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1 5.00 - 5.30 pm nre Orgamzatlon Study

j 5.30 - 6.00 pm Emergency Medlcal Servlce

6 00 - 6.45 pm Econonuc Development Actlon StepsI
6 45 - 8 00 pm  D lscusslon of C ollseam  O phons
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C harting Sà/rf-Tervl P riorides:

C H A Q T,O 'I'T E  C IW  C O U N C R  W O Q K SH O P

A P Q I'I, 7, 1997

T lus paprr ls a background docum ent for the A pn l 7 w orkshop

(It has been revlsed shghtly from  the first draft glven m M arch )

It outlmes some posslble choûes for short-tenn prlontles m tlze
E cononuc D evelopm ent Foctus A rea It w lll be used as a startm g

pom t for dlsctlsslon at the w ork-shop



Focus A rea G oal

l ' ' # :

C ustom er Servlce @ W orkforce D evelopm ent * Pa> elshjps @ Industry Tram m g * Buslness Incentlves * Publlc Safety

BA CK G R O UN D  ISSU ES / TREN DS (from Councll W orkshops, Panel D lscusslon, and Stuart Report)

* O verjlow rree  - loss of populatlon, busjness, and tax base, adlolnm g colmtles ofl-er cheaper Iand

sltes and grcm ng suburyan Iabor 1)m )1
* Com m utlng -  T he net num ber of dally com m uters com m g lnto M ecklenburglum ped from  45,000 to

103,000 ln Just ten years (19:0-199(8, but edge developm ent m  other countles m ay now sipbon som e

K Workp rce Development - quallty of work fcrce and lack oî lnner clty rmployrnent opportun,tles
* E xlstlng  B uslnesses -  focus on sustalnm ent and retentlon of buslnesses, rather than recrultm ent

* Internatlonallzatlon -- C harlotte ls now  the U  S headquarters clty for 160 forelgn firm s

M Regulahons -- perceptlon of C harlotte-M ecklenburg as a strenuous regulatory envlronm ent

* C om m um ty Sc
-

fcf.p - perceptlon of vlolerkt and youth cnm e, and subm nce abuse

P R IO R IT Y A R EA S

1) Buslness R etentlon Strategy and A ctlon Plan - Develop a plan w hlch spells out the Clty's pollcy,
smategjess and actlon steps for ret lnm g and expandlng local buslnesses

2) Buslness Incentlves Pollcy - Develop Clty pollcy, strategles, and crltena for provldlng lncentlves

to a1d m  retennm g and recnutm g busm ess

3) Busm ess R elatlons -- M am m m  posm ve relatlons w lth local bumnosses and orgam zatlols to ldentlfy

and address servlce/lnfN tructure needs

4) Pubhc Safety -- Develop stm tegles usmg pollce lo support nelghborhood busm ess su blllty, and llrlk

pollce resources to nelghborhood econom lc developm ent lssues

5) W orkfbrce D evelopm ent - Esm bllsh parm ershlps to lm prove the Charlotle-M ecklenburg school
system  and develop post-graduate and rtsearch program s at LIN C -C

O T W KR  A C T IO N  A R E A S

* Pubilc Safety -- develop problem -spem tu  açtlon plans ms needed

.  
C oordlnate w lth other local econom lc paM ers for tralnlng and em ploym ent resources

* D evelop w ays to m easure rrsults of econem tc developm ent efforls

* Enhance code enforcem ent for com m erclal property

* C ontynue re-engm een ng governm ent prooesses and regulatlons

. A ddress educatlon and transportatlon needs of under- and unem ployed resjdent-s

. W ork m th hom ebullders/realtors t; develop and m arket houslng to m lddle-lncom e w orkers

*  

D evelop Snttm atlonal econom lc strateg3es for the M ayor's lntem atlonal C ablnet

. C ultlvate Job opportunllles m  sports, cultural, ente- m m ent, aqd hosp tallty m dusm es

1



Focn  A rea G oal

@ z

C apltal Investm ent * Transportatlon * W ater and Sew er * A uw rt D evelopm ent * A sset M anu em ent @ Jom t U se

BACK G R O UND ISSUES / TRENDS (from Councll W orkshops, Panel D lscusslon, and Stuart Report)

