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5:00 P.M. DINNER BRIEFING CONFERENCE
CENTER

1.

Mayor & Council Consent Item Questions

Resource: Curt Walton, City Manager
Time: 5 minutes
Synopsis

= Mayor and Council may ask questions about Consent | and Consent 11
agenda items. Staff will address as many questions as possible at the end
of the dinner meeting.

Holland & Knight Federal Legislative Briefing

Resource: Boyd Cauble, City Manager’s Office
Time: 30 minutes
Synopsis

= Rich Gold, Jeff Boothe, Lisa Tofil and Shawna Watley, representatives from
Holland & Knight, will give Council an update of the status of the City’s
federal legislative agenda. They will detail the efforts of our federal
delegation in requesting funding for the items sent to D.C. in February.

= Council will have an opportunity to ask questions and seek guidance
regarding how to best pursue the funding requests. Holland & Knight will
update Council on the process and time line for earmark awards.

Attachment 1
Memo dated July 6, 2009 describing the status of each Charlotte request

Proposed Rental Property Ordinance

Resources: Eric Campbell, City Manager’s Office
Ken Miller, Police
Eddie Levins, Police
Paul Paskoff, Police
Mark Newbold, Police

Time: 30 minutes

Synopsis

= Council’s Community Safety Committee has devoted several meetings to a
discussion of a proposed rental property ordinance that would hold owners
of rental property accountable for the crime and disorder that occurs on
their property. Similar ordinances have been successful in reducing crime
and disorder issues at rental properties in Houston, Joliet, Minneapolis,
Tempe, Anchorage, and Raleigh.
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= The Police Department has been working on the proposed ordinance for
over a year in conjunction with a stakeholders group whose input has
been incorporated into the ordinance.
= The key components of the proposed ordinance are:
- Registration of all rental properties
- Designation of rental properties as in need of remedial action (INRA)
when they meet a designated threshold for one or more of:
o Violent crime
o Property crime
o Calls for service
- Development of remedial action plans for problem properties
- Revocation of owner’s rental registration identification if remedial
action is not taken
- Creation of a Rental Property Review Board
= The major issue in Committee discussions has been the need for the
registration of all rental properties. Some Committee members oppose
the registration component.
= The presentation will include:
- The need for the ordinance
- The role of the stakeholders
- The key components of the ordinance, including staff’s
recommendation to register all rental properties
- Costs of enforcing the ordinance

Future Action

The purpose of the presentation is to get input from the full Council on the
proposed ordinance with an emphasis on feedback regarding the registration
component. Based on Council input, the proposed ordinance will return to the
Community Safety Committee and come back to full Council at a later date.

4. U.S. National Whitewater Center Update: Sighage and
Roadwork Completion

Resource: Ron Kimble, City Manager’s Office
Time: 15 minutes
Synopsis

= The briefing will cover:
- Signage on 1-85, 1-485, Sam Wilson and Moore's Chapel Roads
- Update on completion of Whitewater Center Parkway

Council Decision or Direction Requested
This is for information only at this time.

Attachment 2
Letters from NCDOT and U.S. National Whitewater Center regarding signage
locations and cost
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5. Answers to Mayor & Council Consent Item Questions

Resource: Curt Walton, City Manager
Time: 10 minutes
Synopsis

= Staff response to questions from the beginning of the dinner meeting.
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6:30 P.M. CITIZENS’ FORUM

7:00 P.M. AWARDS AND RECOGNITIONS
MEETING CHAMBER
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CONSENT

6. Consent agenda items 25 through 62 may be
considered in one motion except those items
removed by a Council member. Items are

removed by notifying the City Clerk before the
meeting.
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PUBLIC HEARING

7. Public Hearing on a Resolution to Close a Residual
Portion of Stafford Drive

Action: A. Conduct a public hearing to abandon a residual portion of
Stafford Drive, and

B. Adopt a resolution to close

Staff Resources: Jeff McSwain, Transportation
Linda Poissant, Transportation

Policy
To abandon right-of-way that is no longer needed for public use

Explanation

= North Carolina General Statute 160A-299 outlines the procedures for
permanently closing streets and alleys.

