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5:00 P .M . D  R  B R TE F IN G  '

C O N F E Q E N C E  C E N T E R

. .1. R ek ructuring G overnm ent C om m ittee R eport on the B alanced

Scorecard

A ttachm ent 1

-
2

. .  C onsolidation of C harlotte U ptow n D evelopm ent C orporation and the

C entral C harlotte D ie ion of the C ham ber of C om m erce

3. C ouncil O ffice Space and T echnology

4. C ity W ithin a C ity C om m ittee R eport on N eighborhood C enters

6:30 P .M . C IT IZ E N S TTE  G

M E E T W G  C H A m E R

C O N SE N T

- 5.. C onsent agenda item s 17 through 30 m ay be considered in one m otion

except those item s rem oved by a C ouncilm em ber. Item s are rem oved

by notifying the C ity C lerk before the m eeting.

S:aIT R a ource: V 1 A lexander Lyles
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6. P ublic H earing for a Police M om lm ent on P ublic Property

A d ion: C ondud  a public hearing on the location of a

m onum ent to slain police officers on the grounds of

O ld C ity H all.

St.'IIT R esource: M alor Tom  Barnes

E xplanation of * 'fhe Pollce D epnrtm ent w lshes to locate a

R equest: m onum ent to pollce oftk ers kllled ln the llne of

duty on the front law n of O ld C lty H all The

m onum ent and related landscapm g w lll cost

approxlm ately $175,000 and w l1l be financed
through contnbutlons from  pollce em ployees and

other prlvate contnbutors It w lll be deslgned by

A bbe G odw m , a N orth C arolm a sculptor The

Pollce D em rtm ent w lll be responslble for the

m am tennnce of tlle m onum ent

* n e corlsm zctlon of the m onum ent w ll1 requtre

m ovm g several exlstm g m onum ents and m nrkers

m cludm g the D oughboy Stam e, B lcentem ual

M arker, C onfederate M arker, and the U  S N aval

Fleet R eserve M arker n ese m onum ents w ll1 be

relocated to other areas on O 1d C lty H all grounds

n e m terest groups assoclated w lth these

m onum ents, t* e Veteran Servlce Com m lttee, Sons
of the C onfederate V eterans, the C harlotte

M useum  of H lstory. and the Pb nnlng

Com m lsslon) have agreed to the relocatlon of the
m onum ents and w ere m volved m  tlle selectlon of

tlze new  locatlom  A ll m terested groups have been

notm ed of the publlc hearm g

* C om lcll revtew ed the concept, deslgn , and locaûon

for the m onum ent at a presentatlon at the

N ovem ber 25 dtrm er m eetlng

* C ouncll w ll1 be asked to approve tlle locatlon of

the m onum ent at the January 27 busm ess m eetm g

n e m onum ent w lll be com pleted m  tlm e for a

dedlcatlon cerem ony dllrlng N atlonal P ollce W eek

m  M ay 1997

C lt4 C ouncu Jkgenda 3anuary 13 1997 Page 2



* A  m ap show m g the proposed locatlon of the Pollce

M em on al and the exlstm g m onum enls and m arkers

ls attache,d

A ttachm ent 2

M ap

P O L IC Y

. .

7.. C ity M anager's R eport

8. O w nership and M anagem ent of N eighborhood C enter:

A ction: X pprove the fqllow z g recom m ehdations of the C ity

W ifln'n A  City (CW AC) Com m ittee concerning

neighborhood centers:

A . n at tàe C itr continue ow nership &

m anagem ent of the centers;

B . n at the C ity create a N eighborhood C enters

A dvisory C otm cil w 1t11 com m unity/e akeholder

representation to provide public input into C it.y

decl ions concernsng centers;

C . n at staff explore cost shnrlng opporhm lties

w 1t.11 center tenants; and

D . n at staff analyze the costs and benefits of

Ionger hours and facility upgrade.s and include

any recom m endations as part of the budget.

Staff R esource: Se ey W atkln: and D ebble M tshel

F ocus A rea: C zty W gbm  a C lty a114 R es% chm ng G overnm ent

Clty Colm cd A genda Jam zazy 13 1A 7 Pag: 3



.  
Policy: 'flle C lty W lthm  A  C lty St ateglc Plan se esses the goal of

bem g respollslve to nelghborhood needs, coordm atm g

servlce dellvery and expandm g com m tlm ty use of publlc

facllm es The R es% cm rm g G overnm ent Focus A rea

calls for revlew m g the m rm ngem ent of C lty assets and

addresslng com m um ty problenks through partnerslups that

result m  cost savm gs and/or lm provem en?  m  selw lc.e

dellvery

E xplanation of * 0 n A pn l 8, 1996, C lty C ouncll approved a publlc

R equest: process to revlew  the use and m nnagem ent of the

C lty's nelghborhood centers

* T he revlew  has been com pleted and results w ere

presented to the C W A C  C om m lttee on D ecem ber

12, 1996

* T he revlew  process m cluded a staff nnnlysls to

determ lne use and types of servlces currently

offered at the centers as w ell as operatm g

expenses T hls m form ntlon ls sllm m arlzed m  the

attachm ent In addm on, staff held m form nl

m eetm gs w lth nom protit and for-protk  agencles to

dlscuss outsom cm g center m nnngem ent

* 'Fhe revlew  also m cluded extenslve com m um ty

m volvem ent regardm g optlons for ow nershlp and

m nnngem ent of the centers and lm provem ents

needed for enhanced servlce dellvery M ore t11=

250 stakeholders w ere reached through conductm g

surveys and fam lltatm g focus group dlscusslons

R eports sllrnm nrlzm g the process and fm dm gs for

tlle B elm ont and G reenvtlle C enters w ere

dlstnbuted to C ounm l m  N ovem ber 1996 A n

executlve sum m ary ls attached

@ T he fm dm gs and recom m endatlons as presented to

and approved by tlle C W A C C om m lttee on

D ecem ber 12 are

Clœ  Councu Agen;a Janull  $3 1997 Pave 4



-  Flndlnz T he com m um ty llas a hlgh degree

of satlsfactlon w lth the centers' capaclty to

m eet com m um ty needs Stakeholders

belleve that a prlvate or non-protk  agency

w ould eventually ce ge excesslve fees

and/or m ake the centers less user

fn endly/com m um ty focused

R ecornm endatlon That tlle C lty contm ue

to ow n and m nnnge the centers

-  F lndlng T hat center stakeholders deslre

contm ued m volvem ent m  declslons

perœ nlng to ntlgllborhood centers

R ecom m endatlon That the C lty create a

N elghborhood C enters A dvlsory C otm cll to

allow  publlc m volvem ent m  centers

declslons 'IRUS advlsoly group w olzld

c0> 1st of 12 m em bers appom ted by the

C lty M anager

-  Flndlng C enter stakeholders percew e a

need for expanded servlces and hours of

operatlon Slgm tk ant repatrs are needed at

a11 four centers (as confirm ed by a 1995
E ngm eerm g and Property M arm gem ent

assessm ent) and faclllty upgrades are
deslred by stakeholders R ecom m endatlon

That staff nnalyze the costs and benefi?  of

longer hours and faclllty upgrades and

m clude any recom m endatlons as pm  of the

R 98/99 budget request

-  F lndm g That center operatm g costs are

m creasm g, and that w lule som e center

tennnts m ay be able to help offset C lty

cost.s for m am tennnce and securlty, others

m ay not R ecom m endatlon T hat staff

explore cost slu n ng oppoM lnltles w l*

center tennnts

C lt/ Councu Jkgenda January 13 1997 Page 5



@ n e C W A C  C om m lttee approved the

recom m endatlons by a vote of 2 to 1 O ne C ouncll

m em ber questloned the extent to w hlch non-c lty

center m anagem ent alternatlves w ere explored

A ttached ls an lssue paper st'tff used for m ternal

revlew  'The st ong publlc sentm zent is to not

change tlle avallablllty or user costs of tlm

factlltles

@ In July 1996, the Pn vatlzatlon/c om petltlon

A dvlsory C ornm lttee dlscussed the N elghborhood

D evelopm ent's C om petltlon Plan, w hlch m cluded

the goal of evaluatm g the optlon of outsourcm g

faclllty m nnagem ent of the G reenvllle and B elm ont

C enters

@ A nother optlon C ouncll could take ls to dtrect steaff

to sollclt proposals for C enter m nnngem ent

A ttachm ent 3

C enter O peratlom

A ssessm ent E xecutlve Sum m ary

Issue Paper - Faclllty M anagem ent O ptlons

O peratm g Inform atllm

9 . C onsolidation of the C harlotte U ptow n D evelopm ent C orporation

ICU DCI and the Central Charlotte D ivision of tbe Chnm ber of
C om m erce (C CD ).