K In# astructure -- address needs, prlontles, and financlng
K Tram p ortatlon -  lncreased congestlon, role of translt, expanslon of avlatlon, m alno lnlng llvablllty

* F lscal C ondltlons -- cost of governm ent, and the cost of regulatlons, lnfrmstn lcture, and Iand

* P op ulatlon - reglonal populatlon ls up from  1 1 to over l 4 m llllon slnce I 980, M eoklenburg C ounty's

share (now 4084) has been lncreaslng
M Suburban and Regtonal G row th - 71 %  of the reglon's fastest grow lng areas are located on the outer

edges of M ecklenburg C ounty er across adp cent county llnes

* Informatlon-Based Economy - Charlotte offite space ls up from 5 to 24 m llllon sq ft slnce 1972
w Reglonal B utldtng Boom  - $2 2 bllllon ln perm lts for non-resldentlal prolects w ere lssued betw een

1990 and 1995 ln this nlne-county reglon, M ecklenburg had 62%  of that tou l value, and led ln com -

m erclal and lnstltutlonal bulldlng, but Iredell had m ore value ln lndustrlal perm lts

P R IO R IT Y  A Q E A S

1) A lrport -- com plete the 21st century developm ent program  prepare and adopt a m mster plan to
acoom m odate buslness developm ent and adopt a Iand use plan for the alrport area

2) Transportatlon - adopt and lm plem ent the five-year 2001 Transportahon Plan

3) Capltal Facllltles Investm ents - contlnue to ldentjfy and support caplh l lnvestm ent prolects
w hlch achleve the C lty's econom lc developm ent and balanced grow th goals

4) C onventlon Center Support - develop Clty strategles to support parklng, hotel developm ent, and
faclllty expanslon plans

5) Collseum  -- assess the optlons, l e do nothlng, sell or rem odel the Collseum , or partlclpate ln a
new  uptow n arena

O T H E R  A C T IO N  A R E A S

. P lan and lm plem ent C IP lnvestm ents to support econom lc developm ent m  fraglle areas

. Strengthen m anagem en! of the C lty's capla l assets

. A dopt lnternal pollcles to seek lom t use opportunltles

. L obby for State and Fedel'al funds and Investm ents

. A lrport -- reorult addltlonal alrllnes

@ U tllltles -- contlnue efforts to develop reglonal w ater and sew er capaclty

2



Focus ztrec G oal

# l . .A

U ptow n @ C I@ -W IOITn-A -C I?  @ N elghborhood Econom lc D evelopm ent * Busm ess Com dor R evltallzatlon * Clty W est

BA CK G R O UN D ISSUES / TR ENDS tfrom  Councll W orkshops, Panel D lscussion, and Sm art Report)

* Quahty ofL lfe -- m alntalnlng healthy physlcal envlronment and com m unlty am enltles
* O uter B elt -  Ilkely to benefit surroundyng countles m ore than M ecklenburg because lt lm proves

accesslblllty and creates lntervenlng opportunltles for form er ln-com m uters from  other countles

* Spraw l -- the outlook Is for contlnulng spraw l, w lth m ore shopplng and sea lces follom ng m Jddle-

lncom e houslng to suburban areas, and attcactlng larger deveiopm ents llke K m gs G rant ln C aban'us

*  C entral C 1l>? - Charlolte's core ls not llkely to declm e but m m ply becom e less dom m ant of the reglon

*  Sustatnabllïty - Sbkft the em pbasls aw ay from  new  grow th and tow ard essurjng tht contm ued susteun-

ablllty of the regtonal core -- gjvlng m ore attentlon to buslness retentfon, Iabor force tm lnlngs and

taklng care that central clty w orkers are not leh stranded by the contm ued suburbanc atlon oflobs

P R IO R IT Y  A R E A S

1) Nelgllborhood Econom lc Developm ent -- Contlnue to support econom lc developm ent actlvm es
for dlstressed buslness corrldors and nelghborhood retall m arkets

2) W estslde Strategy -- Identlfy lssues afrectlng grow th and developm ent on the W estslde, and

propose stm tegles for addresslng those lssues

3) n rst W ard Plan -- Adopt a land use plan and set pnontles for lnfrastructure anJ other Clty

servîces to support redevelopm ent of the com m unlty

4) CW A C Buslness Park D evelopm ent -- D evelop a partnershp  w pth the Cham ber and prîvate
developers to iind w ays to create a busm e%  park tn the C lty-W lthtn-A -c lty area, to provlde

