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Counci Agenda

Monday, December 12, 1988

+ + + » « o« Council-Manager dinner with

Airport Advisory Committee (CMGC)
. » « «» « Cltizens Hearing

+ + +« + o Council Meeting

ITEM NO,

1. Invocation by Father J. G. Dulken of St. Timothv's

Anglican Catholic Church.,

2 . Consider approval of minutes of the Zoning Meeting of

November 21, 1988 and Regular Meeting on November 28,
1988.

PUBLIC HEARINGS

3. A. Conduct a public hearing to abandon a portion of Brunswick
Avenue,.

B, Recommend adoption of a resolution to close a vortion of
Brunswick Avenue.

Petitioner* The Charlotte-Mecklenburg Hospital Authority

Right of Way to be Abandoned* A portion of Brunswick Avenue

Location: Between Garden Terrace and Blythe Boulevard.

Reason: To incorporate right of way into adjoining parcels
for development of a hospital addition.

Clearances City departments and private utility companies:

no objection. Dilworth Community Development
Assoclation: no objection.

Funding No City funds are involved.

A map is attached.

Attachment No. 1
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Conduct a public hearing on an application by the Mecklenburg County
Vietnam Veterans Memorial Committee for the installation of a

monument at ThnmEsnn Park.
Public hearing.

Process

Staff review and written comments which will include
Parks Advisory Committee and Thompson Orphanage Alumni

Association comments.

Council action in January.

Memorial The Mecklenburg County Vietnam Veterans Memorial

Background Committee was appointed by the Mecklenburg Board of
County Commissioners with the purpose of developing a
design concept, selecting an appropriate site, raising
the required funds, and building a Vietnam Memorial
dedicated to the servicemen and women who served and
died during the Vietnam conflict.,

Site The proposed site for the memorial is Thompson Park

located near the Government Plaza in uptown Charlotte
The plans call for a 230-foot, granite-faced memorial

with landscaped areas in front and a grass berm to

the rear. The stone arc will rise from the ground and
maintain a level plane as the natural terrain falls away
to a height of seven feet,

Inscriptions Memorial inscriptions will include the names of persons
from Mecklenburg County who died in Vietnam; a time line

of key events and leaders during the Vietnam conflict;

and a dedicatory statement on behalf of the people
of Mecklenburg County,

Information is attached which describes the purpose of
the Mecklenburg County Vietnam Memorial Committee,
estimated memorial construction cost, site plan and how

the memorial would fit on the property, and a drawing
of the memorial. A model is currently exhibited in the

CMGC lobby.

Funding for construction of the memorial will be sought

from area businesses, foundations, veterans groups and
citizens. Estimated cost is $240,000; maintenance will

be performed by the Park Operations Division and is
estimated at less than $2,000 per year.

Attachment No., Z
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Conduct public hearing and approve actions including a series resolu-
tion and adoption of an ordinance associated with the issuance of 1988
Special Facility Revenue Bonds for Piedmont/USAir.

Reguired
Actions

&

Cn November 14, 1988 Council adopted an inducement
resolution with respect to certain capital improvements
to Charlotte/Douglas International Airport to be leased
to Piedmont/USAir, and set the required public hearing
for December 12.

In order to issue revenue bonds to carry out the proposed
Airport program, the feollowing actions are necessary:

l. Conduct a public hearing for the issuance of Series
1988 Special Facility Alirport Revenue Bonds.

Approve Supplemental Special Facility Lease Apree-~
ment with Piedmont Aviation, Inc.

This amends the original Specilal Facility agreement
to lease to Piedmont approximately 13 additional
acres of adjacent property to provide for the

construction of the ground service equipment
facility. Annual ground rental payments of

approximately $45,000 will be made under the same
terms of payment as the original lease.

Adopt a series resolution authorizing the issuance,
under the provisions of the State and Local Govern-
ment Revenue Bond Act, as amended, not exceeding

$25 million Airport Special Facility Revenue Bonds,
Series 1988 (Piedmont Aviation, Inc. Project).

