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5:00 P.M. DINNER BRIEFING, CONFERENCE CENTER

1. Mayor and Council Consent Item Questions

Resource(s): Ann Wall, City Manager’s Office
Time: 5 minutes
Synopsis

Mayor and Council may ask questions about Consent agenda items. Staff will
address questions at the end of the dinner meeting.

2. 2014 National Citizen Survey

Resource(s): Ron Carlee, City Manager’s Office
Katie McCoy, Budget & Evaluation

Time: 30 minutes

Synopsis

= Charlotte’s 2014 National Citizen Survey was administered by the National
Research Center, which works in partnership with the International City and
County Managers Association and the National League of Cities.

= The survey was sent to a random sample of 3,000 households within the city
limits beginning in November 2013, with 400 completed surveys returned in
February 2014.

= An overview of the survey results will be presented to the City Council during this
Dinner Briefing.

Future Action
The presentation is for information only.

3. Wastewater Plant Operations Agreement with Union
County Update

Resource(s): Barry Shearin, Utility
Time: 20 minutes
Synopsis

= In mid-2013, Union County decided to seek outside assistance in the operation
and maintenance of its five wastewater treatment plants.

= As part of the process, Union County invited the Charlotte-Mecklenburg Utility
Department to discuss the potential of the City providing assistance through
contract operation of its plants.

= On September 23, 2013, the City Council approved a Memorandum of
Understanding and Interim Facilities Management Agreement with Union County
to proceed with the necessary due diligence to develop a detailed agreement for
the Utility Department to operate and maintain Union’s wastewater plants.

= The presentation will provide the goals of the regional partnership and proposed
structure of the agreement for the plant operations with Union County.
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Future Action
The City Council will be asked to approve the proposed Agreement with Union County
for Wastewater Plant Operations at its April 28, 2014 Council Business Meeting.

4. 2014 Housing Trust Fund Development Recommendations

Resource(s): Pamela Wideman, Neighborhood & Business Services
Time: 15 minutes
Synopsis

» Neighborhood & Business Services will brief City Council on the 2014 Housing
Trust Fund Requests.

= On November 26, 2001, the City Council established a Housing Trust Fund to
provide gap financing for diverse housing types serving Charlotte households
earning up to 60% ($38,500) of the Area Median Income.

= Housing Trust Funds are available to developers receiving North Carolina Housing
Finance Agency Tax Credit awards for new construction and/or the rehabilitation
of existing housing units.

= Since 2002, Housing Trust Fund dollars have financed 4,296 housing units, of
which 2,232 have been completed.

= The funding provides local alignment with state-supported developments and
allows greater local leverage of tax credit awards.

= To be eligible, the development must meet the requirements of the Housing
Locational Policy. Additionally, developers are required to inform the City Council
representatives and convene at least one neighborhood meeting to address
proposed development.

Future Action

The City Council will be asked to approve the FY2014 Housing Trust Fund
Recommendations at its April 28, 2014, Council Business Meeting.

5. 2040 Metropolitan Transportation Plan

Resource(s): Norm Steinman, Transportation
Time: 20 minutes
Synopsis

= On April 16, 2014, the Charlotte Regional Transportation Planning Organization
(CRTPO) is scheduled to adopt the 2040 Metropolitan Transportation Plan (MTP).

= The MTP was previously known as the Long-Range Transportation Plan.

= The contents of the MTP are prescribed by federal guidelines and include the
requirement that the MTP demonstrate that funds will be reasonably available to
build, operate, and maintain the transportation projects included in the MTP.

= Staff introduced the key content of the 2040 MTP to the Transportation and
Planning Committee on February 27 and March 27, 2014.

= On April 3, 2014, the Technical Coordinating Committee of the CRTPO voted
unanimously to recommend adoption of the 2040 MTP.

= The purpose of tonight’s presentation is to explain the key content of the 2040
MTP.
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Future Action
The presentation is for information only.

6. Answers to Mayor and Council Consent Item Questions

Resource(s): Ann Wall, City Manager’s Office
Time: 10 minutes
Synopsis

Staff responses to questions from the beginning of the dinner meeting.

7. Closed Session

Action: Adopt a motion pursuant to NC General Statute
143-318.11(a)(3) to go into closed session to consult with
attorneys employed or retained by the City in order to preserve
the attorney-client privilege and to consider and give
instructions to the attorneys concerning the handling or
settlement of City of Charlotte v. G. Keith Morris, Morris-Berg
Architects, Inc., EIm Engineering, Inc. and Shelco, Inc.,
13-CVS-720.
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Introductions

Invocation

Pledge of Allegiance

7:00 P.M. AWARDS AND RECOGNITIONS, MEETING CHAMBER
8. National Child Abuse Awareness Month Proclamation

Action: Mayor Clodfelter will read a proclamation recognizing April
as National Child Abuse Awareness Month.

9. Fair Housing Month Proclamation

Action: Mayor Clodfelter will read a proclamation recognizing April
as Fair Housing Month.

10. National Telecommunicators Week Proclamation

Action: Mayor Clodfelter will read a proclamation recognizing April
13 — 19, 2014, as National Public Telecommunicators Week.

11. International Negro Business and Professional Women,

Inc. Recognition
Action: Mayor Clodfelter will present certificates to Valerie Glenn,

Dr. Carletha Burwell, and Juanita Miller for their
contributions to the community.
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CONSENT

12. Consent agenda items 24 through 54 may be considered in
one motion except those items removed by a Council
member. Items are removed by notifying the City Clerk.

Consideration of Consent Items shall occur in the following order:

A. Consideration of Consent Items that have not been pulled
B. Consideration of Consent Items pulled by Council members and/or with citizens
signhed up to speak to the item

April 14, 2014 5
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ZONING

13. Rezoning Petition 2014-001

Action: Render a decision on proposed rezoning 2014-001 by Weekly

Homes, LP:

- From single-family residential (R-5) and mixed-use
development, conditional [MUDD (CD)],

- To urban residential, conditional [UR-2 (CD)].

