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Meetings in December ‘87

NOVEMBER 30 - DECEMBER 5

30 Monday, /7°30 p.m. OATH OF OFFICE CEREMONIES - Ovens Auditorium, 2700 E. Independence Blvd
1 Tuesday, 6 00 p m. CHARLOTTE ADVISORY PARKS COMMITTEE - Park Operations Division Offlce,
701 Tuckaseegee Road
2 Wednesday, 3 00 p.m CITIZENS ADVISORY COUNCIL FOR HAZARDOUS CHEMICALS - 1200 Blythe Blvd.,
Environmental Protection Conference Room “
Wednesday, 4 00 p.m. CITIZENS OVERSIGHT COMMITTEE FOR CABLE TELEVISION - Cablevislon,

316 East Morehead Street

Cameron-Brown Bldg., lst Floor

CHARLOTTE~-MECKLENBURG ART COMMISSION -
Conference Room

3 Thursday, 3 00 p.m

DECEMBER 6 - DECEMBER 12
7 Monday, 12 Noon COUNCIL/MANAGER LUNCHEON - City Hall Annex, Training Center

Monday, 2 00 p.m. CITIZENS HEARING - City Hall, Council Chamber

Monday, 3 00 p.m. CITY COUNCIL MEETING - City Hall, Council Chamber

Monday, & 00 p m PLANNING COMMISSION/Executive Committee - Cameron-Brown Bldg., lst Floor
Conference Room

MANAGEMENT AGENCY - Cameron-Brown Bldg , 6th Floor

8 Tuesday, 12 Noon INSURANCE & RISK
Conference Room
Tuesday, 4 00 p.m. PLANNING COMMISSION/Planning Committee - Cameron-Brown Bldg., lst Floor

Conference Room

9 Wednesday, 4 00 p m HISTORIC DISTRICT COMMISSION - Edwin Towers Conference Room,
201 West 10th Street

Wednesday, & 00 p m CITY COUNCIL (Zoning Ordinance Workshop) - Education (enter, Room 237-239

10 Thursday, 8 30 a m c1VIL SERVICE BOARD - City Hall, 3rd Floor Conference Room
Thursday, 9 30 a m. CIVIL SERVICE BOARD (Hearing) - City Hall, Council Chamber
Thursday, 7 30 p.m CHARLOTTE TREE COMMISSION - 701 Tuckaseegee Road
11 Friday, 11 45 a.m PLANNING COMMISSION/Zoning Committee - Cameron-Brown Bldg , lst Floor

Conference Room

PLANNING COMMISSION (Retreat) - Cameron-Brown Bldg., 1lst Floor
Conference Room

NATIONAL LEAGUE OF CITIES ANNUAL CONVENTION - Las Vegas

Friday, 12 Noon

12-16 Sunday-Wednesday

(Continued on Back) Preblte Sort e Vi Brjormationt i imcil
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MEETINGS IN DECEMBER '&87
Page Z

14 Monday, 7*30 p m

15 Tuesday, 8+00 a.m.

Tuesday, 4.00 p.m.

Tuesgday, &4.00 p.m.

16 Wednesday, 2 00 p.m,

18 Friday, 7 30 a.m.

Friday, 11 30 a,.n.

21 Monday, 5 00 p.m.
Monday, 6.00 p.m.
22 Tuesday, 12 Noon

Tuesday, 3 00 p.m

24 Thursday

25 Friday

28 Monday, 12 Noon

Monday, 2 00 p m

Monday, 3.00 p.m.

These organizations will

Advisory Energy Commission
Clean City Committee
community Facilities Committee

Housing Appeals Beard
Municipal Information Advisory

DECEMBER 20 - DECEMBER 26

DECEMBER 27 - DECEMBER 31

DECEMBER 13 - DECEMBER 19

HISTORIC PROPERTIES COMMISSION ~ 1221 S. Caldwell Street

AIRPORT ADVISORY COMMITTEE - Charlotte/Douglas International Airport,
Conference Room A

SPECIALIZED TRANSPORTATION ADVISORY COMMITTEE Belmont Regional Center,
700 Parkwood Ave

PLANNING COMMISSION/Planning Committee - Cameron-Brown Bldg , lst Floor
Conference Room

TECHNICAL COORDINATING COMMITTEE - City Hall Annex, Dept, of
Transportation Conference Room

PLANNING COMMISSION/Planning Liaison Committee - Cameron-Brown Bldg.,
1st Floor Conference Room

HOUSING AUTHORITY - Administrative Offices, 1301 South Boulevard

COUNCIL/MANAGER DINNER - Education Center, Room 237-23%

CITY COUNCIL MEETING (Zoning Hearing) - Education Center, &4th Floor
Board Room

PLANNING COMMISSION (Zoning Ordinance) - Cameron-Brown Bldg., 1lst Floor
Conference Room

PLANNING COMMISSION (Deferred Rezoning) - Cameron-Brown Bldg., lst Floor
Conference Room