Adopt an ordinance appropriating estimated revenues
from the issuance of 1988 Special Facility Bonds

for the construction of Piedmont Airlines Special
Facility Proiject and for compliance with debt

sarvice reserve and capitalized interest account

reguirements.

Approve contract extension with Day and Zimmerman,

Inc. of $1,800,000 for project management services
for a period of approximately two vears.

) and projected investment income totaling $20+3825279—
0,747 P43

It is estimated that approximately $400,000 of this

contract extension will be necessary to accommodate
the requirements of Piedmont. The remainder will

provide project management services on a continuing
basis for other Airport projects funded by 1987
Alrport Revenue Bonds such as the South Terminal

Expansion project and International and Commuter
Concourse project.
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This proiject management fee amounts to approximately
2} percent of total project costs which 1s well

below typical project management fees. Funds are
available and have been included in these project

budgets. Day and Zimmerman, Inc. has provided
project management services for the City on Airport
projects since 1978. They have worked successfully
with the Airport M/WBE program and have developed a
working relationship with local MBE firms to insure
the Council's M/WBE goals are carried out. Day and
2immerman, Inc.'s expertise and familiarity with

coordination of design and construction of Airport
projects will be necessary to complete the 19383

Special Facility Project in accordance with the
lease and bond order requirements.

Background - November 10, 1986 City Council authorized $75 million
in Special Facility Revenue Bonds.
- December 8, 1986 City Council authorized the City

to proceed with plans to construct an aircraft main-
tenance hangar for Piedmont Airlines and authorized

the Finance Director to proceed with arranging
financing subject to supporting commitments by

Piedmont,

- March 9, 1987, City Council approved a lease agree-
ment with Piedmont which provides for the construction
of the maintenance faclility.

- June 10, 1987 867 million of these bonds were issued.

Additional In accordance with the lease agreement, Piedmont/USAir
Bonds has requested the City issue additional bonds. The
shortfall of bond funds needed to finance the project 1is
currently estimated to be $20 million. It includes
Piedmont/USAir's changes to the scope of the original
hangar project ($10.7 million), addition of a ground

service equipment building ($6.2 million}), and bond
issuance costs, capitalized interest and bond reserve

funds ($3.1 million).

Council has previously appropriated $6 million 1in
Airport funds to cover the award of certain construction
contracts until the additional bonds could be sold at
the request of Piedmont/USAir. The advanced funds will
be repald from the proceeds of the additional bonds to
be issued. On November 14, 1988, City Council adopted
the "Inducement Resolution" for these additional Special
Facility Revenue Bonds, which establishes the City
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intent to cause certain Airport improvements to be
funded, appointed the underwriters and set a public

hearing date for the issuance of these Special Facility
Revenue Bonds.,

All costs, including cost of money advanced by the
City, 1s recovered through the lease agreement.

Clearances Piedmont/USAir, the Citv's Finance Director and the
Alrport Manager recommend these actions.

POLICY

Choose one of the following options relating to the housing

broject being developed by The Trinity Group/McDevitt & Street:

(1) Authorize the City to enter into a loan agreement with
the Housing Authority in the amount of up to $2,000,000 to

be used as rent subsidy for low income families for 15 vears
and authorize the City Manager to determine the pavment and

method of rent subsidy of not more than $200,000 per year or l
(2) Defer action until the December 19, 1988 zoning meeting
when the down zoning petition for this property will be
considered. I
Housing On April 6, 1987, City Council adopted a Housing
Policy Plan Policy Plan which advocated development of housing

using public/private partnerships. Subsequently, I

Counci! appropriated a total of $6 million in an
Innovative Housing Fund to produce this housing.

