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CQNSEST AGENDA

'fh xs sp eclal meetzng was ca lled t
o app rov e the follow zn g loan s forpem

anent fznan clng of propertles tm der the 'rh
ird Ifard/Fourth WardLoan Program T'lzzs p

rograa was origlnated for the expressed purpose
of m akang loans avaalable to owner

-

occupants to purchase , buzld and/or renw ate p
roper tles zn the Fou rth Ward A 'rea

l'be llllmam Ba
. 11 'requ yres tiïat a11 loans b e eonncztt ed 

on or b eforeoecem be'r 22 
, 1981 , and closed on or before June 1 

, 1982 If thesespecz
. f ied dates l

.n the U ttl!lan Bn
. 11 ar e not adh ered to

y th is cculd cau sean zncrease zrt the 
rate of tnterest and the tax exempt st at

u s of theUlla an Bzll
.

The lnterest rate on loans under the Th
zrd Ward/Fourth Ward Loan Pregramzs nzne p

ercent Th e term of the loans zs 15 yea
rs wz.th pr ln clpal andInterest based on 

a 30 -y ear am ort lzatzon schedu le

The agent for the Czty 2s Nortl) Carol
lna Natlonal Bank , whose roles arethe p

r ocesslng , recanmendzng and closzng of the loans 
. n e loans areprocessed by obtan

n g a11 necessary c
.redlt znf oznnatz on 

, appralsal J.n-f om atzon 
s ete , to be packaged and 'reccm ended to the C

ity for conslder-atzon and subsequ ent 
app roval The Co= uazty Deve lopnent Department ' s 

rolels to review and recom end the complet
ed fzles to City Coun cll After thelo

an has been approv ed 
, a commltnen t letter is zssued t o the borrowerTh

ls com lta en t letter guar antees the bom -ow er the r
ight to c lose th eco= ltted l

oan upon completzon of the property he ls purchaszn g 
, zon -stn zct lng or ren ov at zng 

,

'rhe fxn al constructà
. on p lans and speclf lcations for th e unlts have bee

nrev xewed by the Com tm lty Bevelopment Dep a
rtment and th e Historlc DlstrlctCornm lss

zon , and are z.n con formance with th e Redev e lo
pm ent P lan f o'r th eFtm rth lfard Pv

o: ect , adopted by City Councz
. l on Jun e 7 , 1976

, and D endedJu ly 10
, 1978 .
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1. Recom nend approval of loan s for perm anent fzn anclng of

pr opertzes In the F ou rth W ard Redev elopment Prolect Area '

(a) Patrzcla A. Farr, $47,900, Unit #3CE, Churchill.
(b) Edward J . Klaas, $79,100, Unlt #5D, Churchzll.
(c) Mzchael L. Krick , $47,750, Unlt #1C, Churchitt.
(d) Ara D. Allen, $70,900, Pnzt #5DE, Churchzll.
(e) Pete M . 4 Maria Ebersole, 57,150, Unlt #57, Springfleld

Squ ar e .

(f) Thom as Wayne Warren , $72,800, Unlt #9, Hackberry Court.
(g) Aubrey A Keeny $62,300, Unlt #50r Churchlll

00 Unzt :81, Springfleld Square.(h) Peter McLean, 111, $57,6 ,
(z) Charles S. Macfarlane, $57,150, Unzt #68, Sprzngfzeld Square.
(J) Larry E Galther, $45,150, Unit #102, Sprzngfzeld Square.
(k) Micbael J . Sydt , $48,150, Pnlt #96, Sprlngfzeld Square
(1) Donna W. McGlnnis, Stephen D. Campbell : Gordon F Glasgow,

$67,400, Unit #3D, Churchzll.
(m) John B. Yorke, $47,900, Unzt #3C, Churchzll.
(n) Nzcholas John Keellng, $68,700, Unzt 2DP, Churchill.
(o) Moosa û Roya Nazm , $64,150, Unzt IOE, Churchlll.
(p) Janes C. Gambrell & Charles W Harris, $71,400, Dnit #4DE,

Chu rchi ll.

(q) Susan B Ludvzgson, $52,750, Unzt #4C Churchill.
(r) Spurge on W and Loretta H Webber, $97,500, Unzt #4F, !