= A Council decision to abandon removes land from public right-of-way
status and attaches it to the adjacent property.

Petitioner
Michael A. Matlock

Right-of-Way to be abandoned
A residual portion of Stafford Drive left over from the former realignment of
Stafford Drive

Location
Beginning approximately 25 feet from Wilkinson Blvd continuing
approximately 416 feet north to its terminus

Reason

To incorporate the right-of-way into adjacent property owned by the
petitioner in order to increase the existing lot size for a more viable parcel for
future development

Notification

In accordance with standard procedures, the Charlotte Department of
Transportation sent abandonment petitions to adjoining property owners,
neighborhood associations (within 2 mile radius), private utility companies
and City departments for review.

No Adjoining property owners

Neighborhood/Business Associations
Tuckaseegee Road West — No objection
Woodsdale Acres Community Club — No objection

Private Utility Companies — No objection

City Departments

Review by City departments identified no apparent reason this closing would:
- Be contrary to the public interest
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- Deprive any individual(s) owning property in the vicinity of reasonable
means of ingress and egress to his property as outlined in the statutes

Attachment 3
Map
Resolution

8. Public Hearing on a Resolution to Close Two Portions
of Horne Drive

Action: A. Conduct a public hearing to abandon two portions of Horne
Drive, and

B. Adopt a resolution to close.

Staff Resources: Jeff McSwain, Transportation
Linda Poissant, Transportation

Policy
To abandon right-of-way that is no longer needed for public use

Explanation

= North Carolina General Statute 160A-299 outlines the procedures for
permanently closing streets and alleys.

= A Council decision to abandon removes land from public right-of-way
status and attaches it to the adjacent property.

Petitioner
Double Oaks Development, LLC/ Kristopher Rowe

Right-of-Way to be abandoned
Two portions of Horne Drive

Location

Located within the Double Oaks Community

Portion 1: Begins at the intersection of Double Oaks Drive running
approximately 611-feet southeastwardly then curving in a northeastern
direction and continuing approximately 1,277-feet to its terminus at Moss
Street

Portion 2: Begins at the intersection of Double Oaks Drive running
approximately 970-feet northwestwardly to its terminus

Reason

To incorporate the right-of-way into adjacent parcels owned by the petitioner
for the redevelopment of the Double Oaks Community. Subdivision plan was
approved by the Charlotte-Mecklenburg Planning Commission on June 23,
20009.

Notification

In accordance with standard procedure, the Charlotte Department of
Transportation sent abandonment petitions to adjoining property owners,
neighborhood associations (within %2 mile radius), private utility companies
and City departments for review.
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No Adjoining Property Owners

Neighborhood/Business Associations

Double Oaks Community Organization — No objections

Edison Street Block Association — No objections

Druid Hills — No objections

Lincoln Heights Neighborhood Association — No objections
Lockwood Neighborhood Association — No objections

Oaklawn Community Improvement Organization — No objections
Genesis Park — No objections

J. T. Williams Neighborhood Association - No objections

Private Utility Companies — No objections

City Departments

Review by City departments identified no apparent reason this closing would:

- Be contrary to the public interest

- Deprive any individual(s) owning property in the vicinity of reasonable
means of ingress and egress to his property as outlined in the statutes

Attachment 4
Map
Resolution

o. Public Hearing on a Resolution to Close a Portion of
Two 10-foot Alleyways Bound by Allen Street, East
15" Street, Harrill Street, and Belmont Avenue

Action: A.

B.

Conduct a public hearing to abandon a portion of two 10-foot
alleyways bound by Allen Street, East 15" Street, Harrill
Street, and Belmont Avenue, and

Adopt a resolution to close.

Staff Resources: Jeff McSwain, Transportation

Policy

Linda Poissant, Transportation

To abandon right-of-way that is no longer needed for public use

Explanation

= North Carolina General Statute 160A-299 outlines the procedures for
permanently closing streets and alleys.

= A Council decision to abandon removes land from public right-of-way
status and attaches it to the adjacent property.

