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11 MAYOR AND CITY COUNCILWORKSHOP AGVNDA
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5 :00 pm R eva lu ation Presentat ton

I
5 :20 pm  A n nex a tion A c ta on s

I

5:45 pm DinnerI

jj 6:00 pm Budget Service Level Review

11 7:30 pm Budget Priorœties for Joint Luncheon

I
8 :00 pm  F ou r ï ea r T e rm s o f O f f ic e
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11 Cfty Council Workshop
February 1 , 1991

June 3Q , 199 1 Ann exation Areaa

The folloving action s relate to th e ann ex ation of five area a :

jj Prosperity Church Road/Browne Road, Oàd Concord Road/l-Bs, Plott Road,Hargaret Wallace/lndependence Boulevard, and Beam Road. An explanation
will follow each action , but in sA4-mary , Council ïs asked to : (1)

jj amend certain annexatton reports to reflert changes; (2) adopt the fiveannexation ordinances and set the effeotive date of annexation as
June 30, 1991: (3) adopt the annexation budget ordinance to ftnanre
City services in the annexation areas; (4) state the City 's intent to
comp en sake the q ua lifled refu se cl llec tion hau lers for th eir ''econ om zc

lossu rath er than exeeut ing contract s w œth tbem  to p rov ide Bervice s ;

(5) approve fire protection contracts with applicable volunteer firejj departments; and (6) amend the annexation agreement wlth the Town of
H atth ew s .

These steps have already been taken by City Council as requtred by11 State Statute:

Sept-mh-rs 10, 1990 * adopted resolutiohs of intent to considerjj annexation of the five areas on thls agenda
Sep tom hors 24 , 1990 * appr ov ed an nex ati on p lan s f or each area

Novomh er 8 , 1990 - he ld pub lic h earings on each prop osed area

A . Recnmmend adopt ion of reso lu tion s amen ding annex ation reports as

a re su lt of : p ay ing  the econam fc loss of qua lified refuse

haulers; ftre protectton contracts w1:h vozunteer âtrejj departments; boundary changes; and some budgetary eorrectzona.
The ann exation reports are am ended to reflect th e ehang es a rt s tng

11 lpfpolovpll ioKl fGirfefpcrooRtomecitosolnoRcBonotfraoctszi; fbiofund draeryfoYcfxanbagvezserzBj tthxee
Prosperity church Road/Browne Road and un mgaret

wallace/zndeeendence areas; and budgetary eorrectkons for police11 and eubltc Transportatton costs.
B . Recom mend adopt kon of th e anpexatton ordin an ce s exten dtng the

jj corporate lipits to f--tve areas wita effective date for each a-reaas June an
. 199 1 .

jj state annexation statutes require city Council to adopt anordinance extendtng the corporate limits to include all, or such
p art , of th e area dese ribed in the not ice o f the public hearing

and which City Couneil has concluded should be nnnexed. The11 annexation areas are: Prosperity Church Road/Browne Road, Old
concord Road/I-85 , Plott Road, Mnrgaret Wallace/lndependence
B ou lev ard , an d B eam  R oad . The recom mended e ffect iv e date of

jj June 30, 1991 satisfies the statutory requirements.
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11 C. Recn-mended adoption of the
-  

an nexa tion budge t o rd in anc
-  

e

e stim atlng rev enu es an d prov tding app rop riation s and po sitions for

g ov ernm en ta l operation s in the an nexa taon ar eas .

The nnnexa tion budge t for first year operatyng costs tota ls

$8,844,678 for general government operattons and $216.119 forjj Specialized Transportation. 0ne Hundred and Seventy-iight (178)
new positions are recommended for the General Pund and four

position s for Specialized Tran sportation . First year Pow ell B ill

expenses for Street Maintenance work are estimated at $484 ,943 .
Economic loss in the amount of $315 ,035 w ill be requared to be
paid to p rivate refu se hau ler s . Th e first year contractu al costs

for volunteer fire departments will total $52,794. Start-up costs11 for early hire of police and fire personnel totals *869,668.

Revenues to support these expenditures are to be received throughjj the Property Tax ($6,085,949) and from other General Pund revenues(
*1,120,124), aurh as automobile licenses, anlmnl licenses,

u ti lity fran ch tse fees an d beer an d w in e taxes . The se rev enu es ,

jj xmowaesvoe,rov,aa,reusainsyuofyfzoiwciyesngtotuooocsoovu. NfriorsstyoyresADoeaoyofDasesYa*lnce
d r aw dow n s a r e r e c nm m en de d t o b a la n c e f ir st y e ar r ev enu e s an d

expendttures: one-time transfer of the property tax revenues11 generated by the Pay-As-ïou-Go tax rate ($416,721) and the Debt
Service tax rate (:601,931)7 use of available Capital Equàpment

Fund funds ($615,185), which are avaxlable from capital outlayjj savings, interest earnings and approved capital outlay not
pqrchased; an qppropriation of $750,000 from Pay-As-You-Go Pund
Balance , and; an appropriation of ($624,436 + economic loss over

$500,000) from General Pund Pund Balance. Normal revenues will be11 sufficient in the second year of annexatton to cover nnnexation
ex p e n se s , on c e r eq u ir e d h e av y c ap it a l ou t lay p u r ch a s e s a r e

completed.l
The second year costs of annexation are estimated at $6 ,796 ,527

for general government operations, while generating $9,449 123 injj revenues.
Approp riations fo r the con str uct ion o f w ater and sew er line s an d

th e annexation fire sta tïon s are in cluded in th e F 79 1-F 795 Cap ita l

Im p r ov em en t P r og ram .

D. Recommend adoption of a resolution stating the intent of the Cityjj to gompensate the guali-fied- refuse colleetion haulers for their
''econ ox ic loss '' as opp osed to execu tinq eontract s w ith th em  to

p r ov id e th e s er v ic e .

11 State annexation law provàdea two options for annexing cities to
com pen sate qua lified re fu se h au lers for redu ction s in th eir

service areas - two-year contracts, or a sum equal to the economic11 loss. We recommend the City compensate each of the qualifyœng
firm s it s ''econ om ic loss '' b ecau se o f the finan cia l an d operatxona l

advantages of the economic loas option.I

j -2-



I

11 In Nov-mher 199:
, t h e S o li d W a s t e S er vi c es a n d F in a n c e D ep ar km e n t s

prep ared an Ana lysis of Tbe Option s For The Prov ision s of Refuse

and Recyclables Collection Service In The Proposed hnnexation11 Areas. A compaziaon of financial and operatxonal constderattons
betw een the 2 option s , x .e . Econom ic L oss or C ont ract , rev ea l :

jj 1. Two year cost for the iconomic Loss Optton is $ 3.038,256 as
compared to the Contract Option cost of $ 3 ,413 ,987 .

2. The City's m>rrent collection apd disposal cost for providingjj 
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wh ich the pr iv ate firm s ch arge for p rov tding one or tw o typ e s

of service.11 3. Under the tîscoromlc Loss'' optiom t:e Caty uouid
-  Pay eeon om ic loss to sev en qualified firm s in Year 1 .
-  Prov ide the sam e lev e l o f backyard . cu rb side

,

jj recyclables and yard waste collection servlce to all
serv iee un its in the p rop osed ann ex at ion areas in th e

most productive mnnner utilazing only City grews.jj - Directly service all customer complaints, tn accordance
with the City fs public service objectives .

4 . U nder th e ton tract op tion
-  

City trevs and seven private solid waste colkection11 fïrms eould have t? grovkde backyard and curbsïde
co llettion service to a l1 the service un it s tn th e

propoBed nnnexation areaa. This could result in one orjj more private firms and city crews providing service to
the sûm e street on th e sam e day .

-  

The Ctty vould have to provide recyclables and yardjj 
p

w
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s
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t e
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a p a

lection service to a ll service u n its xn th e

exation areaa since none of th e priv ate#
flrm s currently provide the se servicea .

-  

:ight solid waste collection agencies would Mostlj probably have efght dïfferent levels Qf servkce.
A copy of th e an alysis is av ailab le in the Counc il lib rary

.

11 E
.  R ecom mend approva l of fire p rotection contraets w tth v

-

o lu n t e e r

fire departm en ts wh ich h av e p rop er ly req uested a con krac t to ser ve

certain annexation area.I
s ta t e st a tu t e s te q u t re th at  th e c ity  o f fe r  a c on t r ac t  t o p r ov td e

fœre protection services to any volunteer fire department serving11 an annexation area which requires a contract tn aecordance with
G . s . 160. -49 .1 . Th e fo llow ing v o lu nteer f ire dep artm en ts hav e

requested contracts for annexataon areas indtcated: xewell11 
V

V P

OIKXKXYeEYII llfrfe lfeppzrartmtxfell loo; Yhth: OpridoscmoDrczotyfdc/hzu-BeswMofr*oaMeduDoafafit*
and old concord/l-as Areas .

11 under these contracts, the Fire Department wtll dtspatch Newell
an d D erita a long w ith the norm a lly assiqn ed ch arlotte vom p an te s to

Nkres Nn thetr respectkve areas. As requtred by statute, eaeh11 contract has a five year term. First year payments under the

j -3-
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11 tracts arel Newell $36
, 972 and Derita *11,018 (Prosperitycon

Church/Browne Road) and *804 (Old Concord/l-8s). The Fire

Department will provide any training that may be necessary to11 brinq the volunteers up to the Department's atandards. The
v o lun teers w ill m aintain a pu mp er that m eets the Fire D ep artm en t 's

standards, and the Fire Deparement vIll provœde radlos so thatjj neeessary cnmManiration can oecur. In addition, Newell will
prov xde a ladder truck and personnel until the new càty firm

station is completed àn the O1d Concord/l-Bs area at a cost ofjj $1,000 per month.
F . Recom mend adop tion of an am endm ent to the Annexat xon A greem en t

with the Town of Hatthews to transfer the property proposed for11 vokuntary annexation to the Ctty's sphere of inftuence.
Th ts aetion w a s in it iated by a req uest from  C ro sland -Erw xn

.

jj developers of Croun Point. to release a 15 acre tract from theMatthews spher
e to a llow  th is tract to b e v o luntari ly ann exed into

Ch arlotte . The T ow n of M atthew s B oard o f Com missione rs h as agreed

jj that this property's release would be appropriate.
A fter  review ing the sphere of an fluence m ap  for a fairly

equivaàent exchange of property, staff selected approximately 2911 acres off Hayden Way between Independence Boulevard and Sam Newell
Road wh lch is the v ery sou thern p ortion of the prop osed M arg aret

W a l la c e n n n ex a t ion a r e a . T h i s ex c h an g e o f p r op e rt y w ou ld a lso

straigh ten out a very ïrreg ular sp here of Influ ence boundary . The

leg a l descr ip tion for the M argaret W a llace nnnex at ion area w a s

am en de d ïn P a r t A .

At the Feb ruary 11 Council m ee tàn g , Cou ncil w ill b e asked to set a

public hearinq for the voluntary annexatton of the Crown Point

t r a c t .

I

I

I

I

I
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T 0 t 0 . W e n d e l l W h kt e

C zt y M a n a g e r

F R O M : V xo la T . A  e x a n d e r , D xr e c t o r

B ud g et a nd E v a lu at xo n

SU B J Z C T : F Y 9 2 - F Y 9 3 B u G q et P r o t e s s

D A T E : J a n u a r y 3 O , 19 9 1

A t t h e re t re at , C o u n c x l re q ue st ed a rev xew o f d e p artm e nt se rv xc e le v e l s œn

c o n nu n c t xo n w xt h t h e b u d g e t p r o e e s s . O u r o f f xc e b r a tn st o rm e u t o d e t e rm xn e a

m e t ho d w h xc h w o u ld b e he lp fu l xn t h ïs rev xew . A ft e r m u c h d xsc u s s zo n , w e

b u x lt u p on t h e rec omm en d at xo n o f t h% 19 : 8 P r xv at e Se c t o r P ro d u c t tv tt y R e v xe w

cha tred by Hugh Mcco ll . The xr recomm end at zon w as t hat w e com p are ou r
s e rv xc e e t o o t h e r m u n xc ip a l xt ie s a n d t h a t e h e n w e  s t a n d o n e l t h e r t h o  b x g h

o r l o w  e n d t h a t t h o ae se r v xe e s b e s e r u t i n z z e d .

T h xs a pp ro ac h w a s u se d w tt h a m a lo r loc a l c o rp o r at xo n du r xnq t he xr

p ro d u c t xv tt y rev zew . T h e c o rp o r at xo n su rve y e d t he zr c om p e t it o r s ,

e s t a b l x s h e d a b e n c h m a r k  a n d a sk e d s p e c x f xc a à ky  xf t h e o b a e et xv e  w a s t o  b e

b e t te r o r e qu a l xn t h xs se rv xc e . A fte r xd e nt x fy xng t h o se ar e a s , t b e

b u s xn e s s p lan fo c u se d o n ae h xe v tnq lp ec tf tc p ro d u ct tv xty g a tn s t o a l lo w  fo r

g row t h in o t h e r ar e a s . M o r e xm p o r t a nt ly , xt c le ar ly d e f xne d t he fo c u s o f

t he p ro du c t tv xt y p la n n xn q e ffo r t s .

T h x s zs a b e g xn n xng st e p . T h e re ar e w e a k ne s se s zn t h x s m et b o d . Th e

co m p a r xso n s d o n ot ad d re s s ep ec z fxc le v e l s o f se rv xc e y n o r d o t he y m e a su r e

e ffec t avene ss or e ffzc xe ncy . Further , no t all serv aees are cu stom er drive n

xn t h e p u b l xc se c t o r ) m a ny a re m an d lt e d b y fe d e r a l an d st at e law .

T b e c om p a r xaon s d o e st ab l xBh a b e nc hm ark t h lt y ou c an u Be t o d e t e rm tne h ow

w e m xght set p r xo r xt xe s fo r the st a ff w ork ïn the budget . It c an he lp t he

C o u n c t k d e t e rm tn e , w xt h o t h e r x n fo rm at xo n , t f w e a r e x n o r o u t o f l x n e .

W h ile t h xs app ro ach c arr ze s som e rœwks o f how the d ata w a s com p xled and

xnt e rp ret e d , xt d o e s g xv e an o v e r a l t re lat xve w e zg ht t o t ho se se rv xc e s a s

I l lu s t r a t e d .



S E R V IC E R K V RL  R E V IE W

IN T R O D U C T IO N

T h e 1 9 8 9 P r o d u c t z v zt y T a a k F o r c e , c b a ar e d b y H u g h M c c o l l y r e c o m m e n d e d t h a t

t h e C xt y c o m p a r e It s e l f t o o t h e r m u n xc i p a l it xe s t o d e t e rm xn e h o w  w e s t o o d .

T he T a sk Fo rc e fu rt he r su gg e st e d t hat x f o u r c om p a r zso n w a s e xt h e r h zg h o r

lo w  t h a t t h e r e b e sp e c x f xc r e v xe w  o f t h o se a r e a s . T h x s x s a c o m m o n p r a c t i c e

xn t h e p r tv a t e s e c t o r w h xc h e s t a b l x sh e s a b e n c hm a r k fo r r e v xe w  o f c o m p o n e n t s

o f t h e o rg a n x zat zo n .

A t t he re t re at , Co u nc xl r eq u e st e d a re v zew o f se rv xc e lev e l s . T h xs r e p o rt

u s e s t h e r e c o m m e n d a t xo n o f t h e P r o d u c t tv it y T a s k F o r c e a s a b a s z s t o d o  t h i s .

M m r

A t t a c h e d i s a r e p o r t b y t h e B u d g e t a n d E v a lu a t xo n D e p a r t m e n t t h a t u s e s

c om p a r xso n s o f C h a r lo t t e 's se rv xc e d e l zv e ry t o o t he r m u n xc xp a l xt ie s . T h e

m u n tc zp a l it ze s w e re c ho se n b a se d o n o t he r N .C . c xt ze s , re g zo n a l c om p e t ito r s

fo r e co nom xc d e v e lo pm e nt , a nd c xt xe s no t ed fo r q u a l xty  o f l x fe .

