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12 100 noon . . . 
. .  .  Plann tng and Pub lic Works Comm ittee

12 *30 PM . . . . 
. . .  D iscov ery Place p resen ta tton

,Tra tn ing Center
1:00 PM . . . . 

.  .  .  Council-Manager lun ch eon
2 :00 PM . . . . . 

. . Clttzen s H earing
3 :00 PM . . . . . 

. . Coun cil M eetin g

ITEM N0 .

1 . Inv oc a t ion by R ev
. W a d e D . T u ck e r y S r

. o f Candlek yck Bap tis tCh
u r cb .

2 . Co n sider app rov al o f m inu tes o f R e
gular Meeting on March 28

,and Council Workshop on Ap ril 5
, 1988 .
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'l'h e agenda includes f ou r requests f or Et
ozqn drainage improve-m en t

s in accordance w ith the Council-approv ed St
orm DrainageRepa ir P

o licy . Th e f f rst two # w hf cll f ollov
, requ ire pub ltch

earings in accordance w ith State lav e ich state
s tha t tnorder to asses

s a share of the cost o f storm dratnag e impro
v e-m en ts upon a1l parcels fn a d

ra inage area , a pub lic hear tng
mu st be condu cted by C fty Coun ctl 

.  Ev ery residen t ln th ed
rainage area who is subject to assessment w

as sen t a copy ofthe resolu tton of i
n tent an d a letter stating the location

an d ttm e o f th e p ub l ic h ea r fn g
.

Th e other tw o storm dra in age item s ar
e in th e c on sen t ag en da

.A 11 inv o lv ed p roperty ow n ers sf gned a 
petttion requestfng th ere

p air s b e R ade ; no pub lic h eartng fs r
eq u tred .

These prol ects are the f irst to be submitt
ed fo llow tngCo

uncil ' s request tha t w e pu t the progra
m on ho ld while w edev elop

ed a p rogram based on a priority ne
ed ra th er th an

ab ility to pay 
.
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A11 four projects would be funded through drainage bonds approved in
1986. A total of $2,500,000 was approved, witb $500,000 being
allocated each year. The account currently contains $500.000 of
uncomm ftted funds vh ich is the FY 88 allocation .

The Ctty 's cost for the four items on today 's agenda is $838,120.

Witb the addition of the FY89 appropriation of $500 ,000, sufficient

funds will be available to cover these projects. Due to the length
of time associated with project design and competitive bidding,
con stru c tion con trac ts w ill be aw ard ed in 7Y 89 wh en su fficien t funds

are av a ilab le .

Ba sed on C oun c il 's d iscu ss ion a t tb e A p r i l 11 w o rk sh op , th e s to rm

drain age repa ir program v ill b e recom mended for an tn creased

lev el of fund in g in th e FY 89- 93 C IP .

l
3 . A . Condu ct a pub l ic h earin g on m ak ing storm dratnage im prov em en ts

in six areas of the Montibello Subdtvision in accordance wtth11 the Storm Draznage Repair Policy.
B . Recom men d adop tion o f a reso lu tion to m ake storm dra inage

im p rov em en ts in six ar eas of th e M on tibello Sub d iv ision in

a ccord an ce w i th th e S to rm  D ra in ag e R ep a ir P o licy .

Background: In Septembery 1987, the Engineering Department conducted11 an fnvestzgation of drainage problems in the Montibello Subdivision.
Th e p r ob lem s inv o lv e six ar e as w i th tn M on t tb e l lo w h er e th e s to rm

drainage systems are undersized by todayfs standards. These areasjj have suffered from severe flooding over the pase jew years. The
prob lem qua lified for a ssistan ce th rou gh th e City 's Storm Drainage

Repa ir Policy , w as rank ed in the h igh prior ity ca tegory and form s

for a fu ll petition w ere g iv en to inv olv ed c ittzen s in February ,

1988 .

Storm Drainage Repair Policy: The Ckty's Storn Drainage Repazrjj Policy, in accordance with North Carolina General Statute 160A-218,
au th or ize s tb e C i ty Coun c il to a sse s s a sh a re o f th e co s t o f s to rm

dra in a g e im p rov em en ts up on a 1l lo ts an d p ar c e ls o f lan d in th e

drainage basin contrfbutfng runoff to the problem, if a petition11 is signed by more tban 50 percent of the property owners who
represen t m ore than 50 percen t o f th e proper ty area . Su fficfen t

signatures for assessment were gathered (58Z of ovners and 64I ofjj area).
Proposed Improvements/cost: The work required to correct the problem

jj afnrvaoalsv,eysourphgorasdpfnrgsvathtee SprtoopoerdryraainuaaBesnsxcsztryemrWsiguthuinoytwbeays.ixyspraobeloeomr.
dan ce w itb the Storm Drainage Repa tr Policy , the City pay s for a11

fmprovements in tbe street right of way ($290,000) and four-fifthsI

I
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of the cost on private property ($240,000). The property ovners in
ehe drainage bas ïn sha re the reaaïn ïng on e-fff th priv ate property

cost ($60,000). Property ovners' costs will range from $40-50 to
$300-500. The estimated total project cost is $590,000.

Funding : Storm Drainage Repafr Account .

Clearances : The petition va s recorded in the office of th e City

Clerk on March 7 , 1988 , an d the C ity A ttorney has app rov ed th e

resolu tion as to forn .

A map is attached .

A ttachm en t No . 1

4 . A . Condu ct a pub lic h eartng on m ak tn g storm dr ain age tm prov em en ts

B d Streets to the Lakevfew Cen terfrom the corner of Oregon and oy

p yzein accordance w ith the Storm Drainage Repair o y .

B . Recoxm end adop tion o f a reso lu tion to m ak e s torm drain age

f b f Or egon and Boyd Streets to th eim prov em en ts rom t e corn er o

Lakev iew  Cen ter in accordan ce v t th th e S torm Dra ina ge R epa ir

Po licy .

Backgroun d t At tite request o f the residen cs fn the La kev f ew  nefgh.-

borh ood , the Eng in eerln g D epartm en t con duc ted an ev alua tion o f

drainage conditions in the Lakev iew  Co= un ity , conc luding in

Decem ber , 198 7 . The investigation rev ealed tha t the existfng storm

d 
.

r  a
-  
j n. a js.e .s. ..y ..s ..t .e m- . i s.. .t n a. j-e q. u a t ..e > . r e ss uo ) yt j mn g q ui na z zf ) oz oa da f ny go r O af s Ss tj. j 6,: l l l e Y K 2 1

yaras Lrlreu gn/u c une area . zlze p
th rough the C ity ' s Storm Drainage Repair Polf cy # w as ranked in the

h igh priority category , an d f orm s f or a full p etitton v ere given to

inv olv ed eieizens in January , 1988 .

S to rm D ra in ag e R ep a tr P o l tcy : Th e C i ty ' s S to rm D r ain a g e R ep a i r

Polfcy, in accordance wfth North Carolina General Statute 160A-218, jau thor fzes the City Counctl to assess a share of the cos t of s to't'm

drain age im p rov em en ts up on a 11 lots an d par ce ls o f lan d in th e

dratnage basln contrlbutlng runof f te the preblem, f f a petitfon is Istgned by more than 50 percent of the property ovners who represent
m or e tban 50 per cent of the property area . Su ffictent signatu res for

assessment were gathered (51.lZ of ovners and 58.8: of area). l

I
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Proposed Improvements/cost: The proposed ioprovements begin at
Oregon and Boyd S treets and include the drainage fa ctlities to

collec t and carry th e storm v a ter runoff to the existing 36
- in ch11 concrete pipe at Lakeviev Center

. In accordan ce w ith the Storm
Drainage Repair Policy , the C ity pay s for a1t improv em en ts in the

street right of vay ($209,600) and four-fifths of the cost on private
property ($72,320). The property ovners in the drainage basin share
the rematnlng one-fifth private property cost ($18,080)

. Property
ovnersf costs will range from $40-50 to $300-500

. The estim a ted

totat progect cost is $300,000. 'I
Fun d in g : Storm  D r a fn ag e R ep a ir A c cou n t

.

Clearan ces s The p etitlon w as record ed in the offtce o f the City

Clerk on M arch 7 , 1968 , an d th e City A ttorn ey bas app rov ed th e

resolution as to form.11 
A m ap fs a t ta ch ed .

Attacbment So. 2I

jj 5. /. Conduct a publfc hearfng to abandon a portfon of Chalyce Lane.
B . Recomm end adop tton o f a resolu tton to close a portion o f Ch aly ce

jj Lane.
Background : Wh itner Farm s Incorpora ted

, R ich a rd F e rgu son an d P S R om e
Corpo ra eton subm ttted a p etition to aban don a portion of Cha ty ce L

a n e

jj off Middlebridge Lane. The portton tn question is City maintained
and approx fma eely 95 fee e long and 50 feet v fde

.  The p e ti tfon er s ow n

all the adlotning property and propose to relocate the street and
xafntafn le as a private roadvay fn conjunceïon wfth the development
o f B tsh op s R tdge Pha se 111 .

Clearan ces : A ll Cfty depar tm en ts an d pr tva te u tility com pan fes 
a r ejj in concurrenee vlth ehe abandonmene. The Sardls Oaks Nelghborhood

A ssocia tton w as no ttfied and d id no t resp ond
.

jj Funding: No City funds are involved.
A m ap is a t ta ch ed .

11 Attachment No. 3

I

l

I
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6 . A . Con du ct a pub lic h earing to ab an don a por tion o f W aco Street .

B . Recomm en d adop tion of a resolu tion to close a por tion o f W aco

S tre e t . -

Background k K ing s Inv es tors o f Cb ar lotte , In corpora ted subm itted a

p etttion eo ab andon a por tion of Waco Street located off Ellison

Stree t . Th e por tion to b e ab andoned is Ci ty m ain ta in ed rigb t o f w ay

an d fs approx im ately 370 feet long and 30 fee t w ide . The petitioner

owns all the adlofning property and proposed to develop the land as a
specia lty re ta il cen ter fron ting Sou th K ings Dr iv e and a fu tu re

residen tia l dev elopm en t .

C learan ces : A ll City depar tm en ts an d pr iv ate u tiltty com p an ies are

in con cu rren ce v 1 th the ab an donm en t . The Ch erry Com mun ity Organ iza -

tion w as n o tified an d d id n ot resp ond .

Fun d in g : No C ity funds are znv olv ed .

A m ap is attached .

A ttachn en t No . 4

7 . A . Con du ct a pub lic h earin g to ab andon a portion o f Sou th Clarkson

S tr ee t .

B . R ecomm end ad op tion o f a resolu tion to close a por tion o f Sou th

Clarkson Stree t .

B a ck grou n d : N CH 3 Com mu n i ty D ev elopm en t Co rp o ra t ton subm i t ted a

p e ti tion to ab an d on a po r tion o f Sou th C lark son S tr ee t lo ca ted o f f

th e 800- 900 b lock o f W es t Trade S treet . Th e p or tion be ing ab an don ed

is C ity m atn tained and is approx im a tely 240 feet lon g and 49 feet

w ide loca ted d trec tly o ff W e st Trade Stree t and ex tend lng to a
s e c t io n o f p r ev io u s l y a b a n d on e d r ig h t o f w a y . T h e a b a n d o nm e n t w 1 l l

b 1e th e pe tttton er to u tilize property on bo th sides o f th e street jjenai
n conjunction vith the Gatevay Center prolect.
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no tified an d are in con curr en ce w ith th e abandonm en t .

