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C ity C ouncil R etreat A genda
T hursday, January 30 - Saturday, February 1

Pine C rest 1nn - T c on, N C

T lm rsday, Jaxm ary 30, 1Wr

5 30 pm Am ve (Check ln Avallable at 3 00 pm)

6 00 pm  Social

7 00 pm  D m ner

8 00 pm  O pem ng R em ark.s by M ayor and R etreat Plnnnlng C om m ltlee

8 15 pm  C ouncll D lscusslon of Lessons Learned 9 om  D ecem ber R etreat

Frith y, Januao  31, 1997

7 45 am  B m nkfmst

B 30 am  D lsclzsslon of A genda and G roup N orm s

8 45 am  FY 9# &  99 B udget and Flnance Plq ectlons

10.0û am  B reak

10 15 am  C ontm ue D lscussm n on B udget and Flnnnce Prolectlons

12 noon L unch

1 00 pm  Tranqportatlon Polzcy and D lrectlon Five-Y ear Plan

2 45 pm  B reak

3 00 pm  C on% ue D lscusslon on Transportatlon Flve-Y ear Plan

5 00 pm  Free T lm e

5 30 pm  Soclal

6 30 pm  D m ner

8 30 pm  W rap U p T ranqportatlon Pohcy and D trectzon



C ity C ouncil R etreat A genda

T hursday, January 30 - Sahlrday, Febn lary 1

Pine C rest Inn - T ryon, N C

P age 2

Saturday, F ebruary 1, 1997

7 45 am  B renk-fxqt

8:30 am  D lscusslon of G oals for E cononuc V ltahty/fhrectlon for N elghborhoods

10 30 am  B reak

10 45 am  D lscusslon of G oals for R eglonal Skategy

12 00 noon W rap U p

12 30 pm  Ltm ch



O verview  of C i C ou n cil R ek eat

R ek eat G oals

Provule an enrlrp?zrncnfx r o t.q Cw ncT! fp dtscuss prltlrlly tssuesfor 1997 încluïrlg

# 1998-99 s lf#é*  D g elopm ent
Estabhshuv  pohcy dlrechon for the R 98 &  R 99 O peratm g Budget and the R 98-02

C-apjtal Investm ent P lan

# Five-year Tra- /f /N /x P lan
Rew ew m g and prow dm g dtrectzon on the proposed Flve-year Transportahon Plan and
the outlm ed ad zon steps

# Ecottom%c W tclïf# fhrecltox/br Neighbovhoods
Dlscussm g the goals for Econonuc W tahty/Dtrechon for Nelghborhoods to p ve staff a
fram ew ork for developm g tius com ponent of the Econom zc D evelopm ent Frvnln Plan

# R egionalo m
Recejvm g m form atzon on current effo-  m  rep onnllKm  and dzscussm g reglonnllqm  goals

to p ve staff dtred lon for a stratep c plan

(

)

Thursday, January 30
' 

y

# D irm erm pening Rem arks - A fter dlnner, the Councal Retreat Plannlng
C om m ltlee w ill share the ldeas that w ere m corporated m  the plannlng for the

rek eat

D avld N orm an m ll act as faclhtator for the ret eat H e has years of experlence

w orkm g w zth sem or execuhves and strategzc p lnnnlng

# t esson s lea ed at th e P ae nership R eireat - The P artrterslup R et eat focused on

learnlng styles, how  to handle conlllct and role defm lhon for M ayor, C ouncll and

the C lty M anager A  report ls m cluded Thzs ls an opporhlnlty for the C otm cll to

dlscuss lessons learned from  the rel eat

Clty Councll Retreat, January 1W 7 Page 1
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Ci+  C ouneil 1997 R etreat
T hursday E vening Session

January 30, 1997

SM

Ltssons learced from  D ecem ber

-  group norm s
-  learm ng styles

-  negottatlon style

-  roles

-  group lnteractlon



G U ID W G  P R IN C IP L E S

+ . Focus O n Future
Future e, P ast

+  Look To Charlotte A s A  W hole - KdB est'' For O U R  Conm w m ty

+ . R esults Produced O nly B y W ork ng Together

+ ' Slm ple A ctlons Lead To Sustx m ng D lFerences

M R  =  R  - E

M ax R esult R eahty E xpectatlon

+ ' Llsten B efore Judm n-al

+ ' C oncentrate O n Issues - N ot O n Personaltty

- *' Enloy G ovenung - H ave Som e Fun '

+  Y our A ctlons - Set T he T one

+  R esult from  W orkshop - C ontrolled B y Y ou

1



N E G O T IA T IO N  ST Y L E S

C om  ete C ollaborate C om  rom lse A void A ccom m odate

M ac

P at 1 1 7 l 5 5

A 1 3 9 7 7 5

E lla 4 1 1 4 5 6

M lke 12 6 7 3 2

Sara 5 7 9 5 4

T !m  10 5 8 6 1

M alachl 3 4 10 7 5

L yrm  10 9 4 2 4

Patnck 5 3 9 4 8

C harlle 10 6 4 6 4

P am  6 9 9 2 3

D el 6 5 7 6 6

V l 4 6 10 6 ' 3

Juhe 5 7 5 7 6

2



L E A  MNG  ST Y L E S

>' BX PER IEN C E

TM X  W ITH  O LITC O M E

PA TIBN C E B R IEF

DECIDE Q UICK LY DETA IL ANA LYSIS

N O  SU R PR ISE S! 0 1Tr IN  T H E FIELD

0

B

S

A  E

C Sara A l # ' R

T + - V

I (0N 1 0) (0,-3) A
O  l1a T

N ( . l2) Patnck I
(3, 1) O

Pat M alach, TH  B E Y O N D  N

( 13) 4 4 T E BOX

V l

(7, 2)
Juhe

(10, 8) Ch le *
Lylm (8, l
(6, l 5) DeI Pgm M lke

(1 1, 9) (1 1, 8) (1 1, 7)

M ac

(12, 16) <
Tlm  A N A LY SIS

(16, 7) +
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* City Council's Role Expectations

Ci@  of Charlotte

PR KW A R Y  EW PO R T A N C E

Interpreter

G oal Setter

Strategist

D ecision M aker

4: sxcoxoxuv uwpoRvwxcs
A dvocate

E ducator

P roblem  Solver

C om m unlty L eader

@

4



@ M
ayor's R ole E xpectations

City of Charlotte

PR IM A R Y  IM PO R T A N C E

A dvocate

M oderator

Im age M aker

Spokesperson

@

SE C O N D A R Y  IM P O R T A N C E

E ducator

C om m unity L eader .

R epresentative

@

5



@ City M anager's Role Expectations

City of Charlotte

PR IM A R Y  IM PO R TA N C E

C om m unicator

lnn ovator

T eam  B uilder

V isionary

SE C O N D A R Y  N PO R T A N C E

@
P ollcy A nalyst

System s A nalyst

C om m unity L eader

O rganlzattonal L eader '

Staff D eveloper

*

6



L essons L earned G roup Interaction

IJ C lties tlxat are winners

-  
concentrate on goals

-  ldentlfy a leader

-  cla m  credlt

-  have a gam e plan

C ities that are cham plons

-  refocus goals

-  share Ieadershlp

-  m arket success

-  have stratep es

2) C ouncll needs

-  
tw o types of lnform atlon

(detmled for some, bnef for most)
-  

to get out m  the feld

-  to talk m th patîenc,e

3) To resolve coniict, Council m ust

-  
take tlm e to dlscuss m alor lssues

-  

ldentlfy sources of conthct w here negotlatlon needs to occur

-  conslder optlons

-  

have tolerance for each others style

-  llsten beforeludglng

-  
do tlungs as a w hole

7



Friday, January 31

# R ek eat A gen da R eview

Tlus sessm n w zll revzew  the R ek eat agenda and norm s for the group m terachon

# Fz'nant'ial and Budget Projee ons
'Ih e Busm ess Executw es for Flnance and Budget and Evaluatm n w tll m ake

presentatlorks on revenue and expense prolechorus for the next four years The

prq ectlorts w zll focus on the G enerat D ebt Servlce and Publzc Trarksportatzon

Funds

w C ouncll w tll be asked to set a pohcy fram ew ork for the C zty

M anager to develop the recom m ended operae g and cap tal

budgets

# Five-year T ransportation Plan

The R ve-year Trartsportadon Plan w ms presented at the January Councll
W orkshop The plan btult upon pn or professlonal studzes, the C om m lttee of 100

R eport and the w ork of the C om m ltlee of T en . The rek eat p ves C ounczl an

opportuzuty to dlscuss m  detall the goals, the achon steps and the data

suppoM g the recom m endahons to prow de staff w zth dzrechon for

lm plem entahoa

w C otm ctl zs asked to approve the goats and detprm lne for each acdon

step w hethe.r to'

K proceed to the next step

K rew ew  fu rther, or

M defer

# Evening Session
M ter dm ner, the trartsportahon dlscusm on w lll be sllm m arzzed and C ouncll w tll

have an opporttuuty to check w hether the dzscusszon from  the aftem oon sesszon

m eets the long-range goals for the com m tuuty

Clty Councll Retreat, January 1997 Page 2



Satuzd ay. Febn m z.y 1

# Ecottom ic Vitalitym irection for N eighboràoods
D un ng G e Pnrinershp  Ree eat, C ounctl asked that tlus com ponent o/ the

Econom zc D evelopm ent Focw  Plan have fttrthe.r dtscussm n to determ lne w hat

w e are trym g to accom phsh Stas  ih'ts proposed st atep es that reqture

m tev ahon of busm ess support, m frastructure m ves> ent and developm ent
uuhatw es C otm ctl Is asked to develop goals to glve staff a fram ew ork to

develop tlus part of the Econorm c D evelopm ent Focus Plan

# R egionalism
Several m itzalw es h ave been successful m  establishm g rep onal m rtners C ounctl

w zll re ezve an update on the C enk allna C ounczl of G ovem m ents and the U rban

C oalltzozt

. A  duscusston of outcom es from  these exlstm g pa> erslups as w ell

as dzscussm n of goals for rep onalîsm  m ll p ve tlte sta/f dtrectton

for a sk atep c plm

4 W rap U p
The purpose of tlus sesslon ls to check and be sure there ts corusensus on

w the dtrectlon for budget developm ent,

> the process for the Fw e-year Trm sportatm n Plan,

w the focus for Econom zc Vltalo /spv flc to N e/ hborhoods, and

. the m prhanm !rts em ployed and the dzre on for rep onabsm

Clty Councll Retreat, January 1997 Page 3
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C H A R LO T T E ..

* P R tO R IT Y IS S U E S  F 0 R

199 7

C ity C ouncil R etreat

@  January 30 - February 1, 1997



PIN E .R
etreat lnform ah onCREST

1

H ow  to G et Tàere: n e R ne Crest Inn is located ln the heart of Tryon
, N C  near tlle

intersectlon of 1-26 and the recently com pleted U .S
. 74 extension. The 1nn ls about

120 m iles from  C harlotte via U .S. 74. A llow  about hvo hours for the eip
.  W e

recom m end that you use U  S 74 now  that it ls open 9 om  the Forest C lty area to 1-26
.

Follow  the signs to Tryon and refer to the attached m ap for tlle location of the Pine

C rest lnn.

C heck-ln : W hen you srrive please park and com e to the 1m 1 for room  check
- in.

R oom s w ill be available startin g at 3 p.m
.  Please refer to the attached m ap for the

location of cottages and room s.