Job opportum tles for lnner-clty w orkem

5) U ptow n Retallœ ntertam m ent - W ork wlth publlc and prlvate lnterests to ldentlfy and assess
optlons for reu jl and/or entertam m ent developm ent ln the U ptow n area

O T H E R  A C T IO N  A IZF.A S

. C ontlnue support of C W A C buslness grow th and developm ent

. D evelop area-speclfic strategles. w hen needed, to assure that the m lx of busm ess dtvelopm ent Goes not have

a negatlve efrect on the qualo  of ITfe m  nelghborhoods

* R evlew  and evaluate C jty loans for econom lc developm ent

*  

Explore optlons for expandlng the busw ay/trolley route as an econom lc developrnent asset for the

corn dor connectlng South End and Flrst W ard

.  

C om plete econom lo sm dles of and develop strategles for N orth Tryon and W llklnson B oulevard corrldors

.  
U ndertake an econom jc study of the C entral A venue corndor

w  U ndertake a brow nfield slte lnm atw e

.  

R evTew  and address busm ess se> 1=  and m frastructure needs ln tbe U nlverslty, Eastland M all, and

Southpark areas
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I TOPIC
: Im plem eno tlon of the M M A  O rgnnlzatlonal Study

l

COIJNCR FOCUS AQEA: Publlc SafetyI

I Icsv polx'rs gssues, cost, change in Ivlicy):

j * The recommendatlons of the MMA Orgnnlzatlonal Smdy of the Flre Depmment focuson staffmg
, 
em ergency com m um catlons, and orgnnlzatlonal structure

j . Many recornmendatlons were admlnlstratlve lssues that are bemg addressed mternallyOth
ers reafsrm ed the D epartrnent's current practlces and requtred no actlon

1 . ne most slgmucant reconamendauons, wlt.h operatlonal tmpact, were evaluated by
em ployee team s and adm lnlstratlon A 11 concurred w lth the follow m g

recommendatlonsl . Mamo,nlng m,nlmum ssafrmg on f'lre apparat.
@  Increasm g em ergency com m um catlons staffm g

.  

Reestabllshmg full staffmg of the Battallon Chlef rnnkI
* T he recom m endatlons w lll be consldered m  the FY 98-99 budget and are tled to crltlcal

j depnrtmental goals, oblectlves and commumty expectatlons for mamtzlnlng a safe,efficlent and effectlve flre semce

j * Consolldatlon of emergency commumcatlons centers ls the other recommendatlon that
w ould have szgm ficant budget unpact The Flre D epnrtm ent B  m  favor of

consolldatlon, but only lf Mecklenburg County partlclpates m the process We arel evaluatmg thls recommendatlon and w11l be back on the lssue

. Attached ls a summary hlghllghtmg these slgmficant recommendatlons and theI Depnrtment's response

OFIXONS: Nonel

I

I
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l cotwca oEclslox oRomRcnox ltEotxsnm: xone, tlus s prowded for mformatlon

1 uvRxrs: stams of study Recommendatlons as of March 24
, 1997A T T A C

Recommendatlon TableI

I

I

I

l

I

I

I

I

l

I

I

I

l

l

I



I

I MMA organizational study

l status ofRecommendations

I 'S YXWFV 2, 1997

. One htmdred twe recommendatlons have betn dealt wlth as follows'I
C ategory N um ber

j Completed 105Accepted 92

No change 131 Not Addressed 39

j . Flfty four of these recommendatlons were studled by employee teams

* Attached ls a sllmmary of the most slgmscant recommendatlons for the1 tlon mth supportmg documentauonorganlza

l ne follomng are recommended for rewew durmg budget dlscusmon

j 1 Staffng m the Operatlons Dlvlslon2 Staffing m the Commumcahons Center

3 Rellef Battallon ChlefsI 4 Pubhc Informatlon Officer

j The followlng are not recommended.

1 Creatmg posltlon of Asslstant Chlef of Operatlonsl 2 creatmg posltlon of Flre Lleutenant/reductlon of nllmber of Flre
C aptam s

1 3 Ehmmatmg posttton of Flreightermngmeer and consolldatmg lt mth
posltlon of Flref ghter 11

I

I

l

l



C onsultant F lre D e r/- ea/ Com m tttee F lre D e rtm ent xlt/pllrlly/m /ltw  D eclstons C osts

M stA  R ecom m endatlon z-5: M stA  R ecom m endatlon 2-5.