IPundfng: No City funds are involved.

A map is attached. I
A ttachm en t Ho . 5
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8 . A . Con du ct a pub lic h ear ing to ab an don a portion of W allace Av enue .

B . Recomm end adoption of a resolution to close a portion of W allace

A v e n u e .

Background - The Four Sea son s Hom e Ovn ers î A ssoc ia tion , In corpora ted

subm ttted a pe tition to aban don a portion of W a llace Av enu e . The

portion in qu estion is a n on -m a in tained sec tlon loca ted ap prox zm a tely

2 10 feet from Law ren ce 0rr Road . Th e portion b e ing abandon ed is 60

feet w fde and approx im a tely 92 feet lon g . Th e abandonm en t w ill

elim ina te a possib le cu t th rou gb roadw ay situa tion .

C learan ces : A l1 Ci ty dep ar tm en ts an d pr iv a te u tility com pan ies w ere

no ti fied an d a re in con cu rr en ce w i th th e ab an d onm en t . Th e n e ighb o r -

b ood organ fza tion is the p etition er .

Fun d in g . N o C i ty fu n d s a re inv o lv ed .

A m ap fs attach ed .

11 Attachment No. 6

POL ICX

9 . Dec lsion on Petttion No . 88- 17 by Wh ltner Farm s , In c . for a tex t

amendment to tbe Zoning Appendzx of the City Code, Section No. 3313-11 recognition of Certaln Approved Special
.

u se P erm i ts - to ex ten d th e

am ou n t o f tim e fo r cer ta in ap p rov ed SP P 'S to tb r ee y ea r s from  issu an c e

of SDP; define manner in wbich 50Z construction is determined.I
Th e P lan n in g Com m iss ion re com m en d s tb a t th e p e ti tion b e ap p rov ed .

A t ta chm en t N o . 7

jj l0. Decfsion on Petition No. 88-21 by Terracraft, Inc. (DSA) for a changei
n zoning from R-15 and R-15MF to R-20MF (innovative) for an 8.58

tte lo ca ted on th e n or th s ide o f Sa rd ts L an e , ea s t o f P rov id en cea cr e s

jj Road.
A p ro te s t p e t ttion h a s b e en ft led an d is su ffic ten t to inv o k e th e

3/4 rule, requiring affirmative votes of 3/4 of the Mayor andjj Council members, not excused from voting, in order to rezone the
p r o p e r ty .

jj The Zoning Committee recommends that the petition be approved.
A ttachm en t No . 8

I

l
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11. Recom m end an ex cep tion to C ity po ltcy and app rov e th e w tden in g o f

k S hool to M onro e Road .Rama Road v ith no sidew alks from Mcclin toc c

Requ ested ac tfon : C ity Coun c il is requested to con stder a dev ia tion

fron City po lfcy an d approv e the v tden in g o f Ram a Road w ith n o

sidew alks from Mcclintock School to M onroe Road .

Background : Rama Road b etv een Monroe Road and M cclin tock Scbool is

scheduled for w idening . It w as determ ined durtng the plann ing

pro cess that tbe distance betv een large oak tree s lin ing b0 th sides

o f Ram a Road v ou ld allow  for th e v iden tn g , bu t no t for sidew alk s . To

m eet Counc il po licy to bu ild s tdew a lks on bo th sides of v iden in g

projects and to save significant trees would require building
sidew a lks v ery close to the h om es w h ich res iden ts oppo se .

A ltern ates : In m ee tin gs v tth the neighborhood , fou r al tern a tes w ere

tden tified :

1. Remov e tree s on b 0th stdes and bu ild sfdewa lks

2 . Rem ov e trees on schoo l s ide , and bu ild sidew a lk on th at side

on ly .

3 . Bu ild s idew a lks close to hom es and sav e trees

4 . Do not bu ild sidew alks , v ith the con d ttion that pedes tr tan u se

b e m on itored , an d tf necessary tm plem en t alterna te 2 .

Clearan ces : Plann in g and T ran spor tation D epar tm en t sta ffs hav e

r ev i ew ed th is an d fe e l eh a t in th is sp e c if ic in s tan c e , a l tern a te

4 h a s m er f t .

I12
.  Recommend (1) approve the concept of entering into a long term lease

for the development of the restaurant and (2) authorize the City
M an ager to en ter in to a con trac t w ith Fadels : In c ., to dra ft design

p lan s and sp ecifications for the food serv ice fa cil ity tn th e

Ch arlo tte-M ecklenbu rg Gov ernm en t Cen ter .

Requ es ted action : It ts recomm ended th at th e C tty M anager b e au thor ized jl
to en ter in to a con tract w ith Fadels at a proposed fee not to eyceed

$27,000 to prepare plans and specifications for the food service
f
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th e dev elop er th e opportun ity to finan ce and am ortïze the con stru ction

of the restaurant factlity. I
Cou n c il is r equ e s ted to ap p r ov e tb e fo llow in g :

.  A contract with Fadelbs, Inc. that (1) provides construction jjplans vhich interface between lobby constructfon and the
future restaurant and (2) provides sufficient gufdelines for

tnclusion in tbe RFP for restaurant operation to base their lbids on.

l
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. th at tb e RFP in clude the long term lease a lterna ttv e .

.  tha t tb e adv isory com m ittee rev iew and m ake a recomm enda tion

to the City M anager on the best qualified operator .

. Counc il app rov e op era tor in la te sum mer .

Background : The p lans for th e CMG C called for the dev elopm en t of a

restauran t on tb e lobby floor . Th e b u tldtng budge t inc luded funds

to b e used in conn ec tion w ith th e dev e lopm en t o f th is facility . Th e

area to b e u sed is app rox im a tely 4 ,000 qquare feet and w ou ld h av e a

sea t ln g cap a c l ty o f app rox im a te ly 150 . C i ty s ta ff an d an adv i so ry

comm ittee com posed of Rob er t H . P erciv al , P erciv a l ls In c ; D . R . Co fer ,

.  Du k e P ow er Com p an y ; an d Jam es W . Cla ib orn e , S lu g ls R es tau r an ts : r ev iew e d

v ar iou s typ es o f restauran t fa cilities an d recomm end tha t a Hscramb le

sy stem l' b e s t su i ts cu s tom er n eed s . T h ls sy s tem  a l low s th e cu s tom er s

eo select either hot entrees, salad bar, soup and sandwich and/or
v ariou s drin ks and desser ts . J . N . Pease and Fadels , In c . hav e m ade

estim a tes ba qed on tw o a ltern atlv es .

A ltern ate 1 - City des ign , con struct , and lease th e restauran t on a

short term lease (5 years) .

A dv a n ta g e s

.  C i ty can con tr o l qu a l i ty o f con s tru c tion ea s ie r .

.  Sb orter term con tra ct allow s qu ick er and easier term in ation of

u n sa t fs fa cto ry p er fo rm an c e .

A ltern ate 2 - Lon g term performan ce lease for 25 years to opera tor .

Operator con stru c ts according to C ity p lan s and sp ecifica tion s us in g

private financ ing . Cfty to have buy ou t clau se in case opera tor

d e fau l ts on term s o f th e lea se .

A dv an tag e s

.  P r iv a te op era to r h a s m or e ex p er fen ce in d es ign fn g an d fu rn tsh in g

re s tau ran t th an C tty .

.  P r iv a te op era to r m or e ltk e ly to m a ln ta tn equ ipm en t th a t th ey

O W n .

R ecom m end a tion : A l te rn a tlv e 2 is r ecom m en d ed w i th th e p rov is ion th a t

the con tract w ou ld in clude our ab ility to term ina te th e lea se for

cau se an d pu r ch a se th e u n am o r tized c o s t a t a p r ed e term in ed p r ic e .

Funding : There is approximately $150,000 available in the food
ser vice dev elopm en t accoun t for the propo sed fee on th is con tract .

C learan ce s : En g in e er in g , R ea l Es ta te , C i ty M an a ge r 's O ff tc e , Bu d ge t

and Ev alua tion Departm en t . Finan ce and L ega l Departm en t hav e rev iew ed

an d con cu r in th is r equ e s t .
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13 . Considera tion o f 1988 Legisla tiv e Program .

The 1988 session of th e Genera l Assem bly w ill convene on Jun e 2 to

con sid er certain lim ited leg tsla tiv e m a tters . A lthou gh design ed to

dea l p rtm ar ily w ith sta te bu dge tary cons fdera tions , non- con trov ersia l

loca l b ills are elfgib le for tn troduction . In addition , b ills

in troduced in 1987 which hav e passed one house an d are pend ing in the

other are also eligib le for consideration . The follow in g is a list

o f su ggestion s accum u la ted by the C ity A ttorn ey from  v ar tou s sou r ces

for posstb le con sidera tion as part of the City 's 1988 legtsla tive

package . Th e Ci ty A ttorney w ill an sw er an y ques eion s ab ou t the

proposed b ills .

1 . A b ill tba t w ou ld au thor tze th e C ity to de sign a te cer tain

areas w ith in th e C ity as con servation d fstr tc ts and to estab lish a

con servation d istr ict com m tsston . A t th e Coun ctl re trea t , th ere w as

som e sen ttm en t exp ressed for pur su in g con serv ation d istr ic ts a s an

al terna tiv e to h tstor ic d fstr ic ts . Th e a ttach ed m em o from th e

Plann in g D irec tor and a ccom p any ing draft b ill prov ide add ition a l

in form a tion .

2 . An am en dm en t to ex istin g sta te 1aw  tha t w ill perm it bu ses

longer th an 60 feet eo opera te on pub lic stree ts . Cu rren tly sta te

1aw lfm fts the length o f vehfcles to a max fmum of 60 feet . The Cfty

is tn th e process of purchas tng 10 ar ticu la ted bu ses for th e C ity ls

sy stem and these buses are apparently 60 feet 6 znches tn len gth .

I3. A bill delegating Council' s authoritv to the Ctty Manager to
approve changes to 1ob titles and Job descriptions . n is suggestion
w as app rov ed a t tlze Coun cil w orksh op tha t con sidered ideas fo r

delega tin g rou tine agenda ac tion s to th e C tty M an ager . j
4 . A b ill tha t v ou ld m ak e sev eral techn ical am en dm en ts and

f ou r sub s tan tiv e am endm en ts to the Ch arlotte F iref igh ters R e tirem en t

Sy stem A c t . A ttach ed is a su= ary prepared by Robb Hubb s , Adm in istra-

tor for the Re tirem en t System # tba t prov tdes fur th er tn f orm a tion .

'l'h e c l ty d o e s n o t r e c o= en d o n e o f th e am en dm en t s w b t ch b r o a d e n s

eligib ilit
-

y . W e w i
.  