Housing Congistent with Council's goals, Community Development
Proposal staff responded to a request from Caroclina Capital

Group/McDevitt & Street to discuss their housing proposal
(known as McAlpine Terrace/Glen Cove) to build housing

units for low-income families. The McAlpine Terrace/

Glen Cove project has met all required criteria and has
been reviewed by the Innovative Housing Fund Review

Committee, chalred by Assistant City Manager Julie
Burch., A description of the project, features of the

proposal, the Housing Authority's assessment of need
for the proiect, letter requesting name change from
Carolina Capital Group to The Trinity Group, and the

developers’

tion.

background are attached for your informa-

Authorize a loan not to exceed $2 million to be
payabie at the end of 15 years at 0% interest.

That City funds would be used to reduce rent

payments so that moderate and low income people
would qualify,
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Funds

Clearances

Consider establishment of a bus shuttle service on Independence
Boulevard.

Shuttle

Bus

Concept
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The project will meet the City goals by providing 20
three-bedroom units for persons at 357 of median income.

These persons are expected to be placed from the Housing
Authority's waiting list. It 1is known that the need for

3-bedroom units is the largest demand.

The City's Innovative Housing Fund.

The loan was approved by the Innovative Housing Review
Committee on November 14, 1988. All criteria for

qualifying for financilal assistance has been met by the
applicant in accordance with the requirements outlined

in the Housing Policy Plan,

Attachment No. 3

Bus shuttle concept along Independence Boulevard will:

provide service along the frontage of Independence

Boulevard, particularly between Briar Creek and
Albemarle Roads;

primarily serve employees of businesses fronting
Independence Boulevard; and

will operate every hour from 6°:30 a.m., to 6:30 p.m,
with one 9:30 p.m, trip seven days per week.

The shuttle would also provide service to residents by
proceeding to the Briar Creek/Amity Gardens area via

the Chantilly neighborhood. This would be at no extra
cost: the Chantilly neighborhood association requested

this service.

I1f Council approves the shuttle concept:

CDOT will take bids from private operators to
provide the service,

The estimated start-up date is late February
or March.

Regular fares will be charged and estimated net
contract cost is $90,000,
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Independence On September 6, at the time of annual changes in

Boulevard

Charlotte Transit service and because of the construc-

Bus Service-~ tion which is about to begin on Independence Boulevard,

Backgruund

Shuttle Bus

OEeratiﬂn

Funds

Clearances

the Independence Boulevard transit route (old Route 2)

was moved to a parallel route involving Commonwealth
Avenue, Woodland Drive and Winfield Drive (new Route 17)

to reach the Sharon Amity area. Neighborhood groups and
merchants along the route have suggested, and discussed
with Council members and staff, several possible revisions
in the new routing, and have requested additiomal

service on Independence Boulevard during construction.

Staff met with members of Council and various neighbor-
hood groups and conducted a survey of current riders for

Route 17.

As a result, in January when service adjustments are
made, Route 17 will be moved from Seventh Street and Bay

Street to Central Avenue, and will follow Commonwealth

Avenue to Woodland Drive then Independence to the Sharon
Amity area. Until construction on Independence Boulevard

precludes continued use, (estimated to be 1994) entrance
to Woodland from Independence Boulevard will be controlled

by a gate which will limit access to ounly transit
vehicles to prevent entrance of through traffic.

(Woodland is one of the streets to be closed to prevent
cut-through traffic in the Eastway Park/Sheffield area
during construction and after Independence becomes a

freeway/expressway.)

The shuttle operation will provide basic public trans-
portation access for employees of the businesses
fronting on Independence during the period that
construction is underway. Staff expects that suitable
locations can be found for passengers to board and

alight without stopping in the construction zone, but

instead by using parking lots fronting businesses and
shopping centers. Adjustments can be made as construc-

tion progresses and as staff gains experience with
patterns of patronage. We will monitor the service
closely to determine that it meets ridership needs.

Transportation Fund Balance.,

City Manager's Office.
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Perfurming Arts Center,

Information on this item will be sent in the Friday, December 9
Council-Manager memorandum.

