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NAYOR IS RrHknlf .k

Februar y 8 , 1993

6 :3Q p .m . C IT IZENS ' HEKRING

-
Mr1

. 
Invocatïon ?

A 2 . Reeognixe Mutiek Helms from the Chamber of Commerce to present the 1992 City

Employee of the ïear Awards .

/3. Michael Sainthill, 4725 Americana Avenue, 563-7738 - Drug Dealing
vAf. Gerald Collins, 1000 Lakehill Road, 392-9217 - Maintenance of City Streets and

Po lire P ro tec tïon .

(1.. Ray Gltnski, 9721 Watergqte Road, (803) 325-1250 - General Comments
*1 Liaa Crocker, 314 Rensselaer hvenue, 376-2639 - îicenses for Kassage Therapists.

$% Libby Ginn, 314 Rensselaer Avenue, 376-2639 - ticense for Hassage Therapists.

kj*j. Davis J. Tolber, 1850 iaat Third Street, 312-420û - License for HessageTherapists
.

hqj. Kay Strayer, 40# Càaràce Avenue, 359-0300 - License for Massage Therapists.
0 . Steve Sm ith , 1289 P laza Road Kxten sion , 597- 1666 - Bus Transportation

1l . D avid Lucus , 513 K entbr ook Driv e , 598-2526 - Bu s T ran sp ort lt ion

12 . Telphia beatty , 163 1 N orthb rook D rive , 399-û653 - Bua Ttanaportation

x

* 3 . Pau l Bedan , 3824 W e llington Cou rt e 365- 2590 - Extens ton of w ater m ain .

ve'''' flk 8 < k. T jo pt h) s V.-.,) ce :Jt se 3 zo -?- /4 x é:z;

7 :Q c p .m . c l'rx co tm c lL  M E ET IN G

1 . hn n ou n c em en t s

Tqesday , Feb rua ry 9 , 4 :00 p .m . Public Sa fety Committee - Room 27: .

Thu rsday , Februa ry 11 . 5 :00 p .m . Re/eption for State Leg istatore at Be kk

Stores services H eadqq arters . 280 1 West Tyvo la R oad .

Rsv p to Ch ar lotte Chxm h -r - 378- 133 2 .

2 . Th e folloving requests ko sp eak to açen da item s h av e b een received :

(a) Agenda Item No. 4 - Sale of Tm nd to Housàng Partnershïp

(1) Pat Gwrrett . Charlotte-Mecklenburg Houstng Partnership - 342-Q933

) Agenda Item No . 7 - Tranait Punding Options

)(1) John Harris, 1Q627 Nqtions Ford Road - 538-8345
vZ(2) Charles Held , 5130 Traceuood Court - 563-6991

zI5) 6



J
. * ' 

.

#

%

(c) Agenda Item No. 9 - Painting Contractors

*R11) Sumter Cox, 555 Manning Drive - 525-2835

0--(2) Aubrey Hart, 3712 Selwyn Farms Lane - 523-7330

>Ae(3 ) Mike Garner, 2823 Shamrock Drive - 375-7378

xA(4) Ned Lyerly . 1215 McDowell Parms Road - 392-1585



eetings in Feb rua '93

THE WEEK 0F FEBRUARY 1- 6

1 , handav-. -
12 00 Noon PLANNING C/HHISSION/N OrQ Sœsllon - rdGc p 8 tN Floor con ference Room

2 B0 p m PkANNlNG LteM lB/lDR /plwnn zng towo xkloe - C/Gc z B1h Fkoor ton forenee Room

3 zp v m CITY couNc't pEpsoqyK k AND FZN ANCE 6OMN IT TEE - ClGr p Room 27l

5 00 p m CITY COUNC'L N@RKSBOP - C/ GC p Con fe rence Cen le r

g ...- .x-. da> S V
e z0 a m clvzk SERVICE BoARbzHoorzng ltloled l - CH@C , Hee izng Chamber Conferonce Roo-

T H E W E EK  Q F F EB RU A R Y 7 - 13

B :-  Nondav
Ie 5@ Noon IN/URANCE 4 Rz%% K M U W G G  ADFZS//Y IDARP - cNçc : 1@ lh Floor con ference poom

12 IB p  m CITY CouHclt ACoNDà RQVIEK  - CRQC : 1516 Fkoor Con ference Room

s 90 p - conNcltzn lHAaeR PINN ER - cMGc . conferenoe cen ler

% 50 p m tlTlrEHs MEARINB - CNG6 > Meellng Cha-ber ïTelev xsod tyve on çable channel 52 )

7 00 p m CITT CO  *A IL NEETINB - ChGc y Mee t&ng Chamber (Telev zsed tvve on cable channel 52 )

7 e: p m HISTORIC LANBNARKS coHhlsslo/ - Co-mxssxon O ffzce , 500 N Tryon S 1 y Second Flo/r

9 , Tu esdav
5 00 p m HOU SIN B APPEALS BOAR: e C& DC > S tb Floor Con fe rence Room

6 00 p m CITY co  *r IL PuB tlc SAFETY COMN IT TEE - Cl lc p Rooms 279 -271

4 00 p m AIRPORF A/VZS@RY COHNITTE' - Cbarlo ltezgouglas Zn lerna lzonal A zrporl, con foronco Room A

Ro n Ked aesd av 
-

B 09 a m C KEAN C ITY COMN ITTEE - CHQC , Room 270

B 50 a m CIVIL SERVICE BOARB - ChGC , 7tb Floor Con ferelx e Room

5 00 p m HISTORIC BISTRICT CDMN ISSION - CNCC , B 1b Floo r Con fe rence Room

ll , Thursdav
G 00 p m CHARLOT KE G CK LEO  âRT toeyl ssloN ZExecu l zvo Co-m âllee - CNGC p B 1b Floo r Con fe rence Room

ICON TIH UED O H B ACK 1

IAttIJllc éx;'rt tct zl t&c1 /z!/?7A7z:rfJJrJz? J p nn ttœntl

tJxfpfcwt A G' 28202 2861

7(>f/3 $6.2395



MEETINGS IN FEBRUARY '93 (continued)
P ag e 2

TH E W E EK OF FEBRUAR Y 14 -20

lS : e v
e 00 a m G '@R 'S IG RG TIO L CR IX T - C=  , Ro-  ll8

S 00 p m CG M ILM GER BIG R * C=  > Y lzrxl Claae r cx fe rence R=

6 00 p m CIW  CG R lk X ETIM Y ZY  qearzrw  - cv  , Y e tzng clwae r

:6 : Tœ stlav
12 00 *  CITY CG R ILR G m  CG O SSIG t#CI HX L O AR: LtR HEIM M ATIœ I SIN T - Hya li z Sm ztbpark

1: L*--L-- d a: * V
7 50 R > CITY COUNDIL/COUNTY COKN IS%IQNZCBANBER OF COKN ERCE BREAKFAST - C/CC , lltb Floor Con ference Reom

8 50 a m CIVIL SERVICE BOARDZH@arZng fc loled ) - C//C , heetzng cbamber conference Room

2 oo p m no  m IMB Avrp@Rlrf - Admzn zstraizve o ffzce , 1501 sou tb Boulevard

4 @@ p m PLANNIN V CONNISSIONZEXeeU IIVO Coa- z'lee - CN/C P 8 lh Fleor Con fereoce @oom
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1 . o n s id e r a p p r o v a l o f m xn u t e s o f D e c e m b e r 7 C o u n c i l W o r k s h o p ,

D e c em b e r 14 W o r k s h o p  - S e r v xc e E v a lu a t zo n , D e c e m b e r 1 4 C o u n c x l

B r xe f xn g , D e c em b e r 1 4 C zt x ze n s H e a r xn g , D e c e m b e r 1 4 R e q u l a r

Meetxnq, December lK Joxnt Czty/county School Board Meetzng,l I oecember 2z zonxnq Meetxng.#

P U B L IC H E A R IN G S
k

'

2 . A . C o n d u c t a u b l xc h e a r zn t o a b a n d o n a o r t xo n o f C h i n a

Grove church Road. JJ
1 0

B. Recommend adoptton of a resolutxon to close a portion of -3 A >. 1 sv
4 chzna Grove church Road. é

staff Resource: scott Putnam*2?'
a/andonment:

aw# Petxtioner: Cxty of Charlotte-Engxneerœng Department1

j; Rxght-of-Way
J  t o b e A b an do ned : A po rt xo n o f c h xn a G r o v e c hu rc h R o ad

(we st sxde ).
L o c a t ïo n : S o u t h o f W e et zn g h o u se B o u le v a r d  fo r a

l , dtstance of approxxmatley 375 feet.
R e a so n : T h e a b a n d o n m e n t o f t h x s r e s x d u a l p o r t io n

yov $ of the chxna Grove Church Road
r xg ht -o f-w ay a nd a n e a sem e nt fr om  t h e

a d go xn xn g p r o p e r t y  o w n e r w x l l e n a b le t h e

s t e r l xn g c om m u n xt y A s s o c xa t zo n t o

xn st a l l a n e xg h b o r h o o d  xd e n t x f xc a t xo n

s ïg n xn t h xs ar e a .

c le a r a n c e s :

In accordance wxth Cxty (Charlotte Department of

Transportation ) po lxcy , abandonment pet xtxons sent to
a d no xn x n g p r o p e r t y o w n e r s , n e xg h b o r h o o d a s s o c x a t xo n s , p r xv a t e

u t x l xt y  c o m p a n xe s , a n d C xt y D e p a r t m e n t s f o r r e v i e w :

&
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N e xq h b o r hoo d A ssoc xat xon - St e r l xn g C om m u n xty  A s so c xat xo n - N o

o b ie c t xo n

A d io xn xn g p r op e rt y ow ne r s - N o o b ne c t xo n

C xt y  D e p a r t m e n t s - R e v xe w  h a s xd e n t x f xe d n o a p p a r e n t r e a s o n

t h x e c lo s xn g w o u ld :

1 . D e c o nt r a ry  t o t h e p u b lxc xnte re st ; o r #

2 . Deprxve any xndivxdual ts ) ownxnq property in the vxcxnxty
reasonable xngress/egress to their property as outlzned in

N C G S 1 6 0A - 2 9 9 .

A t t a c h m e n t N o . 1

3 . A . C o ndu c t a p u b l xc he a r xng k o ab and o n a p o rt xo n o f so u t h

Poplar street. %M $
'j x te' 

. 1@
B . R e c om m e n d a d o p t ko n o f a r e s o lu t xo n t o c lo se a p o r t xo n o f

s o ut h P o p l ar s t r e e t .

s t a f f R e so u r c e : S c o t t P u t n a m

Abandonment:?Z*- P e t xt xo n e r : c xt y o f c h a r lo t t e - E n g z n e e r xn g D e p a r t m e n t

R xg ht -o f-W ay
to b e A b an do ne d : A  p o r t io n o f Sou t h P op lar S t r e e t .

L o c at xo n z Kt t :e t e rm tnu s o f so u t h Po p lar S t r e et

so u t h o f W e s t H x l l s t r e e t .

$ R e a e o n : T o e n ab le t h e C xt y  o f C h a r lo t t e t o  m e e t

it s c o m m xt m e n t t o K n zg h t P u b l à s h z n g

i C o m p a n y t o p r o v xd e l a n d f o r r e lo c a t zo n

o f t h e r a x l r o a d  s p u r t r a c k  a s so c x a t e d

w i t h t h e  p r o p o se d N F L  s t a d z um .

c le a r a n c e a :

In aceordance w ith City (charlotte Dep artment of
Transportat xon ) polxcy : abandonment pet xtxons sent to adao znxng
p ro p e rt y ow ne r s , ne xghb o rh o od a sso c xat xo n s : p r xv at e u t z l xt y

c om p an xe s , a nd C ity D ep artm e nt s fo r r ev xew :

Busxness/N exghb orhood A ssoc xat xon -
T hxrd W ard/comm xttee to Preserve - No ob nect xon
T h xr d W ar d N e xg hbo rh oo d A s so c iat xo n - N o ob le ct io n

c h a r l o t t e  U p t ow n D e v e lo p m e n t C o r p o r a t xo n  - N o  o b n e c t xo n

thnmher of commerce/central cbarlotte Dxvxsion - No objectxon

A d lo i n xn g p r o p e r t y o w n e r s - N o o b le c t œo n N
x
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C xty D ep artm e nt s - R e v xew h a s xd e nt x fxe d no app a re nt re a Bo n

t h ï s r lo s xng w o u ld :

1 . Be co nt r ary t o t h e p ub l zr xnt e re st ; o r #

2 . Deprzve any lnd xvtdual ts ) ounlng prop erty In the vic anlty

re asonab le ingresB/egress to thexr p roperty as outllned xn

N C G S 1 6 0 - 2 9 9 .

h t t a c hm e n t N o . 2

4 . A . C o nd u c t a p u b l xc h e a r xn q  t o  c o n s xd e r t h e  s a le  o f t h r e e

p a rc e ls o f lan d to t a l ln g 4 .0 5 ac r e s in kh 9 G re en v x l le

R e d e v e lo p m e n t a r e a  t o  t h e  C h a r lo t t e w M e c k le n b u r g  H o u s zn q

Partnersh xp for xts comb xned app raxsed value o f $79 ,400 to

de v e lo p app ro x ïm ate ly 40 s xng le - fam x ly a f fo rd ab le ho u se s .

f
Y 8) B. Approve the sale of subnect parcels to the Charlotte-

@) Mecklenburg Hou sxng Partnersh kp .

: St a f f R e so u rc e t D e k B o rg s d o r f

u j
J  D e t a x l s o f W h y  x s t h e C xt y d o xn q t h z s ?

t h e s a le T he p u b l xc he a r lng i s b e ing he ld xn a c co rd a nc e

e i k h S t a t e l a w , w h xe h r e q u zr e a t h a t c i t x ze n I n p u t

be heard pr xor to the propo sed sale o f C xt y -ow ned

land.9
$h T h e c xt y  w s b e i n g  r e q u e s t e d  t o  se l l 4 .0 5 a c r e . o f

c ' lan d t o t h e ch ar lo tt e -M e ck le nb u rg H ou s ïn g

$1 Partnershxp (CMHP) to develop approxtmately 40
s xn g ke- f am x ty a f fo rd ab le h om e B . T h e Bp ec kf kc

lo e a t xo n s o f t h e t h r e e p a r c e l s a r e xd e n t i f xe d  a s

t a x c od e s 0 78 -4 5 1- 0 5 . 0 78 - 4 52- 2 1 a nd 0 78 - 4 5 3- 0 3

(see attached tax map - Bxhxb xt A ).

* T h e se  h om e s w x l l b e  P h a se  1 1 o f a

p re v ao u s ly ap p r ov e d a gr e em e n t b e tw e e n t h e

C tt y and CM H P t o b u tld a t o t a l o f 10 5

s i n g le - f am x ly , o w n e r - o c c u p ie d  h o m e s xn t h e

G re e nv xl le ar e a .

A

A



IT B M  N O . - s -

* O n D e c e m b e r l l # 1 9 8 9 , t h e C i t y  C o u n c i l

ap p r ov e d t he sa le o f 15 ac re s zn t h e

G r e e n v ï l le a r e a t o t h e C M H P t o  d e v e lo p

P h a se I o f a f fo rd ab le s xng le - fam x ly ,

ow n e r - o c c u p ze d h o u se s .

* T o  d at e , t h e C M H P  h a s b u x lt  a n d s o ld  4 0

hou se e t h rou g h a ao znt d ev e lo pm e n t b y t he

fo rm e r N CN B Com m un ity D e ve lop m en t C o rp o r at io n

a n d C r o s l a n d P r o p e r t xe s .

P h a s e 1 1 F o r P h a se 1 1 t h e CM H P p la n s t o a c t a s xt s o w n

d e ve lo p e r  a n d w A l l c o n t r a c k w i t h s a v e r a l b u l ld e r s

i n c o n st r u c t x n g t h e se h o u se s .

@ The Phase 11 deve lopm ent w xll con sist

p r lm xar z ly o f th re e -b ed r oo m h om e s ; fo u r

b e d r o o m s w x l l b e b u z lt u p o n r e q u e st .

* The three bedroom unxts (approx tmately 1 ,000

sq . ft .) -ill sell for $60 ,090 or under , and

the four-bedroom unxt s (approxxmately 1,330
Bq . ft .) w xll se lk for under $7Q ,00Q .

* A  s xte p lan fo r the hom e s an d t h e ln d zv zd ua l

h o u se p la n s fo r t h e t h r e e a n d  fo u r - b e d r o o m

h o m e s a r e  at t a c h e d  a s E x h œb zt  B .

* T he CM H P h a s a lr e ad y b e g u n c o n st r u c t io n o n

t h r e e h o u s e s fo r P h a s e 1 1 o n l a n d t h e y h a d

p r e v xo u s ly  a c q u xr e d  fr o m  t h e C tt y . T h e  t h r e e

u n xt s w x l l xn xt x a l ly b e u s e d a s m o d e l u n xt s .

A 1 l o t he r hou se s w x l l b e p r e - so ld p r io r to

c o n st r u c t io n .

* T h e C M H P w x l l se l l t h e h o u s e s i n P h a se  1 1 t o

f am i l ie s w h o q u a l i fy  fo r f in a n c xn g  u n d e r

CHHP 'S hom eow ner sh xp p rogram .

@ T h e C it y 's c o n t r a c t w xt h t h e R M R P r e s t r xc t s

b u ye r s ' inc om e s t o 8 0 % o r le s s o f t he a r e a

m e d x a n tn c o m e .
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C o st H o w  m uc h  w x l l t h z s c o s t ?

If cxty counc xl approves the sale , the $79 ,400
r e c e xv e d w x l l b e a p p r o p r i a t e d t o t h e I n n o v a t xv e

H o u s xn g F u n d t o p u r c h a se l a n d fo r fu t u r e

d e v e lo p m e n t o f a s s x st e d  h o u s xn g fo r p e r s o n s

e ar n xng 40 % o r le s s o f m e d xa n xn com e .

A p p r a x s a l s T h e t h r e e p r o p e r t xe s w e r e a p p r a x s e d b y  C h a r le s H .

C re e e h , an app r a x se r from  t he C xt y 's ap p r o v e d l xst

o f xnd e pe n de nt ap p ra xse r s , a nd t h e n re v xew e d b y

t h e C xt y 's R e a l E st a t e D xv x s xo n . T h e a p p r a x s e d

va lue o f the land wa s de te rm ined to b e $0 .45 per

sq u are fo o t . T he c om b xn ed v a lu e o f t h e t h re e

p arcels are $79 ,400 and t he b reakdown o f the

app r a z se r 's rep o rt zs a s fo l low e l

P a r c e l s q . F t . V a lu e *

078-4 51-05 l04 ,lQ8 $46 ,800

0 78- 4 52 - 2 1 3 7 ,0 2 6 16 ,70 0

0 7 8- 4 53- 0 3 3 5 ,2 84 1 5 ,9 0 0

$79 ,400

*R o u n d e d

B ac k g ro u n d : T he su b le ct p a rce ls w e re ac q u xre d b y t he C xt y a s

p a rt o f a c om p re he n s lve u rb a n r e n e - a l p ro le e t in

t he G re e nv i lle a re a , w h ic h w a s c om p le t e d tn t he

e a r ly l9 7Q 's . T h e p ro p o sed d ev e lo pm e nt i s

c o n s x st e n t w xt h t h e G r e e n v x l le S p e c ta l P r o le c t

P l a n a p p r o v ed  b y c xt y C o u n e x l o n S e p t e m b e r 2 8 ,

1 9 8 7 , w h xc h se r v e d a s a n u p d a t e t o t h e G r e e n v x l le

U r b a n R e n e w a l P la n .

C le a r anc e s : C om m u n xt y D e v e lo pm e nt D ep ar tm e nt ; P la n n ing

Comm xttee of Plannxng Commxssxon (Mandatory
R e fe rr a l R e p o rt N o . 9 2- 19 , a pp ro v e d u n a n xm o u s ly o n

November 2 , 1992 - Exhxbxt C ).

A t t a c hm e n t N o . 3
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9 . R e c o m m e n d ap p r o v a l o f r e c om m e n d a t xo n o f t h e P e r so n n e l a n d

F x n a n c e C o m m xt t e e t o r e qu e st xn f o rm a t zo n fr o m  p a xn t x n q

c o n t r a c t o r s c o n c e r n xn g u n e m p lo y m e n t xn su r a n c e , s t a t e t a x e s a n d

Federal taxes wxth the Buszness Privxlege Lxcense Tax () '
a p p l zc a t zo n .

S t a f f R e s o u r c e : P am  S y fe r t

P a x n t z n g S o m e m o n t h s a g o M r . S u m t e r C o x , a p a x n t t n g

C o n t r a c t o r s e o n t r a c t o r , a p p r o a c h e d t h e  C xt y  t o r e q u e s t

a s s x st a nc e xn b r xn g xn g p a xnt xng c o n t r ac t o r s Int o

c om p l xa nce w xt h c e rt a in S t at e a nd F e d e r a l

! DPQQZYYXONS.
.q ' . Mr

.  c o x b e l xe v e s t h e f a x lu r e o f t h e se

c o n t r a c t o r s t o fo l lo w  w x t h h o ld x n g  a n d  t a x

p r o v t s xo n s c r e a t e s a p r o b le m  fo r c o n t r a c t o r s

who do follow the law because they are notlf $/ê' rxce competztzve
.

- /tc * # !'
'  ol VY 

There xs also a cost to society l.n the lostE .# o /> taxes 
a n d e xp o s u r e o f e m p lo y e e s n o t p r o p e r ly

-  t 6. 
p &  . covered by such thxngs as unemployment
U $' . insurance and workers' compensatkon.

o.. .e A e'

j) f ' . M.r. cox belkeves thxs extuation would be0 ?
g re at ly xm p ro ve d a.f t h e c xty w o u ld ad d a

. r e q u e st t o xt s B u s x n e s s P r xv i le g e L xc e n s e T a x

( BBLT ) f orm f or relevant xnf ormat xon
' 

concernxng the contractor's tax and# wxthholdxng status
.

P e r s o n n e l A t xt s N o v e m b e r 2 3 , 19 9 3 m e e t xn g t h e c o m m xt t e e

a nd F zn a nc e co n s xd e re d M r . Co x e s r e q ue st an d e xp re s se d c o nc e r n

C o m m xt t e e t h a t t a k xn g t h e r e q ue s t e d  a c t xo n m a y  n o t r e s u lt i n

s t o p p x n g t h e u n d e s xr a b le b e h av xo r . N e v e r t h e l e s s ,

a ft e r d et e rm xn zng t h at som e b a s xc xn f o rm at xo n t h a t

c o u ld s h o w  n o n - c o m p l x a n c e c o u ld b e c o l le c t e d

w it h o u t g r e a t e x p e n se . t h e c olm nxt t e e v o t e d  3 - l t o

a s k C xt y C o u n c x l t o d x r e c t t h e T a x O

c o l le c t t h e r e q u e st e d d a t a . e'

g.m.e& 1%-Jfv
swote- 6*-- bZ. jt

N

N
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C o m m xt t e e H a v e k h e  C zt y  M a n a q e r w o r k  w xt h  t h e  c o u n t y  T a x

R e c om m e n d a - O f f xc e t o am e n d t h e B P L T fo r m  t o c o l l e e t d a t a fr o m

t xo n p a an t zn g  c o n t r a c t o r a o n S t a t e  a n d F e d e r a l t a x e s ,

S o c x a l S e c u r xt y w xt h h o ld x n g : U n e m p l o y m e nt

In su ra nc e and W o r ke r s ' C om p e n sat xo n .

Baekground an form at xo n from t he Comm xttee m eet xng

x s at t ac h e d .

A t t a c hm e n t N o . 4

1O . R e c om m e nd ap p r o v a l o f r e com m en d at ion s f rom  t h e P e r s on n e l and

F xnance Comm xttee reqard xnq : 1 ) Cxty -sta ff xn xtxated

znnovat xons ; and 2 ) comm zttee assxgnm ents from Councxl 's

r e t r e a t .

St a f f R e sou r ce : P am  Sy fe rt

C om m xt te e O n Fe b r ua ry i e th e P er s on n e l an d F xn a nc e C om m xt t e e

D x sc u s s io n m et  t o d x sc u s s :

rd 1. The status of city innovatxon efforts and two
p r op o sed inno v at xo n e fo r c ou nr tl

co n s id e r at xo n ; a nd ,
#

2 . A ss ig nm e n t s fo r C zt y C ou nc xl C omm xt t e e s

r e su lt xng fr om  C ou ne xl 's re t r e a t a n d t he

serv xce s a sse ssm ent p roce ss .

C i t y I n n o v a t x o n s

C o u nc x k XB re q ue st e d t o ap p ro v e st a f f p ro ce e d xng

- 1th the xnno vat zons listed b e low a s #1 and #2 .

N o c h a n g e s a r e b e i n q r e c o m m e n d e d  a t t h x s t xm e .

A ny p rop o se d c ha nq e s w x l l b e b ro u g ht b ac k t o C xt y

Co u n c x l fo r ac t xo n .