A ction: A pprove a R esolution to consolidate C IJD c  and C C D

that include's:

A . A m ending the C U D C  B ylaw s w ith respect to the

num b er, qualiilcations and appointm ent of the

C U D C  B oard of D irectors;

B . A ppointing the nom inees for D irectors of tbe

C U D C  in accordance w it.h the am ended B ylaw s;

and

C . A ssigning to C U D C  each of the exie ing

agr- m ents betw een C C D  and the C ity of

C harlotte pertaining to M unicipal Sen ice

D le rlc'ts 2 and 3 for n scal Y ear 1997, to expire

on Jlm e 30, 1997.

C Ry C ouncd ézenGa January 13 tgg7 Pite 6



Slnff R easource: CY rt W alton

Policy: M tlm clpi  Sem ce D lsm ct A ct of 1973, N orth C arolm a

G eneral Stam tes, M lcle 23, C hapter 160A

E xplanation of * To accom pllsh thezr com m on goals to further the

R eques't: econom ac prospen ty of U ptow n C harlotte and to

prom ote lts varled actw ltles. C U D C  and C C D

have agreed to consolldate thelr operatlons,
persolm el and certam  assets w ltbln the corporate

structure of CIJDC (Coples of CIJD C 'S current
Bylaw s and C C D 'S operatlonal sv tem ent are

m cluded m  the attachm ent)

* 'rhe consoljdated orgnnlemtlon w 11l contm ue to

forge strong alllances through tlle com posltzon of

the Board of D trectors, collaboratw e progrnm K and

Jom t use of the lnfo Charlotte M arketm g C enter

8 0th partles belleve that there w lll be advantages,

eftk lencles and econolm es that w tll beneKt the

orgnnlzmtlon, 11  uptow n constjtuency and the C sty

at large Speclfically, the consolldatlon w 1ll

produce

-  A  conslstent vlslon and focus

-  C om bm ed resources fz'om  M um clpal

Servlce D lstrtcts 1, 2 nnd 3 to lm ttate and

lm plem ent progrnm t and prolects

-  lm proved com m um catlon w lth elected

officm ls and C lty staff and

-  M arketm g support for housm g, office,

tra- poru tlon , entem lnm ent and rekeu l

m ltlatlves

* T o accom pllsh these oblm tw es, a new  slate of

dlrectors im s been nom lnnted for appom tm ent to

the CU D C Board (A  copy of the C U D C Board
R esolutzon for the nom lnntlon for A ppom % ent of

D lrectors ls attached) n e D lrectors w l11 sel've a
one year term  and w tll be ellgjble for re-

appom e ent lf they m am v m  thelr classltk atlon

stam s

C lty Councu A gonua Jam hqry j3 1H 7 Page 7



* The new  B oarl w 1l1 c0Y 1st of slx categon es of

dlrectors representm g van ed m terests, (hsclplm es

and volces m  the Uptown com m um ty (A Ilstm g
of the nnm es of the proposed Board m em bers Ts

also aqached) Represeno tlon of the CIJD C
B oard of D lrectors w lll be as follow s

-  Flve C EO s of the largest U ptow n busm ess

em ployers

-  Three G reater C harlotte C ham ber of

C om m erce represenu tw es

-  Three A t-lxarge representatlves

-  Two Resldents (w lthm  boundanes of
M ttm cvpal Servlce D tstnct 1)

-  Tw o Elected Oftk lfs (one Clty, one

Colm tyl and

-  SG  E x-o ftk lo m em bers C tty M nnnger.

C otm ty M anager, Presldent C harlotte

C ham ber of C om m erce, Presldent A rts and

Sm ence C olm ctl, D trevtor C barlotte-

M eckk nburg Plnnnlng C om m lsslon, and

Presldent C lm rlotte C onventlon and

V lsltors B ureau

* A  copy of tlle C IJD C  B aard R esolutlon approvm g

the am ended bylaw s ls atu ched

* The cun ent com posltlon and appom tm ent process

of ttte C U D C  B oard of D trectors and tlle C C D

A dvlsory C ouncll, as w ell as the recom m ended

com posm on and appom tm ent process for the

com ohdated C U D C  ls attached

C 1kf C ouncu Jkgtp;a January 13 1997 Paee S



B ackground: * C U D C ls a nonprcfit corporatlon form ed m  1978

'' to prom ote, encourage and asslst the

revltallzatlon and econom lc health and stabtllty of

the dow ntow n area of C harlotte w lth specltk

purposes that m clude partlclpatlon and prom otlon

of dow ntow n revltaltzatlon prolectq, com m um ty

developm ent, urban redevelopm ent and plnnnlng

prom otlonal and developm ent actlvltles m  or

dzrectly related to the dow ntow n area of

C harlotte '' C U D C 'S C hm er reflects 11 m m al

m tentlon ''to cone act w lth tlle C lty of C harlotte''

to asslst lt m  perform lng governm ental functlons

relatm g to those purposes

* C U D C recew es m ost of 11  operatm g hm ds from

the C lty tm der nnnual contracts n ese funds are

for progrnm q that are conslstent w lth the purposes

of tlw  m um clpal sem ce dlstnct tax assessed for

the benefit of M um clpal Servlce D lstnct 1,

com prlsm g the enttre central busm ess dlstnct (A
m ap of the M um clpal D lstncts ls attached) 'rhe
1996-97 tax rate for D lsm ct 1 Is 2 08ç C U D C 'S

17Y 97 appropn atlon from  tax dtstnct revenue ls

$481,935

* C C D  ls an llnlncorporated dlvlslon of tlle C harlotte

C bnm ber of C om m erce, w hlch ls a nonprofit

corporatlon Sm ce 1984, C C D  lzas contracted

w lth the C lty to m arket and prcm ote the Tryon

Street M all area

C11  C ouncu Azenda Januaqy 13 1997 Page 9



* C C D  recelves m ost of 11 operatm g funds from  the

C lty under tw o separate, but m tegrated, nnnual

cont acts These funds are used to lm plem ent

progm m q conslstent w lth the purposes of the

m um clpal servlce dlstrlct tax assessed for the

benefit of M um clpal Servlce D lstrzct 2 (one block
boundary o om lng Tryon Street M a1l) and
M um clpal Sem ce D lstnct 3 tTryon Street M all)
The 1996-97 tax rates are 1 57 for D lstnct 2 and