D ress: Plan to dress c% ually for the ret eat
.  Slacks. sw eaters and com fo> ble shoes

are recom m ended. Sweat suits and blue jeans are not perm ltted in the dining room .
R em em ber to also bring a coat for the cool m ountm n tem peratures

.

Personal E xpenses: L od> ga food and conference expenses are covered for elected

officials and staf ; the new s m edia m ll pay for these costs T he IM  w ill keep

accolm ts by nam e for personal expenses to m clude beverages
, etc n ese personal

charges w ill be paid by indivlduals at check-out
.  Persons st ying over w ill pay

regular room  and m eal costs.

M eals: A ll m eals w ill be served in tlw  m am  dining room  loeated in tlle Pine C rest

1m 1

M eetings: M eetings m l1 be held in the C onference C enter located adlacent to the lzm
.

M essages: Fdends m ay reach you by calling the Inn at (704) 859-9135. Aher 9 p
.m .

an autom ated system  w ill ask callers to enter your room  num ber on a touch tone

phone.

R oom s: A 11 accom m nrh tions have private bath, telephone and cable television M ost

have a s replace.
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k > I IA

96-278

@

L E A D E R SH IP  A N D  PA R T N E R SH IP  W O R K SH O P

F O R  T H E  k

M A Y O R  - C IT Y  C O U N C IL  - C IT Y  M A N A G E R

C H A R L O T TE , N O R TH  CA R O L IN A

O U T C O M E S

=  St engthen n e Partnersllip - A bility of M ayor - C ity C olm cil - C ity

Manager To Work Together To Produce Resultq#  ' hdividual Contributions and. Understanding and Appviatmg
Style

. C lear U nderstanding of R oles and R esponsibiM es

. R esnem ents - H ow  W e O pem te, H ow  tlle C ity is G ovem ed

=  D irection for 1997 - Policy A genda of K ey T arget Issues

. Rlm portance'' Priority

. Finalization of Policy A genda 1997

=  Foundation For Sust ining A ction B eyond the W orkshop

. Specï c A ctb n Plan for C ity C ouncily M ayor, C ity M anager

. C om m ie ents to Leadership and 0 .  Pa> ership

*

Clty Counm l Retreat, January 1997 Page 5
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A G E N D A

=  Challenges for C ity f*mders

@ N ew  R eao es of the l990's k

* Em ergence of X om m unity B ased'' C ity G ovem m ent

@ M nking GW innerso hItO X bam pions''

* K eys to C ity Success - Pe ership/rzu dersllip

o  U nderstanding O tu' Parelers - H ow  W e O pem te, W hat Each Pa er

C ontributes

@ Problem  Solving and D ecbion M ak.Y
* C onfliot R esolv on and N egotiadons

* K eys to an E A tive Pne nee p

=  M ayor - C ity C ouncil - C ity M anager Slmm ss

* Success M ezm q . . .

. A void B ecom ing . . .

=> O ur G oak The Policy A genda 1997

* Identify Target Issues

@ Foctls Target

@ Priority of Im po- ce

* O ur C om m on A genda

=  0 .  R oles: Expectations and A ctions

* C ity C om cil

@ M ayor

* C ity M anager

@ Perforno nce Standnrdn and G uide for A ction

=  0 .  Execuuon - H ow  W e Produce R esults

* O lu' IfH ouse'' R ules

@ O ur O pem ions - G ovem ing R esnem ents

@ A c:on Plan for Enbnncing G ovem nnce Process

= Otlr Ixadership Challenge and Oppo-ml'ty - Turning Commiaentq@  into Actionseesults

Clty Councll Retreat, January 1W 7 raage 6



96-278

A G E N D A

=  C hallenges for C ity Leaders

* N ew  R ealides of the l990's k

* Em ergence of d'C om m unity B % ed'' C ity G overb m ent

. M nklng tfW irm ers'' into Gc lm m pions''

@ K eys to C ity Succegs - PA ershipi eadership

=  U ndeu tanding O tlr Pxrtners - H ow  W e O pem te, W hat Each Pnrtner

C onz butes

* Problem  Solving and D ecision M nking

@ C oe ct R esole on and N egotiations

* K eys to an E f ective Pne nee p

=  M ayor - C ity C ouncil - C ity M anager Success

* Success M ezm n . . .

* A void B ecom ing . . .

=  O ur G oal: n e Policy A genda 1997

@ ldenttfy' T arget Issues

* Focms T arget

@ Priority of lm po- nce

* O ur C om m on A genda

=  O ur R oles; Expectations and A cions

@ C ity C ouncil

@ M ayor

* C ity M anager

* Perform snce Standards and G uide for A ction

=  O ur Execuuon - H ow  W e Produce R esults

* O ur ftH ouse'' R ules

@ O ur O perations - G ovem ing R efm em en?

@ A ction Plan for Enhsncing G ovenu nce Process

=  0 .  Ix adem hip C hallenge and O pporlunlty - Turning C om m i% ents

into A ctionsm esultq

Clty Councll Retreat, January 1997 Page 7



Insert IB

96-278

W O R K SH O P - G U ID IN G  P R TN C IP L E S

> Focus on Future

Future * Past

>. Look T o C harlotte as a W hole - GB E ST '' for O ur C ornm unity

> R esults Produced O nly B y W orking Togel er

>. Sim ple A ctions Lead to Sustnining D x erences

M R  = R  - E

M ax R esult R eality Expectation

> L isten B efore Judainc!

p. C oncen% te on Issues - N ot on Personality

>. Enjoy Govem ing - Have Some Fun

> Y our A ctions - Set 'l'he Tone

l

> R esult â om  W orb hop - C ontolled B y Y ou

Clty Councll Retreat, January 1997 Page 8
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96-278

*
O ur P olicy A genda for 1997

M ayor and C ity C ouncil

C ity of C harlotte

T O P  P R IO R IT Y

Tm nnportation Policy and Direction (ComprehensiveO ulti-M ndsl)

E conom ic W tality Strategym irecfon for N eighborhoods

R egional Sm ater

X  Kcommunity'' Safety Strategy

H IG H  P R IO W T Y

Storm w ater Policy and D irection

Zoning: Policy and D irection

A lrp' o rt D  irecti o n

H ousing Policy and D irection

@

C jty Counctl Retreat, January 1997 Page 9
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96-278

T arget lssues 1997

M ayor and C ity C ounczl'

C ity of C harlotte

T O P P R IO R IT Y

1. Transw rœ ion Policyu d De on tcomprrhe œ .M oe

* D efne O ur O utoom e
. Annlyzz and Evaluate c harlotte * W V  iq 0 .  R G  S-' o tlon alld Optiom ?

@ D efm e Clty' ' s Ro le

.  
Bxplore k emlldio O pûons Baged on A nalysis

* A ddress R OM  - D kection and Fnnding

@ R eview  M s<A Transportation N eeds

* D evelop Integrated Pogcy - Clear D ired ion

* D ecs lons
* D evelop Stm ter  for 0 1hta1111V  D ollars from  StateZFeIIe:aI G ov- m ent

2. Fxonom ic V itality Strater m irection for N eighe rhoods
@ Red -  and Inventory C m rent Progrm  A otivie  and N eeds

. D eM e C ity's Role and O utcom ea
* Explore O ptm ns, including A pproaches U X  by O ther C kles. Inoentlves

@ Evaluate C oordinatlon of Eâbrt - A ccountability

* N veb p Stratta  m th Short Term  A ction Plan

* D eclslozks
* W ork œ oups to D eo e O m com es and Strategie,s

Ctty Councll Re- at, Ianuary 1997 Page 20



Inluv t 5/pg 2

96-278

T O P PR IO R IT Y

3 R egional Slzateo

* W ork w ith C ounties, O ther C kies and State G overnm ents

* D evelop SH ter  for Building R eh tlons

* Identify A reas of C ornm on C oncern

* D efm e Charlotte's Interest

* D ecisions: D irection, Strater

* Explore A reas for R egional C ontribution

4 . X o m m unlty'' ' S afety Strategy
* R eview  O utco> : Safe Com m unzty' for People, W ork w itll People

* Evaluate Commumty' Oriented Polioing, S<  U se Teclmoloa  - hwole g
Coznmtmzty' N ee' Y rhood Chnrehes, etc.

* D eterm ine R esource N * A and Funding

* Rqtshlish Tm st w ith C om m um ty'

* D ecisions

* lncorm rate hl Budget (e.g. Cn'rne Stoppers)
* M ore D ialogue w kh Clty' Counc;

Clty Councll Retreat, January 1997 Page 11



Insert 5/pg. 3

96-278

H TG H  P R IO R IT Y

1. Storm w ater Pohcy and D ired lon

* R eview  C urrent Situation and N * K

@ D efm e O utcom e

* Explore Options (e.g. Stormwater M anagement Poûcy for Single Fnm ily Areasl

@ Deternune Fundmg Strategy, Otlzer FUnIIA  Sources
* D eoisions

. T alk w ith State ederal - Potentm l R esource Supm rt

2. Zoning: Policy and D irection

* R eview  C urrent Policies, R ules, Process

@ A nnlm  0 .  A bilities to E Fezt O utcom e.s

@ D efne O utcom es for C om m um ty'

* D efm e R oles &  R esw nsibility

e R eview  Zoning Polioy and Process

* D ecision

@ Address lnteD enslty' (:W ) Policy

3 . A lrpo' rt D  irec ti o n

* R eview  M nKter Plan

. A nnlyzx  N zx,vlq

. D ecksion' A lm o' rt E o anslon

. A ddress A lrpo' rts as E oonorm c A ssetss R H  E conom ic Im pad  on

N eigie rhoods

. O utcom e - V l ble H ub

. W ork w ith N elgh' Y rhood

4 H ousm g Policy and D ired lon

* E valuate f'hlrrent Srtuation

@ D efm e C ity's R ole, D eslred O utcom e

. D evelop C lty' Policy

* D ecisions

* A ddrem.q Issues of Fixed Incom e;

50's, 60's, 70's H ousm g -

N ext U ses: Code Enforcem eno em oo on of H om ee ebab. PoEcy

C,ty Councll Retreat, January 1W 7 Page 12



Inx rt 7

96-278

*

C ity C ouncil's R ole E xpectations

City of Charlotte

N IM A R Y  I- O R T A N C E

Interpreter

G oal Setter

*  Strategist
D ecksion M aker

SE C O N D A R Y  D V O R TA N C E

A dvocate

E d ucator

P roblem  Solver

C om m unity L eader

*

Clty Councll Retreat, January 1O 7 Page 13



lnsert 1 1

96-278

@

M ayor's R ole E xpectations

Ck  of charlotte

Im IM A R Y  Im O R T A N C E

A dvocate

M oderator

@  Image Maker
Spokesperson

SE C O N D A R Y  D V O R T A N C E

E ducator

C om m unity L eader

R epresentative

@
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F Y98 A N N E XA TIO N  R E VE N UE  IM PA C T

FOR FY99 - &  Type (In M illions)
T otal

10 4 A nnexation$ .
R evenues =

$14.6 M illion

r  

v ,

* *

, sttyC
*  

- )3
. . $2.0

&0.a o  , &0.s Nc
. s

K Propeo  Tax K Sales Tax
*  Utility Franchise Tax K  M oto r V ehicle License
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F Y98 A N N E X A TIO N  R E VE N U E  fU W C F

