e n t at iv e fo r C kt y C e n t e r P art n er s . t h e i
ow n e r o f th e C ou n t P l a za Bu zld zn g , w h ich Is zd en t if le d in th e

subject report as site O/E , we would llke to address several
c o n c e r n s a b o u t t h e r e p o r t . '

1 . The report contends that szte O/E recu ires l ,6Q0
p a r k in g sp a c e s ra th e r t h an t h e 1 ,0 0 0 n e ed e d fo r th e L aw

'.5 0 0 p a r k z n g  s p a c e s f o rE n f o r c m e n t C e n t e r . T h i s a s s u m e s

c o u r t s a n d c o u n t y e m p l o y e e s , a n d  l O O s p a c e s - C .M .G .C .I' i

This adds $4 ,320 :000 to the slte cost and should not be
in c lu d e d f o r p u rp o se s o f t h is a n a ly s i s b e c a u s e t h e 6 0 0
sp a c e p a r k zn g d e c k h a s a l r e a d y b e e n c o n s t r u c t e d a n d I s

incorporated as part of the O/E site plan .

2 . To u se slte O/E , the report assum es that the
''Computerland '' parcel zs needed at a cost of $2 ,950 ,000

for extenszve surface parking. The Charlotte-
M eck lenbu rg P lann ing Comm iss zon not ed , h ow ev er , that
a l l fo u r s it e s c o u ld b e r e zo n e d  t o t h e U M U D

c la s s z f zc at io n In O ct ob e r W h ich w ou ld a l low st ru ctu red
p a r k ln g o n t h e C lt y ow n ed p r o p e r ty a n d t h e C om pu t e r la nd

s lt e w ou ld n ot b e re qu ired . A p p a r e nt ly , t h e o n ly oth e r
r e a s o n fo r p u r ch a s zng t h e C om p u t e r la n d s it e is to g a in

a c c e s s t o  F o u r t h S t r e e t . A c c e s s t o F o u r t h  S t r e e t f r om

t h e e x lst in g s it e , a lre ady ow n e d b y t h e c lt y : c ou ld b e

m a d e a v a l l a b l e a c c o r d ïn g t o t h e N .C .D .O .T .

3 . The O/E slte plan also Includes the acquisltlon of
o f f ïc e c o n d om zn iu m s e a s t o f L o n g S t r e e t a t a c o st o f

$1 ,000 ,000 . The O/E slte plan , however , does not show
t h z s l a n d b e zn g  u s e d , t h e r e f o r e , zt a p p e a r s t o b e a n

u n n e c e s s a ry e xp e n s e .

4 . T h e re p o rt s t a t e s th at ''e xt e n s iv e 'l e nv iro nm e nt a l c le an -

u p  o f t h e s zt e ls r e q u lre d . T h e r ep o r t p o zn t s o u t ,
h o w e v e r , t h a t t h e g r o u n d w a t e r c o n t am ln a t zo n p r ob l em  I s

Real D àz/e Ixv lw m ent

fm l St Albansstreet Sule fm
(7zadtlua Nonh Gae a 28287 791/552 1010
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the resu lt o f a leak ing underground g asoline storage
t a n k  a t  th e s zt e o f t h e e x zs t ing  L aw  E n fo r c em e n t C e n t e r

parking garage which is adjacent to site O/E . The
c le an u p o f t h is p r ob lem  is t h e re sp o n s ib il it y o f t h e

c it y a n d sh ou ld n o t a dv e rs e ly a f fe c t t h e ev a lu at zo n o f

t h is s ft e .

These are the four major areas of concern we have identified from
t h e S it e S e le c t ion S t u d y . W e fe e l it em s 1 , 2 a n d 3 s ev e r e ly

penalize site O/E in the analysls . By removing these unnecessary
costs wh ich total $8 ,270 ,000 , the site cost subtotal for O/E is
reduced to $11,159 ,000 , which zs $5 ,160,000 less than the
r e com m en d ed sit e ''D '' c ost o f $16 ,3 19 ,000 .

W e u n d e r st a n d t h at a d e c is io n o n a s it e fo r t h e L aw  E n fo rc em e nt
c e n t e r m u st b e m ad e s o o n , b u t w e r e sp e ct fu l ly re qu e st t h at y ou

t ak e th e  t im e t o r e se a rch  t h e ap p a re n t in c on s ist e n c ie s w e h av e

identified regard ing site O/E . There may very well be other
d is c r ep a n c ie s c o n c e r n ing ot h e r s it e s , b u t w e d id n ot in v e s t ig at e

t h o s e p r xo r t o t h is m e et in g .

T h a n k y o u k ind ly  fo r y ou r c o n s id e r at zo n o f t h e s e m a t t e r s .