11 prov ide add itiona l fn fom ation f or Coun cil ji
n Friday ' s Council-Manager m em oran dum .
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adjournment are eligible f or consideration in this session . The
f ollow in g b ills f it in to th is category Coun cil n eeds to detea ïn e

heth er or no t it con tinu es to su pport th etr passage . lw
1 . There are a series o f b tlls or igin ally sou gh t by th e C ity
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in trodu ced , th e rev ision an d adop tion of a n ew  zon in g ord inan ce w as
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on a diffetent time schedu le and it was believed ehee passage of tb is

legfslaticn Vould b e necessarv to tmptement some of the zoning

ch anges then under con sfdera efoa . P oveve r , since tb e rev ised

sch edule for adoption of a new  zon tng ordinance calls for tNe
adopeion ïn m fd to late 1989 , the Planning Director recomxends that

w e ask tbe Legisla tfv e Delega tfon eo kfll ehese b ills . A ny legis-
la tlon n eeded to imp lem en t the proposed nev zon fng ordfnan ce can be

fn troduced fn ehe 1989 Sessi on of tb e Gener al àssem b ly .

2 . Senate 3il1 626 wou ld autbortze a refereudum on a land
tran sfer tax fn Mecklenburg County . Th is b ill passed the Sen ate an d

is p endin g in the Kou se Ffn an ce Comn tetee .

3 . Rouse Bill 4 73 has pa ssed th e H ouse and ta pend tng in the

Senate t ocal Gov ernm en t 11 Com m ittee . It Mas pa rr of th e Clty gs 1987

legislatïve package and tf passed w ou ld a llow po lice reserves and

fire aux zlta ry offfcers to hav e a1l tbe pow ers and du tiea o f regu lar

m emb ers o f the Police and Fire departmente sub gece to sueh ru les and

condïtlon s aa th e respectiv e ch tefs sha ll pr escrib e . Th ts ts a b tll

that was prfmarily sou ght by th e Police Departmen t and I b eliev e

jl it simply fell through the cracks, since there ts no apparentopp o s ttœon to th e b i l l . I rec om m en d th a t th e C t ty con tfnu e to

support passage of this b ill .

Clearan ces : City A ttorn ey an d Ci ty M anager

A ttachm ent No . 9

f

1A . The follow ing is the proposed v orkshop agenda for th e Monday , M ay 2

m on tb ly w ork sh op .

1 . R e comm en d a tion on com m un lca rlon s pl a n .

2 . FY89 operating budg et am endm en t presentation , and FY89- 93 Cap ïtal

Im prov em en t Frog ram presen ea ei/n .

BUS INESS

t5. Recomrend adoptfon of a budget ordlnance for $208.290 .00 and award

a con tract for construction o f pools . pumps and o th er lnfrastru cture

jj for tbe charlotte-Mecklenburg Government Center ptaza fountafns eothe lov hfdder j Nu-stone surfaclng , for 1476,925 .û0 .

R equested action : Council is requested to adopt a budget ordlnance

for 1208:290.00 and avard a contract for tnfrastructure for Lhe
foun tain s for the Char lo tte-Mecklenb u rg Gov erna ent C en ter .

I
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Explanation of Requ est : The importance of a plaza that vorks for

people has b een a prtortty for City Council, the Cittzen 's Rev iew

Comm tttee , P lann ing staff and the arehitec t since the design develop w

ment stage of the project. The elements emphasïzed to help make a w
people place w ork include trees , areas of sun and natural shade ,

seattng areas and m ov ing w ater . The design has progressed according

to these directives vith fountains and moving water as the focal ljpoïnt and maln feature for rhe plaza
.

It <as decided that since the Art Commission wished to locate a najor
piece of art on the plaza , that combtning the art work funds v tth the

prolect funds budgeted for fountafns, would best accomplish the above
goal. Accordtngly , $175,000 vas allocated for pools and punps and
$159:000 for art work.

The a rrïs e se lec ted by the A rt Ccmm fssfon v as presen eed to C lty

Council an d unan tmously approv ed in Janua ry , 1987 . The ar tist 's

hydraulic requ irements for tbe apyTov ed design w ere receiv ed in

Jun e , 1987, and w ere substan ttally In ex cess o f anyone 's expecta-

tfons . Because of ehe fmpor tance of ehe sculp cure design to the A rt

Comm ission , they tndicated th at they wou ld be w illing to con sider

app lying A rt fun ds to the an ticipa ted tn frastru cture shortfall . Bids

for the tn frastru cture w ere receïved on March 29 , 1988 . The 1ow b id

was $476,925.00 wbich vas still approximately $208,000 over avatlable
funds .

W e hav e rev iew ed th e im por tan ce of th e or ig zn al p laza de sign w ith

members of tNe Cftfzen 's Rev iew  Comm fttee , Plannfng staff , the Arts

Comnission and the architect . They ffrmly endorse the importance of
the fountain design . lt ts our recomn endation th at Ctty Coun ctl

award tbe full fountain design. jj
%h e arch itect an d con s tru ction m an ager w ere also ask ed to nego tia te

an alternate wtth the 1ow btdder that ts vtthtn the funds allocated. jjAfter considerable discussion and review of alternattves, the most
feas ib le is to rep lace th ree o f th e fiv e w a ter featur es v i th p lan ted

a r ea s an d u se on ly tw o scu lp tu r e w ork s an d foun ta in s a t ea ch en d o f

the plaza. jj
The archftect w fll ou tline tNe importance of the foun talns and

prov tde additional in formation wh en th is agenda item com es up at the

Coun cil m eettn g .

Sou rc e o f Fun d s

d Contingency $104,145 11ceneral FunImpro
vements to Existing Parks 104 :145

cap f ta l a c coun t

Building censtructton acceunt/ 93,635 jjart fund
Building construction account/ 175:000

p lum b in g and p ip ing

1476,925

I
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16 . Recomm en d endorsing C ity particzpation in the Ram esses Exh tb it to

be at the M int Mu seum O ctober 1, 1988 through Janu ary 3 1, 1989 an d

adop tion o f a budget ord in an ce to b e effectfv e in FY 89 app ropr ia ting

$394,382 fron the FY88 property tax for City services.

R eques ted ac tion : Coun cil is requested to endorse the C fty 's suppor t

of the Ram esses exh tb it and app rov e the ex pend itu re of fun ds for th is

purpose . Ppon Coun cil 's approv al , th ese expend itures v ill b e in cluded

in the FY89 op erating budget .

Background : The M ln t Museum has con tracted w ith th e gov ernm en t o f

Egyp t to b r in g th e Ram e sse s th e G rea t ex h ib i t to Ch ar lo t te from

Oc tob er 1, 1988 eh rough January 3 1# 1989 . Charlo tte w tll b e the las t

o f six Am e r ican c zt ies w h e re th e exh ib tt Is b e in g sh ow n .

The M fn t M useum tru qtees hav e secured agreem en t w ith 43 bu sin esses

and indiv idua ls to underv r ite tb e exh ib it , tnc lud tng in su ran ce

ag a in s t gr ea t lo ss .

The Mint Museun trustees have also prepared a $4,191,000 budget which
has b een approv ed by the un derw r iters . The M tn t M u seum tru stees w i11

b o r r ow  a l l fu n d s n e c e s sa ry fo r a dv a n c e ex p en s e s p r i or to an in c om e

flow from th e exh ib tt . Proceeds from the exh ib it are expected to

offset expenses ; hov eve r , the con tract w fth the Fgyp tfan s do es no t

pe rm i t a p ro f it for th e M in t .

Th e Ram e sse s exh ib itlon is a la r ge an d com p l ica ted ch a l len ge w tth

prom zsed b en efits to the comm un ity and fs expected to a ttract n early

a h a lf m il lion v is i to r s . Th e S ta te leg is la tu r e h a s en d or se d th e

educational value of the exhtbition by underwriting the visits ofjj 40,000 North Caroltna public school children. The Cityîs Transpor-
ta tion D epartm en t w ill u se the exh ib it as a th em e to prom o te bu s

r id er sh ip . Th e Cb a r lo tte C onv en tion an d V is itor s Bu re au is u s in g th e

exh ib ition as its chief 1987-88 v ehicle for promoting Charlotte an d

dozen s of bu sin esses and com pan ies are gearing up to ass ist w ith

th e ex h ib i tion .

The C ity o f Charlo tte is ask ed to prov ide b asic support serv ices from

tb e d ep a r tm en ts o f G en era l Ser v ic es , Pa rk s an d Re cr ea tzon , T ran sp or -

ta tion , P o lice an d F ire . Th ese ser v ic es ar e n o t in c lu ded in th e

underwriters' budget of $4:191:000 and will require inclusion in the11 City's FY89 budget. These costs for FY89 are estimated at $394,382.
A lis t o f se rv ice s r equ e sted from  th e se d epa r tm en ts Is a tta ch ed .

I

I

I

I
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à t our requ est , th e M in t M u seum Board of T ru stees bav e agreed to

''refmburse reasonable, incremental costs incurred by the City/'
prov ided th ere are su f ficien t rev enu es in ex cess of th eir cu rren t

budge ted expen ses . A ttached ts a letter from  Tom Cox in th is regard .

Fund ing . The sou rce o f fund ing v ill be FY 88 property tax rev enues .

C learan ces : Ci ty M an ager 's Offtce , M in t Mu seum , Opera tion s , P olice :

F ire , T ran sportation , General Serv ices , Park s an d Recr ea tion , and

Budge t and Ev alua tion .

A ttachm en t No . 10

17. (A) Consider recommendation of Planning Commission Planntng Commtttee
to amend tbe ABC Special Project Plan for street improvements; and

(B) Constder retmburstng McDonald's Hotel Corporation up to $25,000 for
the cost of constructlng certain street tmprovements; and (C) Adopt a
budget ordinance for $25,000 if re-imbursement ts approved .

The Plann tn g Comm lttee o f th e Plann ing Comm ission v ill con sider an

amendment to the ABC Special Project Plan for street improvements at
tts n ex t m eetin g sch edu led for 4 :00 p .m .. M on day , A prtl 25 . The

comm ittee 's recom mendatlon w ill be prov ided to th e Council a t the

Coun cil n eettng . An adm tn tstra tiv e am endm en t to M cD on ald 's cond ition al

r ez on in g p e t ftion v i ll b e re qu ired tf Coun c il ap p rov e s th e re im b u r se-

m e n t .

18 . Nom in ation s for A ppoin tm en t to Boards and Comn ission s .

A . Comm un ity Resources Board - 0ne appo in tm en t to fill an un ex pired

term w h ich w ill end De cew b er 3 l, 19*6 .
#  ?

T b e fo l l ov fn g n om in a t io n s w e r e m a d e a t th e A p r i l 1 1 th m e e t tn g :

1 . M ichael Jones , non tn ated by Councilm emb er Dann elly .

2 . Carol Lynn Bard ison , nom inated by Coun ci lm em b er V in roo t .

B . Mun tc ipal In form a tion A dv isory Board - One app oin tm en t to ftll

i ed term end fn g Apr il 30 1989 .an un exp r ,

lAttaehment No. 11

I
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19 . Appoin tm en ts to Boards and Comm fssion s
.

A . lu ditorium -coliseum-conv entton Center Au thority 
-  Tb e follov ing

nom ina tion s h av e b een m ade for a three-y ear term :

1 . Ja ck Ba co t , nom inated by Coun cilm emb er Clodfelter
.2 . Don Baker

. nom inated by Coun eilmemb er Dannelly
.

3 . Lecil Henderson : nom tna ted by Councilm ember Patterson
.& . L loyd Scher , nom tnated by Councilm emb er R

o u s s o .

5 . Ann Thom as , nom inated by Councilmember Vinroot
.

6 . R , G . San ford : nom tnated by Coun cilm ember J Campb ell
.7 . Ed H olland , n om in a ted b y Cou n c llm em b er Sc a rb o rou gh

.