T he r e p o rt zde nt x fte s t he fo l low zn g se rv zce s In c om p ar zso n a s h xg h l

A nzmal Control (cost per cap ita and staff per l00 ,0QO popu lation )
commun xty Deve lopm ent (cost per cap lta )

Special Transportatxon servzces (cost per rxde )
Purchasxng (cost per employee and percentage of total operatxng budget )

T h e r e p o r t xd e n t x f xe s t h e fo l low xn g s e r v xc e e i n c om p a r x s o n a s lo w :

Budget and Evaluatxon (percentage of total operat xng budget )

Central Servlces (maintenance cost per square foot )

Economxc D evelopment (percentage of total operatxng budget and

department expendxture s per capïta )

Human Resources-personnel (percentage of total operat xng budget
and co st per number o f Cxty employees )

Parks and Recreatxon (percentage of total operatxng budget and

departm ent expend xture s per c apwt a )

Po lxce Department (department expendxtures per eapxta )

T he r e po rt xd e nt x f xe s t h e fo l low xng se rv xc e s xn c om p a r xso n a s av e r ag e :

F xnance (cost per emp àoyee and uepartment expend xtures per cap xta )

Fxre (cost per capxta and unxformed per square m xle )
Legal (percentage of kotal operatzng budget )

Manager 's O ffxce (staff per 100 ,000 population )

Mayor/counril (department expendltures per capita )
M IS (percentage of total operatxng budqet )

Planning (cost per capzta)
Publxc Serv ice and Information (department expend xtures per capxta )

Soltd W aste (cost per 1,000 populatzon )

street Maxntenance (cost per lane m xle )

Utxlitxes (cost per month )

1



T h e c o m p a r x s o n c a n b e u se d a s a g u xd e fo r fu r t h e r r e v ze w  o f t h o se a r e a s

h zg h l zg h te d to d e t erm in e i f th e b ud g et sho u ld xnco rp o ra te c h an g e , e xt h e r

z n c r e a s e s o r d e r r e a se s .

ACT ID N REQUESTED

C o u n c tl m ay u se t h ïs re p o rt a s o n e b a s ls o f t a rg e t tnq se rv xc e s fo r r e v xew .

C o u n c i l s h o u ld  xd e n t x fy a n y  s e r v xc e o r fu n c t xo n t h a t s t a f f s h o u ld fo c u s o n

xn t h e b u d g e t p r o c e s s .

2
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S E R V IC E  D E L IV E R Y

P U R P O S E

A B r e c o m m e n d e d b y t h e P r o d u c t zv xt y T a s k  F o r c e : t h e C i t y o f C h a r lo t t e t s

c o n t xn u i n g t o e v a lu a t e se r v xc e d e l i v e r y u s xn g v a r xo u ? m e t h o d s x n c lu d z n g

m u n xc zp a l c om p a r zso n s . By c om p a r xn g C zt y d ep ar tm e nt ? to t ho se xn s xm i la r

c tt ie s , C o u n c x l c a n zd e n t x fy a r e a s w h e r e r e s o u r c e a l lo c a t xo n x s e xt h e r h xg h

a v e r a g e , o r lo w .

T he se se rv zc e c om p a r zso n s are sn ap sh ot s t a ke n at a g xv e n p o xnt xn t xm e .

T he y ar e no t xnt e nd ed t o b e a n ind xc at io n o f t he c o st o f a l l se r v zc e s fo r a

p a r t xc u la r d e p a r t m e n t , b u t r a t h e r a s am p l z n g o f t h e c o s t s o f r e p r e s e n t a t xv e

c ït y se r v xc e s . T he se c om p ar i so n s d o no t m e a su re e f fe c t xv e n e s s o r e f f xc xe nc y

o f se r v i c e d e l xv e r y .

N o n e t h e le s s , t h e s e m e a s u r e s s e r v e a s a u s e fu l g u zd e l x n e d u r xn g t h e b u d g e t

p r o c e s s a n d h e lp  t o e st a b l z s h w h e t h e r o r n o t r e so u r c e s a r e a l lo c a t e d

c o m p a r a b ly .

T h e m a a o r xt y o f se r v zc e s w e r e m e a su r e d a s fo l lo w s :

-  C o st o r E xp e nd zt u re s Pe r C a p zt a

-  c o st P e r U n xt o f s e r v zc e P r o v xd e d

-  U n zt s P e r s q u a r e M i le

-  D e p a r t m e n t 's B u d g e t a s a P e r c e n t a g e o f C xt y 's

T o t a l O p e r a t x n g B u d g e t

B K C K G R O UN D

W h e n c om p ar xn g C xt y se rv xc e s u s xng t he se sn ap sh o t c om p a r x so n s : it a.s

xm p o r t a nt t o c o n s xd e r t he m a ny f ac t o r s t h at h av e xn f lu e n c e d h ow  t h e c u r r e n t

c xt y o r g a n x z a t xo n z.s s h a p e d a n d w h at p r xo r xt xe s w e r e a s s xg n e d t o t h e m :

-  L o c a l O r d xn a n c e s

-  c o u n c z.l P r xo r xt ie s

-  T a xp ay e r R e q ue st s

-  T h e E c o n o m y

-  Clxmate/Topography

T he c xt ïe s t h at w e re a ske d t o p art xc xp at e l.n t h z.e c om p a r i so n w e r e c h o se n

f rom t ho se u sed l.n t he O rq an xzat xon Rev xew Rdv zsory Comm ittee rep ort . T he se

c xt xe s c o m p le t ed v e ry g e ne r a l r e q ue st s f o r xn fo rm at œo n . W h x le a c xt y m a y b e

p r o v xd x n g se r v xc e a t a lo w e r c o s t , t h e r e i s n o w a y o f k n o w x n g  w xt h o u t m o r e

d e t a i le d s t u d y x f t h e q u a l xt y o f t h e s e r v xc e l.s a c c e p t ab le t o c xt x ze n s .

4



B E N E F IT S

A s a re su lt o f t h œs a s se ssm en t , C xty C ou n c x l a nd st a f f c an im p ro v e t h e

d e c xs xo n -m a k in g p ro ce s a c o nce r n in g r e sou rc e a l lo c at xo n
. P r xo r xt xe s c a n b e

c h a n g e d , r e s o u r c e s c a n b e r e - d x r e c t e d
.  A l so , c o u n c x l c a n d e t e rm x n e w h e t h e r

t he se sn ap  sho t c om p ar xso n s are o f s zg n xf xc ant u se t o m a ke re c u r r xng s
u r v e y so f v

a lu e .

Fo l low tng ar e t h e sp e c x f xc c om p a r iso n s fo r e ac h o f t he fu n c t xo n s
.

P r e p a r e d b y )

B ud g e t a nd E va lu at io n

J a n u ary 3 0 e 19 9 1

E

'

(
'E

j'

t

5



*

' P
A N IM A L  C O N T R O L

C o s t P e r  C a p it a

( % ' s )

C IT Y  P O P U L A T IO N  S E R V E D

1 . R a le ig h , N C  2 2 5 ,4 7 0

2 . G r e e n sb o r o . N C  1 9 6 .0 0 0

3 . F o rt W o r th . 'rX  4 5 1 .9 0 0

* 4 . V zr g vn za  B e a o h . V A  4 0 4 ,4 2 8

e . e h o elo tto . N ç  3 9 6 ,4 8 7

e . M b u q u e r q u . . N M  a 9 0 .0 O O  ,

<

g

O  *4 *a la .* ls lw

l ,a3 l 4 X  s l I s

z

: 1

*
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$ F

A N IM A L  C O N T R O L

C o s t P e r  C a p it a

( * ' s )

C IT Y  P O P U L A T IO N  S E R V E D

1 . R a le ig h , N C  2 2 5 .4 7 0

' 2  G r e e n sb o r o . N C  1 9 6 ,0 0 0

3 . F o r t Y o r th , r x  4 5 1 ,9 0 0

4 . n rg ln za B e a c yh  V A  4 0 4 ,4 7 8 !

5 M b u q u e r q u e , N M  3 9 0 ,0 0 5

-a @ . e h l rlo tte , N 1  3 9 6 ,4 8 2 z

O  *z ** le *s *1o *,2

-  

, ,
. . . . .

.r.j . I s l -l- 1 e
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H IG H E R  Q U A R T ILE

I

The followlng services dlsplayed measures that were1 higher than average for the comparable citles:

l Anlmal Control

Communlty Development1 speclal Transportation services (Paratranslt)

Purchasing1

I

I

I

I

1

I

l

I 6
.  

*

e A



A N IM A L  C O N T R O L

S T A F F  P E R  1 0 0 ,0 0 0 P O P U L A T IO N

C IT Y  P O P U L A T IO N  S E R V E D

1 . R a le ig  ,h  N C  2 2 5 .4 7 0

2 . G r e e n sb o r o , N C  1 9 6 ,0 0 0

3 . F o r t A o r th , T X  4 5 1 ,9 0 0

4 . W rg zn za B e a c H , V A  4 0 4 ,4 7 8

5 . M e c k le n b u r: C o u n iy 4 9 8 ,5 0 6

6 . M b u q u e r q u e , N M  3 9 0 ,0 0 0

7 . c h a rlo tte , N c  3 9 6 ,4.8 7
œ

O  2 4 6 8 lo 12 14 16 1e

l : l :' o l . l I 5 I I s 71



C O M M U N IT Y  D E V E L O P M E N T

C o s t P e r  C a p it a

( : ' s ) ,
t

t

C TT Y  P O P U L A T JO N  S E R V E D t

1 . F o r t Y o rtH , n  4 5 1 ,9 0 5  '

2 . G r e e n s b o r o . N c  : 9 6 ,0 0 0  .

g . R a le xg h , N C  2 2 5 ,4 7 0  .

4 . w in s to n - s a le m , N c  1 4.7 ,6 5 8

5 . s t . P e te r sb u r a . F L  2 4 6 .7 6 9

6 . v lr g zn za B e a c ,h  V A  4 0 4 ,4 7 8

'o 7 . M b u q u e r q u e , N M  3 9 0 ,0 0 0

e . c h a rlo tte , N c  3 * 6 ,4 8 1

O  *2 ** *e ** *1* *4 2 *5* @1@

, s I o .4. I I s 6 l I z I 4
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S P E C IA L  T R A N S P O R T A T IO N  S E R V IC E S

J(P aratran sit) (
r

C o s t P e r  R id e

C IT Y  F Y 9 1 B U D G E T

1 s alt Lau e c tty , U T S 6sa ,o oo
2 T a m p a , F L : ,1 2 s o , () o o E
:$ B zrm zn g h am , A L $ 5 0 1.2 8 7
4 c reen sb oro , N c S voo ,o oo ,
s Atlonto. GA Aacho,tlooZ 
s R zch m o n d . v A : 1 .2 00 ,0 00
v . s e a t t l ,e w  A : ,1 3 s o , o o o ;
e . o h a rlotte , N e  : szl.g ,o o o
9 . c olu m b u s. o l.l s l ,o oo ,o o o

O  :2 :4 :6 $8 s1o s12 s14 s16 s18

1 1 1 1 a ..3 a 1 s 6. 1 1 v 1 B o l



P U R C H A S IN G  D E P A R T M E N T

C o s t P e r E m p lo y e e

($OO O's)

C IT Y  F Y 9 1 B U D G E T

1. F ort A orth , Tx $ 5 8 1,3 4 5
2 W rg in za B ea cll, V A  $ 5 1 8 ,8 0 9
3 R ateig h , N C $ 18 3 ,14 9 7

4 . M b u q u erqu e , N M  $ 9 14 ,0 00 )
5 . P h  o en # x . A Z $ :3 4 O O , 0 O O
B S t. P e ter sb u rg , F L $ 8 7 7 ,0 0 0 '
7 . c ha rlo tte . N C  $ 0 6 9 .2 4 3 ;

O  :1o :ao s3o :+o sso s60

4 l i -- ' :?r :!;. -----1. .... l - s ..455. .- -- l . -:i''
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P U R C H A S IN G  D E P A R T M E N T  :

P e r e e n t a g e o f T o t a l C ity  O p e r a t in g  B u d g e t
(

)

C lT Y  F Y O I B u d g e t (

1 . R alelg h . N C * 1B3 , 14 9 (

2. vzralnza reach Nc *578.809VM  $ 9 14 .0 0 0 !B
.  M b u q u e r q u e

A orth. ix $581.345 54 Fort
s . o ha rlotte , N c  * 9 6 9 ,2 4.3

. -  e . P h o en ix , A Z $ ,3 4 00 , O 0 0 r
'%z 7 . st. P etersb u rg . FL * 8 77 ,0 0 ()

O 1 0 20 30 40 50 60 VO 80 90

l 1, p .a I -.s I - -- I s I .- I I .., I .
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LO W E R Q U A R T ILE

I

The following servlces dlsplayed measures tha! were lIower than average for the comparable cltles'

IBudget & Evaluatlon

Central Services - Buildlng Maintenance lEconomlc Development

Human Resources lParks & Recreatlon

Police l

I

I

I

l

I

1

13 j
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B U D G E T  &  E V A L U A T IO N  :

P e r e e n t a g e o f T o t a l C ity  O p e r a t in g  B u d g e t r

7

C lT Y  F Y 9 I B u d g e t

1 A lb u q u erqu e , N M  % 5 B9 ,O O O
2 . c ha rlotte , N c  $ 7 62 .6 9 8
3 G reen sb oro , N C $ 3 2 1.2 6 5
4 . W ln ston -s alem , N C $ 3 38 ,7 7 0
G V irgzn ia B e ach , V A  $ .776 ,7/7 5
6 . St P etersb u rg p FL $ 533 ,0 0 0

*

=  
T . F o rt A orth , TX  $ 784 .3 70

O  1 O 20 30 40 50 60 VO 80 90

1 1 2 xts Is v I l . -- I - l - I - 1 .-



C E N T R A L  S E R V IC E S

B u ild in g  M a in t e n a n c e

C o s t P e r S q u a r e F o o t ,

( $ ' s ) ;
(

k

C IT Y  F Y 9 1 B U D G E T k

1 . c ha rl otte . N c  $ ,2 O2 O , 4.2 O k
2 G re en sb oro , N C % 9 9 0 ,35 0 (
t3 v irgzn za B e a ch , VA  $ 1 :,63 5 ,79 2
4 R aleig H , N C $ 1,27 4 ,06 8
5 S t P etersb u rc . F L $ 1,6 7 8 .00 0

O  so :1o s1o 4zo s25 sso

, I z o 4. l - - - -1- - ---- -- ( - -- I - s
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E C O N O M IC  D E V E L O P M E N T

P ereen tage of Total City Operatin g B u dget )

!

C IT Y  F Y O I B u d g e t

1 G re en sb o ro , N C % B 1.1 15
2. c ha rlotte, N e $ 2 10 ,3 50
a Fort w orth , TX  $2 24 ,9 4.4 ,
4 . W zn ato n -s a lem , N c $ a 1 7', 13 O
s V irg zn ia B e acH , VA  4 ,1 0 53 ,9 2 0
6 St. P etersb u rg . FL $ 4 54 .0 0 0 ;

O  lo 20 30 40 50 60 70 80 90

1 2 h 4-L $ - s l I - I l 1



E C O N O M IC  D E V E L O P M E N T

D E P A R T M E N T  E X P E N D IT U R E S  P E R  C A P IT A

( % ' s )

C IT Y  P O P U L A T IO N  S E R V E D

1 . G r e e n s b o r o , N C  1 9 6 ,0 0 0

2 . F o r t V o r th . T X  4 5 1 , 9 O O

5 . C h e rlo tte , N C  3 9 6 .4 8 7

4 . S t . P e te r s b u r g , F L  2 4 6 ,7 6 9

5  W ln s to n - s a le m , N C  1 4 7 ,6 5 8

6  S t . P e te r s b u r g , F L  4 0 4 ,4 7 8

O  .5o $1 :l.oo :2 :2 so ss

l - 1-- C:!k I l -- ( -- l -- l
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H U M A N  R E S O U R C E S  r

(P erson n el) :
P e r e e n t a g e o f T o t a l C ity  O p e r a t in g  B u d g e t 

y

C IT Y  y'v g l B U D G E T  7

7

ï . c ha rlotte . N c  : 1 ,54.6 ,3 0 8
2 V zrg ln za B e a ch . V A % 1 .7 74 .7 4.3 E
3 R aletc là, N C 3 1 ,0 22 ,0 52 E
4 . F ort W orth . T X  : 1 .3 8 5 ,4 84
5 . A 1b u  q u  e r q u  e , N  M  $ ,3 1 1 9 , O O O
6 S t . P  e t e r s b u  r .g F L $ .7 4 9 , 2 O O '

* -  7 . Q reen ab o ro , N C * 1 ,2 5 8 ,3 5 0 '
Cr

O  qo 2o 3o wo 50 60 Mo so :o

I I I 14 I , oI. ss I z I
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H U M A N  R E S O U R C E S

(P erson n el)
C o s t P e r N u m b e r o f C it y  E m p lo y e e s

C lT Y  F Y O I B U D G E T

1 St P etersb u ra , FL $ 7 4 9 .2 00
2 . F o rt W orth . T X  8 1 ,3 65 .4 64
a . c ha rlotte . N c  % 1.5 4.6 ,3 0 8
4 . V irc ln ia B ea ch . VA  % 1.7 74 .74 3
s R nlelg h , N C $ 1,0 2 2 ,0 52
6 M b u qu erqu e , N M  $ 3 , 1 19 ,0 00