CNW II/Rh S
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s lT e C H A R A C T E R IS T IC  M A T R IX

B uildinz B uildinz B
-  

uildine B ulldlnz

SIT E C H A R A C T ER H T IC S site ''C '' Site ''D '' Site ''M '' Slte O /E

1. Slte A rta (Sq Ft )t* 143,312 145,610 259,2*  132,758*

2. R 'operty Cou (A s Slte Fx sBl $7,165,6*  $7,325.(K  $8.839,(K  $7,650,(1+

3. R elatw e Szte D ev C osts )
a. D em olm ont'o $3* ,%  $249,(K  No D em ohuon r 11.2> *X*
b R eropûcs $1734 190,4V  $159-$185,(K  $37*-$425,(K  $179-2(X),(/:4:/* E
c Tenant B uyout Cost R eq'd N O NE N O N E NO NE $250,4K

4. W hlclzlar Parh ng .
a. N um ber of Spaces R eq'd 1,G X) 1,(X*  1,328t*:9 1 6tx/.xel è#

b Total Cost (Based on:
s7a K /spacel $7,2* ,%  $7,2* ,%  $9.562.%  $9,648,000 :

5. Req'd Street H provem entp  $750,4+  $1.3* ,(* .) $3* ,(+  &laxkm qm y

6. E xlstzng Slte Condm ons: '

a. Exlstzng Sub-surface e (xkl (Bad Sm l)
C ondm ons M lnl= xl M cd erate M lnlm al E xtensw etb)

b. E nvtronm ental C lean-up
R tqtllre.d Y E s M xnlm nl N O  E xtenu ve

(

SIT E C O ST  SD T O T A L $1S.6(K e  $1/.319.e  $1:.826.*  $19.429.%

7. Polzce D ept O ptraung C osts'
a. 1991 (Present) $42,1X+  $42.1 +  $216.%  $42:4XX)*

2011 (20 Y ear) $840,*  $840.%  $4.318.%  $840,%b

8. Vehzcular Access @  Slte.
C lty/lnterstate tper C .D  O  T.) O pnrnnl G A  Fatr Poor

9 Podesm an A ccess @  Slte
a. T unnel 1 ..nb to G ov't C enter

for Safety/secunty N ot Feasable $450,%  N ct Femsable $250.%

b P ubbc C onvem ence l
O n entaoon G e  O pnm nl Px r Fazr

c Pubhc / LEC Personnel
A ccess to Jatl. C oura .
and O ther G ov't B ldgs G V  O pnrnnl Pœ r FU

10 Conslstency W /G ov't C-enter
Plaza Plan G G  O pnnw ' ?=  F M r

lll cono= c Shm uh tO A dlactntm G e  o pum al Px r Fa=
Properues

12.V isua1 Relatonslup To nm nl G A  G X  PX r
U pîow n 0 P s atr

*. Px rG  vernm ent Plaz.a G M  O pel'''nlb 
o
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THE CORPORATION

M E M O R A N D U M

T o : M ay o r , C lt y c ou n c l l an d B o a r d o f C ou n t y  C om m x s s zo n er s

F R O M : C . N o r m a n W a l t e r s 1 1

R E : L ak  E n fo rc em e nt C e n te r S ite S e le c t ion S tud y

DA T E : J u ly 3 0 , 19 9 1

A s t h e ex c lu s iv e r ep r e sent at lv e for C yty C en t e r P a rt n er s , t h e
ow n e r o f t h e C o u n t P l a za B u l ld ln g , w h ich  is Id e nt i f ie d in t h e

subject report as slte O/E , we would like to address several
c o n c e r n s a b o u t t h e r e p o r t .

1 . The report contends that site O/E recu ires 1 600
p a r k in g sp a c e s r a t h e r t h an t h e 1 ,0 0 0 n ee d e d fo r t h e L aw

115 0 0 p a r k ï n g sp a c e s f o rE n f o r c m e n t C e nt e r . T h zs a s s u m e s

c o u r t s a n d c o u n t y em p lo y e e s , a n d l 0 0 s p a c e s - C .M .G .C .H

Th is adds $4 ,370 ,000 to the site cost and should not be
in c lu d ed fo r p u rp o se s o f t h is a n a ly s is b e c a u s e th e 6 00
s p a c e p a r k i ng d e c k h a s a lr e a d y b e en c o n s t r u c t e d a n d As

incorporated as part of the O/E szte plan .

2 . To use slte O/E , the report assumes that the
''Computerland'l parcel ls needed at a cost of $2 ,950 ,000
f o r e x te n s iv e su r fa c e p a rk in g . T h e Ch a r l ot t e -
M e c k l e n b u r g  P l a n n in g C om m œs s i o n n o t e d , h ow e v e r , t h a t

a l 1 f o u r s z t e s c o u l d  b e r e z o n e d  t o t h e U M U D

c l a s s i f ic a t z o n In O c t o b e r w h i c h w o u l d a l l ow  s t r u c t u r e d

p a r k in g o n th e C ity o w n e d p r op e rt y a n d t h e C om p u t e r la n d

s it e w ou ld n o t b e r e qu ire d . A p p a re n t ly , t h e o n ly o th e r
r e a s on fo r p u rch a s ing t h e C om p u t e r la nd s it e is t o g a zn
a c c e s s t o F o u r t h  S t r e e t . A c c e s s t o F ou r t h S t r e e t fr om

t h e e x i st i ng s it e , a lr e a d y o w n e d b y t h e c it y , c ou ld b e

m a d e av a ll ab le a c c o rd in g t o t h e N .C .D .O .T .