A s part o f the R xght sxzxng p roce ss , t he C xty

e st ab l xehe d a C xty -w xd e In n ov at xo n s T e am . T he xr

c h a rg e h a s b e e n t o zde nt x fy w ay s t o sa v e m o n e y ,

im p ro ve op e r at io n s and c u st om e r se rv xe e s . a n d

p ro v xd e a c o nd u it fo r xd e a s from  em p lo y e e s

t h r o q g h o u t t he  o rg a n i ma t Lo n . D e p a r t m e n t

an n ov a t ion t eam s h av e a lso b e e n e st ab l x she d t o

m e et R ig h t s xz xn q g o a ls .

A l xet o f ànn o v at zo n s w h ac h h a ve b e e n Im p lem en te G

œ n t h e C xt y w a s p r e se nt e d  t o t h e P e r so n n e l a n d

F xn a nc e C om m xt t e e and  zs at t ae he d .
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F u r t h e r , t h e C xt y -w xd e I n n o v a t xo n s T e a m  h a s

d z sc u e se d s om e  zd e a s w h ie h r e q u zr e C z t y  C o u n e z l

ac t xo n b e fo re p ro ce e d xng . T he se xd e a s , w h xe h a re

d e sc r tb e d b e low . re lat e to c h a ng e s tn d e p ar tm e n t s

p r ov œd xn g d tre ct se r v xc e s t o t he pu b l xc .

T h e P e r s o n n e l a n d F xn a n c e C o m m xt t e e r e v xe w e d t h e

xd e a s a n d r e c o m m e nd e d  t h at t h e y  b e p u r su e d  b y

s t a f f a n d  b r o u q h t b a c k t o C œt y C o u n c x l a t a l a t e r

d a t e .

In nov at xo n # l : E v a lu at e t he o pt io n o f

a l low xn g S o l id  W a st e S e r v xc e s e m p lo y e e e t o

t a k e V e t e r a n s D a y a n d M e m o r x a l D a y  a s

ho lœd ay s . T h z s w x ll re su lt xn n o g a rb ag e

ee rv xc e o n t ho se tw o ho l œd ay s . B e n e f zt s o f

k b e c h a n g e xn c lu d e :

a . Co st sav xngs estxm ated at $80 ,000 xn

overt ime/ho liday pay .
b . Im p r o v e d e m p lo y e e m o r a le .

e . R e d u c e d c xt x ze n c o n fu s xo n c o n c e r n ï n g

g a rb a qe c o lle c t io n du r inq h o lzd ay s .

I f ap p r o v e d , s t a f f w A l l b r zn g  b a c k x n fo r m a t ïo n

a b o u t t h e tm p a c t o n c u st o m e r s a n d o p t xo n s t o

le s se n t h e xm p act . M em o r xa l D ay  ho l xd a y fa l ls o n

M o nd ay ; V et e r a n s D ay h o l xd ay fa l l s o n T h u r sd ay .

Th is change can be m ade a s p art o f t he F1 94 budget .

In n ov at xo n #2 : U s xng e st ab lz she d F xre

D e p a rtm e nt c r mte r ma fo r re sp o n se t zm e s ,

d x st a nc e B : e t c ., e v a lu at e t he n um b e r a n d

l o c at xo n  o f f x r e st a t to n s w h xc h a r e  r e q u xr e d

t o m e e t - -b u t n o t e x c e e d - - t h o s e c r xt e r x a .

E s t a b l x s h a n e v a lu a t xo n p r o c e s s w h xc h

tnvo lve s c tt tzen s from t he commu n œty .

It is not ant xc xp at e d t h at t h xs e v a lu at xo n w x l l b e

c om p let e d d u r xn g t h e F Y 9 4 bu d g e t d e l xb e r at xo n s .

T he e v a ku at to n : w h tc h w x l l b e c om p let e d d u r in

F194, wxll serve as the basx vfjyr-u a the
F x r e s t a t xo n M a s t e r P l a . 4

N  < -Gr
:
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C o u n c x l C om m tt t e e A s s tq nm e n t s

A t C o u nc x k 's J an u a ry 2 2 re t r e at : C xt y C o u nc x l

ide nt i fze d 4 7 act to n xt em s re su lt zng fr om  t he

Be rv te e B a s se e sm e n t p ro c e s s . S i n c e t h e r e t r e a t :

st a f f a nd O rg an xzat xo n C o n su lt a nt s In c o rp o rat ed

(0CI) have summartzed the actxon xtems . T*e
C ou nc i l R e t re at S um m a ry Is at t ac h e d .

O n F e b r u a r y  1 . t h e  P e r so n n e l a n d F x n a n c e C om m xt t e e

r ev aew e d and app ro ve d t he ac t xo n xt em s a nd t h e

p ropo sed Counc il Comm ittee assig nme nt s . A summ ary

o f t he C ou nc il C om m xt t ee a s s xg nm e nt e XB a kso

a t t a c h e d .

A t t a c hm e n t  N o . 5

l l . R ec om m e nd t h at C xt y Co u nc xl ho ld a w o r k sho p  t o  d xsc u s B t he

r e s u lt o f t h e M a y o r ls T a s k F o r c e s e n O r q a n x z a t xo n , P a y &

C o m p e n s a t io n a n d  P r zv a t x za t yo n .

I n f o r m a t xo n  o n  t h x s xt em  w x l l b e  s e n t t o  C o u n c x l o n F r xd a y ,

vj yebruary 5. g oo avs jç t) oo p a4 . J/jç! J
k.e (
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Goal: fave *2 .5 mtllion by elim inating 56
, 8Q0 annu al servtce hou ra

Savings (Hoqr)

1 . B lim in ate a 1 l exp rese route s e xc ept K tho- xrte

Rd . and Idlew ild Rd . 21
, 340

2 . Aeseind all January '93 service imp rov em ents 10
. 690

3 . Blim inate Oeonvenience p rou tea and new est service

#3û Crosatown and #S Rirport 7
, $::

4 . Dec rease frequ ency of eervice on 1ow  p roductiv ity

rou tes to Ger vice Standards m tn tmum s . and oh h iqh

dem an d rou tes w tth frequent servkce . 1?
. 3 1Q

#t9 Park Rd . PeAX from every 15 mànutes to every
30 m inutes ;

y . Tryon peak from every IQ m inutes to every
15 m ànute a . p àdday from ev ery 28 m inu tea to ev ery

3 0 m in u te s l

beattiea Ford Rd. PeaX from every 5/10 minutes to
everg 15/2Q minutes;

keat Blvd . PeaX fro* every 5/1Q mtnuteg to every
10/15 minutes;

Bou th B lv d . peak kron every 2ô m inu te s to ev ery

3Q m tnutes ;

B . T ryon p eak fron every 12 m inu te s to every
15 a in u te s .

t7v.These cutbacka fn servite result in the elimination of 17.5% qf CTS'/ zy
ol aerv fre hou ra . Zt kill m ean the lay  off of approx im >tel

-
e-3: J>  X?zûnnua

-  

u a vdrtvers and si It would also cause standtng toads on en y dh
of th e routes , wb ic: is tn vto la tioa of the current Servtce Btandards

.

/vp

SERVRED.94/9ETCT%
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. Using only current and prolected transportatton fund revenuea to

continue to operate CTB throuqh r:96 wï11 requïre dramatic cutbacka tnh CTS service
. Approxlmnte ly one th trd o f the cu rren t bua service w tll

h ave to be e limlnated resu lting tn the layoff of 60 bus d rtvera and 15

M qchantca .

T h e fo llow ing bu s service w ou ld be affected .

service w ou ld be eltmfnated on the fo llovtnq route s :

#29 UNcc-southpar: #55X W àlktnson B lvd :xpreas

#3: Weatlide Crosstown #61x Provldence Rd . 'xpreas

#41: Pineville Xxpresa #62X Rea Rd . Expresa
#45X carael Rd . z%nreqe #64X C rown Point Kxprees

#52X Uptown Connectfon #65x Matthews ixpreas

#53x Lawyers Rd . 'xpresa #66X Sharon Rd . Expresa
#542 Harris Blvd . 'xpresl

peak bus frequeneiea would be reduced from current levels ( ) to every
30 a inu tes on the fo llew inq rou tea :

#1 Nt . Holly (15) #12 South Blvd. (20)
#3 Plaxa Rd. (2:) #16 Bouth Tryon (t2)
#4 Country club (2Q) #19 Park Rd. (2Q)
#7 Beatties Pord Rd. (10) #21 Double Onk- (12)

#8 Tucàaaeegee (15) #23 shnmrock (20)
4: central Ave. (1ô) #2: Mchtway (#25)
#1Q West :lvd. (1e) #51X Idlewtld Kxpress (25)
#11 % . Tryon (1Q)

and to every 60 m inutes on thege routee :

#5 Freedom Dr/hirport (3:) #2Q Queena Rd. (3Q)
#13 Nevins Rd. (4Q) #22 Grahaa (3:)
#14 Previdenpe Rd. (3:) #24 Windsong (25)
#l5 Qnndolph Rd. (30) #27 Monroe Rd. (2Q)
#19 Park Rd . (2e)

Kidday frequenctes voul4 be reduced from current levela ( ) to every
3: m inutea on theae routea )

#7 Beatttes Ford Rd. (15)
#k Central hve (15)
#1: West :lvd. (2Q)

H idday frequenctes wtll be changed to every h ou r on the se routes :

#1 Mt. Holly (3e) #19 Park Rd . (39)
#11 Korth Tryon (20) #20 Queeng Rd. (45)
@12 south Blvd. (30) #22 Graham (3Q1
#17 eommonwealth (3Q ) #27 Monroe (3:)

#18 Selvyn (3Q)

T hese redu ct ions tn service w ïll resu lt tn fu l l standtng loada on m any

rou tes e wb tch w ill req uire bu sea to paas up w a itinq pa ssengers on peak

do- nnd trip s m any tim es eaeh day .

/vv
2/1/93
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Conl ider add ing econom ig dev elopm ent teg ialat ion to the

C ity 'a leg illative pad kage .

c ity  M an ag e r 'a O ff ice

Exp lanation o f Requeat

T:e Ch-- h-r of C---erge app roaghed Ctty Coungtl and the county

ca-- qaaton w tth a req uelt to x- -nd exilting state leg islat ion . Thi.

legillation a ll@w. leveral e- m tiel to - **- infraltrueture improv ementa

to ind lat ria l loned property and th *n dispole ok the proper ty f*r less

th-n fair a arket v alue to an interemted deve lop er . W htle le lltng . the

un ita of gov e - -nt ar@ pera àtted t@ treat th* ingreaaed tax va lue oî

th e property , Qnge tt i. iw preved by th@ bqyer . ** p lr t of th*

consideratkon â@r th e *al* .

>  prv -  l- illation < l1 all-  eitàel t@ a**1 gite e  W th

prtvate deve loper. ta  a - nner *te lar to the = rent leg illltipn that

al1-  the ckty to engu e tn e tig-privm  e ture. tn the Mp*-

area . G q- ea tly it tl dtffiM t to = ket the airm rt and O li*ec



proper ty te ouçh negotiattons + 10  dev elom ra e à le <  - l-t c- ly < th

the State property dism aitiO  lav .

Tlt* chn- u r of C -- 'rce i. requeat ing that the C tty counci l and th e

County Cn- -ission endorse amendtng existing legtslation to all@u us

qreater flex ib ility in reç ruittng ina x-try and dev e lop ing c ity

proper ty . W ith Coungtl ga approv al , ve Ar* p ropoling t/ am end exiat ing

State legtslation to inrlu de Char lotte-Meckl-nu xrg and allow offiee and

c---orcial development aœttvttiea to be tngluded under public/private

negotiated dea ll .
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Counrll is requeeted to lpprove a ftnangtng pllp for

lkort-terx  operatkone hnd kong-tetx expaheton of pubttc trqnsportation .

Deo-etx en t ok T ran *p or tattol

Kxp lanation of Request l

Cit# Countil i. alked to t

* A . * lhor t- tera  mealure . au thor ix. th* C ity M -nxger to M sh- it a TT 94-95

budeet vh1d* ules additipnal property taxel to ba1an*. revenues and

expenlel . All* , - *h- 1t geparate bill* t@ t:* legfs leture f*r l

1. A gounty-vide parking tax (wtt: V--*l-nhurg r- 'nty': endorlementl
1. 'ive additîonlt dotlar. p.r 4*h111* ti--nœe fle

3 . A t% tax on rental ear gt*** rereàpta .

* A * * lpng- rAsg* *trategy , auth orile th* City M anag er to deve lop a

l*gtllhtive paekage f*k e 'ha 4ylt*n in tbil t* rp of tK. lorth rarollnl

Gewerll Aslembly f@r a l/tal-optfqn . p*int-4f-rollertfoa 1% galel tax .

In A- - lpp ànv tbà. paekag* th* Kanaget w kl: A- - tpp w p2*ç*l* thlt
ingludel coqnoil dilguagion and polleb@ration wtth the V--*leaburg
Delegation ; M-ek l-eh urv County ; teqiona l ta-ne. eltlel and -- 'ntà@* ; and

tb@ f!hA* 1**t* * *-M * .

* KM 4u *nally . tM  City W 1l @upm rt &1l lorth 'AM ltnl R a-  of
e'vnle - làty e'fortl to lea re a dedtçate  statpM dw >œ e@ of tranait

r  .. u .

w ,* :' a e requelte  *hort-texx  lgu on addr- es th* projegted n  91 defkett of

*3.7 azllàon in th@ M tkq Tranlw rtation > .n8. al-  'trlt-year
to l- ntatton of 0 * re tonal trln*tt vtlton .

* pzoper ty taa reveaue e u ld -  uled to M lanee t*@ tre tt be*dcet th il

fàx al year x eaule of 0 * x c-e .xknty oâ àeqkllau vw *w 2- 1 lf
alten ttve revenu-  and Y auae of the tt-  lag for * 11- 4@M  àf n-

rev*nues ar. approved .



* The requeeted lonç-tero  lction begtna to addresg tà* rapttal and

operatipg fun dtng needs of the reg iona l p ub lfg tranapprtatàon vilton

presented to Council ln January 23 .

Citilen Involvex ent :

* The Tranatt Advisory Coxm ittee w a s invo lved in rev iewing fu nd tng  aa d

tranltt serv ice opttons durinq 1992 .

Batkground :

* Qn January 6 , 1992 , C oune il he ld a w orkshop qn transit financ tng . The

issu e wal re ferred to Counçil 's Tranaportation C@twittee .

* Counçil t. Tran aportat ion Commtttee dàaculaed the il*ue throughou t 1992 .

In Oçtober 1992 , tha roœ *ïttee recom mended tEat trahait eerv ice and

fuadàng be ineluded a. a topie on Counetle. January 1993 retreat .

* on January 23 , 1993 . C tty ataff presented a l/ng- rapçe r*giona l land use

and transtt vteion to Coun gil at the annua l retrelt .

. Tbe Departmen t of Tran sp or tatt@n aad Cha rlotte Tranlkt need a ab ou t t2Q

day. t@ etther expand Qr redute lerv ice . In order to tmplea en t the firlt

yelr expanaion al oq t ltn ed tn the req iona t vigton @r to reduge lervïce bg

approximate ly 2: pergent to ballnce the traalportation fund . ltaff needl

direeti@n by May 1 '@r Se pta- her iup lementatt@n .

* Beeaule tNe General Alsemb ly tl alteady in leleion , City ltaff needl t@

prepere a bill al quigk ly  al p@alib t* f@r m 'N- :llioa t@ the Merx lenb ure

delegatton . Pqrther delay .*# regult in a blll 'l not being aqeepted for

the 1993 aealion .

* A lhortfall tn the 7:94 tranltt b udget *f :3 .7 millton wtll reduge
current Dhxr lotte Ttan mit lervkoe by near ty ze pergent a. *. 11 al faàl to

iapleaelt th* firlt-year ilprqvemeatl pr/poled in th@ regioalt tranltt

vigton . âpproe:a -t* ly 3 @ drivers and 6 maïntenanee employee@ w i ll tole

j@bg. 'here vill be etandtng loadl on wlny roqte*, plrtiçulœrly routel
ultng W elt h- .levard . lo rt: T ryqn stre*t . 5*u*h 9*u1*v*rd . Beat tfee P@rd

Rold and 1*q*h  Tr#on Btree t . Al l expresl r@utel exQept âlH e- ne le Road

and Id lewtld Eoad K xprels M - 'ld be e l:- :n-ted .

c lea ran e el :

Budçet *nd  f vwlulttln n -pxrt- ent

BiblipqrapRFr
d l inf@re ltion il av ailab le frow  t:* T ran@portatton @r Bu dg et andA dàtiona

Evl luatiln A-r - -  ntl .
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l 2 . R e c o m m e n d t h a t C o u n c x l d e s xg n a t e t h e A s s x s t a n t P o l xc e C h xe f

fo r O p e r a t zo n s t o f z le w r xt t e n c o m m e n t s o r o b a e c t xo n s t o  t h e

z s su a n c e o f A B C p e rm xt s o n b e h a l f o f t h e C xt y C o u n c x l a n d t o

a p p e a r a t t h e h e a r zn g s fo r c o n t e st e d p e rm zt s .

S t a f f R e so u r c e : D o n  s t e g e r

A B C N o r t h C a r o l in a G e n e r a l S t a t u t e l 8 B - 9 0 l r e q u x r e s

P e rm zt s t h e A B C B o a r d t o n o t x fy t h e g o v e r n œ n g b o d y o f

r e q u e st s fo r A B C p e rm xt s a n d g zv e s t h e g o v e r n x n g

b o d y 1 0 d a y s t o e x p r e s s a n y  o b ne c t xo n s t o t h e

j xssuance of permzts at a partxcular location.
/wz . Recently, nezghborhood groups have challenged
' . t h e i s s u a n c e o f p e rm xt s a t so m e lo c a t xo n s

w h e r e a lc o h o l s a le s h a v e n e g a t zv e ly xm p a c t e d

t h e n e xg h b o r h o o d 's q u a l xt y o f l x fe y t h u s

m a k xn g t h e C xt y 's r xg h t t o  c o m m e n t o f

xn c r e a s e d im p o r t a n c e .

* In t he p a st , t he se re q u e st s fo r c om m e n t s h av e

c o m e t o t h e M a y o r w h o h a s r e t u r n e d t h e m  a ft e r

c o n su lt a t xo n w zt h t h e P o l xc e D e p a r t m e n t .

@ T h e M ay o r p re fe r s t h at he n ot b e t h e d e s zg ne e

s xn c e t h œ s a c t œv xt y  c a n b e t im e c o n s um i n g a n d

r e q u xr e s x n fo rm a t xo n t h e M a y o r d o e s n o t h a v e .

* T h e  A B C  B o a r d  h a s n o t x f xe d  t h e  C xt y  t h a t

C o u n c x l h a s n e v e r o f f xc xa l ly  a p p o x n t e d  a n y o n e

t o a c t o n t h e xr b e h a l f xn t h e se m a t t e r s .

A s s x st a n t T h e C xt y M a n a g e r r e c o m m e n d s t h a t C o u n c x l a p p o x n t

Ch xe f/ the A ssistant Chle f o f Po lice - Op erat xons a s it s
D e s zg n e e d e s xg n e e t o c o m m e n t o n A B C  p e rm xt a p p l xc a t xo n s a n d

t o  a p p e a r a t t h e h e a r xn g s fo r c o n t e st e d  p e rm xt s .

T h e A s s x s t a n t C h xe f w x l l b e a b le  t o a c c e s s c r xm e

s t a t x st xc s fo r t h e lo c a t xo n x n v o lv e d , t h e c r xm xn a l

h xst o ry o f t he app l xc a nt a nd ot he r p e rt xne n t

xn fo rm at xo n t h at w t l l e n ab le h zm t o c om m e nt o n t he

a p p r o p r x a t e n e s s o f t b e a p p l ic a t xo n .

C le a r a n c e s : T h e C xt y M a n a g e r , P o l xc e D e p a r t m e n t a n d C xt y

A t t o r n e y h av e a p p r o v e d  t h x s r e q u e

. &
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.  R e c o m m e n d a d o p t xo n o f a b u d g e t o r d xn a n c e am e n d x n g t h e P o l xc e o
's Table of Organxzatxon to add an Assets Forfexture Na YDepartment

Attorney and approprzate $19,347 xn Assets Forfexture funds. M

S t a f f R e so u r c e : D o n S t e g e r

C o u n c x l C o u n e z l x s r e q ue s t e d t o a p p r o v e t h e P o l ï c e

A ct xo n D e p a rt m e nt 's h x r xn g o f a n at t o r n e y w h o s e t im e

w o u ld b e de vo t ed e xe lu s ive ly t o a s se t s fo r fe it u re

c a s e s .

( Special The U. S. Attorney'B Offxce has offered the PoliceAttorney Department the opportunxty to have one of 1ts
, 

a t t o r n e y s sw o r n a s a S p e c xa l A s s i st a n t D n xt e d

S t a t e s A t t o r n e y t o p r o se c u t e fo r fe xt u r e c a s e s

* a r x s i n g o u t o f s e x zu r e s m a d e b y  t h e C h a r lo t t e

Po l xce De p a rtm e nt and ot h e r p o l ice d e p a rtm e n t s tn

M e c k le n b u r g C o u n t y .

D u t xe s T h e a t t o r n e y 's d u t xe s w o u ld  xn c lu d e :

* P r o se c u t xo n o f a s se t s fo r fe x t u r e c a s e s g

e sp e c x a l l y  s om e  o f th e  nm a l l e r  c a e e s tb a t a r e

c u r r e n t ly n o t p r o c e s se d d u e t o a s h o r t a g e o f

p e r so n n e l zn t h e U . S . A t t o r n e y 's O f f xc e .

* C o o rd xn at xo n o f t h e p re p ar a t xo n o f c a se s

xn v o lv i n g  a s se t s f o r fe xt u r e a n d m o n e y

lau n de r xng .

* P ro v xs xo n o f a ss x st a nc e t o t he U . S . A t t o r ne y

xn t h e p ro se c ut xo n o f m a no r fo r fe xk u re c a se s .

* A c t a s a l xa x s o n b e t w e e n t h e C h a r lo t t e  P o l xc e

D e p a r t m e n t , t h e U . S . A t t o r n e y , t h e S t a t e

A t t o r n e y G e n e r a l , t h e D x st r xc t A t t o r n e y ,

D .E .A . a n d a l l o t h e r a g e n c xe s 1n v v e d in

* a s se t s fo r fe xt u r e a n d m o n e y  1 a se B .

W
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* P r o v xd e l e g a l a s s x st a n c e i n o t h e r c a se s , s u c h

a s p u b l zc n u x s a n c e s u xt s a n d  c o d e e n fo r c e m e n t

v zo l a t xo n s , w h ic h m a y x n v o lv e t h e p o t e n t xa l

fo r fe xt u r e o f a s se t s .

K x x st zn g P r e s e n t ly , t h e P o l xc e A t t o r n e y 's o f f xc e h a n d le s

W o r k lo a d c la xm s y l aw su it s , r e c r u zt a n d xn - se r v xc e t r a i n x n g ,

r e v xe w  o f p o l xc e p o l xc xe s a n d p r o c e d u r e s ,

p rep ar at zo n o f le g a l u p d at e s a nd p ro v xs œo n o f

le g a l a d v xc e t o a l l p o l xc e e m p lo y e e s . T h e

e x i st ing w o rk lo ad d o e s n ot a l low  th at o f f xc e , a s

p r e se n t l y s t a f fe d , t o h a n d le t h e c om p ke x w o r k ko a d

a s so c i a t e d w xt h a s se t s f o r fe zt u r e e a se s .

C o s t A d d xt io n o f t h i s p o s xt xo n w x l l s t r e n g t h e n a n d

b r o a d e n t h e d e p a r t m e n t 's u s e o f a s s e t s fo r f e x t u r e

law s a s a s a n c t zo n a g a xn st c r xm xn a l s . It w z l l

r e su lt i n t h e se l zu r e o f a s s e t s xn a g r e a t e r

n um b e r o f c a s e s .

T he Po l xc e D e p a rtm e nt p r op o se s t o fu nd t he A s se t s

F o r fe xt u r e A t t o r n e y p o s xt xo n w xt h a s s e t s

fo r fe xt u re fu n d s a nd h a s b ee n a s su re d b y t he U . s .

A tt o r ne y k h at t h xs ls a le g lt xm at e u se o f t h o se

fu nd s . T he p o s it io n w i l l e sse n t xa l ly p ay fo r

xt s e l f .

F u n d xn q : P o l xc e A s se t s F o r fe it u r e A c c o u n t .

C le a r a n c e s : T h e C it y M a n a g e r , B u d g e t a n d E v a lu a t xo n , a n d  t h e

C zt y A t to rn ey h av e ap p ro v ed t h i s r e q u e st .
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l 4 . R e c o m m e n d a d o p t xo n o f a n o r d xn a n c e am e n d xn g C h a p t e r 10 o f t h e

C tt y c o d e t h a t r e g u l a t e s b a n n e r s a n d s zg n a q e x n t h e p u b l z c

r x g h t o f w a y .