F O R F Y99 - By F und (1n M illions)
T ok l

A nnexatio n

$10.8 Revenues =
$14.6 M illion

$

-  $1.8

$0.7 $0.3$0
. 1 $0.9

*  G eneral w  D ebt S e- ice K  Pay-A s-Yo u-G o

1  T o nsit .  Pow ell B ill E1 S to > w ater
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Percent of Fund B alance to general obligatio n debt paym enl

C ouncil policy - Fund B alance 50%  of debt paym ents for follow ing year
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C ity of C harlotle

Fin ancial In form ation

1997-2001

C ounctl w lll revlew  the follow m g m aterlal at the R et eat

w M ap r budgetary dectslons m cluded m  the H 97 budget,

e The flnnnm al prolechorts for & 1998-2001, m cludm g tize G eneral, D ebt

Servlce, and Trazkslt Ftm ds,

. G oals for the R 98+ Y99 O perahng Budget and the > 98-02 C ap tal

Inveslanent Plan,

* U pcom lng budgetazy Issues for the n 98-F $99 hvo-year budget cycle, and

. Poltcy questtorts tltat gtttde the developm ent of the next tw o-year budget

Cjty Councll Retreat, Jarm ary 1997 Page 16



Review  of M ajor R 97 Budget D ecisions

C ounctl m ade several m ap r deczszorts dtm ng the R 97 budget process titat rem alu m

efïect /or the R 98 - W 99 budget cyd e A  rew ew  oi these zssues follow s

# The End of Police Tax EqttiT
Lm-gact The end of Pohce Tax Eqm ty w lth M ecklenburg Cotm ty shzfted

$28 4 nulllon aw ay from  a conhabuhon from  M ecldenburg County
back to the C lty's property tax rate The Clty's tax rate for the

G eneral Fund m creased by 9 7: M ecklenburg C otm ty's tax rate

decreased by 9 464

# Storm  W ater Enterpd se Ftm d

lm pace Storm W ate.r begart the e arkslhon to an Enterpn se Flm d, as stot'm

w ater rates w ere m creased &om  $2 92 per m onth to $3 13
Begm nm g m  R 98, the 1t property tax dedtcahon to Storm  W ater

w tll be phased out over 4 years A nnual m creases m  the storm

w ater fee over th e next several years are anhclpated to average

about 8%

# C apital lnvestm ent Prom am
Im pact ln N ovem ber, 1996, $98 4 m tlllon m  G eneral O bhgahon Bonds w ere

approved, $66 4 nulllon for roads and $32 m llhon for

N elghborhood Im provem ents

# T h e S olid W mste Fee
Im pact M ecklenbm g C ounty slufted $6 2 m llllon m  garbage dvsposal

collechon costs to the C zty by reducm g the C ounty's annual sohd

w aste fee from  $38 dow n to $10 dollazs The R 97 budget m cludes

an annual sohd w aste fee for Czty reszdents of $38 for sm gle-fnm lly

resldentlal tuuts and $23 for m lzlh-fnm lly resjdenhal 1.11411 Future
fees w lll be anchored to landfqll dzsposal costs

C lty Councll Retreat, January 1997 Page 17



# R eallocad on of tl:e rroperty Tax R ate

Im pact In addlhon to the 9 74 tax m crease for the end of Pohce Tax Eqm tp

the follow m g slufts m  the tax rate w ere approved

* 1/< w as slufted from  Pay-As-You-Go (PAYG) to the
G eneral Fund to fnm d operahng expezuses for new

faczhhes, parhcularly the new  Pohce headquarters

and the W estslde Sem ce C enter,

* 1T w as slufted from  PA YG  to D ebt Sem ce to suppol't

the N ovem ber, 1996 bonds,

w the llâç reduchon m  PA YG  w as replaced w ItII a $1O 2
m llllon capltal reserve conm butzon from  G eneral

Fund Fund Balancez

* Begm rung m  R 98, the 1t property tax dedlcahon to

Storm  W ater w tll be pitased out m  1/1T m tervals over 4

years, w lth '/lç gom g to debt sem ce to support the

N ovem ber, 1996 bonds and 1ZK  gom g to the G eneral

Flm d to support the C lty's m c easm g storm  w ater fee

The s of the ehnnges to the tax rate zs as follow s

& 96 R 97 R 98 n 99 FY00 FY01

G eneral Fund 33 05ç 43 lsç 43 2.54 43 2.54 43 504 43 50e

D ebt 5 754 6 754 7 00ç 7 2.5$ 7 2,5$ 7 50$

Fay-A s-Y ou-G o 3 00ç 1 50ç 1 50ç 1 50ç 1 50ç 1 50T

Storm  W ater 1 004 1 00T 0 75ç 0 50T 0 ?wsç 0 00ç

Total 42 804 52 50$ 52 soç 52 50ç 52 50ç 52 504

C lty C ounuql Retreat, January 1997 Page 18



FIN A N CIA L PR O JECTIO N S
1997 - 2001

Follow m g are the flnanclal prq echons for the G eneral, D ebt Sem ce and Pubhc

Transportaton Ftm ds for fzscal years 1997 through 2001 A  brle.f general background

artd s of the detazled prolechorks are presented below  Rlchard M arhn, D zrector

of Flnnnce, w lll be m akm g a presentahon of these prq echorks and provldm g addzhonal

m form nhon and explanatzon

Backgw und: In the late 1980's and early 199O's the C zty experlenced a substantal

reductzon m  fh e grow th of revenues Tlus negatw e t end w as prlm nrzly the resuit of

State actolw  the unpac't of the Co -cotm ty sales tax dlstribuhon form ula and a slow -
dow n m  real estate developm ent w ztlun the Caty R ecently, w ltlun tlze last tw o years,

the revenue outlook lu s becom e m ore poslhve K us can be aM buted prlm artly to

m gntfzcant m c eases m  sales and uhhty frand use taxes as w ell as m c eases m  property

tax assessed values In addltlon, the FY 98 nnnexahon has a very favorable zm pact on

revenues PertnTnlng to expendltures, the C lty's Restructun ng G ovem m ent Program e

m cludm g com pehhon/pnvahznhon efforts, has resulted m  operaM g costs elther bem g
reduced or rem nxnxn g corustant

Projee ons: The attached prolechorus provlde an nnalysls of the General Flm d, Debt
Sem ce Ftm d and the Pubhc Trartsportahon Ftm d. In developm g these prq ectorks the

R 97 budget w as used as the base year. In addlton to the prq ed lorus, the follow m g

pages outhne the assum ptzorus on w luch the prq echorks are based A ddlhonal

m form ahon relahng to luston c revenue t ends ls also prow ded The follow m g ls a

s of the atlaclted prolechorus

G en eral Fu n d

-  Even though the detazl revenue and expendlture zterrts have changed, the overall

excess prq eo on for R 97 and 98 rem alnq baslcally fh e sam e as the proleclm rks

m ade m  R 96

-  The overall prolechon for R 99 and 2000 ls approxlm ately $5 0 m llllon better
th=  the prq echorks m ade m  R 96 Tlus m v rovem ent zs prlm arzly the result of

nnnexahon and expected m creases m  sales and uttllty franchlse taxes H ow evec

the l7Y 97 prq ectaons stzll reflect a shght shortfall for R 2000 and approxlm ately

$6 5 m llllon shordall for R 2001

D ebt Sew ice Fun d

-  Increase m  property tax revenues resulhng from  annexahon as w ell as m ore

poslhve assum ptzorks for other dedzcated revenues w tll result m  a prq ected

general governm ent debt capam ty of $46 nulllon

Clty Councll Retreat, January 1997 Page 19



Public T ransportad on Fun d

-  The exlstm g fllnd balance posltlon ls sllfhcaent to m ake posslble the conhnuaton

of current serw ce levels through R 2001

Conclusion The current prolechorus m  these three funds (General, Debt Servlce and
Pubhc Trarksportahon) are m ore favorable than m  the past H ow ever, changes m  the
asstlm phorks on w luch these prolechons are based w ould lm ve an Jm pact on these

prolechons

Clty Councll Retreat, January 1997 Page 20



C ity of C harlotte

G eneral Fun d

R evenu es an d Exp en dih ltes

(In M illions)

1997 Projections

1997 1998 1999 2000 2001

R evenues and Fund B alanceProperty Tu es $131 4 $1X . 7 $145 7 $148 2. $150 8
Sales TM  28 2 30 1 32 7 34 0 34 9

U bilty FranrhlRe 18 0 19 4 20 4 21 4 22 5

Pohce Servlces 9 8 7 9 8 1 6 6 6 8

Solld W aste Fees 6 2 6 5 6 8 7 2 7 5

O ther R evenues 51 9 50 7 50 3 51 1 51 8

Ftm d Bnlnnce (for Technology) 5 0 .=  --c - - -=

otal Revenues and Ftm d Balance 250 5 257 3 264 0 268 5 274 3

Expertditu res:Pubkc Safety 145 0 148 1 152 0 162 4 16# 6

Solzd W aste Sem qces 26 1 26 9 26 8 28 2 29 4

Trarksportatlon 10 6 11 4 11 5 12 4 13 0

Enm eerm g and PropertyM anagem ent 13 9 14 4 15 0 15 9 16 7

A dm lnle atzon 24 4 24 9 26 0 27 2 28 3

Com m um ty Plam ung andD evelopm ent 11 6 11 9 12 3 12 7 13 2

D ebt Sen uce Paym ents 11 8 11 4 9 6 8 0 8 6

Teclm ology 5 0 5 0 5 0 3 0 3 0

Total Expeni m res 248 4 2.54 0 258 2 269 8 28O 8

1997 PROR CTION  - EXCERS (SH ORTFALQ  $ /4. $ 3.3 $ 5.k $ f1..m $ (6.51

Prolectlozts are based on assum phons ldentm ed on the follow m g tw o pases C hm v es m  these

ttm phorus w otlld have an zm pact on these prolectzorus
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C ily of C h arlolte

G eneral Fund

Financial Projections
D etail A ssu m p tion s

G eneral

Base Year - W 97 Budget

lncludes n 98 annexahon

R evexm es
N o chm v e m  property tax rate

A ssessed value m c emse of $500 m llllon for W 98, $700 m llllon for R 99 and $600 m tlllon

for R 2000 and 2001

Sales tax revenue m crease of 5 5%  each year before adlustrrtents for tax dzstnbuhon

form ula

U tzhty f'ranchlse tax revenue m crease of 5% each year

R ejm bm sem ent for pohce sem ces based on agreem ent m th M ecklenburg County

N o change m  m ap r prom nnu  or ap eem ents w lth M ecklenburg C ounty or the State of

N orth C arolm a

% hd w aste fees m crease of 5%  each year

O th er revenues m crease of 2 5%  eacit year

Clty Counc:l Retreat January 1997 Page 22



C ity of C h arlotte

G eneral Fund

Financial Projecdons
D etail A ssum ption s

Expendih u'es
Sem ce levels renu 'n tm changed

V acancy rate of 1%

Salazy and w age m cremses based on Pubhc Safety Plan for Pohce and Fv e Inc eases for

general pay plan em ployees of 4 2% /or R 98 and 4 7%  each year for W 99 through

