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XOVEKBER 30 - DECEKBER 5

30 Monday , 7 .30 p wo . OAIH OF OFFICE CEREMnNIES - Ovens àuditorium : 2700 E . Independence Blvd

1 Iuesday , 6 0Q p m . rR ARTTnNY  ADVISQRY PARK; COMHI'IEE - Park Qperattons D tvision o fftce y

70l Tuckaseegee Road

2 Wednesday y 3 00 p .m CIIIZENS ADVISORY COKNCIL FOR BA ZARDOKS CHEHICALS - 1200 Blythe Blvd .,

E nv troamen ea l P ro eec tion Confe rence Room

Wednesday , 4 00 p .m . CITIZENS OVERSIGHT COMMITTEE FOR CABLE TELEVISION - Cablevtsion ,

3l6 E ast No rehead Stree t

3 Thursday , 3 00 p .m CHARL/rrE-HECPLPNBURG ARl OOMHISSION - Cameron-Brown B1dg .: 1st Floor

Con ference Room

D EC E%  ER 6 - D EC EMB ER 1 2

7 yonday, 12 Noon COUNCIL/MANAGER LUNCHEON - City Hall Annex, Tratning Center

Monday , 2 00 p pm . CIIIZENS HPAQI9G - City Ha ll : Council Chalber

Monday , 3 00 p .2 . ClTY COUNCIL MEPTTNG - C tty Ra 11, Gouncil Chamber

Monday , : 00 p m PLàNNING CoHhlsBloN/txecuttve Commtttee - Cameron-Brown Bldg., 1st Floer

Con ference Room

8 Tuesday , 12 Noon I'SURANCE & RISK HANAGEKENT àGENCY - Cameron eBrowo B1dg , 6th Floor

Con ference R oom

Iuesday. : 00 p.m. PLàNNIHG CoMHlssloN/planntng Coumittee - Cameron-Brovn B1ds., lst Floor

Conference Room

9 #ednesday , 6 00 p m HISTQRIC DISTRICT COMMISSIQN - Edvin Towers Conference Room

20l West 10th Street

Vednesday, 4 00 p m CITY CODNCIL (Zoning ordlnance Vorkshop) - Educatton Center, Room 237-239

IQ Thursday , 8 30 a m CIVIL SERVICE BOARD - City Hall , 3rd Floor Conference Rooa

Thursday , 9 3û a m. CIVIL SERVICE BOARD (Hearing) - Ctty Ha11, Countil Chamber

Thursday , 7 30 p .m rHARLOTTE TREE COMMISSION - 70l Tuckaseegee R/ad

11 Frtday y 11 %5 a.m PLANNING C0MM1SSI0N/Zonin% Commtttee - Cameron-Brown Bldg : lst Floor

co n fe re nc e Room

Friday, 12 Noon PLANNING COMMISSION (Retreat) - Cameron-Brown B1dg., lst Floor

con feresce Roop

:2-16 Sunday-Wednesday NATIQNAL LEAGUE OF CIIIES ANNUAL OONVENTION - Laa Vegas

( (2 () rl t: 1. 11 lz e: (1 () 11 ib lk (: lc ) 1 ?pgy/lc sc /7 tt t btttl /??/()? ?,?rlJ?tpl? I-:L l vI, Jl/lt 'tt

4;4/r/ l yts? 11 :/:/f h ?z f t l

t'7w , 1( ?/t N (' ..?hi..?f/.?
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MEETIKGS IN DECEMBER ' 87 I

P age 2

-  D ECEM BER 13 - DECEHBER 19 I

1% @onday y 7 *3: p m HISTQRIC PKOPERXIES CGMKISSIGN - t22t S . Cakdwe tl Street

15 Quesday , 8 *00 a.a . AIRPQRT ADVI SORY COHMITTPP - Charlotte/gouglaa International Airport,

con ferenee Room A

Quesday . : .00 p .m . SPECIALIZKD TRANSPORTATION ADVISORY COMHITT CR Be lpont Regional Center y

700 Parkwood âve

'uesday : * .Q0 p .a . PLàNNING QOMHISSI0N /Planntng Commtttee * Caueron-Brown Bldg , lst Floor

Con ference Reoz

16 W ednesday y 2 QQ p .m . TECBKIQKL COORDIBAIIRG CGM/ITTEE - Ctty Eatt Knnex , Dept . o f
rransportatton Conference Recm t

x  

:

18 Prtday, 7 30 a.m. PLANNING OfgoG  SsloH/plannkng Ltatson Coxmittee - Cameron-Brown A1;g .,

1a c F loe r Con fe re nce Room

Frtday , 11 30 a .2 . BOUSING AUTHORITY - Admtntstratfve O fftces , 1301 South Boulevard

DECEMBER 20 - DECRMB ER 26 - !

11 Monday , 5 QQ p .R . COUKCIL/KKKKGER 91N%ER - Education Center , Roon 237-239

Nonday, 6.00 p.r. ClTV COUNCIL MEETING (Zontng Hearing) - Education Center, &th Floor

Board Ro om

22 zuesdayz 12 Noon FLANNINC COMMISSION (Zoning Qrdinance) - Cameron-Brown Bldg., lst Floor

Con ference Room

zuesdayy 3 Q0 p.m PLâNNING COMMISSIQN (Deferred Rezoning) * Cameron-Brovn Bldg., lst Floor '

Con ference Room

24 zhursday CHRISTKkS E7E * A 11 Ctty o fftces Closed

25 Frtday CHRISTMAS DAY - A ll City o fftces Glosed

-  DECEMBER 27 w DECH ER 31

28 dondly , 12 Boon COEMCIL/M&NAGER LUNCHEO: - Gtty Hall Annex , Trafntn: Center

Honday , 2 00 p m CITIZyN: ENARING - City Hally Counefl Chaxber

donday , 3 .09 p .m . CIT? COUNCIL MEVTINC - City Ea11 , Gouncll QNaaber

Th ese orgaaiaatioo s w111 oot m êet durtng Decem ber .

huvisory Energy Ccumtssion

Clean Ctty Comm tttee
Communtty Faciltties Conatttee
Rousing Appea ls Board
Muntcipa t In formatton àdv tsory Board
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y R icM rd  19 n roo l

Gloria Feam ag k'ellzl W ' W oollen

f7flz4rzcJ-l EVZ/SZZ Monday, December 7, 1987

12 :00 noon . . . . . Council-Manager luncheon

.  A g en da an d Co un c il D iscu s s ion

2 :00 PM . . . . . . C itizen s H earing

3 :00 PM . . . . . . Coun cil M eeting

C t ty R a l L

IT EM  N0 .

1. Inv oca tfon by Rev . Cliff Am os o f H ickory Grov e Bap tist Church .

2 . C on s id er ap p r ov a l o f th e m inu tes o f th e Zon in q O rd in an ce W o r k-

h O c tob er 14 198 7 an d th e m in u tes o f O c tob er 19 19 8 7S O P On > > .

P U B L IC H EA R IN G

3 . A . Con duc t a pub lic h ear in g to abandon a por tion o f W are

R o ad .

B . R e co= en d ad op tion o f a re so lu tion to c lo se a p o r tion o f
d 'W a re Ro a 

.

Ba ck grou n d : H a rry C r im m e r an d Com p an y , In c . subm it ted a

p e ti tïon to ab an d on a po r ti on of W a r e R oa d o f f Idl ev i ld Broo k

L an e . n e p or tion o f W a re R o ad in qu es t ion ts 50 f e e t w id e

and approx im a tely 170 f eet long and iq not under C tty m a in te-

nance . The other adloining property ovners , the Ry land
Group , In c . and M r . and Mr s . Cera ld C ettler . con cu r w ith the

ab an donm en t . Th e r igh t o f w ay w i ll b e in corp o ra ted in to th e

adjoining tracts to pea it development of another phase of
Idlew ild Brook Subdtv ision .

C le ar an ce s : A l l C f ty dep ar tm en ts , p r iv a te u t ili ty com p an te s

and the Idlewild N eighborhood organ iza tion w ere notif ied and

are tn con curr en ce w itb th e ab an donm en t .

Fun ding : No C tty funds are inv olv ed .

A m ap is a ttach ed .

A t ta chm en t N o . 1 .



.
. -  

c -..p x leziu yzzss - . , olu-oq.k . -. zu :- -+-, - t , , J. - .,z. ,- vk z.
'.;- , v; .

.:,, . .
. . , ..

-&
..

/

/
/?t.>t/?/t>h/ # n (' ()l // IQ :1 tt- //fy/?

I 11 4 r ::j ( /???t z/ )'% p ? 11 x ( :.h ! l pp?:/ ( ?

l J zz Fkt f/zt 12 Recommend that Clty Councn! authorlze the Clty Nenuger to begln
negotlat7ons wlt: NcNB/fharter/Llncoln Propertles development team for the
purpcse zf developlng a tetter of Agreement for C lty Counc ll 's consAderatlon
fo r the develcpment of a Perform lng A rts Center as part of the 7r m lyed-use

rp rplpç ty, : ,, , ,?,

1, z. ? t / ?( J / '# ,' t z l /4 ? ... l ? 11 d i ( lt t ( ? /?? l / 1) 4 ) t 11 1 1 ) ) l k ( $ I ....t$ ; IA x
/- :4 1 - ê /zz:y/ J #r ? z pg z y tt 1 ?< AI wz :yz ( 4 ? / l J/zzz 11;: f lk zp; :I,?t j jstllttç r ? :1/1/ n

Background
Jn Aprnl 1983, Clty Counctl uppûlnted a cltlzens commpttee to stndy the neeö
fo r a new Perforp lng A rts Center . Thls repprt wôs recelved by Clty Councll ln

December 1983, and calped for a new performpng Arts Center qn uptown Charlotte .
Thls report ralsed a number Df hssnes . lncludlng the avapleb qllty of publlc and

prlvate fpnds. ln June 1985, at the request of Clty Councql , the Charlotte

Uptcwn Devclopment Ccrporatlon (CUDC) undertook a study to resolke these 5GsuQs,
focusnng on reducqng publlc cost for thls faclllty by lncspdpng lt 7n a pubhAc/
prlvate mnxed-use development . Thelr report lndlcated thls was posslble .

In December 1986. NCNB/charter Propertles approached the Cltv about lncludlng
a new Perform png Arts Center hn thenr mnxed-use deve lopment a t The Sqpare as a
means to reduce the publlc cost of such a facqlpty qn keepnng w sth the fqnd lnqs
of the CUDC report. At the same tpme , the Belk Brothers Company donRted 15 .000

squure feet of land ln the block be7ng developed by NzNB/charter for ; PerformAng
Arts Center . Thzs gqft requlres C7ty Councll actpon by Decembe r 31 , 1987 , after

whlch the land can be sold and the proceeds donated to the Cpty for the con-

structlon of a Ferform lng Arts Center .

ln crder to g lve a11 developers an opportunlty to make propo sa ls fQr e Perform lng
Art% Center w:thln a m lxed-vse development, slty Councls approved û Requeqt for

Proposal (RFP) prncess. The RFP stetes that the Cogncll's prlmary purpose 5n thhs

document a re to

-  

sollclt a zolnt Monture thut w 711 lope r publpc cappta) cnsts ,

-  

solîd,fy a pe rform lng arts prozect concept , :nd ,

-  

sthmulate lnterest pn and understand lng of a pe rfo rm png arts

prolect so as to lnvlte clv7c fundpnp and suppo rt .



0n August 17, 1987. the Clty receqved proposals frcm NcNp/charter/Lpncoln
Prope rtles fo r a m lxed-use development on the ''Belk block'' and from GDP
Assocnates for a facpllty at 7th and North Tryon Streets . Cpty staff
revqewed both proposals and decqded that both quallfled for an lntervlew .
An lntervlew Team was establlshed as part of the RrP , lnclud lng three

representatlves of the Performqng A rts Center Task Force , one representatlve
of the Technpcal Advlsory Comm lttee and one Clty staff member from each of
the follow lng departments Plannlng , Englneerlng and Fpnence . The Inter-
vqew team revlewed both proposals , solpclted comments and questlons from
lnterested partles Tn the arts commvnTty dnd then pnte rvTewed both develop-
ment teams. The report and recommendatlon zf the Perform:ng Arts Center

Intervlew Team are attached .

Explanatlon of Request

The Clty Manager recommends that the C lty Counc ll adopt the recommendatlon

of the Pe rfo rm 7ng A rts Cente r Inte rv7ew Teem wh lch ls tc ente r 7nto
negotlatqons w lth NcNB/charter/Llncoln Propertles for the development of a
Pe rform lng A rts Center. Th ls recommendatlon qs based upon the Intervlew
Team 's evaluatpon of the propcsal hn terms of the cr3terqû estubllshed pn the

RFP .

The Intervlew Team belqeves that both proposed sltes can physncally accommo-
da te 4nd enhance the deve lcpment of a Pe rform lng A rts Ce nte r. The selectlon

of NcNB/charter/b3ncoln Propertles over the GDP Assoclates' proposal 7s based

on the follow lng malor lssues '

-  
The reputatlon and fqnancla l strength of the develope r , and the

develope r 's commltment to the successful completlon of th ps

prolect .

-  The comm ltme nt of NCNB Co rpo ra t lon to be the ancho r tenan t ln

thls pcolect , whlch ls fundamental to the success of thls m lxed-

use development.

-  
The commltment of the develope r to hlgh quellty urban deslgn as

evldenced by the7r selectlon of Cesar Pelll Assoclates as archltect

foe the progect.

-  T he re latpve certannty thet the proposed m pxed -uGe prozect

w qll be cnmpleted .

-  1he contrul of a11 the land requpred for the proposed prozect .

part lcularly the No rth T ry on Street frontage .

7he GDP Assochate s proposal appears to heve som e attractqve features , qncluölng
the potentla l to stlmulate North Tryon Street deve lopment that m pght not other-

w lse take place . and the donatlon of capltal and operatlng support . However ,
the pntervpew team does not vlew the GDP Assoc lates proposal as a v:able pro-
posal due to the lack Qf a developer comm ltment , a fallure to Secure an anchor
tenant and the potentpal land acqulsltlon problems . The Intervlew Team belleves

tbat these deflc lencles Create a greet rlsk that the GD? Assoclates prolect

would be dqfflcult to get underway and would present slgnlflcant obstacles to

the com plet lon of the prozect



In maklng thelr recommendatlon , the Intervlew Team noted that there are
many lmportant lssues that w )11 requlre negotlatlon between the Clty and

NcNB/charter/Lpncoln before the Clty can commpt to th3s development. These
lnclude :

-  Abllqty to properly accommodate the proposed center on

the footprhnt of 65 .000 square feet .

-  Ablllty to construct the center w lthln the $35 m lllqon .

-  Abqlqty of the Clty to malntaln deslgn control w 1th

partlcular attent7on to acoustlcs , acoustlc lsolatlon and
control of noqse and vpbratlon .

-  Agreement w qth the Clty on shared lnfrastructure costs and

ope ratlng expenses .

It ls for the purpose of resolvlng these lssues that the Clty Hanager

ls requestqng authorlzatlon from the Cqty Councll to negotlate wqth NCNB/-
Charter/Lqncoln propertles. ft would be the soal of these negotlatlons
to develop a Letter of Understandhng for Csty Counchl conspderatqcn th:t
would resolve the lssues ra lsed pn the Intervlew Team 's report , partlcularly
the lssues relatlng to reduchng the publpc cost of a Perform lng Arts Center

.

If thls Request for Counc pl Actlon ls approved , Councnl would recepve regular

status reports on the negotTatlons and tlmely Councll actlon would be requ Tred

qf any stalemates developed .

s m
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PO L ICY

4 . Recomm enda tion on per form tn g arts cen ter .

A recomm enda tion and report from th e per form ing ar ts cen ter in terv tew

team  on th is item w i ll b e sen t to Coun cil in tb e Decem ber 4 Coun cil-

M an a g er m em o ran dum .

5 . R e comm en d ap p rov a l o f th e C ity 's p a r ti c ip a t fon fn th e Cb a r lo tte-

M eck len b u rg H ou s in g Pa r tn er sh ip .

B ackgroun d : In Apr il 1987 , C ity Coun cil adop ted a Rou sin g Po licy

P lan w h ich ou tlin ed th e m tss ion , goa ls , an d s tra teg ies fo r C tty

gov ernm en t fs ro le in m ee ting the needs o f low incom e h ou sing

residen ts . M o st of tb e goa ls and s tra tegies are b eing imp lem en ted by

th e C i ty 's Com mu n i ty D ev e lopm en t D ep ar tm en t . H ov ev er , th e tw o go a ls

ltsted below hav e n ot y et b een addressed by City Counctl .

1 . Prov ide leadersh zp for a com mun ity -w tde coali tion eo addre ss

lov  tn com e h ou s in g n eed s .

2 . Dev elop a par tnersh ip of pub lic an d priv a te agen c tes to

address housing needs of low income residen ts tn an holistic

ap p ro a ch .

on Octob er 23 , 198 7, tb e C ity sp on sored a w ork tng sesston at the

Belmon t Cen ter for pub lic and priv ate agency represen tatfves tnvolv ed

in lov income housing . Also present vere Ed Qutnn of the Enterprise
Fou nd a tion an d J on a tb an Z imm e r o f A c ti on H ou s in g in P i ttsb u rgh . Tb e

g oa l o f th e w o rk in g se ss ton w a s to add re sq h ow  to dev elop a

pu b l ic-p r iv a te p a r tn er sh ip in com mu n i ty coa l itio n . T h e tw o sp e ak er s

prov ided idea s an d ob serv a tion s abou t wb at ha s prov en su ccess fu l in

oth er cities in bu ildin g pub lic-p riv ate co alition s .

Th e w o rk in g se ss ion a lso p rov id ed an opp o r tu n i ty to p re sen t th e

p rop o sa l for a Ch a r lo tte-M eck lenbu rg h ou s in g p a r tn ersh ip w h i cb h ad

been developed by the Citizens Forum . (The Charlotte-Mecklenburg
C tt tz en s Fo rum  is a g roup o f ab ou t 75 c i tizen s r ep re sen tin g a b roa d

cross-sectton of the community .) Because thts partnershtp proposal
ou tltn ed a specific , dev eloped stra tegy for pub lic-p riv a te

p a r tn e r sh ip s , it is re com m en d ed tha t th e C i ty ap p rov e th is con c ep t

and parttctpa te in th is par tn ersh ip . Th e con sen su s a t th e w ork ing

session w a's support o f th ts app roach and the urgen t need to m ov e

ah ead w ith som e commun ity coa lition .

Elem en ts o f th e Partn ersh ip

1. A priva te non -pro fit corpora tion headed by a board o f d irec tors .
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2 . A board o f d irec tors w itb rep re sen tation from the pr iv a te

sector , non-pro fit sector , relig iou s comm un ity , M ayo r and C ity

Cou n c tl , Co un ty C om m is s ton , an d p r iv a te c i tizen s .

3 . A tech n ical adv isory commun ity .

4 . A three person staff and annual operation budget of $150 ,000 to
be funded from priv ate donatton s .

5 . Fund ing for con struc tion from pr iv a te fund-raising , synd fca tion s ,

founda tton s : gov ernm en t support , and o th er inn ov a tiv e m ean s .

Im p lem en ta t ion

The k ey to tb e success o f th e par tnersh ip w ill b e th e leadersh ip of

one ind iv idu al to pu t toge th er th e board and b eg in imp lem en ttng the

con cep t . Th ere ts general con sen sus tb a t th is par tn er sh tp dep ends

upon th e p riv ate sec tor tak ing the lead v ith s trong suppor t an d

active partfctpa tion of local governm ent . 80th Ed Qu inn and Jonathan
Z im m er em p ha s tz ed th is p o in t .

Tb e C i ttz en s Fo rum  h a s exp r e ss ed th e op in ton tha t on c e an in d iv idu a l

is tden ttfted to cham p ion and dev elop th ts partnersh ip : th e role of

tb e C t ttz en s Fo r um  fs en d ed .

Coun c t l A c tion

A pprov al o f th is propo sa l doe s no t requ ire any fun ding by the C ity a t

tb ts tim e . A t a fu tu re da t e , th e M ay o r an d C oun e il w i ll b e a sk e d to

m ake appoin tm en es to th e b oard . Th e City v ill also b e approached fo r

u se of th e inn ov a ttv e hou sing do llars for specific p roposa ls ; how ev er

those proposa ls hav e no t y et b een iden tified .

It is also recomm en ded tha t tb e sta ff o f th e partnersh tp tnc lude a

uloan ed sta ff person î' from  th e C ity or County to w ork w ith coord ina tion

o f so c ta l se r v tc es to ta rg e t low  in com e r e s iden ts tn n e ed o f h ou s in g .

Th ts s ta ff per son w fll prov fde a link be tw een the produ ction o f

houstng and the prov ision o f tb e requ tr ed suppor tiv e serv ices to tb e

fam tl le s w h o w il l o ccu py tb e d ev e lop ed low  tn com e h ou s in g . A l th ou gh

th ts p o in t is n o t s ta ted tn th e pa r tn er sh tp d es ign : th is eon c ep t w a s

approv ed by th e C itizen s Fo rum a t the N ov em ber m eeting .

Th e p rop o s ed p a r tn e rsh lp d e s lgn is a t ta ch ed .

A t ta chm en t N o . 2 .

6 . Recomm end tha t Councfl accep t the rep or t o f the c tttzen 's

ta sk force on h istoric needs for tn forma tion purpo ses and

adop t a resolu tion endorsin g three proposals unanim ously
' 

.

reeom m en dv d b y th e c i tizen 's ta sk fo rc e .
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T h is i tem  w a s d ef err ed a t th e Nov em b er 23 , 198 7 C oun c ll

m ee tin g . In fo rm a tton th a t w a s in clud ed w ith th a t ag end a t tem  i s

attached : an ex ecu tiv e sum mary o f th e con su ltan t ls report and th e

c i efze n 's ta sk fo ree re pc r t .

Background : In o ctob er 1986 , City Coun cil au thorized a study o f

h tstor ic preser vatton and program m in g need s in Char lo tte-

M eck lenburg . Coun cil fs directiv e a t tha t ttm e w as to assess bo th the

cu rren t sta tus of h istor tc p reserva tion and program m in g in

Ch ar lo t te-M eck len b u rg an d to de term fn e lon g- ran g e n ee d s for th e s e

activ ities . In addition , op tion s fo r reorgan ization of h ts toric

a g en c ie s an d p ro g ram s w ere to b e ev a lu a ted .

T o fa ci l it ate th is p ro ce ss , a c it izen s t ask for ce w as app o tn ted com p r tsed

o f a r ep re sen ta tiv e ea ch from  th e H is tor ic P rop e r tie s Comm is s ion th e H is tor ic#

D is tr icts Com m fssion , th e H ezekiah A lex an der Rom esite , and th e M in t Mu seum .

A lso . Coun cil m ade th ree a t-large appoin tm en ts and tb e Coun ty Comm ission

m ade tgo . In add ition , the City Manager and th e Coun ty M anager m ade fiv e

s taff appoin tm en ts w ith represen ta tion each for the City M anager îs O ffice ,

City Bud get and Eva lua tton , P lann in g , Coun ty Parks and Recrea tion . and th e

C oun ty M an ag er 's U f fice .

Counctl appropriated $25,000 to retain a consultant to conduct this
com preh en siv e stu dy . The con su ltan t b egan w ork in M arch , 198 7 and

tssued a final report in Ju ly , 198 7. Since tha t tim e , th e ta sk

fo r ce b a s b e en ev a lu a tin g th e rec om m en da tion s m a de b y th e

con su ltan ts and fs now prepared to presen t their find fn gs to Counc il .

Tb e ta sk fo r ce rea ch ed ag re em en t on th r ee o f tb e fou r c on su l tan t

r ecom m en da tion s :

1 . E s tab ltsh a Coun c il o f H is to ry com p o sed o f rep re sen ta tiv e s from

h is tortc agen c ies to prom o te h isto ry and share in forma tton and

ex p er ttse .

2 . Estab llsh a non-pro ffe preserva tfon organiza tfon ee revolve

endangered properties and prov ide financ ia l and po littcal support

for h is tor fc resources .

3 . Dev elop a City-county h istoric resources plan to gu ide pub lic ,

private and joint activities .

Ta sk force recomm endation : Th e citizen 's task force is recomm end ing

tb a t Coun c il au th o r ize an fm p lem en ta tion ta sk fe r ce com p o s ed o f tw o

m embers from the H ls torfc Proper ties Comm ïssïon , tw o m em bers from

tb e H istoric D istr ic ts Com m ission , and the ex ecu tiv e d trectors o f

b 0th com m isstons . Th ere w ou ld b e no cos t to th e City other than th e

tim e o f th e tw o d irectors b ecau se o f the volun teer na tu re of th e

h is tor i c fun c tion .

On th e fou rtb recom menda tion to ,

I
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HEstablish a Htstoric Resources Commtsston (HRC) whtch combines
in the ind ep enden t agency th e fun ctton s an d sta ff o f th e

B istor ic Prop er ties Com m ission ln d th e B istoric D istr tct Com m i
ssion .'',

the task force cou ld n ot rea cb agreem en t in the tim e av atlab le
. A ltb oughth

ere w as support on the task force for a con solida tion , there w as no t
consen aus on b ow to accomplish a comb in tng of the tw o agen cies

.  Th ere
w as also a suggestion that m embers of th e tw o com missfons sh ou ld b

eb rough t in t
o the d fscu ssfons . For tha t rea son the recom menda tion is to

charge the fmplementa eïon task force to con tinue dfscusston on

consolidatton of the two com missions
. Th ere fs no u rgen cy to a

consolfda tlon o f rhe rvo comm fssfons ff chat is the decfsion ;

con tinu in g th e d tscu sston s to aàlow fu rther tnv olv em en t by th e

memb ers of the tv o comn kssions appea rs to be the bes t app roa ch fo r

tm p lem en tin g an y ch an ge tn tbe organ iza tion
.

Requested Action : Council ts requested (1) to accept the citizen 's
report on' h tstoric needs for tn forma ti

on purposes and; (2) to adopt a
re so lu t ton en do r s in g th e cr ea t ton o f a H is to ry C ou n c tl

, a P r iv a t e
H iatoric Pr eser va tion Founda tlon

, a Com preh en siv e H ls toric R esources
Plan : and to au thorize creation o f a task force to ov ersee

im p lem en ta tion o f eh e se re com m en d a tion s
.  These recom menda tion s

do not requ ire any add ftion al Ctty funds
.

C learan ce s : Ci ty M anager 's o ffice
: Budget and Ev alua tion l an d

P lan h tn g .

A ttachm en t No . 3 .

7 . R e comm end th a t C ounc il accep t Th e Corpora te Champ ton s Tack Fo
r c eR e

por t 0n Chlld Ca re Pacili tles and d frec t s ea ff to vo rk u fth task

force on Pearl Street Park a s a possib le ch ild care Bite
.

Background ; In Apr tl 1987, several o f Cbarlotte 's largest corpo rate

em p loy er s b eg an d tscu ss tng eh ild ca re issu es a s th ey a ffe c t th eï r

work for ce . It b ecam e ev tden t to tb em th at a ta sk for ce shou ld b e

appoin ted to study tb ese tsgues an d rep ort Te com men dation s tb at w ould

improve the ch ild care situa tton . The task force beld its first

m eettn g on Ju ly 20 , 198 7 , an d re eeiv ed its ass ignm en t
.  S in ce th a t

tim e , th e ta sk fo r ce h a a sp en t ov e r 60 0 h ou rs in m e e t tng s
, c om m i t t e e s

and ind iv tdua l s tudy ass ignn en ts
.  Th ey hav e rev tew ed na tion a l an d

local data on w ork force dem ograph ics , c% ild care supply , co st o f
serv ices , qu ality m easures y an d tn terv iew ed loca l au tb or tties an d ch ild

ca re p rov fd er s . Ba s ed on th i s rev iev
, tHe task force fe tt there w a s

a seriou s ch ild care need wh ich calls for a p lan of action that w ill
fnvolv e the v hcle commun ity

.

F ro p o sa l :
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B a ck g r ou n d
In November , 1984 , voters approved $47 .4 m illion in bond funds for the
con s truc tïon o f the new Co lfseum . C on stru c tfon began in O c tober , 1985 u ï eh

n o p rov lsion s for a p ro fession a l spor ts team  or assoc iated am en ities . In

M arch 1987 , the Ci ty en tered zn to an ag reem en t k ith Ceorg e Shinn and th e

N BA fran ch ise , guaran teein g them ren ta l o f the n ew ar ena and o ther item s

su ch as private locker rook s and office space . In September . 1987, the
C ity , the Coltseum A u thor zty , an d the N BA fran ch ise szgn ed a M em orandum o f

A g reem en t wh lch ou tlin es an tn ten t to con s tru ct skyb ox es in th e ar en a . Tb e

a rrang em en t of th e box es does no t affect sea tïng for hand icspp ed pa tron s .

T h e sky b ox e s a r e to b e m a rk e ted an d d ep o s z ts r e c e iv e d du r in g D ec em b e r .

R equ es ted A ction
T h e ch an g e o rd e r s C oun c t l i s r equ e s ted to ap p r ov e to day con s is t m a zn ly o f

p l um b ln g s tu b - up s a n d s ew e r la te ra l s , H VA C d u c tw o rk , an d e le c tr i ca l

p rov zston s for 20 sky b ox es . These need to b e tn sta lled prior to gen era l

trad es w ork su ch a s ceilin g and dryw a ll ïn th e sam e areas . If th is w ork is

n o t done now , o ther w o rk w lll proceed and w ill h av e to be to rn ou t la ter .

Th ese ch an ge o rders w ill b e pa id fo r ou t of th e or ig kna l b udge t an d

re lmb ursed froa the sa le of the sky b ox lïcenses .

Change orders for the remainder of the skybox construction (walls, carpet,
etc .) will come to Counczl in January after deposits are received for the

sk ybox es .

C ou n c i l ts r equ e s te d to a p p rov e ch an g e or d ek s in th e fo l low in g am ou n t s :

(Negotzations are continuing ; the final figures will be sent to Council in

the Friday : December 4 Council-Manager memorandum .)

Embree-Reed , Tnc . (plumbzng) $28 ,850 .00
John J . Ktrltn , lnc. (HVAC) $13,743.0û





1

à. *
:

Port City Electric Co . (electrtcal) $ 14 & 960 .58
%57 y 553.58

Fund ing
Fund s hav e been advan ced bl the C z.ty f rom the or igina l bud get an d are to be

refunded by the proceeds f rom th e sale of skybox es .

C lea ran c e s
Th e Eng zn ee rfng and F zn an ce D epartm en ts and the C oliseum A u th or ity h av e

r ev iew ed a nd a p p rov ed th l s a c tt on .

B ib liogr apby
Cop fes o f ehe o rlg lnal con rrac ts a nd chang e o rd e r fn f o rm a tAon a re on f ïle

in tbe Engineering Depar tm ent .
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The task force is proposing a plan com posed o f sev eral d tfferen t

ty p e s o f in cen tiv es th a t th ey b e liev e v ou ld l ev e rag e th e su p ply o f

quality ch ild care in areas w here supp ly ts sb or test
.  Th e se tn c en t iv e s

tn c lu de f in an c ia l gr an ts to n on -p ro fi t o r g an fza t ton s
, s ta r t-u p g ran ts

for fam ï ly day c ar e b om e p rov id e r s and tra in in g g ran ts to ex ts t fn g

fam ily day care hom es . Th ey are also in terested tn prov id in g poten ttal

sites for new  day care fac tlities . Tvo su ch sttea h av e been tden tified
.

TEe ftrst fs ov ned by the C tty o f Charto tte and is kn ovn as th e Pear l

Stree t Park w bich ts loca ted across from ou tlet Square at Kenilw orth
an d In d ep en d en ce . A m ap is a t ta ch ed . T h e sec on d is an ac re an d a

half tract on Bfllin gsley Road in the hum an services complex and

ov ned by M eck lenburg Coun ty . Th e task force ts propo sfng th a t th ese

sites b e leased for 20-25 years a t a nom inal co st which shou ld enab le

th e prov tder to afford the cost o f bu tlding and opera ttng a n ew

faciltty . The task force is also recom mend ing th at local banks an d

lend in g in stitu tton s make som e inn ov a tiv e ffnanc ing av ailab le for the

expan s ion and crea tzon of ch ild care fac tlities . M em b ers of th e task

force w ill b e av ailab le to an sw er qu estions from Counc fl con cern ing

th e fr r ep o r t .

R equested Action : It is recomm ended tha t City Council accept The
C orp or a te Ch am p ion s T a sk Fo rc e R ep o r t on Cb f ld Ca r e F ac i l ities an d

th a t C oun c il app rov e in con u ep t th e lon g term lea s in g o f a p or tion o f

P earl Str eet Park for the cons truc tion of a n ew ch ild care facility

and d trect s taff to vo rk w ith th e task fo rce and m ake a recomm enda-

tton for fina l Coun cil ac tion .

C learances : City staff m embers from the City Manager 's O ffice , City
A t to- - ' --rn ey s O f fic e

, Planning staff, and Engineering/Real Estate have
m et w tth th e task force and con cur w ith tbeir report .

A n e x e c u t iv e sum m a ry o f th e r ep o r t i s a t ta c h ed .

A ttachm en t No . 4

BP SIN ESS

8 . Recomm end apR rov al of chang e orders to three pr im e con tractors to m ake

p rov is ion s for up to 20 skybox es at th e n ew Coliseum .

Background : In November, 1984, voters approved $47.4 million in bond
fu n d s fo r th e con s tru c t ton o f tb e n ew  C o l iseum . Con s tru c tion b egan

in O ctob er , 1985 w ith no prov ision s for a pro fessiona l spor ts team or

associated am en ities . In March 1987, th e City en tered in to an

ag re em en t w i th Ge o rge Sb inn an d th e NBA fran cb ise , gu a ran te e in g tb em

ren tal o f the n ew arena an d otb er item s su cb as pr iva te locker room s

and o ffice space . In Sep tem ber 198 7 , the C ity , the Co liseum Au thority ,

and th e NBA francb ise sign ed a m em orandum of ag reemen t v hich outlin es

an in ten t to con s tru c t qky b ox es tn th e a ren a . Tb e a rran gem en t o f th e
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Iboxes does not affect seating for handicapped patrons. The skyboxes
are to be m arke ted and deposits rece ived durtng D ecenber .

Requ ested actton : The change orders Council ts reques ted to approv e
today con sist m ainly of plumb tng s tub-ups and sew er la terals , HVA C

du ctwork , and electr ical prov ision s for 20 skybox es . These need to

be installed prtor to general trades work such as ceiling and Jrywall Iin the same area.s 
.  

If th is w ork ts not don e now , o th er v ork w ill

proceed an d w ill hav e to b e torn ou t later . These ch ange orders w ill

b e paid f or out of the origina l budge t and reimbur sed f rom  th e sa le

o f the skybox licen ses .

Change orders f or the remainder of the skybox construction (walls ,

c  a

a  

r

e  

p

a  
eg a, yy e yt oc v. ) j; vjy ei l slkgomo xe a se 0. C o un c i l in J a nu a ry a f t e r d e p o s i t s a r e j

r

Councfl fs requested to approve change orders in the f ollov ing

(Negottattons are continuing ; the f inal f igures will be jamounts :
sen t to Coun ctl in th e Fr iday , De cemb er 4 Coun cil-M an ager

memorandum . )

Embree-Reed , Irtc . (plumbtng)
John J. Illrlln, Inc . (HVAC)

Port City Electric Co. (electrical) I
Fund fng : Funds have been advanced by the Ciky from the erlg fnal

bu-dget and are to be refunded by th e proceeda from th e sale o f

sk yb ox es . jj
C learan ces : Tb e Eng in eer ing an d F inance Depar tm en ts an d th e Coliseum

Authortty have revieved and approved this action. I
9. Recomxend approval of an amendment to the Maater Equfpment Lease/

Purchase Agreem-ent dated November 1. 1983. Thfs amendment vfll jj
rov tde th e C it w tth tw o add tttona l o tion s con cern in tb e u se

o f tn te r es t in c om e ea rn ed on e scrow e d lea se p u r ch a se fun d s .

Background : 0n November 1, 1983, Counttl approved a lease/purchase
fin an cia l agreem en t w ith F ir st Un ion Nationa k Bank to prov fde

sbort-term financing of rolling stock qnd major capftal outlay . The

lease/purchase agreement allows the City to : 11
1) Spread tbe cost of capital equipment over several years.

2) Acqufre assets that are very costly in one fiscal year, and
that have useful llves too short to justify tssuance of

long-term bonds. I
3) Pse tnterest earnings from the borrowed funds to buy dovn the

cost of financing. I

I
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Requested Actfon : Tbe current lease/purchase arrangement w ith First
Un ion N a tion a l Ban k l im its th e u se o f in ter e s t earn tn g s r ea l iz ed on

requ ired es cr ov ed fun d s . E sc row ed fu n d s ar e ca sh r ese rv es h e ld b y

tbe bank to ensure repayment of the lease/purchase arrangement.
Under the cu rren t agreem en t , escrow ed funds can on ly b e u sed for

in tere s t p a ym en ts or ear ly re t frem en t o f th e a gr eem en t . I t is

r ecom m en d ed th a t tb e a gr eem en t b e am en d ed to in c lu de tw o a d d ition a l

op tion s for th e escrow ed fund s :

-  Pu r ch a se o f a dd i tion a l equ ipm en t , an d

-  Repayment of prfncipal and interest under the lease/purchase
a r r a n g em en t .

W tth approv al o f th ese tw o op tion s , th e C ity can pu rchase tb e 24

refuse collection vehicles under the lease/purchase agreem ent as
descr ib ed in a sep ara te m em orandum on th e conv ersion of the re fu se

c o lle c t ion sy s tem .

10 . Pu r cb a s e o f 24 s td e- loa d in g re fu se co lle ct ion v eh ic le s .

T h fs b id aw a rd is for th e conv er s ion o f th e re fu s e co l lec tion sy stem

from twice a week pick-up (once in the backyard; once at curbside)
to ehree tfmes a veek pfck-up (tvfce fn the backyard; once at
curbside). A separate report outlines the conversion plan and the
reason s 24 tru cks are needed to conv er t . D iscu ssion tim e w ill b e

av a ilab le a t th e D e cem b er 7 lun ch e on on tb e conv er s ion p lan .

A t tach ed is in fo rm a t ton on tb e recom m en d ed b id aw ar d .

R ecom m en da t ion : By op era tion s D i re c tor an d th e Pu r ch a s in g

D ir ec to r tb a t th e low  b id , Ca ro l in a W a s te Sy s tem s : R ock in gh am ,

N . C ., in the amount of $2,198 ,400 .00 , be accepted for award of
c on tr a c t on a u n i t p r f c e b a s is .

Project Descriptfon : These refuse collection vebicles are
add itional and rep lacem en t v eh ic les for collecting re fu se by the

C i ty fs San ita t ton D iv ision .

Sou r ce o f Fun d in g : G en era l F un d Un ex p en d ed L e a se Pu r ch a se

Funds and Interest Earnings held by Escrow Agenda (First Union)
con tingen t on approv a l of Item 9 .

A t ta c hm en t N o . 5 .