8 . Berb ert Spau gh , nom inaeed by Coun ciln emb er S
.  Cam pb ell .

9 . John Harrfs . nom tnated by Councilm ember Woollen
.

10 . Virginia Bu sh , nom inated by Coun cilm emb er Fenning
.

B . Certified Developm en t Corpora tion - The follov tng nom tnattons hav
ebeen m ade for th

r e e - y e a r t e rm s *

1. Private Lendtn g Institu tion s - 0ne positton
.

a) Chandler Martin s nomfnated by Councilmember Clodfelter
.b) Harold Deal: nomtnated by Counctlmember Fenning

.

2 . Bu stn ess Organ lzation s - 0n e posttton
.

a) Mttzhell Aberman , nominated by Counctlmember Clodfelter
.b) Mfchael Ccvtngton , ncxfnaced by councilmember Dannell

y .c) Todd Johnson
, nom in ated by Coun cilm em b er V inroot

.

d) Warren Lfnde, nomïnaeed by (cuncilmember S
.  Camp bell .

e) Ron Covekl, nomtnated by Councilmember Fenning
.

C . Park s A dv tsory Comm ittee - Tw o position s

.11 1. Woody Woodward, nomfnated by Counctlmember Clodfett
e r .

2 . Beth B rown , nom fna ted hy Counc fla ea b er Pa ete rson
.

3 . Cene Kub e , nom inated by Coun cilm emb er Fenn in g
.

4 . Rickey Hall , non lna ted by Councilm ember Scarbo rough
.

D . Si st er C i tie s Com m it tee - Eigb t p o s f tlons
.

11 1. Vincent Jamesy nom in ated by Coun cïlm em b er Clodfel eer
.

2. Dorothy Crockett , nominated by Councilm ember Clodfelter
.3 . Ron Covell , nom inated by Councilm emb er Clodfelter

.4
.  Linda Albr fght , nom inated by Coun cllmem ber Dannelly

.

5 . D r . Ca tb er tn e Sander s , nom ina ted by Coun ctlm emb er Patterso
n .6

. Mary W iggins , nom ina ted by Counctlm ember Pa tterson
.7 . P au l H a tten , nom in ated b y Coun cilm emb er Rou sso

.

8 . K a thy Jon es , nom in a ted by Coun cilm em b er Searborough
.

9 . Carol l oep fler , nom ina ted b y Coun cilm emb er J
. Campbell .10

.  B e lm u t R enn e r , n om in a ted by Coun c tlm em b er M a tth ew s
.11 ll. Barbara Surratt, nominated by Councilmember S. Campbell

.

l
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12 . Doug M itch ell , nom inated by Councilm ember Woollen
.13 . L oretta Samu els , nom lnated by Councflmember Fennlng .

l4 . Carol Clark , nom tnated by Councilmember Vinroot
.

15 . M fchael Jones , nom<na eed by Councllmem be r V fnroo t
.

A ttachmen t No . 12

* * * * * * * * *

The City A ttorney adv ises tha t agenda

lrems no . 20 through 40 a ay be con sfdered

tn one mo tion . H ov ever , anv n em ber of

C/uncfl kay reques e that an ftem be

div ided and v oted on separately .

*  *  * % * * * * *

PER SONN EL

20 . Recomm end approv al of an agreem en t for Presby t
erian M ed ical F acili ties

,Tnc. (Presbveerfan Pealthplus) to admfnfster an Employee Assistance
Program  for th e City of Ch ar lotte

.

Requested action : Award of contract for $60,200 to 1ow bidder
,Presby terlan Med fcal Facïll etes

, Inc. (Presbyterfan Healthplus) to
adm in ts ter an Emp loy ee As sistance Program

.  A sum marg of th e
c/ n tra c tor se lec tfon p ro c e ss fs a tta ch ed

.

Backg round ; Dartng the FY88 budget rev fev p rocess
, C ity Coun cil

h i f Em loyee A ssis tance Programapprov ed t e concept of contract ng or p

(EAF) sevvkces. An Bmployee Assfstance Progran provfdes counsellfng
fo r em p loy ee s w h o h av e p er son a l p r ob lem s w b ich adv

ersely affect jobperformance
.  Am ong the prgb lem a v hïch a re trad ftfona lly

.  

e ov e r e d jjunder an EAP, and which would be covered under the City's EAP
. a r e

alcoholism , drug addïetïon , and exo rional dïs tress
.

zm ploy ee Assistance Program s are recogn lzed by mauy em
p loy e rs a s a

Reans for con trolling costs . Duke Pow er Company estim ates that th e

return on each dollar spen t on alcoholism pro:rams is s;x to one
.

Recommendation : It is recommended that the Clty con tract v fth
Presby terian M ed ica l Facilities

: Inc. (Presbyterian Healthplus) to
pt ov ide an Emp loy ee Assistan ce P rogram

.  This is th e clea r cho fce o f
b o th th e en ploy ee rev iew  comm i ttee and th e Personn el Depar t

m en t .S
pecific reason s for th is reco= m en dation are as follow s :

1



ITEM N0 . P
age - 16 -

1. Presbyterian submttted the lowest bid ($60
, 20Q).

2 . Presby terian offers th e most free counselling serv ice
s .

3 . Presby terian h as a sp ecial follow -up pr ogram  after

fnpa tfen t trea tm e n t , a e no ad d f rfon a l c o s t
.

4 . Presby terzan does no t unnecessa rily ua ke referra ls f
o ri

np atien t tr eatm en t . Tb e sta ff œs sen sitzv e to us in g

effecrfve ourpatzene treatment (vhfch fs less costly)
w h ere at all p ossib le .

5 . Presby terian h as a str on g em ph asis on em p loy ee orten ta ti
o n

and superv fso ry traïnïng .

6 . P resby terlan has good : access fb le facfli tfes , loca ted
adlacen t to Presby terian H osp ital

.

Funding: The contract cost is $60 ,200. Ihis vill be funded tbrough
the se lf lnsu rance program

.

A teac hm e n t N o . 13

3 UD 6ET ORD INA N C E

21. Recomaend adopelon of a budget ordlnance for $105
, 000 loan ïng fund s

from th e Municipal D eb t Serv ice Fund in order to prov ide w ater a
n d

sev er serv fce to ehe Ooliseum Cen ee r prolec e
.

Reques eed ac tfon : Council zs requested to adop e a budget o
rdinancef

or $105,000 toaning funds from tbe Municipal Debt Service Fund to
prov fde v a ter and sew ev se rm ice up eo ehe bounda ry o f the Colfs

eumCenter project
.  The am ount ex pended w tll b e repaid ou t o f th e ground

ren ts gen e ra ted by  the p rol ec e .

jj Background: The Clty is eo provfde cater and sever servfce up to theb
oundary of the Coliseum Center project. This is in keeping with the

Cï ty 's ag reen en t v ïth Lïncoln Proper ty Con pany and the 
s eanda rd Cf ey

policy of the owner/developer (the City) putttng up funds for water/11 sewer service. Lincoln ls responsïble for extendfng the l
n f ra s eru c tu ref

rom tha t poln t to wh ere it is needed
.  CMUD h as estim ated th e cost

to the City to be $105y000.

Clearances : Budg e t and Ev alua taon
, Charlo tte-Mecklenburg P elli ey

D ep a r tm en t .

I
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22. Recommend adoption of a budget ordinance of $300,000 for tbe construc-
tion of th e M int Museum overflow  parktng lot.

R equ ested ac tion : Adop tfon of a budg et ord inan ce w h ich w ill appro-

priate $3001000 in Mint Museum funds to be used for construction of
th e ov erflow  park ing lot a t the M fn t Mu seum .

Background : In July , 1987 , the firm of Clark , Tr ibb le y Harris & Li

vas h ired to destgn an ov erflow park ing area at tb e M in t Museum

which is required to prov ide addition al parking for the number of

pa tron s an ticipa ted to v is it th e M in t M u seum du r in g th e Ram esses

exh ib it . A b id ttem for the con s tru ctton o f th e ov er flow  park fn g area

and for th e partia l res tora tion of th e area to its or tg tn al s ta te a t

the con clusion o f th e Ran esses exh ib it is tn the B id section .

Prolect Cost: The total cost of this project is estimated at
$450 ,000. The Mint Museum fs Board of Trustees bas agreed to conert-
bute $300 .000. The City 's contribution of $150,000 is tncluded in the
FY88 CIP . This bu dget ordinan ce w il l appropriate the M int Museum 's

con tr ibu tion .

Fund ing l M tnt Mu seum Bo ard of Trustees con tribu tton .

Clearan ces : The M in t Mu seum , the Bu d ge t and Ev a lua tfon Depa rtm en t

an d the Eng tn eer ing Departm en t con cu r w ith th ts reques t .

B ID L IST

23 . R ecomm en d app rov a l o f th e b id list as sh ov n . Th e follow in g con trac t

bi bud et esiimates unless otherwiseawards are al1 1ow bid and vit n g
noted . Each project or purchase was authorized in tbe annual budget .

A . San itary Sev er Con struction Charlo tte-M ecklenburg

oakda le Ann exa tion P tility D ep ar tm en t

R ec om m en d a tton : D tr ec to r , Ch a r lo tt e-M eck lenbu r g U ttl l ty D epa r t- jjm en t recommends th at th e 1ow b id by Dellinger : In corporated o f

Monroe. North Carolina in the amount of $2,312,390.69 be

accepted for avard of contract on a unit prtce basis. jj
Prolect Descrtptton : Construction of this prolect would extend
sew er serv ice to tb e oakdale area : and would fulfill the City 's

legal ann ex a tion requ irem en ts for ex ten sion of sew er serv ice to

th e Oakda le area .

Sou r ce o f Fu n d ïn g : W a ter an d Sew e r Cap ita l Im p rov em en t Fun d -

(oakdale - Annexation).

I
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B . Reflectzve sh eeting Departm ent of

Tran sporta tton

h  

R ecoxm endatfon : By Purchasing Dtrector and D irec tor of D epart-

ment of Transportatfon that the :ow bid 3M Company , St . Paul :

Minnesota, In the amount of $30 ,502.80 , be accepted for award of

c on t r a c t .

Project Descriptton : Reflectzve sbeeting is used in tbe manu-

factu ring of new and repla cem en t traffzc contro l sign s .

Source of Fundtnk: Generat Fund - (Transportatkon Operattons -

Construction Materiats and Suppltes).

C . Traffic Sfgnal Heads Departmen t of

Tran spo rta tfon

Recom menda tion : By Furchasfng Direc tor and D lrec eor ok D epart -

jj ment of Transportatfon that the lov bid, RGA, Inc., Richmond,Vtrginia , fn the amoun t of $54 ,367 .50 , be aceepted for av ard of

c o n tr a c t .

Ptolect Descriptton : Thts proposed purchase is for 325 alum inum
and polycarbona te traffic signal heads to b e used fn th e zn stalla -

eton o f signalized Jn terseetion s , N ew sign al h eads are need ed to

rep lace o 1d signals and for zn stallation of new stgnaliaed inter-

sec tfons .

Source of Funding : General Fund - (Transportation Operattons -

Specialized Departmental Supplies) .

D . Cranb rook D ratnage Improv em ents Engtneerfn g

R ecommendatioq : By th e City Engtneer tha t the 1ow bid of
$ 174 ,9 37 .88 % as subm itted by d ccHesn ey Bro thers of Charlotte : be

accep ted for aw ard on a un ït prfce ba sfs .

