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J o i n t M ee t in g
C i ty  C o u n c i l - C o u nty  C om m is s i o n

é
Ja nu ary 28 , 1992 l

l

AGENDA j
!

1 . O v e r v iew  a n d S t a tu s o f C o n so lid a t io n Im p lem e n t a t lo n

(Davld Cooke )
j'(

I I . B l u e R i b b o n C i t i z e n s ' C o m m i t t e e R e p o r t

(Jim Sheridan )

1 1 1 . P a r k s a n d  R e c r e a t i o n C o n s o l l d a t l o n

(Jerry Fox , Wanda Tow ler , Julie Burch )

IV . Po l ic e C o n s o l id a t i o n

(Wendell White , Don Steger , Ed Chapln )

v . P r e -T r la l /W o r k R e le a s e S ite M a s t e r P la n P r e s e n t a t io n

, . (1
#

, I
za< l 
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M EC K LEN BU R G  C O U N T Y
O fflce of the C ounty M anager

M EM O R A N D U M

T O ' G em ld G F ox , C ou n ty  M an ag er

F R O M : E dw ln H . C h ap ln , A sszs txan t C ou n ty  M anag er

D A T E : Jan u ary 21 , 1992

R E : A gen da Item  for Jan uary 28 , 1992
B oard of C ou n ty  C om m lsslon ers ' L u n ch eon

tattle & A ssocm tes a n d H O K  A rch ztects a lon g  w zth B arry  W ya tt an d R on T u ttle

p lan to m nke a p resen tataon at the Jan u aa  28th lu n cheon m  reg ard s to th e

P re -tm al , W ork R elease slte m aster p lan . W e felt that thlq w ou ld b e a u m q u e

opp ortu m ty  to m eet w zth b 0th th e B oard of C om m zssioners an d th e C lty

C ou n cll to b m ef th em , esp eczally  the C zty  w lth thelr m terest ln the u se of th e
J-a w  E nforcem en t C en ter an d thetr g en eral m terest m  C rnm ln al Ju stace I

hop e tlm e perm lts for a good overw ew  w ath dlscu sszon by th e elected b odaes .

E H C /aW

600 E ast Fourth Street * P O  B ox 31787 * C harlotte N orth C arohna 28231 * (704) 336 2472



C it y -c ou n ty Co n so lid at xo n

J anu ary 28 # 19 9 2
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C IT Y - C O U N T K C O N SO L ID A T IO N

B a c k q r o u n d

M ay 2 l , 199 1 : C lty C ou nc i l and Co u nt y c o m m i s s xo n v o t e to c om b xne

Po lic e D e p a r tm e n t s un de r C lt g G o ver nm en t a nd P a rk s and R ec re at xo n

Departments (and Arts ) under County Government to be effect xve July 1:
19 9 2 .

J u ly 3 0 , 19 9 1 : C tt y C o u n e z l a nd  C o u n t y c o m m x s s xo n m e e t ao x n t ly  t o

d zsc u s B c o n eo ltd at io n . C o n so l td at zo n e f fo rt s ar e p ut o n- h o ld p e n d ing

r e eo lu t xo n o f t w o P o l ic e e o n so l id a t xo n x s s u e s :

1 . J o xnt d e e xs xo n m ak zng b e tw ee n tw o g ov e r n xng bo d xe s to e n su re

ad e q u at e re p re se nt at lo n fo r c xt z ze n s ou t s zd e o f C ha r lo t t e .

2 . H ow t o equ kt ab ly d ket r kbute co Bt e fo r Po l xpe se rv tce o .

sep t em b e r l0 , 19 9 1 : C xt y C ou nc l l a nd C o u nt y Com m i ss to n v o te t o

p ro c e ed to c o n so lid a te the Po lice D ep a r km e n t s a n d t h e Pa r k s an d

R e c re a t xo n D ep a rtm e n t e . A r t s c o n so l xd at xo n xs rem o v ed from

c o n e zd e r at xo n . T h e tw o e le c te d b od te s ap p r ov e c o n so lid at to n

''p r knc tp le s '' a nd a p ro ce s s fo r c o n so l xd a t xo n . A tt ac hm e nt # 1

kn c lu d e s t he c o n so lxd at xo n p r xnc ip ke s a nd p ro c e s e . A m o n g o t he r

xs su e s . t h e tw o b o d xe s ag re e t hat l

1 . ö f f lc ia la e lee te d b y c zt izen s xn u n an c orp or ate d ar e a s w x l l

ap pro ve and /or p art xc zpate œn the app rova l o f po lxce se rv xce

leve ls tn t ho se areas and have an act xve ro le xn mo n xto r ing

t h e p e r fo rm a n c e o f t h e c o n so l ïd a t e d P o l zc e D e p a r t m e n t .

2 . T h e P o l lc e D ep art m e nt s w xl l b e c om p le te ly m e rg e d at le a et by

t h e  t zm e t h e n ew  L aw  E n fo r c e m e n t C e n t e r t s c o m p le t e d .

3 . T h e P a r k s a n d R e c r e a t xo n D e p a r t m e n t s w t l l b e m e r q e d b y

s e p t e m b e r 1 9 9 2 .

D e c em b e r l 6 , 19 9 1 : C o u nt y  C om m x s s xo n e r e d x sc u s s a n d a p p r o v e a n

xm p le m e n t a t xo n p la n p r o p o B a l W h lt h p u t s C o u n t y P o l ic e u n d e r c xt y

G o v e r nm e n t e f fe c t xv e J u ly 1 , 19 9 2 , a n d t h a t :

1 . T b e ''n o xn t 'd p o k xc e st a n d xn q c om m xt t e e b e ap p o xn t e d  a n d

fu r t h e r d e f zn e d t h at o n e o f t h e C o u n t y r e p r e se n t a t zv e s b e a

d xst r zc t r e p re se n t at zve w ho se c o n st xtu e nt s re s xd e p re d om i-

nantly outsxde the Czty of Charlotte (z .e .# Dxatrict 1 at

resent ).

2 . The Manaqement Taak Force (now xnrluding the two Chiefs,

A ssxstant C xty N anager and fac xlxtator ) be expanded to
xn c ku d e C tt y an d C ou nt y d a n aqe r s an d A es tst a nt C o u nt y M a n ag er

a nd fu rt he r b e e h arged w xt h d e f in xn g t he b a se lev e l o f

se rv ice a long w ith it s cost as first pr lor xt xe s in t he ir

c o n so l id at io n p h a s ing p lan re c om m e nd at io n s .
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C it txe n Inm t

T b e pro ce s s ap p ro v ed b y t h e C it y C ou nc i
.l and County Com iBsio n ca lled

for soliciting input f rom tbe community ( xneluding each of the towns i
nMecklenburq County J 

.  T he f o ktow ing c xt kzen B ' qroup s w ere f o rm ed and
a r e c u r r e n t ly  w o r k œn g  o n t h e c o n s o l id a t ao n s ?

- -  A  B l u e  R zb b o n C i t i ze n s % C o m m tt t e e
- -  Po lzc e St ake ho ld e r s ' T a sk Fo re e
-  P a r k e a n d R e c r e a t io n S t a k e h o ld e r s ' T a sk F o r c e

T he se c tt i ze n q ro u p s b e g an m e et tng kn De c em b e r and are w o rk in g w
xt h

Bta f f in tdent z.f y xng zossue s , vo ic xng concerns and reco= e nd ing

s o lu t io n s t o i s su e s .

A ttachment #2 is a statu s rem rt f rom the B lue Rxbbo n C it tzen s #

C o m lt t e e .

A ttachmen t *3 is a atatu a re N rt f rom the Park s and Rec re at io n

st ake ho ld e r s ' T a sk Fo rc e .

A ttachment #4 ip a sta tu s r ep ort f rom the Po lxce stakeho lde rs * T ask

F o r c e .

k e so lut io n o f c o n so l xd at lo n Is su e s and P rx e s s Prœ  H e re

C xty and c ou nt y s ta f f c o n t zn ue to wo r k o n tX e n ttm er o u. p er ao zm a
.l ,

: x n a nc xa l : l e g a l a n d l o g x s t xc a l z s eu e s 
.  T h e c o n so l xd a t œo n p l a n

in c lud e s th e f o l low in g t xm e t ab le )

-  R e so lu t io n o f p e r so n ne l p ay and

b e ne f xt xs su e s M ay 19 9 2

-  Fund xng optzons/tax equzty strategxes

(lnd pokxce serv kee keveàs) f or Cxty
C ou nc xl -c ou nt y C olnm xs s zo n a pp ro v a l M a rc h 19 9 2

-  D e v e lo p m e n t o f In t e r lo c a l R g r e e m e nt A p r z l- M a y 1 9 9 2

-  App rov al o f Inter loc al A greem ent June 1992
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PA R K s A N D R E C R E A T IO N C O N SO L ID A T IO N

k f fe c t tve D at e

Q ity and County Btaff are wo rk ing tow ard s a target d ate o f Ju ly 1 , 1992

q s the e ffect kve date for Park s and R ec re at xon con so lidat io n .

W e h a ve a l read y st ar te d t o c h a ng e th e re p o rt xng re la t xo n sh xp s o f eom e

û xt y p e r so n ne l xn o rde r t o fac i l it at e t h is c o n oo lid a t io n . w e p la n to

e o nt inu e th ts p roc e ss an d xn t he ne xt se v e r a l m o nt h s t r an s re r t he P ar k

a a ng e r s a nd R ec re at io n st a f f u nd e r th e su p e rv xs xo n o f t he M ec k le nb u rg

Q o u n t y P a rk s a nd Rec re at xo n D zre c to r . U nt x l J u ly 1 : the se em p lo y e e s

w x l l c o nt znu e t o be p a xd b y t he C tty an d c o v e re d u nd e r t he c ity 's

b e ne f tt p ro g r am .

'œ p le m e n t a t mo n F r -- - '- r k

o n e o f t he k ey xs eu e s tn t h e P ar k s a nd R e c re at io n c o n so lid a t xo n h a B

been the xdentificatkon o f Ctty Parke and Recreatxon funct ions/responsi-
b mlxt Ae s wh lc h aho uld becom e p art o f the con solidated dep artm ent and

w h xc h sh ou ld rem a xn w xt h t h e C xty . C xty an d C ou nt y st a f f , t he Pa rk s

q nd  R e c re at xo n st ake ho ld e r s ' T a ek Fo rc e , an d t he B lu e R xbb o n C it lze n s '

c o m m xt t e e h a v e r e v iew e d d x sc u s ee d a n d r e c o m m e n d e d t h e fu n e t xo n s a n d

re spon stb klxt ie s o f the con so lidated department and tho se fu nct xons

w h ic h sho u ld rem a xn w kth t h e C it y .