E C ON OM I C D E V EL O PM EN T L OA N

jj Attached ts a background informatton on tbe Economic DevelopmentLoan Fund
.  1h e loan comm ittee , w h ich rev iew s a ll loan
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ap p ll ca t ion s , is m a de up o f t en p eop le - sev en fr om  p r iv a te len d in g

tn stitu tion s , tv o sm a ll b u siness own ers : an d on e Eh ar lotte Ch am b er

rep r e sen ta tiv e .

A ttachm en t No . 6 .

11. A . Recommend approval of a loan for $61,800 betueen tbe Ctty of
Charlotte and Johnnie A . and Louvenia A . Jones d/b /a Lil Star
D ay Car e Cen ter to prov tde funds for the purchase and renovation

o f a stru cture to op erate a day-care cen ter , th e purchase of

m ach tn ery and equ tpm en t : and allov ance for v orktng capital .

Background : L 11 Star Day Ca re is a n ev bu siness tha t w ill be loca ted

a t 180 1 M ecklenburg Av enue in nor thea st Char lo tte . Th e bu s in ess w ill

b e ow n e d b y J ob n n te an d L ouv en la Jon e s b u t w 1 ll b e op era ted by a

d irector an d sta ff .

Th e s tru cture to be pu rehased w a s prev iou sly opera ted as a day-care

cen ter kn own as Mam a N ita 's M tn t School . This cen ter c lo sed tn

F eb ru ary up on exp ira tton o f 1 ts lea se . Tb e ov n er s o f th e p ro p er ty

desired to se ll tt and th e m anagem en t o f M am a N ita 's op ted no t to

purchase the property at that ttm e . A t the tim e of the closing the

enrollment uas ln excess of 40 children , vhich is the prolection for
L i1 Star after on e y ear .

Project Descrlptton :
Tbe prolect tnvolves the purchase and renovatton of a structure w ith
approx tmate ly 1 .600 square feet v htch p rev tou sly operated as a

d ay -c ar e fa c ili ty . It a lso in c lu de s th e pu r ch a s e o f equ ipm en t th a t

rem a tn s w i th tb e s tru c tu r e a s v e ll as th e pu r ch a se o f a dd i tton a l

playground equipment , app ltances , and other supplies/m atertals
n e c e s s a ry to o p e r a te th e c e n t e r .

The projeet tnvolves the follow ing costs :

@ purchase of land and building $112 .500
@ pu r cb a s e o f n ew  equ ipm en t 8 .5 30

@ renov a tion 10 ,978

* w ork ing cap ita l 22 ,500

Total $154,508

I t is an t ic ip a ted th a t it w i ll tak e app rox im a te ly on e y ea r fo r th e

center to reach its anttcipated enrollment of 43 children . (Its
max imum capacity is 65) . Durlng tbts start-up year it is tmportant
th a t tb e b u s in e ss hav e am p le fu n d s to p ay a 1l ex p en se s . Fo r th l s

reason it has been determined that worktng capital of $22 ,500 should
p rov id e th e c en ter w i th tb e f in an c ta l su pp o r t i t n ee d s to op e ra te

dur in g th ts start-up p eriod .

Sou r ce o f Fun d s :
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jj First Dnïon Natfcnal Bank ; 77,250Ctty of Cbarlotte 6:,800
Borrow er 's Con tr ibu tfon 15 .458

Total 115:,508

Terms of th e L oan :

A. First Unton National Bank11 @ Rate - prime plus IZ
@ Term - 5 years
* Payments - $1,000 per montb with tnterest paid ftrst and

jj remainder to principal. witb a balloon princtpal payment at theend of five years.

B. Clty of Charlotte11 @ Rate - 65 per aanum
* Tera - 5 yea rs - to be am or tïzed on basïs of 15 y ears w ith

unpa td b a lan ce due in a ba lloon paym en t at the end o f th e ftfth

jj yeat.
Se cu r f ey :
A . F trst En ion K ation a l B ank

@ Ffrst Deed of Trust on 1801 Mecklenburg Avenue (valued at

$109 ,610)
* Second Deed of Trust on 5014 Isaac Drfve (Jones ' personal

jj residence valued at $113,700).
B . c i ty o f cb a rlo tte

* second Deed of Trust on 1801 Hecklenburg Avenue (remafning value11 after first mortgage is $32,360.)
@ Ftrst Deed of Trust on 34 .18 acres in Greenwood , SC (valued at

$27,344 with no outstandfng mortgages).lj @ First lien on furntture, ffxtures and equipment (valued at
$8,530).

11 PThYbeioibfjPeoctfptvOeYfo*f the Economic Development Revolvfng Loan Fund. as
approved by City Coun cïl on Nov ember 10 , 1986 is to assist designated

ar ea s to st im u la te tb e grow th , d ev e lopm en t an d exp an s ion o f sm a ll

busfnesses . Loans m ade shou ld a ct as a s tïm ulu s tn crea ting and

retainina jobs for low and moderate tncome cttizens.

jj It has been determtned that tbe proposed business meecs the Ctty'sobjectfve of Job creaelon. The busfness vfll create a total of fïve
Jobs vhtch wil1 be nade available to individuals from low and
m odera te fncom e households . The area in v hïch ehe day rare center
w ill b e loca ted is one th a t h as a sh orta ge o f day care facilities .

Tb e cen ter v ill help to ffll th fs shor tage .

jj The lobs to be ereated are as follows:

I

I
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1 D lrector

l Cook

J Teachers
5 To tal

City partictpa tion w as also deemed necessary ae ehe appllcants did

not hav e amp le secu rlty to b orrow  al1 tb e funds they needed from

private sources . This project ceuld n>e have been a realtty vtthout

loan assls tan ce from  th e Gity .

Fund tn g ) E con om tt Dev e lopo ea t Revo lv fng Loan Fund

Ctearanees : rNe Ecgnom fc Developmene R evolv tng toan Fund Comm ittee approv ed

tbe loan on Xovemb er l2 , 198 7.

B . Recomnend approval of a loan for $50 ,090 betveen the Ctty of

Charlotte and David F . Latama d/b/a Red 's Trattorte : Inc . to
prov tde funds fo r the s ta rt-up eosts o f a n ew  res taur an t .

Back ground ; D av id t aL am a h aq cb artered a n ew  çorpota tfon , knoc n as

d ' T ttorfa : Inc u  fn ord er to operate an Italian delicxtessen-

Re s ra
style restaur an t and gourte t grocery v 1th emphasis on ethnlc foods .

Altheu gh this nev b uslness h as no priot history or operarin g
exp ertelce , Mr . LaLax a has cpera ted a sm all res eauran t in Ch ar lo tte

Plaz x sin ee 1983 . Due to h ts su qcess at that loea rlon . he vlsh ea to

expand .

F rol ect DescripttonRed 's Tra tte rla , In c . will leas e & .0 1ï square feet on t%e ground

rloor of t*e First Cftfzens Plaza for the nev opera tion . %%e

long-term lease with tbe Centerra/tttcle Jotat Venture begfns on IJaauary 1, 1988 and enda In 1997 . T: e aintmum annual b ase rent per

rentabte snuare foot is $:2 for the ffrst year. The cost of
leasehold improveaents is $199,390 of which $80,220 fs bein: provtded
by t*e land lotd eh rough an upfl rtlng allovan ce . L on g term  finan ctqg

in the amount of $85 .000 has been arranged ehrough First Charlotte
Leaslng C orpora tlon ror the equ ipo en t needed . ln additton to the

delt-gtyle restaurant and gourmee grocery store. Mr. LaLama wtlt be jj
cater in g corporate function s in the Up tov n Area .

Ihe prolect costs are descrtbed as followsœ I
Conseructïon ef Lease%old Improvements $199 :390

Purcha se of Equ ipm en t 
85 100Q

Startjuupraczosts * 83,610 jj$368
, 000

Source of Fun ds
Wachov fa Bank < Tru s t Co . 

$ 40 ,000 I
Fitst Cbarlotte Leasing Corporatfon (equipment) 85,900

I

I
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11 centerra/Little Partnersbip (leasehold allowance) 80j220
Centerra/Ltttle Partnership (leasehold loan) 76:780
Stock Equ ity 15 ,000

city of Charlotte (start-up costs) 50 ,000
Bo rrow er 's con trib u tfon 2 1:000

Total $3681000

11 T*BX-'S Of the Loans
A . Wa chov ïa Bank & Tru st Co .

* Rate - prtme plus 1Zjj * Term - first 2 years witl be interest only; balance financed for
7 y ears on in sta llm en t loan b asis .

jj B. Foirst Charlotte teastng CorporationRate - 12Z
@ T erm  - 5 y ea rs

C. centerra/Llttle Fartnershtp (leasehold tmprovements)

* R ate - 125
* T e rm - 4 3 m on th s w i th b a llo on pa ym en t a t en d o f lo an p er iod .

D . C i ty o f Cb ar l o tte

@ Ra te - 61 per annum

@ Term - 5 yearsI
Se cu r ity

A . W a chov ia Bank & Tru st Co .

jj * $:0,000 Certificates of Bepostt
B . First Charlo tte Leasing Corporation

@ 1st lfen on the equtpment11 @ 3rd mortgage on 3912 Glenstar Terrace (Mr. LaLamaïs personal
residence

C . Centerra/Lfttle Partnersbip
* Th e lea s e

D. City of Charlotte11 * $25,000 Certificates of Deposit
* 2nd mortgage on 3912 Glensrar Terrace (valued at 160,000 .1th

an outstandtng mortgage of $40.000 leaving $20,000 equity)I
A shortfall of $5,000 fn collateral value vas recognized by the Loan
Com m fttee y bu t g iv en the lfqu id na tu re o f ehe co lla teral and the

prolected strength of tbe bustness, they felt tbe risk wou ld be
mïnimal. The revenue projections for the restaurant indieate profits
after th e th ird m on th of op en ing an d in creasin g th ereafter .

Pub ltc Pu rp ose
The objective of the Econom tc Development Revolving Loan Pund , as
approv ed by C ity Council on Nov em b er 10 , 1986 , is to assist des ign a ted

I

I
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areas to stim u la te the grow th . dev elopm en t and expan s ton o f sm a ll

bu sin esses . Loan s m ad e sh ou ld a ct as a sttm u lu s in crea tfn g an d

retaining jobs for low and moderate income citizens.

It has b een de term tn ed tha t th e p rop osed bu sin ess m ee ts th e C tty 's

objective of 1ob creation . A total of 20 jobs will be created from
thts project, 13 of which will be requtred to be made available to
tnd tv tdua ls from 1ow to m odera te incom e hou seh old s . The gu ideltn e

used for eligtbtlity ts one Job created for each $15,000 of City loan
funds. Since the City 's loan amount ts $50,000. tbe job/loan ratio

is one job for each $3,847 of City loan funds.

Tbe 20 lobs to be created by the prolect are as follows :

2 C ook s

2 W a i tr e sse s

2 Ca sh iers

1 B ar ten d e r

3 D tility Personnel

8 L in e P e r sonn e l

1 M anager

1 A s s t . M an ag e r

20 T o t a l *

* 13 w ill b e requ ired to b e m ade ava tlab le to 1ow  to m oderate tn com e person s .

C fty pa r ttc ip a tion v a s a lso d eem ed n e ce ssa ry a s tB e app ltca n ts d td

n o t bav e am p le secu r ity to bo rrow a l1 th e fund s th ey needed from

p r tv a te sou rce s . In c lu d ed in th e co s t s n e ce ssa ry to s ta r t th ts

bu sin ess are expen ses for equ tpm en t pu r chase , leaseho ld tmp rov em en ts

and start-up . Th e p riv a te lender and leasin g com pan tes w ere w illin g

to fin an ce tb e pu rcha se o f equ ipm en t and leasehold tm prov em en ts as

th e secu r i ty fo r th e Ban k 's lo an w a s v e ry l tqu id tn th fs ca se a n d th e

b orrow er ha s a fav orab le h tstory in restau ran t opera tion . H ow ev er ,

a 1 l o f th e s ta r t-up co s ts cou ld n o t b e b o rr ow ed fr om  p r iv a te sou r c e s

as M r . LaLam a d 1d no t hav e am p le secur ity for th e fun ds n eeded . On e

of the purposes of the City loan program is to create public /private
partn ersh ips an d lev erage pr iv a te sec tor dollars w h i le tak ing a

subordinate llen position so projects such as this can be consummated .
Thfs prolect could not have been a realtty w ithout loan asststance
from  th e C i ty .

Fund ing : Econom ic Deve lopm en t Rev olv in g Loan Fund .

CL EARANC ES : T he Econ om ic D ev elopm en t Rev o lv ing L oan Fund Com m ittee approv ed

the loan on November 12, 1987.

12 . N om in a t ion s to B oa rd s an d Com m i ss ion s .
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1) Advisory Energy Commfssfon - Three posftïons for evo-year terms

ln th e fol lov fng sectors :

a) Renevable Energy Environmental - Dr . Winslow Hartford has
comp leted tw o fu ll terms and ts no t eltg tb le for

reappotntm en t .

b) Busfness Communley - Leon Niller is completing hts second

fu ll term and is no t eltgib le for reappo tn tm en t .

c) Unfted Communfty Servfces Represeneaefve - Janes Leaslie is
com pleting h fs firs t fu ll term as a C oun ty appoin tee and is

eligib le for reappointment . (Refer to attacbment for explana-

tion of appotncment procedurem)

2) Citizens Cable Overstght Committee - One appotntment to fill the
unexp ired term o f K en K oon tz wh o b as reslgn ed . The terms en ds

lj March 30> 1989.
3) Housfng Authority - 0ne appointment for a five-year term . Kitty

Hu ffman 's ffrst fu ll eerm expïres December 17, 198 7. She bas

com plled v tth th e 75 p ercen t attend an ce poticy and is ettgib le

fo r r e ap p o in tm en t .

11 4) Safety Acefon Commïttee - 0ne appointment for a two-year term.J
.  

W esley Carroth ers is comp lettng h is second fu lt term and is

not eltgib le for T eappotn tm en t .

11 for three-year terms.5) Tree Advtsory Committee - Two appotntmentsThe terms of L orne Boa tr fgh t and Ga ry M organ w ill exp ire

Decexb er 13 , 198 7 . Bo th are comp le tin g th e tr second fu ll term s

an d ar e n o t e lï g ib l e for re app o in tm en t .

6) Zone Wrecker Revfew Board - 0ne appcfntmen: for a three-year
term . M elv in H tl1 is com p lettn g h ts first fu tl term  and is

e ligib te for reappo in tm en t . Re h as comp lfed w tth the 75 percen t

a ttendan ce po lfcy .

A ttachm en t N o . 7 .

*  *  *  *  *  *  *  *  *

The C itv A ttorn ev adv ises th at aRenda

ttem s no . 13 through 32 m ay be considered
tn on e m o tfon . H ow ev e r , any m em b er o f

Coun c il m ay re qu es t th a t an ttem  be

d fv fded and vo ted on separa tely .

j *** *** ***

I
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B UD G ET OR D INAN CE

13. Recommend adoption of a budget ordtnance to transfer $2:000,000 from
su rp lu s w a ter b on d fu n d a cc ou n ts to com p le te th e con s tru c ti on o f th e

250 m illion ga llon raw w a ter reservo ir at tb e W alter M . Fran klin W a ter

Treatment Plant. I
Background : In the November: 1984 bond referendum , $8,000 ,000 was
approv ed for the en gineer in g and con stru ctton o f a 250 m illton gallon

raw w a ter storage re serv oir to be loca ted a t th e W alter M . Frank lin

Wa ter Tr eatm en t P lan t . The comp letion o f th is fa cility w i ll in cr ease

th e raw w a ter sto rage capacity from th e ex ts ting 100 m illion ga llon s

to a p r ol e ct ed 3 50 m tl l ion g a llon s . Th e in cr ea sed s to ra ge c ap a c i ty

ts ex trem e ly im por tan t in th e ev en t o f a failure o f th e raw w a ter

tr an sm i ss ion sy s tem  fr om  th e Ca t aw b a R tv er .

Requested actton: Publtc btds for the constructton of the prolect jjwere recetved by the Utiltty Department on November l2> 1987 with the
low bid of $7,702,443 submltted by Lee Constructton Company . Tbe
recomm en ded b id aw ard follow s in th e B id sectton . The con stru c tion

btd along w ith engineering charges , property acqu isitions and project
contingency w ill requlre additional funds of approximately $2.000 ,000 .

Fun d fng : A doption of this bu dget ord inan ce w ill perm ft the con s tru c-

tion con tr act to b e aw arded to Lee Con struc tion Com pany . Th e add ttion a l

fu n d s re qu ired can b e m ad e av a ilab le from  su rp lu s o f w a ter b on d fu n d s

whicb have been realized from completed projects.

14. Recommend adoption of an ordtnance approprtating the proceeds of the jjAtrport R
ev enue Bon ds Series 1987 and an ticipa ted inv estm en t tncom e

totaltng $2,510,490 for certain capital tmprovements at the Airport
and com p lian ce w ttb reserve and cap fta lized in terest accoun t requ ire-

m e n t s .

B a ck groun d : On N ov em b er 10 , 198 6 , Coun c il ad op ted a r e so lu tion o f

intent with respect to the tssuance of up to $90 m illton dollars
in A irport rev enue bonds for cer tain cap ita l imp rov em en ts to

Charlotte/Douglas International Airport. The improvements include
74 .0 00 squ a re foo t exp an s ion o f co n co u r se B to p rov id e s fx a d d i tion a l

g a tes fo r P tedm on t A tr ltn e s , 10 7 ,0 0 0 squ ar e fo o t exp an s ion o f th e

te rm in a l b u ild in g . im p rov em en t s to th e ex is ttn g a r e a s on C on cou r s e B

and C , con stru c tton of in terna tiona l and com mu ter facilities ,

con s tru c t ion o f au tom ob ile pa rk in g d e ck q an d r e la ted ro a dw ay s , an d e

tm p rov em en ts to th e a ir fie ld an d ex pan s ton o f th e fu e l fa rm . On

Decem ber 8 , 1986 . C ity Coun cil conducted a pub lic h ear tn g on the

Airport terminal expanston project and the proposed ffnancing and
ap p rov ed a r e so lu tton au th o r iz in g th e C tty to p ro c ee d w i th th e

prolect. Subsequently, on April 6, 1987, Council approved actions

l
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a sso c ia ted w i th th e issu an c e o f th e A trp o r t Rev en u e B on d s Se r ie s

1987 .

These actions included the appropriation of $81 million dollars as
an ticipa ted proceeds from th e sa le o f the 1987 A trport Rev enue Bond s .

Th e se fun d s a re cu r ren tly b e in g u sed to ex ten d Con cou r se B , ex pan d

tb e te rm in a l b u ild fn g , con s tru c t in tern a tion a l an d com m u te r fa c i l iti es :

con stru c t th e parking deck , an d tmp rov e th e a irfield an d th e av ia tion

fu e l fa rm .

Requ es ted A ction : Coun cil is requ ested to adop t an ord in an ce app ro-

priating the remaining $2,510,490 from the actual proceeds of the
bond sale and the revised projected tnvestment tncome . This supple-
m en ta l ap p rop r ia tion w i ll b e u sed to com p l e te th e fu n d in g for con -

s tru c tion an d is n ec e ssary to com p ly w i th re serv e an d cap t ta l iz ed

in ter es t r equ irem en ts a s so c ia ted w i tb th e lssu an ce o f th e se rev en u e

b on d s .

Fun d in g : Th e ord in an c e ap p ro p r ia tes th e a c tu a l p ro ce ed s o f 198 7

A irpo r t R ev enu e B on d issu e a s fo llow s :

Sou r ce Am o un t

1987 A irport Rev enue Bond $75 .880 ,000

Projected Investment Income $7,630 ,490
Total $83,510,490

L e s s :

Prevtous Appropriation $8 1,000 ,000

Current Appropriation $ 2,510,490

Clearan ces : The A frport and F inan ce D epar tm en ts con cur in th is

a c tl on .

A m ap is a tta ched .

A t tacbm en t No . 8 .

l5. Recommend adoption of a budget ordinance appropriating 139,742.10 from
priv ate con tribu tions to prov ide funds for street ligh ting and trafftc

stgnaliza tion facillties on Barclay Dov n s Dr iv e b etw een Fa irv tew Road

an d M o r r ison Bou lev a rd .

Background : B issell , H arr is : H eath Inv estm en ts is dev elop ing th e

Carnegie Center , Carnegie Boulevard and adjoining property along
B a r clay D ow n s D r iv e b e tw e en Fa ir v few  R oa d an d M o rr ison B ou lev a rd .

Th e d ev elop ers w an t to u p gr a de th e s tr e e t ligh t s and tra f f ic sign a ls .

Th e dev elopers hav e also asked the City to a llow Duke Pow er Com pany

to tem p o ra r i ly r e lo ca te ex is tin g un d er grou n d s tr e e t ligh t w ir tn g

ov e rh e a d on tb e e a s t s id e o f B a r c la y D ov n s D r iv e to a c c om m o d a t e i t s
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landscap fng p lans . The dev elopers have agreed eo pay the en tlre

cost o f th e reloca tion .

The upgradfng by developers of Cï ey s tandard seree r llgh tlng and

tra ffic stgn al factl ltles from w ood poles and ov erb ead wirin: to
stet l po te s aad underground w iring is consistent w ith Ci ty policy .

The developers pay ehe add ftfonal fnstalla eïon and capl tal cost of

factlities . Th e C t ty pay s th e m on th ly ch arge for s tandard m eta l

po tes and light fix tures ia o th er areas o f Cbarlotte v ith sfm ilar

facilftfes .

R equ ested ac tion : It is requ ested tha t C tty Coun cfl app rov e the budg et

ordlnance approprfaeïng 139:742.10 fn prïvate contributions from
B fssell , B arris . H eath Inv estm en ts for s tree t ligh ttng an d tra ffic

signa ltzation facilities on Barc lay zow ns D riv e betk een Fa trv iew Road

and Mo rrls/n 3ouleva rd . Du ke Pow er Coupany estim a ted th e p repa td

charges for this project to be $37,404 for the signalizatton facilities
and $2 ,338 .10 for the overhead w iring on Barclay Bowns Drtve . The
C l ty fs n e t o p era tïn g cos t ïn c rea s e for th esa tm p r ov em en ts ts

esttmated at $383 per year .

Funding t Prlva te con trtbu tions from  Bissell , H arris : R eath Investm en ts -

$39,742.10 . (City vtll approve vork after receipt of funds).

Clearances : The Budget o ffice . City A ttorney , and the D epartm en t of

Tran spo rta tlon hav e rev iew ed and approv ed th e budget ord fn an ce .

l6 . Recom mend adop tfon o f an ord lnance eo co rrec e the app roprla tlon of

fun ds for Mun itip al Services D istricts 2 and 3

Background . The Ceneral Charloeee Associatfon (CCA ), a division of
th e Ch arlotte Ch amb er of Com merce y h as con tractual respon sib iliey for

the promotion and marketing of the Tryon Street Mall (Municipal
Servfces Dfsrrlct 2) and the area surroundïng ït (Municipal Services
District 3) . Funds for this purpose are availabte from taxes tn

Mun tcipal Services Dis trfcts 2 an d 3 .

Explanation of zequestt Tbis ts a bookkeeping adjustnent that ts
necessary to prov tde the allocatfon o f tax dollars be tw een ehe t< o

d ïs trlcts to reflect ch ang es du e to rev alua tion . Th ts ac tion

transfers $2,889 from Muntcipal Services gistrict 3 to Dtstrict 2.
The total FY88 approprfatfon of $289,200 to Munfcfpal Servïces
D is tr icts 2 and 3 and th e CCA w ork program d oes no t ch an ge .

Fundfng : No n e< funds are requfred .

C lea ran ce s : F tn an ce ; B u d g e t & Ev a lu a t ion .

I
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 ntrocl:'r oezzsivsczlcosvkxcv xuclçolus'rl7. Reco= ena aa optzon ov a su dget ordtnance to appropr tate tn terest
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approvaz of contract am endm en t au th or tzing expend itu rqs o f chese

ru n d s .

Dackground : The Cïty eon tracts w ith th e Char lotte Conv en tion &

Visttor 's Bureau (CCVB) to provtde vïsltor-related events. The
contract is funded b ased on th e State leg ts la tion v bich provides for

the d iv tsion of tax proceeds .

Reques ted ac tton : A t the end of the fiscal year , th e annual aud it provides

11 for tbe final accounttng of funds which includes montes restrictedfor use by CcV3 under the tr con tract . Tb ts ts an annual bookkeeping

adlustment to balance prfor year revenues. The contract vill

jj increase by $272,559 for a total of $1:468.534 for the agency.
Fundtn g : Conv entton and Vfsftor 's Xureau fund b alance and in terest

ea rnlngs .
C learan ces : Budge t and Ev alu arfon Depar ta en t , F inance D epartm en t .

3 ID L IST
18 . Recommend apptov al of the bid lfst as shovn . The followïng con tract

av a rd s are a1 l low  b td and w tth in bu dget estim ates un less o ehe rv ise

noted . Each project or purchase *as autboriwed tn tbe annual budget .

A . Water Distrtbution 'roject Charlotte-Mecklenburg
Ma tthew s Booster Pum p Station U ttltty Departm en t

and lz-lnch W ater M ain

R ecom m enda tion : D trec tor s Charlo tte-M ecklenbu rg P tility

Departm en t recoxmends that th e 1ov b id by Wr igh t & Lopez : Inc .

of Atlanta . Georgia in the amount of $71,673.00 be accepted for

ac ard of con tract on a u ntt price b asis .

Project Descripttonl Construction of this prolect Vould provide
l tlon of eh e ex isting M atth ew s booster pum p s tatfon v h fch

r e o < ais secessary to prov fde sufflcien t clea ran ce for tb e proposed

w iden ing o f M onroe Road .

Sou roe o f Fund fn g : Wa eer and Sew e r Capl tal Improv eo en t Fund -

(Water Main Relocation for Street Improveuents).

I
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B . 250 M GD Raw W a ter Reserv o tr Char lo tte-M eck lenburg

A t The Wa lter M . Frank l tn P tility D epa rtm en t

W a ter T rea tm en t P lan t

R ecom m enda tion : D frector , Charlo tte-M ecklenb urg U etlity D epar t-

m en t recom mends th at th e low b id by Lee Con stru ction Com pany o f

Charlotte, North Caroltna in the amount of $7,702,443.00 be
accep ted for aw ard o f con tract on a un it pr ice bas fs .

Prolect Descrfptton : Construction of this project wtll increase
th e w a ter reserve a t th e W alter M . Frank lfn W a ter Trea tm en t

Plant. jj
Sou rc e o f Fu nd in g : W a ter an d sew e r C ap ita l Im p r ov em en t Pun d -

(Raw Water Reservoir). I

c . storw  D ra tnage zm prov em en ts coxm un tty

c rter He tgh ts commun tty n ev elopm en t Dev elopm en t

F an n t e c i r e le

R eco= enda tion : By tb e c tey En gtneer tha t tb e 1ow  b td o f

$154,484.72. as submitted by propst construetion company . be
a c cep ted fo r aw a rd on a un t t p r tc e b a s is .

project Descrtption : Tbe proposed projeet represents one of the
pub ltc tm prov em en t eon trac ts to b e le t tn th e G r ter H e ish ts

7 11 'C k'c ''h ai Yr ( o Dt et Ve * Zc 1 Pt my f nc oe u l '-c l 1 - t n R *9 7 07 'J * 'a Zn l 1 a : le r! ''d e Wd * : n * Z 'r O I *2 d l 4 a (, . Iy ,
a ts project wizz tnclude constructton or storm dramnage ptpe
an d ca tcy b as tn s on Fan n te c ir c ze . th r ee ou tfa z z ltn e s to sr za r

cr ee k , an d r e su r fa c tn g a po r t ton o f Fann le c tr c le .

S 

co 'l rt ye ..e u : af .F up njy dy jnz (j j l nC : v=e ll Do pime Fe n Dt e V.e joo Ikmue nn ts tr ; * nr Be vf l 1Ao pf ll : ) t F VB l l c k 1(
Crant Funds).

P ER SO NN E L

19 . A . Re comm en d adop tion o f a resolu tion am en d fng th e Pay Plan to

ch an g e th e p ay ran g e a s s ignm en t fo r th e Sp e c ia l T r an sp o r ta tion

Coordinator Classtftcation from Pay Range 321 ($25,246 to
$35,524) to Pay Range 323 ($27,834-39.165 annually) and to

l
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 change the classiftcatton title to Special Transportation
M a n a g e r .

Position : The Spec fal T ranspo rta tlon Coordinator d trects the w ork

1 of 28 employees responsible for providtng transportatton servïces toqualffted elderly s handica pped and econom tcally dtsadv antaged citizens .

W ith in tb e last tw o years , the operatfon has expand ed operattng h ours

to pr/vfde services seven days a week/i8 hours per day y has
ex perien ced substan tta lly increased rfdershïp and now  has a fleet

that consists prtm artly of sp ecialized tift-equ tpped venlcles .

R esponstb ilittes in clude ex ten siv e pub lic con tact vf th human servlce

agencfes , coml unf ty g roups an d u ser citizen s ; dev e lopm en t o f rou tes ,

sch edutes and ta terna l conrro ls eo ensu rp se rvlce ts prov tded effec-

eively and effici ently ; utiltzation of sta ff resou rces to ensu re
proper trafnfn g fn handlïng eh e cllentel e , specialtzed equ ipm en t ,
citizen requ ests y com p tatn ts and em ergencfes ; and supervislon of

jj dfvtsfonal adxlnistrattve functions invotving policy development andtm p tem en ta tton s personne l managem en t , fiscal alm lniatration an d

prog rax plann in g .
Recomm endatton : The Personnel Departm en t recomm ends changtng tbe pay
range assignnent and Job title to recognize the posttion 's increased

respon sib iltty .
Fundtng : The FY 88 cost of im ptemen ting this change ïs app roxim a tely

41,500. Thts can be accemmodated wtthfn the current departmental

alloca tion .
B . RecoRrend ad opeion of a resolu tion am end ing th e Pay P lan to add

tbe classification of Mu seum  Prepara tcr II , Pay Range 111 ,

$ 15,499-$20 ,770 annuallyl; to delete the extstiqg tttle lf Museum
Preparator, Pay Raqge 110. ($14,761-$19,781 annually) and add the
classlftca tton of Museum  Prep arator 1 , also a e Pay Ranae 110 .

Posittons k There ate tNree Museum  Prepara tor positfons at the M in t

M useua , a1l at tb e sam e lev el . The dep artm ea t has reques ted tha t

one of the posittons be eleva ted to oversee exb ib lt installation

projects of the assigned crev . The minimal cost of ehfs change
is exp ected to resu le fn a aigniflcant tn crease in productiv tty and

efflciency , and v i ll altov  the Curator fn charge of exhib ttion
desfgn and installatlon , vh o is often requ ired to superv tse rou ttn e

in stalla ttoas : m ore tfm e for adm fnis era eive and design du ties .

Fundina : The approx tm a ee F$88 tost of im plementing thts change ts

$550 vhicb can be accommodated withfn the current department alloca-

tfon .

I
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C . Recoœ mend adcpeion of a resolu tion am ending th e Pay P lan to

add the follow in g classes : ' Customer Servfce A ssïstant , Pay

Range 1U9 ; Cus tomer Serv ice Specta tist , Pay Range 113 1 Revenue

Ce llec tlona A ssfstan t I m P ay Rang e 107 ,* R ev enu e Collectton s

Ksststant II> Pay Range 109 1 Revenue Collections Spectallst y

Pay Range 113*, Rev enue Collections Agent, Pay Range 116 ..
Central Cashïer . 'ay Range 112) Rev enu e Co tlection s and Credit
G fficer ; Pay Ra nae 22 2 , and to Delete T ttles of Casbier I and

C ash ier I1 .

There ha s been a recen t reorganlza tl on of th e F in an ce Dep artm en t .

Rev enue D iv fsion . As a resu lt , ne< efeles are recommend ed to m ore
a pproprtately descrtb e du ties and respoastbilitfes ; o ther classf-

flca eloas are b elng d elated .

Fund in g : Ko addtttonal fun dtng fs requ ired sfnce the w ln imal
lncrease for one posltton w tll b e offset by the decrease in fund tng

for three o th er po sl tions .

J7
AsuExv zox 

(#

l20 . A . co a to a e lu tb e ec o

ann 1 ett s .

E . R ecom mend adop tton o f reao lu tion s setting pub ltc h earln gs on

December 28 , 1987* fot the annexatlon petitions .

Explanatton of Reques t : The p ettttons fnv otv ed are remn ants o f pa rce ls

resultfng from the Tyvola Road extension prolect. These annexations
are being pur sued in orde r to brtn g all Ci ey-ov ned pa rcels wh ich are

part of the Coltseum Center projtct and/or conttguous eo ehe present
Cfty ltmïts under one governmental lurisdiction . Annmxatton would
help simpltfy developmene of the proleet under one set of lan; use

r e gu la tion s ,

* If the Decemb er 28 a eetlng is can celed . th ts pub ltc h eartn g w ou td

be held January l1. 1988 .

Fund lng : N o t a ppllcab le .

C le aral ces : Th ese pe tition s are recoao ended by th e c ley M anager 's

Offi ce as w ell as by t:e P lanntng Comm ission . Finance , and the C fty

A teorney 's Offlce . 
jj

A map is attached. I
Attachm ent No . 9.

I

l
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CH A NG E ORD ER

21. Recommend approval of change order number l for $48,633 to construct
elec trical w ork for Dobb s Hou se in- fligh t ca tering k itch en add ition

a t th e A irp or t .

Background : 0n Nov emb er l4 , 1983 , City Counc il app rov ed a new

24-year lease agreem en t w tth Dobb s In tern atfon al Services , Inc . for

op era tion o f th e in - fl igh t ca ter tn g k i tch en a t th e A trp o r t . U n de r

term s o f thfs agreem en t , the C ity con stru cted a 14 ,000 squ are foo t

ex pan s ion to th e ex is tin g fa c i lity w h ich i s loca ted in eh e v tc in i ty

of the o 1d passen ger term fn al .

0n D ecemb er 8 , 1986 . City Counc fl approv ed an am endm en t to th is lea se

w h tch pr ov id e s for con s tru c tion o f an o th er 24 ,0 0 0 squ a r e fo o t ad d i-

tion to th is fa c il i ty . Su b s equ en tly , C i ty Cou n c i l h a s aw a r ded

contracts totaling approximately $1.5 million to provide for
constru ction o f th e p roposed Dobb s House in- fligh t ca ter in g k ttchen

add i tion .

Chan ge Order : Th is ch an ge order w tll allow a tem p orary serv ice to b e

tn s ta lled a t th is tim e fr om  th e re lo ca t ed D u k e Pov e r tr an s fo rm e r to

th e ex fs t in g sw f t ch g e a r a s w e l l a s p r ov id in g th e n e c e s sa r y e q u ip m e n t

to th e ex is t fn g sw t tch g ear to th e n ew  sw itch g ea r w h en it is de l fv er ed .

A pprov al o f th e ch ange ord er w ill allow  th e o tb er con trac tors to

b egin an d m ain ta in th eir con trac t com p letion dates . Fa ilu re to

approve tb ts change order wfll delay completion of the project by
app rox tm a te ly th r ee m on th s an d cou ld in ttta te d e lay c la im s by th e

th ree una ffected pr im e con tractors .

Con tr a c t - D obb s H ou se In- Fl igb t C a ter in g K itch en A d d i tion

E lec tr ica l Con s tru c tion C on tr ac t

R ow ell E lec tric . In c .

Aw a rd Da te : oc tob er 26 , 19 8 7

Contract to Date : $145 ,471.00
Change order No . 1: (+ )$ 48 ,633.00
New Contract Amount : $194,104 .00

Funding : Funds are available tn prolect contingency to cover this
ch an ge o rde r . T h e co s t o f th ts ch an ge o rd er a s w e l l a s a ll o tb e r

project costs are repaid by Dobbs through facflfty rentals .

Concurrences: Dobbs Houses, Inc ., Paul Tuggle Associates (architect)
and Day and Zimmerman , Inc. (project manager) concur in this change
o rd er .

CON TRA CT

I
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22 . Recomm end approv a l o f a con tra ct b etw een th e C ity o f Ch arlo tte an d

the Pnited Family Servtces/victf? Asststante to admfnlster a grant
from the North Carolina Departm ent of Crime Con tro l and Public Safety .

Back around : 0n August 24 , 1987, Council approv ed the accep tan ee an d

appropr iatten o f a grant from th e State Crtme Control and Pub ltc

Safety D epar tmen t wh tch ptov ides funda for the V lctim Assistance
P rogram 's m isdem ean or unit . V tc tim Assistance ts pa rt of Pnlted

Fam tly Serv ices . Th ts un tt prov ides coun seling se rv tces
to v ictim s o f m tsdem eanor cr tm es , w ith specia l emphasis on dom es ttc

violence cases. The $104,004 grant must be channeled through a
gov ernmen tal un it ; therefore , th e C tty ts acttng as a condu tt for

th e grant .
R eque sted A ctton : T he con trac t p rov ides th e ap propr ia tton o f fund s

for sala ry an d op erating exp en ses rela ted to th e program 's scop e o f

work whicb covers (1) crists counselltng; (2) case management; and

(3) advocacy on behalf of vtcttms to obtain necessary servtces to
deal w tth the traum a of v tcttm tza tion . Th e Ci ty is not comm itted to

provide fundtng beyond the scope of the grant and xatch tng funda are

n o t requ tr ed .

Clearances : Bud get and Evalu atton .

C ITY COD E AM ENDM ENT

23 . Recom mend ad option of an ord inan ce amending the C fty Code w h tch

vou ld M ake dan gerou s w eapon s on C tty bu ses un law ful .

Baekz round : 0n a numb er of occas lons , pa ssengers on Ch arlo tte
I ra- tt have carried firearm s on board . When eh e po lice respond to

n scbe operator 's call for assfstance : they can only ask to see the gun
pera tt. If there is a pero tt s the passenger may Qon tinue the trip .

R equ e s ted A c tion ) l o p r o te c t a11 p as sen g er s yh d Ch a r lo r te T r an s t t

emp loyees . no dangerous keapon should b e allow ed on Ctty buses .
Technfcally , the current ordinance bans dangerou s veapons from Ctty

p roperty , bu t tbe bu ses are not tn cluded in the ordlnance .

Tbe amendment to Sectton l5-5(a) vould correct thts by prohtbïtfng
the carry lng or possesston of dangerou s weapons on Ctty buses . The

term ''dangerous veapons'' lncludea knives , bombs . blacklacks . etc .

C learan ces : C ity A ttorney has approv ed this am endmen e.

I
ROD SING tOAN

I

I
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24 . A . Recomm end approv a l o f the purch ase of a condom zn tum un it a t 100 1

c re en lea f Av en u e tn th e Tb ird W a rd red ev e lopm en t a rea b y

M s . B ren d a M cM oo r e , a C i ty em p loy ee .

B . R e com m en d app rov a l o f a loan fo r th e pu r ch a s e o f a con d om in ium

un it loca ted a t 100 1 G reen lea f Av enue fn th e Th ird W ard Area .

Background : 0n oc tob er 12 . 198 7 C fty Counc il approv ed m od ffica tion s

to th e C om m u n i ty D ev e lopm en t S tan d a rd R eh ab i li ta tion L o an and C ran t

P rogram w h ich , am on g other th ings , a llow ed for the finan cing o f h om e

purcha se loan s for persons w hose in com e is 80Z or less of the m edian

in c om e .