R 2001

Em ployee beneflt m c eases as follow s

-  
Socjal Sectm ty - N o change m  rate

-  
Rehrem ent - N o changes m  rate.s

-  

H ealth Irtsurance - N o m c ease for R 98 and 5%  each year for R 99 through

> 2001

N o m crease m  goods and sem ces for R 98, m c ease of 2% each year for R 99 through

n 2001

A m ounts for general hablllty and w orkers' com pensaton clalnu  based on n 96

actuan al stttdy

N o zm pact for future com pehtw e blddm g/pnvatzzahon

R 97 m cludes one-tzm e polzce grant related expendltures of $4 7 m :lllon

lncludes $5 0 m llllon for teclm ology each year for R 97 tbrough R 99 and $3 0 nwlllon

for > 2000 and 2001
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C ity of C had otte

G en eral G overn m ent

D ebt Service Fun d

Percent of

G eneral

yun4 B alance O bligation

Fiscal Y ear --ln M im 'ons D ebt Pap nents

1997 $47 1 104 1

1998 $43 1 92 2

1999 $42 6 87 3

2000 $39 5 78 3

2001 $35 6 70.8

2002 $32 3 63 5

2003 $28 9 56 5

2004 $25 7 50 5

2005 $23 8 64 1

2006 $37 1 102 7

CIT  Counczl has adopted a pohcy that fund balance should be at least 50% of the

general obhgahon debt paym ents for the follow m g year

A s a result of the tm proved revenue outlook and the m v act of arm exahon, there ls

addltaonal general govem m ent debt capaczty of approxlm ntely $46 nulhon w luch has

been m corporated m  the above calcttlahons

Prolechorus are based on assum phorus C hanges m  these assum phorks w otzld have art

lm pact on these prq echorus
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C ily of C h arlotte

Public Transportation Fun d

R evenues an d Exp en die es

(1n M illions)

1997 rroiecdons

1997 1998 1999 2000 2001

R evenues:
G rants $ 3 1 $ 3 1 $ 3 1 $ 3 1 $ 3 1
Fares 6 2 6 2 6 2 6 2 6 2

A uto Tax 7 7 8 3 8 5 8 8 9 0

Sales Tax 7 6 7 9 8 5 8 7 8 9

O m w  - 3  - 3  - 2  - 2  - 2
T otal R even ues 24 9 25 8 26 6 27 1 27 5

Expenditures 28 3 2-4 8 25.8 26 3 27 4

1997 PROJECTION  - EXCFSS (SHORTM LQ  $f1 41 $1-0 $ 8 $ .-8 â,.gl

Prq ectlons are based on assum ptlons ldenv ed on the follow m g page C hanges m  these

assum phorts w ould have an lm pact on these prolechorus
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C ity of C h arlotte

Public T ransportad on Fun d

Financial Projections
D etail A ssu m ption s

R evenues

N o rhange m  p 'ants

N o rhange m  fares

A uto tax revenue m c ease of 2 5% each year and tm pact of azm exahon m  > 98

Sales tax revenue m c ease of 4 5%  each year before adiustm ents for tax distnbuhon

form ula

Exp enditures
C ontractual personal sem ces m crease of 5%  m  > 99 and R 2001

N o m c ease m  goods and servlces for & 98, m c ease of 2%  each year for & 99 through

R 2001

Clty Councll Rekeat, January 1997 Page 26



G oals for th e 98- 99 O p eratin g B u dget an d

the 98-02 C apital Inves ent Plan

G oal 1 A lTp z resources zpllh Couna l prlprltles

G oal 2 lraplezuelzf the rleldg/Tlm /xloJ and road lm properrjerlj strategïes irlcluffeff în the FY97-01 CJ//JI/)I

Investm ent P rogram

& fp1 3 Prov3dehnanctal ccp clf.y fn tmplonent kq  2015 Achon Plan sfeps upon flpprtrx l Qf thz Plfln

Goal 4 Cpn/n'ue to 'refttfcz tl)e cost p/ètrtlerrlmerlf sennces ohlle makntazntng customer sertace

Goal 5 Provtde Counal u7,1/J budgetany îrl/èrrzlaht?rl earlter ln the buk et tfereltz/m erlf proass

K ey A ch on  Steps

A hgn respurces w tth C purlcll prm n ttes

1 Im pact C otm ctl's top pn onhes through the R 98-F799 operatm g budget and the R 98-02 C apltal

lnvestm ent Program

e Trartsportah on
w  Econonuc V ltallty m  N elghborhoods

>  Rep onallsm

.  C ornm tm lty Safety

2 D eten rune w hether new  revenues to lm pact pn on tles w lll com e from

.  
N ew ' short-term  capaclty ldentzfled m  the fm anclal prolectlorts

.  D lscontm um g low er pn onty sew lces to fund lugher pn on hes

w  N ew  revenues

Im plem ent f/7z netghborhood Jnd road Trlprppem erlà slrllep es tncluded irl the PY97-01 Ccp k l

Investm ent Program

1 Reafflrm  fundm g dectslorts approved m  the R 97 budget

.  Reallocahon of the Property T ax R ate

.  
Establlshm ent of the S ton n W ater Enterpn se Fund

.  
Proceed w lth deslgn artd cortstructton of the 2W 5 road 11st

.  
Proceed w lth deslgn and Im plem entatzon of the nelghborhood

lm provem ent areas m  Pn tm ty Order
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Provldehnanaal c/iual.y to ,1# E'p;&2: key 2015 Actmn Plan 'Wt'p  upon approval //1/2, Plan

1 A ddress key actlon steps w tth the recom m ended 2015 Plan, such as

@ D evelop a com prehenslve O pen Space Plan for C harlotte-M ecldenburg

.  Im plem ent nelghborhood-bmsed problem  solvm g

. Im plem ent nelghborhood actm n plarks and the C orrtm tm zty Safety Plan

. Reserve deszgnated rm l and trartslt com dors for future needs

.  D evote m ore resotzrces to alternatw e trarusportatlon m easures, m cludm g blcyclm g artd

van/carpoolm g
.  D evelop local coordm atlon stratep es for rep onal m zttatw es

. U tlltze the C IP  as a platform  for econom zc developm ent

Conttnue f0 reduce 1/16 cost cf g/pem rlerll so-v3crs Yhlle matntatnmg customer ser/lce

1 U se com petltton and benchm arh ng to prom de the low est tuut cost m th the best sem ce to tlze

cm tom er

2 U se process lm grtzperzlezll to ellm lnnte unnecessary steps and reduce costs of sew lce delw ery

3 Invest m  technology to reduce peD onrtel costs, zm prove processes and zm prove custom er sem ces

w henever posslble

Promde Counal 7111th budgetary irl/èr-clz/n earher lrf the budget fftw l/pplc'nl procm s

1 U se the C otm cll Budget C om m ltlee to asslst ln the developm ent of lssues for the half-day retreat

and to ldentlfy related pohcy lssues and queshorks

2 U se the half-day C otm cll budget retreats to keep C ounctl m form ed and m volved m  the

developm ent of the M anager's Recom m ended Budget .
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U pcom ing B u dget Issues

in the U pcom ing T w o-Y ear B u dget C ycle

an d th e Five-Y ear C apital Investm ent Program

The Flve-Y ear Transportahon Plan

Pohce Issues

(Such as Teclm ologp H ehcopter, W deo Cm eras, Staffm g)

G eneral Teclm ology U pgrades

(Year 2000 Converslon, Infrastructure Upgrades, N ew  system  appllcahons)

Flre O rgam zahonal Study R ecom m endatons

(Such ms Cozrtm tuucahorus, Orgnndmnhon, Flt'st Responder Issues)

Solld W aste C om pehhve B1d

Flnanclal Partners

(Such as Arts Organ'xnhorus and Cultural Facllm es,
A udzton um -cohseum -c onven Non C enter A uthorltyz

H ousm g A uthon tp  H ousm g Parm ersiup

Charlotte Uptow n Developm ent Corporahon)

R evlew  R equests to R em state D lscontm ued Program s w lthm  H lgh Pn on ty A reas

R evlew  Sem ce Levels Im pad ed by R ecent Fundm g levels,

pa> cularly those lm pactm g custom er sem ce
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C ou n cil D ecision P oint

Pohcy Q ueshorks for the U pcom lng Budget

# Property T ax R ate

1 W hat ls C ouncll's pollcy on the property tax rate?

2 Is the pohcy the sam e for all Funds?

G eneral Fun d

D ebt Servlce

Pay-A s-You-G o
Storm  W ater

# Storm  W ater

3 H as C ounm l's fm ancqal pollcy changed relatw e to Storm  W ater? Storm  W ater ls

now  m ovm g tow ards an Enterpn se Fund supported by fees rather than by fees

and property taxes

# C ou ncil Priorid es

4 Is fundm g for Colm cql pnonty areas (Fransportahon, Econorm c Vltallty m
N elghborhoods, Reponahsm  and Corm num ty Safetyl to be accom pllshed w lthm
exlshng revenues?
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A

Q U ESTIO N S/C OM M EN TS FRO M  JA N UA RY 6TH  CO U N CIL M EETIN G
R EG A R D IN G  S-Y EA R  TM N SPO R TA T IO N  PLA N

Segregated by T op c

A L L

12 C rltlque of plan by M artm  C m m ton

4 W h ch sm dles support w hlch recom m endatlons?

9 Is part of recom m endatlolls from  Rc om m lttee of 100''9

TM N SIT

T M N SIT W A Y S

1 Brldge at E astw ay

3 N o m entîon of rall transportatlon D o already have RO W 's? W lzy dldn't m d ude

protectlon dollars? M ultl-purpose use of corn dors

5 W here can w e add denslty to reduce dem and for transportatlong W ould lndependence

be the best place to add capam ty? B tkes/stdew alks tm portant for econom lc

developm ent/ vltallty or congestlon?

6 R lderslup should not be deten m nant but econom lc capaclty/econonuc analysls needed

to select Independence H O V  lane and E astland

7 O rlgm s/destlnatlons of tn ps -  accom m odated by transportatlon lm provem ents? M bre

lnfo .

10 C harlotte ls not O ttaw a or Portland E xperts to revlew  the recom m endatlons W ho

has proposed the m p rovem ents? lndependent corlsultants

R O A D S

F U N D IN G

2 L obbylst to help on securm g funds at Federal level N eed to put on tzble to get fkm ds -

O ngom g effort

8 Schedullng problem  w ldl lnform atltm  ta G eneral A ssem bly

11 Flm te dollars from  people to look/address other needs besldes transportatlon

-  Storm w ater

-  A rena

4 areas/top prlorlty from  retreat

hollstlc approach



Five Y ear T ran sp o/ ation Plan

Gocl 1 Provtdefor the C3%'s f'rlnsporjcflpn neetfs by

# m m 3m bzm g congeshon &  re#uclnlg travel

# g/dresslng needs V Trflrlslt dependent amrkers
# benest ecpnc- Tc centers/attzens
# pursulng alternahves to congestlon &  p zpinér people a c/zcqsr

# douàlm g ndershlp hy 2010 (12 5 lm llton per pear to 25 m zlhon per

year)

Goal 2 Xdt;r pace Qulk 2015 neeils f/zplrfl/nTj: roail s'yslem

(N ote Cost estlrnates deslgnated by each actlon step are flve-year estlznates and m clude

operatm g and capltal expenses )

T ranszt - K ey A ch on Steps

1 Expand Charlotte TransIt's hours of operahon and extend local bus servlce to new  areas

($7 7 nulhon)

. 
The 1990 G eneral D evelopm ent Pollcles for-fLh-artotle-M < k enburg m cluded a

recoznm endatlon for conbn ued exparuslon of the locai bus system -

.  The M ecklenburg C ount
.

y D epartm ent of Soclal Sen qces has ldenqfled the lack of

rehable, convem ent trartsportahon as a m alor b arn er to obtam m g em ploym ent for m any

W ork-Fu'st partzclpants A pproxlm ateiy 90 percent of W ork Flrst parhctpants reiy on

pubhc trarkm t The pn m ary transp ortahon obstacles encountered by W ork-lhzst

partzcapants are

-  
N o trartstt servtce for second sh ft w ork

-  

N o trarkslt to subm bart em ploym enf sztes except durm g peak hours

.  

