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' Coun a l enda
Monday : December 12 , 1988

1

j 5:00 PM. . . . . . council-Manager dfnner vtth
Airport Advisory Committee (CMGC)

7 :00 PM . . . . . . C itizen s Hear tng

7:30 PM . . . . . . Coun cil M eeting
1

ITEM N0 .

1. Inv oca tion by Fa th er J . G . Du lken o f St
. T im o thy 's

k Anglican Ca tholic Church .

2 . Con sider app rov al o f m tnu tes o f the Zon tn g M eeting o f

l N ov em b e r 2 1 y 198 8 an d R egu la r M ee t in g on N ov em b er 28
. . . -  . -  #

19 88 .

1
PU BL IC H EA R IN G S

3 . A . Con du c t a pub lic h earing to abandon a portion o f Brun sv lck

A v en u e .

B . R e com m en d ad op tion o f a re so lu t ion to c lose a po r t ion o f

B run sw ick Av en u e .
k

Petit ton er . The ch ar lo tte-M eck lenburg Ho sp ita l Au thor ity

1 Rzgh t o f W ay to be Ab andon ed ' A portton o f Brun sw ick A
v e n u e

Loca tfon : Betw een Garden Terrace and Bly the Boulevard .

l Reason: To tncorporate right of way tnto adloining parcels
for dev elopm en t o f a hosp ita l add ition .

k clearan ces C ity departm en ts and priv a te u titity com pan ies :

no objection . Dilworth Communfty Development
) Assocfation : no oblectfon

.

I F
unding No City funds are inv o lv ed .

j A map is attached .

l Att
a chm en t N o . 1

t

1
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4 . Condu ct a pub ltc h earing on an app ltca tion by th e M ecklenb urg Coun ty

V ietnam V eteran s M em oria l Comm ittee for th e in stallation o f a
E m onument at Thom pson Park

.

Process Pub lic h ear in g .

Staff rev iew an d w ritten com men ts w h ich w ill in clude

Parks A dv tsory Comm ittee and Thom p son O rphanage A lum n i

A ssociation com m en ts .

Counc tl action fn Janu ary .

M em o r fa l Th e M e ck lenb u rg C ou n ty V i e tn am  V e teran s M em o r ia l

Background Com m ittee w as appo in ted by th e M eck lenbu rg Board o f

Coun ty Comm ission ers w ith th e pu rp ose o f dev elop ing a

design con cep t , se lecttng an approp riate stte , ra is ln g

th e requ ired funds , and bu ilding a V ietn am M em or ia l

jj daeydaalcaauterdsagtoruthoevssearrvaaimceneoenayaynydouwxomen who served and
Stte Th e proposed s ite for the m em orta l is Thom pson Park

lo ca ted n ea r th e G ov prnm en t P la z a in up tow n Ch a r lo t ee

Th e p lan s ca ll fo r a 23 0- foo t , g r an ite- fa ced m em o r ia l

w ith lan dscaped area s in fron t an d a gra ss b erm to

the rear . The ston e arc u tll rise from the ground an d
m a in ta in a lev e l p lan e a s th e n a tu ra l te rr a in fa ll s aw ay

to a h e igh t o f sev en fe e t .

In scr ip tfon s M em or ia l in scr fp tion s w ill in clu de th e nam es o f person s

fr om  M eck lenb u r g Cou n ty w h o d fed in V ie tn am ; a t im e l in e

of key events and leaders durfng the Vtetnam conflzct;jj and a dedicatory statement on behalf of the people
o f M e ck lenb u rg C oun ty .

Information is attached which describes the purpose of11 the Mecklenburg County Vietnam Memorial Commfttee,
e s t im a ted m em o r ia l c on s tru c t ion co s t , s i te p lan an d h ow

the memorial would fit on the property, and a drawingjj of the memorial. A model is currently exhibited in the
CM G C lobb y .

Fund s Fund ing for con stru ctton of th e m em or ia l w ill b e sou gb t

fr om  a r ea b u s in e sse s , foun d a t ton s , v e ter an s g rou p s an d

citizens. Estimated cost is $240 ,0009 mafntenance v ill

be performed by the Park Qperations Division and isjj estfmated at less than $2,000 per year.
A ttachm en t N o . 2
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5 . Condu ct pub lic hearing and approv e actfons fnclud in g a sertes resolu-

tion and adop tton o f an ord ln an ce assoc ta ted w ith the issu ance o f 1988

Special Facility Revenue Bonds f or Piedmont/psAir .

On Nov ember 14 , 1988 Coun cil adopted an inducem en t

resolu tion w ith resp ect to certa in capital im prov em ents

to Charlotte/Douglas International Airport to be leased
to Piedmont/DsAir, and set the required public hearfng
f or Decem ber 12 .

R equ ired In order to issu e rev enue b ond s to carry ou t th e p roposed

A ction s A irp ort p rogran , the f o llow ing ac tion s are necessary :

1 . Condu ct a pub lic h ear tn g f or th e f ssuan ce o f Ser ies
1'988 S 'ec ial Factlity A irport Rev enue Bon ds 

.P

2 . A pprov e Supplem en tal Sp ecial Fa cility Lease A gree-

m en t w ith Piedm ont Av iatf on , Inc .

Tb fs am ends the or igtna l Sp ecial Facility agreem en t

to lease to Piedm on t approxfm ately 13 addition al

acres of adjacent property to provide for the
con stru c tion o f th e ground service equ ipm en t

f a cilf ty . Annua l g round ren ta l pam en ts of

approximately $45, 000 will be made under the qame
term s o f pam en t as th e or ig in al lease .

3. Adopt a sertes resol ution authorizing the issuance , junder t:e provisions of the state and tocal covern-
m en t Rev en ue Bond A ct , as am ended , no t ex ceed in g

$25 ntllton Atrport special Faciztty Revenue Bonds.

sertes 1988 (Ptedmont Avtatton, znc. Project) . j
4 . Adop t an ord tnan ce appropr ta ttn g es tim a ted rev enu es

f 

nf lmp rt ho ej e ic l l Yd Y l ncl e l ftm l 1 l B inS Pe eomc ei 8 Zr o Ft Za Cy is nlgi t ( B 0 n d s j# ; a
. t D z Zd/ J' J for the construction of ptednont Azrztnes specsaz

Faciltty Project and f or com p tiance w ith deb t

ice reserve and cap ita lized fn terest accoun t 1serv
r equ ir em en ts .

s . t up ep r o v ye j oj n at r, g c tjt () e, x yt eo nr s yt or no j wej ut 1a ana y,a ay g ae .n de n Zt: t mms e ew'l ac ne s, l. O , :
for a p er iod o f app rox im a tely tv o y ears .

lIt is estimated that approximately $400,000 of this
con tract ex ten ston w ill b e necessary to accom m oda te

th e r eq u ir em en ts o f P iedm on t . Tb e r em a in d er w i ll

provide project managemene services on a continuing jjbasis for other Airport projects funded by 1987
A irp or t R ev en u e B on d s su ch a s th e Sou th T e rm in a l

Expansion project and International and Commuter

Concourse project.

I
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Th zs prolec t m an agem en t fee am oun ts to app rox in a tely

2% percent of total project costs vhich is well
belov typical project managenent fees. Funds are

available and have been included in these project11 budgets. Day and zimmerman, Inc. has provided
progect m an agem en t serv zces for the C ity on A irpor t

projects sfnce 1978. They have worked successfully
vith the Airport M/WBE program and have developed a
w ork ln g re tation sh tp w ith local M BE firm s to in sur e

the councfl 's M /WBE goals are carrfed oue. Day and
z imm erman , In c v 's exp er tïse an d fam iliarity w ith

coordtnatton of destgn and con struc tion of A trport

projects wfll be necessary to conplete the 1988

Special Facility Project in accordance wit: tbe
lease and b ond ord er requ irem en ts .

jj Background - November 10, 1986 City Counctl authorized $75 mtllion
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to proceed w tth p lan s to con struct an atr cra ft m aln -

tenance hangar for Pfedmont àtrlines and authortzed11 the Ffnance Dfrector to proceed witb arranging
financing subjeet to supporttng commttments by

P iedm on t .

-  M arch 9 , 198 7. City Council approved a lease agree-
m en t w fth Pfedm on t v h fch prov fd es for the cons cru c tfon

o f tb e m a tn ten an ce fa c tl lty .

-  

June l0> 1987 $67 mxllzon of these bonds vere issued.I
Additional In accordance wtth the lease agreement, Piedmont/psAir
Bond s ha s requ ested th e C i ty issue add ition al b ond s . Th e

jj sbortfall of bond funds needed to finance the prolect iscurrently estimated to be $20 million. It includes
Ptedmont/usAir 's changes to the scope of the original
hangar project ($10.7 million), addition of a ground I
servtce equipment butlding ($6.2 mfllion), and bond I
issuance costs, capitalized interest and bond reserve i

funds ($3.1 mtllion).I
Council has prevxously appropriated $6 million tn
A irpor t funds to cov er the aw ard o f cer taïn con struc tion

con tracts un tfl ehe add ï cfona l bonds cou ld be so ld a t

the request of Piedmont/usAir. The advanced funds wtll
b e rep aid from th e pro ceeds o f th e add itional bon ds to

be issued. On November 1At 1988. City Council adopted11 the HInducement Resolution'' for these addttional Special
F a cil i ty R ev en u e B ond s , wh i ch e stab l ish es th e Ci ty

I

I
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inten t to cau se certain A trport inprovem en ts to b e

funded , appoin ted the undew r iters and se t a pub lic

hear ing date f or the issuance of these Special Facility

R ev enu e Bond s .

A ll costs , includ in g co st of n on ey adv anced by th e

C ity , f s recov ered th rou gh the lea se agreem en t .

Clearances Piedmont/psAf r : the Citv ' s Finance Director and the
A irpor t M anager reco= end these ac tion s .

POL ICY

6 . Ch oose one of the fo llow in g op ttons re lating to th e hous fng

roject befng developed by TlZ  e Trinity Group/McDevitt & Street :
(1) Authorize the Ctty to enter tnto a loan agreement vtth
the Housing Authority in the amount of up to $2 y 000 : 000 to
b e u sed as ren t sub stdy f or lov incom e f am ilies for 15 y ears

and au thor ize th e C ity M an ager to de term in e th e pam en t an d

nethod of rent substdy of not more than $200, 000 per year or I(2) Defer action until the December 19, 1988 zoning meettng
vh en th e dov n zon ing pe tition for th is prop er ty w i ll b e

con stdered .

Hou sing 0n April 6 . 1987, Ci ty Coun cil adopted a Housing

Policy P lan Po licy Plan w h tch adv oca ted dev elopm en t o f hou s tn g

using public/private partnersbips. Subsequently. jjCouncil appropriated a total of $6 million tn an
Innov a tiv e Hous in g Fund to produ ce th is hou sing .

Hou sing Con sisten t w ith Coun cil ês goals , Commun ity D ev elopm en t jjProposal staff responded t
o a requ est from Caro lin a Cap ita l

Group/McDevltt & Street to dtscuss thetr houstng proposal
(
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b e en r ev t ew e d b y th e In n ov a t tv e H ou s ln g F u n d R ev i ew

Co= ittee , chaired by A ssistan t City Manager Ju lie 1B
urch . A description of the project , f eatures of tbe

propo sa l , th e Hou sin g Au thor ity 1 s assessm en t of need
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dev eloper s ' ba ckground are a ttach ed f or you r fn f orm a-

tion. I
Action . Authortze a loan not to exceed $2 million to be

payable at the end of 15 years at 0Z interest. I
.  Th a t City fun ds w ould b e u sed eo redu ce ren t

p aym en ts so th a t m od er a te an d low  tn com e p eo p l e

w ou ld qu a l i fy .
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The prolect will meet the City goals by providing 20
tbree-bedroom unzts for persons at 355 of median tncom e .
These person s are expected to b e pla ced from ch e Hou sin g

Au thor ity fs w a itin g ltst . It is know n eha t th e n eed for
l 3-b edroom  un its is the largest dem and

.

Funds Th e City îs Inn ov a tiv e Housfn g Fund .

Cleat an ces 1h e lo an w as approv ed by the Innov a tiv e Rou sing Rev tew

Comnittee on November l4 , 1988 . A11 criteria for

qualify ing for fin anctal assistance h as b een met by the

app lican t in accordan ce w ith tb e requ irem en ts ou tlined

tn tb e H ou s ing P o l icy P lan .