A lso , on D e cem b e r 8 . 19 8 6 C oun c il app r ov ed th e sa le an d r ehab tl t ta t ton

o f tw o condom in ium un its loca ted a t 100 1 C reen lea f Av enue to D .

Charles Associates. The City loaned D. Charles & Assocfates $54,900
fo r th e a cqu ts i tion an d r eb ab ili ta tion o f ea cb con dom in ium un i t . Tb e

en tire pr in c ip a l an d a l1 se cu red in ter es t is d u e u p on th e sa le o f a

re sp ec tiv e un i t . A pp rov a l o f loan to M s . M cM oo re w il l en ab le

D . Ch a r le s & A s soc ta te s to rep ay th e p r in c ip a l an d a cc ru ed in ter e s t

ow ed th e C t ty . Th e un i ts h av e n ov  b e en r eh ab il i ta ted an d a r e in

com p l ian c e w fth th e C i ty Hou s in g Cod e . Th e un l ts a re b e in g so ld for

$62 ,000 each .

R equ ested A ction : R equ est C zty Coun cil to app rov e a loan to pur ch ase

a condom in ium un it loca ted at 100 1 Green lea f Av enu e for the fo llow ing

a p p l i c an t :

L o an In te r e s t

Borrow er Prop er ty Address Am oun t Term Ra ee

Brenda B. McMoore 1001 Greenleaf Avenue, $60 ,927 30 yrs. 35
ën it #4

State law requ ires th at b efore a C ity em ploy ee m ay acqu ire prop er ty

in a red ev e lopm en t are a : su cb a s T h ird W a rd , th e C i ty Coun c i l m u s t

au th o r ize tb e pu r cb a se . T h e Coun c fl m ay au th or iz e tb e pu r ch a se i f :

(1) the employee will use the property as a prtncipal residence;
(2) the redevelopment plan does not provide for the propertv to be
acquired or reacquired by the City ; and (3) the employee bas made a
vritten disclosure of his/her intent to acquire the property .
M s . M cM oore îs app lication sa tisfies a 11 three requ irem en ts .

Fun d in g : Com mu n f ty D ev e lopm en t B lock G r an t Fu nd s .

C learan ces : The loan app lica tion h as b een rev iew ed by th e City loan

o fficer , Commun tty D ev elopm en t Depar tm en t . an d a ll cr iteria for

qu a l ify ing fo r fin an c ia l a s s fs tan c e b av e b een m e t by tb e ap p l tc an t in

a c cord an ce w ith th e requ trem en ts ou tlin ed in th e C om mu n ity D ev e lop -

m en t Standard Rebab tlitation Loan and Gran t Program .
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LA ST R ESO RT CRA H T

25. A . Recommend approval of a last resort grant not to exceed $3,950 .00
to r etr o ff t a b ou se a t 10 08 D av en p o r t S tr e e t fo r M s . M a ry B .

M cDon ald , a han d tcapp ed re loca tee .

Backg round on th e last resort po licy : In 1982 , C tty Coun cil adop ted

a po licy to prov tde las t resort fund ing to in crease b en efits to

bridge th e gap b etw een wb at d isplaced persons cou ld afford to pay for

housfng and the cos e of houslng glven local ma rke t condl tlons . In

1985 , Ctty Coun c il expanded the po ltcy to tn clu de person s disp laced

b y code en forcem en t wh o earn 8QZ or less o f th e m ed ian tn eom e an d w ho

liv e v l th fn the destgna ted Comm un fty Dev elopm en t Block Gran t areas .

Stn ce M ay 19 82 , alm ost A62 h ou seh o lds h av e b een re located . O f th ese ,

on ly 17 last resort grants hav e b een ne cessary . In formatton on the

relocation/last resort poltcy is attached. jj
G ran t Requ est : M s . M ary B . M cDon a ld is 49 y ears o ld and d isab led .

Sb e requ ir e s a s s is tan c e to w a lk  and to u se th e f a cil i ti e s w i eh in th e

house. Ber sources of income are Supplemental Social Seeurity (SSI)
an d VA P en s ion . Sh e cu r ren t ly r e s fde s v fth tb r ee o th er fam i ly

m em b ers a t 2723 Seymour D r iv e , w h ich sh e ren ts and from wh ich sh e is

b eing d izp laced du e to the en forcem en t o f th e Bou sin g Code . M E .

M cDona ld is con sidered th e h ead of the h ou seho ld sin ce sh e ts th e

on ly person in the h ou sehold receiv tng an lncom e .

A replacem ent hou se located a t 1008 D av enport S treet has been found

for M s . M cDonald and her th ree ch ildren and gran dch ildren . Th ey bav e

b een accep ted by th e realtor . Sh e w tll b e u s tng a Section 8 Cer tificate

to sub sid ize th eir rent . B ecau se of M s . M cD on ald fs hand icap s ,

m odfffca tfons su ch as a wheelchair ram p and sp eeial ba throom  facilitl es

are necessary . T he ov ner o f th e proper ty h as approv ed tb e n eeded

m odifica tion s . Stn ce the M etro lina Indep enden t L tv tn g Cen ter fund s

for F Y88 hav e been coxm ï eted , l e ks exped l elous to u tillze Las e
R e s o r t m o n i e s to r e tr o f t t th e u n t t . T h e r e tr o f t t t in g o f a u n i t f o r

a c ce s s by tb e b an d tcap p ed is an e lig ib le ex p en se un d er L a s t R e so r t .

The cost of retroffttfng thfs unft fs estfmated to be $3,950.00.

R equ ested A ction : Request C ity Coun cil approv e a las t resor t g ran t

in an amount not to exceed $3.950.00 to retroftt a house at 1008
Dav enport Street for M s . M ary B . M cDon ald , a han d tcapped relocatee .

Fund in g : Commun ity D ev elopm en t B lock Cran t Fund s . Last Resort Gran t

i s an el i g tb l e CD B G exp en se .

Clearances : Commun fty D ev elopm ent D epartm en t .

B . Recommend approval of a last resort grant not to exceed $32,000
to purcha se a h ou se a t 2440 A fton Lane , dem o lish th e on-s ite un it ,
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! and cover related costs for a dfs lacejyhomsveoaenaueors, Mrs. HelenD rak eford , curren tly residing at 2 118

1 GcuvdrcreEnztYlyoYfemYpzlloyYedfYa-nHdcirfexceDtvfYezsdfsoomfed isoscYzal6ssxecfudrfiotyâdbWenizeoyWztWsboo niser
13 year o ld granddaughter liv es w ith he r . Her 4 7 year old , 1189
squa re foot hou se , loca ted at 2 118 ''B H Av enue : ts sev erely sub standard .

T he B ou stng Reh ab ilitation Specia list estim a tes the repa ir costs to

brtng rbe bouse into compliance with the Houstng code to be $35 ,233 .

The value of the house ls $18,540. Therefore. the repatr cost
exceeds the value of the house by 1901 . The Souaing Code recommends

demoltcion when the repairs exceed 65Z of the value of ehe structure .

When Mrs . Drakef ord w as placed on tb e relocation v orkload , she v an ted

to reoa in tn her nezghborhood but af ter b eing sbovn a numb er of

bou ses for sa te , sh e dec ided on a cem pa rable unï e a t 2440 A fton Lan e ,

v h tch is in th e W esterly Bills Coxm un ity .

1he Dn iform R elocation and Rea l Prop erty A cqu tsition A ct requ tres

tha t a d tsp laeed person should not pay more for rep lacem ent houstng

costs than th ey v ere pay fng a t th eir on -si te unit . Th e c ity ts

xequired to pay the dtfferen ce through reloca eion benefits . Mr s .
B r ak e fo rd h a s a m o r tga ge p aym en t on he r h ou s e a e 2 1 18 ''B '' A v e nu e

w btch sh e must con ttnue to pay o ff after the hou se ts demollshed .

rnder th e r niform A ct . a relocatee cann ot be asked to assum e
add ttfonal housïng cos ts and M rs . Drak eford w ould t% us b e en tttled to

a comp arab le hou se v fthou t any c/s t to h er .

Of the 13 houses that w ere sbovn to Mrs . Drakeford , che most com-
parab le w ere th e follow ing . Mrs . Drake ford selected th e one on

A f ton  L a n e .

ADDRESS AGE SQ .FT . SALES PRICE

2440 Aitoa Lane 24 years 1200 $43,0:0
:546 Nestdale Dr . 23 years 975 $45 ,000
4942 Clin twood 2% years 1000 $48 .500

A sales prfce of $43 :000 vas negorlated from a 11st prlce of $A6 ,500
w ith tb e selter agreein g to pa in t the ln terfor of rh e h ou se a b r ing it

into conpliance wttb the City Eousing Code and pay the malor closlng
costs . It ts recommended tha t the acqu tsition of this house be
approved since M rs . D rak eford vould have a house th at is half as old

as her current bouse for about $10.000 more than tt takes to repatr
h er hou se on ''B '' Avenue . Du e to th e fac t tb a t tb e ceiltngs hav e

fa llea aad the bou se con tfnues to be dam p frcm pas t ralnfall , M rs .
D rak eford ts anx tou s to b e re loca ted be fore the co ld v ea the r a rrlves .

Pnder ehe Dnlfo rm Reloca tion and R eal Prop erty Acqu isition A ct . as a

displaced homeowner, Mrs. Drakeford fs entitled to $15.û00 homeowner
assistan ce . The ba lanee needed eo acqu fre a nev hou se for M rs .
Drak eford w ou ld b e prov ided chrou gh Iest re sor t fund s . Th erefo re : a

I
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last resort grant in an amount not to exceed $32,000 ts being
requested . The breakdown of the last resort grant is 128 ,000 to pay
tbe balance of the cost of the house on Afton Lane , $4 ,000 to
demolish tbe o 1d hou se and to prov ide a con tin gency fund for any

un foreseen w ork tha t m ay hav e to be per form ed . A ny unsp ent con-

tfngen cy funds w ill b e return ed to the C tty .

Requ ested A ction : R equ est C ity Coun cil app rov e a las t re sor t gran t

in an amount not to exceed $32:000 to buy a replacement house for a
dtsp laced hom eown er , Mr s . Helen Drake ford , cu rren tly resïd tng at 2 118

f I g k I Av  e n u e .

Funding : Commun ity Developm ent Block Cran t Funds . Last Resor t is an

el igib le CD BG exp en se .

Clearances: Community Development Department Resort. I
A ttachm en t No . l0 .

31STREET LIGHTING AGREEMENT 4
l W

26 . Re com mend a rov in a li h tin a reem en t

w ith Duk e Pow er Com pany for Tyvola Road Ex ten sion .

B ackground : The Ty vola Road Ex tenston an d n ew  Charlo tte Col tseum

projects require that Tyvola Road Extenston have four new traffic
sign als , b e w ell ligh ted , and prov tde for rev erstb le lan e con tro l

op er a tion s .

Tb ts a c t ion ap p rov e s th e s tr ee t l igh t in g ag r eem en t w i tb Du k e P ow er .

Tbe Cb arlotte Depar tment o f Tran sporta tion , w orking w ith o th er City

staff and Duke Pover Company, bas developed plans for the underground Iwtrtng and steel pole installations.
F un d ing : Fun d tng fo r th e Ty vo la Ro a d Ex ten s ion S tr ee t L tgh t in g

Agreem ent is prov tded th rough the Tyvola Road Imp rovem en t Accoun e and

the stree t ligh ting bud get.

As spec iffed in the a greem en t , $386 ,840 .97 w 111 be pa ïd as a one tim e

cb arge , cov ering th e ins talla tion of part of th e factlfttes . The

remainder of the costs will be paid for as a $5,168.42 monthly

cb a rg e .

An amount of $450 ,000 has been appropriated in the Tyvola Road
Im prov em en t A ccoun t to cov er tb e one tim e cbarge . Fun ds in tb e

accoun t w ere collected from Duk e Pow er Company in payment for land

so ld by the C tty o f Charlo tte for an electrtcal pow er sub s ta tion to
serv e th e C o lis eum  a r ea . Ia au th o r iz ln g th e sa le o f tb e lan d , C i ty

Council (on September 28, 1987) approved use of tbe revenue to offset

l
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 t:e cost of the underground vfrlng and steel pole/mast arms alongryvola Read Ex tension . Tb e rem atn der of the money w ill rema fn fn

the account balaqce unttl the project ks closed out.

1 Ctearances: The stree: ltghttng agreement has been revteved andmpprov ed by th e Ch arlotte D epar tm ent of Tran spo rta eto n , Bud ge c and

Ev aluation  Departxent , and the Ctty A ttorney 's office . Th e City
En gineering D epar tm en t h as rev iev ed the agreem en t rela ttv e to the

Tyvola Road Ex tension and Ch arlotte Coltseum con struction plan s .

STREET M A INTENAXCE

27. C/nsid er aecep ting m atnten an ce and pav e 700: feet of Fea therstone

D r tv e .

jj aBasckosgr-osuansdstraspnue, pchoavsrlyooortoe-yMeysckaluueDebvusrusoaDetpirxizvtxa Dasf?aYfdoWafrWoutrhYrzouvtce QS6
w hile a secer line was b elng installed tn Sandy Av enue and aûross
Kemp Street . Io fa cilttate the de tcur , u efliey crevs g raded and

grav eled th e roadvay .
W ith thts portton of the roadway grav eted , traffic volumes increased

durtng constru ction and hav e con tinued since comp letion of the

u tiltty work because of improved access .

Tb e C ity h as b een requested to accep t m a ln eenance on th is portion o f

Featherstone . A lehough tb e street does no t qualffy for maintenan ce

under our existtng programs (because fe serves only one bouse). it
prov ldes ci reulation w ith in tbe neisbborhood and it fs recomm end ed

that the City accept the streer for maintenance .

Requested Action : Ie fs recomm ended tha t Council approv e an

, 

c ; a rga, sazs.
except on to our policy and approve the pav ng an perp
tenance of the 700: foot dïrt and gravel section of Featherstone
D rïve . The Street M aintpn an ce D iv ision has es tfma ted a one-tïm e

ptoject cost of $18 :500.

Funding : Pove ll Btll Funds .

C learan ces : Th e En gineerin g , L ega l and Opera tion s Depar tm en ts and

C tty D epar tm ent o f T ranspo rta tion con cur tn th e C tty 's accep tance o f

th is portion of Featherstone Dr fve for m afntenance .

A m ap is attach ed .

A ttachm en t %o . ll .

I
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28 . Recom m end adom tion of a resolution accep ting for m atn tenan ce from  t*e

North Caro lina Depar tm en t o f Tran sp or ta tfon .15 n ïles o f B eam Lake

D riv e loca ted w i tb tn th e C i ty of Ch artotte .

T he C ity ann ex ed tb e oak da le area on Jun e 30 , 198 7 . T h e St ate

inadv erten tly om itted Beam Lake Drtve from th e ltst of streets that

w ere to be taken over for ma tn tenance by th e City of Cb arlotte .

This ac tion w ill correct th a t error .

Fund ing : Approv al of th ts tran sfer by City Counc tl and the North

Carolina Board of Tran sporta tton w ill qua llfy th e Ctty for Pow ell

B ill fund s for th e m a in tenan ce o f th is stree t fn FY 89 .

Clearances . Th e Eng in eering , Opera tion s , and Cbarlotte Tran spor tatton

Depar tm en ts concur ln th is request .

TAX REFUND

29 . Recomm end adop tlon of a reselu cïon au thorlzlng th e refun d of certafn

taxes in the total amount of $767 .90 vhtqh were assessed through

c ler fca l erro r fn 3 eax acceun es .

SA L E O F F RO P ERT Y

30 . Recomm end app rov a l o f sa le of C fty proper ey loca eed a t 300 1 M oo res

L ak e D rlve .

Council is requested to approve th e sa le of Ctty-own ed prop erty

subject to complfance with the provfsïons of the North Caroltna
Ceneral Sta tu tes and pursuant to th e teros of th e follow tn g offer :

P r op er ty A d d r es s : 30 0 1 M oor e s L ak e D rtv e

Tax Code : 055-362-0 2

Buver 's Nam e : M r . Clyde Brett Tillman and
M rs . M aym e Parr T illm an

Offer : $61,785

Tbts offer was approved by City Councll on November 9 : 1987 . A

pub ltc no tice o f aa le w as pr in ted in The Charlo tte Ob serv er on

Nov em ber 12 # 198 7 , and no o tb er o ffers w ere recetv ed on th is

proper ty .

The C ity acqu tred :3 resides tia lky im prov ed parcels o f rea l es ta te

th rough the atrpo rt noise litiga tton . This th e la st o f th ese

properttes ow ned by t%e C ity .

l
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 Clearancesz W. E. rndervoodm tbe Cttyfs private attorley, and eheA irport M an ag ef con cur w fth th ts recomm enda eïon .

DT IL ITY CON TRACT S

j 31. Recommend approval of contracts between ehe City of Charlotte and
the app ltcan ts lts ted b elov :

These are extensfon con tracts for new developm eat ia aecordance w ith

the Water/sewer Exteasioa Policy . Etem l is a s-year reimbursable
con tract . rhe applican e deposited 10Z of the esttm atûd con structfon

cose. Tbe remaintng 9Q: wtll be depostted (utfllatng a letter of
credtt) prior to construction . There is no cost to tEe City and no
fund s are n eeded . Item s 2- :t# the app licaats are eo cons eruct the

en tire sy stem s at their ovu proper cost and expense . ': e City ts to

retafn all rev enu e . T here ia no co st to the C ity and no funds are

needed . The Utility and P lannfng D frecto rs recommend approv al .

1 . Sh ann on Properties , Inc vy te cons truc t 5 ,000 lin ear feet of

lz-fnch vater main to serve Shannon Properties. (keames Road
at 1-77), located at the southvese corner of 1-77 and Reames
Road , ou tstde the Char lo tte C tty L im tts . Est im ated Co s t -

$186,000.00. Water Contract No. 300-87-005.

2 . Ffrst Colony Group , to cons tru ct 2 ,725 linear feet o f 12- in ch

f 

wa ter main x 19 1 tin ear feet of 8-inch w ater ma ln , 385 ltnear

feet of f-inch kater main , and 1,815 linear feet of 2-inch vater
ma ln to serva Colony H i ll Subd iv iston y loca ced sou th of M e .

Holly/Runtersville Road and west of Belbaven Boulevard , outstde
the Charlctee Clty btairs . Esttmated Cost - $130,000 .00.

W ater Contr act No . 100-8 7- 180 .

3 . John Croaland Com p any , a N .C . L tx feed P artnersh zp , By : Crosland

Hot es , Inc x , eo cons trucr 3 .037 ltnear feet o f B- in eh w a ter

main , 1,673 tinear feet of 6-tnch cater main and 1 ,955 linear
fee t o f 2-inch va ter maïn to serv e Stra tton Cbase Subdiv tsion ,

lj located north of Margaret Wallace Roady east of 0ld HouseC ircle , and w est of Idlew ild Road , ou tstde the Charlotte C fty

Limits . Estimated Cost - $111.000 .00 . Water Contract No .

100-8 7- 167

4 . Dr . Gary W knge , Dr . Ge orge M ar ttn y Tr tp le E . à ssoc fates ,
LNP A ssoctates s and W a ter stde Inv es exen t : Inc ., to constru ct 940

linear feet ef lo-tncb sanitary sew er matn to serv e N .C . H tgbv ay

22 # located between Bethel Church Road and Jeeton Roaö, outside
the Charlotte Ckzy Limlts. Estimated Cost - $42:300.00.

Sanitary Sew et Job N o . :00-8 7- 66 7 .

I
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5 . D erï ta Proper tïes , In c ., to cons tru c t 7 ,2 14 lfn ear fee e of
8- inch san itary sew er xain to serve olde Whi tehall 11 Subdiv ist

on ,Ph ase II
> located sou th of Shop ton Road

, w es t of Yo rk Xoad and
east o f Co ffey Creek , ou tside the Charlo tte C ity L tm its

.

Estimated Cost - $252,:90 .00 . Santtary Sewer Job Xo
.  100-87-590 .

6. Harrington/Dowd Company , to construct 4,615 linear feet of
8- in cb san ita ry sew er m a in to serve B erkeley Subd tv ts ton

,Section 4
: located nor th o f Prov iden ce Road W est an d w es t of

X .C . B igbw ay 16 , ou tside tb e Charlotte C ity L im its
.

Estfmated Cost - $161,525.00. Sanitary Sewer Job No
.  100-87-684 .

7 . W addell-Rub tn A ssoc iates : to con s tru ct 8
, 080 ltn ear feet of

8- in cb san itary sever m a in to serv e Snyder Farm Subd iv iston
.lo ca ted sou th of N

. C . X ighway 49 p north o f Choate Ctrcle , and
w es t o f M oss Road , ou tside the Cbar lo tte C tty L im i ts

.

Esttmated Cost - $283 ,115 .00 . Sanitary Sever Job No
.  100-8 7- 69 1 .

8 . Coœb tned Am erican Prop erties
y to con stru ct 1 ,350 lin ear feet o f

lo- tnch D a tn and 154 Itn ear feet o f 8- tn ch m a in to serv e

Independence Boulevard from Beard 's Creek (Wtndsor Square)
,loca tel w est e f Indepen dence Bou levard

, sou th o f Sam  N ew ell Road
and nor th o f N .C . H tghw ay 5 1. ou tstde the Ch arlo tte C ity L tm its

.Estimated Cost - $75 ,200 .00 . Santtary Sewer Job No
. 62 1-86-084 .

9 . U fllfam Tro eeer Compan y
: to coastruct 1,382 liqear feet of

lo-inch san itary sew er m ain to serv e Prov idence Colony Phase 11

Subd lv lsfon , lo ca red ea s e o f Ra fn tree Lane : no r th o f Four M fle
Creek Road and sou tb o f Four M tle Creek , ou tside the Cbar lo tte
Clty Lïmïts. Estfmated Cost - $55,280.00.
S an i tary Sew er Job N o

.  100-87-553 .

10 . W illiam Tro tter Com pany . to con struct 1
, 18 7 linear fee t o f

8- in ch san ttary sev er n aïn to serve sa rdïs Plan ta tfon Phase III

Subd fv ision : loca ted eas t of Elizabeth Lane
, 

w es t o-f C ou r tn ey

L an e an d sou th o f N .C . H tgbw ay 5 1, ou tsid e tb e Ch a rl o t te C i ty

Lim fts . Estim ated Cost - $41,545.00 .
San fta ry Sev er J ob N o

.  100-87-7:1. lj
11. PD C H om es , to eon s tru ct 2

, 77 1 lin ear fee t o f 8- in ch san itary
sev er m a fn to serve Brown e fs Ferry Subd iv ision

. Ph a s e II >
located east o f Brev ne Road : north of Bay den D riv e and sou th 

o fD
earm on R oad , ou tstde tb e Ch arlotte C ity L tm its

.  E s t im a ted
Cost - $96.985.00 . Sanitary Sever Job No

.  100-8 7- 70 1.

PROPERTY TRAN SA CT ION S
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32 . Recom mend approv at o f th e fo llow tn g p roperty tran sac tions .

A . Acquisition of 752.92 (0 .0173 acres) plus temporary constructfon
easem en t o f 1 ,4 78 squa re fee t , a t 1704 Cen tral Av enue , from TPT

Inc, c/o Frank G . Templeton, Jr.s for $7,500.00, for the
In tersec tton Imp rov em en ts - Cen tral Av enue a t the P laza .

(option)

Property is zoned B-2 and has Rite A id Drug Store and Harris-

T ee ter Su p er M a rk e t lo ca ted on pr op e r ty .

B . Acqu isition of 3 .16 acres , a t Byrum D rive . from Iris Caudle

Goins , for $93,000, for land acqutsitton for navigattonal aide .
Im prov em en ts in c lude a 1,9 :6 sq . ft . h ou se .

The Real Estate D tvis ion h as rev tew ed th e appraisa ls and

recommends a fafr market value of $93,000 for this property .
A 11 acqu is ftton co sts are elig ib le for 75 percen t Federal

participation under Grant No . 3- 37-00 12- 10

C . Acquis ition of 32 .79 acres , at Byrum  Driv e , from M rs . M argaret

cofns Webber & Ms . Iris Caudle Goins , for $81,400 : for land
a c q u ts t t i on f o r n av ig a t io n a l a td e .

A 1l acqu isitton costs are eligib le for 75 percen t Federal

p ar ttctpation under cran t No . 3-37-00 12- 10

CON D EHN A T ION

D . R ecomm end adop tion o f a resolu tion o f condem na tion of 7 ,268 .55:

square feet (.166 acres) plus temporary constructfon easement ,
o ff Tan k Town Road . from Robb fe Lee G tllfs Ro ss , Rober e M arion

Ross , Jr ., W illiam  P u tm an Ross and any o th er parties o f record ,

for $800.00, for the sanitary sewer to serve Crestdale Communfty11 development area.
P rop er ty ow n er re fu sed to a cc ep t C t ty 's o f fe r b a s ed on

apprafsal; their counteroffer was approximately $3,500.00.

I
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3CHEDULE O F MEET INGS 
11

December 7 - 18 , 1987

j
Monday . December 7 CODNCIL/MANAGER LDNCREOX 12 :00 Noon

T raining C enter y Ctty Hall Annex

C IT IZEN S HEA RING 
2 :00 p . m .

COUN CIL ME EI ISC 
3 .00 p . w . 11

Council Chamber , City Rall

I
W ed neada y , December 9 ZON ING ORDIXAN CE QORKSHO? 4 .00 p . m .

Educaelon Centar - Rooms 237-239 1
Friday , December li PRESENTA TION TO CITY CODN CIL DN

RAM ESSES EXR IBIT ION 7 :30 a . m .

M in t M u s eum  
jj

Sunday , D ecember :2 NAT IOEAL LEAGEE QF CIT IES ANN DAL CONVENTION 1j

-  

Wednesday , L as g eg as , X evada 

wl

D ecember 16

'hursday . Decemser 17 CITY COUNCIL/CODNTX COMMISSIOS LUXCHEOX

(ttme and place to be announced) I
PRESENTAI IOS TO CITY COUSC IL 0% %EW
CON VENT ION & VISITORS BPREAP M ARKETING PLAN 5 :38 p . m .

229 North Church Stree t I

l

I

I

l

I

I
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D R M F T

C H G R L O T T E / M F C I'L E N B U R G H O U S IN G F ; R T N E R S H IF

F R O P O S E D D E B IG N

1 . P u r p o s e$ 
. . .

T h e C h a r l o t t p / M e c h l e n b u r g H o u c z n g F a r t n e r s h l p l s a o o n - p r o f l t

h o u s z n q c o r p c r a k l o n o r q a n t u e d L o  p r o m o t e  t h r o u g h c o o p e r n t z v o

e 'F 4 o r t s  w  z t h n e z g lnb o c h o o d s , h clu d.B z n g i o r 1 (ow - l n c o m e  p e o p 1 e  z n

N e c $ 1 e n b u r g C c u n k Y $ N . C . l 17 k h e m o s t (: o m p e L 1 k l v e r

c o s t '-e 'f 'f e c t. z v œ m a n n e r . T h c4 F a r t r! e r s h z p s h a 1 1 a k t e m p k t o u s a

17 u b 1 z c .An d p r l v et k e r e H o u r c- e s k o g e n e r qak e 1 o w - l n u c) m e h o ( s l 1 3 q

k en a  t. u a n o e r v c? a :3 u b s t a n t z a  1 p c) p u  1 a t l o n w z t h t h e  (J r e a t e s t

n e e d .

I I . Ne e 4.

'q t- c o c d z n q t o t h e U . S . B u r e a u o 'f t t7 e C e n s u s , 1 t?8 1 ) t w e n t y - 4 l v 'n9

g e r r e n k o f C h a r l o t t e s h o u s e h o l d s (- - S o 5 ) m r œ  c a k e p c r l z e d a o

l o w - l n c o m e ; t h a t z s , t h e y e a r n 5 (' p e r c e n t o r l e s s o : t llca

m o d z a n t n c o m e o f 2 C B 4 0 4) p e r y e a r . R n o E h e r 18 g e r c e n k
-  

(I 1 6 Q 9 ) a c & m o d e r e t e z n c o m e , e a r n z n g 2 t) p e r c e n t o f t h >1

m e d l a n . In 19 2 3 t t w a * e s t z m e t e d t M a t 15 ,-- t9 f a m l l te l ticnc e#

s u 'f 'ç e r z n (J .f r o m  a n a 'F 'f o r- d a b z 1 z t / q e p - t 17 e y c o u  1 d n o t 'f l r d

Rd e q ( (a t e 17 o u s z n q w t t h z n E h Ea z r a b t 1 t k y k o p a k . F o r $2 a n117 1 e ) 1 17

1 9 :-)t 1 C h a r l o t t. e o w n e r B a n d r tnn t. e r s m a 6 l n (J 1 e s s t h ctn 5- 5 k) t )( 1( ) a

y e a r p a t d 4 5 Z a n d 5 9 X  o f E h e l r t n c o m e s f o r M o u s z n g ,

r e s p e c t z v e l y .

ln a d d z t l o n k o t h e a f f o r d a b z l z t y g a p , t h e h o u o z n g s t o c i h a o

b e e n c o n s l d e r a b l y r e d u c e d t h c o u g h c e d o v e l o p m e n t a c t l v z l / J n d

c o d e e n / o c c e m e n t . G z n c e  t h o e a r l y 1 9 6 4) s , 1 (1.7 7 1 h o u s l n q

ttn l t s h a v e b e e n e l z m t n a t e d . C o n s t r u c k l o n a n d c e n o v a t z o n

r e p l a c e d o n l y ô 4B C 5 u n z E G : l e a v l n q a d o f l c l t D f *- ,9 -w 6 . r13 1 %

n u m b z r a g p r o z m a t e s t h e Z ,9 t)O fa m z l t e s w h o a r e o n t h e H o u û l n q

G u E h o r z t y s w a l k l n q l z s t # D r p u b l l c h o u u z n g . q n o t h e r Y thtl- zlth )

a r e o n t h e w a l t z n g l l s E fo r t e m p o r a r y s lne l t e r d u e t c r c d e

e n f o r c e m e n t d z s p l a c e m e o t s . G  r e c e n t s t u d y  b y U N C C  B U r b a n

I n s E z E u t e l d e n t l T z e d 8 ,8 (it1 s u b s t a ind a r d h o u s l n q u n t t s  t n i h e

c l k y a n d C 5 (7 b o a r d e d um  u n z t s . E a c h y e a e , a p p r o t m a t m l y l tu )

u n k h s D C h o u l z n g ozr o l o a t < : o m  E h e  o v e r a 1 1 l n v e n k o r y  t ln r c utq h

c o d e e rlf o r c e m e n t a n d n o r m a l d e t e r l o r a t l o n .

*1



H o u s z n l P a r t n e c c h tp F r np o s z d D o o l g n

F a q e t w o

1 : 1 . G o a l s

T o g r o d u c: e 8 t30 l e: rh t %x 1 u n s k d
.:z a n d '-J ( '( 1 u r3 l t d.'s f o r o e n c

-  r xs h 4. p w  l t tn o
T 1 v e y e a r s .

T 'J . F '- o cl r
- e p

; . T M e p a r t n e c s h z p r h a l l z n c o o p e c a t l o n w z t h g r a s o l-o o t c
5

o r t a n z a a k i o n s a n ï lo c a l q o v e v n m e n k , z d e n k t f y g o f e n k l a l
a s k e s a n d f e aa z b l e d e v c l o p m e n t o g p o r t utn z t z e s t o a d d r e s s l k3

va

c o m m u n z t y s 1 zw - t n c o m e h o u s z n g n e e d s
.

B . T ln e  F a r t n e c o b l p s  p r z m a r y  f u n c k l o n s h a l l b e  t h e

p a o k a q l flg , t n l l u d t n q p r e d e v e l o p m e n t a c t l v l / z e o B u c h ns

s e c u - l n g C z o a n c l n q s l a n d a s s e m b l y , s l t e d o v e l o p m e n t o n d$
d e s l g n c r t t e r l a , o f h o u s z n q p r o l e c E G m h l c h Q a n b e

' 

z n c o r p o r a k e d l n t o  R e q u e o t s  f c v  C r o p o s a l a  (R F F s ) t o 3*

a d v e r t z a e d t o  f o c - p r o f z t , n c n - p r o : z t p c z v n t e fD c p r o f l !

d e v e l o p e r a o v t h e C h a r l o t t e  H o u s z o g M u t h o r l t y
.

C . T lno  C z t y v C o u n + y , U n z t e d  u e y , a o d l c c a l c h u r c M e s  s M o t l

b e r e s p o n s zb le : o r e n s u c z n g t h a t th e a p p r o p r z a t e c o Sn s e l l n q
-  

& 3d L o c z a l s e r v zc œ c a r e m a d e a v a t l a b t e t o t h & r e s zd o n l s o l

t h e p r o l e c t s d e v e l o p e d E h r o u g h t h e  F a c t n o c a h z p
.  C r z ' o r l a

f o c s e l e c t z o n o f p r o a e c k s s h a l l z n c l u d e a n e v a l u a t t o n o f

a v'a z l a b le h u m a n s o c v lc e s .

D . T h e F a r t n c r s h l p s h e l l h e v e t h e a u t h o r t t y t c c o n t r a c t

- 1 t h r e g z o n a l o r n a k z o n a l o r g a n l z a t z cnn s s u c l a s  k llc

E n t e r p e z s e  F o u n d a t z o n o r L IS C  Lo  p r o v l d e k e c h n l c a l

a s s z s t a n c e t o n o n - p r o f z t h o u s z n g d e v e l o p m e n t c o r p o c a t z c n s
x

w h e n n e e d e d .

V . T a r q e E F o p u l a t z o o

m . K e n E e r s l T h e E a r q e t q r o u p w l l l b e l n d v v td u a tn u n d ba
înz t t n s

w h o a r e c a E e g o r t - e d a s l o w - l n c o m e (k h e *
- * 9 (75  h o u s e b o ld s

w h l c l3 e a c n l e s s t h a n r t) p e r c e n t D f t M e m e d z a r l n c o m e c k
Ql e a s t h e n * tE J 1(tO a n n u a l l v )

.  T h e a e k n d z v ld u e L o o r f o m l k à L o
m a y b e c u r r e n t l y r e s z d z n g z n s u b s t a n d a r d h o u r

w z n g , m a y b e
p a y l n q a d t o p r o p o r t t o n a E e p e r c e n t a g e o f t h e t c t n c o m e T o r

h o u a œ n q , m a y b e o n t h e w a z t l n u $ 1 s t # o r p u b l l c b o u s z n q
, D r

w h D h a v e b e e n d z o p l a c e d . S the l Le c c o l t s s h a l l n o E e c o e d

D )Z o f t h e z r e d l u s t e d f a m z l F t n c o m e
.  F r z o r l k v s h a l l q o t o

t h o s e w l t h l n c o m e a u n d e r : #t1 î'lto  a y e a r
.#



H o u o zn q F a r t n e r a h z p F r o p o s e d D e s z g n

F a g ia t h r e e

B . O w n e r s : T h e k a r g e k q r o u p w z l l b e f a m z l z e s w b o a r e

c a k e g o r z z ed a s m o d e r a t e zn c o m e (t h o s p 2 1 98 9 9  h o u s e h o l d s

-  

w h l c h e a c n b e t w e e n 5 () a n d f (7 p e r c e n t o : t N e m o d z a n z n c o m œ

-
* 15 ,0 0 () t o 1 2 2 7 Z () g e r y e a c ) a nd w h o c a n q u a l lW y ; o r

m o r t g e q e  l o a n u . P r l o r l e / w t 1 1 b e q t v e n t o t e n a n k o o ;

p u b l z c h o u s z n g a n d o t h e c s u b s zd l z e d r e n k a ) lqo u s l n g z o o r i e c

t o c e l l e v e  d e m a n d o n p u b l z c h o u s z n q u n l t r .

T I w S t r u c k u c p

q . T h e p a r t n e r s h t p s h a l k b e  a p r x v olt o , n c n - p r o f l t
c o r p o r a K t o o o c g a n l z e d a n d o p e c e t z n g u n d e r t h o l a w s o f N o r l t

C a c o l z n a .

B . T h e  B o a r d o f D z r e c t o c s s h a l ) b e c o m p o s r d o f t kne

ko l lo w à n q p e v e c n e w h c  e h a 1 1 b e q u a l z r z e d a s N a v z n g a

c r fnm l t m e n t t o k h e p u c p o s e  a n d q o a l s o f t h e  F a r k n e c s M l p ctn d

w h o - - - ,

1 . z s  t l7e M a y o r o : C b a r l o t t o D r h z s / b c r d e a z q la lne

2 . z o E h e C h o lr m a n o ; k h o M e c l le n b u r g C o u n t y C o m m z os zo r o r

h t e z h e m  d e s z g n e e :

Z . z s a c e g c e s c n k a t z ge o ; t h e l e n d z n q z n s k z tu * l o n c tr

N e c k l a n b u r q C o u n t g :

4 . v s  u r e p r toa e n t a d z v e o f t M e b o m e b u z l d z n q z n d u s t c ï :

3 . z s a b l e a n d w l l l z n g t o e n g a g e t h e  s u g g o r t o : tb e

r e l z g z o u s c o m m utn l t g  ; o r t h e F s c k n e c s h z p a n d z s

s e l e c k e d P F t h e M e c p l o n b utr ï M l n z Gt r l e s ;

& . l s a r m p r e s e n k a t l v e o f M e c l l e n b u r q C o u n t y C o m m u fu t y

D e v e ï o p m e n t k a r g e t a r e a a n d t s s e t e o k e d b y t tho

M e c k l e n b u r g C o u n t y C o m m z a s l o n ;

7 . 1 %  a r e p r e s e n t a t l v e o ; t h e  n o n - p c o f z k h o uts z n g

c o m m u n l t y a n d z s s e l e c k e d b ? k b e r b a r l o k t e C z k y

C o u n c z l ;

: . z a e n a d v o c a t e # o c 1 o w t n c o m e h o uls z o g w b o  z e T o m à l t a r

w z k h E b e n e e d s z n M e c p l e n b u r g C o u n t y a n d w h o z s

s e l e c t e d b y t h e C h a z c m a n o : U n z t e d W a y ;

* z s z n k h e t a r g e t p c p u l a t z o n :

10 . z s a n a c c c u n t a n t w h o z s f a m z l z a c W z k h s t a k e a n U

f e d e r a l t a , c o d e a l



H o u s z n q F a r E n e r s h z p P r o p o s e d D e s l g n

C a q e f o u r

1 1 . z s a n a k t o r n e y < a m l l z a r w l t h t a a n d h o uts l n g

d e v e l o p m e n t l a w l

1Z . z s f a m z l z a c w z k h s y n d z c a k z o n s : T z n a n c e s a n d h o u s z n g

d e v e l o g m e n k .

E a c h o d d - n u m b e r e d a p p o z n t m e n t s h a l l s e r ge z n l t l a l l g k h r o e

y e a r s , o a c h e v e n - n u m b e r r d a p p o z n E m e n k s h a l l s p r ze

z n l E l a l l y t w o  y e a c s : t h e r e a f t e r , a p p o z n t m e n t s  s h a l l b c

f o r t w o  y e a r E e r m s , - 1 t h e a c h qp p o z n t e e  e l z q t b l e F o c

r e - a p p c z n t m e n t o n e t z m e .

