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5 . C ity M anager's R eport

6. A irport M aster P lan U pdate

A d iom  A pprove A ilw rt M nd er P1an U pdate to provide

guidelines for long term  developm ent of

C harlottem ouglas lnternational A irport.

Stnff R u ource: Jerry 0 >

Policy: O ne of C ouncll's E cononuc D evelopm ent goals ls to plan

and lm plem ent the necessary m frasm zcture m vestm ents

such as e am portatlon w ater and sew er and tlle alrport to

support local econom lc developm ent

E xplanation of * The A lrport has had a M aster Plan sm ce 1961

R equest: n e M aster Plan show s how  the A trport w lll be

developed, but does not authorlze or tm tlate any

m dlvldual prolects

* 'l'lle Federal A vlatlon A dm lnlstratlon requlres a1l

alrports to have an approved M aster Plan as a

prerequlslte for federal fundm g Furtàer, tlTey

requu e tbat the Plan be updated ptn lxhcally to

reflect changm g condltlorls and tlle current

envlronm ent 'flz  last M aster Plan U pdate w as

approved by C lty C ouncll m  1987 and w as pased

oa :984 data

* The A lrport A dvtsory C om m lttee has m om tored

the plannlng effon  closely and revlew ed the

progress at each of thelr m onthly m eetm gs n e

A lrport A dvlsory C om m lt!ee recom m ends

approval of the M astrr Plan U pdate

* A ddltlonally, there has been an extenslve publlc

m form atlon and partlclpatlon process w lth five

publlc w orkshops concludm g w lth the publlc

hearm g on M arch 19, 1997, before the A lrport

A dvlsory C om m lttee and C lty C ouncll

C lty C ourru A gee  A pnl 28 1W 7 Page 2



.  

* n e m ajor recom m endatlons of tlm  U pdate are

-  
A cqulre approxlm ately 1,000 acres of Iand

betw een the alrport and the O uter B elt to

m ax/rnlz: the potentlal of the alrport as a

m alor tra portatlon center

-  C olkstnlct a new  9,000 foot foulth nznw ay

(3rd parallel) 3,700 feet from  the exlstm g
w estern parallel nm w ay to accom m odate

dem nnd

-  
C reate a dedlcated A trporl gatew ay to the

C enter C lty by upgradm g W llklngon

B oulevard to a lm uted access roadw ay from

1-485 to the A trport E ntrance R oad

-  

A dd m ternattonal gates and expand the

m ten m tm nal arn val area to zzm xlm lze the

opporhzm ty for m ternatzonal passenger

actw lty

-  
E xtend ttïe exlstm g w estern parallel n m w ay

to 12,000 feet to allow  Pacltk  n m  fhghts

lm prove W est Boulevard by relocatm g and

extendm g lt to 1-485 to accom m odate

nm w ay extem lon and sud ace connectlons

B atkgrounfk * O n July 27 , 1987 , C lty C ouncll approved the

current A lrport M aster Plan U pdate

* O n Septem ber 11, 1995, C lty C ouncll aw arded

1 mndnlm  & Brown a $925,000 contract to conduct
the M aster Plan U pdate and the Part 150 P rogram

U pdate

* O n A pn l 14, 1997, the C harlotte C ham ber and

U N C -C Y IOG  released the results of a tw o-year

Econom lc Im pact Sm dy, w luch m dlcated tllat the

alqm rt contnbutes $4 0 bllhon Jm nzmlly and
provldes approxm lately 71,000 Jobs throughout the

reglon

A ttachm ent 2

Questlons and M swers

C jty Cotm cll A gerxla A Pn I 28 1997 Page 3



7. A irport N oise C om patibility Progm m  U pdate

A ctiom  A pprove fbe Part 15: Airport N oise C om padbility .

Program  U pdate in order to receive federal noise grant

funds.

SM  R esource: Jerry 0 rr

Expb nld on of * The Part 150 N olse Com patlblllty Program  (N CP)
R equest: ls a federally funded program  alm ed at balanctng

an atrport's operatlorm l needs and 1t.s lm pact on the

surroundm g com m um ty D ue to tlle feden l
reqqtrem ents that all alrcraft m ust be St ge 1I1 '

(quleter) by 2tXX), overall nolse levels around the

alrport are Shrlnklng

* n e Federal A vlatlon A dm lnlne atjon approved

N C P ls voluntary on behalf of the alrport but ls

requtred to access nolse funds under tlle federal

grant program  T o date the alrport has acquzred (

312 bom es, m sulited :3$ tesldences, 3 schools E

and 4 churches, w lth 80%  federal fundm g

* 'rhe N CP consjsts of two com ponents

(1) N m se Exposure M aps

(2) N CP

-  The N olse E xposure M aps provlde

m form atlon on the 1997 and 2002 exptcted

boundnrles of stgm ticant Ievels of m m URI

avem ge nolse expesure surroundm g tlle

alrm l

-  
The N C P sets forth m easures m tended to

m ltlgate the lm pacts of slgm ticant nolse

exposure on resldentlal areas near tlw

anw rt, and to resm ct the m troductltm  of

new , m com pauble uses m  the locatlons

exposed to slgm tk = t nolse levels

* 'rhe N C P U pdate recom m ends the follow m g

m eeasures for îhe current alrtield cov guration

-  -  
Prom ote cûm patlble land use w lthln the

nolse contours through the am endm ent of

tile SouthW est D lstn t,t P1an and ïezonm gs

C tty Couno; A genia Apnî (L% 1* 7 Page 4



-  E xtend sound tnsulatzon eltglbthty to

resldences from  70 average day m ght nolse

level (D N L) to 65 DN L Tbas m easm e
m cludes an addltlonal 500 houses at

$12,700 each for a total estlm nted cost of

$6,325,000

-  A cqulre m oblle hom es located w lthln the

70 D N L  nolse contour 'fh ls m cludes

approxtm ately 95 m oblle hom es m  three

m oblle hom e parks E stlm nted cost ls

$3,800,000

-  R eafflrm  A lrport U ser P ollcy w luch

deslgnates locatlons and procedures w here

alrcraft engm es runup (w hen m echanlcs

''rev'' the engm es dtlrm g tests and repalrs),
and provlde m onthly repolts on late m ght