A ttachm en t N o . 3

7 . Con sider estab lishm en t o f a bus shu tt le serv ice on Indep end en ce

B ou lev ar d .

11 Shutt.le Bus shuttle eoncept along Independenee Boulevard will:B
u s

Concept provide serv ice along the frontage of Independence
Bou levard , particu lar ly betw een Brtar Creek an d

A lb em a r le Ro a ds ;

prfmarlly serve employees of buslnesses frontlng11 Independence Boulevard; and
w ill op erate ev ery h our from 6 *30 a .m . to 6 :30 p vm .

jj uith one 9:30 pwm. trfp seven days per week.
Th e sh u t tle w ou ld a ls o p r ov ide serv ice to re s id en ts by

proceeding to the Briar Creek/Amity Gardens area via
th e Ch an ti lly r eighb oth ood . Th is w ou ld b e at no ex tra

cost ; tb e Chan tilly neighborhood assoczation requ es ted

this service.l
If Coun cil approves the sh u ttle concep t :

CDOT w ill take bids from private opera tors to

prov kde the se rv lce .

The estimated start-up date fs late February '

o r M a r ch .

i

Regu lar fares v tll b e charged an d es tim ated ne t

jj contract cost is $90,000.

I

I
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Independence 0n September 6 , at the time o f annua l changes in

Bou lev ard Ch arlo tte Tran sit servfce an d b ecau se o f th e con s eruc-

Bu s Ser vfce- tion wh ich is ab out to b eg in on Ind ependen ce Bou lev ard ,

Background the Independence Boulevard transit route (old Route 2)
w as m ov ed to a para llel rou te inv o lv in g Com monw ea lth

Avenue, Woodland Drlve and Winffeld Drive (new Route 17)
to reach the Sharon Am ity area . Neighb orh ood group s and

m erchan ts along th e rou te hav e su ggested , an d d iscussed

w ith Coun cil m em b ers and staff , sev era l possib le rev ision s

fn the new rou tin g , and h ave reques ted add itional

service on In depen den ce Bou lev ard du rin g con s tru c tton .

Staff ? et w ith memb ers of Coun ctl and v ariou s ne ighbor-

hood groups and con ducted a survey o f cu rren t riders fo r

R ou te 17 .

As a reqult, in January when servfce adlustments are
m ade , Rou te 17 w i11 b e m ov ed from Sev en th S treet an d Bay

Street to Cen tral Av enue , an d w 111 fo llow  Comm onw ea 1th

Av enue to Wood land Dr fv e th en Independen ce to th e Sharon

Amity area. Until construction on Independence Boulevard lprecludes contïnued use, (estimated to be 1994) entrance
to W ood land fron Indep enden ce Boulev a rd w ill b e con tro lled

by a ga te w h ich w fll lim it access to on ly tran sit

v eh tcles to prev en t en tran ce o f throu gh tra fflc .

(Woodland is one of the streets to be closed to prevent
cut-through trafffc in the Eastway Park/sheffield area
d
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f or em p loy ees o f th e bu s fn esses jOperation portation access
f ron ttn g on In dep endence durin g th e p er tod tha t

con stru ctfon is underw ay . Sta f f exp ec ts th at su f tab le
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shopping centers . Adlustments can be made as construc- ltfon progresses and as staff gatns expertence v1th
pa ttern s o f pa tron age . W e w ill m on itor th e serv ice

closely to determtne tbat it meets ridership needs. I
Fund s T ran sporta tion Fund Ba lan ce .

C le a ran c e s C i ty M an ag er 's O f fic e .
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8 . Perform tng Arts Center .

Information on th is item w ill be sen t in the Friday , Decemb er 9

Cou n c il-M an ag er m em o ran dum .

9 . Consider Opera tions Com mittee recomm enda tion to adop t an ord inance

to am end Chap ter 22 , en tttled 'lv eh tcles for H ir e'' to prov ide upgraded

A irp or t Tax icab Service .

Op era tion s In Apr il , th e A irport Adv isory Comm i ttee sen t a Resolu-

Comm i tte e tlon to C ity C oun c tl r e com m en d in g an ex c lu siv e tax i

con tract for A irp or t serv tce . C ity Coun c il re ferred

th is to tb e Operations Comm tttee wh ich me t on Ju ly 26

and Sep temb er 2 1. Th e ex ecu tiv e summ ar ies o f th ose

m ee tfngs are in c luded in A ttachm en t 1 .

Op tion s A t th e Sep temb er 2 1 m eetin g : the comm ittee con sfdered

Con s id er ed tw o op tmon s for im p rov in g A irp o r t tax i se rv ice :

1. Ex clu siv e con tract - a con cessfon agreem en t w ou ld
b e b Id o r n e g o t ia t e d w i th on e tax ic a b c om p a n y to

prov fde airp ort serv ice and pay the airport an

annua l con cess ion fee .

2. Non-exclusive contract/permit procedure - the
A irport w ou ld estab lish p erform an ce cr iteria

cov e r in g tax icab serv ic e . A n y ta x icab com p an v

w ish zn g to com p ly w ou ld b e a l low ed to en ter in to a

I c on tra c t an d pu r ch a se p e rm fts fr om  th e A lrp o r t to

provfde this service .

T he s ta f f rep o r e s ta ted th a t b o ch th e se a l te rn a eiv e s

w fll resu lt in sign ifican t im prov em en t in se rv ice from

the Airp ort . ': e ex clusiv e contr act has th e adv an tage

of ea ster adm in istra tion and m ore pred ictab le an d

prob ab ly h igh er rev enu es . A t tacbm en t 11 con ta fn s a Tax i

Se r v ice op tion Com p ar fs on .

Wh ile th e comm t ttee unan im ou sly agreed to th e need for

im pr ov ed serviee from th e airpor t , th ree m emb ers w ere

fn fav or o f a n on -ex c lu s iv e con tr a c t , an d tv o m em b er s

v ere fn favor of an ex clu sfv e con tract .
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comm tttee In order to proceed vit: a non-exclusive con tracr-perm lt

R ecomm enda - systen , Coun cil needs to am end the C tty Code , chap ter

tï/n 22 , ''V ehicles For B tre'' wh ich provtd es th at a tax i

coapany vlshlng to operate at the l irport enter into a

raxfcab Opera tfng Agreemen t vïth the Cfty and obtain a

eurrent v alid àirport Tax tcab Permtt for each taxi .
A ttachp ent III con tains the ordfnance am endment . If

coun ctl chooses the exclu sive option , v e v i1l use
stm tlar prov tston s as th e basfs for putting the service

out for bids . We w ill come back to Council at the ttne

v e w ould aw ard tb e b id w itb any otE er code am en dw ents

tha e are requl red .

ëtghltghts of the ordfnance are :

-  

Yhe Av ta tton Director m ay set the fare for serv tce
from the Mun icipa l A lrport to the cen tral area o f

the C tty .

-  

No taxicab sh all operate at th e A irport un less the

com panv v itb vh icb it is associated h as obtain ed a

curren t valid z frpo rt Tax i Permi t for said v eb icte

as a resu lt of en tertng xn to a Tax lcab Opera tlng

Agreem eut w tth the Cfty for the tssuance of the

annua l Airp ott Tax icab Permtt .

-  

Th e agreen ents shall b e entered tn to annually , and

shall requ tre th e paym en t of an annu a l fee an d

sha ll ob ltga te th e taxicab conpany an d p erm ttted

v eh tcle to adh ere to eer tatn standard s o f

opera tion a t the A irport .

-  

A11 drfvers holdfng a valtd A frport Taxlcab Perm tt
may a lso en gage in the prov isfon o f orhe r tax fcab

service th roughou t the C tty . jj .
-  

A ny A irport T ax icab P erxit m ay b e r ev ok ed or
su sp end ed up on b r ea cb o f a ce rm  or con d i t ton  o f

T axicab operating Agreemen t . 11
the

A draft raxtcab opera ting A greemen t ts tnclud ed as
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Charlo tte 's ffv e tax f companies , as ve ll as tbe

Independent Taxi operators Assocfatlons have pareiclpa- Ited tn the dev elopm en t o f these docum en ts . The effec elve

date of th is ord in ance is Janu ary ly 1989 .
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Fund s No add ftional fun ds are n ecessary to implem ent th is

cban ge .

C learances : Legal Departm en t and Budget and Ev aluatfon .

A ttachm en t No . 4

10 . Recommend approval o f an am endmen t to tb e in form al runw ay u se and

noise abatem ent procedures to a llow fu ll u tilization of the A irport
un til 11 :00 p .m . an d app rov e subm zssion o f an up da ted FAR Par t 150

nofse aap to the Federal év fa tlon Ada fnfstra eïon .

Recomm en da- Approv al o f th fs ac tfon c fll ;

ti on
-  

approv e ex tens ton of the use of the parallel runv avs

from 10 :00 p .m . un til 11 :00 p .m .

:. - approve submissfon of an updated FAR Part 150 Noise

 jj map to the Federal Aviatton Admintstration that
w il l in c r e a s e th e n u m b et o f r e s id en c e s e l i g ib l e

for assistan ce und er the Part l50 No ise Program .

Th e atr lin es are v tlttng to support th e tm p lem en ta tton

of th e Part 150 Program and w ill reimbu rse the A irpo rt

Revenu e Fund for th e loca l share of program costs

throu gh ra tes and charges .

Background Du ring th e las t couple of y ears a tb e av ia tion sy stem in

the Dn ited States b as su ffered from in creas ing con gestton .

One of the effec ts of ehis congestïon has b een flfgh t

delay s . op erations h av e b een r esch edu led w itb lon ger

flfgh t tines to as sure tha e flfgh es opera te ac cord lng to

the pub ltshed tin etab les . A t Ch arlo tte , th fs m ean s th a t

fligh ts tha t w ere prev ious ly schedu led to depar t around

9 :00 p .m . are now  scheduled to dep art around 9 .45 p .m .

M any of these flfghts actua lly depart af ter 10 t00 p .m .,

wh en th e nigh t preferentia l runv ay use progran d irects

most jet afrcraft flights to use Runvay 5/23. Because a
single runw ay can serve less tb an 50 percen t as m anv

fligh ts as the full afrport . sev ere delays result .

A s a w ay of redu c tng th e delay s dur in g th at p er iod , Piedm on t A ir lin es

jj and Federal Aviation Administration personnel at Charlotte requestedthat the City conaider allowing use of the parallel runways by Jet

1 -

I

I
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afrcraft betv een the hours o f 10 :00 p
. m . and 11 :00 p mm . It was

proposed tbat tb e City plan a s1x month s demon stration of th is

change . On June 9, 1988, a public m eeting w as held to inf
orn A trpor t

ne ighbors of the proposed sfx mon th s demon stra tion p erïod
.  Subsequently ,

at th eir meettng of June 21 , 1988 the A irport Adv tsory Co
m m i tte e

approv ed implemen tatïon of the sïx mon ths deaonseratfon progra
n .

Durlng the demons era tfon perfod
, the A irport has ga thered subs tan tfa l

in form atton in order to ev alu ate th e p roposa l as follo
w s :

1. Eva luate t% e delay reduction
.  Eva luation of the de lav s du ring

first s1x m on th : of 1988 to those during the final six 
mon ths o f tbe

year ind icate that th ere has been a sign ifican t fnprov em en t f
n

on- tim e performan ce by airlines dur tng th e deton stratton p
eriod . Theave

rage delays are dovn #6 percene reflectfng a cost savings t
o the

airlines of apptoximately $600 ,000 during t*e demonstratlon period
.

2 . M on ttor in th e noise env ironm en t
.  D u ring tb e dem on s tra tlon

p erfod : the A irpor t s nofse comp ltance officer has con tin
u ed to

m easure noise at th e standard lo cation s as w ell as at sp ectftc
loca tion s requ ested by A irport ne fghbors

.  