Staff Resource(s): Tammie Keplinger, Planning

Explanation

The public hearing on this rezoning petition was held on January 21, 2014.

The Zoning Committee of the Planning Commission reviewed the petition on

February 4, 2014, and voted 4-2 to recommend denial.

At the March 16, 2014, City Council Zoning Meeting, staff noted that the

petitioner had made changes to the request based on the discussion at the

Zoning Committee meeting.

The petitioner requested that the petition be referred back to the Zoning

Committee for reconsideration.

In order to avoid further delays for the petitioner, staff requested and Council

agreed to render a decision on this petition at the April 14, 2014, Business

Meeting.

The property is approximately 1.02 acres located on the northeast corner at the

intersection of Ideal Way and Euclid Avenue. (Council District 1 — Kinsey)

The petition proposes to allow for the development of up to 21 single-family

attached units (for sale), at a density of 20.4 dwelling units per acre (as

modified).

Staff does not recommend approval of this petition. The petition is inconsistent

with the Dilworth Land Use and Streetscape Plan, as amended by the previous

rezoning, which recommends residential at five units per acre.

The Zoning Committee reconsidered this petition on March 26, 2014, and voted

unanimously to recommend Approval of the petition with the following

modifications:

1. The petitioner provided a six-foot sidewalk along Marshall Place.

2. The sidewalk widths on Euclid Avenue and Ideal Way are clearly labeled on
the site plan.

3. The height of the proposed ornamental fence will be a maximum four feet.

4. The petitioner has amended the Development Data to clearly specify the
existing site area (1.028 acres) and the amount of proposed right-of-way
dedication (0.188 acres).

5. The site plan delineates proposed right-of-way from centerline for all
abutting streets. A note has been added to the site plan stating this
additional right-of-way will be dedicated and conveyed to the City.

6. The petitioner has added language to the site plan indicating that the
building materials will include brick, stone, and/or other masonry products
and HardiPlank or other similar durable siding materials. No vinyl will be
used as siding material.

7. The petitioner has provided language that states no expanses of blank walls
exceeding 20 feet in length will be allowed for the two end units that have a
side along Euclid Avenue.

8. The “net” acreage has been removed from the site plan.
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10.

11.

12.

13.

The proposed density is based on the gross acreage as per the Zoning

Ordinance (22.37 dwelling units per acre).

The five-foot side yard along the property line abutting the R-5 (single

family residential) zoned parcel has been increased to 10 feet.

The petitioner has reduced the number of units for the overall development

from 23 to 21, resulting in a decrease in density from 22.37 units per acre

to 20.4 units per acre.

The petitioner has made the following changes to the portion of the

development facing Marshall Place:

= Reduced number of units from eight to six, with a slight increase in the
size of the building footprints.

= Created two triplexes out of the six units with open area/space as
separation.

* Provided an elevation of the proposed triplexes created along Marshall
Place.

Added language to Architectural Standards note that states the side yard

proposed along the property line abutting R-5 zoned property will include a

privacy fence and will be landscaped.

Attachment 1

Zoning Committee Recommendation from March 26, 2014
Zoning Committee Recommendation from February 4, 2014
Vicinity Map

Locator Map

Site Plan
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PUBLIC HEARING

14. Public Hearing on the Fiscal Year 2015 Annual Action Plan
for Housing and Community Development

Action: Conduct a public hearing on the proposed fiscal year 2015
Annual Action Plan for Housing and Community Development.

Staff Resource(s): Pamela Wideman, Neighborhood & Business Services
Warren Wooten, Neighborhood & Business Services

Policy

= The U.S. Department of Housing and Urban Development (HUD) mandates the
development of an Annual Action Plan to receive federal funding for housing and
community development activities.

= The Fiscal Year 2015 Annual Action Plan (Plan) is the City’s annual strategy for
providing housing and community development activities.

= The Plan supports the City’s housing policy to preserve existing housing, expand
the supply of low and moderate-income housing, and support family self-
sufficiency.

Explanation

= The fiscal year 2015 Plan includes housing and community development needs
and resources for the City and Regional Housing Consortium.

= The Regional Housing Consortium is a partnership between the City, Mecklenburg
County, and the towns of Cornelius, Pineville, Matthews, Mint Hill, Huntersville,
and Davidson.

= Based on recent notification from the regional HUD Office, in Fiscal Year 2015,
the City expects to receive the following federal funding allocation, which includes
a 2.5% increase in Community Development Block Grant funding, a 10%
increase in HOME Investment and Partnership funding, a 22.7% increase in
Emergency Solutions Grants funding, and a 21.4% increase in Housing
Opportunities for Persons with AIDS and HIV funding.

= For Fiscal Year 2015, expected federal funding allocation amounts are provided in
the table below:

Federal Funding Allocations Amount
Community Development Block Grant $4,985,075
HOME Investment and Partnerships $2,251,986
Emergency Solution Grants $ 395,256
Housing Opportunity for Persons with AIDS $1,060,906
Total $8,693,223

= The final budget is expected to be determined in the next 60-90 days. Should the
anticipated funding amounts change, the City Council would not be required to
hold another public hearing or amend the approved Fiscal Year 2015 Plan. The
changes would be handled through the administrative update by staff to the
Regional HUD Field Office.
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Community Input

= Neighborhood & Business Services staff convened three planning sessions to
receive input to the development of the Plan.

= A draft of the Fiscal Year 2015 Plan, in both English and Spanish, has been placed
in several libraries throughout Mecklenburg County. A draft of the Plan was also
placed at the Charlotte Housing Authority and the Old City Hall.

Next Steps

= The City Council will be asked to approve the Plan at the April 28, 2014, Council
Business Meeting.

= The Plan will be submitted to the U.S. Department of Housing and Urban
Development on or before May 16, 2014.

Attachment 2
Fiscal Year 2015 Annual Action Plan Executive Summary

15. Public Hearing for Post-Construction Controls Ordinance

Action: Conduct a public hearing on the revisions to the Post-
Construction Controls Ordinance.