. -  T G reen sb oro , N C $ 1 ,2 5 5 ,3 50
*

O  $5O S 1OO :150 5200 :250 5300 $350 $400 $450 $500 5550

( î l f 1 :' l ù:il 1 - -' l s l 4 i5 -;-



P A R K S  A N D  R E C R E A T IO N

P e r e e n t a g e o f T o t a l O p e r a t in g  B u d g e t

C IT Y  P O P U L A T IO N  S E R V E D

ï . c ha rlotte , N C  $ 1 1 .8 3 8 ,2 5 9
2 . V zrg ln la B ea ch . V A % 14 , 34 7 ,59 9
3 P h o en zx , A Z 43 8 ,80 0 ,00 0
4 F ort W o rth , 'I'X  Q 12 ,99 8 ,4 9 4
5 . E aleza h . N C % 10 .95 1 .38 0
6 G reen sb oro , N C 4 13 ,024 , 16 O
e7. W zn ston -s a lem , N C : 15 ,20 8 ,9 6 0

12 8. St. P etersbu rg, FL $ 1 1,368,000

O  ax 4x 6x 8x lox 12x

1 4 l 2 a 4 I s l s v s l



P A R K S  A N D  R E C R E A T IO N
D e p a r t m e n t E x p e n d it u r e s P e r C a p it a  '

(

C lT Y  P O P U M T IO N  r

1 . F o rt W o rt h , T K  4 5 t .9 0 0 )

2 . c h e rlo tte , N c  3 9 6 ,4 8 7
3 . V ir g zu la  B e a c H , V A  4 0 4 ,4 7 8  t

4 . P n o e n tx , A Z  9 B B .O O O  t

5 . R a le lg H , N C  2 2 5 ,4 7 0 r

6 s t. p e te r s b u r g , F L  2 * 6 ,7 6 9

7 T G reeu sb o ro , N c 19 6 ,0 0 0
B w zn sto n - s a le ra , N c  1 4 7 .6 5 8

O  $1O $2O $3O $4O S50 $6O $VO S8O %9O %100 :110

û 
-  

f .1 2 ( :, 
-  

.. 1 - ss..-- f l -- v--l - l - l - l a



P O L IC E  D E P A R T M E N T

D e p a r t m e n t E x p e n d it u r e s P e r  C a p it a

C lT Y  P O P U L A T IO N

1 . R a le lg h . N C  2 2 5 ,4 7 0

2 . c h a rlo tte , N c  3 9 6 ,4 8 7

3 . V ir g ln ia  B e a c h . V A  4 0 4 ,4 7 8

4 . F o r t W o r t h . T X  4 5 1 ,9 0 0

5 . M b u q u e r q u e , N M  3 9 0 ,0 0 0

6  G r e e n sb o r o , N C  1 9 6 ,0 0 0

kl '7 St. P etersb u rg , FL 24.6 ,7 69
8  W ln s t o n - s a le m . N C  1 4 7 ,6 5 8

% 9 O sloo s11O $120 $130 $140 $150 5160 S1CO $180

ê z al - I I 4-- - s I s I --- I I -7 I s
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P O L IC E  D E P A R T M E N T

S w o r n  O fflc e r s P e r  S q u a r e M ile

C IT Y  F Y 9 1 B U D G E T

t . V irg in ia B ea ch . V A  $ 3 8 .9 6 0 ,0 66
2 . F ort W ortn , 'I'X  $ 54 .5 54 .4 3 0
s c hœelotte. N C $37 ,202 ,4 96
4 . R aleig H , N C $ 2 0 .6 0 3 ,8 13
5 . G reen sb oro $ 2 5 .0 0 6 .3 3 0
6 . w z n a to n  - S a l e ,m  N  C $ 2 6 , 3 8 'ê , 1 O O
7 M b u qu erqu e , N M  $ 53 .0 6 2 ,0 00
8 . St. P etersb u rg . F L $4 1 .3 0 3 .0 00

1 2 3 4 5 6 7 8 9O

I . -' I . - l :2r -----. 1 - .. C:EE1k. - -----.ç,. 1 'is . s I ..-:'- ----. l . . ---. I -. éis
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I
A V E R A G E

I
The followlng servlces dlsplayed measures that were1 a
ve rage or In the 50%  m ed lan Ievel for the co m parab le

citles:I

FinanceI oyre

LegalI Manager's office

Mayor/councilI uIs
P lannlng

I ps & I
S olid W aste

j Street Maintenancetl tiliti
lh i;

I

I

I

I

I z,



F IN A N C E  D E P A R T M E N T

C o s t P e r E m p lo y e e

C lT Y  F Y o l B U D G E T

1 . R alezaH , N C % 3 .0 9 5 .9 5 0
2 F o rt A orth , T X  3 2 ,6 79 ,7 69
3 g reen sb o ro , N C $2 ,6 02 ,7 6 5
* , c h a rloAte , N c % 6 ,0 55 .2 42
s W rgzn za B each , VA * .14 , ; 56 , ; 6 9()t 

z 1 a a o6 w zn ston -s ale ,m  N C % 2 ,9 ,
A lb u qu erqu e , N M  8 13 ,6 4.8 ,0 0 0

5 . st. P etersb u ra , FL : 13 ,9 13 .0 0 0

$ 3 O $ 4 O % 5 0 S 6O % 7 O S 8 O $ 9O $ 10 0 $ 1 10 $ 12 0 $ 13 0 S 14 O $ 15 0

1 a l -0 # s ( i5 - l - ( - ---1 - -1 -..-.1- 1- 'v - f ls l



F IN A N C E  D E P A R T M E N T

D e p a r t m e n t E x p e n d itu r e s P e r  C a p lt a

C IT Y  P O P U L A T IO N

1 F o r t W o r t h , T X  4 5 1 ,9 0 0

z  G r e e rks b o r o , N C  t 9 6 , t O O

3 . R a le ig h , N C  2 2 5 ,4 7 0

* . c h a rlo tte , N e  3 9 6 .4 5 7

5 w zn ston -salem , N C 14.7 ,658% 
W r g zn za  B e a c h  V A  4 0 4 ,4 7 86 .

y M buquerque, ZM sgo.ooo
e  s t p e t e r s b u r a . F L  2 4 s .v s 9

C  $1O $2O $3O $4O S5O S6O S7O %8O S9O

1 1--- e a-4 t!l t' f - - ---- f - -î- i - s - l l -- l



F IR E  D E P A R T M E N T

C o s t P e r  C a p lt a

C l'IN  P O P U M T IO N

1 V lr a zn za  r e a c h . V A  4 0 4 .4 7 6

2  R a le lg h , N C  2 2 5 ,4 V 0

a  w zn s to n - s a le m , N C  1 4.7 ,6 5 8

4 . A lb u q u e r q u e . N M  3 9 0 .0 0 0

5 . c h a rlo tte , N C  3 9 6 ,4 8 7

C B G reen sb oro , N C 19 6 ,0 00
>  F o r t W o r th , T X  4 5 1 ,9 0 0

B . S t . P e te r ab u r g , F L  2 4 6 ,7 6 9

O  s1o s2o szo s4o sso s6o %7o s8o soo

i i - --1 : ( l -$ .:$4. -# e --- 1 s



F IR E  D E P A R T M E N T

U n if o r m e d  P e r S q u a r e M ile

S Q U A R E  M ILE S S E R V E DC IT Y

1 . V zrg zn za B e a o h , V A  3 O 9

2 . F o r t V o r u x. 'l*X  2 9 5

3 . M b u q u e r q u e , N M  1 3 5

4  W tn s t o n - s a le m , N C  7 2

5 . R a le zg h , N C  9 0

* . C h l rlo n e , N 1  t e/6

V . G r e e n sb o r o , N C  8 0

8 S t . P e te r sb u r g , F L  6 0

O  4 z a * s e

l 1 l -z a, I . s M v I e



L E G A L  D E P A R T M E N T

P e r c e n t a g e o f T o t a l C it y  O p e r a t in g  B u d g e t

c l'n r F Y g  1 B U D G E T

1 w zn ston -s alem . N c $ 3 65 ,9 50
e R alexgH , N C $44 8 ,7 90
a . c ha rlolte , N c  $ 9 7 1,3 79
4 G re en sb oro . N c $ 4 5 3 .6 05
s n rgzn za B ea c ,h  Mx 4 1,7 73 ,5 *2

M b u qu erqu e N M  43 .4 20 ,0 00s
v F ort A orth , 115% * 1

, 7 1 5 ,9 5 4.

tl B st. P etersbu ra , FL % 1.4 2 1.000

O  10 .20 .30 .4.0 .5O .60 .T0 .8O .9O 1 O 1.1 1.2 t.3

1 l 1-2 a t- I - l s-- I-- i 'z I ----k l I I s



M A N A G E R 'S  O F F IC E

S t a ff P e r 1 0 0 ,0 0 0 P o p u la t io n

P O P U IA T IO N  S E R V E DC IT Y

1 P h o e n zx , A Z  9 6 3 ,0 0 0

2 . F o r t W o r th , T X  4 5 1 ,9 0 0

3 G r e e n s b o r o , N C  1 9 6 ,0 0 0

* . c h a rlo tte , N c  3 9 6 ,4.8 7

5 . R a le zg h , N C  2 2 5 ,4 7 0

6 . W zn s to n - s a le m . N C  1 4 7 ,6 5 6

7 . A lb u q u e r q u e , N C  3 9 0 .0 0 0

ï

O  4 z a * s e

- - .

1 1 -1- z a - -1 -* s 16 v I --



M A N A G E R 'S  O F F IC E

P e r e e n t a g e o f T o t a l C it y  O p e r a t in g  B u d g e t

c lqa e F 'Y'g t B u d g e t

, . c ha rlotte . N c  : 7 9 7 ,,430
e w zn ston -s a le ,m  N e S o 3 o .o Bo
a G re en sb o ro . N c $ 6 o o .s 65
4 . R aleich , N C $ 6 8 1,8 84
s . M b u qu erqu e . N M  $ T o 2 ,o oo
e F ort w orth , Tx  $ 9 2 6 ,0 99
> . P h o en ix , A z $ 9 2 5 ,2 14

O  1 o 20 30 40 50 60 VO 80 90

( 4 ( k.'.'s - z'.s t - - h-z-..- - 1- -1 I
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M AY O R / CO U N CIL -
D E P A R T M E N T  E X P E N D IT U R E S  P E R  C A P IT A  .

( S ' s )

C IT Y  P O P U L A T IO N  S E R V E D

t F  o r t w  o  x. .u x T  x  4  s  1 , 9  o  o

2 . R a le zg h . N c  2 2 5 ,4 2 0

a . e w a wlo u e . N c  3 9 6 ,4 8 .7
4  v zr g zn za  B e a c ,h  V A  4 0 4 ,4 8 2

s c r e e n s b o r o . N c  1 9 e ,o o o

' e . s t . P e te r sb u rg . F L a g o ,o o o

%

e

C  .25 .5O .T5 31 .00 $1.25 21 .5O $ ; .T5 :2,00

I I : 2 I I I a I -'. s l 6

h.

%. :
l



M AY O R / C O U N CILN
D E P A R T M E N T  E X P E N D IT U R E S  P E R  C A P IT A  ..

( $ ' S ) e

C IT Y  P O P U L A T IO N  S E R V E D

t F o r t A o r t ,h  T x  4 5  1 , 9  0 0

2 . R a le za h . N C  2 2 5 ,4 7 0

s . c h a rlo tte . N c  3 9 6 .4 8 7
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LIM IT E D  R E S P O N S E

I

Efforts were made to obtaln measures of the followlngl servlces but due to their nature
, 
it w as d ifflcu lt o r

tlme consumlng to Obtaln comparable dala and therefore1 a Ilmlted response was returned:

j AvlatlonCommunit
y lm provem ent

Employment & Tralningl Equlpment

Publlc Transitl Radlo shop

slgnal operationsI

l

I

I

I

I

I ,2
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F 1 9 2 - 1 1 9 3 B U D G E T  P R n G R S S

S E R V IC E  L R V RL  R H AN G E S H RM I S S IO N

Fo l low ong Is a sum m a ry o f Se rv zc e L ev e l c h a ng e s r e qu e st e d b y d e p a rtm e nt s fo r

t he u p e om tng tw o -y e a r b u dg e t . In a few  xn st a nc e s , t he c o st o f t he ne w

p ro g r am  o r t h e num b e r o f p o s zt xo n s xn vo lved x s n ot k n ow n at t h xs t xm e .

T he r e fo re no c o st s o r p o s zt zo n s ar e show n fo r t h e se p r og r am s .

st a f f xs cu r re n t ly ev a lu at zng re q ue ste d se rv zc e L e v e l C h a ng e s an d e ac h w x l l

b e ass xg ned a fu nd zng p r zor zty de sig nat xon as H xg h , M ed xum o r Low . Sta ff

w xl l p rep a re a d o c um e nt w xt h a d e sc r xp t to n o f e ac h re q u e st fo r d ï sc u s s io n a t

t h e M a r c h w o r k s h o p .

T h e c o s t s o f a c t i o n  st e p s d e v e lo p e d  a t t h e N ov em b e r û xt y  C o u n c x k R e t r e at  a r e

n o t x n c lu d e d x n t h x s z n fo rm a t xo n . s e r v xc e L e v e l C h a n g e s r e su l t i n g fr o m

t he se ac t xo n ste p s w zl l b e e om p le te w it h zn the ne x t 3 0 d ay s .
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S K R V IV  L E V E L  C H A N G E

I N D E X

D e p a r t m e n t P a g e

E nq xn ee r xn g l

C xt y C le r k 2

B u d g e t a n d E v a lu a t xo n 2

F x r e 3

So l zd W a st e 4

P a r k s a n d  R e c r e a t x o n  4

D O T 6

c R C 7

C o m m u n zt y D e v e lo p m e n t 7

P la n n x n g  7

P u r c h a s ï n g 8

E m p lo y m e n t a n d T r a x n xn g 8

M I S 9

H um an R e so u r ce s 9

P o l xc e 1 0

G e n e r a l s e r v xc e s 1 2

P s & I 1 5

N e xg h b o r ho o d C e nt e r s 1 5

A g x a t io n 1 5

T r a n s x t 1 5

U r x l x t x e s 1 6



@

Page 1

Fï92-F:93 SERQICE LEVEL CHk:GE%

;

?
i
J

D2?T/01k DESCRIFFIO: tCAR COST P0s1Tl0#5

CNGIyCERING Asst Sprvey Supervlsor FY91 29 17? 1

FY92 29 17? 1

ENGINEERING Survey Crew FYCI 80 C99 4

6r92 80 149 4

6/93 80 149 4

CNGIKQERING Dpaftln: Tech-mapplnq FY91 45 721 2

ENGI8EERISG Renl Est4te Appralser FYCI 30 636 i

ENGJNEERING Real Estate Agent I FY9? 55 575 2

Fï93 55 575 2

ENGIHEERIKG R*A$ EstAte âgent Il-âcquhsit Fï%2 32 .1%8 l

ENGISEERING Adm offlcer I FY91 18 807 1

SNGINEERING Qfflce âss3stent 1? Fï9? 22 860 1

E#Gl#EERl#G Ci?11 Eng I--proaecf Eng FY92 101 328 3

Fï93 %' S52 2

ENGINEERING Dreftlng Tech 11 FY92 45 721 2

FY93 22 860 1

ENGINEERING Draftlng Tech 111 FY%2 27 7B7 1

FY93 55.575 2

CNGINEERING Clvll Envlneer l FY93 64 335 2

SNGI#EERING Landscape Archltect 11 Fï92 32 1$8 1

CNGINFERING offlce Asst 1? FY92 19 ;48 1

(qGlNEEklqG Admlnîstratlve Qfflcer l FY92 22 8$n 1
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FY92-FY93 SERVICE LEVEL CHANGES

GENERAL FUdD ONLY

DEPT/DIV DESCRIFTIO. YEAR COST FOSITIOIS

ENGINEERING Accountant 1 FY91 27 787 1

ENGI8EERIdG Accountlng Technlclan FY92 22 860 1

ENGINEERING Adm lnlstratlve officer 11 FY92 27 787 1

ENGINEERING Constructlon Inspector FY92 52 928 2

Fr93 50 4Q8 2

ENGISEERI8G Haterlals Tech I FY92 19 748 1

ENG INEERING Chlef Const Insp FY93 30 636 1

ENGIdEERING Clvll Englneerlng 11 F/93 37 239 1

ENGINECRING Urban Forester FY93 50 408 2

E8GINEERING Admlnlstratlve offlcer I FY92 22.303 1

ENGINEERINQ (Stnnp#ater-unclassed) FY92 32.168 1

F?93 32.168 1

RING oraftlng Tech 11 FY91 22 860 1ENGINEE

ENGINEERING pagers/radios/phones 0

Csty Clerk PpT-office Asst to Full-Tlme FY92 14 000 1

Clty Clerk Admln3stratlve Secretary I Fr92 32.000 1

Budget Budget Technlclan F:92 (4 581) 1



Pdge J

Fï92-F:93 SERVICE LSVEL CHANGES

GENERAL FUqD OjLï

DEPT/OI? DESCRIPTIDN ïEAR COST ?OCITIOdS

Fjre ?PT Qfflce Asst to Fu11-T3me FY92 17 000 1

Flre Vldeo squlgaent F:92 19.190 0

Fire âsst Physlcal F1t Coord 6r92 25 076 1

Fsre E:S Flrst Responder Vehlcles FY92 250,000 0

Ffre Pldtfo nn en pesand &ystem Fr92 110 00; 0

Flre Permit Fees F:92 0

Fire Flre lnspector 11 FY92 36 819 1

Fire Safety dodlfseatlons F:92 57 000 0

Flre Vldeo Edltlng Equlppznt F493 35 700 0

Fire Platfonm on oo nd System FY93 104,135 0

&olld Haste Recyclsng Expansaon FY92 76l 286 6

sol3d Maste Pllot Multl-famlly Recycl3ng F:92 390.743 5

Solyd kaste Pllot Mult3-family Recycllng F:92

Prlvate HauTers 7 ?