3 . The O/E site p lan also lneludes the acqulsit ion of
o f f x c e c o n d o m z n z u m s e a s t o f L o n q  S t r e e t a t a c o s t o f

$1 ,000 ,000 . The O/ E s ite p lan , hokev er , does not show
t h z s la nd b e ln g u se d , t h e re fo re , ït ap p e a r s t o b e a n

u n n e c e s s a r y e xp e n s e .

4 . T h e r e p o rt s t at e s th at 'êe x t en s lv e 'l e n v lr o n m e n ta l c le an -
u p  o f t h e s zt e Is r e qu i re d . T h e re p o r t p o in t s o u t #

h o k ev e r , t h a t t h e g r ou nd W a t e r c on t a m ln a t zo n  p r ob l em  ïs

Rœ lu z v lk x upm c t

60G) St Alllans Strtet Sm te 600
Chadotte- N()r(h Carollna 28287 704/552 1010
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the resu lt o f a leak ing underground gasoline storage
t a n k a t t h e s zte o f t h e e x ist in g L aw  E n fo rc em e n t C e n t e r

parking garage which is adjacent to Eite O/E . The
c lean up o f th is p rob lem ïs the re sp on sib ilïty o f th e
C ity and sh ou ld not adv er se ly a ffect th e ev a lu at ion o f

th is s it e .

These are the four major areas of concern we have identified from
t h e S it e s e le ct io n S t ud y . W e fe e l It em s 1 , 2 an d 3 sev e re ly

penalize site O/E in the analy sis . By rem ov ing these unnecessary
costs wh ich total $8 ,270,000 , the slte cost subtotal for o/E is
reduced to $11 :159 ,000, wh ich is $5 ,160 :000 less than the
rec om m end ed s it e ''D '' cost o f $ 16 ,3 19 ,000 .

W e u n d e r st a nd th a t a d e c is zo n o n a s it e fo r th e L aw E n fo rc em e nt
C e n t e r m u s t b e m a d e s o o n y b u t w e r e sp e c t f u l l y r e q u e s t t h a t y o u

tak e th e t im e t o re search th e appa rent in con s istenc ie s w e h av e

identified regard lng site O/E . There may very well be other
d is cr ep an c ie s c on c e rn in g oth e r s kt e s , b u t w e d xd n ot inv e st ig at e

t h o s e p r io r t o t h is m eet ing .

T h a n k y o u k in d ly fo r y ou r c on s id e ra t ion o f th e s e m att e r s .

cNWll/khs
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S IT E C H A R A C T E R IS T IC  M AT R IX

Buildit!z s uildine Buil-

dinz B uildlnc

SIT E C H A R A C T E R B T IC S glte 'f(7'' Site ''D '' Site ''M '' Site O /E

1. Sne A rea (Sq Ft )t* 143,312 145.61G 159.7.%  132.75%68

2. Property Cost (A s Slte Exlsts) $7,165,G4  $7,325,(+  $8.839,(+  7/,650,4:G /2

3. R elauve Slte D :v C osts
a. D em olm onte $3(x1,(m  $249,(K  No D em olm on D 11,2,8A *
b R eropucs $173-$190.(V  $159-$185.(0  $37$-$425.(K  $179-2(:),(XX/*
c Tenant B uyou! Cost R eq'd N O N E N O N E N O N E $250 (X#)#

4 V ehlctllar P arh ng
a. N um M r of Spaces R eq'd 1 (X/) 1.(G ) 1.3286*:0 1 6* u*!> *

b Total Cost (Based on.
W lx /spaco $7.2* .%  $724* ,(*  $9.562.(K  $9,648.000 E

5. Req'd Street Im provem entp  $750.4+  $1,36f1.(X:/0 $36f).(+  $1,31 /15+  i

6 E xzs= g Slte C ondldons
a. Exlstm g Sub-surface (Rœ k) (Bad SoTl)

C ondm ons M lnlm nl M cxlem te M trttm al Extensw etb' 1

b. E nvzronm ental C lean-up
R eqlllre.d Y E S M tnlm al N O  E xa nslve

SIT E C O ST SU BT O T A L $15.6* .+  $163 19.*  $183 26.e  $19429.%

7. Pohce D ept O peraa g Costs'
a. 1991 (Present) $42.4X+  $42,G +  $216.%  $42,e *
b 201 1 (20 Y = ) $840.%  5840,(*  $4,31:,%  $E40,%