T h e c h a rt o n t h e ne xt p ag e x llu st r ate s t h e rec omm e nd at io n e .

T h e b a s z s fo r t h e d zv x e to n o f r e sp o n s tb x l xt y b e tw e e n t h e C xt y a n d

C o u n t y fo l low s t he se p r inc xp le e l

* T h e c o n so l xd at ed P a rk s and R ec re at io n ne p a rtm e nt sho u ld b e

re sp o n s xb le fo r m a xnt e na nc e o f a l l o pe n sp ac e B and fac z lxt xe s

w h xc h re ka t e t o  t h e p ro v hs xo n o f r e c r e at to n a l o r le x eu re

a c t kv xt xe s .

* A ct xv xt xe s w h ich re late to urb an beaut xfxc at xon , uptow n

fest xvals : and/or grounds maxntenance of Cxty-owned

(non-park ) property should remaxn w xth the C xty .

W xth app rova l o f the d tv xs ton o f responszb tltt ie s , staff w tll fxna kize

d e t a kl s re lat e d to num be r o f pe r eo nne l an d eq u xpm e nt w h zc h w x ll

t r a n s f e r t o t h e c o u n t y . T h x e w x l l e n a b le s t a f f t o f x n a l x ze b u d g e t a n d

t a x r at e xn fo r m at xo n .

P un d tng  Op t io n s

a t a f t ha s d xsc u ased tw o op t xo n s for f u n d ln g th e P ark s and R ec r e at xo n

ee r v xce e e ic h w .tll c om e u nd e r co u n ty g o ve r nm e n t o n J u ly 1 , 19 9 2 .

T h e se op t io n e w e re p re se nt e d to t he B lu e R ibb o n C it tze n e ' C om m it te e at

t h e J an u ary 8 m e et ing .
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P A Q K N A N D  Q E C R E A T IO N  C O N SO L D A T IO N

O R G  T IO N A L  Q FR Y N SIBILW IFI

LD N SO L ID A TE D  D E PA R TM E N T R FM A W.  
W ITH  CZr r

G olf C ourses C em eten es

D lstrlct Parb  V acant Land

C om m um ty Parkq Street m ght-of-w ays

N ature Presea es M exhan M am tenance

School-base,d Parks Stzoekscam  and T rees

N elghe rhood Parks M cG tll R ose G arden

R ecreataon C enters T ryon Street M all and U ptow a

St M ary's C ham l G reenspaces m cludm g
t14 i7Cc*l P K DG

rady C ole C enter '- * Polk Park

J $ 'J QPX  l RX'..DM emonal Stadlum '--' M arshall Park
v  /'s Hall - 64. & ft 29 Fourtb Ward Park * Y/*'' Z7Flreman

sw lm m lng ptxgs A reqm pa Park

Park Rangors - d K) D CC l 'Jf D old settlers cemetory
$.

PR X R AW  R R VPO N SIBR ,IT IFI

(event responslblllues relaz to *w ho* ls responslble for LO CATIO N of event)

C N SO L ID A TE D  D E PA R TM E N T A FM A W  W ITH  C JTY

Skyshow  A fro-A m en can C ulhlrnl C enter

E ari day Sprm gfest

Sum m er Pops lazzfeest

D llw orth Jublle,e

Festlval In the Park

E tc
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T h e o p t zo n s a r e d e sc r ib e d b e lo w :

Opt xon # 1 Phase- z.n County f und xng o f t he add zt zo na l

P a r k s a n d R e c r e a t io n c o st s o v e r fo u r y e a r s

( i .e . , 25% f tret year, 50% Becond year , . . . . . ,
100% f ourth year ) .

A 1 l o t h e r t h x n g s h e ld c o n st a n t , t h i s p r o v xd e s f o r a

g r a d u a l xn c r e a se z.n t h e M e c k le n b u rg  C o u n t y t a x

r a t e a n d a g r a d u a l d e c re a s e i n t h e C it y o f

C h a r lo t t e t a x r a t e .

O pt ion #2 : Im p lem ent 100% County fund ing um n con so lxd a-

t zon (July l # 1992 ) .

A l l o t h e r t h xn g s h e ld c o n st a n t , t h x s m a y

r e q u t r e a la r g e r zn c r e a se In t h e M e c k le n b u r g

c o u n t y t a x r a t e x n F Y 9 3 # a s c o m p a r e d t o

opt ko n # 1 .

In d ev e lo p in g t he tw o o pt xo n s , st a f f w a s g u xd ed b y w h at h ad b e e n d o ne

i.n p r io r c o n so lzd at xo n s a nd t he co n so l xd at ion p r znc ip le s ap p ro v e d b y

t he co u n ty c om m xs s xo n and C xt y Co u nc l.l z.n Sept em b e r .

P r e c e d e n t - W h e n B u x ld xn g S t a n d a r d e w a e c o n so l xd a t e d t n t o  t h e

C o u n t y , t h e C xt y a n d  t h e c o u nt y a g r e e G t o p h a se - tn t o t a l C o u n t y

f u n d x n g o v e r s e v e r a l y e a r e .

T a x E q u tt y - O n e o f t h e C it y C o u n c i l an d C o u n t y C o nunx s B to n ' s

o b ae c t xv e s in m p le m e n t z n g t h e se c o n so l zd a t zo n s z.s ''e q u x t ab le

d x s t r xb u t io n o f c o st s . ''

T he B lu e R xb b o n C xt i ze n s ' C om m xtt e e r ec omm end s O p t xo n #2 . B u d q et a nd

f u n d zng d ec x s xo n s w tl l b e r eq ue ste d at a io xnt m e e t zng o f t h e C œty

c o u n c x l a n d c o u n t y C o m m x s s xo n l.n M a r c h .

I s s u e s B e in q  A d d r e s se d

c xt y a n d C o u n t y st a f f , t h e S t a k e h o ld e r s ' T a sk  F o r c e : a n d  t h e B lu e

R xb b o n C tt z ze n e t C om m it t e e c o n t zn u e t o w o r k o n s e v e r a l c o n so l x d a t io n

x s su e s w h zc h w t l l r e q u i r e p o l tc y r e v ze w  a n d a p p r o v a l . I s su e s w e  a r e

a d d re s s xn g z n c lu d e :

-  N e w  C x t x ze n P a r k s a n d R e c r e a t xo n A d v i so r y C om m xt t e e C o m p o s xt xo n

-  U se r F e e P o l ic ie s

-  O w ne r sh z.p o f P rop e rty a nd E q u ipm e nt

-  C o n t r a c t s a n d A g r e em e n t s
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P O L IC Z C O N S O L ID A T IO N

E f f e c t kve D ate

C it y and Co u nty Bt a f f are w o rk inq t ow a rd s a t ar g et d at e o f J u ly l , 199 2

a a t h e e f f e r t lv e d a t e f o r p o l x c e c o n s o l td a t to n .

T h e e f f e c t xv e d a t e r e la t e s t o  t h e d a t e w h e n a l 1 p o l xe e o f f xc e r s c o m e

u n d e r o ne o rg an izat io n . M a ny  o rg a n i zat ïo n a l xe su e s w x ll rem a in a f te r

J u ly l a s w e c o n so lid at e t h e f u nct io n s w it h z.n t he tw o d ep artm e nt s .

Im p lœ e n t a t io n F r > - r k

T he p la n f o r P o l xce c o n so l xd a t xo n xnc lu d e e m o v xn g t he c o u nty Po l ic e

D e p a rtm en t ''J.n ko ta l '' u nde r C lty G o ve r nm e n t e f f e c t zve J u ly l , 19 92 .

'' In t o t a l '' m e a n a t h a t t h e r e w x l l b e xn tt za l l.y tw o P o l zc e d xv i e xo n s ,

Urban ( Charlotte Polxce Department ) and suburban (Mecklenburg county
Po ltce Department ) . Both Po lice Chze f s w xl: report ko the C tty
M a n ag e r . T Ne c om m an d s tr uc t u r e s o f b 0 th d iv xs zo n s w o u ld in it ia lly

r e m a l.n xnt a c t a n d t h e n g r a d u a l ly  b e i n t e q r a t e d t h r o u q h t h e c o n s o l x -

d at ion o f su pp o rt se rv lc e e , p rom ot to n s . t ran s f e r s , e tc . F xn a l ly ,

Pat ro l wou ld be integ rated no later than the ope n tng o f the new  Law

E n f o rc em e n t C e n t e r .

The f xqu re on the ne xt p aqe xllu Btrate s the m p lem ent at xon p lan .

o n D e c e e e r 1 6 , 19 9 1 , t h e B o a rd  o f c o u n t y C o m m x s s xo n e r s d x sc u s se d  t h x s

p ro po se d zm p lem e nt at xo n p la n . Bo t h P o l ice C h xe f s e xp re s se d t h at xf

co n so lidatzo n z.a to take p lace that J.t ahou ld be done a s qu xck ly as

p o s s xb le to avo œd m o r a le p r o b lem a and no t b e com e a lo ng d r aw n o u t

p r o c e s s . A d v a n t a g e s o f t h x s c o n eo l id a t to n p la n i n c lu d e :

-  T h e c o u n t y f o r c e  r e t a i n s xd e n t i t y a s s u p p o rt s e r v ic e s a r e

c o n so l zd at e d .

-  O ne o rg an i zat zo n is in p lac e t o f o ste r t ra n s f e r s a nd

p rom ot io n s o f p o l xc e o f f xc e r s a nd c xv x lxa n em p loy e e s .

-  M xn m al neg at zve xm p act z.s expected on the p at ro l f u nct xon s

e zle sup p o r t se r v xr e s ar e c on so l xd at e d .

-  Pe r Bo nne l an d p o l xc e ''t e rt z.f Ie at xon '' xs su e a a re h an d led at

o n e  t im e .