Solld kaste llre Program FY92 139.433 1
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F/92-FT93 SERVICE tE?rL CRA#:ES

GENERAL FUND QNtr

DEPT/DIV PESCRIPTION YEAR COST POSITIDNS

Solld kaste Nelghborbood Re3nvestment Fr92 150,Q:1 11

Sol,d Vaste A*n offlcer l Special Servlces F#92 31 3:9 1

Solld kaste Inventory Control F:92 49 91Q 1

Solld easte Fax dachsne F:92 3 44: 0

Solld Qaste street Sweeplng F:92 172 68; 0

sol,d kaste Heke kash Crew Pex nent Fr92 9 51? 4

:olld Vaste Multl-Famlly Recycllng Fr93 2 839.745 15

îolld Qaste Multl-Family Recyclfng Fr93 ? ?

Prlvate Haulers

Parks and 1ec H:wthorne to 'Teen Center'' F:92 103
. 416 0

Fdrks and Rec Landscaplng F#9? )10 00; 30

Parks and Rec Rangers for :ew Facillties Fr92 211 769 7

Parks and Ret RQk and ?acant Prtperty program Fr92 62.00Q 3

Perk: and Rec PPT offsce âsst to Fu11-T1me Fr92 4 .000 1

Parks and @ec PPT Qffice Asst to Fu11-Tlme F:92 4.800 1

Parks &nd ReC Temp Crew to Fe nl.nent FY92 14.796 1
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F:92-F:93 SERVICE LEVEL CHACGES

QENERAC FUND OdLY

PEPT/DIV DESCRIPTIO. TE#R COST POSITIQNS

Parks ;nd Rec Horttcultur,lsst Fï92 38 204 1

park, and 9ec Contr.cts lnspectlon Program F492 52.000 3

Parks and Rec Bldg Malntenance Staff F:92 80.Q0Q 3

parks and Rec Llbrary Fountasn Malntenance F:92 15 Q0Q 0

parks &nd Rec Tree Inventory F:92 150 0:0 0

Parks .nd Rec Clerlcal Staff at Ret Anpex F:92 20 807 1

Parks .nd Rec Safety officer F:92 24 589 1

Parks and Rec Persennel officer-park cp FT92 22.100 1

Parks and Rec street Tree Plintlng Prfce 1nc F:92 20,00Q 0

parks end Rec System, Analyst F492 35,990 1 5

Parks &nd Rec Progrem Staff-Reedy Creek F:92 4Q.000 1 5

Parks :nd Rec C!P Manager F:92 34 158 1

Parks end Rec Staff for Adopt-a-park & V@1 FT92 8.000 0

Parks :nd Rec Tennis Lessons F492 10.000 0

Parks end Rec Custooer Service offlcer F:92 24 589 !



j.'

j

Fr92-Fï97 SrRVICF Lf?st CHANGES E
GENERAL FUND oNtr 1

.

(

DEPT/DJV DESCRIPTIQN YEAR COST POSITIONS t

è

Parks and Rec Park Rangers FY93 112 106 4

)

Parks and Rec New Park Halntenance FY93 30 000 2

è

(

Parks and Rec Seasonal Temps to pex nent FY93 92 147 12

)

Parks and Rec Egulpment Upgrade FY93 3i8 622 0

(

Farks and Rec Cnmputerlze llghts and tlmlng FY93 20Q 0n0 0

parks and Rec Tree Hapntenance Fï93 155 Q00 3

i

Parks and Rec Landscape Tech Gardener F493 33 735 l

Parks and Rec Add AFOS to Tree Halntenance FY93 60 000 1

Parks and Rec Trade offs Lab for Tree Trlm FY93 70 00o 5

D0T Sight Qbstructlon Removal F:92 88 527 ?

D0T In-House Deslgn FY92 131 424 2

90T Mork 3n R-0-@ Safety FY92 153 940 3

D0T Electronlc Systems fleld staff FY92 48 6Q2 1

D0T Intersect,on Masntenance FY92 108 038 1

:cT Vorkload fn Eqg servpces FY92 57 532 1
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FY9a-Ft93 SERVICE LEVEL CNA#GES

GENERAL FUND OyLY

DEFT/DIV DSSCRIFTIO. tEAR C05T FOSITIO8S

D0T Transfer of Frograms from Eng FY92 44 532 1

D0T Transfer RQ% Program F:92 47 543 1

D0T Clerlcal for 20T Plannlng FY92 24 800 1

D0T Resurfacing Insp In-house FY92 ?70 614 5

D0T offlce Asst-âdmlnistratlon F:92 24 800 1

00T Frlntlng and Fublyshlng Fïo? 5 2û0 0

CRC Relghborhood Agent Program FY02
E

CRC P?t Spec3a)1st I to FT FY92 18 161 1

(

CRC Spec1a11st I for Dlspute Sett F492 30 561 1

CRC Peer Hedlatlon $n Schools FY02

:

E

co> n Develop paralegal FY92 26 000 1

Conn Develop Ccmptroller FY91 36 000 1

E

Cc%n Develop Rehab speclallst I FY92 28 000 1

E

Plannlng graftlng Technlclan FY92 23 349 1 i

Plannfng Reglcaal Planaer F/92 37 383 1
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FY92-Fr93 SERVICE LEVEL CHANGES

GENERAL FUND ONLt

DEPT/DIV DESCRIPTIO: ïEAR QOST P0SIIlQ:S

Plannsng Sthool Master plan Planner Fï9: zï 310 1

Plannsng Ptpulation/Employment Update F:92 40 Q:0 Q

Flannsng speclal Projects Planner F:92 33 110 l

Planning C:pltal ProJect Planner Fï9? 37.383 1

plannlng àrt Fl&n Consultant F:92 20 000 Q

plannsng #rt Comm isslon Progr.m Support F:92 58,858 Q

Plannlng Policy lmplementatson Planner F:93 31 110 1

Plannlng C3ty-klthln-A-clty Planner Fr93 3F 363 1

Flapnfng âqtomoblle Fr93 10 5cQ û

plannsng Historlc ûlstrlct Planner Fï93 33.110 l

Flannlng âdn Asst. Hist nlstricts F#93 21.772 1

Perchasing office Aaet l?-zapiosatration F/92 18 0p0 1

Porchaslng Stores Supervlsor F:92 18,0Q0 l

purchaslng QA Ill-lnvestment Recovery F:92 18 000 1

( & 1 General Fund Gontrsbotlon FY9? 167.000 Q

in excess of 3% . excludlng FY93 175.000 0
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Fr9P-F?93 SSRVICE LEVEL CHA#GES

GENERAL FUND ONLY

DEPT/DIV DESCRIFTIO. ïEAR CQST FOSITIONS

Actlon Steps

8IS Hardware/software FY92 625 657 0

Hardware/software FY93 322 6?3 0

MIS Qser Equlpment Requests FY92 2 491 2?1 0

User Equlpment Requests FY93 872.188 0

User qequested Staff Support FY92/93 ?

HIS PpT-off3ce Asst to Full tTme F/92 4 378 1

MIS Electronlc Shop Coordinator FY92 85 0Q0 1

and Repalr Fac3llty

H1S Technlcal krlter F:92 29.961 i

:19 Addlt:onal Frograanlng Team F493 83 0?1 3

HIS GIS Manager and lmprovements 8Y92 395 756 1

Human Resources Tralnlng Fos3tlop FY92 31 383 1

Human Resources lncrease lp Tralplng Funde FY92 20 QQ0 0

Human Resources Vldeo Equlpment-Trasnlng FY92 3 0û0 0

Human Resources Tralnlng Equlpment F:92 7 0û0 0
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FY92-FY9) SERVICI LEVEL CHANGE:

GENIRAL FU#I 0#Lï

DEPT/DIV DESCRIFTION Y EAR c0$T F0S1T10N5

Human Resources Personnel Asst ?PT te F1 Fr93 5 500 1

Human Resources Flllng Clerk PPT t; FT F:92 11 000 1

Human Resources Personnel Analyst 11 pesltion F/92 :2 p00 2

Human Reseurces Serv3ce âwards Program F#92 30 n00 0

Hum:n Resources Background Checks FY92 35.000 0

Police Fatrol officers F:92 2 135
. 548 64

Pollce Patrol Sergeants F:92 488 056 10

Polfce Bïcycle P4trol Uptewn Fr92 24l 6:8 9

Police Qalklng Patrol Uptawn FY92 103,336 4

Pollce Feleny lnvestlgatlons FY92 2:7.006 9

Pollce routh Servlce: FY92 182 ,6:8 4

Pollce Tralnlng Staff F:92 119.269 3

Polfca Coapgnlcatfona-fxpedïtor FY9' 74 6J6 a

Pollce SMARTSET/CAD lnterface FY92 51 00: 0

Pollce FAX Machlnes FY92 21,650 0
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FY92-FY93 SERVICE LEVEL CHANGES

GFNCRAL FU#D 0#Lr

DEPT/DI: 9ESCRIPTIQN 'EAR t9$1 PD$111;%:

Folice Recerds Clerks FY92 91 464 5

pol3ce CrymlRalist FY92 30 636 1

pollce Crlme L;b Techs Fr92 74 :l6 2

Pollce Property Côntrol Clerks F492 53,568 3

Pollce lnvestlgative Technlclans Fr92 240,185 13

Polsce offsce Asst-A/ nlnsstratlon FY92 1: .:59 1

Polsce offlce Asst-Trainlng FY92 19.199 1

Polfce offlce Asst-Fl8 dnd 8aker F/92 30.234 2

polsce PP1 Custodlans Fr92 ? 4

Pollce Aut= tive Servlce Asst Fr92 2

Polsce Qfflcer-pollte âtt Qffice F:92 22.4!1 l

Polfçe 80Q BgHz F:92 132.848 Q

Poltce Hobhle Radlos F#92 8:3.662 0

Polsce Addhtlonal HDTS F:92 99.000 0

Police Tralnlng Materlals F:92 1.812 0
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FY9?-FY97 SERVICE LEVEL CHANGES :

6EKUR#t FU<0 OKLK
!

è

DEFT/DIV DESCRIPTION YEAR C0$T POSITIONS E

Pillce <ew Capital outlay-Assorted FY92 184 ):3 0

Pollce Custodlan- Trelnlng Academy FY92 12.880 1 :

Polsce âddTtlenal patrol offlcer: FY93 2,084.752 62

Follce Felong lnpestlgatlon offlcers FY93 269,688 9

Pollce Youth Servtces offscers FY93 119 0:4 3 !

pollce offycers-capnunacatlons Fr93 66 )41 3 (

i

Pollce Crlmlnall<  11 6r93 32 8)6 1 E

Polfce Shctguqs Fr:3 :8 7un p

Pollce #ew Capftal outlay F#93 78 cc0 0

Gener.l Serv Equlp Sea ices &ervlce F:92 (3 3:4) 2
Coordlnator/oâlv (offsets)

General Serv Cent Serv -CMGC :9r & OAIII Fr92 3).)s8 1

Qeneral Serv Cen Svc-pa/kg deck mgmt lnhse F:92 (41.447) Q

General serv Telecan-telecan specpalïst Ff92 (2S,0:6) 1
and autx tion

General Serv Telecom-add 0A upgrade Fr92 22 034 1

Tele spec 1 to 11
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F?92-FYS3 SERVJCE LEVSL CHANGES

GENERAL FUID ONLï

QEPT/DIV DESCRIFTIOI tEAR COST PQSITIQNS

Genera) Serv Central Serv3ces - roof FY92 3 971 2

ma intenance crew

General serv Central ServTces - palnter 6:92 (651) 1
reduce ccntract palntlng

Genera) Serv Central Serv - CMGC fountaln Fï92 (1 525) 1

malntenence ln-house

General Serv Cable TV - 0AV FY92 19 899 1

General serv Central Servhces-portable fï92 14 4QQ 0

radios. 8 x $1800

Genera) Serv Central Servlces - van fcr Fï92 11 560 0

bldg malntenance staff

General Serv Central Servlces - van for ::92 li 560 0

malntenance mechanlc staff

General serv Cable YV - computer 6:92 2 500 Q

Genecal Serv CM:C - base statl/n radl/ FY92 4.000 0

General Serv CNGC - van for staff FY92 11 5B0 9

General Serv Radlo-upgrade Elec Tech 1 to FY92 1 570 0

Elec Tech 11 for supervlsion

General Serv Radlo - relocate mlcrowave 6Y92 15 400 0

s lte

General Serv Telecom-consultant to Ft9? 10 0Q0 Q
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Fï92-Fï93 SERVICE LEVEL CHA8GES

GENERAL FUND ONL/

DEFT/DIV DESCRIFTIQN YEAR CQST FOSITIONS

evaluate ESSX needs

General Serv CHGC added bulldlng secur3ty FY92 30 619 2

General Serv Radlo-dlr condltlon shop Fï92 35 000 û

General serv Central servlces-oAlv for FY92 16 643 1

operatlons & contracts

General Serv Radlo-emergency generator Fr9; 100 000 0

for shop

General serv Centra) sErvlces Adm'n 0ff F:92 25 819 1

speclal proiects conrd

Genera) Serv Telecom-law enforcement FY92 1Q8,000 Q

center telecom system

General Serv CMGC upflt and renovatlons FY92 242 Q00 c

General Serv Central sErvlces-rack storage FY92 8 500 Q

and shelvlng Spratt St

General Serv CHGC Nisslon -added staff Ft92 47 692 2

Adm ln offlcer malnt mechanlc

General Serv Central Sfrvlces-adnln off FY9C 26 269 1

to survey facllltles

General Serv Telecom-add tele Tech I FY93 (15 000) 1

offset by lower contrnct
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Ft9a-Fr93 SERVICf L6?fL C:A#66S

GENERAL FUFD ONL/

DEPT/DIV DESCRIFTION ïEAR COST PQSITIQNS

? S & l Audlo/vlsual Spec1a11st FY9? 3Q0 1

P S & I Upgrade end of studlo FY92 24 010 0

P S & l PrlntIng TechnTc:an Ft92 18 600 1

Nelghborhood Center supervlsor F:92 25 819 1

centers

Avlatlon papnters Fï92 36 0Q0 2

âviatson Bulldlng Mahntenance Super's FY9? 39 000 2

Avlatlon Admln offlcers 11 FY92 48 9Q0 2

Avlatlon Draftlng Tech III Ft92 22 600 1

Avlatlon Clvil Englneer I FY9? 30 10G 2

Transit Servpce Expacslon Fï92 600 0Q0 19

Transit Servlce Expanslon FY03 600 000 19

Translt Speclal Transp Reorgan FY92 203 064 4

Translt Transfer Gen Fund STS Pos FY92 165 Q00 5
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FY92-Fr93 SER?ICE tf?EL CHANGES

GESERAL FUXD 0Ntt

DEFT/DI? DESCRIPTION tEAR CQST FOSITIONS

Translt 4 Vanpool Vans FY92 92 000 0

Trnnslt Pnssenger Advocate Fr92 40 0c0 1

Transit Parts Clerk FY92 23 000 1

Translt Halntenance Foreoan Fr92 42 000 1

Translt Street supervlsor F:92 72 000 2

Translt Transp Altern â01 FY92 28 763 i

Translt Sefety & Traln lnstru FY92 35 000 1

Translt 5TS Servpce Expans FY93

Utllltses Varsous Servlce Level Changes FY92 1 737 581 35

29 397.602 578
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C IT Y - O U N W - S G X L  K m m  L U N œ O N

O n F e b r u a r y l 9 # t h e C zt y C o u n c x l , C o u n t y C o m m i s e xo n a n d  S c h o o l B o a r d

w x l l m e e t t o  d x s c u s s b u d g e t p r xo r xt xe s fo r F Y 9 2 .