These keasurements are lused to verify the noise contour maps. Dpon Council approval of thisaction
, a rev fsed no ise con tou r m ap v ill b e subm itted to th e F

ederalAv t
ation Adm tn tstra tion . Sln ce each landïng or depar ture b

y Jetatrcraft betve
ea t0 :00 p om . an d 7 :00 a .m

.  is assessed a pen alty of
ten tïm es the no rm al inpact under ehe Ldn scale u tflfzed fn FAA

-

approv ed no tse standards , the en larged noise con tours w ill tn cl
u deadd l ef

ona l areas fn ehe Pa rt l50 Noise Com p a tfb fllty Progra
m w h fchw ill 

allow p ortion s of M oores Park an d Whtpporvill E ill
s subd lv isionseo b

ecom e elfg ib le for acqu tsitfon
.

3 . Im plem en tatton of the A ïrport fs Part 150 Hoise C
om pa tib ill tyP

r o g r am .

02 clcjroba : rzngz 4t- ,,el gwa,ar- pocrtly- s cpoaurnct z t snapuporosvsee dcoamnpaa ct ttj osnstpuvzanp
s o

z

g

o

r

r

am . w t 1athat ti
me the City advanced $7.4 million from Afrport reserves eo

fu n d th e lo ca l sh a re o f an t tc ip a ted Fed er a l Av t a t ion G
r a n t s L o

prov fde for acqulsltlon of resldences ln the 75 Ld n zon
e and co rrec clve

measures (including purchase assurance and sound proofing) in the 70
Ldn zone . Ap proval of ehe requ ested extensfon of u s

age o f th e
p nrallel runw ay s from i0 :00 p

.

m. to 11$00 pom. will increase the jjnumber of resfdenceq elfgfble for assfstance under the Part 150F
rogram . The airlin es are w illtng to suppor t the imp lem en tatton of

the Par t 150 Program and w ill re fmb urse th e A ir
p ort Rev enu e Fund forth

e loca l sb are of program  cos ts through ra tes and 
charges .

I
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4 . Comm itm entq to Stage III Op eration s .

P tedm on t has m ade sub stan tia l e fforts to in troduce S tage III

a ircraft in to the Charlotte m arket at a faster pace tb an these

a ircra ft hav e been in trodu ced in to th eir flee t . P iedm on t has

comm itted to m aintain at lease 32 p ercen t Stage III a ircraft

dur tn g th e n fgh ttim e hou rs . P SA tr G roup , th e paren t corpora tion

of P iedm on t A ir lin es , h as m o re than 100 Stage III aircra ft on

order , and is comm itted to redu c in g its Stage 11 fleet by 20

aircra ft . In Jun e 1988 , 28 percen t o f th e schedu led P tedm on t

fligh ts v ere w ith Stage III aircraft . P SA Ir ha s comm itted to a

good faith effort to increase th is percen tage to at lea st 36

p ercen t by Jun e , 1989 an d at least 43 percen t by Jun e , 1990 .

5 . Fea sib ility o f add ttton a l noise aba tem en t m easures .

i losing certatn runways after 11:00 p om .( .e. c

In formal n oise ab atem en t m easur es hav e b een am ended to res tr ict

th e use of the parallel runw ays for al1 a trcraft w eigh in g in

ex cess o f 12 ,500 pound s . Thts m ea sure restricts use of th e

parallel runways for all large propeller-driven aircraft tn11 addition to Jet afrcraft.

City Councfl fs requested to approve amendment of the informaljj noise abatement procedures to allow full utilization of the
A irp or t un t il 1 1 p om . an d ap p rov e su bm is s ion o f an u p da ted FA R

P ar t l50 n o i se m ap to th e Fed er a l Av ia tion A dm in is tra tion .

C learan ces The A irpor t A dv isory Comm ittee con curs in th is

r e q u e s t .

I
1 1 . S eek au th or ity to en ab le th e C ity to es tab l tsh con serv a t ion

d is tr fc ts and to fo rm a con se rv a t ion d is tr ic t comm fs s ion kf

n eeded .

Back-up m a teria l for th ts agenda item , fn c lu ding a dra ft o f th e

proposed legisla tion , w ill b e sen t to Council in the Friday :

D ecemb er 9 Coun cil-M anager m em orandum .

I
12 . Con sid er opt ir n s for th e prov isfon o f recrea tion serv fces to th e P in e

Valley neighborhood.I
P fne Va lley 0n oc tob er 10 , Coun c il w a s asked to con sfder sev eral

Recreattonal options for City involvement in providing recreationaljj Services services at Pine Valley, a neigbborhood off the 9200
b lo ck o f Sou th B ou lev ar d . P in e V a llev is fn th e la tte r

s ta ge s o f a h ou s in g pro g r am  ca lled th e Tu rn K ey Pr o gr am ,

in wbich the residents accumulate a down payment over aI

l
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period of tim e and purchase th eir h om e . The H ousing

Au thority estima tes that in tw o years , a l1 203 homes tn

Pine Valley will bave b een sold .

à t the October 24 m eetin g , Coun cfl asked staff to loo k

furth er fn to the op tions for prov id fp g recreation al

serv ices to Pine V a lley th rough a con trac tua l arran ge-

n en t w ith eith er th e YM CA or tb e YW CA . These group s

w ere a sk ed to exp lore the prov ision of an in ter im

recreation a l program und er con tra ct w itb th e C ity un til

a m o re su itab le site or otb er a ltern atfv es can be

exp lored . C tty sta ff ha s m et v tth th ese tw o group s ,

and has investfgated the op tions fnvolv ing the current
Starm oun t Elem en tary Schoo l A fterschoo l program . The

YWCA and th e YM CA w ill b e subm ittin g gen eral prop osals

for tb e prov tsion o f six-m on th part-ttm e a ftersch ool

programn ing for P ine Valley ch ildren by Decen ber 9 .

à cost estfm a te for each o f these proposals w fll b e sen t

to Council in the D ecember 9 Councfl-M anager memo .

Options The Cfty Counctl is betng asked to consider several Ioptions for City involvement in providfng recreation at
P tne Valley . Non e o f th e op tion s in c lu de bu ild ing and

ground s m a in tenan ce costs , tn suran ce or o th er necessary

star t-up co sts . A ll op tion : w ill requ ire nego tia tion

w ith th e Hous in g Au thor ity for use o f its bu ilding and

n ego tia tion w ith th e agen cy or c fty and th e ne igbborhood

for programming needs. The earliest start up date is lPebruary, 1989.
Op tfon 1 ) Full-T fme Program

Th e C ity Park s an d Recrea tion D epar tm en t v ou ld prov fde a

fu ll-tim e r ecreatton program at Pin e Valley , in cludtn g

tv o fu ll- ttm e s ta ff œ em bers : program m ing equ tpm en t and

suppltes at an estimated cost of $64:008 for 40 hours
o f programm ing .

O p t to n 2 : Y M CA  C o n t ra c t

Tbe City w ou ld con tract w ith tb e Harr ts Bran ch YMCA for 11th
e prov ision of recrea tion programm in g b0th at th e Pine

Va lley fac tltty an d a t eh e Harr fs Bran ch YMCA . Program s

prov ided b y th e YM CA for a slx -m on tb in ter tm program

include recreation and arts and crafts . Th e program

w ill op erate da ily a fter school and special ev en ts w ill

be scheduled (i.e. basketball clinics).

Op tton 3 : YW CA Con trac t

Th e C ity w ou ld con trac t w fth the YWCA for recr ea ttona l

and edu ca tion a l program s at P fne Valley and a t th e Park

Road YW CA . rhe pro gram wou ld be m odeled after the

ex ïs tfng sca ttered s fte prog ram s . The prog ram v 1ll

operate daily after school and vill include special Ievents (t.e. fteld trips).

I
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Option 4 : Starmoun t Elemen tary A fterschool Program

The C ity w ou ld , w ith the approval of th e Charlo tte-

M eck lenbu rg Schoo l Sy s tem , sub sid ize par tic ipa tion in

th e Starn oun t A fterschool Program . Th is cou ld b e a

far-reach tn g preceden t s w ith o th er a fterschool program s

requestin g sim ilar fund in g . Th e cost o f th is op tion

would depend upon the number of children from Pinejj Valtey requesting to participate in the Starmount
Program .

O p tion 5 : Con tin u e Cu r r en t P ro gr am

The City wou ld con tinue to prov ide the Summ er Playground

Pro gram a t P ine V alley . Any add itiona l pro gram n in g

deciston would be deferred unttl the Ctty/county Parks
y Fac iltties Needs Analy sis fs com ple ted . Th e ana ly sis is

sch edu ted for C oun cil r ev iew  spr in g , 19 89 .

I

13 . R ecom m en d ap p rov a l o f a n In re r lo ca l A g reen en t as am en d ed an d re c om -

mended by the Lfafson Committee, and direct the City and County11 Attorneys to develop a policy on renoval witb cause.
Interlocal Th e In ter local A greem ent xs a docum ent approv ed by the

A qreemen t City Coun cil , County Comm ission and Plann ing Comm issfon

to estab lish a process to deal v tth a Jo in t p lann in g

progr am . T: e agr eem en t is attach ed .

Am endm en ts Th e In terlocal A greem en t v as again am ended in June o f 1988 .

A t tha t tim e the Coun ty requ ested an ex ten szon o f tb e

sun set clau se to allow th em m ore tim e to address add itiona l

issues . A s a result , the Interlocal ag reem en t is to be

am en d ed a s fo l low s -

a) Section 3.33.2 (Vacancies and Removal)11 This amendment changes the attendance requirement
from  75Z o f re gu la r x e e t tn g q ex c lu d fn g ex cu sed

ab sences to r equiring atten dance at 50Z of all

R e etin g s .

b) Secefon 5.10 Sunsee Pvovksion

jj Delete.
O ther issu es in clude th e fo llow in g :

a) Removal with cause (3.33.2)
Th e L ia ison Com m i t te e r ec om m en d th a t th e C i ty an d

Coun ty A t torn ey d e term in e an ap p rop r ia te p o l icv .

jj Xhe wcity Council and County Commission will need todirect their staff appropriately.

I
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b) Budget and vork program (4.22)
The Lia ison Com m ittee recom m end a w ork shop b e

scheduled w ith the P lannin g Comm tssion before the

final submission of the budget . No official action
needs to take pla ce on th is issu e .

C learan ces L laison Com mittee , Cfty an d Coun ty A ttorneys .

A ttachm en t No . 5

BD SIN ESS

14 . Recommend adop tion of a budg et ord inance effec tive January 4
, 1989 ,

tran sferrin g three po qition s an d associa ted costs from  the Park s &

Recreation Departm ent to the Engineering Departm ent .

Im prov ed In order to enhan ce cu stom er relation s w tth resp ect

Pern it to the bu ilding perm it approva l process , it is

Process reconmended tha t city site-related p lan rev iew and

tnspection services be consoltdated tn the Engtneertng jjnepartment. This action vtll require that three
ex tsttng position s b e tran sferred from the Parks an d

Re creation Depar tm en t to th e Eng inee rin g Depar tu en t
.

one stop The conso lidatton w ou ld allow cbe follow in g rev iew s to

P erml ttin g b e m ade in th e Eng xn eering Dep ar tm en t : p lan rev tew
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atton). 11R
n e dr iv ewa y rev ïew fun c tion in CD OI ts not a fu ll- tim e

position and tho se respon sib ilities w ill b e ab sorbed

v f th in En g in eer ing .

P erm i ts w h tch inv o lv e un usua l c ircum stances , su cb as

maJ or driveway connections to a thoroughf are or jpresenatf on of a specimen street tree , would require
inpu t f rom  o th er depar tm en ts . How ev er , th e cootd tn a-
t ion w ou ld b e th e re sp on s tb tl i ty o f Eng tn ee r ln g s ta f f

rather than the developer/contractor .

Consollda tlon also presents an oppo reun f ty eo check

U t tl i ty D ep a r tm en t w a ter an d sew er m ap s to con f trm i f

these f acilf ttes are avaf lable . (A veakness identif ted
in the ex isting process is th at no check is m ade by the

City or Coun ty to determ in e th e av a ilab ility of w a ter

and sever . n e app licant prov ides th is in f orma tion ,

khtch . if in erro'r , can resu lt in a buildtng being
f in ish ed w ith no accep tab le m ean s o f dischargin g

.  sevage .) j

I
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A ttached is a copy o f the Nov ember 23 , 1988 Coun cil-

Manager m emorandum wh ich goes in to greater detail abou t

land dev elopm en t regulatfon s , and our ev aluation and

recomm en datzon for con solidating function s .

Punds No add itional funds are necessary for th is con solida eion .