S t a f f R e so u r c e t D e l B o r g sd o r f

U p t ow n T he C xty o f C h ar lot t e a nn u a l ly c o n t r ac t s w xt h t h e

P rom o t xo n C ha r lot t e c h am b e r , t h r ou g h tt s C e nt r a l C h a r lo t t e

D xv x s io n , t o p r o m o t e a n d m a r k e t u p t o w n C h a r lo t t e .

Banners To further animate and promote uptown, the Central$J Charlotte Divasaon has asked the Cœty to modxfy
It B l aw s r e g u l a t x n g b a n n e r s a n d  d e c o r a t z v e s xg n a g e

u p t o w n .

* S xn c e t h e c o n st r u c t xo n o f t h e T r y o n M a l l ,

b a n n e r s h a v e b e e n a l lo w e d t o h a n g  t e m p o r a r k ly

# f rom specxally desxgned poles .
,//
-B bocurej0' I . However, trees azonq vryon street now o1; 
t3: these banners except durxng wxnter.ë

6 . In addxtxon to thz
. s . a s t h e n u m b e r o fJ

O cultural and cxvxc events uptown grows, they
n e e d t o b e e a s t ly c o m m u n xc a t e d t o  t h e

p u b l xc .

* U se o f b a n ne r s , p e n n ant s , f lag s a n d s zm x lar

d e co r at xve s xg n ag e xs an e f fe c t zv e w a y t o d o

t h a s w h i le a d d xn g c o l o r  a n d v z t a l i t y  t o

u p t ow n .

P r o p o se d T h e p r o p o se d c h a n g e s w o u ld e x p a n d t h e  sc o p e o f t h e

C h a ng e s b a nn e r a nd d e co r at xv e s xg n aqe ac t xv lt ie s t o t he

e n t xr e u p t ow n . It x s t h e xn t e n t o f t h e s e

o r d xn a n c e e t o a l low :

@ B a n n e r s a c r o s s p u b l xc r xg h t - o f -w a y  o f

se l e c t e d st r e e t s .

E x am p le s : T r y o n S t r e e t , T h x r d S t r e e t , F o u r t h

S t r e e t .

T h e C h a r lo t t e D e p a r t m e n t o f T r a n s p o r t a t xo n w i l l b e

a u t h o r x ze d t o a p p r o v e s e le c t e d l o c a t i o n s f o r p a x r s

o f sp e c ta l ly d e s xg n ed b a nn e r p o le s t o d i sp lay

b a n n e r s a c r o s s p u b l xc r xg h t - o f -w a y .



IT E M  N O . * 1 6 -

* B an ne r s h a ng xng o v e r c xt y st re e t s a nd

xn/over sxdewalk right-o f-w ay .

C e nt r a l C ha r lot t e D xv xs xo n w o u ld c o n t xnu e t o b e

perm xtted to put banners (and other flags :

pennants , or ot her decorat œve sig nage ) ove r the

street and now , In additxon , ln/over sxdewalk
r ig h t - o f -w a y .

* W h e r e s xg n s a r e p l a c e d o n p r xv a t e p r o p e r t y ,

w r tt t e n c o n se n t o f p r o p e r t y  o w n e r s w o u ld b e

o b t a xn e d .

* In a ll c a se s y CD O T w o u ld app ro v e sa fe t y o f

t he loc at xo n s a nd de s ig n o f t he st a n d a rd

h a r d w a r e .

* C e n t r a l C h a r lo t t e D xv i s zo n w o u ld  d e v e lo p

r u le s fo r a dm z n x s t e r xn g t h e p r o g r a m  fo r t h e

app rov a l o f t h e C it y M a n ag e r o r h x s

d e s xg ne e .

* S xn c e t h e p u r p o s e x s t o p r o m o t e c iv xc o r

c u lt u r a l e v e nt s , b a nn e r s o r s xg n a g e fo r

c o m m e r c xa l a c t xv xt xe s w o u ld n o t b e a l lo w e d .

C e n t r a l C h a r lo t t e D xv t s xo n o f t h e  C h am b e r w I l l

e n su r e t h at a p p r o p r x a t e l xa b x l xt y  x n s u r a n c e I n

fav o r o f t he C xt y o f C h a r lo tt e xs o b t a xn e d t o

c o v e r a n y a d d it xo n a l l la b x l xt y c r e a t e d  t h r o u g h

t h x s a n zm a t zo n p r o g r am .

Fu n d zng : C e nt r a l C h ar lo tt e D xv œ s lo n o f t he C h ar lot t e

C h a m b e r a n d  p r tv a t e s e c t o r .

C le a r a n c e s : D e p a r t m e n t o f T r a n s p o r t a t zo n , E c o n o m xe

D e v e lo p m e n t : c xt y  A t t o r n e y , D u k e P o w e r C o m p a n y ,

C e nt r a l C h a r lot t e D xv xs zo n o f t he C hv -t

C h a m b e r .

P. / E''J .C 'cô
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çl5. Reeommend (A) approval of an Emergenry Sh
e lt e r  G r a n t P r o c r a m

app lxcat ton for $59 :GGQ to prov xde homeless as
s x s t a n c e  a s

a u t h o r i ze d  b y t h e S t e w a r t B
.  M c K xn n e y H o m e le s s A s s x s t a n c e  R c t B

o f 1987 and 1988 , (B ) approval to xssue Req
u e s t s fo r P r o p o s a l st

o  lo c a l p r o v id e r s
, and (C ) adopt a budget ord xnanee to

approp rxate the $59,000 Federal grant
.

Sta ff Re source : De 1 Bo rg sdor f

T he G r ant o n J anu ary 6
, 19 9 3 th e D ep ar tm e nt o f H ou B xn g a nd

Urban Development (HUD ) not xfted tNe C ity of xtB

Emergency Shelter Grant (ESG ) allocatzon o k
$59,000 .

* T h e C xt y m u Bt ap p ly fo r t he se fu nd s b y

F e b r u a r y  1 9 , 1 9 9 3 . F a œ l u r e  t o  m e e t t h
i sd e

ad lxne m ay result zn the re a llo cat xo n o f

t h e se fun d s b y H UD t o o t h er J u r x sd le t ao n
e .

* Thzs fisc al year 's ESG allocat xon o f $59
. 0 00* 1/ XB $27

, 0 0 0 le s s t h a n ta st y e a r 's a l lo c at xo n

o f $86 ,000 . Th xs xs due to a nat xonal

re d u et xo n in t he app ro p r xat xo n o f F SG fu n d s

by Congreos.kC
* I n o rd er t o a llow  e l kv xb le h om e le s s se rv œc ez

. 

T rov td e r s t o c om p et e f o r t h e l xm a
.t e G E SG

f u n d s , s t a f f <
.tl l xs su e R e q ue st fo r P ro p o sa l s

to local provxder s . A  recomm endat xo n k ill be

b r oug ht b ac k to C œty  C o u nc xl z
. n M a r e h

regardxng approv al of contract ( s ) f or the
d xst r xb u t xo n o f t h e E $G fu nd s

.

B a r k gr o u nd l The S te u ar t B 
.  M c K an n e y  H o m e le s s A s s x st a n c e  M t s

o f 19 6 7 an d 19 : : au t h o r ize d t h e Em er g e n ly S b
e l t e r

Gr ant Proqram w h xch p rov ïde s fu nd s to Bt ate ? and

lo c a l go v e r nm e nt s to su p po rt p ro g r am s t a r
geted toh

om e le s s xn d xv xdu a lB an d fa m x l xe s
.

The funds m ay b e u sed for the fo llow tnq e lt
g tb le

a c t x v x t x e s :

* R e n ov at ïo n o f f ac k à tt te s fo r em e r q e n c y 
sh e lt e r

* Provxsxon o f easential serv tces (qp to 30& of
the total grank )

* P ay m e n t o f m a in t enan ce o p er a t io n s a nd

l n B u r a n t e

* Hom eless prevent xon act kv kt te s (up to 3O+ o f

the total grant )

* Staff costs for operatxons (up to l0% of the
total grant )
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F r o m  1 9 8 7 t o 1 9 9 1 t h e C xt y  c o n t r a c t e d w tt h

M e c k le n b u r g  C o u n t y  fo r t h e a d m ï n x s t r a t xo n a n d

d ist r ib ut xo n o f t he E SG fu nd s . M e c k le nb u r g c ou nt y

t h e n c o n t r a c t e d w xt h e l ig xb le lo c a l h om e le s s c a r e

p ro v xd e r s to c ar ry ou t e l xg zb le E SG P ro g r am

a c t xv xt xe s . I n 1 9 9 2 t h e C o u n t y r e q u e s t e d  t h a t xt

be r em ov e d from  it s c o nt r a ct u a l a r ra n g em e nt w xt h

t h e C xt y t o a d m xn x s t e r a n d d x s t r xb u t e t h e s e

fu n d s . B e c au se o f t h e s h o r t t œm e fr a m e o n

c om m xtt xn g t he E SG fu nd s , st a f f r e com m e n d e d t o

C xt y C o u n c x l t h a t t h e C xt y c o n t r a c t d x r e c t l y w zt h

t h e f xv e a g e n c ie s w h xc h t h e C o u n t y h a d r e c o m m e n d e d

re ce xv e t he FY 9 2 E SG fu n d s . T he r e fo re : o n Ju ne

2 2 , 19 9 2 C xt y Co u n c xl app ro v e d t h e fo l low ln g

d i st r xb u t xo n o f fu n d s z

@ Uptown She lter $32 ,000

* S a lv a t zo n A r m y W o m e n

a n d C h x 3d r e n 's s h e lt e r 10 ,0 0 0

* C h a r lo t t e E m e r g e n c y S h e lt e r 1 8 ,2 0 0

* T r a v e le r 's A zd s o c xe t y 1 0 ,0 0 0

* C r x s i s A s s z st a n c e M xn x st r y  1 5 ,8 0 0

$86 :000

C le a ra n ce s : C om m u n xty D e v e lopm e nt D ep art m e n t . T he E SG

A p p l xc a t xo n h a s b e e n s e n t t o r R e v ie w

commxttee . ''g:>

16 . Recommend approval of a loan of $42 , l88 to the Be lmont
c o m m u n xt v  D e v e lo p m e n t c o r p o r a t xo n f o r a c q u x s xt xo n a n d

r e h a b x l xt a t z.o n o f a s xn g le - f a m z ly h om e a t 1 6 0 1 N . H a r r x l l

S t r e e t z.n t h e B e lm o n t n e zg h b o r h o o d fo r u se a s a t e m p o r a r y

o f f xc e a n d s u b se qu e n t s a le t o a lo w - x n c o m e f a m x ly .

s t a f f R e s o u r c e t D e l B o r g s d o r f

C o u n c i l W h a t l.s c o u n c z.l b e x n g a s k e d t o a p p r o v e ?

A c t xo n C it y c o u n c i l I.s r e q u e st e d t o a p p r o v e a lo a n o f

1/4$ $42 , l88 to the Belmont Communxty Development
w Corporatxon (CDC ) to acquzre and rehabxlxtate a

) ym onthou se at 1601 N
.  H a r r x l l S t r e e t x n t h e B e

)C nexghborhood .< X

* The $42 :188 loan will perm zt the CDC to

N'lv acquxre the house from Fxrst Unzon Nattonal
B a n k C o m m u n ït y R e a l E st a t e F u n d , I n c . a t a

co st of $10 ,761, and rehab xlxtate it to the
C xty 's sub st a nt œa l ho u s ing re h ab xl xt at io n

standards at a cost of $31,427 .
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* T he p ro pe r ty w x l l se rv e a s a t e m p o r a ry o f f xc e

and m od e l hom e fo r t h e c D c , w xt h t he

e x p e c t a t io n t h a t w xt h i n 5 y e a r s xt w x l l b e

so ld t o a fam z ly e ar n tng 8 0 * o r le s s o f t he

a r e a m e d xa n i n c o m e .

D e t a x l s T h e lo a n x s a 0 * i n t e r e s t , d e fe r r e d p a y m e n t lo a n ,

w ith paym ent due xn 5 ye ar s o r up on sa le o f t he

p rop e r ty .

* T h e lo a n w x l l b e a s su m a b le , i n t h a t xt m a y b e

r o l le d o v e r xn t h e e v e n t t h a t œ t x s s o ld t o a

q u a l x f i e d lo w - x n c om e f am x ly .

* It w w l l a l so b e r e n e w a b le , xn t h a t a ft e r 5

y e a r s t h e CD C m a y  r e q u e s t a n o t h e r  s - y e a r t e rm

t o c o nt inu e u s ing t he p ro p e rt y a s an o ff xc e

z f B u c h x s d e t e rm i n e d t o  b e xn t h e xn t e r e st

o f t h e B e lm o nt c om m u n xty .

W h y i s t h e C xt y d o xn g t h x s ?

c xty counc il is be xng asked to app rove t h xs lo an

becau se , wh xke xt ts be low the $50 ,000 amou nt t hat

x s w it h xn t h e C xt y  M a n a g e r 's d x sc r e t xo n t o

app rov e , t h e t e rm s o f t h e lo an a re d i f fe r e n t from

C o u n c a l 's ap p r o v e d S e l e r t a v e R e h a b l l i t a t xo n

Pr og ram . U nd e r t h e S e le c t xv e R e h ab i l xt at io n

P r o g r am , a lo a n t o a n o n - p r o f xt o r g a n x z a t i o n x s a n

am o rt xze d lo a n at 3% xnt e r e st . T h e lo an b e xn q

re q u e st ed b y t he CD C xs a d e fe r re d p a ym e n t , 0 %

in t e r e s t lo a n .

T he C xt y 's lo an t o t he C D C fo r t h xs p r o le c t

p rom ot e s t he fo llow xng C tt y ob ie c t xv e s t

* Bu xld s t h e c ap ac it y o f a c om mu n xt y -b a sed

o rg an xzat xo n b y p ro v xd ing xt w xt h a p h y s xc a l

p r e se nc e xn t h e c om m un xt y a nd e xp e r ae nc e in

d e v e lo p xn g  a f fo r d a b le h o u s x n g ;

@ B r xng s a fo rm e r ly v ac a nt su b st an d ar d ho u s xn g

un it xnto com p lxance w xt h t he Hou s xng Code ;

* Contr ibutes to t he redevelopment o f the

Be lm o n t c om m u n xty b y rem ov ing s lum  a nd b l xg b t ;

l
-

j
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* F o r t h e p e r xo d d u r x n g w h xc h t h e p r o p e r t y  x s

u se d a s a n o f f xce , xt c re ate s sp ac e an d

op p o rtu n xt y fo r c omm u n xt y m ee t xn g s a nd t h e

d x s se m x n at xo n o f xn fo r m a t xo n c o n c e r n i n g

a f fo r d a b le h o u s xn g a n d c o m m e r c x a l

r e v it a l z aa t zo n o p p o r t u n xt xe s x n t h e

t o m m u n it y ; a n d

* A t su c h  t xm e  a s t h e  p r o p e r t y x s s o ld , x t

e r e at e s a h o m e o w n e r h s xp  o p p o r t u n xt y fo r a

low - x n c om e fa m x ly .

W h a t a r e  z o u n e x l 's o p t to n s ?

1 . A pp rov e t he lo a n a s p ro p o se d

2 . A m e n d t h e te r m s o f t h e lo a n

3 . R e ne ct t he ko a n

H o w  m u c h w x l l t h z s c o st ?

Tbe total loan amount xs $42 ,183 : of whzrh
$10 ,761 xs for acquzsxt xo n and $3 1,487 is fo r

re h ab xlxt at zon . Th e sou r c e o f f un ds for t h e

C xt y 'e lo an xs th e fe d e r a l com m u n xt y D e v e lop m e nt

B lo c k G r a nt .

B a e k g r o u n d S xn c e t h e e st a b l x s hm e n t o f t h e B e lm o n t T a s k  F o r c e

xn 1 9 6 7 t h e C xt y  h a s b e e n  w o r k x n g  t o  a B s x s t

Be lm o n t re s xd e n t s xn re v xt a l xz ïng t h e ne xg hb o r ho o d

a nd re sp o nd zng t o ne xg hb o r ho o d ne e d s .

Im p lem e n t x n g  a  k e y  r e c om m e n d a t xo n  o f t h e  1 9 8 8

B e lm o nt T a sk Fo rce R ep o rt , t he B e lm on t C om m u n it y

D ev e lopm e nt C o rp o r at lo n w a p yn co rp o r at e d xn J u ly

199 0 . T h e CD C 'S by law s st at e xt p m xs s xo n a s o n e

o f pur su xng econom ic deve lopm ent and em powe r xnq

the re sxdent s o f the Be lm ont commu n xty to

p a r t lr tp a t e xn a l l a sp e c t s o f B u c h  d e v e lo m e n t .

A s p a rt o f xt s H u D - a p p r o v e d  C o m p r e h e n s xv e H o u s xn g

Development Strategy ICHAS I, the Cxty has made
s u p p o rt fo r v ta b le  d e v e ko p m e n t p r o n e c t B B p o n Bo r e d

b y c o m m u n xt y  H o u s œ n g D e v e lo p m e n t O r g a n ï z a t xo n s

(CHDOB ) a hzgh prxorxty . The Belmont CDC meetB
t he re gu lat o ry de f xn xt xo n o f C RDO , w h xt h re q u xr e s

a t le a st o n e - t h xr d n e xg h b o r h o o d  r e p r e se n t a t xo n o n

it s B o a r d .
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T h e p rop e rty t h at t he CD C i e p r op o s xng t o ac q u xr e

h a s b e e n u n d e r c o d e e n fo r c em e n t a n d  w a s a c q u t r e d

b y  F x r st U n xo n N a t xo n l l B a n k T r u st fo r t h e C D C

u nd e r a c o rp o r at xv e ar r an gem e nt b e tw e e n t he b an k

a n d  t w o  lo c a k C D C B . F tn a n c xa l a n a ly s e s a n d  t h e

d e t a x le d r e h a b x l xt a t zo n w o r k w r xt e - u p  p r e p a r e d b y

C o m m u n xt y  D e v e lo p m e n t D e p a r t m e n t s t a f f d e m o n s t r a t e

t h at it xs e c o nom zc a l ly fe a s ib le t o ac q u ire an d

rehab tlxt ate t he p rop erty fo r u se a s a fford ab le

h o u s i n g .

A dd xt xo n a l zn fo rm at xo n a nd p ho t o s o f t he su b le ct

p r op e r t y a r e a t t a c h e d .

C le a ra nc e s : Com m u n zt y D e ve lo pm e nt D e p a rtm e n t .

A t t a c h m e n t N o . 6

17 . Consxder $54 ,800 from the Developm ent and Rev xta lzzat xon Fu nd

b e u sed a s t he C xty 's 20 % m at c h fo r a C zt y -W xt h xn -A - c xt y lo an

by Nat konBBank o f $219 ,200 to M s . K aren Shaw for the Precxou s

C h x ld D a y C a r e A c a d em y .

S t a f f R e s o u r c e : D e l B o r g sd o r f

C o u n c x l C xt y  C o u n c t l t s r e q u e st e d  t o a p p r o v e t h e u s e o f

Act zon $54 ,800 D evelopment and Revztalxzat ton Funds as
t he C xty 's 20 % m at c h fo r a lo a n b y N at xo n sB a n k o f

$219,200 to be made by NatxonsBank for the1 ereclous chxld Academy as part of the cxty-wxthxn-
A -czty L oan/Equaty Pool Program .

* The $219 :200 bank loan w xll be for a term o f
lo ye ar s a nd 8 m o nt h s c om p a re d t o t h e m ax xm um

< s lo-year term for bank terms as part of the
v  C xty-W tthxn-A -cxty Loan/Equzty Pro gram .

b
/ @ T he add lt xo n a l e xg ht m o nt h s xs n e e d e d t o

Q enab le the borrower to renovate th e b u œld in g

t o b e u se d fo r t h e d a y - c a r e c e n t e r .

D e t a x l s W h y x s t h e C it y d o zn q t h x s ?

The p urpoae of the Clty-Wœthzn-A -city Loan/Equ xty

Poo l Program xs to create a pub lœc/pr zvate venture

w h xch w ill xncrea se lend xnq opportu n ot xe s for

t a r g e t e d a r e a s o f t h e C xt y o f C h a r l o t t e  t h e r e b y

p ro v id ing e xp a nd ed e co n om zc d e ve lop m e n t

opportunxtles, particularly the creatxon of jobs.
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* T h x s p r o g r am  w x l l a l l o w  t h e b a n k e t n#

p ar t ne r sh xp  w xt h t he C xt y . t o m ak e m a rg tn a l

lo a n ? t h a t w o u ld n o t h a v e b e e n m a d e w tt h o u t

the use of the pub lzc/przvate venture fund s

b e tn g p ro v id e d b y t he C it y .

* L o a n s a r e t o b e m a d e t o x n d xv i d u a l s e a r n x n g

8 0 % o r le s s o f t h e m e d x a n x n c o m e fo r

C h a r lo t t e o r t o c o m p a n xe s o r p e r Bo n s t h a t

w x l l e m p lo y xn d xv xd u a l s w œt h xn t h e

C zt y -W xt h xn - a - c xt y  b o u n d a r y e a r n t n g  8 0 * o r

le s s o f t h e m e d x a n xn e o m e fo r C h a r lo t t e .

* The m zn zmum loan amount w tll be $15 ,000 . and

one job xs to be created for each $10 ,000 in
C L ty  D e v e lo p m e n t a n d R e v i t a l z z a t to n fu n d s

lo a n e d .

* T h e b a n k  lo a n s w x l l b e  m a d e  t o  t a r g e t e d

b o r row e r s fo r new  b u s zne s se s o r t h e e xp a n s to n

o f e x x s t x n g b u s xn e s s e s . A l l lo a n s a r e m a d e

w xt h 8 0 % b a n k c o n t r xb u t xo n a n d 2 Q * C i t y

cont rzbution (w xth C xty funds be xng

subordxnated to bank debt ).

* T h e C xt y fu n d s w x l l b e a v a x l a b le t o t h e  b a n k s

a t a 0 % z n t e r e st r a t e .

* Thxs arrangement (subord xnated , 0% xntere st

loans ) w xll enab le the banks to v xew these
fu n d e a s eq u xt y , t h e re b y e n h an c in g b o rr ow xng

o p p o r t u n it ie s fo r t a r g e t e d  a p p l i c a n t s .

J o b s T h x s p r o ie c t w x l 1 c r e at e 1 0 no b s fo r lo w - t o -

m od e r at e tnc om e pe r so n s b y t he r e q u tre d

C xt y - W xt h tn -A - c xt y  t im e f r am e o f t w o y e a r s .

H o w e v e r , a t o t a l o f 2 1 ao b s w x l l b e c r e a t e d fo r

lo w - t o - m o d e r a t e xn c o m e xn d xv xd u a l s a e a r e su lt o f

t h xs lo a n . A 1 l io b s w z l l b e f t l le d b y

C xt y -w xt h xn - h - c xt y r e s xd e n t s .

L o c at xo n T he d ay c a re c e nt e r w i l l b e lo e a te d xn t h e

r e e e n t ly a n n e x e d s t e r l x n g c om m u n xt y . T h e P r e c xo u s

C h x ld  A c a d e m y  lo c a t xo n  w t l l b e  a t 9 8 1 5 C h xn a G r o v e

R o a d w h xc h x s b e t w e e n P a c k a r d S t r e e t a n d  C h t n a

G ro v e C hu rc h Ro ad ne a r t he 1- 4 8 5 B y - p a s s .

P r e c xo u s C h x ld A c a d e m y  w x l l p r o v xd e m u c h n e e d e d

d a y  c a r e s e r v l c e s t o t h e r e s i d e n t s o f s t e r l l n g a n d

o t h e r com m u n xt ze s xn t h xs c o r r xd o r o f t he C tt y .
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W h a t a r e C o u n c x l 's o p t xo n s ?

1. Approve the requested $54,800 loan for the

Precxous Chxld Academy . (If thxs optxon xs
c ho se n , d ay - c ar e fa e t lzt ze s w x l l b e a v a x lab le

to the Sterlxng community : and 21 new jobs

fo r lo w - t o -m o d e r a t e xn c om e  p e r s o n s z n

Charlotte w xll be avawlable .)

2 . Dxsapprove the requested $54,800 loan . (If

th is o p t xo n zs e h o ae n , ne e d e d d a y -c a r e

se rv xc e s w ill not b e a v a xlab le xn t h e

St e r lxng c om m u n xty , a n d 2 1 ao b s fo r

lo w -ko -m o d er a t e an r om e p er son s w x l l n ot b e

created .)

C o s t H o w  m u c h w x l l t h x s c o st ?

