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HAYOR AND C ITY COUNC IL

WORKSHOP AGENDA

hugust 7, 1939I

I
5 :00 - 5 :45 p .m . Sister C ities Report on China Trip and Po licy

DirectionI

jj 5:45 - 6:15 p.M. Policy Framework for Expanding InnovatxveRousing Funds Not Allocated to the Housing
P a r t n e r s h ip

I

6.15 - 6:30 p.m. Dinnerl

jj 6:30 - 7:30 p.>. Belmont Task Force Implementation Strategies

7 :30 - 8 :00 p .m . Convention Cen ter

11 8:û0 - 8:30 p.>. Water and Sewer Extension Policy
D i s c u s s i o n

I

8130 - 8:40 p.M. Development Fees - Request for Proposaljj Review
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C har lo tt e S ist er C it ie s C om m it te e

I
Th e Ch a r lott e S ist er C it ie s C om m it te e ask ed to app ea r b e fo re th e C ity C ou n c i l

to p r ov ide an u p da te on th e re cen t t r ip t o C h in a as w e ll a s t o d isc u ss sev e ra l

11 policy issues. Sister Cities Chairman Jerry Licari and Executive Director
P eg gy  W e sp w i l l b e p re sen t . S ev e ra l in fo rm a t ion sh e et s w i l l b e

d istr ibu te d at th e w o rk sh op .
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In n o v a tive H o u sln g
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P o licy Pr am ew o rk for Ex pe n d ing Inn ov at iv e H ou s in g P un d s

jj Not Allocated to the Houslng Partnership

I
A t th e Ju ly 25 m ee t in g C ou n c i l d e fer re d ac t ion on th e r ec om m en d at ion

for the expenditure of Innovative Housing funds not allocated to thejj Housing Partnership. Attached ts another copy of the aqenda item for
fu rther consideration by th e Council . Staff w ill be p resent to answ er

qu e st ion s a s n e ede d .
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jj Recommend approval of a policy framework for expendingI
nn ov a t iv e H ou s ing fu n d s no t a l lo c at ed to th e H ou s ing

Pa rtn e r sh ip .

11 Innovative On April 6, 1987, City Council adopted a Housing
H ou s ing P o licy P lan w h ich a dv oc a ted d ev e lopm en t o f h ou sing

History units using public/private partnerships. Since11 1986, $8,100,000.00 has been appropriated for
tnnovative housing projects and $5 ,084 ,034 .00 has

been expended to date. This leaves $3,015,966 injj the Innovative Housing Pund for carryover into the
F :90 bu dg e t . T h e se c ar ry ov e r fu n d s w i l l b e

r e v i ew e d w it h  C i ty  C ou n c i l s e p a r a t e ly  fr om  t h e

recommended policy framework (see attached status11 report).

$4.5 million has been approved for the FY90 yearjj and $2.0 million will be available to the
Ch ar lo tte -M eck lenbu rg H ou s in q P ar tn er sh ip .

$2 Million On June 26, 1989, City Council approved a contract11 to Housing between the City and the Charlotte-Mecklenburg
Partner- Hou sing partnership , Inc . and a llocated $2 m tllion

ship to the Partnership to provtde for the developmentjj of 1û0 additional housing units through
public/private ventures targeted to families
earn ing 60 % o r le ss o f m ed ian in c om e . P r io r to

the approval of the Partnership contract, Council11 approved several revisions to the Housing Policy
P lan on M ay 2 2 , 198 9 . Th e se rev i s ion s a f fec ted

the specific roles of the City, the Charlotte11 Housing Authority, and the Housing Partnership.
T h e C ity 's m is sion w a s de fin ed a s ''r edu c in g th e

n u m b e r o f h o u s e h o l d s l iv in g in su b s t a n d a r d ,

jj vovuearccrsoNwsdyesdsyroyrorcysasffyosrdueo slerohvoyuasainqgoucsosnudgitionso''
assistance to those bou seho lds earn ing 40% and

less of median income and to provide opportunities11 for economic self-sufficiency to assisted
fam i lie s .
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11 :2.5 Councœl is requested to approve a policy framework :Mïllïon f@r spending *2.5 màllion from a total budget of j
Innovative $4.5 millœon per year to be allocated as follows. j

H ou s tng 1I a-d- :
0Q0 to be funded on the basis of 11) $1

, 500 ,
competittve Request for Proposals betng l
recommended by the Innovatxve Housing (
Committee and approved by City Counctl; these 1

1
proposals w ill create 50 - 75 new  h ou sing j

15 UfiofpYosWailtsha?oxKfpflfyfifnfgcuf lfhilvhevappiven tOp Criteria
e sta b ltsh ed a s p ar t o f th e p o li cy fram ew o rk .

11 2) $500,000 to be used to fund a local voucherprogram
e 

c ity H ou sing A s s istan e e P aym e n t .