A ttachn en t No . 6

15 . Recom mend approv al of am ended an d resta ted lease agreem en t w ith Dobbs

Ro use In c . fo r fo o d and b ev e ra ge con c es s fon s a t the A frpo r t .

A irport A s a resu lt o f expan sion zn th e A irpor t term in al an d

Exp an sfon concou rse areas , con cess ion factlities mu st b e reloca ted

to accom moda te ma lor ch an ges in pa ssen ger flow .

Ex tend 80 th Dobb s House , In c . and Host M arrio tt need to hav e

L ea ge th eir lea se term s ex tend ed in ord er to prov ide sufficien t

Term s ttm e to am or tize th e con siderab le fnv es tm en t requ ired

to p rov fde ehe p roposed fac flftfes . Do bbs . xn pa r tïcula r :
w il l b e sign i f tcan tly a f fec ted b v th e p ropo s ed con s tru c tion

since their major cafeteria facility must be relocated.

Dobbs ts expected to spend approxlmately $6 m illion to
prov ide th e approp ria te leaseh old im prov em en ts as par t

of this prolect. Dobbs' current lease expires in 1996,
and D obb s ha s ind ica ted th at th is is n ot long en ough to

pr op e r ly am o r t tz e th e ir p rop o sed inv e s tm en t .

Working closely with Ms. Marjorie Brink from Peat
Marw ick M a in and Com pany , a na tion ally recogn ized

con c es s fon s con su l tan t : th e A irp o r t M an a ger an d th e C i ty

Finan ce D irector h av e b een nego tfating for som e tim e

w tth Dobb s ov er re loca tzon and con stru ction o f add ition a l

leaseho ld im prov em en ts for th e prop osed term fna l

exp an si on to d ev el op an a gr e em en t wh i ch i s ac c ep tab le to

b 0 th partfes .

Lease The following are major provtsions of the proposed

Prov tston lease :

1. Dobbs agrees to spend $6,650:000 for the construc-
tion o f leaseho ld im prov em en ts wh ich w ill inc lud e

a first-class table servfce restaurant, a meeting/
conference center , an English pub/grill, a new
cafeterta sty le restaurant and various sn ack bars

a nd co ck ta i l loun g es .
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2. rhe City agrees to extend the term of Dobbs f food/
b ev erage lease for an add itional sev en y ears

(througb June 30> 2003) under the same percentage
ren tal a s in the ex istfn g agreem en t . A ccording to

Ms. Brtnk (the City 's consultant), the percentage
r en tals pa fd to th e City by Dobb s are as h fgh or

hlgh er th an indus try s tan dards . Add itfona lly y

Dobb s has agreed to th e fo llow in g :

a . M in im um annua l guaran tee - beginn ing w ith the

effecttv e da te o f th e ex ten ded agreem en t , th e

annu a l m tn imum guaran tee ren ta l b e 85 percen t

of the ac tual con cess ion ren tal pa id tn the

prev fou s lease year , bu t no t less than

$1,027,780 .
b . Pro fft shar in g - The ftrst m on th fo llov ing

the open ing o f a ll ren ov a ted and exp anded

facilitfes (estimated to be January : 1991)
will erigger a project sharing provision
v h ich w ill prov ide the C iey v ith an opp or-

tun ity to sh are in anv fu tu re su ccesses

o f the food an d bev erage con cession a fre .

3 . Dobbs agrees to subcon trac t to one or Ro re m tnortty

firms CCMBE''I the operation of four additfonal food/
beverage factlities. The projected share of food/
b ev erage sales to be rea lized from M BE op era tin g

fac tlttfes is es tim a ted to tn crea se from 5 .2 percen t

to 22 .8 percen t b etween 1989 and 199 1. It should

b e no ted th a t th e Federal Av ta tion Adm tn is tra tion

C iv il Righ ts Div is ion ha s app rov ed Dobb s ' proposed

M B E p a r t ic ipa tton .

Benefits The major beneftts to the Airport of entering into the
propo sed am end ed an d res ta ted lease w ith Dobb s are as

fo llow s :

1. The proposed expansion of food/beverage concessfons
b en e fit th e trav eling pub lic by m eetfn g th e add ition a l

dem an ds for th ese serv ices tha t hav e resu l ted from

th e rec en t rap id gr ow th o f a ir l in e tr a f f ic a t th e

A t rp o r t .

2 . Dobb s cov ers a11 costs o f th e proposed lea seho ld

improvements by investing $6.6 million whicb will
provide ffrst-class food/beverage faciltties,
specffical ly design ed to m ee t th e need s of

o r ig in a tin g , d ep a r t in g an d tr an s fe rr in g pa s sen g e r s .

3 . D obb s ' p roposed m inor tty par tictpa tion p lan prov ides

a s ign if ican t in cr ea s e in opp o r tu n ttl e s fo r loca l

M BE 'S to p ar tic ip a te in con ce s s ion p r og r am s a t th e

A irp o r t .
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Clearances The City Finance Director loins Alrport Manager in making
th ts recomm enda tton . Th e Federa l Av ia tion Adm in istra tion

Civ il R fgh ts D iv is fon h as approv ed Dobb s l m in orfty

par eic ipa tion p lan .

jj 16. Recommend approval of a loan. agreement of $42,646 between the Cityand Clarence W
.  Wall to prov ide fun ds for th e pur cha se of lan d an d

constru ction of a bu ilding located at 1108 Sou th Graham Street to be

used a s a we ldzng an d fabrication shop .

P rol ec t C lar en ce W . W a ll is th e ov n er o f W a ll 's W eld fn g &

D escrip tton Fabr ica tion . Th e com pany w a s es tab lished zn 1974 and

prov ides m etal w eld ing and fabrication serv ices in th e

Charlo tte area . In 1983 the bu sin ess w as re loca ted by

the State 1-277 project to the current i30 West Bland
Stree e siee . Th e site is v erv sm a ll and has no park ing

space . Th e n ew  loca tion is b e ing purch ased from the

C ity an d is loca ted a t 1108 S . Graham Stree t in th e W e st

Morehead Redevelopmene Area. Citv Council approved the11 sale of this land to Mr. Wall on July 27y 1987 and he
h a s b e en w o rk tn g to a r r a n g e f fn a n c tn g s in c e th a t t im e .

Th e con tract for the sale o f tb ts land ha s been ex tend ed

in ord er to allow M r . W a ll to a rran ge ehe necessary

f in an c in g .

Loan A loan of $42,646 is being requested from the City to
pu rcha se tb e land and to con stru ct a 4 ,000 scu are foo t

bu ilding at 1108 S . Graham Street . Th e new facilztv

w ill b e mu ch larger and is needed for add ition a l w ork

space. The total cost is $106,616 and the City loan for
$42 .646 w ill be used in conlunctton with a loan from
NCNB fn the amount of $53,308. Mr . Wall has on hand and
will contribute $10,662 toward the prolect.

Jobs The City is requtrtng tbe creation of three nev Jobs on a
fu l l- t tm e b as is a s a con d tt zon o f th e loan . Th ese J ob s

will be made available to low/moderate income citizens
fr om  th e C i ty fs d es igna t ed P o ck e t o f Pov er ty .

Attached are details of the project costs, source of funds,
loan term s : se cu r i ty and pu b l fc pu rp o se . A t ta ch ed a lso

ïs a summ ary o f th e Econom ic Deve lopm en t Rev olv in g Loan

Fu n d .

Fun d s E con om ic Dev e lopm en t R ev o lv in g L o an Fu n d .

C lea ran c es Th e E con om fc D ev e lo pn en t R ev o lv zn g L o an Fu n d C om m it te e

approv ed the loan on Nov emb er 9 , 1988 .

A tta ehm en t N o . 7

I



ITEM N0 . Page - 19 -

17 . Appo in tm en ts to Tree Adv isory Comm fssion .

The fo llow ing nom ination s for appoin tm en t hav e been mad e for tw o

three-y ear term s :

a) Jean Davls, nominated by Council member Clodfelter.
b) Brian Such, nominated by Council member S. Campbell.
c) Marshall Huey, nomtnated by Council member Woollen.
d) Patricfa Rodgers, nomfnated by Council member Fenning.

e) Danita Brovn, nominated by Council member Vinroot.
f) Randy Veltri, nominated by Council member Vtnroot.

A t tachm en t Ko . 8

18 . N om fna tfon s for A ppoln tm en ts to Board s an d Com m iss fon s .

A . Comm un tty Resou rces Board - The term o f P eter Keb er exp ires

De cem b er 3 l, 1988 . H e fs com pleting b fs first term an d is

elig ib le for reappotn tm en t . The term ts for th ree y ears .

H e ha s com p lied v ith the a tten dan ce po ltcy .

B . Sa fe ty A c tion Com m ittee - Th e term s of Deb orah An tsh e l , Ga ry

Hem ric an d Rodn ey Sm ith w ill expire Decem ber 3 1: 1988 . Ms .

An tsh el is com p leting tw o fu ll term s and is not eltg tb le for

r eap p o tn tm en t . M e ssr s . H em r tc an d Sm ith ar e com p le t in g th e ir

first term s . 80 th hav e com p lfed v tth the a ttendan ce poltcy .

C . Nom fn atton s o f th ree a t-large m em b ers o f the new nin e-m em ber

Hezek iah A lexan der Board o f T ru stees .

A ttachn en t No . 9

19 . A p p o ïn tm en t o f Co un c fl R ep r e sen ta tiv e to Cb ar lo tte Up tow n

Dev e lopm en t Corpora tfon .

Coun c il m em b er G lo r ia Fenn fn g 's f ir s t te rm  v tl l ex p ire D e c em b e r 3 1 .

D irecto rs represen ttn g C tty Coun eil and th e Coun ty Comm tssion are

appoin ted for on e-y ear term s .
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*  * k w  * *  * *  *

The C ity A ttorn ey adv ises tha t agenda

ieems no. 20 through 39 may be conszdered11 in one motion. However, any member of
Coun cil m ay requ es t th at an item b e

d fv ided an d v oted on separa tely .

*  w  *  *  *  *  * * *

BUD C ET ORD IKA N C E

20. Recommend adoption of a budget ordinance to transfer $150.000 from
the Water/sewer operating Fund Balance to the Catawba River Pump
S ta tion La n d A cqu isi t ion A c cou n t .
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uo rq ua pp rov ed r e fer en dum  fo r t

for land Ca tawb a R iv er pump s ta tion . Th is w i LL a llow for

Purcba se expan sion o f tb e fac ility p lu s p roh ib zt any res iden -

tia l d ev e lopm en t adl a c en t to th e pum p s ta tfon .

Purchase Th e Real Esta te D iv is fon ha s com p le ted n ego tia tion s

8 .72 acr es to acqu ire approx im a tely 8 .72 acres o ff Pum p Sta tion

R o ad from  C r esen t L an d an d T im b e r Co rpo ra tion fo r

$139,520. Admlnistrative expenses, legal charges and
ap p ra isa ls a ss oc ia ted w i th th e pu r ch a se ar e es tlm a ted

at $10,000.

jj Funds Adoption of this budget ordinance will transfer $150,000from the Unappropriated Water/sewer Operating Fund
B alan ce to Ca taw b a R fv e r P um p S ta tion L an d A cqu is i tio n

accoun t un til th e 1988 w a ter bonds hav e b een sold . Th e

a c tion to ac qu tr e th is p ro p er ty Is in c lu d ed in th e

P rop er ty T ran sa c tion se c tion o f th e a gen da .

jj Clearances Utility Director.

I

I
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21. Recommend adoption of a budget ordinance to transfer $819,000 from
the Water/sewer Operating Fund Balance to the Mclntyre Creek Sanitary

Sewer Constructlon Prolects.

Bond Funds The November 1984 bond referendum included $1,396,000
A pprov ed for th e design and constru ctfon of sew er ou tfalls alon g

Mclntyre Branch . The com pletfon of these ou tfalls w ill
prov ide san ttary sew er serv ice fn the Bea tties Ford Road -

Sun se t Ro ad ar ea .

The Mclntyre outfall project is contiguous to the Long

Creek outfall project. In order to avoid two separate
cons tru c tion con tra cts cro ss fng th e 0 ak R ill G olf

Course, a portton of the Mclntyre project was included
in the Long Creek project.

As a T esu lt of th ts con stru ction : alon g w ith exp en siv e

con s tru ction easem en ts and en g in eerin g , th e progect

account balances currently total $934,000.