T o a as kst xn t he p h a se - in c o n so l id at io n o f the Po l kc e f u nct io n s , w e

p la n to ke ep l.n p lac e th e J o int M a naq em e nt 're am  w h kc h n ow inc lu d e s t h e

c it y M an ag e r and C o u n ty M a n ag e r y a nd t h e A ss ist a n t C at y an d C o u n ty

M an aqe r s . T he C ity C o u nc i l a nd t he C ou nty C om m xs s to n w x l l a l eo be

a s ked to e st ab l xsh t h e J o xnt Po l ic e C om m xt tee no lat e r t h an Ju l.y 1 .
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R e p r e a e n t a t io n ; J o in t P o l ic e  n - ' 'tt t e e

O n S e p t em b e r l0 , 19 9 2 , t h e c ity C o u nc il an d c ou nt y C om m is s xo n e r s

approved the establiehment of a joint Btandxng committee of the two
e le c t e d b o d ie s t o k

-  M o n xt o r t h e p e r fo r m a n c e o f t h e c o n eo l xd a t e d P o l ic e

D e p a r t m e n t .

-  A d v ise t he C xt y C ou nc z l an d C ou nt y C om m xs s xo n o n P o l xc e

1 5 B u e B .

-  Medzate ''unresolved'' complaznts/requests for servxce f rom
c xt i ze n s .

-  E v a lu a t e a n d r e c o m m e n d c h a n q e s .kn t h e In t e r lo c a l A g r e em e n t .

-  R e v zew  t h e a n n u a l w o r k p la n a n d p ro p o se d b u d g e t f o r P o l xc e

se r v ic e e .

A s ap p ro v ed in Sep t em b e r , t h e f xv e -m em b e r com m itt ee w xl l b e c om p o se d o f

t w o c o u n c i l m e m b e r s a n d t w o C om m x s e xo n e r s w ït h t h e C o m m it t e e c h a i r

a lt e r n a t i ng a n n u a l ly b e t w e e n t h e c h a a.r o f C o u n t y C o lnm x s s to n a n d t h e

M a y o r .

O n D ec ee e r l6 , 19 9 1 4 t h e C o u nt y C omm xs s ton app ro v e d a m o t to n t o

f u r t h e r d e f xn e t h e J o xn t P o l zc e C o m m xt t e e m em b e r sh ip  a s fo l lo w s :

''t h a t o n e o f t h e C o u n t y r e p r e s e n t a t xv e B b e a d x st r xe t

r e p r e s e n t a t xv e w h o se c o n st zt u e n t s re s zd e p r e d o m xn a n t ly

outsxde the C xty of Charlotte ( 1. .e . , Dtstrxct l at present ) . ''

T h e P o l xc e S t a k e h o ld e r s ' T a s k F o r c e r e c o m e n d s t h a t t h e C xt y a n d c o u n t y

c o n s td e r a d d xn g o n e r e p r e s e n t a t xv e o f t h e n o r t h e r n t o w n s a n d o n e

r e p r e s e n t a t iv e o f t h e so u t h e r n t o w n s o n t h e no xn t c o m m xt t e e . T h l.s w a s

v o t e d u n a n m o u s ly  b y t h e T a s k  F o r c e a t t h e xr F e b ru a r y 2 1 m e e t x n g .

R e p r e s e n t a t lo n z C iv i l S e n ic e  B o a r d

U p o n c o n s o l id a t zo n , a l l C o u n t y  P o l ic e o f f zc e r s w z l l b e c o m e c kt y

e m p lo y e e s a n d c o m e u n d e r t h e C ït y ' s C zv .kl S e r v xc e B o a r d .

A s c u r r e n t ly st r u c t u r e d , t h e c ït y ' s C xv x l Se r v xc e B o a r d tn c lu d e s o n ly

c it y o f C h a r lo t te r e s id e n t s . T h z.s r e q u ar em e n t i s s t a t e d  in t h e c m t y

c h a r t e r . T h e P o l ïc e S t a k e h o ld e r s ' T a s k F o r c e h a s e x p r e s Be d c o n c e r n

t h at t h e C ity shou ld c h an q e t he c om p o s xt zo n o f t he C xv x l se rv ic e Bo ard

a s e xp e d xt iou s ly a s p o es zb le in o rde r t o xnc lu d e no n -c h a r lo t te

r e s zd e n t s . A  c h a n g e œ n t h e C it y C h a r t e r w i l l re q u xr e a n a c t o f t b e

G e ne r a l A ssem b ly . W z.t h C ity Co u nc i l and C ou nty Com m xs s xo n ap p r ov a l :

it i e o u r int e nt t o see k le g is lat io n t o c h anq e th e c om m s it .ko n o f t h e

c kt y c iv i.l s e r v xc e B o a r d  w b e n  t h e G e n e r a l A s sem b ly  n e x t m e e t s i.n fu l l

se s s to n .
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T a x E q u tty : S e r v tc e  D e l xv e r y  C o st s a n d  F u n d in q

o n se p tem b e r l0 , 199 1 , t he C it y co u nc i l a nd C o u nt y c om m iss io n app ro v e d

a t ax eq u ity strateqy that ca lls for :

1. A County-w xde tax (levied by the Board of County
comm xsstoners) for polxce servxces equal to the
su p p o rt p ro v kd e d w xt h zn u n xn co rp o r at e d a re a s o f

M e c k le n b u r g C o u n t y .

2 . Fu nd s c o l lec t ed by * he co u nty b u t g e ne r a t e d b y m u n xc xp a l

a sse ssed va lue s w ill be returned to the mu n xc zpa lxt tes in

p r o p o r t xo n t o t h e ir a s se s se d v a lu e s .

3 . E ac h m u n xc xp a l xt y c *n u se t h e fu nd s t o b u y p o l zce se rv xc e s

f r o m  t h e c o n s o l xd a t e d P o t xc e D e p a r t m e n t .

c u r r e n t s t a f f e f fo r t s a r e c o n e e n t r a t e d o n d e f x n xn g t h e c o st s fo r

M e c k le n b u r g C o u n t y P o l tc e se r v xc e s w h tc h a r e p r o v xd e d i n t he u n -

x n c o rp o r a t e d a r e a s a n d t o t h e s xx t o w n s . In fo rm a t xo n w h tc h d e sc r xb e s

t h e c u r r e n t se r v xc e s o f t h e M e c k le nb u r g C o u n t y P o l xc e D e p a r tm e n t a n d

w ho rece xve s t ho ee Be rv ice s iB znc luded a s A ttac hm e nt #5 . Th xs

i n fo rm a t zo n w a B p r e s e n t e d t o t h e P o l xc e s t a k e h o ld e r s ' T a s k F o r c e o n

J a n u a r y 2 l .

T h x s kssue i s o f s ig n zf zc a nt œn te re st t o t he M ay o r s o f t h e s ix tow n s .

T h e y a re c o n c e r n e d a b o u t t h e a v a i la b z l i t y o f a n d t h e  f u t u r e c o s k fo r

s e r v xc e s c u r re n t ly r e c e zv e d fr o m  t h e M e c k le n b u r g C o u n t y P o l xc e

D e p a rtm e n t . A ft e r c o n so l xd at xo n , w e p lan t o c o nt xnu e t o m ake av a xlab le

t o t he t ow n s t he sam e Hm e nu '' o f se rv ice e cu r r e nt ly p ro v xde d and t o

r e c o v e r t he a sso c zate d c o st s t hroug h t he f kn an e xn g st r at e gy m e nt xo n ed

a b o v e .

o n c e w e f xn a l x ze t h e se r v zc e s a n d c o st xn fo r m a t io n w e w x l l b e xn a#

p o s xt xo n t o a r t kc u la t e t h e t a x e q u xt y xm p a c t o n c xt x ze n s xn t h e

u n x n c o r p o r a t e d a re a s , zn t h e t o w n s , a n d l.n C h a r lo t t e .

B u d g e t a nd f u nd xng opt xo n s w x l l b e p re se nt e d t o t h e C xt y Co unc xl and

c o u n t y C o m m t s s to n I.n M a r c h .
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Attachment #1

C IT Y C O N S O L ID A T IO N

P rm xw zp s

(as approved September l0, 1991)

C o n so l td at xo n P r xnc xp le s

A C CD J N T A B IL IT Y

T h e C o u n t y , t h r o u g h t h e C o u n t y M a n a g e r , w x l l t a k e t h e le a d o n t h e c o n s o l x-

d at xo n o f P a r k s and R ec re a t xo n .

T he C tty , throug h the C xty M anage r , w ill take the lead o n the con ao lzdat zo n

o f P o l tc e .

O R G A N I ZA T IO M K TZ C O KV R XY

A un xfxed Park s and Ree reat kon Departm ent w xll be e stab lished to ope rate aB

a d ep a rtm e nt e xt h xn M e c k le nb u rg C o u nty G o v e r nm e nt . T h e p r ine xp le s o f t h e

c o n s o l zd a t xo n xn c l u d e :

* T he d ep ar tm e nt h e ad w i ll re po r t to t he C ou n t y M an a ge r , w h o w i l l b e

r e s p o n s xb le fo r h ir i n g  a n d f i r xn g .

* T h e B o a r d o f C o u n t y C om m x e s xo n e r e w x l l e st ab l x eh s e r v xc e le v e l s

a nd ap p ro v e re sou rc e need s fo r P ark s and R ec re at io n .

* In xm p lem e nt tng t he c o n so l id at xo n , eq u xt ab le d z st r xbu t ko n o f

c o s t s , o p e r a t io n a l e f fe c t xv e n e s s , a n d c o st e a v xn q s a r e o b ie c t iv e s .

* T h e P ar k s and R ee re at io n D ep a rtm e nt s m ay b e g xn t o ph a se - xn t he tr

c o n so l xd a t xo n p r xo r t o S e p t em b e r , 19 9 2 , a s t h e y b e g xn t o p l a n a n d

xm p lem e nt rec re at xo n p rog ram B fo r t he F* l1 : W xnt e r . sp r xng , . ..

* A n o h ne ct xv e du r xng t he tm p kem û nt at xo n o f t he c o n so l xd at xo n ks t h at

P a r k s a n d  R e c r e a t zo n e x p lo y e e s w i l l n o t b e l a a d - o f f n o r n e g a t xv e ly

xm p ac t ed w zt h re ep ec t to p ay . c o st sav tng s w x l l b e ac b xev e d

t h ro u g h att r xt io n .

* In xm p l em e n t zn g t h e c o n so l i d a t œo n e t h e Q o u n t y  w i l l e qu it ab ly

ad d re s s p er so n ne l issue e , su c h a s dut y l ss kg nm e nt s , p rom ot xo n a l

oppo rtu n it ie e and bene fxt s .