Prolect Descrtptton : A petftfon from che Cranbro/k Homeovners
A ssocia tion < as subm ftted fo r eh e s to rm dra lna ge im prov em en ts ro

the subcect prolect, and ehe vork Vil1 be performed under the

Storm Drain Repair Pokkcy .

Thfs prelect kill include construction of storm drainage pipe

and dra fnage structures on Cranb rook D riv e .

Source of Fundingl General Capftal Improvement Pund - (Special

Seorm Drafnage Construction - 1986 Storm Dratnage Bonds).

I
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E . Parkvood Avenue Ex tensïon - Eng ineering

Op tïais t Fark

h  

R ecoam endatt on : By the City Engineer tha t the 1ow  bid o f

$1,730,280.77, as submttted by Crowder Construction Co., be
accep ted for award on a un it price b asis .

Project Descrtptfon : Prolece tnvolves rhe extensfon of Parkwood
Av enue on a ne< allgnmen e from Dav ïdson Stree t to th e Caldv ell-

Brevard connector , and sïdevalk and drainage tmprov ement s in th e

Op tim ist Park area . Tb e w ork inv olv es excav ation , em bankm en t ,

gradin g , eon ctete cu lv ert , pav ing , drainage , stdeva tks , curb and

gutter y and m tsce llaneou s assoc tated v ork . Th e a lignm en t vas

.  

approv ed by Counc tl tn August , 1964 .

Sou rce o f Fund fng : Cenera l Ca pita l Im prov em en t Fund -

(Parkwood Avenue Extension - 1983 Street Improvement Bonds);

(Sma1l Area Plans - Pay-As-You-Go).

Water and Sewer Capital Improvement Fund - (Relocation of dafns

in Widened Streets - Water/sewer operattng).

F . In tersec tion Improv em en t s at En gin eer in g

Archdale/l-7;

R ecom m enda tion : By the C ity En gineer tha t the lov  b fd o f

$218,728.48, as submleted by Rea Conseruceion Co., be accepted

for avard on a unit price basïs .

Prolect Descrtptlon : Ibis project involves intersection
improv em ents at tb e tnter sectton of Ar chdate Drtve and Nattons

Ford Road at the 1-77 ram p . The improv em en ts w ill fnclude
aspha lt pav ement , concre te curb and gu teer . concrete s fdevalk and

con cre re m ed fans .

Source of Punding: General Capital Improvement Pund - (Minor lj
In tersection loprov em ent Progtam  - Pay-às-You-c o and Capftal

Reserve).

G . Intersection lm prov em en ts a t En gin eetin g

E . Indep enden ce B lv d . an d

K . Sharon Am ity Road

Recommenda elon : By rhe Ci zy Engfneer tha t the low bid of

$240,929.00, as subaitted by Ferebee Corporation , be accepted

for aw ard on a untt p rice b a sts .

I
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Project Description : The prolect involves widening K . Sharon
Am ity Road approx im a tely 700 feet on each sïde o f E . Independence

Bou lev ard , m ed ian cb an ges on Sh aron Am ity an d In dep endence :

storm drain age , asph alt pav ing , cu rb and gu tter and sidew alk s .

Source of Funding: General Capltal Improvement Fund - (TSM
In tersec tion Improv em en ts - Cap ital Reserve an d Au to Priv ilege

Tax).

9 . Ho rn e t îs N es t Par k En g in e er in g

P lay groun d Im p rov em en ts

R ecomm enda tion : By the C tty Eng tn eer tha t th e 1ow b id o f

$75 ,201.75, as subm itted by T . K . Browne Construction Co ., be
a cc ep ted fo r aw a rd on a un i t p r ice b a a is .

Prolect Descriptton : This project is part of an ongoing program
to fm p rov e an d enhan ce ex is tin g C ity parks . Th is prol ect

tnc ludes in stallation and reloca tion of p layground equ ipm en t ,

la n d s c a p in g an d o th e r s t t e im p r ov em e n t s to th e H o rn e t 's N e s t

Pa rk p lay gr oun d .

Source of Funding: General Capital Improvement Fund - (Improve-
ments to Existing Parks).

1 . Sp ir ft Squ a re R eroo fin g En g in e e r in g

R e comm en da t fon : By th e C i ty En g in eer , b a sed up on th e r ee om m en d a-

tion of the A rch itect , M idd leton M cM illan A rch itects , Inc m, tha t

tbe 1ow base bId and Alternate G-1 totalltng $61,976.00, as
subm itted by Roof-Tek , Inc ., b e accep ted for aw ard on a lum p sum

b a s is .

Prolect Description : 0n March 14, 1988 City Council approved a
con tra c t w tth CN H C on s tru c tion to p er fo rm  a sb es tos rem ov a l in

the 1923 and 1952 buildtngs as part of the renovations project

at Spirit Square. This includes removal of asbestos in the11 roofs of both buildings. When this work is complete the roofs
on b 0 th bu ild in g s w ill h av e to b e rep a ir ed un d er th e r ero o fin g

contract. Alternate G-1: Installation of new 16 oz. copper11 cornice cap and accessories at the 1923 Buflding.
Source of Funding: General Capital Improvement Fund - (Spirit
Square Comp letion - Gov ernm en ta l Facllities Lease Purch ase and

Spirit Square Contributton).

l
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J . Sou th Ca ldw el l Stree t W id en ing En gin eertn g

Recomm endation : By the City Eng in eer that the 1ow b fd o f

$131.420.251 as submttted by Asphalt Assoc. of Charlotte, Inc.,

be accep ted for aw ard on a un it prtce basts .

Project Deserfption : South Caldwell Street between 4th Street
and East Trade Street w ill be w fden ed to three laneu . W iden ing

w 1l1 occur on b 0th stdes of the ex istin g tw o-lan e roadw ay . Hev

con crete curb and gu tter w 1ll be tn stalled on b 0th sides , storm

drainage revork ed : and the ex isting street resurfaced .

Thïs block o f Sou th Caldw e ll Street is presen tly tw o-lane .

It is n andatory tha t thts b lock be w iden ed to accom moda te the

traffic eman attng from th e tw o ex its of the CMGC parking deck

and to cofncide w tth th e completlon o f tbe Federal Reserve

park ing deck .

Source of Funding: General Capital Improvement Fund (Caldwell
Street Realignment - Powell Bill Funding and Pay-As-You-Go).

R . FY 88 Curb Iuprovem en ts operation s

R ecomm enda tion : By th e C tty En gineer tha t th e 1ow b id subm itted

by Multi-state Contracttng Corp ., be rejected due to improper
licensing and the bid of $775 :288 .00 , as submitted by Ferebee
Corporation be accep ted for aw ard on a un it price b asis .

U pon rev iew of tb e b id subm ttted by Mu ltf-s ta te Con trac tin g

Corp .: it w as discov ered tha t they possess on ly a lin ited

ltcense wbich allows them to bid projects only up to a value of

$175,000.00. The NC Licensing Board has informed us that we
cannot legally avard the con tract to Multt-sea te . Ue hav e

conferred w ith the City A ttorney 's offtee on th ts m a tter an d

th ey con cu r w i th ou r r ec om m en da tion .

Prolect Descripttoa : Thts contract is prepared annually by the

Eng in eering D ep ar tm en t to repstr th e curb and gu tter sy stem

throu ghou t the City . Th is prog ram p rov ldes con tlnu ou s m a tn te -

n an ce an d rep lacem en t of de teriora ted cu rb and gu tter .

Source of Pundlng ; Povell B1ll Fund (Operattons).

L . Sprfng Resurfactng - 1988 Opera tions

Recoam eada tlon : By th e C ity Eng in eer th at th e tow  b td o f

$1,199 ,685 .00 , as submitted by Rea Constructton Co ., be accepted

for aw a rd on a un i t p r ice b a s fs .

I
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Prolect D escrip tion : This Is on e of tw o con trac ts 1et each year

to resur face C ity streets . Th is w ork is perform ed to m a in tain

th e Cï ty fs approx imate 1:300 m iles of stree ts . Th ese funds are

allocated by the State from the gasoline tax revenue (Powell
Bil1) distributed annually to cities and tovns.

Th is con tract w ill in clu de th e resu rfa cin g o f app rox in atelv

43 m lles of stree ts throu ghou t the C ity w ith ap prox im a tely

5 1,000 ton s ef asphalt .

Source of Funding: Powell Bill Fund (Operatlons).

l M
. M in t Mu seum Over flow Park in g Lo t En gineer in g

R ecom m en d a tion : By th e C ity En g in ee r , b a s ed u p on th e re com m en da -

tion o f th e A rch itect , Clark , Tr ibb le , H arris & L i , tha t the

negotiated low bid of $380 ,000 .00 as submitted by Jones Grading &

Fencing, be accepted for award on a lump sum basis.I
P r o l e c t D e s c r ip tio n ' Th e ov e r f l ow  1 o t i s r e q u ir e d to p r ov i d e

add ittonal park tng dur ing the Ram esses exb ib tt .

Thls project includes labor , materfals , equipment and serv ices
n e ce ssa rv fo r th e com p le te con s tru c tion o f th e ov er flow  p a rk in g

area w h ich w i ll b e con stru c ted o f a comb in a tion o f cru sh ed s ton e

base with Grasscrete. The negotiated prolect eonsists of a
r edu c tion in s ize o f tb e fa c il i ty . A t th e con c lu s ion o f th e

exh ib it , th e stone w Ill b e rep laced w ith d irt an d th e en tire

park lng 1o t w ill b e plan ted in grass in order to com p ly w i th the

deed res tr iction s w h ich requ ire a green law n area .

Source of Funding: General Capital Improvement Fund - (Expanded
Parking at Mint Museum - Pay-As-You-Go Funding).

C H AN G E O R D ER

24. Recommend approval of Change Order #2 in an amount not to exceed

$650 ,000 to construct foundations for Ptedmont A irline Aircraft
M a zn t en a n c e H a n g a r .

Requested action : Council ts requested to approv e Chan ge Order //2

tn an amount not to exceed $650,000 to construct foundations for
P iedm on t A ir l in e air cr a ft m a in ten an ce b an g ar .

I

I
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Th is chan ge order w ill a llov th e C ity to com pen sa te th e con trac tor

for additfonal rock renoval at the contract untt price . Quanttties
w ill b e measured and cer ttfted .

Con tract : P fedmon t Mazn tenance Facflfty A frcraft

Maintenance Foundatton Pa ckage

Con tracto r ' Car lson Sou tb east

Da te of Aw ard : Sep tem ber 28 , 1987

Contract Award Date: $1,594,000.00
Change Order :o . 2 : 650 ,000 .00

Nev Contract Amount: $2,244,000.00

Background : On September 28 , 1987, City Council awarded a con tract

ro the Carlson Southeast Corporatïon for $844,000, based on soll
borings , to install the foundation system for the aircraft matnte-

nance hangar for Piedmon t Airlines . An in tegral part of the contract

vas a unit price of $1,540 per cubic yard to remove rock encountered

during drilling of the caisson (footing) foundations. 0n March 14,
1988, Counctl approved a change order not to exceed $750 ,000 to cover
an estim a ted v olum e of rock to b e rem ov ed a t the b id un tt price .