$819:000 The following Bid sectton reconmends award of the
Transfer Mclntyre outfall construction project to Dellinger

Construction Company for $1,668,223. This actton vill
transfer $819,000 to the approprtate accounts to

provtde conqtruction funds and a five percent prolect
con tingen cy .

Funds Water/sew er Operating Balance .

C learan ces U tili ty D irec tor .

22 . Recom m end adop tion o f a bu dg et ord inan ce to realloca te fund s

r em a in in g from  th e exp ired Sa lv a tion A rmy con tract .

Salv a tion A qum o f :26 .66 7 w as appropr ia ted to the Salv a tion Army

A rm y Fu n d fn FY 88 to su pp lem en t th e a g en cy 's b a s ic op er a tin g

expen ses . Du e to th e fluc tua tion ln u sa ge of the

shelter , a l1 alloca ted funds v ere no t used and a t the

end o f FY 88 an am en dm en t w as approv ed to ex tend th e

contract termfnation date until September 30, 1988. jjThis amendment has expired leaving a balance of
$15,580.11 in unapproprfated fund balance. A request
has been received to release funds for $7:076 .32 covering
expenditures for the per iod end tng September 30 , 1988 .

Becau se th e con tract exp ired y th e ba lance w as c lo sed

ou t . In ord er to m ak e th e re qu e s t ed pa y m en t , an

or d in an ce is re qu ir ed .

This action will reappropriate $7,076 to the Salvation
Arm y in k eep ing w ith th e in ten t o f the original con tract .

l
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Fund s Unapp ropr ia ted General Fund Fund Balan ce .

C learances Budget and Ev aluation .

B ID L I S T

23 . R ecomm end app rov al of the b id l ist as sh ovn . Tb e follow in g con tract

aw ard s are all 1ow b id and w ith in bud get es tim a tes un less o therw tse

noted . Each project or purchase was authorized in the annual budget.

A . Th e fo l low in g b id s ar e f or th e p u r ch a se o f 54 au tom ob tl es an d

vans to be used by various City departments; the majority are
to rep lace ex istin g v eh icles w h ich are in poor cond ition w ith

m a fn tenan ce cos ts tha t w ill con tinu e to b e h igh if th ey rem a in

tn qe r vi ce .

B id Sum m a rv .

Regal Chrysler-plymouth Charlotte, N.C. $206,376.0011 (For 24 automobiles)
Harrelson Ford Chartotte , N .C . $275,598.00
(For 19 automobiles and 4 mini vans)

Larry J . Chevrolet Charlotte , N .C . $ 50 ,827.43
F 2 tation wagons, 1 four wheel drive vehicle, 1 Suburban( or s
carry al1)

Dtck Keffer Pontiac-GMc Charlotte, N.C . $ 39,669.54
(For 3 four-wheel drive vehicles)

Source of Funding: (43) Capital Equipment Fund - (Operations,
Po lice , Tran spor ta tton . En g fn eerin g , Neighborhood Cen ters ,

Parks and Recreation). (1) IRMA Fund - (Insurance and Risk
Management). (1) Water and Sewer Fund - (Vest Treatment Plant).
(1) Water and Sewer Fund - (Franklin Treatment Plant).
(4) Water and Sewer Fund - (Engineering). (1) Water and Sewer
Fund - (Industrial Waste). (1) Water and Sewer Capttal Equip-
ment Fund - (Wastewater Collections). (2) General Fund -
(Fire Department).

1
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B . ù ,000 Tons - P tant M tx àsphalt , Operaetons Dep rw,

Cold X fx 

St . Ma tn t . Dtv .

Recoc oendation : By Purehasing Direetor and Operatfon Dfrector
that the on ly b id recelved : Rea Cen struction Conpany y Charlotte :

N . C .y in the amount of $144,000.00, be accepted for avard of

con tract on a un it price b asis .

Prolect Description: Plant mix asphalt is used for street

repa ïrs and resur fac tn gs .

Source of Fundtng* Povell 3111 Fund - (Resurfactng by City

Forces).

C . F olym er , Irv tn Creek W asteu ater r till tv D ept .

Trea cxen r Plan e

R ecommendation : 3y Purchasing Ditector and Uefltey Director

the t the 1ov  b fd , A merican Cyanam id Com pany , W ayn e , N ew  Jersey ,

in t:e amount of $38 ,102.40 , be accepted for avard of contract

on a unit prtce b asis .

Prolect Description : Polymer wfll be used vfth ehe sludge
d eva terlng centrifuge at Irwin Creek Wastew a ter Trea tm en t Plan t .

Polym er fmproves the effi cfency of th e centr ifug e .

Th e b fd p rocess for polvm er requires that v endors pre-qualœfy

theïr product . Thfs requires ex tenslve tim e an d testing on
C tty equ ipm en t and a lso requtres a contrac eor co fu rnlsh and

insrall a b ulk stora ge tank  on stte . Du e to these requ frem en ts

a con tract for a perfod o f one year vitb th e option to renew
for an add ttiona t year at the sam e un ft pr ice is reques red

prov iding funds are made av atlab le by City Counc tl .

Source of Funding: Water and sewer Fund - (Irwin Creek Waste-

vater Treatment Plant). I
D . Polyn er . M tAlplne 

U tility D ep t .

W a stew ater T reatm en t P lan t

Recomnendation : By Purchaslng Dtrector and U tlltty D trector
that the 1ow  btd , Stockhausen : Inc .. Greensboro y N . C ., én the

auount of $159 ,281,25 , be accepted for award of contract on a

un it price bas is .

Pro-Jeet Description : Polym er vill be used w ith the sludge
dep a rerfqg cep erffuge a e M cA lpine Wastew ater T reatm ent Plan t .

Polym er imp rov es the effictency nf ehe centrï fuge .

Source of Fundlng: Water and Sewer Fund - (McAlpine Creek jj
Wastewater lreatment Ptant).

l
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E . San ttary Sew er Con structton Ch arlotte-Meckl enb urg

M c ln ty re Bran ch ou tfall , E ast An d N est P til ity D epar tm en t

R ecomn endatton : D trec tor , Ch arlo tte-M ecklenburg U ttltty Depar t-

zent recozm ends eh at th e b td by gell inger , Tncorporated of

C lina in the amount of $1,668,223.36 beMonroe
y N o r tb a ro

accepted for av ard of contract on a un ft p rfce baqfs .

Project Description : Constructton of this prolect would extend
sew er serv ice to the Long Creek - B ea tties Ford Road area .

11 source of Funding: Water and sewer Capftal Improvement Fund -
(Mclntyre's Branch Outfall). Water and Sew er Capital Improve-
œent Fund - (Mclntyre's Branch Outfall - West). Water and
Sewer Capital Improvement Fund - (Mclntyre 's Branch Outfall -

East).

wRequ ires approval of Budget O rdinance .

 11 F. Cordelia Park Engineering
#  yw  s Recommendaeton * By the Ctty Engtneer that the lov b1d of

/ F&z USWJ b . O 47 . , as submltted by Dcchesney Brothers of Charlotte,
b e a cc ep ted for aw ar d on  a u n it p t i ce b a sis .

Prolect Description : This prolect is part of an ongoing progran
to im prov e and enhan ce c tty pa rks and consls ts o f renov a tfon s eo

th e existing park , includ ing a nev  p lay ground and so ftball

field . Ex lsting creek s are realtgn ed an d in som e p la ces r tp-rap

has been added to prev en t erosion con trol . N eighb orhood in put

h as b een u sed tn dev elop ing a p lan to m ee t the n eeds o f the '
!

n eighb othood .

Sou rce of Fundtng : G en era l Cap ital Im prov em en t Fund -

(Improvements to Existing Parks - Pay-As-You-Go Tax Levy ).

C . D el ta Road , Ph ase 11 En g in eer in g

R ecomm endation : By tb e C ity Eng in eer that the low  b id of

$2,187,222.06, as submitted by Blythe Industries : Inc ., be
accep ted for aw ard on a unl t price b a sis .

Project Descriprion ' The need for this prozect is based on
traffic congestlon and system continuity . The project vtll
redu ce congestton along Sh aron Am ity . àlbem arle an d Idlew ild

Roads by prov id ing an alterna ee roadw ay for north-sou th trav el

from Independen ce Boul evard to east and northeast Charlo tte .

I
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This project is the second phase of a two phase project to
b u ild a n ew  roadw ay from In depen den ce Bou lev ard to Id lew ild Road

a t Id lew ild Road Nor th .

Source of Funding: Ceneral Capttal Improvement Fund - (Delta
Road Extension - Capttal Reserve).

24 . Recomm end the adop tion o f a resolutton au th ortzin g the Mayor to execute

an in ter local ag reem en t b e tv een the C ity o f Char lo tte , the Coun ty o f

M eck lenbu rg and the Charlotte-M eck lenbu rg Board of Edu ca tion fo r an

Undergroun d Storage Tank Te sting Program .

Com p lfan ce This resolu tion w ill au tbor ize an in terlocal agreem en t

v tth Federal w ith th e Coun ty and the Schoo l Board to sha re th e co st

Regu lation s o f com p ly fng v tth n ew ly ad op ted Env ironm en ta l P ro tec tion

Agency regulattons whtch seek to control the major
cau ses of leaks and sp flls from underground s torage

tan k sy stem s . Th e Coun ty w i ll coo rd ina te th e p rogram .

Th e thr ee par ttes agreed in p rin cip le to particip a te in

the program  as of January 1, 1988 an d th e Coun ty ha s

b een prov id in g services to th e C ity and Schoo ls s in ce

th a t tin e . A form al in ter loca l ag reem en t v a s no t

pur su ed un til th e fin al federal regu la tion s had been

is su ed .

A G R EEM EN T

25 . R ecomm end en ter in g in to agreem en ts w ith P acifico rp Cap ita l , In c .

and IBM Corpora tion to a equ ire a rep lacem en t sy s tem for th e 55 20

w ord processing sys tem now leased by the City at a cost of

$715,507.48.

L ease The City has b een leaslng the IBM 5520 w ord p rocessing

Ex p ira tion sys tem from C IS Co rp ora tion s in ce 198 2 . IBM d iscon tinued

m anu facture o f th is sys tem in 198 7 9 th e C tty 's lea se

ex pires tn Decemb er , 1988 .
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Recomm enda- Various optfons have been under study by tbe M IS

tion Depar ta en t for sev eral mon tbs . of the option s stud ied ,

the IBM office AS/400 system under a 48-month leaslng
arrangem en t w ith P aciftcorp Cap ital In c . is recomn ended .

Compatt- The AS/400 System is fully compatlble with the City's
b iltty cen tral com pu ter system and w fth the purchased w ord

processin g sy stem s at th e A irpor t and U tility B epart-

m en ts . Conv erston of curTen t 5520 documen ts w i ll be

m in im al . Add itionally , the na tion al accep tan ue of th e

AS/400 has prompted aggressive leasing possib tltties

w ith th ird-party ftrms throughou t the country .

 Total The leaslng arrangements available for the =S/400 were

 

Cost o f rev fev ed in Oc tob er wh en tb e City receiv ed 19 respon ses

$715,507.48 to a Request for Quotation matled to 33 leasing ftrms.
The low est qu ote for the processors and workstation s ,

$10.993 per month for 48 months, was recetved from
Pacificorp Capttal, Inc. This rate totals $527:664, or
$119,609 less than the outright purchase price of the
sam e equ ipm en t . In add ition , a on e- ttm e co st of

11 $107,549 for software and $80.294.48 for printers wtllbe needed for a total comm itm ent of $715 ,507.48 .
Purchase of the printers is recommended b ecau se of the ir

prolected useful life , and because they can be used
ou tside of th e w ord processing env ironm en t : if necessary .

The softw are is on ly av a ilab le und er a one- tim e ch arge

agreem en t .

Total The impact on the FY89 budget would result in a $32,000
Sav in gs of sav ings from  the budgeted am oun t for the 5520 system s

$36.141.90 (fncludfng lease of the AS/400 for ffve montbs and the
purchase of the prtnters). IBM has agreed to delav
bfllfng fo r the so ftwa re un tïl FY 90 . Th e ïmpact on the E

FY90 budget would, therefore, be an increase of $37,69711 over the cost of the 5520 system. The impact on the
su cce ed fn g tw o y ea r s , h ow ev e r , w ou ld b e ad d it ton a l

cost sav ings ov er tbe 552: for a total sav ings in th e 48

month period of $36,141.90.

