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TH E W EEK 0F APGU ST 1 - APGP ST 7

3 Iuesday, 7 30 a.n. AD HOC CO> O  0N PLANHING/PLâMHING COMMISSION * Cameron-Brovn Buildtng, Ftrst
Floor Con ference Room

Tuesday , 7 30 p .m . PL ANN ING COMMISSIOH - Caaeron -Brown Bu ilding , First F loor Con ference Room

k Wednesday , 12 #oon COUNCIL/PANIGER LDHCHEON (Governmental Plaza) - Ctvtc Center, V IP Roon B

THE WEEK OF AUGPSI 8 - APGU ST 14

9 Honday, 12 Noon PLàNNIHG COMMISSION/WOrk Session - Cameron-Brovn Butldtngy First Floor
Con ference Room

Honday, 12 Noon COUNCIL/HANAGER LKKCHEON (Proposed Mint Museum Bond Referendum) v Ctty ëall Annex,
Tra ining Center

Monday , 2 Q0 p am . CITIZESS BEàRIKG - Cfty Ra11 , Counc tl Chamber

Monday , 3:00 pom . CITY COUNCIL MEEIIXG - Ctty Hall, Council Chamber

10 Iuesday, 8 00 a.m. AIRPORI ADVISORY COMMITTEE - Charlotte/Douglas International Airport, Conference
Room à

Iu esday , 9 00 a .2 . HISTORIC DISTRIC COHM ISSION - Edw in Towers , First F loor
Con ference Room

Iuesday , 3 30 p n . PLUMBING ADVISORY BOARD - Cfty Ha ll Annex , Bu ild tng Inspection Con ference Room

Wednesday y 9 00 a.m. CI7IL SERVICE BoARD/Hearing - Ctty Ha11! Council Chamber
(N0IE This is a change in daee from 7/28.)

Wednesday, 4 00 p.n. Clrf COZKCIL (Presentatton of Dtlworth Small Area Plan) * City Rall Annex,
Ira tning Cen ter

Wednesday y & 00 pvm. IMPLZEEHIAIION CQMMFrJEE/PL&NNISG COHHISSION - Cameron-Brevn Buildtngy First Floor
Con ference Room

11 Kednesdayy & 00 p.n. POLICE COMMUNITY RELATIONS AWARD SKBCOMMITTEE/COMMPNITY RELàIIONS COMHI'TEE -
Co= m ln tty Re lations Con ference Rooo 623 E . Irade Street

Wednesday ,; 30 p .m . RISTQRIC PROPERIIES COMMISSIO: - C tty Ha ll : Second Floor Con ference Roon

e continued-
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CITX COUXGIL AGENDAjj IN MEETING 0N MONDAY. AKGUST 9, 1982
12:00 Noon - Council/Manager Luncheon

jj o Presentatzoa on Proposed BondReferendum for Mint Museum Prolect
o D iscussion o f Alterna tiv es

for Eus Stop Locattons ia lryonjj Street Transtt Hall
T ra in tn g Cen ter

2 :00 P .M . - Clttzen s Hearin g

jj 2,::3,0, PP..UM.. .- goouuanoclly uDalosjususgsion
Coun cil Chauber

Czty Hall11 ITEM N0.

1. Invocation11 2. consideration of m tnu tes o f Council R eetings of June 28 , 1982 ,

July 12 . 1982 , July 19 . 1982 , and Special Use P erm tt H earing on

July 21, 1982.I
3 . Adoptlon of a motion to con firm appozntm en t o f Pat Sharkey

as Clerk to the Charlotte Ctty Council .

I PDBLIC HEXRISGS

4. PDBLIC HEàRINGS F0R THE PROPOSED DOUBLB OAKS AND TRYON HILLS11 REDEVELOPMEKT PLANS.
On Aprtl 26, 1982 the Czty Council requested the Cbarlotte-

jl Meckleqburg Ptaaniag Coœmissioa to coaduct blight surveys forDouble Oaks and Tryon Hxlls, a s proposed by the John Crosland

Coxpany and recomm ended by the Comxun zty D evelopuen t Depart-

I rsn ,:t r- e J''b : .P,.) aant: jnsg, pocrs xesws ) : : or, s asnr cree e oc : r,tszs tio: dsrtbg o., t ha rae ar esa. s

I Q
o gj o o c' o oI

j Mayor Eddle Knox Mayor Pro Tem Harvey B Gantt
Dave Berryhlll Ron Leeper G eorge K S elden Jr

Charlle S Dannelly Ralph gelss McMlllan Herbert Spaugh JrI Laura page Frech pamella G patterson Mlnette conrad Trosch
Edw ln B P eacock, Jr

I
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11 Tvo separate public hearzngs are required for eacb redevelopment
p tan . The first set o f pub lic hea rzngs w a s held by Cxty Coun ctl

on Ju ly l2 . Ftna l draft p laa s hav e been prepa red aa d subm ztted to

the P lanning Commission for rev iev . Coaments from the Plannzng

Comm zssion v I11 be made av ailab le a t the Couactl m eetia g on

Augu st 9 . A comp lete copy o f each plan can be ob tained through

jj the Office of the City Manager or the City Clerk.
A . PEBLIC HEARING 0N TH E PROPOSED D OUBL E OAKS RED EVEL OPM ENT PLAN .

11 The plan includes:

o Substantial rehabilitation of approxinately 570 units ofjj 
o  

d

y o

e t e

ojiaourgaatsiDsj meuxlsExtlafzWg izozrsbaogu.sln:.
o N o s tr ee t clo sin g s .

o No public tmprovements by the Ctty.11 o The John Crosland Company will provide additional recreational
facilities and o ff- street park ing .

o The Company has offered to assist church operated day carejj ia its building rehabtlttation.
o Estimated project construction cost zs $5,518,000.
o Econom ic fea stb ility of the proposed prolect is dependent

upon the use of tax exempt financzng, elzgtble only tn11 destgnated urban redevelopment areas.

RECOMMEND ADOPTION 0F A RESOLUTION APPROVING THE DOEBLE OAKSjj REDEVELOPMENT PLkX.
B . PD BL IC HE àR IH G 0K TH E P RO PO SED TRX OH H IL L S RED EV EL O PM EN T P L àN .

I o subsuanttat rehabtlztatton of 257 uaics of deterxorattng muztt-
f ami ly houstn g .

o Reco=endattons for rezoning of f ice use along North cburchj and wenty-Fourth streets f or residentaal use-
o No street closings .

o so pub lic tmp rov em eats by the ctty .

1 Oo EE : ot ni mao 2 : d g Pe j Os lt l l 12 t Qt yo '' Yo l '' ''t I! eb i po ''r o pc Oo : et d * ; r l 
.:

2 

e

' 4

c. l ' l os 0 d0 e' p e a d e n t
upon the use o f tax exem p t ftnaa cn g , e lxgtb le on ly t:z de atg-

nated urban redevelopuent areas.l
RECOM HEND ADOPX ION OF A RESOLUTION APPROV ING THE TRYOH H ILL S

REDEVELOPMEXT PLXN.11 
A tta chm en e So . 1

5. A. CONDUCT A PPBLIC HEkRING 0N AMENDMENT N0. 2 T0 THE REDEVELOP-11 MEHT PL:X FBR THE FIVE POINTS NEIGRBORHOOD STRATEGX AREA.

I
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11 0n october 6, 1980, City Council endorsed a ''Joint Report'f
dev e loped by the Biddlev ille- Five Poin ts Coamun i ty Organ zzation

and the Com=xnity gevelopment Department which gave primaryjj emphasls to saving addztional extsting houstng units and pro-
vidiug opportunittes for affordable replacemen t bouslng for

Five Points residents . The follow tng p lan amendm ent is an ou t-

grovth of the new policy directzon endorsed by the City Council,11 Ftve Poiuts netghborhood, and City staff.

Spectfically: the plan amendment contains the following changes:I
1. Rev ise the land u se to retain ex isting street pattern s

zn the Westera #yigh:â section of Five Points. Make aagor

ubllc zmprove-ments to Frazier Street, Flxnt Street and11 PMontgomery Street for the Charlotte Housing Authority
public housing developm ent prog ect .

11 2. Revise the acquisition schedule to conserve addttionalexisting housing units considered feasib ke for rehabilttatioa .
These properties are prim arily loca ted alon g We st Six th Street ,

jj Montgomery Street and Flint Street.
3 . Rev ise the lan d use along North Summ it Av enue betv een West Fifth

Street and Martin Street to provide the opportunzty for new11 housing development.

4. Revise the Plan to delete the construction of a cul-de-sacjj on Andrill Terrace to allow access to Johnson C. Smith Uni-
v er si ty .

5. Revise tbe Plan to allow Improverents to the intersection of11 Solomon Street at Trade Street which wIl1 requzre tbe demolt-
tzon o f tw o existing occup ied hou ses .

6 . Rev lse land use from wu ltz-fam ily to busiaess for property

facing Trade Street where Frazter tn tersects Trade Street.

jj 7. Revzse ehe Relocatton Polïcy to allow the opportunzty foreach relocatee to counsel vitb the Bzddleville-Fxve Points
Commun ity Organ ization before bein g located ou tstde the

F zv e P oin t s com a ln ity .

8 . Rev ise section s o f the Red ev elopm en t Plan to referen ce app ro-

prta te docum en ts : prim arily th e lonin g ordinan ce to avo id

jj possible discrepanczes.
9 . Ppda te the estim ated costs of financin g .

l

1
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I
The se cb an ge s a r e th e re su l t o f a se rie s o f m e e tin g s b etw e en City

staff, representatives of the Five Poznts netghborbood and John-jj son C. Smith Eniversity held to discuss replanning witbin the
gu idelin es of the Join t Report .

The conp lete tex t o f tbe Redeve lopm en t P lan may b e rev iew ed by

by con tactin g the City M anager or the City Clerk . The changes

propo sed under th is Am endm ea t are sub stan tial , an d in accordance

with North Caroltna Urban Redevelopment Lav. The Planning Commissionjl and City Council must constder and approve the Amendment. The
Plann tng Comm ission is to con stder th e Am endm en t a t their Au gu st 3rd

m eettng . Th e comm en ts from the Plaaa in g Comm ission and tbeir action

wzll be available to Council at the August 9th public hearing.I
B . CON SIDER ADOPT ION OF A RESOtW ION APPROVING AM ENDM ENT K0 . 2

T0 THE REDEVELOPMENT PLAN F0R TIIE FIVE POINTS NEIGIBORHOOD1 STMTEGY AQEA .
P OL ICY A G EN DA

l 6 . cossznsR zooperzos oF A. 'mTzos To paocEEn wzzu 'rils 'rEsnzzvE
CA L EN DM  O F EV EN T S F0 R A M IH T M U SEU M BC ND REF ER END UM  T 0 FtTX

CONSTRIJCTION OF A NEW WING T0 HOUSE TIIE DALTON COLLECTIOK 0111 TI!E NOVEHBER 2, 1982 BALLO'I'.

A $3.5 millton bond ref erendum has been proposed to constructj a 
j; 

a

j 

() yj atj 
m

tl 

jj

c 

s j a 4a j , j (t ac o as q u: ao r se o uf os 0e t t: ajj de d ai rt ) O no o 2y ! a (;E hu fs o Yyj i j):l a2 s Zu ug S ea uo mu a 8u te jj5
by Mary and ilarry Dal ton . It l.s anttczpa ted tha t an additiona l

$2.0 milllort would be raised f rom prtvate contributzons .I
A t the Coun czl-Manager lun cheon on Augu st 9 , Ci ty Coun cil

will receive a full presentation by the Mint Museum Board ofjj Trustees on project details. The Ctty Counczl Planning &
Pub lic Works Comm zttee ha s rev iew ed the proaect proposal

an d recoum en d C zty Coun ci l supp o r t .

11 A staff report zdentzfying other anticzpated capital prolects
and the Impac t o f the Min t Museum prolec t on th e mun icipal deb t

service and operattng budget will be forwarded to Czty Counctllj costs will be forwarded to City Council in advance of the
lun ch eon to prov ide addztxonal backgroun d for rev zew ing th is

prolect pp ropo sal .

I

I

l

I
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I
7 . D I SCP S S TH O SE R ECOM HE N DA T ION S TRA T RELA T E T0 TH E C IT Y O F

CHARLOTTE MXDE BY TRE AMERICAN UNIVERSITY CONSULTANTS IN THEIRjj REPORT 0N IMPROVING THE CHARLOTTE-MECKLENBUEG CRIMIKAL JUSTICE
SY ST EM .

Staf f has identif ied six study areas that relate directly to1 t:e operation of the charlotte pozice Departaent . ae aost
s ign if ican t p ropo sa l is f or th e C i ty to ev en ly sha re in the

total annual cost of a Crimxnal Justice System Coordinatorj position with the County and the State , estzmated at $96, 000.
A s ta f f ev a lua tzon o f th e s tu dy re coc en da tzon s an d a bu d ge t

j ojdyjjnvaakcsoerjln Qhe amount O f $32 , 000 are at tached f or your con-s
Adop tion o f th is budget ordlnan ce vou ld reduce the Fisca l 1983

General Fund Contingency to $239 ,942.

Attachment No . 2l 
a cos szn ix  paopo sim  Ac'rzcx Ac EsnA y'oR Z- I-SM SV TATIOX os. siz sczp::n

RECOM M EN DA T ION S FROM  TH E H OK SING C O ST IA SK FOR C E . AN D R EF ER

REMAINING RECOHMENDATIOHS T0 THE CITY COPKCIL PLâNNING & PPBLIC11 WORKS COMMITTEE F0R FPRTRER STDDY.

In May 1981 tbe Housing Cost Task Force presented 95 recommen-jj datzons for changes to local regulations that would reduce the
co st o f h ou sin g . Tb e se recomm en da tion s a ddre ssed th e zon in g

ordinance , subdiv lsxon ordtnan ce , bu ildin g code . hou szng code ,

and utility and building inspection policies and procedures.I
These recommenda tioas have b een rev iew ed by a ffected City and

County departments and by working groups composed of repre-jj sentatives from the Task Force, City and County staff. and
other In teres ted citizen s . Thtrty- tw o recomxendation s hav e b een

iden tified for ixm edia te imp lem en tation or further po licy con st-

jj deration.
Becau se o f the v olum e o f data and comp lex ity o f issu es , Ci ty

Council may choose to approve today, those thirty-two action11 steps that Ctty staff is In agreement wzth or postpone approval
un til the first meettng in September to a llow additional stu dy

time. In additzon, the City Manager, is recommending that the Mayorjj 
q
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Work s Comm zttee fo r fu rther study and con tinued d ialog w zth tb e

Task Force and City staff.I
Attachm en t No . 3
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I
9 . RECOM HEND ADOPT ION OF A RESOLUTION ENDOR SING IN CONCEPT THE

SCH EMAI IC DESIGN S OF 1M E IRX OX STREEX TXA X SII MALL àgD AVT RO-

R IZ IX G TH E DE S IGN CON SU LTA N T T E àM  T0 PRO C EED W IT H TR E D ES IGH

DEVELOPM ENT PHASE .

11 At a Council-Manager dinner on June 14, 1982 Czty Council
w a s p re sen ted w lth th e sch em a tic d e sign s an d rec oxm en d ed bu s

,
traa sf er poza ts f or the Tryoa Street Tran sœ t Mall a s en-

M an a gem en tj dorsed by tbe Design Review Comm; ttee and ProlectTe
am . 0n Jun e 28 , 1982 City Coun ctl w as a sked to f ormally

approv e the scbema tic design s and bu s tran sfer poin ts f ol-

j lowing presentatioas to representatives of the uptowubusiness cocunzty . llowever , Czty Council def erred actzon
on June 28 , 1982 and again on July 12 , 198 2 to con tinue

discusslon of tbe exact locatzon o f the bu s stops .

A t the request o f the Czty Manage r , the design con su ltant

team analyzed alternative bus stop locations suggested byj C 
jj

i 

at ( Cv oa ua un co j lmu jje ma b e: rr as zk s l Zz d r t *(j Ve Yr i wo Pa l l Z'4 l l l a2 l ! na 1) Z aal a2 ez rnr as Ca y) Vo es Sut
w a s subln tted to C ity Coun c zl w tth the Coun cil-a n age r

memorandum on July 29 , 1982. At the Council-ManagerI luncheoa on August 9 . City Council vill discuss the serfes
of alterna tiv es prepared by th e consu ltan ts and select a

single alternative f or use in the full Deslgn Developmentj phase.
Adop tion o f th is reso lu tion v tll a llow the con su ltan ts

to proceed nth the development of the actual working1 plaas ior the Tryon street Iransit Mall yroject .
A tta chm en t No . 4

10 . CONSID ER ADOPTIOH OF 0NE OF THR EE OPT ION S F0R TIIE COS STRUCT ION

OF A 50-UNIT HOIJSING PROJECT T0 BE FINM CED AND OWNED BY 'I'HE CITX

OF CHARLOTTE.I
on March 22 : 1982 . Ci ty Council directed staf f to proceed w ith

dev elopm en t o f the Model A Plan , allow ing the City to bu ild

and con trol developm en t of a n ew bousing pro: ec t , and to report

back to ctty coun ctl w ith specif ic znf orma tion on posstb le sites

an d any n ece ssa ry rea rr an gem en t to the H ou stn g A ssi stan ce P lan

1 Ds bt aa 1 é Qh* Ba hs t: p br : p j er Qe''d i ra e da e- q u j ''s t r l : l O 'l l : p 2o Os a l hs 6 l l a dt * ''s l Ca l ''e Os '' l h' e t n t e n t
to aw ard a con tract to a dev eloper fo r the selectxon o f a szte and

the constructton of a 50-untt multi-family housing prol ect to bel f tnanced and owned by the ctty . ctty council has also approved
a rev tsxon to the Hou sing Assistan ce P lan tha t open s up additzonal

areas of the ctty for nev public housing sxtes .I

I



I

I

l

I

I

l

I

I

I

I

I

I

l

I

I

I

l

l

I



I
ITEH K0 . Page - 7 -

I
City Coun cil Is now b ein g asked to select w hzch m ethod under

the Mode l A Plan shou ld b e u sed to build th e deszred bou sin g .

A decision wa s deferred a t the Counczl m eettng on Ju ly 12 un til

th zs date so tha t sta ff cou ld prov zde a curren t appraisa t report

on th e p ropo sed W T 7 I si te . Sta f f h a s lea rn ed tha t th e e stim a ted

fair market value of the property xs $168,200.I
Sh ow n b e low  a re th e tb ree a l te rn a te m e th od s p ro p o sed b y th e

Community Development Department for building the destred housing.I
A . Tu rn k ey M e tho d

.  .  .  City would advertise for developers to submit proposals11 to provide a completed prolect, Including the stte, as
prescrib ed tn the Request for Proposal and Proposal

In formation Package .

.  .  . Ctty w ou ld selec t best proposal , takin g zn to con stderation

site , cost , design , developer 's experience an d other ev t-

den ce of ab ility to sa tisfactorily com p lete prolect .

A dv an ta ge s o f Tu rn k ey Me th od -

11 (a) City would receive a complete prolect ready for occupany.
(b) A single contract would provzde all the services desired.

(c) Would require no adminxstrative cost.jj (d) Would require the developer to provide a site.
D tsadvan tages of Tu rnkey M ethod -

11 (a) Lack of total control of the qualzty and durabiltty of
c on s t r u c t i on .

jj B. Conventional Method
.  . . City w ou ld con tract w ith an architect to p repare p lan s

and speciftcations for a proposed project on a site ovned11 by the City.
.  .  . Fo llow in g Ci ty a pp rov a l o f the p lan s an d spe c zfx ca t ions ,

an adv ertisem en t requestin g b id propo sals from deve lopers

v ou ld b e pub lzsh ed .

.  .  .  A  con str uction con tra c t w ou ld b e awa rd ed to the low e s t

respon sib le b idder , sublect to City approv al .

11 Advantages

(a) Project would be built in accord with the City's approved11 plans and specificatlons.

I

I



I

I

l

l

I

l

I

I

I

I

I

I

l

I

l

I

l

l

I



I
ITEM N 0 . Page - 8 -

11 (b) The prolect vould be carefully monitored by the archztect
under con tract to the City to assure overall qualzty zn

design , con tru ctton and w orkm nn sh zp .

D zsadv an tages

(a) City would be required to secure a site.
(b) Slte selection may be compticated by the fact that the

Czty ts the buy tn g agen t .

(c) Additional administrative cost will be zncurred.I
C . Pub lic H ou s in g Conv en ttona l M e th od

.  .  .  Ci ty w ou ld con tra c t w ith th e H ou sing Au th o r ity to ad -

vertise a Requ est for Proposals for the design and

construction of the project to be located on a site
owned by the H ou sin g Au thority .

.  .  .  The Hou stng Au thority w ould hav e full responsib lity

for the design and quality of the prolect , sublect to

C ity app rov a l .

11 Advanzages

(a) The Eousing Autbority has a verbal agreement with the11 School Board on the acquisttion of the proposed WTVI
s i te .

(b) Has extensive experience in multi-fanily housing construc-
tion an d m an a gem en t .

(c) Proven ability in the management of 1ow income housing
un tts .

(d) The Housing Authority 's chief executive officer has
agreed on beha lf o f tb e Authorl ty 's Board o f Comx xssion ers

co build a housing project for the Ctty conststent with

the Cityls needs.I
Disadv an tages

(a) lf tbe Rousing Authority follows federally prescribed buzld-11 ing staadards, cost would be higher. However, the Rousing
Au thority Is no t tequ ired to use Housxng and Urban

Developm en t m in lmum property standa rds sin ce federal bond

funds are not b eing used to fin an ce the prol ect .

Attachm en ts for this agenda item In clude the Execu tiv e Summnry

jj oasfsoDghesscsoinExocfoosKewciuiouoosoing'KYtobxrDcsfvzjlqopojegnatzlanasdgEouiseslezsuuoouMasioDjEzf
the City Council m ee tin g at which staff vas directed to p ro-

ceed with the Model A Plan (Marcb 22, 1982).I
A ttachn en t No . 5

I
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1I . R ECOM HEN D A DOPT IO X 0F A  RE SOL UT IOX AP PR OV IN G TH E EX PA N S ION O F TH E

Y OR K R OA D L AND F IL L .

jj 0n August. 21, 1982 tbe Board of County Commissioners voted to denythe City's application for a Special Pse Perntt for a sanxtary
landfill a t Ream es Road .

11 City Council is being asked today to approve the expanston of the
cu rren t landfill site on York Road an d to au thorize the Czty

Manager to tmmediately begln preparatzon of the testing and designjj contracts required for State approval.
A b rief staff report aad a p roposed reso lu tzon a re a ttached for

jj your review.
A ttachm en t So . 6

lj 12. CONSIDER REPORT FROM YHE CITY COUNCIL ENVIRONHENTAL HEALTH ANDPROTECTIOK COMMITTEE 0N THE PROPOSED AGREEMENT T0 CONSOLIDATE
S EV ER AL C ITY AN D COU NT Y D EP A RT HEN T S AN D T 0 AD JU ST TH E FUND IN G

jj 0F SEVEZAL NON-DEPARTMEXTAL AGENCIES.
Tb e Env tronm en ta l H ea l th an d P ro te ction Com m ltte e w ill m ee t a ga in

on Thursday, August 5, to prepare a report to the full Council oa11 the issue of Czty-county functzonal consolidation. The report
shou ld b e forw arded to M ayor and Coun cil prior to the Augu st 9

meeting.11 
13 . D ECISION 0K PET ITIOK N0 . 82-43 BY NEWHAN M àKOR A SSOCIAT ES , LTD .

F0R CHANG E IN ZON ING FROM R- i2 T0 R- 20M F F0R A 6 .69 1 ACRE SITE

FRONTING APPROXIMATELX 697 FEET 0N THE KORTR SIDE 0F SARDIS11 ROAD, APPROXIMATELY i68 FEET WEST OF WRERE XCALPIXE CREEK
IHTER SEC T S W ITH SA RD I S ROAD .

jj A PROTEST PETITION HAS BEEN FILED AND FOUND SPFFICIENT TO IXVOKETHE 3/4 RDLE REQUIRINC NIXE AFFIRMATIVE 70TES 0F THE MAYOR AND
CITX C OUX C IL IN ORD ER T 0 R EZON E TH E PR OP ER TY .

11 THE PLANXING COMMISSION RECOHMENDS TRAT THE PETITIOH BE APPROVED.

This declsion vas deferred at the request of Counctlmemberjj Harvey Gantt to thts agenda date.
A ttachm en t No . 7
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l BëslsEss AGENDA

1i . RECOMHEND AUTHORIZATIOH T0 EXECWE CONTRACT WITH CENTRAL PIEDMONTj 
..

C 0

yy 

M M IJN

O S y; I j Xp (; SC 0 Lut yE j Es j 0p Ry v TJ ( (; C 0y NaS j Rp DOSC I 01 0 Kti z; 0 j j; Ax Mcm w.1 AN. I 11 E L I Z AB E T 11

This prolect consists of construction of a uedian in Elizabeth11 Avenue to provide less hazardous crosstng by the students at the
cowmun zty college . Th e p relim inary deslgn call s for tw o ou tbound

traffic lanes on Elxzabeth, one Iabound lane, and a ten-foot median.jj The aedtan vIl1 be landscaped and the crosstngs posttioned so that
stu den ts a re requ ired to c ro ss th e s tr ee t on ly a t stra te gi c p o in ts .

Pnder this contracty the County vill provide $112,000 for construc-11 tton of the median. The Clty will provide design servicess con-
trac t adm in istra tion , pu rchase and in stalla tzon of a ne< bu s shelter

at Kings Drive and Elizabeth Avenue, and installatioa of an Irri-jj gation system and landscaping materials. No additional appropria-
tion is requ ired for the City share sin ce staff tim e has a lrea dy

b een budgeted and the bu s shelter ha s b een approv ed as part o f

jj on-gotng Cbarlotte Transit System improvements.
15 . RECOM HE ND AUTHORIZAT ION T0 ENT ER INTO THE FOLLOW IN G CONTRACTS

T0 COMPLETE TRE NEW IBM COMPUTER SYSTEM AUTHORIZED BY COUHCIL11 ACTION 0K JPNE 28, 1982:

(A) COXTRACT WITH IBM CORPORATION F0R MAINTENANCE11 S
O

S

S S

XB

T 

E

0 F

6E

$

X

50

U

,

0

0

W

00

U

.

S

0

B

0

X

F

E

o
9
R

U

T

Z2

H

W

E 

X

CJRREXTXAST FAPZSPCRAIZJZASXRTE
(ExcLuDIsG WARRANTIES-)

11 (B) cosrRxcr WITH I5M coRpoRATlox F0R LEASE AND
M A IN TEN AN C E O F COM PUT ER OP ER AT IN G SO FTWA R E AT

A cosr OF $10,150 PER MoNTn.11 
C) CONTRACT WITH APPLIED DATA RESEARCR CORPORATION(

F0 R L EA SE A ND M A INT EN AN C E OF D ATA  M ANAGEM EN T

OPERATIKG SOFTWARB AT à COST 0F $5,959.00 PER11 MONTB.

Attacbed is a staff report covering the speciftc details of eachjj contract. Funds to cover these expenses are zncluded in tbe
cu rren t Mun icipal In forma tzon Sy stem Departnen t Budget .

Attachment Ho. 8I

I
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 16. THE FOELOWIXG LEASE AGREEMEXTS WOULD RENEQ EXISIING OFFICE SPACEW ITRI; TRE GOVERNMEN TAL PLAZA  AREA . A tt M kJOR OFFICE BPILDIN GS

15 TEE CEXTRAL BUSINESS B ISTR ICT W ERE SURV EYED AND AMONG TS OSE

l WITH SPFFICIENT AVAILABLE SPACE, KO PRGPOSALS WERE MORE CQS;COMPETITIVE . A  copy o f the survey report may b e ob tatned

throu gh the C tty Manager.

11 A. RECOHMEND APPROVAL 0F A MASTZR LEASE AGREEMENT BETWEEN THE CITYASD FAIRFAX CORPORATIOK F0R 72,273 SQPARE FEET IX TBE CAMEAON-
BROWS BU ILDING F0R VARIOUS CITY DEPARTMEHTS F0R TRREE X EARS

jl AND AUTHORIZATION F0R THE CITY MANAGER T0 EXERCISE TRE FOURTHX EAR OPT IOK , A S SHOWN B ELOW :

jj Current Lease - 72,273 square feet at $6.88 per square footfor an annual rental fee of $50:.883.76.
X ew  Lease Period - Septeuber 1 . 1982 - August 31 , 1985 .

:st Xear New Lease - $9.67 per square foot, 1698,879.91

11 annual reqtal fee.2ud Year New tease - $19.53 pe2 square foot, $76t,034.69
annua l ren ta l kee .

jj 3rd Xear Kew Lease - $:1.39 per square fooe: $823,189.47annuak rental fee.
4ch Year (Optional) - $12.25 per square foot $885:344 .25

annual ren tal fee .

I 3
. 

RECOM KEND APPROVAL OF A L EASE AGREFM ENT SETWEEN CR E CITY AND

TRE NELSON COMPANY F0R 21642 SQPARE FEEX OF OFFICE SPACE IN

jj ZZECUTIVE BUILDING F0R THE COMHUNITY RELATIONS DEPARTMENI,
AS SROWK B ELOW :

current Lease - 2.642 square feet at $6.06 per squate

11 foot for an annual rental fee of$16
. : :0 .52sev  tease P eriod - september i, 1982 - Ju ly 3l, 1985

jj lst Year New Lease - $8.50 per square foot, $22,457.:4aanual rental fee
2nd Year New Lease - $9.00 per square foot, $23,778

11 3rd Year New Lease - Y$K9Y.V5YcipefCrKs2YquZafre*C, $z5,098.96
annual ren ta l fee .

11 C. RECOMHEND APPROVAL OF A LEASE AGREEMENT BETWEEN THE CITX ANDWESTSIDE PROFESSIONAL ASSOCIATES P0R 2:162 SQUARE FEET IN THE
EâST INDEP EXDEN CE PLA ZA BU ILD ING F0R EMERGEKCX HANACEHEXT

jj OFFICE-CIYIL DEFENSE HEXDQPARTERS, AS SHOW: BELOW:
Current Lease - 2,162 square at $7.75 per square foot

for an annual rentat fee of $:6 :755.50

11 New Lease Perxod - August 1, 1982 - August 3i, 1985

I

I
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 lst Year New Lease - $9.00 per square foot, $19,458aanual rental fee
2nd Year New Lease - $9.25 per squaxe foot, $19,998.50

l annual rental fee3rd Year New Lease - $9.50 per square foot, 120,539
annu al ren tak fee .

