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Item  N o -1-

C O N S EN T  IT EM S

1 . C onsent agenda ltem s 15 through 28 m ay be consldered In one m otlon

excepl those i&em s rem oved by a C ouncilm em ber. Item s are rem oved by

notifying the C ity C lerk before the m eeting .

S taff R eso urce : Julle B urch

P O LIC Y

2 . C i>  M anager's Report

3 . Publlc S afe?  C om m ittee R ecom m endatlons on C rulslng

T his Item  w lll b e forw arded to C ouncil In the Feb ruary 24  C o un cil-M ana ger

M em o .

4 . S upplem ental Leglslative Request for the N orth C arollna G eneral A ssem bly

A ctlo n : R e co m m en d ap proval o f three ad d l&lo n al Re m s

su b m ltted sln ce C o uncil app ro val o f 1he orlgln al

Leglslatlve P ackage fo r the G eneral A ssem bly

A  R evlslo ns to the C harlo tte Flreflghters'

R etlre m en t S ystem  A ct
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N o . -2 -

B . A m endm ent to S ectio n 9 .2 2 of the C ity

C han er decreaslng th e requtred bid deposlt

from  5%  to 1%  for the purchase of houslng

by Io w  or m oderate in co m e o w n ers .

C . Technlcal A m endm ents to the C ity C harter

S taff Resource: Boyd F Cauble

Explanatlon of C ouncll Is requested to approve the addltîon of

Request lhree item s to o ur Leglslatlve Package fo r the

M ecklenburg D elegatlon's conslderatlo n .

A . Revlslons to the C harlotte Flreflg hters'

Retlrem ent System  A ct

* T he C harloq e F lreflghters' R ellre m en!

S ystem  lncludes 1 7 retqrees lhat

c urre ntly rece lv e retlre m e nl be neflts

of less than $ 50 ,0 0 0 per year.

G enerally speaklng, these are servlce
o r d lsablllty retlrees w ho rellred m o re

than 20 years a go T lm e a nd Inflatlo n

has subslanlla lly red uced the value o f

lhelr retlrem en't benefits

* T he Board of T rustees' ab lllly to

Im p rove these b e neflts has b een

com pllcated because som e of these

retlrees recelv e ann ual ben eflts

greater than thelr annual w ages from

1he C sty o f C ha rlo tle w he n they

retlred

* T he InAernal R evenue C ode places

llm ltallo ns o n the m ax lm u m  be neflt a

fetlrem enl system  can pay , ho w ever,

the C ode does perm lt the paym ent of

tlp to $ 10 ,000 annually regardless of

any othe r llm ltatlo ns
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* T he Board of T rustees unanlm o usly

reco m m ends the ad o ptlo n of the

pro posed Ieglslallve a m end m enl to

lncrease 1he m lnlm u m  m o nlhly b enefll

from  $7 20 ( $8 ,640 annually) to

$833 33 ($ 10,000 annually) and
referral to the N o rth C arollna G eneral

A ssem bly for approval

B A m endm ent to S ectlon 9 2 2 of the C lty

C ha rter decreaslng the req u lred b ld d e posll

from  5 %  to 1 %  for the purchase of ho uslng

by Iow  o r m o d e rate lnco m e ow ne rs

@ C urrently , ln trylng to dlspose of

A lrp o rt a c q ulred h o us es, sev era l lo w

and m oderale lncom e buyers have

been d lsq uallfled because they d ld no1

have $2 50 0 In cash to put dow n on a

$ 50 ,0 0 0 house R ed uclng 1he

requlred bld deposlt from  5 %  to 1 %

w o uld a llo w  these po tentla l

ho m eb uyers an o ppo rtunlty fo r flrst

tlm e ho m eow ne rsh lp

* A  1 %  d e poslt fo r 1o w  and m o d e rale

lnco m e o w ne r o cc u p led p u rc hases Is

not an u natta lna ble o r u nreaso n a b le

a m o u nt T he decreased re qu lre m ent

w lll contlnue lo safeguard the C I!y

agalnsl frlvo lo us offers and w lll a llo w

lo w  and m oderate In co m e fam llles a

reaso na b le o p po rtu n lly fo r

ho m eow nershlp

* W e pro po se the b ld d eposlt red ucllo n

be lm p lem ented C lty-w lde for lo w  and

m o derate lnco m e ho uslng p urc h ases

In add ltlo n lo A lrpo rt surplus h o usln g



Item  N o . -4 -

C . T echnlcal A m end m ents to the C lly C harter

* D urlng the C onsolldatlon C om m lu ee

S'tudy, several contrad lctlo ns and

ln acc uracles w e re delecled ln 1he

ex lstlng C ItY C harter A s part of 1he

flna l C harte r c lea n-up , v a rlo us

technlcal am endm enls 'to the C harter

h av e been p ro po sed fo r a p p rova l by

the N orth C aro llna G eneral A ssem bly

* A ll 1he proposed C harter revlslons are
te c h nlcal In natu re and w lil rem ov e

co nlrad lctlo ns and Inconslstencles
betw een va rlo us sectlo ns o f the

C ha rter and w lll also cla rlfv  severa l

o the r stand alo ne sectlo ns o f the

C ha rter

A ttach m e nt 1

S . M arch 6 W orksho p A gend a

A ction : A pprove the follow lng toplcs for the M arch 6

W o rkshop

* Focus A rea U pdates
-  C om m unl?  S afel ' Police T ax

E q u lty, and
-  R eslruclurin g G overnm ent

* A lternatlv es for th e O Id C onve ntlo n C enter



ltem  N o . -5 -

B U S IN ES S

6 . M ld Y ear Budget O rdlnance for FY 9 5 Budge:

A clion : A do pt the Flscal M 1d Y ear B udget O rdlnan ce

R eflecting C hanges to 1he A nnual O rdinan ce

A do p ted In J une 19 94  and R eflectlng A cco untlng

C hanges N ecessary to C om ply w lth G enerally

A ccepted A ceountlng Prlnclples.

Staff Resource: V $ A lexander

Policy : A s approved by C lty C ounctl, staff has he td no n-

em ergency budget changes untll thls m Id yeaf

ordlnance ln an attem pt to reduce 'he num bef of

ordlnances throughout the flscal year So m e of

these changes are tech nlcal acco untln: ch a nges

O thers are to prov ide addm o nal fundsng #o r

p rojects w hlch a re In need o f actlo n befo re the

next flsca l yea r

Ex p lan alio n of G e ne ral Fu nd

Request: Sectlon 1 approprlates 'the frl:v's m alcb fo r 1he

Stale of N C D rug C ourt G rant ($ 1 18 ,563 ) T he

m atc h co m es fro m  antlclpated ex pend ltu re savlngs

In the Po llce o peratln g budg e:

Sectlon 2 approprlates $35 ,00 0 from  A sse's

Fo rfe lture Funds fo r the ad m ln lstratlve fees

asso ctated w lth fo rfetted veh lcle pro cure m e nt

T ra nslt
S ectlo n 3 appro prlates $29 ,2 6 8 In addltlo nal granl

revenue from  U S and N C D O T  to reflect 1he actual

am o u nt recelv ed fo r T ranspo rlallo n D epartm en't

P lan n lng A lso' other g rant estlm ates are adlusted

to reflect ac:ual am o unts. fo r a ne1 lncrease of

$884 ,4 98 T hls am ounl Is com prlsed of a

decrease In the U S Federal T ra nspo rtatfo n

A d m lnlstra&lon G ran: of $144 ,5 14. and a ne1

lncrease In the N C O peratlng A sslstance G rants of

$ 1 ,0 2 9 ,0 12
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C asbtal P ro lec't:
Sectlons 4  and 5 revlse the sources of fundlng o n

varlous W ater and S ew er C apltal Projecls w hlch

w ere funded ln 1he A nnual O rdlnance. T he Fund 's

total appro prlatlons do no1 change .