C . &  T e c h o z c a l A d v t s o r y C o m m l t t e e w z l l b e c o m p o s e d o f t h e

fo l l o w z n g p e r s o n s t

1 . t h e  D z r e c k o r o : t h e C o m m u n z t y D e v e l o p m e n t D e p a ' t nc o k o f

t h e C l t v o ? C h e r l o k l e :

2 . t h e  C z t y  M a n a g o r o ; C h a c l o t k e :

J . t h e  M a n a q e r o . M e c k l e n b u r g C o u n t v ;

4 . k h e D l r e c t o c o f E h e C h a r l o t t e - M e c k l e n b u r g F l a n n l n g

C c m m z s s l o n ;

5 . k h e S u g e r l n t e n d e n t o T t h e C h a r l o k t e / M e c l l o n b u c :

s c h o o l s r

6 . t h e  D z r e c t o r o ; k h o  U r b a n T n e t z t u t e a t t h n  U n l zc c c t t g

o f N o r t h C a r o l ln a a t C h a r l o t t e :

7 . t h e  D z r o c k o r D f t h c  H o u s z n g q u k h o c z t y k

9 . t h e D z r e c t o r o f i l l o c a E l e n s a n d F l a n n z n q # o r U n z t e d

U a y .

D . P o R r d c e a p o n s z b z l z t z e s a n d p o w e r s :

a . H l r e , s u p e r v z s e a n d f z r e t h e D l r e c t o r ;

b . S e l e c t t h e b e s t p r o p o s a l s b a s e d o n e s t a b l l s h e d

c r z t e r z a , w z t h z n E h e b u d g e t t n g l l m l t s l

c . S e e q a d d z t z o n a l B o u r c e s o : T u n d l n g f o r l o w - l n c o m l

h o u s l n q :



H o u s l n g F a r Ln e r s h z p F r o p o s e d D e s l q n

P a g e f zv e

d . R e c e l v e c o m p e n a a t l o n # o r n e c e s s a r y  t r a v e l

e p e n s e s  D n l y ;

e . D e v e l o g a l o n g - t e r m h o u s l n g d e v e l o p m e n t p l a n w l k h

g r o g o s e d b u d q e t o a n d m z e s f o r h o u s l n q p r o l e c t s

n e e d e d q

# . D e v e l o p a n d z m p l e m e n k a p c o q r a m c : p u b l z c a w a r e n e s s o n

t h e  l o w - l n c o m e  h o u s l n q n e e d s o f t h e  c o m fnutn l t /

E . S E ,RT ;

1 . D z r e c t o r

(1 ) C o m m l k t e d k o p u r p o a e s
(2 ) K n o w à e d g e o ; o r o p e r t e n c e l n h o u s z n q c o n a t r u c t z o r

(Z ) G o o d m a n a q e m e n t s p t l l s
(4 ) m b l e t o e v l l u a t e p r c g o s a ï s r o r h o u s z n q p r o ie c t : Fc r

f e a s t b z l z t y a n d c o s k e fY e c t l v e n c s s .

(5 ) & b l e  k o  s e e f g r a n t s a n d l c a n s f c o fn p u b l l c . n d

p r z v a k e s o u r c c s

2 . R e s e a r c h e r y p la n n e r , a n d e v a l u a E o r

(1 ) K e s e a r c h p o s s z b l e p r t v a t r / p u b l z c s o u r c e s o l Y u n d c

(Z ) E e s e a r c ln m o d e l s o f d e l l v e r g o f h o u s z n g p r o ae c h o

(*- ) R s s l s k D z c e c t o r l n e v a l u a t z n q p r o p o s a l s

(4 ) E v a l u û t e g e c f o r m a n c e o ; f u n d e d p r o l e c k s

(5 t C o m p z l e z n v e n t o c y o : l a n d w l k M F l a n n l n g C o m m z s s z uln

Z . S e c r e t a c B / p c o l l e e p e r

V JI. Eudgck

Jk . rjd fn.z n z s t r a t l o o
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4  . T r a v e  1 / t r .-5 l n z o q 5  : ï 16 't k

E; . F r z n t l n (
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9 . F r o p e r k v k A (1 / 7 c t . f c o m  c l kv  *' c o u n t y )

1O . L o c a l t r a n s < e r t a '

D . F o u s z b l e  l a n l  u o u r c e s

1 . C h u c c h e s

2 . C z t y - c w n o d

Z . C o u n t y - o w n e d

4 . O w n e d b v C h a r l o t t e - M e c k l e n b u r q o c b o o l s

5 . D o n a k e d  b y  p r z v a k e d e v e l o g e v s



I

11 EXECUTIVE SUHMARY

jj CUAALCTT.E-MECKLENBURGHISTORIC RESOURCES SPRVEY REPORI

I
INX R ODU CT IO N :

11 The Survey of Htstoric Needs was conducted over an eleven month period from
December , 1986 to Nov em ber , 198 7 . The Con su l tan t , Robert M . Leary and

Associates, was asked to focus on three major areas of historic prograxming:11 
1 M o r e e f fic i en t an d e f fe c t tv e u s e and enh an c em en t o f H is to ric r e sou rce s ;

2. Successful dtssemination of inforcation about the area's historic11 resources;

3. Broadening publtc and private support for historic resources.I
Th e Con su ltan t su rveyed 12 local h ts tor ic agenc ies and sites and adm in istered

the attached qu esttonnaire regard tng organ iza tion . needs , and goals . In

addition, seven other cities with successful historic prograuming organizations11 were surveyed to drav comparisons with and to develop opttons for Charlotte-
M e ck l en b u r g .

I OBSERVATIONS AND COXCLPSIONS
:

11 oBothzezorWcint%ttethsfansvdxcofuxniztBteosf, ttl: czoosc*suilhtaisBttorreipcoYriutedeYthRheëfzoBlfzfowcsiaegs'co8aYcWsufszszonYss
(Page 5l, sectton Iv , Fart a):

11 1. Publie funds spent on htstoric resources in Charlotte-Mecklenburg,
gen erou s thou g: they m ay be . cou ld be u sed sub stan ttally m ore e ffec-

ttvely and efftctently.11 
2 . Pr iv a te fund ing and su pport for h tstortc resou rces preservatton ts

sub stan tta lly b elow lev e ls o f comp arab le c ittes .

11 3. Facttonalism and dispersal of staff and financial resources are
en d an g e r in g tb e vh o le b is tor ic re sou r c es m ov em en t tn ch a rlo tte-

Mecklenburg.11 
lack of a htstoric preserv atton strategy , w tth tmplemen ttng4 . The

tactics , m eans tha t the activ tttes o f : 0 th pub lic and prtva te par ties

are tneffecttve, confused, tardy or a1l three.I
5 . Tur f protection w itb in the Cha rlotte-M eck lenburg histortc resources

movement bas been more important than worktng for the best solutions tojj problems.

l

I



I

I Rsco-zsovzoss :
Fou r re c o= en d a t ion s v er e = d e a e th e co nc lus ïcn o f th e co n su l ta n t 's s tudy .

j aese f our reco=endations and a brtef descrtption of each are as f ollows :
1 . ESTABLISH A RISTORIC RESODRCES COM ISSION (IIRC) WIIICH COU ISES 1: AN

j j NIé .E Pz Es NDs z CE Ns 'I'wUSA G E Nyj Yu j lt Es y OFDJ s Cr T j 0z Xs VS pAcz c y Sc j A.F t s 0s ( (; 'Dly . E B I S T 0 R I C P R 0 P E R 'r I E S

An HRC of ten members , f tve appotnted by city council and f tvej appotnted by tbe county co=ission is reco=ended . This coasolidatton
ts reco= ended to better coord in ate h istoric resou r ces . to tncrease

ef f ecttv en ess and to enhance techn tcal com p e ten ce .

1 'rwo opttons were presented for organtzatton of staff support ror tue HRc.
oa e op tton vou ld estab ltah a separa te depar tm en t h eaded by a D irector

appotnted by the ctty Manager and supported by equal appropriattons f roml the City and the county. A second option would establish administrative,
prof essiona l.. aad teclm icat support f or the HRC w i th in a new section in

th e P tann tn g D ep ar tm en t . 'rh e Con su ttan t reco= end ed a separate departo ertt

l * 1: e a l .p' oo r l ar r! Vc et d : lA e* c? or no ms ui 'l : na nc : va : sd z: p rs j! os ue yt j e u et o p Hz aR Cc a ds t ao j f jj c: os =J o re z : k' rr : so : u Wr ci et bs .t

2. ESIABLISH A CHARLQXIE-MECKLEXBBRG CUUNCIL OF RISTGRY X0 WORK WIIH TRE11 HRC TQ PROMOIE HISTORY ANb SHARE INFORMATICN AND EXPERTISE.
rh e E i s to ry Coun c il is su g ge s ted a s a fo rum  fo r h ts to r ic s i te s . m u seum s

and related agencies to allow for discussion o f tssues of mu tual concers
and to form u la te solu tions fo r a v arte ty o f prob lem s . The History Coun ctl

w ou ld also prov ide an effectiv e un tt to vo ice suppor t for an d prom o tton

of hfseory fa Charlotte-heckleaburg. Technical and admfnfstrative support11 vould come ftom the Dtrector of the HRC.
3 . ESTA BL ISH A PR IVA TE NON -PROF IT PRESERVA T ION ORGA N IZA TION T0 REVOLVE

jj ENDANGERED PROPERTIES AND PROVIDE FINANCIAL ANr POLITICAL SUPPORT F0RHISTORIC RESOURCES
.

The prtvate. non-ptofit preservation fund would be capable of saving11 and resolving endangered properties, developtng events and programs to
encourage in terest in p rese rva tion by the pub lic , and dev elop in g a

constituency for a local history museum in Cbarlotte-Mecklenburg.I
4 . D EV ELOP A  C ITY-COUNTV HI STORIC RESOURCES PLAN TO GU IDE PU BL IC , PR IVA TE

AND JO INT ACI IV IT IE S .

11 A Historic Resources Plan vould provtde a strategy for the systematic
preservation O E h istor ic resources tn Ch arlotte-M ecklenbu rg and wo u ld

provide a1l agencies and departments vtth a single, agreed upon strategy11 for preservation and development of histortc resources.
1h e Coa su ltan t 's con clu ston s and retoomend attols . pagqs 5: throu gh 54 y are

jj attached for your revtev.

l

I
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SU R V E Y  O F H I S T O R IC  P R E S E R V A T :O N

A N D  P R O G R A M M IN G  N E E D S

J O IN T R E P O R T  O F T A S K F O R C E M E IIB E R S n N D

ST A F F R E P R E S E N T A T IV E S

I IN T R O D U C T IO N

A t I t s m e e t a n g s o n S e p t e m b e r 8 a n d  O c t o b e r 2 7 1 9 8 6 C z t g

C o u n c i l ap p ro v ed an d ap p ro p r l a t ed fu n d s f o r a su rv e y ''t o d e t e rn l r e

t14e s c o D e o f n e e d s w l t h i n h z s t o r o c p r e s e rv a t i o n a n d p r o g r a m m i n g l n

C h a r l o t t e - M e c k l e n b u r g 'f T o o v e r s e e t h e su r v e y C o u n c œ l c a l l e d zo r

th e a p p o i n tm e n t o f a C a t œ a e n s ' T a s k F o r c e a n d  d a r e c t e d  th a t

r e p r e s e n t a t lv e s o f v a r z o u s c l t y a n d  c o u n t y a g e n c z e s p a r t l c z o a t e

a n d  p r o v z d e s c a f f s u p o o r t a s n e e u e d  T h i s z e p o r t r e o r e s e n L s L ' e

c u lm i n a t a o n o f t h e su rv e y

I E T H E SU R V E Y  P R O C E S S

A  B a c k g r o u n d

T h e su rv e y w a s u n d e r t a k e n  l n r e sp o n s e t o a g r o v l n g o e r c e o t
- o n

o f a l a c k o f c o o rd i n a t a o n am o n g v a r i o u s a g e n c x e s f u n d e d b y t h e

C i t y  a n d  C o u n t y  t h a t a r e e n g a g e d  I n  h i s t o r z c p r e s e r 'ra t l o n  a n d

o th e r h l s t o ry - r e l a t ed  e n d e av o r s A t i t s m e e t in g o n S e p t em b e r 6
C l t y C ou n c a l d l r e c t ed th e C z t y M an ag e r fs o f f i c e to c e v e lo p an

o u t l i n e f o r a su rv e y t o d e t e rm œ n e w h e t h e r s t e p s c o u l d b e t a k e n L o

im p r o v e th e o v e r a l l e f f e c t lv e n e s s o f h i s t o r i c p r e s e rv a t L o n a n d

p r o g r am m z n g z n C h a r l o t t e a n d  M e c k l e n b u r g C o u n t y A  S u r v e y O u t l - n e

w a s p r e p a r e d  b y t h e c a t y s t a f f I n c o n s u l t a t l o n w l th  r e p r e s e n t a -

t av e s o f th e C h a r lo t t e -M e c k l e nb u rg H i s t o r zc P r o p e r t z e s C o m m z s s lo n
a n d  o t h e r z n t e r e s t e d  a g e n c l e s a n d  w a s p r e s e n t e d  t o C z t y C o u n c l l

a t i t s m e e t a n g o n O c t o b e r 2 7 A t t h a t m e e t l n g C l t g C o u n c l l

ap p r o v ed th e Su rv e y O u t l in e , a n d ap p r o p r œ a t ed n e c e s s a r y fu n d a n g

A c o p y o f th e S u rv e y O u t l zn e a s ap p r o v e d z s a t t a c h e d t o th a s
r e p o r t a s E x h zb z t f'A  N

B P a r t a c z p a t i o n

A s c o n t e m p l a t e d  b y th e S u rv e y O u t l i n e , a C i t z z e n s T a s k F o z c e

w a s a p p o i n t e d  c o m p o s e d  o f th e c h a l rm e n r e s p e c t o v e l y o f th e

H i s t o r i c P r o p e r t œ e s a n d  H i s t o r z c D l s t r o c t s C o m m i s s i o n s r e p r e s e n -

t a t i v e s f r o m  th e H e z e k i ah  A l e x a n d e r H o m e s z t e a n d  M i n t M u s e u m  a n d

f a v e a t - l a r g e c l t a z e n  r e p r e s e n t a t a v e s . w i th  t h r e e a p p o œ n t e d  b y

C œ t y C o u n c a l a n d  t w o b y t h e C o u n t y C o m m a s s a o n T n a d d l t l o n t h e

S u rv e y O u t k z n e c a k ke d  f o r p a r t lc tp a t t o n  b y f o u r s t a f f r e p r e s e n t a -

t i v e s - o n e e a c h  f r o m  t h e c l t y o f f I c e o f b u d g e t a n d  e v a lu a t o o n a n d

t h e C h a r lo t t e - M e c k l e rkb u r g P l a n n i n g D e p a r t m e n t a n d tw o a d d .l t l o n a l

s t a f f r e p r e s e n t a t a v e s t o b e d e s i g n a t e d b y t h e C o u n t y M a n a g e r

-  l -
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j Tbe Catzzens' Task Force was composed of the followlngmembers

j sppauzyyysspscoyttoatasut-acsarjsgey-luasuaj
E rlc G rosse (M 1n t Mu seum )

Vzrginia Harm (Hezikzah Alexandel)j Susan Jernlgan (At-Large)
Jo seph B Q K lu ttz (H zstorlc Prop eztze s Comm zsslon )

Kirk Otey (H lstory Distrlcts Comm zsszon )

j saesmsaavnoTshyosmpas jtsts-Latsrgue-ulasga)

Staff representatives that participated zn the survey are asj follows
D av e H ow a rd (F lann ing Sta ff )

j Sherry A Marsh (County Staff)Curt Walton (Caty Budget and Evaluatzon)
W ayn e W e ston (C oun ty St aff )

jj In addxtion, Pam Syfert particlpated acttveky, tnxtkally as arepresentatlve of the Czty Offlce of Budget and Evaluatzon and
La t e r a s A s s l s t a n t C i t y M a n a g e r

I Tbe Suryey outlane suggested that the survey would be lec byth e C z t l z e n s ' T a sk F o r c e an d t h a t s t a f f r ep r e s e n t a t ov e s w o u ld b e

a v a i l ab l e t o p r o v âd e s t a f f su p p o r t a s n e e d e d  F r o m th e o u t s e t a nd

j by desœgn, however. there was no formal daviszon of responszbzlztyor particapation between cztlzen appolntees and staff representa-
t av e s . an d xn f a c t , b 0 th  T a sk  F o r c e m e m b e r s a n d  S t a f f r e p r e s e n t a -

taves partlczpated actavely xn the process throuqhout, generally1 functœoning as a cohesive unzt Unless the context suggests
o th e rw z s e , r e f e r e n c e s In th l s re p o r t to th e ''T a s k F o r c e '' a z e

zn t e n d e d  t o r e f e r c o l le c t i v e l y t o c i t z z e n a p p o zn t e e s a n d th e

j designated staff representataves as a group
Th e lev e l o f ln te re st and p ar t ic ip a tion b y th e c zt i ae n

appoxntees and the staff representatives zn the survey pzoceas was1 extraordxnatv Ihe Task Force met on sixteen separate occasàons
b e g zn n l n g zn D e c e mb e r o f 19 : 7 T h e le n g th o f th e m e e t a n g s v a r i e d ,

b u t av e r ag e d on e an d  on e -h a kf to tw o h o u r s D e sp z t e th e nu m b e r

l hdnedldiazuzcrtahugoufsethseumsfanfefsizacaYa'yY,ndavdefraspgezfaettbhenfdafnzccef lXtYetallYofyWezjee
m e e t i n g s w a s e i g h t t o t e n  ou t o f a t o t a l o f tw e lv e c à t a z e n ap -

p o ln te e s an d st a f f r e p re sen t a t zv e s T h e m e e t ln g s w e re c h a r ac t e r -

j ized by vzgorous discussion and actzve particzpataon by akk znattendance

j C Summary --of MeetzngsM an u t e s w e r e p r e p a r ed  fo r m o s t o f th e m e e t i n g s a n d c o p l e s

a re i n c lud ed  zn th i s R ep o rt a s A d d i t i on a l E xh ib z t s T h e f x r st a nd

j second meetzngs vere devoted to ''fzne tunzng'î the darectives of
-
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th e S u rv e y O u t l z n e a n d e s t ab l i sh i n g a p l a n o f a c t l o n fo r e m p lo y -

ment of a con su ltant Requ ests fo r Prop osal (n;FP ls'') we le th en
c l rcu k at ed am o n g a nu m b e r o f st at e re g xo n a l an d n a t zon a l o r g an -
z z a t i o n s e n g a g e d  I n h i s t o r l c n e e d s p r o g r a m m l n g In  r e s p o n s e ,

p r o p o s a l s w e r e r e c e zv e d  f r o m  t h r e e p r o s p e c t z v e c o n s u l t a n t s

T h e n e x t s e v e r a l m e e t z n g s w e r e d e v o t e d  t o t h e l n t e r v l e w l n g

a n d  s e l e c t a o n  o f a c o n s u l t a n t O n t h e r e c o m m e n d a t ï o n o f t h e T a s k

F o r c e f o l lo w in g th o s e m e e t in g s th e C i t y M an a g e r 's o f f a c e c o n -

t r a c t e d  w x t h  R o b e r t M  L e a r y &  A s s o c i a t e s t o b e r e t a i n e d  a s

c o n su l t a n t f o r t h e su r v e y

T h e T a s k  F o r c e t h e n m e t o n s e v e r a l o c c a s i o n s w l t h  D a a n n e L e a

an d R o b e r t M L e a r y o f th e c o n su l t l n g f a rm In z t z a l m e e t i n g s w e r e

d e v o t e d  t o d i s cu s s lo n  o f sp e c x f xc t a s k s t o b e u n d e r t ak e n b y t h e

c o n su l t a n t s in fu l f œ l l a n g r e sp o n s ib i l i t i e s u n d e r th e S u r v e y

O u t l z n e In  l a t e r m e e t z n g s , t h e T a s k  F o r c e r e v i e w e d  p r e l i m l n a r y

c o n c lu s i o n s a n d re c o m m e n d a t l o n s a n d th e n a t a m e e t i n g o n J u l y 2 2

19 8 7 , r e c e lv ed  th e f i n a l w r z t t e n a n d v e rb a l r eo o r t b y R o b e r t M

L e a r y  &  A s s o c l a t e s

A  c o p y o f th e C o n su lt a n t fs r e p o r t a s ln c lu d e d ln th L s R e p o z t

a s HA t t a c h m e n t l ''

F o l l o w l n g t h e J u l y 2 2 m e e t z n g , t h e T a s k F o r c e m e t o n s e v e n

f u r t h e r o c c a s i o n s f o r th e p u r p o s e o f r e v z e w z n g t h e s p e c l f o c

p r o p o s a l s b y t h e C o n su l t a n t D u r i n g t h e c o u r s e o f t h o s e m e e t a n g s

a g e n e r a l c o n s e n su s d e v e lo p e d  a s t o sp e c a f a c r e c o m m e n d a t i o n s t o b e
m ad e i n r e sp o n s e t o th e C o n su l t an t 's z e p o s t

I ; I SU M M A R Y  O F C O N SU L T A èC 'S R E P O R T A N D O V E R A L L A S S E S S M E N T

T h e C o n su l t a n t 's r e p o r t a s s e m b l e s a n d  a t t e m p t s t o c o n s o l i d a t e

a m a s s o f zn f o rm a t i o n r e c e œv e d f r om  a n u m b e r o f c l t y a n d c oktn t y
a g e n c z e s a n d  h l s t o r i c s i t e s , l o c a l p r a v a t e o r g a n a z a t i o n s a n d f o r

c o m p a r i so n p u rp o se s , a g e n c i e s f ro m o th e r Ju r z sd a c t a o n s A s l s n o t
u n e x p e c t e d  f r o m  a su r v e y b y a n  a n d e p e n d e n t c o n su l t a n t , t h e r e w a s

le s s th a n  u n an zm o u s a g r e e m e n t b y T a sk F o r c e M e m b e r s w a th  a l l o f

th e c o m m e n t s I n th e R e p o r t T h e r e W a s , h o w e v e r , g e n e r a l su p p o s t

f o r t h e u l t im a t e r e c o m m e n d a t z o n m ad e a.n th i s r ep o r t

T h e C o n su lt an t ' s r e p o r t m a k e s f o u r m a J o r r e c o m m e n d a t a o n s , a s

f o l l o w s

( a ) E st ab lish an H i sto ric Re sou rce s C omm zsszon th at
c om b in e s a.n an zn d e p en d en t a g e n c y th e fu n c t i o n s an d s t a f f o f

th e H i s t o r i c P r o p e r t z e s C om m i s s i o n an d th e H i s t o r i c D l s t r i c t

C o m m l s s z o n

( b ) E stab li sh a Ch a r lotte -M e ck lenbu t g Counc i l o f
H a s t o r y t o w o r k w i t h  t h e H z s t o r a.c R e s o u r c e s C o m m l s s i o n t o

p r o m o t e h i s t o r y a n d  sh a r e x n f o rm a t z o n a n d  e x p e r t l s e
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(c ) E stab lish a p rlv ake non-p ro fit p reserv ation organ-
I z a t a o n t o r e v o lv e e n d a n g e r e d p r o p e r t a e s a n d p r o v id e f ln a n -

c l a l an d p o l z t a c a l su p p o r t f o r h i s t o r i c r e s o u rc e s

(d ) Dev e lop a c lty-cou nty h istorzc re sou rces p lan to
g u z d e p u b l i c , p r z v a t e a n d  J o l n t a c t i v l t l e s

U p o n re c e a p t o f th e c o n su l t a n t 's r e p o r t th e T a sk F o z c e w a s

d a p zd e d In t o su b c o m m i t t e e s t o r e v i e w e a c h o f th e m a l o r r e c o m m e n a a -

t i o n s E a c h  su b c o m m i t t e e th e n e a c h  m ad e su g g e s t z o n s w a th  re sp e c t

t o z t s r e sp e c t i v e r e c o m m e n d a t z o n s T h e fu l l g ro u p th e n m e t o n s z x

f u r t h e r o c c a s i o n s t o d œ s c u s s th e su b c o m m z t t e e p r o p o s a l s

IV  S P E C I F IC T A S K  F O R C E R E C O M M E N D A T IO N S

A fte r fu rth e r d a scu ssion , th e T a sk Fo rc e (ïn c lu d ing S taf f
Rep re sen t at iv e s ) u n an zm ou s ly end o r sed th e C on su ltan t 's p rop o sa ls
f o r t h e H i s t o r y C o u n c z l P r a v a t e P r e s e r v a t l o n F o u n d a t i o n  a n d L o n g

R a n g e P l a n  A l t h o u g h  t h e g r o u p  w a s n o t a b l e t o r e a c h  a g r e e m e n t o n

a s p e c l f i c p r o p o s a l f o r c o n s o l i d a t i o n o f t h e H a s t o s i c P z o p e r t l e s

a n d  D z s t r a c t s C o m m i s s l o n  t h e r e w a s g e n e r a l a g r e e m e n t t h a t t h e

q u e s t i o n o f g r e a t e r c o o rd i n a t i o n b e tw e e n t h e % 4o C o m m i s s i o n s a n d

t h e ad v l s a b z l z t y o f c o n so l ld a t z o n sh o u ld b e g lv e n a c lo s e r lo o k b ;

t h o s e m o s t d a r e c t l y L n v o lv e d  w a t h  t h e w o r k o f t h e t w o C o m m i s s i o n s

A  H i s t o r y C o u n c z l

T h e T a s k  F o r c e u n a n i m o u s l y e n d o r s e s t h e C o n su l t a n t 's r e c o m -

m en d a t z o n  o f t h e c r e a t i o n o f t h e C h a r ko t t e -M e c k l en b u r g H œ s t o z y

C o u n c i l In  t h e c o n t e m p l a t i o n o f t h e C o n su l t a n t , th e H i s t o r y

C ou n c z l w o u ld b e a ''c o n f e d e r a t l o n '' o f p u b l i c a n d p r lv a t e a g e n c l e s

a n d  g r o u p s e n g a g e d  z n  h œ s t o r z c p r e s e r v a t a o n a n d  p r o g r a m m a n g z n

C h a r l o t t e a n d  M e c k l e n b u r c C o u n t y M e m b e r s w o u ld  z n c lu d e f o 1

e x am p le , t h e H z s t o r i c R e s o u r c e s C o m m a s s z o n th e H e z e k i a h  A l e x a n d e z

H o m e s a t e a n d  F o u n d a t zo n , th e A f r o -A m e r l c a n C u l tu r a l C e n t e r t h e

L a t t a P l a c e F o u n d a t i o n t h e M e c k le n b u rg H i s t o r lc a l A s s o c l a t z o n

a n d  a n y n u m b e r o f o t h e r p u b k k c a n d  p r iv a t e k o c a l g r o u p s z n v o kv e d

In h a s t o r y T h e p u rp o se o f th e C ou n c i l w o u ld b e t o lm p r o v e

c o o rd z n a t i o n a n d m a r k e t l n g o f h z s t o r y - r e l a t e d a c t zv i t i e s z n

C h a r l o t t e a n d  M e c k l e n b u r g C o u n t y

T h e T a s k F o r c e su b c o m m i t t e e th a t r e v le w e d th e C o n su l t a n t 's

r e c o m m e n d a t lo n  p r e p a r ed  a fo rm a : r ep o r t , w h l ch  i s kn c lu d e d ln t h z s

R e p o r t a s a n  A d d z t z o n a l E x h i b z t T h e T a s k F o r c e a s a w h o l e a g r e e d

w z t h  t h e r e c o m m e n d a t i o n s o f t h e su b c o m m i t t e e , w h a c h  e n d o r s e d  t h e

c o n su l t a n t 's p ro p o s a l

B e c a u s e e a c h  o f t h e c o n s t a t u e n t s o f t h e p r o p o s e d  C o u n c i l w i l l

h a v e i t s o w n  i d e n t i t y a n d  a g e n d a , t h e T a s k  F o r c e f e e k s t h a t t t l s

zm p o r t a n t t h a t m a x l m u m  f l e x i b i l z t y b e g lv e n t o t h e C o u n c l l t o

'îs e e k z t s o W n  l e v e l fî N e v e r t h e l e s s , t h e r e w a s c o n c e r n  t h a t

b e c a u s e o f t h e r a t h e r l o o s e s t r u c tu r e p r o p o s e d f o r t h e C o u n c i l

a n d  b e c a u s e o f t h e n u m b e r a n d  z n d e p e n d e n c e o f t h e i n d i v i d u a l

c o n s t ttu e n t s , a c a t a ly s t w o u kd  h av e t o b e p r o v zd e d  t o b r tn g t h e
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C ou n c i l t o g e th e r In o t l a l l y , a n d p rov zd e d i re c t ao n d u r ln g l t s

f o r m a t lv e s t a g e s

T h e T a sk F o r c e r ec om m e n d s th a t th a t c a t a ly st b e p ro v ld e d o y

(i ) a Jo in t re so lu t lon o f th e C at y C ou n c i l and C oun ty C omm i ssio n
end or s œng and encou rag ing th e cre ation o f a H xsto k ; C ou n c l k (Ii )
th e c r e a t ïo n  o f n ew  t a s k fo rc e t o p ro v zd e le ad e l sh p fo L t h e

fo rm at io n o f th e coun c z l and (lzl ) th e c re at lon o f a st a ff new
p o sa tt o n f o r a S l te P ro g r am m i n g Sp e c z a l i s t T h e p ro p o sa l s to r
c r e a t l o n o f a n e w t a s k fo rc e a n d th e p o s l t i o n f o r a S z t e P r o g z am -

m in g S p e c l a l i st a re d z scu s s ed in g r e at e r d e t a a l zn a la te r se c t zo n
o f th i s R e p o r t It k s th e v l ew o f th e T a sk F o r c e th a t o n e o f th e

fu n c t z o n s o f th e S l t e P r o g r am m ln g Sp e c la li s t sh ou ld b e t o p ro v ld e
o r g a n l z a t i o n a l a n d  o t h e r s t a f f s u p p o b t f o r th e H i s t o r y C o u n c i l a t

le a s t u n t œ l su c h t im e a s th e C ou n c i l sh o u ld e s t a b ki sh l t s o w n

i nd e p e n d e n t st a f f

B e c au se z t u t l k b e c o m p o se d  o f p u b k lc a n d p r t ea t e g k ou p s
w l t h th e e x c e p t z o n o f a r e so lu t i o n e n d o r s i n c th e c re a t z o n o f th e

C o u n c t k a n d  c r e a t z o n  o f a s t a f f p o s l t t o n  f o r t h e S z L e P l o clz a m m l 4t

Sp e c a a l i s t , a t z s th e T a s k F o r c e 's v z e w  th a t th e r e w l l l b e n o

fu r t h e r d i r e c t i n v o lv em e n t b y C l t y o r C o u n t y g o v e z n m e n t w a th t h e

H a s t o r y C o u n c l l , e x c e p t f o r w h a t l s h o p e d w o u ld b e a c t i v e p a r t zc l -

p a t t o n  kn  t h e C ou n c t k b y th e H t st o r tc P ro p e r t te s a n d  D t s t t tc t a

C o m m a s s l o n s , a n d c i t y an d c o u n t y -o w n ed h z s t o r z c s l t e s

B  P r i v a t e P r e s e r v a t i o n  F o u n d a t z o n  a n d  H a s t o r i c

R e so u r c e s F l a n

T h e C o n s u l t a n t f u r t h e r r e c o m m e n d e d  t h e e s t a b l i sh m e n t o f a

p r z v a t e n o n - p r o f z t p r e s e rv a t i o n  o r g a n i z a t z o n  a n d  t h e d e v e l o p m e n t

o f a C z t y -c ou n t y H i s t o r lc R e s o u r c e s P l an

In c lu d e d zn th i s R e p o r t a s an A d d z t lo n a l E x h ib i t i s th e

r ep o r t o f th e T a sk F o r c e Su b c o m m i t t e e e s t ab l z sh e d  t o re v l e w th o s e
p r o p o s a l s A s r e f l e c t e d  b y  t h e S u b c o m m l t t e e r e p o L t t h e S u b c o m -

m it t e e an d th e T a sk F o r c e a s a w h o ïe s t r on g ky e nd o r se th e re c om -

m en d a t lo n fo r th e c re at io n o f a p r iv at e p re s e rv a t i o n o rg an z z a t zo n

P r e se n t l y , p r i v a t e p r e se rv a t l o n e f fo r t s a r e u n d e r t a k e n b y

B e r r y h z l l P r e s e rv a t lo n , In c . w h o s e p r im a r y fo c u s i s F o u r th  W a zd

a n d b y C l t l z e n s f o r P r e se rv a t i o n an o rg an z z a t i o n th a t h a s n o t

b e e n a c t iv e z n re c e n t y e a r s A s r e f l e c t ed  b y th e Su b c o m m l t t e e

R ep o r t , h o w e v e r , th e r e h a s b e e n r e c e n t su b s t a n t l a l a c t av l t y a n d

m o v e m e n t t o w a r d  c r e a t i o n o f a s t r o n g  p r l v a t e p r e s e r v a t i o n o r g a n -
i z a t i o n  th a t w o u ld  b e a c t a v e t h r o u g h o u t  C h a r l o t t e a n d  M e c k l e n b u r g

C o u n t y T h e m o v e m e n t z s sp e a r h e a d e d  b y a n e w  p r e s e rv a t i o n g r o u p
n a m e d  P r o g r e s s z v e P r e s e r v a t l o n , w h i c h  w a s f o rm e d  i n t h e w a k e o f

th e M a so n l c T em p le c o n t r o v e r s y P r o g r e s s lv e P r e s e zv a t i o n i4a s b e e n

J o i n ed i n z t s e f f o r t s , h o w ev e r b y th e M e c k ken b u r g H i st o z i c a k

A s s o c a a t z o n , C t t œ z e n s f o z P r e s e r v a t z o n  B e L r y h a l l P l e s e z v a t l o n

an d o th e r lo c a l p r e se rv a t io n g ro u p s
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T h e F o u n d a t z o n b y d e f a n a t io n w o u ld b e p z zv a t e T h e T a sk

F o r c e r e c o m m e n d s th a t t o g i v e ad d e d im p e tu s t o th e f o rm a t lo n o f

t h e F o u n d a t l o n t h e C l t y C o u n c l l a n d C o u n t y C o m m l s s l o n V o l c e

su p p o r t f o r th e c r e a t lo n o f th e F o u n d a t i o n , a g a l n z n th e f o rm o f a

J o zn t re s o lu t i o n t h a t h o p e fu l l y w o u ld c o n f i rm th e c o n t zn u l n g

c o m m i tm e n t o f C i t y a n d C ou n t y g o v e rn m e n t s to h i s to r l c

p r e s e r v a t l o n

c œ t z z e n m e m b e r s o f t h e T a s k F o r c e f e e l s t r o n g l y t h a t a m a z o s

c o m p o n e n t o f th a t c o m m i tm e n t i s a l lo c a t l o n o f fu n d s fo r th e

E m e r g e n c y  P r o p e r t y F u n d  l n t h e b u d g e t o f t h e H z s t o r z c P r o p e r t i e s

C o m m i s s i o n , w h a c h  s h o u ld  r e m a l n a n t a c t w l t h o u t r e g a rd  t o th e

fo rm a t z o n o f th e p r zv a t e fo u n d a t i o n S t a f f r e p r e s e n t a t lv e s

e x p r e s s e d  th e v l e w  h o w e v e r t h a t fu n d i n g f o r t h e E m e r g e n c y

F r o p e r t i e s F u n d  sh o u ld  c e a s e o n c e a s t r o n g p r i v a t e f o u n d a L t o n  k s

e s t a b l l sh e d

T h e su b c o m m i t t e e a n d  t h e T a s k F o r c e a l s o e n d o r s e a n u  r e c o m -

m e n d  t h e d e v e l o p m e n t o f a l o n g  r a n g e h a s t o r z c r e s o u r c e s p l a n  E t

l s t h e f e e l i n g o f t h e T a s k F o r c e , h o w e v e r t h a t i t m a y b e D l e m a -

t u r e t o s e t su c h  a P l a n  z n m o t z o n u n t i l t h e n e w l y - c r e a t e d  H a s L o r /

C o u n c z l a n d P r lv a t e P r e s e rv a t œ o n F o u n d a t l o n a r e e s t ab l l sh e d T h e

T a s k  F o r c e w o u l d  h o w e v e r s t r o n g l y r e c o m m e n d t h a t o n c e t h e n e w

o r g a n i z a t l o n s a r e I n p l a c e th e y f o c u s zm m e d l a t e a t t e n t l o n o n Lh e

d e v e lo p m e n t o f su c h a p l a n a s a f l r s t p r lo r l t y , In c o n lu n c t lo n

w z t h  t h e H i s t o r z c P s o p e s t l e s a n d  D l s t z i c t C o m m a s s l o n s

C  C o n s o l a d a t l o n  o f P r o p e r t x e s a n d  D z s t r x c t s C o m m z s s i o n s

W h i l e th e r e w a s u n a n im o u s su p p o r t f o r th e C o n su l t a n t 's

r e c o m m e n d a t l o n s o f c r e a t z o n  o f a H z s t o r y  C o u n c z l a n d  P r i v a t e

P r e s e r v a t l o n  F o u n d a t z o n a n d  d e v e l o p m e n t o f a l o n g r a n g e h l s t o z z c

r e s o u r c e s p l an t h e g r o u p w a s u n a b le t o r e a c h a g r e e m e n t o n a

sp e c z f l c p r o p o s a l f o r c o n s o l ld a t l o n o f t h e P so p e s t z e s a n d D l s -

t r l c t s C o m m z s s l o n s

S e v e r a l c l t l z e n m e m b e r s o f t h e T a sk F o r c e f e ït s t z o n g ï y th a c

th e F s su e o f d u p l t c a t i o n o f e f f o r t b e tw e e n th e tw o C o m m i s s z o n s a s
a d e n t œ f i e d  b y t h e C o n s u l t a n t w a s a m a t t e r o f p e r c e p t l o n a n d  n o t

r e a l z t y , t h a t t h e r e a r e f u n d a m e n t a l d i f f e r e n c e s i n t h e w o r k o f t h e

C om m l s si o n s , an d th a t zn re a l l t y , th e re I s la tt le ov e r lap b e tw e e n
th e t w o t h a t a n  e s s e n t z a l i n g r e d l e n t i n  t h e su c c e s s a c h i e v e d  b y

t h e H ï s t o r k c P r o p e r t l e s C o m m ï s s x o n  w a s x t s  t n d e p e n d e n c e  t r o m  o t h e z

c z t y  a g e n c z e s , a n d  t h a t i n t h e f l n a l a n a l y s z s , e f f o r t s t o w a r d

c o n s o l l d a t i o n  c o n s t a t u t e d  a n a t t e m p t t o f z x s o m e t h i n g  t h a t r e a l l y

w a s n ft b r o k e n

O n th e o th e r e n d o f th e sp e c t ru m s t a f f r e p r e s e n t a t lv e s , a n d

p a r t zc u l a r ly m e m b e r s o f th e c i t y s t a f f e xp r e s s e d  t h e u i e w th a t

c o n s o l z d a t a o n w a s d e s i r ab l e a s a m e a n s o f s t r e a m l o n i n c L h e b u d g e t

p r o c e s s a n d Q n c r e a s i n g t h e o v e r a l l e f f e c t i v e n e s s o f t h e s t a f f s o f

t h e t w o C o m m l s s i o n s T h e s t a f f r e p l e s e n t a t l v e s f e l t t h a t t h e r e

sh o u ld ln f a c t b e a fu l l - sc a le c o n so l ld a t i o n , r e su l t i n g , th to u g h a
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t r an s z t l on p e r iod , In a a zn g le fu l l y - zn te g r a t e d c o m m z s s zo n o f

n in e t o th i rt e e n m em b e r s , e st ab lA sh e d a s a n ew c z t y d e p a r tm e n t