A ttached is th e Decem b er 2 . 1988 Counc il-M anager

r eko randum on th fs lea se .

Funds M IS Op era tfng 3udge e .

A ttachm en e No . 10
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CONTRA CT AMENDMENY

26. Recommend approval of a contract ameudment not to exceed $2,675,000
v fth Black & Vea tch for prof esstonal services r etated to th e upgr ade

and expansion of the Matlard Creek and McDovell Creek Wasrevater Plan ts .

Phase 1- A ttach ed ïs the July 27 , 1987 Council agenda item  w hich

Engineering approved a not-to-exceed $75,000 agreement for Black &
Study Veatch , ln c. to provide an engineering s eudy for the

upgrade and expanston of the Mallard Creek and the
McDov e ll Creek Wastew ater T reatn ent Plan ts . This study

was Phase I of the project.

Phase II- The Pb ase I agreem ent w ith Black & Veatch prov tded for

Ameadm ent a con tract am endz ent for ehe deslgn , construetion
adm in istra tion , and on --syte constru ctfon serv f ces to v

th e upgraded and expansion of tbe t% o p lants -- Phase 11: .

This am endmen t Has been negotiated W th Black & Veateit

at a not-to-exceed contrac.t amount of 12 s 675, 000 . 9ue
to th e sim ilar design o f tlze tw o f acillties and th e

) j ka er ul ri lg Os Oy d .j. y:e 11 q't st eD lâ Xo u Uo m2 ) fl l l * t Wo i l l e Ya l nS X e bh l V se a wS ai * ei rj a yr u e e r jS
f or b0t1: pro.j ects . .

Punds Wa ter an d Sewe r Cap ieal In provea en t Fund -- M allard

Creek and M cDow ell Creek Wastew ater Trea rmene Plan t

Capital Accounts -. 1987 Sev er Bonds .

Clearances The Utflf ty Departm en t D f rec eor recoa end s approv al .

A erachm ent N o . 1 1

27 . Reco= end approval of an amendment to the R 89 eontract betv een th e
City of Cbarlotte and Child Eare Resources , Incorpora ted to provide

20 add ttional day care slo ts for parrtc ipan ts of em p loym en t and

tratntng programs at an additional cost of $50 ,000, to be funded
through Tttle II-A of the Job Tratning Partnershzp Act (JTPA).

contract 0n July 11, 1988, Cfty Council approved a contract
p ro-vid es b etw een the qtty of Ch arlotte and Child Care Resources ,

5 C F Incorporated to provtde 55 daycare slots for lov -inqom e

5 Daz a eSlots parttcfpants enrolled ln rhe Cl ty ls training pro#tam s

at a tokal cost of $ l47 ,36 1.00. The raefcnal.e for
providing cb ild ca're sew ices is titat ft enab les p erson s

to elicllna ee dayeare as a ba rrier to participation tn

classroom  train tng aad on- ehe-lob eratning prog rams .
Th e 55 slots pu rcbased have been u tiltzed at ma xtm u:tt

capacf ty and are re-u tiltzed througbout the f iscal yea'r
con tingen e upon tu tnover . A t present , 56 ind iv idua ls
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20 m ore Th is am endm en t to the FY 89 con tra ctual agreen ep t prov ides

Slots 20 add ition al ch ild care slo ts , for a eo tal o f 75 slo ts ,

and increases the amount of the contract from $147,361.00
to $197,361.00.

Funds Funds for th is am en dm en t are av ailab le du e to a greater

th an prolected am oun t o f Job Tra in ing Par tnersh ip A ct

(JTPA) Title II-A dollars carried forward from FY88 to
FY 89 .

C learan ces Th is con tractua l am endm en t ha s b een rev iew ed and

app rov ed by th e P riva te Indu stry Coun cil , the Budget an d

Ev a lu a t ion D ep ar tm en t , th e L eg a l De p ar tm en t : an d Ch tld

Car e R e sou rc es , In corp o ra ted .

CON TRA CT CA N C EL LA T IOH

28 . R ecomm end can ce lla tfon o f th e con tract w ith M alach i J . Gr eene , tn

tbe Third Ward area and retain the good faith deposit of $1,000.00.I
S a l e o f 0n J u ly 2 7 , 19 8 7 , C i ty C o u n c i l ap p r o v ed th e s a l e o f

Land Block 23 , Parcel l4 , loca ted a t 1132 Greenlea f Av enue :

in th e Th ird W ard Ne ighborhood Stra tegy A rea : to M a lach i J .

Greene , for $10 ,000 .00. The parcel contains approximately
12 ,8 4 6 sq . ft . , an d th e d ev e lop e r p rop o se d to bu i ld

three townh ouse units for sale .

M o r tg age Th e con tr a c t re qu ired th e d ev e lop er to d em on s tr a te ev zd en ce

F inan c in g o f m or tgage finan cin g be fore the C ity cou ld conv ey th e

land on December 7, 198 7. Hav ing fa iled to do th is , the

City gav e th e dev elop er 30 day s to cu re th e de fau lt .

Th e dev eloper requested and w a s g ran ted tv o tim e ex ten ston s ,

on A pril 17 , 1988 , and Au gus t 12 , 1988 , to prov ide

a dd i tion a l tim e to pr e se l l th e un f ts a s requ tre d by h fs

len d er . T he C i ty h a s n o t r ec e iv ed an y ad d f eion a l

corresp onden ce from th e dev eloper sin ce A ugu s t 3 : 1988 ,

w h en h e r equ es ted h is sec ond tim e ex ten s ion .

N o R e sp on se Th e d ev e lop e r w a s adv tsed o f eh e O c tob er 3 1 , 19 8 8

dead line by cer tified m a il on Augu st 12 , 1988 , and aga in

on Oc tob er 10 , 1988 . Th e C tty has no t rece tv ed any

r esp on se to th e se n o ti fica tion s , an d o th er a ttem p tq to

con ta ct th e d ev e lo p er by te lep h on e h av e b e en un su c ce s s-r

fu l .

Clearances Engineering/Real Estate, City Attorney 's office, and
Com mu n i ty D ev e lopm en t con cu r in th is r equ e s t .

A m ap is attach ed .

A tta chm en t N o . 12
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LEAS;
29 . Recoma end approval of a fiv e-year lease agreement betveen eh e Ctty

' .of Chat lotte , Landlord , and the Cblldren 's Theatre of Charlotte . Inc .,

Tenane, 10 17 East M orehead Stfeet.

Ch fldren 's Thts prop erty is located at 10 17 East yorehead Stree t

Ih eatre and has been leased by ehe Chfldren 's Thea tre of

Charlo ete , Inc . sln ce 1972 .

Terms The tero cf ehls proposed lease is for fiv e years for

$1.00 per year . As further coasfderatfon. ehe lessee
agrees to assum e responslb illty for th e m atn ten ance of

sald prem ises . 1he lease m ay be term inated prïor co eh e

exp ira tton date upon mu eual ag reement of th e parties , or

upon a 90 day vr ttten no tice by eith er party .

Tenan t sh all pay all utiltties : tax es y assessm en ts , and

provide tnsurance . The leased prem ises shall b e u sed

for Children 's Th eaere activities y open to the general

public to provfde educattonal . recreational , and
theatrica l opportvni etes vhicb servtce th e pub ltc good .

Clearances Engineering/Real Estate, Insurance and Risk Managewent
àgen cy , and th e Legal Departm en t concurs in th is reques t .

LEASE AM ENDMENT
30 . Recom mend approval of am endment of tease V fth North Carolina A ir

Nation al Guard to prov tde add ltlonal land for con struction o f atrcrafe
parkin: ramps at tbe N ortb Catolin a Air Kattoaal Guard base at th e '

A irpot t .
t ease This leaGe arendx ene vlth N orth Carolina A ir National

âment'ment Guard v1l1 provide additional tand (13.28 acres) for
T erms con stru ctfon of add l tional ai rcraft park in g ram p s . The

teras of the lease agreem ent betv een ehe Cley and th e

Notth Caroltna Afr Nartonal Guard extend to June 30 :
2032 . The rent p aid to the City by the A ir Na rlcnal

Guard will cortlnue eo be 41 per annum under the agree-
m ene terms of tb ts supplem en tal agreemen t . Pnder :h e
terts of a separate atreenene be tveen th e State of Nort:

Carolina and tb e City , t*e A tr Na tiona l Guard pays the

City $1:600 per month for cperatlon and maintenance of

ehe airfteld .

I

I
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Background Nor th Caro lina A ir Ka tion al Gu ard h as b een an in tegral

part o f th e A irpor t comm un ity sin ce 194 7 . Th ey hav e

prov id ed subs tan tzal suppor t to the City and tb e

dev elopn en t and opera tton of the A irport . A l1 p lann ing

and dev elopm en t has con sidered th e A ir Guard Ba se as a

p erm an en t and v ital par t of th e A irport .

Recen t ex am ples o f th e con tinu in g support th e Ctty

rece zv es from th e N orth Carolfn a A ir Na tiona l Guard

include construction of a $900,000 Crash Fire Rescue
facility a t no cost to th e City an d funding of

$1,500 ,000 for the extensfon of Taxiway D .

R ecen tly th e N or th Caro llna A fr Na tional Guard com p le ted

a BA SE MA STER PLAN dated Sep tem ber 1, 1988 . This plan

ha s been carefully coordinated v ith the A irport 's M aster

Plan throu ghou t its dev elopm en t . The A ir Cuard 's BA SE

M A STER PLAN recomm end s the con stru ction o f add itiona l

a ir cr a ft pa rk in g ram p in or d er to a c com m o da te ad d i tion a l

m il tta ry a tr cra f t . Th e A ir N a tion a l C u a rd an tic ipa te s

Defen se Depar tu en t fun din g to b ecom e ava ilab le tn the

v ery near fu tur e for th e con struc tion o f th e proposed

ad d i tion a l a ir cr a f t ram p pa rk in g . In or d er for th e A ir

N a t ion a l G u ard to u t il ize D ep ar tm en t o f D e fen se fun d s to

con s tru c t th e a d d ition a l a ircr a ft ram p , it is n e c e ssa ry

tha t th eir propo sed ram p expan slon b e in corpora ted un der

th e te rm o f th e tr lon g- term l ea se a g re em en t w i th th e

C i ty . Th er e fo r e . th e N o r th Ca ro lin a A ir Na t fon a l G u a rd

is requ estin g tha t 13 .28 acres of land north o f th eir

p r esen t p erm an en t le a se b e ad d ed to en ab le th e con s tru c-

tion o f th e p rop o sed a ir cra f t p ark in g ram p ex p an s ion .

Th is lan d is presen tly leased to Nor th Caro lina A zr

Na tion al Gu ard organ iza tion s for recrea tiona l purposes .

The North Carolina Air Na tional Guard recrea tion cen ter

board of d irectors con cu rs in th e am endm en t of th e

ex is tin g lea se to a llow  th e N or th Ca ro lin a A ir N a tion a l

Guard to ex eend f ts lease boundarfes .

I
I
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CH A NG E O RD ER

3 1. A . Recomm end approva l of Ch ange Order No . 3 to the M echan ical

construction contract for fuel farm expansion for $94,275.00.

Background 0n A ugust 24 , 1987 , City Coun ctl aw arded the me chan ical

con stru ctton con trac t to Row  Indu s tr fal Serv ice z Inc .

for fuel farm expansion . This project ts included in
th e 1987 Revenue Bond Issue .

Change Order This change order prov ides for n od ifications to the

in strum en ta tion panel ; m odification s to p iping to

accomm oda te d ifferen tial se ttlem en ts for Fu el Tank s

Numb er 7 an d 8 9 and rep lacem ent of the Fu el Farm alarn

sy s tem .

Con tract : Fu el Farm Expan ston M ech an fcal Con stru ction

Con tra c t

Con tr ac to r : R ov  In du s tr ia l Serv ice , In c .

Date of Award: August 24, 1987 9 ? JAY ' JZ#C
on tra c t An ou n t to D a te : , . r

'z/ qzo JaChange Order Number 3: 94,275.0$ 
. -

NeV Contract Amount: . /0 Sg L 9, 64
G >

Funds 1987 Revenue Bonds debt serviced bv Jong term airline
lea se agreen en t .

