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M onday, A ugust 23, 1999

5:00 p .m . C onference C enter

D in n er B rien n g

(See Table of Contents)

6:30 p.m . M eeting C ham ber

*  lnvocation

* P ledge of A llegiance

* C itizens F orum

7:00 p.m . * A w ards and R ecognitions

* F orm al B usiness M eeting



1999 C ou ncil R etreat P riorities

T op P riorities for 1999

T ransportation P lan

P olicing E valuation and D irection

State R oads A ction : Increased F unding

T ransit Plan and 1/2/ Sales T ax: Im plem entation

W est Side Strategic P lan Im plem entation

H igh P riorities for 1999

C orridor P lan

P lanning for the C ity : T he E conom ic D evelop m ent and

the C enter C ity P lan

C ourt System : E xpansion

B usiness R etention Strategy and A ction P lan

C om m unity Strategic P lan for H ousing

N eighb orhoodœ usiness R evitalization Strategy

E astside Strategic P lan



C IT Y  C O U N C IL  A G E N D A
M onday, A ugust 23, 1999

T A B L E  O F  C O N T E N T S

Item  N o. P age N o. A ttach m ent N o.

5:00 P .M . D IN N E R  B R IE F IN G

C O N F E R E N C E  C E N T E R

-

1= 2010 C enter C ity P lan U pdate 1

-
2

. .  
D isposition of the O 1d C onvention 1 1

-

Y  Proposed Children's Services B uilding 1 2

A . N ew  Federal D O T R egulations: D isadvantaged 1 3

B usiness E nterprise

-
5

. a  
G eneral A im ort R evenue B onds F inancîng 2 4

-
6

. .  
C om m ittee R eports by E xception 2

6:30 P .M . C IT IZ E N S F O R U M

M E E T IN G  C H A M B E R

7:00 P .M . A W A R D S A N D  R E C O G N IT IO N S

M E E T IN G  C H A M B E R

C O N SE N T

.

7... Consent ltem s 2



P U B L IC  H E A R IN G

- 8= Public H earing to C lose a Portion 3 5

of B annington R oad

P O L IC Y

.K  City M anager's R eport 5

10. Sexually O riented B usinesses O rdinance 5 6

11. M etropolitan Transit C onzm ission R equest 7 7

to Expand and Transition the C ity's T ransit

Services A dvisory C om m ittee

B U SIN E SS

12. G eneral A im ort R evenue B onds 9

13. C ouncil R etreat D ates 10

14. N om inations to B oards and C om m issions 1 1 8
- 10

15. A ppointm ents to B oards and C om m issions 12 11
- 14

16. Fill A t Large C ouncil V acancy 13 15

17. C losed Session 14

C O N SE N T  I
1#. V arious B ids

A . W ater and Sew er M ain C onstm ction - 15

F Y 99 C ontract #4 - Street M ain

E xtensions

B . W ater and Sew er M ain C onstruction - 16

FY 99 C ontract #6 - Street M ain

E xtensions

C . W ater and Sew er M ain C onstruction- 16

FY 00 C ontract #7 - Street M ain

Extensions

D . P lasm a M ass Spectrom eter 16

E . C oncrete W ater M eter B oxes 17



F . Irw in C reek Flow  E qualization 17

F acilities
G . M cA lpine C reek W astew ater M anagem ent 18

Facility - C hlorine C ontract L agoon

M odifications
H . C entral C ity Sidew alk R epair C ontract #2 18

1. Providence R oad/sha on L ane/shv on 18

A m ity R oad lntersection lm provem ents

J. D iscovery Place D ining A rea Expansion 19

K . H idden V alley N eighborhood 19

Im provem ents, Package #2

19-. R efund of C ertain T axes 20 16

20. R esolution of lntent to A bandon Street and 20 17

Set Public H earing - A  Portion of K irkw ood

A venue

21. R esolution of Intent to A bandon Street and 20 18

Set Public H earing - A  Portion of C olum bine

C ircle

C O N SE N T  11

-  22. C om orate A viation H angar L ease and 21

C onstruction

23. W ater and Sew er R evenue B onds 22

24
-  

.  

A m endm ent to the Interlocal A p eem ent betw een 24

the C ity of C harlotte and M ecklenburg C otm ty

for D ata C enter Services

25. A m endm ent to C ontract w ith C A C I, lnc. for 25

Y ear 2000 C om puter System s M odifications

2-6. C ontract for N ew  F ire Station A lerting System  27

27. W ater and Sew er M ain D esir  - Professional 27

Services C ontract

28. A m endm ent to the A p eem ent w ith H untersville 28

Land C om pany for the D evelopm ent of a Sanitary

Sew er C ollection and T reatm ent System

29. South B oulevard and H ebron Street Sidew alk 29 19



3-0.. Plaza M idw ood N eighborhood lm provem ents, 30 20

Phases IB , lC , and 11

1.1a M tm icipal A p eem ent - Installation of D rainage 30

Pipe and Stm ctures on South B oulevard near

lnw ood D rive

V z M unicipal A p eem ent to A dd Le; Turn Lanes 31

on South Tryon Street at W est B oultvard

17-s Contract for Public Safety D ress and W ork 32

U niform s

S . Property Transactions 34

J..S  M eeting M inutes 38



5:00 P .M . D IN N E R  B R TE F IN G

C O N F E R E N C E  C E N T E R

.
J.a 2010 C enter C ity Plan U pdate

R esource: R ichard H eapes

T im e: 15 m inutes

2 . D isposition of the O Id C onvention C enter

Staff: T om  F lynn

T im e: 25 m inutes

A ttach m ent 1

J.a Proposed C hildren's Services B uilding

R esources: P eggy E agan, R elatives

T om  F lynn

T im e: 20 m inutes

.  A ttach m ent 2

-
4a N ew  Federal D O T  R egulations:

D isadvantaged B usiness E nterp rise

Staff: Jerry 0 rr

B ob H agem ann

T im e: 20 m inutes

A ttachm ent 3
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-

5= G eneral A irport R evenue B onds

F inancing

Staff: Jerry O rr

R ichard M artin

T im e: 10 m inutes

A ttachm ent 4

A  C om m ittee R eports by E xception

Public Safety C om m ittee: Sexually O riented

B usinesses O rdinance

6:30 P .M . C IT IZ E N S F O R U M

7:00 P .M . A W A R D S A N D  R E C O G N IT IO N S

M E E T IN G  C H A M B E R

.  c o x sE x T

J.. C onsent agenda item s 18 through 35 m ay be considered in one m otion
excep t th ose item s rem oved by a C ou ncilm em b er. ltem s are rem oved by

notifying the C ity C lerk before the m eeting.

Staff R esource: V i A lexander Lyles

C lty C ouncll A genda A ugust 23. 1999 P age 2



P U B L IC  H E A R TN G

.
8. P ublic H earing to C lose a P ortion of B annington R oad

A ction : A . C onduct a public hearing to abandon a portion

of B annington R oad ; and

B . A dopt the resolution to close.

Staff R esource: Scott Putnam

P olicy: T o abandon right-of-w ay that is no longer needed for public

llse .

E xplanation : N orth C arolina G eneral Statute 160A -299 outlines the

procedures for perm anently closing streets and alleys. T he

C harlotte D epartm ent of T ransportation has received a

petition to abandon public right-of-w ay request and

requests this action in accordance w ith the statute.

P etitioner:

F airfield F inancial/c arm el V alley 11, L L C

R ight-o f-W ay to b e ab and on ed :

A  portion of B nnnington R oad

L ocation :

T he northern portion of the cul-de-sac

R eason :

This action elim inates the existing cul-de-sac and extends

B annington R oad to C annel C om m ons B oulevard.

Subdivision plans have been approved by the C ity and the

residual right-of-w ay w ill be incom orated into adjacent
property ow ned by the petitioner.

N otification :

In accordance w ith C ity Policy, the C harlotte D epm m ent

of Transportation (CD O T) has sent abandonm ent petitions

to adjoining property ow ners, neighborhood associations,
private utility com panies and C ity D epm m ents for review .
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Adjoining property owners - N o objection
Neighborhood Associations - N o objection
* C arm el C hase H O A , lnc.