T ea  R ecom m endaflo.

//1 PR IO R I'I'Y
C ease placlng fire com pam es T h6 team  concurs w e rrcornm end overlunng 12 Servlce Ievel change FY 98 $ 17l 748

Gout of sem ce ' w hen stae ng lireighters ln order to m am tam
falls below  the four person A  m lm m um  staë ng of 183 num m um  stalsng Sm ce the

nummum posltlons (plus 5 battahon chlef rvorgamz-atlon requlred by
posltlons) ls reconunended to htslzlng the operatjonsng
accom pllsh tlus recom m endatlon dlvlslon has had dlEk ulty In

Justlfîcatîon for tbt m tm m um  m eetlng 1ts stam ng benchm arks

englne or ladder com pany T he departm ent has attem pted to

stafllng of Ibur persons per address tlus problem  by placlng

com pany ls based upon the jire com pam es % out of servlce '

follom ng lrdbrm atlon on a rotatlng basls W : do not

conslder thls to be an acceptable
O SH A  reqm rem ents m andate a. hta atw ea

%Q In 2 out'' rtlle ln pedbrnung

rescue functlons

T he m dustry standard

recom m ended staë ng for an

engm e com pany ls Iive persons

m th a m lm m um  of four persons



C onsultant F tre D e re er,/ Com m lttee F lre D e > tw / A dm m tstrauon D ecu lo??
.ç C osts

M M A  R ecom m endatlon 7-1. M M A  R ecom m endatlon 7-1:

T eam  R ecom m endsflon

#: P R IO R IT Y

C om m unleatlong n lvlxlon

Current staë ng should be The Em ergenoy Communlcatlons Fjre oepartm ent Adlm mstratlon FY9S $1 59 7%9 (ofrset by

ddltlonal Team concurs These slx agrees wlth tlus recommendatlon ovedlme declease) to $1 30 552lmproved Slx a
osltlons are necessary to o ver the past five Gscal years 'teleconunum cators are needed P

m alntaln a. true m lm m um  djspatched lncldents have

m aflm ng level of tw o jncreased 74%  and E -91 1 calls

T elecom m um cator l's and ont recew ed bave show n a 65%

T eleoem m um cator 11 per shlft 24 lncrease w lth no stalr lncrease ln>

' 

,

hours per day, seven days per the dlva on T hese tw o m alor

w eek. 365 days a year staë ng factors coupled w dh

prolected lncreases ln populatlon

selved square m lles served

federally m andated lnform atlon

processed stored and retneved

m akes tlus staK ng m crease

cntm at 11 order to efreotlvd y

handle the w orkload and provlde

the servlce expected by the

dm sjon



C onsultant F lre D e > eaf C om m lttee F lre D e /plgp/ A dm lm stratlon D erl-vorl.ç C osts

M M A  P ronosal 3-5 M M A  Prootu al 3-5

W e support tlus FY 98 $192 758

#z Pltlo ltl'l'Y  T*a*  Reefttvm enrh tkm  rtcom m endatlon M  pG  of tht

R eestabllsh the rank of tçrellef'' nghtsla ng ellbrt m  1992, the
B attallon C hlef T las posltlon ls T he T em  concurs for the c harlotte Flre D epartm ent has

needed to keep live B attahon follow lng ehm lnated rehef battahon cluefs

Cluef posltlons filled Expenence has show n tbat tlus
. Prow de necessa!y hnes of w as a

. nustake B attallon cluefs
B ackeround authonty are responslble for m anagm g fire

. M m ntam  contm ulty of rotmm on resources m  a fifth ofP

A lthougb there are five B attahon r'nk tike m ty and for cornm andm g

C luefs asslgned to each sluh. * Facllltate colnm um catlon em ergency lm tlgatlon efrorts at