A ttacbm ent No . 9

i7 . D ISCE SS 1E E IM PL EM ENTAT IO N G F TRE PLAZA-CENTR :L A REA PLAN A S IT

PERIAIAS 10 DEVELOPIXG OFF-STREET PARKING , àS REQUESTED BY

jl COUHCILMFMRER ED PEACOCK.The P laza-cen tral Area Ptaa adop ted by Ciey Council ou June 29 ,

jj 1982 called for butldxag a publye parkina 1ot to aid parktatand traffïc fkow p rob lem s in th e Cen tral Av enue bu sin e ss distrxct .

Th ree parce ls o f laad ve re approv ed fo r condeœn a eion in D ecemb er

193 ï . On e of th e oczupan ts , City Electrtc Cowpany . con tlnues to
occupy th e premises a t 1233 Tbom as Avenu e ren t free aad w ith the

beneftt of the City ls court d eposzt .

Councilm emb er Ed Peacock requested tha t City Council be given

the oppo rtunï ty to revtew  th e p kan again  prxox to ev iction pro-

ceediags and project censeructton.

A tta ch ed ts a m em oran dum  from  the City Attora ey 's offfce and

ehe Depa rtuen t ok T ransporta tion outlin in g th e case h tstory

and the aeed for the prcperey .

A cta chm en t X o . i0
*  *  *  *  *  *

jj nyjemcyttyyaKtootuorsoifdxavzedgvisuseosaochmaocuAygoaenodaqolwteaœvaNvo,sa.uyl8uathzryaousgh
of Councal m ay request an item  b e div ided . and v o ted oa

sepa ra te ly .
* +  k  * *  *

Budget ordinan ces

jj 18. A. RECOMMEND ADOFTION OF AN ORDISANCE TRASSFERRIXG $2,13:.32 FRQMSTREET LxND BOND FUND S T0 THE R EMOPN T ROAD W ID ESING PROJECT

ACCOZXI X0 SATISFX THE C ITY fS SN ARE OF CONTRACTDA L EXP EN SE
ASSOC IA TED N ITH SODTBERS RA ILWAX 'S IM PROVEKEDI S TQ TH E REMOUNT

ROAD CROSS ING .

This con struction proleqt w as comp keted oa Au gu st 22 s 1977 .

jj Souehern Railvay did not bill the City until May 22. 1982,By thea , the p rogec t a ccoun e had a lready heen closed and th e

ba kan ee return ed to the boa d fuad . Thls ordinance zs s trlc tly

a book eeplng d evice to tran sfer tbe origxual fuad s back to the

p rogect accoun t tc allov prope r paym en t . Th e C tty Attorn ey
adv ise s that Qhe City m ust pay ehfs involce even th ougb th e

prole ct acioun t has a kready b eea cto sed .
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13 -11 B
. RECOMMEND ADOPTION 0F AN ORDINANCE TRANSFERRING $14

. 690 FR OMTR
E GENER :L FU ND CONT ING EN CY T0 FDN D IX STALLAI ION OF A

TR &FFIC SIGKAL AT N .C . 5 1 AND JOEN STON ROAD
.

I
A  tra f f tc stgn a l h a s b een v a rraa te d b y the ch a r lo t te Dep a r t

-

Iaea t o f 'rran sportatton for tha
.

s :mtersectton. stace tbe1 Fe xi : Cs '''t ) 
z, ) 9 .8 ,,3 s bz ugsd ga el zt z de j d s ''n 0t e' r is : Cc Zt 'l od r1 s f, t' : nd S a 4f dO I t : oi rj na l à ai Zp pi nr j p rt bs ai !

tton ts requtred . 'rh e sorctz carolirta Departm ent of Transpor
-

ta tton ha s a g reed to en te r xn to a Mu n tcipa l A g reem en t v z th th
e1 ctty whereby the state wtlz pay up to $?- 20(y of the project cost

.Adop txon o f this budge t ordinance w ou zd redu ce ti
ze c en e ra l Fun d

corttingency to $225, 252.11 
C . RECOM HEND ADOPT IOS OF A  BUDGET ORD INANCE AND AN AM ENDM ENT T0 TH E

FY 8 3 COXTRACT BETWEEX TH E C ITX AKD TH E CHARLOTT E PPTOW N DEVELOP
-

M ENT CORPORAT ION T0 PROV ID E AN ADD IT IONAL A PPROPR IATION O F

$44,452 F0R TRE PVRCHASE OF THREE PARCELS OF LAND 1X THE WESI
TRND E STREET AREA  OF TH IRD WARD

.

jj For the last two years the CUDC has beea involved in the assem-bl
y o f property za tb e b lock b oun d by West Trade

, Ho rth Irvin
Av enu e , No rth Sy cam ore Street , and Ea st Fifth Street

.  Th eyh

ave acquired five propertles through donation and purchase11 which total 1.5 acres tn tbis block
.  If Coun cll app rov es

thls actton , CEDC wIl1 hav e assembled for developmen t purposes

2.:7 acres at a total cost of $95:452. The additional appro-jj priation comes from the Municipal Services District Fund and
vould leave a balance in excess of $60,000. This land acqui-
sition tû con sisten t v ith the CPD C approv ed v ork program

.

jj & map is attached for your revlew.
Attachm en t Xo . 11

jj D. KECOHMEND ADOPTIOK 0F A BUDGEI ORDIXANCE APPROPRIATING, A $4,000
COVTR IBPT ION FROM  THE CN ARL OTT E UPTOW N DEVEL OPM EXT CORPORATION T 0

BE PSED TOWARD THE TRYOX STREET TRANSIT MALL PUBLIC IXFORMATIOXjj PROGRNM.
Tbe City has received a check zn the alount of $4

, 000 from  the

CDDC to Help xmplement towards the public information for the11 Tryon Street Transit Mall prolect. The ordznance is needed to
shov  recezg t o f eh ts add tctola l reveau e to the City

.

jj Lease-purchase Agreeaent To Cover Bfd Item
19 . RECOM MEND AD OPTION 0F A RESOLSTION A PPROVING A MASTER LEASE

AGREEM ENT W ITR F IRST UN ION NAT IONAL BANK F0R TH E L EA SE
- PURCHA SE11 OF NIHETY (90) POLICE CARS TOTALING $688

: 320 .

I

I
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The Fzscal 1983 budget zn cluded th e use of tb e lease-purchase

a Lteraa tiv e for acqu irin g n ew rolltag stock equ ipm en t for City

op e ra tion s . T he b id lzs t on th is ag en da con ta in s a recom m en -

da tion to ex ten d a cu rr en t con tra ct fo r n ew  po l ic e ca r s to b e

ftnan ced under this lease-purchase arrangem en t w ith First

Union.l
Tb e master lea se zs for a tw en ty - four m on th period payab le

Ia fou r sem i- aan ua l in s ta llm ea ts o f p r zn c ipa l an d tn te re st .

tThe useful life of poltce cars ts estnmnted at slightly more

than twenty-four months.) The lessor security wtll be a
se cu ri ty zn te res t in th e equ tpm en t lea sed . Fi rs t Un ton w a s

jj asuelyeacoteodsuzpsrozbpfosazfysasoufabaeacuzouuYfalizsnYtoebrWeYstbEerdatbeboffxclsoz.sfodzv.of-
Btds

20 . RECOHM EN D APPROVAL OF THE B ID L IST A S SHOWN :

jj A. Item: Security Guard Service. General Services Dept.City Hall Butlding & Annex
Recom m en da tion : By Gen e ra l Se rv tce s D trec tor an d Pu r cha sin g

Director that Contract //78- 176, Stroupe Security Patrol, Inc.,
charlotte , N .C .. fo r Secu rtty Guard Service s be ex tended tn

accordan ce w itb Sta te Sta tu tes 160A- :7 effectiv e July 1, 1982 ,

througb June 30, 1983, ia the amount of $5.33 per bour, for a
yearly total of $22,577.88.

Justtftcatton: Contracts for security servzces stipulate that11 the ctty of Charlotte bas the option to renew subl ect to appro-
p rta tton o f fun ds b y th e City Coua cil for addition al yea rs .

Thts recommendatton would extend the contract wzth Stroupe securttyjj Patrol, Inc. for a third year.
Secu rity guard services for the city Hall Buildzng & Annex has b een

advantageous zn reducing tbeft of equipment and suppltes: as a safe-11 guard agatnst ftres and misbaps due to electrtcal equipment
being xnadverten ty left on , and fo r keep ing reco rd s o f a1l

people en tering and leav ing the facilitzes a fter 5 :00 P .M . and

on w eekends aa d ho liday s .

Th e con tract p rice for Fisca l 1983 represen ts a 9 .45Z tn crease

11 YcfofsftsB.isllze slog8uzryWyhircabueisssdoscttblol vEbefryizccomffpzesuzztxzzveswocuLeaalosomecpuafriedzx
to recen t b ids receiv ed on o ther Czty fa cxlzties .

11 source of Funding: General Fund - General Services Departaent
op e ra tin g Bu dge t - Cen tra l Se rvzce s D iv zs ion

I
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 B. Cleaning & Paintin: Tater Tank Btilzty Dept.
an d Wash Tank

Recom menda txon : By E tztity D trector and Pu rcha sing D trec tor
that the low  b ld , Steel & Taak Service Company , Fort Mlll x S .C .,

In the amouat of $33,680.00, be accepted for avard of contract

on a lump sum sum b asis .

B 1d Summnry )
Steel & Tank Servlce Co . Fort Mi11, S.C. $33,680.00
Charlotte Tank Liazng Co ., Iac . Mt . Pleasant , N .C . 37 ,390 .00

G & S . P aintiag Coapany Crossv ille , Tenn . 100 ,000 .00

11 Justification: Thzs work involves cleanlng aad repazntxng a11the in terior and ex terxor surfaces o f the tower and tank of

tb e 13 7 ,000 gallon elev a ted tank located a t Ves t W a ter
Trea tm en t Plan t , and to cleaa  and pa zn t a1l the ex terior surfaces

of the elevated w ater sto rage zow er leca ted at C raig Avenue .

jj These elevated water tanks must be cleaned and repalated inorder to prov ide proper pro tectton and prevea t the steel

stru ctu re from ru sting .

Source of Funding : Water and Sew er operattng Fund - Water

Sy stem  M atn teaan ce D iv tsion

C . Item : Traffic Communication s Cable Transportation Dep t .

40 .000 L . Ft .

Recomm endation : By T ran spo rtation D irector and Pu rcha sxn g
Director tha t tbe 1ow bld , Clxfford of Vermont , Inc o, Bethel ,

Vermont. in the amount of $29,840.00 , be accepted for award

of con tracr on a un it price basis .

Btd Summxry :

11 Clifford of Vermont, Inc. Bethel, Vermont $29.840.00Mill-power Supply Coapany Charlotte yN .c . 32 ,320 .00

Graybar Electric Co ., Inc . Ch arlo tte vN -c . 33 ,094 .00

Justificatioa : Tbis cab le is for in ter-connecttng signals at

17 location s along Central Av enue under the fed erally funded

jj Traasit System Managewent Prolect.Sou rce of Funding : Gen eral Cap ital Im prov em ent Program  Fund -

Stgna t In terconn ect Sy stem - Cen tra l Av en ue

I
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D . Item : 90 - Au tom ob iles : A-Door Police Dept .

Sedan s , Police M ark ed

Recopm en dation : By Police Ch ief an d Pu rchasing D irector tha t

90 addittonal marked Po lice Autom obiles be purchased off

p resent Con tract #71-084 fron Harrelson Ford . Inc .: Charlotte ,

N.C., @ $7,648.00 each, for a total sum of $688,320.00.

Justificarïon) These automobiles vi1l be purchased underjj Lease-purchase arrangement as proposed in the Fiscal 1983
budge t . The pre sen t con tractor agrees to supp ly these au to-

moblles a t the same un zt price as quoted tn tbe ortgxna l con-

t r a c t .

An order v as p la ced p rior to M ay 20 , 1982 , the cu t-off date

for receiv ing 1982 m ode l prices . This action w ill save the

City over $200 ,000. Funding was approved in the Fiscal 1983
bu d g e t .

Source of Fun ding : General Fund - Police Depar tm ent 1982-83

Lease-pu rchase Agreemen t v ith First Pn ton National Bank

E . Item : 2 - Portab le Con cesston Park & R ecreatlon

Cubes nep t .

Reconm endation : By Park & Recrea tion D irector and Pu rcha sin g

Director tha t the 1ow bid . Century Industries , Inc .. Sellers-

burg , Indtana , in the amount of $38,652.60, be accepted for
aw ard o f con trac t on a unit prtce basts .

11 Btd Summary:
ceatury Industries, Inc . Sellersburg, Indiana $38 ,652.60
charles Isaacs Assoczates Ashev ille . N .C . 39 ,400 .00

Ju stiftca tion : The portab le con ce ssion cub es w ill be u sed to

sell food and drtnk at special events sucb as Festival in the11 Park, teanis tournaments, sumxer Pops concerts and btg games
and ev en ts at M em orxa l Stadium . Presen tly , the Park & Recrea-

tion Departm ent con tracts w ith a number o f priv ate concess-

zonatres vho pay the ctty 25: of their gross sales per event.
Th is equ ipm en t v tll zn crease city rev enu es and prov ide grea ter

control tn the operatton of concessions. (It ts estimated that

11 lzleiitll oczrKgafnftzEebdfczoEnffcesEbsYixonsoopzertbaftioouYElf.fisi COSC Per Iteœ zn

source of Funding: General Fund - Parks & Recreation Department11 operating Budget

l
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11 Contracts, Leases & Change Orders

21. RECOMHEND AUTHORIZATION T0 AMEND RXISTING CONTRACT WITH THE I3Mjj CORPORATION T0 LEASE ADDITIONAL WORD PROCESSING EQPIPMENT DNDERPHASE 11 OF 
CITY OFFICE AUTOMATIOM: AT A COST 0F $5,443.00 PER

MONTH F0R 36 MONTHS .

11 Ctty Council approved the Phase I procurement for offfce auto-
ma tzon for the City o f Cbarlo tte on April 5 , 198 2 . Pha se I

encompassed the installation of word processing equipment forjj departments in tbe City Hall and Annex complex.
Pha se 1 1 con sis ts o f the In s ta lla tlon o f w ord p roc ess in g equ ip-

jj jesuymau ssuyyjzjj ,rjjajatmmeanvotus ,lovocaatedyuosuzatssuidge. thyqeycsiatyquHzapmlalaarreoaou,sssus
of one 5520 system unit (Model 40), eight disp 1ay stations and

7 impact printers.I
Funds to cov er this equ lpm en t are already budgeted in the

General Revenue Sharing Productivity and Energy Account.11 
22 . RECOM HEND ADOPT ION OF A RE SOLUTIOK AUTHORIZING EXECPT IOX OF A

LEA SE ACREEMENT W ITH CITY SALVAGE 1 , IAC . F0R TBE USE OF 18 .46

A CRE S 0 F C IT Y -OW N ED L;N D 0 FF N ORTR ER LY ROA D N E AR STA T E SV ILL E

AVENUE S F0R FIVE YEARS AT AN ANNPAL COST 0F $4 :800.

Ctty Salvage I , Inc . has leased 7 .9 acres of the 0ld statesvillej Road landf z.1l since 1977 f or the purpose of storing junked
v eh icles and parts in its salvage opera tion . Some of these

junked vehicles are the result of enf orcement actions by the

Co=unity Improvement Divzsion . ne company now wants to expandl tts busxness by lo .56 acres . 'ri'is new lanu ts very unstable and
as part o f the agreem en t City Salv age I , Inc . w ill have to p ro-

vide stuttable tnf t1l material which wzll enhance its value toj the City for future use.
23 . RECOM HEND APPROVAL OF A SERV ICE AGREEM ENT W ITH YORK D IV ISION ,

BORG WARNER CORPORATION , T0 PROVIDE PARTS , I.AROR: AND EMER-I cEscv sElwzcE FoR 'IME N,:u azuoa'r 'rEuzs,.,- AzR cosozzzoszxc
SXSTEM IN THE AMOIJNT 0F $44 ,580 PER YEAR.

Th is agenda item wa s def erred on Ju ly 12 . 1982 so tha t sta f f

cou ld de teO ia e h ow  mu ch o f th ese co sts w e re In c lu ded un d er

the equ ipm en t varran ty . Du rtn g the w arran ty pe riod , in ef f ec t

j unast lulolyjurnjye. 1 , 1 9 8 3 , the mon thly c os t wil l b e reduc ed by $ 8 3 5P

Thzs service agreement vill provlde parts : labor , emergencyj servtce and around-the-clock monitorzng by electronic sensing

I

l



I

I

I

I

l

I

l

I

l

I

I

I

l

I

I

1

l

I

1



l
ITEM  N0 . Pag e - 18 -

dev ices o f v artou s compon en ts in the air condz tton ing sy stem s

for the airport termtaal. The malor compouents of the air
condtttontng sy stem are six ch xllers , tn cludin g comp resso rs ,

com pressor m otors , compressor mo tor sta rters, coolers , con-

den sers , purge un ïts , con trol pan els aad contro ls , fou rteen

a ir bandling un its , and 144 variab le a ir volum e boxes , a11

aanufactured by York. The manufacturerss varranty covers11 defective parts and workmnnship xn the tndividual components.
24 . RECOMHEND APPROVAL OF CHANGE ORDER M- t IN TRE MECHANICAL CONTRACT

W ITH MEcR ày lczL CONIRACTORS . IN C . F0R REV ISION S T0 ;HE LAW

ENFORCEMENT CENTER. IN THE AMOUNT OF $7.800.

In M a rch of 198 1 , a technical a ssœstan ce report lden tafaed a

nega tiv e a Ir pressu re prob lex wh xch wa s caustn g inefficzency tn

the mecban xcal sy stem at tb e Law Enforcem ent Center . Coun cil

appropriated $56.000 from tbe Energy and Productivity Account
for the correction of th is problem and approved a contract w ith

M echan ical con tractors , In c . fo r constru ction o f the im p rov en en ts .

11 Jbiis! CiabfuDrjafslfthfef Wefillcllnvfcl oDbfcthcdedaiiDircDcofndftdttofnoozslgln#syscouelsloWhyiuceb
change order will tncrease the total contract amount from $39,396

to $47,196. Tbe additional cost vill be paid from the prol ect
fund b alance . Comp letton o f th zs prol ect is expected to sav e the

ctty $15,000 per year tn energy costs.

25 . RECOMMEND APPROVAL OF à CHAXGE QRDER IN TEE GBN ERAL CGSXRACT F0R
TH E D EPA RTM EN T OF 'RAN SPORTAT ION AUX IL IARY STORAGE BD ILD ING W ITH

CRESCENI CONSIRVCTIQS COMPAKY , IN TEE AMOUNT 0P $1,:62.

0a M ay 24 y 1982 , City Council app roved a con tract w tth Crescen t

Con structton to prov ide gen eral con structton services for th e

jj constructton of an auxiliary storage bufldlng for ehe Departoentof Transportation on Craig Avenue. The building will contain
2 ,000 squa re fee t and be used to store pa tnt and pa tn t equ ipm ent .

t Th ts change order v ill cov er the ex cav a tion of 332 cub ic yards

o f unsuitab le eartb anG rep tacem en t w xtb tompatted earth filt

necessary to prov ide a su itab le founda tzon for th e building .

!
The change o rder v tll in crease th e gene ra l con stru ction con tract

vfeh Crescent Conseruction Company from $39,719.00 to 140,881.00 .

jj Additional costs wtll be paid from the project fund balance.

I
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Property Tran sac ttons

 g 6 . w . g cg j jjjsxp, ssjm g t py g aj (; OF o R y j jj j y ys AJ yj j or j s j al Tj -t; oycy j; sc wSPL mp s Lw Gy , CmA T j D,S; Tmjs ,
3
AT THE BID PRICE 0F $31 ,595.

 on March 22 , 198z. counctl declared laad located at 3703 sharonvtev Road (McMullen creek Aump station) surplus and called f or
advertisam a for sale by tlze seal ed bid p rocess . An apprazsal

l 'J 'p : n ''C n l e w a' Os l e' l lb al ) s ha : (! c * Yp 2 si m. '! s b vide jj ps j is C'd ea s 0, f J u$ s2 2. . 0z 0, 0, . j y) T/ z e. b 1j. dou z,
bzds v ere recew ed . M r . ux tltam  w . gaters s preskden t ok katers
con structtort aad Real ty coa pany , vas the h u lz b zdder w itb a btd

1 o, $31,.s9.5 . ae pzopext, eossxsts o, ë .a6 acres.3 . AECOM KE:D APPROVAL F0R IRE SALE OF C ITY-PWNED LANg LOCATED AT

jj ,l5zs17,WEsySqj ;FOyPRyTR,yrS.TR'ET EXTEXSIDX 10 MRS. ELSIE C. SCOTT AT TEP
0n March 8 . 1982 , Ctty Councll declared ehe Ciey-/vned land

11 located at 1517 West Fourth Street Exteastoa surplus and calledfor adv ertistn g for sale by the sealed b id process . Tb is pro-

perty w'as app ratsed b y a prof essiona l real esta te app ratser to

establtsh a mimtnux bid of $375.00. 'rhe bxd openiug vas beld at
12 :00 noon on Rednesday , J une 23 , 1982 . Only one b id va s recetv ed

that berm g f ron Mrs . Elste c. scott tn the anoutlt of $375.0û.

j The property cotltaias .09 acres.c . RECOe fENII APPROVA L FOR THE SALE 0F OF A  RIJIJSE LOCATED AT 229
SOW H CEDAR S'ZA EE'V IN W E T111PKD WztM  NEIGIIBORHOOD STM I'EGY AREA.

l ro ALBERT IIOLLOWAY, Jâ. AT THE 31D 'PRICR OF $90 ( .
Tlte Redevelopaen c Plan f or tb e 'rizird W ard Netgh borhood Strategy

j t yr e a p. r. o. v tde s f o. r t tte d is p. o s al jf. . a cqu :L red larj d ! o r .d evuej oz pvy eg tpubllc or prlvate parttes . Btû s vere cecetv ed atu  p
opened at the Rea l Estate n xv œsion of the czey on July 9 . 1982.,

at 2 :00 P .M . o nly on e bid v as received , titat betng from  Albert

j Hotloways Jr. tn the anount of $901 .00 f or the hcmse only .
Th e house v tll be relocatd and rehabilita ted , pursuant to

1 GE hr Ye e l 1 'C a l l vf e l ub : I rl '' I ll l Cr dt ' w af ; Od 'l ei l I lz Pb o' er II : o'Z d2 sâ Qt Cr Ra t! ei Og yrl ) Or e ) 1. 0 0
D . RECOM HEND APPROVAL F0R T:E SALE O F LàND LOCA TED AT 1401 SODTH

11 MlNr STREET IN THE WEST MOREHEAD NEIGHBORROQD SIRATEGY AQEAT0 IHE MINT RFALTY CGMPANY , IKC . AT THE BID PRICE OF $250.00.

1b e Redevelopa en t Plan  for tHe West Mo rehead Neighborhood Stra tegy

Area provldes fo r dfspesal of acqutred lan d for deve lopm ent for

I
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dev elopm en t by pub lic or priv ate parties . Bids w ere receiv ed and

pub licly opened at th e Real Estate D iv isioa o f the C ity on Ju ly 9 ,

1982 at 3:00 P.M. Only one bid was recetved, at the mznzmumjj bid of $250.00. The property consists of 500 square feet of land
to be u sed a s landscaped open space in connection w itb tbe abu t-

tin g property already ov ned by the M in t Realty Company , Inc .

11 E. RECOMHEND APPROVAL F0R THE SALE 0F LAND LOCATED AT 300 WEST
TH IRD STR EET T0 B . J . STA CK S , FR IEN DLY PA RK IN G SER V IC E , IX C . .

AT THE BID PRICE 0F $26,850.I
0n May 2 1> 1982 , B . J . S ta ck s m ade an offer to the C ity of

Charlotte for $26,850 for 5,967 square feet of residual property
acquired mn the Poplar Street Widening Project. City Council
au thortzed advertisin g the offer for up se t b id on Jun e 28 , 1982 .

Th e o ffer w a s pub lished on Ju ly 9 , 198 2 for up set bids due w ithin

10 days. No upset bids were received.I
M kP S F0 R ALL TH E A BOV E LAN D SA L ES A RE ATTA CH ED F0 R Y OU R R EV IEW .

jj Attachment No. 12
27. A . RECOMMEND APPROVAL F0R PROPERTY AND RIGHT 0F WAY ACQUISITION AS

SH OWN BEL OW :

1. Acquisztion of 16 :675 à square feet , o f undedicated stree t

rtght of way: from 0rr Corporation, for $330.00, for proposedjj 20'1 and 16$1 water matns to serve the North Tryon Street Area.
(Easement)

2. Acquisitton of 23,047 square feet (.53 acre), at 1801 N. Tryon
Street, from Scandura, Inc., for $4,250.00, for proposed
201' and 161' w ater ma in to serve the North T ryon Street Area .

(Easement)I
3. Acquisttion of 2,985 square feet (total take), at 1l7 W.

12th Street , from W illiam  P . Ross and w ife , Lola M . Ross ,

/ for $9,000 .00, for Tryon-churcb Connector. (optlon)

4. Acquisztion of 1.787 acres/or 77,785 square feet, at 224
W . 30th Street from Laureldale Company, Incu  for $63,500.00,
for Tryon Hills Park. (Option)

5. Acquisition of 6,559 square feet (total take), at 1937 Baxter
Street, from W . R . Cuthbertson ,lr. for $2,900 , for Cherry Coa-
muntty Development Area - low zncome housing sites. (Option)

6. Acquisition of 5,000 square feet (total take) at 1828 Lutherjj Street, from Theodoric C. Neal, Jr. and Nan R. Neal. for
$2,500.00, for Cherry Community Development Area - 1ow income

k housing sites. (Option)
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11 7. Acquisitzon of 2,090 square feet, at 140 Frazler Avenue,
from David Klnney and wife, Effie C . Kynney , for $8 ,ûûû.Q0 ,
for Ftve Poxnts Area - low income houslng sites. (option)

8. Acquisitioa of 2,400 square feet (total take) at 1408 Cassey
Cou rt , frou A . D . Ezell and w tfe , Ka th leen 0 . Ezell : for

$9,000.00, for Five Points Area - low Income housing sites.11 (0PtiOn)

9. Acquisitioa of 5,490 square feet, at 205 and 207 N. Summitjj Avenue, from Samuel Pettus, for $:1,8:0.00, for Five Points
Area - low Income housing sites. (0ptIon)

10. Acquisition of 3.270 square feet (total take), at 233 Frazier
Av enu e , frow Brenda % . Thomp son and hu sban d , W illie B . Thompsoa ,

for $8,125.00: for Ftve Points Area - lov tncome bousing sites.

(optlon)

B . RECOM KEND ADOPT ION 0F RESOLZT ION S OF COHD EMNAT ION A S SHOW N

BEL QW :

11 1. Acqufsftion of 2,180 square feee (total take). ae 1410 Mcnt-
gom ery Street : from Rom eo A lexander and w ife , Fran ces , for

$6,250.00, for Five Potnts Area - 1ow income housing sites.l
2. Acquisition of 2,180 square feet (total take), at 1A11 Cassey

Court, frou Roaeo Alexander. and vffe, Frances J.> for $6,250.00,

jj for Five Poxnts Area - 1ow income bousing sites.
3. Acquzsition of 2,100 square feet (total take), at 2Q4 Frazier

Avenue, from Romeo Alexander, and wife, Frances Gu for11 $6,350.00, for Five Points Area - low ïncome housing sites.
4 . Acqu isition of 492 .97 square feet , a t vacan t 1ot on Ellington

jj Street, from Mary Cunningham Mccullough. for $655.00. forGrier Heights Area - Ellxngton Street Improvements.

5. Acquzsition of 512.52 square feet, at 3601 Ellington Street,11 from tuther Carter, for $2,275.00, for Grier Heights Area -
Ellington Street Imp rovemen ts .

6 . Acqutsition of 5 ,636 square feet p lu s tempo rary construction

ea semen t . at 901 North Tryon Street , from Robert G . Stavrakas ,

and w ife . Sh irley Ann S tav rakas ; and K enneth X . Stav rakas , and

jj yoigfaea.ojmmosm. G. Stavrakas, for $23,480.00 for Tryon-church

I
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 7. Acquxsltion of 1,738 square feet plus temporary constructzoaea sem en t , at 106 W est 12th Stree t, from Robert G . Stavrak as ,
and v tfe l Shtrley Aan Stavrakas ; and Kenneth X . Stavrakas , and

jj vife, Emmx G. Stavrakas, for $2:600.00, for lryon-churchC
o n n e c t o r .

jj Personnel Reclassifications28 . A . RECOMHE:D ADOPTION OF A RE SULDTION AMENM ING THE PAY PLàN T0

DELETE TBE CLASSIFICATIOSS OF WATER SUPPLY TB CHNICIAX , PAY RANGE

11 11, AND INDDSTRIAL WASTE TECRNICIAN, PAY RAXGE 15, AND T0 ADDTEE CLASSIFICATIONS 0P WATER QDALITY TECHNICIAN I AND 11 AND
CMIEF XREAïMEhT PLàST OPERATOR AT PAY RANGE l1s (12.741-$16:261).

jj 13, (14.0#7-$:7,928) and ti, ($14,749-$18,825) RESPECTIYELY.
The P ersonnel D epa rtm en t has completed a study of forty-four

posltfons fn ehe Pumping and Treatment D tv ision of th e o tiltty

11 Bepartment and is recoxmendïng thar two techniclan classes bedeleted aa d rep taeed w ith a kore geaera l classzffca tien series
entitled Water Quality lechntcian I and tI, and that a ne< rreatment

jj sruupesawagwasogryrsaclarsosrabyesuessytaabvliosyheamdptyooysaeawy esupasarvsbilsfet; usYyPeurvuziysovjsav.
R en t Plan t Superv fsor a t th e M cA l pwne l reatm en t P lant .

11 1hû Ztilxty and Budtet Departments vill deeermïne the number oflreatm en t Plan t Operator posttiol s tNat w fll be traded off
to create th e new  fir st-kine sup ervisory ckass . N o emp toyees w fll

jj be adversely affected An pay by thxs petsonnel actton.
Implementation cost fn Ftscal 1983 fs approximately $6,700 , to

b e funded tb tough departzen tal salary sav ings.

I B
. 