Petitioner

Roger and Perina Stewart/ Perkins Eastman- John Mang

Right-of-Way to be abandoned
A portion of two 10-foot alleyways bound by Allen Street, East 15"
Street, Harrill Street, and Belmont Avenue
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Location

Located within the Belmont Community

Alleyway (1): Beginning from Allen Street continuing approximately 155-feet
northwestwardly towards Harrill Street to its terminus

Alleyway (2): Beginning 100-feet from East 15" Street continuing
approximately 50-feet southwestwardly to its terminus

Reason

To incorporate the right-of-way into adjacent parcels owned by the petitioner
for the development of the proposed Belmont Korners mixed-use
development. This development project is affiliated with rezoning petition
#2009-031, which was approved by Council on July 20, 2009.

Notification

In accordance with standard procedure, the Charlotte Department of
Transportation sent abandonment petitions to adjoining property owners,
neighborhood associations (within %2 mile radius), private utility companies
and City departments for review.

Adjoining Property Owners
Barbara Greet — No objection
Baxter Smith — No objection
Seymore James — No objection

Neighborhood/Business Associations

Belmont Community — No objections

Belmont Neighborhood Strategy Force — No objections
Belmont Tenant Organization — No objections

Chantilly Neighborhood Association — No objections
Elizabeth Community Association — No objections

First Ward Community Fund, Inc — No objections

First Ward Neighbors, Inc. — No objections

Plaza Central Development Group, Inc. — No objections
Plaza Central Partners — No objections

Plaza Midwood Neighborhood Association — No objections
Plaza Park Drive — No objections

Plaza Shamrock Neighborhood Association — No objections

Private Utility Companies — No objections

City Departments

Review by City departments identified no apparent reason this closing would:

- Be contrary to the public interest

- Deprive any individual(s) owning property in the vicinity of reasonable
means of ingress and egress to his property as outlined in the statutes

Attachment 5
Map
Resolution
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POLICY

10. City Manager’s Report

- Update on the implications of the State budget actions on local
revenues

11. Directed Vote for MUMPO on 1-485

TRANSPORTATION

Action: Consider the Transportation Committee’s recommendation
for a MUMPO directed vote on actions related to the
funding of the last segment of 1-485.

o vl

v

TRANSPORTATION

Staff Resource: Eric Campbell, City Manager’s Office

Explanation

= MUMPO and State officials have been continuing a discussion concerning
options for accelerating the funding of the last segment of 1-485, which
may result in a MUMPO agenda item at its August meeting. If that agenda
item is defined prior to July 27, the Transportation Committee will
consider recommendations at its meeting on July 27 and those
recommendations will be relayed to the City Council for purposes of a
directed vote.
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12. First Ward Park and Parking Deck

ECONOMIC

Action: Approve the Economic Development and Planning Committee’s

recommendation to:

1. Approve the Economic Development Grant Agreement with

Levine Properties and Mecklenburg County for:

- The construction of above and below ground parking
decks totaling 1,335 public parking spaces for a
maximum City/County grant amount of $29.75 million,

- The acquisition of land and construction of park space
north of Eighth Street, as part of the First Ward Park
project, with a maximum City grant amount of $2.315
million,

2. Approve the Infrastructure Reimbursement Grant with
Levine Properties for $5,085,000 for the reconstruction of
Brevard and Eighth Streets in the First Ward Park project
area and the reimbursement of $170,000 in design
expenditures for improvements incurred by Levine
Properties,

3. Approve the transfer of approximately 10,200 square feet of
land at 9" and Caldwell Streets (portions of PID 080-063-11
and 080-063-12) to Mecklenburg County and the addition of
$717,094 credit to the City on the City/County Land Transfer
ledger and authorize the City Manager or his designee to
execute any and all documents necessary to facilitate this
transaction, and

4. Authorize the City Manager to approve any non-material
changes to the documents.

Committee Chair: John Lassiter

Staff Resources: Tom Flynn, Neighborhood & Business Services
Robert Hagemann, City Attorney’s office

Explanation

= In July 2008 City Council approved a framework for the First Ward Park
and Parking Deck project.

= The recommendation of the Economic Development and Planning
Committee is consistent with the approved framework, with the exception
of the City’s contribution of $2.315 million for the construction of the park
north of 8" Street. Such contribution is to come from a tax increment
grant based on new incremental tax revenue as described below. Funding
of this cost was originally a County responsibility. The County will fund
$4.2 million of the cost of the park north of 8" Street (known as Park
North) and 100% of the cost of the park south of 8" Street (known as
Park South).