Currently 83 percent of the foundations have been coupleted , and the

actua l quan tity of rock en coun tered requ ires th a t es tim a ted am oun t to

b e further in creased .

Funding: Airline Maintenance Facility Capital Project Fund (Piedmont
Maintenance Facility - Special Facility Revenue Bond . This project
is funded by a Special Facility Revenue Bond Issue based on Piedmon t/

PsAtr 's credit and all project costs are debt serviced by Piedmont/

P SA ir . Th ey hav e au tb orized th is change order .

Clearan ces : Od ell A ssociates , In c .: arch ftect , D ay and Zimm erm ann ,

Inc., project manager, and Piedmont/usAfr lirlines concur with this

r equ e s t .

25. Recommend approval of Change Order ?/1 for $60 ,592.00 to Morettf
Con s rruc elon Com pa ny fo r rhe Ins ta lla tlon o f add ltiona l s torm

draina ge an d eroston con tro l m easures at F tres tone Park .
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and ero stcn con crol m easu res a e Ftres tone pa rk .

Background : on Nov emb er 10 , 1986 , ci ty coun ctl av arded ch e F trestone

park constru ction contrac t to Moretti constru ction company for

$197,:24 .50. constructton of the 25 acre stte tncludes site utilttiesy
v ater foun tatn , ats letic ffeld , baske tba ll courts and oth er park

furn tsb tngs . ou rtng tn ttta l dev elopm en t o f th e park , tt w as h op ed

tha t th e m ost econ on ical ero sion con tro l and seed tng w ou ld b e

su fftcien t in th e areas now  exper ten c tn g ero ston prob lem s . A dd t tton a l

l
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m easures are needed to correc t de ficienc ies w here seed in g ha s failed

to con tro l eroston and to p rev en t fu tu re erosion of tho se areas .

Funding: General Capieal Improvements Fund (Westside Park Develop-
ment).

Clearan ces : Park an d Recrea tion D epartm en t , En g ineering D epar tm en t

and th e C ity A ttorn ey concu r w zth th is requ est .

26. Recommend approval of Change Order //2 for $122,453.00 to Blythe
Indu str ies , In c . for th e con stru ction of add itzon al s torm drainage

on the Highway sl/Htghway 16 intersection improvement prolect.

Requested action : Approve Change Order ?/2 for $122,453.00 to Blythe
In du str fes , Tn c . for th e con stru ction of app rox im a tely 650 feet o f

additfonal storm dratnage on Wharton Lane properties as part of the11 Highway sl/Highway 16 intersection improvement prolect. The cost
in c lud e s a 11 m a ter ia ls an d w o rk n e c es sa ry to c om p le te con s tru c tfon o f

the storm drainage Im p rov em en t .

Backgroun d - 0n Nov emb er 10 # 1986 , th e con stru ction con tract for NC

Higbway 51/NC Highway 16 intersection improvements was awarded to
Blythe Industries , Inc . for their bid of $2,294 ,711.24.

Change Order //2 inv olves th e exten sion of a sto rm dra inage sy stem

from H ighw ay 5 1 for approx im a tely 650 feet a long the b ack prop er ty

lin es o f p r iv a te r e s id en c es on W ha r ton L an e . A f ter con s tru c tion

b egan on th e in tersectfon im prov em en ts , v e rea lized tha t a p ip e

upgrad in g , wh ich is pare o f the or zg zn a l in tersection con s tru ction

p lan s , w ou ld create flood tn g prob lem s along th ese proper ties .

The re for e , it ts n e ce ssa ry to ex ten d th e s to rm dr a in a ge sy s tem .

Funding : General Capital Improvement Fund - Highway 51/16 Inter-
section - Allotment //322 .00 , Fund f/2010 .

C lea ran ce s : En g in eer in g D ep ar tm en t .

I
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27 . R ecomm end adoption of an ordinan ce to am end Ordinan ce No . 2 198-X ,

the 1987-88 ffscal year budget ordinan ce , es tab lish ing an appropriw

a tion for th e cost or pu rcha se am oun t of cap ita l equ tpm en t pu rcha ses

pursuan t to lease-purchase agreem ents and transferrtng th e ex isting

appropr iation for lease-purchase princ ipal an d in terest paymen ts from

opera tin g funds to deb t service funds .

Requested action : This accounting ac tion v ill set up a cap tta l

equ ipm en t fund from w h ich the City w ill buy cap ital equ ipm en t .

Departm en ta l co sts w tll b e m a in tained separa tely by depar tm en t In

the fund .

The crea tion o f th e equ ipm en t m an agem en t fund w ou ld accom p lish the

folloving objectives:

1. Prop er accoun tln g an d bu dge tary trea tm en t of th e lease-pu rcha se

a g re em en ts .

2 . Ap proprla ee re flec tlon of th e Ci ty 's ou ts tandïng deb t for lea se-

pu r ch a se a gr e em en ts .

3 . Segregate approp riatfon s in to separa te funds so tha t reappro-

priation is not requ ired in sub sequen t ftsca l year s for ou t-

stan ding app rov ed cap ital equ ipm en t item s .

4 . A m ore efficien t procedu re for con tro lling cap ita l equ fpm en t

p u r cb a se s by dep a r tm en t in r e la tion to th e au th o r iz ed i tem s .

5 . Con sis ten cy in accoun tin g and bu dgetin g for prin cipa l and

in teres t paym en ts for ou tstand tng deb t .

28 . Recom Mend adop tion o f a reso lu tion to au th orize an am endm en t to tb e

So l id W a s te D tsp o sa l Fa c il i tie s In ter lo ca l A gr e em en t .

Requ ested action : Th is action forma lly app rov es the Solid Waste

M an agem en t P lan an d am endm en ts wh tch w ere In forma lly app rov ed bv

Counctl .

Background : on November 23 , 198 7 C lty Councfl approv ed the ex ecu tlv e

sum ma ry of tb e M eck lenbu rg Coun ty So lid Waste M an agem en t P lan da ted

November 7, 1987 vith three condttions : 1) that Mecklenburg County
honor th e free tipp in g of 170 ,000 tons of solid w aste annually

through 1996; 2) that cost containment be a dectston crtteria and
tipp ing fees be con ststen t w ith tho se in coun tfes op era ting com parab le

systems fn the southeast; and 3) that botb City and County govern-
m en ts m ake appo in tm en ts to an adv isory solid w a ste com m ittee .

l
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Th e C ity Manager no tzfied the Coun ty M an ager o f those con d ition s and

requ ested tha t fzv e appoin tm en ts to th e So lid W aste Adv isory Board be

made by th e City . 0n D ecember 7 , 1987 , the Board of Comm issioners

rev iew ed th ese con d ition s , accep ted them  an d approv ed th e ex ecu tiv e

summary .

R ecom menda tion : In order to do cum en t ou r app rov al o f th e Solid Wa see

M anagem ent Plan and address o ther sol id w aste issu es , C tty Council ts

requ ested to au thorize approval of an am en dm en t to the Solid u as te

Disposal Facilities Interlocal Agreement which does the following:I
(1) Documents Council 's approval of the Solid Waste Management Plan

da ted Nov enber 198 7 9

(2) Reflects Councills agreement to adopt a flow control ordlnance;

(3) Reflects the City 's agreement to delizer a11 solid waste
collec ted w ith in ies corp ora te lim its by etth er tts ov n or

con tract b au lers to Coun ty adm tn tstered sol td w aste d ispo sa l

factlttles as dtrected by the County;I
(4) Ltm its the location of disposal facflitfes used by the City to

n o m ore than 40 m iles from the Square ;

(5) Recognizes that municipal curbside collection of recyclables Is
a C ity respon sib ility and ex cludes recy cling co llec tion co sts

from disposal costs and/or tippzng fees; and

(6) Extends the expiration date of the Interlocal Agreement to
Jun e 30 , 2008 .

11 Clearances: The Board of Commissioners approved the amendment at
.  

tts

m eetin g on April 5 , 1988 1 C ity sta ff in clud ing th e City A ttorn ey 's

O ffice and the Op era tion s Depar tm en t hav e app rov ed th e am endm en t .

BUDCET ORDINANCE/AGREEMENT

29. Recommend adoption of a budget ordinance for $638 ,000 and approval
of an agreem en t for en gin eering serv ices w lth Floren ce & Hu tch eson :

Inc. for $524,750 for the plannzng and design of Shamrock Drive
widentnk.

R equested ac tion : U s ing the Coun cil-approv ed selection process ,

th e en g in e er tn g f trm o f Flo r en ce & Hu tch eson . In c . is re comm en d ed

for p lan n tn g an d d e s fgn ser v ice s for th e Sh am r o ck D r iv e w iden zn g

prolect. City Council is asked to adopt a budget ordtnance for11 $638,000 and approve an agreement for englneering services with
Florence & Hutcbeson , Inc . for $524,750. The budget ordinance
in c lu de s th e co s t o f th e p lann in g , d es ign , C i ty adm in is tr a t iv e

co s ts , an d som e r igh t- o f-w ay co s ts .

I
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Background: This project, which was included in the November
, 198 7

transpor tation b ond packag e , v I1l inelude approxlma tely l
. 9 m fles

of roadv ay w iden ing from th e inter section of Sh an rock Driv e and

Ea stw ay D rive to the fn tersection of Sham rock Driv e an d Sh aron Am ity

Road. Thts prolece wfll include improvements to the intersections
of J

@ Shaarock Drtve/Bastvay Drfve
* Shamrock Drtve/Tipperary Place/kesley Drive
@ Shaarock Drlve/sharon Amïty Road

Fundfng ) Transfer of capfeal funds and prfor stree c inprovemen t
b on ds .

C learances : The con tract h as b een rev iew ed an d app rov ed by app ro
-

p riaee Cizy sta ff fncludtng ehe C fey A ccorney
.

A GREBM ENT EX TENS ION

30 . Recokmend approval of a one-year ex tensfon of servfce ag
r eem en t w z thJ

ohn son Con trols , Inc . for A trport termina l bu ild ing au tom ation a
n d

mechanical systems for $173,220.

Reque sted ac tton : A pp rov e a one-yea r ex tea s ion o f the servi
c e

agreem en t w ith John son Con tro ls , In c . for the A irp ort term ina l

bufldïng aueoaaelon and a1r condlefonfng systems for $173
, 220 .T

his agreem en t rep resents a decrease tn the con tract amoun t from the

exfstfng conerace of $187,188. The decrease fs due to the fnstalla-
tlon o f n ew m ech an ical equ ipn en t in s talled under th e Cen tra l En ergy

Plant prolece, vhlch allovs the Alrpore eo take advantage of warrantfes
an d th ereby w ill redu ce th e r equ irem en ts o f th is serv tce con tr act

.

Background : This serviee con tract h as b een ex tended annually sin
ce1984

.  on November 9 , 198 7, Co uncfl approv ed an aMendm en e of ehe
se rv t c e a g r e em en t v t tb J o h n s on C o n tr o l s

, In c . w h t ch p r ov i d e s th e
Aerv ices o f a fu ll-tim e bu ll dïng en g ineer

.  Thïs v as neceasa ry to
consolidaee respon sib ility for coordination and superv is ion o f th

e
ov erall m ain tenan ce an d opera tlon of tb e bu ild ing au tom a tlon and

m echan ical sys tem s . It ts an ticipated th at the progranm ed organ iza
-

tiona l study for the Airport Dep artm en t w tll also ev alua te tbe

overa ll build ing m a intenan ce program  and w ill m ake recommendation
sfor th e lev el of A tr

port staffing as it re la tes to con trac tua l
servtces for bu tld tng m a tn tenan ce

.