T he p u rp o se o f t h xs ztem  te to d et e rm zne w h zc h zs su e s t he C zt y C o u nc z l

w o u ld l zk e t o a d d r e s s a t t h a t m e e t i n g a n d d e t e rm xn e t h e C o u n e x l 's p o s xt xo n

o n t h e x s s u e . S i n c e t h e l x st x s e x t e n s xv e , C o u n c z l m a y w x s h t o  c h o o se t h e

t o p  î l ve  z s s u e a f o r  p r e s e n t a t io n a t t h e  l u n c h e o n a n d l i s t t h e  r e m a i n d e r  œn a

w r i t t e n r e p o r t .
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Is sue : C o u nc x l E xp ec t at xo n s '

Cou nc zl has e stab lzshed the fo llow xng e xpeetat xon s a s t he .

fo c u s fo r t h e y e a r :

C r tm e a nd D ru g a
E c o nom ic D ev e lo pm e nt '

P u b l xc R e s o u r e e s

Growth/Reg zonalxsm

E d u c a t lo n è

T h e F o c u s 1 9 9 0 b c o k le t w h xc h d e f x n e s t h e m t s s xo n r o le s a n d :# 
.

s t r a t e g y s t a t e m e n t s fo r e a c h e x p e c t a t xo n w i l l b e a v a x l a b le

fo r d xst r zbu t zo n at t h e F eb ru a ry 19 lu nc he o n .

j'
In a d d zt xo n t o t h e r e t r e a t x s s u e s , st a r f h a s xd e n t x f xe d t h e

fo l low in g b u d ge t zs su e s fo r d xscu s s xo n :

(

I s su e l T he P lan n zng C om m xs s xo n W o rkp lan a nd Bu d ge t R e q u e st .

T h e P l a n n z n g C om m i s a xo n h a s su b m it t e d a t w o - y e a r w o r k p l a n è

t h at r eq u e st s tnc r e a se s abo v e c u r re nt se rv ice s t o t a l xn g

$400:000 znc ludtng nxne new posxtxons . (Attachment 1 ) .
(

B a se d o n t h e C lt y M a n a g e r 's r e q u e s t t o zd e n t z fy  t r a d e - o f f s

f o r se r v xc e x n c r e a s e s , t h e P l a n n xn g D xr e c t o r h a s r e sp o n d e d .

(A ttachment 2 )

T he re q u e st c o nt xnu e s t o p lace a h zg h p r xo r xt y o n r e g œo n a l

p l a n n x n g , u p t o w n d e s xg n p la n n xn g a n d e c o n o m x c d e v e lo p m e n t .

T o a c c o m p l x s h t h e s e t a s k s , t r a d e - o f f s c a n b e m a d e x n k h e

w o r k p l a n .

I s su e : C r xm i n a l J u st xc e C o m m x s s xo n

T h e C o u nk y h a s r eq ue st e d a n xnt e r lo c a l a g re em e n t b e e st ab l xsh e d

splitt xng the cost of the Commxssxon 50/50 . Councxl approved
a c o nt r xbu t zo n t o b e re v xew e d an nu a l ly xn t he b u d g e t p r o c e s e .

Is su e ) T a x O f f zce Su pp o r t xnc lu d xng F re q ue nc y o f Re v a lu at xo n

D ur xng the d xscu ssïo ns regard xng the asse saed va lue e st xm ate s '

t h e T a x A d m x n x st r a t o r st a t e d t h a t st a f f x n g a n d a u t o m a t xo n s t u d te s

o f t he o ff xc e a re u nd e rw ay . T h e Btu d xe s w t l l h av e b u d g e t

xm p l i c a t ïo n s . T h e c u r r e n t b u d g e t fo r t h e T a x A d m z n z s t r a t o r a n d

P ro p e rt y T a x O ff tc e xs su p p o rt e d 10 0 % b y t he C o u nty  u n d e r S t at e

l aw .

Co u nc xl h a s a lso d tscu s sed m o re fre q ue nt re v a lu at xo n s .



I s s u e : S o l xd W a st e D x s p o s a l

In 1 9 8 4 , t h e o xt y a n d C o u n t y e n t e r e d i n t o a n In t e r l o c a l

a g r e e m e n t o u t l xn x n q g o v e r nm e n t a l r e sp o n s xb ï l xt y fo r s o l i d

w a e t e c o l le c t lo n a n d d z s p o s a l .

S zn c e t h a t t xm e , t h e C zt y h a s xm p le m e n t e d a r e c y e l xn g p r o g r am

z n e lu d xn g m u l k i- m a t e r i a l a n d y a r d w a s t e . I n t b e F 1 9 2 b u d g e t

p r o p o s a l , t h e  fo l lo w xn g  w a s r e q u e st e d  t o  e x p a n d  n e w  s e r v x c e B

xn t h e fo l lo w x n g a r e a s )

o e x p a n s zo n xn e x z st xn g r e c y c l x n g r o u t e B , a t a c o st o f

$761 ,286 .

o p x lo t r e c y c l tn g p r o g r am  fo r m u lt x - fa m x ly h o u s i n q se r v e d  b y

C xty forces , at a cost of $390 ,743 .

o p i lo t r ec y c l tng p ro g ram fo r m u lt x- fam x ly h ou s xng se rv e d b y

p r zv a t e h a u le r s : t h e c o st o f w h xc h x s n o t y e t k n o w n .

C r xt xc a l z s su e s f o r t h e C o u n t y x n c l u d e :

o lo c at xo n o f la nd f x ll sp ac e

o o p e r a t xo n o f xn c xn e r a t o r s

o xnc r e a se s zn t he b le nd e d r at e t o su p p o rt t h e E n t e rp r xse F u nd

o xm p a c t o f r e c y e l t n g o n t h e w a st e s t r e am  t o n n a g e .
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I CHARLOTTE - MECKLENBURG FLANNING COMMISSION

l
J ap u a ry 1 4 , 1 9 t 1

I

Gerald G. 'ox, County Managerj 0. Wendell Whzte, Clty Manager
R e J S u b m i s s i o n o f P la n n zn g C om m l s s z o n 's W o r k P r og r a m  fo r

j Fzscal Years 1992 and 1993
G e n t le m e n :

j In accordance wïth tne Interlocal Agreement governing the
P l a n n i n q C o m m a s s z o n , I a m  s u b m a t t a n g t o y o u t h e F Y 9 2 a n d  F Y 9 3

Plannzng Commzssïon Work Program for transmzttal to yourj respective governing bo
.

d y . T he c e n t r a l fo c u s o f t h e n e w  w o r k

j,p r o g r a m  I s t h e t h e m e , ''D e v e lo p m e n t V z s xo n fo r t h e 2 1 s t C e n t u r y
w h i c h e n c o m p a s s e s a c o o rd zn a t e d se t o f I n lt za t zv e s t o b e

undertaken by the Plannxng staff to update the current 2005 Plan.1 The 21st Century ïnœtiatœve zs further explazned In the 
ya c c om p a n y i n g w o r k p r o q r a m  d o c um e n t .
E

1 The Plannœnq commisszon a.s partxcularly concerned about the '
s t a f f ' s a b x l x ty  t o s u p p o r t t h i s w o r k p r o g r a m  w x t h c u r r e n t s t a f f t

resources . The Plannlng staf f is overloaded now. The new workj program places greater demands on the staf f by continuzng to y
ad d re ss h ï g h p r zo r zty o ng o in g p r o q r am s a s w e l l a s p r o v i d zn g j
m l n lm u m  l e v e l s o f s u p p o r t fo r em e r g z n g m a a o r z n i t z a t a v e s , s u c h a s E

reg lona llsm  and schoo l p lann zng . T he Com m lss lon ' s f ear I s th a t i
th e d e l lc a t e b a la n c e s t ru ck In t h a.s d o c um e n t w I l1 b e u p s e t b y E
n a n t xc tp a t e d ad d xt xo n s to th e Ot o d o > t xs t . A s y ou k no w . i t l.s 'u

ë ! not unusual f or xnztiatyves to take on a li f e of their own , 4. me . )
@  the new zoning ordznance . To address some def iclencies in staf f (

rfwe'ot&vr'e s , w e h a v e p r o p o se d th e m o d e st p e r s o n n e l ad qu s tm z-n t r (
o u t lœ n ed z n th e a p p e nd ix o f t he a t t a c h ed w o rk p ro g r am  d o c u m e n t . k

These changes wzll elzmznate the most glarznq current1 dd r e s s ,def Iczencies and provide suttable staf f ing levels to a
a d e q u a t e ly s o m e o f t h e n ew  m a no r z n x t i a t zv e s .

I

l

1 tk:m sos, Fxr,i, sfree, .cboaone
, xor,h corou o a8x p ,853 .tzom  aas.ax s
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1

Gerald G. Fox, County Manager1 0. Wendell Whzte, Cxty Manager
J a n u a r y 1 4 , 1 9 9 1

Page -2-l
T he A r t C om m l s s z o n sh o u ld b e g iv e n i t s o w n s ta f f r e so u r c e s

j ay n j . b u d g, e t.. . b e c a u. s e .1 t r e p. r e s ey na tc So s Z(â e Ps Za l l Ys F' of l 9 f l l e' c 1 l l a. Cc l l Y V l l l. zf: SLar I poslLions anc p
g r a p h a.c p r o d u c t i o n s a r e a s o f t h e P la n n y n g C om m l s s zo n .
R ec om m e n d a t lo n s a r e In e lu d ed a.n th e ap p e nd l.x to ad d re s s th x s

a r e a  -

The Plannzng Commisszon does recognize that publïc f unds are1 l lmzted . Nevertheless , l.f the Elected Of f tcials w'ant to contznue
t o re c e zv e th e sam e q u a n t tty a nd q u a l tt y o f P la n n ing s e rv ic e s
p ro v zd e d J.n th e p a s t . su lta b le r e so u rc e s m u s t b e In v e s te d to k e e p

u p w it h th e ex p an d i n g pub ltc ag e nd a . A b se n t re c e lp t o f su c h
su p p o r t . t h e P l a n n z n g C om m i s s io n m u s t a e a l o u s ly  g u a r d t h e

z n te g r .l ty o f th e p r o p o s e d w o rk p r o g r am . O th e r w i s e . u n an t ic lp a t e d

expansion of a current prolect or the additzon of a new program1 w:k 11 neces sarzly result a.n the deletxon of some other work
p ro g r am z t em . T h e r e ; u st a r e n o m o r e n ig h t s . w e e k e nd s o r sh a. f t s

t o b e u se d . W e h a v e  x n s t r u c t e d t h e P la n n x ns D x r e e t o r to b r i n q t o

Y us al1 proposed new expanded or new znitiatzves along with hisr e c o m m e nd a t io n o f w h a t sh o u ld b e e l lm zn a t e d f r o m  th e c u r r e n t w o r k

p ro g r ap so th a t w e c a n p a s s th a t ïn f o rm a t io n o n to y ou  an d th e

j elected of f zczals . The Plannang CommAsszon f eels â.t mustviqorously exercise thzs ''gate-keeplng'' f unctzon to malntaz.n the
I n t e g r l t y o f t h e P l a n n i n q p r o g r am .

1 I wxlt be happy to meet wtth you or the Elected Officzals tod l s cu s s th e w o r k p ro g r am  fu rt h e r . P le a se c o n t a c t m e x f y o u h a v e

any questions.1 Sznc ely yours
,

#
F r a n k E . E m o r e *  r .

ChayrmanI
F E E ; r :l fb

cc: Plannzng Commtsslonj Det Borgsdolf, Asslstant City Manager
W and a T ow le r , A s s i s tan t C ou n ty M an ag e r
V I A le x a n d e r . C l t y B ud g e t D i r e e to r

l

I
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1

I wou parvrpw .xo euxw amw axuzaw s

I
The Interlocal Coop erat ton Ag reem en t sp ec ifies th e cond ition s and process

under w hirh the annu al work proqram and budget for the

Char lotte-M eck lenu .rq P lann àng C om mission are dev eloped an d app rov ed .

11 Under the aqreement, the Planning Director, Plnnnxng Commxssion. Cxty and
County Hav e v arious du tœes and responsib ïlaties . which are as fo llow s :

o P lann ing D trector

Preplres and s''hm4ts to the Planning Co-mfssion (with copies forwarded

jj to tbe City and County Managers) the agency's annual work program andbudget for its approval.
o P lann ing Cox miasion

Rev iew s and app rov es the annu al w ork program and bu dget suhm itted by

th e P lnnn in g D ir ec t or w ith any ad d it ion s , de le txon s , o r c h ang e a ï t

de em s app r op r iat e . U p on app r ov a l . th e Ch a lrm an o f th e P lan n in g

Coxm ission and the P lann inq D irector present the w ork program  and

budget to the City an4 county Hanagers .

11 o City and County

The City Manager and Qounty Hanager s''h-ot the work program, alongjj with their tnpqt, to the governing bodies for comment and action. The
budget qoes ko the City for rev xew  and approv a l under thelr norm a l

budget procedures . The budqet for the Plnnn xnq com missxon is shared

50/50 between the City and County .

For Ftscal ïears 1992 and 1993 -- coverlng the period of July 1, 199 1

throuqh June 30 , 1993 -- the Planning Commisaion w1 ll rev xew and approve

the proposed w ork p rogram and bu dget tn a three-step process :

o Phase 0ne (Decemher 3: 1990) -- review and approve a general

jj tvo-year work program based on our current level of resources.
o Phase Two (January 7. 1991) -- review and approve the detaxled work

program  and th e propoaed service lev e l ch anges to be requested .

< o Phase Three (February 4 , 1991) -- review and approve the proposed

two-year budget.I 
.

- 1 -
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M ISS ION  STA T RM R MT S

I
ru hpTzm qm -H E cK LENB u RG  FT.ANM IN G CO HM ISS ION

The principa l m ission of the Char lotte-heck lenbu rg P lnnn ing Cnm- ïssion is

plnnning serv ice , foeu slng upon po licy , program , and techn iea l assistance

goals: l
o P o li c y

To prov ide in for-ntion , adv ice , and coun se l to the P lann ing

Cn-- 4ssion , e lected officials , and the pu b lic , tow ard under standing

and dealing w ith com mun ity cho ices and con cerns regardtng q rb an

gr ow th , resou rees conser vation , hou sing , ne ighborh ood p lann ing , u rban

design , tran spor tat ion g citizen inv o lv ement , econom xc dev e lopm ent , 11
regiona l eoordination . cap ital needs and reg ulator y adminiatra tœon as

w e ll aa rev tsion s .

o P r o g r am

To m aintain a p lnnned . cooperative approaeh incorporattng str ateg ic

p lnnn dn g m ethods to address urbani zation ov er the ba lance oî th is

centu ry , and to prov ide for tim e ly , order ly , and env ironm en ta lly

sensittv e dev e lopm ent of Cha rlotte-Meck lenbu rg in accordance w xth the

public health, safety, general welfare and economie vitality through jjimplementation of the Generalized Land Plan goals
. objectives , and

str a teg ie s .

lo Technical Assistance
To provàde tech nica l assistance on m anagex en t issu es and coordin ation

prob lem s at the req uest of the City and County Managers .

In addition to the prin cipa l m ission atatemen t described above , there are

mission statements for the specific functional areas w ithin the Plannïng

C amm is si on st a ff :

I
MANAG PMV MT SECT ION

Tbe misaàon of the Management Section is to create an innovative jjorganization whlch maintains a fresh mind-set that ts not limited by
cuatom-bound behavior or tradition . A successfu l organization ts on e that

focuses on tu ltiv ating ea p loyee creativ tty , dedication , an d ten- uo rk , .

ad d in g v a lu e to ev e r y en e ou n t er w ith c u stom e r s an d p rom o t in g p r o du c t iv ity

through a clearly-stated viston and objectives which are communïcated *
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throughout the organization . (Related work progtam obJectxve and page

nz>mher :)

1 . M an ag em en t . . . . . . . . . . . . . . . . . . . . . . . B

COMHUK ITX PT.ANH ING SRCT ION

Th e m i ss ion of th e C n ln f ty P ln nn àng  Se c ti on is to p r o vi d e i ea d er sh ap  an d

professional expertiae tn developing mld- to lonq-range land use plans ,
urban design plaa s and program s , park master plan s , and coordinatlng b oth

the H istoric Dïstriet program and transpor tation p lnnning for the

e ---unity . (Related work program objectives and corresponding page

nuohors:j

2 . band P lnnnïng . . . . . . . . . . . . . . . . . . . . . 9

3 . Tran spor tation P lann ing . . . . . . . . . . . . . . . . 1û

4 . Design Services . . . . . . . . . . . . . . . . . . . . 10

5 . Historic D istriet Admin istration . . . . . . . . . . . . 11

Tahxn D/vr nopMt :T sEcT zox

Tbe Tm nd Dev elopm ent sectàon is the aamdntstrativ e arm of the Planning

Coxmisaion staff wi th respect to developm ent rev iew and regulqtions . Th e

section m anag es the zoning an d specaal u se perm it processes an d xs the

approv a l au th ority for a1l su bdiv ision rev iev  and p lnnned m u lti -fam ily .