runw ay utlllzatlon and varlances from  N C P

assum ptlons to A 1r T raftk  C ontrol T ow er

m anngem ent and frequent m ghttlm e

operators

@ Jf an addltlonal nm w ay ls constzucted
, 
the

follow m g m easures w ould be m  addltvon to tlle

prevlous recom m endatlons

-  Sound m sulate hotlses located w ltbln the 65

D N L  T lus lncludes approxlm ntely 75

addltlonal houses at $12,700 each for a

total estlm ated cost of $940,000

-  A cqulre m oblle hom es located w lthln the

65 D N L  T lus m cludes approxlm ntely 150

addltlonal m oblle hom es m  tw o m oblle

hom e parks for a total estlm ated cost of

$5,960,* 0

* T he A lrport A dvlsory C om m lttee has m om tored

the plannlng efforl closely and revlew ed the

progress at each of thelr m ontlzly m eetm gs The

A lrport A dvlsory C om m lttee recom m ends

approval of the Part 150 A tp ort N olse

C om patlbthty Program  U pdate

C lty Cotlncll A gerd a A pnl 28 lH 7 Page 5



* A ddtu onally , there lh'ts been an extenslve publtc

m form ntm n and partlclpatlon process w lth five

publlc w orkshops, concludzng w lth the publlc

hearlng on M arch 19, 1997 before tlle A lrport

A dvlsory C om m lttee and C lty C ouncll

B ackground: @ O n July 27, 1987, C lty C olm cll approved the

lm tlal N C P

* O n O ctober 24, 1988, C lty C ouncll advanced $7 4

m tlllon to accelerate lm plem entatlon of the N C P

pn or to FA A  approval, w hlch w as obtam ed m

M ay 1990

* O n Septem ber 11, 1995, C lty C ouncll aw arded

l mndrum  &  Brow n a $925,000 contract to conduct
tlle M aster Plan U pdate and the Part 150 N olse

C om patlblllty Program  U pdate

8. R ealignm ent of E lection D istricts

A ction : A . A pprove the Iist of fad ors Itsed in developing

the re-did rieH ng options; and

B . A dopt a re.solution approving new  eled ion

distric't bounann'es in order to m aintnln

sube ntial D pulation equality am ong the

dkstrid s. n iq revision of die rld  Iine.s involve,s

the assignm ent of new ly nnnexed residents to

C ity C ouncil D iqtrld s and the shifHng of

precind s to adjoining die rlcts.

SL'ZIT R esource: D lck Black and M lke Boyd

Policp  The U  S C orzstlm tlon requlres that the poplllatlon of each

electlon dlstrlct be substantlally equal A nnexed areas

m ust be m d uded m  d ectlon dlsm cts and necessary

changes m ade to dlstn ct boundan es to achleve substantlal

populatlon equaljty m  each dlsm ct

C lty C ouncxl A gee  A pnl 28 !H 7 Page 6



E xplanalon of * n e C otm cll R e-D lsezctm g C om m lttee presents

R equest: tw o optlorls to C lty C ouncll that w ould m eet the

requtred populauon balance am ong C tty C ounctl

electlon dlstrlcts ln proposm g these optlozzs, the

C om m lttee develom d a 11st of factors that m ay be

consldered m  re-dlstrzctang and also determ lned

thelr degree of lm portance m  tlle re-dlstn ctm g

process

* C lty C ounctl ls asked to approve the factors that

m ay be consldered m  re-dlstrlctm g, as utlllzed by

the R e-D lstrlctlng C om rnlttee

* T he resolutlon establlshes tlle new  electlon dlstn ct

boundan es

B ackgrolm d: * T he June 30 , 1997 A lm exatlons and the m creased

populatlon grow th w lthm  exlstm g dlstn cts w tll

m ak'e lt necessary to revlse C lty C ouncll dlstn ct

boundarles m  order to m am G m  the requlred

poptllatlon balu ce

* T he populatlon dlfferentlal betw een the largest and

sm allest C lty C ouncll dlstncts should not vary by

m ore than 1(j%  w hen com pared to the average

dlstrlct populatlon T w o reallgnm ent optlons w ere

presented at the A prll 14 dm ner m eetm g for

C ounm l's conslderatton Each optlon recew ed tw o

supportm g votes from  m em bers of tlze R e-

D lsfn ctm g C om m lttee N elther optlon recelved a

m alon ty vote from  m em bers of the R e-D lstn ctm g

C om m lttee

A ttachm ent 3

M aps

S Statlstlcs for each optlon

L lst of RFactors That M ay Be C orksldered ln R e-

D lstrlctm g r

E valuatlon of R e-D lsm ctm g F actors

c le  c ouncu A gezxla A pnl 28 1H 7 Page 7



B U S SS

9. W 98 C onsolidated H ousing A ction P lan

Adion: Apyrove the W 98 Consolidated Hotlsing Acdon Plan,
w hlch de-scribes the ad ivitie,s to be undertnken under

the C om m unity D evelcpm ent B lock G rant, H O M E

lnvp.e ent m rtnershiqs and Emergency Shelter
G rnnlq. The Plan is eœ m ated at $6,617,* 0 for the
period from  July 1, 1997 through June 30r 1998.