Tbe total eost of tbe proaeet xs $357 ,22G o f

whxeh $54,800 xs bexnq requested from the C ity as
ït s 29% m at ch xn g fu n d s . o n o ct o b e r 2 E , 19 9 1 c xt y

Counc xl approved the use of $600 ,000 xn
D e v e lo pm e nt a nd R ev xt a l xzat to n F u nd s t o m a t c h

NationeBank 's $3 ,000 ,000 comm xtment to the
C xty -W ïtb xn-h-c ïty Lo an/Equ tty Poo l P rog ram ;
t h e r e fo r e e n o  a d d it i o n a l f u n d s a r e b e i n g

requested . The $54 :800 w tll be draw n from the

C xty 's $600 ,000 comm xtment wh xc h has already been

se t a s td e fo r N a t to n s B a n k 's e 0 * c o n t r xb u t xo n .

B ac k g r o u n d l S e e  A t t a c hm e n t .

C le a ran ce s : c om m u n tty D e v e lo pm e nt D ep art m e nt .

h t t a c hm e n t N o . 7
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C O N S E N T

T he co n se nt p o r t xo n o f t he ag e nd a xs d zv zd e d int o tw o

se c t io n s z r o n sen t I an d c on s ent I I .

Co nse nt I con sxat s o f rout xne xtem s th at have been app roved

in t he b u d ge t : are w xt h xn t h e b ud q et e st tm ate , an d h av e m e t

M W B E  c r kt e r ta .

c o n s e n t 1 1 c o n s x st s o f xt e m s t h at h a v e a l s o  b e e n ap p r o v e d  kn

t he b ud g e t , b u t w h xc h m ay req u zre ad d zt zo n a l e x p la n a t zo n .
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. l 8 . R e c o m m e n d a d o p t xo n o f t h e b xd l x st a s s h o w n . T h e f o l lo w xn g

)/C? contract awards are al1 low bid and wxthz.n budget estxmatet
(j, unless othezwise noted. Eac'h proaect or purchase was

au t h o r x zed xn t he a nnu a l b ud g et and e ac h xs xn c om p l ta nc e w zt h

M/WBE rules .

A . C r u s h e d S t o n e D .O .T .- S Y . M a xn t e n a n c e

R e c o m m e n d a t io n : B y P u r c h a s xn g D x r e c t o r a n d  D i r e c t o r o f

T r a n sp o r t a t xo n t h a t t h e lo w  b xd , M a r t x n M a r te t t a ,

Char lotte , N . C . xn the amount o f $44 6 ,775 .00 be accepted

fo r aw a r d o f c o n t r a c t .

B . 5 - M e d iu m  D u t y T r u c k  C a b a n d C h a s s x s W a t e r a n d  S e w e r ,

S t r e e t M a x n t e n a n c e

R e eom m e nd at xo n : By Pu r c h a s xn q D xre c t o r an d v ar io u s

d ep a r tm e n t b e ad s t b at t he low  b xd a s su bm xt t e d by T a r H e e l

Ford Truck, Charlotte, N. C. for $145,091.00.ke- .

C . 4- 15 P a s se ng e r Bu se s A v ta

R e c o m m e n d at to n k B y P u r c h a s tn g D xr e c t o r a n d A v i a t io n

D xr e c t o r t h a t t h e lo w  b xd b e a c c e p t e d fo r aw a r d o f c o n t r a c t

t o  N at xo n a l T r a n sp o r t a t zo n S e r v xc e , I n c . , -M  a .

for $149 ,9 76 .

4

D . F ï 9 3 St o rm w at e r M a tnt e n a nc e P ac k ag e C E ng xne e r tn g

R e c o m m e n d a t xo n : B y t h e C xt y E n g i n e e r t h a t t h e lo w  b xd o f

$189 ,950 .00 , a s subm xtted by Un xted Const ruct ton , be

ac c ep te d fo r aw a rd o n a u n at p r ic e b a s zs .

e r
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1 9 . R e c o m m e n d  a d o p t xo n o f a re s o ku t to n  t h a t e l xm tn a t e s t h e u n u se d

balance ($127 ,070 ,000 ) of the o rxq xna l $250 ,000 ,000 re fund xnq
o n d a u t h o r i z a t ïo n a d o t e d b C o u n c x l o n N o v e m b e r 9 , 1 9 9 2 .

f

6**6- M9 3 ,/ ,
.
a 
,4CODE ENFORCEM NT d(1

-

2 0 . R e c o m m e n d a d o p t zo n o f a n o r d zn a n c e au t h o r x w zn q t h e u s e o f I n

R e m  R e m e d y t o d e m o l z s h a n d r e m o v e t h e d w e l l xn g lo c a t e d a t 6 O l

Ptnoca Street (Hoskxns/Thomasboro Nexqhborhood l .

Attachment No . 8 'T&

n o
Muxzczpam AoRzeMsxv @ g njm é

-

2 l . R e c om m e n d  a p p r o v a l o f a  m u n zc zp a l a g r e e m e n t  b e t w e e n t h e  C xt y

o f C h a r lo t t e a n d t h e N o r t h C a r o l xn a D e p a r t m e n t o f T r a n s -

portation (NCDOT ) re lattng to co nstruct xon lmprovem ents to
W e st tn g h o u se B o u le v a r d fr om  N C 4 9 t o 1 - 7 7 a n d a d o p t a

r e so lu t xo n a u t h o r x z zn t h e M a o r t o t h e a r e e m e n t

(Proaect U-2806). C
z  T  &

Jd
s m z4 3 sô

spseo czuzr , jy - ' q q?
-  f!p ,y :RJ

2 2 . R e c om m e n d a d o t xo n o f a n o r d xn a n c e e n d in C ï t C o d e S e c t xo n 1

l4-13l (c 1 to chanqe the speed lzmtt on a portxon of Carme l Road

from Sharon V xew Road to axl Hoa low àB W

L o o r
* .rx

,

$3- 5- o
sET PUBLIC HEARING xzl J 1

2 3 . R ec om m e nd ad op t xo n o f a re so lu t xo n o f int e nt t o a b a n do n a

p o r t xo n o f a n a l le vw a y w e st o f J u l x e n s t r e e t a n d s e t a p u b l i c

h e a r xn g fo r M a r c h 2 2 , 1 9 9 3 .

C 9 Of
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c o x v px c r & .

24 . Recom mend (l ) adopt xo n o f a budget ord xnance approprzat xng

$85 ,0Q0 xn polxce asset s for fexture fund s to cover contract

cost s and (2 ) approv al of a eontract w zth E lectro nxc D ata

Sy st em s to p ro v id e t r a xn tng fo r p o l ic e p e r so n ne l xn t h e

op e r a t xo n o f t h e A u t om a t lc F ï n g e r p r l n t I d e n t x f xe a t zo n S y s t e m

(AFIS ).

S œx M o nt h s T he A u tom at ed F tn ge rp r tnt Id e nk x fxe at xo n Sy st em

Traœning (A FIS ) purchased by the Polxce Dep artment xs
e x p ec te d t o b e fu l ly  o p e r at io n a l b y  M ar c h 1 ,

1 9 9 3 . T h e  sy s t em  r ep r e s e n t s a n x n v e s t m e n t o f s om e

$2 .1 m zllxon and xnvo lve s hxghly soph zstxcated

tee h no log y , som e o f w h ic h œs b e an g u s e u fo r t h e

f x r st t xm e xn C h a r lo t t e ts A F I S s y s t e m .

* In  o r d e r t o  m a k e  o p t xm u m  u s e  o f t h e  A F I S

sy stem  a nd xn sure th at zt zs o p e r at e d an d

m a xnt a ine d p ro p e r ly , t h e Po lie e D ep a rtm e nt

w xshe s t o c o nt r ac t w xt h t he sy st em 's v e nd o r ,

E .D .S . (Electronxc Data Systems) to provlde
s tx m o nt h s o f t r a ïn xn q , fr om  M a rc h 1 , 19 9 3

t h r o u g h  A u g u st 3 l : 1 9 9 3 , t o  t h o s e p e r so n n e l

w ho w ztl be resp on s ib ke fo r t he ope rat to n and

m a xn t e n a n c e o f t h e sy st e m .

* T h e t r a x n xn g w x l l xn s u r e t h a t t h e a p p r o p r xa t e

p e r son ne l W xl l b e p ro f xc xe nt xn t he o p e r at io n

o f t h e sy stem .

@ T h e c o st o f B xx m o n t h s o f t r a x n x n g , t o

xn e lu d e t w o  E .D .s . e m p lo y e e s fu l l- t  xm e , x s

$85,000 . Council is requested to approve a
budget ord unance lpproprtat tnq $85 ,000 xn

p o l xce a sset fo r fe xtu re fu nd s t o c o v e r t h xs

e xp e n se .

Fu nd xn q t P o k tce  h eBet s Fo r fe kt u re A e co u n t .

C ke a r a n c e s : T h e  c xt y  M a n a g e r 'e o f f xc e : B u d q e t a n d E v a l u a t xo n ,

t5e cxty A ttorney y z n the Po lxce A ttorney have

app roved th xs req ue st .
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A G R E E M E N T

2 5 . R e c o m m e n d a p p r o v a l o f a n a g r e em e n t fo r c o n s t r u c t to n p h a se

s e r v zc e s w it h G a n n e t t e le m xn g C o r d d r y a n d c a r p e n t e r , I n e . fo r

p r o fe s s io n a l e n g in e e r x n q s e r v zc e s r e l a t e d t o t h e a d d xt io n s a n d

a lt e r a t io n s t o t h e S u g a r C re e k a n d Ir w zn C r e e k W a s t e w a t e r

Treatme nt P lants not to exceed $2 ,361 ,900 .

T re atm e n t T h e C tt y h a s an e x xst in g d e s ig n ag r eem e nt w lt h

P l a n t G a n n e t t F le m xn g C o r d d r y a n d C a r p e n t e r . In c . f o r

A g r e e m e n t p r o fe s s xo n a l s e r v xc e s r e l a t i n g t o t h e a d d zt i o n s

a n d a lt e r a t xo n s t o b 0 t h t h e s u g a r c r e e k  a n d t h e

Ir w xn C r e e k W a st e w a t e r T r e a t m e n t P l a n t s .

@ B a se d u p o n new  w a stew ate r d xsc h a rg e p e rm it

r e q u xr e m e n t s fo r 5 0 t h p l a n t s a n d t o p r o v xd e

c e r t a z n f a c x l it xe s d e l e t e d f r o m  p r ko r

c o n st r u c t lo n p r o ae c t s , a n e w  a g r e e m e n t z s

n e c e a s a r y  t o  p r o v xd e p r o fe s s xo n a l e n g xn e e r i n q

s e r v xc e s t o c o n st r u c t t h o se w a st e w a t e r

t r e a t m e n t n e e d s .

* T h e S u g a r C r e e x  p l a n t i s t o b e u p g r a d e d a n d

e xp a nd ed t o t re at a n ad d it to n a l f tv e m t l l to n

g a l lo n s o f w a st e w a t e r p e r d a y .

* T he Irw xn C ree k p la nt w xl l o n ly b e u p g r ad e d

w zt h n o a d d xt xo n a l c a p a c xt y  a d d e d .

C o st Com p e n sat xo n fo r t h e c o n st ru c t xo n p h a se se rv xc e s

has a total cost cezlxng not to exceed $2 ,361 ,900
a n d c o v e r s b 0 t h t r e a t m e n t p l a n t s . T h x s a g r e e m e n t

e x t e n d s fo r t w o y e a r s u n t t l m xd - l 9 9 5 .

F u n d x n g : S u g a r C r e e k a n d Irw xn C r e e k W a s t e w a t e r t

P l a n t s C ap xt a l A c c o u n t s .

AClearances: The Utxlxty Dïrector
.
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2 6 . R e c om m e nd t he re n ew a l o f a c o nt r act w xt h B a rt o n P r o t e c t xv e

s e r v xc e s t o c o n t x n u e s e c u r zt y s e r v xc e s fo r o n e y e a r a t t h e

C h a r lo t t e M e c k le n b u r g G o v e r n m e n t C e n t e r a n d C xt y H a l l fo r

$164 ,702 .72 .

0 n e Y e a r O n J a n u a r y l 4 , 19 9 1 C xt y  C o u n c z l a w a r d e d a

C o n t r a c t - c o n t r a c t t o B a r t o n P r o t e c t xv e S e r v xc e s fo r

No Increase $164 :702 .72 per year to prov xde secur xty se rv zce s
a t t h e C h a r lo t t e M e c k le n b u r g G o v e r n m e n t C e n t e r a n d

C xt y H a l l .

* T h i s a n n u a l c o n t r a c t xn c lu d e d t h e  o p t xo n t o

r e n e w  it a t t h e e n d o f e a c h y e a r b a se d  o n

p e r fo rm a nce , fo r a to t a l o f t h r e e y e a r s , a nd

t h x s x s t h e la st r e n ew a l r e q u e s t i n

a c c o r d a n c e w xt h t h e t e rm s a n d le n g t h o f t h e

c o n t r a c t .

* B a r t o n P r o t e c t xv e S e r v xc e s p r o v z d e d

s a t x s f a c t o r y se c u r xt y s e rv xc e d u r xn g t h e p a st

contract year (2/9/92 - 2/3/93 ) zn accordanre
w it h t h e c o n t r a c t s p e r x f xc a t to n s a n d

p e r fo rm a n c e r e q u xr e m e n t s .

* T h e c o n t r a c t am o u n t h a s b e e n n e q o t x a t e d t o

remain at $164,702.72 for the thxrd year .
T h xs se rv xc e xs ne ce s sa ry t o- èo nt inu e

p r o v xd x n g se c u r it y p r o t e c t xo n t o t h e

C h a r lo t t e M e c k le n b u r g  G o v e r nm e n t C e n t e r , C xt y

H a l l a n d G o v e r nm e n t a l P la z a .

F u nd tn q : G e ne r a l Se rv xce s O p e r at tng Bu d g e t .

c le a r a n c e s z G e n e r a l S e rv xc e s D e p a r t m e n t , B u d g e t v a lu a

Department and Cxty Attorney's e. t)o1J'
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CHANGE ORDER q A 2@

2 7 . Recomm end (l ) adopt zon o f a budget ord znance to app ropr xate

$155 ,000 to the Steele Creek Sewer Force Maxn Account and
(2 j approval of Chanqe Order No . l to the Stee le Creek Force

m axn contract for $188 ,080 .

C h a n g e C h a n g e O r d e r N o . l w x l l p r o v xd e :

O r d e r

* P a y m e n t t o t h e c o n t r a c t o r fo r xn c r e a ae d

q u a n t tt y o f t u n n e l l xn g o p e r a t xo n s .

B u d g e t o r d i n a n c e w x l l p r o v xd e :

@ F u n d s t o c o v e r c o n st r u c t xo n , e n g xn e e r x n g

se rv œc e s , a nd p ro ae c t c o nt ing e nc y .

A d d lt xo n a l I n fo rm a t xo n :

* O n Ju n e 2 2 , 19 92 , C œt y Co u n c i l aw ar d e d t he

s a n œt a r y  se w e r c o n st r u c t xo n c o n t r a c t fo r a

3 0 - xn c h s e w e r l x n e a lo n g G r a n x t e S t r e e t t o

t h e S t e e le C r e e k se w e r fo r c e m a xn t o

Dellxnger , Incorporated for $625,061 .64 .

@ C o n st r u c t xo n o f t h e p r o ie c t w z l l xn c r e a s e t h e

f lo w  c a p a c xt y  o f s ew e r o u t fa l l s f r o m  t h e

S te e l C re e k p um p s ta t io n . Th e ne e d fo r

z n c r e a s e d c a p a c it y x s b a se d o n p r o p o s e d

p ro ne c t s a nd d e ve lop m e nt xn t h e a re a .

* A d au st m e n t o f t h e e s t xm a t e d q u a n t x t y  fo r

t u n n e l l zn g o p e r a t œ o n s i s n e t e s s a r y d u e t o a n

znc o rre c t b zd q u ant xt y a s s zg n ed t o t h e

t u n n e l l xn g  l i n e  xt e m s .

* C h an ge O rd e r N o . l w xl l xnc re a se t h e c o nt r ac t

p rzce by $188 ,080 . The new co nt ract pr xce

w xll be $813 ,141 .64 .

F u n d zn g : T h e b u d g e t o r d i n a n c e a p p r o p r xa t e B p r z o r S e w e r

Bonda Qf $144,295.36 from two closed accounts and
$10:704.64 from the Water and Sewer Operat xng Fund
B a lanc e t o t h e Ste e le C re e k Fo r c e M a xn C ap xt a l

A c c o u n t .

C le a r a n c e s l U t z l xt y D xr e c t o r .

B u d g e t a n d  E v a lu a t io n .
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2 8 . R e c o m m e n d e n t e r i n q xn t o a lo a n a g r e em e n t w x t h J o y c e H . K e m p  fo r

$56 ,267 to reh ab zlxtate and re finance her home located at 309

W h xt xn g A v e n u e .

D e t a z l s J o y c e H . K e m p  a p p l te d f o r a m e n d e d a s s x st a n c e t o

o f t h e he r cu rre nt r e h ab x lit at zo n lo an o n he r h o u se

L o a n t o c o r r e c t t h e p r o b le m  o f w a t e r s t a n d x n g

u n d e r n e a t h h e r h o u se y w h ic h i s c a u s in g

d e t e r io r a t xo n t o t h e st r u c t u r e . T h e am e n d e d

assxstance am ount is $5 ,423 . The re ftn anc xng of

M s . Kemp 's ex xstxng xndebt edne ss tot allxng $50 :844

(G lendale Federal Bank - $22 ,059 and Cxty of

Charlotte - $28,785 ) wxll allow the Cxty to be a
f i r st l xe n p o s xt xo n a n d w x l l r e d u c e t h e C xt y 's

r x s k  o f e x p o su r e t o fo r e c lo s u r e . T h e t o t a l lo a n

amount t o M s . Kemp w xll b e $56 ,267 .

W h a t a r e c o u n c x l 's o p t io n s ?

1 . Approve a $56 ,267 loan to rehabœlitate and
r e f x n a n c e J o y c e H . K e m p 's h o m e .

2 . Approve a $5 ,4 23 loa n to Joyce H . Xem p to
r e h a b x l xt a t e h e r h o u s e a n d n o t r e f x n a n c e h e r

e x x st xn g x n d e b t e d n e s s w h xc h l e a v e s t h e C xt y

i n a t h xr d l xe n p o s xt io n .

3 . N o t a p p r o v e t h e lo a n a g r e e m e n t w it h J o y c e H .

K em p .

T he b re ak dow n o f t o t a l c o st s a re :

Rehab xlitat xo n Cost $ 4 ,238
C o n t xn g e n c y 4 2 4

Attorney Fees/closing Costs 76l

R e fin an e xn q E x xst xnq Ind eb t e d n e s s 50 ,8 4 4

Tot al Loan hm ount $56 ,267

B ac kg ro u nd :

Se e A tt ac hm e nt

C le arance s l The loan p ackage haa been rev iew ed by the

c o m m u n xt y D e v e lo p m e n t D e p a r t m e n t , a n d a l l c r xt e r xa

to qualxfy fo r fxnanc xa l a ss xst ance have b een m et

by t he app licant xn accord ance w xt h t he

re q u irem e n t s o u t l in ed in t he C o e ve lop m e n t

s t a n d a r d R e h ab x l it a t xo n L o a n g r am .

A t t a c hm e n t N o . 9
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2 9 . R e c o m m e n d a p p r o v a l o f t h e fo l lo w xn g p r o p e r t y t r a n s a c t zo n s .

A . P r o ae c t : F .A .R . P a r t l 5 0 l a n d A c q u i s xt xo n P r o g r am  -

R e s zd e n t x a l P u r c h a s e

Owner ts ): Ann L . E llxott & Jo Ann Croom s
P r o p e r t y  A d d r e s s : 6 4 0 8 S h o r e l xn e D r xv e

C h a r lo t t e , N . C . 2 8 2 1 4

P r o p e r t y  t o b e a c q u x r e d : .6 1 7 a c r e s

Imp rovem ent s : 3 bedroom s , 2 b ath , ranch w /ba sem e nt

Tax Va lue l $77 ,380 .00 Purcha se Pr zce : $87 :500 .00
R e m a r k s : P u r c h a se p r xc e w a s d e t e rm x n e d b y  a n i n d e p e n d e n t

ap p r a x se r a n d a r e v xe w  b y a se c o n d a p p r a x se r . E a c h

a p p r a x s a l t a k e s x nt o c o n s xd e r a t xo n sp e c i f xc q u a l xt y a n d

q u a n t xt y o f t h e h o u se . T h e T a x D e p a r t m e n t h a s lo w e r e d t h e

e v a lu a t xo n s i n M o o r e s P a r k d u e t o e c o n o m x c o b s o le sc e n e e

(proxim tty to the Axrport ). The restdenttal property w as
a c q u xr e d p e r F e d e r a l G u xd e l xn e s 4 9 C F R  P a r t 2 4 o f t h e

U n x fo rm A cq u x s xt zo n and R e loc at lo n A c t 19 70 . T he ow n e r s ar e

e l xg ib le fo r r e lo c a t io n b e n e f xt s . A c q u x s it to n n d

r e lo c a t xo n c o st s a r e e l xg xb le fo r F a A v x at xo n

Adm zntstratxon re lmhursement . zul
ul /7 K i ö

B . Project : F .A .R . Part l50 land Acquisxt xon Program -
R e s id e n t x a l P u r c h a se

O wner ts ): Be l-char Realty and Deve lopment , Inc .

P r o p e r t y A d d r e s s : 6 3 3 3 V xr g xn x a A v e n u e

c h a r lo t t e , N . C .

P r o p e r t y t o b e a c q u x r e d : .6 5 a c r e s

Im p r o v e m e n t s : 3 b e d r o om , 2 b a t h s , r a n c h

T ax Va lue : $74 :990 .00 Purchase Przce : $94 :500 .00
R e m a r k s z P u r c h a s e p r xc e w a s d e t e r m xn e d  b y a n z n d e p e n d e n t

ap p r a xse r and a rev xew by a se co n d ap p r a xse r . E ac h

ap p r a i sa l t ake s znto co n s xd e r at xo n sp ec z f ic q u a l xt y a n d

q u a n t i t y  o f t h e h o u se . T h e T a x D e p a r t m e n t h a s lo w e r e d t h e

e v a lu a t xo n s xn M o o r e s P a r k  d u e t o e c o n o m xc o b so le sc e n c e

(proxkm xty to the A xrport ). The re sxdentxal property w as
a c q u x r e d p e r F e d e r a l G u zd e l x n e s 4 9 C F R  P a r t 2 4 o f t h e

U n x fo rm  A c q u x e xt xo n a n d R e lo c a t xo n A c t 1 9 7 0 . T h e o w n e r s a r e

e l zg xb le fo r re lo c at xo n b e ne fxt s . A c q u ls it ïo n a nd

r e lo c at xo n c o st s a r e e l xg xb le fo r F e d e r a l

A d m i n x st r a t xo n r e xm b u r s em e n t .

D /h X  ' & ?U
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EXHIBIT C1 -

l uaxnaToay Rgpaaphy. RgpoRT po. 92-19
r u lp rzw nm -H E r xr r v nuR c  P T.ANN TN G  COH M IS S ION

KA'.k LP GREENVILL; LOTS T0 HOUSING PARTNRRKHIP11 NOVEMBKR, 1992

jj PROJSCT PROPOSAL AND TTAATION
Th e Com xu ni ty D evelopm en t D ep ar tmen t prop osea t o se ll three lo ts in

the Greenville neighborhood to the Housing Pnrenership for the next11 phase of single-family censtruction. The three lots are tax parcels
078-45 1-05 , 078-452-2 1 , and 0 78-4 53-03 . The lots w ill be snh d dv ided

into approximately 19 hoMe sites. Total tax value of the three pareelslj is $116,120: an appraisal is being undertaken. All parcels are zoned
R -5 .

jj PROJECT JUSTIFICATIO-N
This prop osal carries out the c ity 's policy of selling land ob tained

through the urban renewak process when a viabte redevelopment project11 is suhmltted.
PROJ:CT IM PACT

This p rop osa l confo rm s to the app rova l u rb an redev elopm en t p lan for

the Greenville area and the Greenville Speclal Project Plan . It allows

jj mcoeauHvoausaieyxuponaenyexrshyzipustso continue building single family homes fot

RQT.hTIONSHIP T0 OTHKR PUBLIC AKD PRIVATE PROJECTSj
The Housing Pnrtnership receives funds from the city and this project

supports the efforts of that organization.I
P Rû JBCT  COST

The costa Qf disposing of this property have not yet be*n estimated.I
STA FP KRrnkMR /DAT ION

11 Approval.
FTA V , IP G  n nx x Tlq. x R s cn uu x v na T lo x

11 d unnnq-nusly bv Plnnn4ng committee on Novo-her 2, 1992 (vote 
.

Approve

5-Q).

I

l

I

I



jj sebruary 3, 1993

I

COMPLIANCE INFORMATION (BPLT FORM)I
E m p lo y e r

11 1. Federal Tax ID#

2. State Tax ID#l
3 . Emp loyment security Com . A ccount #

l

1 Employees

SS#I
ss #

1 ss,

I

I P
o s s ib le Inq u ir te s

I
1 . P ro p e r w it hho ld xng o f st at e an d fe d e r a l t a xe s c a n b e c h e c ke d w it h

t h i s in fo rm at io n .