Hajor components of these lettvities inckude the timely prepaaation of
reporta and recn--endations . prov iding pu blir informntlon and education ,

and efficient conflïct resolutïon of land deveiopment ïssues . (Related

work program objectives and corresponding page nnmhers :)

6 . Zon lng . . . . . . . . . . . . . . . . . . . . . . . . . 11

7 . A dm tn istr at iv e R ev iew  S er v ir e s . . . . . . . . . . . . . 12

E . Po ttcy Imp lem en tatton . . . . . . . . . . . . . . . . . 13

9 . nrafting Services . . . . . . . . . . . . . . . . . . . 14

STRATZG IC PLAM MING AN D RESEKRCH SXCT ION

Th e m is s ion o f th e Str a teg tc P lann tn q an d R e se ar ch Se ct ion xs to p r ov ide

diversq , spectalized  p kanh ihg services and techntcal support to the

P lann ing Com mtsston agency . City and County governm ents , and the gen eral

public. (Related work program objectives and corresponding pqge i)

-  

1û . Capltal Bu dget Process . . . . . . . . . . . . . . . . . 14

11. Spetial Project Services . . . . . . . . . . . . . . . . 15
12 . R e se arch an d D a ta M a nag em en t . . . . . . . . . . . . . . 15

t3 J P ub tic Inform atioh . . . . . . . . . . . . . . . . . . . 16

14 . Art Com mission . . . . . . . . . . . . . . . . . . . . . 17

- 3 -



CLKD ICAL SBCT ION

The C lerica l Seetion m ission is to prov ide tim ely aa d efficxent office

,ser vicea to suppor t the F lnnn tng Com xission H istoric D tstr ict Com mission ,

Art CoRo6ssion, and Planning Department. (Related work program obiective jjand corresponding page nx.-h-rk)
15 C le ri ca l Se r v ice s . . . . . . . . . . . . . . . . . . . 18

l

l
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w o - u ap W OR K  p pM m  ov > v lw

I
F OC RL PO IN T ) ''D PV G A FM ENT  V IS ION  F0R  T H E TW K NT Y -P IR ST C ENT URY ''

Th e tw o -y e ar P lann in g C om m ts sio n s ta f f w ork  p r ogr am  for F isc a l Y e ar s

1992- 1993 w ill be focused on the them e , nDeve lopmen t Vision for the 2 1st

Q entu ry .u Th is them e w ill b e the beart of the sta ff ls m issœon and the

focal point for work program activities .

Th is them e sup ersedes p lans for updatïng the 2005 p lan , at least in a

eonvent iona l way . The need f*r an alternativ e approach to updating the

2005 P lan eom es from  sev eral factors : the first th at district p lans are

'?bu ilt-out 'f fu tu rea ; the need to set p rior tties for in frastructu re

activ ities ; recogn ition of exerging wreg ion alism '' concern s ; and recognition

of distinct , eritica l issu es in the 'clty -e ithin -a-city ,œ the area

generally cov ered by the Centra l Distrirt Plan tn w hich the need for

comM ln ity economic developm ent and individual empow erment require new

p lan n ing app roa ch e s .

Th e D ev e lopm en t v ision fo r th e 2 1st C en tu ry Is seen a s a c oo rd ïn a te d s e t o f

lnitlativea comprised of the 'ollowing :

o Long-Range Plan Initiatïves (part of Dbjective 2)j! o Long-Range Capital Needs and Priorities (part of Objective 10)
o Transtt Corridor strategy (part ok Objective 3 )
o invironmental Initiattvea (part ok objective 8)

jj oo pe'czioty-gWoriupiynm-h-zcsgityjpnavlnsitoiyaotœsvjeaustpzuxtzojf Objective 2)
T h e se xn d iv idu a l in it ia t iv e s w e re de scr ib ed in d et a i l in th e Ph a se I

docum ent sxvh-àtted to the P lanning Cn- m ission on Dec-mher 7 , 1990 .

W h i le th i s th em e is th e fo ta l p oin t f or w o rk p rog ram  al tiv i t ie s , th e

p lxnnin g Cnmmission w ill a lso be carrywng out its onqoxnq responsib ilxties

as set for th in the detai led w ork program  in this docum en t .

0TH 1R MAJOR WORK PROGRRM ACT IV IT IES TO BZ CON S ID PD rn

In ad d it ion to th e w o rk  p roq ram  a ct iv it te s re lat ed t o th e ''D ev e lopm en t

V ision for the 21st Centu ry ,/ and in additàon t/ on goan g w ork program

functions , there are a hnm hor of other tssu es com petinq for p lann ing

r e s o u r c e s . Am o n g  t h em  a r e :

- 5 w
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I
o Reqional Initiatives (part of Gbjective 2)

l Area Urban Desigw Plan Implementation (part of Objectœve 8 ) 11o centra
o open space Initiatives (part of objective 11)
o schools Master Planning lpart of objectxve ll)

o social Indicator Analysis (part of Oblective 12) jjo Interqovernmental Plnnninq Inœtiatives (part of Objective 1l)

The FY 92-93 Work Program, based upon the current funding level, cannot Iaccommodate a full response to the above needs. Bits and pieces from
these , how ev er , w ill be essenti a l to the com p letion of the pr im ar y p lanning

mission ahead. 'I

I

1

I

I

I

.  

1
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D KTA IT'R n W OR K  P pn nQ hM

The detailed work program in tbe following pages spells out the major types

of activities to be performed under each of the objectives , and when those
ac tiv tti es ar e to b e ca r r ie d ou t .

The wp rk program  ia based on actxv itxes the P lan ning Com m qssion

is like ly to be in v o lv ed àn du rin g  th e n ex t tw o ye ar s . H ow ev e r ,

it is im portant to em phaaize that nœt all activ ities are ataffed

u at the 100% level w ith current resources -- and xn the appen dxx

o f th ts do- xm en t ar e th e ser v ic e lev e l ch an g e s to en a b le u s t o

m eet fu lly the expect at ions .

In other w ords . we recoqnize that a leve l of ynv olvem ent w ïll be expected

oî the Planning Commission (for example, on the School Master :1an ) and our
w ork proqram  lists that act iv ity -- e i th the level ok involvem en t based on

e x i s t in g  r e s ou r c e s . H ow e v e r , i f ou r r o le i s t o b e q r e a t e r  th a n t h e lev e l

of resou rces alloca ted àt wou ld be n ecessar y to hav e additxona l resou rces .

In anticipation of th at , we have proposed the œservxce lev el changes ''

spe lled ou t in the fin al part of this docum ent .

I Note:
In th e ch ar t on th e fo l low lng p ag e s , th e q ua rt e r ly  sc he d u le xs b a s ed @n :

FY 1992 1st Quarter : July-sept--hor , 1991
2nd Quarter : Oetober-Decemher 1991#
3rd Quar ter ; January-H arch , 1992

4th Quarter : April-lune , 1992

Fï 1993 1st Quarter : July-septomher g 1992
2nd Quarter : October-December , 1992

3rd Quarter : January-Harch , 1993

4th Quartere Aprxl-lune, 1993I

I

l
- 7 -
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FY 92 QURRTBRLK FY 93 QUARTERLY
SCH E DIH ,Q  scH z Du L q

OBJECT IVS k0RK PROGRAH 1st 2nd 3rd 4th 1st 2nd 3rd 4th

1 . HANA CEB:NT

To Wanag e the p lanning program  Po licy D evelopm en t X X X X X X X x

in a m anner th at : Adv isoky Copp tsston Gupport X X # : X : X X

o m a n agea p lanp ïn g r ea our c eskithin the approved work Work Ptogram/budqet Administration x X X M X X x x

proqram and its objectivesset for F# 92-93 , while Staff D evelopm ent x X X : x x x x

p rovidinq ttmely consensu sm echanism for re spondisg to office Admïnïatration x X X : x x x x

unexpected needs e problem s,
and shifts in prtortties ; P lan for P lanninq K X X M

o prepares and m ain tatns a

lonqer-term assessm ent o f

p lanning needs in order to

anticipate possib le needs ,

p r ob lem s , o r con f lï ets ;

o ma intains a custom et-friendly

a ttitude througb posittve

re lation sh ips w ith citizens ,

elected o fficta ls and

appointed offtc ia ls , an d

speclfàc departm en tal c lienta .

-  8 -



FY 92 QUARTERLY FX 93 QUARTERLY
S CH K DU L Z SCH EDU L;

OB JZCTIVZ WORK PROGRKH 1st 2nd 3rd 4th 1at 2nd 3rd 4th

2 . y.wxn  pL axu zu c

To p rom ote neiqhb orh ood p reserva- AR EA  PLAN S
tion . encourage housing and econ- Statesville Road/Wflson Heïght SPP x % X
om ic opp ortun ities , and support North Charlotte SPP X M X

enhancem en t of the livab ility of N idtown Land Bse Flan X X X

specifte q eoqraph ic areas through P laza Road SPP X X X

technïcal plannlng and project Oakhurst SPP X X X

dev elopm ent asetstance as a
component of the Genera lized TWENTV-FIRST CDNT URY V IBION X X X X

L and P lan 2005 tm plem entation .
PL KN IMPLERENIKT ION

Funded Projeet Coordination X K X X X X X X

Distrirt Plan D ensities X X X X X

Dfstric t Plan Re zonings X X X X

C ITY -W ITH IN -A -CITY
D eve lop P rogram  X X
Coordtnate Prog ram X X X R X X X

R EG IONAL ISM
In format ion and Support K K X X X X X X

Coordinat ion X X X X X X X X

OTH E R ACT IV IT IVS A ND  PRO JE CT S
H a ndat ory  Refer r a ls M  M  x  M  X  X  M  M

Land U se Ana Lys is for Ro ad W iden thq X X X X X X X X

Econom ic D evelopm ent P lan Support X x X X X R X X

Pub lic A ssi:tance X x X X X R X X

Corridor Overlay Zone X X

D istric t P lan R ev ision Per LRT X X X

Recomm ewdation s
S choo l H a s ter P lan Suppo rt X X X X R X

- 9 -



PY 92 QUARTVRL' F# 93 QUARTERLY
SCH EDULE SCH EDULEOBJZCT IV : WORK PROGR AM  

1st 2nd 3rd 4th 1at 2nd 3rd 4th

3 . TRAN SPORTAT IOH FLAMN IXG

T o ptom ote and pu rsn e implep en tation L à4h t R
ail Transit Study X X X X 

X X X xo f a ba lanced
. safe , awd eff ic ient T ran spo rtation Im prov

em ent P roq ram  X  X X xtr anap or ta tïon s
yatem by evaluatlng Pnïfled Planning Work P

rog ram  X K x Xland use im pac ts and re lation shi
p s

oâ transportation projects, and to Hetropolitan P lann tng org an izatio
n X X X X X X x xp rov tde onqoing support of th e T

echn ical Coordinatthg com mittee R X X 
x  X X X xtran sp o r ta tïon p zann fng  proc e s s f@r Tr

anaportatfon Projett Review X X X X X 
X x xt he TC C , M P0

, and th e genpra l public
.

Thoroughfare Plan Allgnm en t Studlel 
x X X  X X = X xPub li

c Informat ion X x X X 
X  x x xStteet N am e Ch ange

s X X X X X X x x

1 . DZSIGN SXRV ICES

T o prom o te a s t rong em p h asts o n U RBA N D ES IG N

the aes thetlc and econom ic va lue N
orth Try on Corridor P lan : X X

o f good destgn by p rov tding d esign S
outh Boulevard cotrld/r Plan X x Xa

na l#sis and recoxmend ltton s for LRT St
atton Utb an Destgn P lan s X x 

x Xvarious planning projects and park Corridor Pl
an Im p lem en t at iow X K X  X 

X X X xplennïng projects by increasinq Inner City U
rban Design standards X Xcnmmupït

y avareness of dealg n 'ducatfonal Piece 
X x X xissue .

PRRK PLKFNING

Sugar Creek Greenv ay X X

Tree P lanting Program  for Park s X X

Park Xvaluatlon Upda tes X 
X X X X xCity Park Supp

ort X x X  X x 
X x xC ounty Park Support 

K K X X X X X Xu
rban Open Space Haster P lan 

K  X

OTH BR PROJECTS AND ACTIV IT IED

Pu btic A ssistance S x X 
X x f x KUMuD R

evtew X X X X 
X  X x x

-  1c -



F? 92 QUARTVRLY Fy 93 QUARTERLY
SCH ZDU L E SCH ED UL E

OBJSCTIVE WSRK PRUGRAM 1st 2nd 3rd 4th 1st 2nd 3rd 4tb

5 . H ISTORIC D ISTR ICT ADM IN I8T RAT ION

To p reserve charlotte 's histortcally Pourtb k ard x x x X X X X X

siqn ificant areas , structu res , and Dilw ortN K x x x M X X  x

sftes which are a part ef th* nity b. p:aza-Midwood x X x X X X X

h eritage . kxpansàon o f D tlworth K K K X K K K

North Charlo tte H D Study X X X x

Com m iss ton su pp ort X x x  X X X X X

Pub tio In form ation X X X X X X X X

Bàstoric Pre servation Plan x x x X

R evtsion of H DC Po licàes x x

and P rocedu tes M anual

6 . ZQN ING S;RV ICES

To provide zone change/sperial use zonin: Frocess X X X X X X X X

perp it processes th at : Gpeoial Uae Perm àt Process X X X X X X X X

o m afnta in an e ffioàen t and tim elyprocess wh içh facilitates Ordtnance Am endments x x X X K X M X

dectsions on propoaed chancestn lan u u se ; U rd tn ance Rev teion x x X X X X X X

o develop efficient and effective New ordtnance Gupport (Edueatton , K x X K X K K X

ûdmiwistrattve proeedures in Information, Interpretatton)
conjunctfon eltà eyolefng land 'ublic Informatfon x X x X X X X X

u se con t ro l s ; h dv lso ry Sup por t X X X X X X X X

o m ain taln publà/ ànform ation an dassist ance for rezon klq ; kecords Manaqement x x X X X X X X

o provide advisory support on Mtseellaneous Gpecial Projects K K % X X X X X

rezon ing to C àty and Coup ty

agencies , Plann ing Comm isslen .

and elected offici ats ;

(continued )
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FY 92 QUARTBRLY F# 93 QUARTBRL#
SCH KDUL; SCHKDUL ;OBJECTIV: W ORK  

PROGRAM 1st 2n d 3rd 4th 1
st 2nd 3rd 4th

o maintain al1 offïcial records

of zoninq and specia l use

p erm i t caa e a ;

o adm in iste r b0th the current and

new zoninq ordinances simu lta-

neously (many aspects of the
current ord inance w ill rem ain

in effect for some tlme);

o p rep a re tex t am end m en ts to the

new zoning ordinanc e as experï-

ence in its a dministration

justifies ; and

o m aintain pub lic tn form at ion and

aasistance regarding the new

ordin ance .

7 . ADHIH IGTRAT IV; RKVIKW 8ZRV ICES

To provide subd tv ision , p lanned Subdiv ision Review 
X X X X X R x xmu lti-fam ily

, and other specta lized
site rev iev  services th at : Subd iv ision Ord in

an c e Am en dm en ts X X X # R R x x

o coordïn ates the rev iew  and Bubdivision Pub lic In for
mxtion X x K X X R x x

approval of subdivisions ,

planned mu lti-fam ily and other Subdiv ision Adv isory sup
port X X X X X M X X

p lans v ith other C ity and County

departm ents to assu re confor- Subdiv ision Records H
anaqeu ent X X X X k R K Km

ance w itb land dev elopm ent

regula tions and po lïcles ; Multf-Fam ily Reviee 
X X X X X d x x

o develops , as approp riate
, neg CD/SUP Review X X X x X : : x

rev iew  procedures to imp lem ent

aBd adm in ister new land dev elop- UMUD Rev iek 
X X # X X : x xment regu l

at ion s ;

-  12 -



FY 92 QUARTERL' FX 93 QUARTERL?

SCH KDULE SCHZDUL;

OB JECT IVZ WORK PROGR AH 1st 2nd 3rd 4th 1st 2nd 3rd 4th

o aaintains public fnformatïon Neu Ordïnance Support (Xducatlon , x X X X X x X X

and assistance for subdfvïsïon , Information , aad Interpretatton )
p lanned mu lti-fam ily , and plan Pub lic Information X X X X X X X X

y ev iew ;
Records M anagem ent X x X X R X X X

o dev elops and m aïntains support
for a com putertzed deve lopm ent Adv isory Support X X X X X X X X

tra ck in g sys tem  t o a ssi st

deve lopm ent rev iev and related

planninq activ tties ;

o ma intains a 1l o ffickal records

of subdivïsions , p lann ed mu lti-

fam ily an d oth er p lan rev iew ;

o prov ides advisory suppo rt on

sub dkv ision s , p lanned o q lti-

family , and o th ez plap r ev4 evs

to City and County agencies ,

Planninq Commission , and

elected officia ls .