Church lll .

(s) Rosenary C. Neœll, $97,500, Unzt #3F, Churchlll.
(t) Stephen F â Prisczlla M Smoak, $69,600, Unit #5DE,

Chu rch ill

(u) Kanayo D. and RaJ V. Goswanly $54,150, Unlt #ICE, Churchill.
(v) Sallle Earle Proctor C Lucy G. Gunter, $67,400, Unlt #5D, ,

Chur ch ill .

(w) Kathryn S k D H. Rezd' $52.150. UnAt #5D, Churchill.
(x) Barry P : Anna H. Sebralla, $80,000, 522-24 N Plne Street i
(y) Gretchen C.F. Shapperd p Davld B. Sentelle, $70,200,

Un it #7 , St Peter fs Condon ln ium . (

(z) Thomas V Bunbarger, $95,350, Unit #23, Hackberry Court
(aa) Frances R Reynolds h Cutter D Davls, $47,250, 415E lfest

7th Common s i

2 . Recomm end appr ov al of loans for perman ent fln an clng of propert les ,

located kn the Thzrd Ward Nelghborhood Strategy Xrea : q
l

(a) Aldzne 4 Lora D James, 111, $75,900, Unlt #28, Clarkson (
P lac e .

(b) Szmon A. Whlte, $56,000, 328 S. Clarkson Street

(contznued)
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2. (contznued)

(c) Sfallaam Wayne sl ztA er, $70,650. Unzt #35, Clarkson Place.
(d) Wzlllam Ford Honeycutt, $68.450, Unzt #54, Clarkson Place.
(e) Duane A. & Karla W Johnson, $75,250, Dnit #30, Clarkson è

P lace .

(f) Susan C Leggett, $64,550, Unlt #15, Clarkson Place.
(g) Larry D p Beverly G. Logan, $71,950, Unzt #26, Clarkson

Place. l!

(h) Regznald C Q Carolyn L Means, $74,500, Unzt #17, Clarkson
l P lace l

(z) Rzchard D. Mzchaelson , $72,200, Unzt #27, Clarkson Place. )
()) Larry J & Rosalàa M . Moore, $71,050, Dnlt #4, Clarkson '

P la ce

(k) John H. Murray, $64,700, Unzt #25, Clarkson Place.
(1) Stephen J. Reden, $66,750, Unlt #29, Clarkson Place i

(m) Glorla M. Shuford, $72,950, Unzt 8, Clarkson Place.
(n) Barbara A Washzngton, $75,600, Unzt #16, Clarkson Place.
(o) Gary D Q Llsa L Clzne, $73,050, Unlt #10, Clarkson Place
(p) Henry H Bostzc, Jr , $6%,550, Qnit #2Q, Clarkson Plyce.
(q) Daniel F. : Rene C Hellans, $72,900, Unlt #6, Clarkson Place
(r) Dorls L Bowman, Dover & Ruth H Bowman, $72,600, Unlt #19,

C larkson P lac e

(s) Bobby S. h Gwendolyn J . Burton, $70,850, Unz: #55. Cîarkson

P lace .
(t) Jeffrey J Cunnznghan p F Hoyt and Helen S. Cunnzngham ,

$78,250, Unzt #9, Clarkson Place.
(u) Carol R Collyar, $65,100, Unlt #7, Clarkson Place.
(v) Thelma M Councllz $62,950, Unlt #S, Clarkson Place
(w) Joseph C Dengler , $70,600, Unlt #22, Clarkson Place
(x) Larry M. r Beverly H. Dlckson, $77,400, Unlt #l, Clarkson

P lace

(y) Rob V Fiser, $74,6001 Unlt #12, Clarkson Place.
(z) Robert LeRoy & Regzna Cynthta Gz11, $71,450, Unlt #24,

Ctark soa P lace .