CHRISTMAS EVE - All City Offices Closed
CHRISTMAS DAY - All City OQOffices Closed

COUNCIL/MANAGER LUNCHEON - City Hall Annex, Training Center
CITIZENS HEARING - City Hall, Council Chamber
CITY COUNCIL MEETING ~ City Hall, Council Chamber

not meet during December,

A

Board




CHARLOTTE

ayor Sue Vyrick Mayor Pro Tem Al Rousso
Jobn A (Gus) Campbeil Roy Matthews

Staniey M Campbell Cyndee Paitterson

Dan Clodfelier Ella Butler Scarboroughb
Charlie S Dannelly Ricbard Vinroot

Gloria Fenming Velva W Woollen

CO“"CZ.I Agmda Monday, December /, 198/

12:00 noon. . . . . Council-Manager luncheon
. Agenda and Council Discussion

2:00 PM. . . . . . Citizens Hearing

3:00 PM. . . . . . Council Meeting
City Hall

1, Invocation by Rev. Cliff Amos of Hickory Grove Baptist Church.,

2. Consider approval of the minutes of the Zoning Crdinance Work-
shop on October 14, 1987 and the minutes of October 19, 198/.

PUBLI{ HEARING

rortion of Ware

A. Conduct a public hearing to abandon a

Road.

B. Recommend adoption of a resolution to close a portion of
Ware Road.

Background: Harry Grimmer and Company, Inc. submitted a
petition to abandon a portion of Ware Road off Idlewild Brook

Lane. The portion of Ware Road in question 1s 50 feet wide
and approximately 170 feet long and is not under City mainte-

nance. The other adjoining property owners, the Ryland
Group, Inc. and Mr. and Mrs. Gerald Gettler, concur with the

abandonment. The right of way will be incorporated Iinto the
adjoining tracts to permit development of another phase of
Idlewild Brook Subdivision,

Clearances: All City departments, private utility companies
and the Idlewild Neighborhood Organization were notified and
are in concurrence with the abandonment.

Funding: No City funds are involved.

A map is attached.

Attachment No. 1.
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On August 17, 1987, the City received proposals from NCNB/Charter/Lincoln
Properties for a mixed-use development on the "Belk block™ and from GDP
Associates for a facilaty at 7th and North Tryon Streets. City staff
reviewed both proposals and decided that both qualified for an interview.
An Interview Team was established as part of the RFP, inciuding three
representatives of the Performing Arts Center Task Force, one representative
of the Technical Advisory Committee and one City staff member from each of
the following departments Planning, tngineering and Finance. The Inter-
view team reviewed both proposals, solicited comments and questions from
interested parties 1n the arts community and then interviewed both develop-
ment teams. The report and recommendation of the Performing Arts Center

Interview Team are attached.

Explanation of Request

The City Manager recommends that the City Council adopt the recommendation
of the Performing Arts Center Interview leam which 1s to enter 1nto
negotiations with NCNB/Charter/Lincoln Properties for the development of a

performing Arts Center. This recommendation 1s based upon the interview
Team's evaluation of the proposal in terms of the criteria established 1n the

RFP.

The Interview Team belreves that both proposed sites can physicaiiy accommo-
date and enhance the development of a Performing Arts Center. The selection
of NCNB/Charter/Lincoln Properties over the GOP Assocrates' proposal 1s based

on the following major 1ssues-

- The reputation and financial strength of the developer, and the
developer's commitment to the successful completion of this

project.

- The commitment of NCNB Corporation to be the anchor tenant in
this project, which 1s fundamental to the success of this mixed-

use development.

- The commitment of the developer to high quality urban design as
evidenced by their selection of Cesar Pell1 Associates as architect

for the project.

- The relative certainty that the proposed mixed-use project
w11l be completed.

- The control of all the land required for the proposed project,
particularly the North Tryon Street frontage.

The GDP Associates proposal appears to have some attractive features, Inciuding
the potential to stimulate North Tryon Street development that might not other-
wise take place, and the donation of capital and operating support. However,
the 1nterview team does not view the GDP Associates proposal as a viable pro-
posal due to the lack of a developer commitment, a failure to secure an anchor
tenant and the potential land acquisition problems. The Interview Team believes
that these deficiencies create a great risk that the GDP Associates project
would be difficult to get underway and weuld present significant obstacles to

the comptetion of the project



[n making their recommendation, the Interview Team noted that there are
many important i1ssues that will require negotiation between the City and
NCNB/Charter/Lincoln before the City can commit to this development. These
1nclude:

- Ab111ty to properly accommodate the proposed center on
the footprint of 65,000 square feet.

- Ab1l1ty to construct the center within the $35 mill10on.

- Abi111ty of the City to maintain design control with

particular attention to acoustics, acoustic 1solation and
control of noise and vibration.