Parking Spaces and Park
= The Economic Development Grant Agreement for the 1,335 parking
spaces and the park includes the following provisions:
- Grant payments for the parking decks of 45% of incremental
City/County property taxes on the developer parcels within the project
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site for a ten year period to fund gap in financing for 1,335 parking
spaces, 305 of which would be primarily used by UNC Charlotte’s
Uptown Campus. A map of the project site and developer parcels is
attached.

Maximum City/County grant payment for the parking decks is $29.75
million

Levine Properties has six years from completion of Park North to
request the first grant payment for the parking decks.

75% of the public spaces can be rented on a monthly basis from 5:00
a.m. to 6:00 p.m. Monday thru Friday. The remaining 25% are hourly
spaces. These public parking space provisions last for 30 years.

Levine Properties contributes $11 million to cost of constructing
parking decks and owns and operates the parking decks, assuming all
risk for construction cost over-runs and operating cost losses.

UNC Charlotte contributes $4.2 million to the cost of the parking decks
and receives use of 305 parking spaces.

Mecklenburg County provides funds to design and build approximately
a 2.5 acre park bounded by 7th, 8th, Brevard and the Lynx line, i.e.
Park South (approximately $7 million for Park South improvements)
The approximately 0.8 acre portion of the park north of 8th Street, i.e.
Park North, to be constructed by Levine Properties and subsequently is
funded by the City and County through grant payments to Levine
Properties for five years. These grant payments are based on 45% of
incremental property taxes from the Developers’ Parcels and the City’s
payments are capped at $2.315 million.

Minority and Women Business Enterprise (Mecklenburg County) and
Small Business Enterprise (City of Charlotte) goals have been
established for work on phase one of the street improvements, parking
deck and park. The combined City and County goals are:

0 SBE 6%

o MBE 8%

o WBE 5%

Workforce housing of up to 50 rental units will be provided for a 20
year period.

A new Market Street parallel to the LYNX Blue Line right-of-way and a
10™ Street extension will be provided by Levine Properties (or
affiliates) if the underground deck is completed.

Establishment of the project site consisting of nine blocks in Center
City, certain parcels of which will generate the incremental taxes for
the grants, provided they are owned by Levine Properties (or affiliates)
now or in the future. The agreement allows for additional parcels
within the project site or parcels external to but adjacent to the project
site to be subject to the tax increment grant providing they are
acquired by Levine Properties (or affiliates). A map of the site is
attached.

Infrastructure Reimbursement Grant
= The Infrastructure Reimbursement Agreement between the City and
Levine Properties has the following key provisions:

City reimburses Levine Properties $5,085,000 for this work and begins

monthly progress payments for this work in January 2011

Scope of work for this reimbursement includes:

0 Reconstruction, infrastructure relocation and elevation changes to
Brevard Street between 7th Street and 9th Street

o0 Reconstruction, infrastructure relocation and elevation changes to
8th Street between the light rail right of way and Caldwell Street

July 27, 2009
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0 Storm water replacement under and curb adjustments to 9th
Street between the light rail right of way and Brevard. All work will
conform to the Urban Street Design Guidelines and will include
placing electrical lines underground.

- Within 30 days of execution of this agreement, the City reimburses
Levine properties $170,000 for design and engineering work already
completed for the reconstruction of 8th and Brevard streets

- City installs traffic, street, and pedestrian lights at a cost of $500,000

- City holds $95,000 in contingency for rock expenses above
construction estimates and for project enhancements

Land Exchange with County
= The City transfers to Mecklenburg County approximately 10,200 square
feet at the corner of 9™ and Caldwell streets.
- Appraised value of $717,094 is recorded as a credit to the City on the
City/County Land Transfer Ledger.
- The new balance of the Land Transfer Ledger would be $1.84 million in
the City’s favor.
- The County intends to exchange this property and the remainder of
this block, which is already controlled by the County (a portion by
CMS), with Levine Properties in order to build the approximately three
acre Park South portion bounded by 7th, 8th, Brevard and the Lynx
light rail line.