Consider Operations Committee recommendation to adopt an ordinance

GEtiﬂns

Considered

Alrport Taxicab Service,
Dgeratinns

Commilttee

to amend Chapter 22, entitled "Vehicles for Hire" to provide upgraded

In April, the Airport Advisory Committee sent a Resolu-
tion to City Council recommending an exclusive taxi

contract for Airport service. City Council referred
this to the Operations Committee which met on July 26
and September 2]1. The executive summaries of those
meetings are Included in Attachment 1.

At the September 2] meeting, the committee considered
two options for improving Airport taxi service:

1. Exclusive contract - a concession agreement would
be bid or negotiated with one taxicab company to

provide airport service and pay the airport an
annual concession fee.

Non—-exclusive contract/permit procedure - the

Alrport would establish performance criteria
covering taxicab service. Any taxicab companv
wishing to comply would be allowed to enter into a
contract and purchase permits from the Airport to
provide this service.

The staff report stated that both these alternatives
will result in significant improvement in service from

the Airport. The exclusive contract has the advantage
of easler administration and more predictable and

probably higher revenues. Attachment II contains a Taxi
Service Option Comparison.

While the committee unanimously agreed to the need for
improved service from the airport, three members were
in favor of a non-exclusive contract, and two members
were Iin favor of an exclusive contract.
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n-exclusive contract-permit

In order to proceed with a no
Code, Chapter

Council needs to amend the City
For Hire" which provides that a taxi

operate at the Alrport enter into a

Agreement with the City and obtaln a
{cab Permit for each taxl.

he ordinance amendment. 1f
we willi use

company wishing to

Taxicab Operating
current valid Airport Tax
contains t

that are requilred.

Highlights of the ordinance are:

re at the Airport unless the

companv with whieh ir is associated has obtained a

current valid Airport Taxi Permit for said vehicle
as a result of entering 1into & Taxicab Operating

Agreement with the City for the issuance of the l

annual Airport Taxicab Permit.,

Representatives from each of

Charlotte's five taxi companies, as well as the
Association, have particilpa-

Independent Taxi Operators
ted in the development aof these documents.

date of this ordinance is January 1, 1989,

The effective




ITEM NO.

10,

Page - 10 -

Funds No additional funds are necessary to implement this
change.

Clearances: Legal Department and Budget and Evaluation.

sy e

Attachment No. &

Recommend approval of an amendment to the informal runway use and
noise abatement procedures to 2l1low full utilization of the Airport
until_ll:DU p.m. and approve submission of an updated FAR Part 150

noise map to the Federal Aviation Administration.

Approval of this action will:

Recommenda-

tion

- approve extension of the use or the parallel runwavs
from 10:00 p.m. until 11:00 p.m.

- approve submission of an updated FAR Part 150 Noise

map to the Federal Aviation Adminis tration that
will increase the number of residences eligible

for assistance under the Part 150 Noise Program.

The zirlines are willing to support the implementation
of the Part 150 Program and will reimburse the Airport

Revenue Fund for the local share of program costs
through rates and charges.

During the last couple of years, the aviation system in
rhe United States has suffered from increasing congestion.
One of the effects of this congestion has been flight
delays. Operations have been rescheduled with lomnger
f1ight times to assure that flights operate according to
the published timetables. At Charlotte, this means that
flights that were previously scheduled to depart around
9:00 p.m. are now scheduled to depart around 9+45 p.m.
Many of these flights actually depart after 10:00 p.m.,

when the night preferential runway use program directs
most jet aircraft flights to use Runway 5/23. Because a

single runway can serve less than 50 percent as manv
flights as the full alrport, severe delays result.