2. Social security wtthholding can be checked with this informatxon.l
3 . U n em p lo ym e nt kn su r anc e c om p l ia nce c an b e c he cke d .

jj 4. Three or more employees can trigqer workers' compensatxon questkon.

I -

I

I

I
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j F>o= , A% Flmc: ctMhl%>:
lovo-h-r 23 , 1992

KKO IR Su- ïI
The Ch arlot te C fty Coungfl Fergonne l and Fïnance com mïttee * et on

Nov-mhor 23e 1992. at 3:3Q pw, in room 271 of the Charlotte-11 Mecklenburg Government Center with chatrman Hoyle Martin presiding.
Committee m o- ho rs Ann H nM-nnd , D on Reïd and Blla Ecarborough we re

present; Lynn Wheeler wae absent.I
staff p --hors àa atkendance ) Greg Gaak in s-Fin ance ; Henry

Underhill-city Attorney; Bill Wilder, Ttm Mayes and Rachael Pulp-nx-nnjj Resources; ?am Syfert and Dlrlene fhn--city knnager'l offiee. 
zs

A lso pre sen t : Bu tch Baker and Rob in Fenninqt on-T ax O ffige ; e umter cox ,

jj painting contractor; and ---h--a ok the newa media.

Busfnesa RHVH-  M- -- for x<ntfag tol+-eenrsI
Pam Syfert provided background on eumter Cox 's requeat that the Càty

roexlre painting tontractora to furnish tax and workerg' compensationjj insurance information Qn the Bqsiness Prtvilege Tax Ltcense
app lication . He believes that requiring thi, in form ation will be an

incent tv e for eontractors to camply the 1aw regard ing soeial secur tty

taxese state and federal unemptoyment taxes: and workers' compeasatioa11 fnsuranee.

Henry Underbitt fnformed th* ----Mttee that the Inltftute ok 5ove----nkjj reported that contractore cannot be denied a busines, lieenae for
flilure to include the information evea tf it il requeated on t:e

application. Znformatfoa fncluded on tâe lieense applfcatïon can onlyjj be released to state and federal agenciel.
Concerns were expresaed that adding the inform ation to the app licatton

may prove to be of no real benefity and would not addresl the other11 occupations not currently required to hold state lfgeasea. There vaa
dlscussion of having ;lla Starborough . vho is on the bolrd ok the Nortb

Carolina League oâ Municipalities (%ctM). pursue at the next boardjj weeting how the beague can aalfet fn vetting a Bïll drafted :or
legialativ e appr@val to require atate ltcenstng fo r paint ing

contrattors.11 
Action T

-

ak en t M ot ion approved 3- 1 to have the T ax Q fftce inc lu de

unemployx ent insuranee and etate and federal tax fa fpraatfoa for

painting contractors on the Business Prtvilege Tax License application11 form.

Motion unanimously approved to have Blla Scarborough pursue at the nextjj Ncty board oeetinq actions that the League may be able to take ta
pursuing sta te lieensing for p atnttng contracto rs .

l

l



I a

I

jj Pn-r-eoz P@lï@# @n & - -4c**1* Dileaae
Pax sy fert and Bill W tlder prov fded an overvlee ok atepa th@ cïty n eeds

l l *t> et Gr e* t tl''t e 17 Q Z 1 Pt ci 'l 1 a dvur l i aR Y. ox,O ns : eo''''P'd . ' 5t l 2 à 2 ds c.i * se : e% * ' ve J : Z : a'R l ) : : '' n
tssue s w lptcl, = st be con azaered zn ta e m ll.çv  tnc zud tng : &.,vwkwn

z-'nodeztotency vtrus (Hzv) : Bloodborne pathxens stan-da; and1 amertcans vz.a otsaszztttes 'act (as.) .

actton Taxen: xotton approved unantmousty to dtrect staff to proceedj wl,uk arafttn-4 a poztcy addresstng .zz coaponente oz c--..,*1cab1. x
d iseaae .

jj Weeting adjourned lt ::45 p.n.

I

l

I

I

l

I

I

I

l

I

I

I
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11 Pereonnel and Ffnance c---ittee
N ov omhor 23 # 1992 : 3 :3Q pm

charlotte-Hecklenburg Governxent center11 Room 271

l
'

cam- ittee m o- hors : Hoy le Martin chairmnn

Ann Hammond, vtce-chaiwmxn11 Don Retd
x lla scarb orough

Lynn wheelerI

I
A G ; N D A

1 1. Business Privilege License for Painttng Contractora
(Attachment 1)

11 A. Overview of Issue -Pam Syfert
B . Pr op osed ch anges to Business License -Greg G askin a

C. Dtscussion -com-dtteejj ( D. Recommendation to City Councik -cn--4ttee
II . Proposed Po licy on c n- - m ieab le D isease

lAttachment 2) -I
A . O verviev  o f Issue :

Report from Other Cittes epam Syfertjl B. Proposed City Policy -Bill Wilder
C. Discussion/Suggestions -committee

11 tacbmentsât

C; Mayor and City Council11 Wendell White
Pam  Sy fer t

Greg Gaskinsjj Butch Baxer
Robin Pennington

Henry Underh ill

jj Bill Guerrant

I

I

I



I

11 VILXGX LICZNSS FOR PAZNTTNG CONTRACTDRS1
. BU S IN ESS P:I

11 Ket<aal Request from Ol-ter Cox thlt the City begin r-m:4ring
p ain ting contrattors to furntsh additiona l tdent iftcation

informntion on the application for the Business Prtvileqejj License.

jj d: (See attached from O-ter cox)
Hr . Cox believes the Bu siness Frivtleg e tïcense requlrement holds the best

chance for bringing painting contractora into complilnce V::h Federal and11 state regulatàopl. Those regulations require employers to wf thhold State
and Federal fncome taxe s and soclal aec urity taxes y and for emp loyers to

provide workers compensation coverage if they employ more tban three11 indivte'Als.

Mr. Cox belteves that requlring that ànfor-ntion on the Bustness Privtlegejj o
o

y
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u
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a

agen cte s to identify those bq sinesse s w ho az e not com p lying
.

11 cfty ataff met vi th Mr. Cox and advfsed hfm that the Busfness Privtieqe
L tcense tax is pr l- nrtly a revenue collection  function and is not eet up

to be an effective regulatory method. Hr. cox believes that thts approachjj has the best potential for identifying painting contractore who are not
eom plying w tth the requ lations .

jj Tvhoeyucagttuj Aatutoasaweyolslfoltuadvuvieepusavuva*tz YbaqeencinzfeosWMn
.  

Y ioh 2*CQ*5t*d Cou ld BQt be

lj c' 4t+00 A-e4op:

tity etalâ wikl present at the Novomher :3 meetàng the status ofjj teaearcbknq Xr. Cox%. requeat. Ia sumaargl

1. The City can comply V::: Mr. Cox'a revuest.jj 2. Usin: the Buekwees Privitege Ltcense tax is not the best way to
resolve the prob lem ; other prob lem n m ay be c reated .

3 . The b eat aolution s eems to be State leg islat ion to regulate painttng

contractors. That approach, however. is long texm and expensive.11 Other local soluttonl have n@t been ldentàfàed.

Hr. Cox has hoon invited tp the Cn--dttee meeting; the staff fs preparedjj to dfscuss the gros lnd ç@aa lf Dovin? forward w1:h this request.

I

I

I



l

1 x'unlawfu, palntlng ctnlracttrs: ne costs to sogletyw

j . w. sumler Cox
T here are approxlm ately 400 resldential pafntlng contfad ors ogeœ ting in

l Soulheast Charfotte
.  

n ls area Is a m agn4t for pa ntlng contrad oru du4 to the ssze of

its homes and the affluence of lmmeDwners whQ can and will malntain these ho-sl
propersy. O f thes: 4*  contfad ors. a m axfm um  tf 15 are m eeting th4 k gal

I fequîrements for mem-rs of our indtlstry.
W hat requirem ents are t:e rem aining contfad ofs ignodng - aqd w hy shx fd you

I care?

j These contradors are saving lhemsekes theusands Qf dotlars eve? year W not
paying for a business license' not œ llecling w lthholding taxes from  em pfoye:s, n4t

l paying matching social sexnty taxes, not pa/ng state tr federaf unempfeyment
taxes, and not providing w orkers' tom pensatien insurance for thefr em pfoyees. All ef

1 ies are requlred by Iaw. Theif omissiens are costly fof Iawful entingthese adlvlt

j xntradors, employees, clients and the general publit.
taM ul contrad ors. w hû m eet the a% ve rvquirem ents. suffer Y use our

I reputatmn is tamishe: by t.e adlvmqs tf our untawfut countemans. In addxion, ogr
federal and state unem ploym ent taxes. and w ofkers' com e nsation insuranœ  O sts

1 her in large part beoause of nenpayment by these wolatoo. Many of us ar:are hlg

also fadng $he Xsts ef pre-employment physicals for potëntial employees - neœssalI
to proted eurselves against claims fQr injuries that employees adually suffered whil:

1 wofking for uninsured contraMofs.

I

I

I

I
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I The employees tf these œntracters may suffer the most. They afe not eliglble lo

reœive Soclal Secunty or unemployment benefits. lf they ar: lnjured on the jobj theyl 
t x vered by w orkers' x m penx tion insurance. In som e x ses, they sqekafe no

employment wlth lawful Ontradors to gain acess to lnsurance covefage - aqerl
they've been injured. A ll of us pa# lhelr hospltal bllls through our taxes and tur ow n

1 high hospital charges.

The general publlc is aYo vlctimlzed by these unlawful adlvitles. A homeowner1 
hlres a x ntrad or m ay not know  t: request a œ rtlscate ef insranœ . Thisw ho

homeowner may discovef that the eontcactor is wltheut workers' OmpensationI
lnsuranO  * o late, after an accident has occurred.

j ln addltion. evelone may soffer from the indlflerence of these Ontradors - who

are dealing wlth hazardeus mateKals. Lawful centraders whQ are members of thel 
pxnting and Decorating contratx rs of America (PDcA) are awafe ef new îaws and

regulatlons determlned by OSHA and the EPA. These include Hazard AwarenessI
Training for em plo#ees œ verin: the handling, transm flatien, storage and disx saî ef

j paints and paint thinners; requirements for a respralofy protedion. training and fting

program; and regulations on ladder use encompassing constructfen, lnspedion.1 
m aintenance, fall proted ien and trainlng.

Laws and regulatlons are Issued almost weekly xncemfng lead Gint abatementI
rem oval and dispoo l. New  VO C law s regulating the am ounts ef Volatile O rganic

l Compounds used in the making of painls and Shynnee neœssitale retraining

employees in the use of various produds.1 
painting contrad ors are required to com ply w ith these new  Iaw s and regulations,

or faœ fines that woufd put many of us oœ of business. Obviously, the lîm: and cos4 ofI
com pqanœ  is high. but m est IaM ul contrad ors are m aking the O m m itm ent to do so.

1 And the unlawful contradorso Vany are not even aware of the ne* Iaws, Wt alone
complylng wlth them.I

l
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1 Fer years, members ef PDCA have repoded unfawful contradors to dty autlloKties.

Aœhonties wlll net send the mllce or shen; to a job slte where an Qnlicensed1 
Instead, they w ill send a series of letters. if 1he x ntractor has aY ntrad or is w orklng

published business address, lnforming the contracter that he mu< Ompfy withI
regulations. If these letters are lgnored. that Is generally the end Qf the m atter.

1 ne oty .11, however. aqgresslvedy penalize a scensed xntracter if Ne is lat:

ren/wing hIs license. In addltlon, the city wlll issee a ëcense wlthout requiring al
O ntrad or to prevlde federat state and Em ploym ent Seœ rity Com m issyin num bers,

j plus a certlficate ef wofkers' Ompensation insuranœ.
Legitimate resld:ntal e nting centradirs are an endangered spedes - with an

I estimated 9:% ef aIl xntractors in the seld competing unfairly by ignoring Impodant

but xstly regulatlons. It's time for Qur govemment to proted lhese Onlractors.l
em ployees, clients and the general publgc by forclng œ m plianO  by unlaw ful.

j Klentially dangeruus Xntradors.

I , , ,

I

I

I

I
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T he follow ing pages list, by departm ent, innovations and ideas that have been im plem ene  in

the C ity from  July, 1991, through the present as part of the R ightsizing process. n ese ideas have

com e from  the em ployees w itlu'n the depaM ents as w ell as through the C ity's Innovations T eam s.

A  C ity-w ide Innovations T e>m , com prise  of em ployees throughout the city, w as set up specif cally

to generate ideas to re uce the costs and im prove the w ay services are provided to the com m unity.

D epartm ental innovations team s w ere also creatM  to allow  em ployees to focus on i eir ow n

departm ent.

T he C ity w ill continue to utile  em ployee ideas and suggestions to im prove services and reduce

cos?  as part of the R ightsizing effo> .
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A nim al C oatrol

p ' Açlrv  œ s'T
D A R  D W ISIO N  ' e A O O N T A KTW  , . O ST SA W N G S A V tH D A N G

Julw 1* l Sbelter C'Yany dtym of dog fe  Used Y erquahtyfx d forœ nmes and m $9,246
eff-  reduœ d t:e am ount fed

A ugusta 1991 Enforœ m ent R el= ted dangerous dogkennelm g to shelter slte. $36,e

A ugus: 1991 M  Ree tn-buung tl.o x rkloai  reduœ dom latm g Eours for sbelter.ald $189,* 3
lum tm g n,rbtservlœ  to eleves pnonty œ tegories resulîed m  tlle

elxm mntlon of ee t N m oms.

February. 1992 Shelter Changed felm . preventatlvevaccm e $4,572

M ay. 1H 2 M  D ld not 5ll (hred or N lhon e envaœ ted D epartm eat m anagem ent $62,120

is a= mpltsheut  a v-qm œ nsstmgof three dlvslon managers

July, 1* 2 Enforœ m ent > ta œ p on um form allotm est forenforœ m entm lsonneL $10,1)0

septem - r, 1992 F-aforœ m ent Trap lm n Program  was re- d to ellm lnxte staffdroppm g offtlv  to $20,%

otc ns. tclo ns now have the optmn of obtax g traps through
prwate œ mpames ) n kq results m sta/ reductlon as a result of
ebm tnltlon of x rk. N O T E A nlm al C ontrol m ll œ ntm ue to rem ove

and ple  up anlrnnls from  traps, and m ll œ ntm ue to respond to

situatlons that m volve pubhc safety, rables œ ntrol and dom estlc

anlm nl nuxsances

Subtotal $275 021
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B u d et &  E valuatio n
w -  o  

.  A cq r V  œ s'r

D A 'IE  ' D M SIO N  A C IIO N T A K RN  * O ST SA V IN G S A V O ID A N CE

M arct  1992 Budget &  Evaluatlon Ellm lnxted 8- m onth e jed Nes rem rt to reduœ  papex rk for

departments. 'lYls wtll save departments 2 (IaF  work as a ll ms
2 dap  for each of seven budget analp ts, resultm g m  an m crease m

produc-

M arc  1992 Budget & Evaluatm n W orked m tll CIS and Phnnm g to develop an autom ated C-apltal
Im provem ent Program  m tem . '1hls resulted m  slp é œ nt redud lon m

pam x rkand tlme to produœ  tbe dra ment (estlmated to lx one a ek
for e.ac,: of elght deparlm ents and tx  w ks for tx  N ltzons

m Budget offiœ ), and abo ebmlnntmg redun* t dala entry

D eœ m- r, lM  Budget &  Evaluation M  a result of adding personal œ m puters and strenm llnxnga rk (lom  $10.%
ehm lnnled one part- tlm e cler> l pesltlon

Subtotal $10 (XX)

3



C harlotte D e artm ent o f T rans ortation
A LN U A L CE? T

' 
.

D A 'IM  D IV ISIO N  ' A O O N  TM F.N  O ST SA V IN G S A V O ID A N G

Street M am tenanœ  Ih.n-ln- i a h rge œ ncrete u w  to ehm m lte w altm g tlm e to Y rrow

a saw from  CM tm  or rent from  a venH  (If a saw u s unm llable
creu  u re r% mredto make shallow clztq andce  out tlle œ ncrete m
hyers, whcll wms very tune œ nsunung )

Street M ainteaanœ  IhxrrAn- d an asphalt curb m achm e, wltlc.h cas extrude 1*  feet of ce  In

1.6 houzs, versus tnkm ga 3- - n crew  a day's a rk.

Streeet M am teaaaœ  IRX-  bucketq a re pue - d for backhx s to ehm m xte waltm g for buœ et

repalr w heh when one br- W . A  spare bue et œ a 1.  iIISU Bed aad R A

can G gi!l lm - diately.

Stm et M am te% nœ  R lplaœ d 3 one- ton rollers m th 4 to 6 toa rollers. n ese rollers sm x th

asd œ e ad  aspu ll an4 take num erolzs pnt-  to prom rly fm sll the J*
Several crew  m em - r m ay stand ldle w altm g for the CIZUSII K Ik n e

beavlerrollers will sm ed up tlœ  R rk sm ce they requlre fea rpasses

Street M am teaanœ  R adlos have lv on instaned m  crew veK cles 'flus allox  Eeld supervlsors
to œ ntact cre-  and p ven them  dved jons rep rdm g thez noxtp b m thout

havm g to vwit each crew  C rex  also don't have to wglt on the supem sor

to anw e on the slte to get tbrechoa

Street M am tenanœ  R eld - rsonael that m rform  m anllal tash  have % en > ued lum bar back

supm rl G ltq to help aen vm -  bad  mlurles

Street M am tenanœ  Cellular phones have lx'en kssued to Fleld O - ratlons Sum rvsors to
help them  œ m plete aam m -tratw e and m vesto tw e m )Ik while out m

the 5eld.

T ranv rtatlon O m rations Pwrcbn- d a distlller that w tll recapturo 90%  of tbe toluene used m

pam ttng processes 'Ih s practlœ llyehm lnnles the waste 41:1,0sa1 proble>

(Iksed toluene s a bzunrdoœ  waste)

Transm rtatlon O m ratlons A cquired a tem pem ture sensor that detects the tem - rature of M regt
surfaœ s C re-  are now able to % rk on streets on soveral days that a uld

àave % en cozksldeTed too œ ld

Tm nsw rtation O peratlons C-onverted to ae p cketed kettles to m elt therm oplasqc llsed for strippm g

n e alrlaa eted kettles heat lbe m atenal m  an Nour, as opposed to te

bours on llle old oll acketed kgtues

4



C h aTlotte D e artm ent o f T rans ortatiol
*  o  A c r c  GD &

D A V  D IW SIO N  A C ID M TA O  œ sT M v lN cwG A V O ID A N G

Tra- rtatxm  E nglneerm g Created a :a,*1*0-  p=w m  lo tra/ m tus of designs. lzaK cxutlzesand

m teappm ls. Also m nerate4bue t obledwm rejxlrtst%ath d
lx en œ m piled o nually.

Transm rtatlona pneermg Develoe standqrœ  for lx p des.  aud trafscs+ al dspby, to reduœ

dese hm m

Transm rtatlon Enp neering B us routee edule,s H velx en œ ntlacted out and œ m putem ed Staff

lm s ieea traiaed to m m bfy tlm  e eduled rousps usm g com puters.

Tra- rtatxm loalm iqg pnœ - ,l tx  h ptop œ m puters to cu n.  orœ rred  trafficso l tm ung

m the x ld. Fhmlnnt-  tEe pradlœ  of bnne g a traffc s> l
G m trollerbaa  m to tlle shop for reprom m m bnp

Tran> rtation Ph nning D lp tc d base m ap for the C ity thorougllfare ph n to facdltate clm nges

and ensuro m ap qualvty.

Tran> rtatlon Phnm ng Develoe  œ mputer soft- e to œ mplle selededportlons of traffic
œ untq Saves m fftune (approxlmately 1*  boursl over manual
œ m pllatlon

Transm rtahon Phnnmg Develoe  a sldewalk mventoryon thorougbfares n s wlll asswt
ttk œ M trum ion of G oroltgkfare,s m  tNe future.

5



C harlotte- M ecklenbur U tilit D e artm ext C M U D

w  . . 
e .  x  , 

A cq r u  4:x)r
4 ' v o'D m  D IV ISIO N  p I a A C IID N T A -  ; G lsT sA v m cl  A v o m M œ

A pnl. 1M  M  D w islons Fztablwhed A ccldent Revlew  Boari  m  all da ions. n ese revlew V rds

œ mplete the adual a= dem  mvest.' tlons (a œ ntralœ d lxlard bad lxen
re> me le = t11 tlm  * * , reduœ g the amolm t of tlme to œ mplete
the m vestla slow  ms R ll as qulckly resoh m g any safety ksues wlthm

the dw xsion. 'IYis alx zasults In lm ter com m unl- tlons witlun the

da xm  and - ta eq dlvlslons rep rdm g a fety wsue,s

Juae, 1M  W astea terT reatm ent Sludge Judge,s - E m pb yee,s deeslge an m stnlm entkaow n as a N lvdge $1.640

jude  wluch allo-  them to vlw tlle layers and thlckness of wasteo ler
and e dm . By fabriœ lm g lius m strum eat 1n- 1101. , 1:* divblon

saves N 0 m r um t.

Juae, 1992 W aste- tererreatm ent R oll- u p (2a!1-  C overs a re purrho- d for dum p tru/ s. n ese Y vers

only roquire ole N lxoh to m axellver,so oaly oae N rsoais 11e,*e  to
X hver rle 'q &om  the treatm ent ph nts to tNe dum p n e œ vrrs tllat

e re used prew ously alwap  requlred 2 lx ople for eack tnp te tNe dum p

'flus lm m ovexprodud lvltyat tâeplants.

June. 1992 W astewaterTreae ent A  statlonaryhft for tbe ch rdier gate at M cD oa ll Treatm ent Ph n was $585

budt to elzm xnnte callm g m  a sotxm d em ployee to om n tlle gate durm g

1+  no-  'lYls ellmxnnad some overtlme at the plant

June, 1992 W astea terTreaunent R lm lnnted ou- œ llsum rvsors' dlm ng requlrem ent to vjslt ph ntson

e kentk. 'làplœ lly supervlsors drove aa average of 94 mlles each
w kend to A eck on the Flve treae ent ph nts.

JuY  1A 2 CM lm  Enpneermg A pilot prqed ls M mg coadudmdwbereW  œ nstrudxm mspectors mltlato
the cblonnatlon prr- t m  new lye nstructe  water plpes rather thaq

xeqm nng t:o water quallty terhnteu s to m wke a tnp for tEis purpese
n e m > d or ls capable of starqng the pr- ss, w hlch savms the e rhnn nn

@ tnp' tG e lmv ctor > alm a#  at tàe site) 'lw  teo nlruna dcp,s vklt
* e slte m thm  24 lm urs to N rform  requlred sp tem  testm g 'I1ls im proves

productm ty aad save,s m ileage onveM cles.

Julw  1A 2 W ater T reatm ent E llm m nted pm k and yenow œ ples of new  m am  stenllyzttlon form
n ese œ ples wero % m g prow e d to Enm eerm g and the W ater Shop

but u re noy bem g used or R ed. 'Ilm  orip nal and ono œ py are stlll

ke t E n ' eerm  and the W ater Planl

6



C harlotte - M ecklenbur U tilit D e arœ ent C M U D
.  . z a cu r x j- tx ls''r

t.y. o 'v

D m  D W ISIO N  * A C IIO N T A O  ' CO ST SA V IN G S A V O ID A N G

July, 1M  C M lm  Enm eennp 'l%  O erent m ethods a re % m g used to reœ rd the 1- t10l of sam tary
W astea tercollera n sea r h terals R m e a re le g r= rded um tream  of a Imqnhole, w hile

otbers e re a m g reœ rded dow nst- m  of tke m ao ole Prlxp dures R Im

U It pu$ m  plaœ  so they are only % m g reœ rded dow nstream of the

m ao ole forœ nsstency

July, 1M  W astea ter Tro tm ent Store um fonns at M M X  to provlde m ore spaœ  m  the plants

July, 1* 2 W astew ater Treatlnent V m yl gloves are prow ded at w astewater treatm ent plants for em ploy- '

m rsonal pro- ua' n from  any u telborn a'- nex

JuY  1992 W astea ter Tro tment Extenœ d tàe hours of o- ratlon at M ce me for centnfuge, whlc.h draws $52,%
w a* r from  t*e w mste and thi& ens lt Pnor to this, œ ntn fuge was only

G m g run one siufq and lo ly- rs R IV aaaM  to tbe w aste to tle en.

A s a read t, tâe ph nt -  able So ehm m nte the use of polym ers

A ugG  1992 C'M lm  Enm eerm g Fbm m nsed w kIy tnp sheets wle  R re used to log tm vel tlm e to reduœ

pam ra rk forenm eerm g em ployeœ

A ugustp 1992 CM U D  Engm eerm g A n altem atzve to the outslde drop forsea rexteaslons w ms allou d $10,*

'Ih s m ethod uses PV C  po  attached to a precast œ ncrete Y nhole

m th stam less steelstraps It reduœ s tbe cost of œ nstructlon w bere

outside drops are needei  C ostsavm p  are est- ted at tius tlm e.