Stse  R esource: Stnnley W atklnq

F ocus A rea: C lty W ltllm  a C lty and the C onm m m ty Safety Plan

P olicy: O n M ay 8, 1995, C ouncll adopted a F w e-Y ear

C onsolldated H ousm g Plan w hlch descrlbes the C lty's

housm g and com m um ty developm ent sl ategles and

pn on tles for F Y 1996-2001 as requlred by the D epartm ent

of H ousmg and U rban Developm ent ITIIJD l Faach year,
m  order to recelve federal funds, entltlem ent cltles m ust

also subnut a O ne-Y ear C onsolldated H ousm g A ctlon

P lan descrybm g actw ltlts and fundm g levels for the

upcom lng fiscal year and m dlcatm g any changes to fhe

F lve-Y ear P lan

E xplnnntion of * The C lty's FY 98 C orlsolldated H ousm g A ctlon

R equest: Plan ls due to H U D  on M ay 16, 1997

Subrm sslon of thls O ne-Y ear A ctlon Plan by that

date ls requlred m  order for the C lty to recelve all

estlm ated $6 6 nulllon ln federal funds

* Fm al entltlem ents for 17Y 98 have not been

confirm ed by H U D  E stlm ated R 98 entltlem ents

are as follow s

CD B G  $4,691,000

H O M E 1,803,000

ESG  123.0*

$6,617,000

C jty C ouncll A genda A pn! 28 1O 7 Page 8



* n e C onsohdated H ousm g A ctzon Plan descn bes

housm g actm tles to be undee aken under the

follow m g program c aam /nlstered by H U D

Com m um ty Developm ent Block Grant (CD BG ),
H OM E Inves% ent Pnrrnerslups W OM E), and the
Em ergtncy Shelter Grant (ESG)

* T he C onsolldated H ousm g Plan outlm es the

follow m g strategles

-  Preserve the H ousm g Stock

-  E xpand the Supply of L ow - and M oderate-

Incom e H ousm g

-  Provlde H ousm g Support A ctw ltles

-  Prom ote Self-suftk lency

-  Im prove P ubllc P acllltles and Infrastrucm re

-  Provlde H om elessness A sslstance

* A  serles of focus groups and fonlm K w ere held

dunng M arch and A prll 1997 to soltctt the m put of

housm g partners, sem ce provlders and C W A C

resldents on the FY 98 C onsolldated H ouslng

A cû on Plan

* A  draft copy of the FY 98 C onsolldated H ousm g

A ctlon Plan w as m ade avallable to the pubhc from

M arch 20, 1997 thru A pnl 20, 1997 for revlew

and com m ents (see attachm ent for cltlzen

com m ents)

* A ppropn aflon of funds covered by the FY 98

C onsolldated H ousm g A ctlon Plan w l11 be a part of

the FY 98 budget

F unding: Federal funds C D B G , H O M E  and E SG  funds

A ttacllm ent 4

E xecutlve Sum znary

C ttlzen C om m ents

Clty Colm cll A genda A pnl 28 1* 7 Page 9



.
1O. I*nd B % ed P nint H azard C ontrol G rant

A cdon: A . A dopt a budget ordinance appropriah'ng a I-nd

B ased Paint H azard C ontrol G rant in the

am olm t of $4,986,880; and

B . A uthorize the C ity M anager to enter into

contrarttnnl agreem ents necessary to im plem ent

the Im d B ased P aint H azard C one ol P rogram

as set forth in the grant agreem ent w 1t11 the U .S.

D epRrtm ent of H ousing and U rban

D evelopm ent.

Staff R esource: Stanley W atktns

Policy: The C lty's hotzsm g pollcy ls to provlde safe, decent nnd

affordable housm g m  Charlotte

E xplanad on of * O n O ctober 29, 1996 the C lty of C harlotte w as

R equest: noté ed by tàe U  S D epnrtm ent of H ousm g and

U rban D evelopm ent (11tJD ) that lt llad been
aw arded a $4,986,800 Lead B ased Pam t H az-qrd
C ontrol G rant C lharlotte w as one of 17 cltles m

the natlon to recelve a gru t

* U nder tlus grant, the C lty w lll undertake a lead-

based pam t hazard control program  targeted to the

32 nelghborhoods w hlch m ake up tlle C lty 's

Enterprtse Com m um ty tsee attached Executlve

Sum m ary and Enterprlse Com m lzm ty m apl '1RUS
area has a hlgh concentratlon of housm g bullt pn or

to 1959, slgm ficant pockets of deten orated

housm g, and a rate of elevated blood lead levels

found m  cluldren (nearly twlce that of the county

as a w hole)

* C hlldren w ho llve m  pre-1978 housm g w lth

deterlorated pam t are at n sk of lead polsonm g

Lead pm sonm g m  chtldren can low er IQ  and cause
learnlng dlsabllltles, decrease attentlon span , and

cause bellavlor problenks and , at hlgher levels

cause com a, convulslons and death 'rIUS rlsk

prom pted the federal governm ent to pass the

''R esldentli  L ead-B ased Pam t H azard R eductlon

A ct of 1992*

C lty C otm cd A genda Apnl 28 1W 7 Page 10



* Planned actlvltles under tàe grant m clude

-  L eal testm g, abatem ent and blood

screenm g m  the target area,

-  T ram m g of low -m com e reszdents as

abatem em  contzactors,

-  C onductm g com m um ty educatlon and

oue each cltyw lde, and

-  E valuatm g of the effectw eness of vm ous

hazard reductlon techm ques

@ A pproxlm ntely 450 unlts of low -m com e housm g

w ill be m ade lead-safe and up to 2,000 chlldren

under age slx w 111 be screened for lead polsonm g

over a three-year perlod A  program  budget ls

attached R esldents outsjde of the target area m ay

be ellglble for other C lty housm g progrnm q to

address lead based pam t âousm g bnznrds

@ Of the $4 9 m llllon grant award, over $4 m llllon ls
antlclpzted to be outsourced over tlle next tllree

years O ua ourced selw lces w lll m clude program

rnnnngem ent, conk actor and lnspector traxnlng,

lead testm g, n sk assessm ent, chlldren 's lead

educatlon, R urance and abatem ent

* The C lty ls requlred to provlde non-federal

nlatchm g funds eqm yalent to 10% of the grant or

$498,680 'I'he m atch w lll be provlded as both
appropn ated funâs and m -km d contnbutlozls

Pnrtners m  tlle grant appllcatlon m cluded the

H ealtll D epnrpm em , IJN C -CW IOtZ , the C harlotte

A pnrtm ent A ssoclatlon, abatem ent contractors and

lhe Enterpnse Com m um ty dusters (see

attachm ent)

Funding: U  S D epartm ent of H ousm g and U rban D evelopm ent

A ttachm ent S

Executlve Sununary of G rant A ppllcatlon

Program  Budget

M ap of Target A rea

L lst of Pnrfners

C Ie  Councg A gee  Apnl 28 1997 Paxe 11
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11. Interlocal A greem est for Fleet M nintenance Servk es for C harlotte

H o> ing A uthority ï

A ction: A utborize tbe C ity M anager to execute an Interlocal 1

A gr- m ent * t.13 the C hnrlotte H ollsing A uthority for

the C ity to provide neet m e tennnce services.