3: for D lstnct 3 C C D 'S FY 97 approprlatjons

from  t,'tx dlstnct revenue are $108,881 for D lsm ct

2, and $344,273 for D lstnct 3

* T hls actlon reasslgns the contracts betw een tlle

C lty and M um clpal Sem ce D fstnca  2 and 3 to the

C onsolldated C U D C

* C C D  currently has tw o st'tff m em bers and ,

pursuant to lts C lty cont acts, pays 80%  of the

com perlsatlon of the C lty's Speclal Events

C oordm ator C C D  rents and occuples space m  the

Info C harlotte M arketm g C enter, for w lzlch lt pays

$73, 100 annually

A ttacllm ent 4

B y-u w s of C harlotte U ptow n D evelopm ent C orporatlon

O peratlonal So tem ent of the C enk al C harlotte D lvlslon of

the C harlotte C ham ber

C eneal C harlotte D lvlslon C ham ber A dvlsory Board

R oster

C harlotte U ptow n D evelopm ent C orporatlon B oard of

D lrectors - L lst of N om lnees January 1997

R esoluuons of Board of D trectors of C harlotte U ptow n

D evelopm ent C orporatlon

C U D C  and C C D  Board Of D zrectors A ppom tm ent Process

-  C'urrent and Proposed

M ap of M um m pal 5e1-v1=  D lstncts

C ltf C ounc; Jkgenda $ana2T: 13 1997 PAte tQ



10. C ouncil O ffice Space and T echnology

A ction: A pprove the C olm cilM nnnge,r R elation C om m lttee's

recom m endauon to:

A . C onstrud  eleven individual office.s for C ity

C ouncil M em bers; and

B . Provide each C ouncil m em ber w ith fax and

m obile telecom m unications capability at their

place of business and at hom e.

C om m ittee C hair: A 1 R ousso

Staff R u ource: C harles W oodyard

E xplanation of * O n D ecem ber 3, the C ouncll/M anager R elatlons

R equest C om m lttee voted 4-1 to recom m end the

developm ent of eleven m dlvldual ox ces for

C ounctl m em bers w lthln the exlstm g C ouncll

oftk e space on the 15th tloor of the G overnm ent

C enter T he recom m endatlon ls based on

-  tlle results of a C otm cll survey on

technology and oftk e space

-  C om m lttee's dlscussed nee.d for secure

office space to store oftk m l m aterlals

-  and the need to conduct C ouncll busm ess m

a prlvate and ofticlal envlrom nent

@ n e recom m endatlon w as m ade after rew ew m g

several optlons developed by the archttect w ho

deslgned the eM stm g office space (see attachm ent)
R edeslgnm g the space requtres that the exzstm g

floor space be enlarged by narrow m g the hallw ay

betw een dze 15t11 floor receptlon area and tàe C lty

A ttorney's O ffice

* T he cost of the recom m ended office space optlon,

w hlch m cludes upgraded f111-1:1t11D  for each office,

ls approxlm ntely $88,0*

C lyf C ouncu ?kgenda January 13 1977 Page 11



* 'lh e C om m lttee also voted unantm ously to

recom m end that com m um catlon be> een C lty

C ouncll and su ff be unproved by provldm g each

councll m em ber w lt.h a m oblle phone and fax

capablllty at thelr hom e and busm ess Increased

telecom m um catzons capablhty w l11 allow  m ore

efficlent arld effectlve com m um catlon betw een

staff and councll m em bers by m nknng councll

m em bers m ore accesslble to staff

* n e cost of tm plem entm g the telecom m um catlons

optlon depends on the tm lt prlce for fax m achm es

and m obtle phones plus the am ount of eqm pm ent

purchased or leased and m onthly operatm g

expenses C urrently, ten cotm cll m em bers have

access to a fax m achm e at hom e or at w ork

Seven have m oblle phones lf C ouncll approves

the recom m endatlon, staff w tll better defm e the

equlpm ent needs, and negotlate the m oblle phone

contract Costs could fall between $5,000 and
$12,000 plus the m ontllly operatm g expense

F unding: C aplt'tl Bujldm g Im provem ent A ccount

B ackgroun d: * T he C ouncll/M nnnger R eiatlons C om rnlttee m et on

tw o occaslons to dlscuss îhe lssue of oftk e space

and technology T he zssues dlscussed m cluded a

dlssatlsfactlon w lth the exlstm g space and 11  lack

of pn vacy These ctm cerrls arose from  a need to

accom m odate councll m em bers w ho do not have

suftk lent space at thelr hom es or busm esses to

conduct C lty busm ess w lth constlm ents.

* 'fhe cost of developm g eleven m dm dual oftk es

and the posslble lack of thelr lzse by som e counm l

m em bers w as a factor that m otlvated one councll

m em ber not to support the C om m lttee's

recom m endatlon

A ttachm ent 5

o ftice Space Floor Plan O ptlons

C ouncll T echnology/o ftk e Space Survey Sum m ary

C lty Councu A gezgla Jantlary 13 1O 7 Page 12



11. Planning C om m ission lnterlocal A greem ent

A ction: C onsider dired ion for the review  of the Plznnlng

C om m lmqion Interlnral A gre m ent.

Expllnntion of * Jolnt Luncheon D lscusglon
R eques't: A t the D ecem ber 17 Jom t luncheon, there w as a

dlscusslon of tw o proposals for revlew  of Plannlng

C om m lsslon A ppom c ents C oples of Lynn

W heeler's m em o and Tom  B ush 's resolutzon are

attached n e dlscussm n m cluded com m ents

-  tbat the School B oard bave an opportum ty

to pm lclpate m  tlle revlew ,

-  that tht Plannm g Llalson C om m lttee be

used for tlle revw w . and

-  that a11 Jom t C lty/c ounty C om m Tttee

appom % ents be revlew ed

* C ounty C om m lsslon A ctlon

The C om m lsslon adopted a m oûon dlrectm g the

Pb nnlng L lalson C om m lttee, w lth the concurrence

of the C lty C olm ctl, to revlew  the m nke-up of the

Plnnnlng C om m lsslon and report 11

recom m endatlons on or before M arch l8, 1997

* n e m em bers of the Plnnnlng Llazson C om m lttee

are

M lke Jackson, D on R eld, Sara Spencer, D arrell

W tlllam K, A rthlzr G n ffm , Ike H eard , Jerry

M cM urray. L ous e W oods, Sam  R eld T he C otm ty

has tw o appom % ents to m ake

C ouncll O ptlons

The C ouncll ls asked to conslder

-  concurrence w lth the C otm ty acûon or,

-  determ lne an approach to address the revlew

A ttaehm ent 6

L ynn W heeler's M em o
Jerry Fox's L etter C oncernlng C om m lsslon A ctm n and

T om  Bush's R esolutlon

C lq/ Councu Jkgenda January 13 1997 PAgm 13



B U S SS

12. A nnexation Solid W aste Service O ptions

Ths ltem  w lll be sent m  tlte Fn day, January 10,1997 C ouncll-M anager m em o

13. C ouncil Policy on A w ard of the K ey to the C ity

A ction: R eview  and discuss C otm cil's policy on w hen to aw ard

tàe K ey to tàe C ity.

A ttachm ent 7

K ey to the C lty Pollcy

14. C ivil Service B oard M em bership D eterm ination

A ction: m term lne w hether to rem ove W ells V anpelt from  the

C harlotte C ivil Service Board.