Committee Chair: John Autry
Staff Resource(s): Daryl Hammock, Engineering & Property Management

Explanation

= The Post-Construction Controls Ordinance (PCCO) has been in effect since July 1,
2008.

= Staff has determined that several redevelopment projects face substantial
technical and economic challenges accommodating water quality measures on-
site.

= In November 2011, the City Council approved the temporary expansion of the
mitigation fee to redevelopment in all areas until April 30, 2014.

= The expansion of the mitigation fee provides additional flexibility and
predictability, which may reduce compliance costs while enhancing the
environment.

= The mitigation fees are used by staff to design and build water quality measures
somewhere else in the watershed.

= Failing to extend the ordinance will result in the mitigation option only being
available in Transit Corridors or Business Revitalization geography.

= The Storm Water Advisory Committee unanimously recommended extending the
mitigation option at their November 2013 meeting.

= The City Council received a briefing on the proposed changes at the February
10th dinner briefing and referred the topic to the City Council Environment
Committee for a recommendation.

= Recent state legislation requires unanimous City Council approval for ordinance
changes.

= The proposed revisions to the PCCO will not impact the Storm Water budget or
the general fund.

= The City Council will be asked to vote on the proposed revisions at the April 28,
2014, Council Business Meeting.
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Environment Committee Recommendation

= At their April 2, 2014 meeting, the Environment Committee voted 4-1 (Autry,
Driggs, Fallon, Howard voted yes; Smith voted no) to recommend extending,
until October 31, 2014, the 2011 temporary expansion that allows certain
redevelopment sites to pay a fee in-lieu-of onsite runoff control.

= During that time staff will analyze options to include developing a case-by-case
decision process to determine availability of the fee for applicable redevelopment
sites.

= Redevelopment sites located within Transit Corridors and Business Revitalization
geographies will not be affected by any ordinance changes, and will continue to
be allowed a fee-in-lieu option, in accordance with the original ordinance.

Next Steps
The City Council will be asked to approve the Environment Committee
recommendation at its April 28, 2014, Council Business Meeting.

Attachment 3
Text Changes to City Code Section 18-161
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POLICY
16. City Manager’s Report

17. 2014 State Legislative Agenda

Action: Approve the Intergovernmental Relations Committee
recommendation to approve the 2014 State Legislative Agenda.

Committee Chair: Ed Driggs

Staff Resource(s): Ron Kimble, City Manager’s Office
Dana Fenton, City Manager’s Office

Explanation

= At the March 24th Council Business Meeting, staff briefed the City Council on the

Intergovernmental Relations Committee’s proposed 2014 State Legislative
Agenda.
= The proposed 2014 State Legislative Agenda addresses proposals to:

- Support the continuation of the film refundable tax credit program,

- Support HB 375 increasing the maximum allowable length of Charlotte Area
Transit System buses to 60 feet, and

- Support reforms to the privilege license tax that are revenue neutral and
provide for a reliable and growing source of revenue in the future.

= The North Carolina General Assembly convenes on May 14th for its 2014 “short’

session.

Committee Action
At its March 3rd meeting, the Intergovernmental Relations Committee voted
unanimously to approve the 2014 State Legislative Agenda.

Next Steps
The 2014 State Legislative Agenda will serve as the basis for advocacy before the
2014 General Assembly.

Attachment 4
2014 State Legislative Agenda

April 14, 2014
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BUSINESS

18. 2014 TIGER Program Grants

Action: A. Authorize the City Manager to submit applications to

compete for funds from the fiscal year 2014 TIGER program,
with the City of Charlotte as the lead agency, and

B. Adopt a resolution of support for the two projects.

Staff Resource(s): Carolyn Flowers, Transit

Danny Pleasant, Transportation
Jim Prosser, Centralina Council of Governments

Explanation

Transportation Investments Generating Economic Recovery, also known as TIGER
Discretionary Grants, are authorized and funded by the U.S. Department of
Transportation (USDOT) for transportation infrastructure projects. Five previous
rounds of TIGER grants were authorized in 2009, 2010, 2011, 2012 and 2013.
On March 3, 2014, USDOT issued a Notice of Funding Availability (NOFA) for the
sixth round of TIGER Discretionary Grants, detailing the availability of $600.0
million in competitive grants and announcing selection criteria. Up to $35.0
million is available nationally for planning projects and up to $445.0 million is
available for capital projects in urban areas.
The selection criteria listed in the NOFA are:
- Primary Selection Criteria:

o State of Good Repair,

o0 Economic Competitiveness,

o Quality of Life,

o Environmental Sustainability, and

o Safety.
- Secondary Selection Criteria:

o Innovation,

o Partnership.
The minimum capital grant award is $10.0 million, the maximum planning grant
award is $3.0 million, and the maximum for all grants awarded to any one state
are $120.0 million. Up to 80% of a project’s total cost can be funded by a TIGER
grant.

Applications/Proposals

USDOT has established a very aggressive schedule for submitting applications.
Final applications must be submitted by April 28, 2014.

Staff proposes to submit one capital grant and endorse one planning grant being
submitted by the Centralina Council of Governments (COG).

Transit Fare System Capital Grant (project cost $13.5 million)

The Transit Fare System Capital Project will replace the:

- 16year-old bus fare collection equipment,

- Seven year-old ticket vending machines (TVM) on the existing LYNX Blue Line
to complement the TVM new technology being procured for the LYNX BLE,

- Provide fare collection equipment on the Special Transit service, which
currently has no fare collection equipment.
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- The new systems will be capable of issuing and accepting smart cards and
magnetic fare media, accepting mobile payment transactions as well as
cash/debit/credit forms of payment.

- The new system is capable of regional integration and will allow for seamless
transactions between neighboring systems like the Concord Kannapolis Area
Transit System and the Charlotte Area Transit System.