A f t e z fu l th e r d z sc u s s zo n a th i zd m i d d le g z o u n d z l e w b e g a n

t o d e v e ko p am o n c s e v e r a l o t h e r c l t l z e n m e m b e r s o f th e T a s k F o rc e

In th e l r v i ew , th e r e co u td  b e so m e Qm p o k ta n t ad v an t a g e s t o a

c o n so l ld a t z o n C o n s o l i d a t z o n w o u ld h a v e t o b e e f f e c t e d h o w e v e r

I n su c ll a m an n e r a s to p r e s e rv e th e e s se n t z a l id e n t z t y a n d i n t e g -

r œ t y o f t h e tw o e x ï s t tn g c om m t s s io n s U n d e r t h e m id d ke g ro u n d

ap p r o a c h , th e tw o e x i s t i n g c o m m i s s lo n s w o u ld  b e n o m l n a l l y J o z n e d

t o g e th e r In a n H œ s t o r zc R e so u r c e s C o m m a a s z o n w a t h th e t #o e x l s t -

In g c o r m t s s zo n s r em a xn z n g L a rg e ky tn t ac t an d  fu n c t vo n zn g a s tu o

sem l - au t o n om o u s 'fsu p e r - c om m k t t e e s '' w k t h a c om b tn e d s t a f f u s t n g

th e P l an n i n g C om m i s s i o n a s xa r ou g h m o d e l

D u r l n g th e d l s c u s s ï o n l t I n o t i a l l y a p p e a r ed  th a t a v a g u e

c e n s e n s u s w a s d e v e l / p a n g a n f a v o r o f tb e m a d d l e g r o u n d ap p r o a c h a s

a c o m p r o m i s e p r o p o s a l A t th a t p o i n t , a d i s c u s s lo n d r a f t J a s

p r e p a r e d  a n d  c œ r c u l a t e d  a m o n g  t h e T a s k F o r c e m e m b e r s a n d s t a f f

r e p r e s e n t a t i v e s A  c o p y o f th e d z s c u s s t o n d r a f t i s a t t a c h e d  t o

t h i s R e p o r t a s ''A t t a c h m e n t 2 1'

W h e n a t t e n t lo n w a s fo c u se d o n th e sp e c l f l c s o f th e l'nld d le

g r ou n d '' p r o p o s a l a s a r t i c u l a t e d  i n th e d z sc u s s z o n d r a f t , se v e r a l

st a f f re p r e s en t a t lv e s d e t e rm in e d th a t th e y c o u ld n o t re c o m m e n d th e

d a s c u s s i on  d r a f t p r op o s a l u n l e s s I t w e r e m o d a f a e d t o c a l l f o r fu l l

sc a l e c o n s o l œ d a t i o n  a n d zn t e g r a t l o n , am o n g o th e r ch a n g e s T h e

s t a f f r e sp o n s e t o th e d i s c u s s l o n d r a f t Q s a t t a c h e d t o th i s R e p o t t

a s ''A t t a c h m e n t 3 9:

F o l lo w zn g th e s t a f f r e sp o n s e , th e r e w a s d l sc u s s i o n o f o th e r

p o s s lb le fo rm u l a s fo r c o n so l ld a t lo n It q u lc k l y b e c am e ap p a r e n t

h o w e v e r th a t w h a t e v e r v a g u e c o n se n su s m a y h av e b e e n d e v e lo p l n g

e a r l z e r h a d d z s s ip a t e d w l th a n d iv id u a l m e m b e r s o f th e g r o u p

r e v e r t l n g  t o t h e œ r o r z g i n a l p o s l t z o n s t h a t z s O n e g r o u p o f

c l t i z e n  r e p r e s e n t a t l v e s o p p o s e d  t o c o n s o l a d a t z o n z n v l r t u a l l y a n y

fo rm , a g r ou p o f s t a f f r ep re sen t a t iv e s w z th st ro n g v i ek s th a t

t h e r e sh o u ld  b e f u l l - sc a l e zn t e g r a t io n  o f t h e tw o C o m m i s s a o n s a n d

a g r o u p o f c a t i z e n r e p r e s e n t a t zv e s th a t f e e l t h a t t h e r e c o u ld b e

so m e a d v an t a g e to a c o n s o l i d a t l o n b a s e d on tM e d i s c u s s i o n d r a f t

m o d e l

D u r zn g th e d œ sc u s s z o n th e r e w a s g e n e r a l se n t im e n t a t le a s t

a m o n g th e c tt i z e n  p a r t z c ïp an t s , th a t th e tw o C o m m z s s i o n s sh o u ld

in an y c a s e , b e m o r e d z r e c t l y i n v o lv e d ï n th e d i s c u s s i o n o f th e

m e r i t s o f c o n s o l z d a t i o n  W h e n  i t b e c am e a p p a r e n t t h a t a c o n s e n su s

c o u ld  n o t b e f o r g e d  o n  a s l n g le p r o p o s a l f o r c o n s o l ld a t zo n ,

g e n e r a k ag r e em e n t w a s r e a c h e d  th a t th e r e s h o u ld  b e fu z th e s s tu d y

b y a n ew  t a sk f o r c e t o b e c o m p o s e d o f r e p r e se n t a t lv e s f ro m th e

j Properties and Dastrzcts commisszons
D u r tn g t h e d t s c u s s zo n s o n c o n s o L td a t to n , o n e ad v a n t a g e o f

c o n s o lAd at io n th a t w a s r e c o g n iz ed w a s th a t a c om b ln ed r e so u rc e s

c o m m i s s a o n w i th a s ln g le s t a f f v o u ld b e th e lo c l c a l s o u l c e fo r
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le ad e r sh i p z n th e f o rm a t i o n o f th e H i s t o r y C o u n c z l S ln c e th e

g r o u p u l t im a t e l y c o u ld  n o t a g r e e o n a m o d e l f o r c o n s o l ld a t z o n , th e

g r o u p  d e c l d e d  t h a t t h e p r o p o s e d  n ew  t a s k f o r c e sh o u k d a k s o p r o v l d e

th e im p e tu s fo r an a t i a l fo rm a t ao n o f th e H i s t o ry C o u n c l l a n d
c o o r d i n a t œ o n o f e f f o r t t o e s t a b l t sh  t h e P r l v a t e P r e s e r v a t z o n

F o u n d a t l o n

D u r i n g d i s c u s s i o n o f th e c o n so l a d a t i o n i s su e an ld e a t h a t

e m e rg e d w a s th a t a n e w s t a f f p o s l t l o n sh o u ld b e c r e a t e d fo r a S z t e

P r o g r am m œ n g  Sp e c l a l i s t , w h o s e fu n c t z o n w o u ld  b e t o c o o rd l n a t e

p r o g r am m zn g a n d  m a r k e t in g e f f o r t s am o n g c z t y an d c o u n t y - fu n d e d

h t s t o r l c s t t e s A s r e f k e c t e d  x n  t h e d i s c u s s l o n  d r a f t , t h e v z e w

w a s t h a t fu n d i n g f o r su c h  a n e w  p o s l t l o n c o u ld b e r a l s e d  t h r o u g h a

r e a l lo c a t zo n o f fu n d i n g f o r o th e r e x z s t zn g s t a f f p o s l t l o n s

w z t h o u t a n e t z n c r e a s e l n  t h e c o s t t o e l t h e r g o v e r n m e n t p

p r i m a r y fu n c t t o n  o f t h e S x t e P r o g r am m t n g S p e c x a k t s t w o u kd  b e t o

p ro v id e s t a f f su p p o r t , a t l e a s t l n i t z a l ly , fo r th e H z s t o r y C o u n -

c i 1 W h z l e t h e g r o u p  w a s u n a b l e t o r e a c h  a g r e e m e n t o n th e q u e s t l o n

o f c o n s o l id a t o o n th e r e w a s g e n e r a l su p p o r t fo r th e c r e a t l o n o f

th e p o s l t z o n o f a S o t e P r o g r am m a n g S p e c i a l z s t

D  F R O F O S E D  R E S O L U T IO N

T o i m p l e m e n t t h e f o r e g o i n g r e c o m m e n d a t l o n s t h e T a s k F o z c e

p r o p o s e s th a t th e C l t y C o u n c z l a n : C o u n t y C o m m a s s i o n ad o p t a J o l lt

r e s o l u t z o n  s t a t a n g  a s f o l l o w s

1 T h a t t h e C z t y C o u n c i l a n d C o u n t y C o m m a s s z o n c o n f z r m

th e i r c om m i tm e n t t o h i s t o r l c p r e se rv a t lo n a s ex p r e s se d in o rd z -
n a n c e s e s t a b l i sh z n g t h e H i s t o r z c P r o p e r t z e s a n d H z s t o r l c D l s t r l c t s

C o m m i s s z o n s

2 T h a t th e C l t y C o u n c l l a n d C o u n t y C o m m i s s lo n e n d o r s e th e

c r e a t i o n o f a H z s t o r y C o u n c z l c o n s i s t l n g o f r e p r e s e n t a t z v e s f r o m

p u b l i c a n d  p r zv a t e a g e n c l e s z n C h a r lo t t e a n d M e c k le n b u lg C o u n t y

e n g a g e d  z n  h i s t o r l c p r e s e rv a t z o n  a n d p r o g r a m m i n g  e f f o r t s z n t e n d e d

t o im p r ov e c o o rd i n a t z o n o f a c t zv i t i e s zn w h a c h th e c o n st i t u e n t

a g e n c a e s a r e in v o lv e d , a n d t o zm p r o v e t h e m a r k e t z n g o f h z s t o r i c

r e s o u r c e s z n  C h a r l o t t e a n d  M e c k l e n b u r g C o u n t y

3 T h a t t h e C l t y C o u n c l l a n d  C o u n t y C o m m i s s i o n e n d o r s e t h e

c r e a t i o n o f a P r i v a t e P r e s e r v a t i o n F o u n d a t i o n  t o b e e s t a b l i sh e d

t o u s e p r lv a t e fu n d s t o e n g a g e i n e n e rg e t a c a n d i n d e p e nd e n t

p r e s e r v a t l o n  s t r a t e g a e s

4 U p o n e s t a b l l sh m e n t o f t h e H i s t o r y C o u n c i l a n d  P r i v a t e

P r e s e r v a t œ o n  F o u n d a t l o n , t h a t  t h e C z t y  C o u n c i l a n d  C o u n t y C o m m a s -

s z o n  e n d o r s e t h e d e v e l o p m e n t o f a l o n g r a n g e H i s t o r z c R e s o u r c e s

P ka n t o b e d e v e lo p e d th ro u gh  c o o zd z n a t i o n am o n g th e H l s t o r i c

P r o p e r t z e s a n d  H z s t o r x c D i s t r z c t s C o m m z s s i o n s t h e H l s t o l y C o u n -

c z l , a n d  t h e P r lv a t e P r e s e rv a t i o n F o u n d a t z o n

5 T h a t th e C i t y C o u n c z l an d  C o u n t y C o m m a s s lo n d i re c t t h e

ap p o i n tm e n t o f a n e w s lx -m em b e r t a s k fo r c e t o c o n s i s t o f tw o
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c z t a z e n m e m b e r s e a c h  f r o m  th e H i s t o r lc P r o p e r t i e s a n d H z s t o r i c

D t st r t c t s C om m i s s to n s . to b e ap p o ln t ed  b y th e c h a trm e n o f t h e

r e sp e c t tv e C om m t s s ton s , ln ad d tt to n to th e tw o d l re c t o r s o f t h e

r e sp e c t zv e c om m l s s zo n s T h e n e W T a s k F o rc e sh o u ld b e c h a r g e d

ln zt z a l l y t o p ro v id e Im p e tu s an d le a d e r sh zp fo r th e c r e a t z o n o f

th e H i st o t y C o u n c i l a nd th e e st ab li sh m e nt o f th e P l ik at e P ze se s -

v a t i o n  F o u n d a t z o n a n d  t o c o o r d a n a t e th e e s t a b l i s h m e n t o l a n e .

s t a f f p o s z t z o n f o r a S z te P r o g r am m z n g Sp e c z a l a s t Up o n e s t ab -

l i sh m e n t o f th e H a s t o r y C o u n c i l a n d P r iv a te F r e s e rv a t z o n F o u n d a -

t io n , th e n e w  T a sk F o rc e sh o u ld u n d e r t a k e an i n t e n s zv e s tu d y o f

th e d e s i r ab i l i t y o f c o n so l id a t z o n a n d  w a y s t o im p r o v e c o o rd a n a -

t l o n  o f e f f o r t b y th e tw o C om m x s s to n s

V C O N C L U S IO N

Th e T ask Fo rce (znc lud ang sta ff rep re sen ta tip e s ) w a s c om -
p r a s e d  o f t w e l v e a n d a v a d u a l s r e p r e s e n t l n g a n u m b e r o f d a f f e r e n t

p o i n t s o f v i e w w i th r e sp e c t t o h i s t o l a c p r e s e rv a t i o n an d p ro g s a m -

m in g I n C h a r lo t t e a n d M e c k l e n b u rg C o u n t y D e sp a t e t h e f a c t th a t

t h e g r o u p  m e t o n s z x t e e n s e p a r a t e o c c a s z o n s th e z e w a s a n e t z a o z -

d l n a r y le v e l o f p a r t z c lp a t i o n b y c l t a z e n a p p o i n t e e s a n d  s t a f f

r ep r e s e n t a t iv e s T h e su rv e y o f h i s t o r lc n e e d s w a s c o n s c x e n t i o u s ly

u n d e r t a k e n

T h e T a sk F o r c e a n d S t a f f R ep re sen t a t iv e s re a c h ed u n an zm o u s

a g r e e m e n t o n th r e e o f f o u r r e c o m m e nd a t io n s b y th e C o n su l t a n r
W h a l e  t h e r e w a s n o t u n a n œ m o u s a g r e e m e n t o n  t h e q u e s t a o n o f c o n s o l -

id a t l o n o f th e P r o p e r t l e a a n d D i s t r l c t s C o m m i s s œ o n s , th e r e w a s

g en e r a l ag re em e n t th a t th e r e m a y b e ad v an t a g e s t o g ze at e r c o o ld i -

n a t z o n , and  th a t th e qu e s t z o n o f c o n s o l ld a t zo n W a r r an t s a m o re
c a r e f u l l o o k b y th o s e i n d a v z d u a l s m o s t f a m z l z a r = 2 t h th e w o z k o f

th e tw o c o m m l s s x o n s T h e r e w a s u n an lm ou s ag r e e m e n t t h a t th e

c r e a t i o n o f a n ew  t a sk fo rc e c o n s l st l n g o f rep r e s en t a t lv e s l lo m
t h e tw o e x l s t i n g c o m m l s s œ o n s c ou ld b e s t s e rv e th a t fu n c t i o n a s
w e l l a s p r o v ld e t h e c a t a l y s t f o r c r e a t i o n o f t h e H a s t o r y C o u n c i l

a n d th e P r av a t e P r e s e rv a t i o n F o u n d a t lo n

W e th e r e f o r e u r g e ad o p t l o n o f th e re c o m m e n d a t z o n s o f t l4l s

R e p o r t b y C i t y C o u n c l l a n d  C o u n t y C o m m a s s i o n

Respectfully submitted, Nov r -< 1987/ '

x  y  s. wz
J o s ep  K l u t tz . C lta .t rm a ll
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H I S T O R IC R E S O U R C E S C O M M I S S EO N D I S C U S S IO N  D R A F T

l R e c o m m e n d a t l o n T h e T a s k F o r c e r e c o m m e n d s t h a t th e C I L J

C o u n c o l a n d C o u n t y C o m m i s s i o n ad o p t an d lm p le m e n t th e C o n su l t a n t 's

p r o p o s a l fo r t h e c o m b in a t to n  o f th e e x t s t t n g H t s t o r lc P r o p e r t t e s

C o m m t s s zo n  an d  H t s t o r lc D l s t r tc t s C o m m x s s to n tn t o a Jo xn t H k s t o t kc

R e so u r c e s C om m z s s lo n , w l th lm o o r t a n t r e f zn e m e n t s

2 C o n s id e r a t i o n s W h z le th e re w a s g e n e r a l r e c o g n z c zo n

th a t t h e r e m a y b e s o m e a d v a n t a g e s t o t h e c o m b l n a t i o n o f t h e

e x l s t i n g  d œ s t r z c t s a n d  p r o p e r t z e s c o m m i s s i o n s t h e T a s k  F o r c e

i d e n t .l f i e d  s e v e r a l s i g n z f l c a n t w e a k n e s s e s J
. n ch e C o n su l t a llt a

r e c o m m e n d a t z o n

( a ) The l e :L s 1.1 tt le o r no attentzon g kv en l.n the k epot t
t o t r a n s i t i o n a l m a t t e r s w h œ c h g iv e n th e zm p o r r a n t d l f f e z -

e n c e s i n th e e x a. s t z n g s t r u c t u r e a n d  f u n c t z o n o f t lle % 4 o

C o m m l s s z o n s , c o u l d b e c r i t z c a l t o t h e l o n g - t e r m  su c c e s s o f

th e c o m b in e d  R e s o u rc e s C o m m l s s a o n

( b ) Wh n. le recogn i tzon a s g Iv en zn th e rep o rt to Llze
c om p e t e n c e o f th e ex L s t i n g st a f f s o f th e tw o C o m m z s s zo n s an d

t o th e zm p o r t a n c e o f th e a c t zv e p a r t i c zp a t a o n a n d h a zd w o s k
b y c z t i z e n  C o lnm l s s z o n  m e m b e r s n o s u g g e s t z o n s a z e m a d e o f

m e a n s b y w h i c h  s u c h  c o m p e t e n c e c a n b e r e t a i n e d  a.n t lze R e -

s o u r c e s C o m m l s s i o n a n d  a c t zv e p a r t l c i p a t z o n c a n b e f o s t e L e d

o n c e t h e t w o C o m m l s s l o n s a r e c o m b l n e d

( c ) L ztt le recogn z tlon l s g iv en o f th e f ac t tlàa t t14e
e x a. s t z n g P r o p e r t z e s a n d  D i s t r z c t s c o m m l s s l o n s d e p e l o p e d

ln d e p e n d en t ly o f e ac h o th e r . a re en g a g e d J.n s ig n i f i c a n t l y

d l f f e r e n t f u n c t l o n s p an d f o r th a t m a t t e r , h a v e d z f f e r e n t
'' e r s o n a l i t i e s 1'p

( d ) No spec:k f J.c recommendatlons are made as to inter-
p l a y b e tw e e n t h e R e so u r c e s C o m m i s s z o n a n d p u b l i c a l l y - o w n e d

h i s t o r i c s z t e s , w h i c h w a s a t ke a s t a n  i m p l l c l t g o a l o f t h e

o r l g l n a l s u r v e y

T a sk  F o rc e r e p re se n t a t xv e s a k so r e c o g n tz e d  so m e ïm p o k t a n t
b e n e f a. t s f r o m  th e C o n su l t a n t ' s r e c o m m e n d a t l o n

( a ) C omb tn at kon of th e Prop ertzes and D n. str lcts Comm i s-
s i o n  w o u l d  r e s u l t a.n t h e e l l m z n a t l o n o f t h e I n e v l t a b l e

d u p li c a t z o n o f so m e o f th e f u n c t z o n s o f tlle tw o e x a. s t l n g

C o m m i s s i o n s



(b ) E lim œn ation o f dup lac atzon wou ld a l low fo r re a l lo -
c a t l o n o f s t a f f re so u rc e s w h i c h i n tu r n w o u ld im p r o v e th e

e f f e c t zv e n e s s o f b 0 th o r g a n l z a t i o n s

(c ) C om b xn at ton o f th e tw o C omm kss ton s u nd e r a st ruc -
tu r e w h e r e b y o n e b u d g e t w o u ld b e su b m i t t e d b y th e J o ln t

H a s t o r i c R e s o u r c e s C o m m i s s i o n sh o u ld s im p l i f y th e b u d g e t

p r o c e s s f o r p u b l i c a l l y fu n d e d  p r e s e rv a t i o n  e f f o r t s l n C h a r -

lo t t e an d M e c k le n b u rg C ou n t y

(d ) C omb an atzon o f th e tw o C omm i sslon s ln to an ind ep en -
d en t c ity/ c oun ty ag en cy sh ou ld znc re ase th e v zs lb zlity and
s t a t u r e o f t h e p u b k ï c p r e s e rv a t z o n a g e n c l e s I n c r e a s l n g

c r ed ib i l z t y a n d e f f e c t zv e n e s s o f th e c o m b ln e d o sg a n a z a t i o n

3 S t r u c t u r e a n d  Im p l e m e n t a t i o n T h e T a s k F o r c e r e c o m m e n d s

th a t th e H i s t o r i c F ro p e r t a e s C om m i s s i o n a n d t h e H i s t o r ic D n. s t r lc t s

C omm .l s s io n b e c om b i n ed st ru c tu ra l ly zn t o a n e w

C h a r l o t t e -M e c k l e n b u r g H 2. st o r lc R e so u r ce s C o m m l s s lo n b u t w l t in a

m l n i m u m  o f d z s r u p t i o n o f t h e e x z s t œ n g C o m m l s s z o n s W e r e c o m m e n d

th a t th e H .z s t o r i c R e s o u r c e s C o m m l s s i o n b e e s t ab l i sh e d u s ln g t14e

m o d e l o f th e e x n. s t zn g P l an n z n g C o m m i s s i o n , a l th o u g h o n a sm a l le z

s c a le S p e c x f i c a l ly , th e w o r k o f th e H z s t o r n.c R e s o u s c e s C o m m .l s -

s i o n w o u l d  b e p e r f o rm e d  t h r o u g h tw o s e m z - a u t o n i m o u s

'' S u p e r -c o m m z t t e e s '' th e F ro p e r t l e s C om m z t t e e a n d th e D .l s t r lc t s

C o nunz t t e e A t l e a s t i n l t i a l l y , t h e fu n c t i a n s o f th e P r o p e r t z e s
C o m m a t t e e a n d  D z s t r a c t s C o m m l t t e e w o u l d  b e t h e s a m e a s t h e z e s p e c -

t iv e fu n c t i o n s o f th e P r o p e r t i e s C o m m z s s z o n a n d D z s t r œ c t s C o m m z s -

s a o n , w i t h  o n e e x c e p t i o n U n d e r th e e x a. s t zn g s t l u c tu r e b o th  th e

P r o p e r t i e s C o m m i s s i o n a n d  t h e D z s t r i c t s C o m m i s s z o n  r e v z e w  a p p l a c a -

t a o n s f o r c e r t i f I c a t e s o f A p p r o p r i a t e n e s s f o r t h e m a t e r z a l a l t e r a -

t a o n  o f h i s t o r i c p r o p e r t i e s W e w o u ld  r e c o m m e n d  t h a t a l l d e s i g n

r ev i e w  fu n c t t o n s b e a l lo c a t e d t o th e D i s t r i c t s C o m m z t t e e o f th e

c o m b i n e d  H n. s t o r l c R e s o u r c e s C o m m l s s l o n

T h e R e s o u r c e s C o m m :p s s z o n w o u ld  m e e t a s a C o m m z s s i o n o n a n  ' a s

n e e d e d 'î b a s l s d u r œ n g th e c o u r se o f th e y e a r , p e rh ap s t h r e e t o f o u z

t zm e s A  s zn g le b u d g e t w o u ld su b m l t t e d b y th e R e s o u r c e s C o m m z s -

s a o n  A t l e a s t o n e o r t w o o f t h e m e e t z n g s o f t h e f u l l C o m m l s s a o n

w o u ld  b e d e v o t e d  t o b u d g e t c o n s i d e r a t z o n s O t h e r m e e t a n g s w o u ld

b e sc h ed u l e d  o n an  ad  h o c b a s z s , an d w o u ld a d d r e s s s z g n a.f zc a n t
z s su e s o f i m p o r t a n c e t o b 0 t h  o f t h e l'S u p e r - c o m m i t t e e s , '' su c h  a s

c o o r d i n a t i o n  o f m a J o r w o r k p r o l e c t s t o b e u n d e l t a k e n  b y th e

r e sp e c t lv e c o m m z t t e e s

T h e T a sk F o r c e f e e l s th a t a.t a. s im p o r t a n t t o p r e s e rv e th e

c o n t œ n u i t y o f t h e t w o e x i s t i n g  C o m m .l s s i o n s a.n  t h e c o m b i n e d  H .l s t o z -

z c R e s o u r c e s C o m m i s s z o n W e w o u ld  r e c o m m e n d  t h a t a l l e x n. s t l n g

m e m b e r s o f th e t w o C o m m l s s i o n s au t o m a t z c a l l y b e c o m e m e m b e r s o f th e

H l s t o r z c R e s o u r c e s C o m m l s s i o n a n d c o n t l n u e a s m e m b e t s o f th e l z

r e sp e c t i v e c o m m z t t e e s W e w o u ld  f u r t h e r r e c o m m e n d  t h a t a t l e a s t

f o r t h e n e a r t e rm  , t h e m e a n s b y w h i c h  a p p o z n t m e n t s a r e m a d e r e m a a.n

u n c h a n g e d t h a t I s , th a t ap p o i n t m e n t s b e m ad e b y th e C I t y C o u n c l l

a n d  C o u n t y C o m m i s s z o n  d .z r e c t l y t o t h e r e s p e c t i v e

-  2 -.



''S u p e r -c o m m i t t e e s O 'n th e s a m e m a n n e r th a t ap p o i n tm e n t s p r e s e n t l y

a r e m a d e t o th e r e sp e c t iv e P r o p e r t ï e s an d D i s t r z c t s C o m m l s s l o n s

T h e T a s k F o rc e f e e l s th a t th e s t a f f s o f t h e tw o e x z s t i n g

c o m m l s s i o n s sh o u ld b e c o m b i n e d ln t o a s z n g le s t a f f f o r th e H l s t o l -

I c R e s o u r c e s C o m m l s s z o n T h e T a s k F o r c e fu r t h e r f e e l s h o w e v e r

th a t i t i s im p o rt a n t t o r e t a i n c o n t i n u z t y o f th e e x i s t z n g s t a f c s

B e c au s e o f th e d e p th  o f h 1 s e x p e r l e n c e a n d c o m m u n i t y i n v o lv e m e n t

w e r e c om m e n d th a t D an M o r r i l l p r e se n t l y c o n su l t i n g d a r e c t o r o f

th e H l st o r zc P r o p e r t l e s C o m m œ s s a o n , b e n am e d D l r e c t o r o f th e

H l st o r ac R e sou rc e s C omm z s s io n B e c au se o f h e r t r a i n i n g a nd

e x p e rt i s e . w e re c o m m e nd  th a t Su z a n n e P i c k e n s p re se n t ly d i rec to r

o f th e H l s t o rz c D l st r lc t s C o mm z s s i on b e d e s lgn at ed  A s s z s ta n t

D l r e c t o r o f th e c o m b i n e d  R e so u rc e s C o m m z s s lo n A s a m a t t e r o f

a l lo c a t i o n o f s t a f f fu n c t z o n , w e fu r th e r w o u ld r e c o m m e n d th a t D a n

M o r r l l l se rv e a s D i r e c t o r fo r th e P ro p e s t z e s C o m m i t te e o f t h e

c o m b i n e d  R e s o u r c e s C o m m i s s i o n a n d  t h a t S u z a n n e P l c k e n s s e z v e a s

d i re c t o r fo r th e D l st r zc t s C omm z t t e e

In  a d d i t i o n  t o t h e D i r e c t o r a n d  A s s l s t a n t D i r e c t o r th e T a s f

F o r c e c o n c u r s w z th  t h e r e c o m m e n d a t a o n o f t h e C o n s u l t a n t th a t t h e

R e so u rc e s C omm l s s lon S t a f f re t a i n an h i s to r i an a n d a s ep a l a t e

archltect/restoration specialast/technzczan as additional staff
m e m b e r s In a d d a t i o n i t i s l i k e l y th a t th e r e w i l l b e a n e e d zo s

a t l e a s t o n e a d m l n i s t r a t z v e a s s i s t a n t

A g a l n f o l lo w ln g th e P l a n n i n g C o m m œ s s o n m o d e l th e c o m b i n ed
H i s t o r l c R e s o u r c e s C o m m i s s i o n  sh o u ld  b e a q u a s i - i n d e p e n d e n t

clty/county agency Wh lle th e comb anatlon cou ld be structu red so
th a t th e st af f rep o rt s adm ln l str at iv e ly to th e C zt y M an ag e l 's
O f f l c e , th e T a s k  F o r c e f e e l s t h a t th e su c c e s s e s a c h i e v e d  b y  t h e

e x x s t z n g  P r o p e r t i e s a n d  D i s t r i c t s C o m m z s s z o n a a r e d u e z n  l a z g e

m e a s u r e t o a c t a v e p a r t i c l p a t i o n  b y c z t z z e n c o m nu s s i o n m e m b e t s T o

fo st e r th a t c o n t znu in g p a r t œc zp a t o o n th e T a sk F o rc e s t ro n g l y
c o n c u r s w z th  t h e C o n su l t a n t 's r e c o m m e n d a t l o n th a t t h e R e s o u z c e s

j c,uomsmzuxassszoynasbyeuuznadsepseundzesnatsosefuoutzhafyruculaftb'tuznedscaostulzotrxaczcafenscouidrcses W*
C o m m l s s i o n a n d th e tw o N su p e r -c om m i t t e e s 'l re t a a n fu l l a u t h o r i t y o n

In x t i a l ly , fo r th e Ch a r lo t t e -M ec k len b u rg H z s to ry C o u n c l l , w h lch l s

ad d re s sed u n d e r a s ep ar at e r e c om m e n d at lo n zn th z s R ep o r t

Th e C o n su lt an t h a s rec om m e nd ed th a t th e sta f f o f th e Re sou lc -
e s C o m m i s s i o n b e lo c a t ed  In a p re m in e n t a n d e a s z l y - a c c e s s ib le

l o c a t l o n  A n  z d e a t h a t e m e r g e d  f r o m  o u r d a s c u s s x o n s w a s t h a t a f t e z

th e M a y o r 's o f f l c e l s m o v ed t o tb e n e w C z t y O f f i c e B u l ld zn g / th e

M a yo r fs o f flc e zn o ld  C l t y H a l l m zgh t b e an ap p ro p rz a te lo c a t i o n
f o r t h e R e s o u r c e s C o m m a s s a o n , z n v i e w  o f t h e f a c t t h a t C z t y H a l l

a n d th e M a y o r 's o f f l c e l t se l f a r e d e s z g n a t e d H z s t o r lc F r o p e st i e s

O n c e th e t w o C o m m l s s lo n s a r e c o m b z n e d i n t o th e H l s t o t i c

R e s o u r c e s C o m m z s s A o n , w e f e e l t h a t I t l s l z k e k y th e l e w z l l b e

f u r t h e r c h a n g e s a n d  r e a l l o c a t a o n s m a d e z n t e z n a l l y t o z n c r e a s e t h e

e f f ec t lv en e s s o f th e c om b zn ed o r q an ia a t zo n W e f e e l , h ow ev e s

th a t It l s im p o rt a n t t o g lv e th e c o m b in ed R e s ou rc e s C om m l s s io n

-  3 -



f le x zb i l l t y to m a k e l t s o w n d e t e rm a n a t z o n a s t o a n y su c h r e a l lo c a -

t io n s W e a r e se r z ou s l y c o n c e rn e d th a t a m o r e r ad i c a l re s t ru c tu z -

zn g o f th e e x i s t zn g C o m m t s s k o n s a t th t s t tm e m z g h t se r io u s ky

u n d e rm in e c z t zz e n s ' In te r e st an d p a rt ic zp a t zo n an d th e w o rk o f th e

e x i s t i n g s t a f f s im p a a r z n g th e p ro sp e c t s fo r i n c r e a s ed  e f f e c t i v e -

n e s s , w h z c h  z s t h e u l t a m a t e g o a l o f zh a s su t v e y p r o c e s s

- 4 .
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Oc cob e r 23 , 198 7

T o Jo seph B C . K ku ttz : Ch a xrc an

H zs cc r zc N e e d s Ta s k F o rce

4 .$è ozxp
Fr om  P an e la A . Sy fe r t .

A s s ls ta n t C t cy M a n a g e r

Sublect Staff Response eo D lscusszon Draft o f October 9 , 198 7

A s r equ es ted a t the H is to r ic Need s Ta sk Fo rce m ee cing on O c robe r 2 1 , C z cy and

C ou n ty s ca ff comm en ts on tH e dr a ft p ro po sa l o f O c cobe r 9 hav e b een com p xled

a nd a re prov xô ed zn th zs m em o G en e ra lly , the s ca ff s trong ly sup po rcs the

d ra ft pr op osa : Tb er e ar e xs su es , non eth e tess , tb a t s ta ff w ou kd ktk e for the

Ta sk Fo rce to recon s zd er b efo re the ftna l d ra f t zs p repared . Th e se lssu e s

p rwm a r tly su rround ch e d eg ree o f con so lzd a tlon o f th e D tstr ict an d P rop er tz e s
Comm lss ion s and the adm in is tra tiv e s tru c tu ring o f th e H ts co r zc R e sou rces s ca ff

F irst and foremost , the staff agrees th at th zs surv ey o f hzstortc needs ha s

b e e n ex tr em e ly p o s i t xv e P ro g ram a l ng o f h ls tc r zc a c elv l tfe s a nd r e so u rc e s zn

Charlo tte-Hecklenbur: ls certa in to benefxt from thts surv ey process The

sca ff a kso agrees tha t most of the zssu es lden tïfied at the ou cse c o f che

surv ey have been reso lv ed in a mu tua lly beqe ftcza l w ay

In th e proposed dra ft o f O ctob er 9 , :967 , the fo tlow ing four recomm endatton s

m ad e by th e con su ltan t w e re summ a r ized as fo llow s

1 . E s tab l t sh a H x s to ri c R e sou r c e s C om m i s s i on th a t com b in e s in a n

xndependen : agency ehe func czons and s eaff of tbe H ls torzc P ropertzes

Com m xss ton and ehe H zs tor ic D is tric t Comm lss ion .

2 . Es tab lish a Cha rlo tte-Hecklenburg Counc il o f H tstory to vo rk w wth

the gistoric Resou rces Comm ission to promo te h zstory and sha re

tn io rca tton an d exp e r ttse .

3 . Estab ktsh a prxv ate aon-pro ftt preserva tton organ zza tion to revolve

end an ge red prop e rtze s and prov zd e flnanc ia l and po lxtica l su ppo rt

fo r h ls to r t c re s ou r c e s .

* Develop a Clty-coun ty h ls tortc resou rces p lan to gu ide pub ktc ,

pr iv a te and Jo in t ac tiv itles .

O Plce ofthe C lty M anager 600 East Trade Street C harlotte N C 28202 7045 36 2241
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Th e sta ff agr ee s tha c ea ch o f th ese recomm enda tlon s shou ld b e im p lem en ced ;

How ev e r : w e recomm en d recon sid e ra tzon on som e o f th e refin em en ts th a t hav e

be en su gges ted to the con su l tan t 's rec omm end a tion s .

M o s c o f th e se zs su e s an d r e c om m en d a t io n s a r e a d d r e s s ed in S e c t to n 11 1 , P a r t A ,

Su b- se c tion 3 o f th e dra f t an d are h zgh lzgh ted as fo llow s .