SM  R esource: Susan Johnson .

E xplnnztion of @ n e C llarlotte H ousm g A utllon ty

R equest: has requested the C lty M anager execute an

Interlocal A p zem ent w lth them  to
''

j
-  C onduct a vehlcle fleet assessm ent and

rovlde vehlcular m am tenance for thejrP

fleet of approxlm ately 106 vehlcles n e t(

fleet ls com posed of vans, plckup trtlckas i

and stdans
(
(

-  U se tbe C lty's equlpm ent replacem ent
plannlng, equlpm ent utlllzatlon revlew , )

venl tlve m am tennnce, and '
pre

drlver/operator tralnlng servlces

-  U se the C lty's expertlse m  the overall

m anagem ent of dlelr fleet

* n e m ltlal eqtupm ent condltlon revlew  ls estlm nted

to cost $15 ,9œ  Subsequtnt servlc'es w 5ll be

m volced by the C lty to the A uthonty based on a

tlm e and m aten als basls 'l'he C lty has not

provlded a cost guarantee to the A uthon ty based

upon tlle above estlm ntes

F tm alng: C harlotte H ousm g A uthorlty

B ackground: * O n D ecem ber 17, 1996, the C harlotte H ousm g

A uthon ty' s B oard approved contractm g w lth the

C lty for vehzcle m am tennnne servlces T hls

recom m endatlon resulted after m any m ontbs of

nnnlysls w hereby the H ousm g A utlm nty

dez rm m ed

-  'l'he C lty colzld perform  repalrs on thelr

veh d es for 13 4%  less thxn the A uthonty

had been paym g a pn vate vendor for the

sam e servlce s
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-  O ther benes ?  m clude' usm g the C lty's

m am tenance facllltes, volum e dlscounts for

palls, m ultple w ork slufts for greater hours

of sem ce coverage, etc.

@ n e C tty m ll f11l one vacancy to absorb tlu s

addlhonal w orkload

* n e A uthon ty ls aw are of the C lty's plan to

com pete for fleet m am tenance servlces thls

sum m er. R egardless, they w ould llke to proceed

w lth an m terlocal agreem ent to tm prove the level

and cost effectw eness of servtces avallable for

thetr fleet. If the C lty ls not seled ed as the

recom m ended provlder, the A uthon ty understands

lt w ould have an opportum ty to negotlate an

agreem ent w lth the successful vendor

. .J2 . M ayor and C ouncil Election Filing Fees

A ction : A dopt a resolution setting eled ion rlling fee.s for

M ayor and C ity C ouncil at 1%  of gross annual salary

for 1997 and future electiozks.

Staff R esource: B renda Freeze

K xplanation of * Fxetch m unlclpal electlon year, C lty C ouncll has

R eques't: adopted a resolutlon to set fthng fees for the

N ovem ber electlons C ounctl has tradm onally set

these fees at 1%  of M ayor and C ouncll's gross

annual = lary.

@ If C ouncll adopts the above resolutton staff w tll

not have to com e back to C ounm l for thls actlon

every tw o years unless there ls a need for revlslon

B ackground: N orth C arollna G eneral St tute,s state that flhng fee,s w lll

be set by each govem lng body between $5 and up to 1 %

of gross annual salary

A ttachm ent 6

R esolutlon and Snlnn e,s as approved A ugust 24, 1987
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13. M ay 5th W orltshop A genda

A ction: A pprove topies for the M ay Sfll W orltshop:

A . R cnes b iscussion w ith D r. E H c Sm ith

B . C ity W ithin A  C ity B usiness Park

T hls ls the flrst w orkshop under the new  sche ule for

cl> ns hemnng. n e w orkshop begm s at 5.00 p m  n e

C ltlzens hemnng begm s at 7:30 p m  m  the C ouncll

C ham ber
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Introduction to C O N SE U  I and H

'l'he consent portlon of the agenda ls dlvlded m to tw o sectlons C onsent 1 and C onsent H

C onsent I conslsts of routlne ltem s that have been approved ln the budget, are 1ow  bld, and

have m et M W B D  cn terla

C onsent H  conslsts of routm e jtem s that have also been approved m  the budget, but m ay

requlre addltlonal explanatlon

M lnon ty and W om en - Buslness D evelopm ent Ptogr D l-A-bbrevlatlons

B B E  - A fn can A m en can

A B E  - A slan A m erlcan

N B E  - N atlve A m erlcan

IIB E  - H lspam c

W B E - N on-M m orlty W om en

C O N SE N T I

14. V arious B ids

A . Shuttle B tlses A viation

R ecom m endation: 'I'he A vlatlon K ey Busm ess E xecutw e recom m ends tlle low

bld m eetm g speclticatlons as subm ltted by C arollna Transportatlon Sales,

Thom asvllle, N C , for aw ard as a um t prlce contract m  the a ount of $40,659
per bus P urchases are antlclpated sublect to appropn atlom  by C lty C ouncll

and actual ldentlfied needs n e total estlm ated R 97 expendlture for shuttle

buses ls $121,977 The conkact aw arded w 11l be for one year w lth an optlon for

an addltlonal year

M W B D  C om pliance: Y es n ere are no know n m lnorlty vendors
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B . North Tryon Street Business Ensneering and
C orridor Phase 11 P roperty M anagem ent