S ectlon 6 approprtates $4 9 ,270 to the W ater and

Sew er C apltal Projects Fund- M cA lplne C reek

' W W T'P C om postlng C om plex from  a grant from  the

U S EPA

S ectlons 7 and 8 appro prlale $ 1 ,60 0 ,0 00 to the

Sto rm  W ater C onstructlo n Fund from  1 994 S torm

W ater Bonds ($1 ,000 ,00 0 ) and <he Storm  W ater

O perallng Fund fund balance ($60 0 ,0 00 )

Secllon 9 approprlates $5 50,000 to the G eneral

C apltal Prolect - N FL Pracllce Fleld - from  D uke

Pow er ($500 ,0 00) and 1he State of N C ($50 ,000 )

C o nventlo n C e nter

S ectlon 1 O approprlates $27 1 .50 0 fro m  the

C onventlo n C e nter C apltal Prq ect Fund for transfer

to the C o nve ntlon C enler D ebê S e rvlce Fund

Sectlon 1 1 corrects 'he source of fundlng of

$27 5,40 5 prevlously transferred to the C onvenllo n

C enter D ebt S ervlce Fund T he co rrect source Is

the C onventlo n C enter T ax Fund rather than the

R eserve Fund

M lscellaneo us Funds

S eclson 1 2 approprlates $ 1 73,7 8 5 fro m  1he C lty 's

H ouslng Fund lo 1) cover 1he Iarge Increase In

ex penses re laled lo em erg ency re locatlo ns

resultlng fro m  house flres and 2 ) fund a sludy 'to

determ lne 1he feaslblllly of rehab llltatlng the C Ity-

ow ned C llnto n S quare/W llkerson A parlm enls



Item  N o -7 -

S ectlo n 13 approp rlates $ 1 ,6 2 1 ,3 7 5 from  the

Federal C D B G  Sectlon 10 8 Lo an G uarantee

Program  to 1he M ecklenburg M IlI D evelopm ent

P rolect In the C o m m un lty D ev e lo p m ent Fu nd .

Sectlon 14 corrects the transfer of $ 1 27 .000 for

A nlm al S helter bulldlng rent fro m  1he M unlclpal

D ebl S ervlce Fund lo 1he G eneral Fund

S ectlo n 15 appro p rlates $4 8 ,2 4 6 ln Interesl ea rned

o n the Perfo rm lng A rts C enle r A cco unt to the

sa m e A c co u nt

S ectlon 1 6 approp rlates $ 183 ,8 2 5 from  A vlallon

O peratlng Fund fund balance for transfer to the

A vlallo n D ebt Serv lce Fund

Sectlon 17 approprlates an addltlonal $59 6, 14 5 In
&he A v la&lo n D lsc retlo nary Fu nd fo r pay m e nt o f

excess rev e n ues to the A lrllne s a cco rdln g to the

198 5 Bo nd O rder. A lso appro prlated Is the

transfer of an add ltlonal $4 ,4 3 1 ,2 5 5 fro m  the

A v latlo n O peratlng Fu nd to 1he A v latlon

D lscreîlonary Fund based on 'the FY 94 closeo ut of

A vlatlo n R ev enues and Expenses T hese fun d s w lll

be reserved for fulu re d lslrlbutlo ns

Secllon 18 approprlates $1,54 7,3 66 from  A vlatlon

fund balance to replace federal grant revenues Iess

'than o rlglnally antlclpated for Iand acqulsltlon

projects

S ectlo ns 19 and 2 0 approprlate ad d ltlona l

estlm ated lnterest earnlngs ln va rlo us fun ds fo f

transfe r to 1he M u n lclpal and W ate r and S ew e r

D ebl S erv lce Fund s ($ 1 ,7 3 9 ,7 5 0  and $6 9 3 ,7 2 5 ,

respectlvely)

S ectlon 2 1 approprlates $7 58 ,5 2 5 from  1he

M unlc lpai D ebt S ew lce fund fo r d ebl pay m enls on

the Football Stadlum  Pafklng D eck and P ubllc

Safety C onstructlo n Prolects (LEC , Bureau Statlon.

and Radlo T ow ef)
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S ectlons 2 2 , 2 3 and 24 m ake lechnlcal acco untlng

changes In 1he G eneral and M unlclpal D ebt S erv lce

F unds fo r w hlch no cha nge ln 'the Funds' botto m

Ilne ap p ro p rlatlon Is m ad e

B ackgrou n d ' In late Fe bruary of each flscal year, C ltY C o u nc ll ls

requested lo conslder an ord lnance adjusllng fo r

changes w h lch have occurred slnce ado ptlo n of

the A n nual O rdlnance the prev lo us J une . M o sl of

these correctlons are technlcal acco untlng

changes. O thers d lstrlbute prlvate contrlbutto ns,

grants, and Interest earnlngs to the appro prlale

a cc o u nls .

A ttach m ent 2

O rdlnance

7 Interlocal A greem en: w lth 1he T o w n of H untersv llle for P lan n lng S erv lces

A ction: A dopt a R esolution authorizlng an Interlocal

A greem ent betw een 1hê C lty o f C harlotte a nd 1he

T ow n o f H u ntersv ille fo r 1he C harlotte-

M ecklen b urg Plan nin g C o m m issio n to prov ld e

su bdlvisio n rev lew  se rv lces fo r the T o w n o f

H untersville and ap p rov e the Interlocal A gree m ent.

S taff R eso urce : Llnda B everly

Ex p lanatio n o f W lth the ado pllo n o f an Interlo cal A greem enl

R eq u est. b etw ee n 1he C ltv of C h arloq e a nd 1he T o w n o f

H untersv llle, the C harlon e-M ecklenburg Plannlng

C om m lsslo n can p ro v ld e subd lv lslo n rev lew

servlces fo r the T o w n o f H unle rsv llle

Fu nd lng : T he se rv lce w lll be fu nd ed fro m  rev lew  fees p a ld

by develo pers T he C harlotte-M ecklenburg

P lannln g C o m m lsslo n has the autho rlty In the

Interlocal A g reem ent to establlsh the appro prlate

fees
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Background : * T he T ow n of H untersvllle extended lhelr

subd lv lslo n o rd lnance Jurlsd lctlo n Inlo thelr

extraterrltorlal jurlsdlctlon (ET J)

In D ecem ber 19 94 Plannlng s'taff w as

contacted by the T ow n of H unlersvllle lo

prov ld e subd lv lslo n revlew  serv lces because

the T o w n does not have sufflclent staff to

ad m ln lster thelr subdlvlslo n o rd lnance w lthln

1he exlended ET J area

@ T he P lannlng S taf'f currently has a slm lla r

lnterlo cal A gree m en't w tth 1h e T ow n of

P lnev llle w hlch w as app ro ved by C lty

C o un cll o n M a rc h 2 8 , 19 9 4

* T he P lannlng S taff does not ex pect a

w o rklo ad p ro ble m  at thls tlm e d ue to re-

o rga n lzatlo n and co m p letlo n o f so m e m ajo r

prolecls

* T he Interlo ca l A g reem e nt p ro v ld es fo r

servlce term lnallo n upo n thlr'ty days notlce If

w o rk lo ad p rlo rltles change

@ T he T o w n of H u ntersvllle has ad o pted and

slg ne d the R eso lutlon and Inte rlocal

A gre e m e nl

A ttach m ent 3

R eso lutlo n a ulho rlzlng a n Interlo ca l A greem ent

belw een the C lty of C harlotte and the T ow n of

H untersv llle

Interlocal A g reem ent belw een the C lty of C harlolte

a nd the T o w n of H u nte rsv llle

8 . N orlh C harlotte S pecial Prolect Plan

A clion . A dopt the N orth C harlotte S peclal Project Plan

S taff Reso urce : C arol M o rrls

Policy C lty W lthln A  C lty and Econom lc D evelopm ent



Item  N o -10-

Exptanation of Plannlng staff, ln conlunctlon w llh N elghbo rhood

R equest: D evelopm ent and a study group of N orth C harloq e

resld ents. com pleted 1he plan ln the fajl of 19 94

T he Plannlng C om m lttee of the Plannlng
C om m lsslon subsequently approved the planz and