Begm nlng system  operahon earher m  the m onun g and endm g setv lce later m  the evenm g

ls recom m ended by

-  H ospttattty/Tourtsm  M ltance
-  Suburban nunnttfacm lnlxg/dlsm buhon com pam es
-  C ortstruchen m dustry

. 

P rovld m g a.ll d ay servlce to A rborem m  area w as znd -lughesf request m  C harlotte

Trarkslt's 1996 ''Te1l U s W here To G o' cam palr  m volvm g ndeu  and the general pubhc

.  

S&p uficant new  m ulh-fam tly developm ent alorts A lbem arle Road artd Independence

Boulevard artd near the A rboretum  ptom de good m arkets for poten tlal trarbslt n ders
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i

@ Busm esses m  Surkset Road/I-77 area lmve requested bus senqce to provlde em ployees
access to avatlable Jobs

. Central PTedm ont C om m tm lty College and M ecldenblzrg C ounty Courts ihw e requested

extendm g bus sem qce along Beathes Ford R oad to place program  chents m  Jobs m  the

Suruset Road/l-r  area

. Expm a on of C harlotte Trarusjt selv lce area ls deslgned to provlde access to new

suburban em ploym ent and shoppm g areas

. T he 1990 N orthw est D lstn ct Plan m cluded a recom m endahon for extended bus sem ce to

tlus area

2 Create trartslt hubs at econonuc centers, m corporahng feeder sew lce w luch uses sm all buses, add

express senuce to Uptow a add crosstow n servlcets8 5 m llllon)

Translt H ubs/Feeder Servtce ç%7 2 m tlhon)

.  Barton-A schm an Assoclates (1994 Publlc Transportahon Revlew  and Analysls) proposed
com m tuutp based trartslt servlces m  Southpark, the Beam es Ford/ltozzelles Feny Road

area, and the U N cc/um verslty Clty area

. T he 1995 ' C lt'y-W lth n-A -c lty'' Stratep c Plan recom m ended expanded transtt sen uces

for center-clty resldents, such as begm rung com m tm ltp based sen uces m  northw est

C M rlotte

*  Fo'ar plazts for areas m  northw est Ch arlotte m clude recorrtm erd attorts for operahon of

com m um tr bmsed trartstt servtce The netghborhoods are Todd Park, W m gate,

Sevezsvzlle, an d D n ud H llls T he N orlhw est Enterpn se C om m tm lty Board also l'bas

endorsed thls ldea

. Flrst U m om  IBM , the G ovem or's Educatlonal V lllage, and other U m verslty R esearch Park

com pam es iuw e requested expamslon of the U m -park R lder servlce w luch began m

January 1996

. T he M ecklenblzrg C ounty D epare ent of Soclal Sen uces has asked for m ore frequent

servlce to the A rrow ood Industn al Park and the U rtlver-uty R esearch Park to m eet the

traruspozlahon needs of W ork-lhrst partlclpants Ftrst U m on, IBM , A llqtate, A ccun de,

Baxter H ea1th Care Products and restaurants/sm all retazlers located m  these subttrban
areas have posm ons sm table for W ork-Flrst cllents

.  Barton-M chm an Assoclates (1994 Publlc Transportahon Revlew and Analysls) and
M cconruck Rnnkln Intem ahonal (1996 Bus Rapjd Translt Issues and Opportum hes)
ldenhfled Soutlm ark as a potenhal traruslt center Barton-A schm an A ssoc:ates proposed

replacm g som e locai C harlotte T rartslt seN lce w lth tw o new  nelghborhood-based routes

usm g sm all buses/vans

.  The Plnnnlng Com m lsslon and Traztsportatton/Rep onahsm  W ork Group (2015 Planm nç
For Our Future) reconunended the provlszon of satelhte traruslt faclhhes at Southpark,
A lrpoz-t, U ptow n, U nw erslty area, etc
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. M cconm ck Pnnkvn Internatlonal (1996 Bus Rapld Trarkslt Issues and Opportunltles)
reconunended a transltw ay tm plem entahon program  w h ch begtns by creatm g a core

group of trartslt centezs (Southpark, Easdand, Aârport, Um verslty Clty) w lth feeder
servlce and convem ent traztslt servtce betw een them

. JH K and Assoclates (1996 Uptown Charlotte Transportatlon and Parkm g Study)
reconunended lncreased sen uce frequency and hours of operatzon for the U ptow n

C zrcult n e cortstlltant also proposed expm u lon of the clrculator to M ldtow n ard  C PC C

dunng the day and to SoufbEnd m  the evenm gs n e SouthEnd D evelopm ent

Corporahon has requested evem ng ctrculator connectlorts betw een U ptow n and

SoutM nd

.  The 1996 N ortheast D lstrlct Plan m cluded a recom m endahon for m creased bus servjce

along U S 29 and addlhonal trartslt sen qces m  northeast C M rlotte

M ore Express Sem ce to Uptow n ($0 4 nulllon)

. JH K and Assoclates (1996 Uptow n Charlotle Transportahon and Parklng Study)
recom m ended lm provem ents to express bus sen uce to U ptow n T hey suggested

selecun g com dors of concentrated k avel, conduchng em ployee sun reys, and perfonnm g

spectallzed m arkehng to help m  serm ce deslpv ndershtp grow th

. 'I'he U ptow n Trarusportahon C ounc!l luas advocated m creased express servlce along

P rovtdence R oad based on m put recew ed from  U ptow n em ployeess R ou te 61X ,

Provldence Road Express, ls currently C harlotte Traruslt's tlurd m ost productw e express

rou te

.  M ccorm zck Rankln lnternatlonal (1996 Bus Rapd  Transtt. lssues and O px rturtttzes)
proposed an Im plem entahon plan for trarksltw ays w iuch beguzs by provldm g convem ent

express bus sem uce betw een potenhal traruslt centers, m d udm g U ptow n C im rlotte

. Resporuses to a 1996 sulv ey of over 6,000 U ptow n em ployees m dlcated a need to m crease

the convem ence and operatm g ho=  of translt sezv lces m  order to clm nge cornm utm g

belm vlor

. A  1996 stuvey of 40 com m tuuty leaders m dtcated thelr opm zon that tm provem ents to

U ptow n express servlces w ould be a key strategy to atk act new  usezs

. The Plannlng Com m lsslon and Trarksportatton/Rep onahsm  W ork Group (2015 Plam ung
for O ur Future) proposed m creasm g the frequency of trarkslt senuces

A dd Crosstow n Sennce ($0 9 nulllon)

. M cc ornuck Q ankm  lnterrtattonal recom m ended m creasm g btts sen uces betw een

otenhal trartslt centers as an achon w iuch colzld be lm plem ented short-term  to prom oteP

k arksitw ay developm ent

. The Plnnnlng Com m lsslon and Trartsportatlon/Reponahsm  W orkGroup (2015 Plarm m g
for O ur Future) recom m ended trartslt servlces connectm g m alor actzvlty centers

(Soutlm ark, Unw ersTty area, Alrport, etc )
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T ransztw ays - K ey A ch ort Steps

1 Cordirm  tralw tw ay approach and prepare M aster Plan m com oratm g Im plem entatzon pn on tzes,

proted ratl nght-of-w ay, and add bus servzce, stahorus, etc m  pnonty com dorts) based on

studlests; 5 mllllon)

. Barton-Aschm nn Asscxaates (1989 Translt Corndors Sm dy) called ''exlsttrtg rall nghts-of-
w ay a um que, rep onal resource w iuch could prove to be of m calculable, long-term  value

to the com m um ty''

.  Parsorus Brm ckerhoff (1994 Charlotte Transltlonal Analyms) recornm ended that the Clty
take steps to preserve nght-of-w ay w luch m ay be needed for future transztw ay use

. JH K and Assoclates (1996 U ptow n Charlotte Transportatton and Parkm g Study)
proposed pubhc purcllase of the N orth Carolm a Rallroad corndor (znd to Brookshu'e
Freew ay) and the N odolk Southern rall lm e (Stonew all tbrough SouthEnd) ln the
consultant's opm lon, presezv ahon provldes optlorks for m eetm g the vlslon of U ptow n

grow th/developm ent

@ The Plannlng Com nusston and Trartsportahon/Reglonallsm  W ork Group (201.5 Plannlnz

for Our Future) recom m ended protectlon of exlstm g ratl com dors as they becom e
avallable for future trartsltw ays

.  
T he 1990 G eneral D evelopm ent Pollcles m cluded a recom m endahon for rall corn dor

preservahon for fum re trarkslt use

. M ccornuck Eartlun Internahonz (1996 Bus Rapld Translt for Clm rlotte-lssues and
Opportum hes) recom m ended the follow m g short tezm  acbons for transltway
developm ent

1 Pohhcal pubhc and plannlng com m ztm ent to trartsltw ays,

2 ldentlfy ard  tm plem ent pnonty translt centea
3 Im plem ent a new  operaM g p1an featurm g convem ent express bus sem ce

betw een centers,
4 P erform  com dor studles to defm e routes and staged zm p lem entatlon for rap d

trarkslt segm ents

. Parsons Brm ckerhoff (1994 Charlotte Trarslhonal Analyszs) proposed tlàat the Clty take
the next step m  trarksstw ay developm ent by perfornung A ltenm tw es M alysls, now  called

a M ap r Invesbnent Study by the Federal Translt A dm uustrahon

. n e Planm ng Com nusslon and Transportahon/Reglonallsm  W ork Group (2015 Plarm m g
for O ur Future) proposed com pletlon of a M alor lnvese ent Study for trarksltw ays,

m d udm g cortstderatton of busw ays, hght razl, and htgh œ cupm c'y veiucle lantss

2 lm plem ent lndependence Boulevard Trartsztway Dem onstratzon Prolect ($9 7 rm lhon)

*  Ruxnm d Klepper Kahl and Gannett Fiem m g (1986 Supplem ental Envlronm ental Im pact
Statem ent for U S 74) developed a bus operattorts plan w h ch nearly doubled the am ount

of trarlslt sem ce m  fhe Independence com dor to take advantage of the travel hm e

saw ngs provlded by the h gh occupancy velucle lane
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C  I T  Y  O  F C  H  A  R  L  O  T  T  E

A G E R 'S O FF IC E

M E M O  U M

D A T E : January 29, 1997

T O : R etreat Partlclpants

FR O M : V 1 A lexander Lyles

R E : C ouncll R etreat

W e learne,d several lessons from  the partnershlp retreat w lth C ouncll 'f'w o of those lessons

are 1) Councll works m ore effectw ely when the entlre group ls engaged, and, 2) Councll
w ants actlve partlclpatlon by staff to provlde optlons m  a bn ef and conclse form at

T hls year, staff w ho have a spem fic role m  the presentatlons and dlscusslons w l11 partlclpate ln

the retre'at F urther, the staff ls belng asked to attend on those days they are scheduled to

w ork w lth C ouncll A ttached ls the C ouncll R etrem  attendance 11st and tlle dates for ovenught

stay and a copy of the agenda Please note as appropn ate these datcs on your calendar lf you

have any speclal audlovlsual needs for your presentatlon, please send an ''e-m m l'' to B 1l1