- The new system will improve efficiency, reduce transaction costs, outages and
maintenance costs and promote regional transit system compatibility along
with environmental sustainability by the reuse of reloadable transaction
media.

- The Metropolitan Transit Commission has been informed about the grant
application and the Concord Kannapolis Area Transit System will provide a
letter of support.

Greater Charlotte Bi-State Freight Mobility Plan (project cost $300,000)

= The COG will submit a planning project to develop a regional forum for the
analysis of freight issues and needs in the greater Charlotte region.

= The study will lead to specific recommendations and/or ordinance changes to
improve freight planning, enhance public-private coordination, identify land use
and regulatory needs and promote economic and workforce development through
freight oriented development.

= The City Council is being asked to endorse this project and to provide 50%
($30,000) of the project match. The remaining project match, of 50% (30,000),
will be provided by the COG through other public and private sector
contributions.

= The City Council is being asked to endorse this project and to provide a dollar for
dollar match of other COG Member and private contributions up to $30,000.

Funding
Transportation Capital Investment Plan, Transit Capital Investment Plan, and
Developer Funds

Attachment 5
Resolution
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19. Centralina Council of Government Resolution of Support

Action: A. Adopt a resolution in support of Centralina Council of

Government’s submission of a proposal to the U.S. Commerce
Department seeking the Charlotte region’s designation as a
Manufacturing Community as defined by the Investing in
Manufacturing Communities Partnership, and

B. Authorize the City Manager to execute a Memorandum of
Understanding with Centralina Council of Governments for
membership in the Global Charlotte Manufacturing
Community Consortium.

Staff Resource(s): Brad Richardson, Neighborhood & Business Services

Dana Fenton, City Manager’s Office

Background

The Centralina Council of Governments (CCOG) is a voluntary organization of
municipal and county governments serving the greater Charlotte region.
Formed in 1968, CCOG is one of 16 regional councils in North Carolina
established by the General Assembly to meet the region’s needs on a wide range
of governance issues.

CCOG serves a nine-county area including Anson, Cabarrus, Gaston, Lincoln,

Iredell, Mecklenburg, Rowan, Stanly, and Union counties.

In 2012, CCOG completed a Comprehensive Economic Development Strategy

that identified Advanced Manufacturing as a distinctive competency of the

Charlotte region supporting seven industry sectors: Financial Services, Logistics

and Global Commerce, Aerospace and Defense, Automotive, Biomedical,

Healthcare, and Energy.

In September 2013, the U.S. Commerce Department, through the Economic

Development Administration’s (EDA) Investing in Manufacturing Communities

Partnership (IMCP), awarded CCOG a $200,000 grant to develop strategies to

support Advanced Manufacturing in the Charlotte region.

The grant has enabled CCOG to convene regional manufacturers, suppliers,

educators, workforce boards, and economic developers to collaboratively develop

and implement advanced manufacturing strategies. City staff has been
participating in these efforts.

CCOG is now seeking designation as an IMCP Manufacturing Community, which

will be awarded to 12 communities nationwide. Designation confers the following

exclusive benefits:

- Consideration for selected federal funding streams offered through IMCP
Participating Agencies, including the Commerce Department, Environmental
Protection Agency, and the Small Business Administration;

- A point of contact to help the Charlotte region access federal economic
development funding and technical assistance;

- Consideration for federal financial assistance through EDA Challenge Grant
Awards; and

- Opportunities to promote and recognize the Charlotte region as a
Manufacturing Community, which may help attract investors and other
partners.

CCOG has requested a resolution of support from the City Council for the

application seeking the Charlotte region’s designation as an IMCP Manufacturing

Community.
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= Additionally, the EDA requires applicants seeking designation as an IMCP
Manufacturing Community to convene a consortium of regional economic
development partners to work collaboratively to support the growth of advanced
manufacturing.

= Therefore, CCOG has requested the City sign a Memorandum of Understanding to
become a member of the “Global Charlotte Manufacturing Community
Consortium?”.

= The following organizations or agencies are also members of the consortium:
- Centralina Economic Development Commission,
- Charlotte Regional Partnership,
- Charlotte Regional Workforce Development Partners,
- Charlotte Works,
- Competitive Workforce Alliance,
- The Regional Mayors Alliance, and
— Charlotte Research Institute at UNC-Charlotte.

= The Memorandum of Understanding would be effective through June 30, 2016,
and may be renewed by mutual written agreement among the parties.

= Should the Charlotte region be designated an IMCP Manufacturing Community,
the City, through its membership in the consortium, would collaborate on any
federal assistance opportunities that may be available.

Attachment 6

Memorandum of Understanding
Resolution

20. LYNX Blue Line Extension Project — Civil Construction

Action: Award the low-bid contract of $119,051,742.33 to The Lane
Construction Corporation for the civil construction of Segment
B/C of the LYNX Blue Line Extension project.

Staff Resource(s): Carolyn Flowers, Transit
Jeb Blackwell, Engineering & Property Management
Danny Rogers, Transit

Explanation

= The civil construction work of the LYNX Blue Line Extension Segment B/C, which
extends from north of the proposed Old Concord Road Station to the project
terminus, on the campus of the University of North Carolina at Charlotte will
include:
- Drainage,
- Erosion control,
- Bridges,

Arterial roadways,

Retaining walls,

Traffic control,

Traffic signal,
- Water main, and
- Sewer installation and related works.

= On November 25, 2013, an Invitation to Bid was advertised.
- The contract was advertised with one bid alternate to add disposal of non-

hazardous contaminated soils anticipated for the project.
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- Additionally, the contract was advertised with the provision of incentive
payments if the contractor can complete three key milestones ahead of
schedule; a total of $1.0 million is potentially available and included in the
award amount.

- A pre-bid conference was held on December 9, 2013, to solicit participation
and to share information. On March 13, 2014, three bids were received.

= The Lane Construction Corporation was the lowest, responsive bidder and has
been determined to be qualified and responsive to the local and federal
requirements.