Backgruund

As a way of reducing the delays during that period, Piedmont Airlines
and Federal Aviation Administration personnel at Charlotte requested
that the City consider allowing use of the parallel runways by Jet

oy
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During the demonstration period, the Alrport has gathered substantial
information in order to evaluate the Proposal as follows:

1, Evaluate the delay reduction. Evaluation of the delavs during
first six months of 1988 to those during the final six months of the

year indicate that there has been a significant improvement in
on—-time performance by airlines during the demonstration period. Th
average delays are down 46 percent reflecting a cost savings to the
airlines of approximately $600,000 during the demonstration period.

. Monitoring the noise environment. During the demonstration
period, the Alrport's noise compliance officer has continued to
measure nolse at the standard locations as well as at specitic
locations requested by Airport neighbors. These measurements are
used to verilfy the noise contour maps. Upon Council approval of this

=

approved noilse standards, the enlarged noise contours will include
additional areas in the Part 150 Noise Compatibility Program which
will allow portions of Moores Park and Whipporwill Hills subdivisions

to become eligible for acquisition.

3, Implementation of the Airport's Part 150 Noise Compatibilir
Prﬂgram.

On October 24, 1988, City Council approved an action plan for

dccelerating the Airport's Part 150 Noise Compatibilitv Program.

that time the City advanced $7.4 million from Airport reserves to
fund the local share of anticipated Federal Aviation Grants to

the Part 150 Program and will
the local share of
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4., Commitments to Stage III Operations.

Piedmont has made substantial efforts to introduce Stage III
alrcraft into the Charlotte market at a faster pace than these
aireraft have been Introduced into their fleet. Piedmont has
committed to maintain at lease 32 percent Stage IITI aircraft

during the nighttime hours. USAir Group, the parent corporation
of Piedmont Airlines, has more than 100 Stage III aircraft on
order, and is committed to reducing its Stage II fleet by 20
alrcraft. In June 1988, 28 percent of the scheduled Piedmont
flights were with Stage III aircraft. USAir has committed to a

good faith effort to increase this percentage to at least 36
percent by June, 1989 and at least 43 percent by June, 1990,

5. Feasibility of additional noise abatement measures.
(i.e. closing certain runways after 11:00 p.m.

Informal noise abatement measures have been amended to restrict
the use of the parallel runways for all aircraft weighing in
excess of 12,500 pounds. This measure restricts use of the

parallel runways for all large propeller-driven aircraft in
addition to jet aircraft.

City Council is requested to approve amendment of the informal

noise abatement procedures to allow full utilization of the

Airport until 11 p.m. and approve submission of an updated FAR
Part 150 noise map to the Federal Aviation Administration.

Clearances
request.

The Alrport Advisory Committee concurs in this

Seek authorityvy to enable the City to establish conservation

districts and to form a conservation district commission if
needed.,

Back~up material for this agenda item, including a draft of the

proposed legislation, will be sent to Council in the Friday,
December 9 Council-Manager memorandum.

Consider opticons for the provision of recreation services to the Pine

Valley neighborhood.

Pine Valley On October 10, Council was asked to consider several
Recreational options for City involvement in providing recreational

Services services at Pine Valley, a neighborhood off the 9200

block of South Boulevard. Plne Vallev i1is in the latter

stages of a housing program called the Turn Key Program,
in which the residents accumulate a down payment over a
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UEtions
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period of time and purchase their home. The Housing

Authority estimates that in two years, all 203 homes in
Pine Valley will have been sold.

At the October 24 meeting, Council asked staff to look
further into the options for providing recreational
services to Pine Valley through a contractual arrange-
ment with either the YMCA or the YWCA. These groups
were asked to explore the provision of an interim
recreational program under contract with the City until
a more sultable site or other alternatives can be
explored., City staff has met with these two groups,
and has investigated the options involving the current
Starmount Elementary School Afterschool program. The
YWCA and the YMCA will be submitting general proposals
for the provision of six-month part-time afterschool
programming for Pine Valley children by December 9.