RBCDM HEND ADOPIIQX QF A RESOLW ION AMENDING TIIE PAX PIA N T0 ADD

TRE CLA SSIFICATION OF A SSISTM W  RECEFM IOX SZPER IHIEND ENT . PAY

j RANGE 22 ($2 1 , 792 -- 27 , 813) AND 7'0 DELEI'E TBE CIASSIFICATDKS
=  

OF RECREU ION DIRECTOR AN1) ASSISTM T RECREATIOX DIRECIOX .

j T h. e . P. e. r..s .0 sxna e. j D. ea 7.ag j t.m. e-a t . h. ..a s a .? .0 K.P. l eo o2 e d a aa (j C A.* Vs is l Ws u ao J u D qb fe (: Pr Oe aY it :) oi tl 11 SO A lttitz I.'tu 1. Atarl IJA J. M.k7 k.u r , r W y Lqukm b m QA >
D irec eor , Pay Range 20 , as follov-up to the recea t reorgan izatzon

of Recreatlon staff responstb ïlities v ithtn tb e P ark s and Recre-

ation Departm en t. Results o f the rev iev show tbat these tvo

posttions are nov coRparab le and shou ld be com blned under one

class title vith equal pay .

11 80th poslttons are responsfble for the day-to-day coordinationand directton , tbrough subordina te supervtsors : of either recre-

ation centers and play grounds w ithyn geographica l distrtc ts o r

11 of a1l specialized recreation actxvitles involved In the sAecial
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11 populatfons, culeural ares and athletœc programs. Reportingrelataonships have been changed so that b0th positions report
to t* e R ecre ation Suy erin ten den t un der tbe P ark s an d Recreatioa

jj Director.Irplementatlon cœst fn Ffscal 1983 is approxïmately $2.000. to

be funied througb d epartaen tal salary sav ings .

I R
ou s in g L oaa s

jl 29. A. RECOMMEND APPROVAL 0F A LOAN F0R PERMXNENT FINANCING T0 PURCRASEPROPERTY IN TRE TRIRD WARD AREA UNDER TRE THIRD WARD LQAN AGREE-
M EN T XS SHQWN BELGW :

11 Thomas C. Eelfrlch and vffe Deborah I., @ne unzt at ClarksonPlace-pnit #39. at 11 3/4Z interest - Loan Aaount of $80.950 .

jj This loan applicatton has been revtewed by the City Loan officer,Community Development Department, and the loan applfcaefon con-
tafns su fflcfen t znforma tfon to form the basïs for approval of

jj the loan.B . RECOMMFN D XPPROVAL OF A  LOAN AGREFMEN T F0R HOUSING REHA3 IL ITAT IO:

B ETUEEN THE C lTY 0F CHA RLOTTE AND THE FOLLOW IN G A PPLICANT IN THE

11 AMOPNT AS SHOWN:
Chartes W . M ccture and w ife Joaetta , one ua it at 609 Cherry Street ,

jj utnoaschoerroYsuxuzoiVghbyojrjh,oyondg.strategy Area, for 20 years at 3: interest -
Th e loan appltcation h as b een rev iew ed by tbe C kty Loan Q fficer ,

11 Community Bevelopment Departceaty and all criteria for qualify-ing for ftnanctal asasistance has been met by the applicanr zn
accordance v ïeh the requfreaen ts ou tlined for the Community D e-

jj velopaent Loan and Grant Program.
En croachm en t Aqreem en ts

11 30. RECOMMEND ADOPTIO' OF RESOLPTION AVTHORIZISG THE MAYOR T0 EXECUTE7ARI0PS ENCROACHMENT AGREEMENTS LISIED BELOW WIXE SOETRERN RAILWAX
COMFANY AND A ONE-IIME FEE QF $50 .00 EACR FûR ADMINISXRAXIVE COSIS .

I Southern Raflway Company has requested that the City exeeuteEncroa chaen t A greemen ts for the ïns talla tion of the follow ing

jj projects:t. Proposed 8 iach saa ttary sewer line to ser 10 F00 John Price

Roadjj 2. Proposed 8 inch water main to serve Parkton Road3 . Propo sed 20 tnch and 16 inch va ter ma in s to serve sorth

I ryon Street A rea

I

I
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lj A. Proposed 24 tncb water main along Lasalle Street to StarœtaRoad
5 . Proposed 12 inch wa ter ma tn along M allard C reek Road from

jj Gtbboa Road to Earrzs Boulevard.
3 :. KECOHM END APPKOVAL OF NINE R IGHT OF WAY ENCROA CHM ENT AGRERMENTS

WITH PLàNTATION PIPE LINE COMPANY F0R THE INSTALLATION OF AN11 Avràrlcy FJEL LINE sERvINc rHE NEW FDEL DEPOT AT CHAZLOTTE/
DOUGLA S IXTERNATIONAL AIRPORT , A S SHUWN BELOW :

jj Tbe Plantatton Pipe Lxne coopany was awarded a contract by Citycouncml for Inseallatlon of a sfx-znch plpeline to transport
avtatzon turbtne fuel (kerosene) from the oi1 comaunity on

N.c. 27 to fuel storage tanks at Charlotte/nouglas Internatzonal11 Airport. The pxpeltne will be approximately 4.2 miles long and
w ïll generally follow Lœ ttle Rock Road . Th ese nine encroachm en ts

invo lv e crossin gs tn to city stree ts and A irpo rt p roperty a t the

jj locatxons shown below:
o Moores chape l Road

o Flincrock Road11 o Glenmoor Avenue )
o Dav td Av enue

o Tuckaseegee Roadjl o tarry Drive (2)
o calton Lan e
o ctty Land Designa ted as Parcel Inden ttfy ing Number 113- 11-0 1

11 o lfpYplollmad loeWyyd Rzlagdgo yeet of pspezzne parallel to Tuckaseegee
aoad frox Lzttle Rock Road to Larry Drlv e and 600 feet along
Larry Driv e fron Tu ckaseegee Road to Lee S eree e, a non-ma ln tained

11 right of way.
Dnder the term s o f the Av ta tton Fuel Factlity A greem en t an d Lease ,

11 llliliilzy SfvorfffthYeDcconsfsdtsaDctDbifonKdanfdfsxYdtfxntfendasnfKczezozYf jlllvbefrlfpfizpelyne
a t ces t. Plans for tbese crossings bav e b een rev tew ed an d app rov ed

by Airport and Engineertng staff.I
Hou sin g Code Enforcem en t

jj 32. A. RECOMKEND ADOPTION 0F ORDINANCE RESCINDING THE ORDER T0 VACATEAXD CLOSE DWELLIXG A1 328-330 LILLIXGIOX AVENCE. ORDISANCE NQ
668-X ADOPTED BY CITY COPNCIL 0X NOVEMRER 13, 1972 .

11 on November 13, 1972, the ''unfit'' duplex dwelling located at 328-33û tillin gton Av enu e w as oxdered to be vacated and closed by

Ctty Council. (Tbe Ordxnance was recorded in the Grantor Book

jj in the Register of Deeds offtce.) Kfter this actzon, the ovuer

I

I
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11 made the necessary repairs and by March 23s 1973 an znspectionrev ealed th e un lts to be standard . Row ever , the Ordinance va s
aot removed from the Gran tor Book at that tim e . The duplex v as

jj sold receatly and the new ovner has requested tbat the order berem ov ed and the lten  tifted from  the property .

3 . RECOMMEND ADOPTIUS OF OZD INAS CES AND KPPROVAL 0F CONTRACTS T0

11 RENOVATE DWEELIXGS DECLARED NBNFITH F0R RCMAN RABITATION USIXCTHE IN REM QEMEDY , AT TRE FOLLOW ING LOCAT IQS S :

jl 629 Pennsylvania Avenue - repatrs tnclude replacenent of rottedsill - rea r of hou se and install tn g adequate hea ting systeu .

(Estixated cost to repair - $6,718.00

11 :035 Dtnglewood Avenue - repalrs include replacement of roof edge.rotted fron t porch . exterior paint and inadequate hea ttng sy stem .

(Estiwated cost to repatr - $8,100 .00)

I C . RECO>END ADQPTION OF ORDINANCES REQDESTING TIIE VACMING ANDAN'jl CLOSIXG OF DQELL IXGS AT 'I'H E FOLL OW IXG LO CXT IONS ;

1 3 428-430 E. uorthtngton Avenue - Roof edge rotten, viadow screenmlssing.
? 417-419 E. l'rewont Avenue -- Extertor paint peelirtgy window

j .y sosaayy zzsszag .19t9-1921 Winthrop Avenue '- Extertor light f ixture hangtng loose,
f roa t porch ceiltng rotted .

1 ae owners have negzected to comply vttla orders to correct unrxtcond ttions a s shown . Adoption o f these ordtnances v a.11 allow the

Clty to requ est b ids to hav e these houses properly b oarded and

l secured . and a lten pzaced agaiast the ouers ror costs . 'rhesehouses are occup ied and tlle tenan ts will b e added to tbe Co= un ity

D evelopm ent re location w orkload .

1 l,e ovners of these houses are vxncent L. Miller and wife , Jettte .
W a te r & 

.  

S
.

e w e
.  

r CentractsI 33 . RECOMMEND APPROVAL 0F EONTRACTS F0R THE CONSTXDCT ION OF SAN I-

TARX SEWEA MA IXS AS SHGWN BEtOW :

l A. Corttract with tlte John Crosland Company f or construction of1 y 1 16 linear f ee t of 8- inch sewe r înain to serve Branden

j sjs ao j ay y u s j su by d j vj t ps at os njq , yj Po ba a, s ea g j I 0, a sz Ou C Zo Ey 2 tls o us l Yjj E 2: o uo 1 e vS ba l dY ! K o 2u l Ys l d e
the City s at an estimated cost of $24 > 552 . 00 , at no cost to

Qhe City .

I

I
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jl B. Contract wtth the Mokey Gompany, for tbe construction of 2.982linear feet of 8-Inc: sew er uazn to serve P arkway Ptaza y
located south of Y orkmon t Road , east of 3eam  Road : and nortb-

lj west of South Tryon Street, instde the Gity, at an estimated
l F
x  

cost of $59 ,640.00 , at no cost to t:e Cxty .

Resolu tlons - M lscell an eous

l 34
.  

A . RECOMH:ND A DOPT IDN OF A RESOLETION CALLISG F0R A PPBL IC REàRIN G

0X MONDA Y , SEPTEM :ER 13 , A T 3 :00 PM  IN CITY COUNCIL CHAMBER TO

jj C:O;NqNSPIaDERgyANPrROrPZOaSM<aBYOMOXTIONU,;OIaXyCr.OFwORy TRa,E,aPSXPUSyURCHASEwANnVay;D,E-ygP
FIFTY DN ITS Q F PUBL IC HODSING IN THE GRIER KEIGHTS COMMPN ITY

DEVELOPMEHT TARGET AREA.I 3 . RECOMMEND ADOPT IGN OF RESO LDTIONS AUTRORIZ ING REFPND OF CERTA IN

IAXES IN TRE TOTAL AMOUNT OF $1:908 .42 RRICH WAS COLLECTED

jj IHROVGB CLERICAL ERROR BR ILLEGAt LEVY AGAINST 15 TAX ACCOUNTS.
C . RECOMHEND ADOPT IOH OF A RESOLDTION AUTHORIZING THE ADJPSTMENI

j 0F CERTAIN TAXES IN TRE TûIAL AMOUNT OF $410.58 WHICH WEREASSESSED $BR0UGE CLERICAL ERROR 0R ILLEGAL LEVY AGAINSI 44 TAX
ACCODNIS .

11 D. RECOMHEND ADOPTION 0F A REVISED RESOLDTION ADOPTED 3% ClTY COUN-CIt 0H JUSE 14 , 1982 AVTHQRIZIXG CONDEHNATION PROCEED IN GS F0R THE

ACQPISITION OF PROPERTY BELONCING T0 100 SOUTH TRYON , IXC.,

j ytgGExs ECSyaCO&;,ISCrg.w.AyL.C,ySySE,EIy;,aLOyqCA,TOZ.A,TPmIOO:ySOO,UTPE:.TSRYOPwN STREPAENTJrAryIN.
Tb e originat resoluttoa dId not con tain the nam es of al1 parttes

11 vbicb bave an tnteresc xn the property to be condemned. Thenaa e Tbom as A sh e L ockh art , Qru stee for Bearer under Deed of

l rust , w as accidentally omttted .

1 E. RCCOMHEND ADOPIIûN OF A RESOLVTION 0F IXIENT TQ QB:NDONPORTIOAS OF SOPTH IRWIS AVENU E ANB WACCAMAW STREET R IGHTS 0 F

1A Y IN TRE THIRD kARg XBIGH3ORH OOD SIRATEGX AWRA àN D SET MONDXY ,

11 SEFTENBER 12, 1982 AT 3:00 PM IX THE CITX CQUNCIL CHAMREK ASTHE PDBLIC REARINC DATE .

jj F. RECOMMEND ADOPTIO: OF A RESOLPTIOX 0F IXTENT TO A3ANDOX TMERIGRT OF WAY OF GILETTE STR EET AND 5ET MONDAX , SBFTEMBER 13 , 1982

A' 3 :00 PM  IN THE C ITY COPNC IL CHAM BER AS THB PDBLIC HEAR IN G

DATE.I

I

I

I
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Mfn or Am endm ents co che Clry Code

jj 35. RECOMHEND ADOPTION OF A PROPOSED AMENDMENT T0 SEC. 9-13 DF TBEctTx CODE RELA TINC T0 TH E SALE OF ICE CRFAM PROD PCTS FROM

VEE ICL ES .

11 Thxs aoendment detetes the requitement for vendors selling pre-packaged tce crean  products to receive a Rea1th nepartm en t permit

to opera te , bu t retaxns the righ t of app roval by the Eav tronuen ta l

jj nealth Department. It also deletes the requtremelt for a doctor'scerelftca te and dele tes r: e requirem ent for a p olice inv estigation

and finge rp rln tlng .

11 This amendment has been approved by ehe Envlronmental Healtbgepartm en t . the Polzce A ttorney 's offlce and the Llcenaing D1-

v istoa o f the ctty-coun ty Tax Departm en t . The amendm en n fs

jj recommended since thxs portton of the ctty code vas noe crïticalan d w as not being adm ta istered .

jj Condemnation Settlement36 . Rf coMMEND APPROVAL OF PROFDSED SEXILEREXT 1s TBE CûsD EKBhTlo:

ACTION, CITX 0F CHAREOTTE VS. ADDIE WILZIAM BOSX, #; AL.,

11 BARRINGER ACQDISITION PROJECT, IN THE TOIAt AMOUNI 0F $:5,000REQgIRINE AN ADDITIONAL DFFOSIT OF $17,500.

11 Sflexzt lxlllill6ln' xEb.fcooxttyYegeconsduermaaeudyagprwparoaxaOparsteslyrralgor,lazslasyquzasre
street , part of the former Barrtnger Rotel property . rhe Clty

deposited $27,500 , at $2.75 square foot, based upon two ap-

11 praisals xade approximately one yûar before thû fxting of t*e
cond ennatton .

jj The property ovners have responded to the Qity deposit by indt-catïng eha c cba property ïs substantially Rore valuab le based

upon stx cemparab le sales fron ttn g along N ortb college Street

betveen 5th Screet aud 7en stree : rhat occurred after the date

11 of the Cxty appraisals. (These sale pricea ranged from $7.21to $2t.73 per squate foot.) The City :as sïnce updated its
app ra tsals an d tn creased the per square fcot va lue of the prope rty

jj to $3.75 for a total of approximxtely $38,000. The propercyowners have agreed to accept a total amount of $45,000 whtch

would mean a value of $4 .45 per square foot.

11 Ie ls recommended that Ctty Councxl approve the addtttonal de-posie ox $17,500 for a total condemnation cost of $451000 .
staff cpinfon ts that a jury award would far exceed the $45 ,000

lj if tbis condemnaeioa were to proceed to trtal.

I

I
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11 state craat Avards I

37. RECOMHEND ADOPTION OF RESOLUTIOXS ACCEPTING GRkNT FDNDS FROM THEjj NORTH CAROLISA DEPARTMENT OF TRNNSPORTATION (NCDOT) F0R TRE (y
FOLL OW IN G A PPRO V ED A IR PORT PR OJ ECT S .

NCDOT funding was requested since all aœrport prolects that are11 eligible for Federal funding nay also receive State funding in an t
am oun t no t to ex ceed the loca l sha re .

'

.

jj A. ACCEPT NCDOT FUNDS IN THE AMOUNT OF $30,083 T0 AID IN CON- jSTRPCTION 0F AN AIRCRàFT PARKIXG R:MP F0R COMHUTER AIRLINES
.

(

1 'abterscera,futndpasrwutsnzgz baepr-onsed,ortothcoenseotmxp-cutertberaobaps. e co-rse and pave
(

(

'

B. ACCEPT HCDOT FUNDS IN THE AMOUNT 0F $1,299,500 T0 AID IN C0N-11 STRDCTION OF TAXIWAY HMH AND GENERXL A7tàTI0N ACCESS TAXIWAY.
These two projects are the construction of a parallel taxiway 1

for Runway 5/23 and a new connecttng taxiway to the general i11 aviation area.
.C ACCEPT NCDOT FPNDS IN THE AMOUNT 0P $424.445 T0 AID IN CON- 111 sTaëcTlos OF sEu GENERAL AVIATION FACILITIES AT THE AIRPORT.

This project consists of southside and northszde site pre-jj paration for relocation of Fixed Based Operations. Phase I
an d II .

D. ACCEPT HCDOT FUNDS IS THE AMOPNT 0F $35,545 T0 AID IN INSTAL-11 LATION OF AIRPORT SECURITY FENCIXG AND SECURITY SURVEILLàNCE
SY ST EM .

I This project includes installation of security fencing and
gu ard rails to prohib it pub lic access to aircraf t opera tzn g

areas, and an exterior camera to aonitor the main access gate11 to the aircraft parking ramp.

Report from the Public Monuments CommitteeI
:8 . u coM< so Rz su zx c 'IM E Ho sK ls s UATER TRRAIM EST PI,Ax r . LOCATED

AT 5200 BRooK sllzu  Bom -Evhao , TIIE ''wzt rEa M . Flu uxz zs UATER

1 SS 1 2 DYUTYZ IL'XWT I L I 'l î Z XD UARO XrjfEso R 0 ( TJE (; UF j Ru yS j y Dy j;IRwS;E C T0 R 0 F TH E C 0N -MEclcEsBuRc
cous'rv , As AppaovEn Bv TIIE ptm c zc Mostu x'rs coa zw EE .

I

I

l
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l Confirz Appofntuents to the Charlotte-Mecklenburg Eastoric
P roper eïes C/mm lsslon

11 d City Councll confirm the foltovtag appointwents to the39. RecommenCh arlotte-d ecklenbu rg R istorlc Properties Comm nssion uade by tb e

Board of Coun ty Comn issioners on Jù ly l9 , 1982 :

I (a) Reappointment of Paul D. Escott;
(b) Appointment of M. E. Wiebler to replace Joseph 3. Kluttz.

I 80th are f or three-year terms to expire July 16 , 1985.

j Special Officer Petqnts40 . RECOMM ND APPROVAL OF 'I'HE RENEWAL 0F SPECIAL OFFICCR PERM IT FOR

IJSE 0N I'BE PREMISES OF CIIARLOTTE/DOIIG'LAS IXTEM M IQXAL AIRPQRT

j T0 WILLIAM LXLE BECKER, AND FQR CHARI.OT'JE ?âbbK MlD RZCREMIQKDEPXRTMRW 10 ROBER'Z BEMARD FOWLER.

j Asstgq Stree.t N-axe4 1 . RECOM HEND A PPROVAL OF A PET ITION TO ASSIGN TH E NAME ''IJIAN SARD

DRIVE'' T0 AN UNN AM ED STREET LOCM ED OF'F R IGIINAX 27 . 11T . ID LLX

I ROM , BETWEEN BMSARD DRIVE AND LEZ DRIVE .
Tlzis p etition * as been ttw estigated under the Dupltcation

j Sjjt j e es Q: r Se aamu ey/al ) ijjj ba Xs s lhgaf e Bd Z. Y EIZ i? B S E '* f f Wh 0 r e C O=e lt d D h a tt

I

I
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PESD ING MATT ERS -

In meettng on Monday , September 13, 1982 , Ctty Councxl w ill make nominations

to tb e fo llow in g Coua xssion , Comm ittees , 3oa rd , an d Corpora tton :

(1) Boxing Commlssion - one posttios . Bob Ellerfs terk expires on July J1,

jj 1982. Mr. Eller vas appointed May 2Ay 1982, to fxlt an unexpired term
and ts eltgxb te fe r reappofn txent.

jj (2) Clean City Commzttee - one posttion. Naacy Troyer has resigaed.Appoiu tu ent is for an un expired term end ing June 30 > 1984 .

(3) communfty Facilities Commirtee - twe positions expire Sepcember ls

jl :982. hppointmeats are for tw-o-year terus.
(a) Danya Hardvlck Xon has served one term and ts eti&ible for re-

appo fa txen t .(b) Graham W . Beaton , Jr., ts cccpleeiag aa unexpxred term and is

eltgib le for reappo ln tm en t .

11 (4) Taxicab Revtew Board v Davtd nunter's term exptres September 1, 1982.M r . Run ter has served one full tarm and is elig xb le fot reappoiatxen t .

Appotn tm eat ts for a three-year term .

11 ion - two positions expire àugust 31.1982.(5) Pptoen Development Corporat
Appoin tm en ts are fov ehree-year terms .

(a) Rolfe Neill (Business Category) has served oae term and is eliga-

b 1e for reappo tn tœ en t .(b) Mary Hopper (Non-proftt Qrgantzation Category) has served one term

and ts eliglble kov reappolntaen t .

I
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I

11 scnEnuLE OF MEETlNcs NAugust 9 through I3
, 1982

I
Monday, Auguse 9 COUNCIL/MANAGER LDNCHEON 12:00 Noon

City Hall Annex - Traiaing Ceater11 CITIZENS HEARING 2:00 p.m.
COUNCIL M EETING 3 :00 p .n .

Coun cfl Cham ber

l
Wednesday , Augu st 11 PRESENTATION - D ILWORTH SM àLL ARFA PLàN 4 :00 p .m .

jj city Hall Anaex - lraining Center

I

l
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lj WHY RENOVATING DOUBLE OàKS & TRYON HILLS
M âK ES S ENS E F0 R THE RES I DE NT S , Ob;NE RS ,

& CIT; ALIKEI
Th e cu r ren t ow n e rs o r Do u b le Oa ks a n d Try on Hi ll s â pa r tm en ts h a v e thr e e

baszc alternatzves 2n dealing 7:th the ruture of these properties. These are:l
1) Work out tax exempt rznancing and completely renovate b0th

propertzes.11 2) Exerczse an optzon they hold to sell the propertles to thezr
o r zg in a l own e r .

jj 3) Continue operatlons on an as zs baszs ror the properties re-maznzng rive to ten years or lare gradually demolœshlng unlts
a s th e c o s t o f r e pa xr b e com es pro h zb i t xve .

11 Pnder optzons 2 and 3 above, the current reazdents or Double Oaks and
Try o n H il ls w ou ld ra c e a re n ta l ru tu re a am i la r to th e re cen t pa s t w zth s tea d y

rent lncrease of approximately $12 every six rontha and lncreaaang maintenanca11 breakdowns due to the uncontrollable deterzoratlon or the baszc structures.

Probable Rents ir operations Contznue ''âs Isl'11 
Yea r Ju ly Janua ry

- -  

1982 $156 $168jj 1983 $180 $192
1984 $204 $216
1985 $228 $240
1986 $252 $264

Dnder optlon 1 ar the property Is renovated, there wxll be one $35 per

month zncrease rollowed by approxlmately 9% annual Increases untll the reqt11 reaches $250 per month. Any Increases ln rent arter this level will requlre
a pp ro va l by th e De pa r tm e n t o r Ho u a zng a n d Ur ban De ve lo pm e n t a n d w tll be per m xt-

ted only when operatzng cost and/or lncreaslng property value Justlly a
re n ta l tn cr ea s e .

Pro gected Ren ts zr Pro perty is Reno va ted

11 rear July

1982 $1561 '
' 

9

9 l 1 1 1 09 81
l9as $22,7.

1986 $aq-/I
Co m pa r ison o r O p tlo n s

1 Co n t i n u e d ' ' â s - Is ' ' P e r c e n t a g e jj o u o va y
, a tj 

P e

y

r

yyaesngaljfYear operations Inerease

1982 $156 $156jj 1983 $180 15.$% $191 22.%$
1984 $20) 13.3% $208 9%

1985 $228 11.8$ $227 9%

jj 1986 $252 10.5$ $247 9%



jj .a- *

jj The prolected moqthly rents ror Double oaks and Tryon Hzlls wll1 behlg her rtve yea rs rrom now if the pro per ty ls no t reno va ted . Hh y g Heno va tzon

w 1l1 mean e

11 * a lower lntereat rate,
e lower ma intenance co st because o î n ew ma terta ls and a ppliances ;

jj * lover energy cost because of improved lnsulation;
e lo ve r a c c e p ta ble ca sh on ca s h r e tu r n to o wn er s d u e to tn cr ea s ed tax

shelter associated wlth the renoration.l '
At th ts s tage o t th e de velopmen t pr/ eesa ren t pro lec tlsna a re su blec t to

chang e because the interest rate on the permanen b mortgage canno t be rlked untll

jj a1l local and governmental approvals are In hand. These rental rates are basedon an 11.05% permanent mortgage which was the rabe on the most recent bond iasue
by the Rorth Caro lzna State Hou s ing Finan ce âg en cy .

11 Sance the owner/developer requlres FHA mortage insurance as part or the
m ortgag e rinanczng plan fo r Double Oaks and Tryon H zll s , all c ost exp end ed

ror the reno va t lons w tll be aud lted an d co st cert lrled to FHA . Ren ts Wz11

jj be estabzashed by a standard FHâ rormula whzeh providea for 10$ caah on cashreturn to the owner accordzng to FHA estlmates of the owners znvestment. In
reallty , thtz cash oq cash return Ia usually 5% to ?% due to extra rlnancing

jj costs or the owner whlch PHé does not recognlze.
Tr thes e pro per tles a re ren ova ted , the City w ill rea llze th e r/ l loking

beneflts'I
* +ax valuea ror these propertles WIll double resultlng zn oMev $j0 jO0O

per year in additicnal tax revenue,I
* 850 houskng un tts representknl 17% or the low income houslng stock

in th e cou n ty w z l l b e to ta l ly ren e w ed a n d ru tu re e xpen d ltu res a qd

jj syugbasaaadleyszojaor, ytheaessreplacement OC these units wIll be delayed foP

* 1or each or these unlts that must be replaeed through yovernment11 action, the co/t is llkely to exceed $:0,000 per unlt.

I LOCAL RENTAL LIMITS
Any errort by loca l go vernment to tIe lzmited ren t lncrea ses to approva l

o r th e a pplica t lon ror u r ba n renewa l deslg na t ion W ll1 de reat the pro posod

renovat lon - Be xth er len dera nor in vestors w l11 part zcipate kn rlnanc kne th ese

propertles Ir there are renta l lïmita beyond those tha t wzll be esta bliahed

by FS â . Such ze cal lzaz ts mzgh t threa ten the ovqers a blli :y to repay t6e

m o rtgag e resu lt lng zn de rau lt . Because o l the ser lou sn ess o f th ls th rea t

the cu rren t own er Jd e velo pers g iven loca l ren ta l l lm lts wou ld w zthdraw the

j application 1 or urban renewal dealgnatlon and proceed wlth optlon 2 or 3,which ls to operate the property ln its current state . We do not belleve
th zs a.s tile bes t cou rse o t ac tion and urg en tly reques t tba t the Clty Coun cll

j ay p.z sp ra oy SV e jy st hy eo o &rj P Pt, ) ol Cs Ztj b sz l l q; ) 0 Ft yy tt P ob Zs Dn o Pp fs N *j, Va Zv l da 1 Yr ei Ba 1 Zy E Za 0e, tt s Wyj ) sb htj O us yyte ai rj Pp Oy Sy ly n,y 8, Rjz no y
Fede ra l Hous zng Adm inlatra tlon ro r mor tgag e in su ran ee . The 1 o llo wlng e xa m ple

I



I

I

I

I

I

I

I

I

I

I

I

I

I

I

I

I

I

I

I



&

jj -g- e

jj should gxve you some ldea o: the efrectlvenesa or FHâ's rental increaseProcedures
.

Foxcrort Eaat àpartments which is rznanced under the FHA 221-DV program11 1as coRpleted zn 1979, the same year zn vhzeh the Essex whlcb 13 a conventlooally
rlnanced proaect was completed . From 1979 to 1982 , the rent on a two bedroom ,

two bath unzt at the Easex has lncreased rrom $360 to $460. Thzs increaselj averages 8.5% a year. Durzng the same period, the rent on a tWo bedroom, tWo
bath unat a : Foxcrort East has Increased frem $295 to $329- Tbzs Increase
averages 3.7% per year . Qnce Double Oaks and Tryon Hllls reach the $250 rent

jj level, thelr Inerease wxll be sublect to the same controls that govern theproperty such as Foxcroft East.

11 Paul R. Leonard, Jr.A
ugust 2 , 1982

John crosland CompaqyI
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j To the Clty CouncllFrom the Clw ManagerD js cu ss a ud con sâd e r re com m end a tzon s m ad e b y tH e co n su ltan ts

A ctson R equested

j ln the charlotte-Meckienburg Grtmsnal Justtce Study', tncludzng a proposal for ytlae G lty , M ecktenbu rg c o tm ty , an d th e S take to ev enlg sha re a to kal cost of

$96 , 000 for a C rlm znal Justlce Spstem  C oordlnator :

I
1 Responslbde o epartm entT bls request should be organlzed accordlng Ao 'the Tollow lng o'u e:otles Background Explenatlen qf R equek . Source

of Ftlndlng C learançes B lbllo rapby).. !, . . x .-.w . S.y..UN.PSS.... y(. v,,.sxay'yj g. jsyrs.p sr  rs..s oj x yss
.  