= Based on the favorable bid submitted by Lane Construction Corporation, the bid
alternate was selected for inclusion in the contract and reflected in the award
amount.

= The bid received is within the current budget of the LYNX Blue Line Extension
project and does not change the anticipated cost of the project.

= The cost of this contract is estimated to be incurred over multiple years in
compliance with the schedule as established in the contract.

= Funding for this contract will be provided by federal, state and half-cent sales tax
revenue, along with short and long-term financing. The payment schedule will
align with actual work performed and established contractual milestones.

Disadvantaged Business Enterprise (DBE)

Established DBE Goal: 20.0%

Committed DBE Goal: 20.1%

The Lane Construction Corporation committed to assign approximately $23,727,572
of the total bid contract to the following 16 firms: Reynolds Fence & Guardrail
(guardrail); Pavers Walls and Stamped (concrete); A-1 Pavement Marking
(pavement marking); Stay Alert Safety Services (signs); All Points Trucking
(hauling); Curtin Trucking & Drainage (concrete barrier); Diamondwater Construction
(subdrain); Dakota Contracting (subdrain); Tricor Construction (MSE wall); Concrete
Specialty Contractors (concrete); Jones Grading and Fencing (demolition); Hiatt &
Mason Enterprises (metal decking); Yenrof Trucking (hauling); Daughtery Trucking
(hauling); GC Electrical Services (electrical supplies); and Besco Electric Corp
(electrical).

Funding
Transit Community Investment Plan
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21. LYNX Blue Line Extension and Capacity Expansion Projects

Action: Award the low-bid contract of $130,805,444.31 to Balfour
Beatty Infrastructure, Inc. for the track and systems
construction of the LYNX Blue Line Extension and the LYNX Blue
Line Capacity Expansion projects.

Staff Resource(s): Carolyn Flowers, Transit
Jeb Blackwell, Engineering & Property Management
Danny Rogers, Transit

Explanation

= The contract involves track and systems work for construction of the LYNX Blue
Line Extension project (BLE) through the Federal Full Funding Grant Agreement.
The BLE portion of the contract is $114,349,760.73.

= Additionally, this contract performs work for the LYNX Blue Line Capacity

Expansion project (BLCE) to extend three existing LYNX Blue Line stations to

accommodate three-car trains as part of the previously awarded TIGER Il grant.

The BLCE portion of the contract is $16,455,683.58.

= The BLE project work includes construction and installation of:

- Light rail track,

— Train control and signal systems,

- Overhead catenary & traction power system, and

- Communication systems

= The BLCE project work includes:

- Platform expansion at Interstate-485/South Blvd., Stonewall & 7th Street
stations,

- Extension of track end at Interstate-485 station, and

- Upgrades to train control and signal, power, and communication systems to
accommodate three-car trains.

= On January 6, 2014, Transit and Engineering & Property Management

Departments advertised an Invitation to Bid; six bids were received.

- A pre-bid conference was held on January 21, 2014, and a site visit of the
existing Blue Line was held on February 11, 2014, to solicit participation and
to share information.

- Balfour Beatty Infrastructure, Inc. has been determined to be qualified and
responsive to the local and federal requirements.

= The cost of this contract is estimated to be incurred over multiple years in
compliance with the schedule as established in the contract.

= Funding for this contract will be provided by federal, state and half-cent sales tax
revenue, along with short and long-term financing. The payment schedule will
align with actual work performed and established contractual milestones.

Disadvantaged Business Enterprise (DBE)

DBE Goal: 9.2%

Committed DBE Goal: 9.9%

Balfour Beatty Infrastructure, Inc. committed to assign approximately $12,967,600
of the total base bid contract amount to the following firms: Lanier Steel (railway
track supplier); All Points Trucking (Hauling); Bullington Construction (fence/gates);
CES Group Engineers (survey); Stay Alert Safety Services (traffic control); Bonn-J
Contracting (MSE Wall); and Intercity Wire Inc (electrical wire & supplies).

Funding
Transit Community Investment Plan
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22. Appointments to Boards and Commissions

Action:

Vote on blue paper ballots and return to Clerk at dinner.

A.

D1.

BECHTLER ARTS FOUNDATION
One appointment for an unexpired term beginning immediately and
ending June 30, 2015.

M. Katherine Alexander by Council members Autry and Fallon

Takiyah Amin by Council members Barnes and Driggs

Matthew Benson by Council member Lyles

Keith Cradle by Council members Austin, Howard, Mayfield, and Phipps
Patricia Fletcher by Council member Kinsey

David Harris by Council member Smith

Attachment 7
Applications

BICYCLE ADVISORY COMMITTEE
One appointment for an unexpired term beginning immediately and
ending December 31, 2014.

Cindy Bean by Council members Austin, Barnes, Driggs, Fallon, and
Kinsey.

Terry Lansdell by Council member Lyles

Nathaniel Morrill by Council members Howard and Phipps

Thomas Raispis by Council member Mayfield

Christopher White by Council member Smith

Walter Zelensky by Council member Autry

Attachment 8
Applications

CHARLOTTE HOUSING AUTHORITY
One appointment for an unexpired term beginning immediately and
ending December 17, 2015.

Shirley Fulton by Council members Austin, Autry, Howard, Kinsey,
Lyles, Mayfield, and Phipps

Douglas Gentile by Council member Driggs

Patrick McNeely by Council member Barnes

Alexander Vuchnich by Council member Fallon

Attachment 9
Applications

HISTORIC DISTRICT COMMISSION
One appointment for a residential property owner of Dilworth for an
unexpired term beginning immediately and ending June 30, 2016.

Mildred Snyder by Council members Autry and Fallon
Tamara Titus by Council members Austin, Barnes, Driggs, Howard,
Kinsey, Lyles, and Phipps

Attachment 10
Applications

April 14, 2014
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D2.

D3.