Program (cHAPP ), for 25 families . The

jj Housing Voucher Program is a rentalasaïstance program whereby a family relocated
chooses a rental untt in the prtvate market l
wb tch : '

Meets ctty Housing code . i

.  
The qross rent is not subjeet Ko the HOD

Fair Harket Rent (a rental maximum
estab lish ed by H UD for different size

families) as in the section 811 Certificate Proqram (a maximum of 30% of
the renter 's income). The Housing
hu tho rity determ ines a payment staadard

lj to calculate the subsidy. The paymentstandard may be equal or less than the
Fa ir H a rke t R en t . Fam i lie s m ay ch oo ae

jj yoyypsjusyaysjj vsooyssssasa yvamoyyusawsyayymy jgassp so
pay more than 30% of its adjusted

monthly tncome toward thetr housing eost.I
3) $5Q0,009 to be a source of fundlng small

hou sing proposa ls on a case by case b asis for

p rop erty  ow n er s , sm a ll bu s in e a se s or

non -p ro f it c orp o ra t ion s on an op t ion a l b a s is .
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jj Innovative Request for Proposaks (RPPfs) will be sent to al1 ,Housing known developers and ads will be run in local and 'j
Comm4ttee regional newspapers . A1l RFP 'S and optional k

houstng proposals will be reviewed by the 111 Innovative Housing Committee. The composition of 'j
that Committee w ill include : j

/jj Assistant City Manager for Policy and Evaluation I
jhssistant Citv Manaqer for Development Serviees

D irector , Commun ity D ev elopM ent Departm ent 'i

Director. Planning Department '11 Director, Finance Department
T w o B o a r d m om h e r s o f t h e C h a r lo t t e H ou s tn g

Authority11 Two Board momhers of tbe Housing Partnership.
E

T h ls com m itt ee w i ll p rov id e a tech n i ca l rev kew  o f '

jj aslolcporuuopaozszapls and RFpfs and make recommendations

!Kvaluation Competitive RFP'S wtll be developed during the11 of RFp's first quarter of each fiscal year and as needed 
jt h e r e a f t e r w i t h th e r e sp o n d i n g p r op o s a l s b e i n g
:

evaluated on the following basis:I
1) Priority assistance is to be provided to

fam i lie s ear n in g le ss th an 40% o f m e d ian

income and living in substandard,11 overcrowded, or unaffordable housing, or are
res iding in pu b lic b ou s in g , or a re list ed on

the Charlotte Housing Authority's master listjj needing housing;
2) Compltance with the Housing Assistance Plan

and the H ousâng Policy P lan - the geog rapbic

disbursement of proposed projects and
p rox im ity to o th e r a ss iat ed h ou s ing w i ll b e a

major consideration;I
3 ) The project 's effect on the school Board 's

p u p t z a s s i g nm e n t p za n an d  o th e r im p a c t s

jj uyrooNaaszsuaawosswyusaaopscysgooozasyastoruusznptyeaumssyoorf tse
con str uc t ton o f n ew  sch oo ts ;

11 4) sand use and urban tmpact of pronects on
neighborhoods and com merc xal areas ;

jj s) Neiqhborhood renewal and number ok houstnqunits;
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6) Cost comparison to the City wyth other funded
p ro pec t s ; th is w i l l r eq uir e a f in an c ia l

an a ly sis o f th e C ity 's c o st p er u n it , p r iv at e

jj symosoypsomyumoposwagooooswyamaa ssyayoyososmyssoyyopyyaoyaysy
loan in regard to payback o f C ity funds for

reuse wikhin the Innovative Housing Fund;I
7) Private funds committed with financial

sou rce s or ta x c red it a lloca t œon by th e S ta t e

jj Hyoauusuuinvg; Finance Agenry should be committed by

8) Design compatibility witb the neighborhood:11 and the provision of necessary amenities for
ch i ld ren , av a i lab le pu b lic t ran spo r ta t ion ,

and assurance of a good maintenance program.11 
P un d s C ity Inn ov a tiv e H ou sing P un d .

Clearances City Counctl approved Housing Policy Plan on11 May 22, 1989 with consensus of the CD and Housing
C om m i t t e e .
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INNnVAT IV ; HOUSING PUND STATUS REPQRT AS OF Ju 1# 17 , 1989

DA T E L FVZR AG ; C IT Y

AppRovKn # TOTAL Auoupr oF AMouNT oF RhT 'o cosT

B# oF pRoaicT czrr PRzvxTE (prtvate p:R
PROJECTS FUNDKD COUNCIL UNITS COST PARTICIPATION PAR -TICIPATIOX to City ) UNIT
summtt Avenue second Hortgages 6-23-86 24 $ 1 ,693 ,765 $ 143,765 $ 1 .25: ,000 2 .8 :1 $18,490

(Homeownershtp )

Bhalom Homes (Rehab/sale) 11-10-86 3 N/à 64,316 0 N/A N/A

Hiqhland Park Feasibiltty Study 0 N/â 17,000 N/A M/K N/A

Grier Heiqhta Bconomic Foundation 7-11-88 6 N/A 85,727 0 N/h M/%

(Poundations for relocation of houses)

Hoskins Hill (Private Rental Houaing) 7-11-88 1B9 8,055,000 2,355,346 5,699,654 2.1:1 12,462

Winmnn Park (Private Rental Houaing ) 9-13-88 17 523,000 150,000 373,000 2.5:1 8,823

Habitat for Humanity (Homeownership) 9-26-88 8 276,850 52,850 224,:00 4 .6:1 6,600

McAlpine Terrace/stonebaven 1-17-89 162 7,709,820 5û0,000** 7 209,820 5 .2:1 9,115#