* C xrm el Station G arden C lub

* Stum bridge H O A

* C xrm el Forest A ssociation

* Shadow lake N eighborhood A ssoc.

Private Utility Com panies - No objection

R eview  by C ity D epartm ents has identif ed no apparent

reason this closing w ould:

1. B e contrary to the public interest; or

2. D eprive any individualts) ow ning property in the
vicinity reasonable ingress/ev ess to his property as

outlined in the statutes.

A ttachm ent 5

M ap
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P O L IC Y

9. C ity M anger's R eport

10. Sexually O riented B usinesses O rdinance

A ction : A dopt an O rdinance A m ending C hapter 6 of the

C harlotte C ity C ode E ntitled ''B usinesses and T rades''

to add a new  A rticle X ., ''Sexu ally O riented

B usinesses''.

C om m ittee C h air: D on R eid

Staff R esouree: M ac M cc arley

F ocus A rea: P ublic Safety

E xplanation : * ln response to a C ouncil request last fall, the C ity

A ttom ey convened a Sexually O riented B usinesses

T ask Force to identify public safety and com m unity

problem s related to sexually oriented businesses and

to develop recom m ended solutions to those

problem s. The T ask Force included representatives

from  the C ity A ttom ey's O ffice, the Police

D epm m ent, the D istrict A ttom ey's O ffice, the

' Planning Com m ission Staff the Zoning
A dm inistrator's O ffice, the A B C  Law  E nforcem ent

agency, and the C ounty A ttorney.

* The Task Forcq identified four m ajor problem s:

1. ''V D '' room s in adult live entertainm ent

businesses present opportunities for illegal

conduct (i.e. indecent exposure and
prostitution) that is difficult for 1aw
enforcem ent to detect.

2. T he configuration and operation of peep

b00th businesses affords opportunities for

illegal conduct and conduct that poses public

health risks to occur.

3. ''L ingerie m odeling'' and sim ilar businesses

are not legitim ate businesses but instead are

fronts for prostitution and other illegal

conduct.

C lty C ouncll A genda A ugust 23, 1999 Page 5



4. lt is oh en difficult to identify and hold the

proper persons responsible for the illegal

operation and conduct of sexually oriented

businesses.

* In response to these problem s
, the proposed

ordinance w ould:

1. E stablish com prehensive sexually oriented

businesses licensing and inspection

requirem ents, including provisions for the

suspension and revocation of licenses w hen

w arranted.

2. E lim inate V P  room s in adult live

entertainm ent businesses and require that all

adult live entertainm ent occur in the

presence of m ore than one patron and at

least one em ployee other than the entertainer

and in areas that are easily observable by 1aw

enforcem ent.

3. R equire ''open booths'' in peep show

businesses so that the conduct of patrons in

peep show  booths is observable by other

patrons, m anagem ent, atld law  enforcem ent
.

4. R egulate the operation of ''clothing

m odeling'' and the conduct of m odels so that

such businesses cnnnot be used as a front for

prostitm ion and other illegal activity
.

5. Prohibit tht em ploym ent or presence of

m inors under the age of eighteen at sexually

oriented businesses.

C om m ittee D iscussion : @ C ouncil's Public Safety C om m itt
ee m et three tim es

to consider the proposed ordinance
. R evisions to

the ordinance w ere m ade to address C om m ittee

m em bers' concerns and in response to com m ents

received from  the industry
.

C lty C ouncll A gtnda A ug
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@ On A ugust 1 1, the Com m ittee voted 3-0 (Reid,

Cnnnon and M ajeed) to recom m end that Council
adopt the ordinance. C ouncilm em bers Sellers and

W heeler w ere absent from  the A ugust m eeting but

did participate in the discussion and consideration

of the ordinance at earlier com m ittee m eetings.

A ttach m ent 6

11. M etropolitan T ransit C om m ission R equest to E xpand and T ransition

the C ity's T ransit Services A dvisory C om m ittee

A ction : A pp rove the M etropolitan T ransit C om m ission 's

retom m endatiol to expand an4 transition tb e C ity's

T ransit Services A dvisory C om m ittee.

C om m ittee C hair: Sara Spencer

Staff R esource: B ill C arstarphen

lnterim  C hief T ransit O fficial

F ocus A rea: T ransportation

E xplanation : * R ecognizing that the C ity of C harlotte's existing

T ransit Services A dvisory C om m ittee has a w ealth

of experience and expertise in dealing w ith transit

operational issues, the M T C  recom m ends using an

expanded version of this p oup to advise on

operational issues.

* T he M T C  proposes to expand the C olnm ittee by

adding seven additional m em bers, one appointed by

the C ounty and each T ow n, to the seven m em bers

appointed by the C ity. A t som e point in the future,

the M T C  w ill recom m end a perm anent

reorganization of the C om m ittee w ith a m ore

equitable allocation of the appointm ents.

* T he M T C  is asking the C ity C ouncil to approve the

expansion and transition of the C om m ittee since it

is an existing C ity C om m ittee.

* A t its July 28, 1999 m eeting, the M etropolitan

T ransit C om m ission approved the attached
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recom m endations for citizen input opportunities on

transit m atters. T he approved recom m endations

provide for the organization, role and

responsibilities of the C itizens T ransit A dvisory

Group (CTA G) that is established by the transit
interlocal ap eem ent, as w ell as C onidor

C om m ittees and the T ransit Services A dvisory

C om m ittee. The M T C also specified the

relationship of these citizen F oups to the M T C .

* U pon expansion, appointm ents w ould be as follow s:

C ity C otm cil 5

M ayor 2

T ow ns 6

C otm ty 4 .
T otal 14

* T he current T ransit Services A dvisory C om m ittee

consists of the follow ing m em bers:

C ouncil A ppointees:
-  Jsm es E . B lnnk
-  Stephany D ickey
-  L inette P . Fox

-  M ark C. Loflin (Chair)
.  

.  T heodore G . W hite III

M ayor A ppointees:
-  M ary L . K lattenhoff
-  W alter Stone

A ttachm ent 7
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B U SIN E SS

12. G eneral A irport R evenue B onds F inancing

A ction : A pp rove a resolution authorizing the issuance of up to

$200,000,000 in G eneral A irport R evenue B onds for the

purpose of funding projects approved in the A irport
M aster P lan.

Staff R esources: R ichard M artin and Jerry O rr

F ocus G roup : E conom ic D evelopm ent

Explanation: * Capital projects at the Aim oh are fnnded by a
com bination of long term  debt (G eneral A ip ort
Revenue Bonds) and federal/state grants. The
A im ort has issued no new  debt since 1988 and

currently has $196 m illion in outstanding debt.

* T he G eneral A irport R evenue B onds w ill fund:

-  $80,000,000: A cquisition of 1,400 acres of

land approved by C ouncil on A pril 28, 1997

in the 1997 M aster Plan. ($20,000,000 w ill
be long term /perm anent financing and

$60,000,000 w ill be short term  bonds to be

repaid from  the proceeds of future FA A

grants.)

-  $30,000,000: C onstruction of a U S A irw ays

C lub, additional concession space in the

term inal, the Part 150 Progrnm , and

reim btlrse several airfield projects
previously com pleted.

-  $65,000,000: C onstruction of a three-gate

expansion to the A -c oncourse, seven-gate

expansion of the D -concourse (including 2
new  intem ational gates), expansion of the
international arrivals area, and construction

of a new  E -c oncourse to include 21

cornm uter aircrah gates.

-  C ouncil w ill consider the exact sm ount of
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this Gnancing at a future date. T he difference

of $25 m illion betw een the resolution and

the total for the listed projects is necessary
for issuance expense and provides som e

i exibility in planning.

* The resolution provides the follow ing:

-  A uthorization to subm it an application to the

O cal G ovem m ent C om m ission for approval

of A im ort R evenue B onds, Series 1999, and

certain related m atters

-  A uthorization for officials of the Finance

K ey B usiness U nit to file the application

-  A ppointm ent of the financing team  and

trustee

-  A uthorization for C ity officials to take

necessary steps to com plete the bond sale

-  A uthorization to publish notice of a P ublic

H earing

* T he next step w ill be for C ouncil to approve the
'  actual bond order som etim e before N ovem ber.