1. T h e sta ff su ppo r ts re ten tzon o f th e ex lst zn g H is to r zc D xs tr ic ts

Com m ission an d H ts to rlc P rope rcles Comm is sion as th e com po sœ te o f th e

R istortc Resources Comm yssion . We fee k tha t Lhts transltton represen ts a

g ood com p rom ise on th is issue , hovev er , sta ff feels tha t for the long
ran g e 23 m em b e rs is too la r ge for a Com m iss ion an d th a t tw o ''supe r-

com m zttee s'' re ta tn s ch e du p lzca tzon o f se rv zce to som e de gr ee The re ro re ,

th e s ta f f re c om m e n d s th a t Lh e T a s k F o r c e c o n s id e r a tra n s i tz o n a l p e r io d ,

a t th e end o f w hïch th e D is tr zc ts and P roper ties Com m ls slon s w o u ld b e fu lly

con so lida ted zn to a H xs to rlc Resour ces Comm lss ion . Th e Sta f f su gg es cs a

th r ee y ear tran s t tion a l pe r io d zn co a H zs to r ic R esou r ces Comm xs sion o f

n in e to th l r t e en m em b e r s , a n d w e re co gn i z e th a t ch e r e a r e s e v e ra l

v a ria tœon s tha t tou ld a lso ac com p ttsh Lh is goa l

2 . Tb e s ta ff fee ls th a t th e del in ea txon o f a ll adm in ts tra tzv e fun c cmon s

(such as deszgn revzew ) should be determzned by the Historic Resources
Comm isslon , ra ther chan be deczded zn the Task Force- sta ff Report Th zs

w o u ld a llow  th e Comm ts sion to seek zts own  lev e l

3 . T h e s ta ff s tr o n g l y a g r e e s ch a t s t a f f f o r th e H zs co r ic R e so u r c e s C olm z s s i o n

s h o u ld b e co n so l td a te d , b u t h a s co n c e rn s ab o u c ch e fo l low in g r e fxn em e n ts

recommended in the p roposed dra ft .

a . S ta f f fe e l s th a t th e o b l e c c zv e s o f tb e fou r re c om m en d a t zo n s a g r e e d

to a b ov e c an b e s t b e ac com p l x sh ed w t th H t s to r tc R e so u r c e s a s a C i ty

D e p a r tm en t v l th p a r t ia l C o un cy fu n d zn g , ra th e r th a n a n o n -

departmental (prlvate , non-profit) entlty The Dlrector of Hzstorzc
R esou rc es v ou ld rep o rt to th e C i ty M ana ger th rou gh an à s s is tan t C z ty

M an a g e r .

b . S ta f f can no : sup po r t tb e in c tu ston o f sp ec tftc ca nd id a tes fo r n ew

po si tion s in th e flna l repo r r Bec au se pu b l zc m on ey w z l l iund th e s e

p o s i t ion s , r e c ru i tm en t m u s t b e an o p en an d , I f a p p ro p r la t e , a

na tionw ide pro ce ss . Th e fxll yn g o f th e se v acan c tes m u s t adh e re to

a 11 C t ty and Co un ty per sonne l gu zde lin es . Se lec t ion w o u ld b e don e

on a panel basis , w ith dzrect Input from the H istoric Resources

Com m i s s zo n .

c . T h e S ta f f f e e ls th a t th e D z re c to r o f H is to r i c R e sou r c e s s h o u l d b e

a fu l k- ttm e p o s it ton and con s td era tton shou ld b e g iv en to fil ltn g

ch e po s i t ion a s so o n a s po s s ib le . W e b e l iev e th e r e s p o n s ib il ï tie s

Ju s tify a fu ll- tlm e po s ition ; a lso , fu ll- t im e s ta ff mu s t b e sup e r-

v is e d b y a fu l l- t im e su p e rv xs o r .

d . A ll cu rren t C x ty and Cou n cy em p loy ees w i th zn the H ls to r ic con tex t

sh ou ld be g tv en f irs t con s id e ra tion fo r nev po s itzon s an d v tll b e

re ta in ed in som e pa rt o f th e organ iza tion .



e . A lthou gh S ta f f rec om m end s tha t the D lrec to r o f H is to ric R e sou rces

w xll b e sup e rv is ed b y the C xty Mana ger . the H is to r ic Re scu rce s

C om m i s s ion w 1 l l d e te rm zn e th e w o r k p ro g r am  an d p ro g ram  p r io r l tle s

fo r th e H is to r zc R e so u rc e s D ep a r tm e n t .

f . Phy s lca l lo ca t ton o f th e H tsto r lc R e sou rc es D epa r tm en t ca nno c be

d e te rm xn ed a t th i s tim e A p lan fo r u s e o f th e cu r r e n t C t ty H a l l

Is now b e in g d ev elop ed and th e loca tlon o f th is d epa r tm en t < il1 be

g iv en ev ery con s xd era tzon .

g . Th e S ta ff su ppo rt s th e prov zsion o f a S i te P rogr amm in g S pec la lis t an d

w i l l ev a lu a t e s h z f tin g a po s z t ion from  th e H e z ek ia h A l ex a n d e r Hom e s z t e

to th e H zs to r l c R e so u r c e s D e p a r tm en t Fu r th e r r e v i ew o f ch e a g r e em e n t

b e tw e en th e C i ty an d th e H om e s l te w I l l b e n e c e ss a ry co e n su re th a c

tran s fe r o f a po s z tlon do es n o t v lo la te th a t ag reem en t

A l th ou g h th e s e a b ov e p o zn t s r ep re s en t a v a r la tio n fr om  th e p r op o s e d R epo r c

d ra f t , th e S ta ff fee ls con fld en t cha t the stru c tu re ou tlzn ed h e re ca n be

su ccess ful . A s ha s be en the case w t th th ls T a sk Fo rc e a l1 a lon g , w e are

c e rta ln ly w ll lzng to d iscu ss ea ch o f these Issu es fu rche r Th e S ca f f do es

fee l s tron glv . how ev e r , cha t ch e H zs to r lc Resou rc es Comm zs s lon s ca fr sho u ld

c o n s t i tu t e a C z ty D ep a r tm en t . I f th a t is to b e ch e c a s e y op e n re c ru z ta e n t o z

po s l tl on s I s r equ zr ed . I w I 11 lo o k fo rv a rd to fu r th e r d ts cu s s i on o f eh e s e

op tlon s a t ou r m ee tin g on O c cob er 30
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P R EFA C E

1 on Aprll 6. 19g;, Immedlately followlng the annual meetlng of chlld care Resources 1nc BIII Lee
C hlef Executlve O fflcer of D uke Pow er Com pany Invlted representatlves of som e of C harlotte s Iarges!

employers to explore what could be done to address the chlld care Issues of the workforce Mr Lee1 told the group that Duke power company was aware of growlng needs
. .  

am ong 1ts ow n em ployees as

w ell as across the com m unlty ln w hat he term ed a m odest flrst step'' to address the grow lng

problem, Mr Lee asked the companles present do two lhlngs1 : contnbute to a communlty fund to be used to smmulate the supply and quatsty of chsld care tn
C harlotte-M ecklenburg

j 2 Appolnt a representatlve to serve on a Task Force lo develop guldellnes on the use of the fund
H e asked that the Task Force repod to the C EO 's tbelr recom m endatlons for Im provlng the chlld

care sltuatlon ln Charlotte-Mecklenburg through lncreased supply and hlgher quallty Chlld Care1 Resources was asked to provlde staff support for the Tmsk Force
Twenty com panles responded com m lttlng In exceu  of $110,000 each year for three years Thls

j fund wll! be malntalned by the Foundatlon for lhe CarollnasTh
e representatlves to the Task Force from  each com pany w ere deslgnated ln June and the Task

Force held Its flrst meetlng on July 20, 1987 Ken Thompson of Flrst Unlon Natlonal Bank chalred thej Task Force Bob Allen, Duke Power Company, chared the commlttee on Chlld Care Centers and Gren
G elger. N C N B O rporatlon . chalred the co m m lttee on Fam lly D ay C are H om es

The Task Force spent over K0 man-hours of work ln meetlngs, commlttee and Indlvlduall asslgnments dunng tNe four month perlod They revlewed natlonal and Iocal data on workforce
dem ographlcs, chlld care suppiy, co&t of servlces, and quallty m easures The group exam lned

Informatlon on efforts In other communltles around the natlon The Task Force lntervlewed offlclalsj from the œunty Manager's Offlce, the Clty Manager's Ofhce, The Mecklenburg County HeaIth
Departm ent, Zonlng, Bulldlng Insped lon, C harld tm M ecklenburg Plannlng Com m lsslen, Com m unlty

Development. the Houslng Authorlty, Parks and Recreatlon, the Chlld Day Care Sectlon Northj Garollna Department of Human Resources. and the North Carollna Ghlld Day Care Llcenslng
G om m lsslon ln addltlon the Task Force llt ened t0 presentatlons from  panels of chlld care cenler

operators and fam lly day care hom e provlders

I

I

I

I

I
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1.
EX EC U T IV E S U M M A RY

1 The corporate champsons Task Force revrewed Iocal state and natlonal data on workforce
( dem ographlcs chlld care supply cost of servlces. quallty m easures Intem lew ed Iocal authorltles and

chtld cgre provsders A number of barrters to Increase quality and suppty were tdenttfled A crlsts1 sltuatlon In supply and quallty exlsts that calls for a plan of actlon that wtll lnvolve the whole
. - com m unlty

T he Task Force ls pfoposlng a plan com posed of several dlfferent types of tncentlves that they belleve

w ould leverage the suppty of quaisty chlld Gare fn areas w here suppsy Is shortest

Financlal Incentlves1 Incent,ve 4 starwup qrants for non-proflt om ankzattons (1 e colleges ctturches etc ) to create newl

program s or expand exlstlng program s

j' A total of $75,000 would be used to offer a mlnlmum of three start-up grants to be a. rarjed tot -  non-proht organszattons that w outd expand or create çenters that w ousd ogesate at ''A A' standards

and Include Infant-toddler care In any of the targeted geographlc areas T he am ount of the grants

jk would be based on $500 per new chlld care space created for a grant total not to exceed $25000(50 spaces) for any one organlzatlon

Potentlal Up to 15Q new spacesI
lncentlve 11 G rants to Fam lly D ay C are H om e P rovlders

1 Start-up GrantsI A total of $10
,
0X  w ould be used to offer K  stad-up granls of $200 each to persons settlng

up n-  reglstered fam lly day care hom es (Free tra nlng and technlcal asslstance would be

j offered by ccRl )
Potentlal U p to 250 reglstered spaces

jl 2 Tralnlng Grants to Exlstlng Famlly Day Ceare HomesTo encourage exlstlng fam lly day care hom e provlders !c partlclpate ln lralnlng. 1û0 gfants of

$200 each wlll be glven upon successful completlon of courses CCRI wlll provlde thls1' tralnlng at no cost

lncentlve l11 Land1t 'rhe Task Force has Identlfled potentlal sltes In areas where chlld care ls needed If an acre and a
half of Iand at each of these sltes could be Ieased at nom lnal cost on a 20 - 25 year fease It

should enable a provdder to be able to afford the cost of bulldsng and operattng a facllstylt prov,ders would be requlred to bulld a Iarge chlld day care center and operate the program at
''A A'' standards T he Iandholder w oklld retaln ow nershlp of that Iand but w ould allow  the use of a
sm all lract to be d evoled to a needed publpc purpose Potentlal sltes bave been 'denllfled sublecl

1/ to agreemenl of the owners Two of these are llsted bel- Others are under negotlatton
1 O ne and a half acres of tbe Pearl S treet Park Iocated at the corner of Independence

Boulevard and Kenllworth Avenue Thls land ls owned by the Clty Of Charlotte1.
2 o ne and a half acres of the B llllngsley R oad H um an Se- lces C om plex located at the corner

of R andolph R oad and B llllngsley R oad T hls Iand Is ow ned by M ecklenburg C ounty

j government

I
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j incentlve IV Flnanclng
Local banks and lendlng Instltutlons m ust be w llllng to work w lth chlld care provlders to otfer

Innovattve flnanclng for expanslon and creatlon of chlld care spaces As a flrst step the banksj represented on thls Task Force have commltted to work logether to help provlders quallfy for the
Iand grants Identlfled by thls Task Force O ther C harlotte lendlng lnstltutlons are encouraged to

Joln them In thls effort1 
'rhe com blnatlon of the three types of Incentlves above w ould use $105.000 of the corporate

C ham plons m onles lnvolve governm ent churches. and buslness and have the m axlm um  polentlal lo

j jejsult In up to 1,000 new chlld care spaces In center and reglstered home-based care operated at agher than average quallty standards and create oMef 150 new lobs

Non-FlnancIal IncentlvesI In addltlon to the flnanclal Incentlves descrlbed above the Tuk Force Is

1 Recommendlng to the Plannlng Commlsslon Ghanges In Zonlng Ordlnances to change the1 outdoor play space requlrement to allow shared space In the uptown area and ask that day care
be Incjuded ln future plannlng

j 2 Recommendlng to the County Manager that a college student Intern asslst the Bulldlng lnspectorln complllng aI1 codes pertalnlng to day care In 0ne manual
, Fam lly D ay C are H om e S peclallsts

be created In E nvlronm ental H eaIth to m onltor Ix al ordlnances for fam lly day care

l 3 Explorlng the creatlon of an Insurance p001 for medlcal and dher benehts for chlld care
w orke rs In centers a nd ho m es

4 Worklng wlth State and Gunty to slreamllne the reglMratlon prtmess f0r famlly day care hornesI 5 C
'om plllng a booklet that w lll contaln exem plary personnel pollces and beneflts on w ork/fam lly
Issues that Task Force co m panles have Instltuted T he N m klet w III be shared w lth othe r

j buslnesses In the communlty
6 W orklng w lth developers to put together a packet of lnform atlon to help developers understand

optlons and advantages of creatlng day care centers In the future offlce. com m erclal and

resjdentlal deve lop m e nts

7 R ecom m endlng that the corporate sed or strongly support the Y W c 's plans for a future capltal

fund drlve to bulld and operate a day center at YWcm's Trade Street LocatlonI .8 Recom m endlng that the C orporate C ham plons Tmsk Force be em pow ered by the C EO  s to

contInue as a group at least the next three years to com plete w ork underw ay T hls group should

j ymjyeuegt rpoeufgodlGally to evaluate progress and make declslons CCRI should contlnue to staff

I

I

I

I
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11 97d Award fo
.

r 24 Refuse Collectlon Trucks

I
0n the December 7, Clty Councll agenda , you w111 be asked to approve the 1ow

b1d of $2,198,400 fcr 24 spde-loadlng EV0 refuse collectqon trucks manufac-jj tured by LoDal. lnc. These trucks are belng parchased f0r cnnverspon of the
refuse collectlon system from a twlce-a-week system (one backyard; one curbs7de),
to a three-tlmes per week system (two backyard; cne curbspde). Several

Councllmembers have rapsed questqons or have been asked by other vendors about11 thls b1d award; the followlng lnformatlon addresses the questlons that have
been raised about the use of slde-load lng packers. A separate report outl:nes

the converslon plan and addcesses the qvest7on of why 24 new packer trvcks are11 needed pn order to ccnvert.
Background -

11 The speclflcatlons sent out ln October, 1987, requ7red a slde-loadlng refuse
collectlon packer truck that would huve features Similar tn the EV0 s7de-

loader manufactured by LoDal. The Clty began uslng a LoDal E70 slde-loader11 ln 1983 after lengthy study and comparlson of the EV0 sl ealoader
h

w

althtysoNtherslde-loadlng packers and wlth the rear-loadlng packers whlch at t
were the only type of truck belng used ln Charlotte for refuse collectqon .

jj S7nce 1983, the Clty has purchased a total of 26 slde-loadlng EV0's; 1983 wasalso the last tlme rear-loadlng packers were purchased.

Hhy the slde-loadlng EV0:I
The despgn of the E%Q s'de-loader makes 3t posslble to do backyird garbage
collectlon w qth a two-man crew at the same rate of collectlon as a three -man

jj crew. The EV0 slde-loader ls speclfqcally deslgned and bullt from the groundup to make house-to-house refuse collect:on faster per stop by reduclng the
physlcal energy and tlme requlred of the refuse collectlon employee to perform

h)s lob. Because of the productlvlty features of the EV0 slde-loader (outlpned11 below)
. 
two people can operate a route. uslng the slde-loadlng EVO, that

normally required three people lf they are uslng a rear-loadlng packer or

a conventlonal slde-loader.I
Some examples of thls unlque deslgn Tnclude -

jj o The SV0 compactor can operate whlle the truck ls movlng; qn therear-loadlng packer, compactlng must be flnlshed before the truck
ls moved to the next stop .

I

I

I

I



I .

I
- 2-

I
0 The EV0 slde-loader can be drqven Whqle standlng on e'ther slde

of the truck. Movqng the truck requlres the operatlon of only

11 one lever whlch releases the brake and puts the truck ln gearat the same tlme
.

jj o The EV0 hopper helght (where refuse ls depos7ted) ls 44 lnchesabove ground, but lt ls only 32 :nches above a 22 pnch wlde runnlng
board . Thqs runnqng board bas a 1ow step helght of 12 lnches above

the ground maklng a dumplng heqght from the runnlng board of only11 32 qnches whlch ls the lowest ln the lndustry. The 1ow step heqght
and 1ow dumpqng helght are both lmportant human energy savlng features.

jj 0 The EV0 wheel base ps 145 lnches as compared to a mln7mum of 162 Tnchesfor a tandem axle, glvlng the E70 s7de-loader greater maneuverablllty
especlally on cul-de-sacs, narrow streets , and on other route cond:tlons

tbat can slow down trpcks w7th longer Wbeel bases. The EV0 slde-loader11 also operates on four wheels as compared to the rear-loadlng packers
whlch requlre ten wheels because of the tandem axle necessary to keep
the trucks w pthln the legal loaded welght llm lt. There ps much less

jj chance of exceedlng the legal welght l'mqt Wlth a fully-packed EV0slde-loader than wlth the rear-loadlng packers.

@ The EV0 slde-loader has a hqgher compactpon ratqo than the rear-loaders11 currently ln use and higher than zost other trucks on the market. The
20 cubTc yard EV0 slde-loader can hold 18 ,000 lbs. of refese wpth
a compact7on ratlo of 6 .2 to 1. The 25 cublc yard rear-loader can hold

jj 15.600 lbs. of refuse Wltb a compactlon ratlo of 3.9 to 1. Th:s factormeans that the FV0 Slde
- loader can be loaded wlth more refuse than the

rear-loader before belng drlven to the landflll .

11 A11 Qf these deslgn factors add up to savlngs qn seconds ln the collect7on rate
per stop . Although we do not have exact data on how much tlme and physpcal
energy ls saved on average per stop, tbe proof of the tlme-savlng qs the fact

11 that each day 26 routes that normally Would requlre a three-man crew arebepng operated w 7th two people .

jj Xa7ntenance:
Although the C3ty has not used the EV0 slde-loader long enough to know the

replacement schedule compared to the rear-loadlng packers, there have been no11 lndlcatlons that the replacement schedule W111 be any dpfferent from that of
the rear-loaders. It w111 be easler and cheaper to rebulld the EV0 slde-loader

by addnng a new englne-îEY power traqn than to do the seme to the rear-loaders.

jj Avallable malntenance data show the followlng:

I

I

I
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11 MAINTENANCE/OPERATING COST ANALYSIS F0R
TANDEM A/LE PACKEPS VS. EVO-LODALS

F0R FY87 (JULt 1, 1986, T0 JUNE 30, 1987)l 
.AVERAGE COST INFOqMATION PER UNIT

GENEqAL INFORMATION TANDEM AXLE PACKERS EVO-LODAL PACKERSI
Mqles Drlven 14 ,425.96 10 ,571.71

jj Ylles Per Gallon of Fuel 4.01 4.04
Tlre Cost Fer Mlle 14.8t 5.9:

11 Annual PM Cost $1,100.87 $ 797.96

*The above noted data Was obtaqned from Hotor Transport's Equlpment Management11 computer system. Forty-sqx (46) tandem axle packers and twenty-four (24)
EVO-LODAL packers were lncluded ln thls analysls. The average odometer

readlng on the tandem axle un7ts ls 43,000 mlles. on the EVO-LODAL unltsjj the average ls 16,000 mlles. Tbe average
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ls 50 months. The average age of the EV

Cost Beneflt of the EV0:I
The EV0 slde-loadlng packer at $91,600 ls about $30 ,000 more than the

rear-loader that the Cqty used to purchase. However. because the EV0jj s:de-loader requlres one less person, t
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tcosts pay for the prlce d ifference qn
there ps a m pnlmum useful llfe for a packer of epght years , the EV0 slde-

loader saves the Clty at least $115.000 ln labor costs over pts last s1x11 years compared to the use of a rear-loadlng packer.

Competltqve blds-I
Because the FV0 spde-loader ls the on ly pTece of equlpment currently on

the market w 1th features whqch allow for a two-man backy ard collectlon . the

jj calystytp'syyountolyss3osysuryajnycseooqafycysomapnettpltylojnysltspsleR tzejErpeelvblByg:sbsledsprfpToexcedlvlfedfoiToonBet of
those blds , from a Florlda dqstrlbutor . was returned because lt d1d not lnclude

the requlred b7d bond. The 1ow b1d was from the local dlstrlbutor, Carolqna11 Haste Systems. Pryces of past EV0 b7d awards are llsted below for comparlson.
Date Counc ql

jj ruantlty/slze pprove Vendor Unlt Frlce
(1)- 17 cv-yd. 4/25/83 farollna Haste $89.550

(1)- 17 cu-yd. 9/10/84 Carollna Maste 89.55011 (11)- 20 cu.yd. 4/14/86 Carolpna Maste 91,050
(11)- 20 cu.yd. 7/14/86 Carolqn. Haste 91,050

(2)- 20 cu.yd. 5/20/87 Carol7na Maste 91,050jj (24)- 20 cuoyd. Pendlng Carollna Uaste 91.600*
* Thls unlt prlce ls ffrm through 8/31/88.
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k w: 1 1 be on the buslness sectlon of the Councl 1 agenda . Theco1 lectqon truc 
tI b , d s a r e b e , n s p u t o n t h , s a q e n d a b e c a u s e y c, f'y

. 

t

c 

k,

o 

e

n v 

n

e 
) ns e, to yn - dt aa yr g de et 1 d' va et re y

.  

r e

y 
q
j 
u

e  

' r e m  e n

for the trucks necessary to meet the Aprq

1 n outl pnes qn more detal 1 the schedule. If you have any questlonscortverspon p al or would 1 1ke addl tlonal lnformat7on on thls partlcular 1 tem, please call
Pam Syfert or Don Steger.

1 -

I

I

I

I

I

I

l

I

I

I

I

l

I



12/1/871 -
Ciky of Charlotte rrznrnan : ty  m velo- t Y p 'zz'tza t

1 scxmcznw xvezopxnt c=  eund

j * Ilzstory - In 1978 Ctty Cotmczl adopted an orlAnanœ to GBKabIaSh aR
evo lv ang ID M  Trust R m d . Ce n ln prn v aures and gu tde lanes were

approved for the fund, hoever, these were subsmuently revised onj Jlzly 9, 1984 and Novemixr 10, 1986.
@ œ sec ta.ves - The prazra ry pkv se of tl'le 1=  prœ ram zs to assist

designated areas to s+nnxllnte the gzwth, developrent and expanszonl of = II busanesses thromh the actxve professional f Anannzal, and
nkazlag- t servzœ s o ffered by the Ormm m nty x velop rent x p ar erre nt

.

Tnnnm rrade should ac't as a slnmtlllxs :un =eatang and reennn4ng Jobsj for lN and rrrvlomt.e lnrvmw ctazems.
* Orgam zau on and Aamln n mtratacm  - lqeslx zrysabzu r  for the day-to -day

o-ataons of the loan fkmd, incluckng application pm ssmg andI œzzeczuaon , rests .th tlse soonoa.c xvezctxxnt omsuon of the
Crmm m ; ty x velop rent x partre nt .

j - > 1 stvmzt zs Ilrovaded by the CIW Attarney's
O fflce and  an okltsade at> ey ;

j - Reswzzsabilzty for the xamnn7Atrataon of the 1= ftmdrests wzth the r= tnnW Develo- t D4 renr and
a rm n  Rcxvi-  orvrm i tte e desigzuated by the c œt'y  M anage r

and the Drrector w111% prcmzlFate gtadelane.s -l m ssary for aapzeaem taon of tbe rama;
-  

lMe 1= m atte mzlsast.s of ten (10) Mzdmrlmlq;j seven (7) andmdkuals frœ pnmte l-nanng anstatukaons:
tœ  (2) = H  btusaness cwners, and cne (l) Charlotte
c hm rlv r a rese ntxatave .

I . r.oan Appzzcxaezon contmts and w azr-nr
. s :

-  

Blzsaness Plan wzt.h hastory and M ls;1
-  x scn ptaon o f ke nefits the busxness w all m eld

to the area and its residemu;l 
-  x rehex sw e creaxt and famancxaa azz ornuau c. ;

-  

Iast of secunty for the 1* ancle g prcsertyI and macaunezv ana eqkuprent appraasazs where ne-ssaw;
-  

A plan for azrplm tang lurang reqkarm t;l
-  s tia v rrwm t o f any  N d an g  lita.gatl.on or  ou t-s*nnciAng

warrant.s for cr3m4 na1 offGmsm.I

l

I
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* Slagable Applacants are thcse wh0:1 
Q ate h usanesses w its an the strat-  orOFer

asszsted areas ;

11 @ are desirous of s*nr*4'ng businesses In the
strategy or assisted areas ;

11 * cwn businesses outside the strategy or
asszsted areas but who themselves are

strategy or assisted area residents;11 
o residents of kh e strategy cr assœstedare

areas desxrous o f s*nrt nng a b usiness

jj outs-ade the strategy and asslsted areas; -
* cge rate businesse s which are in close enough

prnvlmnty to provide servaces and Jobs to11 10W and acderate Invvnw gersons livxng xn -
strategy or assisted areas ; and

jj * oyerate businesses whlch wIll hire one 10wor moderate incone resldent for each $15 000
l

M n w e .

11 @ Elagtble uses of 10an proceeds
- - -

frcm Econrrh'c Develogren-l t Trmnq are as
folloes :

11 e acquasitaon of real proyerty for econccac develogcent
Furm ses ;

j @ av smtion, corustructaon, recorustructaon, rnhAhzlatxat-ionof ''r- rcial or lzdtzstnal bmldus and stmctares;

j @ plrchmse and installation of eqmpYmt and fRxfqnreswhich are pat't of the real esute;

* e and msullataon of energy cozusem taonl irmrov-nts;

@ wrkang c'apitzal or o- ational faMs.1 
levm m are revi-  w  vhe scxmrvn,c. Tzv n R- est Evaluation - M l

x v elop v t Revolvr g Tzxqn n m d rrm nittee . M y reiK ted ln qnq are

referred to the Crrrnm'nnty >velctment Duector who is resmnsableI for notawanq tz. applzcan,-s . Azz approve zc.an r-ests are reccmrezze
to the C xt'y Counczl for Its ren ew , and sub s- ent clo su g s are c œ rd z-

nated by the Crmmlnity xveloycent xpartrent. The cnte-na tlsed l.n1 evazuatang mtenual Mnwe-rs are:

l

I
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1- o adequacv of cmsh flw to re-y the promsed debt;

* exçertase of the btusaness oN ator;I
* adequacy of sv are  collateru ;

j @ nlrnor and tyD of aobs create for 1- rlccrrecm zens;

* reasnnmhle lnnvRm and exgense Projections forI future ov auons;

@ lack of any I:erdzn' g litagataon or crn'mlnnlj offemses;
@ cap u ty  of irH m dual or b usiness to m w ade

j - . at least l0% r'nqh etpity of the totr proiectcost;

* recezpt of a fvmnlf-nwnt frœ a pnvate lenderI - - ,.o f ,'nanr,e at zeast s0% of the tokaz proyect
x st .

l The r- a n.u cutlM  akove are gkudelanes and lnay lx neifzed.i)y
th e 10 an crr m ittee at it s da scret ao n . Th e cc qaxttee h as u sed flo v nh xlity

zn rmewing sœe 1= r- ests-that lxave resktlte in appzovaz . Hwever,j the ravmittee has Hways at> te to nkake ee tym dKiszons khat are in
khe > st interest o f all p ar taes concm - .

@ Mtes, Fees, Te= - Tnqnm are >de at an interest rate of 6% 1-..r armun,I at a =xn,r,vn payback ..=n o: fwe years . c.e short payixaca r.-n- zs
an eorz!ed to pron de a continx4rxlm source o f FIIM R ng . Ballœ n and deferre

paynat.s have Y n sta=rrin3- ln lrvqnq where neeed to prm de adequatej cash fkw and debt semce. A 1% fee of the 1=  arrount is collecte
to N y close  ex1% e.s .

j e Econ= c xvelopxnt Staff Mszstap -ce.- - Ms.zstance zs. provzde toapplacants wath the pre- ataon of 1=  Da lacata nso yb ner M ng
faranm al hastory ard the btzsine-ss plan. 'O e œ ectave of s% f f zs to

rlrmcde the Tnqn rzvrnAttee wzth the =st ce lete and avlrate anfozzxtaonI avaazabze = obtaamw' a faxrabze deczszon. staff v wvs also nxmator
7017 creat ion results to enm lre th at h 7rlw e.rs are G lyan g w it.h  Io an

Agrrrrmnt tenns xn hiZing 1c- and RrW-rate 3n*rn. citazens.I 
.

@ Corksultant M sisennne - The rrm 4nln tt'y x velop = t N p artzrent recw m azed
that pron dang all the sezn ces necessary to assist m tem taal R rzw e-rs

j and rmlrvent clients ZLNUJ-rH tlzat we re*al'n the seances of a privatecomsultant. In June 1986 , the (7) xpartzxnt entered =to a contractual
agr- v nt w ith Guy L . Cozn re n . M r . Corrvwan 's resm zusab zlitaes u v olve

analyzang those busznesses that have obtAaned 1=  assxstance fr= theI c'vrm,o,ty xvelopxnt xparkzrent. He is aaso resmnsasle for
an fo= taon re- dang the znd w zd tu-tls h ire  as a rem zlt o f the C ity 's

l= . Umn ce letfon of has Analysls and pob rxmtorlng actm tfes,j Mr. Cornrnan pre- es a remzt c- lete wït.h recrmvnaataorus for
dzngrrovzn g 'ehe v rataon o f t he b us> ss and m sn b le w ay s o f ne etar g

the e loyrrent œ e ves.I
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11 * ZCan Furd Sistorv
-

:

Total loans mmae 1978 to 1987 
. . . . . . . . . . . . . . . . . . . .  140I

Tp+ A1 loan 6 1n8* ed 1978 to 1987 
. . . . . . . . . . . $4,859 ,267.00

jj nmhor of lnanm MAvrenkly outs ............ 45
Thexl loan R m aq M lv rently cuts+mnd n'mg 

. . . . . . . . .  

$1:797:505.43l Appropzaatxo
zus t.o datm . . . . . . . . - . . . . . 

s. .;z. ,.g#..) ,.a.s.g). $2 , 347 . aao .0c(Tmcludes a Jobs BIll Y mpn akaon o

11 - Tumas avatlable ....
. . . . . . .

-

. . . . . . . . . . . . . . . . . . . . .
. .  $ 25û,347.24

1 .
* ltace nn8 Se.x of Fm n A PPH CaZIt

-

SZBOrZRE= :I p
,v . .c x ve zq zx ne ae- vang rm n n m a :

B/M W/E- B/F W/M C/ther 'retalI
* 44 ou ' lnanm 19 1 6 14 5 45

l . r=  aw-
F1 .8 86 6 6 6 2 0 20

W1987 8 1 1 6 4** 201 
o r m  r, . 

W
.r C .,..7 B .1 3 0 1 2 0 6
:.:19:6 q*** 1 l 3 0 13

:-:.1987 6 0 3 0 0 9l knraasa c 
.z o o z aD

evelcçment AnA Revttmq vzatton PUMd ($2 .5 M4171on 6+r*  DDAG Reyay

rentljj o rrwo. approved
1 :87 1 0 Q l 0 2

jj o rwuxnq reaaoaeoa 
; ; ; , , ;

D 88 () 0 () l 

o 1j . T mnx wrx- <m. o.f f :
@ $ Voltm:e - 163 , 727.12

I 'Izaclude.s three lrwanc mae ttsing a Jcbs Bul Apptwrmataon
**One of these lrm nm '= n for a R n-profit ow nn lzataon

*w*Tmclude.s rescission of the Mvez's lnnnl 
.



NAM E CHA IRM AN M EETING DAY & T IM E LOCA T ION

AD7ts0RY ENERGY COMMISSION Mary Davn Bailey Thïrd Thursday of each Quarter Agricultural Extensïon
staff : Mlke L ong Facu lty R esearch & D ev el . 3 .00 - 5 :00 p . m . Serv ice Conference Room

General Services Dept. PNCC Station (28223) 700 N . Tryon St
.

336-2582 597-2179 (may change from quarter

to quarter)

C ITIZENS CABLE OVERSIGHT Arthur Per schetz $th W ednesday of mon th 2nd Floor Conf
.  R o om

COMMITTEE 4516 Belknap Road (28211) û:00 p . m . City Hall
Staff: Harry Bkythe 522-2738 (w) 6G0 E

.  T r ad e S t .
G enera l Serv ices D ep t .

336-2582

HOPSING A UTHORITY W . Donald Carroll , J r . 3rd Tuesday of each mon th 130 1 South Blvd
.

Staff: Larry Loyd 227 North Tryon St.(28231) 2:00 p . m .
Hou sing Au thority 3 72- 95 10

332-005 1

SA FETY A CT ION COMM IT TEE M atty e Sllv erman 2nd Tuesday of m on th L aw En forcem en t Cen ter

S ta ff : Paul J . zinkann , J r . 3814 Columb ine C irc le 8 :15 a
. m .

P o lice D ep t . 282 1 1

336-23 11 366-4068

TREE ADV ISORX COMM ITTEE Gary M organ 3rd Th ursday of m on tb Con ference Room

S ta ff : M arm on Thom pson 1990 Flrst Pn ion Pla za 7 :30 p
.  m . P a rk o p e ra t ton s

Park O peratton s 2828 2 70 1 Tuck aseegee Rd
.

336-426 1 3 74- 1329

zoNE W RECKER REV IE: BOA RD A sst . Police Ch ief M eets on as n eeded basis L aw En forcem en t Cen te r

Staff . Sgt . W . H . Go ff D . R . Ston e

P otice D ep t . 825 E . 4th S tree t

336-2378 336-2997



1 A hppointed by Ctty:Mayor (1): Council (3)
4 Appoin ted by Coun ty Com mfss ton

j l Appointed by Board of Education

I
jj CHARL-OTTE-MECKLENBURG -AD-VISORY ENERGY COMHISSION

(9 Mekbers)

l Membership - Terms are for tvo years. No member may serve more than two consecu-
ti ve te rm g .

11 Members are appotnted from the following sectorst
1. One Education/publie Awareness Representative - appointed by the Board of

11 Education.
Represen ta ttves from  tbe rem aïn fn g sec tors are appoïn te d by ehe Cfty an d Coun ty on

jj an alternatfng basfs (those for vhïch the Cïey had respensibility àn 1982, whenthe Com m fssfon < as establfshed a s a permanen t b ody , a re sb own in ALL CAPS asd

desïgna ted a s to ''M ayor'' or ''Couacil'f; the M ayor 's appoin tm en t rotate s vtth  each

jj appofntment perlod):2 . ONE CONSDMER ADVOCATE REPRESENTATIVE (not fnvolved tn energy productfon :

1 energy equipment or the provtston of energy services). (C)

I 3
.  

Four Energy Produ ction or Ea er:y Serv ices Represeu tatfv es -

jj (a) 0NE ELECTRIC U'ILITY (C)(b) one Gas Pttltty
(c) 0NE PEIROLEUM INDUSTRY (C)

(d) Ose Renewable Euergy EnvfroumentalI 4. One Busfness Communïty Representatfve (not involved fn energy productlon .

energy equfpment or the provtston of energy services) .

I 5
.  

ONE ENGINEERING/TECMNICAL PROFESSIONAL REPRESENIAIIVE . (M)

jj 6. ûne UCS Representative.The Chairmnn and Vice-chalrman are selected jofntly by the Mayor and County

Com miseion Cha irm an . from th e body  mex bershfp .

I Respon sfb flftfes - Serves as a desfgna eed body to study com munity energy pr ob lem s

and to develop aa annual communlty Energy Management Ptan for Chartotte/Meck-

jj lenburg to be approved by the 6Ity Cogncil and County Comxission awd encourage tts
fmplemen ea tfon .

I )

(costinued)I

j .-2.-



I

11 j CHARLOTTE-MECKLEXBURC AovzsoRz ExERcy--coMMzsszos (conttnued)

11 MEMRER sEcToR MOIIIZKbAL. AppTpMYate* MaREAPdePObyZXYZOEKaTte TERM ExpzRàTzcx

John C. McKenzie 3(a) CitytM) 7/09/86 Unexp. 12/31/8711 James J. Whtte 3(c) Cfty(C) 1/13/86 2 yrs. 12/31/87
John A. Patten 5 City(C) 7/14/86 Dnexp . 12/31/87

Dr. Winslow Hartford 3(d) County 3/15/82 C1ty(C) 11/14/83jj county 12/16/85 2 yrs. 12/31/87
A . Leon Miller 4 City (M) 12/02/83 County 12/16/85 2 yrs. 12/31/87
chuck Fleenor 3(b) County 12/16/85 2 yrs. 12/31/87

jj James Lesslie 6 County 12/16/85 2 yrs. 12/31/87Wilson Maxwell 2 City(C) 2/10/86 2 yrs. 12/31/87
wMary Davn Bailey 1 Bd . of Ed . 2 yrs . 12/31/87

I

I

*chairmanI

)'I

I

I

I

I

I

I

I )

I

j -3-



jj 4 Appointed by Mayor
7 Appo in ted b y C ity C oun ct l

I

CITIZENS OVERSIGHT COMITTEE F0R CABLE TELEVIS !0Nj j y j .su ayu s s )

Ij Membershfp - originat appointments were made to expire on a staggered basts
- one an d tw o-y ear term s . Te rm s therea fte r a re for tvo y ea ra

. A n on -vo tfng
membershall be appointed by tbe Cable Company ties)

.

11 Responsibflitfes 
-  1he colmittee shall: (t) Review t*e needs of public

access users; (2) Studv the need to use a portion of the cable franchise fee
for public p education , and access; (3) Promote pubtic access; (&) Ad

v ise the11 franchtseels) on service to subscribers; (5) Monitor consumer servic
estandatds ; (6) olretsee cable televiston services

; (7) Hold public hearings as

needed.I
BPSINESS/ ORIGINAL RE-

M E M B E R  D I ST
.  PRO FE SS IO N APPTM T

.  A PPTH T . TERM EXP IRAT IO NI
(clThemas Klfpp W/M 5 Producer/Dfr/kTvl 3/09/87 2 

yr. 3/3:/8911 (C)Ken Koontz B/d Public Relatfons 3/09/87 2 yr. 
,
3/
/
3

,

t

j,
/8
,,
9(ClArthur Perschetz W/M 6 V

. P ./Roya1 Insurance 3/09/87 1 yr
.(clDayna Lucas W/F 6 Pedfatriclan 3/09/87 t 

yr . 3/3:/88î (Clkalter Kreïlfng W/M 4 P

rogram Planrer/11 So
utheru Bett 3/09/87 : yr

.  3/31/88(C)Ear1 Beam MIM 7 S
outhern Bell Rettree 3/09/87 1 yre 3/31/88(Mls

cott Tyter W/M 4 Preso/Reatty Video :/G6/87 2 yr
.  3/31/8911 (M)A1 Wheeler 4/06/87 2 yr
.  3/31/89(M)Joha C

.  Surles W/M 5 Attorney 4/06/87 1 yr
.  3/31/88(M)Mary Stanback B/F 4 S

ecretary 4/06/87 1 yr. 3/31/88jj (C)Car1 D. Clark N/M 1 Info. Res. Specialist 11/09/87 Unexp. 3/31/89
Ceda lion Sy s tem s

I

I

I

I
ê

I

l -l'a-



1 çlvy o, oharlotte
A p p llqatlo n for A p p o lnAm @ nt

j Appllcatlons should be typed or pnnted ln bKck Inke- mlu- , eommlsll- , woard or Auo orltw C ITtZ/XtIG rIWZtD/-gIT-Q U/ITT/C  Fp(1. (z-zll-t. - rï/

I xam. rsûvlAlk'.f h kfoumpï - s.xmao. --w) o1.,e$., x.. (; -

u.m..a.... l l:o xewsf vl-wc  a.y z a f p....x.. vcc-zz-txI
ao.Ia*.a Adde... ï tbs flK. p.oo. xo. :'5% -h'T1+

l Exuoatlon l Vatï f, t

I ycg: q&x,lg. ?,xsx-p-len: Employ*r

j aoK Tal. Sy6 ûttbû . outl.. #.r& ;
Xsfu *l  & -

I su.ln....owl.ax..a.... 1l) wv.i q m vv'h- sugrxv rc-ïhu-r-c/sya-

j

j
lnteregœ lklll* A - aw .# Exp@u l-  IL  .-

I

I

Q*mmeat*I

j I understand that thls appdcatlon wlll be maptaned ln the ac e file fo a penod of one year on#
A ' e

j Date Slgnature of 'cant'rhe M ayor and Clty Councll appreclate the fnterest of cltlzens ln servlng ()a Clty Gtlm m ltteea Appllcatltm  shm lld be sent to

j Office of the Crty Clerk6G0 East Trade Street
C hare e North Carollna 28202

I A peramaj con-t wrt: t- Mayor.s omce or a oty counolmemuer Is recommended

I PLEASE D0 N0T S'IBMIT OETPAES
C lty C lerk

11 '98a



C lty o f C b a rlotte

A p p llo atlo n f@ r A p p o ln tm e n f

Appllcabons sbou!ö be typed or pnnted ln bsack 1nK

Y < J- - z / j .v-- ;C ( t z
. 
e. ,, (/ . tl,- (; , ... ( c . :q ( q. v t;z,, / .. t fz

@ @m m It1*e : Q lm m llllln : B pard lr A utb @rlky :

.'1 b , /- t-zJv t 
.
? ,f , J, . e, s.xlla.. /z' C'rz'lfz ols,ru, ... m-Name 

.
/ à c r

7 (7 z-  - l l ,V/ pw.n.x.. ' '.%, z,-- 9 ; /:-17
H@m* Addrell L 1 L e. 1 I u o t- / & L 4

-3 cz'l J. JXca ; , p i t . #JS o . c/ pl'... x.. 6v :.5 .J - G7 s .;r s/J)su.In... Adur...
' 

'!::1 VJ ,à -- / /
.,
? , , / , / s r , .; t /- - / c ','z csdueatl.. 'l.-t ,'

î / , ? ' .-; , ? gs'/v r / 8 c . / / -,-. t r , r -zI A//c /-. it
>  ( , .J. o v. . .v / 

. .g- ltp- sl n' R m p loye e k &/ e' < t é. w Ieà u -'pt- Jy, w , 1 r e -a

J*b Tltl* <-7 u -% Tt.q ;' t't / .17 /- tre' m  Du1I@* Y &' V fn f-./ c ., t/
/ 4..