Committee Discussion

= In addition to numerous meetings in 2008 and first quarter 2009, the
Economic Development and Planning Committee discussed the First Ward
Project at three recent meetings: May 13, 2009, June 15, 2009 and July
15, 20009.

= The Committee voted unanimously (Lassiter, Foxx, Carter and Kinsey) to
recommend approval of the First Ward Park, Parking Deck and
Reimbursement Agreements.

= The Committee discussed several issues over the course of these
meetings, including:
- City participation and structure in the Park North area north of 8th

Street

- Infrastructure reimbursement amount and structure of that agreement
- Impact of the project on the City’s TIF Policy
- Workforce housing provisions
- Importance of meeting and exceeding the MWSBE goals

= Mecklenburg County’s Board of Commissioners is scheduled to consider
this matter at their August 4, 2009 meeting.

Funding

= The Park and Parking Deck Agreements are funded from 45% of the
incremental property taxes generated by the private sector development
on the developer parcels. Approval of these agreements will leave
approximately $3.6 million a year remaining capacity under the Council’'s
Tax Increment Financing Policy.

= The Infrastructure Reimbursement Agreement is funded from $5.5 million
in the FY2010 Economic Development Capital Investment Plan and
$350,000 from Stormwater Capital Investment Plan.

Attachment 6
First Ward Park and Parking Deck presentation to ED and Planning Committee
July 15, 2009
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Executive Summary of Economic Development Grant Agreement and
Infrastructure Reimbursement Agreement

Map of Project Site and Developer Parcels (parcels currently owned by Levine
Properties)
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BUSINESS

13. Intelligent Transportation System Expansion
Municipal Agreement

Action A. Adopt a resolution authorizing the Key Business Executive
for Transportation to negotiate and execute a Municipal
Agreement with North Carolina Department of
Transportation (NCDOT) for the Intelligent Transportation
System (I1TS) Expansion Project in the amount of $4 million,
and

B. Adopt a budget ordinance appropriating $4 million of
federal American Recovery and Reinvestment Act (ARRA)
funds.

Staff Resources: Liz Babson, Transportation

Debbie Self, Transportation

Explanation

The City secured a federal Intelligent Transportation Systems (ITS) grant
in the amount of $4 million in Federal Highway Administration (FHWA)
funds through the American Recovery and Reinvestment Act of 2009. This
grant will be administered by the NCDOT.

The Recovery Act ITS Expansion Project will provide continued
enhancement of the communications infrastructure as identified in the ITS
Master Plan along more than 25 miles of thoroughfares and provide video
traffic surveillance cameras along Pineville-Matthews Road, Beatties Ford
Road, Davidson Road, The Plaza, Parkwood Avenue, WT Harris Boulevard
and North Tryon Street.

These projects are important links, as identified in the ITS Master Plan, to
complete the communications infrastructure.

The Recovery Act ITS Expansion Project will also include a conversion of
analog video to digital video in order to provide the camera images on the
web. The conversion is important in order to make video sharing more
accessible to other departments, agencies and the public.

A municipal agreement between the City and NCDOT is necessary for the
City to be reimbursed.

City Council will be asked to approve future contracts that detail scope,
cost and schedule for this work.

This project is on track to meet schedule commitments as defined by
FHWA for obligating these funds.

Funding
American Recovery and Reinvestment Act of 2009

Attachment 7
Resolution
Budget Ordinance
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14. Transit Capital Investment Grant for Davidson Street
Garage

Action: A. Authorize the City Manager to accept the Federal Transit
Administration (FTA) approved Transit Capital Investment
Grant under the American Recovery and Reinvestment Act,
2009 for $20,766,306,

B. Adopt a resolution authorizing the City Manager to submit
and execute grant agreements with the Federal Transit
Administration, and

C. Adopt a budget ordinance appropriating $20,766,306 of
Federal American Recovery and Reinvestment Act (ARRA)
funds.

Staff Resource: John Muth, Transit

Explanation

» The American Recovery and Reinvestment Act (ARRA), 2009 was sighed
into law on February 17, 2009. The Act includes $8.4 billion for transit
capital investments. Of the $8.4 billion, $6.9 billion is distributed via
formula. Through the formula process, the City is allocated $20,766,306
for Transit Capital Investment.