G uerrant no later th%  January 17th

T he retreat w 11l be at the Plne C rest Inn ln T ryon, N orth C arollna D lrectlons and other

lnform atlon w 11l be lncluded ln the retreat notebook, w hlch w 111 be avm lable the w eek of

January 20th

Plem se call m e lf you have any questlons T hanks

A ttachm ent

c' Support Staff



C ound l R etreat M aster L ist
Janual'y 3o-Febn lary 1

n ursday &  F riday N ight s'n*day N ight o nlv

frm zncilm pm h l!m

Pat M cc rory

Pam ck C annon

C had es B aker

M alachl G reene

M lke Jackson

N aslf M aleed

D on R eld

A 1 R ousso

E lla Scarborough

T 1m  Sellers

Sara Spencer

L ynn W heeler

Starf m em bers

F acllltator Jlm  H um phrey

D el B orgsdorf M artm  C ram ton

Julle B urch* T om  Flynn

C urt W alton G reg M cchnnls

B lll G uerrant Stanley W atklns

Pam  Syfert C harles W oodyard

Brentla Freeze Boyd C auble

V , A lexander Lyle.s Julle H 111

R tchard M artm

M ac M cc arley

* Julie Burch is only staying n ursday N ight



C ity C ouncil R etreat A genda
'rhuxxtlay, January 30 - Saturday, February 1

W ne C M  1nn - T ryon , N C

'rlm u day, January 30q 1997

5 30 pm Am ve (Chm k In Avatlable at 3 (K) pm)

6 (X) pm  Soclal

7 00 am  D lnner

% 00 pm  O penlng R em arlcs by M ayor and R etreat Planm ng C om m lttee

8 15 pm  C ouncll D lscusston of Lessons Learned from  D ecem ber R etreat

(Pam Syfert &  D e1 Borgsdortl

Friday, January 31, 1997

7 45 am  Breakfast

8 30 am  F Y 9: &  99 B udget and lh nance Prq ectlons

(C:M W alton &  m chard M artln)

10 œ -10 15 am  B reak

12 (X) pm  L unch

1 00 pm  T ransporahon P ollcy and D lrectlon R ve-Y ear Plan

(Jlm H umphrey &  M artln Cram ton)

2'45-3 00 pm  Break

5 00 pm  F ree n m e

5 30 prn Soclal

6 30 pm  D lnner

8.30 pm  W l'ap U p Transportatlon Pollcy alld D lrectlon

tDel Borgsdortl



C ity C ouncil R etreat A genda

Tlm zwday, January 30 - Salurday, February 1

Pine C res't Inn - T ryon, N C

Page 2

Saturdap  February 1, 19*7

7 45 am  B reakfast

8 30 am  D lscusslon of G oals for Econom lc W tahty/D lrectlon for N elghborhoods

lM artln Cram ton, Tom Flynn, Stanley W atlans)

10 30-10*45 am  Break

10 45 am  D lscusslon of G oals for R eglonal Strategy

(Boyd Cauble)

12 00 pm  W rap U p

12 30 pm  Lunch

R etreat N otes/R eport G reg M cfhnnls &  C harles W oodyard

R etreat Facllm es B111 G uerrant

R etreat C om m unlcattons Julle H 11l
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.  Parso!u Brm ckerhoff (1994 Charlotte Trarksttlonal Analysls) proposed early
Im plem entat!on of bus route revlslons w luch asslgned express routa  m  the M atthew s

corn dor to the Independence Boulevard hlgh occupancy vehlcle lane

.  Barton-A schm an Assoclates (1994 Publlc Transportatlon Revlew  and Analysls) concluded
that an zm portant factor m  m creasm g translt pakonage m volved the Clty's takm g

advantage of opportutuhes to provtde traruqat w tth a slgntftcant travel ttm e advantage

.over the auto m  congested corn dors

. M ccom uck lntem ahonal (1996 Bus Rapld Trartslt for Charlotte lssues and
Opportum hes) m enhoned tlu t a prlot Prqect tm dertaken m  O ttaw a m  1974 helped prove
the vtabtltty and potentzal of the trartsltw ay approach to the pubhc and local offlcTals

.  M ccorm tck lntem attonal (1996 Busw ay D em ortstratlon Proqect Idenhfx atlon.
Techrucal M em orandum  N o 1) recom m ended the M atthew s corndoc m ore speclflcally
Independence boulevard, as the best locahon for a busw ay dem ortstrahon because

1 It ts one of the three com dors ldentdled m  tize 1994 Transltlonal A nalysls as a

pn onty com dor for further achon
2 It ls one of the m ost heavzly used exzshng trartslt corn dors and itas the hzghest

current express bus n dershtp
3 lt lu s the ideal com bm atton of a grade separated nght-of-w ay w ltlun w alkm g

dlstance of resldenh al artd em ploym ent areas w luch are already reasonably

ttanslt ortertted

.  The Plannlng Com m lqslon and Trarusportatzon/Reponallsm  W ork Group (2015 Plazuung
for O ur Future) proposed developm ent of a p lot traltstt prqect m  a m am  com dor w luch

offers a lur/t senqce frequency to grow nderslup m the corndor

R oads and Streets - K ey A ch on Steps

1 Fund C-ZT  road bm ldm g to m eet needs m  Plan's fzfth year m  2001 ($9 5 m llllon), select optzon to

address ylnfllnded state road needs ($434 nulhon)

.  
lrt developm g the 2015 Trarksportahon Plan, roadw ay prolects w ere rartked by a

com m lttee of staff from  several agencles, m cludm g the C zty of Charlotte,

M ecklenburg C otm tp  U m on C otm tp  Citarlotte-M ecklenburg Plam ung

Com m lsslon and the N orth C arolm a D epartm ent of Trarksportahon The

com nm tee w as form ed by the Tech ucal C oordm ahng C om uuttee of tNe

C iuariotte-M ecktenburg M etrop olltan Plarm m g O rgnnl'zatzon Each of the

prq ecl  m cluded for conslderahon w as there because prq ected traffac voltzm es

for the year 2015 show ed a clear need for an lm provem ent to the roadw ay In

m ost cases, the need w as also evldent m  the year 2005, m d ln m nny cases the

need for tm provem ent ts aiready evtdent today The prq ects w ere ranked on

elght cn ten a A  descrlphon of the cnten a ls prow ded belom  along w lth a code

tzsed to ldenttfy the cntena on the attached table (page 42) The table presents
the key rnnklng titat led to the pn on ty for each of the prq ects

w Im prove Safety (Sa9 The prqect tnherently lm proves safety beyond the
level dlat w oald nattzrally occur from  the congestlon pm provem ent

m volved m  the prq ect
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* Reduce Congeshon (Con) n e degree of zm provem ent m  congestzon
provlded by the prq ect, m cludm g resporkse to current congeshon

problem s

w Benehts O utwezghm g Costs (B/C) All of the prqects are expected to
l'tave beneflts w htch slgm h cantly outw etgh thelr cost 'Ih ls cn ten um  zs

bmsed on the dep 'ee to w htch expected prq ect beneflts w 1ll outw elgh

prq ected prq ect costs

w supports Grow th m  H zglz D enszty Transzt Com dom (Cor) Tlus refers to
supportm g grow th m  the corn dors of the ''C enters and C orn dors Land

U se Plm f'

w Im proves Accesslbzlzty to Center Czty Charlotte (Cen) Tlus refers to the
greater U ptow n C M rlotte area m d udm g such areas as C arolm as M edlcal

C enter

w Increases Accessjbzhty to Econonuc Centem  (EC) Tius w ould m dude
locatlons such ms the A lrport, Southlh rk and U N C C

w Prow dt's Posztw e Im pact on A.U Q ualzty and Reduces Energy

Consum ptlon (AQ) Tlus beneflt com es from  the ablhty of the prqed to
lm prove trafflc flow  and reduce velucle ldlm g

L an d U se - K ey A ch on Step s

1 A dopt 2015 Plan w luch m akes land use recornm endatlorts tim t support transtt and pedestn an

fnendly envlronm ents

2 Propose developm ent regulatzons w h ch prom ote connectm ty and pedestnan m oblhty

3 D evelop com preheruslve land developm ent plarks for the 5 m alor corn dors m cludm g p otenhal

trm u lt statzon s

4 D evelop and adopt urban com dor standards

Fun dm s - K ey A ch on Step s

1 C hoose ophorts to address s-year Plan's fundm g requzrem ents

. Pazsorts Bnnckerhoff (1994 Translhonal Analysls) proposed as a next step m  developm g a
trarusltw ay system  titat the C lty w ork tow ard a local, posslbly rep omal, fundm g sou rce

. The 'zcom m lttee of 100$ (1994 Fm al Report) recom m ended seelung ertabttrtg lepslatton to
levy a sales tax to lm plem ent the trartsportahon plan developed by tl4at group

. The Plannlng Com nusslon and Trartsportatlon/Rep onahsm  W ork Group (2015 Plarm lnç
for O ur Future) advocated secun ng an adequate flnnncm g source for exlstm g and future

translt operahons
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. T he '/c om m lttee of 10' ldenttfzed tw o op tlor!s for addlttonal local ftm ds to fm m ce the 5-

Y ear Plan's achon steps

1) Draw down a portlon of the Trarzsportatlon Ftm d balance
2) Transfer revenues from  the General Ftm d to the Trartsportahon Ftm d

2 Endorse G overnor's T ranslt 2001 C om m lsslon recom m endahorts w lu ch m crease State trarkslt

fundm g and provlde new  sources of local revenue

.  The Translt 2001 Com nusston recom m ends m creasm g State trartslt support by $75 m llhon

per year Tlus w ould allow  the N orth Carohna Departm ent of Transportahon (N CDOTI
to pay a larger percentage of C M rlotte's capjtal and operahng costs

. The Trartslt 2001 C om m lsslon also recom m ended that State and local agencles w ork m

parm ezslup to seclzre G eneral A ssem bly authorlty to lm pose one or m ore of the follow m g

iocal oph on revenu e sources

1) Rental veh cle gross recelpts tax
2) Velucle repstratlon surclmrge
3) Parkm g tax
4) Local ophon sales tax
5) Land transfe.r fees

3 Pulsue $50 m lllzon Federal ''earm ark' to be used for tm plem entm g trarzsltw a)r system

.  'l'he Interm odal Surface Transportatlon Efflcjency Act (ISTEA) of 1991 ls scheduled for re-
authorlzatlon thls year The developm ent of new  Federal trartsportatlon Iep sladon m

1997 ls an opporttm lty to secure Federal fm ancm g for a m aior trartszt capltal prq ect Tius

opportum ty m ay n ot occur agam  for an other 5-7 years

.  n e Traruslt 2001 C om m lsston recom m ended that N CD O T agp essjvely seek Federal

fun clm g for trartstt prov arrus ard  spectfzc prolects

4 Cortslder addressm g tm funded State road needs by 1) ftm dm g all or part locallp 2) lobbp ng
the State for m ore lughw ay expendltures m  Charlotte-M ecklenburp or 3) do b0th

.  The ''Com m lttee of 100t (1994 Fm al Report) recom m ended the follow m g to address
roadw ay needs m  the C harlotte m etro area