M 7-,4'Y2 .x.vr.VV Ii ,t' * * C1 tx 7) < sf . .,

B elow  a re th e recom m en datton s o f the A m e rtc an U n w er szty con su ltants on the

C ha rlotte -M e cklenb u rg C rzm znal J u stlc e S y stem  w h zcla retate to tHe C tty of

Charlotte.I T h e P ollce D  epa rtm ent zs an zn tegral p a rt of tiïe C rtm tna t Ju sttc e S y stem , an d

thu s za aff ected b g th e tecom m end atton s m ad e zn thts stud y. A  num b e'r of khe

r ecom m en da tton s re la te d zrectlg to th e P ollce D epa rtm en t's op e ra tton s , m clu d tng

kh e fa ct tha t the 'recom m en d ed coo rd tnatto n w ou ld re su lt zrz b e tte r r elatlon s b eùw een

th e D epa rtm ent and th e o th e r a gen cte s a nd offlce rs w lthln the S y stem .

I B ecau se th e D epa ztm ent ls d lrec vly affected , 1 hav e usked C htef V zn es to

com m en t o n tho s e rec orr zn e qda tlo n s w hzc h d zr ectly relate to ktts d epa rtm ent.

1 sss response zs favorabte, although l,e would lzke more tzme to evalaate severalo f the r eco m m en da tzon s to d eterm tn e titetr co st effecttv en ess .

l The followlng recommendatzons dzrecfly affect Lhe Clty:
1 . T h e shzd y recom m en d s e sta bllshm en t of a C  rzm zrza l J u stzc e S ratem

I Coordlnator whose role would be to engender cooperatzve actlon onproblem s b e yo nd the ab tlzty of an y szn g le a gen c y to re so lv e . T h zs

po sttto n w ou ld b ecom e znv olv ed An th e enh an cem en t of ca seflow

1 management asd s ystem planntng. lt would also be respons&ble forP ottce h azson, the courts , general lzazson w zth crtm tnal Justzce
agencles, ancl supervsslon of tile D efendant-jn-p rocess Sys tem  m 1PS).

T Ne cost for ùhe C oordtnator's Offzce w 111 total $96, 0Dô and w ould be
ev en ly d tv td ed b etw een tNe C tty , C o u ney an d S ta te. T h e C zty''s sh a re

l would be $32, opo. x imdget ordznance m tius amount vs attached
' 

sh ou ld C ou n ctl choo se to a pp rov e ap pro p rza tzon of the se fu nd s.

l

l
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j Request for Councll A ctzonPage Two 
-

July &9, 1 982I
2 . T h e stu d y re com m end s cha n g e s zn th e C n m tn a l J u stzce S y stem  m ta k e ,

j whlch would znvolve lncreastng the Charlotte Poltce Departmentlsactlvlt
y zn th zs p ro c e ss zn th e fo llow tn g w a y s :

j (a) Every arrestee would be photographed and flngerprznted. (Atpresent
, 

fln g e rp rzn îs a r e m ad e o n lF zn f elo n w c a s es a n d a few

s elected mlsdemeanors . )I
(b) E very offzcer m akzng an arrest w ould consult w tth a z4-hour-a-daf

'lduty prosecutor'l to determzne whether a warrant should bej requested and what, zf any, addztzonal tnvestzgatton ls needed.
(c) Inktzal presentatlon of charges w ould becom e a form al process

ln vo lv zn g pollce , d efend an t, tem po ra ry d ef en se coun se l, a nd o th er

C  rzm tn a l Ju sttce S y stem  p e r sozm el zn an  a p p ea ra n ce b efo re th e

Maglstrate zn a more secure and formal setttng.I
T h e P o llce D epa rtm en t a g r e e s w zth th e re com m en d a tzon s fo r c ha n gzn g

the arres t-tntake process . However, zn order to make these changes.j offtcers wzll have Lo spend addlttonal tzme zn processtng, thus keeplng
th em  aw a y f rom  th ezr pa trol a re a s fo r a lon g e r pe rzo d of tzm e . T h e

Departmel t would llke to have an oppo rtuntty to examznq tkljs furtherj before makzng addtttonal comments .

3. The study recommends that the Charlotte Poltce Department staff LheI crlme 1ab (flngerprznt sectzon) 24 hours a day, 365 days a gear. At
p re sen t, the m a tn w ea kn es s zs tha t th e 1a b zs clo s ed o n w eek end s ,

nzghts, and holzdays. Thls means that no posttlve zdentzfzcatzon (that 1s,1 an ldentzfzcatton based on f lngerprznts) ts posslble untll long after tHe
p er so n a rr ested h a s b een r ele a s ed . It ts v ltal to su c ce s sfu l zd en tzfzca tlo n

that posztlve ldentzflcatlon be based upon fzngerprznt match-ups. For thej cost of fzve addtttonal posltlons tt'wo to cover weekends and three to
cover nzghts and holzdays) zt w ould be posszble to clas szfy' and check
a 11 p rzn ts . A  s su m zn g th a t tw o f tn g e rp r zn t te c hn tc zan s w lll b e av a zla b le

on al1 shzfts (actually one m ay be enough on som e shlfts) , there w ould
b e a req u zrem en t of sev en fu ll-ttm e -eq u lv a le nt po s ztton s, rou g hly

$21 0, 000 per amwm zn personnel costs .I
T h e P oltce D eN  rtm ent w ou ld lzke to hav e ttm e fo r fu rthe r ana ly szs of

thzs recommendatvon to determme the beneflts versus cost relattonshlps.l At present, to our knowledge, f ew departments have a a4-hour fzngerprtntzng
o pe ratlon . In add ztto n , a n um b e r of o the r fa cto rs rela ted to thls typ e
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l Request for counczl A ctzon
P a ge T h r ee -

July 2 9, 1 982I

of expanslon need Lo be eMmzned by the Department.I
4 . C han g es a re re co m m en d ed b y the s eud y tn the polzc e au tom a ted s y st em  to

tnquzre agaznst Master Index (CHOI ) flle rather than merely the warrantl status fzle. At present, when an offtcer makes an arrest, he calls the
polzce w a rran t offzc e to d ete rm zn e w he ther a n y w a rrants a re o utstan dzn g

for the person whos e name has been gzven. (They note the tmportancel of fzngerprznt zdenttfzcatzon whzch would elzmtnate any mzstaken zdenttty,
altasœ  or m ere m lsspelltng problem s. ) T he duty offlcer querzes the

system for an exact match of what zs entered. By means of a stmplel programmzng change (procedures already exzs t to tmplemen: thzs
change) the system  can query allases, phonettc sound -alzkes, etc. , for

more thorough work.l
5. T he study also recom m ends the provlszon of tralnlng for (or else em plogtng)

persons deLalled to take flngerprLnts and mug shots. A t pres ent, anyoneI on dutz at tlae Jazk may be ''zmpressed'' lnto s ervzce to fulfzil these functzons .
It ha s b een n o ted by th e D  lre cto r of the C rlm e L a b tha L w ho ev e r ts

res pons zble for prlnt clas stf zcatton should also take the prmts. He ts1 probably correct
, 

a lthou g h r e so u rc e a llo ca tzo n m a y b e a p ro blem . A  t

an y rate, th e ta ktn g of pr tn ts and pho to s should resu lt tn m atchu ps

prlor to release of the defendanù so ùhat any' mzstakes can be corricteï.I
6 . T he only reconam en da tzon to w h zc h th e P oltce D e pa rtm en t oblects ts the

setvtng of subpoenas by Charlotte Polkce Offzcers. The Departmentl feels that thzs would szgnzfzcantly dratn present personnel resources
w zth zn o th e r v zta l a r ea s of fh e D  epa rtm en t.
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jj ORDINANCE N0.

jj ANya wpoRDpslgANpacywEyjossAMEusNDs yoaaRyjlNyANuscjyNuosgw. s1lssus84-X, THE 1982-83 BUDGET ORDINANCE,CONTINGENCY F0R THE CITY'S SHARE
OF THE CR IM INA L JU ST ICE SY ST EM  CO ORD INA TOR .

I
BE IT O RDA IN ED by th e C i ty Cou n c l l o f th e C ity o f Ch a r lo tte . N or th

jj Carolina;
Sectlon 1. That the sum of $32,000 is hereby approprzated from the

11 General Fund Contzngency (530.00) account to the Crlmznal Justice Coordznator

account (530.59). These monzes represent the City's share of tbe CrimlnalI
Ju s tlc e Sy s tem  Co o rd in a to r ls op e ra tion .

jj Sectlon 2. Al1 ordinances or parts of ordznances sn confllct herewith
are h ereby repea led .

11 Section 3. Thls ordinance shall become effective upon zts adoption.

I
A pp rov ed a s to fo rm :

I

I -%
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PROPOSED ACTION AGENDA F0R IMPLEMENTING SELECTEDI
R E COM HEN D A TIQN S O F TH E H OU S IN G COS T TA SK F O R CE *

I I
n May 1981 th e Hou sing Co st Ta sk Forc e pr esen ted to a Jo in t m e etzng of th e C ity

jj Councily the County Commission and the Planning Commisszon a series of recommended
act ion s in ten d ed to he lp redu ce th e cos t o f hou szng . Th e ar eas add ressed in th e

11 report œncluded:

o Zoningjj o Construction Costs
o Bu lld in g P erm z t a nd In sp ec tion P ro c edu r e s

o Su bd iv œs ion A p p rov a l a n d L an d D ev elopm en t P r o c e ss es

jj o Housing code
Tbe recomm enda txons hav e been rev zew ed and tho se w h ich appear to off er the grea t-

11 est potentzal for implementation have been identifzed. It is now proposed tbat

City Council inztiate the following actlons in response to the Housing Cost TaskI
F o r c e R ep o r t .

l
IN ST R U CT TH E CH A R LOT T E-M E CK L E NB URG P L àN N IN G COM MIS S IO N T 0 PREP A R E , A S A PP RO PR IAT E ,

AMENDMENT DRAFTS TO THE CITY AND CCUNTY ZONING AND SUBDIPTSI3N REGDLATIONS T0jj ACCOMPLISH THE FOLLOWING:
o P erm it p erm an en tly d ead- end streets serv ing 50 hou ses o r l ess to

have a pavement width of 18 feet.11 o Permit the use of ''panhandle'' lots.
o R edu ce th e r ights-of-way o f m znor resid en tial str eets by a m in zmum

of 10 feet.11 o Permzt multz-family units to be built 400 feet from a private or
pu bl lc s tree t .

o Reduce the minimum setback for reszdential uses by 10 feet.jj o Permit a wider range of housing jtyles as uses
o o

by r ig h t a t n o

tn c r ea s e in d en si ty zn ex i s t in g ''s ing l e fam lly '' zon in g d is tr ic ts .

o Vary Caty requ ir em en ts for w iden ing of a rter ia l str eets to allow

for appropria te trad eoffs su cb as ded ica taon o f need ed rights of

w ay , r ev er se f ron ta g e , co n s tru c tio n o f n ec essa r y in ter s ec tto n im -

prov em en ts fo r sa f e traffic con d itions and oth er su itabl e item s

in exchange for requzred wxdenxng zmprovements.I
IN ST RD CT T HE C ITY A N D CO PN TY EN G IN EE R IN G D EPA R TM EN T S T0 R EV I EW A N D A M EN D A P PL I CA BL E

jj ORDINANCES, MàNUALS AND POLICIES T0 ACCOMPLISH THE FOLLOWING, AS APPROPRIATE:
o P erm it ca tchba sins in str ee ts to be in stalled m o re than 500 feet

apart in approprzate circumstances.11 o Permit storc water to cross mtnor streets on the surface at

l
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at intersections.jj o Vary the requtrements for slopes and crowns in przvate streets.
o El xm ina te requ ir em en t s for v al l ey gu tter w h er e off-stre et par k tng

is adaa cen t to a p r iv a te s tr ee i .

o Permit 18 inch standard curb and gutter for prlvate streets fn11 mutti-family developments.
o P erm it a l terna tiv e tu rna round s o ther than standa rd cu l-d e- sa c .

o Conslder oa a case by case basis the requxrement of field cross11 sections for 20-year flood studies and to accept aerial topo-
g raph fc m a p s w hen coad i tton s a r e feu ad acc ep table .

o Eliminate concrete splash pads at flared end sections.jj o Allov innovative techniques for so f1 stabilization of street
su b g r ad e s .

11 INSTRUCT, AS APPROPRIATE, THE CHARLOTTE-ME CKLENBURG DTILITIES DEPARTMENT AND
COMIRY ITY FA CILIT IE S COM XITT EE T0 PRQ CEED TG R EV IEU  Mc  AdEN D AP PLICABLE ORDIN-

MNCES, èDLNUALS AND POLICIES T0 ACCOMPLISH THE FOLLOWING:I
o P erm it the m in tmum  len g th o f sew er tin es to b e determ xn ed by th e

jj laterals serving the last 1ot in approprzate circumstances.o Relax cbord standards when inscailzag sewer sysLems withxa
s tr ee t r zg h ts o f w ay , w h er e a pp ro p r ia t e .

o Allow mznor corrections to be noted on plans rather than requzrzng11 the resubmzssion of perfect plans.

jl INSTRUCT, AS APPROPRIATE, THE CITY AND COLITY BUILDING INSPECTIOM AND STMNDARDSDEP VRQ EXTS T0 REVIFJ AZD A
IZ N D A P P L ICA BL E P O L I C I ES X N D P RO CE D UR E S T0 A C CO èP LIS d

THE FOLLOVING: -11 
Provide uniform training wzth the County (Cxty) Inspectton Depart-()
m en t .

o Modify standards used to identify deteriorated and dilapxdated11 housiag.
o A cc ep t n ev  m a terial s in n ew con s tru c tzon and r eha bil ita tion .

o Allow minor corrections to be aoted on plans rarher tban requtr-lj ing the resubmissxon of perfect plans.
o D is tr tbu te f ina l d ecisaon s oa s iga if ica n t bu ild iag cod e tn ter-

p r e ta t z o n s .

o organtze back up staff resources to cover critical tasks.11 0 Perform fnspections vithin one day of calls for inspection.
o P repare r ecomm end a ttons to the No rth Ca ro ltna Bu ild in g Cod e Cou n-

cià , in th e proper form , for cba nges in the No r th Ca rol fna Bu lld ing

Cod e to :

R edu ce a ttic acc ess o p enin g space to 22'' x 300

jj - Review t*e mtn tmum distance from tbe ground Lountreated lumber
.  -

-  Iacrea se from 3G'' to 36'' tHe atlowable en traaue stoop

h eigh t no t requ tr tng ra il in g .
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jj INITIATE PROCEDURES F0R FURTHER CONSIDERATION OF THE FOLLOWINC POLICY ISSPES:
o Con so l xd a ti on o f th e C i ty an d C oun ty In sp ec t xon D ep a r tm en t s .

jj o Tenant-property manager programs -- Instltute an aggressive public information program,
a xm ed a t tenan ts , on th e p rop er car e an d m a in tenan c e

of rental property.11 - Instztute an arbitration procedure for tenants and
p rop er ty m anag er s in d zspu te .

o Expand existing Neighborhood Watch and Home Securzty Programsjj with new emphasis on reportzng vandalzsm.
o In s tru c t P lann ing Comm l ss ion to con t inu e to ex p lo r e p rov l s zon s

fo r in cr ea s ed d en s ity .

11 o Cxty/county assumption of responsibxlzty for wzdening arterial
roads (i.e. implement the Street Classifzcatzon System).

I
RE FE R BA CK T 0 TH E H OU S IN G CO ST T A SK  FOR CE TH E R RM A IN IN G I TEM S F 0R  R E- EVA L UA T ION

AND CONTINUED DIALOGUE WITH THE ClTY AND COUNTY NANAGERS AND APPROPRIATE DEPART-I ''Ers.

11 Note: Up to thzs point the Planning Commassion has provided staff support and
a ss l sta n c e to th e H CT F an d to th e C i ty a n d Cou n ty M an a g er s zn  ca rr y in g

out the revzew process. As this n ext phase begins the Plannzng Copmzs-jj sion and its staff will focus its efforts on those speczfic recommenda-
tion s d ea l zng h-ith th e zon in g and su bd zv ision ord inan ces . Co ord ination

of ac tion regazding th e o ther ar eas w ill b e througb th e City and Coun ty

Managerfs offxces and assigned departments. -I
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IN TR O D D CT O RY S TA T EM EN T

The Houszng Cost Task Force Report (May 1981) was the result of a
buildznz/realty lndustry effort. It was xn respoase to the 1980
U rban Symposium , and add r es sed tho se issu es a ssocia ted w i th h ou s ing

af fordabil zty . In ord er to a chz ev e a broad-ba sed con sen su s on th e

orig an al repor t 's r ecomm enda taon s , R ev iew Comm zttees w er e fo rm ed .

The R ev lew Comm ittees ' R espon se to the H ou s in g Co st Task F orc e

Recommendations (Aprzl 1982) is the product of the effort of five
subcomm tttees or R ev iew Comm ittees . Th ese R ev iew Comm xttees con -

sisted of representatives of the neighborhood groups: public ageacies/
departments and the bu zlding/realty industry . The attached report
lxsts those recomm en da tion s of th e orig znal H ouszng Cost Task Force

R epo r t wh ic h a pp ea r to hav e eh e q r ea tes t o p po r tun z ty f o r im pl em en ta tion a

su bcpect to th e qu alzf ica tion s no ted œn tbe R ev zew Comm zttees î R espon se .

The conden satzon represen ted in the 'Proposed Action Agenda for Im ple-
m en ting S el ected R econm enda t zon s of th e H ous ing Co st T ask Fo rce'' can no t

cap tu re the sp irit , in ten t and tex ture of m any of th e Rev zew Comm ittees '

d zscu ssion s and con clus ions .

Th erefo re , it is v itally im po rtan t tha t the C ity Coun cil in struct tb e

d epar tm en ts an d agen c zes im pl em en ting the recomm en da tions to r efer to

and n ote closely th e lan gu ag e o f th e fu ll R ev iew Comm ittee recomm enda-

tion s con ta in ed w ithin th zs repo rt .
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S Y

The H ouszng Cost Task F orce Rep ort w as pub lzshed za Hay 198 1 by the Charlotte

Board of Realtors and the Charlotte Home Buxlde rs Associatxon 1he purp ose of

that rep o rt w a s to o ffer re comm en da txon s that w ou ld b e u sed In estab lzsh in g an

agenda fo r the pub lz c con slderatzon of the roots of th e local h ouszn g costs

p rob lem s

Du ring th e p ast sev eral m on th s rev xew comm tttees comp o sed of conv en ers rep resen -#

tatxves from the origxnal Houszng Cost Task Force (HCTF) subcommxttees, czty and
coua ty dep artm en t rep resentattv es and n exghb orhood rep re sea ta tzv es hav e w o rked

to rev zew ea ch of the o rzglnal rep o rt re comm en da tion s an d to rea ch con seasu s fo r

th e dzsp osztzon o f ea ch T h ese comm lttee s h av e wo rk ed closely w zth zn te rd ep art-

mental w o rklng group s w h zch dra fted dep a rtm enta l resp onses to th e o rlgzn al

rep o rt r e com m en d a tzon s

The purp ose of thls report Is to summarxze the consensus re commendatlon s of the

revzew comm tttees that are atmed toward regu latory changes to reduce the cost of

houslug to the consum er The re su lt o f th xs rep ort wIll be dra fts of app rop rzate

resolutlon s and actzons to zmplem ent the rep orts recomm endatzon s What follows

ar e sum m a r ze s o f th o se re com m en d a t ton s

The Dtrect Con structzon Cost Rev zew Comm ittee rev zewed 2 1 recommendatlon s o f the

HCTF 'S D zrect Constructzon Cost Subcomm xttee , and reached the follow ing con clu-

s z o a s

(1) Three Code alterations were recommended wzth modxfications

@ R edu ce the attzc a ccess op en zs g size to 22f0 x 30îî

@ Reduce to 141' the dlstance from th e groand to the use of un treated

lumber zn areas where no equzpment zs located

@ Iacrease to 36'' the allowab le entrance stoop helght not requiring
razlxng where the su rface a rea o f the stoop does not exceed 25 square

feet .

(2) Fzve recommendatxons were zdentifzed as needzng addztzonal dxscusszon and
s tud y

(3) Ihree recommendatzons were zdentzfwed as havzng been already addressed by
re ce n t C od e ch an g e s

@ R equzre d ryw a ll on on ly one sxde o f a truss In s tead o f on b0 th szdes

@ A llow the use of standa rd fram zng m aterza ls zn flrep lace flue s w xth

P nde rw rlte rs ' tabo ra to ry app rov ed flues

* Increase to 20 ' the dzstance of travel from a dwellzng un zt to a

szng Le sta zr zn ga rden ap a rtm en ts .

(4) Nzne proposed Code changes were not recommended for approval

(5) One recommendatzon was an zncorrect Interpretatzon of the Code
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In addztzon to the rev zew a sszgnm en t the comm zttee 's repo rt also con tazns an

ob se rv atzon on o ther fa cto rs and o the r houszng op tion s w hzch o ffe r con szde rab le

co st sav ln g s -

The Subd zv lszon R ev zew Comm zttee rev xew ed 4 9 re commendatlons of the HcTF fs

Subd zv zszoa App rov al P rocedu res and Land D ev e lopment P ro cess Sub comm lttee and

reached th e follov zn g con clu szon s

(1) Twenty-four specifzc proposals were recommended, wxth occaszonal modifica-
tion s o r clarzfzca tlon s zn clud in g

. Pe rm it streets servlng 50 houses o r less to be 18 feet wlde

. Requ ire the city to w zdea arterzal roads adl acent to sub dzv zslon s when

th e d ev e kop e r u se s rev e rs e fr on t a ge

@ R edu ce the m zn zm um setb a ck by 10 feet

@ R equ zre the pub lzc to assum e the exp en se o f w xdenxn g arte ria l streets

(2) Twenty-flve proposals were referred back to the HCTF for further study,
cla rzfzcat zon and am endmen t .

The H ou stng Code R ev zew Comm zttee rev zew ed 5 recommenda tions of the H CTF 'S

H ou sza g Code Sub comm tttee , and reached the follow zng con c lusions .

(1) Address problems dzrectly related to ezther code znterpretatzon or enforce-
m e n t

* Conslstent code In te rp retatlon th rou gh un zfo rm train xn g fo r Clty &

Cou n ty In sp e ct lon D ep a rtm en t s

* Identifzcation of deterzora ted o r dzlap idated houszag .

@ A ccep tan ce o f new m ate raa ls

@ Perform speedy Inspectlons (wxthln one day of calls)
@ Pe rm yt m ore rehab zlztation by own ers as con tra ctors

(2) Address problems related to legal and regulatory interpretatzons

* E n fo rce san ctions aga lnst occup an t-caused code v zola tlon s

@ S taff Sherriff 's Depa rtm ent adequately to avo zd lega l delay s

@ Institute a tenant/management arbltratloq procedure

(3) Address problems of the social aad educattonal process of the tenants

* In stztu te an agg resslve p rocess to p rov zde tenan ts w zth zn fo rm atzon on

care and m azntenan ce o f a hou sing un lt and hou sehold app lzances

* Expand Ne zghb o rhood W atch and Hom e Se cu rxty P rog ram s w zth a new emp haszs

oa rep o rtzng v andalzsm

T he Bu ildzng Perm lt and Tnsp ectlon P ro cedu res Rev zew Comm lttee rev iew ed 17

recomm en da tzon s o f the HCTF 'S Build lng Pe rm tt and Insp ectlon P rocedu re s Sub -

comm zttee , and rea ched th e fo llow zng conc luszon s
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: Herge Clty and County Bu zldzn g Insp ectton Departm ents .

* Geograph ycally cen tralzze a11 b u xldln g p erm it app rov al p rocesses

: C en tralzze a l1 asp e cts o f the b u xldzn g p e rm it rev zew and app roval p ro cess

under one agen cy , th e Bu zld ln g In sp e ctzon Depa rtm ent , w he re an app lxcant

fo r a p erm kt caa haad le a 11 ae cessa ry bu szaess

: Establzsh a combzned City/county xnspectzon diviszoa for szngle famxly and
Hlow -rzse'' mu ltz-fam zly p rol ects sta ffed by ln sp e ctors S tate -certzfxed zn

mo re than one sp ecia lty

@ P rov zde fo r lzaison b etw een Iudu stry rep re senta tzv es an d zn sp ectzng a gen cze s

re gardzn g p rob lem s and p rocedu re s and to xmp rov e ongozng comm ua zcatzons

and comp lzance .

@ A llow th e zns tallation of electrlc me te rs to be de termzned by :he Issuance

of a fznal electrica l znsp ectxon w zth the fo llow zn g condxtions

1 Ih e app lzcation b e m ade J ozntly by

a T he lzcen sed gene ral contracto r

b The lzcen sed ele ctrxcal cont racto r

c The legal owner of the unztts) made
2 A fxn ak etect rzcal xa sp e ctxou b e m ad e

3 A written ag reement b e m ade tha t occup ancy w zll not occu r unde r tempo -

ra ry p owe r
4 . The mete r w xll be rem oved or sea led after a m aximum of 30 day s zf no

o ccup aa cy p erm lt has b een zssued .

Th e Zoning Rev iew Comr ittee rev iew ad 3 recommend atzoa s ef the HCTF 'S Zoaxng Sub -

comm zttee y and reached the fo llow zag con clu szons

: The commxttee acknow ledges that affordable houszng depends upon havlng

adequa te am eun ts o f land avazlable for h ighe r den szty dev elopmen t . Hovever :

any consxderatzon of h xgher densities shou ld e

(a) mazataxn the zntegrzty and character of established nezghborhoods
(b) conslder the avazlabllzty of communyty faczlxtzes, xncludzng utilitzes.
(c) constder the avazlabllzty of transportatzon faczlltxes
(d) take into account small area plaas and adopted urban polzczes.

@ Re cognzzing the llm ltatlons of wha t we hav e now and recognzzzng tNe need to

rev zse the zon zn g o rd zn ance , the comm zttee recomm ends tha t the Cha rlo tte -

h eck kenbu rg P lann tn g Comm is szon staff giv e early attentxon to rev lsxn g the

zonzng ord znance to pe rmzt mo re flex zb le types o f re sldentza l dev elopmen t

@ It zs understood that any new zonzng p rov zsion s would not b e adop ted w tthout

fu ll coastde ratioa th rough pub kxc revtew and hea rtn gs throu gh which akt

a ffe cted p artze s w ou ld have adequate Inpu t
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Where Pî yâ #â From Here;
I

Based on the orzgznal detazled àzs t of re commen dation s p repa red b y the H CTF an d

dea lzng w zth hou szng cost s th e rev xew comm xttee s p rop ose th e follow zng act xon s

fo r Implem entatloa

: Amend or adop t th e app rop rxate ordlnan ce s to szmp llfy an d stream lzn e th e

d ev e lop m en t p ro ce s s y

: Conszde r p olzcy zssu es wh zch supp ort th e goal of reducln g the cost of

ho uszn g ,

: Am end the app rop ryate departm ental stan dards to re flect only those regula-

tions requ tred for pub ltc E ea1th safety and w elfare ,

: Seek changes o r clarificatxon s to the Bu tld tag Code wh zch supp o rt the goa l

o f reduczn g the cost of hou szng : and

: R efer some ztem s back to the HCTF local governm en t sta ffs or the Buzldzug

Code Couactl for fu rther dxscusszon y study , clarlfzcatzon , etc w xth a goa l

of p roduclng reeomm enda tzons for zmp lemen tation to reduce th e cost of

housin g
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Amend or adopt the approprzate ordznancets) to

1 p e rm zt st reets se rvzn g 50 hou ses o r less to b e 18 feet w xde

2 re q u x re th e C zty  to w zd en a rt e ria l ro ad s ad J a cent to sub d iv zs ion s w h en

developer uses reverse f rontage (Implement Street Classz.f Icatzon
program)

3 . p erm lt the u se o f what a re comm on ly known as ''f lag '' '' anhand le'' or, P ,

''p ip e stem f' lo t s

4 reduce th e street rzght-of mway by a minimum of 10 '

5 . pe rma.t m ultz-fam xly dw elling un zts to b e built 400 ' f rom a p rxvate or

p ub l zc st re et

6 chan ge requzrem en t fo r ex cessxv e crow n s In streets in mu ltz-f am lly

dev elopm ents

7 p rov zde relze f to p rop e rty m ana ge rs f rom occup ant-cau sed code

v zo la t zo n s

8 . p e rm zt m o re f lex tb le f o rm s o f reszden tza l dev elopm en t

9 redu ce the m xn zm tzm se tb ack f or reszden tzal u ses by 10 '

4:
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Con szde r these p olxcy Issue s

1 consolzdate the C zty an d County In sp ectxon Depa rtments -

2 add m ore p ersonnel to the Sherrlff 's Dep artment sole ly for the pu rpose

of se rv zng ev zctxon notices ln crease the co st of cou rt to the land-

lo rd s to fin an ce th zs addztzoaa l p e rsonn e l

3 In stltute an a rb zt ration p ro cedu re to in sure that b oth tenan ts ' and

p rop e rty m an age rs ' rzghts a re not v zo la ted an d nexth e r Is undu ly

ha ra ssed du rzng d zsagreem ents

G . zn stitute an aggresszv e p rocess to prov xde tenants w zth za form atzon on

the p rop e r ca re and m aln tenance o f a hous zn g un zt an d o f hou sehold

app lzan ces

5 exp and the Ne zghborhood Watch and Home Secu rzty Prog ram s w zth a new

emph asts oa repo rtxng v aadalxsm

6 elim znate H ea lth Departmen t bondzng requlrem ent for off szte sanzta ry

sew e r sy stem s fo r m ultz-fam zly houszng

7 make mo re laad avaxlab le for hzgh er deaszty devetopm eat

8 have publzc sector assum e responszb zlzty fo r w zden zng a rteria l roads

J N
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Am end the app rop riate dep artm en tal standa rds

1 . p erm lt Catchba slns kn st ree ts to b e ln sta lled furthe r apa rt th an 500 ' *

w hen less than a slgn lflcan t am oun t o f w ater Is en te rlng the catchbaszn

(SngYZCfrXR;) 5

2 permzt water to cross mznor streets (not the through street) at Inter-
sectzons on the surface of the street (Engzneerzng) ;

j '

3 reduce the street rzght-of-way by a mlnzmum of 10' (NC D0T)

4 permxt Class 200 (C-900) materlal for water llnes aad PVC laterals ;
(CHUD) E

5 p erm zt the m zn zmum len gth o f san ztary sew e r lzne to b e dete rm lned by

the la terals se rv xng the last lo t n ot hav ln g a b rea kaw ay angle off th e )

m a zn o f le ss than 45 @ and not close r than 5 , to th e p rop e rty lzae of

th e adgacent lot at xts zn tersectzon w lth the stree t rlght-of-way when

the end of th e lzne o ccu rs due to the top o f a hzll and th e lxne

cannot be extended ICMUDI è
(

6 p erm lt sewer sy stem to be zastalled aan here w zthz.a the street rzght-

f '-way (Cm 1D)o
(

(

'