(Prtvate Rental Housing )

Habttat for Humanity (Homeownership ) 4-24-89 75 3 ,200,000 1,20:,000* 2,000,000+ 1.6:1 16,000

Saratoga Park (Private Rental Housing) 4-21-89 20 650,000 215,000 435,000 2.0:1 10,750
SUBTOTAL 5Q4 $22 ,108,135 $5,084,034 $17 ,191,474

k ilm ore-N eighborhood Housing Serkices - PROPO SZD 23 540 ,660 415 ,660 125 ,000 18 ,072

(Rehab/New eonstruction)

John crosland c o . - Patr-nrket Sqaare - PO IN G 60 2 ,653 ,532 1,240 ,405 1 .4 13 ,126 1 .14 :1 20 ,673

(Prtvate Rental Housinq )
TQTAL 587 $25 ,302,627 $6,740.099 $18 ,729 ,600

A PPROPR IAT ION S T0 INN OVA T IVE H OU S ING F u ND CU RR VNT F UN DS AV A IL AB L E IN  IN NOVA T IV C H OU S IN G FUND

F:86 General Revenue Sharing $ 400 ,000 Total Appropriations #8 ,1Q0 ,000
F:87 General Revenue Sharing 500 ,000 Kxpenditures to Date -$5 ,084 ,034

FY88 Pay-As-You-Go Capital 2 ,500 ,000 Subtotal $3 ,015 ,966

FYB9 Pay-As-You-Go Capital 3 ,500 ,000 Wtlmore-NHs - Proposed -$ 415,660

FY88 Co-- 'nity Development Block Grant 1,20ô ,000* John Crosland Co . - Pending -$1:240 ,405

TOTAL $8 .1û0 ,û00 Total $1,359,901

w*city subsidy required after construction : !st Year Haximum $300 ,00Q - ïearly Maxl= .m $275 ,000
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11 Belmont Task Force Implementatxon Strategles
B ackg rou n d

Th e B e lm on t T a sk Po rc e w a s e stab llsh ed by th e C ity M an aq er in H a rch 198 7

w ith  th e ch arg e o f id en t ify in g th e rea son s for th e de te rio ra t ion o f th e

Belmont neighborhood and to develop strategies for revitalization. The Task11 Forre first assomhled in Aprtl 1987 and actively met through Marcb 1988.
P rev iou s e f fo rt s to reh ab i kit ate th e n e ig hb o rho od  w e re a sse s se d a s w e re

current condition s . Th e T ask Force found th e neiqhb orh ood to h ave a

mu ltitude of phy sical and aocia l prob lem s that included substandard housxnq

condition s wh xrh m ay b e heavïly a ttr lbuted to an ab sen tee lan dlord rate of

85% , the prevalence of crlme and drugs , an overall lack of cleanlin ess , the

absence of su itab le recreationa l opportunities and shopping fac tlities , the

la ck o f ad eq ua te day car e av a i lab i li ty , w ide sp rea d v io lat œon s o f th e C ity 's

Housing Code, as vell as a multtplictty of infrastructure inadequacies.I
'l'h e Task F'orce adopted a ho listic approach in ade essing the immen se scope

an d sev e r ity o f tb e ne iqh b orh o od ' s p rob lem s an d con c lu d ed w ith a

j cc oo mwl ra e/ j. e wn so zj vu es jj so es t o ou f o j *j; Co Osc r * D5 d * Yz iq Cg na ! t hr ao uat Wu e: j e y, jys 14 mg aa j iv az ea d: a ay n ds jj j r er s, es ns t e d a t a
M an ager 's O ffxce to deve lop a strategy  for im p lem en ting the various

recom mendation s . The proposed Orqan tzation al Structu re of the Be lm on t

A e t ion P lan , w h lch is at ta cb e d , is th e r ecom m end ed m ech an ism  fo r

im p l em en t i n g th e r e c om m en d a t io n s o f t h e T a s k F o r c e .

A c t i o n s t o D a t e

The accomp lishm ents that hav e oecu rred thu s far in efforts to rev ita lize the

Belmont community include the followtng actions.I
* Ope ratlons Departm ent beqan c lean up efforts In the Summ er of 198 7 .

Tbis included removal of junk cars, stray dogs, citing owners ofjj property with high grass and increased pick-up of bulky items and other
tr a sh .

* Council adopted Belmont Small Area Plan in September of 1987.I
* H ab it at fo r Hum an ity  b eg an c on st ruc t zon o f th e ir ftr st h ou se in tb e

Be lm ont neiqhborhood tn June of 1988 .

* C ou n c i l app r ov e d th e re zon in g o f m o st o f B e lm on t to sin g le fam i ly so a s

to m ak e lt c on s ist en t w ith ex ist xn g lan d u se . T h ia o ccu r re d in O c tob e r

jj of 1988.
* St . Pau l 's Baptist Chu rch opened a 100 ch ild capactty day care cen ter

in February of 1989.I
* S in ce 198 8 , th e C om mu n ity  D ev e lopm en t D ep ar tm en t h as m ad e 19

rehabilitation loans totalllng $344 ,840 through the Standard
Rehabilitation Loan Program ; made 13 loans totalllng $65 ,000 through

the Rental Rehabilàtatœon Loan Program wh ich leveraged over $65 ,00Q in
p r iv a te fu n d s ; b rou gb t 24 4 h ou s ing u n it s in to co de c om p lian c e ,

re loc at ed 3 4 h ou seh o ld s ou t o f th e D e lm on t ar ea .