- Agreement with the City on shared i1nfrastructure costs and
operating expenses,

It 1s for the purpose of resolving these 1ssues that the City Manager

1S requesting authorization from the City Councii to negotiate with NCNB/-
Charter/Lincoin Properties. [t would be the goal of these negotiations
to develop a Letter of Understanding for (ity Council consideration that
would resolve the 1ssues raised in the Interview Team's report, particularly

the 1ssues relating to reducing the public cost of a Performing Arts Center.
[T this Request for Council Action 15 approved, Council would receive reqular

status reports on the negotiations and timely Council action would be required
1f any stalemates developed.

ST
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POLICY

Recommendation on performing arts center.

A recommendation and report from the performing arts center interview
team on this item will be sent to Council in the December 4 Council-
Manager memorandum.

Recommend approval of the Citv's participation in the Charlotte-
Mecklenburg Housing Partnership.

Background: In April 1987, City Council adopted a rHousing Policy

Plan which outlined the mission, goals, and strategies for City
government's role in meeting the needs of low income housing

residents. Most of the goals and strategies are being implemented by
the City's Community Development Department. However, the two goals

listed below have not yet been addressed by City Council.

1. Provide leadership for a community-wide coalition toc address
low income housing needs.

2. Develop a partnership of public and private agencies to
address housing needs of low income residents Iin an holistic
approach.

On October 23, 1987, the City sponsored a working session at the
Belmont Center for public and private agency representatives involved

in low income housing. Also present were Ed Quinn of the Enterprise
Foundation and Jonathan Zimmer of Action Housing in Pittsburgh. The
goal of the working session was to address how to develop a

public-private partnership in community coalition. The two speakers
provided ideas and observations about what has proven successful in
other cities in building public-private coalitions.

The working session also provided an opportunity to present the
proposal for a Charlotte-Mecklenburg housing partnership which had

been developed by the Citizens Forum. (The Charlotte-Mecklenburg
Citizens Forum is a group of about 75 citizens representing a broad

cross-section of the community.) Because this partnership proposal

outlined a specific, developed strategy for public-private
partnerships, it is recommended that the City approve this concept
and participate in this partnership. The consensus at the working
session was support of this approach and the urgent need to move

ahead with some community coalition.

Elements of the Partnershig

l. A private non-profit corporation headed by a board of directors.




ITEM NO.
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2. A board of directors with representation from the private
sector, non-profit sector, religious community, Mayor and City
Council, County Commission, and private citizens.

3.

A technical advisory community,

4. A three person staff and annual operation budget of $150,000 to
be funded from private donations,

J. Funding for construction from private fund-raising, syndications,
foundations, government support, and other innuvati?e means.,

Implementation
The key to the success of the partnership will be the leadership of

one individual to put together the board and begin implementing the
concept. There 1s general consensus that this partnership depends

upon the private sector taking the lead with strong support and
active participation of local government. Both Ed Quinn and Jonathan

Zimmer emphasized this point.

The Citizens Forum has expressed the opinion that once an individual
is identified to champion and develop this partnership, the role ot

the Citizens Forum 1s ended.

Council Action
Approval of this proposal does not require any funding by the City at
this time. At a future date, the Mayor and Council will be asked to
make appointments to the board. The City will also be approached for

use of the innovative housing dollars for specific proposals; however
those proposals have not yet been identified.

It ie also recommended that the staff of the partnership include a

"loaned staff person” from the City or County to work with coordination
of social services to target low income residents in need of housing.

This staff person will provide a link between the production of

housing and the provision of the required supportive services to the
families who will occupy the developed low income housing. Although
this point 1s not stated in the partnership design, this concept was

approved by the Citizens Forum at the November meeting.

The proposed partnership design is attached.

Attachment No. 2.

Recommend that Council accept the report of the citizen's
task force on historic needs for information purposes and
adopt a resolution endorsing three proposals unanimousl

recommended by the citizen's task force.

I'ua
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This item was deferred at the November 23, 198/ Council
meeting. Information that was included with that agenda item is

attached: an executive summary of the consultant's report and the
citizen's task force report.

Background: In October 1986, City Council authorized a study of
historic preservation and programming needs in Charlotte-
Mecklenburg, Council'’s directive at that time was to assess both the

current status of historic preservation and programming in
Charlotte-Mecklenburg and to determine long-range needs for these
activities. In addition, options for reorganization of historic

agencies and programs were to be evaluated.

To facilitate this process, a citizens task force was appointed comprised

of a representative each from the Historic Properties Commission, the Historic
Districts Commission, the Hezekiah Alexander Homesite, and the Mint Museum.
Also, Council made three at-large appointments and the County Commission

made two. In addition, the City Manager and the County Manager made five

staff appointments with representation each for the City Manager's Office,
City Budget and Evaluation, Planning, County Parks and Recreation, and the

County Manager's Office.

Council appropriated $25,000 to retain a consultant to conduct this
comprehensive study. The consultant began work in March, 1987 and

issued a final report in July, 1987. Since that time, the task

force has been evaluating the recommendations made by the
consultants and is now prepared to present their findings to Council.