C lty C otlncsl then referred the plan lo l'ts Plannlng

C om m lu ee. A 1 $ts N ovem ber 2 2 , 1994 m eetlng,
C l'ty C ounclî's Psannlng C om m lttee reco m m ended

approval of 1he plan sublecl lo Gtaff develo plng a

m atrlx of the pian reco m m en d allo ns w h tc h

ldentlfles the C l1'y resoufces needed to lm plem ent
the plan. T he m atrlx has been com pleled by slaff

Funding . T he m alorlty of ;he plan recom m enda'lons w lîl be

lm plem ented thro ugh exlstlng staff and ex lstlng

operatlng and capltal budgets. O ther so urces of

fundlng are Idenllfled o n the attached m atrlx

B ackground : N orth C harlon e Is a lurn of the century m lll

com m unlw  lhat ls In translllo n T he proposed

N oq h C harlotte Plan provldes a hollstlc approach

to deallng w lth a varle'ty of nelghborhood Issues

nelg hbo rhood safety ; ho usln g w w l'th an e m p hasls

on ho m e ow nershlp ; com m erclal revltala atlonr
com m unrW  agpearancez com m unlty relatlons, and

lraflic and clrculalso n

T be nelghborhood organlzallo n w as hsghly Invo lved

w lth the devejop m enl of îhe p lan and w lll ûo nlbnue

Io be lnvolved w lth lts tm plem enlallon V arjo us

C lty departm en's lN elghborhood D evelopm ent,
Pollce, and C D O T ) w orked w lth Plannpng and 1he

nelg hbo rho od Io d evelo p the reco m m end atlo n s

A ttach m enl 4
N o q h C harlotle P la n as appro ved by

1he P lannlng C om m ltlee
M atrlx of N orth C harlot'te Plan R esource

R eq u lrem ents
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9 C harlotte-M ecklenburg Pollce D epaq m ent (C M PD ) C onstruction C ontract

A w ards and Budget O rdinances

A ctio n : A . A pprov e 2 2 constru ction co n tracts ln the

am ount of 42 1,6 58 ,54 5 .3 1 for buildlng and

parkin g d eck construction and

co m m un icatlons system s eq u lp m en: for th e

C M PD .

B . A dopt a budgel ordinance appropriatlng

$400 ,090 from  the G eneral Fund fund

balan ce fo r tbe co n stru ctlon o f ex pansion

space on the second and thlrd floors of the

C M PD . A pprove bId alternate num ber one

w hich pro vldes fo r th e con stru ctio n of this

addltio nal space

C . A dop: a budgel ordinance approprlatlng

$ 18 1.8 0 0 fro m  the G eneral Fun d fund

balance for A rt fo r the C M P D  -.

Staff Resources' D avld G arner and Jack Boger

Policy; C om m unlty Safety

Explanatlon of A  Based o n the reco m m endatlon of the sîaff

R eq uest: coord lnatlng group, the A rchltect and

C onstructlon M anager, the C lty Englneer

reco m m e nd s that the constructlo n contracts

for 1he C M PD  be aw a rded îo the co nlracto rs

llsted o n page 1 3

V alue Eng lneerln g T o s'tay w lthln 1he co nslrucllo n b ud get.

extenslve cuts w ere m ade to the project (n

the desjgn phase ln addlllon , several b1d

altern ates w ere dev elo ped to allow  furthe r

evaluallo n of the prolect

T he co nlracts and req uest fo r fu nd lng fo r

expanslo n space and the fresco art (palntlng

on plaster) are recom m ended as the flnal

result o f a II v alue e ng lnee rln g ln the projecî
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T he slaff coordlnatlng group and 1he Publlc

A rt C o m m lsslon recom m end fundlng these

(te m s

A ny add lllo nal co sl red u cllo ns w o uld

negatlvely Im pac' operatlonal efflclencles,

operallng and m alntenance costs. and how

the bu lldlng flts ln and re lates to the

nelghborlng com m unlty

M W BE G oals: W hen blds w ere recew ed , the overall M W B E

co m m ltm en ts o n the p rolect w ere as

fo llo w s.

A frlcan A m erlcan $382 ,0 25 2 %

Natlve A m erlcan $ 1 55 ,563 1 %

H lspanlc $ 13 ,500 0 .1 %

N on-M lnorl'ty W om en $ 1 .99 7 ,14 2 10 %

S lnce blds w ere recelved , w e have o btalned

addltlonal com m llm ents to use M W BE flrm s

w hlch a re curre ntly und e r co nslderallo n fo r

certlflcatlo n w lth the C lty Eve ntual

app ro val o f these fsrm s a s su bconlracto rs o n

the projecl w lll dncrease 1he o v erall project

com m ltm ent by 'he fo llo w lng a m o un'ts

A frlcan A m erlcan $254 ,840 1 %

N on-M lnorlty W om en $38 2 ,954 2%

W e ex pecl to tm p rove o n these

co m m hlm e nls an d w lll co ntln u e lo w o rk w l'th

the co ntractors to lnvo lv e ad d ltlo nal M W B E

flrm s ln the conslructlo n of the prq ect

M ore deta lls of M W B E p an lc lpatlo n o n the

project are lncluded ln the attachm ent

C onlracts fo r fu rn lture , flxtures , and

eqkllp m ent w lll be bld ln M ay 19 9 5 and

C o uncll w lll be asked to aw ard these

co ntracts ln June 19 9 5



Item  N o . -13 -

C onlracts R equested for A w ard by C ouncll

C ontract to be C ontract

Bid Package D escriptio n A w ard ed to : A m o unl

A sphalt Pavlng C row der C onstructlon C o $39 .58 6 20

C oncrete H all C ontractlng C orp $2,8 1 1 ,9 3 2

Park4ng D eck Precast C oncrete Exposalc lndustnes, lnc of N C 43 ,4 5 2 3 14

Bulldlng Precast C oncre'te C olum bla C oncrete Products $ 1 ,27 3 ,28 3

Structural S teel and M etal D eck Steel Fab, lnc $1 :3 74 ,9 60

M asonry H all C ontractlng C orp $ 4 8 7 ,5 60

Rooflng C arollna C om m erclal B ooflng, Inc $ 27 0 ,6 2 6

W lndow s and Louvers H arrls / C artner W all System s. lnc $ 6 3 3 ,6 1 3

D ryw all, C elllngse and M lsc Bonltz C ontractlng C o , lnc $ 1 78 6 ,44 1

Palntlng M cG ow an Palntlng C ontractors, lnc $ 2O 1 ,8 1 1

A rchltectural M lllw ork G ad leld C orporatlon $ 25 3 ,9 80

Stone and T lle D avld A llen C o , Inc $ 1 5 6 ,4 78

Floorlng Bonltz C ontractlng C o . lnc $ 265,404

Lab oratory C asew ork Blankenshlp A ssoclales , lnc $ 1 6 3 .69 *

Elevators M ontgom ery, K O N E, lnc $ 4 7 2 ,50 6

Plum bfng and Flre Protectlon H eyw orth Plum blng C o . lnc $ 1,69 4 ,54 2

H eatlng , V entllatln g , and
A Ir C ondltlonlng M echanlcal Industnes, Inc $1 ,84 8 ,4 3 8

Electrlcal and Secu rlty S ystem s R egency Electrlc C om pany ,

C harlotte O fflce , Inc $ 1 ,9 69 ,20 9

C om m unlcatlons S yslem s Johnson C ontrols Integratlon

S ervlces, lnc $ 1 ,4 23,9 1 9 1 1

O rnam ental and M lsc M etals D avls Steel and lron C o , Inc $90 0 ,2 7 3

Lockers M cD onald Enterprlses. Inc $7 6 ,280

Landscape and Irrlgatlon C o Sam son Landscape and
Irrlgatlon C o $9 6 69 6

T otal C ontrac: A w ards $ 2 A ,6 58 ,54 5 3 1
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Expansion S pace : B T he Pollce D epaq m ent reco m m ends lhat a

B udgel O rd lnance appro p rlatlng $4 0 0 ,0 90 ln

addltlo nal funds fo r the C M P D be ado pted

T hls w lll allo w  the acce pla nce of b 1d

alternate num ber 1 w hlch p rovldes fo r 1he

constructlo n of 93 30 sq uare feet of

ex pan slon space .