* so m e fu nc t xo n s o f t he C xty P ar k s a nd R eo re at io n D e p a rtm e n t m ay no t

be conso lidated w xt h the County (i .e ., t rees , med ian ma xntenance z

cemekerzes).

t
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A  u n if ted Po l kc e D e p a rtm e n t w tl l b e e st ab l ished t o op e r at e a s a d ep artm e n t

w ith in C h ar lo tt e C xt y G o v e rnm e nt . T he p r inc ip le s o f t he c o n so l kd at io n

x n c lu d e l

* The Po lkce C h ie f w ill report to the C xty M anage r , w ho w ill be

re spon sxb le for h xr xng and fœr xng .

* O f f xc xa l s e le c t e d b y c xt x ze n s in t h e u n xn c o r p o r a t e d  a r e a s w i l l

approve and/or part tc tpate xn the approval of po lice serv xce

le v e l e xn t h o s e a r e a a a nd h av e a n a c t tv e ro le tn m o n xt o r xn g t h e

p e r fo r m a n c e  o f t h e c o n so l ld a te d Po l zc e D e p a r tm e n t
.

* In xm p le m e n t tn q t h e c o n so l id a t io n , e q u xt ab le d x st r ib u t io n o f

costs, operatkonal effectzvenese and coBt savxngs are objec-
t xv e s . E q u lt a b le d x st r xb u t xo n o f c o st e fo r p o l zc e se r v ic e s w x l l

b e a c h ze v e d w h e n r e s xd e n t s o f m u n xc ip a l xt xe s a n d u n xn c o r p o r at e d

a r e a s i n M e c k le n b u r g  C o u n t y e o n t r ib u t e fu n d a n g i n p r o p o r t to n t o

t h e le v e l o f Be r v xc e p r o v xd e d .

* T h e P o l xc e D e p a r t m e n t s w x l l b e e o m p le t e ly m e r q e d at le a st b y t h e

t xme the new L aw En foreem ent Ce nter is comp leted . The Po lxce

D ep a rtm ent s w i ' l b eg xn t o c on so l xd at e su p po rt fu nc t xo n s p r xo r t o

t h a t d a t e .

* An objectxve durxng the tmplementation of the conBolxdatxon ks
t h at Po lic e D ep a rtm e nt em p loy ee q w i ll no t b e la zd - o f f no r neg a -

t xve ly xm p a c te d w it h re sp ect t o p ay . C o nt sav tnq e w i l l b e

achxeved through attrktxon.1

* In im p lem ent œng the con so lidat xo n , the C xty w ill eq u it ab ly addre ss

p e r eo nn e l xesu e s , su c h a s ran k , d uty a e s xg nm e nt e , p rom o t io na l

op p o rt u n tt ie s , a nd b e ne fit e .

* som e fu nc t xo n s o f t he C ou nty Po lxc e D ep artm e nt m ay no t b e

conso kxdated w xth the Cxty (x.e ., bu kkdinq secu rxty , rau xo maxn-

tenanee ).

STAFF/C IT IIKN INPUT

B o t h t he C ity and c o u nt y w i l l so lxc it inp u t from t he em p lo y e e s o f t he

varioue departments and the communxty (includxng each of the towns in
M ecklenburg County ).

T he p roc e s e fo r c o n so lzd at io n w ill inc lud e the e st ab l ishm e n t o f :

A  eB lu e R kb bo n e C it i ren s ' A dv iso r y D - -lt te e : M em b e r s w x l l b e

appo xnted hy t he C xty M anaqe r and County M anaqe r . T he t arqet mom he r-

eh xp o f t h xs c om m xt t ee w x ll be com mu n xty le ad e r s fr om la rg e o rg an iza-

ttons (Duke Powere Royal Insurancee NCNB, First Union e...) who are
know ledg eab le o f the dy nam ic s o f larg e- ecale o rq an tzat iona l change .

A r e a a o f e xpe r t i se sho u ld inc lud e p e r so nn e l , o r ga n iza t lon a l ch ang e ,

and /or fxnance . The ro le of the committee w tll be to ee rve in an

adv xeory capac ity to the Joxnt City/county Management steering commxt-
tee by prov xd ing tnput and perspect ive on islue e and adv teing on the
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re ao lut io n o f o rga n œza t xo n a l an d p r o gr amm a t ac as su e s r e lat zn g t o th e

t w o c o n so l id a t xo n e f fo r t s .

A Joint Ckty/county M anagomnnt Steer kng o ---ittee : The membersh xp
o f th is c omm xtt ee inc lu d e s t he C tt y M an ag e r , C ou nt y M an aq e r , D e pu ty

c it y M a n ag e r , and t he A ss xst ant C ity an d Co u nty M a n ag e r B . T he ro le o f

t h i s c o m m it t e e w i l l b e t o s o r t a n d  r e s o l ve o rg a n x za t xo n a l a n d

p ro g r a m m a t xc t s su e s r e la t x n g t o t h e c o n so l td a t xo n e f fo r t s . I s su e s

re lat xng to po lxcy and/or serv tce leve ls w xll be b rought to the C xty

C o u n c t l a n d C o u n t y C om m x s s zo n .

Employee (Staff) Task Forces : The membership of these taek forcea
w il l xn c lu d e th e em p lo y e e s an th e d ep ar tm en ts b e ing co n ao lad a te d .

T h e r o le o f t h e Be t a s k fo r c e s w x l l b e t o so l xc it e m p lo y e e x n p u t y h e lp

Ld e nt zfy o rg an xzat xo n a l , p ro g r amm a t xc and fxnanc xa l is su e s , an d re c om -

m e n d Bo lu t xo n a t o fa c t l t t a t e c o n eo l xd a t io n .

s t n k o h o ld e r s ' T a s k F o r c e s r M em b e r s w x l l b e ap p o œ n t e d b y  t h e c xt y

M an ag e r a nd Cou nty M a n ag e r . T he m em b e r sh zp o f t h e se t a sk fo rc e s w xl l

xnc lu d e re p re se nt at ive s from a ge nc xe e , adv tso ry c omm xt t ee s , M e c k le nb u rg

C ou nt y t ow n s , a nd ot h e r g ro up s w ho h a ve an xnte re st xn t h e c h an g e s

b e xnq tm p lem e nt ed . T h e ro le o f t he se t a sk fo rc e e w x ll b e to p ro v xd e

c xt i ze n x n p u t : t o a d v x s e o n o r q a n x z a t zo n a l : p ro g r am m at xe a n d f xn a n c i a l

issu es , a n d to r ec om m e n d so lu t io n s w h ic h fac xl ktat e c o n eo tid a t io n .

M em b e r s o f e x i st lng  C tt t z e n s l C o m m xt t e e s w t l l b e r e q u e s t e d t o s e r v e t n

th is capae xty (x .e ., C xty and County Parke Advxsory Comm xttees ; C xty

and County C xv tl serv ice Boarde ).

P - S S  A V D  T IM F P A -

T h e e f fe ct xv e t a rget d at e fo r t he P ark s and R ec re at xo n c o n so lxd at xo n xs

s e p t e m b e r , 1 9 9 2 ; t h e e f fe c t xv e t a r g e t d a t e fo r t he P o l zc e c o n eo l xd a t xo n i s

n o late r t h a n t he d at e w he n t he new L aw  E n fo rc em e nt C e nte r o p e n s . B ot h t he

c xty and County w all beg tn work xng toqethe r on operat xona l and tm p lem en-

t a t io n xs su e s in eac h o f t he are a s p r io r t o t he xm p lem e n ta t xo n d a te .

T h e c o n so lid a t io n p ro ce s s xs ou t line d o n p ag e 13 .

C o n so lid at xo n Hu pd ate s '' w xl l b e p rov zd e d fo r t he C xty Co u nc i l and C ou nt y

Commxsexon durxng the joxnt luncheons or at other specxal meetings.

T he county Comm zsexon and C xty Counc xl w xll be reque sted to approve

c o n t r a c t s w i t h ag e n c ie s , su c h a s t h e I n st xt u t e o f G o v e r n m e n t a n d U N C C 'S

U r b a n In et it u t e y t o a s s x st xn c om p le t xo n o f t h x e p ro c e s s .

IM TM T. A G R E =  M D  T> .R O A T IV

T he d eve lopm e nt and app ro v a l o f a n In te r lo c a l A q re em e nt w il l se rv e a s t h e

v e h ic le to km p lem e nt the e o n so lid at ko n o f Po lice and P ar k s a nd R e c re at io n .

k
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A ttachm ent A

C IT Y -C O U N T Y C O N SO IR A TIO N  P

JO IN T M G M T B LU E R IBBO N *

E O LO Y E E ST AK K k O LD ER  STE KZ IN G  c rrc FM  E l+ r rrn

A  M K  FO RC E TM K  FO RC E C O M M ITT EE C O M M ITT EE O FFIC IAI-R T IM EFR.A W

l P rew- e. D ertm uon

* Im ttal IR ue.g lnvontory X

* D erm e Pvvxe- g and Scbe ule X

2 Approve Corx hdauon Prmclpl>  X  < m-  lH l

and P.Zw.-..

3 O rsant'za T ask F or-

# *B1uo m bbon* Câtzzong Com m ltte  X

* Em ployx  Te  For=  X

* sêAt'eholdersv Task For=  X

.m pntm A gxzre X  o cte er

30 dm

4 lnvemtory R.em xhnm bzlzue,a-k œ ux

solm lt C ltzzon/stake.bolder/E m ployx

Input and Ideattfy lssue.a

* Clrgantzauorëporsoanel/Budge  X  X

# Fzaancqxlp ogal X  X

* sem c.l lxvd: lgumlm h-  and

dzfrçrrmceal X  X

5 Prqw re Aera'xtmeat of Issue.a X  X  X  X  l50 days

Jaauazy

6 Sort/pnor/on Iu ux  for Rrx lutton X  X  X  X

st-  A gx)zt X

7 a D erkx  o rgan- oaal/prograzn

D elzvery opuons (on > ueal X  X

b Identtfy Im -  of Opuong X  X

c Recom memd soluhong to Issuos X  X  X  X  z10 (layg

* 111

g a Derme Fm aacœ  o- ong X  X

b ldx e  Impact of O#zon: X  X

c Retom mee  soluuons to lu ux  X  X  X  X

.w .nt.R -  X

9 D evelop c o- hdatton A grx m ont -

Hlo ll t Polzcy 1m >  X  X  X  X  270 day:

(Iatorlx .al Agrx meat) Jux

lQ Approvo Intorl- l Agrx m ent X

11 jrapl-m om..v.ew, efrx ave

> *  lM
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G IT Y C O U N T Y

C O U N C IL C O V V CS S IO N

7

V G V T S TEE R IN G  ''B LU L' R lB !3. O N ''

C O M V IT T E E C I T IZ E N S C O M / IT T E E

U-.. STAKEHOLDERS' TASK FORCES

1-. STAFF TASK FORCES



A ttachm ent #2

J a n u e r y e 7 , tT 9 2

êO z Mec llle nbu rq C ou n tv C om m zps to n
C h a r lo tte C t ty c o u n e t l

F R O M : C ro w d e r F a l T a p C h l ir m a n
S lu e R zh b o n C p n w o t zd e t kpn  C o m m tt tm e

G U B J E C T I 5 1 1 k u l R e p / r t

T h e P b ae R kb b on  C o no o lkd a t io n C w m m ztte e h Re m e t tw zc e l tn ce :t% în q l p -

t so n tn De de m b e r ko d tlo u l l th e co n so l zd a t k/ n o f tb e C i t? a n d C p u n ty

P o à zr o D e p a r tm e n ts a n d t h e C îk v a n d C o u n ky P a r k l n d R e c r e a t zo n

f e p e r t - / n t s .