A ugust IM  C'M lm  E nm eerm g Ree d requlrem ents now N rm lt m stallatloa of 45 degree or 223 degree

% nd to be used to atte  a see r h teral from  outslde the m anlm le '1Y zs

allow s the selviœ  to le  at the appm priate elevation for attacâm g to

the nu nhole, but s a 1=  ev m lve alternatlve to the outslde drom .

C ostsavm p  are estlm ated at tlm  tlm e.

A ugus: 1M  CM lm  E nm ee rm g Pr- de G m tractors thl optlon of Ilsm g œ rbldo tlp auger head to IX)IM into

znanlloles from  O derground mq op- d to dlr g up the street to

h y plN  aad attach to tNe m ae ole 'Ih w m ethod œ n ie  less expensive

but dœ sm volve som e nsk Cxm tradors ca!k cNoox  tradltioM  m etNods

of dl- g up tNe street or trym g tu  m ethod.

August 1992 CM lm  Fze eermg Ebmmnted requlrement of reœ rdmg- ments forwater meters C'M lm
1-  lm plem ented sam e proœ dm w  as Pledm ont N atuzalG as and D uke

Poa r, w ho don't requlre ea m ents for new  servlœ

7



C harlotte- M ecklenbur U tilit D e a- ent C M U D
. . s . - w cq r w j- O X ''I'.

D A R  D N ISIO N  A O O N 'TA K KN  O ST SA V IN G S A V O ID A N G
A ugust 1* 2 W mstewaterTreau ent R equired all wastew ater treac ent plant equlpm ent oN ratozs to have

Com mercial Drwer's Liœ nse ICDLI to elxm lnnte œ llmg CDL om rators
from  de erent ph ntl e en nezeded .

A ugusq 1M  W astevater Treaœ ent Set up œ rN rate a= unts at storeessuch as H Q  or lao- s to reœ w e

a- unts andellmanxte dnvm g tlme to Lm le Hardware. (CM UD
H d an a= unt m th tlus vendor, lx te,d uptow n, and all em ployee,s u re

reqm - z  to drlve there, reo rdless of thelr l= tion, to purcbn-

som e supphes )

A ugm  IM  W astex terT reeatm ent C oze- m R I* establtshed m tb vendor to sm gle- sourœ  all rental

eeqe ment to achieve quankty H.mm unts.

Septem % r, 1992 W astea ter Treatm ent U R  ee ting m -house resourc s to transw rt sludge vs œ ntrad m g out $96,%
œ l.m  was G ing cbarged $8,*  m rm ontb for haulm gby an outude

Gm trador. Insteal theyare usm g an on-slte LaO rer 11 and exksting
eq ulpm ent to provide the sem œ  as needed

Septem e r. 1M  W astewater T reatm ent O btam ed lx em rs for M cD oa ll and M allard C reek ph ntq to lm prove

œ m m um œ tlons, especlally dum g em ergencles

O ctA r, 1W 2 Customer Servlœ  Fbmmnted provldm g Y oatmf  meters to Gm tradors, who R uld pay a
$34 surcxarge for tlle m eter and m ove lt from slte to slte to azvv-f.q
a tersem œ  at m ultm le œ nstrud lon sltes. M any tlm es the œ ntrad ors

a re not paym g the snm Anrge. n e prom m  > % m g ellm lnnted and

txm trad ors are now  requlred to apply for new servlœ  at each slte, and

pay the $30 œ nned lon feo for e,ac.: slte.

Subtotal $160 25
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July, 1* 1 M anar r/M ayor ReA tn-butm g % rk ellm lnnted an adm xnatratme ofliœ r N ltlon $38,440

July, IM  M anar r/M ayor Introduœ d x rk 'M '%*q, wluch alloa d an adm m atratw e offiœ r to bem m e $58,613

part tune ratber tban full tim e C om puters, phone nzail and œ ntm ued

use of e m  œ nœ pt also resulted m  ebm m ntxm  of te  support staff

N ltlons

July. 1992 TraiaingTeam  C-ollsfne -d an Mo utu rd Boun'  tram m g œ urse througb Flre $6,*

Depnrtmeht's Gmtributioa of resourœ.s at a cest of $4,+  lG urse
e  O nstructedW  off-œ ty flref# ters ) AO tmnal cost
avoltlanœ  > reaY d m  œ m parœ n to use of a œ nsultant for th s

>  of tram m g.

Novem % r, 1992 Internal ConsultilW  Addidollal m rsonal œ mputers resulted m ellmm ntmg one ofsœ  $20,230
Perfo- nœ  M anagem ent assw tant pesltion.

$117 3
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C om m unications &  Inform ation S tem s C IS

? z

D A K  D IV ISIO N  . A U IIO N T A K RN  . . O ST SA V IN CA  A v o m u œ

A ugusq 1A 1 Cable Lm e Exteaslons - C#  dld not have to pay to extend lm es to Flre Statlon $1,127
* 27 tllrougb negotlatlons m th V slon C able

O d A r, 1* 1 Sp te!ns & Prom m m lng N 'ram  the Tm me' Program s - Implem enteda Tram the Tramerprom  $10,%

for depnrtments m N puhr software paa ages (W ord Perfel  IM us, etc.)

N ovem - r, 1* 1 O lx rae ns &  M am tem aœ , C'M G c  Buzdm g R ew e g - R em red bm ldm g m th m - house m rsonnel

Sp te!ns &  Program m ln: to tlle B vel of quality Reeeded for future conzm nnla tlons needs. 'Ih s

iazw n- d efficlency m thout usm g œ asultant.

Ntwema r, 1* 1 Om m tions & M aintem tlœ  Radio A rea Neta rk IRANI Sp tem - Fllm m' nted costly sw œ lœ d $37,875 $7,%
data clrm uts tk ougk tEe lm plem entatloa of the R A N  system .

A lthoul  tlle m tem  mtxlrred a one-timo œ st of $35,* , the annual
savm p  m  sm œ llzed phone lm es for data tzansm ttmon s $37,875,
as R II ms $7,%  cost avoldanœ  m  eqm pm ent rel- tlonœ sts

D eœ m % r. 1991 O m ratlons &  M am tem uœ  LEC Plm ne I en-  - Converted a lease for telephone equlpm ent at the $7,2*
L aw  Fm forœ m eny C ene r from  a m ont: - lo - m onth contract to a lhree

year agreem ont

January. 1992 O m rauons &  M am tem aœ  M am tenanœ  A p eem ents for Phone Sp te!ns - Renegotiated costs for $3,%
m am tenau  agreem ents for telephone m tem s m th the new œ ntrad

January, 1992 Sw e!ns & Program m mg A m uired œ pabtllty to take 35 m m blaa  and wlute photos and download
to the com puter, allow m g photo ldenté catlon of (I-

Januam  1M  Syste!zks &  Prom m m m g A utom ated Sl>  Ia5 O  O ut Board - A n autom ated sl>  m :g n out h :a $18,%
w mq im plem ented for C IS and C M l.m  staff, redum ng N lsonnel tim e to

dellver m essages to staffand ellm m atm g one d enœ l m sm on

February, 1M  O m rahons &  M am tem hœ  Iaong- D stanœ  R ates - n rough a newly negotm ted œ ntrad for long- $24,%
dlstanœ  sem ces, the C lty im s reduœ d costs by 30%

February. 1992 Sp tem s &  Prom m m m g Sohd W aste D ata C olled lon - R edesw ed data œ llecbon form  for Sohd

W aste, resultm g in reduœ d data entry tlm e of 75* , anG allowm g m ore

azxm a te trackm g of c ew x rk for analp ts.

Februae , 1992 Sp tems & Program m mg A ddmg a Ktrammf mode to tNe Flre Incldent System, whlch anox
addm onal tram m g on the system and reduœ s the am ouatof tram m g

tlm e re utred
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C om m unieations &  lnform ation S tem s C 1S
. ..  A cq r x l- œ s'.r

D A V  D IW SIO N X ' v A C IIO N  TA K O  e < C O S'T  SAY m czs A V O ID A N G

M arck IM  (72 )11 Addltional Revenues - De vmry of an error m rem rlmgk  cable $59,013
o- rator resulled m  m c eased revenues to C# .

A pnl, 1* 2 Sp ê-  &  Program m lng ln- lfouseshdo Capabi:ty - A m ulred 3sm m  m - houseshde producm g $1,625

eqm pm ent whlc.E redx  the cost m r shde.

A pnl, 1* 2 Sp '- q &  Proo m m lng R eorN e d Sp tem s &  Prop am m lng D % lon m to x rk team s wh ch

œ mb- q A SI/I> A I>I.PI aadH ogram merA aalp l lnlo tem-  lo
aaaw-  mser needs m ore em clently and qm ckly

A pnl, l* 2 O m m tions &  M ainte- œ  IC  M aintenanœ  - PC m am tenanœ  for olx r syste!ns hasiezea reduœ d $5,924 $56,%

lF pn,vGnzngllsedm tenw and dtq- ntling them  Iorparts (An atldltzo
cost avoidau  ls lxmg realœ d W  N rformmg the R Ik m -homse vs
(xmtradingtbe R Ik out m tbe amount of $64.* .)

June, 1992 C able Fre,eA udlt R eports - A greem ent reached m th Cable operator forthe fre $10,%

prou xm  of m tlelx nœ ntly autlded rlnaqt= lstak m eae

June, 1992 O - rahons &  M am tea nœ  C oaverxon to Im ser Prm ter for M am fram o - Paper œ nsum ptlon has $116,480

lv n slgnlflcaltly reduœ d fonowm g the m stallatjon of a h ser prm ter
for the m am fzam e sp tem . A teyo the prm tm g tlm e forA m m alcontrol

letters was reduœ d from  ybree (lap  to one day n e lease cost for the

new pn nter s less than tlze m am tenanœ  charges oa the o1d prm ter, and

th* pn- r use,s 1e.* pam r ($A240 savm p  G r w k) than the old

Pnëz r.

June, 1* 2 Sp >  & Programmlag D ftwarl Lxrnses - Several soft- re llcem-  e re (xmverlu  traded m $17,*

or œ m bm ed wlth tlm  Czm nty to result m  su/ tantial savm p

June, 1M  O- rahons & M am tem nœ  AT&T Equmment œ ercharges - Recou- dapproxlmatelyslzlO  from $12J*

AT&T for eqmpment overcEarges M oato bllls e rw audlted,
staffltlentlfied and corred ed errors, resultm g m  cash refule .

July. 1M  010 t10>  & M amtem nœ  Cxëuhr Phones - 'lxroul  a :50 1 rate negou tlaled by thts dwlslon, $43,*

tM CII  has > n able to aq uire œ ûular tolephonœ  andeqm pment ata
suï tantzal d'A unt forall departments m the Cyty (n e phonesare
provlded fxee to tlle Cltp departments only pay for alr tlme )

11



C om m unications &  Inform ation S tem s C IS
A c ru A L  Co & T

.  D m  D IV ISIO N  A C H O F TA K RN  . O ST SA V IN G S A V O ID A N G
A ugus: 1* 2 O m rauons &  M am tem nœ  Pagers - N egobatlons for new rates on pagers have resulted m  a cest $14,%

savm p  for user departm ents m  the Clty R ates were loa red from  as

m uclt mq $32 m r m ontE to ms low as $4 K  N r m oltlïm r pager

A ptem ier, 1M  O m ratlons &  M am tem nœ  Pay Telephone R evenue - Increa d revenuœ  from  pay telephone,s $4,GX)

that rem de on Cltyprv rty n ose revesues are pald by a Iong

dlstalœ  carrter for t*e rtgE* t of œ rrym g loag dtstalœ  traffic oa

these pbones.

Septemw r, 1M  O m ratlons & M amte- sœ  Rem ote COIm eCIM ? Rates - Nem tlauons for new rates for 56 KBP $18/*
elnxllts resulted m  rednzvbrl rates for œ M ed m g the IA N  system  to

rem oœ  l- tzons

A ptem lx r, 1M  Sp tem s &  Prom m m lng In- llouse Tram m g - Tram m g for the G eom pk c Inform ation Sp tem  $3,%

(GlS) wms provldedW  m -house staffm ther than œ ntm dmg
m th outsldo firm .

œ te r. IM  O m ratlons &  M am tem nœ  R uthern BeE TN A CM rgeS - Lower I'atœ  a re negotlatedby dlred $4,5%

œ m m um catlon w ztll Soutllern B elL

N ovem e r, IM  O m raûons &  M am teM nœ  R uthern Bell R ates - A s a result of efforts spearheaded by C IS, $1* ,%

the now prope d rates m ll save the C#  and County $M .%
œ er the next sevon years '1x ts applles to t*e E SSX  servlœ  from

A m thern B eII as negotlated by the dn slon.

Novem e r, 1* 2 Om rabozls A  M alnlem nœ  Pnxurem enl of Eledrom c Parl - Parls (xm tracts llave lxen and are $11*
% m g negotm ted to purnhn-  eled rom c palls dlred ly from  the fad ory

Sigc œ nt savinp  m ll lx  realH dby not purce m g from a third

party (20%  savmp  on new part purchmso ).

D eœ e r, I992 O m rauons &  M am tem ace Consohdated Fu  Purcilases - DepaM ental purchases of faxm aciunes $4,2*

% ve > en œ nsolldated w lthm  C IS resultm g m  reduœ d purcie  costs.

D eœ e r, IM  O perakoas &  M am tem pœ  *PIN * N um lx rs - M ade long- dstanœ  ldentlhcatlon num a rs avax ble

to depnrtm ents Em ployees are asslgned a code num G r tNey m ust use

pnor to m akm g any long- dwtanœ  phone calls A llo-  for Y tter traa m g

and ellm m ntos uxauthorc d use of teleplm nes.

Subtotal $436 17
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C om m u ni R elations C om m ittee
.  

A c rgA r txw r
D A V  o D M SID N  f A C ISO N T A K F.N  - œ s'r SA W N G S A V B ID A N LY

July. 1991 C om m um tyR eh kons > xualllarassm entlw m m g - G C  staffprovltled sexualu ra m est

tralnm g for over :5œ  C1@  em ployees, m d udm g sum rvsors eltroned

m the Clt/s*ouest* Program. h rvlce rodu-  t:e b'kelibe  of
t:e Clty e m g sued on sexual âaras,m ent char-

Septem G r, 1991 Com m unityR eh tb-  D uplexFunclzonm g Cxee r - lhlrrks- d œ p erm tb duplexfund lon $1,e

l- -e dcopymgl wldcb roduces departm est paN  costs for

O cte r, 1H 1 C om m unlty R eh tlo>  l7v .hnnr  full- tim e N m on forpart- am e N ltxm  - D wpute Settlem ent

Prom m  < e lnnd was reahgned and a e - hour- itlon was
e* nged forone D - hour- ûon, wlth an aaa-  10 bours to

anee tmg lxlsltkm tpart-tlmel n e aet redudlolof lostaff
bours u % m g prom ded by prom m volunteers

M arck  1* 2 Coznm um tyR ehtlons A hedulessue m m lttee m eetm p  at loo tlons that do not requlre $3œ

parkm gse ervahdatlon&

A pnl, 1992 Com m um ty R oh tlons Cm nllld  M anagem ent Tram m g - Provlded confhct m anagem ent

tram m g to Pohœ , E no eerm p Sohdw aste and llum aa R esourœ s

D eparsm ents.

Jlzly. 1992 Com m umtyR lh tlons A DA  Cm rdlnator - Used staffm rsoa to oversee CIT A DA  Program  $14,858

aad provlde reso-  to Clty departm eatç

J* , 1* 2 Cem mumtyRelatmns Cmmputersoftu re & Prmter - Obumedaew œ mpuler prograxnsand
œ lorprm ter to ev dlteoffiœ  > )A , produœ shdes.su txm ery. Ilyers

lhd trltlkm g m atere  m - Eoux .

subtotal 
$1 3*
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A c ru A L  CK / T
D A =  D IW SIO N  - * A O O N TA U N  O ST SA V IN G S A V O IIM G

J* , 1991 Dese  Sulveycrew sx  - Reduœ  4-lmqncrwws to 3-man G ews Resulted $20,%  $11*
m  ebm lnntxm  of one survey alde N m on A tso am uired eqm pm ent

t1m 1 x uld allow  use of 2- m an cre-  for som e ty-  of R rk.

July, 1A 1 A aemnamtratbn Prm t reN rls tbat m ust lx routed to m any v ple on Departm ent $1*

printea  saves $ 07 N r œ py ($.%  m r phot= m  vs. $ 04 N r prmter œ py)

Ju#. 1991 Real Fxtatl Due to mternal rexlrN na tlon, ehm,nnled oae Real EqtateA gent I $32,%
N itiom

July. 1A 1 R eal Fx te 'lYroug: R rk redtse utiow  ellm lnne done tem m rary 0 *  A ssktant $20,%

III N tion.

Ju#, 1* 1 F> l Contol R lm lnnted anA am lnxstratlve Intem  p- itlon for one year to help $22,5*
m eet budget reqlurem enœ

JuY  1A 1 D ese  Nllm lonte Deso  Sum rvtsor posltlons - Pu sm g out deslgn sum rvto r $6,5*
N ltlozls ellm m ntes dual levelof proled  revlew  and im proves
co m m noxo tlo s

J+  1* 1 Dmslr  Demoted an En> eer I Prole.ct M anager N ltlon to a rotatmg $1J00
E ngm eer I

July, 1991 Constnu lon H lred three (3) temporary Cœ trucuon 1> - 0n tobnng ths task $30,%
m - house ratbertllan use œ nsultantqfor œ nstnld lon m sm ctlon

JuY  1991 Constnu lon Purclmsedhand-held œ mputerform mqtrudlon msm dor M oM
ixkv dor to remam on tàejob slte wlule completmg admln-tm tive
duties R esults m  m crea d produd lvlty.

JuY  1991 Deesign Cllent Servlœ  Groum  - Created chent sem œ  p oups œ nststmg of $41,5*
representatw es from  Transw rtatlon, Flre, G eneral Sem œ s, Plannm p

C om m unity D evelopm ea: and Fm m eering dlvksioas m  order to

stream lm e O m m um œ tlon, reduœ  ttm e sm nt problem  solvm p and

prom ote ev rtise m  chent area A lso able to ellm lnnte one C H

E n eer I ltlon
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E n in eezin
-  z A c ru A L CXI T

P A 'l%  D M SIO N  A O O N TA K RN  . O ST SA V IN CA  A V IM P A N CB

JuY  1H 1 Deso  Design Teams - Create  design tM mq to x rk on œ nsultant œ ntracts
andin- house dese  pro> . Provldes m -housedesia  m rsozm el
m th a team  m em G r/referenœ  forœ m plex enp neerm gquestlons and

a team  rew ew  to zm prove qual!ty

JuY  1O 1 Public Servie  Trame rred several prom m s andone F-nm eenngM lstant I to
C D o T w here prop 'alns are a Y tter EC n ese program s

required CD o r s approvas so 1111s change saves tlrneî on proled s

A ugust 1A 1 C-ontenzet Pœ t G rd N of.fla tions - Im plem ented a N tcardsp tem  to advertwe $1,7%

R FQ 'S andbids, elam m xtm g m ore ev nsive m ailing optlons.

Septem % r. l* 1 D es.  U pgraded suw ey eqm pm ent to autom ate data œ lled lon and ehm m nte

use of œ nsultantq tu t a re nea ded for œ rtam  survey e rk

Novem M r, 1* 1 A dm m lstratlon n rough the lm plem enu tlon of a œ m puterved slgn-m /slgn-outO arl $23,* 0
that m ade lt Ixse le to qm ckly determ vne the locahon of an em ployeeo

one O ffiœ Asswtant III (reœ ptlomst) N ltxm waselvm,nnted n ls
posm on llad lx en l- ted on the 12tà fltxm  now  the 14th noor

reœ ptlonlst can allse r œ lls and m quane.q alone

D eœ m M r, 1A 1 SN tzal Projed s Job E nlargem ent - Transferred som e œ m plex aam m wtratlve dutles from

prq ed  m anagers to O ffiœ A sssstant V  allow m g dlvs lon to m anage a

Neavier x rkload (e g. Convenhon Cxnter, Law Enforœ ment Center)
w ithout aadm g addltlonal staff

Janm ry, 1% 2 Real F-state Job Knlnrgem ent - A sslgned R eal Fn teA gent I to m anage buildlng $10,*
am m red for LE C  site m  addltion to ee tm g resN ne lhtles 'Ih s allo-

the C lty to œ lled  lM met revenuo  and not h re a prq ed  m anager

January, IM  D eslr  Installed a œ m puter at suw ey fleld ofH  to prlxp,ss sulw y data n k

eqm pm ent allox  tlle data to Iye loaded m to a œ m puter and revleu d

on lx tlon If there are errors m  the datw the so ey m ust lx  taken

a& m . W lthout tlus eqm pm en: data had to lx  reviea d m  tEe offiœ ,

w luclt O uld reqm re aaoi er tnp m to tbe fleld lf tNero e re erroa
in the datm R esultl m  lm provod em ployee produd m ty.

Janualy  IM  D eslgn/program  M gm t Converted a laserlet pnnter to lx usedas a plotter to avold purcu se $22,*
œ sl of a plotter
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E n in eerin
r  

A c ruA L  tx/ T

D A 'IE  w D W ISIO N  1 A C ID N T A K RH  œ s'r SAV IN G S A V O ID A N C E
February, lH 2 Constra nm eslgn/ In tkw d N elgb' lxe x d R em vestm ent - 'IXts prq ect Ks % m g œ m pleted $5,%

Cont- q W *sketcàpbns* avoldmg deae cost '1hs œ nœ ptm ay-  utllr- d#
m th other rom vestm ent proled s m  the futltrel de- ndm g ulxm

œ m plen ty

M arch 1* 2 Des> Admln-' tratxm Iulmz'nnte a temm zary Ofliœ Assltanl III Ixlslllon by shanng a M  $27,%
tune O ffiœ  A sswtant III assia ed to A dm lu tm tlon D m sloa

M arc: 1* 2 Contrads Flim lnnte an Ofsœ M lstant IV posltlosby proviflmgm rso> l $7-3,%

œ mputem to all mema rs ol tàe dlvkxm (1N1112V :e412 extra W sj

M arck  1M  Ph m ûng Planning D e ion Reore m zation - Created a wOIk team  to handle $11,e
ble plintilp  > nual aM G IS dxaftiqp  m ap stolv  an4 Poa ll Bill

m ilo.qge. Fbm lnated M ap R x m  Su- rvsor Ixm tloa A dded a

tem N rary drahm g techm uan and œ ntrad  outvolum e blueprm tm g

M arck IM  D eslr  Im plementedprq ed e edulm g s'p tem . A ble to e edule pro,jeds
m thm  the dlvm on by 'deslgn actlvltleg  resullm g m  better utlhzatlon#

of stas.

A pnl, 1M  D eslgn Created depare ental CA D  support posltlon m  C 1S from  an exlstm g
N m on. Pnor to ths tlm e, te  E nm eerm g D rahm g T echm œ n IlI's

and oae C IS A nalyx  a re eacb sw ndm g over 25%  of thelr tlm e
supN rtm g tbe CA D  systea  reducm g the productm ty m  tbe

H ftilg area '1Yks also provldesbett r supD rt to t:e sp tem  from
one dedlcated em ployee, and m ore efflclent use of the techm c ns' tim e

A prd, 1992 D au>  Pnreb- .zf did aphones for parly cluefs to reœ rdjob slle com m nnts at
lou r œ st N otes are G tter quahtyand m 01* qm ckly tran= w d.