' betw een and am ong senous Inw dents W lth thelrtyplcally because of vacatlon and
' 

b ttallons t anlj vacauon accrualslck leave there are only four on a sem on y

duty the m alonty of the tlm e It * Provlde slgm lk ant rates
, at least one m ust be ofr

ls lm posslble to M alrelther a tralnlng opportum tles for each day to ensure that they do

m ultlple alarm  or slm ultaneous C aptm ns bem g consldered not lose vacatlon lf another ls

w orklng alanns w lth safety f0r prom otlon to ol ror a legltlm ate reason
, 
w luch

om cw s and m ciuent oonunanders B attahott c luer Is not an unusual ocoun ence
,

w lth only four B attabon c luefs tw o-fifths orthe m ty does not

have adequate supem slon of fire

Thls posltlon ls needed to keep proted lon servlces

five B attahon c iuef posltlons

filled w luch preserves

appropnate chaln of conunand

and authonty ln enlergency

sltuatjons



Consultant Flre D e A erl/ Com m lttee Flr: D e * lep/ A dm m lstratton D eclam ns (7tzç/.v

M M A  P n m ogxl 3-z M M A  P roposal 3-z.. M M A  P ronosal 3u :

T eam  R v m m endatlon. Backvround.

17Y 9: $71,698

E stabllsh the postuon of Publlc T h: T ea.m  concurs based on tile The Flre D epe m ent

Inform atlon O m cer as a follom ng A dm lm stratlon agrees w lth thjs

perm anent posltlon recom m endatlon charlotte C lty

. Faclhtatlng/lm provlng Govenunent h s adopted
The nusslon and goals of a pubhc m ternal and external com m um ty bastd sew lc.e delw ery

safety agency so dependent on oom m um catlen m ds and a clty-w lde com m unlcatlon
appropnate cttlzqn behavlor sew ice deûvefy plan, w inch reqm re m dm dual key

requlre full-tlm e com m unlcatlon busm ess com m unlcatlon plans

m anagem ent to and from  the @ H elplng cltlzens both of w hlcb lnvolve substantlal

cltfzens A dthtlonally, lnternal undelltand the fbre outreach and cltlzea educatlon

cofnm um catlon channels w lll be depm m ent's servlces The R re D epartm ent also has on-

strengtlwned by vldeo prosrams. (emergency & non- gomg responslblllty to work wlth
ntwsletters eto emergetwy) atld how to the medla who requlre

access ls a key goal of the lnform aslon about em ergency

clty's corporate M rateglt slhm tlon: and fire depRrtm ent

com m um catlon plan senqces N o posltlon ls currently

allocated to provlde

* Increaslng departm ental conm m m catlon support A
em phasl: on ltn s and srefighter ls tem ppranly asslgned

lnluf'y Preventlon requlres to W ork m th m edl: relatlons

an ad w e m tlzen w hm h creates dlflk ulty ln

lnform atlon/educatlon m am tm pm g m lm m pm  stafling

program  Ievels



Consultam  F lre p e êm ent Ccm m lttee N re & ' rtm ent zd- zr/lx/m /zt?p C om m entw D ecksnon

M M A  P ropoxal 3-44 &  3-45 M M A  P ronosal 3-44 &  3-45..
T epm  R - m rnendatlon

Eventually create the posltlon of tire The T eam  dlsagrees m th the M M A  M M A  js suggestm g a strud ural solutlon

Ileutenant/sluh supervlsor (1 10 posltlons reo lnm endatlon to create tNe posltlon of to problems related to lmes of authonty,
lncludjn: 24 rellef heutenants) and Flre Lleutenant/shlft Supelvlsor and accountabtllty ln4 responsîblhty at egvh
com pensate at the Flrefighter-Englneer reduclng the num ber of R re Captalns sre statlon B attahon Chlefs already have

u vej Problem s M M A  ldentllie.d such as Iack or the authonty to appolnt
, lf they determ m e

conslstency, poor conm m m catlon and lack t js necessary one captm n to be m  chargel 
>

EventuRlly reduoe the num ber of Flr.e Of responMbsllty w ould not be nectssanly of dual com pany statlons

C aptam s by l 10 posltlons Solved by tlus sta ctural cbange

A ddlllonally, addlng M other layer of Flre D epartm ent A dnum stratlon does not

m anagem ent ls lnconslstent w ltll the Cdy's support creatjng the rank of lleutenant

expectatlons for creatlng a t'.lh tter''

orgam a tlon

The Team  recornm ends addresslng these
problem s by lm plem entlng these

suggest4ons

lncrease use of E  M alt for statîon m M !