HISTORIC DISTRICT COMMISSION
= One appointment for a residential property owner of Fourth Ward for an
unexpired term beginning immediately and ending June 30, 2016.
— John Luke by Council members Austin, Autry, Barnes, Fallon, Howard,
Kinsey, Lyles, Mayfield, and Phipps

Attachment 10
Applications

HISTORIC DISTRICT COMMISSION
= One appointment for a residential property owner of Wesley Heights for an
unexpired term beginning immediately and ending June 30, 2016.
— Rodric Lenhart by Council members Austin, Autry, Barnes, Fallon,
Howard, Kinsey, Mayfield, and Phipps

Attachment 10
Applications

KEEP CHARLOTTE BEAUTIFUL
= One appointment for an unexpired term beginning immediately and
ending June 30, 2015.
= One appointment for an unexpired term beginning immediately and
ending June 30, 2014, and then continuing for a full three-year term
beglnnlng July 1, 2014, and ending June 30, 2017.
Robert Combs by Council members Fallon and Phipps
- Mayada Hawkins by Council members Barnes, Fallon, Mayfield, and
Phipps
- Deborah Lee by Council members Barnes and Lyles
— Dustin Prudhomme by Council members Autry, Howard, and Lyles
— Deborah Robinson by Council member Kinsey

Attachment 11
Applications

PASSENGER VEHICLE FOR HIRE

= One appointment that calls for a person with a disability or a
representative from an organization that represents persons with
disabilities for an unexpired term beginning immediately and ending June
30, 2015.
- Byron Mumford by Council members Austin and Autry

Attachment 12
Applications

WASTE MANAGEMENT ADVISORY BOARD
= One recommendation by the City Council for appointment by the Board of
County Commissioners for an unexpired term beginning immediately and
ending September 21, 2016.
- Henry Antshel by Council members Austin, Howard, and Kinsey
- Jay D. Winfrey by Council Members Barnes, Fallon, Mayfield, and
Phipps

Attachment 13
Applications

April 14, 2014

19



City Council Agenda

ZONING BOARD OF ADJUSTMENT

= One appointment as an alternate member for an unexpired term
beginning immediately and ending January 30, 2015.
— Collin Brock by Council member Mayfield

— John Powell by Council members Austin, Autry, Driggs, Fallon, Howard,
and Smith

- Bob Rapp by Council members Barnes, Kinsey, and Phipps

Attachment 14
Applications

23. Mayor and Council Topics
Council members may share information and raise topics for discussion

April 14, 2014

20



City Council Agenda

CONSENT

Introduction to CONSENT

Consent consists of routine items that have been approved in the budget. Price lists
for unit price contracts are available upon request.

susiness\ Q8 USION
Connecting MVWSBEs
with opportunities.

In April 2013, the City Council voted to replace the City’s Small Business Opportunity
Program with the Charlotte Business INClusion program. On July 1, 2013, the City
phased in the Charlotte Business INClusion program into all of its practices and
procedures.

The Charlotte Business INClusion program seeks to promote diversity, inclusion, and
local business opportunities in the City’s contracting and procurement process for
Minority, Women, and Small Business Enterprises (MWSBESs) headquartered in the
Charlotte Combined Statistical Area. Participation of Minority, Women, or Small
Business Enterprises (MBE, WBE, or SBE) is noted where applicable.

For a period of time during FY2014, projects appearing in the Council Agendas will
incorporate Policy references for either the current Charlotte Business INClusion
program or the Small Business Opportunity Program.

The applicable Charlotte Business INClusion program Policy or the Small Business
Opportunity Program policy sections are referenced at the end of the Council
Request for Council Action.

Disadvantaged Business Enterprise

Disadvantaged Business Enterprise is a federal program primarily used for Aviation
and Transit.

Contractors and Consultants

All contractor and consultant selections follow the Council-approved process unless
described otherwise. For the procurement of professional services and/or
engineering, architectural, and surveying services, the North Carolina General
Statutes 143-64.31 requires that units of government “select firms qualified to
provide such services on the basis of demonstrated competence and
qualification...without regard to fee other than unit price information, and therefore
to negotiate a contract for those services at a fair and reasonable fee with the best
qualified firm.”

The property transaction process following the City Council approval for
condemnation is referenced at the end of Consent.
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24. Police Applicant Psychological Evaluation Services

Action: A. Approve a unit price contract with The FMRT Group for police
applicant psychological evaluations for a term of three
years, and

B. Authorize the City Manager to negotiate two, one-year
contract extensions contingent upon the company’s
satisfactory performance.

Staff Resource(s): Katrina Graue, Police
Mike Adams, Police

Explanation

= One of the key components of the police officer application process is job-related,
validated psychological testing and evaluations of applicants.

= The contract with The FMRT Group will provide psychological testing and
evaluation of police applicants.

= The contract is for a term of three years and will include the following services:

- Development of psychological evaluation procedures that measure an
applicant’s cognitive abilities, attitudes and behaviors, conscientiousness,
demeanor, personality traits, and communication skills consistent with
success in law enforcement careers,

- Pre-employment online psychological testing of applicants,

- Psychological testing of applicants continuing in the process by licensed
psychologists,

- Oral interview examinations of applicants who have received a conditional
offer of employment, and

- Timely reporting and interpretation of examination results.

= In May 2011, the Police Department entered into a one-year contract with The
FRMT Group to conduct applicant psychological evaluations.

- The contract amount fell below the $100,000 City Council approval threshold.

- There have been two, one-year contract extensions.

- The FMRT Group has performed all of the tasks defined in the contract in a
satisfactory manner.

» The contract with The FMRT Group is based on the number of psychological
evaluations performed; on average, the Police Department will hire 100 new
officers per year.

= The total expenditure of the contract is estimated at $118,300 over the three-
year term; the cost is based on providing services for approximately 100
applicants per year.

- The rate for FY2015 is $382 per applicant, the same rate in effect for FY2014.

- In FY2016 and FY2017, the rate will be $400.50 per applicant.

Charlotte Business INClusion

No SBE goal was set for this contract because there are no subcontracting
opportunities (Part C: Section 2.1 (a) of the Charlotte Business INClusion Policy).
The FRMT Group is, however, a City-certified SBE firm.