Staff R esource: M ac M ccarley

P olicy Sectlon 4 61 of the C lty C h- er establlshes the C w ll

Servlce B oard Subsecûon 1 of Sectlon 4 61 states that,

G'rlïe m em bers of tl:e C w vl Servlce B oard shall be electors

of the C lty of C harlotte or C olm ty of M ecklenburg and

shall tak.e an oath to falthfully perform  thetr dutles The

m em bers of sm d Bom .d shall be sublect to rem oval from

oftice by a tw o-thlrds vote ()f the C lty C otm cll, w lth or

w ltllout cause M

E xplanation of * In late N ovem ber 1996, tlle resldency stam s

R equest of Board C halrm nn B zl1 K ennedy and V lce

C halrm nn W ells V anpelt w as questloned O n

D ecem ber 20s 1996, C halrm an K ennedy subm ztled

lus reslgnatlon due to hls cbnnge of reszdence

* O n D etem ber 5, 1996, V lce C hatrm an W ells

V anpelt subnutted a letter to C lty C lerk B renda

Freeze sG tm g that he conslders C lm rlotte to be hls

lm m e and that he w ould llke to contm ue to sen e

on the B oard A  copy of the D ecem ber 5 letter ls

lncluded m  the attachm ent

C lty C ouncll A gee  January 13 1997 Page 14



@ n e C hnrter provlslon allow s the C lty C ouncll to

rem ove a C lvll Servlce B oard m em ber w lth or

w lthout cause T herefore, the C lty C ouncll has

tlle optlon of determ lnlng that M r V anpelt does

not m eet the Relectoro requtrem ent m  the C harter

and by tw o-tlurds m alon ty vote rem ove h1m  for

causo M ternatlvely , tbe C olm m l m ay by tw o-

thlrds vote slm ply rem ove M r V anpelt w lthout

determ lnlng cause Fm ally, all ough not a legally

defm ed alternatw e, the C ouncll could by m alorlty

vote request a reslgnatlon If M r V nnpelt chose

not to reslgn upon request, the C ouncll w ould have

to revlslt the lssue of rem oval by tw o-thlrds vote at

a futtlre m eetm g

* If the C ouncll chooses to address thls lssue by

deternunlng w hether M r V nnpelt m eets the

C bprter requlrem ent of bem g an Gelector,o the

follcw m g m form ntlon should be consldered.

Factors Indicating R u idence:

-  O w rls hom e m  C harlotte

-  C lm rlotte address llste,d w lth em ployer

-  0 w 18  other personal property m

M ecklenburg C ounty

-  V oted m  M ecklenburg C olm ty dtlrm g last

electlon

-  L lsts C llarlotte address on checks and

drlver's llcense

-  Spends approxlm ntely stx zlights out of 60

at C harlotte address.

F ad ors A gzinG  C lzlm  of R esidence:

-  O w ns hom e m  W m ston-salem  w lth w jfe

-  O ffice located m  W m ston-salem

-  Spends tàe m alon ty of m ghts at hom e m

W lnston-salem

C l1  Counc; Agenda 1anuary 13 1997 Page 15



A ttachm ent 8
D tcem btr 5, 1996 letter from  W ells V anpelt, Jr to

Brenda Freeze, C lty C lerk

-

45. N om inations for B oards and C om m issions

1. C itlz' ens O versight C om m ittee for C able

T eled sion
Tw o posltlorls are avatlable O ne m ll begm

lm m e& ately to fl1l an unexplred term  and lhen

serve tlle next full tw o year term  endm g M arch 31,

1999 Pam ck H m  dld n0t m eet attendance

requtrem enl The other appom tm ent w lll begln

A prll l artd explre M arch 31, 1999 D avl; B arley

ls not ellglble to be reappom ted

A ttachm ent 9

2. C ivil Service B oartl
O ne posltton to ftll an unexptred term  and the next

full tllree-year tenn endm g M ay 15, 2000 B lll

K ennedy has reslgned

O ne alternate appom tm ent beglnndng Tm m edm tely

and endm g M ay 15, 2000 Joseph Papa has

reslgned

If C ouncll takes actlon to rem ove W ells V an Pelt,

thzs w 1ll result m  another vacancy to fill an

unexplred term  endm g M ay 15, 1998

A ttaeh m ent 1:

3. C om m unity R elations C om m ittee

O ne posltlon beglnntng lm m edlately and explrm g

June 30 , 1999 Joanne Jenklnq dld not m eet

C ouncll's attendance pohcy

A ttachm ent 11.
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4. C om petition A dvison  C om m ittee

Four tw o-year appom % ents beglnnlng M arch 1.

1997 Jefferson Brow n, D an C lodfelter and M ary

Stafford are a11 ellglble and w ould llke to be

reappom ted Jack Som m er does not w lsh to be

reappom ted

O ne tw o-year appom % ent beglnnlng M arch 1,

1997 Thls ls a new  posltlon approved by C ouncll

on N ovem ber 25, 1996

A ttachm ent 12

5. T ransit A dvisory C om m ittee

O ne three-year appom tm ent to ftll the Suburban

Em ployer served by C harlotte T ranslt C ategory

Sam  B urrow  ls ellglble and w ould llke to be

reappom ted

O ne appom tm ent to ftll the N elghborhood

O rgnnlzmtlon Ix ader category John A  M oore ls

ehgjble and w ould lA e to be reappom ted

A ttachm ent 13

6. Tmnlne Rozrd nr Aajlxem ent
O ne regular, three-year posltlon beglnnlng

Febm ary 1997 to replace Jam es C arter, w ho ls not

ehglble to be reappom ted

T w o alternate posjtlorls for three years bep nnlng

F ebnzary 1997 Jam es E w ers ls not ellglble for

reappom % ent Patrick H unter does not w lsh to be

reappom ted

A ttaehm ent 14
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16. C lostd Sessitm  M otion

A ction: A dopt a m otion to hold a closed session pursuant to

G .S. 5143-318.11(a)(1) to prevent the disdosure or
inform ation that iq privûeged or confidential pursuant

to the 1aw  of th''q state or of the U nited State.s, or not

considered a public record w ithin the m ennlng of

C hapter 132 of tlle G eneral Statute.s, to w it, tlle
crim inal investigation and internal affairs investigation

of O m cer M ichael D . M arlow .

Introduction to C O N SE N T I and H

The consent portlon of the agenda ls dlvlded m to tw o sectlorzs C orssent I and C onsent H

C onsent I conslsts of routm e ltem s that have been approved m  tàe budget, are low  bld, and

have m et M W B D  crlten a

C orlsent 11 conslsts of routm e ltem s that have also been approved m  the budget, but m ay

requlre addltlonal explam tlon

M lnorlty and W om en Busm eso evelopm -ne t Pro.zram  (M-TW BD J A bbrevm tlons

B B E  - A frlcan A m erlcan

A B E  - A slan A m en can

N B E - N atlve A rnerlcan

H B E - H lspam c

W B E  - N on-M m orlty W om en

C O N SE N T I

17. V arious B ids

A . Street Sw eeper Solid W aste - Special Sen ice,s

R ecom m endation: Solld W aste K ey B usm ess E xecutlve recom m ends the only

b1d from  N orth Carolm a m m pm ent Co , Charlotte, N C for a um t prlce of

$114,989 be accepted for aw ard of contract

C om pliu ce: Y es T llere are no know n M W BD  vendors
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B . L arge B ackhoe,s C D O T

R ecom m endation: n e Charlotte D epnrpm ent O f T ransportatzon K ey B usm ess

E xecutlve recom m ends the low  b1d of BE STM C S, C harlotte, N C for a tm lt

prlce of $74,369

C om pliance: Y es 'fhere are no u ow n M W BD  vendors

C . M ilton R oad Im provem ents E ngineering and

P roperty M anagem ent

R ecom m endation: The C lty Engm eer recom m ends the 1ow  bld of

$3,248,503 18 by Rea Constructlon of Charlotte, N C Thls prq ect w ldelzs
M llton R oad from  n e Plaz.a to Sharon A m lty R oad and provldes concrete clzrb,

gutter, sldew m , storm  dram age, pavm g, and other related m frastructure

tm provem ent

M W BD Sh tus: Am olm t % of Projed Project Goats
BBE $95,500 3% 6%

N BE $23,052 1%
W BE $229,394 7% 4%

C om pliance: Y es

D . G eneral A viation Storm  D rain E xtension A viation

R ecom m endation: A vlatlon D lrector recom m ends the low , responslve bld of

$299, 145 by D akou  Contractm g C o of Charlotte Thzs contact provldes
storm  dram age to allow  fum re m tew ork to expand the A trport's Caeneral

A vlatlon area

M W BD Status: Am ount %  of Project Project Cyoals
M BE $299,145 100% N A
W BE $0 N A  N A
D BE $299,145 1(10%  15%