T hls bulldlng w lll serve as the C entral

H eadq uarters fo r 1he d e pa rtm ent a nd o'ther

space needs for 1he depa q m ent w lll be m et

through use of other facllltles T h ls bulldlng

Is pro g ram m ed and deslg n ed to m eet 1he

space needs ln 1he C entral H eadquarters to

1he year 20 0 2 w lthout expanslon T he

reco m m end ed expanslo n w lll pro vfd e space

to the year 20 12 speclflcally for

învestlgatlo ns and adm ln lstrallve suppo n

T he archltecl and co nstructlon m anager

have adv lsed that thls Is a g ood p rlce fo r

thls ex panslo n and thal su bslantla l sav lngs

w lll be reallzed by bulldlng lt now  rather than
ln the future . C o nstructlo n w lll be m o re

expenslve and dlfflctllt and have an Im pact
o n the Po llce D epartm e nt's o peratlo ns lf 11 Is

done after 1he bulldlng ls occupled

T hls alternate lncludes exleflor flnlshes only

C om pletlon of Inlerlor flnlshes w lll requlre

addltlonal fund lng and w lll be do ne w hen îhe

P o llce D epa c m ent naed s the space
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C o ntracts requested fo r aw ard by co uncll fo r the exp an sio n space

A lterna 4e

Bid P ackage D e scriptlon C ontra ctor A m o un t

C oncrete H all C ontractlng C orp $50 ,00 0

Bubld lng Precast C o ncrete C olum bta C oncrete Prod ucts $4 3 ,4 7 7

Slructural Steel and M etal D eck Steel Fab, Inc. $80 ,44 1

W ln d ow s and Lo uv ers H a rrls / C artne r W all

S ystem s, Inc $4 4 ,7 6 2

D rv w all, C elllngs, and M lsc. Bonltz C ontractlng C o ylnc $6 3 ,4 7 3

Palntlng M cG ow an Palntlng C ontracto rs, 1nc $7 3 2 7

A rc h lteclural M lllw o rk G arfleld C orpo ratlo n $ 18 0 0

Floo rlng Bo nltz C ontractln g C o ,lnc $23 9 7

Plu m bln g and F lre P rotectlo n H evw o rth Plum b lng C o , Inc $2 2 ,7 4 4

H eatlng , V entllallng , and

A 1r C ondltlonlng M echanlcal lnduslrles, Inc $2 3,7 66

Eleclrlcal and S ecu rlty S ys&em s R ege ncy Electrlc C o m pany

C harlotte O fflce, Inc $30 ,500

O rnam ental and M lsc M etals D avls S teel and Iron C o , Inc $2 9 ,4 13

T o tal C o ntracl A w ards $4 0 0 ,0 9 0

Publlc A rt C  In N ovem ber 19 9 3 , C o uncll approved the

use o f prq ect funds fo r a rl If 1he p roject

cam e w lthln b ud get

T he P o llce D e pan m ent has rev lew ed the

p ro po sed artw o rk - a fresco by artlsl B e n

Lo ng T he a rt w lll enhance the w ay the

bulld lng Is percelved by the publlc T he art

w o uld be a slg n tftcant value lo the

c o m m u nlly at a fractlo n o f the no rm a l c ost

a sso c lated w l'th th ls ty p e of art



Ilem  N o . -16 -

Project Funding: Source A m-ounl
M ecklenburg C o unty
C ontrlbutlon $2 1,2 50 .000

C lty C ertlflcates of
P aruc spatlon a n d
lnteresl Earnln gs $ 18 , 1 14 ,8 7 1

Total 439,3 64 ,8 7 1

Background ' A . A rchltecl and C onstructlo n M anager
conlracts w ere aw arded In January 1 993

C lty C ouncll approved 'the schem atlc and

desbgn dev elopm ent plans tn O cto ber 1993

and M arch 19 94 , respectlvely

C lly C ouncll approved co ntracts for slte
dem olltlo n and slte excavatlon In February

19 94 and S eptem ber 19 9 4 , respectlvely .

B C lty Councll approved an am endm ent lo the

archllecl's con:ract ln Januaw  1 994 to

Include 1he deslgn of 9 33 0 square feet of

ex panslo n space as a b Id a lternate

C O n N ovem ber 8 , 1993 C lty C ouncll
approved the use of & 18 1 .800 ln A rt Funds

for the p rolec: provlded thal 1he bulld lng

w as w lthln budge! w hen blds w ere recelved

A ttachm ent 5

C onsent agenda çtem s for co nstructto n co ntracts

fo r th e C M PD

Llst o f b Id allern ates fo r the p ro lect



Item  N o . -17 -

7O . E2 Rider N orth and W est C ontract

A ctio n : A uthorize tb e D lrecto r o f T ranspo rtatlo n to execute

a tw o-year contract for up to 46 5 0 ,0 0 0 w lth

C arollna S ightseeln g T o u rs, Inc . fo r o peration of EZ

R ider N o rth and W est serv lces.

S taff R esource : B ob P ressley

Fo cus A reas: C lty-W lth ln-A -c lty , Eco no m lc D ev e lo pm ent and

T ranspo rtatto n

Policy ' O peratlo n of EZ R lder nelghborhood servlce Is an

acllon step under the goal of develo plng allernatlve

m ea ns o f tra nsportatlo n to lm p ro ve access o f

resldents lo Jobs, servlces, and nelg hborhood

actlvltles T h ls goal Is fo und ln the C ltY-W lth ln-A -

C lN , Econom lc D evelopm enl, and T ransporta&lon

F o c us A re a s

Explanatlon of * EZ B lder Is a nelg hborhood-based van

Request servlce provldlng d lrect co nnecllons for

N o rth a nd W est C harlot'te resldenls lo

nearby shopplng a reas. soc la l servlce

agencles, recreallon Cenlers, and W ork slles

In 19 9 3 , nelgh bo rho od lead e rs from  N o rth

C harlotte and the A m ay Jam esM es:

Boulevard T ask Fo rce proposed EZ R lder

se rv lce to m eet tran spo rtatlo n need s ln lhe lr

co m m u n ltles

* Because the C lty 's Inltlal Conlract for EZ

R lder o peratlo n ends o n Fe b ruary 2 8 , w e

so llclted pro po sa ls In Iate D ec em be r fro m

prtvate com panle s fo r co ntln ued o peratto n

@ A  p ro po sal se lecllo n co m m lu ee evaluated

th ree pro posals recelved o n Feb ruary 2 , and

selacted C aro llna S lghlseeln g T o urs, Inc

(C ST ) based on 'helr experlence, cosl, and

veh lc le avallablllty/su ltab lllty T he co m pa ny

perform ed w ell w hen operatlng the

W estlnghouse and C arow lnds routes

belw een A prll and O ctober 1 994 T he
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co m pany also has done a good Jo b In