7 . e llm znate requ lrem ents fo r v a lley gu tter wh ere o ff-st reet p arkzng zs

adlacent to a przvate street (Engineerlng)

, (8 p e
rm xt 18' stan da rd cu rb and gutter fo r p rtvate streets zn mu ltz-fam lly

developments (Engzneerzng)

9 . p e rm zt catchb aszn s to b e sp aced m ore thau 500 feet ap a rt w hen rea sonab le r

engxneering practlce permits xn multz-famxly development (Engzneerzng)

10 p e rm zt alte rn atzv e tu rn a rounds o the r than the standa rd cu l-de-sac

(Englneerzng & NC D0T)

11 e lxm znate field cro ss se ction s fo r 20-y ea r p lus 2 fee t flood stud zes

when 2 foot aerxal topo zs avazlable (Englneerxng)

12 eltmlaate coacrete splash pads at flared ead secttoas (Engtaeerkag)

13 a tlow xnaov atzve techn zque s fo r sozl stab llza tzon of st reet sub grades

(Engineerzng)

14 follow the manufactu rers î recomm endatlons regardlng the num ber of dwelling

unlts per dumpster (Envzronmental Health)

15 p e rm zt wa te r lznes to b e insta lled zn pub lzc ea semen ts but o ff o f the

st reet rlgh t-o f-way fo r the pu rpo se o f creatzn g add ztzonal loop s In

the sy s tem a s w e ll as crea tzng alte rnatzv es fo r ob ta kn zng w ate r supply

for a subdzvzszon (CHUD)

16 p e rm lt wa te r lznes to be In sta lled be fo re the cu rb and gutter o r flnal

road swale gradlng (CMUD)
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17 . p rov lde uq xfo rm tra ln zn g fo r C zty and County In spectlon Dep a rtm en ts to

xmprove code znterpretatlon (Inspectzon)

18 mod z fy stand a rd s used to xdeltify dete riorated and di lap idated hou szn g

(Inspectton)

19 a c cep t m o re n ew m a te rza ls zn n ew co n s t ru cti on and re h ab z lzta t loa

(Inspectzon)

20 allow more rehabilztatxon by owners as the contractors (Iaspectzon)

2 1 e lzm znate the redundan t wate r and sew e r p lan revzew by State agen czes

and rely up on th e rev zew and app rov al of CMuD

22 accep t w ithout fu rther verxfzcatzon the p lans submxtted wzth an

eng zneer 's or a rch ztect fs ce rtzfxca tion
, esp eclaïly in the areas o f

eroszoa coatrol and storm water reteqtxoa (Eagiaeertag)

23 a llow p laa s w zth m lno r corre ctzoas no ted by the rev zew zng agea cy y aad
the arch tte ct o r enginee r who sea led the p lan

, to b e app rov ed rather

thaa requzrzng the resubmlsskon of perfect plans (all)

24 hav e the F zre Dep artment con duct zts rev zew In conl un ctzon vxth that

of the Buxldlng R egulatzon Dep artment rath er than conductzng an Indep en-

dent revzew (Fzre)

25 dlstrzbute the flnal de cxslon s on xndzv zdual bu zldxng code znterp reta-

taons or clarzfaca tzons to the houszng zndustry so that those a ffected

might be better znformed (Inspection)

26 allow the zn stallatlon o f electric meters to be de term zned by the

Issuan ce o f a fxna l electrzca l In sp e ctlon an d not b e tled to the

process to control occupancy (Inspectzon)

27 organ zze staff resou rces zn in sp e ction and rev lew depa rtments to b ack

up the p erform an ce of crttlca l ta sks In p erzods of sta ff v acatzon s and

zllness (Iaspectlon)

28 p e rm it fkre hyd rants to b e located 75û lxa ear feet f rom th e fu rth est

dwellxng unxt (CMUD)

29 perform Inspectxons wthzn one day of calls for znspections (Inspectzon)
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Seek chan ges o r cla rzfxcatzons zn the B a llding Code

1 reduce attzc a ccess open zng sp ace to 22'' x 30''

2 reduce to 14'$ the distan ce from th e g round to the use of unt reated

lumb er

3 . lncrea se to 36'1 the allow ab le entran ce stoop hezght aot requ iring

razlxng

k..-
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R efer back to HCTF , local governm ent staffs o r to the Bu lldzng Code Counczl for

fu rthe r dzscu ssion , study , cla rzfzcatzon p etc

1 require drywall on on ly on e slde of a truss zn stead of on b 0th szdes

2 p e rm lt th e u se of w ood supp orts of steel b eam s and g zrders

3 chaage from 6 ' to 8' tbe m axtmum spacin g of electrlcal ou tlets

4 rede fxne Hb edroom area'' to e lxm zaa te dup lzca tkon o f sm oke dete cto r

cov e rage

5 ellm xa ate the requ xremen t fo r b alanc xng damp e rs In each supply duct

6 allow Hfree'' retu rn aIr through lowered doors Into mechanxcal closets

zn ap a rtm en ts

7 . reduce ex cessxv e e roszoa con tro l ald fxsal tnp sect zoa puach ltst requtre -

m e n t s

8 reduce the mznzm um setb ack by 10 '

9. permxt 750 galloas/mzaute flow at fire hydrants za siagle famzly
detached subdzv zszons

10 . pe rm zt standa rd va lve b ox es

11 permzt 6'' sewer to be used for sewer lznes serv zng 75 lots or less

12 perm lt PVC sewer lateralm

13 p erm zt 3'' sew er laterals

14 perm it sewe r to be znsta lled zn a curv zlinea r dzrectzon

15 permtt 600 llnear feet between m anholes

16 . permzt PVC sewer p zpe

17 . e lzm zn ate sto rm w ater detentzon requ zrem ents zn mu lt z-fam zly

dev e lopm en t s

18 ellm znate ca tchb asins whe re d xtches a re p zp ed unde r stree ts

19 allow the u se of v ertzca l asphalt cu rb fo r m wnor streets

20 . perm zt the deslgn o f road skde swa les to be oa ly large enough to ca rry

the required storm permzttlng 1/3 of the street surface to carry the
de s xg n sto rm

2 1 perm tt akum inum storm p tpe

22 brzng Czty sedlm ent con trol regula tzons zn llne wlth those o f the

State of N o rth Ca ro llna
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23 a llow 121î sto rm p zp e w he re p erm ltted by flow of sto rm w ate r

24 pe rm xt lot w xdth to b e measured at setb ack shown on record p lat even *

z f g re a te r tha n m zn zm um

25 redu ce rear y ard setb ack requ xrem en ts

26 allow parklng w ithzn the setback

27 pe rm zt a small amount of storm water div lszon whea th e grad zng on the

sxte ch anges the d raznage rydge lznes

28 zncrease to more than 25% the amount of parkang adgoznzng a przvate
s t re e t

29 . p e rm zt a greate r chozce o f m ate rza l b rands and supp lze rs

30 In crease to 20 f the dzstan ce o f trav el from a dwe lling ua zt to a

s zn g le st a lr zn g a rden ap a rtm en t s

3 1 rev zev the crzterza and assump tion s used to sxze sto rm drazn p xpe s

32 pe rm zt ''donutu holes In cu l-de-sa cs w xthout cu rb and gutter around the

ho le and ustng a 12 foot trave l lane

33 allow o ffsite wate r lxae coast ru ctzon and w ater m ete r app llcatzon

p rocessxng to occu r con cu rren tly zastead of sequentia lly
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Rev ïew Commzttee Xe commendatzons

: D zre ct Coastru ctzon Co st

: Sub dtvlstoa

. H ouslag Code

ê B uzlding Perm xt & In sp ectxon Procedures

: Zoazn g



D IRE CT CON STRU CT ION COST REV IEW COXN ITTEE

1 . R edu ce the cost of the st ructu ra l sub sy stem and fire p ro te ction

a R edu ce the att zc a ccess op en zng slze to 22.9 x 22''

R esp on se If n o equ ipm ent is locat ed In th e attlc redu ce th e att zc

acce ss op eain g szze to 22 9' x 30 ', A 22 f' x 22 '* open in g w as consz-

dered too sm all fo r a fire fzgh te r w zth equzpm en t to en te r th e

a t t x c

b R educe th e comp ressive st rength requ zrem en ts for con c rete footzng s In

on e-story b uzld xags to 2 ,000 P SI ,

R espon se D o not recomm end a ch ange zn the code T he con ditzoa o f

the so zl zs the crxtzcal Issue aad not the PS I of th e footxn g s

c . R edu ce the requ ired th zckness o f a con crete slab zn housin g un lts to

3' '#

Response No change zn the code, except change dwellzng code tvoluae
I B) to 3*', slab on grade from 4'' slab The sozl condltzon was
con szdered the crztzca l factor and not the thxckness of the slab

d . R equzre d rywall on on ly one sxde o f a tru ss zn stead of on b oth szdes ,

R esp onse The code w a s changed to requ zrxn g drywal l on only one sœde ,

bu t now requ lres a dra ft stop at each p a rty wa ll zn mu ltl-fam zly

dw ellyng unxts The code change should be refe rred to the H CTF >

fo r dzscu ssAon and study

e R educe the requ xrem en t fo r doub le an d trzp le studs to censtru ct rough

openia gs fo r doo rs and w yndow s as called fo r xa the H C Bu tldzn g

C od e ,

R espon se N o change In the code Code has p rov zszon s fo r new te chnz-

ques o f fram lng that w ou ld elzm zna te redundan t vood m emb e rs

Eocal znspe cto rs h av e the autho rzty to app rove m ethods other than

those spe cifzed , p rov zded the In sp ecto r Is conv in ced the m ethod

Is at lea st equa l to the sp eczfled m ethods

f . E lzm ina te the requ krem en t fo r fzre- rated wa lls aroun d the ex terzo r

wa lls o f the ch zm ney and dw ellzng un zt ;

R espon se A flreplace Is n ot baszc to p rov ld zng hou szng It is a

luxu ry xtem Bu t tn re spon se to H CTF 'S re comme ndatzoa , the

rev zew comm xttee o ffers the se comm en ts F zre sa fety zs ex trem ely

zmp o rtan t zn the constru ctzon o f a flrep lace T he co rrect p rzorl-

ties of fzre protectzon should be as follows (1) Flre ratzng
and fire stopp zng the sha ft e ffect betw een ve rtlca lly stacked

dwellzng unzts, (2) Provxde a constructlon sequence that would
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allow the b u ild tng Ia sp e ctor a m ethod o f insu rzn g tha t the U L

rated flreplace assembly had beea assembled correctly, and (3)
Prote ct the two opp oszng szde v alls o f the enclosure in order to -

p revent a po sszb le fzre from sp readin g laterally

g A llow the use of standa rd fram xng m aterzals zn fzrepla ce flues w zth

Pnderw rzte rs î tab o rato ry app rov ed flue s :

R e sp onse . A N arch 198 1 am endm en t to V olum e I of th e Bu zldln g Code

rem oved the requzrement for non -combu stzb le or lim zted-combu stzb le

materzals Refer to Sectzon 2708 3(b)

h . In crease to 20 ' the dzstance o f trav el from a dwellzng unit to a

s zn g le sta xr In  g a rd en ap a rtm en t s

Eesponse Sectzon 1103 2(c) of Volume I of the Buzldzng Code already
perm xts 20 feet of travel dxstan ce fo r a sln gle ex it sktu attoa

(under the condztlons of Exceptzons #2) The Revzew Committee
re comm end s a fu rthe r clarifzcatzon of how the code app lies to

op en a zr ex zt sztuatzoas .

x . A llow the u se of treated w ood founda tion s ,

Resp onse The Rev lew Comm zttee recomnended no change in the code

b ased m aznly on th e fact that th e Buildzng Code Councll had

rele cted the use o f treated w ood foundations af ter many y ears of

study and delzb e ratlon .

J Reduce to less th an 18 Inches the dzstance from the ground to the use

o f u n t re a te d lum b e r ,

R espon se R edu ce to 14 In ches the dzstan ce from the g roun d to th e use

o f un trea ted lumb e r In a rea s whe re no equxpment zs located

N C St ructu ral Pest Cont rol Comm zttee of the Depa rtm eat of

A grzcalture requzre s only 12 znches o f clearance zn order to

treat and zn sp ect a dwellzng unzt .

k . Pe rm zt the u se of w ood suppo rts of stee l beam s and g lrders ;

R espon se 1h e recommendat xon needs add zt zonal dzscu ss zon and stu dy to

dete rm zne zf certa ln sztuat zon s ex zst w he re the u se of wood

suppo rts would prov ide adequate pub lzc p rotectzon from fzre and

dete rzo ratzon as w e ll as the capa czty to b ear ce rtazn am oun ts o f

v e rtxca l load .

1 . Increa se to 36'' the allowab le en trance stoop hezght not requzring

razlxng

R esp onse Comm zttee suppo rts a code change w he re th e su rfa ce a rea of

the stoop does not ex ceed 25 squa re feet

2 R educe the cost o f th e electrlcal sub sy stem

a Change from 6 9 to 8 ' the m ax zm um spaczn g o f ou tlets
,
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R esponse R ecomm endatzon shou ld b e re fe rred to th e Building Code '

Coun cil fo r the xr consxde ration and stu dy Cu rren t requirem ents
xn the N atzonal E lectrlca l Code p e rm it a m ax xm um o f 12 feet by -

a 6 feet maxzmum from door op ealng s

b Change f rom 6 to 8 the numb e r of sw ltches allow ed p er cArcu zt b re aker ,

R e sp on se The zmp lzed lzm ztatlon does not ex zst

c . Decrease the w zdth of the unob stru ctzve area to floor to elzm inate the

need for unnecessary lzght flxture s

R e sp on se D o not recomm end a chan ge in the code A llght fxx tu re zs

not requzred If it is desired , the Xatlonal Electrzcal Code now
p rov zdes for use o f ce zlxn g-m oun ted fluo rescen t fzx tu re w zth or

w zthou t a pu ll cha zn h av yng a 6-zn ch clearance to th e sto rage .

area Thus , a recessed fzxture zs not the on ly so lutzon

d E lzm zn ate the requzrem ent for ligh tin g outtets xn attic an d craw l

sp a ce s ,

Response t xghtwn g outlets za attzcs and craw l sp aces are only requzred

when th ose a reas are used for storage or house equipment that

w xll need malntenan ce and repa lr The refore , the rev zew comm lttee

does n ot recomnend a code change

e . A llow a battery -op erated as we ll as f'hot-w xred'' de tecto rs ,

R esp onse : Th e comm zttee recommend s no code ch ange b ased on th e follow -

Ing reasons (1) the belief that resxdents would aot malntzln zn
proper vorkAng conditzon a bateery-operaeed detector and (2)
questzons on the cost adv antage ov er the long run - the zn kti al

capltal cost of hot-w zred detectors versu s the m aintenance co st

of ba ttery rep la cem en t

f . Con sxde r redefxn xtzon o f ''bedroom area'' to elzm znate dup lzcatzon o f

sm oke detecto r cov e rage ,

Respon se The commzttee recommends a clarwfzcatzon o f an accep tab le

dzstance a t whlch smoke detectors m ay b e located from b edroom

doors The comm zttee suggest that one sm o ke de tecto r located no

farther thaa 7% feet from any bedroom door would afford the
p rope r cov erage , p rov zded the ce zl ln g h as no ob stru ction s or

cav ztles that would impede the movem ent of heat and sm oke tova rd

the detector

g E ltm xnate the requ zrement for G round F ault C zreu kt Interruptors

R espon se ' The safe ty factor ls so zmportant xq thzs situatzon that

cost ls no t an ïssue Comm ittee recomm end s no change zn the

cod e

-  16 -
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3 Reduce th e cost of mech aatca l sub sy stem .

a . E llm zna te the requlrea en t for balan clng damp ers in ea ch supp ly duct, *

Resp onse Balan czng dampers ys not essen tzal Recomm endatlon should

b e referred to th e Bu zldxng Code Counctl for their con szdera tzon

aad study

b Allow ''free'' re tu rn a Ir th rough louvered doors znto me chan zcat closets

ln ap a rtm en t .

Respoase Mechaaical clo sets are frequently used by resideats as

storage areas , creating poten tzal health and safety hazards

C reattv e deszgn by m anu factu rers An conl un ctlon w ith tlgh ter

sp ace deskgn could el zm znate th e p osslb zlzty o f sto ra ge by

reswdents R e comm endation shou ld be refe rred to the Bu zld zng

Code Coun cil for study and delzbe ra tzoa

==
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AN OBSERVAT ION

A lthoagh the D zrect Con stru ctzon Costs R ev lew Comm zttee has b een asszgned to

rev lew an d resp ond to certain a sp e ct s of d zrect con stru ctzon costs zt seem s$

'

th at w e ou gh t n ot feel ne cessarxly con st ratn ed to stop w xth xn th e Hrev iew ''

asszgnm en t -- esp eczally zf oth e r co st Item s seem to be germ ane to th e ncostn

p rob lem

The H ouszn g T a sk F o rce R epo rt addressed w hat pe rhap s we shou ld call ''conv en tzonal'f

housing , an d zt po xn ted ou t som e b zg -tzcket cost redu ctzon s that w ou ld In fluence

lan d cost by m eans o f 1ot size reduct zon an d by reduced sub div lsion qua lzty

standards Le ss sub stan tza l w ere th e dlre ct con structzon cost redu ctzon p roposa ls

that are ou r task to rev zew and that w e hav e done However other fa ctors and>

' 

,

oth er h ou sin g op t zon s o ffer conslderab le cost sav zngs , and w e b elzev e that ou r

com m ztt ee 's rep o rt sh ou ld cov e r th em - -

(1) A very large portion of the dxrect constructzon cost zs on-szte labor,
ea gaged gen erally zn stzck -bu xlt con stru ctzon Sav zngs zn that ztem

cou ld b e con szderab le by u tllxz zn g the inhe rent lab or sav zngs rep re-

sen ted by th e o rganlzatzon and cont rols u tzlized zn both factory-bu zlt

mob zle and factory -bu zlt modular dwellzngs .

Present zonzng p resents no zmpedzm ent to the modular dw ellzng , and the

already p rop o sed redu ctzon zn lot slze and In subdzv zsion stan dard s

w ou ld enhan ce the chan ces fo r u ltzm ate cost redu ctzon to the p u rch aser

However, zonzng changes (zn the Czty Ordznance) would be necessary zf
th e m ob zle un zt can be exp ected to b e u tzlzzed outszde o f m ob zle h ome

p ark s . v

B oth o f th ese factory -bu zlt dw ellxng typ es a re p ractical rea lztze s

The xr cost attract zveness has already e stab lzshed them xn a p art o f

the m a rketp lace , and w e b elzev e th at su ch dwe llzng types m u st b e

re cogn zzed as m ethods by w h zch som e o f the hou szng dem and can b e

statzsfxed at accep tab le co st

(2) The ''No Frzlls'' or 'fstartertf or î'Basz.c'' or t'Bare Essentzals 'f#

' 

$ '

H ou se --

Su ch a hou se wou ld b e b aszc to the needs of a y oung coup le o r of a

sm a ll fam z ly

(a) 1 - 2 bedrooms
(b) 1 bath (3-fzxture basic unzt, no tzle, no vanzty)
(c) Mxnzmum partztzonzng
(d) Open shelvzng In lzeu of cabznets
(e) Mznzmum closets w/o doors
(f) Hzntmum electrzcal outlets
(g) Heatlng (No A/C floor furnace or kall furnace w/o dxstrlbutzon

sy stem A tt zc fa n

(h) Nznzmum slte work

-  18 -
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(z) No kxtchen applxances
(J) Reszllent floar coverzng

80th of the ab ove op tzons are av allab le to b e supp lzed to p ro sp e ctzv e cand xd ates

fo r h ouszng out side the scop e o f wh a t w e con sider a s conv entzonal h ou sxn g -- an d

they are avazlable to be supplled today , k zth out chan ge of buzld zng codes

It J ust zs no t true tha t regula tzons have fo reclo sed a11 opp o r tun itzes fo r

afford ab le hou sing , as th e ab ove -stated op txons hav e shown If our rep ort fazls

to make that p oznt , then we belzev e that our resp on se w zll hav e faxled zts

F Y rP O S *

-  19 -
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jj SUBDIVISION REVIEW CONHITTEE

11 Thzs report contazns the recommendatzons of the Subdxvzsloa Revzew Commxttee on
the Sabd xv zsion sectzon o f th e Hou szn g Cost T ask F orce R ep ort The Comm xttee

studzed each of the speczfzc proposals and reached one of two conclusyons (1)
general agreement vxth the proposal or a modzfzed or clarzfied version or (2)
refe r the p rop o sal b ack to the H ou szng Co st Task F o rce fo r fu rth er study , cla rz-

f zca t zon o r am e a dm en t T h e C om m z tt e e îs re com m en d at ion s a re p r e sen te d w zth th e

specifxc proposal to whlch each relatesI
E n g yn e e r in g

Ij 1 HCTF - PERMIT STREETS SERVING 50 HOUSES OR LESS T0 BE 18 FEET WIDE.
Comn lttee - General A greem en t Am end the app rop rzate o rd xnan ces or standard s to

jj allow minor reszdential streets servlng at the tzme of development.and/orwxth a potentzal to serve no more than 50 reszdences to have an 18' pavement
w xdth T he dev elop er w ou ld b e requ zred to p rov e th at th e standa rd w ou ld

not be vlolated NCDOT standards would have to be amended to permlt thzs11 change ln the county

2. HCTF - PERHIT CATCHBASINS IN STREETS T0 BE INSTALLED FURTHER APART THANjj 500 FEET WHEN LESS THAN A SIGNIFICANT AHOUNT OE WATER IS ENTERING
TH E CA T CH BA S IN

jj Commzttee - General Agreement' Engzneerzng Departments to develop speclfkcperformance standards to permit modzfzcatzon of present practzces Amend
app rop r za te o rd zn an ce s o r stan da rds to zm p lem en t -

11 3 HCTF - PERMIT WATER T0 CROSS MINOR STREETS (NOT THE THROUGH STREET) AT
INTER SE CT ION S 0N TH E SURFA CE OF TH E STR EET

jj Commzttee - General Agreement Engzneerlng Departments to revzew present polz-cies and standards toward performance standards and case by case revzew
Am end app rop rzate o rd zn ance s o r standa rds to zmp lem ent

11 G HCTF - PERHIT ''DONUTH HOLES IN CUL-DE-SACS WITHOUT CURB AND GUTTER
AROUND TH E HOLE AND U S ING A 12 F 00T TR AVEL LAN E

Comm x tte e - R e fe r to H CT F M al o r p rob lem s ex lst in te rm s o f th e m a zn ten an ce o f

su ch a feature and the trave l lane w idth m ay cau se some m ob llxty p rob lems

fo r la rge r veh xcle s E ven xf g reate r assu rances regardzng m ain tenance

cou ld b e p rov zded cu rb and gu tter w ou ld be requ zred N CDOT standa rds w ould

hav e to be am ended to p rem zt th zs change zn the county

5 HCTF - REDUCE EXCESSIVE EROSION CONTROL AND FINAL INSPECTION PPNCHLIST11 REQUIRENENTS

Commxttee - Refer to HCTF Some zmprovement has already been made in thls areajj The proposal zs too vague to act upon The commzttee suggests that the
H CTF and gove rnm en t sta ffs con tlnue a dzalogue to fu rthe r deflne sp eczfzc

p ro b lem s
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6 HCTF - REQDIRE THE CITY TO VIDEN ARTERIAE ROADS ADJACENT T0 SDBDIVISIONS11 WHEN DEVELOPER PSES REVERSE FRONTAGE (COUNTY ALREADY HAS THIS 
.POLICY).

11 Commzttee - General Agreement Thls proposal should be zmplemented zn accordance
w z th th e S t re e t C la s sA fi ca txon p rog ram

jj Plannzng
1 HCTF - PERM IT TH E USE OF WHAT ARE COMHONLY KNOWN A S ''FLA GH HP LE ''3 '

OR ''PIPESTEH'I LOTSI
Comm zttee - Gene ra l A g reem ent T he comm ittee agreed th at more op tzons shou ld b e

avazlable for unusual situatzons and to make better use of the land as ajj resource Nezghborhood representatives felt that any such proposal should
on ly b e allow ed In new developm en t and not zn ex zsting sub d zv xszon s

2 HCTF - REDDCE THE STREET RIGHT-OF-WAY BY A NINIIJM 0F 10 FEETI
Comm zttee - Gen eral A g reem ent The Comm lttee ag reed th at sm a lle r rxghts-of-way

on mznor reszdential streets could be utzlized wzthout substantzal negatzvelj Impacts The Committee recommends that the Street Classzfzcatzon Systemj
w h zch coatazn s sp e czfxc p rop o sa ls to redu ce rzgh ts-o f-way on reszden tza l

streets, be acted upon as a first step to zmplementing thxs proposal. Itjj 
e

z

,

s

a

u

s

n

ga

de r

z u

s t o

ru

od

a  

t

c

h

o u

a

a

t

stczoT standards would have to be amended to permzt thxs

3. HCTF - REDUCE THE HINISUM SETBACK BY 10 FEETI
Comm zttee - Gen eral A greem ent Re lates also to actzon on Street Classzfzcat zon

Setbacks should be evaluated based on street type zn addztzon to land usejj HCTF proposal zs too restrzctive as greater reductzons may be approprzate
zn some cases This p roposa l shou ld a lso b e addressed by the Zon xn g R ev zew

C om m tttee .

Charlotte Necklenburg Utzllty Departmeat (CMUD)

1. HCTF - PERMIT 750 GALLOXS/MINUIE FLOW AT FIRE MYDRNXTS IN SINGLE FAMILY11 DETACHED SUBDIVISIONS
Comm xttee - R e fe r to H CTF M any questzon s rem a xn as to fzre and in su rance

standa rds and assu rance that street o r w a te r lzne could not be ex tended

2 H CTF - PERM IT F IRE HYDR NNTS TO BE LOCA TED 75 0 L INEAR FEET FRON FURTHEST

DWELLING UNITI
Comm zttee - Gene ra l A g reem en t Th zs zs done now as a ma tter o f p ractzce S tate

standards set 1000' minlmumI
3 HCTF - PERHIT CLASS 200 (C-900) HATERIAt F0R WATER LINES AND PVC

LATERA LS

11 Commzttee - General Agreement CNUD wzll soon approve Class 200 (C-900) water
lznes The p ortzon o f the p roposa l dea lzng w tth m azn to m e te r wa te r laterals

zs d rop p e d a s u na ccep tab le to CMU D
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4 E CTF - PERM IT STANDARD VALVE BOXES

Comm zttee - R efe r t o HCTF lh zs Item Is too In con sequen tzal to con szde r , recom - .

m end tha t It be d ropp ed

11 - PERHIT TRE LAST KXVROLE IK SYSTEH IN THE STREET T0 BE I#STALLED5 HQTF
25 FEET SH ORT 0F TsE PROPER TY LINE 0F Ts E LAST L0T

Comm zttee - Gene ral A greem en t R ew o rded - th at zn sztuatioas w hen the end of a

lzne occu rs due to the top of a hi lt and the lxne canno t be ex tended the

m zn zmum length o f lxne shall b e dete rm lned by the latera ls se rv ln g the last

lot not h av zag a b reakaway an gle off the m ain of less th an %5O an d shall b e

no closer than 5 ' to the prop erty lzne of the adlacent 1ot at its Iater-

se ct loa w ztb tbe st reet rzgh t -o f-way lxne

6 HCTF - PERHIT 6 INCH SEWER T0 BE USED FOR SEWER LIXE S SERVING 75 LOTS OR

LE SS

11 Commzttee - Refer to HCTF Questlons of maxntenance costs, system unlformlty,surety regardzng ex tensions , an d present S tate standards remaxn to be

an swered HCTF shou ld pursue change xn Sta te 8'' s tandard .

7 H CTF - PERH IT PV C SEWER LATERXLS

Commtttee - Refer to HCTF CNUD to conszder the use of PVC laterals and estab-11 lish condztxons or czrcumstances under whzch zt mxght be acceptable

8. HCTF - PERHIT 3 INCH SEWER LATERALSI
Comm ittee - R efe r to H CTF N eeds fu rthe r ev aluat lon an d cla rlficat zon State

stan dards cu rrent ly requkre ù'' laterals

11 9. HCTF - PERMII SEWER SXSTE; TO BE INSIALIED RE WITMIN 1HE SIREET .
R JGHT -OE -WAY

11 Committee - General Agreement A relaxatzon of the chord staadard oa curvedst reets is accep tab le a s loag a s m anh ole s rem azn xa the st reet a t o r aea r

the crow n and the lines rem aln w zthzn the pub lzc rzght-of-w ay w lth adequate

jj mazntenance area
10 H CTF - PERHIT SEWER T0 BE IN STALLED IN A CDRVIL INEAR D IRECT ION

Comm zttee - B e fe r to H CTF An tzczp ated m a zn tenan ce p rob lem s , cos t sav zn g s

(if any) versus long term mazntenance costs State standards call for

stra ighc lznes

11 HCTF - PERHIT 600 L INEAR FEET BETWEEN MANHOEES .

jj Commtttee - lefer to HCTF No specwfic recommendatlon State standards callfor %0û' There are questzons as to the capabttttxes of Lhe cleantng
eq uzpmen t used to mazn tazn the lznes

I
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jj 12 HCTP - PERMIT PVC SEWER PIPE
Comm yttee - R e fe r to H CTF ' Pu rsu e further w ith CdfD

11 Multz-Fa-mzly Houszng
1 HCTF - PUBLIC WIDENS ARTERIAI ROADS (Publzc would assume expense of

jj wzdenzng arterzal roads )
Comm zttee - 6ene ral A greem ent R ela te s to S treet Classxficat zon and zs zn con-

-

h t of Its recommendatzons In those sytuatzons along exzstingcert wxt uos11 axteraal stxeets ghere dexelopment
(a) mznzmzzes access to arterial,

(b) maxzmxzes znternal czrculatxonjjj (c) utilzzes collector street for access where traffzc cannot zmpact
adgo zn zng resaden tzal a rea s #

(d) developer dedAcates requzred rzght-of-way on arterzal street, and

jj (e) constructs acceleratzon aad deceleratzon lanes where necessary,then the publzc should bear the remaznzng zmprovemeats costs along arterial
s t re e t

11 In the case of a prolect which would eontazn a new or exteaded arterzal
stree t whe re the developmen t

(a) reserves the necessary rlght-of-way and,jj (b) has no access to the arterzal street,
the p ub lzc w ould assum e the zmp rovemen t resp onszb z lttzes fo r th e road .