T b e C o m m lk to o b a s t a k / n th e T e l lo w îo q ac t xo n s t

P I N K  A N 9 R E C R C A T TD N Q D N S O L IDA T IG N '

e

c / n ru r s w zth th e r e ro m m R n d a t zo n o f th e P ar k a nd R e cr e a t kon
B ka keb o ldp r s T a * k F o r c e o n the  p a l-l: e nd r e < re a k zo n Cu n c k to n l ke

b a c o ns o l td a te d a n d th o s e tl c e c a tn  w 1th th e C lty o f C h a r lp k te y

w ïtb fu r th er r ev ïc w Q n wh er e the rem a zn in g fu ne t io n l w ou ld b e

h o u a e d .

-
R / r o m m e n d s k h a t th e Q o u n ty a p e u m e 1û 0 W T u n d in g o f k N e

c e nB o l yd B t* d P er L e n d R R q r e a t îo n De p er tm e n t u p o n t o n s o lzd l t to n s

r o th e r t h e n p h a l tn q zn  th e e u n d kn v o v e r e p o yvto d o ' v e a r s . T h e

C o m m k t t e e  e e l k t h A t t h e  q o v e r n in q b o d y r e w p o n s ib le  T o r

e xpe n d tku r e e o f kh * d e p a r tm e n k sh c u ld a ls o b e ro lp on s zb lp Fo r
f tlnd t nq &k p ond th a t th tR mp re e q u zt lb ly R p r e ed s the c o l t u f

*h e d o p o r tm e n t o v* v t h e e n t zr w u B e r p op u ia t so n . T h m C o m m tt te p

a lsq f e l k th zs a r k to n e b o u ld ce lu l t tn a c o m p a r ab le r o d u c t ke n k!a

c tty te re e up o n r o n so l jd a t zo n u n ö e c th e c o u n ky .

P U L IC E  C O FISG L IDR T IU N t

e

R eco m m on u e tH a t th e C ttv  a nd C o u n ty p roc e ed ko c o n so l id a ke  th r

P o l tc e D e p a r tmp n t? u nd e r th R C ity o n J u ly 1 , 1T @ 1 ra th e r th a n

o v e r a g e r vp d o ' v e g r l . T h zs r e l o m m e nd a t fo n zu b a se d ç n o u r

b e l le f %h a : b y p co lo m e xn q kh e c o n lo l kd e t ko n : 8 0 th e m p lo v e e m o r a le

Mn d s e r v zc e d o l ïv e r y u o u ld L w n e g a t wv e ly tm p û u te d .

T & e L o m m i t %e e H k l l c p n t tn u m  k o e d d r e o s kh e  v a r zo u w ks s u e s o r

Qo nwo l tdas ing these ma jo r pub llç func k vo ne o ve r kho ne ht: fc- mo nth s .

M e m b e rwh zp o f th e c o m m ît te e : D iQ k g e v xe r : R e n n ie C u th be r k eo n y F r a n k

l m p r v : M 1c E v e r e t t y M a d kn e  F a t lo p A r t F te îd s y L * <  H a r k tn s , R ob e r t

H u m p h re y l J c . . B e rn kp Jo h n l o n : B a ry K p o y . u a r re n D w pn p J ud îk b P e r r y :
J tm  S h e r ku sn , L o y T h o œ p eo n . 9 ïl 1y W kr p m an y B z1 1 W o od , Z lc k Z ûp ln k y a nd

H u m ph re y C um m inq g
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Attachment 43

ê qnu lr y 2 2 > 199 2

d e m o

To 1 Q er a ld G . FD M
0 . W/ nde ll W h z te

F r o m , H u m p N r e y E . C u o m ln q B . C h o tr m a n
P ar k and R er rel t ion S ta ke h o ld * re TaE k Forcg

f uY se c k : S ll tue R ep /r :

T h e P a r k a n u R / cr e p N io n B t ake h b ld e r l T a w k F o r/ e h a e m ad e
m u c h p ro g r e s s w zn c e o u r kn k t kl l m o e t tn g tn D e o e m b / r . T H &

km te r e s t a n d kn vo lv e m en t o f ou r m e m b e r g h o v / b e pn p o l kt :v e

e u d s t e o o q .

p c t so n % k a k e n b v %h B T aw k F o r t e to d a te ynt tu d e th e

F o llo - tng z

v

T h e T a * k Fo ci e re v le w e d tN e v a r to u s fu n o t ie ns a nd

p r/g rafpl o f kb e Cha r lo ttp P er k 1 nd Re qre e t ion Dep artm/o t and

jo r o c o m m - n d znq th oe e f u n c k Ao n e  to b e c o mh xn ed zn  a
r o n e o l td e t o d d e p l r tm e n t @n d th o s e e u nq t to n a to r e e e ln N à th

th e c tNy . A t tacb e d zw a l zl t o f tb e e u n t t zo n s @nd r e l at ed

p r og r am o , W e  e il î b e  r ec e ïv tn q kn fo r m a t zo n ç o nce r n ïnq w b e r e

ew nr t io n s re m a zn tng w kth th œ c itv w i l l b e  p la re d .

e
' h e T eG k F l rc e h ee co o s id p re d o p t zo o l Fo r w re a t lng a

new p ar k a nd Rec re / à lo n ed g zs ory b pd y . I k r er om,pends a ne w

b lqu y c o m p o le d o f 13 m p mb e r a . E e v o n  e p po xn ke e q  wo u ld co m e

F ro m ea cb or 1h e sev en p lan n kng d tl kr ic tl y t f rom the
p o r th e r n te w n s : t f ro m kh e s o u th e r n to w n s : an ; * a k le rq e .

ln lt ï/ L lv . fo r pur po ses o F co n t tnu zty a nd a emoo th
tr e n o & t zo n . tb e Ta s k F o rc e r ec o m m e n d s th a t tN e  n e w b o d g b e

c om g o s pd o s 3 m pm b e rw f r om  th p t u m r e n : d e ok le nù u rq C c u n tv
P es-k a n d R œ i r / a k ton C o m m ïl q zo sa y 5 m e m Y e r w f ro m kho c u c reo t

C h e r lo t te  p e r k p d v zs p l-y c o m m it t / o . s n d 2 n e s m em b e rs . 7 h o

a p p w ko t mp m t s s h o u ld b e  m a d e  to e rdsu r e  re p re s e n ta t jo o T r o m

tihe V p la nn tng d zs er ic ts .

Th e T m p k F ore e tl Qu r ren b ly re v îe w ïn q C ïty a nu Coun ty u se r
f o e s T o r g o r p s a n d r e c r e a t lo n f a c i l t t te a a n d w i l l r a c o m m c n d

w ay ? to r e c o nç vlo an # d vff e c e nc e l tn po l ïc ze s .

F u tu r /  ta s k s ync lu d e ,

e
c o n s zd z r znq v lr io u e pr p p er tv iw su e s (t .p . ow ne r sh lp ,

c o m o îtm e n t o e b o nd f u n d s w ce h qb i l z ta k zo n f und in g l

- R o v ke w o f m a gor e o n tr ac t p

W 2 a n t kc xp e t . tb a t th e T e q k F o r c e  w z l l b e e o m p lm t znq zt%

t h ar q e b y  m iu- Bp r Ao q .
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PA R K X A N D  R E C R E A T IO N  C O N SO L HM T IO N

O R G  T IO N A L  Q F.RIX IN SO m FI'IR %

LD N SO L ID A TE D  D S FA R FM F N T  R EM A IN  G Jf C IT Y

G olf C ourses C em eten es

D lstn ct P arkq V acant L and

C om m um ty Parks Street m gllt-of-W ays

N ature P reserves M edlan M am tenance

School-based Parks Streetscam  anll T ree,s

N m gllborhood Parks M ccn ll R ose G ardeq

R ecreauon C enters T ryon Street M all and U ptow n

St M ary's C hapel G reenspaces m cludm g

G rady C ole C enter P olk Park

M em on al Stadlum  M arsu ll Park

F lrem an's H all F ourl  W ard Park

Sw lm m lng Pools A reqm pa Park

Park R anger: O 1d Setderg C em etery

PR X R A M / Q R NP O N SIBILIY IR :

(event responslblllues relate to *wbo* ls responsibl: for LOCATION of event)

C O N S O L ID A  TE D  D F # A R TM S N T  R EM A IN  W D 'N  C IT Y

Skyshow  A fro-A m en can C ultural C enter

E arthday Spn ngfeest

Sum m er Pops Jazzfest

D llw orth Jubllee

Festlval fn the Park

E tc

l 7



Attaehment 94

J l n u e r v & 2 , t* 9R

M e m o

T o : s e r l ld G , F o H

0 . N e pd e à) Mb lte

F l-o m , Z a c k Z ap at k , Ch a tr m an
P o l koe Q te keh o lde r e Tas k F ort e

S u b a e ç t : S t a ku s R e p o r t

Io  D p u e mh e r y th e P o l kt / S ea kœ r,o ld e r p T ae k F o rce  w a s ap go ln te d * n d

c l ar g œ d w tth p ro v zd tn q c i t zze n tn pu â a n d a d v zc o D n o rq Bn kzs t to n a l y
p r o g r a m m a t bc an d T kn a rlc za l zs su e s B nd t o re to m m e nu l o lu t zo n s e h ïch

f a r zl î t a t *  c e n l o l zd e t z a n .