* T he A im ort A dvisory C om m ittee recom m ends this

action.

13. C ouncil R etreat D ates

A ction : A pprove the dates for the D ecem ber 1999 and February

2000 M ayor and C ouncil R etreats.

E xplanation : * T he M ayor and C ouncil traditionally hold a one day

priority setting retreat in D ecem ber of each year,

and a three day strategic planning retreat in January

or February.

* T his action puts the follow ing dates on C ouncil's

official calendar and allow s staff to m ake retreat

arrangem ents.
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-  D ecem ber 10, 1999 - One day retreat (in

tow n)

-  F ebruary 10-12, 2000 - A nnual retreat

(location to be determ ined)

14. N om inations to B oard s and C om m issions

A . M A Y O R 'S IN T E R N A T IO N A L  C A B IN-E T

M ake nom inations for tw o positions to fi1l

tm expired term s. O ne w ill replace V em a Lo w ho

has m oved out of tow n, and w hose tenn expires

February 2001. T he other w ill replace P aulette

B eatty w ho has m issed three consecutive m eetings

and w hose term  expires F ebruary 2002.

A ttach m ent 8

B . W E ST  C H A R I,O T E  B U SIN E SS IN C U B A T O K

IN-
C . G C B I)

N om inate a citizen to fill one position for tw o years

to provide m anagem ent oversight and control of the

W C B I op eration s.

A ttach m en t 9

C . C IT IZ E N S T R A N SIT  A D V ISO R Y  G R O U P

W hen C ouncil m ade its C T A G  nom inations in

A pril, the M T C  had not fully developed the role and

responsibilities of that com m ittee. N ow  that the role

and responsibilities have been defined, C ouncil m ay

w ish to re-open nom inations. T w o individuals w ill

be appointed to a two-year tenn (ending June 2001).
O n A pril 12, C ouncil m ade the follow ing

nom inations.

1. P eter A ckling, nom inated by

C ouncilm em bers C annon &  W heeler

2. D ean B artlett, nom inated by C ouncilm em ber

A utrey

3. R obert B ischoft nom inated by
C ouncilm em ber R ousso

4 . John F . ''Pete'' B leynat, nom inated by

C ouncilm em ber C lm non

5. M ike C astano, nom inated by

C ouncilm em ber R eid
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6. M ark C ram er, nom inated by

C ouncilm em ber A utrey

7. John G reer, nom inated by C ouncilm em ber

B aker
8. C lay G rubb, nom inated by C otm cilm em ber

Jackson
9. R ich H ood, nom inated by C otm cilm em ber

Jackson
10. M ark Lollin, nom inated by C ouncilm em ber

Spencer
11. Jeny R eese, nom inated by C otm cilm em ber

R ousso

12. Jolm  ''W hit'' W ilkes, nom inated by

C ouncilm em ber Spencer

A ttachm ent 10

15. A ppointm ents to B oards and C om m issions

A ction : V ote on the blue p aper b allots and give to the C ity

C lerk at dinner so sbe m ay announce the results at th is

point in the m eeting.

A . A IR P O R T  A D V ISO R Y  C O M M IT T E E-

O ne three year term  beginning A ugust 1999. B ill

C ovington is not eligible to be reappointed.

1. L inda A shendorf by C ouncilm em ber

Spencer
2. Frnnk G ilreath by C ouncilm em bers C nnnon

&  R eid

A ttachm ent 11
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B . C IT IZ E N S O V E R SIG H T  C O M M IT T E E FO R

C A B L E  T E L E V ISIO N

Tw o appointm ents beginning im m ediately to fill

unexpired term s ending M arch 2000. Paul Parker

and Sandra Staton have resir ed

1. C urtis M cL eod by C ouncilm em ber C annon

2. A lexander Petok by C ouncilm em ber R eid

A ttach m ent 12

C . C L E A N  C IT Y  C O M M IT-T E E

N om inate and appoint one citizen to fi11 a position

beginning im m ediately and ending June 2000.

M arty C am pbell hms resir ed.

A ttach m en t 13

D . C O M M U N IT Y  R E L A T IO N S C O M M IT T E E

O ne position beginning im m ediately and ending

July 2001. Padam  D hakad has resigned.

1. Josh H aw n by C ouncilm em ber Jackson

2. L ouise Shackleford by C ouncilm em ber

c xnnon

A ttacb m ent 14

16. F ill A t-L arge C ouncil V acancy

A ction : A ppoint a qualil ed individual to 1111 the A t-L arge

C ouncil vacancy crtated by the resignation of form er

C ouncilm em b er A l R ousso.

E xplanation : * State 1aw  provides that a vacancy that occurs in an

elective office shall be filled by appointm ent by the

C ity C ouncil. T he appointed successor w ill serve

the rem ainder of the term .
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* R equired criteria under State law :

-  be a registered voter
-  2 1 years of age or older

-  not a disqualified felon

-  slm e party as resir ing m em ber (registered

D em ocrat to replace A 1 Rousso)

* O n July 19, 1999 the C ouncil adopted a schedule

for filling this vacancy. A pplications w ere accepted

from  June 29 to July 26, and on July 26 candidates

w ere allow ed to m ake three-m inute presentations to

the C ity C ouncil. T he schedule calls for a C otm cil

vote to fill the vacancy at the A ugust 23 m eeting.

A ttach m ent 15

A pplications received by the C ity C lerk

17. C losed Session

A ction : A dopt a m otion to hold a C losed Session pursuant to

N .C .G .S. j 143-318.11(a)(6) to consider the
qualin cations, com petence, perform ance, character,

n tn ess, condition s of ap p ointm ent, or cond itions of

initial em p loym ent of an individu al p ublic officer or

em ployee or p rospective pub lic officer or em ployee.
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lntroduction to C O N SE N T

T he consent portion of the agend a is divided into tw o sections: C onsent I and C onsent

Il.

C on-
sent I consists of routine item s that have been approved in the budget, are low  bid,

and have m et M W B D  triteria.

C onsent 11 consists of routine item s that have also been approved in the budget, but m ay

require additional explanation.

M inority and W om en Business D evelopm ent Program  (M W BD ) A bbreviations:
B B E  - A frican A m erican

A B E  - A sian A m erican

N B E  - N ative A m erican

H B E  - H isp anic

W B E  - N on-M inority W om en

C ontractors
- and C onsultants

A II contractors and consultants selections follow  the C ouncil app roved p rocess unless

exp lained otherw ise.

C O N SE N T

18. V arious B ids

A . W ater and Sew er M ain C onstruction - C M U

F Y 99 C ontract #4 - Street M ain E xtensions

R ecom m endation : T he C harlotte-M ecklenburg U tility D irector recom m ends the

low  bid of $800,396.20 by M cD aniel C onstnzction C ontractors, Inc. of B ostic,

N orth Carolina. This project provides w ater and sewer m ains and related devices
at various locations tilroughout M ecklenburg C ounty.

M W BD Status: A m ount %  of Project Project G oals
W B E $800,396.20 100%  6%

M W B D  C om pliance: Y es. M cD aniel is a certified W B E and can self-perform .
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B . W ater and Sew er M ain C onstruction - C M U

F Y 99 C ontract #6 - Street M ain E xtensions

R ecom m end ation : T he C harlotte-M ecklenburg U tility D irector recom m ends the

1ow  bid of $906,886.20 by M cD aniel C onstruction C ontractors, lnc. of B ostic,

N orth Carolina. This project provides water and sewer m ains and related devices
at various locations throughout M ecklenburg C ounty.

M W BD Status: Am ount %  of Project Project G oals
W B E $906,886.20 100%  6%

M W B D  C om pliance: Y es. M cD aniel is a certified W B E and can self-perform .

C . W ater and Sew er M ain C onstruction - C M U

F Y 00 C ontract #7 - Street M ain E xtensions

R ecom m endation : n e C harlotte-M ecklenburg U tility D irector recom m ends the

1ow  bid of $782,914.70 by R . H . Price, lnc. of Charlotte, N orth C arolina. This

project provides w attr and sewer m ains and related devices at vadous locations
throughout M ecklenburg C ounty.