Fun d in g : Funds are budgeted in the A irport op era tin g Fund to 
c o v e r

this contract . The malority of this expenditure will be reimbursed
by the airltnes and oth er ten an ts th rough m on th ly main tenance 

an d
 op era ttn g charges .

Clearances: The project manager, Day and Zimmermann and the termtnal
arch itect , Odell A ssoc ia tes , con cur in th ts recomm en da tion

.

I
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3 1. Recomm end adop tion of an am endm en t to the S torm Drainage Repa ir Policy

to rev ise the Low Incom e Asststance Program .

Requested ac tion : Am end the Council-approv ed Storm D rainage Repair

Po licy to rev ise th e low  Incom e ass fstan ce p rogram by u sin g Commun fty

Dev elopm en t Departm ent gu tdellnes as criter ia for assistan ce for 1ow

in com e property owners rather than M ecklenburg Coun ty Departm en t of
Social Services ' gu idelines .

Background : It ha s been determ in ed tha t w e canno t u se M ecklenburg

Coun ty D epartm en t of Social Serv zces criteria in qualify in g hom e-

ov ners for the low incom e assistan ce program becau se person s

qu a l ify in g fo r th e ir a ss ts tan ce typ ica lly cann o t ow n a h on e , bu t

person s m u st own th eir hom e to qua lify for our dra fn age 1ow in com e

a ss is tan ce p ro gram .

In com e Cu idelin es to b e U sed : Th e comnun ity Dev elopm en t D epartm en t

Incom e gu ideline u sed is th e m ed ian incom e lev e l for the Cbar lo tte

Metropolttan Stattsttcal Area (MSA) as published annually by the
State o f North Carolina . Tw o lev e ls o f assistan ce are offered for

1ow incom e fam ilies . Those w tth a gro ss incom e of 80Z or less o f the

m ed ian fam ily fn com e fo r Ch a r lo tte w ou ld b e requ ir ed to con tr ib u te a

max imum of $2000 for storm dratnage repairs . For FY88 > a four-person

famlly must earn less than $26,150 to qualify at the $2,000 level.
In com e lev el gu zdelines v ary depen d ing on fam ily size . Fam ilzes w ith

a gross tncom e o f 50ï or lesa of the m ed ian in com e for Char lo tce

would be required to contribute a maximum of $1,000 for storm drainage
repairs. For FY88, a four-person family must earn less than $16,350
to qualify at the $1,000 level . Homeowners would still apply to the
M ecklenbu rg Coun ty Depar tm en t of Social Serv ices , w h ich w zll qua lify

th em b ased on th e rev zsed in com e gu ldeltnes . A s w i th other assess-

ments, payments may be made in ten annual installments subject to 8
p e r c en t in t e r e s t .

C lea ran ce s : Th es e re com m en da tion s ar e th e con sen su s o f a ta s k for ce

rep re sen tin g tb e En g fn eer in g D ep a r tm en t , th e Bu d g e t o f f ice an d th e

M eck lenb u rg Cou n ty D ep ar tm en t o f So c ta l S erv ice s .

Th e cu rr en t S to rm  D r a ina g e R ep a lr Po licy ïs a tta ch ed , m ark ed w i th th e

p rop o sed de le t ion .

A ttacbm en t Ho . 14
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STORM  D RA INA G E R EPA IR

32. Re com mend adop tion of a reso lution to rep air the storm drafnage sy stem

at 4463-4479 App legate Road and 541-547 Kenlough Drive , fn accordan ce

w ith th e Storm D ra tn age Repa tr Po licy .

Requested ac tion : Adop tion of a reso lu tion eo m ake storm drainage

tm p rov em en ts in accordan ce v tth the S torm Dra in age Repair Po llcy .

Sin ce a l1 inv olv ed property ov ners hav e signed a petition requ esting

that th e storm dra ln age repa irs b e mad e an d tha t on e-ftfth o f the

pr iv a te proper ty cost be assessed aga ins t the ir prop er ties : no pub lic

h e a r in g ts n e ed ed .

Ba ckgroun d : T he Eng ineer ing Depar tm en t inv estfga ted th e dra ln age

prob lem a t 4463 . 4469 , and 44 79 App legate Road and at 535 : 51 1, and

54 7 K en lough Dr iv e , ranked th e prob len as a h igh pr ior ity , an d

de term in ed th a t th e prob lem qu alified for ass tstan ce throu gh th e

Storm D ra inage Repair Po licy . Six proper ty ov ners pe tition ed the

City to m ake s torm dra fnage tn prov em en ts inv olv ing installa tion

o f 100 fee t o f 18- inch p ipe an d associa ted drain age stru c tu res on

prtvate property at an estimated cost of $20,000.

A ssessm en t : The Storm Dra tn ag e Repa ir Po licy au thor izes Ci ty Coun cil

to nake s to rm d rafnage repa frs and assess a sha re of the co s e on che

property ov ners w ho sign a lim ited petttion . For a h igh pr ior ity

prob lem , th e Cfty pay s four- fiftb s o f th e cost o f im prov em en ts on

private property ($16,000) and the involved property ovners share the lremaining one-ftfth private property cost ($4,000).
Fund ing : Storm Drain age Repair A ccoun t .

Clearan ces : The tnv olv ed proper ty ow n ers hav e slgn ed a lim ited

p etition as prov tded tn th e s torm D ra in age Repa fr Policy . Th e

pe tltlon w as filed ln the o ffice of th e C ity Clerk on A pril 1 , 1988 ,

and th e C fty A ttorney h as approv ed th e Reso lu tion as to form .

l33
. Recomm end adop tion o f a resolu tion to repa tr s torm  dra tna ge sys tem a t

100 1 Ev erette P lace an d assess a por tton o f th e cos t to th e fnv olv ed

property ovner in accordance wtth the Storm Dratnage Repair Policy. jj
Requ es ted ac tion : A dop tion of a resolu tion to m ake storm dra tn age

improvements and assess $2000 of the cost to the petitioner . Sfnce
th e one property ow n er has stgn ed a p etttton requ esting th e s to rm

dra fna ge repa irs be m ade and a por tion of the co st be assessed

aga fns t he r pro per ty , no pub lïc hea rlng is needed .

Backgroun d : The Eng in eering D epar tm en t inv estfga ted th e dra inage

prob lem  at 100 1 Ev er ette P lace , ranked th e prob lem  as a ''m odera te

pr iority f', and determ in ed th a t th e prob lem  qualiffed for assistan ce

th rough th e Storm D ra in age Repa fr Policy . An ex isting p fp e cu lv er t

I
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has broken near the Eouse , ereating a large h ole wb ich th reat
en s tb e

stru ctural fn tegrfty of the hou se . â lthough thts ts a sev ere prob l
emto th e sing le p rop

erty ow ner : kt does not present a dtrect pub lic
hazard , so ft ran ks as a Hm odera te pr for fty

.
fd En g fn ee r xn g re sou r c es

are now being allocated to ''higb priorityî' projects before any
other s . How ev er , when a property owner inqu ires abou t a Moderate

prior ity prob lem for wb ich a v alid engln eering study ts on file
,peeftion form s are prepared and delivered to the cftf

z e n .

Improvements/cost : The repafrs involve the replacement of approxt
-

m ately 42 feet of 36-incî p ip e and th e associa ted dra inage 
s tr u c tu r e s .F

or a m oderate prfor ity prob lem , the Cfty pays one-ha lf o f the 
cost iof tmprovements on private prop

erty and the property owner pays :he l
remainfng one-half. The estfmated cost of this repair is $12

, 200 or$6100 
each . Tb e petition er has qualified for a w aiv er o f all b

ut$2000 of :he amount f
n accordan ce w fth the Polfcy 's Lov In com e

àssistan ce Progr am . Th er efor e tb e C i ty îs sb are ts es tlm a t
ed at1 :co110,200 and the property owner s share ts $2 

.

Funds : S eo rm Drafnage Repair A ccoun t
.

C lea ran ce s œ Th e fnv o lv ed p ro pe r ty oc n e r h as s ign ed a lfm lt
e d

p etitton as prov tded in the Storm D rain age Rep air P olicy
. Tb e

petltlon was fïled in the offfce o f the Cfty Cle rk on Ap ril 1
: 1988 ,

and the C ity A ttorney h as app rov ed tb e Reso lu tion as to for
m .

R EHA B IL IT àT IQN L OA N

34 . R econm end a rehab ilitation loan to Frances Sv in d l
er for $31:675 to

6 T teruban Sereet for rep lacemen epurchase an exis tlng house a t 91 n
h ou s xn g pu rp o se s .

11 Requested action: Request Ctty Council to approve a rebabilitation
loan to Frances Swindler for $31,675 to purchase an exïstlng ho

u s e
a t 9 16 In teruban S treet for rep lacem en t hou sin g pu rposes

.  A sum m ary
of th e Rehab ilzta tion Loan PrograM  is a ttach ed

.

Background ' In February 1987 an app ltca tton for finan cfal 
a s s i s tan c e

to repair Mr s . Fran ces Sw ind ler 's hom e a t 103 t Roy S treet w a s takea

.Based on M rs . Sw indler îs incom e
, it v a s d eterm in ed tha t she w as

eligib le for a deferred paymen t loan
.  D n d er th e Com m u n ity D ev e lop -

m ent Standard Rehab ilitatfon Loan and Gran t Program existtng at that

time, tbe maxfmum deferred payment loan amount was $20
, 000 . The

estim ated co st to repair M r s
. Sw ind ler fs h om e w as a m in imum of

$27,929. The tax value of thts structure is $5
. 8 10 . R eh ab il i ta tion

is no t con sidered feastb le w h en th e cost o f rehab tlitatt
on exceed s65Z 

of the v a lue o f the p roperty
.

I
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Optton s : In order to assist th is hom eowner in ob tain fn g hou sfng ,

sev eral op tion s v ere exp lored :

1. Dem o ltsh presen t hou se an d bu ild new h ou se on th e sam e 1ot

us ing last resort funds .

Th is w a s n o t con sidered b ecau se th e 1o t is no t loca ted on a C ity-

m ain ta in ed street an d , therefore , no t recomm end ed for redev elopm en t .

2 . Pu rchase an ex isttn g hou se usin g la st resor t funds .

The a lternativ e w as not chosen b ecau se in Oc tober 1987 Council

approv ed m od ifica tion s to th e z ehab ili tation Loan an d Gran t Program

w h ich prov ided for finan cin g o f rep la cem en t h ou s in g for own er

occupan ts w hose incom e is 80Z or less of the m edtan incom e and w hose

hou se is not feas ib le for rehab tllta tion . In add ition , b0 th alter-

n a ttv es v ou ld requ ire add ing th is p erson to the reloca tion w o rk load

an d th e u se o f reloca tion last resor t fun ds .

Rehab ilitation Loan : It w a s de tern ined tha t pu rcha sing an ex is tin g

hou se for Mr s . Sv indler und er the Rehab ilita tion Loan Program  w ou ld

be th e m os t practtcal op tion sin ce the C ity w ou ld b e p lacin g a lien

on the proper ty for th e de ferred paym en t loan . Th is d eferred paym en t

loan vould be repaid to the C i ty upon ehe dea th o f ehe ovn e r or the

sa le o f the prop erty th ereby regenerattn g our loan fun ds for fu ture

n eed s o f low er- in com e fam il ies .