The task force reached agreement on three of the four consultant
recommendations:

1. Establish a Council of History composed of representatives from
historic agencies to promote history and share information and

expertise,

2. Establish a non-profit preservation organization to revolve
endangered properties and provide financial and political support

for historic resources.

3. Develop a City-County historic resources plan to guilde public,
private and joint activities.

Task force recommendation: The citizen's task force is recommending
that Council authorize an implementation task force composed of two

members from the Historic Properties Commission, two members from
the Historic Districts Commission, and the executive directors of

both commissions. There would be no cost to the City other than the
time of the two directors because of the volunteer nature of the

historic function.

On the fourth recommendation to,
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"Establish a Historic Resources Commission (HRC) which combines
in the independent agency the functions and staff of the
Historic Properties Commission and the Historic District Commission.",

the task force could not reach agreement in the time available. Although
there was support on the task force for a consolidation, there was not
consensus on how to accomplish a combining of the two agencles. There
was also a suggestion that members of the two commissions should be
brought into the discussions. For that reason the recommendation is to
charge the implementation task force to continue discussion on

consolidation of the two commissions. There is no urgency to a
consolidation of the two commissions if that is the decision;
continuing the discussions to allow further involvement by the

members of the two commissions appears to ve the best approach for
implementing any change in the organization.

Requested Action: Council is requested (1) to accept the citizen's
report on historic needs for information purposes and; (2) to adopt a

resolution endorging the creation of a History Council, a Private
Historic Preservation Foundation, a Comprehensive Historiec Resources
Plan, and to authorize creation of a task force to oversee

ilmplementation of these recommendations. These recommendations
do not require any additional City funds.

Planning.

Attachment No. 3.

7. Recommend that Council accept The Corporate Champions Tasgk Force

Report On Child Care Facilities and direct gstatf to work with task
torce on Pearl Street Park as a possible child care site.

Background: 1In April 1987, several of Charlotte's largest corporate
employers began discussing child care issues asg they affect their

work force. It became evident to them that a tarsk force should be

appointed to study these issues and report recommendations that would
lmprove the child care situation. The task force held its first
meetfing on July 20, 1987, and received its assignment. Since that
time, the task force has spent over 600 hours 1in meetings, committees
and individual study assignments. I'hey have reviewed national and
local data on work force demographics, child care supply, cost of

services, quality measures, and interviewed local authorities and child
care providers. Based on this review, the task force felt there was

a serious child care need which calls for a plan of action that will
involve the whole community.

PrnEﬂsal:

(learances: City Manager's Office, Budget and Evaluation, and I'
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Background
In November, 1984, voters approved $47.4 million in bond funds for the

construction of the new Coliseum. Construction began in October, 1985 with

no provaisions for a professional sports team oOr associated amenities, In
March 1987, the City entered into an agreement with George Shinn and the
NBA franchise, guaranteeing them rental of the new arena and other items
such as private locker rooms and office space. In September, 1987, the
City, the Coliseum Authority, and the NBA franchise signed a Memorandum of
Agreement which outlines an intent to comnstruct skyboxes in the arena. The

arrangement of the boxes does not affect seating for handicapped patrons.
The skyboxes are to be marketed and deposits received during December.

Reguested Action

The change orders Council is requested to approve today conslst mainly of
plumbing stub-ups and sewer laterals, HVAC ductwork, and electrical

nrovisions for 20 sky boxes. These need to be installed prior to general
trades work such as ceiling and drywall in the same areas. If this work 1s
not done now, other work will proceed and will have to be torn out later.
These change orders will be paid for out or the original budget and

reimbursed from the sale of the skybox licenses.

Change orders for the remainder of the skybox construction (walls, carpet,
etc.) will come to Council in January atter deposits are received for the

skyboxes.

Council is requested to approve change ordelrs in the following amounts:
(Negotiations are continuing; the final figures will be sent to Council in

the Friday, December 4 Council-Manager memorandum. )

$28,850,00

Embree-Reed, Inc.
$13,743.00

John J. Kirlin,
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$14,960.58
$57,553.58

(electrical)

Port City Electric Co.

Funding
Funds have been advanced by the City from the original budget and are to be

refunded by the proceeds from the sale of skyboxes.

Clearances
The Engineering and Finance Departments and the Coliseum Authority have

reviewed and approved this action.

Eiblingraghz

Copies of the original contracts and change order information are on file
in the Engineering Department.
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The task force 1s proposing a plan composed of several different

types of incentives that they believe would leverage the supply of
quality child care in areas where supply is shortest. These incentives
include financial grants to non-profit organizations, start-up grants
for family day care home providers and training grants to existing

family day care homes. They are also interested in providing potential
sites for new day care facilities. Two such sites have been identified.
The first is owned by the City of Charlotte and 1s known as the Pearl
Street Park which is located across from Qutlet Square at Kenilworth
and Independence, A map is attached. The second is an acre and a

half tract on Billingsley Road in the human services complex and
owned by Mecklenburg County. The task force is proposing that these

sites be leased for 20-25 years at a nominal cost which should enable
the provider to afford the cost of building and operating a new

facility. The task force 1s also recommending that local banks and

lending institutions make some innovative financing available for the
expansion and creation of child care facilities. Members of the task

force will be available to answer questions from Council concerning
their report.