M W BD Status: A m ount g'o of Project Project G oals
B B E $1,000.00 .13%  5%

H B E $0.00 0%  2%

A B E $0.00 0%  2%

N B E $1,000.00 .13%  2%

W B E $780,914.70 99.74%  6%

M W B D  C om pliance: Y es. R . H . Price is a certified W B E and has m ade a good

faith effort.

D . P lasm a M ass Spectrom eter C M U

R ecom m endation : T he C harlotte-M ecklenburg U tility D irector recom m ends the

low  bid of $138,200 by Spectro M alytical, lnc. of Fitchburg, M A . A  plasm a

m ass spectrom eter analyzes trace m etals in a w ide range of environm ental

sam ples and sam ple types, including w ater and soils.

M W BD Status: A m ount OA of Project Project G oals
B B E $0 0%  0%

W B E $0 0%  0%

M W B D  C om pliance: Y es. Spectro w ill self-perform .
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E . C oncrete W ater M eter B oxes C M U

R ecom m endation : The C harlotte-M ecklenburg U tility D irector recom m ends a

unit price contract for concrete w ater m eter boxes to O ldc astle Precast, Inc. of

Concord, North Carolina. Purchases are anticipated subject to appropriations by
C ity C ouncil and identified needs. The total estim ated FY 2000 expenditures for

the m eter boxes is $131,891. The contract is for one year w ith an option to renew

for tw o extensions of one year each.

M W B D  C om pliance: Y es. O ne bid w as received 9 om  a W B E firm .

F . Irw in C reek F low  E qualization F acilities C M U

R ecom m endation: The C harlotte-M ecklenburg U tility D irector recom m ends the

low  com bined m ulti-prim e bids of $10,112,880 be accepted. T his contract

includes a11 w ork necessary to construct a 35 m illion gallon, tw o-cell storage

basin, an 85 m gd equalization pum p station, a grit settling cham ber, various

underr ound m eter and valve vaults, diversion structures, piping, electrical,

instrum entation, paving, and associated w ork .

G eneral
Pizzagalli C onstruction C om pany of South B urlington, V erm ont for the bid

nm ount of $8,288,4 10

E lectr-ical
R obertson C ontrols, lnc. of Shelby, N orth C arolina for the bid am ount of

$1,824,470

M W B D  Status: G eneral - Pizzagalli C onstruction

M W BD Status: A m ount O/o of Project Projett G oals
B B E $46,000 1%  5%

W B E $390,000 5%  5%

M W B D  C om pliance: Y es. Pizzagalli m et the good faith effort requirem ents.

M W B D  Status: E lectrical - R obertson C ontrols

M W BD Status A m ount %  of Project Project G oals
H B E $300,000 16%  1%

M W B D  C om pliance: Y es. R obertson m et the good faith effort requirem ents.
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G . M cA lpine C reek W astew ater M anagem ent C M U

F acility - C hlorine C ontract L agoon M odifk ations

R ecom m endation : T he C harlotte-M ecklenburg U tility D irector recom m ends the

1ow  single pdm e bid of $7,455,559.44 by State U tility C ontractor, lnc. of M onroe,
N orth C arolina. This contract includes all w ork necessary to construct a chlorine

contact basin in the existing chlorine contact lagoon and convert the rem aining

portion of the lagoon to a cell for a flow  equalization facility, piping, electrical,

instrum entation, paving, and associated w ork.

M W B D  Status: Single P rim e - State U tility C ontractor, Inc.

M W BD Status: A m ount %  of Project Project G oals
B B E $24,000 .32%  5%

H B E $29,800 .4%  1%

A B E $0 0%  1%

N B E $0 0%  1%

W B E $126,500 1.7%  5%

M W B D  C om plaince: Y es. State U tility C ontractor, lnc. m et the good faith effort

requirem ents.

H . C entral C ity Sidew alk R epair C ontract 2 E & PM

R ecom m endation: The C ity Engineer recom m ends the low  bid of $406,130.40

by Sealand C ontractors C orporation of C harlotte, N orth C arolina. This is the

second of two projects that w ill help correct pedestrian trip hazards w ithin the

' 

C entral B usiness D istrict. T he w ork consists of repairs to existing sidew alk,

related infrastructure repairs, and the addition of w heel chair ram ps.

M W BD Status: A m ount %  of Projtct Project G oals
B B E $15,625.00 4%  4%

W B E $0 0%  5%

M W B D  C om pliance: Y es. Sealand C ontractors C orporation m et the good faith

effort requirem ents.

1. P rovidence R oad/sharon R oad/sharon A m ity E A P M

R oad Intersection lm p rovem ents

R ecom m endation: The C ity E ngineer recom m ends the low  bid of $1,205,288.70

by Sealand Contractors of Charlotte, North Carolina. This project is a m ajor
intersection im provem ent. Proposed im provem ents include new  sidtw alk on

Providence R oad and additional turn lanes on Sharon A m ity and Sharon L ane.
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M W BD Status: A m ount %  of Project Project G oals
B B E $54,790 5%  5%

W B E $54,790 5%  5%

H B E $0 0%  1%

M W B D  C om pliance: Y es. Sealand C ontractors, lnc. m et the good faith effort

requirem ents.

J. D iscovery P lace D ining A rea E xpansion E & P M

R ecom m endltion: The C ity Engineer recom m ends the low  bid of $422,797.20

by Gulf Construction of Charlotte, North Carolina. This project will provide for
the enclosure of an existing roof top terrace that is currently used as a lunch area

during fair w eather for visiting school students. T he enclosure w ill provide year

round use for dining. A n elevator w ill be constm cted to provide access to this

area in addition to the existing stairw ay access.

M W BD Status: A m ount %  of Project Project
G oals

B B E $35,000 9%  5%

W B E $33,000 8%  5%

N B E $0 0%  1%

M W B D  C om pliance: Y es.

K . H idden V alley N eighborhood Im provem ents, E & P M

P ackage #2

R ecom m endation: The C ity Engineer recom m ends the low  bid of $401,785.28

by U nited Construction Co. of Charlotte, N orth Carolina. This project is pm  of
the N eighborhood Im provem ent Program  and w ill replace deteriorated

infrastructure and construct new  infrastructure w here none exists in the H idden

V alley N eighborhood. n e project boundaries are W est Sugar Creek Rd., N orth
T rm n St.s and Interstate 85. T he w ork includes traffic control, grading, drainage,

concrete curb and gutter, drivew ays, sidew alks and handicap ram ps, utility

relocations and adjustm ents, and asphalt paving.

M W BD Status: A m ount %  of Project Project G oals
W B E $0 0%  4%

B B E $0 0%  4%

H B E $0 0%  1%

A B E $40 1,785.00 100%  0%

M W B D  C om pliance: Y es. U nited C onstruction C om pany is an A B E and w ill

self-perform .
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19. R efund of C ertain T axes

A ction : A . A pprove adoption of a resolution authorizing the

refund of certain taxes assessed tbrough clerical

or assessor error in the am ount of $19,141.18;

an d

B . A dopt a resolution authorizing the refund of

business privilege license p aym ents m ade in

error in the am ount of $$ 788.72.

A ttachm ent 16

L ist of R efunds

20. R esolution of Intent to A bandon Street and Set P ublic H earing - A

P ortion of K irkw ood A ven ue

A ction : A . A dopt the R esolution of lntent to abandon a portion

of K irkw ood A venue; and

B . Set a P ublk  H earing for Septem ber ;7, 1999.

' A ttachm ent 17

M ap

2-1. R esolution of Intent to A bandon Street and Set P ublic H earing - A

P ortion of C olum bine C ircle

A ction : A . A dopt the R esolution of lntent to ab and on a portion

of C olum bine C ircle; and

B . Set a P ublic H earing for Septem ber 27, 1999.

A ttach m ent 18

M ap

C lty C ouncll A genda A ugust 23, 1999 Page 20



C O N SE N T  11

22
-
.  