= On April 27, 2009 Council authorized the City Manager to apply for
$20,766,306 of ARRA funds to renovate the Davidson Street garage.

= The ARRA funding will pay for a portion of the overall North Davidson
Facility master plan. Included in the proposed project is the renovation of
the existing Bus Operating Division’s maintenance and administration
buildings, equipment upgrades, an associated parking deck and relocation
of the CATS Special Transportation Services administrative section to the
renovated facility.

» The Federal Transit Administration, Region IV, notified CATS that FTA has
awarded $20,766,306 to the City on July 10, 2009.

= This action will authorize the City Manager to accept the grant and
appropriate the funds.

Funding
American Recovery and Reinvestment Act of 2009

Attachment 8
Resolution
Budget Ordinance
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15. Homeless Prevention and Rapid Re-Housing Program

Action: Authorize the City Manager to apply to the North Carolina Office
of Economic Recovery and Investment for up to $2 million in
additional Homeless Prevention and Rapid Re-Housing Program
funds.

Staff Resource: Stan Wilson, Neighborhood & Business Services

Policy

= The U.S. Department of Housing and Urban Development (HUD)
established the Homelessness Prevention and Rapid Re-Housing Program
(HPRP), under Title X1l of the American Recovery and Reinvestment Act
of 2009 (ARRA).

Explanation

= The Homeless Prevention and Rapid Re-Housing Program (HPRP) is part of
the American Recovery and Reinvestment Act of 2009.

= HPRP funding in Charlotte is coming from two sources:

- Charlotte’s direct allocation from HUD ($1,930,217) for which the
Council approved an application on May 11, 2009

- This application for up to $2 million in additional HPRP funds which are
a part of the State’s $22 million allocation

= The North Carolina Office of Economic Recovery and Investment, the N.C.

Department of Health and Human Services and N.C. Housing Finance

Agency will administer the State’s HPRP funds through a competitive

Request for Applications process.

= The State issued application guidelines on July 8, 2009 with a deadline of
August 7, 2009.

= To meet the application deadline, staff is requesting the City Manager be
authorized to apply for up to $2 million in State HPRP funds.

= Eligible applicants for State HPRP funding must be:

- Units of general local government (including entittlement communities
receiving direct HPRP allocations from HUD), or

- Private non-profit organizations, if the local government approved the
program for the locality in which the organization is located

= HPRP funds focus on housing for homeless and at-risk households earning

50% or below the area median income ($33,250 for a family of four).

HPRP funds are intended to serve two populations of persons facing

housing instability:

- Rapid Re-Housing — Assists individuals and families who are
experiencing homelessness (residing in emergency or transitional
shelters or on the street) and need temporary assistance in order to
obtain housing and retain it

- Prevention — Assists individuals and families who are currently in
housing but are at risk of becoming homeless

= HPRP funds can be used for:

- Financial assistance (short and mid-term rental assistance, security
deposits, utility deposits and payments, moving costs, hotel and motel
vouchers)

- Housing search and placement

- Legal services

- Credit repair

- Case management

- Outreach and engagement

- Data collection
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16.

It is anticipated that the additional State funding will serve approximately
200 to 250 individuals and families, doubling our original goal.

The application requires collaboration with the Continuum of Care
agencies in the City of Charlotte (listed below) representing the Homeless
Services Network. Staff will continue to work with these agencies in
developing the program.

Agencies
A Way Home HomeAid Regional HIV/AIDS
Consortium
Area Mental Health Homeless Helping Salvation Army
Homeless
Carolina’s Medical Center - Legal Aid of NC St. Peter's Home
Access Program
Charlotte Emergency Legal Service -Southern To Serve With Love
Housing Piedmont
Community Link Mecklenburg County & Uptown Shelter
DSS
Crisis Assistance Ministry NeXus Urban Ministry
Family Promise of Charlotte | Parker’s House Workforce Initiative
for Supportive
Housing (W.1.S.H)

If awarded State HPRP funds, City Council will approve agency contracts.

The City’s role is to administer the local program by distributing and

monitoring funds.