8 . FOL ICY IM PLKHKNTATTON

To coordinate and conduct various C/NTRAL ARZA UR8AN DRSIGN PLAN

aetiv ities re lated to imp lem enta- IM PtZH ENTAT ION
tion of the C entral Area U rban Coordinate imp lem entatton of all X X X : X X X X

Design Plan . and eerk with the projects in the plan
state of Horth Carolina and other Conduct specific studies and proqram s X X X X X X X X

local agencies in developinq or for spec ific e lements o f the p lan

revising existtnq ordinance s for
water pro tec tfon . ENV IRONH ENTAL IN IT IAT IVXS

C oord ïn a te im p lem en tation o f w ater sh e d X X X X X X X X

m an agem e nt re qu la tion s
C oord inate rev iew of env ironm ental X X X X X X X X

is su e s

-  13 -



FI 92 QUARTXRLY FY 93 QUARTERLY
SCH KD U L ; SCH ED U L;

OBJKCT IVE WORK PROGRAM 1st 2nd 3rd 4th 1st 2nd 3rd 4th

9 . DRAFTING SERV ICES

T o p rov ïde supp or t s er vices to th e B a se M ap p tn g X X X X X X X X

p lan n in g sta f f by :

Zon inq Mapping X X X X X R X X

o m a inta in in g cu r ren t ba se and

zoninq maps as a portton of the Special Projects X X X X X x x x
land deve lopment ordinan re ;

B a ae & zon fng M ap  Coa p u ter C on v ets ïon X X X  X X X X X

o p rovid in g m app ïn g supp or t to

oth er on q o ing ac tiv itie s ; H ew  o rd in ance M ap C on v er sion X X X X R X X

o c onv ert in q b ase an d  zon in q m aps

to a com pu ter-based system ; and

o c onv e rt ing ex tst ing m ap s to new

o rd in an ce m aps .

10 . CAP ITAL BUDGKT FROCKSS

To prepare and main tain the b i-annual City Ten-Year Cap ital Needs X X X X

C ity an d C ou nty T en -Y ea r Ca p tta l

Keeds Assessment , develop otber County Ten-ïear Cap ital Needs X X X

long-range capltal facilittes

p lann ing tools , prov ide staff Long -Ranqe Capital P lan X X X X X

su pp o rt to th e Fiv e -ïe ar C IP , and

monitor the A rea P lan Captta l City C IP Support X X

Im p rov em en t P roq ram .

C oun ty C IP Su pp o rt X X x X

Capital Facilitïes Review/Konitorinq x x x X x R x X

-  14 -



Fï 92 QUARTZRLY FY 93 QUARTERLV
S C H ED U t Z S C H K D U L E

OB JECT IVZ WDRK PROGR RM 1st 2nd 3rd 4th 1st 2nd 3rd 4th

11 . SP EC IA L P R OJZCT S ERV IC ES

T o p rov id e ann e x ation a n d oth e r Dew  Zon fn g O rdïna n c e x x

sp ec ia li ze d p lan n inq se rv ice s in a

tlmely manner for projects requested Schools Master Plan Development X X X X X x
by the C ity , County , and Plann ing

C om m is sion . hn n exat ion x x x X X x x X

County Stra tegic P lanninq x X x X x x

County vot ing D istrict Stu dy X X

C ity C oun c i l Vo tàng  D istr ic t S tud y X X

In terq ov e rnm en ta l P lann ing In it iat iv es X X

dfscellaneous Specfal Projects K K K X X K : X

l2 . R ESK AR CH  A ND DATA  H AXAG EH KNT

T o prov id e re s earch su ppo rt for th e D a ta D ase H anagem en t X x x X x X X X

p lanning prog ram by m anaging a land

u se d ata b a se , by p rov id inq th e C om pu te r S y stem s D ev e lopm en t X X : X X X X X

capab ility for research and analysis ,

by conductïng technical research Research Projects X X x x X X x X

projects , and by provtding computer
su ppo rt . G IS S ystem  D eve lopM en t X X X X X X X X

H ic ro com pu ter Su pp o rt x x x X X X X X

1990 Censu s Ana ly sts X x x X x :

2010 Projections x x x x

S o caa l In dlcator A na lys is X X X
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FY 92 QUARTERLX Fï 93 QUKRTERLN
S CH ED U L Z SCH KDU L ;

DBJECT IVV WORK PROGRAH 1st 2nd 3rd 4th 1st 2nd 3rd 4th

Annual Popu lation z stàm ates X X

County Voting District Analy sia S

Knnewatioh Support X

special Neighbozhood Cen sus Are as x x

Tranaportatàon/Employment fensus Analyslp x x

City Voting District hnalysts X

13 . PU9LIC IN FORNATIO N

To respond to pub lic in formation Pub lic In formation x X X X X X X x

and servfce requests and to provïdev tsual and qraphic support t o the Zontng Notification x X X X x X x x

p lann inq program by designinq andp repûrinq regu lar and apecia l Departm en t Hïgh àïgh ts X X X X X X X x

publtcations on planning projectsand ser vices , and by p rov idinq hnnn a l Report X x

g raphfc design . P reaentation an d D isp tay Graph ics K X X K X X k X

seneral Report Graph lcs x X X K X K X x *

Area P lan P ub làcations x X k

District P lan P ub lications x X X

2 1s t Cen tury Vïsïon Pub lira tion s X X X X

Special Plannxng Publtcations/Reports X X X X R x X x

sgecial Planninq Semfnars/Neetlnga X X X X X X x x

L ib rary D ev e lopm e n t X X

-  16 -



FY 92 QUARTZRLY F# 93 QUARTZRLV
S CH E DUL E SCH KDU L E

OBJECT IVZ WORK PROGRRM 1st 2nd 3rd 4th 1st 2nd 3rd 4th

14 . ART COHM ISSION

To prov fde program  adpin istration HNCK LK NBURG COU NTY PROJACTS

for t: e 'q %-for -art in pub lic Cb ariotte-N ecklen burg zquatic Cen ter X X X

bu ildings'' proqram for the C itg Cràu inal C ourts P la za X X

and County , and support to the H a 1 Harsha ll Cen ter x X

Charlotte-M ecklenbu rq Art Tom Ra# Center x X X

C om m fsa ion . L a tta ' a rk  Zq ue st rian Ce nt er X

Sharon Req iona l Pub lic L ib rary X

Un iversity City Pub lic L ib rary B ranch X X X X

Copperhead Island X x X X

T à lley  H or r is D is trict Par k X  X X X

M ecklenburg County Betox Center X X R X

New Projects to be Determined X X X X

C IT Y O F CH AR TA T T E P RO JKCT S

C harlotte Convent ion Center X X X X X X R X

N ew  A n ïm a l Sh e lte r Faci lity X X X X X X

Law Znforcem ent Center Expansion X X X X X X X X

Charlotte/Bouqlas International Airport X X X X
P er fo rm ing A rts C en te r X X X

P o ltce and F ire A cadem y  X K X X

York R oad Renaissance P ark X X

D isc ov e ry P lace Om n tm ax Th ea tre X X X X

R eedy Creek Fark Hature Center X X

New Projects to be Determined X X x X

-  17 -



PY 92 QUARTBRLY F# 93 QUART;RLY
SCH K DU L E S CH ED U LE

OBJECT IV E WORK PROGRAM 1st 2nd 3rd 4th 1st 2nd 3rd 1th

15 . CL ER IC AL S ZRV IC ZS

To u se the personneà pool and Administrative T asks X X X X X X x X

word proce ssinq techn oloqy for

the most efficient prov ision o f C lerical Services X X X X X x X x

office services for the support

of th e p lan n ing prog ram . P ub lic C on tact X X X X X X X x

F tle H a in tenanc e X X X X X x x x

Eq u ipm en t and Su pp ly H a in ten an ce X X X X X x x x

-  18 .-
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I

l

SERVICF T.RUQT. rRANGZS jj

I
Attaehed is a ltst of service lev el changes requested by the P lann ing

Departxent for Piscal Yeqrs 92-93 . jj
These serv ice leve l requests resp ond to im portant areas o f foeus . A ll are

externally driven needs related to either a Councxl Identified priority Isuch as the ctty-within-a-ctty initiative, or support for
multi-departmental efforts like the GIs program , or other P lanning

co- m xssion , H istor te D istrict com m 4ssion or Art comm assxon ident ifted

pr l or i ty . B e lov  is a su a . a ry li s t o f ou r r equ es ts in  or d er o f p r i or i ty . jj

Fë 92 srRvlc: T.= . ruhxGEs jj
p znnnïng
1 . Drafttng Techntcian I :23 ,349

2 . p lanner II , Reg ional F lanner 37 ,383 11
3 . planner 1. tTeaporary; School Master Plan ) 27 .31û
4 . 21st century Population/Employment Update 40 ,000

1- PplznRnnnfeDr Zzz',xecYafpdtftoahz/spWrocjieaclvgPprz*uleczmlpBzoentatzon l3p',j)0a 11
SUBTOTAL $198 ,540

lArt C---isaion
7 . A rt P lan Consu ltant 20 ,000

8 . A rt C om m isa io n P roc r am  Su p p or t 58 ,8 58

SUBTOTAL $78 ,853 jj

TOTAL $277,393 I
P Y 9 3 S E RV IC ? L EV E L  C H A N G E S

P lanning jj
1. Planner 1 , Policy Implementation $3 1,110
2 . P lan n er  I I , C ity -W it h in -h -c i ty  3 7 ,3 8 3

3. New Automobile 10,500 jjSUBTOTAL $68
, 503

Historic District I4. Planner 1. Historic District 33.110
5 . Adminïstrativ e Assistan t , H istoric D istrict 2 1 ,772

SUBTOTAL $54,872 I
TOTAL $123 .375

I
-  1 9 -
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1992 RKQTSYMPQ POR SERVICE T'rlNm rRheGFsI
P R IO P TT Y CO S T A SE RV IC E TTRV RT. C HAM G Z S

I z . p $z7 , 349 p- zxo Tsrsvcr.ax z , osaazsc snvzcss (r-and
E 6 . ()()a Development ) t

T $23,349j Need a full-time (lrafttnq person to auoent the
curren t 4-person staff which eon sists of a

Pàanning Assistant (supew isor ) , a Draf txng

j vsyk c UP y, j g j ayj, s s :: j ; u ; s s j a t t.o $. ns ug s rg zs jup asj aj, anm a pz ,.00 z. du a ans y. o ug
and m ain tenance pr ogra . The p lann inq sta ff ks

currently emharked on an nmhxtious program to11 convert the existlng 187 officxal zonlng and base
m aps from a m nnu a lly created and m aint ain ed sy stem

to a computerized map aystem. The conversion tsjj about 66% complete. This effort as becoming the
forerunner o' a county -wlde Geograpbtc Information

System (GIS) planning map proqram .

11 Annually, approximately 6,0:0 xap ehanges are
generated throuqh reaoning s , new  su bda vision

cteations, and other property boundary changes.jj These offïeial aaps are depended upon by
de ve lop er s , bu ild er s , rea l e sta t e aq en t s an d th e

g en er a l pu b làc for a cc u rat e an d u p d at ed b ou n d a rv

jj wdezszczrsoiptjxonsvsam. uWysenxeyyuzxGztlsyosyvstyseu sxnrajulazucge, It
Sect ion lo keep up u xth m ap changes gen erated and

perform other œork program responsxbxlityes vith11 current resources. Without additxonal resources
to this area , the P lann inq sta ff rtsks lo sses In

efficiency, rreating potentxally Inaccuratejj officials maps, and reductions in the level and
qua tity of serv ire to the pub lïg .

2. P :31,383 PY.ARMRQ II, RXGZONAT. *TARXTQ11 Z 6,ûQ0 (C 4n4ty Plnnning):
T $37,383

Nted a full time planner to coordinate planningjj and transportatàon efforts with the nmnll tovns tn
Meck lenu zrg County an d th e towns , exties , an d

counties in th e reg ion . City Couneœl and County

Commission have stronqày indicated the need for11 geeater attention to regionalism. A number of
e f for t s are u n d e rw ay an d ar e b e ing  c on s ad er e d for

1992-93.I

I

11 *CosT: P = Personnel Cost; S = Equipment and Supplies Costs; and W = Total
..  2û --

I



I1992 R'QIJKAS KR SEmcE :
.= . t% TA N N Q K

FRIOMW C0r* SERVICE T.= . TTITA/RQA j
Cu rrently , there is no central clearingh ou se of

in formntion and coord ination for reg ion a l efforts 11
w i th in c ity an d c ou n ty  g ov e rnm en t . T h e

expectation is that th e P lnnnang Com mlssxon e all

assume the coordinating function. In 1990, a land jjuse plnnner has been assiqned to do very basxc
In foro ntion gatherinq an d eoord ination ; how ev er ,

as regionalism becomes a greater prtority, the lwork will exceed that of a part-time project and
w ill req uire fu ll-tim e coordin atlon . If the

regiona l coordination respon sib ilities are

ab sorbed by the current staff , other p lann tng jjpriorities must be shœfted or work program items
de leted .

l3. P $27,11Q pT.A==e* I fTemporary); SrRnnL khfrrk PT.AV
E 2Q: (Strategic Plnnnqng ):
T $27 ,31Q

A new temporarv planner (Plnnner 1) is needed to jl
aupport the School Master Plan project . The
m ast e r p lan p r oc e s s c a lls for ex t en s iv e c it i zen

participation and edueation, as well as, an jjassessment of sehool conditions
, d ev e lop m en t o f

sehoo l dev e lopm ent scenarios and prepara tion of a

plan do--ent. The projeet, which will began in Iaanuary, 199t, ts expected to last approxoately
18 m onth period . 'rhe temporary p laa ner w tll

assist a sentor project plxnner on tz:e staff in

the day-to-day work acttvzties w'ith schooz Board jstaff to develop the master plan
. A  t u p o r a r y

p o s it xon i s v a rr an te d b ec au se ex x s t tn q st a f f

*  e

r  

B

o  1 Z n Ct : * . Z l *a l r ; l do Yv i. a'd 1 : qt W's : pd p to Or t O Y/ o * rth eim 7 z rs *t *'' t Ip
c en tur y v ia ion pr og r am  a nd ta e ren ve a r ca p i ta l

peeds program. I
4 . $40 . ()0Q 21st clro m Y PopTrT.hTlol/Er Im Y=  UR AT: :

t s c. o nz sj us ) t g yjt s jjmvt A l Sp t; uayja r mt , p UUI Ca ( t o yt s axn ue e deme pd z ot mo uu yj day. t e j
projections based upon the 1990 Census .

Projectiona will be =de to the Year 2010 . A Iconsuztant ts needea because sufétcxent resources
.re not avazzabze zn-house to address tbis project
an d an tn dep en d en t an a zy sz s b y a r ec og n i zed

d

o

o

e

o

bu

f i

s

p

tn

b e

e

z

a s

if

c o

v

w

i-

,n

e

z

d

s y

a s

o

b

u

e

o

xn q

.  

m

g

o

areesaaczcpeusptabzzcle.  

t o jj

I

*COST: P = Personnel Cost; ; 2 Equipment and Supplies Costs; and T = Total I
. .  2 1 ..
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I

1992 RBQIJSSTS FOR SDVICE T.= . rOmMl
PR IOR ITY COSTA SERV IC: T.= . ckhfGEs

11 5. P $27,110 *KAKXRQ 1, RRSRAPPR/SPZCIAL PQGTRCTS
; 6,000 (Strategic Flnnnqng lk

T $33,110jj A projeet planner ts needed to respond to the
qrowing demand for research and speeial prolect

services. This posïkien ia to offset the loss ofjj 
p

ts

o

a

orjoxsaxssasaz toytyoopamtys oxomyvuqpsssssosyssavogypsuosuoaspyosae pos
expectations impo eed by the /21st Cen tu ry V tsaon ''

program. A key component of that program ia the11 Long-Range Capttal Needa Assessment, together with
th e in c re a sing ex p ect a t ion o f th e b i -a nn ua l Ci ty

and County Needs hssessment, will require ajj greater level of staff eom-:tment to capital
needs . Purtherm ore , detailed 1990 Censu a data

will b e r eleased du ring this period . As the

official local census agency, considerable time is11 needed by Plannxng to analyze and report that
da ta . Tàe 1990 Census vill also lead to specific

studies, sueh as the proposed social Indicatorjj Analysis, that will be applied to other work
pregram projects such aa the City-W tthin-A-city

project. The county co-m6ssioner's strategtcjj p
za

l
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vjojaeycsot.
o th er p ro ne et s . su ch as nnn e xa t ion , th at req u i re

additiönal staff support for limited perioda aadjj overall, the ageney's experience has shown that
dem and has lncreased for quigk po licy ana ly sis and

special studies from the City and County Managersjj Offices and the Xlected Offïcials as the community
con t inu e s to q row .