C orporate A viation H angar L ease and C onstruction

A ction : A . A pprove a 20-year agreem ent w ith N ational

G ypsum  C orporation for corporate aviation

facilities; and

B . A pprove a $905,886 budget ordinance to

provided funding; and

C . A w ard a construction contract to Iow  bidder

E dison F oard, Inc. of C harlotte in the am ount

of $767,700 to construct the corporate aviation

facilities.

E xplanation : * N ational G ypsllm  C om oration has requested that

the A irport construct and lease cop orate aviation

hangar facilities at the A irport in order to m eet

their cop oration aviation needs.

@ Sir ature Flight Support, the A im ort's fixed base

operator, has ap eed to sublease 20,000 square

feet of their ram p area to N ational G ypsttm

C op oration w ho w ould then, in turn, enttr into an

ap eem ent w ith the A irport for construction of a

14,300 square fool aircrah storage hangar.

* U nder the term s of this agreem ent, the project
costs estim ated at $950,000 w ill be nm ortized

over 20 years. U ntil the expiration of Sir ature's

lease in 2004, N ational G ypsllm  C om oration w ill

sublease the land from  Sir attlre and the C ity w ill

finance and construct the hangar. N ational

G ypsum  C om oration w ill pay Sir ature for

p ound rent and the C ity for building rent. A h er

2004 and for the duration of the 20-year

ap eem ent, N ational G ypsum  C om oration w ill

m ake a1l paym ents to the A im ort. T he term s of

this agreem ent are consistent w ith other com orate

aviation facilities located at the A im ort.

* The A irport A dvisory C om m ittee recom m ends

this contract.
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D BE Status: A m oant OA of Project Project G oals

N B E $59,905 7.80%

W B E $1,200 0.15%

D B E Total $61,105 7.95%  18 %

F unding: Funding w ill be provided by the A viation D epadm ent.

C onstm ction C ontract $767,700

Ow ner's Costs (18% ) $138,186
includes A & E , testing,

project m anagem ent,
capitalized interest

during constm ction

Total Budget O rdinance $905,886

23. W ater and Sew er R evenue B onds

A ction : A . A dopt the bond order that provides for the sale of

up to $77,500,000 W ater and Sew er revenue
bonds. T hese bond: w ill provide funds to contin ue

tbe C ity's approved C apital Investm ent Plan; and

B . A dopt a resolution authorizing the app roval,

execution, and delivery of various d ocum ents in

connection w ith the sale of W ater and Sew er

. 

R evenue B onds, Series 1999.

Explanation: * The current (2000-04) and prior W ater and Sew er
C apital Investm ent Plan includes ftm ding from

revenue bonds.

@ O n July 19, 1999 C ouncil approved a resolution

authorizing staff to take the necessary steps to

com plete the bond sale.

* The bond order and bond resolution are legal

docum ents that C ouncil is required to approve before

the C ity can sell bonds. The adoption of the bond

order resolution accom plishes the follow ing:

-  
A uthorizes the sale of the bonds and

establishes the am ount, date and purpose of

the issue.
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-  E stablishes the form  of the bonds and directs

the m lnner of execution of the bonds.

-  R atifies actions taken by the L ocal

G overnm ent C om m ission on behalf of the

C ity relative to the sale of the bonds.

-  R atifies the O fficial Statem ent relative to the

sale of the bonds.

* Projects to be funded include the following:

P ro -ect A m ou nt

St eet and M m or Sew er M am

E xtenslons $15,000,000

M allaxd C reek W astew ater
T rea% ent Plant E xpanslon $15,000,000

Sew er T nlnW  to Serve 1997

A nnexatlon A reas $12,895,000

R ocky m ver O utfall $10,000,000

Sew er Lm e R ehabllltatlon/

R eplacem ent $3,000,000

Sugar C reek O dor C onk ol

Prolect $3,000,000

1rw m  C reek Pum pm g and F low

E qualc atlon $2,27 1,750

M atthew s Sew er Expanm on $2,000,000

' 1rw m  C reek R ellef Sew er $ 1,845,445

C larkes C reek O utfall $ 1,737,805

Sludge Storage M cD ow ell /

lrw m  / M cA lplnc W astew ater

T rea% ent Plants $1,500,000

Safety U pgrades for O SH A

C om pllance $750,000

F unding: W ater and Sew er C apital hw estm ent P lan
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4. A m endm ent to the lnterlocal A greem ent betw een the C ity of C harlotte

and M ecklenburg C ounty for D ata C enter Services

A ction : A pprove an am endm ent to the Interlocal A greem ent

betw een the C ity of C harlotte and M ecklenbu rg C ounty

for the p rovision of D ata C enter services. T he agreem ent

is for tw o years w ith the option to renew  for three

additional one year term s. T he total cost of the contract

is not to exceed $978,838.

E xplanation : * A s a part of the FY 99 B usiness Support Services

C om petition P lan, the Inform ation T echnology

D ivision issued R equests for Proposals on February 9,

1999 to provide data center services to the C ity.

T hese services are currently provided by M ecklenburg

C ounty under an Interlocal A p eem ent.

@ R equests w ere sent to 28 vendors w ith tw o

responding, M ecklenburg C ounty Inform ation

Services and T echnology D epartm ent and Interactive

System s, lnc. of A lexandria, V irginia. T he proposals

presented unit prices based on estim ated volum es

w ith costs not to exceed $978,838 for M ecklenburg

C ounty and $1,100,000 for Interactive System s, lnc.

* T he responses w ere evaluated based on the follow ing

criteria:

1. Proposed solution (4504 )
Provides solutions to the m ainfm m e, client

server, and connectivity applications;

operations, m anagem ent, and staffing plans;

service level proposals; security issues,

costing inform ation and a transition plan

2. E xperience (250/0)

F inancial strength; business pm ners;

com m ercial and governm ental references

3. Cost (30@A)
N orm alized m onthly rate by category; prices

on options such as disaster recovery, bill

printing and m ail certification, com m unication

links, and check printing

* T he vendor w ith the highest num ber of points w as
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M ecklenburg C ounty. ln addition, lnteractive System s

received few er points and w as non-responsive to the

RFP in the follow ing m ajor areas:

-  T he vendor w as unable to clearly define how

all current data center com m unications w ould

be m aintained.

-  T he dismster recovery requirem ents w ere not

offkred.

-  The bill printing and m ail certitk ation

requirem ents w ere not offered.

* T he contract is for tw o years w ith the option to renew

three additional one year term s. T he total nnnual cost

of the ar eem ent is not to exceed $978,838

F unding: FY 2000 Inform ation T echnology O perating B udget and

various K R E  FY 2000 O perating B udgets

25
-
.  

A m en d m en t to C on tract w ith C A C I, In c. for Y ear 2000 C om p u ter

System s M odin cations

A ction : A . A pp rove an am en dm ent to th e contract w itb

C A C I. lnc. in the am ount of $632,649, w ith the

' 
contract not to exceed $5,384,089: for rem ediation

efforts to the C ity's C om puter A ided D ispatch

System ; and

B . A pprove an ordinance appropriating $313,695

from  P olice A ssets F orfeiture F unds to the C ity's

F Y 2000 T echnology account.

E xplanation : * O n June 22, 1998, C ity C ouncil approved a contract

w ith C A C I, lnc. in an am ount not to exceed

$4,778,551 for the m odification of various C ity
com puter system s applications to ensure tbey are fully

Y ear 2000 com pliant and operational.
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* D uring June 14, 1999 and July 23, 1999 presentations

to the C ity C ouncil, the B usiness Support Services

K ey B usiness Executive reported that the C ity's

C om puter A ided D ispatch system  had failed the Y ear

2000 test and w ould need to be rem ediated beyond the

original expectations at an estim ated cost of

$585,000. The C ouncil w as advised the C ity w as

preparing cost estim ates and an agenda item  for the

A ugust 23, 1999, C ouncil B usiness M eeting.

* R em ediation prim arily includes the expansion of all

date codes in the sohw are and associated database

from  two digits (99) to four digits (1999).

* The total cost of rem ediation for the system  is

projected to be $2,089,349. Of this cost, only
$632,649 needs to be added to the contract based on

the follow ing:

-  $585,886 is already included in the current

C A C I contract for testing of the D ispatch

System .