(aa) Nathaniel D. û Roberta J Greene, $75,450, Unlt 11, Clarkson
P lac e

(bb) Jack S. G Jeanne M Bzayboy , 111, $58,700, Unit k-100l
Green leaf Av enu e

(cc) Stephen C. Douglas : Katherine J Hlpp, $41,850, Unlt #4,
Cedar oaks

(dd) :1111an H % Florence W . Price, $41,850 , Bnlt #8, Cedar oaks
(ee) Brenda A Porter, $40,900, Unlt B-1001 Greenleaf Avenue.
(ff) Danny L Mlngo, $50,900, Unlt 16, Cedar oaks.
(gg) Paul W. Lawrence, $51,750, Unlt 1, Cedar Oaks
(hh) James Dlckson Deese, $44,550, Dnzt l2, Cedar Oaks

(conttnued)
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2. (contznued)

(iI) Locelles 1. and Myrna W. Janes, $44,550
, Un zt 16 , Cedar

Oak s

(JJ) Sue R. Avery â Robert A. Haggerty
, $44,550, Unlt #2, Cedar

Oaks .

(kk) Averya R Wyatt, $41,850, Vnit 11
, Cedar Oak s .

(11) Tzmothy D 4 Kay Batten Thomas, $48
, L50 , Un it 14 , Ced ar Oaks .

(mn) Carrze L. Mason 4 Charles N Wllllams , $44
, 550 , Un xt 9 ,

Cedar Oaks

(nn) Fred L and Anzta H Van Klrk, $48,150
, Unzt 7, Cedar oaks.(

00) Rzchard C. 4 Yvette D Lloyd, $44
, 550 , U n lt 5 , C ed ar Oak s .

(pp) James R. & Angelzne P Kerns, $40
. 950 . Unlt 20 , Cedar oaks

.(qq) Thomas A 4 Sherrle B Alsop y $48
, 150 , Un lt 5 , Cedar o aks

(rr) farzlvn P Gabson, $41,850, Unzt 10, Cedar oaks
.(ss) Ronaldo A. Frzeson, $34

, 650 , Un zt 19 , Cedar oaks

(tt) Celesta S Mccullough 4 John L Shropshzre
, $65,000, 1l7

Sou th C larkson St .

(uu) John C. Scarborough, $66,600, Pnxt 40 , Clarkson Plaee
.

3 . Recommend approval of the fo llowlng loans to Chavis Properties
,In c

o  for constructzon fznanczng of two parcels of property

located zn the Th lrd lfard Nezghborh ood Str ategy Area
.

Phase 1 - Block 24, Parcel l $650,000
Phaqe TI- Block 27, Parcel 1 $350,000

.

In December , 19BG , C ity Coun cal appr cved an agT eem ent b etw een a

consort iun of four Savlngs and Loans Assoclatlons for $1,000,000
ln low -lnter est deve lopment n oney for the Th zrd Fard Ar ea Th e

purpose of th e progr am was to prov ld e con structzon and perm an ent

mortgage fznanczng for the deve lopment of reszd entzal unlts zn the

Third Ifard Area

The tnterest rate on the constructzon loan Is 11-1/4% s and the
tern Is for approxtmate ly slx m cnths endzng May

, 1982 At th e
end of the con structzon a th e loan w l11 b e converted to perman en t

Rortgage noney at 11-1/4% for 30 years

The agent for the Czty und er thls progr am is North Carolin a Feder at

Savlngs and Loan , whose rele Is the processzng
, recomm end lng and

c loslng of the loan s . The loans ar e processed by obtaznlng a1l

necessary credzt lnformatlon , appraisal Informatlon
, etc to be

package: and recomm ended to the Ctty for conszderatlon and

subsequ ent approv al The Com nun ity Dev elopment Bep artm ent 's To le

ls to revzew and recommend th e conp leted fl les to C lty  Councl l
for approva )

(contlnued)
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3. (contlnued)

Constructzon plans and speczflcatzons for the development hav e

been rev zewed by the Thlrd W ard Nelghborhood Deve lopm ent
Assoclation , the Sav lngs and Loans a and are zn con form an ce wïth

the Redevelopment Plan for the Thlrd Ward Nezghborhood Strategy

Area adopted by Council on M arch 8 , 1976 , and amended Decemb er

11, 1978, and June 8, 1981 ;
k

!

POLICY AGENDA j

4 (a) Staff update on the Tryon Street Mall and Independence Plaza

Park Prolects. !

(b) Recorn end approval of a contract wlth the fzrm of Skadnore,
Owzngs and Merrill to p rovlde a11 necessary deslgn and

prolect man agement serv lces , at a negotlated b asic fee of

$741,000, plus addltlonal expenses of $250,000, for a total
contract amount of $991,000.