A cost estimate for each of these proposals will be sent
to Council in the December 9 Council-Manager memo.

the City Council is being asked to consider several

options for City involvement in providing recreation at
Pine Valley. None of the options include building and
grounds maintenance costs, insurance or other necessary
start-up costs. All options will require negotiation
with the Housing Authority for use of its building and

negotiation with the agency or city and the neighborhood
for programming needs. The earliest start up date is

Februarvy, 1989.

Option 1: Full-Time Program
The City Parks and Recreation Department would provide a

full-time recreation program at Pine Valley, including
two full-time staff members, programming equipment and

supplies at an estimated cost of $64,008 for 40 hours
of programming.

Option 2: YMCA Contract
I'ne City would contract with the Harris Branch YMCA for

the provision of recreation programming both at the Pine
Valley facility and at the Harris Branch YMCA. Programs
provided by the YMCA for a six-month interim program
include recreation and arts and crafts. The program

will operate daily after school and special events will
be scheduled (i.e. basketball clinies).

OEtinn 3: YWCA Contract

The City would contract with the YWCA for recreational
and educational programs at Pine Vallev and at the Park

Road YWCA. The program would be modeled after the

exlsting scattered site programs. The program will

operate dally after school and will include special
events (i.e. field trips).
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Option 4: Starmount Elementary Afterschool Program

The City would, with the approval of the Charlotte-
Mecklenburg School System, subsidize participation in

the Starmount Afterschool Program. This could be a
far-reaching precedent, with other afterschool programs
requesting similar funding. The cost of this option
would depend upon the number of children from Pine
Valley requesting to participate in the Starmount

Program,

Option 5: Continue Current Program

The City would continue to provide the Summer Playground
Program at Pine Valley. Any additional programming
decision would be deferred until the City/County Parks
Facilities Needs Analysis is completed. The analysis 1s
scheduled for Council review spring, 1989,

13. Recommend approval of an Interlocal Agreement as amended and recom-

mended bv the Liaison Committee, and direct the City and Count
Attornevs to develop a policy on removal with cause.

Interlocal The Interlocal Agreement 1is a document approved by the

Agreement City Council, County Commission and Planning Commission
to establish a process to deal with a joint planning

program. Thne agreement is attached.

Amendments The Interlocal Agreement was again amended in June of 1988.
At that time the County requested an extension of the

sunset clause to allow them more time to address additional
issues. As a result, the Interlocal agreement is to be

amended as follows-

a) Section 3.33.2 (Vacancies and Removal)

This amendment changes the attendance requirement
from 757 of regular meetings excluding excused

absences to requiring attendance at 50% of all
meetings.

b) Section 5.10 Sunset Provision
Delete.

Other issues include the following:

a) Removal with cause (3,.33.2)
The Liaison Committee recommend that the City and

County Attorney determine an appropriate policvy.
The Lity Council and County Commission will need to

direct their staff appropriately.
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b)

Budget and work program (4.22)
The Llaison Committee recommend a workshop be

scheduled with the Planning Commission before the

final submission of the budget. No official action
needs to take place on this issue.

Clearances Liaison Committee, City and County Attorneys.

Attachment No, 5

BUSINESS

Recommend adoption of a budget ordinance effective January 4, 1989,
transferring three positions and associated costs from the Parks &
Recreation Department to the Engineering Department,

Improved In order to enhance customer relations with respect
Permit to the building permit approval process, it is
Process recommended that City site~related plan review and

Inspection services be consolidated in the Engineering

Department. This action will require that three
existing positions be transferred from the Parks and

Recreation Department to the Engineering Department.

The consolidation would allow the following reviews to
be made in the Engineering Department: plan review
(now in Engineering); tree review (now in Parks and
Recreation); and driveway review (now in Transportation).
The driveway review function in CDOT is not a full-=time

position and those responsibilities will be absorbed
within Engineering.

{ne Stop
Permitting

Permits which involve unusual circumstances, such as

major driveway connections to a thoroughfare or

preservation of a specimen street tree, would require
input from other departments. However, the coordina-
tion would be the responsibility of Engineering staff
rather than the developer/contractor.