R ecom m endad on: The C lty Engm eer recom m ends the low  bld of $738,185 63

from  B lythe D evelopm ent of C harlotte, N  C

M W BD Status: Am ount %  of Project Project Goals
BB E 21,712 3%  3%

W BE 21,729 3%  3%

M W B D  C om pliance: Y es

C . R 96 Sidew alk Im provem ents, E ngineering and

Package #S Property M nnngem ent

k ecom m enantlon: 'Ihe C tty Engm eer recom m ends that tlle low  bld of

$116,671 80 by N ova C onstrucrjon of C harlotte, N C , be accepted

M W BE Status: Am ount % of Proje t Prolect Goals
BBE $0 0% 6%
A BE $116,671 80 100% 0%

N BE $0 0% 1%

W BE $0 0% 4%

M W B D  C om pliance: Y es Low  bldder ls an A BE and w Il1 self-perform  al1

w ork

D . 1rw 11: C reek W G ew ater T reatm ent C M U D

Plant A eration System  Im provem ents

R ecom m endad on: The U tlhty D epartm ent D trector recom m ends that the low

m ultlple-prtm e bld show n below  be accepted

G eneral C one n e on: C row der C onstn zctlon C om pany of C harlotte, N C , for

$702,518 77

E ltsd riceal/fne rnm enu d on: E nergy E rectors. Inc of Leesburg, R onda, for

$346.916 28 ToG l b1d of $1,* 9,435 05

E nerr  E red ors, Inc.
M W BD Status: Am ount % of Project Proj G oals
W BE $3,469 1 0%  1%
> E 0 0% 1%
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C row der C one lxction C om pany:

M W BD Status: Am ount % of Project Proj Goals
W B E 0 0%  1%

M BE  0 0%  1%

M W B D  C om pliance: Y es The general contractor, C row der C olkstructlon

C om pany, plans to perform  a11 w ork on tlus prolect w jtlm ut subcont acts

There are no slgm ticant subcontractm g opportum tles on thls prolect for general

consm zctlon X'he conl actors have m et the requlrem ents of the M W BD

Program  by exhlbltm g a geod falth efTort to utlltze m lnorlty and w om en ow ned

flrm q C M U D  staff antlm pates that should elther contractor need to subcontract

w ork as the prolect progresses, they w lll use addltlonal M W B D  flnn: as

subconk actm g opportum tles are further defm ed C M U D  staff w 1ll contm ue to

m om tor thls prolect to ensure ln com pllance w lth the M W B D  Program

E . Sanitary Sew er C onstruction To Sen e C M U D

D uke Pow er M cG uire N uclear Plant

R ecom m endation : Charlotte-M ecklenblzrg U tlhty D trector recom m ends that

the low b1d of $1,881,516 92 by Foster U tllltles, Incorporated of Pm evllle,

N  C

M W BD Status: Am olm t %  of Projec't Projed  G oals
BBE $15,%  1%  7%

W BE $73,000 4% 5%

M W B D  C om plinnce: Y es n e U tlhty D epartm ent has revlew ed the

C one actor's M W B D  docum entatjon and detennlned that the contractor h1s

m ade and w tll contm ue to m ake good falth efforts to m eet tlle BB E and W B E

goals for thls prolect

Clty C otm cd A gentla Apnl 2.3 1W ? Page 17



F . W ater ald  Sew er M ain C qnstruction - C M U D

n ' %  C ontract M  - Street M ain E xtensions

R ecom m endation: Charlotte-M ecklenburg U tlljty D lrector recom m ends the

1ow  bld of $764,006 80 by M cD am el C onstructlon C ontractors, lncorporated of

B osuc, N  C

M W BD Status: Am ount %  of Projed  Projed G oals
BBE $0 0% 2%
W BE $764,006 80 100%  3%

M W B D  C om pliance: Y es n e U tthty D epartm ent has revlew ed tlle

contractor's M W B D  docum entauon and determ m td that the contractor ls a

W BE  firm  and w tll self-perform  all w ork w lth tllelr current w ork forces

15. Speed L im it C bnnge

A cdon: A dopt ordinances to low er the speed Iim it on 13

C harlotte streets from  35 M PH  to 25 m H :

Bascom  Street tchantillyl
Bay Street tchantillyl

C hesterneld A venue (Chantilly)

D alecrest D rive (D erita W oods)
K ingsbury D rive tc hantillyl

Laburnum  A venue (Chan 'hllyl

Lorua Street tchantillyl
Painted Tree Road fferrabrook)
Sharview  Circle (N ations V illage)

Shennndoah Avenue tchantillyl
Sle crest Lane (N ations V illage)

St. Julien Place tchantillyl
W estover Street tchantillyl
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16. G rant A w ard and B udget O rdinance for D N A  E vidence A nalysis

A ction: A . A pprove a $0 ,:*  grant aw ard from  the U .S.
D epnra nent of JlxRfice for D N A  evidence

analysis; and

B . A pprove a budget ordinance appropriating

$50,000 in grant flm ds.

E xplanation of @ T he Pollce D epnrtm ent has recelved a grant

R equest: aw ard m  the am ount of $50,000 from  tlle U  S
Justjce D epartm ent to begm  the lm plem entatlon of

D N A  analysls of serology evldence The uses of

these funds m clude

-  T ralnlng serolop sts m  D N A  annlysls

-  P urchasm g of D N A  analysls eqm pm ent

-  P urchasm g of com puter hardw are and

softw are to 1112  tlle Pollce D em rtm ent's

D N A  data base w tth those of the FB 1 and

the SB I

F unding: T lw  grant requtres an m -km d m atch w luch covers tlle

salan es and benefis  for tlle tw o serologlsts
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-  17. E lectric R ate A greem ent for Franklin W ater T reatm ent Ph nt

A d ion: A pprove a new  rate agreem ent w ith D uke Pow e
r

C om pany w lkich sen es CM lm 's Fm nklln W ater

Treatm ent Plant, to obtnln the low e
.s't D ssible rate

stn ld uree

E xplnnntion of * Franklm  W ater Treatm ent Plant Is selw ed b
y D ukeR

equest: Pow er C om pany

* Thzs contract m odlfies tlle exlstm g agreem ent to

provlde tlle addltlonal pow er necessary to opet'att

the Franklm  W ater Trea% ent Plant U nder thls

agreem ent C M U D  agrees to operate tlle Franklm

Plant at a 1000 K llow att usage rate on-peak and

contract dem and shall be 1750 K llow ac

* D tlke Pow er agrees to sell C M U D  elecm clty at the

Frnnklm  W ater Treatm ent Plant at rates and

condltlons set forttk m  Gschedule OFf (N C)
O ptzorm l Pow er Sem ce, T lm e-of-use ''