Requested Action: It is recommended that City Council accept The
Corporate Champions Task Force Report on Child Care Facilities and

that Council approve in concept the long term leasing of a portion of
Pearl Street Park for the construction of a new child care facility

and direct staff to work with the task force and make a recommenda-—
tion for final Council action,.

Clearances: City staff members from the City Manager's Office, City

Attorney's Office, Planning staff, and Engineering/Real Estate have
met with the task force and concur with their report.

An executive summary of the report 1is attached.

Attachment No. 4

BUSINESS

8. Recommend approval of change orders to three prime contractors to make
yrovigsions for up to 20 skyboxes at the new Coliseum.

Background: In November, 1984, voters approved $47.4 million in bond
funds for the construction of the new Coliseum. Construction began

in October, 1985 with no provisioens for a professional sports team or

assoclated amenities. In March 1987, the City entered into an
agreement with George Shinn and the NBA franchise, guaranteeing them
rental of the new arena and other items such as private locker rooms
and office space. 1In September 1987, the City, the Coliseum Authority,
and the NBA franchise signed a memorandum of agreement which outlines
an 1ntent to construct skyboxes in the arena. The arrangement of the
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boxes does not affect seating for handicapped patrons. The skyboxes
are to be marketed and deposits received during December.

Requested action: The change orders Council is requested to approve
today consist mainly of plumbing stub-ups and sewer laterals, HVAC

ductwork, and electrical provisions for 20 skyboxes. These need to
be installed prior to general trades work such as ceiling and drywall

in the same areas. If this work 1s not done now, other work will
proceed and will have to be torn out later. These change orders will

be paid for out of the original budget and reimbursed from the sale
of the skybox licenses.

Change orders fFor the remainder of the skybox construction (walls,
carpet, etc.) will come to Council in January after deposits are

received for the skyboxes.

Council is requested to approve change orders in the following
amounts: (Negotiations are continuing; the final figures will be

sent to Council in the Friday, December 4 Council-Manager
memorandum. )

Embree—-Reed, Inc. (plumbing)
John J. Kirlin, Inc. (HVAC)

Port City Electric Co. (electrical) II

Funding: Funds have been advanced by the City from the original
budget and are to be refunded by the proceeds from the sale of

gkyboxes.

Clearances: The Engineering and Finance Departments and the Coliseum
iewed and approved this action.

Authority have rev

Recommend approval of an amendment to the Masgter Equipment Lease/
Purchase Agreement dated November 1, 1983. This amendment will

rovide the Citv with two additional options concerning the use
of interest income earned on escrowed lease surchase funds.

Background: On November 1, 1983, Council approved a lease/purchase
financial agreement with First Union National Bank to provide

short-term financing of rolling stock and major capital outlay. The

2) Acquire assets that are very costly in one fiscal vear, and
that have useful lives too short to justify issuance of

long~term bonds.

3) Use interest earnings from the borrowed funds to buy down the
cost of financing.
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Requested Action: The current lease/purchase arrangement with First
Union National Bank limits the use of interest earnings realized on

required escrowed funds. Escrowed funds are cash reserves held by
the bank to ensure repayment of the lease/purchase arrangement.
Under the current agreement, escrowed funds can only be used for
interest payments or early retirement of the agreement. It is
recommended that the agreement be amended to include two additional
options for the escrowed funds:

Purchase of additional equipment, and

Repayment of principal and interest under the lease/purchase
arrangement.

With approval of these two options, the City can purchase the 24
refuse collection vehicles under the lease/purchase agreement as
described in a separate memorandum on the conversion of the refuse

collection system.

Purchase of 24 side-loading refuse collection vehicles.

This bid award is for the conversion of the refuse collection system
from twice a week pick-up (once in the backyard; once at curbside)

to three times a week pick-up (twice in the backyard; once at
curbside). A separate report outlines the conversion plan and the

reasons 24 trucks are needed to convert. Discussion time will be
available at the December / luncheon on the conversion plan.,
Attached is information on the recommended bid award.

Recommendation: By Operations Director and the Purchasing

Director that the low bid, Carolina Waste Systems, Rockingham,
N. C., in the amount of $2,198,400.00, be accepted for award of

contract on a unit price basis.

Project Description: These refuse collection vehicles are
additional and replacement vehicles for collecting refuse by the

City's Sanitation Division.

Source of Funding: General Fund Unexpended Lease Purchase
Funds and Interest Earnings held by Escrow Agenda (First Union)

contingent on approval of Item 9.

Attachment No. 5.

ECONOMIC DEVELOPMENT LOAN

Attached is a background information on the Economic¢ Development
Loan Fund. The loan committee, which reviews all loan
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applications, is made up of ten people - seven from private lending

Recommend approval of a loan for $61,800 between the Cit

Charlotte and Johnnie A. and Louvenia A. Jones d/b/a Lil Star
Davy Care Center to provide funds for the purchase and rencovation

machiner

Backgruund:

Page - 9 -

institutions, two small business owners, and one Charlotte Chamber
representative.