Funding
Police Operating Budget
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25. Police Assets Forfeiture Appropriation - Equipment and
Personnel

Action: Adopt a budget ordinance appropriating $421,150 in assets

forfeiture funds for the purchase of body cameras, rifles, and
the salary and benefits for a Homicide Support Specialist.

Staff Resource(s): Sherie Pearsall, Police

Doug Gallant, Police
Steve Willis, Police
Mike Smathers, Police

Explanation
Federal and state law permits police agencies to use a share of the proceeds from
seized drug assets for eligible law enforcement related projects.

Equipment

The Police Department requests to use $250,000 of funds to begin equipping

officers with body cameras.

The body cameras will supplement the aging in-car camera system currently in

use and will provide video of officer engagement during patrol, such as during

routine traffic stops, for arrests, and calls for service involving weapons and

suspicious persons and/or vehicles.

The Police Department will need to participate in a Request for Proposal to

determine the cost and quantity of cameras.

- Staff will return to the City Council to request approval of a contract at a
future date.

For the first phase of the patrol rifle program, Police requests to use $106,569 of

funds to purchase 45 rifles and cover the costs of ammunition for training and

on-duty use.

Officers across the country are increasingly outgunned by violent criminals and a

growing number of departments are providing rifles for their officers. The rifles

enable patrol officers to engage or contain threats earlier and at a more

advantageous distance than with their current weapons.

Almost all active shooter attacks occur in public venues with open spaces and/or

long, open hallways, which are currently beyond police’s fielded weapons range.

- In active shooter cases across the country, officers have used force to end the
shootings 60% of the time when the incident is still ongoing upon their
arrival.

- Participating departments have credited fielding of patrol rifles as a key
component of their ability to effectively handle such incidents.

Specific to Charlotte, the Police Department has identified a need for officers to

be better equipped in situations involving heavily armed suspects, such as active

shooter scenarios, violent street crimes, and apprehension of violent criminals

attempting to evade police.

Currently officers only have pistols and shotguns, which is the same weapons

configuration that has been in place for over 30 years.

Over the last several years, the Police Department has seen an increase in the

frequency of assault weapons. During 2013, the Police department tracked the

following statistics for assault weapons:

- More than 2,200 rifle round casings were recovered at crime scenes including
shooting into occupied dwellings and other acts of violence.
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- Approximately 58 cases identified a rifle as the primary weapon used by the
suspect. These cases included homicides, robberies, aggravated assaults,
and intimidation.

- Approximately 68 assault rifles were recovered including AK47s and SKS
models.

= Six rifles will be deployed in each of four patrol divisions for a total of 24; 11 of
the rifles will be used by the Violent Criminal Apprehension Unit and 10 rifles will
be assigned to the Firearms Training Unit for training and replacements.

Homicide Support Specialist

=  $64,581 will fund the salary and benefits for the Administrative Officer assigned
to Police’s Homicide Support Unit.

= The duties of this position include:
— Assisting the families of homicide victims with the victim compensation

application process,

- Co-facilitating support groups for families of homicide victims,
- Coordinating volunteers in the Homicide Support Program, and
- Connecting families of homicide victims with area community services.

» The position was initially funded through a federal grant, but the funding ended
on June 30, 2012.

= For the remainder of Fiscal Year 2014 and annualized for Fiscal Year 2015,
$64,581 is required to fund the salary and benefits for the position.
- $10,198 will be allocated for the remainder of Fiscal Year 2014.
- $54,383 will be allocated for Fiscal Year 2015.

Funding
Police Assets Forfeiture Funds

Attachment 15
Budget Ordinance

26. Police Department North Tryon Job Link Space Up-fit

Action: A. Award the low-bid contract of $199,932.41 to D.E. Brown
Construction, Inc. for the Charlotte-Mecklenburg Police
Department North Tryon Job Link Space Up-fit, and

B. Adopt a budget ordinance appropriating $199,932.41 to the
General Facilities Community Investment Plan fund and the
Police Operating fund for the project.

Staff Resource(s): William Haas, Engineering & Property Management
Katrina Graue, Police

Explanation

*» The project will include the renovation of 2,100 square-feet within the Charlotte-
Mecklenburg Police Department and formerly occupied Job Link space of the
Sugar Creek Service Center Building located at 4045 North Tryon Street.

= The work includes renovating interior office space, an additional restroom, and
code-required firewall for tenant separation.

= On February 19, 2014, an Invitation to Bid was advertised; six bids were
received.
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= The project incorporated sustainable elements such as low-flow water fixtures,
occupancy light sensors, recycled content carpeting, and finishes with low or no
volatile organic compounds.

= Funding for this project is proposed from the General Community Investment
Plan from budgeted facility renovation and maintenance funds ($100,000), and
remaining balances in the completed Steele Creek Police Division Station
construction project ($72,186.48), and in the Police Department’s Fiscal Year
2014 operating budget from building maintenance funds ($27,745.93).

= Construction completion is scheduled for fourth quarter 2014.

Background

= The Sugar Creek Service Center currently houses the Charlotte-Mecklenburg
Library and Charlotte-Mecklenburg Police Department.

= Job Link vacated the Sugar Creek Service Center Building in June 2012.

= Charlotte-Mecklenburg Police Department currently occupies approximately 7,600
square-feet of the building in addition to shared common space with the Library.

= A typical Charlotte-Mecklenburg Police Department division station is 12,500
square-feet.

= By occupying the former Job Link space, the Police Department will increase their
space allocation to approximately 9,600 square-feet in addition to the shared
common space.

= The Operation and Maintenance Agreement with Mecklenburg County, dated
February 2002, will be amended to reflect the change of use within the building.