o perallng 1he R o ck H III C o m m uteR ld e serv lce

for the U ptow n T ranspo rtatlon C ouncll for

the past tw o y ea rs

* C ST  has been ce q lfled as a w o m an-o w ned

buslness enterprlse by the A lrport T he C lty

sho u ld a ppro ve a slm llar certlflcallo n fo r the

co m pa ny next m o nth

@ A ttached are rldershlp graphs fo r the fo ur EZ

R lder ro ules show lng that the tw o N o rth

ro utes exceeded the standard of elght rlders

per hou r ln Ja nuary T he 1w o W es't ro utes

w ere app rox lm ately 20 percent belo w  :he

stand ard

* C harlotte D epartm enl of T ranspo rtatlo n

(C D O T ) slaff w lll contlnue lo evalua'te roule

usage agalnst 1he rldersh lp stand ard o f e lg hl

passengers per hour ado pted by C o uncll ln

1993 (copy attached) C D O T staff w lll

w o rk w lth N e lg hbo rhoo d D evelo p m e nt,

Jo hnslo n Y M C A , e1c to m alnlaln and reach

lh ls sland a rd fo r a II EZ  R ld e r ro ules o v e r the

nexl fo ur m o nths

@ T he C lty m ay term lnate the agree m e nt at

any tlm e by p rov ld lng 3 0  d ays w rlu e n notlce

to the o perato r

Fund lng : T he 1W 9 5 bud get Inc ludes fu nd s fo r EZ R ld e r

o peratlons. T he FY 9 6-9 7 bud get w ould Include

fu nd s fo r co ntln ued o peratlo n

Backgro u nd . @ M em bers of the A m av J am es> est

Bo ulevard T ask Fo rce have stressed the

be neflls o f EZ  R ld er W est se rv lce a n d have

suggested ro ute changes d eslg ned to

lnc rease usage J o hnsto n Y M C A  slaff h av e

perfo rm ed a slm llar ro le fo r EZ R ld er N o rth

s e rv lc e
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A ttach m ent 6

N elghbo rhood D evelo pm ent S ervlces Evaluatlo n

C rlte rla

EZ R lde r R o ule Pro d uctlv lty

11. A irport Parklng D eck D esign and C onstruction Settlem en t

A ction : A pprov e a settlem ent agreem e nt w lth O dell

A ssoclates, M etnc C onstructors. Inc. and

M etro m o nt M aterlals C o rporatlo n to reso lve aII

clalm s In co nnectlo n w lth deslg n and constru ctlon

o f the A irpo rt parkln g deck.

Staff Reso urce : Jerry O rr

Ex p lanatlo n o f T he C d'y ha s negotlated a settle m enl of d lsp uled

Request: clalm s regardlng reco m m ended repalrs to 1he

A lrport parklng deck w lth O dell, M etrlc and

M etro m o nt.

R eco m m e nd ed re pa lrs are as fo llo w s

* R epa lrs related to expected m alntena nce to

the struclure fo r w hlch the C lty ls alleged to

be respo nslb le

@ R epa lrs resultln g from  defectlve deslg n

a nd /o r defecllv e m aterla ls a nd/or Insta llatlon

fo r w hlch O dell. M etrlc and M elrom o nt are

a lleged lo be responslb le

T he ag reem enl speclfles the fo llo w lng

* O dell, M etro m ont and M etrlc agree to

provlde archltectural servlces, englneerlng

serv lces and general co nstrucllo n se rv lces

totallng $3 25 ,18 6 O f that am ounl, the

C lty agrees to pay O dell and M etrlc a total

of $24 2 ,6 30 fo r deslgn , constructlo n

serv lces, and m aterlals
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Fundin g : A lrport O perallng Fund

Backg round : * Septem ber 19 8 9 - Parklng deck com pleted

* A prll 199 1 - R esddual conslrucllon probjem s

revlew ed w lth O d e ll, M etrlc a nd M etro m o nl

* N ovem ber 19 9 2 - W eld connectlo n fallure

and a p recas: pa nel co llapses ov er the

covered w alkw ay of the park4ng deck

M etrlc and M elrom ont repalr w eld

connectlo n fallure .

* February 1993 - Falled concrele ledge
rev lew ed w lth O d ell C lly reta lned D ana

R ucker, an Inde pe ndent englnee rlng flrm , to

revlew  alI deslgn d raw lngs and speclflcatlo ns

for 1he parklng deck T hls fbrm  also

lnspecêed the deck for strurtural ln:egrl'y

* July 1993 - D ana Rucker recom m ends a

plan of correctlon for dlscovered defects and

asslgned responslblsstles betw een C l'tv and

co n tra c to rs

* A ugus't 1993 Law  Englneerlnq and D ana

R ucker report o n w efd co nnectlo n pro blem s

on cov ered w alkw ays M etro m o nl repalrs

aII w eld connectlo ns at covered w alkw ays
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Q . Jam es N . M illef C o m pensation C lalm

A ction : C onsider request of Jam es N . M lller for

C o m p en sallo n

S taff R esource; D an P llszka

Explanation of * M r M lller spoke to C lty C ouncll about hls

Reqtlestê clalm  agalns' the C lty on February 13

C o uncll requesled thal thls ltem  ap pear on

1he next agenda

* Jam es M lller clalm s to have stepped dnto a

ho le by the sldew alk ln front of 2 7 0 6 D r

C a- er R oad o n July 1 8 , 1 993 M r M lller

laler sald It w as a m a n ho le

* T he clalm s adlusler w ho photog rap hed the

Io catlo n fo u nd a 20 ln ch deep ho le at the

ed ge of &he sld ew alk , b u1 a nearby m an ho le

w as found to be ln good condltlon and

closed A ccordlng to C D O T recordse the

h ole by 1h e sld ew alk ln qu esllon h ad nevef

been repo rted untll M r M lller subm ln ed hIs

cla lm

* In the past, the C lty has denled c la lm s fo r

sfdew alk falls for w hlch the C lt'y ls not

legally Ilable T he reaso nlng behlnd the

presen: po llcy ss that there Ss no e ulh o rlty to

pay publlc funds In the absence of llablllty

* Even w ah proper notlce , 1he C lly haS som e

protectlo n fro m  thls type of clalm  lf there

w as so m e con lrlb uto rv n egllge nce o n the

part of th e cla lm ant

@ W hlle w e sym pathlze w lth M r M 'ller, o ur

lh lrd paq y c la lm s ad m ln lstralor w a s c o rrect

ln denylng the clalm  to both M r M tller and

hIs attorney, P W ayne D rum m ond , J r , of

H arrls and D rum m ond T he C lty staff does

no1 recom m end changlng pollcY o r paysng

th ls c lalm
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53 . Privatization of D istribution of C i>  C ode S upplem en's

A clion : A pprove privatization of the sale of new  code

books and distrib ution of C ity C ode supp lem enls

w ith M unicipal C ode C orporation , and

slm ultaneously in crease prlce of C ode Boo k to

$260 and prlce of S upplem en4ation S ubscription to

$80 per year.

Pollcy ; C om petltlon/prlvallzallon

Staf'f R esource Brenda Freeze

gxplanalion of * P rlvallza'bo n of thss functlon w ould free up

Request: at least a day, and som ellm es as m uch as

th ree days of staff tlm e, dependln g o n the

le ngth of the supplem ent recelved

(approxlm alely quarterly). T hls tlm e could be

spent copv lng o rdlnances and reso lulso ns lnlo

1he perm anen't books, co m pulerlzlng older

m lnules fo r m o re efflclent search and

-  

retrleval, an d o'ther 'tasks as needed 11 w lll

a lso reteasc a storage area no w  used fo r

addltlonal codes and supplem ents slnce

M unlclpal C ode C orporatlo n w ltl slo re all bu1 a

fe w  of these extra co ples F lve o r 'te n w lll be

kepl on hand fo r em ergency needs

* T be purchase prlce of a C lly C ode B ook of

the C lty of C harlotte has been $10 0 and

$20 a year for supplem ents slnce 198 5
Ea ch year In J an uarv , th e C lly C le rk's O fflce

sends bllllng notlces to exlstlng Subscflbers

for the C lty C ode to pay for C ode

supplem ents for that year G enerally 'here

are four (approxlm ately one per calendar

quarter) Presently there are 74 outslde

su bscrlbers, a nd they have not bee n bllled

fo r 199 5, pendlng thls req uest fo r change

M ost of the subscrlbe rs a re Iaw  flrm s,

developers, local colleges, D uke Po w er,

varlo us Iaw  Ilbrarles, archltectural and

englneertng flrm s
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* T he cost of supplem ents fro m  O ctober 1 ,

19 93 thro ugh Januarv 6 , 1 99 5 : w as a total

of $2 2 .162 7 1 , pald from  the C lty C lerk's

llne Item  budget for prtnttng and publtshtng .