I
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* Council approved a $1.2 m illion loan to Habitat to facilitate the
conskructlon o f 73 hou ses In Belm ont . This occurred in Aprzl of 1989 .

* In ap p rov ing th e C ap ita l bu dg e t , C ou n c i l ea rm ark ed fu n d s fo r

in fr a str uctu re im p r ov em en t s in B e lm on t tb r ou g h th e N e ig hb o rh oo d

R e inv e stm en t P rog r am .

11 * Council has also allocated $200,000 in CD funds for enhanced City
services in Pe lm ont .

A c tion Req u e sted

In p ro c eed ing w tth e ffo rt s t o rev it a li ze th e B e lm on t com mu n ity tb rou g h th e

im p lem en ta t ion o f th e rec omm en da t ion s o f th e B e lm on t T a sk Fo rc e , C ou nc i l is

r eq u e sted to app r ov e tb e p ropo se d O rq an i zat ion a l Str uc tu re o f tb e S e lm o n t

- h c t i o n  P la n .
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11 SUDGRSTRD TEAl ROLE:for the Implementatfon of t5e
P RO PO S E D B E L M O N T  A C T IO N  P L A N

I

B:1M  Ml- oe n sYRm W M VI
1 . Pro v id e ïnp u t from  B e lm on t c it ïzen s to c on t tn u e th e

m om en tuw d ev e lop e d b y th e B e lm on t N e ighb o rh o o d T a sk

j Force.
2 . R ev iew  a nd com m en t o n im p l em en ta tlon p r io r l t ie s

developed tn conjunction wtth the Development Tean.I

CITIZKNS ADVISORY GROUPI
1 . R e v i ew  an d comm e n t o n im p lem en t at io n p r io r t t i e s

developed in conjunction w ith the Development Team .

11 2. Coordinate actlvities to provide the most efficient
u s e o f c om m u n ï t y  r e s o u r c e s to  im p le m e n t th e A c t lo n

Plan.I
3 . M a r k e t e f fo r t s t o s t ab i l i z e p r o p e r t y v a lu e s a n d

e n c o u r ag e re fn v e s tm e n t in th e n e lgh b o r h o o d .

I
A C Y IO N  T E A M

11 1. Maxe decïsions on projects and expendttures for the
c o o rd ln at lon o f th e B e lm o n t A c t ion F lan an d  th e

Neighborhood Reinvestment Program in the Belmontj Netghborhood.
2 . Se r v e a s R evfew C om m xt te e to en sur e c omp le t ton an d

follow through on recommendations for the ActionI pzan.

3. Revfew and approve t:e fmplementation vrkorktlesIj submltted by the Development Team; forward to city
M a n a g e r .

j 4. FuoawuaagredrjKsonotybyâyxeeporooress dRd Statfs repotts to City

5. Serve as ltaison to ensure cooperatlon andl coordinatlon of action steps within and between
d e p a r tm en t s .

I
1

I ,'
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1 Dm OP-  Am M - ATIO Tm

z. Prepare tmplexentation priorities for the Actionj :1an, utllizing input from t:e Neiqhborhood
A sso c ia t io n an d C it iz en s A d v iso r y G roup .

jj 2. sveaamityotvheappiKrpozvzaKlYfatnddvifpofwpafridpzfnigtiteostvuoe tcllyActioh
M an ag e r 's O f f ïc e fo r f in a l ap p ro v a l .

11 3. serve as staff responsfble for the coordlnatlon of
im p lem en t a t to n .

jj 4. Meet monthly to review progress and status.
5 . Prov td e m on th l y up -d a te r ep o r ts to A c tfo n T e aa ,

Neiqhborhood Association and Clttzens Advisory1 Group.

6. Asstst the Belmont neighborhood groups in any waylj possïble to factlltate implementation of the Actfon
P lan .

I
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1 7th Councll Workssop
o A u A s t

1 o Auqust ath - 
s ev e lop m en t o f zmp lem en ta t to n p r to r t te , :o c tob e r

tngs with Neighborhood AssoclatàonV O Ydlbcitizen
s A d v i so ry G ro u p .an

evaluate the nelglzborhood'so staff to1 P r t o r t t e s . e x
a
t s
o

t
n  

t
-

n

g

q
o z

d
nel aprrtzmoerntttael .workloads an

t a t ton  p r to r it te s d ev e lop ed  w xthj o yssyosa yy 
s s v s su s .ln p u t f r o m  a

1 o c t ob e r c
j) tg Jxr natlaetj o: t lslr j.soer Ct tl s B lloMc 7t ld ecdo u n c z z .o
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(Conceptual)

I

M ' '''--  M X R Iœ  A A >

eRev ltal iza t toa o f th e neàghbo rh ood tQ . ..*

m s . . . ... - .  - .- .G F - G 8 W  W  X OW X  X X

o llo ul in g F ar taerlh tp o s t . e lul B ap t ts t t:pc o coun ty s ta f '
q  m m œ-p rl f tt* * c tt# e tl f f

o Ifab àtlt fo r Ile u ity @
o P r iv a t. Ilm e *to rl

@  s th er n tm -p ro f 1tl
@ Fo tm d atloR e

o w la t tq u ity
* le pd in ç Ill/ tltu tttm g

@ Pr iv ate In veeta en t

o
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PRO PO S KD O QO AM I K AT IO N  sT Rs cTv Rë o y TM K

B ' LM ON T  A C T IO N  P #% œ

1 . Lq W  Y .