D u r knq  #ts th r e e m e e t zn q s th e Ta pk F o rn o h a s r e v ie w ed tb e

eonRo lzdafzon plan and protess and razled âlluel o? corc ern ae

o u k l zn e d b e lo w l

v

i o q a l Ts lu e s l T he T q l k F o rq e m e t H &kh kh e C ktF a lnd f o u n ty A t to r n / y p

to d 4c cu sl la g a l ls gu e l o f c o p so l ll a t bo n . K h k le kb e r e W e re d zf f e r vng
le / e : o p zn to n o o r th e m e mb / c sh îp th e r e  w a s q e n e r a : l on w o n s u l  o n  th c

f o l lo w in q :

-

T6e C lty , nd Lo u n ty sh ou ld e o eu r/ %he lpq a lztv o r
p r o c e e d zn ? w w tb th e r o n s o l td a t zo n  u nd e r th e e u ve t kn q

le q îs la k xo n .

-

fu tu re leg zs la t ion l bo u ld b e sotlqh t a k the n e x t reg u lar p/ s s zon
o f :b e B o n e r a l R o e e m b ly t o e n G u r e r e p r e s e n t a t io n o o %h e  C z ky 'o

L bv xl B erv lt o B o ar d b v t sk tz on c t sv kn q o u ts td e e e &h e C ïty o f

C h a r lo t te .

-

R e p re s e n ta k zc.n : Tb e T as k F o rc e r ev te w e d th e ad c,p à od p tr l teg g L f an

znteràooa) eqreemen: end a ioznl wtandin rommtkkee oe the Ckty?
C o u n t k l an u th o L o u n ty C o m qu s s lln to m o n x ko r th e g e rf or m p n c e o f t6 e

c o m s o tid at e d d e p a r tm e n t , Th e Tg s k F o r r œ vo te d  u na n zm o u s lF to
''r e g u e e t tb e C zty a nd C o u n ty to c o n o zd e r zn c àu d îo g D n e r ap r e o e n to h ï ve

o f tb e oor the r n Su wn p aod >n p r* pre se n tak tv e PT th e sD u th ar n tp w n l ''

o n àh e aEAIM : l t an ö zng  Lo mm %t te e .

m

N o r th e r n T o wm l P ro p e m a l ; T& e Te s k F o rc e r e ro zv œ d a p n s zk zo n p e p e c
fro m M a yo r Ha ro ld L ttt To of C lrne l zu l p r op os zn : 1h * N lrth er n T Qwn %
p r o v ld e g o l zo e s e r v zc e w An  te e zr s p h e r l ? o f in f lu e nrq . & B  o p vn îo n  b y

kh e  C o u n ty A t k e r n e v b a*  b e e n q zv e n  th a t th zs  c a n n o t n o : b e

ec co mp l ksh e d w Ath ou t spe c &e l le q zs le k lo n .

-

B e r v îc e L e v e l : Th e  T a sk F o rc e h a*  r e c l vve d œn tt kl l In for m a k ko n  o n

o e r v tt e l c u rr e o t lv p ro v kd e d b y %h e M q c k le nb u c q C v u n tv P o l jc e
B ep ar tmœn t and a sso c ia tld r o l te . Th e np xt mA go c eoc u s p f thm Tas k
F o rce w i ll d e to re v lo w :b e lu rre n t l/v e l o e sp rv kc el : th e tr c o s tw

:8



a n d th e t a x zmp l tc a t ie n o f c o n lo l ïd a t ko o o n th * u n zn o o c p o r e tw d ar m a s ,

th o to w o s @ n d th * C ity u f C h ar lo tte .

- l th e r lp l u e s to b e d zsc u s sed b v kh a Tm sk F o r o p ar e l

e M e n u Q f G e r v îr e s a v a z la b lp k o kh e T o w n s
- T e k p - h o m w c a r e
e E ta tu e o f w a te l l kte T a c k ï st te l
- lm p a c t o f c o ns o lid a t ïo n o n kh e c o m lsu n ze a t zo n l s y a ke m

M e m b o r B h vp o ? tb * S t a k e h o ld e r o T a l k F o r c p : M * y o r u . F .D la n l'e n sh zp ,

M r . W a r r en  D r y œ . M ay o r J pe H qm t lton . Dm . P l tr tc x. H o l lo m a n , M r . p a t

H u n tp r , M ey o c R u % ee l l K no x p M a yo c H a ro ld L ztt le , M r . R ob tn L ym b e r ks p
M r . O po r q z M a to p m kan p M r . R e q a n M z lle r ? N a yo r L e e M v e r s , M ay o r Bo b b ze
R o s a p D r . R o b e r t R u th y M r . H a r r ye o n S h e n n o n . N r . F a m B m i tb , M r .

C u l l ze T / T le t o n , M w a E le a n o r W a s h zn v lo n , M r . 7o h n  u y e t t

c c l P o l zc e S k a k e h o ld e r l T a s k F o rc e

çsr ec r o w d o r F e l ls
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Attachment #5

M E C K L E N B U R G C O U N T Y P O L IC E

P a t r o l

M e c k le n b ur g C o un ty  P o l i c e p r o v ld e r o u t l ne p a t r o l s e r v ic e s t o

u n ln c o r p o r a ted M e c k le n b u rg C o un ty a nd M in t H 1 l l . P o l lc e
s e r v zc e s a r e p r o v id e d u p o n r e q u e s t t o D av id s o n , C o r n e l iu s ,

H u n t e r sv i l le , P i n e v i l le , a nd M a t t h ew s .

C u r r e n t st a f f in g le v e l s fo r p a t r o l i nc lu d e :

7 7 Po l lc e O f f ic er s / Tn v es t ïg a t o r s
14 Se r g e a n t s
5 C a p t a i n s

R e s p o n s e t o p o l ic e s e r v i c e s i n M e c k l e n b u r g C o u n t y  i s p r o v id e d b y

f iv e p a t ro l s q u a d s o p e r a t i n g in t e n -h o u r sh t ft s . T h e g o a l o f

th i s d ep l oym e n t is to h a v e 15 u n it s op er a t in g o n e a ch s h i f t w a th
a m ln lm um  c o ve r a g e o f n o le s s th a n e l g h t un l ts o n p a tr o l . D u r in g

a 2 4 -h ou r p e r iod , t he r e w i l l b e s ix h ou r s o f ov e r lap p in g c o v e r a g e

in w h ic h tw o p a t r o l sq u a d s w i l l b e op e ra t ing in a ''sh i ft ov e r -
l a p ''. T h i s ''s h i f t o v e r l a p 'l h a s b e e n s c h e d u l e d  d u r l n g p o l i c e

s e r v l c e p e a k a c t i v l t y  t im e s .

O fficers are generally deployed by patrol zones (correspond ing
to Federal census Tracts ), but are sublect to adlustment based
o n t h e v o lu m e a n d n a t u r e o f c a l l s fo r s e r v ic e tn  a s p e c i f ic

g e o g r a p h lc a r e a .

T h e a v e r ag e r e sp o n se t zm e t o a b a s ic c a ll fo r s e r v ic e i n 1 99 0
w a s 15 m in u te s . R e s p o n s e t o em e r g e n cy c a l l s w a s s ig n i f ic a n t ly

le s s . T h e p h i lo s o p hy o f t h e C o u nty P o lic e D e p a r tm e n t i s t o
s e nd a n o ff ic e r to e v e r y c a l l . D u r in g 199 0 , M C PD a v er a g ed
a p p r o x xm a t e ly  l4 4 c a l l s fo r s e r v ic e p e r d ay .

C u r r e n t sh i ft st a f f ing r at lo s :

Pa t ro l Se rv lce A re a Serv zc e A rea S ta ff/ Sq . M ile/
S t a f f i n q * P o p u la t io n * * S q . M I l e s * * 1 y0 Q 0 p po . P a t r o l U n tt

14 6 8 ,00 0 3 10 1 .34 2 2 .1

* In c lud e s P o l lc e O f flc e r / ln ve s t lga t or s a n d S e r g ea n t s on o n e

sh i ft .

* * In c lu d e s u n ln c o rp o r a t ed a r e a o f C ou nty  a nd M in t H i l 1 o n ly .
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L a k e s E n fo r c e m e n t

T h e L a k e s E n fo r c em e n t U n lt i s a n e le m e n t o f t h e ov e r a l l p a t ro l

fu n c t io n w l th a s t a te d p u r p o s e o f r e d u c in g c r im e a n d p r om o t in g

a s a fe r ec r e a t io n a l a nd r e s id e n t ia l e n v ir o nm e n t v ia a h ig h v is l -
b i l i ty  p a t r o l a lo n q t h e c ou n ty 's 6 0 0 m i le s o f s ho r e l ln e . T h ls
u n i t p a t r o l s a nd re sp o n d s t o c a l ls fo r s e r v ic e o n L a k e N o r m a n ,

L a k e  W y l ie , a n d M ou n t a ln Is la nd L a k e . C u r r e n t s t a f fi n g fo r t h is

u n l t i s :

10 Po llce O fficers/lnvestïgators
2 Se r g e a n t s

D u r in g th e sum m e r m o n t h s , st a f fin g fo r t h e u n it is in c re a s ed
o n c e t h e D .A .R .E . a n d S c h o o l R e so u r c e O f fic e r s a r e a v a i la b le
f o r a s s ig nm e n t . T he u n it o p e r a t e s s e a s o n a l sc h ed u le s a nd i s
e q u l p p e d w i t h t w o b o a t s a n d  tw o o f f - r o a d  v e h ic l e s .

C r im e  S c e n e S e a r c h

C r im e S c e n e S e a rc h p r o v id e s se rv i c e s w i t h in t h e u n i nc o rp o r a t e d

a r e a s a nd to a l l m u n lc ip a ll t le s , e x c ep t C h ar l o t t e a nd M a t t h ew s .
T h e u n it i s s t a f fed w it h f iv e Po l ic e O f fic e r / lnv e st lg a t o r s a n d

o n e S e r q e a n t . F iv e m o b i le u n it s a r e e q u ip p e d a rd p t o v id e

c o v e r ag e 24 hours a day , sev en d ay s a w eek .