T he Indlvld ual supplem ents w ere $8 ,589 .80 ,

$3 ,78 1 29 , $2 ,70 1 98 , 4 1 ,3 59 1 3 , and

$5,730 51 T hese flgures show  thal the

C l'ty has been subsldlzlng 1he cosl of

su pp lem ents and 1he sale of 1he bo o k If lh ls

servlce ls prtvallzed w llh M u n lclpa! C od e

C o rpo ratlone the cost w lll no Io nger be

subsldlzed

* B ased on flgures from  the M unlclpal C ode

C o rporatlon co ncernlng the slze of o ur C ode

B o ok and the su pplem ents rece lved , the

charge should be $2 50 to 43 0 0 for the

bound C ode and $7 5 to$ 10 0 for supplem ent

su bscrlptlo n

* U pon approval of thls Item , M unlclpal C ode

C orporatlon can take over supplem entatlon
lm m ed late ly , a nd blll fo r the flrst sIx m o nlh s

of 19 9 5 al $4O T hen they w lli bltl agaln for

July 1 r 1995 to June 30, 19 96 at $80 ,

reallgnlng thls functlon lo the C lw 's flscal

year

A u ach m en t 3

P ro posal fro m  M unlclpal C ode C o rpo ratfon

14 A ppoin&m en&s lo Boafds and C om m issions

A  O ur R enlon T o m orro w ' N o m ln ation s and

A ooo lntm enls

C enlraklna C ouncl! of G overnm ent w ants
C o uncll to appo lnt !w o cltlzens fo r eac h of

the 'h ree follow ln g s&udy areas W o rk Fo rce

Pre paratlon , Infrastructure , and

C o heslveness a nd C o llabo ratlve A ctlo n

am ong Jurlsdlcllons S lnce thls ls an ad-hoc

com m lttee, C ouncll m ay nom lnate and

appo lnl al the sam e m eelln g
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Intro du clion to C O N S EN T  1 and 11

n e consent po rtlon of the agenda ls dlvlded into tw o sectlons. C onsent I an d

C on sent II.

C onsen t l eonsists o f ro tltine item s that h ave been a pp ro ved in th e budget. are lo w

bid, and have m et M W BE criteria .

C on sent 11 consists of routin e ite m s thal h av e also b een approv ed In the b ud g et,

but m ay require add itio nal explanation .

M ino riw  and W o m en B usiness D evelon m ent P ro ora m  (M W B E I A b b revlalio ns:

B B E - A frican A m erican

A B E - A sian A m erlcan

N B E - N atlv e A m erica n

H B E - H ispan lc

W B E - N o n -M inority W o m en

C O N S E N T  l

15 . V arlous B lds

A . Fire H yd rants C M U D

R eco m m endalio n . P u rchasln g D lrecto r reco m m end s thal the Io w  b ld

of $70 ,2 74 14 fro m  Pum p and Llghtlng S upply C o m pany, C harlou e,

N C , be accepted .

C o m pllan ce . Y es O ne B B E w as o n bId 11st, bu1 dec llned to b 1d

B . Y o rk R o ad Park Llgh l S tan d a rd s U p-FI1 En g in ee rin g and

P ro p e rty M an ag em e nt

T h e bld s w lll be o pe ned Fe bru a rv 2 3 T h ls Item  w lll b e lnclud ed In 1he

C o uncll-M anager M em o on Frlday . February 24
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C . A vialion Fuel S torage and D istributlon S ystem  A via&ion

Reco m m endatlon : A vlatlon D srector recom m ends that the low  bld of

62 12 , 1 69 by Southeastern Petroleum , C harlotte, N C . be accepted

M W B E C om pliance: Y es N o know n M W BE vendo rs for thls

e qu lp m ent

D . ST S Full Size Paratranslt V ans C D O T , S pecdal

T ransportalion

R eco m m endatlo n : T ranspo q atlo n D lrecto r reco m m ends that the Io w

b1d of $233,373 by Ilderton D odge, H lgh Polnt, N C , and the Iow  bId

by T lndol Ford, G astonla, N C  of $280 ,000 be accepled

M W BE C om pllance; Y es N o know n M W BE vendor: for thls

eq u lp m ent.

16. ln Rem  Rem edy

A  193 1 U nlon Street

A clion A dopl an O rdlnance authorizlng the use of ln R em

R em edy to dem o llsh and rem ove &he dw ellln g at

193 1 U nion Street (V l11a H elghts N elghborhood)

w lzlch is lo cated ln th e C lty W lth ln a c 1l'y

boundarles.

A ttach m en: 8

Backg ro u nd

A na ly sls

Plcture

M ap
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B . 80 3 -0 5 Parkw oo d A venue

A ction : A dopt an O rdlnance authorizlng the use of In Bem

Rem edy to dem o lish and rem ove the dw elling at

803-0 5 Parkw ood A venue (V IIIa H elghts
N eighborhood) w hich ls Iocaled in the C ity W lthln

a C jty boundarles.

A u ach m ent 9

Backgro und

A naly sls

P lctu re

M ap

C . 3 230 Rozzelles Ferry Road

A ctio n : A dopt an O rdinan ce authorizing 1he use of In R em

B em ed y to dem o lish and rem o ve the d w ellin g at

3230 Rozzelles Ferry Road (H osklnsX hom asboro

Neljhborhood) w hich is Iocated in the Cl1y W lthln
a C lty boundarles .

A t achm ent 10

Backgro und

A nalysls

P lctu re

M ap

17 R esolutlo n of lnten t to A bandon S tree: an d S et Publlc H earlng - H lg h

A venue and a Portlon of G reenw ood A venue

A ctlo n . A  A do p t the R eso lutlon o f ln ten t to

abandon H igh A venue and a poq lon of

G reenw oo d A venue; and

B . S et a Public H earlng on M arch 27 e 19 9 5 .

A ttach m ent 1 1
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18 . R eso lutlo n of Intent to A b andon S treet and S et Publlc H earlng - A  Po rtion

of A lley off th e Plaza

A ction : A . A dopt the R esolutlon of lntent to

aban do n a p o rtion of an A lleyw ay off T he

Plaza ; and

B . S et a Public H earlng o n M arch 27 e 199 5

A ttach m ent 12

19 . S peed Lim it C hange

A ctlo n : A dopt an ord lnance Ao low er the speed lim it o n

sIx C ha rlo u e stree ts to 2 5 m p h

A rnold D rlve (M arkham  V lllage)

Burgln S treet

Enfleld Road (Markham Villaje)
M arkham  C ourt (M arkham  V lllage)

M edford D rlve

Q uall H 1II Road (û uall H ollow  Estates)

20 . R efund of C ertaln T axes

A clion : A dopt a resolution authorlzing the refund of

certain taxes assessed throu gh clerlcal o r

assessor error ln &he am ount of $6 ,3 57 5 9

A ttach m enl 13
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C O N S ENT 11

2 1. C able T elevlsion Franchlse A greem ent

A ction: Second readlng and approval of ordlnances to
tran sfer the c ity 's cable lelev lsfon fran ch lse

agreem enls w ilh (1) T lm e W arner
Entertainm ent C om pany, L.P. (C ablevislon) and

(2) V 4sion Cable of N orth C arollna lN ew bouse)

to T lm e W arner Entertalnm enl-

A dvance/N ew house Partnership .