The HPRP supports two goals of the Ten-Year Plan to End Homelessness,

which include:

- Getting homeless families and individuals into safe appropriate housing
as soon as possible

- Promoting housing stability for families and individuals most at risk of
becoming homeless

Funding
Federal Homeless Prevention and Rapid Re-Housing Program funds awarded
to the State as part of the American Recovery and Reinvestment Act of 2009

Sisters of Mercy of North Carolina Foundation Grant

Action: A. Accept a $148,000 grant from the Sisters of Mercy of North

Carolina Foundation to support revitalization initiatives in
the West and Wilkinson Boulevard Corridors, and

B. Adopt a budget ordinance appropriating $148,000 from the
Sisters of Mercy of North Carolina Foundation.

Staff Resource: Tom Warshauer, Neighborhood & Business Services

Explanation

The Sisters of Mercy of North Carolina Foundation (SOMF) would like to
continue its partnership with the City of Charlotte through the Vision
Charlotte Initiative (VCI) in the Wingate community.
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SOMF has approved a grant to the City in the amount of $148,000.
Acceptance of this grant does not obligate the City to any future funding
commitments.

The grant will be used to continue the VCI in the Wingate community and
expand its services to the West Boulevard and Wilkinson Boulevard
Corridors.

The City’s in-kind contribution of $130,360 will be in the form of the work
of one Neighborhood Services Specialist and maintenance of the Wingate
Neighborhood Resource Center, both of which are included in
Neighborhood & Business Services’ FY2010 budget.

The City will continue to maintain the Wingate Community Center as the
main office and outreach center for the VCI. A Neighborhood Services
Specialist will run the center and provide the coordination role for the
program, while also providing normal neighborhood services that would be
required with or without the SOMF or VCI.

The SOMF will fund the continuation of Job University, currently provided
through the Charlotte Enterprise Community JobLink Center, with
additional services of the Career Cruiser visiting Wingate twice monthly.
The SOMF will also fund the West Boulevard component of the Weed and
Seed Truancy Program, which is currently unfunded through reductions in
the Weed and Seed allocation from the Department of Justice.

Background

The SOMF awarded a $25,000 planning grant to Neighborhood

Development in April 2004.

In July 2005, SOMF awarded $987,389 to Neighborhood Development to

pilot an integrated service delivery model to support revitalization efforts

in the Wingate Community.

The pilot partnership, VCI, was designed to develop program linkages in

housing and economic counseling, provide supportive adult education, and

provide support for children over a three year period.

Careful planning, reallocation of existing resources and budget savings

enabled the initiative to continue through a fourth year.

Some of the accomplishments over the past four years include:

- More than 170 residents enrolled in job readiness training

- Over 78 residents employed with over 70% retaining employment

- 17 employers engaged in the VCI network

- 20 residents obtained a GED in 2009

- 290 residents have given back to the community through volunteer
and civic service

- 139 youth enrolled in afterschool and summer enrichment programs

Careful planning, reallocation of existing resources and budget savings

enabled the initiative to continue through a fourth year.

In June 2009, SOMF approved an award of $148,000 to continue the

Vision Charlotte Initiative for a fifth year.

Attachment 9
Budget Ordinance
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17. Charlotte-Mecklenburg Regional Housing Consortium
Grant Requests

Action: A. Approve a $550,000 grant to the Town of Huntersville for
land acquisition and infrastructure for the development of
17 single family homes, and

B. Approve a $150,000 grant to Mecklenburg County to
provide tenant based rental assistance for up to 35
families.

Staff Resource: Stan Wilson, Neighborhood & Business Services

Policy
= City’'s FY2006-FY2010 Consolidated Action Plan:
- Approved by City Council on June 13, 2005
- Identified the need for affordable, safe and decent housing for low and
moderate-income families
- Reaffirmed the three basic goals of the City’s Housing Policy: preserve
the existing housing stock, expand the supply of affordable housing
and support family self-sufficiency initiatives

Explanation

= On June 26, 2000, City Council approved the adoption of a resolution for
the City of Charlotte to enter into a cooperation agreement to form the
Charlotte-Mecklenburg Regional Housing Consortium.