8. V ehzcular Access @  Slte'
C lly/lntersm te lper C .D  O  T ) O pnm nl G *  Fatr Poor

9 Pedesm an Access @  Slte.
a. T annel 1 ank to G ov't C enter

for Safety/secunty N ot Feasable $450.%  N o! Feasablt $250.%

b Pubhc C onvenlence /
O nentx on G A  O pnnu l Px r Fatr

c. Pubhc / LEC Ptn omw l
A ccess to Jatl. C olm s,
and O ther G ov't Bldgs. G *  O pnnu l Pœ r Fatr

10. Conslsz ncy W /G ov't Cznter
Plaza Plan G M  O pnm nl Pœ A  Fatr

llï conom lc Sum tlll to A dlacent
t9 G *  O ptm al PCG  FMTP

ropeo es

12.V u ua1 R eh nonslup T o ntm l G ce  G M  P X r
a. U ptow n (7P

G *  O pnrnnl PX r Fm r
b G overnm ent Plaza
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T HE CORPORATION

M E M O R A N D U M

T O : M ay o r , C it y cou n c il an d B o a rd o f C ou n ty C om m is s io n e r s

F R O M : C . N o r m a n W a l t e r s 1 1

R E : Law En fo rc em ent Center S ite S e lect ion Study

D A T E : J u ly  3 0 , 19 9 1

A s t h e e x c lu s iv e r ep r e s ent at lv e fo r C zt y C e n t e r Par tn e r s , t h e
ow n e r o f t h e C ou n t P la za Bu œ ld ing , w h ich zs zd e nt z fie d In th e

subject report as swte O/E , ke would lxke to address several
c o n c e r n s a b o u t t h e r e p o r t .

1 . The report contends that site O/E recuires 1 :600
p a r k in g s p a c e s r a t h e r t h a n t h e 1 ,0 0 0 n e ed e d f o r t h e L aw

:'5 0 0 p a rk zn g sp a c e s f o rE n f o r c m e n t C en t e r . T h a s a s s u m e s
c o u r t s a n d c o u n t y e m p lo y e e s , a n d 1 0 0 s p a c e s * C .M .G .C .''

Th ks adds $4 ,320 ,000 to the stte cost and should not be
in c lu d ed fo r pu rp o se s o f t h is an a ly s is b e cau se th e 6 0 0
s p a c e p a r k in g d e ck  h a s a l r e a d y  b e e n  c o n s t r u c t e d a n d a s

incorporated as part of the O/E szte plan .

2 . T o u se s zt e o/ E , th e rep ort a ssum es that the
''corputerland '' parcel 2s needed at a cost of $2 ,950,000
fo r e x t e n s iv e su r fac e p a rk in g . T h e C h a r lot t e -

M eck lenb u rg P lann lng Comm zss ion n ot ed , h ow ev er , th at
a 1 1 f ou r s lt e s c o u ld b e r e z o n ed t o t h e UM U D
c l a s s z r z c a t z o n z n O c t o b e r  w h l c h  w o u l d a l l o w  s t r u c t u r e d

p a r k ln g o n t h e C lt y ow n e d p r op e rt y a n d th e C om p u t e r la nd

s it e k ou ld n o t b e re qu lre d . A p p a re n t ly : th e on ly o th e r
r e a so n fo r p u rch a s ing th e C om p u t e r l an d s it e ïs t o g a in
a c c e s s t o F o u r th S t re e t . A c c e ss t o F o u r th S t re e t fr om

th e ex ist lng s ite : a lready ow ned by th e c ity . cou ld be

m ad e av a il ab l e ac c o rd ln g t o t h e N .C .D .O .T .

3 . The O/E slte plan also lncludes the acquisltlon of
o f f kc e c o n d om zn zu m s e a st o f L o nv S t re e t a t a c o st o f

$l ,00D ,000 . The O/E slte p lan , h owever , does not sh ow
t h i s l a n d b e ïn g u s e d , t h e r e fo r e : zt a p p e a r s t o b e a n

u n n e c e s s a r y e x p e n s e .

4 . T h e r e p o r t  s t a t e s t h a t H e x t e n s lv e '' e nv zr o n m e n t a l c l e a n -

up o f th e s zte ys requ ired . Th e rep ort p o lnt s out ,
h o w ev e r , t h a t t h e g r ou n d w a t e r c o n t am in a t zo n p r ob le m Is

Rœ ln y y k - bp- nt

K K st tu - sx et % Iœ & *
o - b ue qoe  0 x %  % ? r 7- /& 2 1010
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t h e r e su lt o f a le ak in g u n d e rg r ou nd g a so l in e s t o ra g e
t a n k  a t t h e s it e o f th e e x is t in g L av  E n fo r c em en t C e n t e r

parkinq garage which is adaacent to site O/E . The
c le an u p o f t h zs p rob lem œs t h e r e sp o n s ib il it y o f t h e

C it y a n d sh ou ld n ot adv e r s e ly a f fe c t t h e ev a lu at io n o f

t h is s it e .