* T lus agreem ent provldes the low est posslble

electn cal charges to operate the plant

Funalng: C M IJD  O peratm g Funds

B atkgrotm d: * A s new  facllm es are added
, tht conl act w lth D uke

ls m odltied to provlde the pow er requtred D ue to

the addm on of tlle A hlm  Sludge F aclhty at tlle

Frnnklm  W ater Trea% ent Planî
, the m lnlm um

electncal usage has been m creased from  the rate

se ucttlre outlm ed m  tlle prevtous contract T hls

agreem ent w l1l m crease tlle am otm t of on-peak

kllow att usage and cont act dem and lzsage to

reflect the current level of electncal usage

C lty Cottncll A gerxla A pnl 28 1M  P
age 20



18. A rchitectural D esign C ontract for A irport T erm inal E xpansi4m

A ction: A . A dopt a B udget O rdinance appropriating

$600,090 to provide prelim lnary engineering for
an A irport ten ninal expansion; and

B . A pprove a contrad  SW t,II O dell M sociates, Inc.

in the am olm t of $517,000 for architectural

design of the expnnqion.

E xplanation of @ U S A trw ays has requested that the C lty proceed

R equest: expedltltm :ly w ltll provzslons for a new  21,000

square foot U S A w ays C lub to m eet the needs of

lts custom ers ln m rn, thls term m al exparlslon w lll

create addltlonal reu ll concesslon space adlacent to

the atn um

* U S A ln vays has selected K en B row n &  A ssoclates

as 1ts archltect O dell A ssoclates, the A e ort's

term lnnl arcbttect sm oe 1973, lu s Jom ed w ltll U S

A n ay 's arclutect m  order to guarantee contm ulty

and conslstency m  arclutecm ral deslgn

* T he prellrm nary coastructlon budget for thls

prolect ls $8,5* ,000 The negouated lum p sum
arclm ectural fee m  the am ount of $517,000
represents 6 3% of the constructlon budget Thls ls

m  1m e w lth the archltectural fees for prolects of

thls com plexlty and scope

F undlng: G eneral A lrport R evenue B onds

B ackground) @ U S A m vays currently llas three clubs at the

A lrport w hlck are overcrow ded durm g thelr peak

actlvlty levels T he proposed new  U S A trw ays

C lub w l11 provlde slgm tk antly m ore space and

m crease thetr ablllty to accom m odate custom ers

A ddltlonally, the C lub w lll provjde a busm ess

cenfer to m eet tlle needs of thelr busm ess t avelers

U pon com pletlon of thls faclllty, U S A trw ays w lll

close the U S A trw ays C lub on C oncourse C .

w hlch w l11 allow  addm onal expanslon of A lrport

retall concesslorts
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19. Interlecal A greem ent fer N ew  M apping

A ction : A pproFe an Interlocal A greem ent w ith M e klenburg

C ounty to flm d new  digital elevad on data and aerial

photography w ith $373,011 as the CitF s sllqre of the
cost.

E xplnnntion of * A erlal photographs and elevatlon data are

R eques't: used by pn vate developers, deslgners, and C lty

and C ounty dem rrm entq 'Ih e C tty and C ounty

E ngm eerm g D epnrtm ents have negotlated an

agreem ent to Jolntly fund, along w lth the T ax

C ollector's O flice, a new , countp w lde m appm g of

elevatlon data and aerlal photos n e new  data

w lll substantm lly tm prove the abthty of the pn vate

sector and dem rtm ents to plan and deslgn new

Constl1lctlon and lnfrastn lcttlfe lm provem ents

* T he m terlocal agreem ent esu bllshes areas of

responslblllty for the agenm es m volved regardm g

the fundm g, (1t1a11t
.
y control, and dlstnbutlon of

topographlc data

* 'I'he cost sblm ng ls as follow s

C harlotte E ngm eerm g &

Property M gt $373,011

County Engm een ng $373,011
C ounty Tax C ollector's O ffice $100..000

Total Prolect Cost $846,022

* 'I'he C otm ty w 111 m anage tlle contract w lth the

servlce provlder (G eonex) The Countr has
m anaged the C lty and C ounty m appm g contracts to

avm d dupllcatlon

F undin g: Storm  W ater O peratm g Funds

B ackr ound: * 'fhls w lll be the flrst tlm e a total C lty/c ouaty

elevatlon dm base 11%  bten com plled at one ttm e

T radltlonally. the C lty and C olm ty have both

allocated funds each year to update a portlon of the

data, resultm g m  som e portlons of tte  (L'IL't bem g

outdated, by as m uch as 15 to 20 years
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' . n e cotm fy-w lde database w 111 allow  lm proved

plannlng and deslgn of corlstructlon and

m frastructure m lpravem ents, and provldes cost

savm gs m  those actlvltles The savm gs aad

eftk lencles of usm g ttus data for Storm  W ater

Servlces ls expected to recover the cost of the

m appm g m  tllree years

20. A m end Soil E rosion and Sedim entation C ontrol O rdinance

A ction: A m end the local Soil E rosion and Sedlm entad on

C ontrol O rdinance to detail the appeals process and

provide guideline.s to adjlzst penalties.