Im plem ent departm ent's stfateglc

com m um callon plana coordlnated m th

other C lty departm ents



Consultant Flre D e > ea/ Com m lttee Flre D e rpzlel;/ Adm m lstratton D eclslons Costs

M M A  Proposal 3-46: M M A  Proposa.l 3-.46: C harlotte Flre D epartm ent

w am  Recom m eodatlon A dnum stratlon does not agree

w lth tlus recom nw ndatlon The

Eventually ehm m ate the posltlon T ike team  dtsagrees for tlw  muon of Fîrttighter 11 ls a71

of firefighter englneer (137 fbllowlng reasons l The cntlcal transltlonal posltlon ln our
tlons) and consolldate these recommendatlon does not depm ment's career developmentposl

dutles and salary at a fireiighter R know ledge the speclallzed !an w e requlre an extenslve, p

jj u w j techm cal nature of the enp neer am ount of trm m ng for R resghter

posluon I,s to quakfy fbr tl'as posltm n

w hm h requlres advanced

2 A  firefightcr 11 does not tirefightjng and dnvlng/pum p
possess the requlred dnvlng and operatlon skllls R resghter Il's

pum p ng expenence and have tlw  opportum ty to fine tune

G nuhanty w ith tlle apparatus to these sktlls on the Job m akm g

pedbrm  thelob at an acceptable jlw m  w able canlldates for elther

and conslstent level and tlxs firenghter E ngm eer or R re

w ould not be aclueved by c aptam  at a Iater tlm e

establlslung a rotatlon schedule Eljnunatjon of tlus rank w ould

lnvolvm s m uttp le dnvers sevovely ham per our

depm m ental career developm ent
) Increasm g the num ber of u d tra

.lnm g effbrts

people able to functlon as the N ote: Tlle rank of R refighter 11

englneer does not lncrease the w as developed around 1983 to

tm cfency of the operatlon para el tll: Pohce p epartm entss

lnstead, lt dllutes the qblllty any speclal Pohce o ï cer Program

one person has to be responslble o ur Flrefighter 11 program  ls as

tbr the proper m m ntenance and lm portant to us as the SPO

& nctlonm g of the 5re apparatu,î reg am  ls to the PollceP

D epartm ent



C onsultant Flrc D e rfv en/ C om m kttee lhre D e rtm ent zildzzllnllfrfm tm  C om m entslD ectston

M M A  R ecom m endatlon 3-1.

M m ntaln the exlstlng orgam zatlona.l T he schedule of the deputy cluefs has been

structure but establlsh a. posjtlon of changed & om  a shd  schedule to a

asslstant chlef for operatlons w ho w ould M onday tluough Fnday schtdule Thls

w ork M onday through Fnday m th three allow s m ore tlm e for stal m teractlon and

shlh deputy cluef positlons reportlng Im proves contlnm ty am ong the deputles

and thelr asslgned support dlvlslons

D eputy chlefs share the m alor lncldent

response duty on a rotatm g bab'ls aiter

buslness hours and w eekends



k
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l covsclL at?prszzow

xGEsnx zwlv svuMxRvI

j TOPIC: Status of Pre-hospltal Emergency Medlcal Servlces

l COUNCIL FOCUS AQEA: lhzbllc Safety

l Iœv Polvl's gssues, cost, change in policy):
.  The A gency, created by the pnrtnershlp of Carolm as M edzcal Center (CM C) and

Presbyterlan Hospltal to manage pre-hospltal care, has been m place for slx months1 ne Itertm otrector ls Jay yltch wltà Fltch and Assoclates, tlle consultmg firm
M ecklenburg C ounty retam ed to asslst w lt.ll the declslon-m aklng process on

j reorgnnlzmg the system
. T he M edlcal C one ol B oard has been eso bhshed as recom m ended by the B lue R lbbon

j Commlttee Dr John Baker of CMC ls chatr
@  

The Charlotte Flre Department ls renegotlatmg the flrst responder conkact wlth thel Agency, the new contract ls revlsed based on acmal costs and proposes a!l mcrease
from  $415,155 m  FY 96 to $1,008,000 m  R 98 Thls m ay be a m alor budget lssue