These are the four Dabor areas of concern ke have identified from
t h e S it e S e le ct io n S tu d y . W e fee l It em s 1 , 2 a n d 3 s ev e r e ly

penalize site 0/E in the analysls . By removing these unnecessary
costs wh ich total $8 ,270 ,000 , the site cost subtotal for O/E ls
reduced to $11,159 ,000 : whlch is $5 ,160,000 less than the
recomm ended s ite I'D '' cost of $16 .319 ,000 .

W e u n d e r st a n d t h at  a d e c zs lo n on a s it e fo r t h e L aw  E n fo r c em e n t

C e n t e r m u s t b e m ad e s o o n , b u t w e re sp e ct fu l ly r e q u es t th a t y o u
t a k e t h e t im e t o r e se a rch th e ap p a re n t in c o n s is t e nc ie s v e h av e

identlfled regard ing site O/E . There >ay very well be other
d ls c r ep an c le s c on c er n ïn q oth er s it e s , b u t k e d id n ot inv e st yg at e

th o se p r zor t o th is m eet lnq .

T h a n k y o u k in d ly  fo r y ou r e on s zd e ra t io n o f t h e se m a tt e r s .

cNW ll/khs
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S IT E C H A R A C T E R IS T IC  M AT R IX

f

B uildinz B ull
-
dine Buildine B uildinz

S
-  

IT E C H A R A C T ER H T IC S glte ..t7.. gite ''D '' Slte ''M '' Site O /E

1. Slte Arra ($q Ft )(* 143 3l2 145,610 259.2*  132.758*
#

2. Property Cost (A s Slte Fx sts) $7,165.f*  $7,325,(Y  $2539,4+  r .&$'0,(G /J7

3. R olatw e Slte D ev C osts. '
a. D em ohuont'o $3œ .%  $249,(+  N o D em ohton D 11.2&P x*
b R eroptcs $173-$190.4X4  $159-$ 185.(*  $378-$425.(K  $179-2(:),(/X/* E

c Tenant B uyoul Cost R eq'd N O N E N O N E N O NE $250 IXX)
* 

: 
.y

4 V eluctllar Parh ng .
m N um - r of Spaces Req'd 1,(K  1.(m  1,328**1 1 6X @XO è

b Total Cost R aSmG on'
W l x /space) $7,2* ,%  $7,2* ,%  $9,562,%  $9,648,000 :

5. Req'd Streeî lm provem enetB $750,(*  $1.3* .(* 0 $3* .(*  $1.3XN D +  E

6. K xlqtlng Slœ  C ondzuons. '

a. Exlstlng Sub-sud ace (RX k) (Bad Soll) )
C ondm ons M lnlm nl M A m te M tn,m al Extensw e@h

b. E nvzrorzm ental a ean-up
R eqlz,rezl Y E s M lnlm xl N O  E xttnsw e

(

SIT E C O ST -

SU B T O T A L $15.6* .*  $16,3-19.e  $18.826.+  $194 29.%

7. Pohce D ept O peranng C osu
a. 1991 (Presem ) $42.G+  $42.6q 1  $216,%  $42,A *
b. 2011 (20 Y earl $840,%  $840.%  $4,318.%  $840.%

8. Velucular Access @  Slle;
Clry/lnterstatz tper C .D  O .T.) O pnm nl G *  Fazr Poor

9 Podesm an Access @  Slrr'
a. T unnel 1 Jnk to G ov't Cx nter

for Safety/secunty N ot Fœ able $450.%  N ot Feu able $250.%

b Publlc C onvenw nce /
O n enm uon G œ  O pnm nl Px r Falr

c. Publzc / LEC Persolm tl
A ccess to Jall, Courts.
and O tber G ov't B ldgs. G M  O pnm nl Px r Fatr

10 C onslsz ncy W /G ov't Center
Plaza Plan G M  O pNrnR' Po r Falr

llE cono= c Sum all to X GlK rnt(9 G M  O ptlm al PX r FW
Propen es

12.N jsual R elztm nshp  To px rl G M  G W
U ptow n O Ptl'nRW  G œ  O pnm nl PX T F ZIF

b G overnm enl Plaza
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T HE CxlRpoluTloN

M EM O R A N D U M

T O : M ay o r , C ity C ou n c il and B oa rd o f c ou n ty c om m is s zon e r s

F R O M : C . N o r m a n W a l t e r s 1 1

R E : L aw  E n f o r c e m e n t C e n t er S i t e S e l e c t l o n S t u d y

D A T E : J u l y  3 0 , 1 9 9 1

A s t h e e x c lu s iv e r ep r e s e nt at ïv e fo r C ity  C e n t e r Pa rt n e r s , t h e

ow n er o f th e Cou nt P laza Bu xld zng , kh ich is id ent xf xed in th e

subject report as slte o/E , we would like to address several
c o n c e r n s ab o u t t h e r e p or t .