C le ar an c e s Ta lb er t , Cox an d A sso c ia te s an d Da y an d Z im m erm an n , In c .

concu r in th is requ est .

B. Recommend approval of Change Order No . 2 for $355,684.00 for two
add itiona l pa ssenger b oard in g b r id ges for Con cour se D .

Background 0n Octob er 12 , 198 7, City Council aw arded a con tract to

Je tw ay Sys tem s for n ine n ew pa ssen g er boardtng b r tdges

a n d fo r r e t r o f t t t in g tw o e x i s t in g b r fd g e s . S ev en n ew

b r id g es an d th e r e tr o f ft ted un f ts w e re d e s ïgn a ted fo r

Con cour se B . Two new bridges w ere desfgnated for

Concourse B . Sinee th at tim e , plans for Concourse D
h av e b e en exp an de d fr om tw o g a te s to fou r g a te s .

Ch an ge Order This chan ge ord er p rov ides for m a terial : fab rica tton ,

de liv ery an d in stalla tion o f tw o ap ron dr tv e pa ssen ger

boarding b ridges n eeded for the tw o ga tes add ed to the

Con cou r se D pr og ec t .

Con tra c to r : J e tw av Sy s tem s

Da te o f Aw ard : Oc tob er 12 , 198 7 .

Contract Amount to Date: 0 /a Vlf ,
Change order Numb er 2 : 3 55 ,684 .00

/ F2' X 9/ l DNew contract Amount: , . :g,
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Funds 1987 Rev enue Bonds deb t serviced by long term a trline

lea se ag r e em en ts .

Clearances odell Assoctates, Inc. (archttect) and Day and Ztmmermann,

In c . concu r ln eh ls req ues t .

c. Recommend approval of Change Order so . 1 for 138,745.00 eo the
Idlew ild Road Widening P rolect w ith Rlytb e Industries , Inc .

concract: ldlevïld Road vtdenïng prolect betveen Monroe
Road and Independ ence soulevard

con tractor ' B ly th e ln du str tes , In c .

Date of Aw ard : March 14 , 1988

contract Amount : $ 1,450 ,4 26 .88
change Order No . 1: 38 ,745 .00

New contracc Amount; $1,489,171.88

11 2CldanYll lller WEnfgfnoeitexriDnegppdfepEmafrKemzenpft TrofYRhaspvoefteYhetieoKxzfregrvamfYpzffdromEbY
ln dep enden ce Boulev ard h eadin g east on co C on fx r enc e

D rtv e rem ov ed as a par t of the in tersectton tm p rov em en cs

at the fntersectfon of Independence Beulevard/3uick
Drive/conference Drive . The ramp removal ts a part of
an in tersection im prov em en t to im pr ov e tb e safetv o f

the in tersectfon . The ranp has been eem porarfly closed

for ov er a year .

The Idlevild Road project bas been progressfng satts-
faetorily s and is ah ead of sch edule . The requested

intergection improvement is imnediately adjacent to the
Idlevfld Road vfdenïng projece. The Engineering Deparr-
m en t elected to nego tiate a cb an ge ord er w tth Blv th e

In du str tes for the propo sed w ork in ord er to exp edite

the vc rk and ta ke adv an tage o f the lov unf t prï ces ïn

th e Idl evild R oad wid entng contrac t .

Funds M lno r In cersec tfon Improv em en ts A ecoun t .

Clearances Th is cb ange order : as b een approv ed by th e Engineerin g
nepar tm en t and rev mev ed by CDOT and the A ttorney 's

of f tc e .

I
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CODE AMENDMENT/BUDGET ORDINANCE

32 . R ecommend ado tion of an ord inan ce to am end Cha ter 2, en titled

''Adn in tstra tton ' , o f the Code of th e C ity of Char lo tte , and adop t

an ord fnan ce app ropr ia ttng es tin a ted u ser fee rev enu es for

January 1 - June 30, 1989 of $49,475.

U ser Fee 0n Augu st 22 , 1988 , Cfty Council adop ted a resolu tion

Policy to estab lish u aer fee po licies for th e C ity . Th is

Adop ted ord in ance add s a new  sec tion to Ch ap ter 2 , Adm in is tration

o f th e C ity Code . Th is section s ta tes the fol low in g '

-  Es tab lfshes a Sch edu le of P ser Fees for serv ices per form ed

by C ity departn en ts ;

-  Fees sha ll be se t by user fee po licies es tab lish ed by th e

C i ty C ou n c t l ;

-  Fees sh a ll b e com pu ted in accordance w ith th e m e thodology se t

forth in the Arthur Young ''Pser Fees Study of August, 1987/ 1

-  A llow s Ci ty M an ager , or h is des fgn ee , to rev ise the u ser fee

sch edu le to reflect add tttona l cos ts to th e C i ty for prov ision

o f th ese serv ices ;

-  Prov ides tha t th e fees in th e U ser Fee Sch edu le qh all sup ersed

any pr ior ex is ttn g fee ;

-  The com p le te Schedu le of Pser Fees shall b e ava ilab le for

fn sp e c t fon in th e O f fic e o f th e C f ty C l erk ;

-  A sch edu le o f u ser fees for eacb depar tm en t sha ll b e

con sp icuously po sted in th e appropria te depar tm en t ; and

-  Th e ord tnan ce am endm en t b ecom es effecttv e January 1, 1989 .

Fun d in g V o fu n d in g is r e qu ir ed .

C learances Cfty à ttorney .

COD E AM EN DM EN T

33 . R e com m en d ad o tion o f an or d in an c e re u es ted b th e C ol iseum  A u th o r lt

am end tn g Cb ap ter 6 o f th e Ctty Code y 'Pedd lers'' to proh ib it pedd lfn g
.  

'

tn tb e Ch arlo tte Col tseum area .

P roh ib i t A d op tion o f th ts ord in an c e am en dm en t w ou ld p r oh fb t t

P ed d l in g p edd l in g a t th e n ew  co lis eum , in c lu d in g a ll o f th e

a t C o l iseum  p ar k in g ar ea s .



 zzcM- No. yage - a: -
Presen tly pedd lfng is generally proh fb ited 1n :

(a) the uptovn bustness district; (b) along
Independence betw een Morehead Street and the City

limtts; (c) the area and streets qurrounding the
o1d coliseun ; and (d) tbe area around Memortal
Stadium . Expected from  th fs prohfbltion are che sale

of nevspapers , and magaztnes and peddling as part of

a ma rket , f estival , acttv ity a or other stm xlar ev en t

sponsored ot san ctioned by the Ck ty or Coun ry gov ern -

m e n t .

GRAKT AM ENDM ENT

34 , Recomm end adoption of a resolu tion approv tn g An endm en t No . l to
Federal Aviatfon Adm inis tracion grant to prov ide for cons tru ctœon of

a service road for emergency v eh icle use .

FAA Gran t 0n June 22 , 1987, Cicy Ccuncil aceepted a Federat

Avlaeien Administration grant of $4 :635,000 to provtde

11 Federat fundtng for 75 percene of ehe prolect eosts forConcourse B ramp expyn ston and other a trfteld tmprov e-
ments : fnqluding extendfng safeey areas , approacb

clearing, tmxlvay strengthenjng and taxiway extûnsions.
Coun cil has prev ious ly acarded con zcructïon con tracts

f0r these hïgh prlority a irport im prov em en t pro âects .
J

Am endmen t nn November 28 s 1988 Counctl aw arded a contract of

'  

$150 46: to the 1ow bidder for construction of an
#all-w ea th er crash fire rescue veh ic le access road off

the end of Runw ay 36t and security fenctng aroun d F .A .A .

nav igational atds . Th ts am endmen t chan ges th e Federal

gtan t descr ip tïon to Inc lud e cons eruc tion of tb e serv ice

road and ehereby makes the project eligtble for 75

p etcent Federa t fund fn g .

Fund s Coun cil h as pfev iou sly approprza ted the an tlclpaeed

proceeds cf the F ederal grant an d 1985 Revenu e Bonds to

cov er th e C ity 's sh are o f progec e cos ts . The Cïty

shares deb e-serv ice b y th e airlines througb tandtn g

fees un der the term s of their lease agreemen t .

Clemrances The Federal àv iation Adm in istration and the airlfnes

con cur tn this p rolect .
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REBA B IL ITATICN LOAN

35 . Recommend a rehabilitation loan w ith Wtllie L . and Leila Drakeford

for $38,774 to rehabilitate theïr home at 2132 3 Avenue.

$38,774 Mr. and Nrs. Wïllie grakeford's bome at 2132 B Avenue
Loan is tn violatton of the City 's housing code . Th e to tal

loan amount eo rehab ilttate their house and brtng it

tnto code complïance fs $38,774. The appralser estiaateq
th e af eer rehab ilitatlon v alue o f th ts property to be

$52:500. 
jj

Und er the Rehab llï ra tion P rogram approv ed by C ity

Council on October l2, t967, a homeovner fs eo pay no Iuore ehan 35: oï th elr household incom e towards houstng
exp en se . The Drakeford 's eo eal ïncoae , whi ch ïs d erlved

from Socïal Securtty. is $525 per month. No federal tax
is w ithhe ld from eh fa incoœ e . M r . and M rq . Drak eford

hav e a 20 year old , retarded son % ho lives u tth them

and fs carrled as a dependant. lIncome/ An analysis of the Drakeford's household tncome and
Expenses prolected housin g expenses ts as follows :

H ousehold Incom e 

$525.00 (SS) Month

x 355

Akount available for housing expense 1183.75

Projected housing expenses:
Insu rance 

12 .50

Rea t Esta te Tax es 15 .08
Vtilities (oil/etec e) t06.00 '

Es t . Mafn tenynee 62 .û0

lotal $175.58 l
Differen ce 

1 8.17

Mr . and Mrs . Dra keford qualffy f or a d eferred paym en t

loan (DPL) of $76,574 and a 3: loan of 12,200. The
defe rred payment l oan w11l b e repaiu upon th e death

of tbe ow ners ot the sa le of the property . Payo ents on
th e 31 loan a long v tth tb e escrow  dep os it for taxes and

in su rance v fll seart immedïately . Lien s w tll b e pla ced

on ehe property for the DPL and the 3: loan . Thfs v11l

regenerate ou r loan funds for fu ture needs o f low er-

incom e fam iltes .

I

I
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Tbe rehab ilttatfon assistance fs as follops :

Prop erty Loan In teres t Type o f

Borrow er A ddre ss Am oun t Term Ra te l ss istanee

Qillie L . & 2132 B Avenue 136,574 N/A 01 DPt
Leila Drakeford 1 2,200 360 mo. 35 Loan

A summ ary o f th e Rehab tlita tion L oan Program is a ttach ed

for your in forna tlon .

Funds Community Developnen t Block Grant Funds .

C learan ces Th e loan appltcatton h a s b een rev iek ed b y th e Comm un ity

g ev elopm en t D epartm en t and a11 cr iteria to qu altfy for

fin anc za l asststan ce hav e been m e t by th e app lican t in

accordan ce w t th th e requirements ou tlin ed in the C omm un ity

Dev elopm en t Standard Rehab ilita tion Loan and Cran t

P ro gram .

A ttachm en t No . 13

AWA RD OF SERV ICE REV OLVER

3 6 . R ecomm end approv al to aw ard serv ice rev olv er to retir zng A irport

Safety Ch ief .

Background Nortb Carolina General Statute 920- 1872(a) allows the
gov ern ing b ody of a law en forcem en t agen cy the d iscre tion

to avard the service side arm to a retirtng member .

Sev era l y ears ago , C ity Coun ctl approv ed a po licy to

p erm ft re tir lng po lice o fficers to receive the ir serv ice

revolv ers at th e discretton o f the Ch ïef o f Police .

R ow ev er , th e City A ttorn ey b e liev es th is po licy ts

ltm ited to C ity Poltce and does n ot app ear to cov er th e

Ch ief A irpo rt Sa fety O fftcer .

Request A irpor t Safety Chief J . J . M itcham is retiring D ecember 3 1 ,

for Service 1988 , and h as reques ted th a t h e be allow ed to keep h ts

R ev o lv er se rv ice r ev o lv er .

C lea ran c es T h e A irp or t M an ag er .