Add it lonal exp enses In clude

. .  Servlces of a fu ll tlp e p rogect

representatzve $ 60,000
Env lr onm en ta l Assessm ent 25 ,000

Out -of -pocket Expense 165 ,000

250 ,000

Attachm ent No . l

Ex ecutzv e sesslon to fo llow zmm edzate ly upon the con cluslon of

thzs m eetzng
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To the Clty M arlay r 

Detee er l 5 , 1 991

C . D . R ead l zng , œt g xne er 

D ate

From
A rtjon R equested That Councll authorlze t:e executx o f a desagn contract for

the T ryon Street M all and Ind ep end en ee Plaza Park w œth th e flrm o f

' 

Sk ldm or e , Ow xngs a nd  M err ill .
. $ j

p' 

k . ':

k 
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f, 4 g.
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On  Nov em b er 23 , Co unc zl author xz ed th at nego t xa txo n s b eg zn v 1th th e u ash xngto n .b ased
fïrm of sk xdmor e . O w zng s and Merr lll for d esign of th e Tryon street M all and lndepen - è

d enee P la za P ark . Tho se neqo txa t io ns hav e now b een comp leted and SOM w 11 l p rov zde a là

necessary d esagn an d proJect m anag em ent serv lce s for th e pro nect s . They w xll be

a ssisted zn tb i s e ffo rt by -

Br xc e Morris A ssoclates . Ar cbxtects , Char No tte . Nor th Caro lxna

E DA W , L a nd D e szq n er s , K a sh xn g to n , D . C . 

.

PRc-consoer Townsend e Enqlneers , Nashville , Tennessee 

;

JH K A ssoc za tes : Tran sp ortaExon and Traff xc lng ineers , Wa shington , D . C .

Services wall b egïn uyo n contract approval by City Couneil and w xll run through pro lect

roDp l et yon , e stxma ted a t 42 m enth s . SoM  w xl l assxst the Cxty In preparatzon of the

pub lxc tnpu t program and ba sed on the d es xgn eom petxt xon subm zttals and th e pub l xc xn-

pu t pro gram . v I1l p rep are schema txc d esxgn s for pub llc com ment an6 Councz l approval .

D esxgn dev elopm ent w zll fo llow  w ith bœdd xng and con stru ctïon contra ct aw ard antïelpa ted

for late sum mer : 1983 .
Por th e ako v e ser vxces , the negot œated ka sac f ee w lth  5OM  xs $74 1 ,000 ba sed uyo n an

estxmated constructaon budget of $6 ,175 ,Q00 . In addxtzon to the basic fee , SoM ys to

be pawd $60 ,000 for the servaces of a full-tzme pronect representatxve durxng the eon-
structzon phase . A n add xtional $25 ,000 wxll be pazd for an Envxronm ental A ssessment .
Comp en sa tlo n fo r ou t-o f-poeket exp enses such as travel , sub sastence , long d œstance tele-

phone calls , printlng e etc . shall no t exceed $165 :00D . Total cost for these add ztïonal

expens es ov er and above the ba sic serv zces fee as ;2SQ ,Q 00 for a to ta l contract amount
o f $991 ,000 . T he co n tra ct also conta an s pr ov xsxo n s fo r a pro iec t m od el a t an estlm aked

cost of $8 ,000, color renderings o f the pro nect at a cost of $5 ,000 and preselectzon of

a1l landscaplng materzals by the Landscap tnq Consultant , EDAW , for $3 ,900 . With Council

ap prova l , th e Pro aec t Managem ent Team  w ïll on ly author lze the exp endxture o f funds for

the se th ree xtem s xî th ey ar e d et erm xned  to  b e ab solutely essen tia l .