1 . T h e rep ort contend s th at s ite O/E requ xre s 1 ,600
p a rk ln g s p a c e s r a t h e r t h a n t h e 1 ,0 0 0 n e e d ed fo r th e L aw

'15 0 0 p a r k z n g sp a c e s f o rE n f o r c m e n t C en t e r . T h x s a s su m e s

c ou rt s a n d c ou nt y em p loy e e s , a n d l 0 0 sp a c e s - C .M .G .C .H

This adds $4 ,320 ,000 to the site cost and should not be
In c lu d e d f o r p u rp o s e s o f t h zs a n a ly s is b e c a u se t h e 6 0 0

sp a c e p a r k in g d e ck h a s a lr e ady b e e n c on st ru c t e d a nd zs

lncorporated as part of the O/E site p lan .

2 . To use slte O/E , the report assumes that the
''Computerland '' p arcel is needed at a cost of $2 950 000
fo r ex t e n s iv e su r fa c e p a rk in g . T h e C h a r lot t e -
M e c k l e n b u r g  P l a n n ln g  C o m m l s s lo n n o t e d , h ow e v e r , t h a t

a l l fo u r s it e s c o u ld b e re zo n ed t o t h e U M U D

class afac at aon An O ctob er wh ich w ou ld a llow structured
p a rk ln g o n t h e C lt y ov n e d p r op e rt y a nd t h e C o m p u t e r la n d
s it e w ou ld n ot b e r e q u lr e d . A p p a r e nt ly , t h e o n ly  o th e r

r e a so n fo r p u rc h a s ïng t h e C om p u t e r la nd s it e ls t o g a in

a c c e s s t o F ou r th S t r e et . A c c e s s t o F ou rth S t r e et fr om
t h e e x l s t l n g s it e , a l r e a d y o w n e d b y t h e c it y , c o u ld b e

m a d e av a ll ab le a c c o rd zng t o t h e N .C .D .O .T .

3 . The O/E s zte plan also includes th e acguasatAon of
o f f ic e c o n d o m zn iu m s e a st o f L on q S t r e et a t a c o st o f

$1 ,000 ,000 . The O/E szte plan , however , does not show
t h i s la n d b e ing u s e d , th e r e fo r e . zt a p p e a r s t o b e a n

u n n e c e s s a r y  e x p e n s e .

4 . T h e r ep o r t st a t e s th at î'e x t e n s lv e '' e nv i ro nm e n t a l c le an -

u p o f th e s lt e is r e qu lre d . T h e rep ort p o ln t s ou t ,
h o c e v e r , t h a t t h e g r o u n d w a t e r e o n t a m z n a t a o n  p r ob l em  I s

R- lh . v * c bp- nt

e sl M l- s- t sulœ e
Cladotte stlqh CkpoEna 28287 7* /&52 1010
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the result of a leaking underground gasoline storage
t a nk a t th e s it e o f th e e x ist zn g L aw  E n fo r c em en t c ente r

parking garage which is adjacent to site O/E . The
clean up o f th is p rob lem is the responsib ility of the
city anJ shou ld not adversely a ffect th e evaluat zon of

t h is s it e .

These are the four major areas of concern we have identified from
th e S ite Se lect ion St ud y . W e feel it em s 1 , 2 and 3 sev e rely

penalize site 0/E in the analysis . By rem ov ing these unnecessary
costs kh ich total $8 ,270 ,000 , the site cost subtotal for O/E is
reduced to $11,159 ,000, whlch is $5:160,000 less than the
re comm end ed s it e ''D '' c ost o f $16 ,319 ,000 .

W e u nd e r st a nd  t h a t a d e c is io n o n a s it e fo r t h e L aw  E n fo rc em ent

c en te r m u st b e m ad e so on , b ut w e resp ec tfu lly reques t tha k y ou
t ak e t h e t im e t o r e se a rc h  th e app a re n t in c o n s ist e n c ke s w e  h av e

ïdentifled regardlng szte 0/E . There may very well b e other
d zscrep an e ies concern in : oth er s it es , but w e d id n ot inv e st ig ate

th ose p r ior to th is s ee t ang .

Th a n k  y o u k in d ly  f o r y ou r c o n s id e r a t io n o f t h e se m at t e r s .

CNWII/KKG
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1

B uildine B ui-sGine B uildinz B uildinz

SIT E .

C H A R A C T ER IST IC S site .'C '1 Site--!'D '' Site #fM '' Site O /E

1. Slle Azra (Sq Fl /41 143 312 145,610 259.2(9 132,758*
' .

2. Property Cost (A s Slte Exlsts) $7.165.6*  $7,325.4+  $8,839.(K  $7,650,4:0 3

3. R oh uve Sltt D tv C osB : '

a. D em ollnont'o $3* ,(K  $249,(>  N o D em ohnon D 11,2&P'*
b R erophcs $173-$190,(+  $159-$1:5,1+  $378-$47.5.(+  $179-2(:),(82:/*
c Tenant Buyout Cost R eq'd N O NE N O N E NO NE $250.4*  j