SET PPBL IC B EA R ING

37 . R ecom m end ad op tion of a reso lu tion o f in ten t to ab andon a por tion o f

Roun tree Road and set a pub lic hear fn g for January 9 , 1989 .
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DT IL ITY CONTRACT S

38 . R ecommend approval o f con tracts b etw een the C ity o f Charlotte an d

the app lican ts listed below :

Th ese are ex ten sion con trac ts for new dev elopm en t tn accordan ce v tth

the Water/sewer Extension Policy. Item 1 fs a s-year reimbursable
con tract . The app lican t depostted 10Z o f the estim a ted con strue tion

cost . Th e rema in ing 90Z will be deposited prior to constru ction .

Item  6 is a ls-y ear reimbursab le con trac t . The app lican t depostted

10Z of th e estim ated constru ction cost . The rem atn in g 90I w ill b e

deposfted prfor to constructfon . Th ere is n o cost to the C fty and no

funds are n eeded . Iten s 2 through 5 the applican ts are to construct

the en tire system s at th eir ov n prop er cos t and expense . Th e City is

to r eta in a 11 rev enu e . Th ere is no co st to th e C tty and no funds ar e

n eeded . D tillty an d P lann in g D irec tor s recomm end app rov a l .

1. Cba rlotte-M ecklenburg Schools , to cons eruc e 2 ,300 llnear fee t of

l6-inch vater main to serve McKee Road (Charlotte-Mecklenburg
Elementary Schools), located between Kuykendall Road and
P rov idence Road s ou tside the Charlotte Ctty L im tts .

Estimated Cost - $96,000 .00. Water Contract No . 300-88-184.

2 . T .C . Hom es Ch arlo tte-Wy nfield L .P ., to con struc t 200 lin ear feet
f 8-in ch -vater main 1 300 linear feet of 6

- inch wa ter m ain andO , ,
1,9 15 linear feet o f z-inch water m atn to serv e Tho rnbury A t

Wyn field Subdiv ision , loca ted nor th of G flead Road , w est of

Ranson Road and east of Torrence Creek Tributarv //1, outside the

Charlotte City Lim its . Estimated Cost - $55 ,000 .00 .
Wa ter Con trac t No . 100-88- 16 1 .

3 . Mark-one Constructton Company , Inc ., to con stru ct 795 linear

fee t o f 8- fn ch san itary sew er m a in to serv e Wy re Fo rest

Subd tv tston , loca ted nor th o f Sard is Road No rth : e ast o f R i tter

Dr iv e an d w est of Sunnyw ood Dr iv e , in side th e Ch ar lo tte C ity

Limits. Estimated Cost - 160,000.00. Sanitary Sewer Job
No . 100-88-628 .

4 . Charlotte Bu ilding Group . to constru ct 4 :283 lin ear feet of

8-inch san itary sew er m ain to serve Stourb rtdge A t Wyn field ,

loca ted w est of Ran son Road , nor th o f G ilead Road and sou th of

Sam  Fu rr Ro a d . ou ts id e tb e Ch a r lo tte C ity L im t ts .

Estfmated Cost - $149,905.00. Sanitary Sever Job Ko . 100-88-662.

5 . CIA H Corpora tion , to con s tru c t 1 ,932 lin ear feet o f 8- in ch

sanitary sever main to serve Willow Pond Phase 2 (Cornellus),
loca ted eas t o f T- 77 , u est o f Flora l Lane and sou th of N

. C .
H ighw ay 73 , ou ts ide th e Ch arlo tte C lty L im its . Estim a ted

Cost - $86:940 .00. Sanitary Sewer Job No. 100-88-695 .

6 . Char lo tte-M ecklenburg Schools , to con struc t 900 linear fee t o f

8-inch sanitary sewer main to serve McKee Road (Charlotte-
Mecklenbur Elementary Schools), located between Kuykendall Road
an rov en c e o a , ou ts e t e Ch a r lo tte C i ty L tm i ts .

Estimated Cost - $53 ,800.00 . Sanitary Sewer Job No . 400-88-653 .
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P R OP ER TY TRA N SA CT ION S

39 . R ecomm end app rov a l o f the follov in g proper ty tran sactton s and adop tion

o f the condem na tion reso lu tton s .

(1) Pro ect: General Airport Land Acquisition
Ovner s): Laura Jane McGtnn
Froper ty addresq . 55 19 F in ey Top Drive : Ch arlotte , NC 28208

Proper ty to b e acqu ired : 21.123 acres of land

Improv ements e Single fam zly res idence & a11 ou tbu ild ings

Price : $805:000.00

(2) Project: General Airport Land Acquisition
Owner ts): James J. Bigger and vife, Elizabeth Bigger
Property address : 5333 P iney Top Drive , Cbarlotte , NC 28208
P roper ty to b e acqu ired ' 9 .334 acres of land

Im prov em en ts : Sing le fan tly res iden ce & a l1 ou tbu ild ings

1 Przce: $345,000.00

(3) Project: Ceneral Airport Land Acquisitton

i Ovnertsl. James J. Bigger and wife: Elizabeth Bigger11 Property address: 5100 Piney Top Drive, Cbarlotte, NC 28208
P rop e r ty to b e a cqu ired : 6 .6 0 a cr e s o f un tm p rov ed lan d .

Im provem en ts ' Vacan t Land

Price : $215,600.00.

(4) Project. Pump Station - Mountain Island Lake
Owner ts): Cresent Land and Timber Corporatton

Property address: 0ff Pump Station Road (S.R. 2001)
Proper ty to b e acqu ired ' 8 .72 tacres

Improvem ents : Vacant land .

Prlceœ $139,520.00
Rem arks ' This w tll allow for expansion of th is fa ciltty p lus

prohibit any residential development adjacent to the pump station .
(The Cfty owns a .6l acre parcel surrounded by Cresent Land propertv
w b icb ts n o t u sed n o r n eed ed fo r th e op era tion o f th e pum p s ta tion

.

We propose to exchange this with Cresent Land.)

(5) Pro ect. Mclntyre Creek Outfall and Long Creek Outfall Pbase 7-A
Ovner ls : 0ak Hills , Inc .
Froperty address : Oakdale Road

Property to be acqu ired : 3 ,74 5.57 linear feet of 25 ft . righ t-of-

w ay w ith tem p . con stru ction easem en t varv ing in w id th from 15 ft .

to 40 ft . on Long Creek and 977.24 lïnear ft. of 20 ft . right-of-
w ay w ztb tem p . con stru c tion easem en t 5 ft . in w id th .

Im p rov em en ts : Fa irv ay s an d on e gr e en p lu s v a r iou s lan d s cap fn g .

Price : $52,000 .00
Rem ark s : The con struc tion w ill take 4 m on th s an d w ill requ ire

clo s in g sev er a l h o l es on th e go lf cou r se .
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(6) Project: 60'' Raw Nater Main/catawba River to Reservotrs

ownerts): R. Carlton Dunn
Property address ) 59 16 01d Plank Road
Prop erty to be acqu ired : 23 ,128 sq . ft . p lus tem porary con struc tzon

e a s em e n t .

Imp rov emen ts : P tility bu tld ing .

Prtce: $13,365.00

COND EM NAT ION S

(7) Project: General Airport Land Acquisttion
Ownerts): Gilbert Raymond Cooper and wife, Emily Cooper and any

o ther partfes of fn terest
Property address : 5535 P iney Top Driv e , Charlotte s NC 28202

Property to be condemned : 3 .449 acres
Improvements' 0ne story brick single family resïdence/detached l

fram e ga rage .

Condemnation price: $153,000.00
Reason for con demn a tion : Prop er ty own ers re fu sed Ctty 's o ffer w h ich

w as b ased on formal , tndependent app rafsals . Coun tero ffer of

$300,000 was determined unacceptable .

(8) Project: Intersection Improvenents - North Tryon Street at 30th St.

Ovnerts): Brtnson Diesel Sales and Service: Inc. and any other

parties of tn terest

P roper tv address : 2700 No rth Tryon Street
Property to be condemned: 919 sq. ft. (plus 66 sq. ft. utilttv
easement and 1:497 sq. ft. tenporary construction easement)

Improvements: N/A
Condemnation prtce * $3 ,750 .00
R eason for cond emn a tion : Ov ner b as refu sed eo ex ecu te op tion or

m ake counteroffer .

(9) Project: Delta Road Extension - Phase 11 jj
Ovnerls): Gus Gallins and vife, Athena Gallins; John
Ga llins and v ife ; Jeann fe 6a ll1ns ; S tev e P . Fellos ; M ary
El izab e th Dun c an T sum a s : an d an y o th er p a r t tes o f in te r es t .

Property address : Independen ce Bou levard

Property to be condemned : 83,144 sq . ft. (1.909 aeres) plus
easement of 92,000 sq . ft. (2.11 acres). Also tncluded in condem-
na tion is a drain age easemen t of 470 sq . ft ., u tillty easem ent o f 240

sq . ft .s and con structfon ea sem ent o f 9 1,290 sq . ft .

Improvements: N/àCondemnation price: $13 :400.00 '
!

R ea son foT con demn ation : Prop er ty ow n ers re fu sed to accep t C tey 's

offer b ased on appraisal . D eclin ed to make any coun teroffer .

(10) Project: Intersectton Improvexents - North Tryon at 30th St.
Oœnerts): Elïzabeth S. Nevfrt and any other parties of ïnterest
Prop erty addre ss : 270 1-05 Nor th Tryon Street

Property to be condemned: 3,087 sq . ft. (0.07 acres) plus

(2) 56 x 209 utlltty easements and temp. construction easements.
Im p rov em en ts : Fen c e to b e r e lo ca ted .

Condemnation price . $8 ,800 .00
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R ea son fo r con d em n a t ion : O v n e r 's a tto rn ey sa td h e w ou ld g e t h is

ov n appraisa l . Wh en appraisa l d id no t m a tera lize , he w as

con tacted again . H e had n ot progressed v ery far in ob ta in ing

th e appraisal and reques ted w e condemn prop er ty .

(11) Projectl Birchwood Drtve Culvert
Ovnerls): Hancy B. Aycock, and any other parties of Interest.
Property address : 208 Bircbwood Dr iv e . Charlotte , NC 28 2 14

Prop erty to be condemned : 142 .48 sq . ft . p lus 1 ,444 .34 sq . ft .

o f tem p o ra ry con s tru c t ion ea sem en t .

Improvements: N/A
Condemnation price ' $650.00
R ea son fo r con dem n a tion : O v ne r re fu sed to ac cep t C ity 's o f fe r b a sed

on appraisa l : dec lzned to m ak e a coun teroffer , and does no t lik e

alzgnm en t o f road .

I
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-  ANNOUUCEM EN TS -

In meeting on Monday , January 9 , 1989 , City Council will make nominations for

appotntment to the follow in g board s :

1 . Zon in g Board o f A dlustm en t - 0n e appoin tm en t for a th ree-year term .

Incumb ent is eltgib le for reappoin tm en t .

2 . M eck lenburg W aste M anagem ent A dv isory Board - Fiv e persoa s w ill be

selected for recom menda tzon to the Coun ty Comm ission for appo tn tm en t .

Selected w itl be one person from  ea ch of the fotlow iag groups :

a) Medical-scientific; b) Legal; c) Planning Organization; d) Chamber of
Commerce; e) Charloete Clean City Comafttee. Meabers of the board must
be residents of M eck lenburg County . Term s are for three years .

3 . Certfffed Dev elopm en t Corporatfon - One appoïn tm en e eo ffll an unex pired

term endtng April 30 , 1991. Appointee must represent a prtvate lending

in s ti tu tion .

!
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SCH ED UL E 0 F M E ET IN G S

D ecemb er 12 - 16 , 1988

Monday, December 12 COPKCIL/MANAGER DINNER 5:00 p. m .
M eetin g Chamb er Con feren ce Room

CIT IZEN S HEA RIN G 7 :00 p . m .

CODNCIL MEETING 7:30 P. m.11 Meeting Chamber, CMGC

j! Thursday, December 15 CITY COUNCIL/LEGISLATIVE DELEGATION 7:30 a. m.I C
on fe ren c e C en ter - CM G C

OPERAT ION S COM M ITTEE 4 :00 p . m .

C on fer en ce C en te r - CM GC

l

PDBLIC REARING 0N ANNEXATION 7:00 p. m.11 Meeting Chamber - CMGC

I

I

I