C om pëance: Y es
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E . Sanitau  Sew er R ehabilitation Phase 2 C M U D

R ecom m endation: C harlotte-M ecklenburg U tthty D lrector recom m ends the

low  bld of $4,360,058 31 by W  L H alley and C om pany Inc of N ashvllle
.Tennessee

M W BD Status: Am olmt % of Projed Projed Goals
BBE $250,000 9 6% 3%

W BE $0 0% 3%

C om pliance: Y es T he U tlhty D epnrtm ent has revlew ed the C ontractor's

M W BD  docum entatlon and deten m ned that he has exceeded the esu bllshed goal

for the BB E pm lclpatlon and has m ade a good falth effort to m eet the W B E

goal for tlus prolect The C oneactor has also cornm ltted to seek addltlonal

paruclpatlon for M BE S and W B E S before corlstzuctlon begm s

F . W ater and Sew er M su'n C onstn ction - C M Im

F lr 97 C ontract J -

Street M ain E xtensions

R ecom m endation : C harlotte-M ecklenburg U tlhty D lrector recom m ends the

low bjd of $677,344 70 by M cD am el Constructlon Contactors
, Incorporated of

B ostzc, N ortb C aroilna

M W BD Statlzs: Am ount % of Projed  Project Goals
BBE $0 0%  2%

W BE $877,344 70 100%  3%

C om pliance: Y es T he U tzhty D epnrtm ent has revlew ed the C ontractor's

M W B D  docum entatlon and determ m ed that the C ontractor s  a W B E  fln n and

w û1 self-ped orm  a11 w ork w ltb thelr current w ork forces

18. Speed L im it C hange

Cdw  Countu A gen;a Januaqy 13 1997 P
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A d ion: A dopt ordinances to lpw er the speed lim it on 17

C harlotte streets.

N eighborhood 2: M PH  Program :

Adas D nve (A Ivm  Vlllage)
Burnt M lll Road (Htmtm gtowne Fzrm ql

Cam bndge Road (Sedgeield)
Goneaway Road (H tmtm gtow ne Farm q)

H azelton D rw e (Fa1r M eadow s)
Huntmgtowne Farm q I-ane (Hlm tmgtowne Fnrm ql

M athls D rlve R nderly Park)
Ram blew ood Lane (Hlm tm gtow ne Fnrm gl

RH  Barn Lane (iluntm gtow ne Flrmql
Se*  n om ms Road W untm gtow ne Fnrm cl

Shepherdle%  Ix e (Plper Glen)
Sugar M zll Road (Hunbngtowne lh rrnql
Tall Oaks Trall (fluntm gtowne Fam ul

lrystm g Road (Hlckory m dge)
V m eyard Lane (Huntmgtowne Farm ql

C D O T Safety E valuation:

W  T Harns Boulevard (porlon) from  45 M PH to 40
M PH

Short H llls D n ve from  35 (M PH  to 2.5

M PH

C O N SE N T  H

::- c ontinue P ublic H earing to C lose an U nnam ed Street off L ansdow ne

R oad

A d ion: C ontinue the public henrlng till February 10, 1997 to

abandon an unnam e; street off L ansdow ne k oad .

P olicy: T o abandon n ghte f-w ay that ls no longer needed for

publm  use.
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E xplnnntion of * N orth C arolm a G eneral Statute 160A -299 outlm es

R equest tb.e procedlzres for perm anently closm g streets and

alleys The C harlotte D epartm ent of

X'ransportatlon has recelved a petm on to abandon

tius pubhc nght-of-w ay

* The publlc hearm g for thls petm on w as scheduled

for the N ovem ber 25, 1996 C ouncll m eetm g

Because of concerns of Shalom  Park Foundatlon,

lnc and the petltloner's request for addltlonal ttm e

to m ret to resolve tlm se concerns, C ouncll vosed

to contm ue the pubhc hearm g on panuary 13,

1997

* Staff m et w lth the petm oners and representaûves

of Shalom  P ark Poundatlon ,lnc and the

Imnqdow ne C lvlc League on D ecem ber 17, 1996

to resolve the concen ks A n agreem ent w as

reached m  prm clple at tlle m eetm g and a draft

agreem ent has been prepared w hlch js currently

bem g ctrculated to a11 partles for revlew  It ls

antlclpated that by the February 10, 1997 m eetm g

the final agreem ent w 11l be executed by al1 partles

and that the petlhoners w tll subm lt a requtst to the

C ouncll to w lthdraw  tl:e petm on

B ack ground : P etitioner:

H arold G  and H elen L G lbson

Peter M  and D eborah F Sauvm

ltight-o f-W ay to be abandoned:

U nnam ed saeet off I Anqdow ae Road (rttltt-of-w ay ls

llnlm proved and unused)

Iaocalon:

From  Lansdowne Road (600 block) w estwardly
approxlm ately 200 feet to lts end

R eason:
T o ellm lnnte the potenû al for m creases m  traftk  on

Im nsdow ne R oad that m ay result from  developm ent of

adlacent property
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N otilication :

In accordaqce w tth C tty Poltcy , t:e C u lotte D epau m ent

of Tra portatlon (CDOT) has sent abandonm ent petm ons
to adlolnlng property ow ners, nm ghborhood assoclatjons,

prw ate utlllty com pam es, and C lty D epaM ents for

rev lew

A dlolm ng property ow ner - F oundatlon of Slm lom  P ark ,

Inc /A 1an Feldm an opposes the abandonm ent of th:s n ght-

of-w ay because lt ltnuts pottntlf  access to thelr

tm developed property (n e undeveloped portlon of thetr
property bas potentlal access to Jefferson D nve or to

Provldence R ead through the exlstm g developed poruon

See attached m ap )

N m ghborhood assoclatlonts) - N o oblechon
lm nKdow ne C w lc L eague

Pnvate U tthty C om pam es - N o oblectton

C lty D epnrrm ents revlew  has not ldentm ed a reœson thzs

d osm g w ould

1 B e contrar
.
y to the pubhc m terest, or

2 D epnve any m dlvldualts) ow m ng property m  tlle
vlcm lty reasonable m gress/egress to llls property

as outlm ed m  the stam tes

A ttachm ent 15

V lclm ty M ap

20. B udget O rdlnance to fund M unk ipal A greem ent Traflk  Signal

l'n qtnllntions

A ction: A pprove a Budget O ral-nance too h-ng $3 m x-lll-on in

State m pnrtm ent of Transportation (NCD O TI
revenues for C ity D epnrtm ent of T ransportation

(CD O D  lne llation of State system  trafllc signals
w ithin the G ty l1'm l'tm

E xpllnne n of * T he N C D O T relm blzrses the C lty under m um clpal

R equest: agreem ents for tnstallatlon and m am tenance of

Staîe slgnals w lthm  tâe C lty lzm lts
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* T hls arrangem ent ensures efticlent m am tenance

use of com patlble equlpm ent, and tlm ely upgrades

and m terconnectlon of slgnals

* T he budget ordlnance provldes a fundm g source

for the C lty to purchase State slgnal equlpm ent,

other necessary eqm pm ent, and cone actual

setw lces to ftllftll tile requtrem en?  of m um ctpai

agreem ents untll relm blzrsem ent ls provlded by the

State

* O n Ftbrtlary 12, 1990, Councll approved $1 3
m llllon for St.ate rem zbursem ent T hls fundm g has

been expended and a new  ordlnnnce ls needed

Thls new  budget ordlnnnce for $3 m llllon should

be suo m ent for several years

z1. T rnnqit G rant A pplication, R esolution and B udget O rdinance

A d ion : A . A dopt a resolutitm  authorizing a grant

application to the Federal T ransit

A am inie ration (F rAI and the N orth C arolina
Depnrtm ent of Transportation (N CDO 'ID for
flnnncing tlle purchase of seven replacem ent

bllse's.