-  -  

B ttons ts attached for your znfor-
A summ ary o f th e Be lec t xon pro cess anJ co ntra ct n eg t tamat xon . The Pro zeet M anag ement T eam ha s revxew ed the contrac t xn d etazl and recomm end s

that ït b e app rov ed . -  -

n sg
A t ta c n m e n t



Co n su ltan t S e le c t zo n P ro c e s s - Stlm m a r y

T r y o n S tr e e t M a l l a nd Ind ep e n d en c e P la za P a rk

B a s ed up o n a C r lt zc a l Ev en t s S ch ed u le w h z ch w a s p r e se n t ed to Cou nc zl o n Ju n e 2 9 ,

th e P r o a ec t M an ag em en t T eam  b eg an t h e co n su lt an t s el ec t io n p r o c ed u r e for th e

M a l l a n d In d ep e n d en c e P la za P a rk b y r e q ue s t xn g l e t te r s o f zn t e r e st a nd q ua l zfzca -

t zo n s fro m  ov er l l 0 co m p a n xe s a ro u nd t h e co u n tr y . D u e to th e ov er a ll com p l ex l ty

an d na tu r e o f th e p ro a e c t , m a ny o f th e se l l 0 f zrm s e le c t ed n o t to a tt em p t to

q u a li fy f or t h e s e le c t lo n p r o c e ss . Ho w ev er , o n Ju ly 2 0 , 26 t e am s suh m zt t ed th e xr

q u a l i fl ca t zo n s fo r r e c e iv ing a R eq u e s t for P rop o sa l f rom  th e C zty . T h e s e 26 t e am s

w er e r ev i ew ed b y th e Pro a ec t M a n ag em en t T eam  a nd 1 3 w er e u l txm a t e ly m a z l ed a

R eq u e s t fo r P ro p o sa l . P rogo sa l s w er e r ec e lv ed from  1 1 te am s o n A u gu s t 2 8 and

th e s e le c t zo n o f t h e f zv e f in a l is t s w a s co m p l e t ed o n S ep t emb er 3 . Th e se f zv e

fzna l zs t s w er e - C H NM B A s so c i a t es , San P ra n c i sco , Ca l z fo r n za ; R TK L A s so c la t e s ,

B a l t tm or e , M a ry la nd ; Sa sa k i A sso c la t e s , W at er to w n , M a ss a chu s et t s ; Sk zdm or e ,

O w mn g s a n d M er r i l l , W a sh ln g t o n , D . C .; a nd W o lf A sso c la tes o f C ha r lo t t e , N . C .

Th e se f lv e te am s th e n b eg an th e m o d i f i ed d e s œg n com p e t zt lo n s ta g e o f th e se lec t io n

pr o c e s s . Comp e t zt io n sub m zt ta l s w er e r e c e iv ed o n o c to b er 2 6 a nd o n Nov em b er 5 ,

p r e s en ta t zo n s to th e D e sig n Ju ry w er e m ad e by a l l f zv e firm s in th e au d i to r xum  o f

th e M a zn B ran ch o f th e Pu b l zc L zb r a ry . F o l lo w zn g th e s e p r e se n t a t io n s , t h e Ju ry

se le c t ed t h e t e am  h e ad ed by Sk idm or e , Ow zng s a nd M er r i l l o f W a sh xng to n , D . C .

o n N o v em b er 2 3 , Co u n c zl a u th or lz ed th a t co n tra c t n eg o t za t zo n s b eg ln w zth tb e SO M

te am . T h e se n ego t xa t io n s h a v e b ee n g o zn g o n a lm o st co n t inu o u sly s zn c e th a t t lm e

and sev era l m eetxng s hav e b een he ld w ath SOM to fur th er m od ify th e Scop e o f Ser v ices

to b e p r o v zd ed . T h e se n eqo t ia tlo n s a nd m od l f zca t zo n s h av e r e su lt ed In th e r ec -

om mend ed contract o f $991 ,000 .

In c lu d ed In th e b a s zc se r v lc e s p o r t zo n o f th e co nt ra c t ar e s ev e r a l e l em en t s w h zc h

ar e n o t n o rm a l to C zt y o f C h ar lo t k e p r o ae ct s . c n e o f th e se ts th e s er v ic e s o f

EDA W , In c . Ur b a n D e s ig n er s a nd L a nd scap e A rc h i te c t s . Th e ir ço r t lo n o f th e b as lc

fe e zs approx zma tely $170 ,000 . Another e lem en t o f b aszc serv xces not norm ally

r eq u zr ed z s th a t o f th e T ra n sp or t a t xo n Co n su lt a nt s , J HK  A sso c la t e s o f W a sh ing to n .