-  Rep onal fundm g should be corksldered to fm ance unftm ded State lughw ay

lm provem ents
-  

Local C ongresslonal delegattorus should w ork to m crease the am ount of Federal

lughw ay ftm ds corm ng to N orth C arolm a as part of IST EA  re-authon zahon

.  
'Ihe ec om m lttee of 10 ' ldentdied the prq ected shortfall m  fundm g for State iughw ay

neecls as a m alor Tssue w luch should be addressed
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5 D evelop a process to confm ue conuntm lcatm g and steenng the Plan at local, State, and Federal

levels

. 'I'he ''C om m lttee of 100 tdenttfted a need for a m eclu rttsm  w lucit w ould ettsm e that the

Plan's acuon steps are lm plem ented and com m tm lcated T he C om m ztlee beheved tl'tat

m volvem ent of persons beyond local staff w as cn hcal to obtam m g Federal and State

funds
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U nfunded 2001 R oadw ay N eedl

Po jed  Rlnklng from  the
2015 Tm nspodatlon Plan

2e15
plan C rlteda œ t
Rank Roadwav Llmll $.* CoR Q(Q Q<  ko. den K  AQ Fundlna tMII1Kns1

4 6 u s 74?sheron A m lty Intem hange Phases 7 & 8 E E C e E e 'u * 12 Q

2 7 A bem ade Rd (NC 2*.27) Pleœ en Dr to Reddm an Rd C * G E s q s l>e n 1 5
3 : Freedom Dr (NC 27t l-85te County Une E C @ c s Rh*n M  t

(:h 4 11 US 74 Fapr- / HOV Sharon * *  RG *  !ö!M G Rö C Q G E : e c : '*--*- 16 0
C  5 13 IW  W ldeningâlov Proled Southern Outer Loop to 12 5 e C e e c * - -*- 149 Q

g3 6 14 US 74 G pre-  l HOV l*M d Rd to Outertoep C C C E e C C B -''A- 21 0
j 7 15 ,-85 29/49 Connederto CabarM  Co Un: : E * c *'*-œ- 16 Q
g. : $9 Nc 16 1.45* He kln: Rd e C : C C e '*--A' $ 0

9 20 A bem ade Rd M arrb B&d lnterchange () C @ C *'-*- 1Q 0

rl 10 21 Weet BNd (NC 160) US 521 to Otlter Loep C G s c **--A' 4 q
.* 1$ 22 NG  IG  Brx kstllre F-  CaqKed ond tq * 5 C  * C  C  l - -'' $ Q
.T' 12 25 G raham sht (US 29-74) IQ 77 to Stat- * e AVe 4 s c C M @ 1 Q

Y 13 26 Nc 49/Gra1:*m St Conn 1229* 1.35 C e c e *u-A' 21 Q14 27 Van- Rd >77 * Mt Iol#
- Hllntere lle Rd C * L - -K- 5 e4 

w.-.. x  ()
.
7 15 2: W e  BNu Otlter Loopto County Une : c c :
,- . 16 30 B1I# Graham PK- A G  B&d lntemhange C * c - --' 8 ;
t8 17 31 ell# erqhem P* (tlS S21) d@eh Blrmlngham PKw Y Th 0la Rd : C C - -A' 1 Q
hq 18 33 BIlN Gmham Pkw e klneon BNd InterGhqnge : s * c e s *--- 4 0

19 35 N C 115 StatM : R d to O uter Loep @ : l e = ' 12 :

2: %  W lMnlon Bkd t -  RG R G to O uter toop e C s * - -- 4 q

21 37 Areqelpa Rd MargaretW alaO  Rd to Sam Newez Rd s * @ s ck  6 0
22 38 esouth O d ($JS 62$) 'ryeola Rd to Arçhdale Rd c s e s 'u -- 1 5
23 4: south B&d (Us 521) W x dl-  Rd te Tn ola Rd @ s 'u-œ' 3 Q
24 41 Kfefet  R ö C urrent End to M atth-  Tew nshlp Pkw  s s : clty 3 5

Total C oet $M 3 5

J$ Legend E al Extreme: hlgh poso e Impad
Q  c = coe erabte pos-  lmpad
: s u lgnzeant posltlve Impad



C ou n cil D ecision P oint

D eterm m e w luch achon steps of the Plan

. A re approved for next step for lm plem entatlon

. N eed m ore staff analysls and C ouncll dlscusslon before proceedm g

. Should be revlsed before staff lm plem entahon

. Should be deleted
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A ction Steps

T  ranslt
1 Expand C luarlotte Transjt's hours of operatton and extend local bus sew lce to new  areas
2 C reate trartslt hubs at econonuc centers, m coc oratm g feeder setv lce w iuch uses sm all buses, add

express sem ce to U ptow ne add crosstow n sen qce
3 M eet Federal A m en ranK W lth D lsablhttes A ct requtrem ents

4 A ggresslvely pursue ftm dm g parm erslups

5 A dd custom er servlce enhancem ents

6 Other (fare ad/ustm ents, m arketmg 17la14, new bus teclmology)

T ransltw ays
1 C onflz.m  trarusltw ay approach artd prepare M gster Plan m corporahng lm plem entah on pn on tzes

2 Protect rall n ght-of-w ay

3 A dd bus servlce, stahons, etc m  prlonty corndorts) based on studles
4 lm plem ent Independence Boulevard Trm u ltw ay D em onstrahon Prq ect

R oads an d Sl eets

1 Fund Clty road bulldm g to m eet 2001 needs

2 Select ophon to address tm funded State road needs
3 M ake lt easler for cltzerus to w alk artd blke

1, a n d U-s- e .

1 Adopt 2015171M  (m  process)
2 A tzthonze staff to propose developm ent regujatlons w luch prom ote connectlw ty and pedestn an

m oblhty
3 D evelop com preherkslve land developm ent p1arks for the 5 m ajor corn dors m cludlng potenhal

trartslt stah on areas

4 D evelop and adopt urban corn dor standards

Fun dzn ç

1 Choose ophonls) to address Plan's flm dm g reqm rem ents
2 Endorse G overnor's Trarkslt 2001 C om rm sslon  recom m endahorks w luch provlde new  sources of

local revenue
3 Pursue $50 m zlhon ''earm ark'' through LSTF.A  re-authortzatlon to be used over next decade to

contm ue transltw ay tm plem entahon, local rnatch of $50 nulhon m ust be addressed later lf Federal

flm dm g approved
4 C orustder addressm g 'Infalnded State road needs

5 D evelop a process to contm ue colnm tuucatm g and steerm g Plan at local, State, and Federal Ievels
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Econ om ic V itali irection for N eighborh oods

The C lty's current econoxm c developm ent strategy ls a three pronged approach w luch

focuses on provldm g busmess support serplces, mhm tructure inresfp7enf and geographkc
éuseJ developm tnt knthahves Tlus strategy ls apphcable to a11 levels of the com rnuzuty -

rep onal, cztp w zde and nelghborhood - that the C lty seeks to m fluence through pubhc

efforts and parm erslups

W ltlun the overall C lt
.

y strategp  there are num erous elem ents w luch address

nezghborhood econom tc developm ent Those tm hahves can be sllm m arlzed m  the

follow m g goal statem ent

Support nelghscrhopff economtc Jerclpprrlerlt acnmttesfor fhsfressefl busmess c/rrl#prs
anil noghborhood refclz m arkets lhf,l w tll

# retatn, eayu rl;l anii recna l neq hborhooâ bustnesses,

: rtduce nelghhorhcwd unonploym ent, and

# support ficrcloppzerlf ofbastc consumer retatl serpTces

T o accom plish tltis, the follow ing action sk ategies az'e established:

B u sm ess Support

(Indm dual & Organlzahonal)

In frask u cture

D evelopm ent Im hatw es

(Econonuc Developm ent Plannlng, Assessm ent & Im plem entatzon)

K ey A ction  Step s

.  .  .retakn, carcnff and recm lf neghborhood busknesses,

1 Prom ote busm ess retentzon and exparuslon tltrough sm all busm ess ow ner trauun g artd tecluu cal

asststance program s (for exam ple, Sm all Busm ess O wner M anagem ent Program )

2 A llgn C lty busm ess flnancm g and developm ent tools to support nelghborhood bmsed econom zc

developm ent goals (CW AC Loan Pool, revlew to support nelghborhood constuner semqces )

3 Develop relahorus w ltlA local busm ess organlxatlorus and busm esses m  targeted areas (Com dor
Llm son hutlatlve and N elghborhood M atchm g Grantsl
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4 D evelop a proposal to provlde m cenhves for busm ess retenhon, exparkslon and developm ent

along ttrban trarusportatlon corn dors and w ltlun the Czty W lthm  A  C lty A rea by M ay 1997

5 Present a proposal to C otm cll by A pnl 1997, for patlnerslup w lth the Clu m ber, the pnvate sector

and non-proflt C D C'S for developm g a W esfslde Busm ess Park

6 Present a proposal to to C ouncll by A pnl 1997, to create a non-proflt Econonuc D evelopm ent

Corporahon to prom ote and asslst developm ent m  the Clty W lthm  A  CA  area

reduce nelghsprhonff unonploym ent

7 Support busm ess em ployee recrm tm ent and tralrung needs (Em ploym ent artd Tram m g
resources)

8 Prom ote coordm ahon of Clty and County em ploym ent lm tlatlves (e g Job Lm k Program , ()ne-
Stop DSS ''W ork R rst,'' etc )

9 C oordm ate exparuslon of traruslt servlces to tm prove Job accesslblhty for unem ployed or those

seekuv  better paym g Jobs

provtde àcslc neq hborhood consum er serzuces lrl tûstressed busm ess com dors and

neq hborhood m arkets

10 Plan and coordm ate C lty servlce dehvery to buslness corzadox's and nelghborhood m arkets

(e g Cerrl#or Team and Neqhborhood Ba # Problem Sofpln,g - Polwe, Neqhborhood Delpe/cwpierlj,
Transportatton d c )

11 Provlde m arket assessm ents ard  lm dezlake plannm g m zhatlves to support dlstressed busm ess

corn dors and nelghborhood rnarkets and develop baselm e data and outcom e m easurem en ts

(e g , Freetbm Drme Nprfh T'rpon Streef and Belrnonf Rftlul Sfudp)

12 Provzde lrdrastructure and streetscape tm provem ents m  dlstressed busm ess corndors (e g , South
End Jn# C-entral Apenur)

13 Seek grants artd aw ards to address speclal slm ahorks affechng nelghborhood busm ess

developm ent (e g , Brownseld Grantj
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C ou n cil D iscu ssion P oint

1 W hat are the goals for econonuc vltallty m  neTghborhoods? W hat does success m ean?

2 A re the on-gom g or planned achon steps allgrted w lth the goals?

3 A re there actzon steps tiuat need further C otm cll revlew ?
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R e 'on alism

Promote W 'echre zrltergcperrrrnenfil relaflons frs f) cnhcal element ln yrmlntfnnTng sofh a str> g,
compettttve reppn and Charlotte t;s a locatwn pfchtuce to l/pe, work and do busmess, and cs a
place îtulh a hwh quahty ofltfe

T o accom plish this, the follow ing pae nersltips have been established:

12 C ounty R ep on &  M etropohtan A rea Focus

(Urban Coahtzon, M PO, Carollnns' Parm erslup Cotm ctl of Govem m ents, etc )

State A gencles and G eneral A ssem bly

(Governor's Offace, Local D elegatloa  League of M tzm clpahhes)

M ecklc bttrg C ounty and Szx Tow ns

State W lde C oahtlorks

(M ayors of Large Cztzes, Resort Towrts Coahtzon, Professlonal Orgnnlzahorts)