B . A dopt a resolution am endin g the R 97-2001

C apital Inv-e m ent Plan.

C . A dopt a budget ordinance appropriae g

$1,75(1,(KK9.

E xplanation of * n ls resolutlon ls m  response to a N C D O T

R eques.t request It w lll becom e a part of thelr appllcatlon

package to the federal governm ent

* O n A ugust 28, 1995, C ounctl approved a grant

appllcatlon for Federal and State dlscrettonary

funds to purchase 31 handlcap accesslble

replacem ent buses T h s appllcatlon w as com bm ed

w ltlj caplo l needs from  other N orth C arolm a

lzrban areas and becam e a Statew lde request for

$20 m lllzon m  Federal enrm arked funds for 1996-

97

C l1  C ouncû A genda Januaqy 13 1997 Page 24



* The 12Y 97 Federal budget funded $3 97 m llllon of

N C D O T 'S request for $20 m llllon In N ovem ber,

N CD OT allocated $1 75 m llhon of these funds to
C harlotte for the replacem ent of seven buses

* n e new  buses w lll replace C harlofte Trarlsjt

velud es w hlc,ll u e 15 yea:s old W e new  buses

w lll be accessjble to the dlsabled, m ovm g the C lty

closer to com pllance w ltâ the A m encans w lth
D lsabllm es A ct n e 1982 buses to be replaced

have k aveled an average of 425,000 m lles These

buses rank hlgh on oklr prlorlty 11st for scheduled

replacem ent due to age m alntenance costs and

com phance w ltll the A m encan w tth D lsabllm es

A ct

A  finnnclal s of tlze grant applm uon ls sllow n

below

FI'A (80% ) $1,400,000
N CD OT (10% ) 175,0*
CITY (10% ) 175,000

22. M nsw orth Street D eclaration of W ithdraw al from  D edication

A d ion: A dopt a resolution stating that M nRw orth Street

is not part of th e adopted street plan

(tlm roughfare plan).

E xplanation of * M r R obert G  Sanders, attorney for the adlom m g

R equest  property ow ner, M r Berm e Pence, conu cted us

requestm g the dedlcau on be abandoned

* A ccordm g to N orth C arolm a G eneral SG t'UD  136-

96, a n ght-of-w ay not utzlzzed w lfhln 15 years of

dedlcatlon can be abandoned through the recordm g

of the D eclaratlon of W lthdraw al
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* The sl tute requlres the C lty to adopt a resolutlon

statm g the rlght-of-w ay to be abandoned ls not part

of a proposed se eet plan T hls unused and

unopened street nght-of-w ay ls not part of any

such plan, therefore, the C lty has determ lned that

al1 nectssary requtrem ents of the sG m te w lll have

been m et by adoptm g the resolutlon W gbt-of-

w ay on A m sw orth Street sufficlent to m eet

m lnlm lzm  thoroughfare requlrem ents for M onroe

R oad has been reu m ed and ls not pm  of tlus

petm on T he petltloner w lll m am tam  exlstm g

sam tary and storm  dram age easem ents for the

C hr lotte-M ecklenburg U tlllty D epnrtm ent

(CM IJD )

Backgrotm d: Adjoining Property O wner:
M r B erm e Pence

M r R obert G  Sanders (agent)

R ight-of-W ay to be abandoned:

A m sw orth St eet

Ixuu tion:
From  M onroe R oad noe w ardly approxlm ntely 400 feet

to 11  end

R eason :

T o m com orate the n ght-of-w ay lnto the adlacent property

to provlde the requlred setback for a bulldm g addltlon to

A utom oblle R ecovery B ureau of N orth C arolm a, Inc

located at 2819 M onroe R oad

A ttachm ent 16

M ap

23 . R 97 Storm  W ater M aintenance P ackage B  C hange O rder #1

A d ion: A pprove C hange O rder #1 for $3644 75 to tlze contract
w ith U nited C onstrtld ion C om pany for continued

construction of R 97 Storm  W ater M aintenance

P ackage B . n e change order w ill increm se the

contract am ount from  $364,275 to $728,550.
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E xplanation of * n e addltlon of funds to thls contract recogm zes

R eqaest  good ped orm ance by the ûontn ctor aTIII good

exlstm g um t prlces TIUS type of contract ls

orlgm ally b1d m  a range that provldes blddm g

oppouum ty to a11 llcensed cont actors W here tlle

cont actor's w ork has been of good quallty, a

clm nge order to extend the contract ls

recom m ended ln FY 97 Storm  W ater Sem ces b1d

Sve m alntenance conl acts

* C hange O rder #1 for U m ted C onstructlon

C om pany w ll1 provlde funds to contm ue w ork

under tlus conl act for approxlm ately three

m onths

F unding: Storm  W ater Servlces Fllnd

B aekr ound: * The Storm  W ater M am tenance Program  provldes a

m ethod to m rform  repalrs to exlstm g drxm nge

m frasm zcture ldentlfied through cltlzem ' requestq

R epm rs are m ade tllrough yearly contracîs

Prolects are pn on tc ed and asslgned to t:e

contractors contm uously w lth pam ent based on

tm lt pn ces

* U m ted C ons% ctlon C om pany has cornm ltted to

self-perform lng lm der thls cone act, 1 e , they do

not custom nrlly subcont act any elem ents of tllls

w ork Thls com m l% ent extends through tlus

change order U m ted C onstructzon ls cero ed

w lth tlle C lty as an M lan-A m erlcan busm ess

24. D eclare C ity-o w ned Property on Q lllncey Street Surplus and A ccept

an O ffer to n zrchase Subject to the Upset Bid Process

A ction: D ed are C ity ow ned property on Q e cey Street surplus
and authorize C ity e aff to accept an offer to purchqse

from W m er W ells subject to the Upset Bid Process.

P olicy C onslstent m th the M set M anagem ent Pollcy adopted by

C lty C ounm l on July 13, 1994, the C lty ls to m lnnge and

m nxlm lze lts exlstm g portfollo of assets by packagm g and

m nrketm g exlstm g proptrtles for sale
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Explanation of * A n offer w as recelved for $17,772 from  W alker

R eque'st: W ells for the purchase of C ltp ow ned property

located on the corner of S M lnt and Qtuncey
Skeets 'I'he appralsed value ls $13,500 Tlus ls a

0 204 acre tract zoned m dustrlal (1-2) A copy of
the tax m ap ls attached Staff recom m ends

acceptance of the offer sublect to the upset bId

PrOCCSS

B apkground: * C lty depnrtm ents w ere polled m  N ovem ber 1996

N o departm ent ldentltied a need for the property

n e Plnnnlng C om m lsslon revlew ed the m andatory

refen'al ln O ctober 1996 and unam m ously approved

the dlsposltlon of tlus property

* If approved, tlle saie of thzs property w 1l1 be

advertlsed by upset bld process m  n e

M ecklenburg T lm es Fm al offer w ll1 be subrm tted

to C lty C ouncll for acceptance at a later m eetm g

A ttachm ent 17

M ap

25. F inancing for R 97 E quipm ent P urchases

A d ion: A dopt a resolution approving the terlm  of an

Ineallm ent Pam ent Cone act (Ieaseïpurcllase) and
related rm ancizlg docum ents to fund the W 97 C apital

E quipm ent R equirem ents. n e ph ncipal am ount of

tlle cone ad  w ill be approxsm ately $4.63 m illion.