Attachment No. 6.

of

of a structure to operate a day-care center, the purchase of
and equipment, and allowance for working capital.

Lil Star Day Care i1s a new business that will be located
at 1801 Mecklenburg Avenue in northeast Charlotte. The business will

be owned by Johnnie and Louvenia Jones but will be operated by a
director and staft.

The structure to be purchased was previously operated as a day-care
center known as Mama Nita's Mini School. This center closed in
February upon expiration of its lease. The owners of the property
desired to sell it and the management of Mama Nita's opted not to
purchase the property at that time. At the time of the closing the
enrollment was in excess of 40 children, which 1s the projection for

Lil Star after one vear.

Prniect Descrliption:

The project involves the purchase and renovation of a structure with

approximately 1,600 square feet which previously operated as a
day-care facility. It also includes the purchase of equipment that

remains with the structure as well as the purchase of additional
playground equipment, appliances, and other supplies/materials
necessary to operate the center.

The project involves the following costs:

¢ purchase of land and building $112,500
° purchase of new equipment 8,530
’ renovation 10,978
0 working capital 22,500

Total $154,508

It 1s anticipated that it will take approximately one year for the
center to reach its anticipated enrollment of 43 children. (Its
maximum capacity 1is 65). During this start-up year it 1s important
that the business have ample funds to pay all expenses. For this
reason it has been determined that working capital of $22,500 should
provide the center with the financial support it needs to operate

during this start-up period.

Source of Funds:




F{irst Union National Bank

City of Charlotte

Borrower 's Contribution 15,458
Total $154,508

Terms of the Loan:

A, First Union National Bank

? Rate - prime plus 1%

> Term - 5 years

° Payments - $1,000 per month with interest paild first and

remainder to principal, with a balloon principal payment at the
end of five years.

B. City of Charlotte
° Rate -~ 6Z per annum

° Term ~ 5 years - to be amortized on basis of 15 years with
unpaid balance due in a balloon payment at the end of the fifth
vear.

Security:

A. First Union National Bank

° Firat Deed of Trust on 1801 Mecklenburg Avenue (valued at
$109,610)

° Second Deed of Trust om 5014 Isaac Drive (Jones’ personal

residence valued at $113,700).

City of Charlotte
Second Deed of Trust on 1801 Mecklenburg Avenue (remaining value

after first mortgage is $32,360.)
© Firat Deed of Trust on 34.18 acres 1n Creenwood, SC (valued at

$27.344 with no outstanding mortgages).
First lien on furniture, fixtures and equipment (valued at

$8,530).

Public Purpose-

The objective of the Economic Development Revolving Loan Fund, as
approved by City Council on November 10, 1986 1s to assist designated
areas to stimulate the growth, development and expansion of small
businesses. Loans made should act as a stimulus in creating and

retaining jobs for low and moderate income citizens.

T¢ has been determined that the proposed business meetls the City's
objective of job creation. The business will create a total of five

jobs which will be made available to individuals from low and
moderate income households. The area in which the day vtare center

will be located is one that has a shortage of day care facilities.
The center will help to fill this shortage.

The jobs to be created are as follows:
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private sources.
loan asslsgtance from

Clearances? The Economi
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+he loan on November 12,
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d'g Trattorla, Inc., to
vyant.

an for $50,000 between the Ci1t

Recommend approval of a lo
id F. LalLama d/b/a Ke

—up costs of a New restau

David Lalama has chartered a nNew corporation, known as
Inc., 1in order to operate 3l Ttalian delicatessen=

y with emphasis on ethnic foods.

ory oOr operating
ant in Charlotte

he wishes to

Backgrﬂund:

Red's Trattoria,

style restaurant
Although this new busginess

experience, Mr.
Plaza since 1983.

expand.

Project Descriptiﬂn

Red's Trattorila, Inc.

f1oor of the First Citizens P
long~term lease +ith the Centerra/Little
January 1, 1988 and ends in 1997. The minimum annua

rentable square foot {ig $12 for the first yeal. The cost of
1easehold improvements is $199,390 of which $80,220 1is being provided

by the landlord through an gpfitting allowance. Long term financing
in the amount of ¢85,000 has been arranged through First Charl

Leasing Corporation for the equipment ~eeaded. In addition TO the
deli-gtyle restaurant and gourmet grocery store, Mr. LaLama will be

catering corporate functions in the Uptown Area.

Due to his succes

The praject costs are dJescribed as follows®

Construction of Leagehold Improvements

Purchase of Equipment

Start-up Costs
Total

Gource of Funds
Wachovia Bank & Trust Co.