-  $870,819 is available in the current contract

based upon system s elim inated from

rem ediation. T hese system s w ere rew ritten by

C ity staff

' 

-  $318 949 w ill be added to the contract from

the Y ear 2000 Fund contingency.

-  $313,695 w ill be funded by Police asset

forfeittlre funds. (See attachm ent)

* W ith the approval of the $632,649 am endm ent, C A C I

can m eet the validation test date of N ovem ber 1999

and the production installation of D ecem ber 13, 1999.

F unding: Police A sset forfeitlzre funds and T echnology Fund
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26. 
.  

C ontract for N ew  F ire Station A lerting System

A ction : A pp rove a contract w ith M otorola to purchase

M O SC A D , a new  station alerting system , to replace a

system  that is obsolete and not year 2000 com pliant. C ost

of the contract w ill be $1,374,220.53. T his system  w ill be

used to dispatch 5 re com panies in the stations to

em ergencies in conjunction w ith the 800 m egallertz radio
system .

E xplanation : * T he current station alerting system  is 16 years old,

obsolete, not Y 2K  com pliant, and at the m axim um

num ber of stations it can handle. M otorola no

longer supports this system .

* T his contract w ill purchmse a state-of-the-art

alerting system , including updated radio consoles,

w hich w ill ensure that telecom m tm icators can

dispatch em ergency inform ation to responding

com panies m ore quickly and efficiently,

especially during night-tim e hours.

* C ontract approval is required to ensure that the

F ire D epartm ent can properly dispatch incidents

aû er January 1, 2000.

F unding: T echnology Ftm d

27. W ater and Sew er M ain D esign - P rofessional Services C ontract

A ction : A pp rove a contract w ith H azen and S aw yer, P .C . to

provide w ater and sew er system  design for C ity

Engineering Projects including Storm  W ater,
N eighb orh ood lm p rovem ent, and T ransp ortation. T he

contract is for a not to exceed am ount of $300,000.

E xplanation : @ T his contract facilitates the desir  of w ater and sew er

im provem ents for future C M u  needs as w ell as

relocations required by the City of Charlotte Projects.
T hese im provem ents and relocations involve designing

w ater and sew er lines for future needs that w ill arise due

to the construction of the various City Projects.
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@ T his contract w ill insure that future service w ill be

provided in a cost effective m anner and m inim ize im pacts

to the City of Charlotte Projects.

F unding: W ater and Sew er C apital lnvestm ent Plan

28. A m endm ent to the A greem ent w ith H untersville L and C om p any for

the D evelopm ent of a Sanitary Sew er C ollection and T reatm ent System

A ction : A pprove an agreem ent am endm ent w ith H untersville

L and C om pany, et al, for the expansion of C harlotte-

M ecklenburg U tilities (C M U ) sew er system  on the eastern
side of H untersville.

E xplanation : * T his is a public-private partnership av eem ent that

facilitates developm ent of sanitary sew er service.

@ ln February 1997, the C ity C ouncil approved an

ap eem ent w ith the H untersville L and C om pany for

expansion of the sew er system  on the eastem  side of

H untersville. T his agreem ent stipulated that:

-  H untersville L and C om pany w ould finance

and constn lct a treatm ent plant, the collection

system , and the outfall w ithin their
' developm ent, w hich w ould elim inate tw o

existing C M U  liû stations.

-  C M u  w as to pay H untersville L and C om pany

a total of $1,160,000 for the purchase of the

treatm ent collection system .

* T he purchase of the treatm ent and collection system

w ould expand the C M u  service area and prevent the

construction of a privately ow ned treatm ent system

that m ight need to be purchased at a later date.

* Since the tim e the original ar eem ent w as negotiated,

U tilities has begtm  construction of sew er lines from

C aban'us C ounty that preclude the need for the

treatm ent plant. C M U  staff have renegotiated the

term s of the contract to reduce the paym ent due

H untersville Land C om pany by $600,000. U nder this

am endm ent, the C om pany w ould not constnzct the
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treatm ent plant or the receiving outfall, but w ill

instead reconstruct an existing C M u  w astew ater liû

station to increase capacity to the area. T he C om pany

w ould still provide easem ents and the receiving

outfall desir  as stipulated in the original ap eem ent.

* T herefore, the C M u  staff is recom m ending the

ap eem ent sm endm ent as noted above w ith a revised

reduction in the paym ent provisions from  $1,160,000

to $560,000.

F unding: Sew er C apital Investm ent P lan

29. South B oulevard and H ebron Street Sidew alk

A ction: A pprove an agreem ent for $159,683 w ith H D R

E ngineering Inc. of the C arolinas for engineering

services for the South B oulevard and H ebron Street

Sidew alk Project.

E xp lan ation : * T h is av eem en t w ith H D R  w ill p rovid e fun ds

for the desir  of the sidew alk on both sides of

South B lvd. from  A rchdale D r. to A rrow ood R d.

and on the east side from  A rrow ood R d . to l -

485; and sidew alk on the north side of H ebron

St. from  South B lvd. to E ngland St.

* T his agreem ent m ay be am ended in the future

for construction adm inistration services.

* T he fees are com parable to fees paid by the C ity

of C harlotte for sim ilar w ork.

* H D R  w as selected using the C ouncil-approved

PrOCeSS.

M W B D : M W B D  participation is 3.1%  W B E

F unding: T ransportation C apital Investm ent P lan

A ttach m en t 19

M ap
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30. P laza M idw ood N eighborhood lm provem ents, P hases IB , IC  and

11

A ction: -A pprove an am endm ent for $385,000.00 w ith U S

Infrastru d urw  In c. of C b arlotte for engineering and

design services for P hases IB , IC  and 11 of the Plaza

M idwood Neighborhood Im provem ent Project.

E xplanation: * O n A pril 28, 1997, C ouncil approved the

original ap eem ent w ith U S lnfrastructure (USII
for $110,000.00 for planning services for phases

1, 11 and 111 and desir  services for Phase lA .

The A p eem ent w ill provide for infrastructlzre

im provem ents to the neighborhood including

curb and gutter, storm  drainage and sidew alk.

* This A m endm ent #1 w ith U SI is a continuation

of engineering and desir  services for

neighborhood infrmstructure im provem ents for

phases 1B , IC  and 11 of the Plaza M idw ood

N eighborhood.

'  

* T his contract is anticipated to be am ended in the

future for Phase 111.

* The fees are com parable to fees paid by the C ity

of C harlotte for sim ilar w ork.

M W B D : M W B D  participation is 74%  A B E

F unding: N eighborhood Im provem ent C apital Investm ent P lan

A ttachm en t 20

M ap

1t. M unicipal A greem ent - Installation of D rainage Pipe and

Structu res on South B oulevard near lnw ood D rive

A ction : A dopt a resolution authorizing the T ransportation

K ey B usiness E xecutive to execute a M unicip al

A greem ent w ith the N orth C arolina D epartm ent of

Transportation (N CD O T) relating to the installation
of drainage pipe and structures on South B oulevard

near lnw ood D rive.
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E xp lanation : * T he C ity proposes to m ake certain street and

drainage im provem ents on South B oulevard,

and a M unicipal A p eem ent betw een the C ity

and N C D O T is necessary.

* The M unicipal A p eem ent provides for the C ity

to perform  drainage pipe and drainage structure

w ork for the project, with costs reim btlrsed for

the project by the N CD OT.

* This w ork is part of a larger Storm  W ater

project to relieve flooding conditions in the area.
T he State av eed to pm icipate in an am ount not

to exceed $150,000 to help alieviate the

flooding on South B oulevard itself. T he C ity's

expenditure is anticipated to be approxim ately

$450,000.

* T he form at and cost sharing philosophy is

consistent w ith past M tm icipal A p eem ents.

Funding: $150,000 w ill be reim bursed by N C D O T . The

rem ainder w ill be provided from  the Storm  W ater

C apital Investm ent Plan.

32. M u nicipal A greem ent to A dd L eft T urn L anes on South T ryon

Street at W est B oulevard .