Explanauon of * Adoptton of tlle resolutlon w lll authortze tlle

R equest: C lty M anager and tlle F lnnnce D zrector to

negotlate the docllm ents necessal'y to Secure

fundmg for the Clty's FY 97 Capltal m ulpment
R equlrem tnts T he resolutlon also applm es the

follow m g

-  n e Irtstallm ent Paym ent C one act

-  'I'he T nzst A greem ent

-  T he Prellm m ary O ftim al So tem ent
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-  The U ndeN nters, the C ontract of Pttrchase

and 11  related Leler of R epresenu tlons

-  n e Placem ent A gent, the Placem ent

A greem ent and 11  related Iz tter of

R epresentatlons

* n e C lty has used thls or slm llar types of

finnncm g for equlpm ent sm ce 1982

F unding: A nnuf  debt servlce appropn atlom  by C lty C ouncll

B ackground: n e FY 98 O peratm g Budget w 11l m clude an estlm ated

Jebt servlce am ount to pay the flrst year's m terest and

prm clpal paym ents on the R 97 Installm ent Paym ent

C onl act as w ell as pam ents on prevlous years'

agreem ents O n June 10, 1996 C ouncll authorlzod staff to

proceed w lth necessary actlons to secure an Installm ent

Pam ent C cm tract to fund the FY 97 C apltal E qulpm ent

R equlrem ents

A ttachm ent 18

L lst of E qulpm ent

26. Purchase of M k rocom puters and R elated E quipm ent through State

T erm  C ontracts

A ctiom  A dopt a re-solution aathozizing the purchase of

m icrocom puters and related equipm ent through State

term  contracts.

E xplanation of * n ls resolutlon w lll allow  key busm esses to

R equest: plzrchase m lcrocom puters and related eqm pm ent,

1 e prm ters, m om tors, etc., through N orth

C arolm a state term  contract.s sublect to the

avallablllty of approprlated fllnds

* R ecently the State of N orth C arolm a revlsed 1t.s

rules to allow  local governm ents to ptlrchase from

certnln state term  contracts lf they have been

com petm vely b1d n e Rrst set of cont act.s C zty

C ouncll ls bem g asked to aw ard w lth tlus

autlm rlzntlon ls for com puters and related

eqm pm ent
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* Staff contacted the State of N orth C arolm a

D eparrm ent of A dm lnlsl atlon to obtam

m form ntlon about tlle contracts for

rm crocom puters and related equlpm ent, aw arded

effectlve July 1, 1996 through June 30, 1997

B usm ess Support Servlces - Inform atlon

Technology tllen evaluated tlle m anufactzzrers and

specltk atlorls outlm ed m  the state contracts and

found the m form atlon to be com patlble w ltll the

C lty's requtrem ents It w as then determ lned the

C lty' s needs could be served best by purchasm g

such equlpm ent under the state contracts

@ Staff belleves that econolm es of scale prlcm g can

be reallzed through certam  sl te w lde contract
.s

For exam ple, the C lty recently recelved pn ces for

m lcrocom puters T he base prlce w as

approxlm ntely $300 m ore t11m1 tlze prlce
establlshed lm der the st te's current term

contractq

* A fter the current state contracts explre, staff

expects the state to com petm vely aw ard new

contracts If tlle future centract,s offer the C lty

favorable purchasm g arrangem ents, key busm esses

could tllen contm ue to purchase f'rom  state

cone acts

@ Sublect to the avallablllty of approprlated and

lm encum bered funds, futu re C ouncll actlon on

purchases zm der the state cone acts w ould not be

requtred

* lf the C lty 's expen ence w lth  state m lcrocom puter

contracts proves successftzl, staff w l1l conslder

seekm g C om w ll's authortzatlon to purchase other

com m odltles m  tllls m nnner

F un ding: Funds are avallable m  varlous K ey B usm ess U m ts'

budgets

A ttaehm ent 19

R esolutlon
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27. W ater M ain R ehabilitation/R eplacem ent - P rofessional Services

C ontract

A d ion: A pprove a Profe-ssional Services C ontrad  w ith W . K .

D id tson for the sun eying and de-sign of variotts w ate.r

m ain relm hilitation and replacem ent proj- l not to
exceed $250,* .

E xplanation of * n e professlonal sem ces contract w lth W  K

R equest: D ickson ls for ttz sm w eym g and deslgn of w ater

m am s to replace those that are agm g, deterloratm g

and are sources of red w ater com plm nts

* T he co> ultant w as selected by a com petm ve

process based on quallticatlons and expen ence,

accordm g to the C lty's approved consultant

selectlon process

Ftm ding: W ater and Sew er C apltal A ccount

B ackground: * C M U D  has recently developed a w ater rnam

rehabllltatlon/replacem ent program  to ldentlfy

problem  areas and develop com prehenslve

solutlons M any of these areas are older

nelghborhoods, w here low  pressure and red w ater

com plam ts are com m on R ehabllltatlon antl/or

replacem ent of these lm es w 11l result m  better

quallty w ater, better pressure, m crease flre flow

and reduced pum pm g costs

28. P urchase of B righton O n M atthew s Subdivision W ater System

A cdon: A pprove contract w ith M id South W ater Syswtem s

Incorporated for the purch% e of the w ater s'ye em

serving B righton Subdivision. n e purchase price ks

$36,* .

Policy C M U D  recom m ends the purchase of prlvate w ater
system s w hen hom eow ners apply for C lty sem ce through

the Street E xtensm n Prop 'am  and the new  C lty nzam

w ould parallel the pn vate system
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E xplanation of * B rlghton ls a 62 lot subdlvlslon located m

R equest: M atthew s on Pleasant Plam s R oad betw een Soutli

Trade Sl eet and M cK ee R oad M ld South

provldes w ater servlce to the entlre subdw lslon

* C M U D  has accepted an appllcatlon from  a M ld

South custom er for the extenslon of a w ater m m n

m to the subdw lslon

* The advantages to the C lty's purchase of the M ld

South system  servm g B rlghton are

-  n ls w ouid avold dlsruphon to ttle

com m lm lty by ellm lnatm g the IIeeII to

m stall a parallel w ater system

-  C M U D  w 1ll acqulre 62 new  w ater

cu stom ers

-  T here w ould not be any cost to the 62 M ld

South cuslom ers to becom e CM U D

cu stom ers

-  CM U D  w tll provlde fire protectlon to the

Bn ghton Subdw lslon through tâe extelxslon

of 900 feet of a ntw  6-m ch m am

* T he T ow n of M atthew s support.s tlus proposal

* n e N  C  U tllltles C om m lsslcm  tradltlonally

supports the transfer of prlvate utzhtjes to a

m um m pal system  'Thelr approval w lll be requested

after C lty C ouncjl approval of thls cont act

F lm ding: W ater and Sew er C apltal A ccount
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29. P roperty T ransactions

A cdon: Approve the follow ing property acquisitions (A-C) and
adopt the condem nauon resolutions (D -M )

A cquisitions: A  Proiec't: F A  R  Part 150 lmnd A cqulsltzon

O w nerfs) M r and M rs Jam es G  A llred

Prooertr A ddress M 11 T odd R oad

Property to be acqulr- ed 6 077 acres

Im provem enl  Brlck ranch, 2 bedroom s, 1 batll

Tax V alue $104,970

Purchase Price $149,000

R em arks n e plzrchase prlce w as determ lned by

an m dependent appralser and w as revTew ed by a

second appralser Faach appralsal takes m to

conslderatlon the speclfic quallty and quantlty of

the land 'I'he tax value ls determ m ed on a m ore

genen c basls and w lll be hzgher or low er for land

w lth certam  aM butes R esldentzal property ls

acqulred per Federal G m delm es 49 C FR  Part 24 of

the U m form  A cqulsltlon and R elocatlon A ct of

1970 A cqulsltlon and relocatlon costs are ehglble

for Federal A vlatlon A dm lnlstratlon

relm bursem ent

B Prpiect Pen nanent Sam tary Sew er E asem ent,

1995 Sew er Lm es - M m t H l1l, Parcel # 6, Prtpect

# 516-96-546

O w nertsl: C arl M cEw en E llm gton

Prooerty A ddress 6148 R obm  H ollow  D rive

Propertv to be acauired 37,888 sq ft (0 869 ac )
Plus tem porary constructlon easem tnt 44,550 .+ .