2 . W W  * *  - - #@ o rn v

z . B l:-  % 1* *- -- ' 4 O œ  T m  5 . W T l tu s m ID RT Gw

ezpatzcT 'oon* o zmploya ent & Tralntnq lceordtnator) o Belmont Netvhborbood Aaan

o c omx un ity D ev e lop m en t D ep artm en t o H ab ttl t fo r H uw an tty

o N e igh bo rh oo d C en te rs o C -N H o u s tn q Par tn er ,b lp

o P ark s . R ec r e a t ion D ep artl en t o s t . P au l B ap t1s t c h urc:

o gn q tn eer tng D ep a rtm en t o H o u s in ç A u tho r lty

o O p e r at ion a D ep ar tM en t o M ec k len b u r g Co un ty
R ep r e s e n t a t tv e

o Po llc e D ep a r tm en t
o Ch ar lo t te o rgan lz ln q

o Budqet & 'valuatlon Departpent Prolect

o Pl-nninq coœm igston (staff) o New Hope N tsaton
B ap t t et Ch u rc:

$ . Dm lm e  * IM P '.R- AT IY  T m

(staff assigned to Belmont Proleet)

o Couaun ity Developwent Department (Coordinator )

o xw p loyx en t & T raln ln g D ep a r tm en t

o 'a g tn ee r ka g Dep a rtm e n t

o o p e r at toa s D ep artx en t

o Po l ice D ep ar tm ent

@ P lxnn tn e c oma l:s ào n

p o te s : a . In te rested p art te s . ay vo lu n teer fo r ap po tn tm en t to
c tt tzens A dv iso ry G ro up b y C tty M an aqe r .

b . A c t lon T e am w ewb e r s app o ln ted b y dep a r tm en t h e ad s .

-

e ve lopw en t & Ipp lex en ta t io n T ea. m emb e rs to b ec . D
app o in ted b y d ep a r tm en t h ead s .
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11 CONVKXTION CZSTER UPDKTE

I
Cotm c il w ill be updated on the su tu s o f the negot iation s w tth the

Schottensteœn group regarding tbe new Convention Center . We willl discuss the details of the negotiations as well as a time schedule and
the e st im at ed co st f or th e n ex t 12 m on th s .

j t of Ce oo mtm jj t t sa vg r se es os t, hs as ts s o uo j ps j so N.C e.ms ss . vi s a C Ov mo j ) ue t. eg as nu sd o vs as al ui ds t . Ws yj* Wp iv ol sl o bs j iz n ;
w h ich has several option s .
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11 Water and Sewer Extensmon Pollcy
O ve r th e p a st sev e r a k m on th s th e M ay o r an d C ou n c i lm em b er s h av e

expressed Interest in our c urrent policles for extensions and

connectxons for water and sewer servzces . Questions raised relate
to the needs for ex ten sion s C ity-w ide and the leve l of financia l

assistance available for low to moderate xncome householda for11 installing extensïons.

At the vorkshop, Joe Stowe, CMuD Director, uill make a briefjj presentation to Council about our current extension poligy and
av ailab le financial assistance . A ttach ed is th e ou tline o f top ics he

w ill be covering . W e w ill be asking Council for direction abou t any

changes to the policy you may wish to pursue so we may cone back to11 Counctl at a later date if necessary.
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11 Asslstance for Water & SewerSxtensions/connectlon

P r o g r am  O u t l ïn e

1. Review various components of extension policy with brief overview11 of the four vxsual aids
II . Rev iew  p rogram s to help extend m ains or g et basic w ater or sew er

jj service
A . Introdu ction - Cost to p rov ide fu ll street servtce

availability to all areas in current system or near future11 CIP, including plants but not includtng connectton charges
is $180-200 million for water and $180-29Q million for sewer

jj B. 50/50 program in which CMuD pays half the cost of street mainextension

jj C. Health hazard extension - for documented health hazard CMUDpays all extension costs (does not ïnclude Tapping privïlege
Pee or Connection Charge )

11 D. Indxgent Policg (Loan)
-  A pp lic an t m u st b e de c lar ed in d igen t by So c ia l s erv ic e s o f

Heck lenburg Cou nty
-  toan for Tapp ing Prav ilege Fee and Conn ection charge to be

repaid ov er 5 years - requires 10% dow n

-  Hu st be declared hea lth ha zard
-  

Available to customers throuqhout systeml
K . C ok m u n i t y  D ev e lo p m en t A s s i s t a n c e

-  Loans for any w ater or sew er n eed to low -to-m odcrate incom e

jj families (80% or less of median income)- Applicable to City of Charlotte residents only

jj 111. Iasues
A . Prog ram s are currently in p lace to prov ide CILUD funds to pay

for 50% of all st reet m ain exte nsion s . CMUD funds for 100%

lj assïstanre to virtually any health hayard situation forextensions Qf street mains CMUD loans for indigent with
#

h e a kth h a zard s for t app xn g fee s an d con n et t ion  eh a rg e s , and  CD

jj siao*nyows atonj Voryaunatasx'anfoDynMcosveW.dbdx Znd YYWOX D**d f0r famili*/

B. conversely. those who are not eovered by a loan or grant11 program are people without health hazards who make above 80%
of p edian income .