' / rt z - /' - ..fz , c-o r 0..,;& h
tlv.zr z z  o r  c- p-b1. +, v o w.

Az ,/ , , c/z -./ u- , :1 y, /, , , o, / kuv.n s a c- . s s vo s, / ) z:;a. .I. ... a  e l.I. e x p. rI. n. .

t/ ... < , ( - ' t l / '/ J-' tt z''-z , w zue t-  p , 
/zw o Yc.,- f=s z''/d,a u - ri -oz - // .f, o e- : r',

r o ,

A( /, . e t ' /o( r / r /, /, r /' n ,. , &- , /z e. x trl /,, .:t /-'4t -., f,'':u 6,1c. - /- ,'/w 4,,.
.
'  z'

J c // - t , /: . - , /-/, .t - z- : t'ëck ! (?z. c v / z /r v .t'''o ,- .. x o '''q a . ...z a ..q l.,x
& t, , r /f e .4t - ' /' -'

fz'e.v , - -, / dz ?/J - J r/- s. ,;a /7 s s .t / - ,,.- ,-,,,lnter*e lll klllllA re al @# E xpl rtl-

/.s-' - , s. l-lo v i.....1 #v. , tr x- . x c /1 v- a e t/- - ./z t / k ' CMC fJ/ ,4. c// i r r /s) ;
t

' '-  

l 
/'<s , .o, , -.p zr r. .4 7.:2 n ,J p. '> / .-.'$ ( / / /k t (: ô / Je 6.v , ..

.

z  z

,f ltl J/z' fc ,; I-. o str. cv .cl / /a. n, /z,,. ,. , ,z : .-.- - a , v ,r, h a , J ,- / / z- / . . -
o  /

g:- -  J ./' z /! /' p  ze p.. ,- r -, -
qo- - lett. (r c qazrro, / o r6 .I. 66 ze /' c .J t .' tq, . e <- z, .4

,1 ./c k / r , e cv- , cz/ q c/ t'la .,, t/e,;, o ;< /' .,, /iz c/ s ,,, ht. c s'w ...c' We < &
r

// c..,- . .. p4 v o 4 /ï,. t, tV ev .r., , t/ '.. cu ? l.< e &c z * ./-p e tx// o'.'- riv z /z t swz- .z' = z ' zz < t,cafqz/,(,
l understand that thls appllcabon w lll be m a nta n th actlve hIe for a pene  of @ne year #

A  ..'<

/ / ? / c ',î 7 t, , , wuccu- ?- (-a-,
Date Slgnature of Appllcant

The M ayor and C lty C ouncll appreclate the Interest of cltlzens ln servlng on C lty com m lttee: Appllcatlons should be sent to

O ffice of the C lty C lerk

6 0 0 Glu t rrade S treet

C harlotte, N ofth C arollna 28202

A personal eeontact w ltb lhe M ayor's O fflce or a C lty C ouncllm em ber Is recom m ended

1 pt- ': , s i: ozl q-cz --s t , eu I 'r o (: e t, -, E. ..s
C lty C lerk

1 983



j cl'y of çharl@u. x.Applloatlon foe App@intm*nt

Applicabons Aould be typed or prlnted ln blac: Inkl e .m . I. .., o.. m I..l.., soa,d .,A uo .rI1y, c ït izen s o v er szgh t c omm ltt ee tov c ab z e
-  -  -  

T el ev z s io n

xam. Charles Hamrzck slxlaao. M/W olstrjo: xo. 6I
H@m e Aadre.. ?29 C layf keld Colzrt a  y ..z tj y pjjonlxo. 522-7608

I sualnl.l Add-.. HCNB Natzonal Bank - 107-2 pxon. xo. 37:-8605#

Edulatlln B.A.- Business Admznzstration - UNCCj

j -@**n: Employ*r XCHB Natlonal Barzk
goK vlvj. Senzor programmer/analyst outjls computer programmxng

l
- v o l un t e er arb itr a to r for B et ter B u a zn e s s B ur e a u

Bulln@gl * *IvI@ Rxp@d*nl.I .
-
A lp h a  K ap p a P s z - p r o f e ss ion a l b us kn e s s fr a t er n ity

I

1 Int*-lm#âklll*A-allfExp*elw. - knowledge of Tv/video/cable applications
-  f am zl zar xty w zth C ab le s er v ze e a n d op t io n s

j avaz a e o consumers

I
I cou ld s erv e a s a t echn ica l a dv isor to th e com m itte e .

@ * m m @ >a

I understand that thls appllcahm w11 be rnantaned In the actlve sle fjr a period of one year onlyI :
-  1t,- sn ,,n

Date Slgnature of Apprcant

I ae Mayor and cw councll appreclate t:e oterest of c-ens In servlng on oty xmm -' - Apyicatwns should be seot to

Offlce of the C* Clerkl 60O Ea:t Trade Street
C harlotle, North C arollna 28202

j A perRnaj contact wlth the Mayor': Omce or a City Councllmem- ls recofn-ded

I >LE 4-S E nfl -K(!'r S-tfBu I K qE c UTE-Scit
y c lerk

1983I



Clty of çharlou/I Applleatlon #@r Appllntmen'

Appllcations should be typed or pnnted ln black Inkl 
o .m m Ix .., q .m m I..I.., aoara .r A uvsorlw , c a b z e 're 1. .v . s x o n c om m a e eo .-

j Nam. James Terrell Pznkston . Jr . **XIRa@. M/Whzte Dlerlmt N@. 6
H @m * A d dee.. 6 4 2 5 R o s e c r e s t D r iv e p hln. N @. 5 5 7 -.: n !5 r;

1 su.l.... Aadr... s s l t, 7 7 c-enter ormve = ; z a / ph... u.. s 2 7 - c s o o

eduo-l@n B5 Physies , 17 .S . Naval Academv , 1979 , MBA, Duke Universlty rj - -
i n  p r o c r e s s e

j peellotEmpllyle Ingersoll--Rand Comp any, AIr Compressor Group
aob T I'1@ R e c lD r o c a t i n c C o m n r e s s o r  P r o d u c t S p e c l a l i s t D utll. P ro d u c t T r a ln i n q ,

1 CnR+ Analysls. Prnauct Fncineering. an8 Markettnc for Reclornca.ttnc
C o m p r e s s o r s I n t h e W e s t e r n  U n i t e d  S t a t e s .

@u@ln*@@ * 1111* Exp*gI@a@@ Eomvoa G yoarg as Maln prooulszon Offàcer inI
* h o D R . N a v y h n v An - l n 6 a l r o q p n n m n'h ll l'hy  fn r + h n n p e r a t An n .

j maln+enancn. an; reoatr oF a11 mechanicalycomruntcatton. and electrtcal
q y m e om m . BTn r k o a .1 1 / 7 v e a r n w l +.h T n G e r s o l l - R a n a I n T n k e r n a t lo n a l P r o d u c t

Support . Member o'F rriendship r' orae l.n Charlotte .I I'u.r..-s:lII.lAe.a..f qxp.al.. .: so own ol,us a.. c! por vour Fars . . an Aud ioohzle

I p e t a s l M a l l- o ra p r O p e r a t io n . M em b e r o f B e t k e r B u s ln e s s B u r e a u .

j Have personallv renovatee several old hcm'es .
l l m enlna  I am  a l i f e '-l o n q  r e s id e n t a n d h axre a s er io u s zn t e r e st J.n t h e

j technxcal and p roo, rammyno rnAplltv r.f Oal-le rr'V z.n Char.lotte.

I understand that *ls appllcatlon wll! be mantalned in the actlve 5le for a penod of one year only1 
l l F eb r

-

u a
-

ry 19 a 7 -/'- .

(late signatur Appllcant

I ae Mayor and c;ty counc.l apprec-te me mterest of c-ens ln servmg on cw oommluees Apxcasons shouz be sent to

Oee of the Clty Clerkl 6OO East Trade Street
C le tte. N orm  c aroùna 28 20 2

j A personal contaot wlth the Mayor's Omce or a City Councllmem* Is recommended

I pLE : s- E nr.l N-OT s-t IB',. IT q:etcf csc
lty c lerk

1 98aI



Clty of @harloueI Applltallon foe Appolntm@n:

Applicatlons should be typed or pnnted In black InkI o om m lx .., q .m m 1..!.., . ..-  .. A .vh..Iw : cxvzzen s oversxzl,t cosza ttee for cabte Tetevisœon

j M*m@ Ben S . Thalhe zmer *@xlRa@. 1#/:: @1*tr1*' M@. 6
H oen. A d dr... 5 l 9 D l lw o r t h M ew s C o u r t* ph o.. N . . 5 4 2 - 7 5 4 8

11 Bulln.l. A**-** 609 Sou-t.h College. Street 15 / A o r *--s. uo. 372-9870
eduoatloo B .s . - In d u s tr za l M a n a g e m e n t - P u r d u e u n zv e r s it y - 1 9 7 5

I M.B.x. - uorthwestern universxtv - 1976J
.

D . - u n xv e r s i tv o f v zr g zn m a -- 1 9 8 6

j --- emptlyle James , McEl-roy &- Dzehl, p .A . .... ...
a.w T l:I.  A t t o r n e y  o utllg G e n e z a l

1 corp orate work

au.ln*.* * @lvl@ experleae. Worked 2 years for Procter and Gamble znI
a d v e r t i s in g ; o w n e d  a n d  m a n a g e d  a c a b l e t e l e v l s io n s y s t e m  f o r  f iv e y e a r s

j tn Boone, North Carolxna.

1 I-*-u-lkllleAaalof/xpldlw@ Rnowledgeable from experience as former owner
a n d  m a n a g e r o f c a b l e t e l ev x s lo n  sv s t e m  w z th a l l a sp e c t s o f z t s o p e r a t lo n s

j includznq : p roq ramm inq y cu stom er re la t io n s p tech n ica l co n stra in s e leg a l

j ar ue ct ou zj ar ae ms e ny t as m' sc l Vz Py ( en ma 6 nx' nY wf Yr-l l Ct he l - S ae ns d'- oc l l Sl Y Yc Uo .C Y ux rjrj l c Ca l Sz J ns sê Pa nY aC * o r Xg as n l l a t a. o n .
@ *m m @*  A D p o in tm e n t to t h e c ab lev ls io n adv i so rv  b o a rd  p rov ld e s m e w z th a

l desxred ooportunitv to use mv expertlse to asszst mv communzt&r .

l underale Mat thla appllcate wlll be malntalne ln the actlve 51e fœ a perle of one year only1 1
-  zz -z  z  -

x te a gnature of Apple nt

I p'e uawr and c.y counc. appreciate e,e interesto, c'baer's . selvng on cr'y oommiuees Appusons shouz be sent to

œce of the CZN Clrkl 600 East Trade Street
c le tte, N tv th c arollna 2820 2

j A xrsonal contact wlth me Mayor's Omoe or a Clty Councllmem- Is recommended*R e c e n t ly  p u r c h a s ed , sch e d u le d t o m o v e i n M a rc l:. 1 5 e 1 9 8 7

I PLE q-sE D0- N0.T StIBK'-IT RECU-ME-SCit
y C lerk

lg s 3

I



@l'y of Qharlott.l Applloatlo. for Appol-m.ot
Appllcasons R ould be typed or pnnted ln be k Ink

l o.mmIx... e..'mI..I.., ...ea .e ...rI,., p xa e o s ?') kk- cs ,.ko/'m .,-1i.e e Tcx- eat e Teku''s ' r./-x
%.>. 1 T w-- -. --.-. --

'XA.loo Ltt '-f-kcmœ , wxl-o. 01.-1.1 x.. Sj x...
. . .,. A d a e... q o htw ''i-5 t-efvke r#ork Ct  phon.xo.sbs-tsz s-:!x

I su.In... .aar... uïï',':'j- Fway 'Bjïul ........ 3's-s-haf?tv
sdu..:I.. t.y < c- em ex- X -

I +tfYhtx A

1. try stem-x Asacmoo-tx-h.e s , à a c-j -**n' E->1@y@r
S e/ï . s .1. s. A. q) .+ 0.... < e ,J@b TI:Ie

I , cso o - e

Bullz-x * @lvlo Rxp*rj@no. ocI t

j

I ,...r..,ws.,,,w.r.a..,.p.-.. .eoà. t'A xe..à,n A.e c s
ïy ,, w -

e- a k w e eo -I 
x 'v.  vw à

.  

r? . xw  ,o cs- w  -)

- V. h -) to -F'ov. .. h.I
. .

c z. % Jox c . e.e@@mm@nt@

I .1- au
I under:tand that th1 apl lcabon w m t-  Y !M  in the O e ;Ie fœ  1 pere  of Y e year (m ty

I a -jt, -sa
Date Slg e of ApplY

I ae Mayor and clty councll apprec,ate me mterest of c-ens in se-ng on city commtees Appdcatlons aulu be sent to
O m ce of th* C lty C <

l 600 E%t Trade WeetCe tte, No% Carollna 28202

j A perval rmtKt wïth the Wyoes tM47e (>' a CiW Gunceember is rvmmended

I ptEq-sE Dfl -NcT-s-tlBu IT qEctl'-sEsc1ty Clerk
1 983
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 2 Appolnted by Mayor5 Appotnted by Ctty Counuil

11 HOPSING AUTHORITY
(7 Members)

I
M emb ersh lp - A ppoin te; for fiv e-y ear terms .

11 Responsfbflltfes - To bulld. maïntainy and operate safe and sanitary lov-rental
h ou stn g for p er son s o f 1ow  in ccme .

I BBSIKESS/ ORIGINAL REw
M EM BER  D AST . PRO FE SS IO N A PPTM T . A PPTMT . TERM  EXP IRAT ION

I (M)Paul R
.  

Leonard W/M Developer 3/13/88 Unexp. 12/17/89
*(c)1. Ponald carroll W/M 1 Attorney 1/25/82 12/08/86 5 yrs. 12/17/91

jj ((cC;)Jcualk,JaasT;uurane(ur:B:/usF; 12/08/86 5 yrs. :2/17/91
Huffman W/F 6 Rettred Executive t/l0/83 5 yrs. 12/17/87

(M)Edwin E. Harris W/M l Developer 5/08/84 5 yrs. 12/17/88

11 (c) Phmllmp M. Davms B/M 4 Mtnister 1/26/87 5 yrs. 12/17/91(clNasif R . Majeed B/M 2 Fast Food Manager 1/27/86 5 yrs. 12/17/90

I

11 *chairman

I

I

I

I

I

I

I
- 24-

I



çlty of OharlotleI Applloatlon for AppolnAment
Appllcakons should be W ped or pnnted ln black tnk

I e.m.uu.., e.mml..I.n, soara .r Authorlw: l-loo 5 ï-U G p.ka Tq0 B. $ !- N ..
Nam. vl k7 15 N /1. UJ u. F @- 'i-e:- slxlRao. 01-eI- No. lI
u.m.Addr... 2 .2 l q p f.4l -cq. A. r-t - p..o.x.. 3 7/.- $.7 9 / (J

I ausln... .a.r... (-5 e r o s oc c u o q o x) e p.... xo..5uf 7 - 2 2 y 2
eau..1l.. lb h . (5 -I

- . .. . 1 s m , I. y . e 
-  

( ) . /vJ c
.  (:-I

a.. v1u. f, o c t o u co (o uf -t'> zzt r..asz'c'- cç o e x u.. '-l'-tr f:p c t4 # sp lo

I - ' Rdci-c.cdcv!
su.I....* m vloexp.el.x . H  knA4 j.?: e- R . ('IF  Q'o 4. t'av o OF

l cats !< qboa
.
ve.ft tco lq :? î- hq îs tlot-k-e o : .T-c, ct.su-'e-

o :P L s c- .ç o c /.!.v. t.uz o /,t- <. c- m 'z - t i? v oI
A c&lo o 1r4 fk-tnw s fnrtog tlj/ osoax- # cosq-wozvxa/ s rttowsptzActos,.î

l 'o,.r..,s,skn1.lAr.a..f exp.al.. ? urt 4.à: f,-r 1 ç ch Ho uA.r-k- i-k-t 12)4 ebzrb t-ehat-
o-se c rt- o  ç,c': ke,- txfek-w /vc.e- e co -oo bj t c.

I tvea-oe- esav a k-uo/-r-poo r o po soc - uoux/)
k3d-k t7 Cf? IN CU 6 fiflr/'lx- 0 (b1-1 MkllwftI

o.mm.,t. o  L  (., 1..0 $ * *'r3
-

O
-

sJ!

1
l understand that th* appllcabon w lll be m antaln A  the actlve hle for a penod of one year onN

I t'z-/, /î% '
Date a gnatur f & )p t

1 n'e uayor and clty counc', appreclate ze Interest ofeaizens m servlnc on c.y comm'uees Apputlons shouz be sent to
o a e of the c*  -

j oyysmy opy. s yy v yoy yy y y ssyyj y jy ,

A personal contact w4h the Mayor's Office or a Cl1 œuncllmember ls recommendedI

l cw cwrk ''-E'-Sê' 'O--XOT---S'O-''T Rf-P'-'ES
,naa

I



Cl'y of CharlotteI Applloatlon foe Appolntment
A ppllcabofls should be typed or prlnted 'n black lnk

I e.mmIu... oommlsslon, soara or Au,sorl,y: .e= w o. ..zA....

xam. 4 V v.e :. xe sexlRao. >'A zzx olstrlot Mo. ' ZeI
.m..aar... a o z o .p-. e..a 4. ... a v  e.o...o. a z g - z-vv -

l su.I.... Addr.ss w o .,-- wzx- z, tov ..... ... ayr--vzzm
Eduoatlon KA 'J,.J zps 5  eJ.. J x- .v'.ku#  Z.' .

I -- ,. 4
.  

' w

pr...n1 smploy.e w, .v .-#J..tLs# &../ mI u .-. (!
g@* Tl'1@ : ee .w  w Z/,e zezzza'o'x 'Y' u'Ial (1

I w >,z w . v . - u. - #. xz'- . xz.-'
Bu*lpee  A tlvI@ Experlenm@ y w  K y .*c. V  ,.a' .%.p

I / z .-- -..v -. y wv zw zH zy
'  

.z' .r., v '' A.ae--, kwx'u.'1111 .. -''
w  x >,-up w  . R  vw  -x ' ..>  ..' y ..e m w  >. .  'A a

I In'.r.s,.lskIII.lAr.a..# exp.rtls. -. . ,eJ . ..- -. #..
W .* .< * .Ze <. z.m / hI

I pyp'-  . . J. 'X we e / J ? A- - . 3..w we-e  xe .- . kw aG - X- ..-elmm.ot.

j ' /z ' - wz W >-' w w ozie . .x' z-.-A? zyAz'to  / $ . m >-  ZIA N zA - & f  A  M> - Z;YA  e .R  y#'gP '+  .+  W eww
1 understand that thls appication w lll be m a ntalned ln the actw e :le fQr a pe od of one yeaf only

I z>- > . J'wz /,.H ..'.e, ,.u u' ..J
Date A nature of Applicant

l p,e uayor and c.y counckl anprecaate ,Ne Intere. of otizens in serving on clty commluees Applicat.rks snouu be sent to
o ffice of the c lty c lerk

1 c 1..1 Ox Be , Exm; rk T rcaard eo jSj strae; ta z o :

A personal contact wlt: the Mayor's offlce or a city councllmember Is recommended rr.p . -l #'/ Ku z. dlr '> /-ruaAw. -''- *- '>- *-'#*= i*' >'- .tor yr <,z

l c. oerk 'LEA-SE D0-'-'*T S-''B-'lT RE-t''-'ES-
,:aa

I



l city of çhaelotteAp p lle alio n  #o r A p p o in lm e n l

Apgtlcatlons should be typed or prsnted ln btack (nkI l pm m ltle*, m om m lsslon , Blard le' Authqrltyk Houslnq Authorlt.v

j Narw. C. erqan Edwards >xlRao@#/B1k - Dlstrllt N@. TwoHz37 to : P .O . Box 16693) Charlotte , N .C . 28297
uom . A ddresa 1120-B Beatt:es Ford Road phon. .0.373 - 0305

11 same as abcve pw... x..suslo.ss Addees.
eauoauaa Hest charlntte High-l9s6 ; Johnson c. smlth pniv.-1961. B.s.; univ. of pepna

I (
Mharton), MGA-1976

1 preleo' Employee U.S. Chamber of Commerce: QashinqtonvD.c.
Job Tltl. rlembershlp Representatlve D utles Consoltant to

I new members
.

jj Buslnojss & tlvlo Experleno. Boards: YRCA. PIC/CETA + Serveral Sma11 corporations
Standard Writtinq Corm lttees: ASTH ,NCSBCS . NFPA , BOCA & HVD AdMisory Council

11 Polltlcal and Mllitarv Servlce orqanizations

11 latfons and deeelopment; communftyInleeestllsklllslAreas @# Expedlle Panufdctured housïng regu
econom ïc development and Rea l estate sa les .

I

1I
c pm m ents Slnce 1969 . f have been ïnvolved with innovatfve approachs t/ low- incnme houslng.

I

l understand that thls appiçabon wlll be mantaned ln the actlve 5le fOr a penod of 0ne year OnlyI '
November 11,1986

Date Slgnature of Appllcant

1 oty commiuees Appdcat.ms snouz be sent to'rhe Mayor and Clty Councll appreclate the Tnterest of cltlzens In sefvlng on

Ofhce of the Clty Clerk1 eco East Trade street
C harfotte. N orth C arolfna 28 20 2

j A personal contact wlth the Mayor s Office of a Clty Counçtlmember Ss recommended

1 p l -E ts E D 9- ..N 0- T S . l 1 B K-' I T n E r-!J .3 '- E S. .C  C lerk - -
ltY

1 983I



J lty o e c h a rlo t'e

l Applloauon foe Appolntm.wl
A ppllcatlona should be typed or pnnted ln black 1nk P ta n n 1 ng C o m m a s s 1 o n . L 1 b l a z y B o a z d ,

l flmmltt-. *@mmI**l@n, Blard @e' Authoeltyt Hous ïng Authot 1 ty . Comnun tty Resouk ces Boa L d ,Saf ety Actzon Commlttee
N*m . Robert D . Hoaq kand- . % xlRao. kphzte Mate llu rlot N.. V

j Ho m . A dd res. 8 5 2 8 Sh a r o nb to ok D r tv e , C h a b lo t t e 2 8 2 10 ph on. N o. 5 5 4 - 7 70 0

2 () 4

j Rulln@l. Addrll. 120 4 Canet-on -Bt o-wn . BuJ td-tpg , Cha t totte 2 8 phon. Mo. 333--8 8 0 3
ed uoatlon H e 1 d e lb e t g H Ag h S c h o o ! (G e L m a ny ) , 19 54 7 D a v td s o n C o Lte ge , B A , 19 5 9 ;

11 Univ. Vzzginla Iaw School. JD. , 1
.

962 7
-  

Un iv . hhm lch Labq 
- -

schoo t (G e
.  

t m a tm
-
), 1966

pe@went Emplo#er Self empùoyedI
.

lq h T ltle A tto t ney D utlel G ene ta l P tac t 1 c'e

I
B u sln esl *  * 1vI@ E xp p rle noe Fo tle t ln-hou se a tto rner , ca to  Co rpo va tao n anu  Joh nso n

11 dent, Bachotots ctub.pf .chaLtotteMotor Llnes, tne-; Member and fotret Ptesk

I

11 Inler*ltllsklllllAreas @# Expedlle Buslness and govetnlent ateas; ttafflc; educataon

pattlcutatly zonzngI

I
ç l m m e n tl - - -- ..

I
$ understand that thss appioate n w tll be raa ntam ed Sn the actlve flle for a erlod of one year only

j . m .s, ..a.z yNov
.  12 ' 1986

D ate Stgnature of Appllcant

1 n,e Mayor and clty councll appreclate t:e Interest of cltlzens In servlng on c'ty commlttees Appicatlons should be sent to

Office of the Clty Clerkl eoo East mrade stree'
C harlotle. North G arolkna 28 20 2

j A personal contact wlth the Mayor s Ofhce or a Clty Councllmember Is recommended

I pt f: n sE t)n pln.r s'll7- !'r nrc,,-,rs
C 1ty C ler:

1 983I



Cl'y of chaelotteI Applleatlon for Appointmen:
A ppllcatlons should be typed or pnnted ln black Ink

l e.mmIu.., oommlaslon, soaed or Authorlty: r

Nam. AJ.veàzs/ zz,z'/ , z-b..'s.r . n s.xlna.. ,a olstrlot xo. '>eI -
Hom. Addres. J/t7 çnp  Ta ye p ee 2. trrzw /azW/: >.z /Y  Tx 26 M  # phqn. N@. JV J '-ôm '' 7

A, r= ao c 'I Bullnlsa Addres. sw *7 .'ZAJ ./W
, C.Gr4t%  ,fz < phon. No. .z74-/ro -z.

Edueatlon 4 ., /.z,., . .è p' ,4 - q..w zzee e r ?' ., .4,.I 
- /, . - s , -, .. a z,z v  r v- . o  ao, x -v ylz o x'-za,-a

prelen, employer y:'- '- / ..eI
aow TItl. A ;z outle. e, ..- .

I

Rullnlll & @lv1@ Explrlenee JS-J,4'JI

I

1 lntlregtgllklllllAreal @f Expertll* e ,.%,

I

l
eom m leu. l.,4 xe 4  de z,,.

I
j understand that thls appllcatlon w lll be m a nta ned ln the active file for a re riod of one year only

I ,c t aza . .:4
D ate Signature of A pplioant

j ne Mayor and clty councll appreclate the Interest of cltzens in servlng on clty commlttees Appllcatlons sNould be sent to
o ffice of the c lty c lerk

I c ,' aco î Oe , fxaso rl '7lard eo 6'3 nl ezeat z o 2

A personal contact wlth the Mayor's omce or a clty councllmem-r ts recommendedI

I c. c'erk PL'7-'-S' D'' -NO''' S-''B-''T '''-t''-ES
:saa

I



0 0 3 0

j @I'y ot Ql,arl//e NmApplleatlo. fqr Appolntment

Appllcatlons should be typed or pnnted ln black 1nk1 
e o m m lu .. , o .m m I..lon , e oa ra o r A uvh orlty , u s , 

O 
uk ,

0

v

Nam@ /9' V X AxlRaq. L l DI*'e$o1 No. VI
someAdareaa 6 6:2- ï -r-1 2e gfzo,l- --7/u p..n.xo. sbv-rtr 'r-ye

I .u.I.... ..ae... T o. R-, x- f -- uvc < p.... x.. q z ?-k/r-sz
2 S - B u.< . ln e: ''5 JI. ,@.s . Sau 1'k C'wzunvo G'ywr.s- r'naz-v..y <j sauoauon

l pr...',, emp,.y., % .)s. ' 0 ,
o  cg % -  0 :

aoh T1tl* tll'wlqvtk,r'rkt.l-t tvxe tqlbmtvqçjal- outle. lnkhpw!,.x lep/-.l

: 
0 

s m xyv.- ssj euglneg. * @lvI@ expll'llno. el

I

1 o o a - (Lî
Int@r@e * *kIII*lAr@a* @# Explrtlw@ X - l

i o t) , qp x...- a t?, y tr c)I -
o  u. .

I
o 0 za j o jq

omm-s fb s e x:x- z es-r Ku -z- +I 
o e ç, o m xr A

.  c

j I understand that thls appkcatlon wlll be man ..4 1 the ac e 5Ie fof a penod Qf one year on1
?l-n...!-e.-? f.zz - / r  - -

j Date Slgnature of Appllœt
The M ayor and C lty C ouncll appre late the Interest of ce ens ln servm g on C Ky com m lttees Appficatsons should be sent to

I ofœe of me clty aark60O Eat Trade Street
C * /e, Nodh G arollna 28202

l , clty councllmem-r is recomendedA Orsonal Yntact w:h the Mayor s Oee or a

I
F LR A S E  D @  N @ T  * U R M IT  R E S U M E S

Clty Clerk -I 'gea



11 3 Appointed by Mayor4 Appofn ted by Cï ty Councll

I

I SAFEIX ACTION COMMIIIEE

jj (7 Members)
Meabershfp - Comprlsed of ffve (5) citizens from the community and one repre-

11 sentatlve each of the 26th- Judicial Bar Association and the creater CharlotteChamY e r of Comm erce . Th e M ayor aypo in ts the chairperson . Term s ar e fo r t< o years

and no mem ber fs ellglble te serve more than tvo full consecutive tern s.

I Responsibility - To administer a revard fund that can be used to attract informa-ti on on cr im iu at actfv l tfe s lead fn g to the arres t s fnd fc tm en t , and conv ïc tfon o f

crlmlnals.I
BVSINESS/ ORIGIHAL RE-

jj MEHBER DIST. PROFESSION APPTMT. APPTMT. TERM EXPIRATION
(ElDeborah Antshel 7 12/10/84 12/22/86 2 yrs. 12/31/88

jj ttsclil,a*cWkecsaleyyyahc*anzfuot/ubefS B/Z 4 10/24/83 12/30/85 2 yrs. 12/31/87Wsoc /86 Unexp. 12/31/86
A tM lMattye B . silverman 12/02/83 3/13/86 2 yrs . 12/31/87

(clcary s. Hemrtc k/M 6 Bar Assoclatfon 8/11/86 2 yrs. 12/31/88

11 (M)B. E. tattimore MIY 3 2 Chamber of Commerce 9/23/86 2 yrs. 12/31/88(ClRodney A. Smith W/M 7 V .P./FENB 1/12/87 2 yrs. :2/31/88

I
*chalrman (appofnted 12/5/83)

I

l

I

I

I

I
)

I

jj -31-



C lty of ç h arlotte

I Applloatlon foe Appolntment
A ppllcatlons should be typed of printed In black Ink

j Clmmlttelg @@mmI**I@n, l-rd @r Auth@ellw XVXV''WZ Z t!-- z b 'J
-

' t c;l em --'-/ eY**, w'ot-rj sexmao. /=' k* ols-u uo. J

Nam.j . . y . y. ovqm.y.vZ mV? XY
C'X  , . z e- Z- phoo. xo.o .c.jH

@ m . A d u rl ss

j Buslnus Addrws. .::71 IV-.Z- zea /<. ,e pKarlw N@.
X'- .J'. z w z''.x ,o a Avœ n .ye'Va .-x) . /,x<' p f,Edula'l@o

I -4.4 . - ye'-e,z tL.,.-.p- .-f1,,,r.- z rac--
,
z
..w  -  

W  . z' zzz .. X /W X  -. ,- ' '
pr*gent emplqylr tz /qI a> w T !1s. > -v> o uu a . /2 e.- rxn-u e't-.e-.y

j g o * - : FX ., ' cwc z g a V'e -r,z. c
X  ' Xale....o #' J,,ew , # .*-..-/.i.L .,s- zc'oe nv,m.cn ''vleé u.&

e u llnls. &  e lvlo wxp erleoo. z..c , r,t-

I /-'-e ,k.;L tc-z u, - céz-t'c r---z . ? 't'-'e ,z.z. z.z .' z-- c/'z'e.
?'

,c c. zrzc. - . Jz -4, s/zcx a/'r , jpzru aœ-w , -
l - - ' c-z---- /. . -4----z?e-.x --/---# Lxv z /( z- -s n/x ewJ

*

j Inter*e*lSkIlI@lAr@a lf txpertl- 'e G ck-a.s r '''-Y
A X  .,..c . . 

SC 

z''/ r '.'k...V  rec Q

I ,-? ' ' ' z.- e,/ h-xzt. ',w . êe z..z.,z
z' 

,.o cs- ,v. g ./ , IrI 
, g ,v , g z , a...r x-.t

-J.. a v o Y-. -R enm*nt
'u , ,' v Lx xw - uj 

k'v  Z  z o / 1ë -'+
> xw  >  fw u  >u  .

/1 underst that thla appllcatlon w Ill be m a n ed In the ac 5Ie for a pen/d of on* year (m ly

I zéer-zo'-, zrzN  .' ..,. vl sz -Date slgrlature of Appllcant *

j 'rhe Mayor and Clty counctl appreclate the lnterest of cltizeM m servmg on Clty commdees Appdoatlons slvould be sent to
œ ce ot tNe Cdy CIeA

6o0 East Trade SkeetI chauotte, wo,lh carokna 2Bcuc
A perx nal contact w lth the M ayor's O ffice or a Cl*  Councllm em ber la reoom m ended

I

j PLEYSE X..-R0T- S-IIB? I1' REC'UC-IEkSc
lty a erk

1 983

I



Clty of ChaeloueI Applloatlon fo, Appolntment
Apgkcatlons should be typed or prtnted m  black 4nk .

1 eommls.., vommlsalon, eoard .r Autsorlty, S 'F's : ut z-s t., .:
>  r  . e

W oo zr slxzeao. /tJ olstrlol x.z œ  /Nam* 
.

I J
-  
ot

-

-
-

a l Jt--,xr Vonx 
, 

C  /aa./, ph.n.x.. w'u a-kôa ztpHome Addrell

1 ausl.... ...r... z.'?z. c-A.p--/o Jz.s Jkax 4 ...n.xo. ma-pzsor
' 

Colla mz-/o//-z d, weationtdueatlon DI 
c p s .

--' Gools zo -zsaat ac>r....: employ.r .e./I -
a. . . ,,. 

A scvzsu .J. 0.... r's/ac- g-.l- z) r-

l p ao vs< -/-, ., . fo'. c 1, 4s
In.s.a eIvI.:xp.rI.... Vse-zds./.s z/a #  A.s Cl 'n .ss deu.

l zc.c #s/m , p<a s a,z o u a. tnow z.s vi.. a/- n ,.
. ax-c 6iwuc /s. ' , ,x./ . /8 r7. Jzwzp llwr g/pva1 '

-s..., xck yx/s.x G a a oa tz?-/.k o , , s/ .,

rzmra & zar WQ a l ' J yh WX/X'1 'n..r....'s.III.'.r.a.o' sx,..I.. :',m âv- A-%-.çz -?s v .-/,- .w, +j
s 4c. z ; ?po jga g.t,o .q ovw - < //f ,

l - . . , . ,. js ..s

J' r v1 M-
elmmlnt. .1 .Js S m x.z og zzp 4 o c,A)>$& Kcvs4h ou'c 8:7

j GAJN, ia//a's w z. p s a. W1&. o C/:S o//zzetr
1 underatand that thls appllGatlon w l1 be m a ntalne e açbve file for a f o e year only

I 'k.,, o. ïavu -
oate slgnature of Appîicant

l n!e Mawr and oty couxl axrectate t- mterest ot oaens ln servmg on cdy commlttees Appubons shouz be sent to
o m ce of the c lty c lerk

I c . Jo 0tt eo , F'C o rk T'Ndeo ,S, nlelst z c ,

A personal contact w1th the Mayor's Office or a ClW Councllmember 19 rrmmendedI c-vlac
.

.ls /?,?,.::./ k'w 'be
d : 0> y ' #*  lti4,.* Al

I c. aerk PL''-S' 90--'*T---S''B. --:''' %-t''..--'ES a,
,qaa

I



l J' t 2 7*IW  
of Charll/* N@'l Applloavlon :or Appoln:men:

A ppllcations should be typed or pnnted ln black Inlt

I o.mmI..., ..mmIs.Io., soar. oe ..o.rI.. ) -, ,-kïee

1 xxzRam. plltrlo' No.j Nam. .j xvaoo 
ssssqtsyU. fè

-  O  ph@n* %m -Hom . Addre.. -

I s-..-....dd-... 4. ...-....,nq-sq?.q
J

x 
(

Edulatl@n ) -. .I
. .
$ . . 0 -. : - -.t. t .

1 pr...',, amploy.e . oc/ Jef J' t? û
a m r e. -a.b Tu1. . e

. -  
o u u u

c  N. * h h % *% 
- . (t. .

trxtnq , recru:v w .t a né o.vh e.V.Vn kA= er..V ctm clkoas,

j Ruglnll. * @IvI@ Exp@rl*nq.1 $
' 

-  j - .k ' > c

I C . v. - .
5 

v8 . ï' 1l mrntm'
' kjwaltkald..o: exanp.al..v *KC9 ' . . ;n1.,..t.lsk

.4 ralo4..v xo ,4 Qj(t 1 Locr.-I m'nun, y -
1-M en

I
* * . *

@.m-@nt*1 
, , 

, .

j l und s d that thss appltatlen wIQ te ed ln the tlve or a !** Of one year on#

Date SI of pësantI
R e M ayor and Clty Cotm cd apm e te the lnterest of cltizeni m e g on com m t ees Ap

-
qdm.çrlklns shou? be sent to
î J - a . 9  

a 

- - -

j)j cjffw s o f tjjo oty cjeyx y y 
.  

.  