1 . ne Depnrtment has a new lease agreement mt.h the Agency to house ambulances m
flre statlons, currently, there are am bulances m  fourteen statlons A  new  lease has been

revlsed based on acmal costs and mcreased 20 percentI
.  T he Ftre D epnrtm ent's goal ls to provlde flrst responder servlce at the param edlc level

Seven Charlotte ftresghters as completed CMC'S paramedlc program, brmgmg the1 tal to sfteen paramed,cs m le ylre oepartment However
, they are not allow ed toto

practx e at tlte param edlc level

I . n e Flre D epartm ent ls currently tralnlng a11 flrefighters to use desbrlllators and w 11l

have defibrtllator equlpment on a11 flrst responder compames by August 1stI

OPTIONS: NoneI
CO UN CIL D ECISIO N  O R DIQ ECTION REQ U ESTED : None, thls ls for m form atlon

I
A T T A C H M E M 'S: N one

I

I
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I COUNCIL WORKSHOP

AGENDA ITEM SUMMARYI

I TOPIC
: Econonuc D evelopm ent Stratep c Plan

I
C O U N C K  FO C U S AQ E A : Econom lc D evelopm ent

I k
IG Y PO IN I'S (Issue-s, Cost, Change in Policy):
.  

Thls zs tlle latest m a serles of Cotmcll Workshops on Economlc Development1 Prevlous workshops mcluded the followmg
1 Staff ovem ew  of key lssues and prlorltles

j 2 Councll dlscusslon of Clty's mterest and role m economlc development3 Prlvate sector vlews of the Clty's role from a panel of Dr John Commughton
,

C arroll G ray, Tom m y N orm an and Jm 1 Lovell

j 4 Report f'rom Dr Al Smart on Gsuburban Sprawl m the Charlotte Repon''
.  

Tlkls workshop provldes tlme for Councll to revlew and dlscuss the attached GEconomlcl Development DlrectlollsH report Thls report brmgs togeler prevlous dlscusslons and
tnform atlon m to three them es

œusmess Supportl -seateglc Invesenents
- u rban Im tm tlves

1 . Under each theme, st.aff has suggested prlonty areas once councg dlscusses,
m odlfies and approves these prlon ty areas, staff w lll be accountable for brm gm g the

j approprlate actlon steps to accompllsh each prlorlty area

j OPTIONS: Not Appllcable

I
COUNCIL DECISION OR DTQECTIO N REQW STED :
.  

Dlscuss and modlfy the background lssues/trends tmder each theme D1d we mlssI anyaunga
. D lscuss and m odlfy tlle prlorlty areas under each them e A re tllese the hlgh prlorlty

areas for sK'tff work dlzrmg the next two years?I

I

I



I

1 . olscuss an.d mothfy tse oezr actlon areas unuer eaa ttzme olu we mss any areas
for low er pn on ty staff w ork durm g tàe next tw o years? A re there any areïs here tllat

j Councll tâlnkq should have a hlgher prlorltyg
.  Staff w 111 rew ork the lfEconom lc D evelopm ent D lrectlons'' based on Councll com m ent.s

j and dlrectlorts We wlll then place the GEcononuc Development Dtrectlons'' Qn aregular Clty Councll meetmg for approval

I

ATTACHG WS:l
REconom lc D evelopm ent D zrectlons''

I

I

I

I

I

I

I

I

I

I

I

I

I
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I COUNCIL WORKSHOP

AGENDA ITEM SUMMARYI

I TOPIC
: C ollseum /H ornets

I

COUNCR FOCUS AQEA: Economlc DevelopmentI

1 'Iœv' l'orx'rs gssues, cost, change in Policy): Revlew stams of current colzseum m llght
of the H ornets sltuatlon

I @ Collseum Land 
-  developm ent, acreage, ow nershlp, values

j @ Collseum Fmancmg - debt, refmancmg, mnortlzatlon schedules, pay-off lssues, local
governm ent com m lsslon role

I * cohseum sale - legal lssues, leglslatwe ssues, offers

@ Collsettm Operatlons - hlstory of Authorlty managed facllltlesI
* Process to m ove forw ard

I
O N IO N S: D o N ol m g, R enovate, Sell

I

COUNCIL DECISION OR DIRECTION REQUESTED: Need for addltlonalj mformatlon/cotmcll questlons, Dlscuss process

I
A T T A C H M E M 'S : N one

I

I

I

I