¥{rst Charlotte Leasing Corpor

~tion (equipment)
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Centerra/Little Partnership (leasehold allowance) 80,220
Centerra/Little Partnership (leasehold loan) 76,780
Stock Equity 15,000
City of Charlotte (start-up costs) 50,000
Borrower 's contribution 21,000

Total $368,000

Terms of the Loans

A, Wachovia Bank & Trust Co.
® Rate - prime plus 1%
Term - first 2 years will be interest only; balance financed for

7 years on installment loan basis.

o

B. First Charlotte Leasing Corporation

“ Rate ~ 1224
° Term -~ 5 years

C. Centerra/Little Partnership (leasehold improvements)

° Rate -~ 127
° Term -~ 43 months with balloon payment at end of loan period.

D. City of Charlotte
° Rate - 6% per annum

Term - 5> years

o

Securitz
A. Wachovia Bank & Trust Co.

° 440,000 Certificates of Deposit

B. First Charlotte Leasing Corporation

°© 1st lien on the equipment
° 3rd mortgage on 3912 Glenstar Terrace (Mr. Lalama's personal

residence

Centerra/Little Partnership
° The lease

C.

D. City of Charlotte

° 825,000 Certificates of Deposit
° 2nd mortgage on 3912 Glenstar Terrace (valued at $60,000 with

an outstanding mortgage of $40,000 leaving $20,000 equity)

A shortfall of $5,000 in collateral value was recognized by the Loan
Committee, but given the liquid nature of the collateral and the

projected strength of the business, they felt the risk would be
minimal. The revenue projections for the restaurant indicate profits
after the third month of opening and increasing thereafter.

Public Purpose

The objective of the Economic Development Revolving Loan Fund, as
approved by City Council on November 10, 1386, is to assist designated
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12,

It has been determined that the proposed business meets the City's

objective of job creation.
this project, 13 of which will be required to be made avallable to

individuals from low to moderate income households. The guideline
used for eligibility is one job created for each $15,000 of City loan

funds.
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areas to stimulate the growth, development and expansion of small
businesses. Loans made should act as a stimulus in creating and

retaining jobs for low and moderate income citizens.

A total of 20 jobs will be created from

fs one job for each $3,847 of City loan funds,

The 20 jobs to be created by the project are as follows:

2 Cooks
2 Wailtresses

2 Cashiers
1 Bartender

3 Utility Personnel
8 Line Personnel

1 Manager

1 Asst. Manager

20 Total *

Since the City's loan amount is $50,000, the job/loan ratio II

* 13 will be required to be made available to low to moderate income persons.

City participation was also deemed necessary as the applicants did
not have ample security to borrow all the funds they needed from

private sources. Included in the costs necessary to start this
business are expenses for equipment purchase, leasehold improvements
and start-up. The private lender and leasing companies were willing

to finance the purchase of equipment and leasehold improvements as
the security for the Bank's loan was very liquid in this case and the
borrower has a favorable history in restaurant operation. However,
all of the start-up costs could not be borrowed from private sources
as Mr. Lalama did not have ample security for the funds needed. One
of the purposes of the City loan program is to create publice/private
partnerships and leverage private sector dollars while taking a
subordinate lien position so projects such as this can be consummated.

This project could not have been a reality without loan agssistance I'

from the Cilty.
Funding: Economic Development Revolving Loan Fund.

CLEARANCES: The Economic Development Revolving Loan Fund Committee approved
1987/.

the leocan on November 12,

Nomlinations to Boards and Commlissions.
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Advisorv Energy Commission - Three positions for two-year terms
in the followilng sectors:

a) Renewable Energy fnvironmental - Dr. Winslow Hartford has
completed two full terms and 1s not eligible for

reappointment.

b) Business Community = lLeon Miller is completing his second

full term and is not eligible for reappolintment,

2) Citizens Cable Oversight Committee - One appointment to fill the
unexpired term of Ken koontz who has resigned. The terms ends

March 30, 1989.
3) Housing Authority - Une appointment for a five-year term. Kitty
She has

Huffman's first full term expires December 17, 1987/.
complied with the /5 percent 2ttendance policy and is eligible

for reappolntment.

Action Committee - One appointment for a two-year LEIm.

4 ) Safety
and 1s

J. Wesley Carrothers 1is completing his second full term
not eligible for reappointment.

Committee - Two appointments for three-year terms.

5) Tree Advisory
ne Boatright and Gary Morgan will expilre

The terms of Lor
Necember 13, 1987. Both are completing their second full terms

and are not eligible for reappointment.

7one Wrecker Review Board - One appointment for a three-year
Melvin Hill is completing his first full term and 1is

term.
eligible for reappointment. He has complied with the /5 percent

attendance policy.

Arttachment No. /.

* * k X

* % %

The Citv Attorney advises that agenda
{tems no. 13 through 32 may be considered
Tn one motion. However, any member of
Council may request that an item be

divided and voted on geparately.,

* x * X

*

* X x *
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BUDGET ORDINANCE

Recommend adoption of a budget ordinance to transfer $2,000,000 from

surplus water bond fund accounts to complete the construction of the
250 million gallon raw water reservoir at the Walter M. Franklin Water

Treatment Plant.