A ction : A dopt a resolution authorizing the T ransp ortation

K ey B usiness E xecutive to execute a m unicipal

agreem ent w ith the N orth C arolina D epartm ent of

Transportation (NC D O T) to add left turn lanes on
South T ryon Street at W est B oulevard.

E xplanation : * T he im provem ent of South T rm n Street at W est

B oulevard requires certain construction and

right of w ay acquisition to be perform ed by the

N C D O T w ith no cost to the C ity.

* The m unicipal ap etm ent provides for the

N C D O T contractor to perform  v ading, paving,

and drainage work for the project .
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* The form at is consistent w ith past M unicipal

A p eem ents.

* B y adopting the resolution, C ouncil expresses

support for the project and authorizes the
Transportation K ey B usiness E xecutive to si>

the m unicipal ap eem ent.

33. C ontract for P ublic Safety D ress and W ork U niform s

A ction: A pprove a unit price contract w ith Q ueen C ity
U niform s for public safety dress and w ork uniform s

for the Police, F ire and A nim al C ontrol operations.

Purchases are anticipated subject to appropriations
by C ity C ouncil and identin ed needs. T he total

estim ated expenditures for F Y 00 is $1.5 m illion.

E xplan ation : * T o procm e com petitive prices for public safety

dress and w ork uniform s, on A pril S, 1999, a

R equest for Proposal w as sent to tw elve frm s

for price quotes. E leven vendors pm icipated in

the pre-bid conference w ith tw o responsive bids

being offered for consideration. A  third bid w as

deem ed non-responsive.

* T he three proposals received w ere evaluated on

the follow ing criteria:

* 25%  G e-ographic-al support (i.e.
accessibility of a local w arehouse

and distd bution -capab-ili
-ties)

T he successful bidder is required to

provide a local w arehouse and store

exclusively for the P olice and Fire

K ey B usinesses. T he store m ust be in

a central location easily accessible to

the em ployees. T he successful

bidder is required to provide a store

w here em ployees can find al1

uniform s in stock; place an order;

have alterations com pleted; and

leave w ith the item s - al1 in one trip.
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* 30%  Service c
-apabilities (i.e. quality

control to ensu
-re 100%  accuracy of

order rece
- -
ipt. shipm ent. reporting

and billing)

T he capability of the successful

bidder to provide a service that m eets

the needs of the affected em ployees

is a requirem ent. This m eans there

should be no back orders on stock
,

no outages of stock, accurate

alterations should be m ade in a

tim ely m anner, etc. A dditionally,

accurate billings should be provided

to the C ity.

. 15%  O verall u
-n derst

- anding of the

requirem ents ia the R eques
- t for

Proposal

T he successful vendor m ust have

accurately described the scope of

w ork required and m ust have

answ ered all requests for inform ation

as set forth in the R FP .

. 15%  C ost of uniform
- item s

' 

The cost of the uniform s m eeting

specifications are totaled for each

vendor.

* 15%  R eferences

T he bidders w ere required to provide

tlzree references from  current or prior

accounts. T hey w ere also asked to

provide the nlm es of accounts that

had been canceled in the pmst three

years.

* T he vendor receiving the highest rating of 734
. 1

was Queen City U niform s with the second
highest rating being 602.8 from  M m in's

U niform s. M m in's U niform 's rating w as low er

specifically because they do not currently have a
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local presence in M ecklenburg C ounty. W hen

asked for their plan for locating to this area, per

the requirem ents of the R FP , they could not

provide a site specilic location nor any other

pertinent details to ensure they w ould m eet the

location criteria should they becom e the

successful bidder.

* Funding for the contract is included in the

operating budgets for tht Police and Fire K ey

B usinesses. W hile it is appropriated for FY 00

only, future expenditures w ill be subject to City
C ouncil appropriations based on identif ed

needs as presented in the Jm nual budget process.

Funding: Police and Fire K ey B usiness FY 2000 O perating

B udget

3-4. P rop erty T ransactions

A ction: A pprove the follow ing property acquisition (A -H )
and adopt the condem nation resolution (1-* .

For property transactions A -E , the purchase price

w as determ ined by an independent appraiser and

. w as review ed by a second appraiser. E ach

appraisal takes into consideration the specii c

quality and quantity of the land. T he tax value is

determ ined on a m ore generic basis and w ill be

higher or low er for land/house w ith certain

attributes. Property is acquired for Federal

G uidelines 49 C FR  Part 24 of the U niform

A cquisition and R elocation A ct of 1970.

A cquisition costs are eligible for Federal A viation

A dm inistration reim bursem ent.

A cquisitions: A . P rol'ect: M aster P lan L and A cquisition

O w nertsà: FE ST O  C orporation

P-rop erty A ddress: 5825 D ixie R oad

P
-
roperty to be -

acpuired : 4.146 acres

I
-

m provem ents: V acant L and

P urchase P rice: $300,000

Z  oned : IIC D
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U se: V acant

T ax V- alue: $269,590

T ax C ode: 141-033-06

B . P rol-ect: M aster P lan L and A cquisition

O w nerls): D onald G and w ife M yrna D . Hurst
and D onald N  and w ife Jerm ie L . H urst

P roperty A dd ress: 7632 Frosch R oad

P roperty to b e acquired : .565 acres

Im provem ents: W arehouse

Purchase Price: $225,000

Z oned : 11

U se: 6000 square foot w arehouse

T ax V alue: $137,490

C. Prolect: M aster Plan Land A cquisition

O w nerls): Jean A ustin Earnhardt
P roperty A dd ress: 8500 T rexler A venue

P roperty to -be acquired : .9 18 acres

Im provem ents: Single Fam ily R esidence

P urchase Price: $70,000

Z oned : R M H

U se: S ingle F nm ily R esidence

T ax V-  alue: $41,690

T ax C ode: 113-105-04

D . Prolect: M aster Plan Land A cquisition

O w nerfs): Janet W aller
P roperty A ddress: 8627 B enyhill D rive

P roperty to be acquired : .448 acres

lm p rovem ents: Single F am ily R esidence

Purchase Price: $64,000

Z oned : R 3

U se: Single Fnm ily house

T ax V alue: $57,950

T ax C ode: 113-133-14

E . P rol'ect: M aster P lan L and A cquisition

O w nerfs): M ilton L . and B everly J. W alker

P roperty A ddress: 8723 W alkers Ferry R oad

P roperty to b e acq uired : 2.988 acres

Im provem ents: Single Fam ily R esidence

P urchase P rice: $119,000

Z oned : R 3

U se: Single Fam ily house

T ax V alue: $96,750
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T ax C ode: 113-133-19 and 113-133-20

F. Project: W ater M ain A long Fullwood Lane and
South Trade Street (M atthew s, N C), Parcel #5
O w nertsà: Z ebulon V . Sm ith, III Trustee O rie

E . Johnson T rust dated M ay 27, 1993, C o-

E xecutor for the E state of O rie E . Johnson

P roperty A ddress: South T rade Street

P roperty to b-

e A cq uired : Perm anent easem ent

of 9,102 sq.û. (.208 ac.) plus tem porary
construction easem ent of 19,410 sq.ft. (.445 ac.)
Im provem ents: T rees

Purchase P rice: $17,400

R em arks: T he areas are needed for construction

of a w ater m ain along Fullw ood L ane and South

Trade Street (M atthew s, N C). A cquisition price
is based on an independent, certiG ed appraisal.

Z oned rR -ls

U se: Single Fam ily

T otal Parcel T ax V alue: $673,220

T -ax C ode: 227-151-14

G . P roJ'ect: H oskins R oad W idening, Parcel #21

O w nerls): G olden B . Enterprises LTD
P roperty A ddress: 4 100 B rookshire B oulevard

P roperty to be A cquired : Fee = 3,786 sq.h .

(.087 ac.) plus tem porary construction easem ent
' of 2,901 sq.ft. (.067 ac.) plus perm anent dow n

guy easem ent of 88 sq.ft. (.0020 ac.)
Im provem ents: C oncrete curbs and gutters,

relocation of sir , and om am ental shn zbs

Purchase Price: $42,750

R em arks: T his area is needed for the w idening

of H oskins R oad. Purchase price w as

established by tw o certified, independent

appraisals.