4 V ehzcular Parkzng .
a. N um ber of Spaces R eq'd 1 (KK) 1.(m  1,328t*X:) 1 6(Xr xO 7

# 
Y

b. Total C osî R ased on:
s7lx /spacel $7.2* .*  $7.2* ,%  $9,562,%  $9,648.%  :

5. Req'd Street Im provem entp  $750,(*  $1.3C/).4XX/* $3* .(K  $1,3AN D *  )
(

6. ExlsM g Slte C ondltons: '

a. E xlsM g Sub-surface (R X kl (B ad Sm l) y
C ondztons M lnlnu l M txlerate M lnpm al Exlenslvel'

b. E nvv onm enu l C lean-up
R eqlllrezl Y Es M &m m al N O  E xtenslve

(

SFIV  C O ST  SU BT O T A L  $15.6* .e  $1d-3 19.e  $18.826.+  $19429.%

7 Pohce D ept O peraM g C osts'
a. 1991 (Presem ) $42.(X*  $42,4X+  $216,%  $42,* œ
b 2011 (20 Yearl $840,%  $840.%  $4.318.%  $840.e

:. Velucular Access @  Sllr
Clty/lntersu te lper C r  O .T.) O pnm nl G A  FMr PK r

9 Pedesm an Access @  Slte.
a. Turm el 1 .1'nk' to G ov't Caenr

for Safety/secunty N ot Fcm ble $450.%  N ot Feasable $250.%

b Publlc C onvem ence I
O n entatlon G *  O pnnu l Px r Fatr

c Publzc / LEC Ptrsorm el
A ccess to Jazl, C olm s,
and O ther G ov't B ldgs G *  O m m nl Px r Fatr

10. C onszstrncy W /G ov't C enter
Plazz Plan tit:Kxl O PNM R' PM  Falr

lll conom tc Sum ktll to A dlacent(n G V  O ptm al P* r FaJT
Propernes

l2.V lsua1 R elalonslup To nm ll G *  G W  P* r
U ptow n O p pa

.lra. pG V  O pnrnnl IXX'
b G overnm en! Plaza
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T HE CORPORATION

M E M O R A N D U M

T O : M ay o r , C it y C o u n c z l an d B o a rd o f C ou n ty C om m z s s io n e r s

F R O M : C . N o rm a n W a lt e r s 1 1

R E : L av  E n fo re em e n t C e n t e r S it e S e le c t lon S t u d y

DA T E : J u ly 3 0 , 19 9 1

A s th e e x c l u s iv e re p r e s e nt at iv e fo r C œt y C e nt e r P a rt n e r s , t h e
ow n e r o f t h e C ou n t P la za B u il d ing , w h ich zs xd e n t z f ie d in t h e

subject report as sïte O/E , we would like to address several
c o n c e r n s a b o u t t h e r e p o r t .

1 . The report contends that site O/E reau lres 1 :600
p a rk in g s p a c e s r a th e r t h a n t h e 1 ,0 0 0 n e e d e d fo r t h e L aw

..5 0 0 p a r k in g  sp a c e s f o rE n f o r c m e n t C e n t e r . T h i s a s su m e s
c o u r t s a n d c o u n t y e m p l o y e e s , a n d l 0 0 s p a c e s - C .M .G .C .''

Th is adds $4 ,320 ,000 to the slte cost and should not be
in c lu d ed fo r p u rp o s e s o f th is an a ly s ls b e c au se t h e 60 0
s p a c e p a r k zn g  d e c k  h a s a l r e a d y  b e e n  c o n s t r u c t e d  a n d i s

incorporated as part of the O/E site plan .

2 . To use site O/E : the report assumes that the
I'Computerland 'î parcel is needed at a cost o f $2 .950 ,000

for extensive surface parking. The Charlotte-
M e ck l e nb u r g P l a n n in g C om m zs s io n n ot e d , h o w e v e r , th a t

a l l f o u r s zt e s c o u ld b e r e z o n e d t o t h e U M U D
c l a s s ïf ic a t io n ln O c t ob e r w h ich w o u ld a l l ow  st ru c tu re d
p a r k ing o n t h e C ity ow n e d p r op e r ty a n d t h e C om pu t e r l an d

s zt e w o u ld n o t b e r e qu l re d . A p p a re nt ly , t h e o n ly  o t h e r

r e a so n fo r p u rch a s lng th e C om p u t e r lan d s it e is t o g a ïn
a c c e s s t o F o u r t h S t r e e t . A c c e s s t o F o u r t h  S t r e e t f r om

th e ex zst ing s zte r a lready own ed b y th e c lty r cou ld b e

m a d e av a i l a b l e a c c o r d in g t o t h e N .C .D .O .T .

3 . The O/E stte plan also zncludes the acqu lsit zon of
o f f lc e c o n d o m yn ïu m s e a s t o f L o n g  S t re e t  a t a c o s t  o f

$1 ,000,000 . The O/E slte plan , however , does not shok
t h ys l a n d b e zn g u s ed , t h e r e f o r e , it  a p p e a r s t o b e a n

u n n e c e s s a r y e x p e n s e .