6. P $31.383 PT.AINRZ II, CAPTTAL PDGTerY hkn pTmu11 S 6,000 IMPT.RKRKTATION (C 'm4ty Flnnnlng):
T $37 ,383

Need a full-time planner to) coordinate witbjj other departments on projects funded through the
area plan capital fund ($500,000 per year );
corridor improvement fund (#6 millïon ); and

neighborhood reinvestment fund ($6 mxllion). In11 addition, the implementation planner will be
responsib le for coordtna ting p lan ïn atia ted

rezonings. These respohsibilities are currentlyjj being handled by a land use planner who has been
attempting to juggle plan tmplementatàon with long

range planning projeets.I

11 *cosT: P = Fersonnel Cost; ; = Zquipment and Supelies Costs; and T = Totaà
-  

2 2 -.l



I1992 R:QInBPRI FDR SERVICE T.ZUMT, MMAMDIS
- . - Z----FRI RITY COST* SERVICS T,2vQT. rRAHGES j

In 1992-93 , the nnmhor of projects in the desxgn

and/or construction stage will increase jsigntf icantly
, and tnterdeparo enta l coord ination

w ill becom e more critica l and tim e con s= ing .

Also, the mamher of staf f tnitiated rezoninqs is jexpeeted to tncrease in 1992 as a result of
d istrict p lan ix p lea en tation . necause of the

projected increased need f or coordination , tt will
be o possïb le for a land use p àapn er to con tinu e l
t o slza re th e re spo n s ib i lit ie s o f p lan

a p le e n t ati on an d lan d u se p lan n in g . 'rh e sec t xon

Q

&Z l Z Ye n At af l 1 'o l l : z Ze O beB * c : USZ Me do é Q : *:..h Pe rz Mnp z eannr l On g Yb * Ip
prioriu es and expect attona f or l= d p lanning

sewtces. I
7 . $2Q,000 ART PTmA COKSULTANT (Are C --qasion ):

A con su ltan t ts needed to deve lop an art p lan for jjthe strategic plaeement of art at key lorations on
pu b lie prop er ty in the cn- - ln xty . Th e con su ltant

will survey Charlotte and Mecklenburq County for jjpublic locations for plaeement of public art,
rec --- en d an 1rt deve lopm en ta l foc us and su gqest

strategies and pràorittes for œrt placement. I
B. P $48 ,858 *RT CGMUTSSION PQRCPhM SuppoRT (Plnnn4ng

Z IQVQOQ C ---4ssion Request ):

T $58,858 jjA senior planner position (Planner 11). clerieal
support (Office Aasiatant IV ) and a separate

operatinq budget allocation are needed to support Ithe Art Commiasion program. Currently, critical
P lnnn <ng S taff resourees are n ow  b ean g u sed to

su p p o rt a p r og r am  w h ich d oe s n ot d ir ec t ly  re la te

to the Plannihg Cneoissionls primary geals and jjobjeetives
.  :x ist in g p lA nn in g re sou rc e s c ou ld b e

better used addressing oth er rritica l issu es on

the urban agenda. The Art Commisston should lbecome a self-suppertàng program, adm4lar to the
H istoric D istrict , w xth sep arate staff and bu dg et

allocations. I

I

I

*COST: P = Personnel Cost; E = Equipment and Supplies Costa; and T = Total l
-  23 -
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1993 REQImOS KR S>ICE T.N=. MNGESI
PR IOR IT V CO ST A SK RV IC K T.T 7 2T' rD AH G ZS

I 1 . p :z7 , zn: m..=  z . pozacy zum.cvevrx,rzow
i; 6, 0410 (Tm nd lM velom ent ) :

T $31 , 110j A plnnner xs needed to assee the role of
c oo rd in at ton u d im p lem en ta t xon o f th e C en t ra l

Area plan and underemke envxronmental initiativesj 
ym

su eh a s th e W a t er sh ed P r ot ec t ion stu dy . T lw se

m rtant projects are beyond the capacity of
current sta f f reaottrces to ade ess . The Central

Mea Pl% progrx will involve the tmpleentattonl of noerous strategtes to be developed for the
Uptoe  p lan ' s O p lem entation , and e &ll req uàre the

coordtnation of various qroups , co=ittees . otherj governmental aqencies . Planning Cnmmission and
A le ct ed o f f icaa ls ac t iv it ie s tn th e U pt ow n ar ea .

I C d *.,1 l 1 et 'J : t et do n P L @ ta e a? te vi : l o p.? Y ''e dn Yt oi 'l V' : t.à ' ea l e gt bt : s o r
ordinances designed to o p lea ent any fu ture

watershed protection measces or otherl envirocental inttiatives and polictes adopted or
id en t i f ied by  th e I le ct ed o f f tc xa ls . T h e se

projects are tmmrtant to the co=unity e s longj tea futttre .
2 . P $3 l , 3B3 I#T.A=  11 . C :IT Y-M -A K M

: 6 , 0Q0 (c' -'mïty Plx-n:ng) :I z' z37 ,38a
N eed a fu ll tim e p lnnner to deve lop a

com prehensiv e program f or im provïng the m zali ty of

life and econ om ie stabi lity in the eentra l

distrtet of the city an d to coordinate resou ces

W th in q ov e rnm en t an d th e co- an ity t o im p lem en t

the progra. ctty councl.l haa adentified theI czty-uzuun-a-cztv prxru as one ok zvs top
priortties f or 1992-93 . A s ind igated by Counci l ,

this program should be very focuaed, pullanqj resources fr= various deparoents, agencies and
priv ate sector qroups . P lann ing staf f w i ll hav e

th e cr it ic a l an d t im e con se ing ro le o f

j aa oso, j g , yjo as s tpg oy y ayyg mjy, g ooj t; s g o gsjj js uampyu o j v aap y ayjyyjy yy y, ja .o
Th ts prog ram w ill be a large undertak ing f or the

Plamung Co=ission, similar in magnitude to tbej 2005 Plan or ordtnance revision. Althouqh the
existing staf f w i ll be expected to prov ide

considerab le support f or the pre ram . it W .11 be

l

1 *COST: P = Personnel Cost; Z = Kquipment and Supplies Costs; and T = Total
-  

24 -I



I1993 RXQUE:TS FDR SKRVIC; T
.R V R T . r u A e c c q

PRIORITV COST* SERVICE T.ZVRT. rHAVGES jj

necessary to have an additional Planner 11 on Iataff to oversee the project, while the current
staff atten ds to oth er priorities for long range

planning. I
3 . P NE W AUTOMOB IL ; :

; $1Q ,500

T $1û,500 IA third automobile is needed to augment our
present 2-car fleet . Personn el usage o f the

rurren t au tom obiles ïs higher than at has ev er

been . H igh do- nnd has created schedu ling Ij
confligts for p lnnners . A lso , high er exp enditu re

leve ls are be ing experienced for re4m hu rsem ents

for n

r ys

r

v

s o

j

n

s

a

e

l

a v

c a

o

r

r o

u

o z

a

oge and use of automobiles in jjthe

4. P $27,110 >AARYeD I HISTORIC DIIVRTCTS:' j; 6,000
T $33 ,110

A fu ll tim e p lanner is needed to supp ort the

historic district pr@gram àf the nllmher of jjdistricts increases as anticxpated
.  An additœona l

area in D ilw or th and a n ew  area in P la za-M idw ood

are bexng considered for district designation in I1992-93. North Charlotte and several otber inner
eity neighborhooda are also being considered f or

de s ig n at ion a ft er 1993 . P lnn n in g st a f f i s

prep aring an historic p resew at ion p lan for the jcity and county that will identif y additxonal
districts for m tentia l designl tion .z.n the

future . j
O ne p lann e r an d a p a rt -t im e a * in is tr a t iv e

aasistan t are current ly p rov id tng the

A inistrative and teehnieal resour ces f or the la
D ilw o rth an d 4th W a rd h i sto r ig d i st r ie t s . I f

ad e t ion a l di st r ict s ar e d e s ig n a te d . th e am ou n t o f

work involved with inttiating and coordinating the jnew districts
, inc lu ding gons iderable p ktblic

edu cation , w ill m ore than doub le the ex xsting w ork

load of the Rrrent staff . New diatricts cannot Ibe desiqnated without this position to support
th e m .

I

I

*C0:T: F = Personnel Cost; ; = Zquipment and Supplies Costs; and T = Total I
-  25 -

I



I

1993 RKfm-es NR SMVICE T.* . CHANGESI 
- - -lR löR lT v CDST * SE RV ICS T

.ZFPL

I s . p $zz , 77a aovrvrsvavzva xsszsvm
, u zsx a zc o zs- cvs :

X 0

T $21,772jj Need a fult time administrattve asststant to
suppor t the hïs torl/ dâatrirt program àf

addition al districts are designated in 1992-93
.

jj Currently. a part-time administrative asaistant isprovidinq 
support for the tw o designated historic

distrirta (Dilvorth and 4th Ward ). This involves

support for the Historip District Commisaion as11 weàl. If the additional districts are designated
,Yhe need for admin istrat iv e assist an ce pall

inrrease to a level that can not be met with thejj current part-time positlen; thus the posltàon
w ould need to b e expanded to fu ll-tim e to prov ide

the n erefsary Fupp lrt f*r th e Pr@oram
.

I

l

l

I

I

l

l

I

I

I .

11 *cosT: p = personnel Cost; % = squxpment and supplies costs; and T = Total
-  

2 6 .-I



ATTACHMENI 2I ouwnuovvs--soxusxauna
L n N N lN G  D  1S s 1O h4

l I-vem-osplos oo--uxlcwrlox

I DATE Jqnuaz'y 23 1991

j sjyy yyy ytyy
TO  vz Azexander - FRQ M ' Martin R . cr t n , Jr .

jj Budqet Director . ... pzannzng o:r or

11 SUBJECT; Response to setvkce Level change Memorandua

jj hs you lre aware, Planntnq's vork proqram and budget approval processrequtres the invo lvemen t of the c tty council , Board of coun ty com missioners ,

and Planning cn-m tssïon in 1 ts developm en t a nd fànaz approval . Tbis is an

accordaa ce wxth tNe Inter lotal Agreem ent govern ing the P lanninq Departm ent .

11 This year, we have gone through an extensive multt-step process with thep lann inq com mission to attem pt to m atch ou r cu rrent re sou rces w xth ex ksting

ap d propo sed proqvam  in it iativ es . T his p rocess is ou t ltned tn our w ork

11 proqram whicà was sent to zou prevlously.
Un like M any other departm ents , ou r w ork program  is estab kwshed for the m ost

11 Pcodaffifsxstteono*azzzzYi*doTnhtfzfzvitpYroolorcocizslzetBzaoatrzdsaosfycoor=otxy Caog=aatasssoionvseruzsuuyodvapyl=zyniznsg
very d àfficu lt for m e to idonelfy program trade-offa . Inxtiatàves wh ich are

n ot tmp ort ant f rom  th e c ity  pe rspect tv e m ay b e v ery im p ortan t to the c ou nty  or

11 the planning Commtssion.
Nev erthe less , I hlve at tem pted to resp on d to y ou r Janu ary 11 e 199 1 m em orandum .

jj Below you will find out oriqinal requested positiona, equipment and serviresfor F f 92 and Fï 93 alonq w tth the corregpondinq Cou ncil related program  or
potential trade-off , if app ïicab le . hlso , I bave provided an alternative idea

jj you mtght constder to ûddrels tvo of our key resourre defaclenries.
r ï 92 SERV IC E LEV EL CH RN GES

l Plannàng Program/Trade-off

jj 1. Drafttnq Techntcian z conttnue current temporary yoszttons
2 . p lann er Iz , R eglonaz p lnnnee R elated to actton step s adop teu B y

11 oevillvczosong Qriaglyaonnday*xptaircvizpeastpeaYtyos
a . p lanner 1 , schoo l Haster plan No longer needed , school plan

11 tmemporary) tnittattve should be substantiallycompleted by the end of this fiscal
y e ar

I

l
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1 . 21st Century Population/Employment Staff uelay ongoing work program to

Update undertake eorkI
5 . Planner 1 , Research/special Ellmdnate the Rrt Commission proqram

ProjectsI
6. Planner II, Capital Projects/plan Relates to Council 's Action Step 64

Im p lem entat ion for Econom ic Developm ent

11 Art Comm
-  

i ssion

7. Art Plan Coasultant No possible trade-off; requested by11 the Art Comtission

8. Art Commission Program Support No possxble trade-off; requested byjj the planning comxission

jj FY 93 SERVICB LEVZL CHANGES

Flanning Frograa/Trade-offj
1 . P lan n e r 1 , P o lic y  Im p lem en ta ti on  S up p o r t s U p t ow n  D e s iqn  P lan

Implementatton and Council'ajj Economic Development Action Steps
2 . P lann er II , C ity -W ith xn -A -c ity R elated to C ou nc il 's Econ om ic

jj Development initiatives
3 . N ew  Au tom ob ile Annu a l au to a llow ance

re4mhursements cover lease payMentsl
H isto ric D ist rict

11 Planner 1, Historic Dlstriœt Program Expansion1.

2. Administratàve Assistant, Program Expansion11 Historic District

jj An alternative tdea is to fund two of the higher priortty positAons for FY 92and FY 93 -- P lanner II , Regional P lanner an d P lnnner ' , Po licy Im plem entatàon

- -  throu gh ei ther perm anen t part -t im e p osit ion s o r contract servic es . In lieu

jj of receïvïng no positions, we could have two people wotk half-ttme on thepayroll or through contraet serviees. It is better to have somm support ïn
the two aforementioned areas rather than  no su pport at a ll . The program s

these positions will support are considered very high priority by the City11 Council. Both positions would be hàred in F? 92. As a reminder, the two
position s w ou ld perfo rm the fo llow ing du ties :

l

I
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I
P lann e r I I , R eg io n a l P la nn e r

11 * Fetworking and coordinatanq with the County, small towns in Mecklenburg
Co u n ty .

jj * Coordinatton with the Charlotte-Mecklenburg Utxltty Department onregional water and sewer issues
.

* coordination wttM regional transit authorxty and lxght rail extensions.I
* P rovide add ition al support to th e C yty and Coun ty Man agers Officea for

re g ion a l e om m it t e e s .

* p rovïde technipa l an d coordination services for land use plann ing .

11 Planner 1
, Po licy Im p lem en ta tion

* Resource person for the Uptown Plan Implementation (FY 91-PY 93) -- the11 majority of the work will occur in FY 92.

* support person for start-up and work program elements associated with thejj new zoninq ordinance adoption or support the special text amendment
p rocess if the n ev ordin an ce i s not adop ted .

11 If you have any questions
, 

p lea ae contact m y se lf or S tan le y W atkàn s on m y

sta ff . W e are prepa red to add re ss the Ci ty Council regarding any question s

pertaining to our request.I

j MRC/SDW :sls

cc : David A. Howardj W
s  

a

s  ayj

l Y *

y j y G s' . F si ea ) du sy p, s I I I

I

I

I
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11 Currently
. C ity Counc il and the M ay or are eleeted to tw o year

non -staggered te rm - . To chang e thia requires a th ange in the City

Charter which tan be done one of three ways.I
O pt ion 1 : Counc il Passe s Ord in nn ce

jj Step 1: Council paases resolution of tntent and sets publich
earing .

Step 2: Council holds public hearing.jj Step 3: Coun/il approves ordinance.
N ote : Step 3 M let be e om p leted by Ju ne 25 , 199 1 in order for

the Council elected in Novoahor 1991 to hold four year11 VCWOGY

Option II: Council Passes Ordinanee Contingent upon a Successful11 Referendum
step s 1-3 : Eam e as Option I

S tep 4 ) Ci tï zen s v ote on referendum

11 Note: If this referendum passed in Nov--her 1991, the first
c ounci l e lected to fou r year te rm - w ou ld be e lected tn

Novomh-r 1993.I
O p t ïon 1 1 1 : e i ti zen In i tïa t àv e a n d R e fer en du m

jj Step 1: Citizens present petition with siqnatures of 5,000registered Ctty voters
.

Step 2 : C itixen s v ote on re ferena - .

11 Kote: TermO of office is one of the few issues that North
Caro lin a law  allew s ettixen tn itiated re feren ds- n .

l
KR T.M r  ID M T ION

jj riltng Dates for Mayor and council: July 22 - August 9, 1991
P r im a r y g le c t ton : s ep t o- h- r 24 , 19 9 1

11 Blection Day: Novo-hor 5, 1991

I

I

I

I
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jj In order to assist Couneil, staff has developed the folloving itemaCouncil may wish to eonsider in discussing this issue
.  T h i s is n o t

m eant to be an a l l-ine lu sive list bu t m ere ly a starting point .

1 1. Staqgered vs. non-staggered termn.

2. Amount of time needed for new Couneil momhors to Wlearn the ropes/11 and effectively participate prior to nxnning for re-election.

3. Impact on campaign financing.I
4 . Con tïn ui ty of City c ou ncil .

5. :ffect on people's willingness to serve due to the longer term11 commdtment.

6. Will the voters perceive Council m---ors as being less responaive11 if they are elected for fout year terms?

7. Developing national trend of limiting inmxmh-nts termn in office.l

I

I

I

I

I

I

I

I

I
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