E xplznntion of * These am endm ents are recom m ended by the C lty

R equest: and C ounty A ttorneys, tl)e Storm  W ater A dvlsory

C om m lttee and the Subdw lslon Steen ng

C om m lttee

* A m endm ent H tghhghts

-  R earrange several sectlons and s'ubsectlons

to m ake tlle sequence m  tàe O rdlnnnce

m atch the actual process

-  Izlsert and delete language as dzrected by

the C lty A ttorney's O ftice m  order to m ore

d early retlect tlle m tent ()f G e O rdm snce

M  exam ple of thzs ls found m  Sec 18-26(a)
w here tbe w ords ''B roslon and

Sedzm enu uon C ontrol Plan'' w ere
substlm ted for the w ord ''PIan'' to clan fy

the type of plan m volved
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-  A m end Sectlon 18-43 A ppeals to deo ll the

appeals process as adopted by the Storm

W ater Advlsory Com m lttee (SW A C) Sm ce
SW A C  ha.s lx en hearlng appeals of the So1l

E rosm n and Sedlm enu tzon C onî ol

O rdlnnnce, lt has becom e necessary to

agree on som e legal vehlcle for proceedm gs

on appeals SW A C , m  ctmlunctlon w lth

the C lty and C ounty A ttorney's O m ces,

has ap 'eed on thls am ended process

-  A m end Sec 18-40 Penaltle
.s (b) to glve

staff and the SW A C  guldelm es on w hen lt

B  appropn ate to adlust penaltles T he

current O rdlnance provlded penalty

adlustm ent only On tlle ntunber of days a

prolect ls m  vlolatlon SW A C  and both

C lty and C ounty staff feel there are other

''aggravatm g and m ttlgatm go ctrcatm Ktances

tlm t com e m to play w hen assessm g

penaltles, such as w eather condltlons#

lustory of oontractor/developer, and lhe

am ount of dnm nge done n ls adlus% ent

also allow s SW A C  and staff te butld a :

hl l k at for conslstency m  futurestory to oo 
E

c a ses

B a und: * C harlotte adopted a 1oca1 Eroslon C oneol

O rdm ance m  1975 based on the State's m odel l

ordlnance O ccaslonal am endm ents hw e been

m ade to C harlotte's O rdlnance sm ce then ;

correspcndm g to changes m  tlle State's m odel

ordlnnnce w lth m put from  the bulldm g m dustry

n e local program  has been contm ually upgraded

w lth substantlal revlslons occurnng m  1986, 1989,

1990, 1992, and agam  m  1995

* n e 1992 changes m cluded m aklng the Soll

E roslon and Sedtm entatlon C ontrol O rdlnnnce an

attachm ent to tlle Storm  W ater O rtbnance, sm ce

soll eroston and sedlm enG tlon affect w ater quallty
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' * n e 1995 revlslorls m cluded language allow m g

appeals to be presented to the Storm  W ater

A dvlsory C om m lttee rather than an A dm lnlstratlve

L aw  Judge T hls actlon w as encor ged by the

Subdw tslon Steerm g Com m lttee (see attachm ents)

* T he clzrrent revlslons have been revlew ed and

approved by the Subdw lslon Steerm g C om m m ee,

the Storm  W ater A dvlsory Com m lttee (see

attachm ents), and the Clty Attorney's Oftice n e
sam e changes are bem g m ade to the C ounty

O rdlnance so that the tw o O rdlnances w l1l be

co n slstent

A ttaebm ent 7

H lghhghts of O rdm lnce A m endm ents

L lst of C om m lttee m em bers m volved ln revlew

21. R 97 Storm  W ater M aintenance P ackages - C hange O rders

A ction: A . A pprove C hange O rder #1 for $56,420 to the
contract V t.II K ip C orporation for continued

construd ion oî F YW  Storm  W ater C hnnnel

M aintenance Package A . n e change order w ill

increase the contrad  am olm t from  $56,420 to

$112,840.

B . Approve Change O rder #2 for $364,275 to the
contract w 1t.1: U nited C onstruction C om pany for

continued conqtrnction oî F Y X  Storm  W ater

M aintenance P ackage B . n e change order w ill

hlcrease the contract am olm t from  $728,55* to

$1,092,825.

E xplsm ltion of * W ese change orders recognlzzl good perform nnce

R equest: by the eonk actors and com petltlve um t pn ces
T hese types of cone acts are orlglnally b1d m  a

range that provldes blddm g oppon um ty to a1l

llcensed conl actors W here the contractor's w ork

has been of good quallty, a cbnnge order ls

recom m ended to extend the contract
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* In both cases, the chnnge orders w tll provlde flm ds

to eontm ue w ork lm der the m dlcated contracts for

approxm zately /.11.re.e m onths f'rom  the approval

date The requested change orders are the & st of

a posszble three renew als for ltem  A  m zd the

second of a posslble t.hre.e renew als for ltem  B

Should the contracts contm ue to be renew ed w lth

good perform ance and pn ces, the next bld date ls

arm clpated to be m  the flrst hnlf of R 98

n m aing: Storm  W ater C apltal Fund

B ackground : @ The Storm  W ater M am tenance Program  provldes a

m ethod to perform  repalrs to exlstm g dram age

m frastructure ldentltied through cltlzens' requesl

R epalrs are m ade through yearly contraca ,

proleccs are pn on ttzed and asslgned to tlle

conl actors contm uously w lth paym ent based on

um t prlces

* K lp C orporatlon and U m ted C onstructzon

C om pany have com m ltled to self-perform m g under

thetr contracts, 1 e , tlzey do not custom am ly

subcontract any elem ents of tltls w ork n elr

com m ltm ents extend throtlgh thts cbange order

* U m ted C onstructlon ls certlfied w lth the C lty of

C harlotte as an A slan-A m erlcan ow ned busm ess
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' 2;. C olony R oad E xtension P hmse H

A ction: A pprove an agreem ent for $121,317 SW t,II k nlpll
W hkehead M sociate's, Inc., for plan com pled on of

C olony R oad E xtension P ha e l1.