Ftm chonal O peratlorks

(CM U D, CDOX  Pohce, Plannlng, Technologp etc)

K ey A ction Steps:

1 Prom ote personal relahorkslups be- een Charlotte elected offlctals/key staff and our counterparts
w ltlun our rep on

. C entr-allna C o-un-cll of-

G ovem m ents - Becom e achvely m volved ln the C entralm a

C ouncll of G overnm enl  Establlsh personal relahortsh ps w lth represen tatlves

from  w ttlun the eTght C ounty rep on C oordm ate staff plannlng w lth Charlotte

M ecklenbttrg Plannlng D epartm ent so that w e m axlrm ze the use of avallable

resottrces w lthm  the C X  and becom e an m tegral player m  thelr rep onal

research efforts

2 M axlnuze the C lty's econonuc developm ent potenhal by partnerm g w lth rep onal cm es and
tow rts Form  lep slatlve lobbym g coahtzorts to m axlm lxe effectw eness m  Ralelgh

. C arollnas U rban C oalltlon - Im plem ent a sk atep c reglonal plannlng program  for

C lu rlotte and the 20 nule n ng cltles and other m em bezs of the U rban C oallhon

C oordm ate thls effort w lth the C ounctl of G overnm ent staff The ultlm ate goal of

tlus stratep c plan ls to ldentsfy areas of corm non concem  to a11 m em bers of the

C oallh on and develop an lm plem entahon strategy tiuat ls approved by all

m em ber governm enl of the Coallhon The m em ber clhu /towrts w tll form  a
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Jom t lep slatzve agenda and present lt to the Southem  Pledm ont Leglslatlve

Caucus and vlslt, as a group  our delegatlors m  Ralelgh

3 U se C harlotte's League offlcrals to establtsh Leagtze Board support for State fundm g for trartslt

and other local pn on tzes

. N orth C arollna League of M um clpallhes - Fully utdtze the N orth C arolm a

League of M um c pahhes to support our efforts tow ard achlevm g state lep slahve

endorsem ents for m creased ftm dm g of local progranu  and authorzzatlon for

m novattve approaches tow ard local problem  solvm g

4 ûutzate an advocacy group of lirger urbart areas to push for State fundm g for urban tm hatlves,

for exam ple trarkslt fundm g, ' brow rtfleld rem edsahoru'' cnrrunal Justlce system  enluancem ents,

etc

. M ayors of Large C ltles - C reate and nurture a state-w lde orgnnlxatlon of rnayom

from  the 13 largest cltles A gree upcm  corzunon oblectlves N d develop strategzes
tow ard posm vely Im pactm g lep slahon and prop am s dlrectly related to larger

urban centers

5 lnvolve m em beo  of tite M ecklenburg D elegatton m  pohcy dlscussLorus and program  evaluatm rks

that lead to a request for authon zlng lep slahon

w M ecklenburg D elegatlon - Expand m teractton w zth the M ecklenburg D elegatton

to m clude m em bers of the D elegahon sen 'm g on cltp w lde com m ltteczs w h ch

ultlm ately need state lep slatlve asslstance C oordm te w lth the U rban C oahtlon

artd local D elegahon a lobbym g effort w hlch w l11 reenforce our local D elegahon s

lnfluence w ltlun the general assem bly

6 Sohclt pn vate supp ort for local enabhng legzslahon

w C ham ber of C om m erce - Fully utlllze the C h am b er and local busm ess m fluence

m  affectm g state-w lde lep slatm n of zm portance to the Clty of Charlotte

- l D i s* - P oi ntC oun cl cu sslon

1 D oes C ouncll agree that the use of the above organ'znhorks and relatzorushzps are appropn ate for

supplem entm g the Clty's establlshed Focus A rea goals - Trarusportahon, Econonuc D evelopm ent,

C lty W ltlun A  C ltp  and C ornm tlm ty Safety?

2 A re there other parm erslups tlm t need to I7e establlshed or that need addltlonal attentzon?

3 W hat are these paM et-shlps to accom pltsh? A re C olm cll's lm on hes ahgned w lth the goals and

the p artrtezslups?

Clty Councll Retreat, January 1997 Page 49



C E N T R A L IN A  C O U N C IL  O F G O V ER N M E M 'S

B ackground and R espensibilitie,s

# Form ed m  1968 as one of elghteen N orth C arollna C ounclls of G overnm ents, w hose purpose

ls to serve as a condm t of grants, a ste resource for m em bers, and a fon un for local

governm ents to address current problem s and future needs.

# M em bershlp conslsts of approxlm ately 50 local governm ents m  an elght cotm ty areaa w h ch

lncludes M ecklenburg, G c ton, Lm coln, Iredell, Cabarnls, U m ons Stnnly, and R ow an

C ountles Ftm dlng com es from  m em ber dues, state and federal grants, and fees for sezvlces

Pollcy of the C O G  ls set by a B oard of D elegates consistm g of elected oë clals from

M em ber G overnm ents

# C entrallna C 0 G  provldes a varlety of sem ces for the reglon It adm lm sters state and federal

grants In the areas of

- aglng
- w orkforce developm ent

- em ergency Servlces
- CCOn0m lC devtlopm ent Program s

# The C O G  also m alntam s a com prehem lve R eglorm l D ata C enter for the publlc and pn vate

sector w lth lnform atlon about

- populatlon

- econom y
- health servlces

- educatlon
- em ploym ent -

- transportatlon

- utllltles

- cllm ate

# Flnally, the C entrallna C ouncll of G overnm entq provldes local and reglonal plnnnlng and

technlcal servlces to lts local governm ent m em bers m  the a1.e%  of

- com m unlty developm ent

- land use and zonlng

- w ater m zd solld w mste

- G IS m applng
- personnel and m anagem ent

C lty of Charlotte m em ber dues for FY 97 $78,329



C A R O L IN A S IJR B A N  C O A L IT IO N

R ole: and A ccom pli:àm ents

# C reated as a result of C harlotte reachm g out to the 20-nule nng cltles for support in reglonal

efforts Thls w as done because cm es have um que lssues that cross county and state

boundarles

# O rlglnal m em bers lnclude Charlotte, M ooa svllle, Concord, K nnnnpolls, M onroe, R ock H lll

and G astom a n e follom ng additlonal m em bers have been added: B essem er C lty,

C ornellus, C ram erton, D allas, D avldson, H untersville. M ae ew s, M lnt H lIl and Y ork A ny

lncorporated areas near the 20 m ile radlus of C harlotte are d lglble for m em bership

# A lm ual m em bershlp dues are bmsed on w hether a m em ber ls a charter clt.y or a general

m em ber (those added later) For charter cltles, the dues are $4000 for the City of Charltm e,
w hlch has four votes, and $1000 each for the rem slnlng cltles, w hlch have only one vote
each For general m em ber cltles, the dues are $250 each, and they are allow ed to vote only

on the general m em bershlp

# 'rhe C arolrnas U rban C oalltlon ls professlonally stas ed through the C entrahna C otm cll of

G overnm ents The Carollnas U rban Coalltlon ow es 1t.: m any successes to the close personal

relatlonshlps betw een 11  m em bers Faach m em ber clty ls represented by the M ayor, a

C ouncllm em ber, and the C lty M anager

# M alor accom pl/slzm ents for the C arollnas U rban Coalltlon over the last tsvo years m clude

-

loynt lobbym g ln R alelgh to preserve state shared revenue for cltles, ms w ell as other

urban lssues such ms local zom ng, nnnexatlon, and am ortlzatlon nghts

- ltock H lll-charlotte com m uter blzs expenm ent

-

pollce grant for reglonal com m unlcatlons lm provem ents and closer coordlnatlon

betw een lurlsdlctlons

-

ldostlng of receptlon on January 23, 1997 for the Southern Pledm ont Leglslatlve

C aucus and entlre elected body of m em ber orgam zxem orss

-

'l-he beglm ung of a Strategm  Plnnnm g process to be conoluded by D ecem ber, 1997

T he ultlm ate goal of thls plan ls to create a process for reglonal cooperatlon ln

addresslng our m est com m on hlgh pnonty oblectlves--e.g w ater-sew er,

transportatlon, Pollce, plnnnfng, etc



C A R O L IN A  A N  C O A L ITIO N  ''

W

êrbpostd W ork Pregram

Stm teë c R egional Planning M sessm ent
(Draft 1/1H 7)

Jan Feb M N  A pr M *y Jîm e July A ug Stpt O ct N ov D ec 1a11 Feb M ar

w C oalltlon R evyew  atld A pproval Process V  +' P k. Prts

w C onvenm g M eetm g ef P lanners nr R epresentatlves V

u Support of C oncepts

c Inform auon Sharm g

c Tlm e fram e Refm em ent of Process
w Planam g A ssessm ent V  # ' V  g' V

o fnform atlon C ollectlon

-  L egend A greem ent

-  A greem ent on Pn ûnty Issues

o A nalysls

-  D efm e W hat Infonnatm n M eans

-  R eg Staff's D etennm atlon of W tonhes

a Fûrm ulate Concluslons m ld Recom m endahons
a M em ber C ltyes R evlew /A pproval V  +' V  #' V  +'

p Im plem entatlon 

V  7  V

c D evelopm ent Smategles

c Interlocal A greem ents

c Etc

0

P W  = Progress R eport

Pres = Present tjon

ïllaû 1/t 61)7
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C A R O IO A  U R S A N  C O A L H IO N

ST M T E G IC  R E G IO N A L PLA N N IN G  A SSE SSM E N T

Support 
-
of C oncepts:

The ldea that planners should develop a m echm sm /process to coordlnate land use and pl
nnnlnga

nd ldentlfy corm non lssues/opportum tles m  the reglon

Inform at
-
ion

- sharine:
W hat lnform atlon w ould be relatlve to the strateglc planm ng efrort ln the reglon

T im e F ram e R elinem eat;

D eternune m  m ore detall the necessary steps ln the prooess and the am ount of tlm e requlred

L eeend A ereem ent:

A gree on the vanous land use categones for the reglow  so that tlze dlll-erent Junsdlctlons are

classlfp ng slrnllar land uses m  tlle sam e m nnner A lso agree on standard techm cal lntbnnatlon

lssues (e g , land use defmtlons, m ap scales, etc )

A nalvsis

W hat does the oollected lntbrm atlon tell us about our reglon? D oes the lnfonnatlon m dlcate

strengths and w eaknesses arld opportulutles and lssues? D oes the jnform atlon separate faot from
Gctlon?

P riorities

ldentlfy tlle 2 or 3 m alor pnonoes for the rep on so that the strateglc platm lng eflbrt focuses the

avm lable energy and resources on the Im portant Issues In the reglon A re there several com m on

pn ontles for eaoh partla pant?

F orm ulate
- c onclusionsm

- ecom m endations
D evelop a R eglonal Pb nnlng M sessm ent R epoll that descn bes the result

us of the assessm ent and
outllnes recom m endatlons, strategles, vlslon

s etc for the orgam zatlon

M
-  em ber C -

ities R evision

Tbere are M eps m thln the process w hen eaoh representatlve to the CU C reporls to thelr

respectlve boards/counclls on the stattzs of the strateglc process W e need fornm l approval and

'tbuy-ln'' of each partlclpatlng um t of governm ent

Im nlem entllion

D evelopm ent of Strategles

Interlocal A greem ents

(D o-Able) Programsm rolects