.

j j

6c0 East 'rrade street ' ( . -
c e tte, N*  em lina 28202

1 A perval contact xth the Mayoes of-e - a co cxxdmer-  is r- nmended L''2T ' 'O9 '

g , ? #'. i: t ) f' c 1 -f f l ; t :*x..I
p ' O A V  @ @  M @ T  : llB * lT  R E SU M O

Clty ClehI '983



C lly of ç h a rlou e

j Appllqation foe Appolntment
A ppllcatlons sbould be typed or pnnted ln black lnk P la n q An g C o m m xs s lo n , L J b t a ty B o a t d p

j @@mmItt@@, l@mmlgllorl, eoârd @r Aukh@rltyl Hous Ing Authot t t:y p Communl ty Resou L ces Boa L d .Sa ety Act 'ton Commyttee
Naevt. Robert D . Hoaq tand llxlRam. klhite Ma te Dl*trl/' No. V

j Hom. Addrls. 8528 shazonblook Drkve, Chatlotte 282k0 Fhon. Mo. 554-7700
2 0 4

j Bullnls. Addgwww :204 Cameton Btown Buzldlnq, Charlotte 28 phoo. N0.333--8803
xd uoau oo H e ld e lb e tg H ag h S c h o o l (G e tm a n y ) , 19 54 2 D a v pd so n C o l te g e , BA , 1 9 5 9 :

1 Unlv. vztqlnla Law Schoot, JD.. 1962; On?v. Munlch Law Schcok tcetmanyl, :966

preaeat/mpl/yee Setf enptoyedI
J *: T ltle A tltchtney p u flel Gene Let L Ptac t 1 c-e

I
a ulln*lg a @ IvI@ e xp erlen ee Porme t In-house a tto rney , Cato  Co tre ta taon a nu Johnson

11 Motor Lanes, lnc-; Membet and fozaet Ptesmdent, Bachetots Ctub of Chattotte

I

11 1nt*r@@'elSkIII*lAr*as @# expedll/ BuS1neSS and GoveLnment aLeas; Ltaffl.-c; edueatAon
pa rt lcu ta t ty zo nzng

j

I
t o m m ents

l
I understand that thls appllcatlon w lll be m a ntaned In the actlve flle for a enod d  one year onN

11 2 1986 * ' O 'J#SNov. 1 ,
D ate g gnature of A ppicant

1 'rhe Mayor and clty counc'l apiyeclate tNe Interest of cltlzens ln servlng on clty commlttees Appkcabons should se sent to
O fftce of the o ty C lerk

l 60o Emst Trade streetChadotte, Nodh Carollna 28202

j A personal contact wlth the Maye s Ofhce or a Clty Counceember Is recommended

l pt ':A'.E ()q ?tn'r s,'!>' îv '>î.e,r.:.r,
c lty c lerk

1 983I



11 3 Appoznted by Mayor5 A
pp otn ted by C tty Coun c i l

I

I TREE ADVISORY COMHISSION

jj (a Members)
Mem bersh fp - A ppo tn tm en ts are for th ree-y ear term s v fth serv ïce l im ited to tw o

jl consecutive full terms. A Ralority of the membership should be residents of theCity of Char lotte . Eigh t m em b ers are appo in ted by e lected o fflcfa ls ; eh e rem aïn-

iug tw o should b e r epre sen tattves of th e L and scapin g Divïsion , who serve ex-

jj officio, attendiag meetings when so requested by the secretary of tbe Commissfon.
R esp on s ib ility - M ake r e cnmm en d ation s from  tim e to ttm e to the C ity M an a ger o r h is

authorïzed representatfve relaeïve to trees and shrubbery fn the City.I
BtslsEss/ ORIGINAI- RE-

1 ME%ER nzs'r. PRoFEsszoN APPTM'I'. APPTMT. I'ERM Expzuerzou
(clLorne Boatright u/F 6 Business Executtve 11/14/83 11/24/86 l yr. 12/13/87

1 t( Cc l MC : rr Y't 1: Xa * wZ' j l l a m V / Xu / F ) Z; : : de 1 Ca n'Y CP 'e l rr : X l ) Pr ! D l ) 1 1 1 l 88 ) ) ) // 22 44 /y 88 66 ) ; rr s . ) 2z f ) 3, lj 8, :7
(clwalter Fields wls 5 cxty/couney planner 11/14/83 11/24/8* 3 yrs. 12/13/88
(clTom Marttn 6 10/25/82 l 1/ 14/83

l tl/a4/86 a yrs . l2/la/a9(Mlsusan ..r. lu nt w7F 6 9/04/86 12/15/86 3 yrs. 12/13/89
(M)Ed Evans 12/18/84 3 yrs. 12/13/87

j (M)x1ta Bgrua 12/02/83 12/15/86 2 yrs. 12/13/88

l

Ex-officio:11 Laudscapfng Dfvfsfoq (2 representatives)

l

l

I

I

l

jj -37-



j City of çhaelot'eApplieatlon f@r Appolntment

Appllcatlons should be typed or prlnted ln black Ink1 - e - - utom m ittee, com m lsslon, Board oe Autnorltyl E  G  U l S G  S .b  z (-J

j xam. .,/ A . v J.e - r ..x:..o.#l /a/vcz ols,ae. ...#
Hom. Aaar.ss , p < ,'c t.z- / a h.n.u.. S GB -&S'/.3

I suslnas. aadr.ss 49 /g a. lvX ......0. sas -04///
3  , S  . q s.' p! e s s- 40a.. e-y's / e- l-on-

.

-- - -

-
o  o

-

l s
. s o n .j Edueation

I-L / , . b q-v , J

l preseo, smployer ' e ' e r of:- -t
--o o  r . (-ovq ecfc,n ,'c(' ouu.. ()av rofa . -doh Tltle

I : / e ce prs .. .t /e .'/s 4 vokqcks
Io s x p e rle n o .  /7o p) e. '-èv- t'ô v.j Busloess * clv

I

I sqlrIs,areasov:xneres. I-oo . o ./D. m . v,r ., o f..?. oo vx ;In'ereslsf
/ e C. ' a. .. r S .n

. 

c) r oI ,tzoo-z - a ct,tq?--'4,-e.s-. - - - - - - ,qqt, eaeeoos t a

1
-  . agove ehezï/xrouet ..s ucclq e-qrprcca-fkbn F'or 4.q...%Colhmen'w

1 : k,v e lq. - ., . : a c . q. scq?c .
l understand that thls appbcabon w lll be m a ntalned the aGtlve hle f0r a perl o o year only

1 l-/o - &G ./
D ate Sdqnature of Appk

1 ae Mayor and oty counc,l opreoate the jnterest of cstlzeos tn serux on cltv commtees ApplIcatons should be sent to

Office of $h* oty oerkl 600 Emst Trade street
C haA m e N orth Carollna 28202

j A personal contact wltll tNe Mayor s Offlce or a Clty Ctmncdmember ls reGommended

l p 1. c ts E i) r) -N.-q r s-t 4 B . - r r n E' = t J -- , Eq s-
C lty C lerk

1 983I



Qlly of Charlotl.I Applloatlon foe Appolntment
A ppllcatlons should be typed or pnnted In black lnk

l QqmKt,ltte.. tqœmlulqn. Beard orAuthqdtyt Tree Advl Sory. . Coml SSl0n
Nam. Clndy Dyson sexlRae. F/C DI@'rIo' No. 7I
uom . A ddrla. 0345 Gaywlnd ûrlve Cnerlotte 28226 p:on. N o. 366-8482

jj ausjnlss Addres. 125 Scaleybark Road Charlotte 28209 pxon. uo. 523-0272
sduoatloo D-S.B.A . Butler Unlverslty Indlanapolls: Ind . 1973

11 plalor - Statlstlcal Analysls l'llnor - Economlcs .
Crosland Erw ln - A ssoc lates

pellln' EmployleI Prolect llanager Real Estate Development
J@h  T IM . o utlwl

jj anc related speclal prolectsûlrector &
luglpeg. A @IvIo Fxplrlpnl. Treasurer - Charlotte Apartment Assoclatlon (paSt)

11 becretary - 8ulldlnq Qwners and llanaqers Assoc, Carollnas & klrqlnlas (nast)

Secretaty - dorth Carollna Income Pronertles Assoc (current)I

jj lntlr@gtglsklllllArea. of Exp@dlw@ Real Estate development and management, budqetknq/econnmlcs,
landscape plannlnq : deslqn and malntenance . communlcatlons.

I

I tom m @nt. I have been actl Va ln buslness and trdde orcanlzatlons and am anxlous to

j serve CNarlotte and Xeck l enbtlrl county thrp-uoh coinmunl tv and-c 1 vlc--actl vltl e5.
I understand that thl: appllcation w lll be m antan ln the actwe file for a period of one year on#

I -;7 z,, z#-ey '
Date slgnature of Ilcant

j The Mayor and Clty Councll appreclate the Interest of cltlzens ln servmg on Cfty committees Apprlcatlons should be sent to
o fe e of tNe c lty c lerk

l c h .2 Dtt Be Eco rl J ! da: jSj ot ar e ze ta z c ;

A perxnal contact wlth the Mayor's omce or a clty councllmember is recommendedI

l cityaerk 'LCA-SE D'' --NOT S-'.B-''' ''E-D'-ES
,saa

I



çlty @# Charlot'eI Applloatlon for Appolnvmen:
A ppllcations should be typed or pnnted In black 1nk *

I o.mmlx..,eomm!..Ion, soaru o,.u,..,I,y, ree pzxn ,sok t? /z, zo<
xam. p.4e feym fh VA lzrv '/ swxmao. J::- ol.trlo: u..l
.om..ddr... o'vo wE'/z/z hpe // dbA0--- & z-&/-e. ..on.... .m .,- zs-v.a

I su.,n....ade.s. Ie6(.gnnwm : b/,-x, tnp -s' p.o..... s-ok- yozo
sauoa... /v . . T T s..?../n 

.

zdezw/m.,t ?a 
.

.  
?J)1 , 4 , /24 ,

I

aJ, , zpr*l@nt EmployeeI
s'w e s J . exc.â x ...Job Tlt1*

l --4 .i . o.c'a
s u.In... a  e lvlo s xp. rl. ... dtz.i J ./.s S z' - J' eu-rs

I -,v -, s- x trg A- J:.

> KI

l lnAlrlltlllklll*Area. @# Explrtl** X 1 A l'Vt4.x zz Vv , t t .'v'

I

I 0.mm..,. -+

1 .,rJ '
h; bu to +$understand that thls appllcatlon w lll be ta ned In the actlve 5Ie for a penod of one year only

I / / 4 ..., 7/
Date signature of Appllcant

l n'e Mayor and c. counop appreclate me lnterest of c-ens ln serwng on aty commlttees Applloatler,s seuld - seat to
o m ce of the c lty c lerk

1 c h a,1 tt0 eD . Elrk T 'ckd eo USOI eze ta g () g

A personal contaot wlth the Mayor's omce er a city œuncllmember ls recommendedI

l c. c.r. PLEA-SE D'''--*T- -S'''-'IT RE-'J''-E5
,oa a

I



tlly of Chaelou.1 Applleaflon foe AppolnAmen'
Appllcatlons should be typed or pnnted In bkck InK

1 oommlvt... e.mmI..l.p, soaru or Aulhorlvw ''-t- r e. e. C..o cya r-n l .s-.s- , o p.n
Nam. l saxmao. C LX plwlelo: No. Cl
Hom. Addrls. to ,..3 v e D c' phonwxo. 5,75 - o 3 t-/W

#J1 Bu.In... Ade,... ('r1 î z-R m kx
.q e-ca,.,,x 4 t?c o (Lou otè phoo.x.. Rg''')- m'p soo

sduoatlo. c ck ie-. 04  ex,c iz'x.- u,a ,

l e-e- cz r /.n .1 , x (?o o, cs es . cec c-

j pr...nt Employle , t.x a. u,t r''a - a --% rrn
aow TItI. (cl. ' e  t::- + &  f- outl.. -?

l c-gezc.à r. e. s. 'k-qt
Bu*In@@@ * JlFI@ Exp@rlenl* C d. ot 'lez-- l r3 X  &  r' ex.

1 .l= öov z'
- yo 1 cv'vntr?zpx 4  <' S: , Fca rnr-ax Fk rn./ ta#i

- o r n m tu r h I e r?

e . w l r u, .za rvw 4 IX,.L rq4I
+, l Ve-co. co &. i'M  , i kaa w ,=

fh..t V- l l I Q C t.ey $ o d3 ) tk.): 3 4 V1 IM*e*@t*l$klIl@lA *r a* pf Expertll@ f' 5- -. 1..0 <....c- z 0e-...9
c.c o.c -s , v  b u 1.4-., b oa c o rx

I c cfA 4 u qxx xe--a . c .,. pc.r4 poa ok .
' 

h  
-

e- 7 , 5 œ. ' .5- el
' '

.

'L  /&v* W a P-lnarlo 812- .V < -K atnd tx- rol 'Q@@mm@<*

I o er 4 o e, u clpce 41,.4 rese-rvt+4
a e  r 'n  .

I understand that thls apgllcation w lll be rna ntam ed In the K tlve hle for a pere  of one year 0nly

I rs
oate Sknature of Ap11 t

l p,e Mayor and crty councz appreclate the lnt-est of crtzens 'n serwng on crty commlttees Appllcations Rould se sent to
o ffice of the c rty c lerk

I c X-J XD e9, Easx o rk Trca; eo ) hee, at z c ,

A perxnal contact w:h the Mayor's omce œ a crty councgmember ls reoommendedI

I c. ae'k PLE7A5E DR-N-9-T -S-'''-''T RE-U''ES
,aaa

I



Cl'y of charlotteI Applloatlon for Appolntmen:
Appllcatlons should be typed or pnnted in black ink

l elenmlttll, Qommlsllln, B@aed @r Authlrlty: Tree Advl sorv Comi sslon

xam. Bri An Jenest saxmaa. U/% olafrlm: .o. 3I
Hom . A ddress 614 Moravnan lane 28207 phooe No. 376 9779

11 suglnes. Addeess 1149 Hest Fifth Street 28202 phoa. xo. 372 0116

Eduoatlon North Carollna State Unïversitv 197911 Bachelor of Environmental Deslgn in Landscape Archltecture

prel*n: Employlr Dalton Xorqan Shook & PartnersI
gow TI,l@ Land Plannlng Director o utl.. supervpse and

jj artlcl ate ln 1ar e scale master lann7n ajd the re aratbnn of site constructlonocuments W lc 1nc udes stQ rm dralnaqe
s ero slon contro y an Scape eslgn qn etal S.

Bullnel. & tIvI@ Exp@rlenl. -fn rmpr CAty nf Charlnttp l andqrapp ârcha'tprttpar: nf Fnc4'npprlngl n
ept. l--worked on des, gn/coordpnat,cn of. c, ty oroaects in concunction with park operations .

-  

member of Hyers Park Homeowners Assoclatlon --involved in preservatlon of neighborhnod1 - m em e r o 
e

f m 1) e r c 
o 

ar p t4 et j
,

r ou a rd m eN 
a

r 1

, j ajj g o roj oc o' ed tjs os o c
.  

,
. .

e

a  

B

t 1 o
s C

n 

'

.  

P e r E' ' t e E t S
-  To rm e r m

- responsl b1e for grounds malntenance at Holv Comforter Enlsconal Church ln D# lworthj I nteryjjy
rjjltj I sol) qae; qf ejxer@oyjyjl @Jn 't . V e ry f: 0 n c e *rn ed W 1 t h p re S 'e rv a t '1 0 n 0 f ex 1 S t 1 n q t re e S J S t h eyare a

-  concerned w nth the contlnued lantl n of street trees An already establlshed areas to

malntal n tree cl ty lmage.l - concerned with the masntenance of trees after develooers leave the s, te-- keep! ng them
a11 ve and healthy . '

-  

I have a knowledce of desnqn and malntenance whlch are both vltal parts of plantl nc oj greenery effectlvely. 
.  .  .

s (;j t: ,s com q-tmenteom m ena  tloon movq np to charlotte ln 1980 . 1 was lmnressed w lth th1

to landscaping. I want to see that thls greenery ls properly maintalned and enhanced.j T am prnud tn ue a Landqcap. Archltect i n charlotte.
l understand that * ls appllcatlon w lll be m a nta ned In the actlve 5Ie for a perlod of one year only

l Jz-A?-ïz, r 4epo - ' w,
Date SI ture of Appdcant

l The Mayor and clty councll appreclate the Interest of cltlzens In servlng on City commlhees Appllcations should be sent to
o ffice of the o ty a erk

j o jyayyy y y y ssyy moay yjy sjayo j , o a

A personal oontxt wlth the Mayor's Office or a Clty Councllmember ls recommendedI

I c. oerk 'LEA-SE D'' -'*T---S'''*''T RE-'J''E5
,n a a

I



Cl'y of chaelou.I Applloallon for Appolntment
A ppkoabons shoutö be typed or rm nted ln bK ck 1nk

j çommlttee, Qommlsslon, Bpard lr Authqrllyl Tree #d?1 Sory CtImISSIQn . .
-  

-  - -  -  
- -  -  c, ty counc l 1 -

xam . Le Croy 4 Gerald ( Jerry ) Mcûu 7 n slxlRao. Male . Cau olsvyjot uo. 6

11 yurrayh,ll Ro-ad, charlotte, Nc 2827n puo.. u..7o4-sas.54?o (B)Hom. Addr... 5821
ch e- e u

jj suslooas Adar.s. 7oo N. Tryon s-treet-. charlotte, Nc wz t 2 a / pw... ...704-336-.4366
eduoatlon qiqh school Graduate . Two years colleqe

I

prel.nt Kmployee hlecklenburg countyj
aou vltl. Offlce AsGlstant IV o uu ls Supervlsor of

jj Clerpcal Dlvislon of 6 employeesa Wh0 handle permlts, requests fo-r lnspectlnns, etc.
B ulln@l. & @ IvI@ expeelene. Frlends 0f the Llbrar , Charleston , SC ; Presldent , Vlce-presldent .

jj Treasuer, Dlrector, lnnkeepers o C ar eston; Blrector, oc3ety o ar e% on,Fonner Asst Innkeepper. Restraunt-Lounqe llanac. er; Notel Auditor; Purchasinq Agent for
the Unnted States Nzvy . U .S . C!V)1 Servlce ; Purchaselnq Aqent for the Park Hotel . Charlotte ;

Sunervlsor? sxperlence: mpmbpr-charlpqton Hlstoriral Aqqncn'atlnnI
t? 6.6''îr#l< e t-

j sl nwjemrzeientt! l,s kc lal lpl t nr eg t * jyof o'I pc*ortp ) *e*r ) a 0 l Jo 0n ( j en ; d J Bn 9 e ir i S t C î' i Q ; 1 ' 9 d f' 0 ? e 1 S ; h i k i n g ,n g c u e .
I bave only 1 nved An the cbarlotte area for tbree y ears after 13M3ng 7n h3storncal Eharleston ,

o r y ears .
N rzzu

and shrubber? ln the clty and county . It attracts so many beautlful and unusual
n r hao:s nrp-x n am an. r hx.,o 7 xvoa -an nn o +hor aron w horo +ho Faplc ana qpr x-npq a ro qn

11 beautpful and colorful. and most of the streets are a pleasure to dr:ve. becau:e Qf the trees.çommlnt. -

1 would 1 1ke to contrlbute snmethlng to my cnmun7ty. and would 1 ike the opportunlty to servel 
.  - -

fïglz4l dMàfAlo ,cpe Tïle m% ïe ll K tsacilllyile for a of ne year onN

>eI 17 Rovember 1 986 ,-c'--N.
Date Slgnature of Appjcant

j ne Mayof and Clty Councll appreclate the lnterest of citlzena In servmg on Clty çommlttees Applicatlon: should be Aent lo
O ffice of the C lty C lerk

600 East Trade Streetl cuarloxe Nor. carol,na 2:2:2
A personal contact w lth the M ayor's O fflce or a C lty C ouncllm em ber Is recom m ended

I

1 .. a. ' PLE ASF DQ N0T SlIB*f IT QEQ-LICAES1 city ctefk - '- -
1983

I



0 0 b- 2

CIW @f Charlll'* K*'l Applloaxloo for AppolnAmln:

AppireatlonB shousd be typed or pnnte în bek lnk1 e..mIu.., e.m.,I..I.., s..rd oe Auoorlty, ze e. k-o %zz zz? .' tc s t o x

. a - .  

k- 

zz' s.xzaa.. pl.,rI.. x.-l
uom. *dde... s'/ cy..'l r  zwez x  z> . ph.a.x.. =YV R U  'JQ ;

I .u.Is... .dde... 
.

r /..'r z'o----a
.

z g ..... x.. ' z

eaueauon aozo qo u + zztz; & n szI

h,eo '4' r &1 pr...., sm.lo..e ôtune c t-c/ rqy. zz-k'w -sprpy ,-,=
z zowxw.. a.... zy r.s' ,rf a .?

@1 TItI*I

su......ae....ex..-...o. e oz . stac txkxa owsnrï. .x1
t,p c.wx

I

I l
n t*- @'* * k III* A r@ @@ @# E xp @ rtl-  Lt fh

I

l
k ; î m c- cQlm-na xI

j I under tand that this pllcen wlll be mamtalned ln the actlve 5Ie for a ;*  of one year only

Date &gruel-e of Apeeantj Az - ..g o - # 7
The M ayG  and C*  C0km 1 e eciate the ntefest of e.itizens in serving on CIW  -  Appkcatl rts shoutd be sent to

l Of5/* Jf the Clt: Clerk600 Gt Trade Skeet
C le he, N orth C arolm a 28202

l A per-  omtact wt* me Mayor.s omce ts a crw councilmem- is reoommended

I
P L E A S E  D @  N @ T  I U B M IT  R E I U M E I

Clty ClerkI 'g.a



0 0 2 9
C ItF @f C ll/rl@tte N*'

 Applloatlon for Appolntmlnf
Appllcatlons R ould be typed or pnnted In black Ink

I e.mm4x.., eomma.los, eoara .r aut.oeltw T rss Advl sory coma s q , on
xam . Donna L . Parker slxlaao. F/:l m atrlot /o. 6

I H@m. Addr.u  100 C@1?111e Rd 1638 ...1t?..4 tl *7 phojw go. 334-6300

I su.l.... Addr... 7: d; F.aqt nolj: evapa ph.,'. x.. a77-4aoa
Eduqall*n B .% . Aqronomv . Purdue Un1 verS i t? w& J .0 .-  

llake Forest Pn 1 vers i t.y

j

11 @e***o4 lmpl@yee Essex. Rfchar.ds. & Porrls. P.A.uqw T I:çe i ttorney p utjas Assocnate 7n

11 a general practlce 1aw fl rm areas pnclude resldentlal real estute. collectpcns,

j eu@In*@* * Ql*l. Kwperl@noo hlembpr lkakp Tnttnky Ra r 19:6 T

1 ' -

I Ia'*-.t**kI1I*Ae*a* of Ex@@al** 1 have a deoree in Acronomv frcm Purdue Universltv.
jj Acronomy is the studv of solls. 1 am partlcularll interested ln the lnteract3on between

urban devm looment and the ecvl'ronment as 7t currentlv exdsts - Hhîle 3n Law Schoo l 1

11 authored an unpublished Daper concernsno urbnn dpvplnnmpnt. farmland nreservatlnn. andzoning regelatlnn: whlch could be utllized to iccomplish controlled growth and preservatlon .

Q@a.mpeoîw - --j

j ) understand that th1 agplltlatlon wlll te malntamed In the Ie for a permd of one #ear only
Qovember 24 . 1987 ael..J..- .

Date Sonltufe of Appkcantl n e M ayor and c ity œ ux l4 app- x te ttke tnterest of cfttzens ln m a  on c rly com m lttees Appu lt ns shoujd te  sent to

j xce s tNe cay clerq X r'' JP J(l' j7*#% I )( (G .x7
6 0O RRRI W ade Stfo t

iM  28 20 2 1 -Co Ne, Nocth WO
1 A personal oonfact wlth the uayor's omce or a otv counctlmem- is recommended XOV 30 193-1

I .F< .' =  >-
F L E A * /  D *  N @ T  S U B M IT  R E S U M E S

C lty C lerk 

-

I '98a



Qlty ol charllttel Applloatlon for Appolntment
Appllcatlon: should be typed or prlnted In black Ink

l qommlu.ev eo-mlsalon. soard or Autsoelvy: 'rree Ad-v ss-ory-co-zmtss zon
N aln* Robert C . Parker Sex/R a@* W/M D I*'rIo' N @.

I
H om * A dd rel. 5 l2 Sprtng st .. 

-

P0 Box 494 , Dav ld son p hon. N o. 892 - 5632

jj Buslnesa Addr.ls Latta Plantatzon Park, Rt. 3. Box 882, Hunters- phon. xo. 875-1391vz e
jow Bachelo r o f Sczence ln Fo restry and W zldlzfe , Vtrgzq la Po tytechn kc Ins tztu te

R d ul at

and State Un xversxty , 1979

jj prl@ent Employle Mecklenburz Countv Park and Recrea-czon Departmenc - .
4@h T ltl* A sskst an t Park M an ager l utlel deve topm ea t aad

11 faczlztatzon of educattonal procrams and specval events: oark operatlons and
adm kjsyrgtton' 1aw enforcementRulIn*** â v > xperllnq.

jj y N c. Recreatzon and Park Soclety: Assoczation of tnterpretzve Naturalzscs,

Wzldlzfe Rehabllztarors' Assoczatlon of N.C.. Nature Studv Soctetg1

11 Intleelt*lsklllslAreag pf Explell@ asststzng park vtsztors ln developtnq a personat awareness
and apprec tatxon for ftnite natu ral resources ./ techn zcal know kedqe o f dend roto çv .

11 lvxculture. and forestrv oneratlonx / develonment and preRentatvon of edtzcnrionnlsi

prnrrnmn. puhllo relntlonn- nnhtxc Apenkzn:I
* @ m m en t@ Con ce rn zna the env lronm en t : W e h av en 't znh er tted th zs from ou r an ce sto rs .

j ve ' re borrowznz xt f rom eur descendants . -
l understand that * ls appllcatlon w lll be m a nta ed In th actlve le for penod of one year only

I sovember 16 . 1986 ,
Date Slgnature of N plkant

T'M  M ayor and c4ty (:)0:.4:c:1 apprergate t-  m terest ot ca aens m  serwng on Ch+  com m lttees Appllcatlons sbould be sent to

* ce of tNe c lty clerk

l c t, arl l tttt eo Exmso rk T 'Mc-ueo ) ntraeae at z c z
A  perw ni  contact w lth the M ayor s O ffice or a c lty G ouncllm em ber Is recom m ended

I

l c. clerk ?LE'-S-' 90 -''-0''--R'-'B-'''- RE-t'-'-ES
,, aa

I



l city of charlotte
A p p lio a tio n fo r A p p o in tm e n t

Applcattons should be typed or prlnted ln black trîk1 , ' ,
c om m lttee , c o m m lsslon , B oa rd o r A uth o rlty :

1 Namo swxlRao. Blstrdot No.

Home Address z 1$.n. No. , T4Q -.q-y .F.PI
Buslness A ddresl ph@ne N@. f 9/n .- / ?z7 J-

j Eduoatlon

I presen, smployor
l

Job T1tI@ DutlelI

j Buslness * Clvlo Experlenoe --

I

1 . s'Inteee stsl IllslA ee a s o f E x p e I@*

I

l

CommentsI
> = o  3

I understand th thls appicatlon 1II be mantalned In the acbve fIl for a perlod of one year onlyI

Date S ture of pllcantI
The M ayof and c lty c ouncll appfeclate the Interest of clbzens In servlng on C sty com m lttees Appllcatlons sbould be sent to

j y yy yo y yy jy yy sy y sy yyy y
c harlotte N orth c arollna 28 20 2

j A personal contact wlth the Mayor s Offlce or a Clty Councllmember Is recommended

l pl c'sE nq snz s,îBh-lz nEet,',:s
c lty c lerk

1 g8aI



j cay o: charloueApp llg a tlo n fo r A p p o ln tm e n t a

Apptlcatlons shoutd be typed or pnnted ln black tnkI Commltte@. Clmmlsslon, Board @r Auth@rlty: Vklf A/vj'lo  Co--tî%têu

l xam. PA>1't. fho E #obxe#s /.#zx.IJ) sexmao. s u olstrIo, x.. n
uompludr.ss V'lo dAe.@G  Pu m Dm-  N R-  Q%aJ.< - puon.xo. a.4*-0 *2

I Buslnesa Address %-?< phpn. No. 5.*. D*%

j Eduoatlon 3 9**** çtxke. A1#. + f.%- : 3 --fls ) *# Y*dc NT-N #e
R  C PK

I pres.n,smployee sx'.e elptotaeo - - - - .
Job Tltlo ZAM OS*AP* D eS1***R  f M mt%.ntru m  ouAles p èSl4*  R*t15.**tAa

1 ' - ' %èo.. <-* t-. q---u v 4u..n,-z...'r--*.,r
.
,.z ,..%- ïp.s zz-ep,v  >

J uk=  - 1:...
Bosinessa clvio exp.rI.... S*:lvwo 4. '+A.e :::1*% '.>,>tw- z-xo-m a zâ-x-l-I
u % vlzw e#*1- * 1471- #*  R - oee d- -n  twt<#z.I-  N wr- e 4o % 'a  & e<

l S %*-9 2R:%*#*' ôemw/ t#**-'% N're * %- *t4* ,# lt-''Cz-tl** v dlelt #*R ntel-
& /m A-  o' er,e e ê- wntt .F <

.

*% M  CLm  : #z*  * %1* * e ' 1* COPM d# X .f.

j , gyypuyyleteeesta/sklllapareasolsxpeuls. A--zebta- - #-'ezzza- # nesKx -
f w 

e

I ype -  -  'f>  ê- nw  . Qm  f- a el -  elm a R - n rM ow  # Tpe

1 P
dmepvt l p;eç**U*Xl5D 4#e LengE lxoœ < og veœ&&

I

Q@mrpentl . . . -I
l understand that thls appllcatlon w III be m a nta ned Tn the actlve file for a pefo d of one year only

I Y&0 1$ > I f 1 i * * E

D ate Siqnature of Appkoant

l 'wutu ue sent toTNe Mayor and Clty Councll opreclate the Snterest of cltlzens ln sealng on Clty commlttees Appkcatlons s

ofhce of the Clty ClerkI eou east vrade street
c harfotte, N orth C arollna 2820 2

j A personal qorttact wlth the Mayor s Offlce or a C1ty Counctlmember Is recommended

l pk c u E I)n -.sn'r -s.g!:. x' : T C,E -t.J'so
C  t C terk 

-

ly

1983I



l - tckar --sott..l ',ckt:p e
.

A p p llc a tlo n fo r A p p o ln tm e n t

l ApptIcatlons shoulu be tyned or prtnteu In blatk ,nk ,
tommltle*j cornmiswlon, Boaru qr Authordty) C.VR  I+W., '''J-'M  V N r/h . 5% . JG

.  

:

I (::,4.-6t.., .:r- .<,w,-/>) sexmao. ojstrto, ...Name
som.aaar.ss 3% 1 A r/'m Qf...%. >  /,..//z 4/: n'èt'go pho..x.. 5-:3-544 # 

.

I
s u s- . sy w u a r. ss 9Y01 âr/: ,.0+  Blvd 4 ./e. Ih  ?/v 'à//e- px.o.x.. -

t:l1 kI edu
o a tl. .  

6 s' -/:;-v z ()n, p... .f tnl4 .cn,o,
. -

% c. /< 7-/-7: . ê? e /? rvl .

r/ 'F .5' - h 2z tln ; pe.y,.s,z?- //f 1 7 - q ) . .. .I 
5$ ,pl..- - /w /j.,.m, k

, p.s6av--.g .. . .. .. .. ..Frlsent fmpl/ywr

j aos vlu. tzx'u .'.*..-.0.n.,.....- .. l-.w l zs-/'a  -f< .'=  ou.l.. Z t 1.,,+:-.. -
'h.- .' m rre-h',.e za,aa / r/x -sr x rewaw / ,'..J -//ra N # -

I *& '% 1- ,,,- âee.m u rov-.u- w./'w s.m s=â 4. zspwaRuslnels * çIvI* expgrll#e*
f  avz' q x xf-ea//'-  clu.'r W /'V& G <M l Aw pw ,'r & y , Pr,erh

I r-eio ./, 0.-1-  , r .z,s >, w raz.v. p t'n s'hr.e , zwd- ,s .ew I az,a .m '
/, >./ T  ,o / P tr> ,'n ''I* ;c e hz'A ae'y &  &  e y'r.az

I ,0 s,y ur ,.,w
,

.

z.?-..... .r ..o a rg .,.,... / ..f,pts+. yy y...,.., ,yj w  y gvv...v.e .Iot@-*t< kIl1*A *@ *
j r t,,.n ..0. ,'o ,'nx  r. e c/ /z. tan z'/rru y,

LL'-  ao . - ,.ee . z'o ' t rw /e 4/c, fz a ,'M 1 'zl.x z -/w .. . o s

I J:w ,w yezw. ,.m .s,-+,-  w.y w z ,V'A  ',.e.
.

1-0.., z'5 z'ec ,'M 4,@tA ' zx.a ;n pw y/a. a,rz/ 1-e

..-.t.l ' / ../%>. ' n.lim A'/w/VA aa/ H zrz Pvk a!yxe.lF
r  ' /z.  ..

.

+=,0+ 4=  zr/'/w /v
-

h pi .a ro M zrz ./A. e..a 'r /.7, .*= ' 
t- - wis- -- * - ..- .- -.- e- y--I .

////:/5-J -
Date s/ree e 'I
The M a>  ard o ty MA - I appre p th/ e e  ot eltk-  * eG  on CP  e rnt-  A- ns R etM  be lent t@

I ome'e # *e c* '-6o0 F.Y Tro str-t
che /e. Norlh G e a 28202

1 A perxr,a ecatae, -,, me Mamrs os.. .a c. cœmc- - arxwmende:
t

1 , s E n n -s-r) 'r ..s , ' n h.. T 'r r' E .- ' , '-. r s.Fl C
C sW  Clerk -

1 98 3



llty of çhaellt'eI Applloatlon foe Appolntment
Appllcationa should be W ped or pnnted ln black 1nk

l e.mmIu.., eommlsalon, s..,d or Auoorlw, <e. qdu,, w-sr tr'os/w .4..te..-
r ta lc

uam. (l'x xr' t.- e-uu r''t s.xm ao. kxoh ytR .- . olstrlot xo. Lo

I uom e Addres. D q b l-to  (Jwo rm c.xx'v .zd L-o zxc  phon. uo. 5tx4:6)--.5-t414

j Ruslnesl Addr- %>'-/JS). Q.*d K'Y'AL- Qup-zteu,o rd - phon. Noaoo -t.oce/r.b
edueallon q.G  OF rm keocc  t-d?o3 o mm & rc-kakdec-tt?''e  N so  mom  t-M luJ sq 'm

l eu-ate.r of lrs-v pt z.m  emeo cw,m  tdso,, m. uu.u. w

pr@w*elt Rn,pl@ylr trvtol D C+ oqa i'l'za >I
4ow TItI. x:> c  3  tv r-G K'teq.#'q.2/<Y  o ullt.q > putlel tzk-c fo.ie c

j ïnadxœ ckrmae-txavt de tzhe.'çt 1'> rx.w d.k<rtem &Mn%@.
au.I....a eI.u exp.rI.... t'G k)ez c e..zt,s zrncx-qe.: =$ tm ma o G rr-G ..bq.c.$'.w

l cmoez cctxtk'..q reob- .-a puzrt-- 4.

v'at= Pv erwmbo-o rxzmtcI

j lnt*eestalsklll*lAeea. @f Expersl*e - - - - - - - -.- - - -$ +e.re'A - o lj =  A>  +<=  zaezl V to  > fo  zancg

j tyf'.jj *q** $ tku.< t*me d ctcr/etu k-'zh = 'h OA. th .ft0- Fw t/n

%bb0 1- w -- 'iraqm cq Ic  &  lzbx't z) >

l . eoneztzels > 'i m - ' m q moeh'vt I@@- mena  A- ''>  h U k W . rm *  o7- u3n v 2  QeG C4 M SS

j vwk ea cxa2-  wfek .x qv x,e.c* ev 'a>A #t=.
qoru  oxtpco ace c- x m-.t.u zv.p ? k 47
l understand that the  applreato n w ;I be m a ntœ ned In thé actf?e file for a penod of orle year only

I . qqo =Date Slgnature of pllcant

j The Mayor and Clty Counoll appreclate the mterest of cltaens ln servlng on Clty commlttee: Appllcabons should be sent to
O fhoe of tbe C ity C lerk

I charêolo, Exalrtt JrcaroIze: at zcc
A personal contact w lth the M ayor s O fflce or a C lty C ouncllm em ber Is rm m m m ended

I

1 ov oe,q -'L%'4E 90 -N'r-' S-t'BY''T DE-U'-'ES
,,aa

I



 l Appointed by Mayor1 Appefuted by Clty Councll
3 A ppofn ted by Cfty M an ager

11 ZGNE WRECKER REVIEW BOARD

(5 Members)I
M emb ersh ip - l erm s are for th ree years . Of the City Mana ger fs appofntm ents , one

jj sball- be a police attorneys a division c nw=nnder of the Police Department, and theSu pertn ten den t of the M otor Xran sport D tv ision o f tî e Genera l Serv fces Depar tm en t .

jj aReaaspooa-nst-tyhotpliytsizejs w-usloos moavkoegurgeacomrpaend,aotafroan,s atao: Cgiotggocgoeungcvkekcyceevkaczolgvvqvgzcovgtqhezoovadvk-.
m tn tster disc ip tin ary ac tion to an y Zon e Wrecker vh ïch vï/la ees the ordfnance or

con tr act ; to rev iew and a tten p t to se tele unresolved com pla in ta rela tïv e to Zone

11 Wrecker servfce; and to hold hearfngs for thoae persons dlssatfsfled with theadm tn tstratfon o f the o rd fnance o r the c on trac t .

11 SINESS/ ORIGISAL RE-BUM EM: ER D IST . PROFE SS ION AP PTM ' . A PPTMT . TERM  EXP IRAT ION

11 (Mlsgt. sob samuels 5 Police offtcer 1/06/83 12/31/84 3 yrs. 12/3:/87(clMelvis Htzl uls 5 servzce statton ovner 1/14/85 3 yrs. 12/31/87

11 (c/Mlcordon poole 3/20/79 1/22/82(supt. Motor Transport ntvtstou) 12/06/84 3 yrs. k21331%7
(c/MlRandall B. Means 10/26/82 12/û6/84 3 yrs. 12/31/87

11 *(c/M)tYCO=ZiaCu*dAerYto0YY*RX1stone 12/06/86 3 yrs. :2/31/87
(Polïce nepartment)

I

jl *chairman .

I

I

I

I

l
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REUALKTION/LAST RESORP PRCC4NBWI

l The Uniform Relocataon Asszstance and Real Progerty Acquisitzon Act of1970 (UFA) sets for th req uir- ts for the provzszon o f Fo netary and technical

assistance to pe rsons who m ust ro ve because o f govornmontal actaon . The relcc a-

j msntion program zs an ongozng part of the City's code enforc- t and redevelop-t actzvzties.

In the past, the Clty has bron critaczzed for faalzng to provzde suztable1 replac-npnt housing ani relocatzon asszstance to displaced Fersons. In 1970,
thzs crzticls n took the form  o f a law suxt wh zch u ltïm ately led to a J une , 1981 ,

consent order under whzch the City relocation progran xs operated. HUD hasj also h-en concerned wlth Charlotte's relocatœon progran, particularly concern-
xng backlog cases , thcse ye rsons who r-ma nn on the active workload for rore

than szx ro nth s .

1 The City Counczl h-as addressed these concornm by approvzng Rlnas for the
constructaon o f affordable hou szng for which disp laced persons w ill h av e a

priority for occupancy and for Fersons displaced frun rr-tnaW Developnentl Target Areas uszng local optzon/last resort assxstnnre. Benefzts include a
fzxed lovr ag payment of up to $500, HUD rental asszstance of up to $4,000 for 4

years and addztzonal local optaon rental assistance of up to $7,000 for 4l years. Downpaysent assistance of up to $8,000 may be substitut
-

ed for renta l
y,

assistance , and all these m ax nM  = m m ay ke  exceeded in speclal ''last rescrt

cases. -1 
In suM hary e ''Last Resort A sslstance'' is Ju st that - a last resor t . It is

utzllza G when a hou seho ld otherwzse cou ld  not ke  suecessfully  relo cata i and

would be forced to contznue livrag In the present subslnnaard coniztaons aai1 Mould r- nn on the relocation horkload indefinitely.

As of May 1, 1986, revzszons to the HUD regulataons regardxyy theI xmpl-nentataon of the Unaform Relocation ACt requare that a displacee's
replacpm-nt housxng costs cannot excea: the amount being paid on-site tbefore
the rove) for houszng costs . The City is requzred to pay the dafference

j through the uttlxzatlon of last resort Rlndq. (ThIs ts generally referred toas the '%uake whole'' concept.

Sznce apprcval of the Polzcy In 1982 approxlmately 462 households have1 heon relocated but only 17 of these have requzrei last resort asslstance.

I

I

I

I

l
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