Background: In the November, 1984 bond referendum, $8,000,000 was
approved for the engineering and construction of a 250 million galloen
raw water storage reservoir to be located at the Walter M. Franklin

Water Treatment Plant. The completion of this facility will increase
the raw water storage capacity from the existing 100 million galloms
to a projected 350 million gallons. The increased storage capacity
1s extremely Important in the event of a failure of the raw water
transmission system from the Catawba River.

Requested action: Public bids for the construction of the project

were received by the Utility Department on November 12, 1987 with the
low bid of $7,702,443 submitted by Lee Construction Company. The
recommended bid award follows in the Bid section. The construction

bid along with engineering charges, property acquisitions and project
contingency will require additional funds of approximately $2,000,000.

Funding: Adoption of this budget ordinance will permit the construc-

tion contract to be awarded to Lee Construction Company.

funds required can be made available from surplus of water bond funds
which have been realized from completed projects.

Recommend adoption of an ordinance appropriating the proceeds of the

Airport Revenue Bonds Series 1987 and anticipated investment income
totaling $2,510,490 for certain capital improvements at the Airport
and compliance with reserve and capitalized interest account require-
ments.

Background: On November 10, 1986, Council adopted a resolution of
Intent with respect to the 1ssuance of up to $90 million dollars

in Airport revenue bonds for certain capital improvements to

Charlotte/Douglas International Airport. The improvements include

74,000 square foot expansion of Concourse B to provide six additional
gates for Piedmont Airlines, 107,000 square foot expansion of the

terminal building, improvements to the existing areas on Concourse B

and C, construction of international and commuter facilities,

construction of automobille parking decks and related roadways, and -
improvements to the airfield and expansion of the fuel farm. On

December 8, 1986, City Council conducted a public hearing on the

Alrport terminal expansion project and the proposed financing and
approved a resolution authorizing the City to proceed with the
project. OSubsequently, on April 6, 1987, Council approved actions

The additional
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associated with the issuance of the Airport Revenue Bonds Series
1987.

These actions included the appropriation of $81 million dollars as
anticipated proceeds from the sale of the 1987 Airport Revenue Bonds.
These funds are currently being used to extend Concourse B, expand

the terminal building, construct international and commuter facilities,

construct the parking deck, and improve the airfield and the aviation
fuel farm.

Requested Action: Council is requested to adopt an ordinance appro-
priating the remaining $2,510,490 from the actual proceeds of the
bond sale and the revised projected investment income. This supple-
mental appropriation will be used to complete the funding for con-
struction and is necessary to comply with reserve and capitalized

Interest requirements associated with the issuance of these revenue
bonds.

Funding: The ordinance appropriates the actual proceeds of 1987
Airport Revenue Bond issue as follows:

Source Amount
1987 Airport Revenue Bond $75,880,000
Projected Investment Income $7,630,490
Total $83,510,490
lL.ess:
Previous Appropriation $81,000,000
Current Appropriation $ 2,510,490

The Airport and Finance Departments concur in this

Clearances:
action.

A map is attached.

Attachment No. 8.

15. Recommend adoption of a budget ordinance appropriating $39,742.10 from
orivate contributions to provide funds for street lighting and traffic

sipnalization facilities on Barclay Downs Drive between Failrview Road
and Morrison Boulevard.

Background: Bissell, Harris, Heath Investments 1s developing the

Carnegie Center, Carnegie Boulevard and adjoining property along
Barclay Downs Drive between Fairview Road and Morrison Boulevard.

The developers want to upgrade the street lights and traffic signals.

The developers have also asked the City to allow Duke Power Company

to temporarily relocate existing underground street light wiring
overhead on the east side of Barclay Downs Drive to accommodate 1its
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The developers have agreed to pay the entire

landscaping plans.
cost of the relocatilon.

developers of City standard street lighting and
ties from wood poles and overhead wiring to
onsistent with City policy.

The upgrading by

facilities. The City pays

poles and light fixtures in
facilities.

Requested action: It is requested that City Council approve the budget
fating $39,742.10 1in private contributions from

ordinance appropr
reet lighting and traffic

Heath Investments for st
on Barclay Downs Drive between Fairview Road

Duke Power Company estimated the prepaild
signalization facilities

The

Bissell, Harris,
signalization facilities

and Morrison Boulevard.
charges for this project to be $37,404 for the
and $2,338.10 for the overhead wiring omn Barclay Downs Drive.

City's net operating cost increase for these improvements 1is
estimated at $383 per Yyear.

Private contributions from Bissell, Harris, Heath Investments -

(City will approve work after recelpt of funds). '

Funding:
$39,742.10.

Clearances: The Budget Office, City Attormney, and the Department of

Transportation have reviewed and approved the budget ordinance.

16. Recommend adoption of an ordinance to correct the appropriation of
funds for Municipal Services Districts 2 and 3

Backgrnund' The Central Charlotte Associlation (CCA), a division ofl
the Charlotte Chamber of Commerce, nhas co<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>