Chapter 17 of the Czty Code entitled 'îstreets and Sldewa lksu wou ld also

Nave to be ameadedl
2 BCTF - PEK IIT BWELLINC UN ITS T0 BE BPILT 400 FEE T FROM A PX IVA TE OR

PUBtIC STREETI
Comm ittee - General Axreemen t Chaage to 400 feet would Increase deszgn flex-

zb llxty A m end app rop rlate standa rds .

11 Prtvate Street Staadards3
.

3a. HCTF - ELIMIHATE THE REQUIREHEXT F0R VAILEY GUTTER WHERE OFF-STREET11 PARKING IS ADJACENT 10 A PRIVATE SIREET
Committee - Geae ral Ax reemen t Am end standard s where necessary

3b HCTF - CHANGE REQUIREXENT F0R EXCESSIVE CROWNS IN STREETS

Comm xttee - General Aareement P roposal language vague Sp eczfzc p ropo sals fo r

modzfzed cross slopes could b e evaluated on a case by case b asts to iasu re

tha t no d ra tnage p rob lem s a re crea ted o r wo rsened

11 3c. HCTF - PERHIT 18 INCH STANDARD CURB AND GDTTER F0R PRIVATE STREETS

Commzttee - General Agreement Anend standards where approprzateI
3d HCTF - PERN IT CAT CHBASINS T0 BE SPACED HORE THAN 500 FEET APART WHEV

REASONABLE ENGINEER ING PRACTICE PERH ITS
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Comm xttee - General Ag reemen t Amend staudards where approp rlate This relate s

11 also to suggestzon number 2 on page 1 of thzs report
4 HCTF - EZININATE STORN WATER DETENTION

I Commzttee - Refer to HCTF Too large an xssue to be resolved by thls commzttee
HCTF should con tznue study to zdentzfy speczfzc p rob lem s and alte rnatzv e

jj solutloas
The Conm rttee brie fly dxscussed the item s which were no t deve loped comp lete ly to

lj the cost stage Hany of these ztems relate to some already coaszdered aad a11shou ld receiv e fu rther tonsxderation b e fo re asy ftn a L a ctzon xs takea .

jj Engzaeeriag
1 . HCTF - ELIH INATE CAT CHBAS IN S 75 ERE D IT CHES ARE PIPED UNDKR STREETS .

Comm zttee - Re fer to H CTF City and county st affs oppose as creating m azntenan ce

p rob lem s .

jj 2 HCTF - ALLOW THE USE OF VERTICAC ASPHAET CURB FOR HINOR STREETS
Comm ittee - Refe r to HCTF Sub stantlal concern exp ressed by gov ernm en t sta ffs

over potential malntenance problemsI
3 . HCTF - PERNIT THE DESIGN OF ROA9 SIDE SWALES T0 BE OXtY LâRGE ENOUGR T0

CARRY THE REQDIRED STORM PERMITTING 1/3 0F THE STREET SURFACE T0

11 CARRY 1ME DESIGK STORM
Conm zttee - R efer to H CTF Cxty and County staffs op pose th zs p rop osal , State

jj standards control ta Couaty
4 HCTF - FERM IT ALTERNATIVE TY M OX S OIHER TBAN THE SIANDARD CU L-9E -SAC

Comm zttee - G eneral A greement t ocal staffs geqe rally agree , N CDOT standards
. 

#

whlch do not p erm xt any tbkn g but a cu l-de-sac , wou td have to be am ended to

permtt this change In the countyI 5 HCTF - EL INIHATE F IELD CXOSS SECT IONS FOR 20-YE AR PLDS 2 FEET Ft00D

ST UD IE S WHEN 2 F001 AER IAL TOPO IS AVA ILABLE

Comm tttee - Geaeral A greement In those cases wh ere topography and b u ild xng

loca tzons m ake ev aluation of deszgn practical w zthout fzeld cross se ctxons ,

th en th e requ zrem en t eou ld b e w a xv ed , b ut If fxeld cross sectxon s are
requ zred j topos are not accu rate enough for deszgn evaluatlon and standa rd

wou ld stzll be en fo rced

6 HCTF - PERH IT ALUN INUN STORH P IPE

Comm tttee - R efer to HCTF Cwty aad couaty staffs are reteptxve to specxfzc

requests on a case by case baszs to buzld znforaataon base for future use11 NCDOT standards would have to be amended to permxt this change In the
cou a ty

I .- 2 4 .-
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7 HCTF - ELININATE CONCRETE SPEASH PADS AT FTARED END SECTIONS.l
Comm zttee - Gene ral A greem en t Czty recep tlv e to app rov a ls on a case b y ca se

baszs wlth performance standards (to be developed) and strlct znstallatzonjj controly county already permzts
8 HCTF - BRING CITY SEDINENT CONTPOL REGULATIONS IN LINE WITH T:E STATE 0F

jj NOXTH CAROLINA
Comm itt ee - R efer to BCTF R etomm ea d tb at thxs b e dropp ed as xt w as based

zncorrect znformaczonI
9 H CTF - REV IEW TH E CR ITER IA AND A SSUHPTIONS PSE: T0 SIZE STORN DRA IN

P IPE S .

11 Commxttee - General Agreement Local staffs receptzve to evaluatzon, NCDOT
standards wou ld hav e to b e am en ded to p e rm zt aay changes In the coua ty

11 10. HCTF - ALLOW INNOVATIVE TECHNIQUES F0R SOIL STABILIZATION OF STREET
SU BGRADE

jj Commxttee * G-eneral Agreement Revzewed on a case by case baszs
11 . HCTF - ALLOW 12 IHCH STORM  PIPE WHERE PERM ITTED BY FEOW 0F STORM  WATER

11 Commxttee - Refer to HCTF Czty staff oblects to less than 156' storm drazn xn
the C zty street sy stem . A lte rnatxv es need futhe r developm en t by H CTF

11 Plannlng
l H CTF - PERM IT tOT W IBTR T0 BE M EASURED AT SETBACK SHOWN ON NE CORD PLAT

jj EVEN IF GREATER THAN UININUH =-
2 HCTF - REDUCE REAR YARD SETBACK REQUIRENENTS.*

11 6. HEIE - ALtOW PARKIXG WITHIN 1HE SEIBACK *

Commttteeà - Refer to ECTF lhese three proposals relate specifically to zonlnglj rather than subdzvzsion ordlnance provzszoas
3 H CTF - FO LLOW TH E HANUFACTURERS RE COHM END ATIONS REGARD ING TH E NUMBER OF

jj DWELIING UNITS PER DUMPSTER
Com m it te e - G en e ra l A g re em en t R ev zew cu rren t stand a rd s to e l lm ln a te u nn e ce ssa ry

requxrem'ents and to brzng standards more znto llne wzth those of przvate11 collectors, contaxner manufacturers, and progect unzt mzx
4 . HCTF - PERM IT â SNAEL AXOUN T 0F STORN WA TER DJVERSION WHEN THE GRAD ING

jj OF THE SITE CHANGES THE 9RAINAGE RIDGE tINES
comm xttee - Refer to HCTF cenera l agreem ent on the technzcal cousxderatzons

d xn p- ractzce m ay be app rop rza te Hov eve r
, substantxal legal zmplica-11 lKxons prevent any resolutzon by thzs commxttee

I
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5 HCTF - IHCREASE T0 HORE THAN 25% THE AMOUNT 0F PARKING ADJOINING A11 PRIVATE STREET

Commlttee - Refer to HCTF Recommend that thzs item be droppedy net resultjj already achzeved by another previously approved recommendation (Number 2
on page 7 of thzs report )

jj Charlotte-decklenburg Utilzty Department
1 . H CTF - PERM IT WATER E INE S T0 BE IN STAILED IN PU BL IC EA SEHENT S BUT 0FF OF

THE STREET RIGHT-OF-WAY F0R THE PURPOSE OF CREATING ADDITIONAL11 LOOPS IN THE SYSTEN AS WELL AS CREATING AETERNATIVES F0R OBTAINING
WATER SU PPIY F0R A SUBD IV IS ION

jj Commzttee - General Agreement Presently done on case by case baszs, but not asstandard practzce

2 HCTF - PERNIT WATER LINES T0 BE INSTALLED BEFORE TsE CURB AND GUTTER 0R11 FINAL ROAD SWALE GRXDING.
j

commxttee - General Agreement However CMUD has grave reservatxons Developerjj must assume full responszbzlzty for actions of hxs subcontractors and pay
fo r corre ct lon s xf requ zred P ropo sa l recomm end zf the rzght-o f-w ay Is

rough graded , sewe r Is znstalled and wa ter llae is staked

11 3 HCTF - PERMIT A GREATER CHOICE OF MATERIAL BPANDS AND SUPPLIERS

Commzttee - Refer to HCTF Recommend that thls item be dropped as moot, covered11 by several other proposals, and not speczfxc enough for any actxon

I
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I
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H OU SIN G CODE REV IEW COMM ITTEE

Th zs rep o rt ys a summ a ry of the comm en ts and re comm endatzons m ade by the H ou szng

Cod e Rev zew Sub comm xttee of the Houszng Co st Task F o rce R ep ort Th e comm lttee

exam zned each sub sect zon of the H ouszn g Code R ev iew Section and de te rm ined that

ztems could be dealt wwth in one of the followxng manners (1) code Interpreta-
tzon (2) legal and regulatory znterpretatzon and (3) educatzon process. The
fo llow ln g are the comm xttee 's re comm en da tlons zn outlzn e fo rm

I Below a re zssues wh ich a re d zrectly rela ted to eith er code iate rp retatlon

or code en forcem ent

A Code Inte rp reta tzon as zt relate s to h ouszng zn spection cou ld b est be

Imp rov ed by p rov zdzng un zform trainin g fo r C zty and Coun ty In sp ectzon

D ep a rtm en ts V arza tzons zn zn te rp reta tzon a re puch mo re lzke ly to

occu r when in sp ectzng new constru ctzon than w ith ex zst zng houszng

There w as a lso con szde ra tzon o f consolzdatzn g tNe C zty and County

In sp ectzon D ep artm ents t o b ette r p rov zde fo r un zform traxn ln g w zth a

m ed zator to settle any thzng th at cou ld not b e reso lv ed

B Identlfzcatlon of deterzorated and dilapzdated houszng is an a rea in

need of mod lfzcatzon w hzch wou ld offer some gradations zn the zaspec-

torîs work lwst (See Attachment 1)

Shou ld th zs gradin g sy stem b e In stztu ted a m o re rea sonab le defxn ztzon

o f sub staadard w ill b e a rrtved at a s we ll as p rov id ta g anothe r w ay of

holdzng down rent zncrea ses
*

.>-

C A ccep tance of new m ate rzals app lzes m ore to n ew con s tructzon than to

ex ls t zn g ho u s ln g

D 80th the C zty and Coun ty h ousing zn sp e ctors p e rform sp eedy znsp ect zons

w zthzn one day o f ca lls

E R eh ab zlztatzon by ow ne rs a s th e contractors zs encou raged b ut p ertalns

mo re to Commun zty D eve lopm ent and new con structAon than to housln g

co d e ea fo rcem en t

II . The re a re som e zssues w hich re la te m o re to legal an d regu lato ry zn terp re-

ta tzon and en fo rcem ent in ho ld zng down ren t znc reases T he follow zng

comm ents and recomm endatlons w zll p rov lde that the rzght s o f bo th partles

are conszdered (w e property managers and tenants)

A . O ccup ant-cau sed code v io latzon s a re p rzme contrzbuto rs to ren t ln crease s

P rop e rty m anagers mu st zn crea se the ren t when repa zrs m ust b e m ade on

a con szs ten t b a s ls .

T he re shou ld b e stronge r en fo rcem ent zn th zs a rea to m ake the tecan t

m o re respoaszve to h ls ow n llv zng cond ltzon s

-  27 -
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New o rdznan ces wou ld hav e to b e w ritten : outlxn zng the speczfzc p ro -

v zszon s and theœr con sequen ces re sp e ctlv e to the v zo la tzon

1 . On e w ay of m akzu g ten ant s m ore resp on szv e is by lev yln g p e rsonal

lzen s aga zn st them w zth the recou rse o f tak zng the teaan t to sm all

claim s cou rt

2 An oth er w ay of m akln g ten aats m ore resp on stv e an d also hold dow n

rent costs Is by allow zng ten an ts to ma ke some rep azrs them se lv es

(1 e repair torn screens, small paznt Jobs, lxght plumbzng worky
etc-)

3 A no th er vay to a le rt tenaa ts xs to œake th e lessee resp on sible for

al1 damages to his un zt

B . The re are legal de lay p rob lem s wh tch cau se rent in crease s also 1 he

manpow er sho rtage o f the She rxff 's D ep artmen t zs a m alo r cause of the

p rob lem F o rm atxon o f a sp ecxa l un it In th e Sh erlff 's D epa rtm en t to

be so lely resp on sib le fo r serv ing ev zctzon no txces w ou ld b e the b e st

so la t xoa  t o th ts p rob lem

There should be an zncrease zn th e co st o f cou rt to the lan dlord to

flnan ce this new spe cial un it N any landlords wI11 be willing to p ay

a h zghe r cost If a gua raatee o f faste r tourt hearzn gs and faste r

execu tzon of Judgem en ts cou ld be gzv ea

C . In stztu tzon of an A rb ltratzon Pro cedu re to zn su re that b oth ten aat and

p rop erty mana ge r 's rzgh ts a re not v ao la ted and nezther Is undu ly

ha rra ssed .

The Cha rlotte Ap artm en t A ssocza tzon ha s an A rlwitta tton P rocedu re w hzch

zn clu d e s th e fo llow zn g s ta ge s '

1 The Pre-a rb ztratzon Procedures are the stages wh zch en cou rage

in form al se ttlem ent o f d zspu te s p rzor to any re ferral to th e

a rb lt ra t zo n p ro ce s s

2 In z tla t io n o f A rb i t ra t zo n P ro ce ed xn a zn c lu des th e p rop e r n o t x f zca -

t zo n o f a 1l p a rt xe s , a g reea en t to d zsp u te , de c z s zo n o n a rb l t rab zl z ty

o f the comp lazn t

3 T he actual conducting o f hea rzngs comp le te w lth ev ldence not xfz-
- - .  #

ca tzon j subp o en a s m ay b e xssu e d aw a rd s b a sed up on a m al o rzty

decisxon o f the panel and sett lem ent

4 The re zs also a p rocedure to xnsure the app eal and en forcemen t of

th e aw a rd

Th ts Comm lttee sugge sts the fo llow zng addwtzon

Panel Se le ctzon - The re w I11 b e a Pane l o f C itlzens from whlch the tenaat

may select one rep resen tatzve , a Pane l of Property Hanagers from wh zcb the

P roperty Hanage r may select one rep resen ta ttve T he tw o selectee s ln any

gtven case chooses the thzrd m ember , thus p rov id zng a th ree membe r Panel

to hear ea ch A rb xtra tzon Case

-  28 -
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111 . There were som e wssues addressed xn the H ousxn g Code R ev zew Comm lttee

w h ych w e re mo re o rlen ted tow ards the so czal and educatlona l p rocess o f

tenan ts , than code rev zew b a sed

A T here should be aa aggre sszv e edu ca tional p rocess to p rov zde tenants

w xth zn fo rm atlon oa the p rop er ca re and ma zn tenan ce o f a hou szng un zt

and of hou seho ld app lzan ces The A g ricu ltu ral Ex ten szon offzce Is

av a xlab le to condu ct su ch classe s and by w o rkzng w lth th e N e zghb o rhood

A s so cza t io n s , ten an ts m ay b e com e m o re a c tzv e ly znv o lv ed .

B . T h e N e zghb o rh oo d W a t ch an d H om e S e cu rl ty P ro g ram sh ou ld b e exp an d ed

th rou gh the P oltce B ep artment 's edu cat xon at p rocess and also elxcit

th e a Id of N ezghb orhood A ssocxa tzons The exp ansion of thzs p rog ram

wou ld also en cou rage the rep o rt zag o f vandalism as a p osztlv e rea ctzon

from  ten an t s .

CON CLU S ION

The H ouszn g Code R ev iew Comm zttee ha s attemp ted to o ffer con crete re comm endatlon s

to b e acted upon b y th e app rop rzate p a rtles fo r the fo llow lng rea son s

(l) To better provzde affordable and accesszble houszng to all resldents of
the Cha rlotte-Mecklenburg a rea and

(2) To assure that the rzghts of both property manager and tenants are respected
and taken zn to con sxde ratzon za the houszng m arket p rocess an d

(3) To better hold down the rent costs for tenants and the cost of provzdlng
h ou san g f rom th e p rop e rty m an age rs p e rsp e c t zv e

Q '

OBSERVAT ION S

-  The C zty Coun cxl 's Com m zttee on H ou slng cou ld b ette r resp ond to the fznan cza l

so lution s fo r th e hous xng m arket

-  It ts a lleged by respon szb le citzzen s ab ou t Cba rlotte-M ecklenb u rg that a

reasonab le am oun t o f low er zn com e p eop le a re en cou raged to re locate xn to

the Cha rlo tte-H ecklenb urg a rea from othe r coun tze s , the reby cau szn g th zs

a re a 's ho u s zn g m a rke t to lo o k ev en m o re d ep re ssed

-  A lso , zt zs the con ten tzon of th zs comm lttee that the hou sing sho rtage in

Cha rlotte -M eck lenbu rg cou ld b e d zm zn ished If m o re o f the ex lstzng hou szng

stock zs rehab zllta ted and b rought up to standa rd

-  29 -
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ATTACHN ENT l

FR ON Th e H ou szn g Code R ev œew Sub -comm xttee o f the H ouszng Cost T ask F o rce

C om m l t t e e

Na rshall 5/ 1th - Conv ener

DA TE De cember 2 1 , 1981

SPBJE CT H ouslng Code G rading Sy stem

The Czty's Houszng Code przor to revxsxon zn 1971 provaded that ''Isectlon
10A-6(5)) The Superxltendent of Buzldzng Inspectxon is Eereby authorxzed to
establtsh a sy stem o f gradxng of houszn g cond xtzons to se rv e as a guzd e xn

dete rm zn zng th at hou sln g zs unfzt for hum an hab i ta tzon Such sy s tem  sha ll

asstga numertcal defxcxeacy p otat s to houszag coadztioas acco rdza g to th e de eree

of deficzen cy from the standard s o f fits ess set fo rth b eloW Th e Sup e rtn tenden t

of Buzld zng Tn spectzon zs furthe r autho rlzed :o fzx the aggrega te numb er of

de fxctency po tats that wa rrant determznatzon : by him , that any partzcu lar houszag

ïs ua fit for hum an habltatzon and such numbe r so fzxed shall app ly unzformly to

a11 housiag xnspec ted O

The g radzng sy stem established under those guzdelznes asszgned deficxency

polnts for each v zolation based on the seriousne ss of the vtolatzon rangznf from

2 poznts for mlnor discrepanczes to 31 poznts for more serlous v zoaations Y>

Dwe lllngs w zth 3 1 or mo re de fzczency pown ts we re consldered un fzt for hum an

hab zta txon , those w zth less than 3 1 defxclency p olnts w ere con sidered standard

Qne malor v zolatzon such as defectlve wwrzng , p lumblng or weak structu ral m embers

w xth 3 1 de flczen cy p o znts would render th e dw ellzng as un fxt O r a g roup o f

mxnor vxolatzons such as bad screensj peelzng exterxor paxnt and trash kn the
yard cou ld also rende r the dwellln g as ln fzt F o r a11 p ractzcal p urp oses the

gradwng sy stem worked well for ab ou t 1G y ears at wbxch txme RtD  requ ired tbe

Cxty unde r zts wo rkab le p rog ram to d rop the sy stem

lhzs sub -comm zttee would w an t to constder the g rading sy stem fo r po sslb le

recomm enda tion to a fu ll comm zttee w zth the zdea zt w ou ld p rec lude th e demo lltzon

or b oardzng up o f som e dwellzngs havzng only m zn or code viola tions .

A ttached ls a copy of the g radzng w orksheet show zng defzciency po zn ts f;r

v zo latton of each sectton of the Code used by the Insp ecto r under the o1d en force-

m en t p ro ced u re .

cc . H r W  H . J am zson , D zrecto r - B ldg In spectzon D ep t

H r H en ry Unde rh zll

H r Bob tande rs

H r Ha rry Jo nes
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7 d l . . . . . . . . . . - - -. Score

7 d 2 . . . . . . . . . . .. - - (l) space & 7se Gtds - - -
7 d 3 . . . . . . . . . . .- - -

7 d 1.1 . . . . . . . . . . - - - (2) tight & Vent. Stds. -. .' ..

7 d 6 . . . . . . . . . . - - - (3) F=- t stds . .. - -

el d 8 . . . . . . . . . . .. -. - (L) plm kang stds. - .. -.
-  

el e 1 . . . . . . . . . . - - .-

7 e 2 ... .. . . . . . . . . - -. .. f 5) neatzzn  g st,ds . - - -- ..
7 e 3 . . w . . . . . . . - - -

1 e h . . . . . . . . . . - - - (6) Electrtcal stds. - - -
*1 e 6 . . @ . *. . . . . . .. ,- ..'
7 e 6 . . . . . . . . . . -. - .. (7) structural stds. .. - -
7 f l . . . . . . . . . . ... - .. 

-

7 f 2 . . . . . . . . . . .. . - (8) N ooerty Maantenance -. -. ...
7 t :') . . . . . . . . . . - - -

7 r lz Divids lv B j---'-. . . . . . . . - - -. .
1 'f S * . . . . . . . . . - - - -
7 r 6 rlnu s z A'rs z -

J * .
.  *

v * @ .e
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.  -  .  -  -
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BUIZDING PERHIT/INSPECTION PROCEDURES REVIEW COMMITTEE

Th e rev zew comm ittee b e lzev e s that the pe rm zt app rov al aad zn sp ectzon p ro-

cesse s shou ld be exp edxted to m zn zm ize constru ctzon de lay s wh i le m azntain zng a

h igh st an da rd o f com p llan ce w z th cod e req u lrem e n t s

Th e rev zew comm zttee a fter con szde rab le rev iew aad d zscu ssxoa on a1l re com -

mendatzons p rop ose the fo llow xng b e xmp lem ented

1 Clty -coun ty Bu zlding In sp e ctzon D ep artm en ts b e merged .

2 A ll b uxldzn g p e rm it app rov al p ro cesses be cen tralized geog rap h xca lly

3 . The b uzldxn g p e rm it rev zew and app rova l p ro ce ss be uader the supe rvz-

s zon an d con t ro l o f th e Bu zld zn g In sp e ct ion D ep a rtm en t an d o rg an xz ed

so th at th e b u zldzng p erm zt app lzcan t w ou ld h av e on ly that agen cy to

deal w zth fo r the statu s of a 11 aspects of rev zew an d app rova l

4 . The C xty and Coun ty sh ou ld estab lish a comb zn ed Iasp ection dlv lsxon

fo r single fam ily and Hlow -rlse '' mu ltz-fam zly p rol ects Th at d zv zslon 's

zn sp ecto rs wou ld b e sta te ce rtifzed zn m ore than oa e spe cla lzty

5 . lo xmp rov e on goin g comm un xcatyon s and comp l xan ce , the Buildzn g In sp ec-

tzon Departmentts) shall also provzde lzazson between Iadustry repre-
sen tatlv es and xn sp ectlng agen cle s regard zn g In spectlon p rob lem s and

p ro ce du re s

6 . A llow the znstallation of elect ric meters to b e dete rm ined by the

Issu ance of a fzaa l e lectrzcal xasp ectlon w zth the follow zng cond i-

t z o n s

A Tb e app llcat ion b e m ade Jo in tly by

I Th e lzcensed gene ra l con tracto r

11 The llcen sed electrica l con tra cto r

I1I The legal owner of the unztts) made >
B That a fzna l electrzcal wn sp ectzon b e m ade

C A w rzt ten ag reem ent b e made tha t occup ancy w xll not occu r under

temp o ra ry p ow e r

D Th at the me ter w zll b e rem ov ed or sealed afte r a m ax zm um o f 30

day s Af no occupan cy p erm zt ha s b een issued

DETA ILED RECOHMENDAT IONS

//1 - E lzmxnate the redundant water and sewer plan revzew by State agencxes and
rely up on the rev lew and app rova l o f the Charlotte -Hecklenbu rg U tzlzty

D ep a rtm en t

Comm xttee R esp on se

Th zs zs a S tate m a tte r and shou ld be handled a t tha t leve l

//2 - E ltmtnate Czty Counczl app roval o f contracts for utzlzty lzne construction
a nd d ed zca t zon by d ev e lo pe rs A llow th zs to b e h a n d led adm zn zs t ra t lv e ly

Comm zttee Resp onse

Th ls zs beyond the comm zttees scope
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//3 - Allow offsxte water lxne constructwon and water meter applzcatzon processyng .
to o ccur coacurrently instead of sequen tlally

C omm zttee R esp on se

City Coun cil shou ld subm zt th ss to the communzty faczlzty comm zttee

fo r re com m en da t ion

f/4 - Have all Involved agencies put together a package of thexr standards and
requzrem en ts , a flow ch art an d checklzst so thar dev elop e rs can v e rxfy that

standa rd s have b een m et p rzo r to the subm àsszon o f p lans

C om m zt te e R e sp on se

This p roaect ls already un de rway  Cïty Coun czl sh ou ld m on itor p ro -

g re s s
(

#5 - A ccept without further verlfzcatzon the plans submltted wzth an eagzneerfs
h te ct ls certxfAcatzon espe cwa lly zn the a reas of erosxon con tro l asdo r arc I

s t o rm  w a t e r re t e n t zo n .

C omm zt te e R e sp on se

Th zs zs b exng h andled by another rev iew comm zttee

II6 - A llow p lans wxth m znor correctzons aoted by the reviewzng agency to be
app rov ed rather than requzrzng th e resubmzsszon o f perfect plan s

//7 - Have the F zre Department conduct zLs revxew in conlunction wxt z that of the
Bu zld zng R egulatlon D ep artm en t ra th er thau condu ct zng an zn dep enden t revzew -

//8 - Distrzbute the fznal deczszons on lndzvzdual bulldzng code lnterpretatzons
o r cla rlfzca tzon s to the hou szn g In dustry so tha t those w ho a re a ffected

m zgh t be b ette r znfo rm ed .

C omm ztte e R e sp on se

Item s 6-7-8 above a re en comp assed in the comm zttee 's general recomaen-

datzoas lzsted ea rlie r Imp rovem en t in the se m atte rs v x1l re sult when

such re commendation s have been Imp lemented

II9 - Allow the plumbzng xnspector to Inspect each unxt zn multz-family or attached
houszng as soon as It Is comp le ted In the rough s tage ra ther than w aztzng

untzl all unzts zn the buzldzng have reach ed thxs stage .

Comm zttee Resp on se

Thzs ls already pe rmttted where the un zts h ave been p rope rly p repared

fo r such zn spectlon

-  34 -
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//10- Allow the znstallation o f electrxc meters to be determzned by the Issuance

o f a fznal electrzca l znsp ectlon and not b e txed to the p ro ce ss to con t rol

occupancy

C omm l tte e R e sp on se

Thzs zs speczfically addressed by General Recommendatzon //6 lzsted
e a rl ze r

//11- Organzze staff resources In Inspection aad revlew departments to back up
th e p refo rn an ce o f critxca l ta sks in p erzods o f sta ff va catzons and àllness

C omm i tte e R e sp on se

Th ts w Ill b e taken care of when th e gen eral recomm enda tion s listed

ea rlze r hav e b een zmp lem ented

//12- Elzmlnate Health Department bonding requzrements for offszte sanltary sewer
sy stem s fo r m u lt z -fam z ly h ou s zn g .

Comm zttee R esponse

R ecomm end Hea lth D ep artm en t dete rm zn e zf bond Is stxll needed and If

they are stzll requ ired under cu rren t exzstzn g p erm lt and app rova l

p ro ce sse s

//13- Elœmlnate storm detentzon requzrements In multl-family houszng

C omm ztt ee R e sp on se

Th zs zs beyond the scop e o f th zs comm zttee

The Buzldzng Permzt/lnspectzon Procedures Review Commzttee met and delxberated
zn free and op en d zscusslon on a ll m atte rs and the ab ov e recomm endatzon s we re

unan xm ou sly agreed to .

Wh lle they we re not enthu slastzca lly app rov ed by a m ago rity o f th e comm ztee

m em be rsh zp , they w e re accep ted a s the m ost fea szb le solution to the p rob lem s at

I s s u e
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ZOH ING REV TEW COMHITTEE

Th zs repo rt conta zn s the re comm endatlons o f the Zon zng R evkew Comm xttee on the

zonlng se ctzon of the H ousxn g Co st T ask F o rce R ep o rt T he comm lttee studzed

each o f the sp eczflc p ropo sa ls and reached gene ra l ag reem en t Th e comm zttee 's

recomm endatzon s a re p resen ted w zth the sp e czfzc p rop o sal to w hich each relates

PREAX BLE

Th e comm lttee recogn zzes th at zon xng zs on ly one componen t o f th e tota l cost of

houszng How ev er , zt Is one comp on en t wh lch can b e dea lt w ith on th e lo cal

leve l The comm ittee xs m zn dfu l o f the de lzcate b alan ce betw een th e co st o f

ln dzv zdua l housing ne zghb o rhood obl ectlv e s and the b roade r comm uaity obl ectzve s

o f z on ln g

1 'Q  Io make m ore lan d av axlable for h zgher denszty developmen t ..1,

. The comm ittee recogn zzes and a ckn ow ledges tha t one o f the crzte rza

fo r p rov zd zn g a ffo rdab le hou szng depend s upon hav zng adequate

am ounts o f land ava zlab le fo r h lghe r den szty dev e lopm en t H owev er y

aay conszde ratzon o f h zghe r den sitzes should

(a) malntazn the zategrwty and character of established nexghbor-
h oods

(b) conszder the avaxlabylzty of communzty fa4zlitzes, xncluding
ut zlztze q

(c) conszder the availabilzty of transportatzon facilztzes
(d) take znto account small area plans and adopted urbaa pollcles

2 M T o trim th e zon xng p ro cess and rezon zn g p rocedu re M

: Changzng p resent rezon ing p rocedu res doe s not app ea r to b e an

effectiv e akte rnattv e to p rov xde sign xftcant hous xn g co st redu c-

t z o n s .