Policy' C l'ty O rdlnance, Sectlon 6-58 , '*T ransfer of

ow nershlg or controle of the C lty's C able

C o m m unlcatlons R egulatory O rdlnance and the

Federal C able A ct of 1992. S ecllon 6 17

provlslons requlre C lly approval of the sale ,

transfer, lease , asslg nm ent o r d lspo sltlo n of any

franchlse

Explanation of In accordance w llh Federal Law  and C lly

Request: reg ulatlo ns, C lly C o uncll Is re quested to

app rove lhe transfer of th e tw o extsttn g

fra nchlse agree m ents lo the ne w  partnershlp

T he flrs't readlng of lhls ord lna nce w as on

February 13

2 2 . M unicipal A gree m en: - Brick N olse W alls A lon g U S 74  Freew ay fo r

C hantllly and C o m m onw ealth/M ornlngside N eighborhoo ds

A ction : A . A pprove a S upplem ental M uniclpal

A greem ent betw een 1he C l>  and N C D O T

w hlch upgrades the no lse w alls along U S

74 adp cent to :he C hantllly and

C om m onw ealth/M orningslde

nelghbo rhoods fro m  co n crete p lle and

panel to brick
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B . A d opt the reso lutio n to autho rize the

D irector of T ransportation to execute the

Supplem ental M unlclpal A greem ent

C  A pprove a bud get ordinance to talllng

$13 7 .Q 5Q

Explan ation of * T hrough federal regulatlons, the N C D O T

Request: w as requlred to assess and m ltlgate

Im pacts of 1he U S 74 W ldenlng Project

on h lsto rlc pro pe q les In the Ellzabeth

N elghborhood T he N C D O T bad to

negotdate a M em o rand um  of A greem enl

w lth H lsto rlc E llza beth N elgh bo rhood s

Foundatlon, lnc (H EN F) before 1he
prolecl could go lo constructlo n D urlng

negoltattons w llh H EN F, the N C D O T

ag reed lo co ns'ruct brlck no lse w alls

rather tban the standard concreke plle

and panel w alls.

* Representatlves of the adlacent C hantllly

and C o m m o nw ea llh/M o rnlngsld e

N e lg h bo rhoo ds also asked the N C D O T  to

bulld brlck w alls rather than co ncrete plle

and panei w alls betw een Pecan and

W asena A venues T he N C D O T  agreed to

do so If the C lly pald fof 1he d lfference tn

cosls, w hlch w o u ld be based o n pflces

supplted by the successful bldd er for the

U S 74 W ldenlng P rojecl

* T he b ud get o rd lna nce appro p rlates

$ 1 3 7 ,0 50 ln S 'reet B o nds fro m  !he

Partlclpatlo n In S tate B o nds C a p lta!

Prq ect
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23 M ow ing S ervlce C ontract Benew als

A ction: A ) A pprove renew al for $ 104 .7 22.56 to

Elm w ood and N inth Stree: C em eteries

w lth Phllllp's Law n M ain4enance, lnc .

(form erly Cecil's tandscaplngl w hleh w 1ll

in crease the co n tract a m o u n t fro m

$9 9 .7 3 5 .84  to $ 104 ,7 2 2 .5 6 .

B) A pprove renew al for 48 4 ,9 24 to M edian

M ow ing Easl D lstrlc: w ith J ohn k . T odd

Landscaping w hich w ill increase the

contract am ount from  $68 ,0 7 0 to

$84 ,924 T his increase includes the

add ltlo n of elg h: m ow ln g Io catlon s to the

o riginal co n tra ct. T he co st o f the

additional locatlons w as delerm lned by

th e exlstln g un it prlces In 1h e conlract

C ) A pprove renew al for 4% ,37 0 .34  to

M edian M o w ing South D istrict w ith D lxie

Law n Servlce w hlch w ill In crease the

co ntract am o u n: ffom  $*78 .12.0 to

$84 ,170 .34 . T his Increase Includes the

addltlon of f'our m ow ln g lo catlons lo 1be

o rlglnal contract T he cost of the

additional Iocatlons w as determ lned by

th e existin g un il prlces in &h e con tra ct.

P ollcy C om pellllo n/prlvaltzatson

E xplanatio n o f ltem s A  th ro ugh C  e xtend m o w ln g contracts for

R eq uest the seco nd y ear o f a 'hree y ea r co ntract A II

conlracls w ere com pelltlvely bld In 1994 , w llh

a bldd e r response o f lhree to fo u r flrm s pe r b Id

W e de cld ed lo re ne w  the co ntracls rathe r lh a n

reb'd because

-  T he negotlated Increase In 1he un l: co st

of th e w o rk Is stlll less tha n those

proposed by the second lo w est bldders

w hen the contract w as o rlglnally bId o ne

ye ar a go, a nd
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-  A ddltlo nal staff costs w o uld be lncurred

lo rebld the w o rk

Backgro un d : T hese co nlracts pro v lde g ro und s m alntena nce

a nd m o w lng servlces In cem ete rles and grass

m ed lans and street rlg ht-of-w ay sho ulders

'h ro ugho ut the C lty lhat w ere pe rfo rm ed ln &h e

past by C lty forces Last year the C I<# accepted

com pelltlve blds On elght m ow lng contracts

fro m  2 3 g rass m ow ln g flrm s

24 . S torm  W ater M alntenance Form al Packages 94 E C hange O rder # 2 and

9 5A  C han ge O rder # 1

A ctlon ' A . A p prove C han ge O rder # 2 fo r $2 50 ,0 0 0

to th e co ntra c t w lth B ly th e D ev e lo p m e n t

C om pany (94 E) w hlch w ill increase the
contract am ount from  $6 6 1.7 27 50 to

$ 9 1 1 ,7 A7 6O .

B A pprove C hange O rder # 1 for $250 ,000

to 1he co ntract w lth U nlted C o nstructio n

c o m pany (9 5A ) w hlch w lll increase the

contracl am o un: from  $ 2 6 2 ,4 9 5 to

$8 12 .4 95

Explanatio n of * Extendlng these contrac'ts recognlzes

R eq uest: g ood perfo rm a nce by 1he co ntracto rs a nd

go od unlt prlces ln the o rlglnal blds

T hese contracls are Inllla lly bId ln the

range of $2 50 ,0 0 0 ln order to provlde

b ldd lng o ppo rtun lly lo aII Ilcensed

co ntractors T he bId u n lt p rlces are valld

fo r o ne year
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* G ood prod uctdv lty by the co ntracto r has

resulted In the o rlglnal co ntract am o u nt

belng ex pended ln Iess 'than o ne y ea r

W here 1he co ntracto r's w o rk has bee n

go o d q uallty , a c ha nge o rd e r Is

reco m m ended to extend the co nlract

* C hange O rder # 2 fo r Blythe D evelo pm ent

C o m pany w lll prov lde fu nd s to co ntln ue

re m ed lal re palr w o rk und e r lh ls co ntract,

and w lll extend the conlract

approxlm ately flve m onths past the

orlglnal one year perlod

* C hange O rder # 1 fo r U nlted C onslructùon

C o m pany w 1l1 prov lde fu nd s to co ntln ue

rem ed lal re palr w o rk thro u g h 1he o rlg lnal

o ne year perlod .

Background. T he Storm  W ater M alntenance Program

provldes a m ethod to perform  repalrs to exlstlng
Infraslruclure Identlfled throug h clllzens'

req uests

R epalrs are m ade th ro ugh yearly co ntracts;

p rolects are prlo rltlzed and asslg ned to the

contractors contlnuously , w lth paym ent based

o n u n lx p rlce s

2 5 . C ollseum  C enter T ract lIl - A m endm ent # 1

A ction: A ppfove A m endm ent # 1 to the A greem ent w ith

R U ST  Enviro nm ent &  Infrastructure, form erly

S EC D onohue, for $133 ,94 6 to provlde

en g ln eerln g serv lces for a g ro u n d w ater clean up

system  In creasln g the contrac: a m ou nt to

$180,706

N
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Exp lanation of T hls am endm ent p rovldes funds to Im p lem ent

Request. a g ro und w ater cleanup system  at the T ract III

s lte .