Charlotte Business INClusion

Construction contracts estimated to be less than $300,000 are considered informal;
therefore, an SBE goal was not established (Part A: Section 3.1 of the Charlotte
Business INClusion Policy). D.E. Brown Construction, however, committed 14.78%
($29,544) of the total contract amount to the following SBE firms: Millennium
Electric Services, Inc. (electrical), Treadaway & Sons Painting and Wallcovering, Inc.
(painting) and Makk Services Unlimited, Inc. (cleanup). D.E. Brown Construction is
also a certified SBE firm.

Funding
General Government Facilities Community Investment Plan and Police Operating
Budget

Attachment 16
Map
Budget Ordinance
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27. Joint Communications Center Pre-Construction Services

Action: Approve a contract in the amount up to $363,291 with Rodgers
Leeper 1 (a Joint Venture between Rodgers Builders, Inc. and
RJ Leeper Construction, LLC) for Construction Manager at Risk
pre-construction services for the Joint Communications Center.

Staff Resource(s): William Haas, Engineering & Property Management
Jeff Dulin, Fire
Katrina Graue, Police

Explanation

= The Joint Communications Center will be constructed at 1315 North Graham
Street and is planned to provide space for the following:

- The Fire Department, the Police Department, and Medic 911 Dispatch,

- Emergency Operation Center,

- CharMeck 311 Call Center,

- Police Real Time Crime Center,

- Traffic Signals section, Charlotte Department of Transportation,

- Communication Division, Mecklenburg County Sherriff's Department, and
- City Data Center.

» The facility is designed to handle day-to-day emergency operations and serve as
a central hub for disaster management.

= It will contain approximately 75,000 to 85,000 square feet on four floors and
accommodate approximately 460 staff members by the year 2030.

= In accordance with North Carolina General Statutes, a Construction Manager at
Risk may be used to provide pre-construction services during the design phase
and to later construct the project with a guaranteed maximum price.

*= Prior to construction, the City Council will be asked to award a separate contract
with Rodgers Leeper | for the construction value and establishing the guaranteed
maximum price.

= The Joint Venture was selected using the Council-approved, qualifications-based
selection process. On December 17, 2013, a Request for Qualifications was
advertised; seven proposals were received and the evaluation committee,
consisting of City staff, interviewed three firms.

* The evaluation committee selected Rodgers Leeper | based on a combination of
experience and needs, specifically in the areas of:

- Overall team strength,

- Experience with communication centers,

— Approach to pre-construction services, and

— Charlotte Business INClusion (CBI) Participation Plan.

= The Construction Manager at Risk pre-construction services includes:

- Scheduling,

- Estimating,

— Cost control services,

- Constructability, and

- Assisting the City in setting CBI goals.

= On June 10, 2013, the City Council approved the Fiscal Year 2014-2018
Community Investment Plan, including $68.0 million in Certificates of
Participation for the Joint Communications Center.
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28.

Charlotte Business INClusion
Established MBE Goal: 15%
Committed MBE Goal: 16.54%

Established SBE Goal: 8%
Committed SBE Goal: 22.05%

Established Aggregate M/SBE Goal: 20%
Committed Aggregate M/SBE Goal: 22.05%

Rodgers Leeper | committed 22.05% ($80,096) of the total contract amount to the
following Minority/Small Business firms: R.J. Leeper Construction, LLC (construction
management services) and Pictec (scheduling).

Funding
General Government Facilities Community Investment Plan

North Tryon Street Fiber Relocation

Action: Award the low-bid contract of $211,409.25 to Partners
Communications Services, Inc. for the North Tryon Street Fiber
Relocation project.

Staff Resource(s): Debbie Smith, Transportation
Danny Rogers, Transit

Explanation

= The project will install fiber optic cable facilities on North Tryon Street, from Old
Concord Road to north of Institute Circle, to replace the existing fiber optic cable
that is impacted by the LYNX Blue Line Extension light rail project.

= The fiber optic cable will be located into a joint duct bank currently under
construction by the LYNX Blue Line Extension Utility project.

= The project includes:

- Installation of approximately 4.48 miles of fiber optic cable,

- 11 connections to existing traffic control cabinets, and

- Replacement of three traffic management cameras.

= On March 12, 2014, the City advertised an Invitation to Bid for North Tryon street
fiber relocation; two bids were received and rejected without opening.

- In accordance with NC General Statute §143-132, for formal contracts greater
than $300,000, receipt of three bids on any contract is required to open bids
on the first advertisement.

- According to the statute, if less than three bids are received, then bids shall
not be opened and the project shall be re-advertised.

- Any number of bids can be received at the second opening.

= On March 25, 2014, the City re-advertised an Invitation to Bid; two bids were
received.

Disadvantaged Business Enterprise Opportunity

Established DBE goal: 3.1%

Committed DBE goal: 8.96%

Partners Communications Services, Inc. exceeded the established DBE goal and
committed 8.96% ($18,936) of the total contract amount the following DBE firm:
Driggers Electrical & Control Co. (camera poles and foundations).
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29.

Funding
Transit Community Investment Plan

Attachment 17
Map

Private Developer Funds for Traffic Signal Improvements

Action: A. Authorize the City Manager to execute a developer

agreement between the City of Charlotte and the following
developers:

- Mountain Island Marketplace 1684, LP,

- CK RiverGate Expansion, LLC, and

B. Approve a budget ordinance appropriating $250,350 in
private developer funds for traffic signal improvements.

Staff Resource(s): Scott Putnam, Transportation

Explanation

The $250,350 in private developer funding is for traffic signals, upgrades, and
related work associated with developer projects. The funding is restricted to
these projects.

The following developers are fully funding traffic signal installations and

improvements to mitigate traffic impacts around their respective development

projects:

- Mountain Island Marketplace 1684, LP, contributed $80,000 for the
installation of a new signal at the intersection of Mt. Holly-Huntersville Road
and Couloak Drive.

- CK RiverGate Expansion, LLC, contributed $170,350 for signal
installations/modifications at the South Tryon Street/Rivergate Parkway,
Steele Creek Road/Walker Branch Drive and Steele Creek Road/Hamilton
Road intersections.

The above signals meet the same criteria as 