4 . T h e rep o r t s t a t e s t h a t He x t e n s zv e '' e n v zr o n m e n t a l c le a n -

u p o f th e s lt e l s r e q u lr ed . T h e r ep o r t p o in t s ou t ,
h ow ev e r e t h a t th e g ro u n d w at e r c o n t am in a t lo n p ro b lem  ls

Real AJlc/e IN tmlopm ent
& 6 0 Sl Qllans Street Sulz 6%

Chad <q N rrth Cam l/la 28287 7> /552 1010
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t h e r e su lt o f a le ak in g u n d e rg ro u nd g a s o l in e st o r ag e

t a nk  a t t h e s it e o f t h e e x ist xng L aw  En fo rc em en t C en t e r

parking garaqe wh ich is adlacent to site O/E . The
c le an u p  o f t h is p r o b lem  i s t h e r e sp o n s ib i l it y o f th e

C it y a n d sh ou ld n ot ad v e r se ly a f fe ct th e ev a lu a t ion o f

t h is s it e .

These are the four major areas of concern we have identified from
th e S it e S ele ct ion Stud y . W e fee l it em s 1 , 2 and 3 sev e re ly

penalize site O/E in the analysas . By removing these unnecessary
costs wh ich total $8 ,270 ,000 , the site cost subtotal for o/E Is
reduced to $11 ,159 ,000 : wh zch is $5 ,160 :000 less than th e

recommended s ite ''D'' cost of $16 .319 :000 .

W e u n d e r st a n d t h at a d e c is ion o n a s it e fo r th e L aw E n fo r c em e nt
C en t er  = u st  b e m a d e s o on , bu t w e r e sp e c t fu lly  re q ue s t t h a t y o u

t a k e t h e t im e t o r e se a rch t h e ap p a r en t in c on s is te n c ie s w e h av e

Identzfied regarding site O/E . There May very well be other
d is c r e p a n c ie s c o n e e rn ing o th e r s it e s : b u t w e d id n ot znv e st ig at e

th o se p r ior t o th is n eet ing .

T h a n k y ou  k in d l y fo r y ou r c o n s id e r a t io n o f t h e s e m a t t e r s .

CNW II/KK E
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B uildfna B uildine Bulldlnc B uildine

S
.  
IT E C H -

A R A C T E R IST IC S site ..C '' Site '-'D '' Site ''M '' Site- O /E

1. Slte A rea (Sq Ft )(* 1.43 312 145,610 259.2%  132.758(8

2. Property Cost (A s Slte Exuts) $7,165,6*  $7.325.(M  $%,839,(K  $7,650,(/+

3. Relauve Slte D ev C osts'
m D em olm onte $3* ,4m  $249,4&  N o D em ohnon D 11,2& P *
b Fm roptcs $173-$190.(0  $159-$185,(*  $378-$425,4K  $179-2* ,QX/*
c. Trnanî Buyout Cost Req'd N O N E N O N E N O N E $250,4+

4 W hlcular Parkzng
m N um ber of Spaces keq'd 1.(n ) 1.(K  1,32$::0 1 6(X)fu*I

b. Total Cost (Based on.
W l œ /space) $7.2(#).(+  $7,2* .(+  $9,562.1 4  $9,648,0*

5. Req'd Street Im provem entp  $759,%  $1a3& y(X 0 $3* .(K  $1,33)* * 1 i

6 E tzn Slte C ondm ons.. xzs g
a- Er shng Sub-surface (R x k) (Bad So1l)

dltlons M lnlm ;tl M txlel'att M lntm n! Exttnsw p l 1C
o n

b E nvzronm enœ  C lean-up
R zqlllre.d Y E S M lnlm al N O  E xtensw e

SIT E -C O ST SU BT O TA L $15.6(1 .(K*-  

$163-19.e  $183 26.e  $19429.*

7. Pohc: D ept O peraM g C osts:
a. 1991 (Present) $42,1+  $42,4Xm  $216,%  $42,e *
b 2011 (20 Y = ) $840,*  $840,%  $4.318,%  $840,%

8. Velucular Access @  Slte
C lry/lntersm te tper C r  O  T.) O pnm nl G V  Falr Poor

9. Podestrzan Access @  Slîe
a. T unnel 1.1nP to G ov't C enter

for Safety/sectm ty N ot Feasablt $450,%  N ot Feasable $250,%

b Pubhc C onvenlence /
O n entanon G œ  O pnennl Px r Fazr

c Pubhc / LEC Pen onnel
A ccess to Jatl. Courts.
and O ther G ov't B ldgs. G œ  O pelfnnl Px r Falr

1û. ConsTstency W /G ov't Cznter
Plaza P lan G œ  O pt4m R' P* r F a=

lll conom !c Sum ub to A dlacent
m G e  O pum al P * r F atr

Properues

12.V B ua1 R elatm shlp To O pnrng! G *  G X  PX r
m U ptow n yG *  O pexm nl PX r alr
b G overnm ent Plaza
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