F e lo ny  In v e s t lq at io n s

F e lo ny  in v e s t ig a t io n s a r e p r o v zd ed  fo r a 1 1 c a s e s w h tc h o r l g in a t e

ln u n in c o rp o r a t ed M e c k le nb u r g C o u n ty a n d M in t H 1 1 l . In v e s t ig a -
t iv e s e r v lc e s a r e p r o v id ed t o o th e r t ow n s up on r eq u e s t .

F e lo ny Inve st igat ion is sta f fed w ith 10 Po lïce O ffiûe r /
In v e s t iq a to r s , tw o Se r g e a n t s , a nd a C o m m a nd e r . St a f fin g fs
b a s e d o n th e n um b e r o f c a se s r eq u ir in g inv e s t ig a t io n s .

I n a d d l t io n , o f fl c e r s a s s lg n e d t o p a t r o l c a n p e r fo rm
ï n v e s t ig a t iv e fu n c t io n s a nd ca se s c a n b e re tu r n ed to t he in it ia l

o f f l c e r fo r fu r t h e r in v e st ig a t io n .

M e c k le nb u r g C o u n ty P o l lc e D ep ar tm e n t 's c l ea r a n c e r a t e for P a r t I

Crimes (hom icide , rape , robbery , aggravated assault . burglary ,
larceny , and auto theft ) for calendar year 1990 was 20 percent .

S t a f f in : R a t io s :

P a r t I P a r t I C r tm e s p e r

In v e s t iq a to r s C r im e s 19 9 0 * Inv e s t tq a t o r

IQ 5 ,0 5 6 5 0 5

* D o e s n o t in c lu d e M a t t h ew s o r C h a r lo t t e
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Y o u t h  In v e s t ï q a t i o n s

Two Po lice O ffice r /lnv e stigator s are a s s ig ned to y ou th cr lm e
c a s e s w h lc h o r lg ln a te in u n lnc o rp o ra ted M e c k le n b u r g C o un ty  a nd

M in t H i l l . In v e s t ig a t io n s to y o u t h c r im e s w h ic h o r ig in a t e in
D a v id s o n , C o r n e l iu s y H u n te r sv i l le , o r P in e v i l le a r e a v a i la b le

up o n r e q u e s t .

V lce /D r uq / lnte l liqence U n its

T en P o l ice O ffic er /lnv est igators and tw o Se rgea n ts are a ss lgned
t o t h i s u n it . S e v e r a l a r e a s s i g n ed t o v a r io u s t a sk fo r c e s w o r k -

1n g w it h C ity , S t a te , a nd Fed e ra l a g e n c ie s . T h e se in v e s t ig a to r s
w o r k p r tm a r i ly  o n d r u g c a se s w h ic h o r i g in a t e f r om  c r im e s in

u n in c o rp o r a t ed M e ck le nb u r g C o u n ty  a n d M ln t H i l l . Inv e s t ig a t iv e
le ad s d ev e lo p e d o n c a se s o r ig in a t in g i n t h e C o u n ty  m ay  t a k e

t h e s e p e r so n n e l fn t o C h a r lo t te a nd  M a t th ew s , a s w e l l a s o th e r

m u n i c ip a l i t i e s .

K - 9 U n l t

T h e M e c k le n b u r g C o u n ty  P o l ic e D e p a r tm e n t K - 9 U n i t h a s f iv e

Po lice O fficer /lnvestigators and s1x dogs . (Charlotte and
Matthews Police Departments also have canine units .)

T h i s u n i t s u p p l e m e n t s P a t ro l , V ic e , a nd  In v e s t ig a t i o n s b y

p ro v id i n g b u i ld in g s e a r c h es , d ru g s e a r c h e s , a n d t r a c k i n g o f

su s p e c t s fo r u n in c o r p o r a t ed M e c k le nb u r g C o u n t y a nd M in t H i l l .

T h e u n it h a s b e e n re q u e s t ed , a t t im e s , b y a 1 l m u n zc zp a l i t ie s

i n t h e C o u n ty .

S c h o o l R e s o u r c e O f f ï c e r s a n d  D .A .R .E .

F ou r s c h o o l R e s o u rc e O f fic e r s ar e a s s a g n ed t o 14 e l em e nt a ry

schools , three Junior hlgh schools, and four senior hiqh
s c h o o l s . D u r in g t h e 19 9 0 -9 1 sc h o o l y e a r , t h e y p r e s e n te d 1 ,2 5 2

p r o g r a m s , in v e s t iga t ed 7 12 o f fe n s e s , a nd m a d e 5 3 0 a r r e st s .

T h e D .A .R .E . p r o g r am  w a s in it ia t e d b y  t h e d ep a r t m e n t o n

A u g u s t 2 4 , 19 8 8 . T h r e e D .A .R .E . o f f ic e r s w e r e a s s i gn ed  to 12

e le m e n t a ry s c h o o ls . D u r l ng 19 9 0 - 9 1 t h ey p r e s e n t ed 7 0 3 p ro g r a m s

t o 4 2 s ix t h g r a d e c la s se s .

B u l l d ln q S e c u r l ty

T h e M e c k le nb u r g C o u n ty  Po l ic e D e p a r tm e n t h a s a B u i ld in g S ec u r ity
s e c t io n w h ic h p r o v id e s se cu r i ty  c o v e r a g e fo r a l l C o u n ty -ow n ed

p r o p e r ty a n d fa c i lit le s . T he c o s t o f b u ild ln g s e cu r ity is
c h a r g e d -b a c k t o t h e c o u n ty a g e n c ie s r e q u ir i n g t h e s e r v fc e . T he

s e c t io n i s s ta f fe d b y 1 1 Se c u r ity  O f fic e r s a n d tw o su p e rv iso r s .
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C r i m e  P r e v e n t ï o n

T h e M e c k l e n b u r g C o u n t y P o l i c e D e p a r tm e n t h a s o n e P o l i c e

O f fice r / rnve st igato r a ss igned as C r lm e Preven t io n C o o rd fn ator .
T h l s o f f i c e r s e r v e s a s a fa c i l i t a t o r o f r e q u e s t s f o r c r im e

p r e v e n t io n p r o g r am s a nd s e r v e s a s a n ad v iso r / l ia i so n t o t h e
M e c k le n b u r g C o u n ty  C r im e P r e v e n t lo n A s so c zat io n . T h i s a s s o c i -
a t lo n is c om p o s ed o f r e p r e s e n t a t iv e s o f n e ig h b o r h o o d s t h r ou g h o u t
M e c k le n b u r g C o u n ty , i n c lu s iv e o f a l l m u n lc ip a l i t ie s .

A l l sw o r n p e r s o n n e l r e c e iv e t r a i n in g a n d p re se n t p r o g r a m s o n

v a r io u s c r im e p r e v e n t io n t o p ic s . T h e se o f fic e r s a d d r e s s c i v l c

a n d c h u r c h g ro u p s t h r o u g h o u t th e C o u nty # a s r eq u e s t ed .

C oa u n ic at lons /D lsp atc h /Rad io

A ll Enhanced 91l (E91l) calls which originate in Mecklenburg
C o u n t y o r t h e m u n ic ip a l i t ie s , e x c e p t C h a r lo t t e , a r e r o u t e d t o

t h e M e c k le nb u r g C ou n ty Em e r g e n cy C om m u n ic at io n s C e n t e r . T h is
c e n t e r , s ta f fed b y 32 T e le c o m m u n ic a t o r s : on e D a t a S y s t e m s

c o o r d i n a t o r : a n d o n e P o l ic e C a p t a in , p r ov id e s p u b l ic s a fe ty

d l s p a t c h in g fo r a 1 l o f M e c k le n b u r g C o u n ty in c lu d in g :

-  M e c k l e n b u r g C o u n ty  P o l l c e
-  P o l ic e s e r v ic e s fo r a l l m u n ic ip a l i t ie s e x c ep t

C h a r lo t t e a nd M a t t h ew s
-  F i r e s e r v ic e s fo r a 1 l m u n a c ip a l it i e s e x c e p t C h a r lo t t e
-  F ir e S e r v i c e s fo r t he u n in c o r p o ra te d a r e a s
-  Emergency Med ical Services (EM S ) throughout

M e c k le n b u r g C o u n ty , i nc lu d zn g C h a r lo t t e

A lso , all mobile (cellular ) calls are received by the County 's
E C C .

A p p r o x lm a t e ly 5 0 p e r c e n t o f t h e c a l l s r e c e iv e d b y  t h e
C o m m u n ic a t io n s C e n t e r a r e fo r M e d i c o r t h e 2 1 v o l u n t e e r f i r e

d e p a r tm e n t s . M e d zc o p e ra t e s t h ro u g h ou t M ec k le nb u r g C o u n ty ,
in c lu d in g t h e m u n i c ip a l it i e s .

M e c k le nb u r g C o u n ty h a s p r o v id ed t h e in fr a str u c tu r e fo r
C o u n t y -w id e g ov e rn m e n t a l a nd  p u b l ic sa fe t y c o m m u n ic a t i o n s

t h r o u g h t he 8 0 0 M H z t r u n k i n g sy s tem . A l1 m u n l c ip a l i t i e s , e x -

c e p t M a t t h ew s , u t i l i ze t h i s sy s t em  fo r r ad io c om m u n ic a t io n s .
C h a r lo t t e p ro v id e s a nd m a in t a in s th e ir ow n r ad io s a nd e q u ipm e n t
t h a t i s l in k e d t o t h e c o u n ty 's sy s t e m . T h e t ow n s e it h e r c o n -
t r a c t  w i t h t h e C o u n t y  f o r r a d io m a i n t e n a n c e o r m a i n t a i n t h e i r

o w n .

The ECC serves as the County 's State Warning Point for ma jor
e m e r g e n c ie s , d l sa s t e r s , a n d n u c le a r fa c i l ity in c id e n t s . T h is

c e n t e r p r o v td e s a c e n tr a l o p e r a t i o n a l p o i nt fo r e v a lu a t l o n o f

a r e a s su r r ou n d in g t h e a r e a s tw o n u c l e a r fa c i l i t l e s .
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C e n t r a l In t a k e F a c l l ït y

T h is fa c il ity , s ta f fe d by 3 2 p e r s o n n e l , p r o v id e s t h e in it ia l
p o in t o f e n t ry fo r a p e r so n e nt e r in g t h e C o u n ty 's C r im ln a l
J u s t ic e Sy s t em . A 1 l p e r s o n s a r r e st e d in M e c k le n b u r g C o u n ty ,

i n c l u d in g t h e m u n tc ip a l it ze s , m u s t e n t e r t h i s fa c i l it y fo r

a r r e s t p ro c e s s in g . V l ta l In form a t io n r e g a rd zng e a c h a r re s te e I s

e n t e r ed in to th e C o u n ty 's M C C J IS sy s t em . T h is a u t om a t e d sy s t em
t r a c k s a n in d lv id u a l fr o m  a r r e st u n t i l d i sp o s i t i o n . P o s it iv e

Id e n t i f ic a t i o n T e c h n ic ia n s e n s u r e , t h r o u g h f in g e rp r in t e xa m in a -

t lo n , th a t e ac h i nd iv l d u a l l s p o s it iv e ly ld e n t i f fe d a nd  t h a t h f s

o r h er c rim in a l rec ord s a re linked to the fr cu rrent act iv ity .