T he bm plem enlatlo n w lll lnclude 1he follow lng
-  lnstallallo n of new  m o n llo rlng w ells,
-  com pletlo n of the deslgn for 1he cleanup

syste m ,
-  prepa ratlo n of eq u lp m e nl and

constru ctlo n speclflcatlo ns.
-  Installallo n of the clea nup sysle m , and
-  preparatlo n of an o peratlo ns m a nual

Fund in g - T he m ajorlty of 'these cos'ts are relm b ursable

und e r 1he S 'tale T rust Fund R elm b u rse m ent

P ro g ram

Background : O n M ay 12 , 198 6 , 1he C lty purchased 1he land

fro m  N C D O T  fo r the T v vo la R o ad Exle nslo n

project A fter the purchase , 1he C lty

d lscovered the Iand w as co ntam lnaled by

petro leum  p rod ucls that Ie aked fro m

underground sto rage tanks S ee a'ttached

M ay o r and C o uncll C o m m un lcallo n M e m o for

ad d ltlonal h lslo ry

O n D ecem be r 1 1 , 19 9 2 . the C lly E ng lnee r

approved the orlglnal agreem ent w 1th S EC

D o no hue fo r $4 6 ,7 60 to d ete rm jne the nature

and extent o f the contam lnallo n and to begln

d eslg n of a rem ed latlo n sysle m  a! the C o llseum

C e nter T ract Il1

T here w lll be a future co ntra ct fo r the

m alntenance and m o nlto rlng of the clean up

sv ste m

A ttachm ent 14

M ayo r and C o unc ll C o m m u n lcatlo n M em o



I'em  N o . -34 -

26 , Sale of C ity Propeo  - 2408 D anforth tane

A ctlon ; A pprove the sale of C lty ow ned properw

localed at 2*0 8 D anforth Lane .

Explanation of C ouncll Is requested to approve the sale of C lty

R equest. ow ned property sublect lo com pllance w l'th &he

provlslons of 'the N o rth C aro llna G eneral

Statutes and pursuant to the term s of the

follow lng offer.

Property A dd ress' 24 08 D anfo rth Lane

T ax C ode. 0 6 1-12 1-0 9

B uyeres N am e . Johnny M ae B row n

O ffer' $5 1 ,000

B ackgro und . * ln accordance w llh 1he P art 150 P lan ,

1he A lrpo rl acqulred 13 ho m es ln the

W andaw ood com m unlty, near H ardlng

H lgh S chool, because 'they w ere îocated

ln 1he hlghesl nolse zo ne N o lse Ievels

have subseq uen'ly decreased to a level

w h ere no lse lnsulatlo n ls a n acce ptab le

re m edy u nd er the Pa rt 1 5 0 P lan

* T he A lrpo rt provlded no lse Insulatlo n to

24 08 D anforth Lane and llsted 1he

property ln M ultlple Llstlng S ervlce fo r

sale to the publlc on D ecem ber 2 , 19 94

T he sales prlce w as delerm lned by a M A I

ap pralsa l

* A n offer to pu rchase w as exlended

lhrou gh an In de pende nl rea lto r T he

offer Is 9 8 %  of 1he asklng prlce

* T he offer w as advertlsed fo r 10 d av s In

accordance w lth N orth C arollna G eneral

Slatule 1 60 A -269 for upsel b1d N o

offers w ere recekved

@ T he buyer w lll pay $5 1 .0 0 0 T he C lly

w lll pay closlng cosls up to $1350 and

realtor's fee o f $ 153 0
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27 . Properh  T ransactions

A ctio n : A p prov e th e follo w lng property tran sactlo n s

an d adopl 1he condem natkon reso lulion .

Fo r A vlatlon acqulsltlons A  and B , the purchase

w as delerm lned by an lndepend en't appralse r

and w as revlew ed by a second appralser Each

appralsal lakes Into conslderallo n 4he speclflc

q uallty and quantay of 1he ho u se T he tax

value Is determ lned o n a m ore generlc basls and

w lll be hlgher or Io w er for ho uses w lth ce r-ta ln

an rlb utes R esld entlal pro perty Is acqulred per

Federal G uldellnes 4 9 C FR Part 24  of the

U nlform  A cqulsltlon and Relocatlo n A ct of

19 70 T he ow ners are ellglble for relocatlo n

benefIts A cqulsltlo n and relocatlo n cos'ts a re

e lfg lble fo r Fede ra l A v latlo n A d m ln lstratlo n

relm bu rse m ent

A cqulsitions: A . Proiec' F.A .B . Part 15O Land

A cquisition
O w nerlsl M r M ark W h lttlnglon

Property A ddress 233 3 N ew berry

Street
Pro p erty lo be acqulred 5 2 5 acre s

Im p rovem e nts 2 Bed ro o m , 1 Bath ,

R anc h
T ax V alue $* 7 ,7 80

Purchase Prlce $68 ,50 0

B . Proiect; F.A .B Part 15O tand

A cq ulsltlo n
O w nerlsl M r G rady Luke
Property A ddress 14O East W lllo w  Lane

Property Ao be acqulred 2 5 acres

Im provem ents' 2 Bed ro o m . 1 Bath ,

R anc h
T ax V alue . C hurch P ro pe rty

Purchase Price $ 18 ,00 0
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C . Prolect' C arm el R oad W ldening. Parcel

# 4 6

O w nertsl: H arry G rlm m er &  C om pany ,

lnc .

P ro nerw  A d dress: 5 8 2 0  C arm el R o ad

Prooerw  to be acaulred : 2 1 ,87 5 .3 2 sq ft

(0 .50 2 18 A C ) plus Tem porary

C onstructlo n Easem ent of 7,8 14 0 1

sq fl (0 17 93 A C )

Im nrov em en ts: T rees

T ax V alue : $2 28 ,570

Purchase Price: $4 1 ,90 0

R em arks: T hls ro ad w ld e nlng project

re q u lres fee slm p le , pe rm a nent a n d

te m po rary easem enl acq u lsltlo n ca uslng

the Ioss of a strlp approx lm ately 3 5 ' w ld e

ac ross fro nt of pro perty p lus tw o d o w n

g uy ease m e nts T he co m pensallo n

o ffered and accepted Is reflected In the

ap pralsal re po rt

Zoned : R -5 U se: V acanl

T ax C ode ' 20 9-29 1-0 1

D . P ro lecl Id lew ild R oad N o rth S id ew alk .

P arcel # 3 o f 1

O w nertsl G  &  M  D evelopm ent

C o m pany , lnc

P rooerw  A d dress 0 7 Id lew lld R oad

Pronerw  'o be acauired 8 ,8 36 sq f't

(0 20 2 A C ) plus exlstlng rlght-of-w ay of

4 , 10 2 sq ft (0 094 A C )
Im o ro v e m e n ts N o n e

T ax V alue ' $234 ,570

Purchase Prtce $ 1 5 ,7 50

R e m a rks T he a rea w as acq ulred In fee

slm ple and w lll be m ade a part of 1he

H arrls Bou levard/ldlew lld Road N o n h

P roject C o m p ensallo n a m o unt Inc lu d es

d a m a ges fro m  loss o f d eve lo pab le u n lts

fo r thls m u lll-fam lly zo ned pro perty d ue

to the Ioss of Iand area

Z o ned R -1 7 M F U se V acanl

T ax C ode 133-24 2-0 5



%
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28 . Receive the A nnual n eport of the C harlotte Fireflghters' R etlrem ent

A sso clatio n

A ttachm ent 1 5