E xplnnntion of * C olony R oad E xtenslon Phase ((I zs the flnnl phase

R equest: of tlw  C olony R oad E xtenslon Proltct and extends

from  Cnrm el Road to Rea Road (approxlm ately

two m lles)

* D eslgn of thls prolect w as funded from  the 1988

B ond R eferendum  'f'he plans w ere brought to

90%  com pletlon m  1994 H avm g 90%  com plete

deslgn pla  allow ed the C lty to benetk  from

devtloper asslstance w tth gradm g and dram age

m so llatlon as new  corlstructlon has been bullt at

van ous locatlolzs contlguous to the prolect

@ R eal estate acqulsltlon and constn lctlon are funded

from  the 1996 B ond R eferendum

* Thls am endm ent w tll provlde funds to flnnllze tlze

corlstructlon doctlm ents and create plats for rlght-

of-w ay acqulsm on

* R alph W lutehead A ssoclates, lnc w as chosen for

thls prolect usm g the C ouncll approved consultant

selectlon process

Funding: C olony R oad E xtenslon C aplo l A ccount

B ackr otm d: * O n O ctober 28, 1991 C ouncll aw arded agreem em

for plannlng servlces for $316,4*  to Ralph
W hltehead A ssom ates, Inc for C olony R oad

E xtenslon Phase H

* O n N ovem ber 9, 1992 C olm cll aw arded agreem ent

for destga setw tces for $459,G 0 to Ralplt
W lzjtehead M soclates, Inc for C olony R oad

E xtenslon Phase 11
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23. Plaza M idwood Neighborhood Im provem ent Projed  '

A d ion: Xpprove an agreem ent for $t10,00Q G ,.II U S
Infrae ud ure, Inc. f@r pb nning and da ign servica

for the Plaza M idw ood N eighborhood Im provem ent

Project.

E xpb nsd on of * O n N ovem ber 5, 1996, the voters approved 532

R equest: m llllon m  N m ghborhood Im provem ent B onds

* n e N elghborhood Im provem ent Bonds w lll

provlde for m frastructure zm provem ents (curb and
gutter, sldew alk, llghtm g and m lnor street

w ldem ng) m  18 nelghborhoods, one of whlch ls
the Plaza M ldw ood N elghborhood

* T lus agreem ent w lll asslst the C lty m  m eetm g

goals of the w ork plan developed by N elghborhood

D evelopm ent and other K ey B usm esses to

coordlnate the N elghborhood Infrastructure

Im provem ent Program  Pnorltles esm bllsted m  the

N elghborhood A ctlon P lan

* U S lnfrastructure w as selected usm g tlle C olm cll-

approved process

F unding: Plaza M ldw ood N elghborhood Im provem ent C apltal

A ccount
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* 24. P roperty T ransad ions

Action: Approve the fallowing property acquksitions (A-B) and
adopt the condem nation resolutiolls (C -D ).

A cquisitions: A . Proiect: Flre Statlon 32 Imnd A cqulslhon, Parcel

#3,

O w nerfs): B arbara A  B lackm on

Propertv A ddr- : 1* 21 Prou dence R oad W est

Propertv to be Acqulred: 169,448 sq ft. (3 89

ac.)
l'm provem entq: Sm gle fam tly resldence and aux

bldg

Purchase Price: $159,000

R em arkq: n ls slte m eets a1l cn ten a for the

construcbon and occupancy of a ftre staton to

serve the 1997 annexatlon area near B allantyne

The m andatory refen al w as approved by staff and

the plannm g com m jttee. A cqm sltlon pn ce ls based

upon an m dem ndent appralsal.

Z oned: R -3 U se: R esldental

1O 1 Tax Value; $126,940

Tax C ode: 223-011-03

B . P rol'ect: F ourtil/n ngs/rriurd Intersezm on

Im provem enl , Parcel #7

flw nertsl: C entral C arolm a R qnk &  T rust

C om pany, successor to m terest to R epubhc B ank

&  Trust Com pany

Pronertv A ddra q: 101 South K lngs D n ve

Pronertv to he A equired: 5 , 171 sq ft. m  fee plus

15 sq.ft. at uhllty dow n guy easem ent.

fm provem entx: L arge trees, pavm g, hght &  slgn

Purchase Prlce: $125, 154

R em arkq: A reas acqulred w lth accom panym g

lm provem ents are needed to m rm lt the

constructon at the prom se,d K m gs D n ve

Intersechon Im provem ene . T he com pensatlon

am ount ls bnqiz'rl upon m dem ndent app= sal

Z oned: B-2 U se: O ffice

1991 Tax V alue: $2,992,510
T ax C ode: 125-107-01
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C ondem natioxks: C . Prol'ect: 1995 Sew er Lm es M lnt H !11, Parcel #161 *

O w nerfs): L yndell D  Thom pson &  w f , L m s Y

Thom pson and any other partle,s of m terest.

Property A ddress: 5:17 Lebanon Road

Property to be Acquired: 12,277 sq ft (0 282

ac.)
Im provem ents: lAndscapm g

n lrchase P rice: $6,400
R em arks: A rea needed for a 15-fm % w lde

m nnanent e>qem ent to construct an s-m ch sew er

hne. Prom rty ow ner oblects to the am ount of

com pensahon offered by the C lty ms detennm ed by

an m dem ndent appralsal Prom rty ow ner's

counter offer of $22,098 w as bnqerl on a

s- ulatw e land use w hlch w ould rm utre rezonm g

Z oned: R  U se: R esldentzal

1* 1 Tax V alue: $1,002,310

T ax C ode: 135-241-15

D . Project: Four M lle Creek Rehef Sewer, Parcel

#34
O w nerfsl: W tlham  E  Johnson &  any other partzes

of m terest
Property A ddr- : 13X  Bnttle C reek D nve,

C harlotte. N C  28105
Property to be Actp ired: 11,328 sq ft ( 260 ac )
m rm anent m nltary r w er easem ent and tem m rary

consm lctto n easem ent.

Im prtw em ents: T ree.s

Purchœqe Price: $6,800
R em arks: A rez s bm ng acqutred are needed to

constrtlct Four M lle C rezk R ellef Sew er M r.

Johnson's counter offer of $10,%  w as provlded
m thoutlusttficaton. C lty's certzfied, m defendent

apprm sal w as $6,800.

Z oned: R -15
U le: Sm gle fam kly resldentlal

1991 Tax V alue: $140,71û

T ax C ode: 227-292-36
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* 25 M jenutes

A ctien : A pprove m inutes as follow s:

@ M arch 139 1997 A rena W orkshop

* M arch 17, 1997 A rena W orltshop

* M arc.h 17, 1997 Z oning M eeting

* M arch 18, 1997 B udget W orkshop
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