D l s t r i c t  A t t o r n e v  S u p p o r t

T h r e e Po lic e O f f ic e r / ln v e s t iga to r s a r e a s s ig ne d ln su p p o r t o f
t h e D ts t r ic t A t to r n ey 's O f f ice . T h e s e O f fic e r / lnv e s t ig a t o r s a r e
a v a i la b le t o w or k o n a n y c r im lna l c a s e o r lq in a te d b y th e M ec k -
le n b u r g C o u n ty P o l ic e D e p a r tm e n t o r t h e C h a r lo t te P o l zc e

D e p a r tm e nt .

C o u r t  L i a is o n

O ne P o llce O ffice r / lnve st igator is a ss igned a s the C ou rt lia ison
fo r c a se s w h ic h a r e o r ig in a t ed b y t h e M e c k le nb u r g C o u n ty P o l ic e

D e p a r tm e n t .

P r op er ty /Ev ldence C ontr o l

T w o sw o r n p o s it io n s p r o v id e p r op e r t y a n d ev id e n c e c o n t r o l fo r

t h e M e c k le nb u rg C o u n ty P o l ic e D e p a r tm e n t a n d t o t h e t ow n s u p o n

r e q u e s t .



M FN .E N RIJR G  C o U N T Y N L IC E  SE R W C M

F Y91 C œ 'rS

M K ON S tr 3T J

D I=  IND m F,r r D T A L

* V K U AC IW IW  sv v lcœ  A RE A # SW O RN  # NO N - RN TW AL LY STS C o slY  C O STS

PAT RO L U m neorm rate  M eckl= burg C ounty 96 l 97 4,317,251 918,445 5,235,+

and M m t H z2 Back up gupv t

provlded to D aw dson C ornehus,

H lm tm w tlle, and Pm m llo ulxm

rm u-

C Q IM R K EN E  SE A R C H  U m ncorm rate  M ecklenburg C ounty 6 0 5 295,716 62.9 10 35:,67.6

and M m t H tll Sem c.e to D avldson,

C orneltug, H untm m lll, and Pm ou llo

ulxm  rO ue,st

FFJO N Y  IN V FM IG A T IO N S C a=  en gm atm g tn unm corm re  13 0 13 827,329 176,*  1.* 3,3M

M x klenburg Couo  and M m t H :II

Sezvlce to D avzdxm  C ornehug,

H unterm lle, * 4 Pm m llo ujm

U requ-

m - ll..E r *-  on p natm g m  unm conm rate  2 0 2 11 ,M  23.297 132,R

IN V FA IG A T IO N S M eckl= burg C ounty aad M m t H Z

Sem ce to D m d= , C onzea , H untmr

vtllm. aad Pm e e um n requ-

W C M M U O &  C -  enguA g m  unzv zw rae  12 2 14 e ,3:0 127,724 72:.1+

Im I.I.IG E N C E U N IT s M x kleaburg C ounty and M m t H Z

K .# tm rrs U nm zvv rated M ecklenburg C ounty 5 0 5 246 * J 52 463 2+ .,

c d M m t H 1  Back up su>

tp aû munzcze u  ujxm thtxl-

m 'rm  C EN T ER  M l M e x burg C ouaty Q 32 32 8*
,959 189.541 l œ ,N X

D > W  AW O M W  A2 A4ocklonburg Countr 3 0 3 123,140 26,197 149,337

SU PY RT

O IJRT  TJA rM N  r%.-  en gtnatm g tn unm eorlm ate  1 0 1 52.,122 1 1
,* 8 63,2 10

M e enburg C ounty and M m t H tll



M n n o n  cu =  + <oo . 
s $ w* '' z V '' > ) J + z ..v' vn 'v'f y * z D r  D m r r r x L

p J k'SERVICFJAC IW ITY SERW CE AREA #Sw 0RN # NON- RN D TM
.  (X o  . C O A S co s rs z

K H Y L DIM IJRCE Scbtm l: outsxle C o  of C harlotte 7 0 7 426,9K  0 ,835 517
,$15

o bv qrro A A N D  D  A .m E excq K u .*hew s E lem eatary

c kM  PR EV EN T IO N  U m ncorm re  M eœ eaburg C ounty l 0 1 87
,885 18,* 6 14M ,5:1

and M m t H zll lncludeg x m l

nm ghborbtxxls m  C lzarlotte and

* er tow as

I.Ak'p.q PA T RO L  I- ke w yho, I ..u  N er- , and 12 Q 12 * 6
.790 129,087 735,3r

M ouatam  I% d IA A

m m -n m G  SK U RI'IY  M ecklemburg C ouo  G ovornm emt 13 0 13 377,702 K
,352 458,0M

buzldm g. = 4 prv rty

PRO PE RW /EW D EN C E r'..-  on p nshng m  unm corm rata  2 () 1 1*
,943 21,474 122,417

C O N T RO L M eckl= burg C ounty and M m t H d1

Som cm to D m dsoa, C om elm s,

jt Hunterm lle, aad Pm-lllo um n

C O M M UN IC A TIO N N  M l calh  for Pohce x-1% *  l 33 M  1
.474,430 313.678 1,7V ,15:

.  D ISPA TC H  on gm atm g outudo C barlotte, all

EM S call: for M eckl= burg C ounty,

call: for voluna r ftre dq m rtm onts

SIIB-TO TA II  174 68 N z 10/rm 6 2
,741,7*  IA D JV

INDIRF.W  Cos'rs (21% of dz-  - - - ) 4 13 17 2,241 ,M  0 2 M 1
,M

C H IEF 'S O FFIC E

A D M INO A TIV â  :E R W C E S

INT E R N M A FF A m K

Rrr o pm

T e m G

'IW A L  l'zg c :1 z*  lQ>z?
,w 6 pow ,'s z lx'rs .w



U .I.U SIX A T IO N  P Fxç O N LY

M EC W LE N RU RG  C O  N LIC E

F Y 91 C O ST S

Sem ca  lY m dM  œ  D m B c r IN D IRF.W  D T A L

A H C o= p  P- o  O w nea  C m  CO FIW T m

-  

Infake C enter 890,959 189,541 1,080,5œ

-  

D A  Support 12.3,140 26) 197 149,337

-  

C om m um catlons EM S (48: ) 707,750 150,5*  K5:,316

-  

B m ldm g Seecunty 377,702 80,352 458,054

-  

L ake,s Patrol * 6,70  129,087 735,877

-  

schx l R esource O flicersm  A  R E 426.980 90.835 517.815

Sub-T otal 3,133,321 666,577 3,799,%99

Sorvlcea P rovldod m  tbe U nm oolw rated A reas,

M m t H H1, and *  oi er m um clpahue,s

-  

Patrol 4,317,252 918,445 5,235.697

-  

Com m um cauoas Pollce/Flre (52% ) 766,730 163,113 929.842

-  

InvestIgabons ('Felony and Juvem le) 936,838 1* ,302 1,136,140

-  

K -9 246,C*  52,463 299,072

-  

V zeem arvoucs/lntelllgence 6G ),3*0 127,724 728,104

-  

c ourt L lalson 52,122 11,088 63,210

-  

Propertyœ vldence C ontrol 1* ,943 21,474 122,4 17

-  

C n m e P revenuon 87,885 18,696 106,581

-  

C n m e sceno Search 295.716 62.9. . .
10

- -  

3
.  
58.626

Sub-T otal 7,404,47< 1,575,215 8,97#,689

T O T A L N L IC E B IJD G ET 10,537,796 2,2419792 12,7/#,5#*
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D R A FT

P O LIC E C O N S O LID A T IO N

M E C K LE N B U R G  C O U N R

P O LIC E D E PA R T M E N T

$12.78 m illion

S E R V IC E S P R O V ID E D T O  S E R V IC E S P R O V ID E D  T O

A LL C O U N T Y  R E S ID E N T S  T H E T O W N S  A N D

U N IN C O R P O R A T E D  A R E A S

$3.80 m illion $8
. 9 8 m illio n
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M E C K L E N B U R G  C O U N T Y  PO L IC E
Sem ces Prow ded

PAY L  IN VKA IM TIIM  O M M U N IC ATIO N S K 4  N ** TNm r.* IM N  x O NT R/ L PREVFM  IK AO

œ leeo

c orze us X  X  X  X  X  X  X  X

D m d-  X  X  X  X  X  X  X  X

H xm - lle X  X  X  X  X  X  X  X

M attbew s X

M M  IM I X  X  X  X  X  X  X  X  X

Pm M lo X  X  X  X  X  X  X  X

U auo œ pem l d

M x kle g C o. X  X  X  X  X  X  X  X  X



K' 
,

M EC K LE N B U R G  C O U N T Y  PO L IC E  D E PA R T M E N T

Sen uces to M unlclpallûes

SE R V IC E M U N IC PA LIT Y  FR EO U EN-C Y

R outw  'e&x# M m t H 111 C ontm uom

B ack-up  Patrol D avldson U pon R equest--l frequent

C ornellus U pon R equest--a frequent

H untersvllle U pon R equest--lnfrequent

Pm evllle U pon k equest--lnfrequent

M atthew s N one

Invosttgattans M m t H lII 89

D avltlsop ()

C ornellus 0

H unteryw lle 1

Pm evllle 5

M atthew s ()

Cn m e 'Ncezm Search C ounty Bulldm gs (w lthm  143 7 61 %

C lty of Charlotte)
M m t H I11 122 6 49%

D avîdsos and D avldson 15 0 80 %

C ollege
Cornelltus 36 l 9) %

H untersvllle 42 2 23%

Pm evllle 74 3 94%

M atlàew s 0 0 (105

U am corporated A rea 1448 77 02%

T otal 1880 100 005
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