jj C. Medxan income for fnmlly of four is $35,300: 80% of medianincome is $28.230.
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11 D. xumber of households in Mecklenburg County = 197,000
.1 n 11 lf charlotte = l57 000

,. 19 vf hbove Bc% oé median11 
'' '' '' 

ix OOVKEV = Z:2'000 tS9%1
A bove 80% o f m edian

in City = 93,000 (59%)

11 E. cost to provide assistance to a1l above 6q% median tncome
leve l for street m ain exten sion s is very genera lly estim ated

to be in excess of $250,000,00: for water and sewer (60% ofjj total estimated costs for all areas without water and sewer
mains).

jj IV. Decision Steps
A . D o e s C o u n c i l w a n t t o p r ov i d e a d d i t i o n a l fu n d i n g f o r w a t e r an d

sewer service when no health hazard exist?11 - or are current programs adequate?
B . If so , should programs be applicable to all residents or just

jj Ckty? If 3ust City then CMuD funds vould not be available
C . sh ou ld any  a s sist an ce b e app lxe ab le to c it i zen s oth e r th an

low-to-moùerate income property owners?I
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jj Development FeesRequest for Proposal Review

At a joint meeting held in December of 1988 between the City Council11 and Board of County Commissxoners with the Planning Commission in
a tten d an ce a d ec a sxon w a s re acb e d to p r oc ee d fu r th er w ith#

c on s ider a t ion o f dev e lopm en t fee s a s a n op t ion to f in an ce c ap i ta l

jj facility needs. The City Council and Board of County Commissionersrequested that the Planning Liaison Comnittee develop a process through
w h ich d ev e lopm en t fe e s an d th e ir im p lem en ta t xon c ou ld b e ex am in ed an d

report back to the respected bodies within ninety days.I
A ft er d e fin in g th e p r oc es s an d rep o rt in g b ack to th e tw o b o die s , a

Request for Proposals (RFP) was developed. The RFP was distributedjj loeally and across the Country, seeking a qualified consultant to
conduct a ''joint'' City-county examination of development fees . The
total $60 ,000 cost for this study was to be partially funded by each

body. However, as a result of a decision by the Board of County11 Commissioners not to participate in a joint study, efforts to soliclt
an d se lec t a c on su lt an t w er e pu t on h o ld un t il fu r the r d ire ct ion w a s

given.I
S in ce th a t tim e , th e C ity C ou n ci l h a s ap p rov ed th e exp en d itu r e o f

$60 ,000 to fund the tota l cost of the dev elopment fee exam ination . The

attached Request for Proposals reflects the change from a joint

City-county funded project to a City funded project. Upon review and
com men t fr om  c ity  C ou n ci l , th e P lan n in g sta f f w i l l so lic it p rop o sa ls

from qualifted consultants. In reviewing the RPP, the Council should11 also give consideration to tbe following major policy issues:

o Should the scope of the examination be undertaken on a City-widejj or county-wide basis, and;
o Is th e P lann in g L ia ison C om m i tt ee th e app rop r ia te q r ou p to m on it or

this process, or should a City Council sub-committee be created to11 monitor this examination?
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jj 1. GENERAL INSTRUCTION TO BIDDERS
A . s tat em en t o f Fu rpo se

The ctty of Charlotte (hereinafter referred to as the City )
xs seeking a q ua lified indiv tdu al or firm  to serve in a

consulttnq capacity for the purpose of examininq developmentjj fee optlons and the feasibllity of instïtutlng any such
op t ion o r com b in a tion o f op t ton s in c ha r lot te -M eck lenbu rq .

Th is process shou ld be conducted w ith in a six m onth ttm e

jj frame.
: . Froject Description

jj The selected individual or fxrm will be chiefly responsiblefor the examtnation and assessment of five development fee
optàens (see Item IzI . scope of work ). It wï11 be the

jj ureowspwoanszziboialuistyoposfsotsheaasaeslaecstsefds iyDocdailiod/apayluaoj nfeiormaslo yexsaamine
prim ary goal of th is ex ercise is to deve lop a road m ap wh ich

can be followed in implementin: development fees in11 charlotte-Hecklenburgv
c . P r op o sal P r ep ar at i on C o st s

11 This Request For proposals does not cormit the Cïty of
c h a r l o t t e t o p a y  a n y  c o s t f o r th e p r e p a r a t t o n o f a p r o p o s a l .

11 p. contracting organizatton

THe charlotte-Hecklenburg Planning commission staffjj (hereinafter referred to as ''Planning staff'') vill serve as
agent for th e City of charlotte , solicit proposals from

c on su lt an ts , n eg ot iat e w ith tHe a s sista nc e o f th e C ity L eg a l

staff the selected ïndïvïdual or flrm ts) contract, and be
responsib le for adm inistering the contract .