Consolidation algo presents an opportunity to check
Utllity Department water and sewer maps to confirm if

these facilities are avallable. (A weakness identified
in the existing process is that no check is made by the
City or County to determine the availability of water
and sewer. The applicant provides this information,

which, 1if in error, can result in a building being

finished with no acceptable means of discharging
. Sewage,)
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Attached 1s a copv of the November 23, 1983 Council-
Manager memorandum which goes into greater detail about
land development regulations, and our evaluation and

recommendation for consolidating functions.

No additional funds are necessary for this consolidation.

Attachment No. 6

Recommend approval of amended and restated lease agreement with Dobbs
House Inc. for food and beverage concessions at the Alrport.

Airport As a result of expansion in the Airport terminal and
Eannsiﬂn concourse areas, concession facilities must be relocated

to accommodate major changes in passenger flow.

Extend Both Dobbs House, Inc. and Host Marriott need to have
Lease their lease terms extended in order to provide sufficient

Terms time to amortize the considerable investment required

to provide the proposed facilities. Dobbs, in particular,
will be significantly affected bv the proposed construction

since their major cafeteria facility must be relocated.

Dobbs is expected to spend approximately $6 million to
provide the appropriate leasehold improvements as part
of this project. Dobbs' current lease expires in 1936,
and Dobbs has indicated that this 1is not long enough to
properly amortize their proposed 1nvestment.

Working closely with Ms. Marjorie Brink from Peat
Marwick Main and Company, a nationally recognized
concessions consultant, the Airport Manager and the City
Finance Director have been negotiating for scme time

with Dobbs over relocation and construction of additional
leasehold improvements for the proposed terminal
expansion to develop an agreement which 1s acceptable to

both parties.

Lease The following are major provisions of the proposed
Provision lease:

1. Dobbs agrees to spend $6,650,000 for the construc-
tion of leasehold improvements which will include
a first-class table service restaurant, a meeting/
conference center, an English pub/grill, a new
cafeteria style restaurant and various snack bars

and cocktail lounges.
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2, The City agrees to extend the term of Dobbs' food/
beverage lease for an additional seven years
(through June 30, 2003) under the same percentage
rental as in the existing agreement. According to
Ms. Brink (the City's consultant), the percentage

rentals paid to the City by Dobbs are as high or

higher than industry standards. Additionally,

Dobbs has agreed to the following:

a. Minimum annual guarantee - beginning with the

effective date of the extended agreement, the
annual minimum guarantee rental be 85 percent

of the actual concession rental paid in the
previous lease year, but not less than

$1,027,780.
b. Profit sharing - The first month following

the opening of all renovated and expanded
facilities (estimated to be January, 1991)

will trigger a project sharing provision
which will provide the City with an oppor-
tunity to share in anv future successes

of the food and beverage concessionaire,

3. Dobbs agrees to subcontract to one or more minority
firms (""MBE'") the operation of four additional food/

beverage facilities. The projected share of food/

beverage sales to be realized from MBE operating
facllities 1s estimated to increase from 5.2 percent

to 22.8 percent between 1989 and 1991. It should

be noted that the Federal Aviation Administration
Civil Rights Division has approved Dobbs' proposed
MBE participation.

The major benefits to the Airport of entering into the
proposed amended and restated lease with Dobbs are as
follows:

1. The proposed expansion of food/beverage concessions
benefit the traveling public by meeting the additional
demands for these services that have resulted from
the recent rapld growth of airiine traffic at the
Alrport.

2. Dobbs covers all costs of the proposed leasehold
improvements by investing $6.6 million which will
provide first-class food/beverage facilities,
specifically designed to meet the needs of
originating, departing and transferring passengers.