3 ,'. .To p e rm zt m o re flex zb le fo rm s of re szden tza l dev elopm en t .u

# R ecogn zz xng the lzm ztatlons o f w hat w e have now and re cogn zzzng

the need to rev zse the zoning ord xnance , the comm ittee reconm ends

th a t th e Ch a rlo tte -M e ck lenb u rg P la nn tn g C omm ls s zo n s ta ff g zv e

early attentzon to rev zsxng the zon zng o rd znan ce to p e rm it m o re

fl ex xb l e typ es o f re szden tial dev elopm en t

: It ts understood that any new zon lng p rov zstons wou ld not be

adop ted w zthou t fu ll con slde ra tzon th rough pub lic rev zew and

hearzngs through wh zch a 11 affected pa rties w ou ld have adequate

Inp u t
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I
HCIF REVIE: COHM ITTEES

I

ZONING RSVIE: CO/tMITTEEj
Convener . Klllse Royzl

jj HCTF Representatlves Frank HartpnB))1 Trotter
Jack Copeland

11 Department Representatlves: Sam L3ner
Shelton Shorter -

Bob LandersI
Nelghborhood Representatqves Frank Greenspan

Iom Hattlngly11 
Staff Support Jack Danpels

11 SUBDIVISION REkIEH COHMITTES

Convener Charles BakerI
HCTF Representatlves Doug Bo lne

K%n Dowd -

jj J1m Coates
Department Representatpves Bob Pressley

Tom Tyslnger11 Carl klhllden
Earl Llneburger

Dlck Hauersperger1 
Nepjhborhood Representatlves . Gary Hcward

Rhonda lnnls

11 Staff Support lzalter Flelds

I

I

I

I
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l

I

I
D IRECT CORSTRUCT ION COSTS REVIEH COHH ITTEE

j Convener klnfred Ervln
HCTF Rep resentatlves J1m Cobs

R.T. MhlteI Reg 'armoar

Department Representatlves A. P. Forel 2111 Molyneux
Nelghborhood qepresentatlves : J1m Johnson -

I 0Oe ROSS
Staff Support ' Dlck Black

I
- BUILDING PERHIT/INSPECTION PROCEDURES REVIZH COMHITTEE

I convener 8ob Beck
HCTF Representat) ves Brevard qyers

I nJ 'o bb bny H I! s, no na ) (j s o ,

Departmen u Reiresentatl ves A P . Fore --I Bp 1 1 aolyneux

j Nepghborhood Representatpves B711 StewartJ1m Cart
e r

Staff Support ooug ElTpottI ,

HOUSING CODE REVIEU COH/IITTEEI
Convener Harshall 5m1th

jj HCTF Representatpves Perrln HendersonJohn Proctor
, Jr

-  

J 1m Sw eet

lj Department pepresentatlves T L Brotherton
Barry kebb

John McclellandI N
elghborhood Rep resentatlves pe te r Ge rns

Nank Neelyl Staff S
upport . Dlane Bennett

-  
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From  the C lty M anagerf ted Councll ls requested to adopt a resolutzon endorszng ln concept /
AcXlon Reques #
th e sch em atzc d eslgn s of th e T rv on S treet T ran szt M all a s p re sen ted by the d eszgn

con su lttn q team  a nd au th orzzzn g th e c on su lùan t to p roceed w lt.h the d e szgn dev elop - Z

m  ant phase. zJ

I nesponslble Department Engzneerzng oepartm ent :
T'hls reqtlest sbould be organlzed atcord lng l:o th e f oilow lnq categon as B ack grounö E xplanazuon of R vquasl Sourcee , i:
of Fundlng Clearances. Blbllography -,$$.$

0 :pe  DTO V  # * # N * 4M .e '* V lo> s-Y r W lçw +' X*

j On June 14y the Czty Counczl was presenfed wzth tlze schematlc destgns and arec om m end ed tran sfe r stop locatzon  sch em e for th e T ry on Str eet T ra nszt M all.

T h zs p re sentatlon w a s th e cu lm zna tzon of m a ny w eek s of w ork d ur zn g w h zch tlze

l deszgn consulfants explored numerous alternatzve deszgns and plans . Thosealte rn atw es w e re r evzew ed fzrst b y th e D e slgn  R ev lew  C om m lttee , a com m zttee

app oznted b y th e C lty M an age r con szstzn g of fou r m em b er s of th e C zty ls te ch n zcal

l staff and szx cztlzens wzth expertzse tn areas germane to the Transzt Mall prozect,an d se cond b y th e P rolec t M ana gem ent T eam , th e group also app ozn ted by  th e

Clty Manage r conszstzng of Czty technlcal staff and czùlzens .I
tm m ed tate ty fo llow tn g th e p re sen tatzon to C zty C oun czl, th e d e szgn c cnsu ltan ts

p resen ted th e sam e sch em a tzc s to rep re sen ta tzv es of th e U p tcw  r b uszn es s

c om m u n zty - - T h e B oa rd s of D zre ctor s of th e C h a riotte U p tow n D ev elopm ent

C orp oratzon , th e C entra l C h a rlotte A s soc latzon and th e G re ater C h arlo tte C h am b er

of c om m erce , an d to th e C en tra l C h ar loffe A sso clatzon ' s C ztzzen A dv zsory C om m ztte e .

I T h e C oun czl zs reque sted to ap pr ov e th e atta ch ed R esolu tzon e nd or sln g the schem atlc

d eszgn of th e T r an szt M all a s p re sented a t t-h e Ju ne 14 p r esenta tlon an d au th or zzzn g

1 tbe deszgn consultants to proceed wœth the Deszgn Devetopment Phase of thed evelopm en t p roce ss . Jf ap p roved , thzs actzon w lll con clud e th e Sch em a ùzc D e slgn

P h ase app rox tm a te ly 60 d ay s ah e ad of sch edu le . T h e D e szgn D ev elopm e nt P h ase

1 ls to be completed wzthm nzne months of the adoptzon of thts Resolutlon.

I



1 '

j A RESOLUTION APPROVING THE TRYON STREET TRANSIT MALL SCHEMATICDESIGN AND AUTHORIZATION TO PROCEED WITH DESIGN DEVELOPMENT

I

WHEREAS, on January 1 1, 1982, the Charlotte Clt'y Counczlj authorlzed a contract for the deslgn of the Tryon Street Translt Mall wzth a deslgn
tea m  le ad b y S kld m o re , O w zn g s and M e rrlll.

j WHEREAS, the Clty Manager has created the Progect ManagementT
e am  an d th e D e slgn R ev lew  C om m ztte e to re v zew  th e v a rzou s d e szgn p r op o sals

presented by the deszgn consultant.I
W H E R E A S , th e C e n tra l C h a rlo tte A s so c la tzon  h a s o rg an zze d th e

Cztzzen's Advzsory Commlttee to revzew and comment on the deszgn proposals ofj the des zgn consultant.

WHEREAS, on June 14, the deszgn consultants presented to thej Czty Councll the recommended schemattc deszgn of the Tryon Street Translt Mall.

WHEREAS, the Progect Management Team and t-he Deszgn Revzew1 Cornmzttee have recommended to the Clty Manager that t-lze schematzc deszgn as
p re sen te d to th e C lt'y C o u nc zl on J un e 14 b e app r ov ed .

j NOW, THEREFORE, BE IT RESOLVED that the Czty Councll of
th e C zty o f C h a r lo tte h a s en d or sed th e sch em atlc d e szgn of th e T ry on S tr e et T ra n szt

Mall as presented on June 14, l 982, and has authorzzed the deszgn consultant to1 proceed wzth the deszgn development.

I

I

Approved as to form:I
-

derhzzz , ar. -I ''cexnsyryat
. .
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COMMDN ITY D EVELOPM EN T AND HOU SING COM M ITTEE

Y

M arch 19 , 1982

jj Executlve Summnry

Tbe Communzty Development and Houszng Commzttee of the Cxty of Charlotte,11 N.C.: met In Commlttee session on Friday, March 19, 1982, in the third
floor conference room of City H all w lth Ch airm an R on L eeper presid ing , and

Commtttee/couaczlmembers Pam Patterson y Ralph McMlllaa y and George Selden

jj present. Also present were Councflmember Mznette Trosch, Assistant CityManager Iom Finnle; George Elam, Hoyle Martin, Marry Jones, Jay Walton of
C ity S ta ff ; D on Carroll , R ay W hee lin g , L arry L oy d o f the Ch ar lo tte H ou szn g

Authorzty; John Crosland of John Crosland Realty, Jim Calder of Amerzcan11 Family Homes; Wzll2e Holmes of Urban Real Estate.
C oun cxlmemb er Cbarlle D ann elly w a s ab sen t . )

Th e M ee tzn g w a s called to order a t 4 :05 p .m .

1 . R e lo ca t zon

jj Chazrman Leeper requested Tom Finnze review the Eouncll houslng .oblectxves and tbe houstng optlons presented zn a handout prepared
by tb e Commun zty D ev elopm en t D epa rtm en t . M r . F inn le r e la ted tb e pr lm ary

obzectives for Counczl kere to satlsfy the Harrls/Kannon lawsuit
an d prov zde bous in g for reloca tee s cau sed by C A ty actxon and th e

request for inte rested partzes to subn zt rough proposals b ased on th e

* Houszng Advlsory Commlttee's Model A & B.(
- .

- - -

I Mr
. 

F tn n ie gav e th e f loor to Rarry Jon es w h o cb ar ted th e adv an tag es a Ad

d zsadv an ta ges of each of th e m ode ls an d the rau gh propova ls rba t have

jj been received up to this time.
Cha zrman Leeper recom mended that th e Comm tttee proceed w zth tak zn g

actlon on one of tbe opttons related to relocation whicb were:l
1 . Take no actaon an d use propo sed n ew h ousing for relocatees .

2 . D se L as t R e sor t On ly

3 . A dop t Local o ption Po licy

Pam Pat terson m oved that th e comm zttee adop t a local op tion policy for

one lear with a quarterly report of actions and reevaluatzon of the11 program at the end of one year to provide four years of rental assistance
not to exceed $11,000 per family.

R alph M cM illan seconded the m o tion .

Discusszon included the fact that after the initlal $11 ,000 has been

jj uuotiulaiazueda ytboermcyttyapcporouvldayryeusorrwtoutoyathaeooLusausutrRaeasooqrtepaosaliacyua. sjytaataf Wro:auld
in form a tion to Counc tl .

11 Vote passed unanimously.

1
w  
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C onunun ltv D eve lopm en t and H ou sing Colnm ittee e A

*  ' Execu tlve Summnry

H arcb 19 , 1982

Page Tw o

x

. - 1 -

II . N ew Housln g

(A a lrm an L eeper p o ln ted ou t tha t sev eral group s had made proposa ls

a.n a very l zm zted am oun t of tim e and than ked them  f or tb eir ou ts tan d lng

e f forts . Iltscu ssxon of che dzf f eren t propo sals f olloced .

M r . Selden stated h e was v orried about the num ber o f ''to be determ zr ed ''

b lank s z.n th e proposals . Councalmember Trosch also expressed concern

abou t the unknown s and th e lf ac t tb a t th e proposa ls m ay u o t repre sen t

a f a zr p zcture b ecau se of th e b lank s .

Couac tlmemb er 'rrosch su ggested tilat as a cond wtïon of the loan , a
requ ired number o f unlts be reserv ed to be ren ted to reloca tees . 3

A t th ts po int , Mr . Selden moved to recom mend that staff pursue both A & B

for full Counclt revzew .

Fur th er d iscusszon tn sued . C oun czlm emb er T ro sch stated h er concern

tha t landlords w ould have a prob lem w fth reserv ing 50 un lts for relocatees

xn the ev en t th at tb ose famïlle s are n ot av azlab l e to fzll those un its .

It vas judgûd by one of the przvate developers that if these units were
reserved for the low est of tbe 1ow income group it mxgh t effect tbe total

r en tab ilzty o f tbe unzts .

11** Chaïrman Leeper asked for comments from other who were present, in particular
th o se <ho subm lttet prop osal s , in an sw er zng th e follow zn g questions :

'

i

1 . W hat th e ren ta l ra te s o f th e un zts w ould b e ,

2 . Location - sh ould an execu txve sesszon be arranged to d eterm zn e this

delica te que stion .
3 . Th e effect of guaran teeing 50 un xts for low er fa come .

4 . B edroom size s to address th e reloca tion w orkl oad repor t

5 . W ould the dev elopers guaran tee these un its if the Czty does no t

commzt to an on-gozn g subsidy program .
6 . Fund in g - ea sh flow  ch ar ts oa bo th M odel A  & B

7. Qualzty of the units.

Don Carro ll : o f the Housin g Authority , requested the Committee to prov ide

th e dev elop er s k i th a dec zsion b e tv een A and B to prev en t tb em from h avin g

to prepare b ids tw ice in tb e case the firs t propo sal Is relec ted . Ton

F znnie replied that if it Is un feastble to include bo th A and B on one

Request for Proposal it w ill be done separa tely .

J obn Cro slan d gav e a br tef b ack groun d on th e B ou sin g hdv isory Comm tttee

ac tkon s in dea lïn g v i th the r eloca tion issu e and thexr concern abou t the

sa tisfaction of the prob lem over th e long term . I t <a s b is opin ion tbat

the comm ittee must realtze the Httme bomb'' p ffec t that w ill occur In four

y ears vhen the C zty ren t subszdy ha s expired for those peole relocated now

aad those tha t k tkl come on the work toad in the ex trem ely tigh t houslng

(. situation that ts expected at that time. He requested direction fromtbe committee to pr ov ide the follow in g in forma tion w xthout gettin g tn to

specifica tion s :



Com mun zty D ev elopm en t an d R ou sin g Comm ittee ''

e  #

Ex e c u tiv e S um ma ry

M ar ch 19 , 1982

P a g e T w o

N

1 . M zx

2 . S x ze
3 . L oca tton - tak zn g xn to con sidera tion th e l zm zta tzon of M odel B

4 . D ec tsïon oa e kther M odel A or B

M r . Cro slaad fe lt tha t a ba lan ced p rogram be tw een A an d B w ould best

ach iev e C ounc zl 's ob aect iv es .

Tom F znnie clar zfied the proposa ls by sta tzng th a t M ode l A giv es to tal

relzef for the reloca tion ques tlon and Mode l 3 addreases the relo ca tion an d

h o u sin g cr zse s .

Mr . Selden requested an example of tb e parallel R eques t for P ropo sal

and moved aga zn tha t staff pursue bo th A an d B for full Coun czl rev zev .

Pam P a tterson m ade a coun ter m otion to approv e M odel A to addr ess th e

rea l prob lem of reloca tees .

Cha irm an L eeper m ade a fzna l recom mend ation tha t sta ff m ake a pre sen ta tzon

to Coun cll on M on day for recon cil za tlon of th e Issue . T om F inn ie

inform ed the commxttee tbat the fir st question of the Local option

Pollcy w ould be b rough t before Coun czl a t the M arcb 22 , 1982 , Council

m ee tzn g for deczston and th a t the n ew bou szn g qu estion w ill b e presen ted

((-- at the Manager/council luncheon on March 22nd for revzev by the fullCouncll w tth a de czsxon scheduled to be made a t the A przl 5 : 1982

C i ty C ou n c xl m e e t in g . C om m z t ee a gt eed un an zm ou s y .
@

M ee tzn g adaourn ed a t 6 :35 p om .

Leng th of Meeting 2 h our s , 30 m inu tes

C la ire S . M ar tin

ù X -= Q  r  -v  *  * -'- ''- '** -*' * ''* ' - ''-' ee'
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1

l

l Counc llncmbtr Gantt replled be pxpccteu mtaff to coo? baqk and telt
I I1 Cotm c z 1 th at tbe)r are go $ng to proceed to f l nd an arch l tcct to dts lgn

I tllc t1n l t K look for sttes tc ! l thpm thc a l tcrna t Lves av'a : labl e to

1 thcîn prop cct wh 'lt thc cos t ls aod whcre thc funds are ozng to come
f ron Counc t l w l 1 ! have to make tllc' dcc ts lons to g=t that Proceqs go 1n:
R I gNt now tbta  havc not done tha t k ln4 o f th 1 ng '1X t s t s sîp t 1 a r ttl 1

$ the p roccss thcv d AJ when they bu z l t C1 znton Squa re Counc l l atreed to 1

bu; IJ twcn ty rtvc ( 25) llouqkos tn F L rst Kard gavc thcm the d t rec t lqlns jte go ab cad and start bu z ld t ng and th ey d , d a l l tht ether norm  l tb zngs f V

l As tn qny cap ttal prolccts Councll v tll stlll h qvc to dec lde at

j vartous poznt: wberc thls zs going to be located lIe undcrstood thatpeop lc werc very sens ttzvc to thqt and rcspccted that sens ttzvzty but
whAt he ls slylng ts thqt thcy havc to movc ahtad ln bu zld zng th zs
hous jng 4nd what thcy necd to de ls dlrect stqff to go ahead and d/ that

ltc aslumed staff woulu not come back wxth one sttc and say that ls the

on lr s lte They need to fznd out wherr th e sztcl mzght b c avazlab le

Ilc d td no t w qnt to tzo zt to the ancndmcnt th qt they arc restrzt tcd on

x strect 4nd x nc lghberhood 3nd do not stcp across that llne rot

ret un tzî they flnl out where th= sAtps p ïpbt be avatlab lc

l
counc tlmcmbcr Peacock stated that he woulu lzke to voto for thls He
w antcd to n ake certazn that be fo rc th zs mltter goc s out to b id th qt

thcy cone bacK as a buzlder would Mr Gantt statpd ther could not go
e ou t to b 1d uqtl! such tznc as th ey h 3d a sztc they have to declie the

' 
s vt c 

)
?

Councllmcmber Mcdlzllln statcd he was cpncerned that perhaps they wete la b&t too hnstr on th:t An tbelr deszrc to do somcthtna He zs a lkttlt
I worrlcd nbout how thc aotzon ts structurcd )

councllmcmber Berryblll statcd he dzd oot belzeve thero was any questlon I
that a1l o f Councfl axrccs on buzldlng these houscs IIe thought that ono t
q f thc nala reasonq that thcy bqvc nnt buklt aoy houxes zn thls Cltr ln
trlc I4st fhrce o r fcu r rears *1* fhat thc Izluszqg Asszxtancc Plœq has l

bccn too restrlcttve IIe qeuld not undcrstand tbe relnctance of go>ng
1 Alonr wzt: thc amendment of telllnz qtaff vtthln a ctrtaln area of the l
Q ltv ls thetr zdca of whcre thls ought to be bullt

Counczlnembcr Lceper statcd 9e thouqht the sane ratlenzle for not makin:

I thnt kznd of statement prlor to evcn knowlng whcre land ts avallable ls !
the samc reason they 1rc mak:ng thc coancnt thlt thcy rrcl that thc l

lleuslng Alslltapce Pl7a 54s becn Mtry reftrzctzvp it has not allowfd them f
te hase th e flcxlb tlztx to bu ild bousel whcrc tb ar arc needcd o r even

hhcro tber dtslre to bulld thtm #ow they verc saylng thqt the tqn arca 1
I on the nqp is the ln ly arca thcr are go zng to conszder then rzght at th*

offsrt th ry 3re autonntzca lly puttlna staff at a dtsadkantage by not
t&cn bc zng ab le to conslder land qnywh crc c lse 1

1lc thourht th c contern lIr Be tryh lll hnd w aq a conccrn th qt thoy a re 1

ultlnntcly goln; to havc an opportunity to dcal wlth Thcrc 1A no var J
1 that thc Houslng Authorltv or staff tan bu tld anytbTng untzl Councll l
approves th e s zte they 1re u ltâmate ty co ln : to havc tq pgy for tt lfe l

I thoupht they werc a!I cencerned about th- anount oî mohey tbey are
go zng to u lt lnately p It lnto flfty unlts o f houstng

IRespondxng to a questlon bx Councilmtnbcr Peacotk FIr Leeper stated that

' tb vs x zlt be bashcaliy bv uslng Gcnczas Revenuc shaTzn: fvnöw tN at gere

*ct aszde for that purpose l
Councllmcmber Seldcn ytated that thc Iaqt timc 6ounczl expande4 the IIAP

Plan lt w1: to qutte sooc dcgree 11t uotlbtcd vmry sttloosly that tbe' jt
j t/uld statlsttcally Justtfy w modkfztatlon of that l1 P Plzn expansten to
4ny grcat dcqrce Hc thought tNex wer: pretty much in â box ln term: of i

d what the IIAP Pl ân 's dcfinttz/n is other than ellmtngting the criterla 1

lI Qf consus tracts a, a governvng controllcr
Count zlnembet Gqnty statcd that thcre were a lot o f qutstlons they had l

I1 to ralsc about sithnc thc HAP etc That ls the kind of think he f/lt
-Js coIng to be l>t rcduced êp zNem eaee thnr g/t ytaff sorjousky lppilpg (

l

$
l
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j at thks questtoq That ks why he ceuld not qutte undcrstand the rcluctanc
o f n r Berrlh zll at th zs poxnt on tbat questlon He sald stnce thcy pre

t uNlng tbclr own GRS (Gcncral Revenuc shartng) poncx to dœ thzs lt ma#
1 well be that the !1 P does not oven comc znto plar at a11 since there ts
l no antzczpatcd Sectzon : nœner belpg used

I
ffe s4zd that Nc vou ld be e zlltng el r e nd hzs me tzoa Yh lc: sâwplr 5ay5 ehJ

Qounczi znstruct stafr to procecd w tth dcvc lop lng ht de l A and znqtruct
thcm to look broad ly for a!l ava zlab lc sitcs Thzs does not restrzct th em

t@ lookzng ln tht blue aTea on thc map He sald that they tast some klnd

o f lkght on th ls the mznutc thqy deczdc to llmzt them to a xpeczfic area
!le uzd no t th tnk zt w as necesyary for th co te do that at thzs po lnt He

tho lght thc b lg th tng Ceunczl wanted was to gct some directzon sta ff cou ld

w o rk o n

I

j Counczîmcmber Trosth stated that shm thought tht tssue they are addresslngts th qt thcr are go zng to meet the necd o f th e lowest o f low lncome Th at

1 tbc: nrc Anstructlng the staff to evaluate on those crstcrla those thqt
w ll) bc sprved that are tn thctr re locatlon wo rkload That Ts the zssue
on the floor There zs 3 tzme and a place çov them to gct znto t6c qAP

1 and thlnge lyke that but that zs llke sonethvng zntroduccd at the last
m znu tc that wou ld put th ls back zn comnlttec for two oorc meetlngs What

thc: nrc baslca ll: do zn: zs Ezv lng thetr sta ff d lrectzon that zs that

thcv hqvc the lowest of lows thqt they fccl bccquse oE the llnrrls Kannon 1
lqwsult and thc othcr restrlctzons thcy 3rc under that ther have to mtet

thqt nocd S tqff w zll dcvelop a prozrnm or proposal and cope back to
Counczl w l*5 spcclfxcs slte spcczflqqtzors etv Theq Cgunctl dcals *1t
them But thcr are loslng the pzcture when they start introduczng thlngs

j thqt they dcal wlth ln other frapvworks

Councllmcmber McM lllan stated thnt pnrt of the lssuc was flne Ile is

1 tonccrncd nbœut p itkzng a szte that he cqn bp com fortqb le * :th later

Cnrtazn counillnenbcrs may not llke a tcrtntn stte so he tbought lt
v qs rnod tg llm lt tlte sltcs to qn arca wh lch thcr can a 11 be hlppv with

11c thou tht th al wou ld bc a reasonab lq conp rom tse

1
Co lc llncmber Pnnne lly stated he llxest hqö the fee lln: thqt there iq
qn cycmont o f (ltstm dst Thex h ave tni ïcatcd as p lblvc ky n% polszb tp
th qt lf lt gets tnto a IIAP sztuatlon thcx w l1l cope back to th Ls Counctl

flrqt o f a1 l lt 
-

lah to come back Rcferrtn: to the map hc said that
ho =4s loo klng at a largc Parcel c f lqnd ac ress êNe strcct frcm hzs
no zchborhood that tou ld bc avazlab le that wou ld bc restrtctrd 11e wluld

hatc to reltrlct it tf tt cones to th nt lIc thougbt tbqt somettmcl a
1 rcstrtctton placcs more o f a prob lcn qt th zs po int 1Ie thought th is

Counckl w*s rcqdr to move on *:th heustn: to the cxtcnt thqt they arel qo zng to get the sttc tbat zs the heast oblcctlonab le thvt w zll not

j trcate an unbcarqblc sltuattœn Ile is sure that the Ilouslng Authorttr 1:
f vcll awAre lf the dclqylng tlctlcs tsat eNls Ccuncll Nas bccn tllreug:

tn thc past two to four years to t%c cxtcnt th at thcy arc not getng to
cooe &n w tth th at k lnd o f th ln:

1fe sqîd that hc w qs not going to s1t on Counc zl and d lscusl for a year

j or t#o yeqrs wherc they are gœzng to put poor people they bave no placeto go

Couqc llmcmbcr Berryh ill statcd that tt was very ânterelt zng that thc/
Navc dcqzgncd a IIAP Plan thnt is very rcstryct lvc Then whcn ther talk

abou t N lild tng lomo houscs and puttlng sone rc str lct lons in th js mottQn

thcy argue agqln st lt

M zlor Knox ob serveG that some tonszdtratlon shou ld be xtven to M r Berr#
4 :111 s Amzndmonz rNat lf tNey Have had rreb lcaq wkth t:e ukP aad zt il

gozng to take as long to bulld these hooses as zt h 4s then Counc tl s
1 1 prcfcrcncc m lght be tbat sta ff look to the tan area on the aap ftrst

1!o thought th ls va: a logzcal approath te hand llng 4h z:
1

Rhe vqtm was taken on the aaendoent to tht Rotvon anu wax Tmcordcd as1 
ro Tlovs

Yrz s Counc klnenbers Rerryh lll Mcp illan Peqcock . se lden and spaugh

NAYS Connc lloepbers panne llr C altt lcepcr r4tterson and Trosch

l .- x . .. u....x . . .. . ... . T .. .  .....a.
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l

fxlqlor knox broke thc tte Npte bx vottng qgqtnst th> aeendmrat tNereflee

I
the Aneadmcnt flllcd

llBc saîu bc tbought as a mœttec of not gettln: zlfto tht IIAP Plan the tan
j4rca oo the map should bc exrlorcd rtrst elthetze l/ckkpg z: down BeNca eJ s/ c tub vpouz the lblp p lan whcn 1e rtrst took offtcc an4 th c Llp ltta

) tzons of lt l1c ba4 a Tong ilscuxslon vàth pcogle about tNc lmplcmentatlen
1of scattqred sktes tw Thtrd lfard and what zt neans qc docs not vgqt te

sco them get boggcd dova on rà t,

1ièlr lbendckl lsNlto tkty Managtm stattö tbat he -a% vtrr sonytttve to the
1 conccvns tKat werc bctng cxprcssed rhat Nc zs also vzry scpzitivp to t5e
! nred te get on *lr5 $be prograp He saAd that they would hot be fopllsh
1: cvaluntznr th ls prolect and - tl1 bc vcry sensttlve to a11 cpncerns

l cxprcqsed
( n4:@r Knox thtp restqted the p4sn petTon That staff be znstructed J

1 I to precoed along .:th the dcvclopmcnt of ftftv (s0) unzts of Mous j
1 ( 1nr tn accordnncc eTth Modrl A as prestnttd anq dcvmlqp plaae l
' ( lnqludtng srttlftcatlqls aqd xztes tnlzar int/ constderatron the J

1( HhP Plan qnd all thc Impllcatl/ns 4nd brtng baçk a recoMmendatton ) t

( to coucqzl 
) 1

t The votc was then takmn on the maAn notton and carrted al follo- s 1

) 

l

1r Lïr counc zlmemhers panpetlr cantt Leeper patterson spaug: an4 Trosch

1yAh counc zimeu bers gerryh âll gcèu ltan peacocx an4 sr luen

I(ORDIN VNCE 80 1115 TQ AhIEND CHAPTFR 6 QF Zff CITY CQDE T0 kLVDV PEDDLIXGI :& N fE CCVGCSTFD #P5 I:ESS P IST# ICT AREA DDR ING EVZNTX SPOSSORED BX 0%

SANCT JûNED BX 51t2 C :TY Q1 CQUNTY GQVERR tENTS

I hètlon w:K nadc 9: Counczlmrnber Scldcn seceaded yy c/unczlaerber )
( :4nnel1x e/ Jdopt t5r sgblcct orllnlncc )

Cotottl>cmbcr Danntlly stqtcd that sogc tâoc nro bcfore thts cl*e up , he

ha l nskcd tho Clty Panagcr if hc had precccdcl to look lnto : pore
ptrmancnt txpe of pcddlers ord tnnncc hc h 7d zndzcate; %h3t *as fotthton vs:

jllt AAI; thl5 zs 4pparently to g2t a spctka! sltuqtlen Kokq: R@W beforeSprtlgpest :2 !Ie has stront ftctjncs thqt they ncedcd a reddler,

lordlnancç oa a *@ rc Pcrma/ent typc bus1% Pc wa> lgre staff *as lo/klng
1 hex w&l! havc the best posszble ordlnanee
p r th z: 50 t

' Thv xotq was taken oq tKe oetkon an l tarrlcd uœantopaslr

l) The ordânantt ls rcrorded tp full ln Qrdknance Beok 31. at Pgge t%%
kl Rré0l@T;0N APPROVINC CAMCFLLATION Qr COVTRSCT FIn I Ja IN 6Q%#AY QF THE
W rsT LD RPIILAD VFIQ IDQN IQOD STRATEGY ARr& RLVUN B 9 P CJXX I FA lm l DFPBSII

Dr llrD

Col/nc tlnenbcr T roscN st4ted lt qppears that Ebb InyestMent Corporatlon
may Ktlll be Antcrcstcd ln th ls cont ract 5he ls concerncd th at whel
the) rebld and thcy only have oqc perxon lntcresïed what happcps to thc

1 b d% Thcy were ttvcp thrce examples vbcre a good fattb depostt vas
1j returned Iler coqccrn here 1: that ln thoqc three tnstancex sbe d,d not

kngw tbat thc rc w 3s someono  who b 1d h lgher and *as tu rnel dovn f;r a

lower b Id (a th l6 cnsc thcr acctptrd a lewc r b t4 brcali:p o f what vt

*/1,1 1 up ïor tha: >7œp Sht v as oot sure hhat th e vpod Falth dcpos tt

$ wa* fo r tf tt ts not te cnsure theM ln tases ltke thz:

l qotlgn vas oade by Councllorqber Tresc: yer/pdrd by Cœ'acylpembpr )

1 Seldcn thnt Counclk adopt a rcselotvpn qpprovtng the cahcellatton 1 j
i l of tbv cqattact wttK JoNn cohway of thc yest Morehcad Nezghbo /hoou J
t Strqteqv krea hut do not approve tho re fund œf thœ zogd faith I

1 ( dcpostt . )

1

)
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l on August 2 
, 1982 , th e Y ard or county conwa ss woners voted to deny the

C lty î s appllcat lon fo r a speclal u se pel= t for a san ztary landf a
.11 at

Reanes Mad.I
Dnder the Czty 's current operatzons , the Y ork PO Ad landfzll Is expected

to reacb Its capaczty by November 1982. However, by excavatzng and flllzngjj areas such as roadways for whlch there has been no prevzous use plans, an
addltlona l 12 so nths can be added to the York Ro ad landfzll ls lzfe . Th zs

w zll expand the landflll 's llfe unt ll Noverb er 1983 . Since the North C aro llna

11 WvzRe-otdouxterovesnldxzngz RsthesCoKlllltbzsaon ozKffcroexizzvstHznvgzpYfedxtWtteêdihszztYeo
, lll bolly

concern w lll be an eroszon co ntro l p lan . qh zs can be developed In-house .