sq ft (1 023 ac )
Im provem ents: T rees

Purehase Price $ 1û I)(XI
R em arks E asem ent needed for tlw  consm zctlon

and m am tenance of an d-m ch san ltary sew er 1m e

A çqm sltlon pn ce m cludes com pensatlon for loss of

trees and easem ent areas acqutred

C lty C ouncll A genda 1a= r
.
, 13 1H 7 Page 33



'  C Prol'ect I-and A cqulsltlon, Fourth/kings/'rlurd

Intersectlon Im provem ents, Parcel # 5, lhq ect #

512-91-022

O w nerts) M lchael J M attlck

P roperty A ddress 137 South K m gs D n ve

Propert!r to be acpuired 406 sq ft ( 00932 ac )

plus 608 sq ft ( 01396 ac ) of tem porary
corlstructlon easem ent

lm provem entq C oncrete steps, w alkw ay, crepe

m yrtles

Purchase Price $ 11,750
R em arkK A rea acqutred ls needed to construct the

proposed K lngs D n ve m tersectlon lm provem ents

The com pem atlon am ount ls based upon

m dependent appralsal

C ondem nations: D  P rol-ec't: D tlke P ow er M cG ulre Sam tary Sew er

L m e, Parcel #5, Prolect # 516-97-501

O w nertsl: tatta G  K tdd &  Shella C  K ldd &  any

other partles of m terest

P roperty A ddress: 6211 Jm 1 K ldd R oad,

H lm tersvllle, N C  28078

Propertr to be acquired: 71,004 50 sq ft (1 63

ac )
Im pr-ovem ents: T rees fencm g

Purcltase Price $ 4,100

R em arlts: A  perm anent and tem porary

corlstructlon easem ent ls needed through the

nuddle of the property C om pensatlon ls based on

appralsal and covers loss of lm provem ents m

acqulred areas C ounter-offer w as over fom  tlm es

the C o 's appralsal and w ltboutllkstllk atlon

E  P rol'ect: D uke Pow er M cG ulre Sam t.ary Sew er

L m e, Parcel #6, lhq ect # 516-97-501

O w nerfs): A nthony D avld K ldd and any other

partjes of m terest

Propem  A ddreesg: Stepbem  Road, H untersvûle,

N C  28078

Propeo  to be acquired: 25.720 45 sq ft ( 59

ac )
Im provem entq: T rees pasture grass3

Purcha e Price: $ 1,7œ
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Q em nrkq: A  perm anent and tem porary

consm zctlon easem ent ls needed across the

southw est corner of the property C onslderauon

prlce based on appralsal covers loss of

lm provem ents and areas acqulred T he property

ow ners counter-offer ls over three tlm es appralsed

offer and w lthout Justltk atlon

F Proied : D uke Pow er M cG ulre Sam tary Sew er

Lm e, Parcel #7, Prolect # 516-97-501

O w nerfs): M thony D avld K ldd &  w f , Sadle T

K ldd &  any other partles of m terest

Property A ddress: 5600 Stephens R oad,

H untersvllle, N C  28078

Propertv to be acpuired: 21,312 90 sq ft ( 49
ac )
Im provem ents: T rees, pasm re grass, fencm g

Purchaqe Price: $ 1,500
R em arks: A  perm anent and tem porary

cons% ctlon easem ent ls needed across the

northern portlon of the property n e appralsal

pn ce covers loss of lm provem ents and areas

acqulred n e property ow ners counter offer ls

over three ûm es the C lty 's appralsed offer and

w lthout Justm catlon

G  P roied : D uke Pow er M cG utre Sam tary Sew er

L m e, Parcel # 9, Prolect # 516-97-501

O w nerfs): E dgar L  Juhnn &  w f , Fzlnn C  Jllbnn

&  any ol er partles of m terest

P roperty A ddru s: C ashlon R oad

Property to be acpuired: 21,665 96 sq ft (.50

ac )
Im provem ents: T rees

Purchase Price: $ 1,050

R em nrkR.. A  perm nnent &  tem porary cons% ctlon

easem ent Is needed for tlle m stallatlon of a sam tary

sew er lm e n e C lty's m dependent appralsal offer

w as $ 1,050 The prom rty ow ners counter offer
w as over three tlm es the C lty 's appralsal w lthout

Justltk atlon to substantlate counter offer
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d H Projed : Duke Power M cGulre Samtary Sewer
L m e, Parcel # 10, Prq ect # 516-97-501

O w llerts): W alnut C reek Farm  L m uted

Parm erslup and any other partles of m terest

Propel'tv A ddress: 6316 Cashlon R oad

Propertv to be acpuired: 136,550 05 sq ft (3 14

ac )
Im provem ents: Pasture grass, tem porary fencm g

Purchase Price: $ 12,200

R em arks: A  perm anent &  tem porary com tructlon

easem ent ls needed across the nuddle of the

property Property ow ner subm ltted a counter-

offer over three tlm es the C lty's appralsed offer

w lthout Justlticatlon

I D olect: Duke Power M cGulre Samtary Sewer
L m e, Parcel # 12, Prolect # 516-97-501

O w lertsl'. E dgar L  Jllhnn &  w f , E dna C  Jtlhan

&  any other pm les of m terest

Properw  A ddress: 5917 Cashlon R oad

Properw  to be acpuired: 53,633 30 sq ft (1 24

ac )
Im pr-o-v-em ents: Trees

Pnrchase Price: $3,050
R em ar-ks: A  perm nnent and a tem porary

constructlon easem ent ls needed for the tnstallatlon

of a sam tary sew er lm e n e C lty 's m dependent

appralsal offer w as $3,050 The property ow ners
cotm ter-offer w as over tw o tlm es the appralsal

am ount Property ow ner could not present

Justlficatlon to substalm ate cotm ter offer

J Proied : Sldew alks-E leven n oroughfares - A TPS,

N ortlz Tryon/sugar C reek/'l'he Plnzn, Parcel # 2C ,

Prolect # 512-96-015

O w nerts): R obert M  B yrnes &  any other parttes

of m terest

Propertv A ddre-ss: 3941 M cM lllan Sl eet

Propertr to be acquired: 1.762 30 sq ft ( 04

ac )
Im provem enl : N one

Purc-hase Price: $700
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R em nrkv: A  perm anant utthty arld tem porary ê

constnzctton easem ent ls needed to com plete tlus

sldew alk prolect C lty's offer ls based on an

m depentk nt apprm sal C ondenm ataon B requested

bezause ow ntr ls deceased w lth no apparent helrs

to the propeo

M  Proled : Pourthx mgs/'lxlrd lntersectlon
Im provem ents, Parcel # 2, Prolect # 512-91-022

O w nerts): C ostas N  M ellssan s &  w f , N lcolette

C  and any other partles of m terest

P-roperty A ddre,ss: 209 South K m gs D n ve

P-roperW  to be atquired: 42 sq ft ( 000964 ac )

Im provem ents: A sphalt pavem ent

Purcha-qe-priee: $ 275
R em arkd: A  pernu nent dow n guy w tre easem ent

ls needed for a utthty pole relocated by the

proposed k lngs D rlve w ldem ng prolect C lty staff

and D uke Pow er C om pany slaff m vestlgated all

alternatlve locatjons to llentlfy a locatlon

accepu ble to tlle ow ner The ow ner oblects to any

locatlon on lus property T he com pensatlon
am ount ls based upon m dependent appralsal

30 . M inutes

A ction: A pprove m lnute,s a: follow s:

* N ovem ber 18 N ning M eeting

* N ovem ber 25 B ushless M eeting

* D ecem ber 2 W oru hop

@ D ecem ber 13 M H  R ee eat
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