= The Charlotte-Mecklenburg Regional Housing Consortium members are
the City of Charlotte, Mecklenburg County and the towns of Cornelius,
Huntersville, Matthews, Mint Hill and Pineville.

= The Consortium Agreement allows Mecklenburg County and surrounding
towns to become “entitlement communities” for receipt of federal HOME
funds to increase affordable housing opportunities for individuals and
families in Mecklenburg County.

= Under the agreement, the City of Charlotte is the lead entity for the
Consortium and serves as a “pass through” agency for the federal funding.

= Since FY2001, the City has received $2.8 million in HOME funds for
Consortium projects. To date, $1.4 million has been spent.

Town of Huntersville

= The Town of Huntersville is requesting a grant for up to $550,000 for land
acquisition and infrastructure for Phase | development of Norman Park.

= Phase | of Norman Park will consist of 17 single family homes and is being
developed by Our Town’s Habitat.

= The homes will serve households earning 30% to 60% of the area median
income, ($19,950 to $39,900 for a household of four).

= The Town of Huntersville’s $550,000 grant will be used to acquire
additional parcels ($62,000) and the remaining $488,000 will be used for
on-site infrastructure improvements (curb, gutter, sidewalks, etc.).

= The overall development of Phase | is projected to cost $1.7 million. The
Consortium funds will be leveraged with funding from community sponsors
(churches and businesses), proceeds from the Habitat re-store sales and
homeowner mortgage payments.

= The Town of Huntersville and Habitat anticipate starting construction by
2011.
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Mecklenburg County

Mecklenburg County is requesting a grant of up to $150,000 for tenant
based rental assistance.

Mecklenburg County plans to provide rental assistance for up to 35
Department of Social Services (DSS) clients over a one year period.

The funding will support up to $600 per month/family based on household
incomes. The subsidy declines based on each family’s employment status.
The families that will be served through this program earn at or below
30%-40% of area median income ($19,950 to $26,600 for a family of
four).

DSS will provide supportive services through assigned social workers to
help the families work toward self-sufficiency. Support includes social work
services that promote life and employment skills. DSS will assist families
in locating suitable housing, addressing transportation and other needs
that arise during the case planning process.

DSS will refer clients with the required documentation of eligibility and the
lease agreement. The City will review and approve the submission and
monthly rental payments will be disbursed directly to the property owner.
Mecklenburg County will leverage the Consortium funds with $105,000
from its own resources, making the total program budget $255,000.

Funding
Federal HOME Funds set-aside for the Consortium

18. Friendship Community Development Corporation
Women’s Shelter Grant

Action:

Development Corporation for the development of My Sister’s
House Women’s Shelter.

Staff Resources: Stan Wilson, Neighborhood & Business Services

Zelleka Biermann, Neighborhood & Business Services

Policy

City’s FY2006-FY2010 Consolidated Action Plan:

- Approved by City Council on June 13, 2005

- Identified the need for affordable, safe and decent housing for low and
moderate-income families

- Reaffirmed the three basic goals of the City’s Housing Policy: preserve
the existing housing stock, expand the supply of affordable housing,
and support family self-sufficiency initiatives

The Ten Year Plan to End and Prevent Homelessness was adopted by City

Council on November 11, 2007. The plan has three primary goals:

- Housing: Get homeless families and individuals into appropriate and
safe permanent housing as soon as possible

- Outreach and Engagement: Link chronic homeless to housing,
treatment and services though intensive outreach and engagement

- Prevention: Promote housing stability for those families and individuals
most at-risk of becoming homeless.

Explanation

The Friendship Community Development Corporation (CDC) requests a
grant in the amount of $448,052 for the rehabilitation of a building that
will be used as a 26 bed shelter for homeless women (My Sister’s House).
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= The building is located at 3239 Beatties Ford Road in Neighborhood
Statistical Area (NSA) 120 Firestone/Garden Park.

= The Friendship Missionary Baptist Church is donating an 8,700 square foot
building to the Friendship CDC for a period of 20 years with an option of
additional ten years. The building has an appraised value of $815,000.

*= The overall project development cost is $1,419,052, which includes the
building donation, private donations and the City’s grant.

= My Sister’s House will serve homeless women earning 24% or bel