A pnl, 1M  D eslr  Bep n cllargm g œ ntrad ors for restnExng $1J*

July, 1A 2 D ese  In- bouse pdot proled  to provlde Plm se O ne Envkonm entalM sessm ents
and M estœ  Invœ p tions R esults w lll i.  œ m pared m th pnvate

R d or to detlrm 'm e whlch ls m Y t œ m N tltlve
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E n ineerin
A C DUA L C O ST

D m  D IVISIO N  A C IIO N YA KK N  CO ST SA V IN G S A V O ID A N G

(k tA r, 1M  C onfm z''m D m slon X nducted a review  of all œ ntrad  proœ dures to slrenm llne
the proœ sses n ey a re able to ellm m nte steps.pru dures and

so - offs not ne- m ry m  tllo 5nal produd  n ls reduœ d executlon

tlm e from  approxtm ately sm  - 1  to ten days or 1-  R esulted m

ebm m ntm g R veral rew ew  h yers and provldes fmsler sem œ

D eœ m - r, 1M  Ph nnm g W orked to exchange som e m appm g sem ces w dh M e G nburg C olm ty

Eao eenng n e œ uatyx uld manage topographlcm ntm cts forboth
Jnrtmde xons and the C#  R uld m am tam  the street œ nterlm e m ap for
the entlre O unty. C ounm l 1*  approved tlus change, C ounty

C om m w' qxm ers w lllvoœ  t!î Febrlm ry. n e rmsult w d  lx  m cremee d

em clency aad produd w ity m  1x)1  m apping operakons

Subtotal $264
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F inance

A c m A L  G u T

D A T E D W ISIO N  W K IIO N TA U H  O ST R Y IN G S A V O ID A N C E

July, 1991 A udlt U sed personal œ m puterprogram s to autom abœ lly produœ  re- tltlve

rem rks and m em orandu>  m th vanable data retneved from  the da'nkqe.-

tzaœ ng m tem  freem g offiœ  asslstants for oi er 'nmkm

July, 1991 Treasury n e dutles of anA cœ untant 11 N slhon a re redtstnYuted and $40,%

streamlmed ttllrough N rsonal œ mputer autom atxm) to allow for
ehm lnntlon of tlus N lllon

July. 1* 1 R evenue A sssted in establishm g low - m terest loan prom m  w ltll Flrst U m on

N atm nal Ba!*  to flnanœ  taa m g prw ilem  fees and œ nned lon charges

JuY  1* 1 lnsuzanœ  & Risk M > t. Coordinatedwitb Q lupment Sem œ s to X velop a more a'vnm te
m ethodolor  to a= m ent costs for dam age done to C lty veh d es,

hm ludm g leasing œ sts, whlc.ll are m voc d to tlurd partles

Septem e r, 1* 1 Treasury G anged the Telerate Invese ent Inform atlon System  from  a dedlcated $1,2*
phone hne system  to a m atm  m tem  that reœ lves data through a

satellde dlsh on the roof of tNe C M G C -

Septem a r, 1991 System s D eslr ed and lm plem ented an autom aled œ ntrad  a= untm g m tem

E bm lnnted the need for aa adddlonalœ ntrau  accouatants

O d A r, 1991 A ccountm g A utom ated da m m ent preparatlon to reœ rd Clty Councm  apprœ ed $3,5œ
budgetary tranu - lons m to the a= lm tm g reœ rds

Novem a r, 1991 A ccounung Fbm xnlted prepam tlon of the Clty's A nn> l Fm anclal Report $45,%

N ovem a r. 1H 1 A œ ounting Fm u nœ d payroll m tem  to ltïzv-n-  efsclence  m  payroll data m put

for Flre and Polc  departm eats, e o have um que req ulrem ents due lo

shm  R Ik

D eœ m - r: 1* 1 Treasury C oznpleted a series of m ap r K m d refundm g tranm ctions provldm g for the

to N oveo r, 1* 2 refm ancm g of several senes of txm ds Issued durm g the penod 1983- 19% .

M ore than $257 m l lon of debt was refm anœ d at m ore attrad ive m terost

rate,s peldm g net present value savm p  to the Cityof $63 m llllon over
the rem am m g hfe of the lxlntts.

Januam  1992 A ui t Provlded Q tl- t College students unpaid m telxslups to provlde
ev nenœ  on audd prolecl R esulted m  ev n eaœ  for studenl and

asslstance to the C l at no cost

18



F inance

A C rUA L C O ST
D m  P IVISIO N X C IIO N TA KEM œ &r sAv m œ  A V O ID A N G

Februaly  1M  R evenue A m endod Clty m xle to ebm lnxte custom er l p ysllrequlrem ent

for new water/sea ra= lm tsialso refunœ d eu tm g deposlts

July, 1% 2 A œ ouatm g Im ple- nted a m am fram e autom ated Ix an R eœ lvable m tem  to $40
,%

serviœ  loan reœ e le.s in- Eoux . 1.m >  a re prew ously sem œ d by an

outsie  agency

J* , 1% 2 Ilksuranœ  & Rlsk M m t W orkedwith Equlpmeld Servlce.s and Budgetto provlde a fundfor
ev nse = ts for prolwwrty dam age to the C lty lleet o urked by tlurd partm s

Previously repau'c ts had to be alrkore d by depnrjm ents m th n thelr

current budgets. '1his allo-  unm edlate a- tq to fualts for repalrs

July, 1992 Insuranx  & Rkk M gmt Develoe  an V txudent Rem rt Form* for use by an depare ents to
provlde m OR  um form  tIata for m vesto tlol and reN rtm g A tso IZm tIe
data entry faster and m ore efflclent

July, 1% 2 Izksuranx  &  R lsk M gm t W orked m th payroll and H um an Resourœ s oa reduœ g W orker's

Com m llsatlon supplem ent

July, IM  Iasuranœ  &  R tsk M gm t H andled an m cremsedm rœ ntage of all reportedclalm s m - house $182
,098

resultm g m  only a sm all perœ qtage havm g to lx  aam .n-tered by a thlrd

Party

Septem G r, 1* 2 S'p lem s Revlea d all D unn & Bm dstrœ t m am tenau  feem U lxm asœ rtam m g $11J*
tEat H u- n R eyon- x dld not reqm re 4 m odules, ellm lnxted m am tenaaœ
for t11-  m odules.

A ptem le r, 1* 2 Sp tem s A utonzated water> a r custom er returned cEecks m th an autom alc

chargee &  to a ter bill. '1Yls resultl ln lncreased revenues œ lled ed

and loa r œ st to œ nect

Septem a r. 1A 2 Sp tem s lnstalled a pilot K ronos rlm e K eepm g Sp tem  m  C M U D  to coned

em pleye,e tlm o forpayroll purp-  Incre'meked aan'rncy and decreme

t!m e requtred by C M U D  to pa pare m put llouzs for payroll

(k te r, 1992 A udlt O btam ed a seœ nd N lxonal œ m puter for audlt staffuse
, enabhng

the œ m pletion of 21 anne= tlon reh ted audlts m  a m ore tlm ely

aud effim ent m anner and ellm lnntm  the noed foradded staff

1 9



F inance
A C IU c  G lsT

' D A >  D IVISIO N  - * ' A C IIO N YA K RN  . Co s'f SA V IN G S A V O ID A N G

D eœ znM r, IM  Sp tem s A uto- ted the preparatien of tbe C hart of A ccounts '1X w prevldes

a m ore tlm ely and accuzate (:1*  of a= unts and saves clen œ l tlm e.

Subtotal $319 498

20



F ire D e artm ent

A c n c  œ sT

D A W - D W ISIO N  A C ID N T A K RH  tx)sT SA V IN G  .A V O ID A N CB

July, 1O 1 Operauons Utllrz' ed sewm g talents of a srefe ter to repair salvage œ vem  rom  bap , $4,%
shoe r zm renm s etc. w lule he w as on duty.# #

'

J* , 1991 Fzre Preventlon Increm- d revenue W  eo andmg the nume r of m rmits > uedandamount $165,150
of fees œ llected- (Pnor m rm it catem nes totalled elght, now lhere are
tbirty-- . Prior fees a re $25; now theyrange from  $2.5 to $1œ  )

July, 1991 O perations D ldslonal reoro m zatlon led So tNe trade- offof Elgher level posm ons m  $84,969

flre auppx lon for flree ter jxm tlons, resultmg m œ st savmp  (A multl
functionalladder œ mpany replaœ d3 flre capfnlnq and 3 enpaeers)

A pnl, IM  Logkstlœ , A rsol  Traie g Illstaned fax m ace es at outlym' g support fund lolks to m cr-n-  $1,%
œ m m um catlon and decrea  travel tlm e

M ay, IM  Operatlons U tlla-d a flresl ter m tll bn&  mnmnn skllls to œ nstrud a bn/  wall $5,%
to m ount a flre statlon slgm

July, 1992 Operatzons Eatered iato a fxm trad 1 at provldes eacb rtresghter (721) an allowance $11,975
of $2.50 annually for unlform  œ sts œ m pared to prewous purchasm g

metbod, whch resulted m  an average cost of $2*  per ftrelim er

A ugust 1992 Fwe Investlp tions Installed œ llular telephoc s m  tm l flre m vestigators' and eleven ftre $2,%
Flre Preventlon m v d ors' cars to lm prove œ m m unn tlons and produd lvity

A ugust, 1* 2 I-ogkstlœ  n e dm sion am uired a Y arehouse on w heelg van '1Y zs van w lll

œ ntam  supphes for lire statlons and m ll replentsh supphes at the,se

st tlons on a reguh rly scheduled basw 'Ih s m ll slglufiœ ntly reduœ

the am ount of m ventory that ls kept at f-lre stadons, w luch w lll

ultunately reduœ  (0 t1 for supplies

Septem % r, 1H 2 FH  Investla tions Im plem ented canine program  to detœ t arson m ore effimentlyand reduœ  $1,%
o v@ H 'm e .

Septem - r. 1* 2 O lx raaons Im tm ted pdot prom m  usm g a dee nllator on flrst responder veh des $54,%

reœ lved throul  grant fund from Caroltnnq M edœ l Com m um ty.
Increased tbe N tentlal to save l-es (Eqlupment cost of $4,5%  for
te lvo flre tnlrAs )

Subtotal $275 094
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G eneral Services
s 

A c yg x c 6x.+
D A 'IY  D IW SIO N  r A C IIO N TA >  O ST SA V IN G S A v thm u œ

A ugust 1* 1 Celtl'al Selvlœ,s Used non-chemxtol treae eat m IW A C sp tezns (vs a chemlcal troatm en

tece ue) to reduce alst of mamtenaae

Septem- r, 1H 1 Equlpm eut Serdce.s A lkled a N rm anentpm --tim e offr  assstaht to ldm m tqtratwostaff $12.480

to ellm m nte ovlrtlm e and tem m rary help

O cte r, 1991 Central Servlces U sed m -house reesourœ.s to N dorm pesttxm trolsereices atspratt $4,%

Stree: CIT IIaA  CM œ  and Dlscovery Phce famlitles.

O cm r. 1991 Central Selvicea U tie d tlm e- of-œ y rates from  D uke Poe r to redux  œ st of

eled nm ty

N w em a r, 1* 1 Central A rvix s R edqœ  ovee lm - cu rges tluo11g* use of com m mœ ory tlm e and

flex tlm e

D eœ o r, 1* 1 Cealral A m =  R eatnld ured dM slonalorgancatlon cllart to m d ude lbe posm on of $72,942

C M G C PO  M am ger u d creattoa of C M x sed joa of the dlvlnon to
lm prove m anagem eatof dw lsxo le rk ad jvltm s F lvm m nted tw o

Im &1lzom

January, 1992 G ntral Servlce,s Installed m ttor ol e lm g tou r at C M G C to deduct sea r cNarges $21.*

W m  waler ulzllly blll

M ay, 1992 Caentral Selvtces T m m gd m - house N rsonnelto use D D C  œ ntrolsoftware to avold

lurlng comsultant for êv Ano lsuple

June, 1* 2 G ntral Selvlces Used JTPA  em ployees to perform specialprq ed e rk such as the $8,*

ax ual rY f suzvgyald œ vervolds created by vaœ tioaq dlne.u
andsloh tratjiuonally beld by college m serns, at qo tost to t:e

D luqm a

July, 1* 2 Central A zvice, Stremm llned m ternal pr- duro  to ezpedlto tlm  tlow of qm trad paper
e rk, encum branœ s, etc , to roduœ  from  5 R eks to 2 e eks

Julw 1* 2 Equzpm ent Sem œ s n roe  R rk redwlrbutloa and lxller m anay m ent of the q ulpm eat $24,146

reph œ m ent program , tlm  dH lon was able to eltm m nte oneA uto

M ece m c l N m on
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G eneral Service,s
A C rU A L  CO ST

D A 'IE  D W ISIO N  $ A O O N  T A K N N  CO ST M V IN C;S A V O ID A N G
July, 1992 Equlpm ent Selviœ s Instaned FA X > cldnes at four shops to exfe te procee gof m voice,s $1,698

and take atlvanlam  of cash dlr unts A s a result the dlvu xm  was able

to reduœ  tbe fleeetby one vebicle

Septem Y r, 1A 2 C entral Sem œ .s Im plem ented R lf- dlrected m )A  'M m q to lm prove œ m m um tzon

and fae tate x rk œ m pletm n.

Septem e r, 1* 2 Fm ulpm entselv-  Installed secun ty m tem  m  fourshops and ellm m nted - n m ty sem œ

œ ntracts

Subtotal $140
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H u m an R esources
+  

A C IU A L  (X IST

D m  D IW SIO N  A C ID N  TA K RN  O ST R W N G  A V O ID A N G

J* , 1M  Comm msaklon & Appm wal n rougb redlstrbutxm of resw nsblhtv  and ll1e adltkm of N rsonal $18,%
œ m puters, one personnelA nalp t III N ltlon wms ehm m nteda

July, IM  Cov msation, M ediœ l Implem entedchanges to tEe Clty's empleyee mlury leave (W orkers' $157,%

Comm nsallon) propam .

Ju#, 19W  Beaestç Càangeaimplemope ln Group Healtb Phn for employees $QA ,M

Subtotal 
$195 (KK)
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P lannin

A c ruA L  t o s f
D A V  D M SIO N  ' g A C IIO N YA K KH  O ST M W N G S A V O ID A N C B

July, 1991 Planm ng Dlvtsxm n roul  the use of aexHop publshmg for the preparaqon of dzvrum-ntq, $17.149
p'aphc artst N ltlon -  o mlnntei (Software cost approxunately
$1,A , salary savm p  total $18,149 )

M ay, 1M  Pb nnm g D lve n Purchased a œ m puter m * 1 to asslt m  the developm ent of scl- l

planm ng n is ehm G ltes the O ntfnued need to lure a consultant to

asslstm th schx lplalm m g as a n as saving Planam g D idslon tlm e

July, 1992 Plannm g D w uxm  R edeso ed t:e developm enk l prtm ss for tbe C orridor Program  to

:horteh the 11>  lrom  lm tn l tleal>  to ad ual lm plem entatzon U R d

a team approe  w 1t11 Ph nners an4 Enp neers R rking Sogether to sm ed

up the deslgn proe  n e team effortœ ts a eks offprq ed s t!m e and
is a m ore lfflrx nt prm t

July, 1992 M  D a lons n e departm ental reorp m zatlon wz  change the depalm ent from  a three $* ,092

dlvm on strud ure to t-  dm sions reduœ g one m anagom entm sltlon

Subtotal $77 1
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Purchasia
F 

,  A c IU M  IX V T
D m  ' D M SIO N  A C W O N .TA K EN  œ gr sAv lN œ  A V O ID A N LY

M ay, 1M  Installedvolœ  m ail for staff 'lY ls m cm ..r.etq ar- qibihty and

res& ns- ex  to m eetm g user and depaxtm ents' neei

M ay, IM  Installed FA X  m achm e. 'Ihw reduœ s tim e and cest of N tam
, pa- r and

&upphes for handling m form al quotœ  and p- Ane- orders.

C ontm uoœ  W n tm g anaual (xm tracts for frequently purnbn- d ltem s
, such as um form

œ m puterand œ pw r pam r, e* . 'I1k results in loa r N r um t cost to tbe

Clty and asslsts m  e velopm gbudget projectjons n k w ill also reduœ  the
aum e r of inform al blds and prow e  these pm dud s at guaranteed priœ s

for extended tuv  Ie rie

C oatinuolw Eu luatm g itex  cllrm ntly & ieg held m  m ventoryforopportum ties

to stanœ rdc  h'ke ltem s, as a ll as elAm lnlte slow  m ovm g and oe lete
ltem s

June. 1* 2 m d out aud lon Eeld June 6
, 1992 '1Yxs resulted m hil er revenuœ $60,%

for fea r lteM  sold as œ mpared to the Septem G r, 1O 1 aud xm

July, 1992 A ssssted m  standararnng Pollœ  patrol cars to sohd wiute vehlcles m th $70
,%

bluo decals

A u- t, IM  œ nged Cltystatlonery from  gold em hw qedcrown and engraved letterm g $17
,-

to prl ted m ld cm w n k)go A lSO lbm lnnted m onarch sc  stahonery

Subtotal $147 9*
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So lid W aste
'

.  A G U M  œ sT

D m  D IV ISIO N  A C ID F TA K RH  CO ST SAY IN C:S A V O IDA N CB

Septem a r, 1991 Sam talion Sp% l C an (M ed lon - Em ploy-  lo n œ lled m g spzral cans m  adi tio

to m dklup  for recyd m g prom m  wltlm ut m creasm ga rk forœ

Januam  1M  Pubhc Servlœ  Rephœ d œ ntradeda- rm gserviœ  wllll voiœ  1n*  for reœ M ng $1>
sezvzœ zeqe  m quinel  etm

Febrqary, 1W 2 A dmlnxAtratxm Develoe m -house shde presenutlon dlustratmgR hdW aste $M
Selvlces D epartm ent's actlvltles

Febrqary, 1H 2 Com m unity Im provel- t IRlxm lnue  m aiim g a > p dty of zw hhvioh tkm  letters by œ rtdied m u  $5.%

(saves $2.*  m r letter mailedl after œ mqultmg the CltyA ttorney, who
determ lned tu t œ rtdied m aZ was onlyne- m rywhen zo- q e re m  tàe

hto txm  p- .u

M arc: 1992 Sanitauon INlvatla dmlstodmlx m s for Sanitatlon's facdlties $12,%

JuY  1992 Sm œ lsem œ s Revwed the Clt/s Snow Rem oval Program for the Tryon Street M aB $16,000
sldewalk d eam ng task to ellm m nte overtlm e.

Ju#, 1992 Sam tahon Installed m oblle radlos m all refuse œ lledlon eqmpment to mcrease $99,%
efficlency and lm prove œ m m um catlons. A lso, the eqm pm ent that w as

instaned w as old Pohœ  radlo eqm pm ent no longer usable for the Pohce

D epartm ent

July, 1M  Sam tahon n rougb a redeeslgn m the vehmle speclfiœ tions (low entry, walk-throul  $123,412 $744,-
ca1 ) tEe da lon -  able to redum  cre-  s% s from 3-person to
z- - lsoa crews

July, 1992 A dm lnxmtratlon O - aeda D epartm entalsupply Center. n is facllity.loœ ted on the $20,>

Central YarA sem œ s the neei  of Eeld employees, and Nmq ellm innted
tNe dowa tlm e that em ployeœ  expenenced w altm g for clothm p  supphes,

etm  and ae  œ ntrols m vontory. n e reesm msb lllty for thls flm d lon

w as absoe d m thout any m crem rœ .q m  m anlx - r or fuatts

Septem - r, 1M  Speclal Sem ces Redeso ed m stallatlon m ethod for Cluistm nm Tree hgllts m  trees $30,%

alongTryon Street M alt resultm g in reduœ d œ ntraded laM r (0:1

Novem a r, 1992 Com mum ty Improvem ent, n rough the œ nsohdatlon of som e hm d lons of th-  tx  d> lons. $84J95
Pubhc Sem œ  tx  N ltlons a re ellm mnted tcom m um ty Im provement Inspedor &

Su rvtsor
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Solid N/aste
. A c ru a s  c o sT

D A 'IE  D IW SIO N  A C IIO N TA K RH  ' O ST SA W N G S A V O ID A N C E

January. 1* 3 Sanitation Sanitadon m-ll ehm 'nnte the Lae r Crew Clnef 11 Ixm hon whlch was $23,708
appr- ed for tâe m ultëam lly ree cu g pln m r  n e x rk w lll-

œ mpletedm tb e= tmgresoum  tSavmp  are act11a1FY93 toe ,
wdl reesultm $32,273 annualcedsavm p )

Subtouu $295 915
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SU M M A R Y  O F SA V IN G S

A C IU A L

D E PA R T M F.N T  O ST SA V IN G S

A nlm alcontrol $275,021

Bue t & Evaluatxm $10.%
C'harlotte M ea lenburg Utlhty Departmo t ICM IJDI $1* ,225
Cil M anam r $117,283

Com mum tlons & Infor> uon Sp tems (CIS) $436717
Com m unityR eh tlons Com m dtee $1JX
Fm m eerm g $264,=
Flaanœ  $319,498
FW  $275.* 4

General Servlœ a $140*
H um aa R œ urces $195.*

Ph nm ng $77,241
puvlnxm g $147,-

> udw aste $295,915

TO TA L $2,715750

29



C  C O  C 1I. T

JA NU ARY R  1993

w  

9 Y b' $ v' Y Z'

a. .s .0 
o. 

w. y w . y. a .a . 
jj .y .+. y ,v4 s y :,.p ..r4 m s s m ,s

.

.  .
0 u oyz' 

v .  

y y  ..o oG M
+  ''* 

<.a o a . s  
r  ? * m 'xw o oav 0. -KA C rJO .N' S r o;> - Ja 'V -4 ro . * so v & G,b  rv + o ,. A SSIG

N u œ
A 1: Y ree the C hier  Preaeatatioh at a C ouaoil w orkslm p oh G o Fqll Colm ctl

M . Stop Sen oua C rim e Police budgeq R eview  of responsetim es.

A 3: M ake C om m um ty Fe 1 Saf. all- uon of resoxlr= , etc.

A4; UserF-  whereposslbl. (funeral escorts,

taxlcaborthnaace. 1tc.)

M : U se v oluqte rs awd C ivillaas

(put more ofscers oa street)

A 6: A nim al Control- ltG  U serFe  11 a. R evlew  user fœ  e odkle w llic: r= ver: a. Public A fety

supported or privao  1(*  of A qim xl Controlbudget

b. R eceiv. rmport from  PrivauzatiohTask Forœ

D ID W A SW O V CY A
A 7; V ree W aym an* 7 a Preseah tioa on R bd W assec ollectioh &. Pqblic X rvlces

A 8 INw atizatioa 10 ortlom  for f'lbnglotte; m ulH ear plan

M : Ellm lnatm g m ckyard Colled ion is optlon 10 b. R- lvereport from  Pzivae tioa Task Force

A l0: Review Fequency of r- chng #

A 1l: R evlew  rsourœ  rseparaooa at Eouseltold 9

A 12 U ser fee.s for varm g lpvels of servix  8

A 13: C entral Bc iness D ism ct-user fee.,s 9 R evlew  mser fe  sc:edulefor C B!) or Pqblic V rvlœ

for garw ge collecuoa ttreatltke com merdal optzons gvailable to businesses

ia other aroa: of C l
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A 1Q  C ablu valuate s- flng for reducdon 11 R eview  m flng of Cabl:opem don Rep onalism

A 15: C ustom er > rei- M m efram efor 6 Stas reportas partof budget

O nsohdatm g other custom lr servlœ

functioms

M 6: lf h l-lx k at orgam zation an4 9 R evlew  m K ag and m ission of 1* 1 R egm nalism

m ission- m odify/delea  Citypage

A 17: C ulturalFnrm xttes 8 N o ad iow llevipw  x ltrad s as part of budget

/

A 18: C om m vm ty A gencw  7 N o ad iow  R ovilw  contrad s a: part of budget

TR A N SN R TA X O N

B 1: M aintam  H vir.e at sam e fundiag level 6 N o acuow lteview  as part of budget

m . Expand com puten y-z sq nal control 10 Revllw  com puted - ,l tral c control:y:tem ; rew ew  Tramsportation

(Kowle 4 hnd Rm lbparkand Nigh traffk  costs of system  oxpa- iom

corridors) U se debl snanclng.