3. Dobbs' proposed minority participation plan provides
a slgnificant increase in opportunities for local
MBE's to participate in concession programs at the

Alrport.
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The City Finance Director joins Airport Manager in making
thls recommendation. The Federal Aviation Administration
Civil Rights Division has approved Dobbs' minority
participation plan.

Recommend approval of a loan agreement of $42,646 between the Cit
and Clarence W. Wall to provide funds for the purchase of land and

construction of a building located at 1108 South Graham Street to be
used as a welding and fabrication shop.

Project Clarence W. Wall is the owner of Wall's Wealding &
Description Fabrication. The company was established in 19/4 and
provides metal welding and fabrication services in the

Charlotte area. 1In 1983 the business was relocated by
the State 1-277 project to the current 130 West Bland
Street site. The site is verv small and has no parking
space. The new location is being purchased from the

City and is located at 1108 S. Graham Street in the West

Morehead Redevelopment Area., Citv Council approved the

sale of this land to Mr. Wall on July 27, 1987 and he
has been working to arrange financing since that time.

The contract for the sale of this land has been extended

in order to allow Mr. Wall to arrange the necessary
financing.

Loan A loan of $42,646 is being requested from the City to
purchase the land and to construct a 4,000 sauare foot
building at 1108 S. Graham Street. The new facility
will be much larger and is needed for additional work
space. The total cost is $i06,0616 and the City loan for

$42,646 will be used in conjunction with a loan from
NCNB in the amount of $53,308. Mr. Wall has on hand and

will contribute $10,662 toward the project.

Jobs The City is requiring the creation of three new jobs on a
full-time basis as a condition of the loan. These jobs

will be made available to low/moderate income citizens
from the City's designated Pocket of Poverty.,

Attached are details of the project costs, source of funds,
loan terms, security and public purpose. Attached also

is a summary of the Economic Development Revolving Loan
Fund.

Funds Economic Development Revolving Loan Fund.

Clearances The Economic Development Revolving Loan Fund Committee
approved the loan on November 9, 1988.

Attachment No. 7/




Appointments to Tree Advisory Commission.

The following nominations for appointment have been made for two
three-year terms:

Jean Davis, nominated by Council member Clodfelter.
Brian Such, nominated by Council member S. Campbell.,
Marshall Huey, nominated by Council member Woollen.
Patricia Rodgers, nominated by Council member Fenning.
Danita Brown, nominated by Council member Vinroot.
Randy Veltri, nominated by Council member Vinroot.

Attachment No. 8

Nominations for Appointments to Boards and Commissions.

A,

Community Resources Board - The term of Peter Keber expires
December 31, 1988. He 1s completing his first term and is

eligible for reappointment. The term is for three vears.
He has complied with the attendance policy.

Safety Action Committee - The terms of Deborah Antshel, Gary
Hemric and Rodney Smith will expire December 31, 1988. Ms.

Antshel 1s completing two full terms and is not eligible for
reappointment. Messrs. Hemric and Smith are completing their

first terms. Both have complied with the attendance policy.

Nominations of three at-large members of the new nine-member
Hezekiah Alexander Board of Trustees.

Attachment No. 9

Appointment of Council Representative to Charlotte Uptown

Develnﬁment CﬂrEuratinn.

Council member Gloria Fenning's first term will expire December 31,
Directors representing City Council and the County Commission are
appointed for one-year terms.
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BUDGET ORDINANCE

Recommend adoption of a budget ordinance to transfer $150,000 from
the Water/Sewer Operating Fund Balance to the Catawba River Pumg

Station Land Acguisition Account.

Bond Funds

approved

for land
Purchase

Purchase

8.72 acres

Funds

Clearances

Funds were approved in the November 1988 bond
referendum for the purchase of land adjacent to the

Catawba River pump station. This will allow for
expansion of the facility plus prohibit any residen-
tial development adjacent to the pump station.

The Real Estate Division has completed negotiations

to acquire approximately 8.72 acres off Pump Station
Road from Cresent Land and Timber Corpora<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>