B . Ru les and Regu lations

Th e b idd er se lec te d to p e r form  th e w o rk d esc r ib ed in tb e R FP

mu st comp ky w ith al1 necessary Federal and State law s and

11 ezptcdeeztxeriaf,Yw'tflflWbzeYbouiPvDzstn'eMd dsngfudyinMconcesr'aaTtubfaslfagzYrWefem'exntzfB
between the c ïty of char lo tte , and the b idder .

lj F. pertodic Reporting
It w ill b e th e responsib klkty of th e selected indlv idu al or

11 bâainstsb,othffevpsftvatuvcs Yabnl BpllRxgriell Yoffdftsiepfprdojpefcft-.YDDrzhKzvsfdssfaiyxyfse
in w ritten form or in th e form of teleph one conversation s .

Also, perœodtc meetinss will be held with various civic and11 communïty groups to provïde general information and updates
on the projeet . It às kmportant that cost projections

I -2-
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jj submitted for this project anclude rosts for attending thesemeetings.
G . P a ym en t In fo rm a tion

Thirty (30) days shatl be allowed for the processing of

payments. There wikl be zero (G) percent xnterest penaltyjj for both partial and final payments.
H . Inquir ies

Inquixies concern ing th xs p rop osa l shou kd b e direrted to .

Mr. Stanley D. Watkins, strateqic11 Planning & Research Manager
Char lotte-Meck lenbu rg P lann lnq Comm ission

600 zast Fourth Stree t

jj Cphsaosruko:tteja,;N;j.ca.,,28.2z0z;2-52:53

1. Ckosing DateI
Respondents to the RFP sbould submit Z copies of their
prop osal no later th an th e c lose of th e bu siness day

jj (5:00 p.m. EST) on Monday, Oc--tober 2, 1989. Proposalsshould be mailed tot

Mr. Stanley D. Watkins, Strategic & Researoh11 Plnnninq Manager
Ch ar lotte-M eck lenbu rg P lahn àng Comm ission

600 East Fourth Streetjj Charlotte. NC 28202-2853
J . Rejettion of Proposals

The City of Charlotte reserves the right to reject any and
a ll p rop o sa ls re ce iv e d in r e sp on se to th is R eq ue st Fo r

Proposals, or negotiate separately with any source, in anyjj mxaauz sagassaay
s s

t

z
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e
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a

y

t

ylnytaeryeosrmt aotysthseoscyiytyyâa ,,Individuals submi
a proposal has been rejected .

11 K. Validity of Proposals

All proposals shall be valid for 120 days.I
L . A d den da an d Su p p lem en ts t o R FP

jj sspln the event xt becomes necessary to revise any part of theaddenda will be provided to each individual or firm
solicited . If additiona l in form ation is necessary to enab le

the tndividual or flrm to make an adequate interpretation of11 provxsions of this RFP, a supplement to the RFP may be
p r ov ide d .

I -3-
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jj H. proprietary znformatton
wny reserv ation s o: the u se of dat a contaxned in a proposal

must be clearly stated tn the proposal xtself. xny11 tnformatton submitted xn response to this request will be
free t o h e u sed  w ith in th e c tty o f ch ar lot te os a p ro p r te t a ry

basis .

u . hcceptance o: Proposa l c ontent

11 AsetzebhcfteodpfcaiondsodaftethjselcmitvY soef QsnbzcDzuzaoetates'nthapfpBlDzocpaoslaelaozafusthesf
of the eontract to be aw arded . con sequently , the con su ztant

must be prepared to accept the condttzons as outlzned zn thel - .
o . A c c e p t a n c e T im e

11 Upon the seleetion of a proposal, it will be the fntent of
the P lan n ing sta f f to in it ta te n eg ot ia tion s w ith in 3 0

calendar days after the closing date for receipt of11 proposals. The Planning staff reserves the right to extend
or shorten the selection date . Th e selection of a proposal

is not a fàrm  coxmitm ent to an aw ard of a contract for the

lj prlùect.

II. SCOP; OP WORKI
This six month projert will require the selected individual or

firm to carry out the following.I
o prov ide a description of fzve deve zopm en t fee optzons wlkzch

ar e to tn c zu d e .

j .. j ..a uo s j os u.s s g . s a a a
-  zm p ac t pee s

-  s p e c z a z A s se s sm e n t s

-  zm p a ct T u es

s a ch  op ti on sh ou ld b e ad dr es sed i.n a n at kon a l an d loc a l

1 Zol Yll Ys a- dv L '' t l g De l * i ln'' Q Z L'' loenx Y t' o V l e X ) : stuoeryo' : tehque : tdyv Mo ) aevaec' h
option w i kl be ex am in ed . In a n ationa l and tocal context F

how  each option is like ly to affect the loca l real estate
m ark e t an d th e rom pe t it tv en es s o f th e bu s in e as com mu n ity w il l

be exam ined .

jj o A review and assessment of the legalities under NorthCarolinq law and how each option would be affected will be
required . The exam ination of the leqal im p lications

assocœated with development fees should also tnclude a review11 of the Rational Nexus test and how this test applies to each
op t x o n .

I -4-
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jj o Provide information on other comparable Cities and Countieswhere development fees have been instituted
, in ad d it ion t o

prov iding a descraption of respective state enab ling

leqislation.l
o Con struct financia l m odels wh ich w ill dem on strate how  each

option can be expected to operate in Charlotte-Mecklenburg,jj and how the option addresses the loral capital needs gap.
(N0TZ : Information on the local capital need gap will be
provided by the City staff).