The fee for thzs speczal consu ltant zs approxzm ately $60,000 . An Environmental
A s se s sm en t i s no t r eq u xr ed fo r th e p ro ne c t du e to th e f ac t th a t Cou n c il h a s e le c t ed

no t to p u r su e th e UM TA  G ra n t . Ho w ev e r , In v œ ew  o f th e fac t t h a t th e lo ca l F ed e ra l

c o u r t h a s a lr ea d y b e en znvo lv ed xn th zs p r o le c t , i t z s fel t by th e P ro a e ct Ma n a g e -

m e nt T ea m  th a t a n E nv iro nm en t a l A s s e ssm e n t sho u ld b e r equ lr e d . Th e co s t fo r th l s

addztional servœce Is $25 ,000 . The co st for the publzc znpu t program Is $36 ,000 .

T h e co n su lta n t t e am  is b e ln g r eq u ïre d a s p a r t o f th e xr co n t r a ct to se ek o u t an d

emp lo y a bo n a - f xd e M BE -W BE w l th a g o a l o f l 0 % o f b a s zc d e s lg n se r v l c e s b e ing ex -

pend ed w lth such a fzrm . Th zs would be approx imate ly $74 ,000 .

T h e c o n tra ct p e r zod fo r a l l p u b l z c inp u t , d e s zg n d ev e lo pm e nt an d co n stru c t ion x s 4 2

m o n t h s . Fo llo w zn g C ou nc xl a pp ro v a l , SO M w l ll km m ed ia t e ly e n t er ln to th e p ub l zc zn -

p u t p o r t zo n o f th e p ro le ct w w th s ev er a l m e e t zng s b e x ng h eld a nd co n ta c t b e ing m ad e

w ztb a l l zn te r e s t ed c ut zz en s , gro up s , o r g a n xz a t io n s , p u b li c o f f zc ia ls a nd any

o t h er s w ho d e s zr e to h av e znp u t xn to p ro le c t d e s ig n . D ur zn g t h i s p h a se , th e d e s ig n

com p e t z t io n su bm i t ta l s b y S O M u I ll b e cr z t zq u ed zn co n s id er ab l e d et a ll . J HK , t h e

T r an sp o r ta t zo n Co n su lta n t s . SO M a nd th e C lty s ta ff w a l l r ev i ew th e two - la n e v er su s

fo u r - la n e a lt er n a t e s p r e s en ted bv SO M and th e se h il l b e r ev zew ed a t th e p u bl zc

m e et ing s p rio r to f zn a l z z in g sch em a t lc d e s zg n s u h zch a r e D ro g r am m ed fo r C o unc i l

ap p ro v a l In e a r ly s u m m e r .
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Po l low lng a f xn a l p u b l ïc h ea r in g an d Co u n c z l ap p rov a l o f sch em a t ie d e s xc n s ,

d e s ig n d ev e lo p m en t w œl l th e n p ro c e ed w i th th e p r ep a r a t zo n o f co n str u c tzo n

docum ent s and co n str uct zon b eg znn œng , hop e fu lly , zn lak e 1983 . Dur zng thz s tim e

fr am e , s t a f f a nd th e co n su l ta n t w zl l s tr zv e to r edu c e th e to ta l p r o n ec t t zm e

as m u ch as go sslb l e . D uran g con tra ct n ego tlataon s : S oM has an daca ted tha t th ey

felt th at th e 4 2 m on th s cou ld fu rth er b e r edu ced , po ssxbly a s m u ch as thr ee to

fo u r m o n t h s .

G N T H U R SDA Y , D E OFN RE R  17 A T 9 *3 0 A .M . IN T H E C O U N C IL C H D O E M , T H E P IL M

''PEOPLE SPACES/PUBLIC PLKCES FROM THE PBS ..YNNQ SERIES WILL BE SHOWN TO THE
P R O J E W  M AN A G E M N T TPFA M  A N D  O T H E R  I N T E R E S T E D  S T A F F M EM B E R S . T H E  M A Y O R  A N D

C IT Y CO U N C IL A R E CO R D I RL LY IN V ITE D TO  A T T EN D T H I S SHOW IN G .

n e co ntra ct zs av aztab te fo r re m ew  tn the o ffzce of th e C zty E n gzne e r.
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