11 The Reages Road szte selectlon process bepm 20 conths ago, when the Czty
Council recezved the recomse ndation s of the Solld Waste Task Force . If

the Reares Road szte had been approved, the state approval process and sztejj preparatzon hould have requzred at least another 12 sonths. Thus a total
o f 32 go nths from  beglnnlng to end o f the entlre process .

Wzth approxzmately 15 gonths of approved dlsposal space ranaznzng zn the11 entzre county, the Czty cannot afford a process whlch wzll requzre a mlnAv =
o f 32 ro nths .

jj I respectfully request Council approval of expanslon of the York ROad landfzll,sà
nce th is Is the only actlon wh lch w lll prov lde land fzll space before the

cu rrent szte zs filled to cap acAty .

11 If Counczl takes actzon today, I will begzn ngnodzately to prepare the
necessary contracts for Counc zl appro val . These contracts are for the

testzng and deszgn Mork requzred for state approval.I

I

I

I
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I
A  RE S O L UT ION OF TH E C ITY COU N C IL O F TH E C ITY OF CN AN L OT TE -

j DwESsxIx0NyAyxTaIHyGy,WwxEoyYy0sWu IONT-JOSEPHINE SITE F0R DEVELOPMENT AS

I
WHEREAS , solid waste disposal is a Dajor envxronmental

problem, andI
W H E REA S , on Au gu st 2, 1982 , th e M eck len burg Coun ty Board

o f C om m x ss ton er s d en te d th e C i ty 's ap p tz c a t ion to a l low  a

sanztary landfill at the Reames Road szte, andI
WH E REA S , th ere is lim x te d lan d fi ll capa city r em axn in g for

the City of Charlotte.I
N 0W  THE REFORE , BE IT RE SOLV ED b y th e Ctty Coun ci l o f th e

Czty of Charlotte that the site on Yorkmont and Josephine Roadsj a
y
d
ajaacyeznyty to the York Road Landfill be developed as a sanztary

I

I

Approved as to formI

.

;' ' 1. .1 City orney 
z.z xz ,. zzz yz-vz/I 

zz-o /. , z  g y-z p/

I

I

I

I
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D A T E  June 24 , 1982

P E T I T IO N N O . 82-43

PET ITIONER (S ) Neu an Manor Assoclates & Ltd.

REQUEST chaaqe f rom R-t2 to R-20MF

L O C A T I O N A 6 .69 acre tract located on the easterly s kde of Sardis

- Road at McAlplne creek.l

' A C T IO N The Plann ln g Com mxssion recom mends the petztlon

b e app rov ed .

V O T E Y eas : Boyce . Culb er tson , Cumm xng s , Cu Try , Erv zn , J ern igan and taw zng .

N a y s : N on e .

(Commissioner Trotter abstaxned frox votxng as he was not at the publzc

REASONS : hearzng.)

The fo llow in g zssu es assocœa ted w lth tb xs request can b e iden t zfz ed )

1. Ov e rall Oble ctiv es . W ou ld the approva l o f this re quest b e con slsten t w ith

ov e rall p lann xn g ob lectives for tb is a rea ?

2 . Fu tu re A ffe ct . If approved w ha t affect would thfs change have on fu ture

lan d u se an d zon in g de cision s zn th x s axea?

3 . S ite Plan . Do es th e site p lan subm ltted as a par t o f this request o f fe r a

reasonable plan for developmen t tbat ts sen sltzvely deslgned to the su rround-

In g env zronm en t , p a r ticu l arly w i th re sp e c t to d en s z ty ?

In arr tv ing a t an sw ers to the abov e que sttons , the follow ing fa cts shou ld be

conszdered.11 i
s p resen tly zone d R- 12 as is p roperty1

.  Ex is cin g zon zn g . The p roperty In question
Lo cated on the easte rly slde o f Sard ts Road tn the gene ra l v zcza xty . 0a the

westerly side the zontag gattera remains stngle famyky, but the district class-11 ifxcatzon changes to R-15.

I
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Pe titxoa Mo . 82-4311 June 24, 1982 * g
P age 2

11 2. Exzstzng Land Use. The subject property is presently undeveloped. The pro- 6)
pe rty zs a lso con tiguou s on one szde to tbe M cA lp in e Greenw ay . On the n orth -

erly side Is Lhe Charlo tte Christzan School . Gen erally the land u se pattern

11 is reflectxve of szngle famlly usage or undeveloped land. f-
3 . Site Plan . The skte p lan subm itted wxth this request proposes a 1ow  den sity

jj (4.8 dues/acre) attached houszng prolect. The sfte fs bordered by McAlplne g
C reenw ay on on e szde . Th e p lan p rov ides fo r one drïv eway alon g S ardis R oad Kx

and further proposes a 75' setback along rhe roadway. I
The follow zng general flndln gs can b e arrived at :

1. Comprehensive Plan 1995. The Plan Map xndfcates resxdential development (0-6 j-

lj dwellzng upits per acre) and regional/comnunzty park In the general area of jpetitzoner's property
.

jj 2. Capttal tmprovement Program. Brzdge Replacement Program wlll ffnance the j
replacemen t of substandard b ridge at Sard fs Road Nor th and M cAlp zne Trtbu tary .

Project wzll cost $265,000 and is scheduled for 1982-83 Fiscal Year.

11 3. Boyce Road Dzstrïct Park Development wlll ffnance the constructfon of a park ln l
the Boy ce Road area , w h lch w ill in clu de th e con stru ction of tenn is court s p pi cn i c

areas , campzng facxllties, and nature traAls. Prolect cost is $282,000. Przor

jj to July 1: 1981, $12,000 had been approprlaeed. rrolect was scheduled for the 1-
1981-82 Fzscal Year . Funding Source Is the 1978 Recreation Bond .

jj 4. Transportatzon Improvement Program. Sardls Road wlll be widened between Randolph g.
Road and R ama Road to four l anes at approp rzate location s . Cost of prolect ïs

estlmated at $1.25 mxllion. Funds appropriated as of 10/31/80 totaled $460:900.

11 Based on the above zssuesy facts and general fzndzngsv tbe following detailed ).
flndtngs may also b e made :

jj 1. 1he subiect ptoperty is zoned R-l2y whlch permlts about 3.5 single famxly 1x.
dwelllng units/acre .

2 . 1he p roperty xs bounded on three sides by the M ch lpzne C reek Greenw ay an d
Charlo tte Christiau Schoo l : w h rch helps prov ide fo r favo rable land use -

rela tlon sh ips .

jl 3. 1he szte plan submitted with thls request pfoposes a low densltytiw8 dubs/acre) 1-
atta ched houslng . Tha t level of denslty ts compacib le w ith the surroundlng area

and is compatxble w tth the comprehen szve plan p rolection fo r the a rea .

4 . ;h e site plau also p roposes uadis tu rbed b uffe r areas aroun d the pe rimete r of the

progect , w hzch v ïll fu rther screen the p roaec t from the street and nearby

developm en t . t.I
5 . Th is stte and a ccomp any ing plan for con trol o ffers m any po sztlve aspec cs for

attached houszng.I t-
!

l I
1

j.*-l
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Pe ti tion N o . 82-43
24 1982 '

1 J u n e ,

Page 3

# 6
.  

'rb xs reques t Is compa tib le w i th plan s and policies for th e area and , tllu s , is
cons zd e re d highly app rop raa te fo r the proposed zon ïng and u se . *

7. Because of th z.s stte ' s location and the condition al aspect of this request,

ap preval o f tha.s pe ti rzon do es no t n ecessa rlly ind lca te tha t o the r requests

a f o r zone changes nearby w zll llkew zse be approprzate or desirable .

r

l

î

l
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L-11 
PETITIORER Newman Manor Assozates 

.

t td .
.  .  .  .  

.

EARJNG DATE 
-

l
-

une 2l , 1982 SPETITION N0. 82-43 H11 - 
,2 qsirrsyrn R-ao

-

x F 
. .  j-ZONING CLASSIFICATION. EXISTING R-

LQCAIION A 6.691 acre slte frontlng approxzmately 697 feet on the northerlyj -
side of Sard xs Ro ad , app rox zm ately 168 fee t w est o f wh ere M cA lp in e Creek
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j To 1he Cltv CouncllFrom the CltY Manager
A ctlon Requested Reqtlest ntlthortzatton to en ter in to the contracts txsted below to

j complete the new 1BM computer system authorized i)y Counza.l action oa June 28, 1982. *

j ' j'
î R espo nslble D em rtm ent Z tS k

1 'Thls request sbould be organlzeu açcodlng to the followlng catewrçes Backvyound, Explanatson of Requeu. Sourcel of Fundtrtq- clearaeces, Bjlloqrapl,y ,1
V u > ZTVW  kff szoWakAû ' * M e XXVUVXJ?W V *H * JW $ W W  V  * > . R '. y . . . g

11 Backg-roundOn J une 28 , 19 82 , Ci ty Co un czl au th o ri zed a con tract w i tb CIS L easin g Corpo r ation fo r th e

lease o f n ev  13'4 com pu ters an d r elated equipm en t .

I The prolected total monthly IBM compueer system expense discussed wlth Councll was composedo f :he equïpmen t lease co sts , cos ts for equzpmen t maln tenance s and costs fo r operatîng

jj software.Th e requ es te d con tracts , the re fo re s rep re sen t in tegral par ts o f the IBM  com pu te r sys tew

tha t Council app roved through Its authorzza efon acelon of June 28 .

I E
xplanatéon of Requestl

j T'he con-t-racts-requeste: are the followxng:
e fth IBM Co rp oratfon fo r m ain tenance o f

a . c o n tr a c t w
the nev computer equipment'at-an Xpproximate cost of

$50,000.00 for the current fiscal year Ayuxoto ?=I
b . Con tract w ith IBM  Co rpo ra tlon for lease an d maln te-

l nance of computer operatfng sof tware ae a cost of

l $10 , 150 per month .l 
1 c . Contra ct w i tb App tie d D ata R ese arch  Co rpo ra tzon fo r

j 1 e a, s: :e.: a ax rte d a 2tt: '* ai tt (:E of Ks Yt W oc *j. 0$ 5f , dq a5 j a. () m, a jjn oa gv e gjs eo nu ty jy o. p e r a t f n gso
fhe to tal co st o f these con tracts falls w i th ln th e cos t estim ate for tbe new IBM  eompu ter

1 system previously reported to Councit. The following paragraphs provide a more detailed
exp kan atton for e ach o f the tequested con tracts .

t a. -E-q--uzlment -Maintenance Contrace:I;M equzpment maintenance costs will vary from year to year but are guaranteed at
$ a prevailing rate for local governments during anv oae Eiscal year period. Thecurrent mon thly rate fo r m ain tenaace of a11 the eq utpm en t covered in the lease v tth

1 CIS Leaszng Corporation is $10,702.50($128,430.00 per year). This race was included
f

l

l
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Reque sc fo r Counczl A ctzon

Page 2

in the cost estim ate p resen ted to Coun cll . Hoviever : becau se of IBM 'S

warranty pollczes on new equzpment (one year on central processing
untts and nlnety days on al1 other equipment), the City will not be paying
the full maln tenan ce ra te during the curren t fzsca l year . As a resul t ,

the to tal paymen t for equ lpm en t m ain tenance u nder the requested con tract

wIll approxipate only $50,000.00 for this fiscal year.

b . Com pu te r opera ting So ftw a re Con erac t '
Th e op era tzn g sof tw are cov e re d un der th is req ues t is necessary for th e

compu ters to fun ction . IBH operatfng softv are costs va ry f rom yea r to
y ea r bu t are guaran teed at a p revail ing ra te fo r lo cal governm en ts during

any one fxscal y ea r pe rlod . Th e cu rren t m on thly ra te fo r the so ftw are

cov ered un der th ls con tract w as zn clu ded In the co s t estim a tes presen ted

to Co un c il .

The compu ter opera tin g so ftw a re covere d un der th is reques t an d tbe data

managemen t ope ra ezng sof cua re cove red un der c . beàow  cons tl tu te the

b asic op era tlng sof tw are se t fo r tb e new  com pu ter sy stem .

c . D a ta M anagem en t Up eratzn g Softw are Con trac t :
Recognizzn g that th e beart o f any business o rien te d compu ter sy stem fs the

da ta from w h ich th e b en e flts o f the sy stem a re d erived , th e choice of a

m ean s to efflcien tly man ipula te= and safeguard ch is data is critical .

To th ts end y data m anagem en t op eratin g softw are o ffered by IBM , Cullln ane ,

So f eœa re A .G . , an d A pplzed D a ta Resea rch Coroo ra taon s w ere inv estlg a ted by

sea io r staff members of the M 1S Depa rtmea t .

Af ter a study of th ree m onth s dura ttoa . du rtag w hïch tlm e technical presenta-

tlon s vere made by each of the v endors , the staff recommended tha t ehe soft-

w are o ffered by App lzed D ata Rese arch b e sele cted .

%h e cap ab kti tie s an d techn xq ue s in corpora ted w ith ta the da ta m aaagem en t sof tw are

offered by Software A .G . and Applied Data Research were ludged capable of
m eeting the City 's n eeds . 1he data m an agemen t so ftw are o ffered by IBM and

Culllnane w ere Judged less desirab le . Teleph one conversa tions w ith use rs o f

the So ftw are A .G . and App lxed sa ta R ese arcb P ro du cts indi ca ted tha t b0 th vere

perform ing well kn the field ; how ever , furthe r stu dy poin ted out that the sys tem

from Applied Data Resear ch presen ted a clea re r pa th for movexen t from the cu rren t

B urrougb s Sys tem  resul tzn g in an easier conve rsion e ffort . Th is sy s tem  also h as

a h igb de gree o f flex ib i lity so th at as n ew  requtrem ea ts for data re lattonsh tp s

evolve tbey m ay be implem en ted u ithou t res tructuring th e current da ta . Appl ied

D ata R esearcb also m arke ts a w ide ran ge of computer so ftw are uh ich the City m ay

wan t to tak e advantage o f In the fu tu re . For these reason s , the App lied Da ta

Research da ta m anagemen t operatzng sy stem w as selected . 1h e cost of the data

managemen t opera eïng so ctware is covered w zthin the overall cost es tim ate p re-

sen ted to Coun ctl fo r th e n ew  1BM  com pu ter sy stem .

Tb e d a ta m anagemen t opera tlng softw are cove red unde r tb ls request an d tb e op er atin g

so ftw are cove red un der b . above con s ti tu te the basfc opera tin g so ftw a re set fo r

the n ev com pu ter sy s tem .
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R eques t fo r Council A ctzon

Page 3

These con tra c ts an d Lhe com pu te r eq uipmen : co n trac e au tho rzaed by Counczl on J une 28

represea t the comple te set o f lease con tracts neede d for the nev IBM com puter systen .

Compu ter rela ted con trac ts to be brough t to Coun ctl In fo r ehcomfng mon ehs çgzl1 rela te

to converszon asslstance and tbird-party software/systems .

So u rce o f F un dln g
Fun ds to eove r th ese con trac t exp ense s hav e b een zn cluded Jn the M IS Dep a rtm en t budge t .
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1 c I T Y O F C H A R L 0 T T E '
E N G IN E E N IN G  D E P N R T M E N T

l NTER-OFFICE COMMUNICATIONI .

DATE July 20, 1 98211 
v'M

r. R . N . P re ssley , J r.
'ro  F R O M  K en t G . n n slowA

s szsta nt C zty E n gzn eer R

eal Estate SupervzsorI
s u s lcc 'r U p tow n O ffice Sp a c e M a rk et Su rv ey

I

Per your request, we have updated the ofâhce space avazlabzlzty mj the uptown area. Attached for your revzew zs our latest lnformatzon
.

Y o u w zll n o te th a t th r e e p r op e rtze a, C h a rlo tte P la za
, John ston B uzldzng

and One Tryon Ceuter are the only buzldlngs avallable wlth adequatej space to house the Czty tenants now occupymg the Cameron- Brown
B u zldlng . T h e anaua l sq ua re footag e r ental flgu re s for ea ch  of th e

th re e bu tld zn g s a re h zgh er tha n th e p rop o sed lea se for C am e ron -B row n
.

I If 
a d dztto na l lnfo rm a tzon is n e ed ed , p lea se let u s k n ow .

I

1no1
A tta chm en t
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U St r nCI CtI n

j To :he cltv councllFrom the cltv Manager
Actlon Requested That Cl.t:y Coun cil rev zew the P laza-central Area Plan %

j pertakntnq to off-street parkzna - - s

j - - - - - f)y q,E 
n g i n e e r z. n Jl D e p a r t m e n t: '$nesponslble Demrtment . - - . . ...

follow lng categones Background
, 
Explanallon of Reques't, Source Vx

.
.1Thls request should be organlzed a=ordlng 'to 1hej o f F u n d l n g 

.

, 

jt ya r akmnsxc e s s, ,,BO.I jl Imsosxg asyo.p h oyyy yyguyy s v.y y,j.o..,g y s m.smjsy j.y
,jy y ) s s  ; y. s y,.y .js y os  y  , a  jm m m.;..y- vy. 

V

f

j BACKGROUND In the Fall, 1979, Czty Council authorzzed the Planning Com-misszon to study the Plaza Central business distrzct for speczf
z c  r e c o m -

m en da tion s con cern zn g p a rk zn g an d tr a f fz c f low  Th e P lan n in g Com m z s s ion
s ta f f m e t w z th a r e a r es zd en t s an d b u s in e s s p eop le in A p r kl , 19 80

, to es-1 tablzsh the parameter of the study. Subsequently, the plan evolved from
m on th ly m ee tzn g s an d w a s com p leted zn O ctob er , 1980 Th e P laza -cen tr a l

Area Plan was adopted by the Plaza-central Business Associatkon in November,l 1980, and the Plannzng Commission approved the plan on December 2, 1980
T h e Com p r eh en s zv e P lan , V o lum e 1 I , N e igh b o rh o o d P lan s fo r P la z a -c en tr a l

Area was approved by Czty Council on June 29, 19811 
Th e assemb lage o f th ree p ar ce ls o f lan d w as r equ ired to com p lete th e o ff-
s tr ee t p ark tn g 1o t T h e th r e e p a r c e ls w er e app r ov e d b y C z ty Co un c il for
con demn a t zon zn D e c em b e r , 1 9 8 1 T z tle on tw o p ar ce ls

, L. & S. Fashzonl Shops and Czty Electrzc Company, was acquired through condemnation on
D e cem b e r 3 l , 19 8 1 A th zr d p ar c e l

, D u ron , In c , w a s sub se qu en t ly n e go -

tzated Czty Electric Company wzthdrew the court depostt of $45,000 onj January 26, 1982 The occupant, Czty Electric Company, refused to vacate
eh e p rem z se s an d a s a p a r t o f th e con dem n a t ton p ro ce s s , ev ic t ion  pr o c e e d -

Ings were instztuted by the Czty Attorney Presently, City Electrzc Com-j 
w

p a
z

n

rj CyuonetyinauueasyztyoooyccruupeyctzhyeyfpsreemouisrersdzepEoszzz3y3 ThomomaausnAsveansueyrqeqnrt cfrserye and
Counczl approved the CIP budget whzch allocated $70,000. for the construc-

tton of thzs off-street parkzng 1otI
EXPLANATION OF REQUEST Coun ctlman Edw in B Peacock , Jr has requested

that the Plaza-central Area Plan be reviewed przor to evictzon proceed-j Ings or constructzon on this progect
SO PR CE O F FUN D IN G 19 82 C IP fun ds

1 CLEARANCES Engineering/Real Estate and the Legal Department concur in
th z s r e qu e s t

I BIBLIOGRAPHY A memo from the Ctty Attorneyfs office concernlng the legal
zm p lz ca tzon s an d a m em o from  th e D ep ar tm en t o f T r an sp o r t a t ton con ce rn zn g

the Thomas Avenue Parking study are attached. The Comprehensive Plan,j Volume II, Nezghborhood Plans for Plaza-central is avatlable In the Real
E s ta te D iv t szon fo r r ev iew .

j sd
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j MEMOMNDUM

July 2 7 , 1982I

TO: C. D. Readlzngj osss au suazs y o
myy y..

.  .m .xs(%2%u
-
r ' u >

PROM : furant W . Escott

j Assistant Czty Attorney
S UB J E C T : C zt y o f C h a r lo t te v . C xty E le c t r z c

Company, et al. (81-CVS-l3409)I
Y o u  h a v e a sk e d fo r a r ep o r t o n th e le g a l st a tu s o f th e C it y 's

co n d em n a t zo n a c t io n a g a zn st C ït y E le c tr i c C om p a ny , et a1 . ,

j 8l-CVS-l3409 for Counczl's znformation zn reviewing the CentralAvenue parking prolect
.

j Tyuhee rcoanrdaezmynaatseiaonuozzbvoelovpeuseua Puyarcsoruicoefop.fvopuocmfpvYsofnx. YljorlavYuAomvpoxsoKfn*
so ld to C i t y E l ec t r i c a n d G ar y H . W a t t s R e a l t y Com p a ny on

September 29, 19:1 for a sales prtce of $43,000, of whtch $33,000l was taken back as a purchase money mortgage by Nr. Thompson at 12:.
R e a l E st at e 's f i l e s sh ow th at G a ry W a t t s sp e c t f yc a l ly ïnq u xre d

ab o u t an d w a s z n fo rm e d o f th e C it y ês p ro po se d p u rc h a s e b e fo r e

j Watts Realty entered into the September 29, 1981 purchase. Itzs not clear whether Mr. Thompson or Cïty Electric knew of the
proposed purchase and/cr condemnation as of September 29 , 1981 .

1 Czty Real Estate Divzsion contacted both Gary H. Watts Realty
C om p an y a n d C xty E ke c t r yc C om p an y o f C h a r lo t te , In c . b e tw e e n

O c to b e r 23 z 1 9 8 1 , a n d N o v em b e r 3 , 1 9 8 1 , to m a k e o f f e r s o f

1 purchase and gzve notice of zntent to condemn xf the offers weren o t a c c ep te d . T he C zty 's o ffe r s to p u rc h a se w e r e r e fu sed .

j The Charlotte City Councll approved a resolutzon tocondemn at zts special sesszon of December 17, 1981. The vote
W a s e zg h t to  o n e y w z t h G a n t t a b s ta i n i n g a s M a y o r P r o T em ,

hlcl4àllan wzthdrawing his yea vote because of a conflzct of1 ïnterest, a n d Be rry h z l l vo t in g n ay . C o n d em n a t io n w a s fi le d
D e c emb e r 3 l , 19 8 1 , a t w h lc h t im e ow n e r sh zp a n d p o sse ss zo n o f th e

property passed automatically to the Czty.I
C zt y E le c t r xc f z le d a J a n u a r y 1 9 : 1 9 8 2 , a n sw e r v er z f ie d b y
J ac k R . F o y a s P re s ld e n t o f C it y E le c t r a.c . G a ry H . W a t t s Re a l ty

j j os m pp ar no j v gf e.t yt e.y d a s Xa ac ur C oh g 3 sl u, a 1 a.9 .8 s2 w' e l Zs S Wc oo j t Ve l l l df Z 1 dh e b Xa m 6o l nf Yt os f' X Y b E S
c om p en s a t io n o f fe r e d , b u t no t t he C i ty 's r zgh t t o t a k e .

I A11 four partzes zn znterest, Czty Electrzc Company ofC ha r lo t te , In c . , G a ry H . W a t t s R ea l ty C om p a ny , A . S t ew a r t M cK a xg ,

I II (T ru stee ) , and B ruce D . T hom p so n (Ben e fic ïary l filed a

j January l8, 1982 applzcation for disbursement of the condemnatzon

I
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j deposlt. Judge Grzst entered an order approving disbursement ofthe deposzt on January 26
, 1 9 8 2 , an d th e d ep o s z t w a s p ro m p t ly

w x t h d r aw n .

1 Ctty Electric has continued to occupy the premzses sznce
D e c em be r 3 l , 1 9 8 1 , w ït h o u t le g a l au th o r z ty o r p e rm z s s io n

.  O n

March l2, 1982, I wrote zts attorney a letter offering a short1 term Paid lease through June 1, 1982, coupled wxth a bond to be
fo r àe l te d b y C i ty E le c tr ic In th e e ve n t t h e C zt y o f C h a r lo t t e w a s

requlred to zncur any legal expense in havzng City Electrzcj removed at the end of the short term lease. Czty Electric never
r e sp o n d e d .

At Cxty Engineerxngîs request, I scheduled a court hearzng forl màd May to have Czty Electrxc removed from the premzses. In the
m e an t lm e , M r . F o y a pp e a r ed a t t h e A p r i l 2 6 # 19 8 2 , C ou nc z l

meetlng to complaln about the progect and ask to get the parcelj back. At the tzme, I advtsed Councïl that I saw no szmple way to
reconvey the land to Mr . Foy (or anyone e lse ) w zthout comp lzance
w it h t h e r e g u la r p u b l zc b zd d zn g l aw s

.  

There is no clear legalj Procedure for abandoning a condemnation and thereby have the
p ro p e r ty re v e r t to th e o r zq ln a l ow n e r s . Ev e n z f su c h a p ro c e d u re
co u ld b e d ev i se d , w e w o u ld h av e to f znd  a w ay o f r e c ov e r z n g th e

Czty's $45,000 deposit. Since Mr. Foy originally had a 12%l mortgage wzth Mr. Thompson for vïrtually al1 af the purchase
p r i c e o f t h e p a rc e l , t h e C x ty w o u ld h av e to b e c om e a m o r t g a g e

holder itself with Mr. Foy to restore hïs company to the statusj ït occupzed before the condemnatzon.
Sh o r t ly a f te r th e A p r z l 2 6 , 1 9 8 2 C ou n c l l m e e t in g

, I w a s a d v zse d
to p u t a l l fu r th e r le g a l p r o c e e d yn g s kn 8 1-C V S - 1 340 9 o n h o l d

,1 pendlng further dzrection from the Manager's office or
E n g zn e e r z n g . I c a n c e l le d t h e M ay h e a r ln g a nd h a ve st o p p e d a 1 1

other actzvity zn the case.I
I f a nd w h en I a m  t o ld t o p ro c e e d , I in te n d to  sc he d u le a m o t io n 's

h e a r xn g zn Su p e r xo r C o u r t t o r e so lv e t h e zs su e a s t o p o ss e s s lo n
.

j Sznce I see no legal authorxty for Czty Electrïc's contznuedoccupancy
, I w o u ld e x p e c t tö o b ta an a C o u r t o rd e r re m o v in g t h e

c om p a n y fa z r ly p rom p t ly u p o n r e q u e s t . T h e re z s no l eg a l

requxrement that Czty Council pass any further resolutions orl take any further formal steps to enable me to complete the
co n d e m n a t zo n P r o c e e d in g .

j Please 1et me know if and when you want me to do somethzng moreïn th
y s f x le .

j DWE/ef
c c : K e n t W i n s lo w

I

l

I
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j MEMORANDUM

I DATE: May 1 1, 1.982

j TO: Mr. L. P. BoboAs szstant Czty Manager

j FROM: B. A. Corbeu, Jr. , P. E. , DzrectorDepareent of Transportatzon

j SUBJECT' Thomas Avenue Parkzng Faczlztzes

j Sometzme ago. the Plaza-Madwood Nezgizborhood Study recommended thatadd ztlon al off -street p a rkzng b e p rov zd ed for th e n eigh b orh ood th rough th e

purchase of three (3) propertles on Thom as A venue betw een C entral A venue

j and Commonwealth Avenue. The need for thzs addztzonal parkzng was basedon th e p rop o sed rem ova l of 22 p a rk zn g sp ac es from  C entra l A v enu e b ecau se

of accld ent p rob lem s and plann ed com m ercial and retazl grow th tn th e ar ea .

j Recently, conslderable dzscusszon has occurred relatzve to tlze need of 1h'4 sp ark zug and e sp eczally tize 1ot w bach 'zs ow n ed and o ccup zed by M r . Ja ck F oy .

Y ou sh ou ld be aw are G at tlze 3 pa rcels zn qu e stzon, if totally utzlzzed , w zll

j provzde 82 parkzng spaces. The attached map (Fzgure 1) shows tbe 3 parcels
w h zch a re zn q u e stzon.

l Parcel 1, wlucis wzll accommodate 18 spaces, is already bezng used forp a rk zng and con stztute s n o zn crea se zn th e avazlable p a rk m g zn th e n ezgh bor-

b ood . P arcel 2 and 3. zf 10t.h are pu rcba sed , w ztl p erm zt the addAtvo? of 68

1 spaces. zhzs covers the zz whzch are proposed to be removed from centralA v enu e a nd a llow s 44 sp ace s to tak e ca re of fu tu re g row th . lf P a rc el 2 zs not

purchased, only 17 spaces can be provided on Parcel 3. These are not suffz-l cient to replace tlze 22 proposed to be removed from Central Avenue.
P reviou sly , r ep r e sentatzv e s of C D O T  ha v e su rvey ed th e n eigh bo rh ood and

l determzned that there are no other smtable sstes avazlable to provide off -street p ark zng. It ls, G erefore, recom m end ed that C ity C oun ctl auth orize

the purchase of Parcel 2 along mtb Parcel 3. Tbe purchase of Parcel 1 hasl already been completed
. 

n e p ropo sed lay ou t of th e p arkzn g space s is zn -

d zcated on F zgu re 2 atta ch ed.

l
B A C ) r tp bb
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