Z oned : B -IC D

U se: F ast F ood

T otal Parcel T ax V alue: $638,380

T ax C ode: 039-0 1 1-03

H . Project: Bucknell/chilton Storm  W ater Project,
P arcel # 16

O w nerls): Jam es R . M yers &  Cynthia T. M yers

Property Address: 2137 Queens Road East
P rop erty to b-e- A -cq uired : P erm anent E asem ent
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= 2,898 sq.ft. (.067 ac.) plus tem porary
constm ction easem ent = 1,126 sq.û. (.026 ac.)
I

-

m provem ents: O nm m ental trees and

landscaping buffer

Purchase Price: $25,900

R
-  

em arks: This area is needed for storm

drainage im provem ents. C om pensation is based

on tw o independent, certified appraisals.

Z oned :R -3

U se: Single Fam ily D w elling

T otal Parcel T ax V alue: $461,420

T ax C ode: 175-022-01

C ondem nations: 1. P rol'ec-t: L ong C reek P arallel O utfall-phmse Il,

P arcel #5

O w nerfs): Jeny M . Lee &  Thelm a H . Lee and
al1 other parties of interest

P rop erty
-

A dd ress: 511 C reston C ircle

P
- rope-rty to be A cquired: 2,084.75 sq.A. (.048

ac.)
lm p rov-

em en t-
s: T rees

P
- urch-ase Price: $400
R em ark s: P erm anent and tem porary easem ent

are needed for sanitary sew er line construction.

C ondem nation is requested because the C ity

cnnnot obtain free and clear title to the easem ent

of the estate property.

Z oned : R -3

U se: Single Fsm ily R esidence

T otal P arcel T-ax V alue: $14 1,850

T ax C ode: 053-022-16

J. P
-
rol'e -

ct: L ong C reek Parallel O utfall - Phase H ,

Parcel #5A

O w nerfs): Jerry M . L ee and a1l pm ies of

interest

P
- rope-o  A ddress: 51 1 Creston C ircle

Property to b-e-A cquired: 6,708.25 sq.ft. (.154

ac.)
lm p rove

-

m ents: T rees

P urchase P rice: $1,800

R em arks: P erm anent and tem porary easem ents

are needed for sanitary sew er line construction.

C ondem nation is requested because the C ity

cannot obtain free and clear title to the easem ent

of the estate property.
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Z oned : R -3

U-  
se-

: Single Fam ily R esidence

T otal Partel T ax V a- Iu-e: $10,900

T ax C ode: 053-022-23

35. M eeting M inutes

A ction: A pprove the titles, m otions and votes ren ected in the

C lerk's record as the m inutes of the:

June 19, 1999 Z oning and B usiness M eetisg

June 21, 1999 Z oning M eeting

July 26, 1999 B usiness M eeting
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D inner B rien ng P resentation A H nchm ent

T itle of P resentation ; D isposition of the O ld C onvention C enter

L ength of P resentation : 10 m inutes

Speaken  (including titles and agency represented):

G om  Flynw  C ity M nnngers O l ce

G ent W inslow , E ngineering and Property M nnngem ent

- sllzznne K noxa C ity A ttom ey's O K ce

O bjectives and H igblights of the Pa sentation:

- In A pril 1999 the E conom ic D evelopm ent and Plnnning C om m ittee discussed this issue and

recom m ended that C ity C ouncil resum e m arketing of the building w hile studying possible

developm ents based on the C enter C ity 20 10 Plana L ee e/R T K L Plans T rnnKit C orridor PlnnK,

and First U nion Plan.

- In M ay 1999 C ity C ouncil focussed on tw o options and directed s'taF to schedule a tim e for

C ouncil to discuss this Lssue and the tw o options further.

W he tw o options C ouncil w anted to disctlss further are:

O ption 1: Sale B ased on H ighest Price

O ption II: Sale B ased on Study

W hen w ill C ouncil be asked to approve the item ? Septem Y r 13, 1999

A ttachm ents:

- M ay 24, 1999 C ity C ouncil A genda item

- O ld Convention Center m arketing brochure (prepared in 1995)
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M axim ien the C ity's return from  its current asset portfolio

by pursuing alternntive ownershij/nunngement seategies
which m eet the City's public pollcy objective.

C oordinate w ith and participate in the developm ent of Z e

C enter C ity 2010 D evelopm ent Plan.

A fter the w ithdraw al of the T aubm an cone act to purchase

the O 1d C onvention C enter, C ity C ouncil directed the C ity

M nnnger to develop options on a process to m arket the

O 1d C onvention C enter. T he options are:

O N IO N  1:- Initiate m arketing of the O ld C onventl*on

C enter-in January :00B after analyzing current m arket

conditions, review ing C enter C ity 20 10 P lan

recom m endations, and receiving new  state legislation .

C onseguences:

1. Stat'f w ould develop a sm dy process w ith regular

updates to tlze X onom ic D evelopm ent and

Planning C om m ittee. T his process w ould consider

tlw  im plications and oppo> nities for th is site

given 2010 C enter C ity Plan, the R etail Sm dy,

First U nion Plan, and T rnnKit C orridor Plans.

2. A  study process culm inating in a m aster plan on

* is site gives tlze City a m ajor tool to im plem ent
the C enter C ity 2010 Plan.

3 . D evelopm en?  that follow  a m aster plan , w here

clear com m unity goals are established, are often

regarded as having stroc er m nrket support and

yield a higher price.

4 . A  sale for a m aster plan developm ent w ould

require legislation currently in the C ity's

u gislative A genda.



O N IO N  2: Sale for Price O nIy (Upset Bid)

C onsequence-s:

1. M ay yield different developm ent proposals and the

C ouncil w ould not have the ability to choose

betw een the proposals except on the basis of sales

price.

2. C ity can preestablish som e of the sales term c of

the ennAaction (i.e., due diligence, closing date,
extension periods) as long as the term , do not
depress the property's m arket value.

3. C ity cannot place restrictions on the type of

developm ent or qualitk ations of the developer.

4 . C ity receives the highest price for the property

from  developers currently interested in the m nrket.

O PT IO N  3: R u um e M arketing w hile C om pleting

Studies (C om m lttee recom m endation)

1. Staff w ould resum e m arketing activities suspended

during the T aubm an contract and use the June and

July C ouncil W orkshops to brief C ouncil on the

consultnnt sm dies relevant to the site (i.e., 2010

Plan, Retail Study).

2. O nce a proposal is received , staff w ould review  it

and bring thnt proposal to C ity C ouncil. lf C ity

C ouncil is interested in + e proposal, staff w ould

have an appraisal done based on thnt proposal. A t

'bnt tim e. Council wouldz lso give direction on
the term K of the trnnqaction (i.e., due diligence,
closing date, extension periodxl. The U pset B id
process w ould be used until new  legislation is

enacted .



3. lf private sale legislation is enactea , C ouncil e>n

decide, after review ing the proposal, to use the

private sale m ethod or place developm ent

conditions on the site.

C onseguences:

1. C ouncil inform ntion gathering and m arketing of

site proceed sim ultaneously, m inim izing the tim e

the site is not being m arketed.

2. C ouncil could use private sale, if legislation

passes, or upset bid process.

iion: T he E D & P C om m ittee recom m cnds O ption 3 on a 3-2

vote. Councilm em bers W heeler, sellers and M ajeed
voted in favor, and C ouncilm em bers B aker and G reen

opposed.

C ounciM em bers supported this recom m endation for the

follow ing reasons:

1. T he need to get the property back on the tax rolls

as soon as possible.

2. > st opportunity for a private developm ent.

C ouncilm em bers opposed to this recom m endation argued

that the asset is actually m aking $242,(K  per year (net of

cose) in parking revenues. They also believed that there
is no com pelling ne-..d to sell this property that could not

w ait until the C ouncil received the resul?  of tlle C enter

C ity 2010 Plan. -

A 11 c om m itlx  m em bers agreed that the study

presentations, proposed in O ptior 3, should be m ade to

tlle entire C ity C ouncil at a C oancil W orkshop.
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