& : Cohstrqd xol perm lts s*ou14 pay for 10 R evlew  user (ee K Nedule Transportaslon

traffccostrol dun ng rz> tlxctm m

m . Revlew  prlvate sector trafsc control 10 R ew ew  user fe  schedule Transportation

program -recover 11*  of program

Y : Evaluate stafslg and H ckleg of w ork 10 Review  etafsng and w orkload of Clx yrlhlblic Servlœ  Tranxpartatlon

in C lr r pubhc Serviœ
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M ' Inter= tion im provem eâtprogram - o 5 N o ad goni Review as part of budget

change

m . Finanœ  Stre t u ght Program  through 10 R eview  prrn u s to establtsh franciuse agreem entq Planning

Franc-  A v e m ent w ith 1(xx1 utility O m pam es

% : A nnlyze Stre t M aintenance activities 10 Dv -ive report from  Privatization erask Force

for privauzauon opportunitiu

B ) A II serviœ s of IX H ' ph nz ng to other 11 N o actiow  G view  as part of budget

governm ent agencles

B 10: Im prove ph nning and e rdlaatlon of 12 R evlew  stas report oâ m easures to lm prove plaaaing Ph nz ng

stre t repalrs, curb and gut* r, sidew m , etc. aad cm rdiM tioa

B 11: R œ evaluate resurfad ng policy 11 R eview  polid es of stre t resurfacing program  T ransportatlon

B 12 Pay contm d ors for snow  and ice rem oval 9 Stas rwportas partof budget

PIJBIJC FA CY TTN ZR A N D D G O N G

B 13 R ew ew rmducfon in Enp neen ng staff 10 R eview  staffreporton all- tzoa of staff for R eglonaltsm

a; a res1zl1 Ill *pltasing dow n* Olœ  Cv prq ects

B 14 œ tter m anagem ent of C lty real eestat-  11 R eview  staffreport and all- kon of R eal E ltate R eglonalzsm

m ove to asset m anagem ent pv osophy resources

B 15: Evaluate Landscam  M aistenance for 12 D - iverem rt from  Privatizatlon n sk Force

rivatlzatlon

3
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B 16 E valuateTrœ  M am tenanoe for 10 Qv ,uve report from  Privatization Task Fbrœ

pn vatlzauon

B17: Trœ  ph nting prop am - use savlngs 9 Staffreport as part of budget

from  pn vauzatloa to ph nt tr-

B18 R eview  Tree purcu se pron m -bay 8 Revzew  stas report on tre  purchase program  Pubhc A rvices

sœ dhng st- k and develop ow n nurs.ry w ith optlons

tA lrpozl lald)# or pubhc/private deal

PIA N M N G A EO N O M IC D E VO PM EN T

C 1: M ove C U X to C M G C  10 Review  G m c rm- rtoa opuons R ep onahsm

C 2. + 11 servl=  of Ph nm ng to other 9 N o actiow  R eview  as parl of budget

governm eatagend a

(l3 Comqohdate tre /h ndsœ ping developm en 12 Review  stas report w ith optioc  for cu nge Planm ng

requtrem eats; redesign for on- top; use

generahsu for ph n revlew /approval and

lnspK hon

F IR E

G : First Rmspoader Program -consolida?  9 R eview  m tr county consohdatlon posslbthties Public A fety

EM S w lth Flre, E valuate eqm pm ent sent

to respond, train telecom m um ra tors

C onsolzdal  County Fse M arsu ll w it:

C lt F 'tre

4
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(% . Ixe at œ m bim ng A rson lnvesugauon 8 R eview  staf report Public % fety

(F=el wit: Pohcelavestzgation

N H G IIM RH X D D E V C D PG

C,5 &  CY : N etghe rhtm d Team e e ink -  11 R eview  stal report on C ltr m th n-œ o ty and Pllblic Servlces

departm enk l team s ltke M m ontp d- lgn dlre omq for future

C zty serviœ s by neighlm rhx d; use

N eighh lrhœ d G nters as fœ u: of services

U se Ere stahons a: *nm ghe rhx d

facihties*- storefxm ts for Police

G P A V AIN IN G

G . Cm rdlnatelob Traim ng w1th new jobs 9 Revlew ste onx b training initiativu and optiomq CD and H ousing

Redesign and fœ us IIA  on futurejob needs.

Redeslgn and IiIA  M tter m th com m um ty

collegees and scl- ls

H O U S N G

CN . R eview  H ousing program - m phasize 11 R eview  H ollsing progrnm R and policles O  and H oM ing

hom e ow nersM p in exlstlng nelgbh lrhx ds

C 10 Im prove on colleckons of loans and hens 10 R evlew  m ffreport on collectlons prackces and CD  and H ousllg

future dlredzons

O M M U N IW RH M O N S

C 11 U pdate m tsslon of Com m unity Relatlons; 11 Rovzew  staffreport C D  and H ouslng

qse m ore volun- rs/com m unity v oups,

lx k at financm  o tm ns

5



Af

ë

$

C omm ttt e e A s s ig nm e nt s

Pu b l xr S a fe ty

1 . R e v ie -  u ae r fe e a for A n im a l co n tro l in o r de r t o m ak e

se l f- su p p o rt knq .

2 . Rev iew City-county conBo lidation opportunities--EM s (Medic ) and

Cou nty F ire M arah a ll .

3 . Revxew combinxng hrson Investxgatxon (F>re ) and Polmce

Inve st ig atio n .

Pu b l ic Se rv xc e s

1 . R ev zew so làd waste co llert œon opt ion s .

2 . R e v tew u ae r fe e s &n d ee rv ic e o p t ào n s fo r C BD g ar b ag e c o lle c t io n .

3 . Rev iew t ree pu rch ase p rogram and opt xon s .

4 . A e v kew  C kt y -W kt h kn -h -c tty  Bt at u s a nd fu t u re d e p loy m e at o f

''n e ig h b o r h o o d  s e r v ic e d e l iv e r y .''

5 . XUDGET : Rev iew F: 94-98 C ap it al Imp rovem ent Program .

R e g xo n a l à sm

1 . Rev iew st a fftng o f Cab le franch xse adm in istrat ion .

2 . R e v kew  Bt a ff tng  a nd  m kBe ko n  o f P s& I .

3 . Rev iew  a lloc at ion o f E ng ineer xng st a ff for c IP pro ieet s .

4 . R e v iew  a l lo r at io n o f R e a l E st at e st a ff an d p lan e t o m o v e t o l s se t

m an a g - em nt  p h k ko s o p h y .

5 . R e v iew  o p t io n s fo r m ov tng C U D C t o CM G C .

T r an sp o rt at ko n

1. Review Qomputerized traffic control eyatem (current geoqraphy and

expansion plans).

2 . R ev kew  u se r fe e s fo r t r a f f kc ro nt ro k d u r tng c o n st ru c t ko n a nd

pr ivate sector t ra ffic co ntro l w it h o ff-duty po lzce o ffxcer s .

3 . l v a lua te ak a f f àn g a n d b a rk lo g o f w or k in CD O T P ub l ic S e r v xc e .

4 . Rev iew Btreet resu rfac kng program .
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P l a n n i n q

l . R e v iew  p r oc e s s t o e et ab li sh f r an c h xse aq re em e nt s w xt h

u t x l it y  c om p a n ie s .

2 . Re v xew  m e a su re s t o m p r ov e p lan n xng and c o o rd xn a t xo n o f st re e t

maxntenance actxvxties and other work xn street ROW (e .g . CMIJD I .

3 . Review consolidat xon of tree/landscap xng develom ent

requ krem ent s ; 'topt kon el' fo r 'lone-stop ls deve lopm e nt ae rv àce e .

C D & H o u s in g

l . Review job trainxng tnitiatives and opttons to ltnk to com untty
c o l le g e s a nd sc ho o l e .

2 . R ev iew  H ou s ing p o l ic ie s a nd p ro g r am s .

3 . Review CD loan/ lxen co llection practices and proceduree .

4 . R e v xew  an d up d at e m x Bs io n o f C om u n ity  R e lat io n e .

P e r s o n n e l & F x n a n c e

B U D G E T  IS S IJE S r

1 . zmp loyee Comp en sat lon

2 . Em p lo y e e Be n e f it s

3 . L iab iliky In surance and W orke r ' s Compen sat ion

4 . Fu n d ing f o r C u lt u r a l F ac x l xt xe s an d A g e nc ie s

5 . Fu nd ing f or Com un ity A genc ie s
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j sevzsea jpïzgnz

j sxasa a

DATE / -'e 1.T -- k- %l
skm rzv rv x p k'm rL lrm op  Tm w  vs . REprm rk'uk'r  H G JS ING

m  xvanyslsI

so? #- h/nvr; 11 vskrxe.z census # ,:j aosuss t

1. CODE ENFORCEMKNT COST REVIFW (to be completed by HRS II)I
c ode O rder : In Rea  Repair -7*- ,

D em o l itio n 

y/jj Effective Year
structure Buxlt I $ 3 o
s ty le

jj # nedrooms . a. .sq. Ft. (House) s sl-
c av i l P en a lt y

Mount11 o-t-

A. n'rrent fax value of structxzre # t ko YEVj B. Nand Value $ .z- o<sq2x
SIJB-'M 'AL TAx vm m $ /n F#'ep

c . Estm ted cost to In Ro  Repair

to code standards $ -a. 9 6S'l w,.s 4 ., eu s-

D. % of c divlded by A l W,n Al x 6sA oé vazue yes w  wo

E. once HRS 11 =eletes ave, foward to m)s.11 NM 
v . ramooats/uitigative concerns

I

l
. m .  A  . x w-w
pm  c- zetea . ,- t.x -#A

I

l



.  

œ' : *I

11 II. Bstimate of Co
ya x

s t

a

t o

agtcquusjire & Rehabilitate Property (To becompleted by

11 A. Information rereived from HRS 11 Date l JLZP-
1 . N egotiated A oquisition or

Tax Value $ O 6) /11 2. Rehabilitation (Actuall
jj y gu $ 1# 51 ,'/JW  #

Actual Rehab Cost Sq. Pt.l - . .+-
o st P e r S q . F t .

4 . outstanding Loans/Llens (if any ) $

subuotaz * llo / 1 'g %11 outstandtng Loans/Ltens - 'b

11 zs Total > zscycco yes go p?f
f civiz eenalties : hJZZ/yB 

.  

Mount oI '
111 . Rehabilitation Feasxbiltty/Replacement Housing

A. Cost to Replace Ve. Cost to Preserve (to be eompleted by L.R.)l
1 . Rep taceo ent va lue : aq . ft . of str uc tu re x rep lac ea ent

per sqeft. (based on average cost of CD new construction)jj % 3 ip-sq. fv. x *41.4s = 4 bAj
o o2. pelinquent Taxes (Nf any) $ S  o

3. outstanding Loans/Liens (if any) # - -I =r'M, . 'm
B . Rehabilttation cost V s . Rep lacemen t Hou stng cost

1. p-hnhtlttatton cost $ 3 D ô 611 2. Replanomont cost * . hbb

c. Is tt feaaible to rehabilitate vs. repl ceaent house cost?jj v x.s so
. qzlujgy

. .y

Namejj Date complet d 1

l

1

2I
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B AC KX RG U ND

jj Terms of Loans
Na t fon sB a nx

hmount *219 ,20Q
Rate 8% (Approxlmnte - to be set at

closing )
T erm 10 y ear s and 8 month s

11 8 months - ïnterest onlye
w  

tduring renovation petiod)

2) City of Charkotte
Amount $54,800
Rate 0%

Term 12 years and 4 months11 (21 months longer thaa the hnnl tera)

Seruritylj NationsBanx and Ctty of Charlotte deed of trust on land and tmprovements at9815 Chtna Grove Chu rch Road , Char lo tte , N orth Caro lina . Sec ur ity inte rest

in equipm ent , supp àies , furniture and fixture s toc ated at 96 15 Chin a Grov e

Church Road. Charlotte. :ortb Carolina. Assignment of kife insurance on the11 life of Ms
.  
Karen A . shaw tn the omnunt of $5: .000 .

Value of 9815 chàna Grove Road* *310 ,220

NationsBank loan (219,200)
ctty of Charlotte loan ( 54.:Q9)

Collateral M argin After Lonns $ 36 ,220

eaased on the coak o f laad , cost ok ren ovatlon an d furn ïture

fixtures and equipment . The app raisa l for the b uàlding was

ordered bqt h*1 yet to be reteived.l
Co ttltera k po sitiohs w i kt b e as fo llow s :

jj 1st lien position - NationsBank2ad lten posàtton - city pf Charlotte

jj Project Costs
s o ft e o st :

Architect Fee # 7,00911 Environmental Pee 2,3Q0
A ppraisal Fee 2 ,3Q0

SBA (quarantee) fee 3 ,:Q0

jj Attorney fee 3,000Intern tnterest Expenses 5,QQQ
Worktng Capital (salaries etr g) 20 ,000
coqtfngency 3 .600

Total Soft costs $ 47 ,000

1



lj Hard CostkN Lapd and buœlding $ 50 ,000
Renov ation s 1B 1 ,9QQ

jj Kivaatehen equapment 28,55027,000
P layground equ ipm ent 10 e00b

Purniture 6,62Q11 Bupplies 6,*,/50,
K itch en Accessor tes 1 ,

Total Hard Cost. *310 ,220

T otal P roxect Cost *357 ,220

Less : Borrower 's Donations ( 63 ,2Q0 )

jj asoua: Bsozruraoswueara's Equity ( 20,000)4274,000

8û% NationsBank loan (SBA guaranteed) $219,20011 20% City loan 54,80Q
- Total Loans Ftnanced $274 ,000

lj Jobs to be Created Over a Three-Year Period
Position R - hor Sa tary

11 Teachers 19 $5.25/hour
Van Drtver 1 $5 .50/h0ur

Cook 
. & $5.50/hour11 az

C W A C  L o a n  P r o g r am  s t a tu s R e p o r t

-  CW KC Lnnn s hpp rov eu an d C losed to D at e :

Jobs11- Ioan haount to be
Borrower city/Bank Bnnl created

11 Darlene haxm- :11,0Qb/* 44,00: Wachovia 3Floyd 's Restaurant 6 ,000/ 24 ,000 Republic 1
CrossRoads Restaurant 19e000/ 76,000 Rnn* of Meck . 3

ji > Evans Tinancial Group 10,700/ 42,800 Ftrat Union .i
** Total $46,700/*186 ,80: 11

-  

CWAC Bnnk c'-- itwents Received/Tœmns Being Processed:I
J o b s

IA M  e u n t t o lM

Borrower city/Bank Bnnl created

Karen shaw $54,800/4219,200 NattonsBnnk 21
Clayborne Hartford 25.400/ 101,600 BB&T 2.5
Eràc pvans 6,000/ 30,000 Southern 2

Nat tona l

vernow Lankford B,00Q/ 32.:00 First Union 111 Total $9*.200/$382,800 26.5

1
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I
-  C WAC Loan s Aw ait ing Fina lized Bank Comm itm en t Le tte rs :

11 a-b-LOan Amount to be

Borrouer city/Bank Bank created11 
Phvllis Benton $ 56 ,64:/$283 ,2:: NationsBank TBD
Normnn Garnes 93 ,642/ 374 ,567 Wachovia 9 .5

Total $150,282/$657,767 9.5
,1,

I

I

l

1/

1.

I

I

I

1

1

1
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1 lActtonRequest Xr Counct

jj February 8, 1993

1111 I(, //5: (ïltï t:'f;?/?lE 11 /'TJ??l ?/ 1: tî''fl ïlêllltllnhf ?
A dop t an o rd inance author tzing the u se of In Rem Rem edy to

'Y:z/kxîlflidand remove the dwelling located at 601 Pinoca street (Hoskins/jj Thomasboro Neighborhood).

j ycgyvgvyi pjsy) ttlu ps oomxyajsus pavuj
yos m ayj:

j / ; yts j .t, z y t 4 c,.st yx/ vy y
yyajyy.

j y k f 

y 

f

j

x

y g  y

o

y jyyj trj jjtj zstjytyjttt/ l Isyly ly lygs jjyjt /xy y y/t'j j fAjy j tj L ? lggtt fyjyljtyNj K./ y (.1 j.f tsW ygygcyyvgyyFvft-/kteollzzr

jj What is Counctl betng asked to approve?Adopt an Ordtnance authoriwing the use of In Rem Remedy to d
em o lish and

rem ov e the dwe lltng located at 60 l P inoca Stree t ow ned by B i lly Joe Badger

and Charles W. Badger.l
Why ts the C ity do ing th is ?

The dwelling was inspected at 601 Pinoca Street as a reault of a f iekd1 obsemation in a Concentrated rewde Enforeeaent area and was found to l>e àn
violation of the Housing Code . 'rhe - er w as ord ered to dem oltsh the

structure since the estimated cost to reNir the stmctnre is more than 65%j of the esti>ted value. The taer did not cooly v1t11 the Order to demoltsh
the structure by April 19 . 1992 : therefore , City tw m c it is betng asked to

adop t an o rdinance to use th e In Ko*' kwa edy to doM lish the structure .

I an acqutstttonaxspostuon anazysts has been perfoaed by cs stav: (see
Ee ibit h) . It has - en detem ined it ïs not feasible to presew e thts

atrucure . In this case . d- lition is being rero=ended because thej estoated In k- Repair cost of $16,075 is 104% of the $15.495 estimated tax
vatue of the structlzre lafter the f ire) . Also, the estdmnted cost of

$188 , 394 ( includtng outstandtng liens and judg-nte ) to acqûire andj rehabilitate the structure Mkes it not economically feasible to do.
W hat are Cou nril * s op tions ?

;&NI
Hov  m uch w i ll this cost ?

Th* est4mnted coet to demolish this structure is $3,500. Punds for thejj demolition of 601 Pinoca Street are available in the Generat Pund-ln Rem
Accoun t . A lien w tll be p laced ag ain st the p rop erty for the cost incu rred .

I

I



I
W h a t ts c it i zen inpu t o n th i s ts su e ?

The owner will be nottfted of thts In Rem action being presented to Cityjj Council on February 8, 1993.
Backg round :

jj See Attachment
C lea r an c es :

Cnm-vnity Development DepartmentI
B ib liog raphy :

H ou s tng Code of the C ity of Cha rlotte as am ended , case fi le on 60 1 P inoca

jj Street.

I

I

I

I

I

I

I

I

I

I

I

I

I

I
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jj BACKGROUND

jj - Property Address: 601 Pinoca Street
-  

Owner : B illy  Joe Badger & Char les W . Badger

11 - Census Tractk #43.02
-  

Council piatrtct k #2

I - Neiqhborhood: Hoskins/Thomasboro
-  Date of Inspeetion: 11/22/91I
-  

Owner Notiffed of Heartng: 10/23/91

11 - Heartnq Held: 11/12/91
-  O wners D rde red to n om o ki sh

jj Dwelltnq by: 1/28/92 (Mail Returned Unclatmed)
-  O kners O rd ered t o n om o li sh

Dwelling By: 3/2/92 (Mail Returned Unrlaimed)I
-  

F ind in g s of Fac t & Drder w a s advert ksed in  the M eck tenhu rg T ix e s on

3/20/92 because the owners could not be serked by certified maïl.

l - Okners ordered to Demoàish
Dwelltng By: 4/19/92

11 - Title search was ordered and reoeived on B/1B/92. The titte eearch
revea led there w ere p art fes tn tnterest to the p roper ty .

11 - Complaint & Notice of Hearin: was adverttsed in the Mecktenbutg Tlmos qn9/15/92 hecause address of one of the parties tn fnterest eas unknown.

jj - Hearknq Held: t1/t5/9l
-  

Pinding s of Pact & O rder to d em olisb the propert y w as adv er tised in the

Mecklenburg Times on 19/27/92.l
-  Par tiea In Interest O rd ered t o

Demoltah Dpelling By : 11/26/92

l
-  

Strurture o ccupied : No

jj - Repaire fnelude major atructural, pechanicale electxical and pl&-hing dueto extenstve fire dnmnge
.

l

l

l



l
-  

Feasàbility to Save ot Demolish Structure:l
M  Acquisition/DisN sttion M alysis has been perf ormed by CD staf f (see

Exhibkt h) . It has lra'an detenined it is not f easible to presewe thisj s t a
j 

c

m

t u

: 

r

oxa

e  . 

z yj 

I n

s  ot.h ig jj ca 14, 
s

s  
e â o d

s  eJ oo 1, i ty t o, n, jj i.y ss lJ s i ny go , j e to ny-sjje n. d ey dy s $ A c, as u su es s t/ me s a aest
tax value of the stm cture (after the f tre) . Also , the estlmnted eost of

4188, 394 (inrluding outstandïng liens and judgments ) to aequire and1 rehakalt....e the staeture w'xves t. no.. economtcazzv feastbze ..o do .

l

I

I

I

l

I

I

I

I

l

I

I

I

I

I
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j Revtsed 1/22/93

EXHIBIT A11 
DATE /-a p - f#

11 NEIGHBORHOOD DKVKLOPHENT DIVISION
ACQUISITION/DISPûSITION ANALYSIS PROGRRM (ADAP)

EVALUATION GUIDBI
./'z-zc.x-lt't.a  /%(-4wy-y:J census # +s # uvmuss itJI

I . CODE ENFORCEMENT Cœ T RW IEW (to be romp keted by IIRS 11 )

1 code order : zn Rem Repai.r
D em o lition .,.'ee

Bf f ective Yearj Structure Built / %n.2 /
S ty le <.

# Bedrooms 3j S
a  

q

, v

. 

r( ( t p. u yj( Ha oy us ; e ) zm-v kl J
M o u n t

Datel z. , .
h. cw rent Tu vatue of stxamture $ /.57 493- ( 'x.)

B. Land value $ ' cj s'uB-N'rM TAX vhTllk $ ss #$b-
C . :s t iada ted Co st t o In R em  Ite N i r

to Code S*x nelnrds $ / *.
.

4 Z.V

( <j wzala # z;/., <
D. % of c divided by A ZJk %

< 65% of Value Yes NoI
K . once H RE 11 com p letes abov e , fo rward to NDS .

jj P. c ents/Mt igative concerns*

I

l sa su ..N
a m e  .

Date c- leted /-.2w- #.#I

l

I



I

11 G. Preservation Nanager or Development Manager Cnm-onts

l -

11 Date completed

II. Estimate of Cost to Acquire & Rehabilitate Propertyl
A . Information received from RRn 11 Date I-7 y- 9 5

jj 1. Negotiated Acqutsition or / GL $9 feTax Value k Cs1 1 $
2a . Rehabll ion (Substantial) $ l E I ; E o o  o

(based on average cost of CD11 rehabllitation x sq.ft. in house)
1 % % 0 sq .ft. x $ 9 5 per sq.ft.

2b. hctual cost/cost Estimate $jj 3. Delinquent Taxes (if any) $ - l?m o N. o q
4. outstanding Loans/Liens (if aky t $ 3s G oo osI 

;n N  .42 çh#z t-*Jn*x* s v
j

l

Kla UNQeg-j SIIb-TOV l $ 
.  

7 t tt-u % t- A . n L DR  $1Y
Outstandlng Loans/blens - ! 8 Q .. a l k 

. E5
TOTAL $ owq M gltk

11 Is Total > $50,000 Yes w-e No

B. Aaount of civil Penalties $ # Al
111 . Rehab ilitation Feasib ility v s . Rep lacement H ou sing

jj A. js, vitusfseaosiblyeuotooreahynhoizlyxiutueg?sxsYyeosp. No oee

B. Cost to Replaee Vs. Cost to Preserve (to be completed by NDS)I
Rep lacement Value : sq . ft . of structure x replaceoent cost

per eqeft. (based on average cost of CD new construetion)I
sq . ft . x $ $

Plus Land Value $

I wrv, .

C. Is it feasible to rehabilitate vs. replacement house cost?jj Yes No

Name (Jz . * % w (x)u.Jw-wj Dm c- leted l - >'z.-Na

l

2l



I

IV . Cou rse o f hct ion

h. Proposed rec----ndationls) (to be completed by NDs)

11 v-- ys

1. hzulu; re $,-**l
On ly fow ard to R eha bilitation

chkef f or work write-up and costj estiMte af ter conrurrence with
(m  D irector o f in terna l u se p urcha se .

j j apf w; e g ue t won te sr vxe s teg sd s ui sn Rj CC Oo a J r ayji n ug th e#
acquasxtion ) simultaneouslv contxnue .

11 2. In Rem Repair >eM
a . Dewollsh > - e

I If #1 is cheçked yes
, 

ND S notifles the H RS 11

and the code en fo rcem en t p roc ess stop s .

11 If etther #2 or #3 is checked yes, the code
en fo rcem en t p ro c e s s i s r o n tin u e d b y u p da tïng

cost estimate and ereparing City council11 Roenda item.

jj Date rampleted l - J - N a
B . Proposed Use (to be oompteted by NDs)

11 Yes No
1 . Retain for U se In terna lly wr

I Exptain Proposed Internal Use pf House
ut . > . ;.. ''lp u . OQ  A rx no- è

j xtx vuo ' ' 4-.

l
2 . sell to Inte rested P urchaser

terna lly 1ee

l Kxplain Proposed External sale of House
w za .o w a -  a,m œ 2 * 3

o

*4 ' ' r* u*  $ ' $'Y * 4 r - -*A 'W

I

3I
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j c . comemss , y 
s os  u g

& *

l U*. o *.=- -'e*-'< '
.  

o  , g
. 

.  . w*

1 -

x. cxnctêga11 Date Completed I-a 7: -9 2

jj V. comrunity Development Director Approval Decline
l.Laù

jj Signa re
Director 's comment/concerns:

c u ,., a ' > )I .

l

I

I

l

I

l

I

I

I

l
4

1 ï
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11 BACKGROUND

jj - Homeowner: Joyce H. Kemp
-  Addre ss : 30:9 W hxting lv enu e

11 - Age: 35
-  

Pam ily Com po stt ion : M s . K emp an d h er 17 YT . o 1d son

l - Nonthly Income) $1,039

jj - Source of Income: Bocxal Security (Disability for herand her son)
-  

Household Income: 38% of median tncome for a family11 Of four
-  

Analysis of Household IncomN:I
oross sonthzy zncome :1,039 .00

w ess Federal T axe s - -:-

jj :1,@a9.00x 3Q%
$ 311 .97

Less Taxes & zns-tgst-) - s4.s211 Avatlable :or soan eayment : 257.45
-  

coun c tz 's approv ed stanaard Rebas tzttat ion Brogram  states th at a fam tzy

11 itYueâos,xtY-DaPrdxphxouesotnMq e'x-o%nosef-oftuirouvsrtnogfse*xmonnthsezYs aihrceoKaeef'snlfedsfasffdefzz
principaz and tnterest eayaents, reaz estate taxes and insurances -)

11 - Type of asststance:
Loan asount 456 ,267

znterest Rate 3%lj Term 30 years
Month zz pavments $237 .45

1

I

l

I

1

l