Asststance: The total assïstance to Mrs. Swindler is $39,175 which
inc ludes the pu rcha se price of the stru ctu re a t 9 16 In terub an Stree t ,

closin g cos t , dem olftion o f her presen t hom e , m ov in g costs an d legal

fees . The b reakdown o f the total cost is as follow s :

Purchase Price $36,500
Closin g Cost 855

D em o litton , M ov tng Cos ts 1,820 11
and L ega l Fees

$39,175 l
Pnd er th e present Rehab tlita tion Loan Program . M rs . Sw indl er qua li-

fies for a grant of $7,500 and a deferred payment loan of $31,675.

Fun d in g : C om mu n i ty D ev e lopm en t B lo ck G ran t Fun d s .

Clearan ce . The loan app lica tion ha s b een rev iew ed bv th e C i ty Loan

o fftcer , Commun ity Dev elopm en t D epar tm en t : and a l1 criter fa to

qu alify for f tnan cial assistan ce hav e b een m et by th e app lican t in

accordan ce w ith th e requ irem en ts ou tlin ed zn the Comm un ity Dev elop -

ment Standard Rehabilitation Loan and Grant Program. I
A ttachm en t N o . 15
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GRA NT A P PL ICA T IOS A PP ROVA L S

35 . Recom mend ad op tion o f a resolu tion au th or izin g th e C ity of Ch ar lotte

to ffle an app licatfon v ith the North Caro lina Depar tm en t o f Tran s-

portaeion for a grant of $29:317 for assistance in the City 's 1989
R tdesha re Program .

Requested action : Approval to apply for a grant of 129,317 from the
Nor th Caro lin a D epar tm en t o f T ran spor ta tion to partially fund one-

th trd o f Ctty 's 1989 R ideshare Program .

Background : In Octob er , 1982 , rzdeshar in g fn M eck lenburg Coun ty w a s

fun c tion a lly con so l ida ted un d er th e Ch a r lo tte D ep ar tm en t o f T r an s-

porta tion . Th e fun ding w as set up as a three-w ay arrangem en t ,

equally sb ared by eh e C ity , Coun ty , and Sta te .

Th e 1989 R ldeshare program w Ill :

1) Increase the number of operational vans to 13

2) Survey 8 malor companies

3) Participate In the promotion of rideshare activities at four11 community events
4) Increa se poo lm atch data ba se by a t teast 10 percent

5) Dpdate rideshare map to include accurate translt tnformation
and be eter ca rpool and vanpool ua eches

Fun d in g : Fun d in g w i ll com e from  th e N o rth Ca r o lin a D epa r tm en t o f

Transportation ($29,317), from Mecklenburg County ($29 ,317)s and from
the City ($29:317).

Clearan ces : City A ttorney has approv ed resolu tion as to form and

G ran t R ev iew  Com m ftt ee h a s con cu r red in th is app l ica tion .

36 . R ecomm end approv al o f a resolu tion au thorizing C ity Man ager to file

app lica tton s w ith the Krb an M ass Tran sportation Adm ln is tra tion and

th e N or th Ca ro lfn a D ep ar tm en t o f T ran sp or ta t ion fo r a p lann in g

assistance grant for FY1989 for $54 ,000

R equ e s ted ac t ton : A pp rov a l to ap p ly to th e D rb an M a ss T ran sp or ta tion

A dm in is tr a t ion an d th e N o r th Ca ro lin a D ep a r tm en t o f T ran sp o r ta tfon

for a planning assfstance grant of $54,000.

Backgroun d : In support of the Pn ified P lann ing Work Prog ram , th e

C ity of Ch arlotte annually app lies to tb e Prban M ass Tran sporta tion

A dm in istration and th e Nor th Caro lina D epartm en t o f Tran sporta tion

for p lann in g a s s is tan c e gr an t s .

11 Section 8 of the Prban Mass Transportation Administration Act is
design ed to fund tran sit p lann ing and techn ical studies . In th e

past , tb e City ha s u sed these funds for a v ar fe ty o f con tinu ing

projects.

I
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In 198 7 and 1988 , th is assistan ce fun ded a tran sit corrido rs study

n ow  tn progr ess .

Proposa l : This year , the D epartm ent of Transportation proposes

a tw o- fo ld ana lysis for tran spor ta tion service plann ing . 0ne focus

v ill b e an assessm en t , throu gh an on -b oard surv ey , o f the su ccess of

th e tv o-y ear eran s it serv ice expansion . Resu lts v ill be com pared to

an on-board surv ey un der taken in M ay 198 7 : pr ior to tran sit serv ice

in creases .

Th e secon d focu s w ill b e an up da ted survey of th e b an dicapped

popu la tton 's tran sportation needs and exp ec ta tion s .

Funding: UMTA $43,200; NCDOT $5,400; and City $5 ,400.

Clearan ces : C ity A ttorn ey has approv ed resolu tion as to form ; Gran t

R ev iew  Com m ittee con cur s in th is gran t app lica tion .

SET PPB L IC H EA R ING

37 . R ecom m end adop tion o f a resolu tion o f in ten t to ab andon an alleyw ay

o ff Barn ette Place and se t a pub lic hearing for May 23 , 1988 .

IDTILITY CONTRACTS
38 . R ecomn end app rov a l o f con tracts b e tw een the C ity of Charlo tte and the

app lican ts listed below :

Th ese are ex ten sion con trac ts for new  dev elopm en t in accordan ce w i th

the Water/sewer Extenston Policy . The appltcants are to construct
the en ttre sy stem s a t their own proper cos t an d expen se . Th e C ity is

to retain a1l rev enu e . There is no cost to th e C ity and no funds are
n e e d e d . U t i l i ty an d P l an n tn g D t r e c to r s r e c om m e n d a p p r ov a l .

1. H arrts-Houston Associates , to con struct 5 ,284 lfnear feet o f

8- inch san ttary sew er m a tn to serv e F inch ley Subd iv iston ,

lo ca ted ea s t o f H a rr ts H ou s ton R o ad an d n o r th o f N .C . H ighw ay

49, outside the Cbarlotte Ctty Ltmtts. Estimated Cost - $184,940.00.
San ltary Sev er Job No . 100-87- 685 .

2 . M a tth ew s-H ea th ers Land Corpora tion , to con stru c t 5 ,98 6 ltn ear

feet o f 8- in ch san itary sew er m a in to serve Cbeshun t Subd iv is ton ,

Pha se 1 : loca ted v est o f Brow n e Road : nor th o f Dav id Cox Road

and south of Bucks Road, outside the Charlotte City Limits. jjEsttmated Cost - $209
, 5 10 .00 . San itary Sew er Job No . 100-88- 5 15 .

I
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3 . W tlliam  Trotter Company , to cons tru ct 1,827 lfnear feet of

8-inch san ttary sew er main to serve Sard is Plan tation Phase IV

Sub dzv ision : lo cated eas t o f Elizab eth Lan e : w est o f Courtn ey

Lane and sou th of K .C . B ighw ay 5 1 : ou tside th e Charlotte C itv

Limtts. Estimated Cost - $63,945.00. Sanitary Sewer Job No .
100-88-503 .

4 . Braevood Deve lopmen t Corporatzon y to con stru ct 1,506 linear feet

of lo- inch and 8 ,496 linear feet o f 8-fnch san itary sew er matn

to serv e W estlake Bu siness Park , loca ted east o f N .C . H ighw ay

160 and nor th of W es ttn ghou se Bou lev ard , ou tside the Cb arlo tte

City Lfmits. Estimated Cost - $350 ,070.00 . Sanitary Sew er Job
No . 100-87- 704 .

PR OP ER TY TRA N SA CT ION

39 . R ecomm end approv al o f the follow in g proper ty tran sa ction s .

jj A. Recommend adoption of a resolution of condemnation for 665.0
square feet (0 .015 acres) plus construction easement of 2,037
square feet (0.05 acres), at 128 South Caldwell Street, from
rflson Lew ftth , Tru stee an d any other par ties o f record , for

$28,400.00, for the Caldvell Street widening prolect.

P rop er ty ow n er re fu ses to a c cep t C t ty 's o ffe r o r ex ecu te r tgh t

of en try . Property is zon ed DM PD and is preqen tly u sed fo r

sur face park ing . Th e app ra isal in d ica tes sev ere sev eran ce

dam ages due to the grade chan ges in th e prop ertv and road r igh t

o f w ay a cqu is i tion .

EX ECPT IV E SES S IO N

40 . Con stder ad op tion o f a m otion to ho ld an ex ecu tiv e sess ion for the

pu rpose o f con siderin g th e qualification s o f person s nom im a ted for

th e A ud i tor ium -c o liseum -conv en tion C en te r Au th o r i ty in a cco rd an c e

with G.S. 143-318.11(a)8.

I
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-  P END IN G MA TTE R S -

In meeting on M onday . May 9 , 1988 , City Council w ill make n om ina tions for

appo in tm en t to the follow in g boards and comm ission s :

1 . C iv il Serv ice Board - 0n e appo tn tn en t for a three-year term . Th e

in cum ben t is elig ib le for reappo zn tm en t .

2 . Cb arlotte Up town D ev elopm en t Corp ora tion - 0n e appo in tm en t to fill a

v acan cy in th e Residen tial Ca tegory cau sed by a resigna tion . Th e term

w ill exp ire Augu st 3 1, 1990 .

3 . Zoning Board of Adjustment - 0ne appointment to fill a vacancy caused
by a res igna tion . Th e term w ill exp ire January 30 > 1989 .

4 . Sp irit Squ are Board o f D irec tors - 0n e appoin tm en t to fill a vacan cy

cau sed by the en forcem en t o f the a ttendan ce policy . Th e term w ill

exp ire June 30 , 1989 .

I
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SCHEDULE 0P MEETINGSjj April 25 - May 6, 1988

Monday, April 25 PLANNING AXD PPBLIC WORKS COMMITTEE 12:00 Koon11 2nd Floor Conference Room, City Ball
PRESENTAT ION ON D ISCOVERY PLA CE 12 :30 p . m .

COUNCIL/MANAGER LUNCHEON 1*00 p. m.jj Trainxng Center, Czty Hall Annex
CITIZEXS HEAR INC 2 :00 p . m .

COPN C IL M E ET IN G 3 .00 p . m .

jj Council Chamber, City Hall
W ednesday , Ap ril 27 MAYOR 'S MEETING W ITH A REA & EIECTED O FFICIAL S 5 :40 p . m .

C on fe ren c e R o om , A zrp o r t

jj Thursday, Aprzl 28 TRXNSPORTATION COMMITTEE 4:00 p. m.2nd Floor Conference Room
, C zty H a ll

M on day , M ay 2 REGULAR COKNC IL W ORK SHOP 5 .00 p . m .

T ra in in g C en te r , C zty H a ll A n n ex

W edn esday , M ay 4 CA PITAL IM PROVEM EKT PROGR :M WORKSHOP 5 :00 p . m .

T r a in zn g C e n t e r , C i ty H a l l A n n e x

I
Thu rsday , M ay 5 CA PITAL IM PROVEM ENT PROGRAM W ORK SHOP 5 :00 p . m .

Training Center, City Hall AnnexI

I
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