11 o Provide information on the costs of implementation and
aœ in istration of each option . This discu ssion shou ld also

address where, when and how f ees wi1l be collected andl handled once a development f ee ordinance is adopted.
o b'v a lu at e th e tech n ica l f ea s ib t lity o f th e dev e lopm en t f ee

j o p: t,u st os n s( os ) jma n dy emp r. oyy v: i du ejj u a o dp es ts ao is ) es dj . o u tr pl t ns eo u os f s jyt ho ue ,j na e cs ea s sp a.j j j . Njs p
tn ran k o rd er ba sed u p on tb e r esu lts o f a t echn ie a l

ev a lu a t ton .

o Present option ts) and reco= endation ls ) to elected of f icials ,
. key loca l aqencies and co= un ity group s .

I I I . P R O P O S M I P R EP A M T IO N  IN S T R U C T IO N S

1 .. oeneraz Requireaents

Proposals should be straight f oward. Conctse delineattonsj of the consultant' s capabilïty to satisfy the requirements of
th is RFP sbou ld be expressed . Generally , proposa ls shou ld

inc lu de th e p rop o sed te ch n œca l ap p roa ch , m an ag em en t p lan an d

1 * Or : Yc e es : *. i ml Yz ez * c fo : pr o en: : G'''t s Y io 2 * t 2 e p dr eo Vp eo ls : ! m es l to u fz e: e jj sa tua do msy j, s e (j
into a loose- leaf notebook or f o lder . If a team app roach is

proposed involving two or more consultants , a joint
q u a lif ic at ion p ack et sh ou ld b e sllh m it t ed .

B . 'rhe Proposal

1 Alz proposazs shazz tnczude the fozzowing:
o A work statea ent in dicating a c lear understandinq of the

nature of the w ork beinq tm dertaken . A lso included w ill

b e a q e n e r a l d e s r r i p t i o n  o f h ow  t h e t a s k  w i l l b e

approached .1 
A detatled w ork p lan = st be subm ztted zn dicattng uowo

the w ork w ill be accom p lished .

1 o znf ormation shouzd be provtded to explatn at a manzmum
( 1 ) the personnel available to work on the project , and

- 5 -
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jj their individual experience (2) how the work of tbe
orqanization ts) and personnel participating in the

project will be monitored, (3) the method of qeneraljj p
vjvannyawingauana djomyasstreareussruhge

,
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terna l

detected and appropriate correcttve action taken
.

o A cost proposal mu st be inc lu ded . The cost p rop o sa l

ahall con tain colting m ethodology
, and ratïonale

aufficient to establish that the work will bejj 
s

c

a

o

a

s t

yysesftaective and that the cost estimates are. In additlon:
-  the cost of indiv idu al e lem ents

, su ch a s an a ly t iea l
stu dies , rel ort s , et c sh alà b e it em ized ; and

,

-  the estim ated cost of each phase or segm en t of

offered perform ance should be item ized
.

111. EVKLUATION OP PROFOSKLSI
A . M ethod of Zv a lu ation

Th e Jontract for this p ronect w ill be aw arded to the

con su ltan t w h o se p rop o sa l rep r e sen t s th e b e st c om b in at ion o f

t e c h n i c a l m e r i t  a n d  m a n a g em e n t  e x p e r t i s e a t t h e m o s t

r easonable lost . Proposals w i ll be eva luate d upon de aignated

areap of eoncentration and giv en p oint values for each area
,for a t ot a l p oin t v a lu e o f 1û 0

.  Th e p rim a ry ar e a s o '

eoncentration for evaluation purposes and tbeir relattvejl weighting are as follows:

Demonstrated Understandtng of Pronect and Obnectives -jj 30 Points
The con su ltant mu st show  know ledge and understanding of

each of the five designated deve lopm ent fee op tion s and

the imp lication s of each .

C larity and Practicab llity - 2û Po ints

Th e pr opo sa l m u st b e re a so n ab le
, objertive and

techn ically sound w lth r esp ect to N orth Carolina lav
,

and the identified objecttves for this prolect
.  The11 proposal must be clear on how all elements associated

utth the scope of the project will be addressed
.

M an ag em en t P lan - IQ Po in t s

A management plan shall be provided to clearly delineate

how the xndividual or firm anticipates management of the11 work associated *1th this project
.  The p lan shou ld

d em on str at e th e fo llow in g :

- 6-
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-  efftcient and tim ely u se of hum an , physical and

fin an c aa l re sou rc e s ;

-  an t tc ip a te d c om p let ion d at es for ta sk a s soc ia te d

with the project ; and ,

-  m an ag em en t ch a rt s w h ich c le ar ly c onv e y an

understanding of the proposed m anagen ent p lan and

the project staffing arrangement .

O rg a nï za tïon Ex p er zen ce - 10 P o in ta

The proposa l sha ll identify unique qualification s in

experience and personnel . su ch un ique qualification s

w ill dem onstrate th e abilœty of th e indiv idu a l or firm

to properly conduct this project. Submisaion of
r efe ren c e s an d w o rk sam p le s fr om p rev iou s w o rk a re

jj encouraged.

l
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